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PREAMBLE

This mid-year performance report is a partial fulfillment of the provisions of the provisions of Section 72(1) of the Municipal Finance
Management Act No. 56 of 2003 for the 2025 / 2026 financial year which commenced on the 015t of July 2025 and shall come to an end
on the 30" of June 2026. The report is to be read together with the Integrated Development Plan (IDP) Review and Service Delivery and
Budget Implementation Plan (SDBIP) for the 2025 / 2026 financial year.

The report is on the assessment of municipality's service delivery performance during the first half of the 2025 / 2026 financial year which
is a period from the 015t of July to 315t of December 2025. The service delivery targets and performance indicators set out in the SDBIP
forms the bases of this mid-year performance assessment. The report is structured into __ sections which are namely ___. The report is
structured in five (5) main sections which are Section 1 - Introduction, Section 2 — Performance Process, Section 3 — Mid-Year

Performance Assessment and Analysis, Section 4 — Previous Financial Year Annual Report and Section 5 - Conclusion.

The Introduction section provides municipal overview as well as performance summary as well as an overview of the legal parameters
within which this annual report is developed. The Performance Process section highlights the process the municipality follows regarding

its performance. These three sections basically provide background information for the report.

The Mid-Year Performance Assessment and Analysis section is a synopsis of the municipality's service delivery performance during
the first half of the financial year based on service delivery targets and performance indicators set in the SDBIP. The section goes on
further to detect early indications of under-performance and provide for corrective measures where under-performance has been
identified. The Previous Year Annual Report section provides progress on resolving problems identified in the previous year's annual
report. These two sections are basically the gist of the report as they provide succinct report on the performance assessment of the

municipality.

The Conclusion section provides a summary of the of the report and make recommendations as to whether revisions to the SDBIP are

necessary. This section also touches on the lessons learned provides a way forward.
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INTRODUCTION
Section 72(1) of the Municipal Finance Management Act No. 56 of 2003 requires the accounting officer of a municipality to conduct
a mid-year performance assessment by 25 January of each year and submit a report on such assessment to the mayor of the
municipality, National Treasury and relevant Provincial Treasury. The mid-year performance assessment mentioned above needs
to take into account:
= the municipality's service delivery performance during the first half of the financial year, and the service delivery targets
and performance indicators set in the SDBIP; and

= the past year's annual report, and progress on resolving problems identified in the annual report.

The accounting officer, as part of review makes recommendations as to whether adjustments to SDBIP are necessary and
recommends revisions to the extent that they may be necessary. Furthermore, in line with Regulation 13(2)(b)&(c) of the 2001
Planning and Performance Management Regulations, the mid-year performance assessment detects early indications of under-

performance and provide for corrective measures where under-performance has been identified.

This is a report of the mid-year report for the 2025 / 2026 financial year which commenced on the 01st of July 2025 and shall end
on the 30t of June 2026. More specifical, the period assed commenced on the 1t of June and ended on the 31st of December 2026.
The assessment is informed by the 2025 / 2026 IDP Review as adopted on the 29t of May 2025 together with the SDBIP that was
approved by the mayor on the 20% of June 2025.

1.1 Municipality’s Vision, Mission and SOOGs
The SDBIP, which largely informs this mid-year performance report, converts the IDP and Budget into measurable criteria
on how, where and when the strategies, objectives and normal business process of the municipality are implemented. The

municipality’s vision, mission, goals and strategic objectives are outlined in the subsections below for ease of reference.

1.1.1  Vision and Mission

Section 26(a) of the Municipal Systems Act No. 32 of 2000 prescribes that the IDP must reflect the municipal
council’s vision for the long-term development of the municipality with special emphasis on the municipality’s most
critical development and internal transformation needs. In this regard, the municipality’s council has developed a
long-term vision which read as follows:

“By 2035 Ugu District Municipality will provide adequate access to basic services in an efficient and

sustainable manner, enhancing the quality of its citizens in an inclusive progressive economy.”

Based on the vison above, the municipality developed a mission statement which read as follows:
“To ensure all our communities have access to quality drinking water, decent sanitation, sustainable
economic opportunities underpinned by the active participation our citizens in exemplary

government.”
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1.1.2  Strategic Outcomes

Section 26(c) and (d) of the Municipal Systems Act No. 32 of 2000 prescribes that the IDP must reflect the council's
development priorities, objectives and strategies for its elected term. In this regard, the municipality has developed
Six (6) Strategic Outcome Oriented Goals (SOOG) that translate into 21 strategic objectives as captured in the

Table below.

Table 1: Strategic Outcomes

Highly Motivated, Skilled, | To optimise systems and operations

Productive and Disciplined i i i i
To ensure highly motivated, skilled, productive and
Workforce
disciplined workforce

To ensure access to adequate basic services

To ensure compliance with quality drinking water and decent

Universal access to Basic | sanitation standards

Services To increase the capacity of water supply systems

To maintain, repair, replace and refurbish aging infrastructure

To increase the capacity of waste water treatment works

To facilitate growth and development of the District Economy

To improve job creation opportunities

NA To promote special vulnerable focus groups development

To promotion youth and sport development

To enhance measures to reduce community exposure to

diseases and health risk

To strengthen good governance

Effective Governance and | To ensure that the communities fully participate in the affairs
Leadership of the municipality as per the legislative provisions

To strengthen communication and stakeholder relations

To ensure effective and efficient budgeting and financial

reporting

Financial sustainability and ; i
To improve revenue collection

sound financial principles _ i
To optimise expenditure

To optimise asset management

To promote a healthy, safe, and sustainability environment
NA

Improve Coordination and Planning
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1.2 Legislative Framework
The Municipal Finance Management Act No. 56 of 2003 is the primary piece of legislation that prescribes the mid-year
performance assessment and report. The Municipal Systems Act No. 32 of 2000 provides for the systems and process that

enable the municipality to assess service delivery performance through service delivery targets and performance indicators.

1.21  Municipal Finance Management Act

Section 53 of the Municipal Finance Management Act No. 56 of 2003 provides for the Service Delivery and Budget
Implementation Plan (SDBIP). The SDBIP is detailed plan approved by the mayor implementing the municipality‘s
delivery of municipal services and its annual budget. The SDBIP indicates:
a) each month’s revenue to be collected by source, as well as operational and capital expenditure by vote
projections;
b) service delivery targets and performance indicators for each quarter; and

c) any other matters that may be prescribed.

Section 72 of the Act provides for a mid-year performance assessment. The accounting officer of a municipality
must by 25 January of each year:
a) assess the performance of the municipality during the first half of the financial 20 year, taking into account:
i.  the monthly statements referred to in Section 71 of the Act for the first half of the financial year;
ii.  the municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan;
iii. ~ the pastyear's annual report, and progress on resolving problems identified in the annual report;
and
iv.  the performance of every municipal entity under the sole or shared control of the municipality,
taking into account reports in terms of Section 88 of the Act from any such entities; and

b) submit a report on such assessment to the Mayor, National Treasury, and relevant Provincial Treasury.

Section 121 of the Act requires the council of a municipality to deal with the annual report of the municipality within nine
months after the end of a financial year. The annual report amongst other things must include the annual performance

report.

1.2.2  Municipal Systems Act
Section 25 of the Municipal Systems Act No. 32 of 2000 provides for Integrated Development Plan (IDP). The IDP

is a single, inclusive and strategic plan for the development of the municipality which:
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a) links, integrates and co-ordinates plans and takes into account proposals for the development of the
municipality;
b) aligns the resources and capacity of the municipality with the implementation of the plan; and

c) forms the policy framework and general basis on which annual budgets must be based.

Section 26 of the Act outlines the key components of the IDP which includes the key performance indicators and
performance targets. The key performance indicators and performance targets are determined in terms of section
41 of the Act which prescribes that appropriate key performance indicators are set as a yardstick for measuring
performance, including outcomes and impact with regard to the municipality’s development priorities and
objectives set out in its IDP as well as measurable performance targets with regard to each of those development

priorities and objectives.

Section 46 of the Act requires municipalities to prepare an annual report for each financial year. The annual report
amongst other things must consist of the annual performance plan. The section further stipulate that the
performance report must reflect:
a) the municipality’s, and any service provider's, performance during that financial year, also in comparison
with targets of and with performance in the previous financial year;
b) the development and service delivery priorities and the performance targets set by the municipality for
the following financial year; and

c) measures that were or are to be taken to improve performance.

Regulations and circulars that are relevant to the development of the mid-year performance report issued in terms of these

two pieces of legislation have also been taken into consideration the development of this mid-year performance report.
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PERFORMANCE PROCESS

The district's performance process is informed by the Local Government: Municipal Planning and Performance Regulations (No.
796, 24 August 2001) and is stipulated in the district's Organisational Performance Management System Framework, Policy and
Procedural Manual. The performance process involves performance measurement; performance monitoring, reviewing and

evaluation; performance auditing; performance reporting; and intervention as core elements.

Figure 1 illustrates the performance process from the five-year to the annual and quarterly performance levels. The preparation
starts from the left side of the Figure with the preparation of the five-year scorecard as entailed in Chapter Four of the IDP whilst
the reporting starts from the right side of the Figure which is the performance agreements and departmental scorecards. Figure 2
is a further illustration of how the annual report (inclusive of annual performance report) fits in the entire planning and reporting

cycle of local government.

FIVE YEAR STRATEGIC PLAN: IDP

1 Year
Organisational
Strategic
Scorecard

5 Year Municipal
Strategic
Scorecard

1 Year 1 Year
Departmental Performance
Scorecards Agreements

Annual & 5
Year level
plan &
reporting

Annual, Mid - Annual,
Year & Quarterly & P‘:rfo:;ri\:;ge
Quarterly Monthly pp

Reviewed High Level Opiz’\}gl’”m
annually & Planning & Plaring & Quarterly
every 5 years Reporting g

Reporting

Performance Auditing

Figure 1: Performance Process Overview

5 YEAR STRATEGY

IDP j_ N

! MEDIUM TERM EXPENDITURE FRAMEWORK

—————— ANNUAL IMPLEMENTATION PLAN

SDBIP |

""" | MONITORING

| In - Year I

I Reporti |

T | OVERSIGHT
L REPORTS
inancial
Statements

Annual Report

Figure 2: IDP and Performance Cycle
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2.2

Performance Measurement
The Mayor, following the adoption of Reviewed IDP and Annual budget on the 29t of May 2025, approved the SDBIP on
the 20t of June 2025. The SDBIP was inclusive of the Organisational and Departmental Scorecards that are designed in

such a way that they respond this legislative provision.

The use scorecards to measure performance has ensured that the key performance indicators and performance targets
measurement includes:

a) costs, resources and time used to produce outputs in accordance with the input indicators;

b) the extent to which the municipality’s activities or processes produced outputs; and

c) the total improvement brought by outputs in accordance with the outcome indicators.

Performance Monitoring, Reviewing and Evaluation

The district has put in place different mechanisms to ensure that its performance is monitored on an ongoing basis, it is
reviewed at prescribed intervals and it is evaluated continuously. Different role players both internal and external are involved
in these processes. The district's Organisational Performance Management System Framework clearly identifies and

defines their roles and responsibilities.

The district successfully conducted all the required performance review sessions as per the provisions of Organisational

Performance Management System Framework, Policy and Procedural Manual as indicated in Table 2 below.

Table 2: Performance Review Sessions
Quarter 1 Performance Pre — Review 13 October 2025
Quarter 1 Performance Review 21 October 2025
Quarter 2 Performance Pre — Review 12 January 2026
Quarter 2 Performance Review 20 January 2026

The performance review sessions aid the district to:
a) identify the strengths, weaknesses, opportunities and threats of the district in meeting the key performance
indicators and performance targets set by it, as well as the prescribed general key performance indicators;
b) review the key performance indicators set by the district; and

c) allow the local community to participate in the review process.

The performance reports that emanate from these performance sessions are tabled at relevant structures for consideration

and further actioning.
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Performance Auditing
The municipality’s results of performance measurements are audited as part of internal auditing process and annually by

the Auditor General as per the provisions of the Systems Act.

2.3.1 Internal Audit

The Internal Audit Unit as part of its internal audit processes audits the district's performance measurements. The
Internal Audit Unit conducted its performance audits as indicated in Table 3 below. The Internal Audit Unit audit
the performance measurements of the municipality and submit quarterly reports on its audits to the Municipal
Manager (MM) and the Performance Audit Committee (PAC). The PAC having reviewed the Internal Audit Unit’s
quarterly performance reports and having reviewed the municipality's PMS, submit a performance report to
Council. The Internal Audit Unit in its performance audits primarily focuses on:
= Functionality assessment of the municipality’s PMS and whether the municipality's PMS complies with
the Municipal Systems Act and other applicable legislation; and
= Effectiveness assessment of the performance evaluation process to the extent that the municipality’s
performance measurements are reliable in measuring performance in terms of its approved key

performance indicators.

Table 3: Performance Internal Audits
Audit Date Submitted to PAC Report to
Period MM PAC Council
Quarter 1 28 October 2025 28 October 2025 | 27 November 2025 | No Issues Raised. NA

Audit Findings Status

These performance audits included the assessments of the functionality of the performance management system
and whether it complies with legislative provisions as well as the extent to which the performance measurements

are reliable in measuring performance of the district.

2.3.2  Auditor General

The municipality received an unqualified audit opinion on the Annual Performance Report outcome area for the
2024 | 2025 financial year. The Auditor General's performance audit performed procedures to test whether:
= theindicators used for planning and reporting on performance can be linked directly to the municipality’s
mandate and the achievement of its planned objectives;
= all the indicators relevant for measuring the municipality’s performance against its primary mandated
and prioritised functions and planned objectives are included;
= theindicators are well defined to ensure that they are easy to understand and can be applied consistently

and are verifiable, to confirm the methods and processes to be used for measuring achievements;
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= the targets can be linked directly to the achievement of the indicators and are specific, time bound and
measurable to ensure that it is easy to understand what should be delivered and by when, the required
level of performance, as well as how performance will be evaluated;

= the indicators and targets reported on in the annual performance report are the same as what were
committed to in the approved initial or revised planning documents; and

= the reported performance information is presented in the annual performance report in the prescribed
manner and is comparable and understandable; and

= there is adequate supporting evidence for the achievements reported and for the reasons provided for

any over- or underachievement of targets / measures taken to improve performance.

Auditor General found material findings on the Annual Performance Report outcome area for the 2024 / 2025

financial year.

Performance Reporting

The performance reporting takes place at three levels which are namely, departmental; organisational; and political levels,
however, for the purposes of the mid-year performance report the emphasis shall be on the organisational and political
levels only. At an organisational level, the departments submit quarterly performance reports to the PMS Unit at the end of
each quarter which are then considered at the quarterly performance pre-reviews and reviews. These departmental
performance reports are then consolidated into an organisational performance report. Table 5 indicates the dates the

departmental performance reports are tabled to relevant structures consideration

At a political level, the PMS Units submits the quarterly organisational performance report to the Sound Governance and
Human Resource Portfolio Committee for onward submission to Council. Table 4 indicates the dates the organisational

performance reports are tabled to relevant structures consideration.

Table 4: Performance Reports
Reporting Level Performance Report Structure Date of Considered
QUARTER 1

Extended Management Committee 13 October 2025

Organisational Departmental Quarter 1
Performance Review Committee 21 October 2025
Sound Governance and Human

04 November 2025

Resource Portfolio Committee

Political Organisational Quarter 1
Executive Committee 19 November 2025
Council 27 November 2025
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MID-YEAR PERFORMANCE ASSESSMENT AND ANALYSIS

The mid-year performance assessment and analysis consider the extent to which the service delivery targets and performance
indicators set in the SDBIP have been met. The performance assessment and analysis categorise the performance into three (3)
categories which are Organisational performance (top layer of the SDBIP), assessment of performance against National Key

Performance Areas and Departmental Performance (lower layer of the SDBIP).

The organisational performance and assessment of performance against National Key Performance Areas is based on the
organisational scorecard reporting template whilst departmental performance is based on departmental scorecard reporting

templates.

3.1 Organisational Performance Assessment and Analysis
The Organisational Scorecard Reporting Template is appended to the report as Annexure A. The organisational scorecard
is comprised of 60 KPI with 60 performance targets of which 2 were due to be completed by the 31st of December 2025, a
total of 19 was not applicable in the first six (6) months of the financial year and 39 are in progress as they have incremental
performance targets. The organisational mid-year performance status reflected in Figure 3 therefore, refers to 41 KPIs and

performance targets which are those that are completed and in progress.

MID-YEAR PERFORMANCE COMPARISON 2023 / 2024 - 2025 / 2026
FINANCIAL YEARS
o o L9 —
80
, 60
= 40
20
0
2023 /2024 2024 /2025 2025/ 2026
m Achieved ONot Achieved

Figure 3: Organisational Mid-Year Performance Status
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3.2

Assessment of Performance against National Key Performance Areas

The development priorities and objectives set out in its IDP are categorised into the five (5) National Key Performance Areas

and the one (1) additional KwaZulu-Natal Province Key Performance Area making it six (6) Key Performance Areas (KPAs).
The KPAs are:

1)

o W N

)
)
)
)
)

(2]

Basic Service Delivery;

Municipal Transformation and Institutional Development;
Good Governance and Public Participation;

Local Economic Development;

Municipal Financial Management and Viability; and
Cross Cutting Interventions (KZN KPA).

The municipality performed reasonably well during the mid-year performance assessment across all KPAs achieving a 100%

score for all.

3.21

Performance per Key Performance Area (%)

100 100 100 100
_a— _a— _a—
100
90
80
70
60
2 50
40
30
20
10 0 0 0 0
0
Basic Service Municipal Good Local Economic
Delivery Transformantion Governance and ~ Development
and Institutional Public
Development Participation

m Achieved O Not Achieved

100
_a—

0

Cross Cutting
Interventions

100
_a—

0

Municipal
Financial
Management and
Viability

Figure 4: Performance per Key Performance Area

Basic Service Delivery

The KPA is primarily concerned with the provision of basic services and public infrastructure development. The

municipality achieved a 100% in this KPA which is a 33% performance improvement from the 67% that was

achieved during the same period in the previous financial year.
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Basic Service Delivery Mid-Year Performance Performance
Comparison
100 o
100 74 o
puad’ - pL—
33
= 50 26
i 0
0
2023/ 2024 2024 /2025 2025/ 2026
m Achieved O Not Achieved

Figure 5: Basic Services Mid-Year Performance 2023 / 2024 — 2025 / 2026

3.22  Municipal Transformation and Institutional Development

This KPA is inward looking and is mainly concerned with sound administration as well as the municipalities
preparedness to deliver on its mandate. The KPA therefore focuses on indicators that have impact on the
development of the institution, human capital and transformation. The municipality achieved a 100% in this KPA
which is a 4% performance improvement from the 96% that was achieved during the same period in the previous

financial year.

Municipal Transformation and Institutional Development Mid-Year
Performance Comparison

100 -

2023 /2024 2024 /2025 2025/2026

Ai'

%

m Achieved DO Not Achieved

Figure 6: Municipal Transformation and Institutional Development Mid-Year Performance 2023/24 - 2025/26

3.2.3 Good Governance and Public Participation

The KPA is mostly outward looking being concerned with good governance, effective public participation and
legislative compliance in general. The municipality achieved a 100% in this KPA maintaining the same level of

performance that was achieved during the same period in the previous financial year.
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Good Governance and Public Participation Mid-Year Performance
Comparison
100 100 100
100
80
60
=2

40

20 0 0 0
0

2023/2024 2024 / 2025 2025/ 2026

m Achieved O Not Achieved

Figure 7: Good Governance and Public Participation Mid-Year Performance 2023/24 - 2025/26

3.24  Local Economic Development

This KPA is primarily concerned with concerned with the continued fight against the triple threat challenge of
unemployment, inequality and poverty through economic and social development. The municipality achieved a
100% in this KPA maintaining the same level of performance that was achieved during the same period in the

previous financial year.

Local Economic Development Mid-Year Performance Comparison

100 o 100 o 100 o
100
80
60
40
20 0 0 0
0

2023 / 2024 2024 /2025 2025/ 2026

%

m Achieved DO Not Achieved

Figure 8: Local Economic Development Mid-Year Performance 2023 / 2024 - 2025 / 2026

3.2.5 Cross Cutting Interventions

This is a KZN specific KPA that is mainly concerned with disaster management. spatial planning, environmental
management and other issues pertaining to the development of space and land management. The municipality
achieved a 100% in this KPA maintaining the same level of performance that was achieved during the same period

in the previous financial year.
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Cross Cutting Interventions Mid-Year Performance Comparison

100 100 100
100
80
60
40
20 0 0 0

2023 /2024 2024 /2025 202572026

%

m Achieved DO Not Achieved

Figure 9: Cross Cutting Interventions Mid-Year Performance 2023 / 2024 - 2025 / 2026

3.26  Municipal Financial Management and Viability

The KPA in the main is inward looking in ensuring application of sound financial principles, long term financial
sustainability, strengthening of financial management systems and promotion of transparency. The municipality
achieved a 100% in this KPA maintaining the same level of performance that was achieved during the same period

in the previous financial year.

Municipal Financial Management and Viability Mid-Year
Performance Comparison
LS JRLIS 1%
100
80
R 60
S
40
20 0 0 0
0
2023/ 2024 2024 /2025 2025/ 2026
m Achieved O Not Achieved

Figure 10: Municipal Financial Management and Viability Mid-Year Performance 2023 / 2024 — 2025 / 2026
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3.3

Departmental Performance Assessment and Analysis
The Municipality is structured into five (5) departments which are namely, Water Services (WS), Economic Development
and Environmental Services (EDES), Budget and Treasury Office (BTO), Office of the Municipal Manager (OMM), and

Corporate Services (CS). Table 6 provides details of the departmental mid-year performance for the 2025 / 26 financial year.

Table 5: 2025 / 2026 Mid-Year Departmental Performance

Department : Not No. No. Not % % Not
P . Applicable Applicable  Achieved Achieved Achieved Achieved
Water Services 3N 17 14 17 0 100 0

Corporate Services 85 74 11 74 0 100 0
Budget and Treasury

48 24 24 24 0 100 0
Office
Economic Development
and Environmental 34 33 1 33 0 100 0
Services
Office of the Municipal

93 76 17 76 0 100 0

Manager

Achieved Mid-Year Targets Per Department 2023/24 to 2025/26
100 100 100 100

100 100 100

100 100 100

100 100 100

100
90
80
70
60
50
40
30
20
10

79

|2

%

WS EDES BTO OMM CS

m 2023 /20224 112024 /2025 0O12025/2026

Figure 11: Achieved Mid-Year Targets per Department 2023 / 2024 — 2025 / 2026
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3.3.1  Water Services Department

The primary objective of the department is to provide water services directly to the consumers. The main functions
of the departments amongst others are to operate and maintain water distribution systems, implement water

conservation and water demand management as well as operate and maintain boreholes.

The department had a total of 17 KPIs applicable for the mid-year performance assessment. The department met
the performance targets for all of its applicable KPIs reaching an 100% achievement rate which is a 21%

improvement from the 79% achieved in the previous financial year.

3.3.2  Economic Development and Environmental Services Department

The primary objective of the department is to plan, regulate and coordinate economic planning and development,
and environmental health management with its main functions being to facilitate and coordinate the development
and implementation of an Environmental Health Management Services, Environmental Management and

implementation of the district 's Economic Development Programmes.

The department had a total of 33 KPIs applicable for the mid-year performance assessment. The department met
the performance targets for all its KPIs maintaining a 100% achievement rate it achieved in the previous financial

year.

3.3.3  Budget and Treasury Office

The primary objective of the department is to manage municipal finances, procurement and assets. The main
functions are to render financial planning, budgeting and expenditure services, to collect and manage income and
revenue, to render provisioning, assets, stock and fleet management services; and to render and manage financial

risk management services.

The department had a total of 24 KPIs applicable for the mid-year performance assessment. The department met
the performance targets for all its applicable KPIs maintaining a 100% achievement rate it achieved in the previous

financial year.

3.3.4  Office of the Municipal Manager

The primary objective of the department is to oversee the administration of and serve as Chief Executive and
Accounting Officer of the Municipality. The main functions of the department are to develop and lead an
economical, effective, efficient and accountable municipal administration; oversee the implementation of the

municipality’s IDP; manage communications between the municipality’s administration and its political structures
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3.4

3.5

3.3.5

and political office bearers; facilitate participation by the community in the affairs of the municipality; and provide

internal Communications support and Customer Relations Services.

The department had a total of 76 KPIs applicable for the mid-year performance assessment. The department met
the performance targets for all its KPIs maintaining a 100% achievement rate it achieved in the previous financial

year.

Corporate Services

The main purpose of the department is the provision of an integrated corporate service. The main function is to
provide an integrated human resources service to all municipal departments, to provide an integrated
administration service constituted of Council and Committee Support, Auxiliary and Office support Services, and

to provide a comprehensive ICT support service to all the municipal components.

The department had a total of 74 KPIs applicable for the mid-year performance assessment. The department met
the performance targets for all its KPIs maintaining a 100% achievement rate it achieved in the previous financial

year.

Performance Highlights

The performance highlights consider those areas where the planned versus actual performance variance displays over

achievement. Performance highlights were identified in the following programmes / projects:

a)
b)
c)
)
)

o

D

f)
9)
h)
)
)

Individual Performance Management System (IPMS);
Records Management;

Alternative Water Supply;

Quality Drinking Water Standards;

Water Pipeline;

Expanded Public Works Programme (EPWP);
Environmental Health Services;

Revenue Management Systems(RMS);

Capital Budget Expenditure; and

Maintenance Budget Expenditure.

Performance Challenges / Blockages

There were no performance challenges / blockages identified as all performance targets that were applicable for the mid-

year performance assessment period were met. Furthermore, the mid-year performance assessment did not detect any

early indications of underperformance.
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3.6  Measures to Improve Performance

There were no measures to improve performance identified during the mid-year performance assessment period.

PREVIOUS FINANCIAL YEAR ANNUAL REPORT

Section 72(1) (a) (iii) of the Municipal Finance Management Act No. 56 of 2003 requires progress on resolving the problems
identified in the Annual Report of the previous year to be provided. The previous financial year in this case 2024 / 2025 which
commenced on the 01t of July 2024 and ended on the 30t of June 2025. The 2024 / 2025 annual report is still in a draft and is set
for adoption by the 31st of March 2026 in line with Section 121(1) of the Municipal Finance Management Act No. 56 of 2003 read
together with Section 46(1) of the Municipal Systems Act No. 32 of 2000.

The municipality has, however, has received an audit report from the Auditor General and an audit action plan has been
subsequently developed to address the audit findings raised by the Auditor General in the audit report. The performance

management system auditing findings are discussed in detail in section 2.3.2 of this report.

CONCLUSION
The performance assessment of the municipality for the first half of the financial year in so far as service delivery targets and
performance indicators as set in the SDBIP has not identified any materialistic variance between the planned and actual deliverables

of these targets and indicators.
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ANNEXURE A: ORGANISATIONAL SCORECARD MID-YEAR
REPORTING TEMPLATE
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UGU DISTRICT MUNICIPALITY

Strategic
Objective

To optimise
systems and
operations

Annual Budget and
Expenditure

. Key Mid-Year Targets and Actuals .
Project / Performanc Annual — — Responsible
chieve a emedi
Programme e Indicator Target I Not Va:;an R\(/e:::: cf::r al Budgeted Spent Department
Achieved Actions
MUNICIPAL TRANSFORMATION P
- Info;r::tlon To ensure
At 0, H
o | Communicatio | , 100% 100% 50% | 50% | A%V | None | NIA N/A | R8.497,899.00 | 137056744 | Corporate | Progress Reports to
E | 1 Technology fu?ctlor;?(lét%/ ed 9 Services ICT Steering Committee
interna
(ICT)
Mayors approval letter;
Organisafiona ier)ll’cCe?r?;?\?aeti Attendance Register
o~ 1 ’
— | | Performance on of OPMS o 0 0 Achiev Offlce. O.f the minutes and Agenda;
O | Management olicy and 100% 50% 50% ed None N/A N/A R0.00 R0.00 Municipal
= System grocgdural Manager Copies of signed
(OPMS) manual performance
agreements.
Individual Percentage
2 | Performance | implementati Achiev Consolidated list of
O | Management on of IPMS 100% 50% 50% ed None N/A N/A R0.00 R0.00 All Signed Workplans from
= System for level 2 to IPMS section
(IPMS) 18
E§;$;?;222 Progress Report of file
<
py Records with record o 0 0 Achiev plan usage, EDMS to
o Management | management 100% 50% 50% ed None N/A N/A R0.00 R0.00 All Manco/Extended
= g e MANCO/ Portfolio
fragmework Extract of Minutes
2 Facilities Egr:wc el?;ﬁgs Achiev R 1024 Corporate Quarterly report
a omplianc 100% 50% 50% None N/A N/A | R6 280 940.00 Pg extract to Extended
= | Management | with Facilities ed 234.29 Services
= Management Manco or Manco

Security Services
© Percentage )

P . . . Analysis Report to

a Secgrlty cpmpllanqe 100% 50% 50% Achiev None NA NA R21,594,465.0 | R26,208,282,0 Corpgrate Manco/Extended /

E Services with Security ed 0 3 Services Portfolio
Services )

Extract of Minutes
~ IPercentagel Progress report Fleet
= Fleet implementat Achiev Corporate Operations submitted to
a on of fleet 100% 50% 50% None N/A N/A | R7,418,987.00 | R1,952,278.40 X ;
= | Management ed Services Manco/ CS Portfolio of
= management imol tation ol

system implementation plan.
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Achieved

and A

Remedi

Annual Budget and
Expenditure Responsible

O Obje = og dicato ge Target Ac:ua I Not va(:lan R\(;::i:: cf::r al Budgeted Spent Depa
Achieved Actions
Percentage
Human imol tat
S| Resouce | TREERTE Achi Comorate | Attend ister &
O | Management | %0 TUMAN | 4009, 5% | 50% | "V | None N/A N/A | R1,555,877.00 R0.00 orporate endance register
= Resources ed Services Event Programme
Toensure | = and Plan and
h'thy Development Strategy
« motivated, Employee
o skilled, a , Percentage ; i
E | productive | o | ASSSENC | irperentati | 100% | 50% | 50% | "M | None | NA | NA | R162071.00 | Rig2,071.00 | CorPorale | Atlendance register &
and E Program on of EAP ed Services Event Programme
disciplined (EAP)
workforce
&3 | Occupational | Percentage Achiev Corporate Checklist Compliance
] Health and implementati 100% 50% 50% ed None N/A N/A R378,165.00 378,165,00 Sefvices report to MANCO/Ext
S | Safety (OHS) on OHS MANCO and Minutes
BASIC SERVICE DELIVERY
Number of Increased Consolidated Delivery
: demand )
- Litres of 64 64 due register for all areas,
py Iwater ‘ 120,000,0 | 60,000,0 587 Achiev 587 | emergenci N/A | R5.150,000.00 | R5749,209.96 Wa.ter quarterly Watgr M.anco
Toensure | @ delivered via 00 00 000 ed 000 es and Services Report showing litres
< | accessto . water breakages delivered and summary
o | adequate Alternative tankers g report.
4 ) Water Supply
o basic
- Number of
services < emergency .
o boreholes 60 NA | NA | NA | NA NIA na | R30.1852828 1 pg o Water Business plan and
@D . 0 Services happy letters
m installed and
maintained
To ensure Percentage
compliance of
N with quality | _ Quality compliance
a drinking g Drinking with access 99% NA NA NA N/A N/A NA | R2,794521.00 | R1,007,312.14 Wa_ter Indeper_1dent water
a water and 2 Water to quality Services quality report
decent Standards drinking
sanitation water
standards standards
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and A

Annual Budget and
Expenditure Responsible

O hie 0 0 Perfo qe Achieved : Remedi aD3
O = dicato Target A“:“a I Not Vacrf“ Rj::::::r al Budgeted Spent ’
Achieved Actions
Percentage
of sanitation
effluent
N Ger.‘er?' qua.lity . Independent
0 | Authorizations |- compliance | 7o 75y | 70 759, | 7295 | AV | None | A N/A | R5186,256.00 | R2,581954.04 | . ater wastewater quality
2 for Sanitation | with general ed Services report
Services authorization
s for
sanitation
services
Percentage
reduction of
. Non-
o | Non-Revenue Revenue 0 Water Annual Water balance
§ Water (NRW) Water 0.5% NA NA N/A N/A N/A N/A | R1,296,564.00 R0.00 Services report noted by Manco
(NRW) by
volume per
annum
Construction,
Refurbishmen Numbgr of
mega litres
- L increase in | 12.5Mega 12.5 Project Business plans
o | Augmentation | oagity | Litres / NA | NA | NA | NA NA | Mega | R522,378,678. R0.00 Water and Practical
@ | and Upgrade Litres 84 Services . o
‘ m of Water of water Day I Day Completion Certificate
To increase Treatments supply
o | the capacity W system
a orks
a of water Number of
o supply umber o
systems mega Iltrgs
| Construction t'r?:f:s:;i? 7 Mega M(Za R315 673,372 Water Project Business plans
o | of Dams and PACY 1 Litres / NA | NA | NA | NA N/A 9 DA R0.00 . and Practical
D . of water Litres 40 Services ) v
m Reservoirs Day Completion Certificate
supply | Day
systems
storage
Availability
To maintain, of
repair, Tumaround additional
< | replaceand | = , . personnel System report and
O | refubish | o | vaer o tmetakento | oy g | 203 ] Achiev T onos | T ang NIA R0.00 R0.00 Water 1 alculation sheet, Water
a . D Pipeline repair Water 4 ed A Services
aging m ineline availability Manco report
infrastructur pip of
e materials
at stores.
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O hie 0 0 Perfo qe Achieved : Remedi aD3
O = dicato Target A“:“a I Not Vacrf“ Rj::::::r al Budgeted Spent °
Achieved Actions
Number of
Toincrease Construction, mega per
the capacit Refurbishmen day litres 45
0w of wgste y 5 tand increase in 4.5 Mega Mé a | R140482 118 Water Project Business plans
a water o Upgrades / the capacity Litres / NA NA N/A N/A N/A Litrgs ’86 . R0.00 Services and Practical
@ @ | Extensions of of waste day Completion Certificate
treatment / day
Sewerage water
works
Schemes treatment
works
LOCAL ECONOMIC DEVELOPMENT
l\ilrL:(r:?Llj);\r/:f Quarterly Report to
econom Portfolio Committee
o rammyes including the following
F::oc?r dinated aspects: Improving LED
and/or planning, management
subported and administrative
erpgnnum Economic capacity; Strengthening
hE Inclusive p(Informal Achiev Development LED SPV (SCTIE),,
o) Econom Rural ' 6 3 3 ed None N/A N/A R0.00 R0.00 and Ease of doing
= y Townsh,i Environmenta business/red tape
To facilitate Green P, | Services reduction and BARE.
’ Bi-Annual state of the
- growth and Oceans District Economy
Q deveIfOf]ment Ec;réomylll Report. Economic
- IZ())isiriit anTOWn;a Recovery Strategy
Econom Development Review. Portfolio
y )p Committee Resolution
Number of Quarterly report to
sectors Portfolio Committee on
coordinated . economic sectors
Economic X
) and/or coordinated and/or
™ | Diverse and subported Achiev Development supported
o Innovative pp 5 3 3 None N/A N/A R0.00 R0.00 and _ supp ,
w (Agriculture , ed . (Agriculture/Forestry/Fis
4 Economy . Environmenta : 4
Manufacturin | Services heries , Manufacturing,
g, Trade, Trade, Mining and
Mining and Tourism). Portfolio
Tourism) Committee Resolution

UGU DISTRICT MUNICIPALITY

and A

Annual Budget and
Expenditure Responsible

2025 / 2026 Mid-Year Performance Report

Page | 26



UGU DISTRICT MUNICIPALITY

d-Ye qe q A Annual Budget and
Proje . Annua - i - Expenditure Responsible

Progra € reriorma arge Actua | Achieved |y ian Reason for Remeds Depa
e Indicato Target | I Not o T al Budgeted Spent
Achieved Actions
Economic Close out report on
@ Enterprise Number of Achiev Development SMMEs supported
o | Development |  SMMEs 40 20 40 None N/A N/A R0.00 R0.00 and IES supported
w ed . submitted to Portfolio
— | and Support supported Environmenta . X
. with resolution
| Services
Number of
Council Quarterly Portfolio
Owned )
. Committee report on
Strategic . .
. Economic Council Owned
< Council- LED Assets .
= Owned managed Achiev Development Strategic LED Assets
o , 3 1 1 None N/A N/A R0.00 R0.00 and managed (Horseshoe
w | StrategicLED | (Horseshoe ed .
a Environmenta | Farm, Ugu Sports and
Assets Farm, Ugu . .
| Services Leisure, Woodgrange
Sports and )
. Farm) Portfolio
Leisure, . .
Committee Resolution
Woodgrange
Farm)
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" 0 Cro Achieved . Remedi 5
o 5 o dicato g | A | i | Ve | Rt | pudgeed | spent (IS
chieved Actions
Number of
Quarterly
Reports
including the
following
aspects:
Improving
LED
planning,
management Quarterly Report to
and Portfolio Committee
administrativ including the following
e capacity; aspects: Improving LED
Strengthenin planning, management
g LED SPV and administrative
Economic (SCTIE), Economic capacity; Strengthening
2 Governance Improving Achiev Development LED SPV (SCTIE),
Q and access to 1 1 od None N/A N/A R0.00 R0.00 ' and Egse of doing
~ | Infrastructure de\{elopment Enwronmenta busmess/red tape
finance, | Services reduction and BARE.
Ease of Bi-Annual state of the
doing District Economy
business/red Report. Economic
tape Recovery Strategy
reduction Review. Portfolio
and BARE. Committee Resolution
Bi-Annual
state of the
District
Economy
Report.
Economic
Recovery
Strategy
Review.

and A

Annual Budget and
Expenditure Responsible
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U ed dl (& and A

Annual Budget and
Expenditure Responsible

O o 0 O A Achieved . Remedi a
ob = °g dicato g Taget | AC@ |yt | Varian | Reasonfor al Budgeted Spent Jepe
Achieved Actions
Additional
statistical
Number of release
Social / reports
Economic were Social/Economic
© Soci Statistics / circulated ) -
<@ ocial and Database Achiev over the Office of the Statistics/Database
o Economic 4 2 5 3 N/A R0.00 R0.00 Municipal Report
w Reports ed above the )
4 Data Circulated / actual Manager Circulated/Uploaded on
Uploaded on Socio- Intranet/Website
Website / Economic
Intranet Indicators
Statistical
Report.
More work
opportuniti
es were
created
through
the grant
. Expanded Number of i !
~ | Toimprove | < ) . . allocation Office of the
o | jobcreation | & PFﬁ‘b"C Works | jobs created 250 250 | 104 | Achiev | 4q, we na | R13966000.0 1 pe75.007.91 | Municipal Payment Register
Y " | rogramme through the 0 ed . 0
opportunities | = (EPWP) EPWP received Manager
from
National
Departme
nt of
Public
works.
To promote Number of Quarterly progress
. X ' report to Portfolio
™ special pos Special special Office of the Committee on
8 | vulnerable 9 | Pprogrammes | Programmes 4 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Municipal roarammes
—' | focus groups = g implemented Manager _ Prog
development per annum |mplem<ee)r(1tt;(ita nd PC
To Number of Quarterly progress
< promotion - youth Office of the report to_ Portfolio
2| younand | 3 Dev;‘;”;:qem d?;\’ﬁi';’tﬁ’vr‘;z”t 4 NA | NA | NA | NA N/A N/A R0.00 R0.00 Municipal %‘:ggg:f;:sn
—l
dev:I%c;%ent - implemented Manager implemented and PC
per annum extract
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and A

Annual Budget and
Expenditure Responsible

O hie 0 0 Perfo qe Achieved : Remedi aD3
O = dicato Target A“:“a I Not Vacrf“ Rj::::::r al Budgeted Spent ’
Achieved Actions
Number of Quarterly progress
3 Sport devé%%rrtnent Office of the reg%rrzﬁitlt:;%rt;zho
a L 3 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Municipal
m | Development initiatives Manager programmes
implemented implemented and PC
per annum extract
R
reduce implementati Economic
© | communit = | Environmental on of Achiev Development Quarterly progress
a exDosure t)é o Health legislated 100% 50% 50% ed None N/A N/A R0.00 R0.00 and report and Portfolio
- d‘.) u Y Services environment Environmenta | resolution noting report
Iseases al health | Services
and health services
risk
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Percentage . )
- . . Copy of email showing
< | Council and of functional . L
o | Concl | Counciland | 100% | 50% | 50% | AN | None | NA | N R0.00 R0.00 Cororate | coordination, copy of
Q| Committees Council g \
© . register
Committees
o~ . Number of
o Policy policies Achiev
& | Development develoed / 47 15 15 od None N/A N/A R0.00 R0.00 All Council Resolutions
& | andReview op
reviewed
Percentage
- To o | Litigation Risk | Compliance Office of the Extract from MANCO
a | strengthen o Mitigation / to Litigation o 0 0 Achiev . indicating receipt of
% good 5 Litigation Risk 100% 50% 50% ed None N/A N/A R0.00 R0.00 mr:?%arl report on % of risk
governance | © | Management Reduction 9 reduction
Action Plan
T IPercentagel . Office of the . .
o | Internal Augit | MPlementati |y q40. 50% | 50% | AV | None | NIA N/A R0.00 R0.00 Municipal Audi Committee
o) on of Internal ed Manager inutes
© Audit Plan
o Percentage
- Risk implementati Achiev Office of the
& Management on of Risk 100% 50% 50% od None N/A N/A R0.00 R0.00 Municipal Minutes from RMC
8 9 Management Manager
Policy
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Achieved

and A

Remedi

Annual Budget and
Expenditure Responsible

O Obje = og dicato ge Target Ac:ua I Not va(:lan R\(;::i:: cf::r al Budgeted Spent Depa
Achieved Actions
Number of
the Anti-
Fra:r?ti?nd Office of the
. 1 NA NA NA N/A N/A N/A R0.00 R0.00 Municipal Council Resolutions
Corruption Manager
2 Anti-Fraud Stra}tegy
o and reviews
& , conducted
& Corruption Number of
Anticorruptio Office of the
nand 1 NA [ NA | NA | NA NIA NIA R0.00 R0.00 Municipal Attendance
awareness Manager register/Programme
campaigns
co-ordinated
Number of . .
= Inter- IGR Office of the C(;%%yr;f]:n”;ar:' zgow'g‘f
S | Governmental | structuresin 8 NA NA NA N/A N/A N/A R0.00 R0.00 Municipal Aden da/Attén dapgce
3 Relations place and Manager g reqister
functional g
Number of
2 prnual Office of the
& | Annual Report a dopﬁe d by 1 NA NA 1 N/A N/A NA R0.00 R0.00 Municipal Council Resolution
0]
© 31 March of Manager
each year
To ensure
that the
communities Percentage
fully public -
| participate in | o . participation . Office of the Proof of coordination/
o : Public Achiev L Programme/
5 the affairs of | & Participati strategy and 100% 50% 50% None N/A N/A R0.00 R0.00 Municipal
& articipation ed Agenda/Report from
o the plan Manager .
S o . . community engagement
municipality implementati
as per the on
legislative
provisions
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To
strengthen
communicati
on and
stakeholder
relations

and A

Annual Budget and
Expenditure Responsible

c 0g g€ Actua Achieved Varian Reason for Remeds Depa
= dicato Target | I Not o er— al Budgeted Spent
Achieved Actions
Percentage
implementati
- on of the )
o~ . Office of the
o | Customer | Integrated | 4n50 50% | 50% | A%V | None | NIA N/A R0.00 R0.00 Municipal System Generated
5] Relations Complaints ed Manaaer electronic report
o Management g
System
(ICMS)
Customer Satisfaction
Survey Report
submitted to Manco and
Manco resolution.
Percentage -
P implementati Achiev Office of the légag?tosgggijtt\éﬂg
e Batho Pele on of the 100% 50% 50% ed None N/A N/A R0.00 R0.00 Municipal Mapnco with Manco
3 Batho Pele Manager .
resolution.
Programme
Attendance Registers,
Close out reports to
Manco and Manco
Resolutions.
Confirmation letter from
the Radio Station and
Mayoral Notes.
Copy Of Newsletters.
Percentage
™ of ) Extracts/screenshots
= | Communicatio | implementati Achiev Office of the from Social Media site
e ns c?n of the 100% 50% 50% ed None N/A N/A R0.00 R0.00 Municipal '
0]
o Communicati Manager Copy of the Report on
on Strategy

analysis of Mainstream
Media interaction.

Copy of Press
Statements.
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Mid-Year Targets and Actuals

Key
Performanc
e Indicator

Annual Budget and
Annual Expenditure
Target Remedi

Responsible
Department

Project /
Programme

Achieved A
Actua T Not Varian

| ce al Budgeted

Achieved Actions

INANCIAL VIABILITY & MANAGEMENT

Strategic =
Objective &

Reason for

g Variance

Spent

MUNICIPAL

MFVM 1

To ensure
effective and
efficient
budgeting
and financial
reporting

MFVM 1.1

MFVM 1.2

MFVM 1.3

Municipal
Budget

Number of
annual
budgets

adopted by

31 May of

each year

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Budget and
Treasury
Office

Council resolution

Number of
Mid Year
performance
assessments
approved by
25 January
of each year

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Budget and
Treasury
Office

Council resolution

Number of
budgets
adjustments
adopted by
28 February
of each year

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Budget and
Treasury
Office

Council resolution

MFVM 1.4

MFVM 1.5

Annual
Financial
Statements

Number of
annual
financial
statements
prepared and
submitted to
Auditor
General by
31 August of
each year

Achiev
ed

None

N/A

N/A

R0.00

R0.00

Budget and
Treasury
Office

Acknowledgement of
Receipt from AG

Number of
annual
consolidated
financial
statements
prepared and
submitted to
Auditor
General by
30
September
of each year

Achiev
ed

None

N/A

N/A

R0.00

R0.00

Budget and
Treasury
Office

Acknowledgement of
Receipt from AG
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and A

Annual Budget and
Expenditure Responsible

O hie 0 0 Perfo qe Achieved : Remedi aD3
O = dicato Target A“:“a I Not Vacrf“ Rj::::::r al Budgeted Spent ’
Achieved Actions
© Number of
- In-Year in-year . Budget and .
= | Financal financial 12 6 6 Ac:ée" None |  NIA N/A R0.00 R0.00 Treasury %itt?nigsl?c?:
= Reporting reports Office
submitted
Debt collection
dashboard report.
Cash Books.
g Toimprove | «~ M;ea:/eQ;Znt Percentage Achiev Budget and Updated General
= revenue = S sten%s(RMS implementati 100% 50% 50% ed None N/A N/A R0.00 R0.00 Treasury Ledger.
= | collection | £ Y ) on of RMS Office
Bank, Creditors and
Debtors reconciliations.
VAT Returns and SARS
statement
Reports on Adjudication
of Projects within 90
Percentage days of closing date.
- Supolv Chain |(r)1:]p§r23nt?tl Achiev Budget and Quarterly Deviations &
= | SuPpy UPRY 1 100% 50% | 50% None N/A N/A R0.00 R0.00 Treasury UIFW expenditure
& | Management chain ed Off ister & email
= management ice reglsgaé . %&nal to
policy '

Copy of approved
™ o Procurement Plan
= | Tooptimise Payment Plan Register.
L expenditure o 100%

o« Pavment of Compliance Achiev Budget and Monthly Salary

= C?e ditors with creditors 100% 50% 50% ed None N/A N/A R0.00 R0.00 Treasury Payment Report.

< payment Office

plan Monthly Deductions

Payment Report.

e Capital Percentage Capital Certificate of

§ Budget expendlltturle 100% 50% 96% Achcljev 46% pr:OJe(;)tSf NA R357,g€6,000. R232,gz9,687. SWa.ter elxantqnure; with ljlé”U

L | Expenditure on capita e ahead o ervices calculations from

= budget schedule Treasury Department
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and A

Annual Budget and
Expenditure Responsible

O " 0 Cro o Achieved . Remedi a
b = o dicato : Taget | AC@ |yt | Varian | Reasonfor al Budgeted Spent Jepa
Achieved Actions
< Percentage Expenditure report with
o5 | Maintenance expenditure Achiev More work Water full calculations and
= Budget on 100% 50% 66% ed 16% | done than N/A | R4,800,376.00 | R3,165,791.64 Services POE (Approved
< | Expenditure maintenance planned. invoices) submitted to
budget Water Manco
Number of a
= | Tooptimse | = cgan?Znt Updated Assets
S| asset | o) Assel asset 12 6 6 | A | None | NA NIA R0.00 R0.00 Budgetand | poiister and Asset
i | managemen | Register ) ed Tresury Office P
= t = register Verification Plan
updates per
annum
CROSS CUTTING INTERVENTIONS
Program and
attendance register.
Percentage
- implementati Submission of Progress
5 y Disaster ~on of . 100% 50% 50% Achiev None NA N/A | R5.175.439.00 | R1,095,034.00 Corpqrate reports / Assessment
8 anagement | Disaster Risk ed Services forms.
To promote Management
a healthy Plan Reports to Mancg /
h fe. an d, DDMAF / Portfolio
3 saie, and Committee
sust‘alnab|||ty Number of
environment environment E .
al conomic
N | Environmental management Development ngrterly Report to
S | Management | programmes 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 and Portfolio Committee and
O | broiects Environmenta Resolution
' proj | Services
implemented
per annum
Number
Improve 2022 /2023
~ | coordination | < Integrated t0 2026 / Office of the
O and o | Development 2027 IDP 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Municipal Council resolution
© Plannin & Plan (IDP) reviews Manager
9 adopted by
Council
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UGU DISTRICT MUNICIPALITY

and A

Remedi

Annual Budget and
Expenditure Responsible

o 0g Actua b Varian Reason for Depa
. 0 fetost | J NOt ce Variance ?l Budgeted Spent
Achieved Actions

Spatial Number of !
~N Office of the
S DFe"e'Opme”t 2017 to 2040 NA | NA | O NA | NA N/A N/A R0.00 R0.00 Municipal Council resolution
8 ramework SDF reviews Manager

(SDF) adopted

Geographic Percentage )

™ ! . . . Office of the .
o Information implementati 100% 100% 1 PO Achiev None N/A N/A R0.00 R0.00 Municipal MAP production
Q Systems on of GIS % ed register, request forms
o , Manager

(GIS) policy
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ANNEXUREB: WATER SERVICES DEPARTMENTAL
SCORECARD MID-YEAR REPORTING
TEMPLATE
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UGU DISTRICT MUNICIPALITY

Mid-Year Targets and Actuals

get and Expenditure

Strategic Key Responsibl
IDP Lo SDBI Annual Achieved . .
R SR RN R rocct | acuat | ror | varae | LRI | TR | Budgeted T
. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL
Cumulative
To ensure Number of .
@ 100% = Level 2-18 Consoldated
o implementatio | & °§ employees 552 276 287 N/A None N/A N/A R0.00 R0.00 Al Workol 9 f
S | noflPMSfor | £ with IPUS sotion”
level 2 to 18 workplans section
developed
To ensure Progress
100% Number of There were Report of file
< compliance % doculments more plan usage,
o | wihrecord | 52 SUerU'tted by | 400 200 | 438 | Achieved | None | documents | \n R0.00 R0.00 Al EDMS to
= manaement | &= ‘ater submitted Manco/Extende
= | % i = services per than d MANCO/
feg|s ative annum targeted Portfolio Extract
ramework of Minutes
Percentage Report on
© compliance Leave
- of Water Compliance
a g Services with 100% 100% | 100% | Achieved None N/A N/A R0.00 R0.00 Al analysis to
§ leave MANCO/Ext
management MANCO
policy Minutes
Percentage
~ compliance System Report
To ensure < of Water to Manco/
100% a 2 | Services with 100% 100% | 100% | Achieved | None N/A N/A R0.00 R0.00 Al Extended
o | implementatio | = Hours of MANCO and
= n of Human Work Policy minutes
= Resources on Overtime
Plan and
Strategy
Number of
consequence
o management
- reports Quarterly
a cﬁ submitted to 4 2 2 Achieved | None N/A N/A R0.00 R0.00 Al reports to
£ Management MANCO
Committee
(MANCO)
per annum
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IDP
Ref

Strategic
Objective
(S0)

SDBI
P Ref

Key
Performanc
e Indicator

Annual
Target

Target

Mid-Year Targets and Actuals

Achieved
/ Not
Achieved

Variance

Reason for
Variance

Remedial
Actions

get and Expenditure

Budgeted

Responsibl
e Section/
Unit

BASIC SERVICE DELIVERY

T(:Ivzr:g:r\;imat Consolidated
interrupted Number of Increased Di)l;/(;ﬁ/;;g;zter
« | water supply / s Litres of 60 124 demand due Water '
S | withnoaccess | = water | 12000000 1 650 | 5g7 | Achieved | #4587 | emergencie | NA | R5150,00000 | R5749209.96 | Services | Quarterly Water
@D X a . . 0 000 . Manco Report
@ are provided a delivered via 000 000 sand Operations showina litres
interim supply water tankers breakages. deliverg d and
through water summary report
tankering y rep
To ensure that
rural wards
with
interrupted _
A water supply / <~ Number of Project Business plan
=) with no access a boreholes 60 N/A N/A N/A N/A N/A N/A R30,185,282.80 R0.00 Managemen and happy
oM are provided a installed t Unit letters
access
through
emergency
boreholes
Percentage
of
:; compliance R;Aslzfr::e Independent
N to quality 99% N/A N/A N/A N/A N/A N/A R0.00 R0.00 water quality
a S Managemen
@ drinking report
To ensure twaderd
- compliance standaras
g’ with access to
2 y Euahty
rinking water Use of Practical
standards N Number of internal Water Completion
oi | reseroirs 8 3 | 11 |Achieved | 9 | persomelto | NA | R279452100 | R1,00731244 | Fesource | Certficate and
a cleaned per Managemen | consolidated list
172} clean other
m annum (ESEIVOIrS t of cleaned
' reservoirs
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UGU DISTRICT MUNICIPALITY

Achieved

A dl budget a

P DR A
Re bje R °1o 0 Target | Actual /Not Variance R\tlea?on oy R:T,ed'al Budgeted Spent 0 0
O dicato Achieved ariance ctions
Percentage
of sanitation
effluent
X cogwl;)?ilgce 70 - R\e/\slgti:e Independent
To ensure g ith | 70-75% 75% 72% | Achieved None N/A N/A R5,186,256.00 R2,581,954.04 M wastewater
itation @ with genera 5 anagemen quality report
sani . o authorization t
~ effluent quality s for
S | complance saniation
3 authogizations services
for sanitation Number of
. Wastewater Wastewater
services A Risk Water Risk Abatement
o | Abatement 10 NA | NA N/A NIA N/A N/A R0.00 R0.00 Resource | )-ns reviewed
] Managemen
A plans ? and Manco
reviewed per Resolution
annum
Percentage
To reduce -~ . Water
3 Non-Revenue 3 Reduction of . Resource Annual Water
) Non- 0.5% N/A N/A N/A N/A N/A N/A R1,296,564.00 R0.00 balance report
D Water (NRW) 2 Managemen
o by volume @ Revenue i noted by Manco
y Water (NRW)
Number of
mega litres
capacity
increase of
To ensure the water
. supply Project
= .'L‘?f’eaa's"e"?ﬁ e | o system 25 Mega R382,626,275.8 Project | Business plans
o ) rough the . . anagemen and Practica
i through th : g N/A N/A N/A N/A N/A N/A RS R0.00 M d Practical
D capacity of 2 ) Litres / Day 1 : )
m water supply @ cons]}n;]ctlon t Unit %om;;letlon
of the ertificate
system Vulamehlo
Cross-Border
Water
Scheme
project
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BSD 3.1.3

Number of
mega litres
capacity
increase of
the water
supply
system
through the
construction
of the
Umzimkhulu
Bulk Water
Augmentatio
n Scheme
Stage One
Award
Adjustment
project

10 Mega
Litres / Day

Target

Actual

O
Achieved
/ Not
Achieved

Variance

Reason for
Variance

Remedial
Actions

A -

Budgeted

Spent

N/A

N/A

N/A

N/A

N/A

N/A

R139,752,403.0
3

R0.00

Project
Managemen
t Unit

Project
Business plans
and Practical
Completion
Certificate

BSD 3.2

Ensure mega
litres increase
in the capacity
of water
supply
systems
storage

BSD 3.2.3

Number of
mega litres
capacity
increase of
the water
supply
system
storage
through the
construction
of the
Malangeni
Low Cost
Housing
Project Stage
2

2 Mega
Litres / day

N/A

N/A

N/A

N/A

N/A

N/A

R254,567,372.4
0

R0.00

Project
Managemen
t Unit

Project
Business plans
and Practical
Completion
Certificate
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UGU DISTRICT MUNICIPALITY

Achieved

A dl budget a

' » ' : A »
e Obje R © 0 Target | Actual / Not Variance Reason for Remedial Budgeted Spent ° °
0 d 0 Achieved Variance Actions
Number of
mega litres
capacity
increase of
the water
supply
system Project
:; storage 5 M Project Business plans
< | throughthe | 0 oo NA | NA N/A N/A N/A N/A | R61,106,000.00 R0.00 Managemen | and Practical
a X Litres / Day i i
@ construction t Unit Completion
of the Certificate
KwaXolo
Water Supply
- Bulk Supply
(AFA) MIS
229750
project
Availability
To maintain, - Turnaround of additional System report
% repair, replace - time taken to personnel Wa'ter and calculation
o and refurbish = repair Water 24hrs 24hrs | 2h34 | Achieved | 21h26 and N/A R0.00 R0.00 Services sheet Water
2 aging Qa pe i availability Operations Mancé) report
infrastructure Pipetine of materials P
at stores.
Number of
waterborne
To ensure Sewer
mega litres i?]lsglllr;z Project
- per da}y E through the Project Business plans
o | noeasentie | o | Magate | 148kms | NA | NA | NA | NA NIA na | R109A82TI88 1 Rogo | Managemen | and Pracica
2 capacity 0 2 Extension 3 t Unit Completion
waste water o 87 Certificate
trt\ﬁrrr;znt Sanitation
Scheme -
Ward 6
project.
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To ensure

BSD5.1.4

Number of
mega litres /
day increase

in the
capacity of
waste water
treatment
works
through the

Pennington
Waterborne

Sanitation

Phase 3

4.5 Mega
Litres / day

Achieved

Reason for

Remedial

A dl DUUJel d

Target | Actual / ljlot Variance Variance Actions Budgeted Spent
Achieved
N/A N/A N/A N/A N/A N/A R31,000,000.00 R0.00

Project
Managemen
t Unit

project.
GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Project
Business plans
and Practical
Completion
Certificate

— Percentage
~ 0 ~
5 f“”Ct}g'(‘)a/'oitVOf Zo S;E#c”n 100% 100% | 100% | Achieved | None N/A N/A R0.00 R0.00 Al M’Tﬁgog/t%"t
% Counciland | & = . ° ° ° ' ' MANCO Signed
© Council 3 resolutions Extract
) o implemented
Committees
§ Water and
— | Sanitation 1 NA | NA | NA N/A N/A N/A R0.00 R0.00 Al Coungi
& Services Resolution
8 Policy
N To ensure E ) )
o | policiesare | = | Water Tariffs 1 NA | NA N/A N/A N/A N/A R0.00 R0.00 Al Coundil
5 developed / 5 Policy Resolution
o reviewed 1G]
o lllegal and
L Unauthorized
by Water 1 NA | NA N/A N/A N/A N/A R0.00 R0.00 Al Counci
& Services Resolution
& | Connections
Policy
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Achieved

A dl DUUJel d

DB A

R : - 0 Target | Actual /Not Variance R\‘;::::::r R:;::) c::l Budgeted Spent 0 0
Achieved

8

o~ Boreholes Council

a and Package 1 1 1 Achieved None N/A N/A R0.00 R0.00 All Resolufi

8 | Plants Policy esolution

0]

o

E Operations

N and 1 NA | NA | NA N/A N/A N/A R0.00 R0.00 Al Council

& aintenance Resolution

3 Policy

MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT

To ensure Availability Meter register
S 100% ® Number of of additional Water showing new
% implementatio ; ' meters 500 100 358 | Achieved 258 (;apa0|ty to NA R7.718.450.00 R633.636.27 Resource installations and
G n of Revenue = installed and install and Managemen | meters replaced
= Management = replaced replace t and Manco
System (RMS) meters. Report
The
To ensure department
100% Number o has started
- implementatio | — performance reporting on Email showing
o n of supply e renorts a monthly submission of
= chain = ‘£ subrr?itte dto 4 2 5 Achieved 3 basis N/A R0.00 R0.00 Al vendor
= management g Suoolv Chain instead of performance to
policy, Ma%r;yement quarterly for SCM
Quarterly u?ﬂt improved
Manco report performance
g:g:m;z Certificate of
- To ensure - expenditure Capital expenditure
o« 100% K on WSIG roiects Project with full
§ expenditure = capital 100% 50% 72% | Achieved 22% a?heja dof N/A R70,000,000.00 | R50,553,618.97 | Managemen calculations
= on capital @ b P t Unit from UGU
= udget per schedule.
budget transferred Treasury
amount Department
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Achieved

A dl DUUJel d

DP DB
Ra Obje " Re 0 ge Target | Actual / Not Variance R\‘;::::::r R:;::::::l Budgeted Spent 0 O
d O Achieved
Cumulative Certificate of
percentlage . expenditure
‘c*\‘i expenditure qultal Project with full
[9p]
= %r; '\?tlj' 100% 50% | 106% | Achieved 56% :r:zj: gtSf N/A R287’6%6’000'0 R182’1§6’068'8 Managemen calculations
o P t Unit from UGU
= budget per schedule. T
reasury
transferred
Department
amount
Cumulative
percentage
of budget Expenditure
- spent on th;ebvgg;k report with full
= mechanical done that Mechanical | calculations and
= and 100% 30% 65% | Achieved 35% what was N/A R3,204,906.00 R2,098,145.52 and POE (Approved
o engineering -~ Electrical invoices)
= . initially .
aging lanned submitted to
To ensure infrastructure P ‘ Water Manco
< 100% replacement
s expenditure - Sanitation
o on Cumulative
= maintenance percentage
budget of budget Expenditure
o~ spent on th;ebvgg:]k report with full
= mechanical done that Mechanical | calculations and
= and 100% 30% 67% | Achieved 37% what was N/A R1,595,470.00 R1,067,646.12 and POE (Approved
o engineering - Electrical invoices)
= ; initially .
aging lanned submitted to
infrastructure P ' Water Manco
replacement
- Water
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ANNEXURE C: ECONOMIC DEVELOPMENT AND
ENVIRONMENTAL SERVICES DEPARTMENTAL
SCORECARD MID-YEAR REPORTING TEMPLATE
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UGU DISTRICT MUNICIPALITY

Strategic

Mid-Year Targets and Actuals

Annual Budget and
Expenditure

IDP Obiective SDBI Key Performance Annual Responsible
Ref (jSO) P Ref Indicator Target EI Achieved / Variance Reason for Remedial Budaeted Section / Unit
t Not Achieved Variance Actions 9
MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
To ensure The department
™ 100% s Cumulative Number of implemented for Consolidated list
- >N X :
o | implementatio | o | Level 218 employees | 4 16 | 28 | Achieved 12 alllevel 21018 | RO00 | R0.00 Al of Signed
e nof PMS for | &= with workplans in 1 quarter Workplans from
= level 2 o 18 = developed instead of 2 IPMS section
quarters.
To ensure
100% Number ofldocqments There were more Prggress Report
< . = submitted in of file plan usage,
= compliance | < ¢ compliance fo documents EDMS to
o with record a8 P 400 200 467 Achieved None submitted for N/A R0.00 R0.00 All
= = 1 | Departmental records " Manco/Extended
= management | £ filing that .
o management by EDES MANCO/ Portfolio
legislative targeted Extract of Mi
framework per annum xtract of Minutes
© Percentage Report on Leave
g compliance ongDES . Compliance
a B . 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 All analysis to
Em with leave MANCOJE
= management policy Xt
MANCO
To ensure
100% ~ Percentage System Report to
< | implementatio | i &3 | compliance of EDES 0 0 0 : Manco/ Extended
S 0 of Human E a with Hours of Work 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 All MANCO and
= Resources = Policy on Overtime minutes
Plan and
Strategy
Number of
o consequence Consequence
~ management reports Management
g o submitted to 4 1 2 Achieved None N/A N/A R0.00 R0.00 All report to Manco
e Management and Extract noting
Committee (MANCO) report
per annum
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UGU DISTRICT MUNICIPALITY

Strategic
Objective
(S0)

SDBI
P Ref

Key Performance
Indicator

Targe
t

Actua
|

Mid-Year Targets and Actuals

Achieved /
Not Achieved

Variance

o=
a=so
259
ogu
SS9 =
O w
oo

—
=
W1]

Reason for
Variance

Remedial
Actions

Annual Budget and
Expenditure

Budgeted | Spent

Responsible
Section / Unit

Quarterly
Progress Report
to Portfolio
Committee on

To facilitate Number of inclusive . .
inclusive economy
growth and economy programmes rogrammes
development coordinated and/or Economic ‘Z:oc?r dinated
= of the district = supported per annum Development and/or sunported
a economy = (Informal, Rural, 3 3 Achieved None N/A N/A R0.00 R0.00 and PP
o a , . (Informal, Rural,
= through u Township, Green, Environmental Townshio. Green
developing an Oceans Economy and Services Oceans E’conom ’
inclusive Small Town and Small Towny
economy. Development) Development)
Portfolio
Committee
Resolution
Quarterly report
To facilitate CE)OmFr’T?irt-ifeoe“(c))n
dgrowth and Number of sectors economic sectors
evelopment coordinated and/or Economic coordinated
of the district ~
o econom < supported Development | and/or supported
o) throu hy a (Agriculture/Forestry/Fi 3 3 Achieved None N/A N/A R0.00 R0.00 and (Agriculture/Forest
- bui ding a w sheries Environmental ry/Fisheries ,
diverse%n q Manufacturing, Trade, Services Manufacturing,
innovative Mining and Tourism) Trade, Mining and
econom Tourism). Portfolio
y. Committee
Resolution
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UGU DISTRICT MUNICIPALITY

Strategic

Mid-Year Targets and Actuals

Annual Budget and
Expenditure

IDP Obiective SDBI Key Performance Responsible
Ref (jSO) P Ref Indicator Achieved / Vari Reason for Remedial Budaeted Section / Unit
Not Achieved arlance Variance Actions udgete
To facilitate
growth and
development Economic Close out report
@ of the district f_’ Number of SMME Partnerships with Development on SM';tAEdS
o econormy p umber o s 40 20 | 40 Achieved 20 different N/A RO.00 | R0.00 and supporte
H through o supported stakeholders Environmental submitted to
enabling = ' Services Portfolio with
enterprise resolution
development
and support.
Tgr?vsit]tite Quarterly Portfolio
development Commlttge report
of the district . on Counclll Owned
economy Number of Co_uncu Economic Strategic LED
d < Owned Strategic LED Assets managed
= through using = Assets managed Development (Horseshoe Farm
) Council- a H hoe Farm. U 3 1 1 Achieved None N/A N/A R0.00 R0.00 and Uau Soorts and ’
H owned w ( SO rseshoe rarm, Ugu Environmental gu Sports an
municipal ports and Leisure, Services Leisure,
assets to Woodgrange Farm) Woodgrangg
stimulate Farm) qutfollo
economic Commlt.tee
activity. Resolution
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UGU DISTRICT MUNICIPALITY

Annual Budget and
Expenditure

Mid-Year Targets and Actuals

IDP (S):)r.ae t:t?",(; Key Performance Responsible
Ref ]SO Indicator Achieved / Vari Reason for Remedial Budaeted Section / Unit
(S0) Not Achieved arlance Variance Actions udgete
Quarterly Report
to Portfolio
Committee
including the
Number of Quarterly following aspects:
Reports including the Improving LED
To facilitate foIIowing aspects: planning,
growth Improving LED management and
&developmen planning, management administrative
tof the district and administrative Econormic capacity;
0 Economy 2 capac?ty; Development Strengthening
o through = Ssg{f?gg‘ﬁg‘g =0 2 2 None N/A N/A N/A RO00 | R0.00 and (SCTLE? o
- gg:%vr::g = of doing business/red Eng;c;cg::tal doing
governance tape reduction and business/red tape
and BARE. Bi-Annual state reduction and
infrastructure of the District Economy BARE. Bi-Annual
Report. Economic state of the District
Recovery Strategy Economy Report.
Review. Economic
Recovery Strategy
Review. Portfolio
Committee
Resolution
More water
To enhance sampling
measures to occurred to Economic Qtizrtgiltyoﬁr?gtrjss
5 reduce = Number of water mitigate risks Development nunﬁber of water
a community “Q’ samples taken 1000 500 618 Achieved 118 and ensure N/A R0.00 R0.00 and samples and
= exposure to w safety within the Environmental Portfolio resolution
diseases and district which Services noting report
health risk resulted in the
variance

2025 / 2026 Mid-Year Performance Report Page | 50



UGU DISTRICT MUNICIPALITY

Mid-Year Targets and Actuals

Annual Budget and
Expenditure

IDP (S):)r.ae t:t?",(; SDBI Key Performance Responsible
Ref (jSO) P Ref Indicator Achieved / Variance Reason for Remedial Budaeted Section / Unit
Not Achieved Variance Actions 9
Quarterly progress
Th?r:(; vli;;;nsore Economic report on total
: Number of Food congucted to Development | Number of Food
2 . 1200 600 739 Achieved 139 N/A R0.00 R0.00 and Premises
w Premises Inspected ensure Environmental Inspected and
— compliance and X ) .
X Services Portfolio resolution
public safety :
noting report
Quarterly progress
Th?r:‘: vl(e;:;rr]r;ore Economic report on total
- Number of Non- Food congucted to Development | Number of Non-
g ; 300 150 181 Achieved 31 N/A R0.00 R0.00 and Food Premises
o Premises Inspected ensure Environmental Inspected and
- compliance and X . )
X Services Portfolio resolution
public safety .
noting report
Quarterly Report
on
Economic Communicable/No
< Number of Reports on Development tifiable disease
| CommunicableNotiiab | 2 2 Achieved None N/A N/A RO00 | R0.00 and invesfigations
a e disease Environmental conducted
- investigations Services submitted to
Portfolio with PC
Resolution noting
report
Quarterly Report
on total number of
There were more Economic Environmental
f: Number of Health & SeSS'?g;ggd to Development r;a(:t;\ﬁgf::etf:
“D’ Hygiene education 200 100 108 Achieved 8 awgreness on N/A R0.00 R0.00 and conducted
w Sessions held health and Environmental submitted to
hygiene Services Portfolio with PC
resolution noting
report
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UGU DISTRICT MUNICIPALITY

Strategic

Mid-Year Targets and Actuals

Annual Budget and
Expenditure

IDP Obiective SDBI Key Performance Annual Responsible
Ref (]SO) P Ref Indicator Target Achieved / Variance Reason for Remedial Budaeted Section / Unit
Not Achieved Variance Actions 9
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To ensure _
= 100% = P f Full R MANCO
<~ functionality | — & ercentage of Fu , eport to
o . a o Council resolutions 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 All | Ext MANCO
o of Council & w ) !
Q | o implemented Signed Extract
o} and Council | &
Committees
~ To ensure < Economic
— olicies are N Ugu Sports and Development
g g a Leisure Policy 1 N/A N/A N/A N/A N/A N/A R0.00 and Council resolution
5] eveloped / a . .
D) . 0] reviewed Environmental
reviewed o) Seni
ervices
< Number of coastal Economic
~ management Development Attendance
o nag . 4 2 2 Achieved None N/A N/A R0.00 N/A and register, Agenda
a committee meetings Envi | dmi
(G} held per annum nwronmenta and minutes
5] p Services
To ensure 2 Economic
Inter ~ Number of LED Development Attendance
~ Governmenta o Forums Held per 2 1 1 Achieved None N/A N/A R0.00 N/A and register, Agenda
o | Relations % annum Environmental and minutes
& (IGR) Services
O | structures are
in place and
functional i
S Number of Air Quality Economic
~ Management Forums Development Attendance
a . 2 1 1 Achieved None N/A N/A R0.00 N/A and register, Agenda
o meetings held per Envi ;
o nvironmental and minutes
© anndm Services
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IDP
Ref

MFVM 3.1

Strategic

Objective
(S0)

To ensure
100%
implementatio
n of supply
chain
management

SDBI
P Ref

Key Performance
Indicator

Mid-Year Targets and Actuals

Annual
Target Achieved /

Not Achieved

Variance

Reason for
Variance

Remedial
Actions

Annual Budget and
Expenditure

Budgeted

Responsible
Section / Unit

MFVM 3.1.1
EDES

annum

Number of vendor
performance reports
submitted to Supply
Chain Management

unit

Achieved

None

MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT

N/A

N/A

R0.00 R0.00

Al

S Economic
~ Number of Biodiversity Development Attendance
o Forum meetings held 2 1 1 Achieved None N/A N/A R0.00 N/A and register, Agenda
o) per annum Environmental and minutes
© Services
IN Number of Economic
N Environmental
~ Education and Development Attendance
a 4 1 1 Achieved None N/A N/A R0.00 N/A and register, Agenda
o Awareness Forum ) )
® . Environmental and minutes
D) meetings held per Senvi

ervices

Email showing
submission of
vendor
performance to
SCM

polic
CROSS CUTTING INTERVENTIONS

To ensure

implementatio Economic
o~ n of ~ Number of Calendar Development Program and
~ environmenta o days observed / : P g
— A 4 2 2 Achieved None N/A N/A R0.00 N/A and attendance
8 | o commemorated per . )

management o annum En\gronmental register

programmes / ervices

projects
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IDP
Ref

Strategic

Objective
(S0)

implemented
per annum

Mid-Year Targets and Actuals

Annual Budget and
Expenditure

SDBI Key Performance Annual Responsible
P Ref Indicator Target Achieved / Variance Reason for Remedial Budaeted Section / Unit
Not Achieved Variance Actions 9
o~ Number of Eco green Economic Awareness
o Office Development |\ -terial circulated
- . . 4 2 2 Achieved None N/A N/A R0.00 N/A and .
o workshops/intervention . and copy of email
o Environmental ;
s . list
Services
Number of Economic
g Environmental Development Quarterly
= Management Projects 4 2 2 Achieved None N/A N/A R0.00 N/A and compliance report
8 (EMPr) Implemented in Environmental to Portfolio
line with EMPr Services
< Number of Facilities Ds\fggomlgnt
o with atmospheric : P
= o 20 10 1 Achieved 1 N/A N/A R0.00 N/A and Correspondences
o emissions licenses i
o ; Environmental
monitored Senvi
ervices
Economic
:3 Number of Ambient Air Development Quarterly ambient
h Quality Monitoring 4 2 2 Achieved None N/A N/A R0.00 N/A and : y
(&) . air quality report
o reports Environmental
Services
Economic
< Number of Air Quality Development
N
= | and Indoor Monitoring | 1 1 1 Achieved None N/A N/A R0.00 N/A and Copy of Plan and
o . Manco Resolution
o Plans Developed Environmental
Services
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Strategic

Mid-Year Targets and Actuals

Annual Budget and
Expenditure

IDP Obiective SDBI Key Performance Annual Responsible
Ref (jSO) P Ref Indicator Target Achieved / Variance Reason for Remedial Budaeted Section / Unit
Not Achieved Variance Actions 9
Number of Economic
:i implementation reports Development Qutzr}g(r)lesieoport
A on Air Quality and 3 Achieved None N/A N/A R0.00 N/A and Committee and
8 Indoor Monitoring Environmental Resolution
Plans Services
Economic
2 Nun:al?ﬁ/rir%fnitz%:ls on Development Monthly report to
- compliance and status 12 Achieved None N/A N/A R0.00 N/A and Manco and Manco
8 P ; Environmental resolution
of spillages Services
Economic
Z: NUTAZ:;? Stg:%hodder Development Quarterly Report
= i 4 Achieved None N/A N/A R0.00 N/A and to Manco and
8 . Environmental | Manco Resolution
compliance Services
=) Number of District Dgf;r;;m'ecm Quarterly Report
o Mwa.ste.'\"a.”agem?”t 2 Achieved None N/A N/A R0.00 N/A and to Portfolio
S onitoring inspections Environmental Committee and
o conducted Services Resolution
Number of Quarterly Economic
= reports on district Development Quarterly Report
2 mainstreaming of 4 Achieved None N/A N/A R0.00 N/A and to Portfolio
S climate change and Environmental Committee and
o implementation of the Services Resolution
Adaptation Plan
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ANNEXURE D: BUDGET AND TREASURY OFFICE
DEPARTMENTAL SCORECARD MID-YEAR
REPORTING TEMPLATE
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Mid-Year Targets and Actuals

Annual Budget and Expenditure

Oucte ratomare | 4 mo——— Sosposble
(S0) Indicator 9 Target Actual ¢ Afl:li?eve d 0 Variance \7::::(:3 : cr:':i?)r:: Budgeted
MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
To ensure Cumulative
™ 100% i Number of Consolidated list
g I coo | <O | Level2-18 , of Signed
o implementation | o & 133 133 133 Achieved None N/A N/A R0.00 R0.00 All
= of IPMS for = .employees Workplans f_rom
= = with workplans IPMS section
level 210 18
developed
Number of
To ensure documents
s There were Progress Report
0,
<« 109 Vo — Sme.'tted n more of file plan usage,
= compliance o compliance to documents EDMS fo
a with record a = Departmental 400 200 2935 Achieved 2735 submitted N/A R0.00 R0.00 All Manco/Extended
= management | E records th MANCO! Portfol
legislative management an ortiolio
targeted Extract of Minutes
framework by BTO per
annum
Percentage
© compliance of Report on Leave
- o the BTO Compliance
g = department 100% 100% | 100% Achieved None N/A N/A R0.00 R0.00 All analysis to
g with leave MANCO/Ext
management MANCO Minutes
policy
Percentage
T01gr(1)§/ure ~ compliance of System Report to
- . o ~N O BTO with 0 0 o . Manco/ Extended
Y |mp|ementat|on E E Hours of Work 100% 100% 100% Achieved None N/A N/A R0.00 R0.00 All MANCO and
2 ofHuman | = Policy on minutes
= Resources Overtime
Plan and
Strategy
Number of
consequence
© management
- reports
N2 | submitiedto 4 2 2 | Achieved | None N/A N/A R0.00 R0.00 Al Q“g‘&r/'\ergg’”s
; Management
Committee
(MANCO) per
annum
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UGU DISTRICT MUNICIPALITY

Mid-Year Targets and Actuals

Annual Budget and Expenditure

Strategic Key .
Lo Annual Responsible
Objective Performance Target Achieved / Not R fi Remedial Section / Unit
(s0) Indicator ’ Actual | ") Ceved | Varanee | yoce | Actins | Budgeted
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To ensure
- 0 =
.y funct1ic(>)r?a/loity of : e} PFeL:(I:Ie(?:)i%eci(l)f Report to MANCO
a . a = . 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 Al | Ext MANCO
5] Council and a o resolutions Sianed Extract
o Council 3 implemented g
Committees
o Budget
& Planning and
h Asset Disposal Monitoring
a . 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 L Council resolution
o policy Financial
3 Reporting and
Income
_ Budget
o Management 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financia?y Council resolution
a .
3 policy Reporting and
Income
o Budget
<2 Planning and
~ | Toensure = Borrowing 1 NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, -1 1ncil resolution
a policies are o policy Financial
% developed / 3 Reporting and
o reviewed Income
- Budget
<2 Planning and
- . Monitoring, . .
a Budget policy 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 L Council resolution
o Financial
3 Reporting and
Income
- Budget
2 Cash, Banking Planning and
= and 1 NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, -1 116l resolution
o Investment Financial
3 policy Reporting and
Income
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IDP
Ref

Annual Budget and Expenditure

DB
" dicato Target | Actual Ac:i:l\]l;(‘!,iyot Variance Rs:::: cf:r ?ﬁiﬂ:l Budgeted Spent ’
0 Budget
< Cost Planning and
S | Containment NA | NA N/A N/A N/A N/A R0.00 R0.00 ""F‘I’r'::ﬁgg? Council resolution
D_ .
3 policy Reporting and
Income
© Budget
<2 Credit Control Planning and
- and Debt NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, 1 & il resolution
o Collection by- Financial
3 law Reporting and
Income
- Budget
2 Credit Control Planning and
= ggﬁeﬁ’; NA | NA N/A N/A N/A N/A R0.00 R0.00 M;:Qggg’;? Coundil resolution
o
3 policy Reporting and
Income
o Budget
& , Planning and
o~ Expenditure Monitorin
a and Payroll N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financiaglh Council resolution
a .
8 polcy Reporting and
Income
o Budget
& ) Planning and
i Free Basic Monitorin
o Water Services N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financiaglh Council resolution
a :
8 Policy Reporting and
Income
o Budget
< . Planning and
o Funding and Monitoring
a Reserves N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financial ' Council resolution
& .
3 policy Reporting and
Income
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IDP
Ref

Annual Budget and Expenditure

DB
Re dicato Target | Actual Ac:i:l\]l;(‘!,iyot Variance Rs:::: cf:r ?ﬁiﬂ:l Budgeted Spent ’
_ Budget
N Planning and
. Indigent NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, -1 il resolution
o Support policy Financial
3 Reporting and
Income
Insurance
. Budget
S Policy and Planning and
~ Procedure for Monitorin
o the N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financia?y Council resolution
& Handiing of Reporting and
© Insurance porting
. Income
Claims
- BuFiget
3 Planning and
T | PettyCash NA | NA N/A N/A N/A NIA R0.00 R0.00 Monitoring, |, il resolution
o policy Financial
3 Reporting and
Income
< Standard Budget
N Infrastructure Planning and
Ny Procurement NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, -1 0 il resolution
o and Delivery Financial
8 Management Reporting and
policy Income
2 PI Eﬁget nd
o Supply Chain I\jonilto?i:
a Management N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financiaglh Council resolution
a :
3 policy Reporting and
Income
© Unauthorised, Budget
:i Ir.regular, Plann.ing. and
— | Fruilessand NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, -1 116l resolution
o Wasteful Financial
8 Expenditure Reporting and
policy Income
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UGU DISTRICT MUNICIPALITY

Annual Budget and Expenditure

IDP DB
Ob 0
Ref 0 dicato Target Actual Ac:tel\]l;(‘!,éyot Variance Rs::::::r ?;'g:::l Budgeted Spent ’
- Budget
< , Planning and
N Preferential Monitoring
é Procurement N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financial ' Council resolution
3 policy Reporting and
Income
© Budget
N Planning and
= Virement NA | NA N/A N/A N/A N/A R0.00 R0.00 Monitoring, -1 1n¢il resolution
o policy Financial
3 Reporting and
Income
MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT
Number of Budget
= annual Planning and
= budgets NA | NA N/A N/A NA N/A R0.00 R0.00 Monitoring, -1 1n¢il resolution
= adopted by 31 Financial
= May of each Reporting and
year Income
Number of Budget
To ensure o budget Planning and
= | adoptionof | = process plans 1 1 Achieved |  None N/A N/A R0.00 R0.00 Monitoring, -1 & il resolution
= annual > adopted by 31 Financial
o budgets by 31 = August of each Reporting and
= May of each year Income
year Number of
draft annual Budget
« budgets Planning and
S | @pprovedfor NA | NA NIA NIA NIA NIA R0.00 R0.00 Monitoring, -\ . incil resolution
= public Financial
= comments by Reporting and
31 March of Income
each year
To ensure Number of Mid Budget
~ approval of - Year Planning and
~ mid year o performance Monitoring
= performance = assessments N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financial | Council resolution
< assessments o approved by Reporting and
by 25 January = 25 January of FI) 9
of each year each year ncome
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Annual Budget and Expenditure

DP ) ):
Obje erfo
c 0 dicato Target | Actual Ac:tel\]l;(‘!,iyot Variance Rs::::::r ?;'g:::l Budgeted Spent ’
To ensure Number of Budget
™ adoption of = budgets Planning and
= budgets = adjustments Monitoring, . .
=
= adjustments by % adopted by 28 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Financial Council resolution
= 28 February of = February of Reporting and
each year each year Income
To ensure Number of
preparation
and a nnugl
L financial Budget
< submission of < statements Planning and
- annual -~ repared and Monitorin Acknowledgement
= financial = | e eat 1 1 1 Achieved None N/A N/A R0.00 R0.00 Feotid | of Receipt from
L statements to L submitea fo nancia AG
= . = Auditor Reporting and
Auditor
General by 31 Income
General by 31
August of each
August of each
year
year
To ensure Number of
preparation annual
and consolidated Budaet
o submission of © financial PIanning and
< consolidated < statements Monito?in Acknowledgement
= financial = prepared and 1 1 1 Achieved None N/A N/A R0.00 R0.00 Financiaglh of Receipt from
< statements to = submitted to Reporting and AG
Auditor Auditor s
General by 30 General by 30
September of September of
each year each year
To ensure Number of in- BuFiget
© - © ) . Planning and
- submission of - year financial Monitorin Data Strinas
= in-year = reports 12 6 6 Achieved None N/A N/A R0.00 R0.00 Finr ol S msse
= financial = submitted per Reporting and
reports annum Fl)ncorr?e
T Number of
0 ensure
o — reports on
~ 100% = | implementation
= implementation ™ . . Debt collection
= of billing 12 6 6 Achieved None N/A N/A R0.00 R0.00 Revenue
o of Revenue = dashboard report
= o system and
Management =
revenue
System (RMS) .
collection
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UGU DISTRICT MUNICIPALITY

Annual Budget and Expenditure

IDP DB
Ob erfo
Ref 0 dicato Target | Actual Ac:tel\]l;(‘!,iyot Variance Rs::::::r '3:;'%:::' Budgeted Spent ’
o~ Number of
= cash book
= updates 12 6 6 Achieved None N/A N/A R0.00 R0.00 Cash Cash books
= Management
s conducted per
= annum
Number of Budget
2 General Planning and
S Leddgter 12 6 6 | Achieved | None N/A N/A R0.00 R0.00 ""F‘.’”'t"”.”?' Updatefj General
> updates inancia edger
= conducted per Reporting and
annum Income
<
= Number of
S Bank 12 6 6 | Achieved | None N/A N/A R0.00 R0.00 Cash Bank
= - Management reconciliations
o reconciliations
Ye)
= Number of . .
S Creditors 12 6 6 | Achieved | None N/A N/A R0.00 R0.00 Expenditure Creditors
= - and Salaries reconciliations
L Reconciliations
©
- Nggftg:sof Debtors
= o 12 6 6 Achieved None N/A N/A R0.00 R0.00 Revenue Reconciliation
= Reconciliation
e Report
= Report
= Number of
o VAT 201 . Expenditure VAT Returns and
% returns 12 6 6 Achigved None N/A N/A R0.00 R0.00 and Salaries SARS statement
= submitted
To ensure Number of Email showin
- 100% = vendor sShowing
2 | implementation | <3 © | performance Supply Chain submission of
= . sE 4 2 2 Achieved None N/A N/A R0.00 R0.00 vendor
o of supply chain > om reports Management erformance to
= management | = submitted to P
: SCM
policy SCM
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UGU DISTRICT MUNICIPALITY

O ed di(Je and A

Annual Budget and Expenditure

IDP DB A
Ob erfo
Ref 0 dicato J° Target Actual Ac:tel\]l;(‘!,iyot Variance Rs::::::r '3:;'%:::' Budgeted Spent ’
Number of
~ Reports on
= adﬁz?cret]?ic?r? of Supply Chain Adjudication of
= . s 4 2 2 Achieved None N/A N/A R0.00 R0.00 Projects within 90
= projects within Management davs of closin
= 90 days of y dat g
closing date ae
Number of
deviations and
Unauthorised,
Irregular,
™ Fruitless and Quarterly
- Wasteful Supply Chain Deviations &
= (UIFW) 4 2 2 Achieved None N/A N/A R0.00 R0.00 Manayement UIFW expenditure
o expenditure 9 register & email to
= registers COGTA
submitted to
COGTA per
annumona
quarterly basis
Number of
> Procurement
s Plans 1 NA | NA N/A N/A N/A N/A R0.00 R0.00 Supply Chain | Copy of approved
> approved by Management | Procurement Plan
= 30 June of
each year
~ 100%
< | Compliance | 4500 | 100% | 100% | Achieved | None N/A N/A R0.00 R0.00 Expenditure | Payment Plan
= with creditors and Salaries Register
= payment plan
o~ To ensure
o
§ pa_yment _of.
< cre(?;:)o(rjsa)\i\gthln 3 Number of
< | selarypayment | 4, 6 6 | Achieved | None NIA NIA R0.00 R0.00 Expenditure | - Monthly Salary
> cycles per and Salaries Payment Report
= annum
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Annual Budget and Expenditure

IDP ) )):
Obje 0
Ref 0 dicato Target | Actual Ac:f;]’;uym Variance Rs::::::r '?;:i?::l Budgeted Spent ’
™ Number of
pki third-party . Monthly
= payment 12 6 6 | Achieved | None N/A N/A R0.00 R0.00 Expenditure Deductions
= and Salaries
[l cycles per Payment Report
= annum
Number of
e Toensure a h GRAP Updated Assets
GRAP compliant . Asset Register and
= =
o compliant o asset register 12 6 6 Achieved None N/A N/A R0.00 R0.00 Management | Asset Verification
= asset register = updates per Plan
annum
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UGU DISTRICT MUNICIPALITY

ANNEXURE E: CORPORATE SERVICES DEPARTMENTAL
SCORECARD MID-YEAR REPORTING
TEMPLATE
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Annual Budget and Responsible

Strategic id-
g Key Performance ~ Annual Mid-Year Targets and Actuals Expenditure Section /

S Objective

(S0) Indicator Target Achieved / Not

q Reason for | Remedia ;
Target ‘ Actual ‘ ‘Achieved ‘ Variance ‘ Variance | 1 Actions Budgeted ‘ Spent Unit

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Number of reports
for the
Implementation of
the ICT Digital
Strategy Year 4
Goals

Progress Report to ICT
Steering Committee
ICT Digital Strategy
Implementation Plan

Minutes of the ICT
Steering Committee

Progress Report to ICT
Steering Committee

Data Analytics: SCADA,

CRM,

Dashboard on Intranet

Data Service Delivery:

Number of Data Information SCADA Roadmap, Year 4
Management and Goals, Draft Data Strategy
To ensure Programs 4 2 2 Achieved None N/A N/A R54,024.00 R0.00 Communicati and Draft Al Strategy

100% implemented per on Smart APP's: Citizen
functionality annum Technology APP,
internal WHATSAPP for Business
Information & CHATBOT
and Internal Data Awareness
Communicatio Road Shows
n Technology Minutes of ICT Steering
(ICT) committee
Progress Report to ICT
Steering Committee
Continuity: Backups,
Restores, Offsites
backups, DRP and DRP

SOP Review , DRP Test

Network Service Delivery:

Network Availability, APN

, NAC, VLANS,

Telephony, LAN, Internet

Use, Server OS, and DB
Version Management

Minutes of ICT Steering

committee

Information
and
4 2 2 Achieved None N/A N/A R0.00 R0.00 Communicati
on
Technology

MTID 1.1.1

MTID 1.1.2

MTID 1.1

Information
and
R934,446.66 | Communicati
on
Technology

Number of reports

on ICT Continuity 4 9 9 Achieved None N/A N/A R2,841,637.0
and Network 0

Service Delivery

MTID 1.1.3
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MTID 1.1.4

Number of reports
on ICT Operations
Service Delivery
and ICT Facilities
Maintenance Plan

d-Year largets and A

Achieved / Not
Achieved

Reason for Remedia

Variance " N
Variance | Actions

Target Actual

Budgeted

Achieved None N/A N/A

R5,207,866.0
0

R12,103,970.

23

Information
and
Communicati
on
Technology

Progress Report to ICT
Steering Committee
Operations Service

Delivery: Analysed ICT
Services Desk Logs,

Licences and agreements
for systems, Device

Allocation Statistics and

New Lease
Implementation
ICT Facilities:
Maintenance Plan

Minutes of ICT Steering

committee

MTID 1.1.5

Number of reports
on ICT Websites
Service Delivery

and Digital
Transformation

Achieved None N/A N/A

R16,207.00

R0.00

Information
and
Communicati
on
Technology

Progress Report to ICT
Steering Committee
Website Service Delivery:
S75, Regulation 80,
Website analytics,
Website Champions Task
Team
Intranet Service Delivery:
Intranet Refresh &
Dashboard with Data
Analytics
Digital Transformation:
Champions Task Team,
ICT Capacitation
sessions, Training of
employees, Al Awareness
and Promotion in
Operations
Minutes of ICT Steering
committee
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d-Year largets and A

HIedio Target | Actual Acr\':l‘lliit‘i’el:m Variance R;:;::::r F::;z::: Budgeted Spent
Progress Report to ICT
Steercom including;ICT
Cybersecurity: Annual
Plan with
milestonesCybersecurity
«© Information c Aw.aren((e;s
~ Number of ICT and a(r;n p?'gFS’P ta T}ge
5 Cybersecurity 2 2 Achieved None N/A N/A | R378,165.00 | R667,257.60 | Communicati ,\jl’;‘nr:gzm :n‘t:
= programmes on Simulations,Im Iem;antatio
Technology e :
n of the Cybersecurity
Strategy,MFA,
Vulnerability Assessment
and Penetration
TestMinutes of ICT
Steering committee
Progress Report to ICT
Steercom including;
Information Data Protection
™~ Programs: MS Teams
= | Numberof Data and Usage by Departments
a protection 2 2 Achieved None N/A N/A R0.00 R0.00 Communicati Awarenesys of Teams and
= programmes on X
= Technology OneDrive
POPIA Controls
Minutes of ICT Steering
committee
Progress Report to ICT
Steering Committee
o Number of ICT Information IcT Igfrastru.cture
> o efresh:
NE Facilities and and Switches. AP's
a Infrastructure 2 2 Achieved None N/A N/A R0.00 R0.00 Communicati Board F;r ) t ;
E Resource Projects on 0araroom Frojectors,
= implemented Technology Backup Storage and
Peripheral items
Minutes of the ICT
Steering committee
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and A

.. Obje 5 , . 0 PO
0 Hiedlo : Target | Actual Acr\':l‘lliit‘i’el:‘o‘ Variance R\(Ie:;g:::r F:::z::: Budgeted Spent
Progress Report to ICT
o Percentage The Information Steering Committee on
~ | compliance to ICT variance and ICT Governance
a Governance and 100% 50% 51% Achieved 1% is not N/A R0.00 R0.00 Communicati and ICT Policy
; Policy materialist on Implementation Minutes of
Implementation ic. Technology the ICT Steering
Committee
The
departme
nt
To ensure - Cumulative |m2|defmoerant
* 100% ™ Number of Level more Consolidated list of
o | implementatio | o &3| 2-18 employees 137 69 100 Achieved 31 N/A R0.00 R0.00 All Signed Workplans from
= = , employee .
=S| nofIPMSfor | & with workplans IPMS section
= s that
level 2to 18 developed -
anticipate
d due to
improved
capacity.
- . Progress Report of file
f—r: cri\lc:jcnt]rt:gn(t); , volﬂgz or plan usage, EDMS to
a3 submitted by CS 400 200 1547 Achieved 1347 orqanizati N/A R0.00 R0.00 Al Manco/Extended
E y ganiz MANCO/ Portfolio Extract
= per annum onal filling .
of Minutes
Number of POPIA Need to Administratio .
o Awareness , educate nand Attendance register anq
E < 4 2 4 Achieved 2 N/A R0.00 R0.00 " or screenshot of electronic
To ensure = <| conducted per larger Auxiliary
. awareness conducted
100% annum group Services
| compliance Larger
E with record 2 Percentage of number of Administratio | Completed checklist and
=| management < | tenders filed (Z20) o o 0 . 0 tenders n and signed verification by
legislative E as per the 80% 80% %% Achieved 16% advertised N/A R0.00 R0.00 Aucxiliary Manager SCM and GM
framework = checklist and Services Corporate Services
awarded
Number of
3 Inspections Administratio | Attendance register and
= C(E)nducted by the 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 n gr_wd inspection report from
= epartment of Auxiliary Department of Sports,
= Sports, Arts & Services Arts & Culture
Culture
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argets and A

= 0)][: - . . 0 PO
0 Target | Actual Acr\':l‘lliit‘i’el:‘o‘ Variance R\(Ie:;g:::r F:::z::: Budgeted Spent
To ensure that
municipal
buildings are -
maintained w Nur:obn?r i(I)efz (;e(?r?rts R6 280 R 1024 Corporate Quarterly report / extract
and comply a pre 4 2 2 Achieved None N/A N/A Pq to Extended Manco or
. = facilities 940.00 234.29 Services
with the = Manco
: management
occupational
| healthand
p safety
= | Toensure that
= Base
Telecommuni C
cations $ Number of Adn:r;igatlo Quarterly report / extract
Stations é Quarterly status 4 2 2 Achieved None N/A N/A R0.00 R0.00 Auxilia to Extended Manco or
Contracts are = reports submitted Servicens/ Manco
co-ordinated
and managed
effectively
- Number of Security Services Analysis
Security © Security Reports Report to
Services a analysed and 4 2 2 Achieved None N/A N/A R21 005;' ,230. R26’2&? 282, Cs(gfv?éztse Manco/Extended /
Management g submitted to Portfolio
Manco Extract of Minutes
| Toimprove ~ Number of
a security © security Corporate Attendance register,
i= | measuresand | ~ awareness 8 4 4 Achieved None N/A N/A R0.00 R0.00 Sefvices Agenda, Screen grab of
= strengthen g programmes electronic awareness
awareness conducted
Strengthening Number of reports
. . Quarterly report / extract
o
seaurity | 23| submitied on 4 2 2 Achieved | None N/A NA | R540,235.00 R0.00 Corporate to Extended Manco or
measures & | = <| CCTV control Services Manco
response room analysis
- Number of Fleet
To ensure = Maintenance . Minutes/Extract of
100° A | Plans approved by 1 1 1 Achieved None N/A N/A R0.00 R0.00 Fleet .
~ 00% = 30 September of Portfolio/Manco
~ | implementatio = eplemoer o
= n of fleet each year
= management Percentage Progress report Fleet
o ; . R5,150,000.0 | R1,600,894.4 Operations submitted to
system £ mé)ilriggr:zgor}ao; 100% | 100% | 100% Achieved None N/A N/A 0 0 Fleet Manco/ CS Portfolio of
P implementation plan.
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d-Year largets and A

= Obje P . 0 O
0 Hiedlo Je Target | Actual Acr\':l‘lliit‘i’el:‘o‘ Variance R\(Ie:;g:::r F:::z::: Budgeted Spent
- Number of fleet
~ | replacement plans Minutes/Extract of
a approved by 30 1 1 1 Achieved None N/A N/A R0.00 R0.00 Fleet Portfolio/Manco adopting
; September of fleet replacement plan
each year
< Number of fleet
~ licensing plans Minutes/Extract of
a approved by 30 1 1 1 Achieved None N/A N/A R0.00 R0.00 Fleet Portfolio/Manco adopting
; September of fleet licencing plan
each year
2 Percentage Progress report Fleet
5 mplemeniatonof | 400% | 100% | 100% | Achieved | None NIA N | REZOBITO | Rast 38400 Fleet Qerafions suormied o
= licensing plan implementation plan.
The
E a}?/Zirl(; Z?ﬁ?fgf vgriance . Confirmation report
a senvice delivery 70% 70% 1% ACHIEVED 1% is n.Ot. N/A R0.00 R0.00 Fleet signed by SNR Manager
= vehicles matgnahst WS.
ic.
Number of driver's
| tieenses and PoP Operatons submited o
é verifications 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Fleet Mpanco / CS Portfolio of
= conducted by 30 . .
implementation plan.
June of each year
© Number of fleet Progress report Fleet
= management Operations submitted to
o committee 4 2 2 Achieved None N/A N/A R0.00 R0.00 Fleet Manco/ CS Portfolio of
= meefings implementation plan
coordinated '
Percentage Percgntage
— | implementatio - Compll_a nce on T_he
a1 of Human = the appqlntment of 482 . variance Human Progress Report to EXT
E ResOUICes o Middle 45% 42% % Achieved 6% is not N/A R0.00 R0.00 Resource MANCO /MANCO /HR &
= Plan and = Management materialist Management SOUND Portfolio
St (Post Levels 00 - ic.
rategy 06)
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and A

Obje d 0 PO
. dicato Achieved / N . R f Remedi
Target | Actual cA':I‘]’ine d ot | Variance szzg:c:r | :::;:r:: Budgeted Spent
Number of
~ Workshops on Extract from
- Organizational Human Manco/Sound
g Culture conducted 4 2 2 Achieved N/A None N/A R0.00 R0.00 Resource Governance PC noting
; (Different Management Workshop has been
Subjects) per conducted
annum
Number of
1): LZ\t/)c:)r:rS gi?:tigr;s Q((i)(rili(tis%r;al Human I\/IIE;(r:::ao(;tSfchz?d
g and Code of 4 2 6 Achieved 4 P N/A R432,188.00 R0.00 Resource Governance PC noting
E Conduct with s that Management Workshop has been
= were held
employees per conducted
annum
Number of Training Report to EXT
> trainings Human MANCO/MANCO/HRD
S |, conducted 5 2 2 | Achieved | None N/A N e Resource | ool & Sound
= plementing the Management ovt Portfolio — Number
= workplace skills of Trainings Attendance
plan per annum Registers
Number of
o Workshops / Extract from
- Programs on Human Manco/Sound
a Talent 4 2 2 Achieved None N/A N/A R0.00 R0.00 Resource Governance PC noting
g Management Management Workshop has been
Conducted per conducted
annum
© Percentage Report on Leave
S gp| compliancewith | o0 | 1000, | 100% | Achieved | None N/A N/A R0.00 R0.00 REEQL?& Compliancs analysis o
9 © leave ’ ° ’ ' ' MANCO/Ext MANCO
= Management !
= management Minutes
~ Percentage
- compliance with Human System Report to Manco/
g &B| Municipal Hours of | 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 Resource Extended MANCO and
g Work Policy on Management minutes
Overtime
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d-Year largets and A

" = . 0 PO
0 Hiedlo Target | Actual Acr\':l‘lliit‘i’el:‘o‘ Variance R;:;::::r F::;z::: Budgeted Spent
Number of
consequence
[oo]
¥ ren:)artr;agj?n?i?tted Human Monthly reports to
AN 4 2 2 Achieved | None N/A N/A R0.00 R0.00 Resource y Tep
= to Management Management MANCO
= Committee
(MANCO) per
annum
Induction
was
conducted
in smaller,
o Number of groups to
~ Sourcing and ensure Human Attendance register &
a Placement group 2 1 2 Achieved 1 that N/A R0.00 R0.00 Resource Event Programme
= | , attention Management
nductions done is shared
equally
and for
the impact
purposes
Programs
were
conducted
To ensure in smaller
o Number of EAP '
R implggwoeﬁtatio N Programs of the g;?]uspl)]s;;o Human
a o employee health . Attendance register &
O | nof Employee a 4 2 7 Achieved 5 that N/A R162,071.00 R162, 071.00 Resource
S| Assistance E and wellness attention Management Event Programme
Program = implemented per is shared ?
(EAP) annum equally
and for
the impact
purposes
To ensure
100%
2| implementatio | Perltl:entage.th Human Checklist Compliance
o n of N ‘g’;“sp/'f’;ce w 70% | 50% | 50% | Achieved None N/A N/A | R378,165.00 | 378,165,00 Resource report to MANCO/Ext
= Occupational ; h ck?stper Management MANCO and Minutes
Health and ehecklis
Safety (OHS)
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i . Annual Budget and i
o Strategic Key Performance  Annual Mid-Year Targets and Actuals Expenditure Responsible
S Objective Indicator Target Achieved / Not R f Remedi Section/
(S0) 9 Target ‘ Actual ‘ cA':I‘]’ine d < ‘ Variance ‘ \7:;:: c:r | :2:;:':: Budgeted ‘ Spent Unit
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Percentage
— | Compliance to the Administratio
= Rules of order of
- e , nand Report to MANCO / Ext
o Council in Ferms of | 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 Auxiliary MANCO Signed Extract
O} councillor Services
© attendance to
meetings
2: Numé’:r;(;:igggncn Administratio Copy of email showing
5 meetings 1 5 5 | Achieved | None N/A N/A R0.00 R0.00 n and coordination, copy of
& coordinated per Auxiliary Agenda/Attendance
o P Services register
annum
kS Number of EXCO Administratio Copy of email showing
- meetings . nand coordination, copy of
é{; coordinated per " 5 5 Achieved None N/A N/A R0.00 R0.00 Auxiliary Agenda/Attendance
To ensure 0] annum Services register
- 100%
o | functionality of | < Number of S - :
o - . . Administratio Copy of email showin
| Counciland = | fFinance Portiolio nand co%};dination copy ofg
O Council o committee 10 5 5 Achieved None N/A N/A R0.00 R0.00 " '
Committess 5 mestings Auxiliary Agenda/Attendance
1G] coordinated Services register
Number of Water
“‘_’: and Sanitation Administratio Copy of email showing
> Portfolio 10 5 5 | Achieved | None N/A N/A R0.00 R0.00 n and coordination, copy of
5 committee Aucxiliary Agenda/Attendance
15} meetings Services register
coordinated
Number of Sound
f: Sf:;}naRt;iS:Ci Administratio Copy of email showing
Y Portfolio 10 5 5 Achieved | None N/A N/A R0.00 R0.00 n and caordination, copy of
g committee Auxiliary Agenda/Attendance
&} . Services register
meetings
coordinated
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and A

= Obje o o . . 0 PO
0 Hieato Target | Actual Acr\':l‘lliit‘i’el:m Variance R;:;:: ::r F::;z::: Budgeted Spent
Number of LED,
Special
":: Progr?(rglrﬂss and Administratio Copy of email showing
a | Development 10 5 5 Achieved | None N/A N/A R0.00 R0.00 Azxai‘lri‘: ‘f";ﬂg‘:fi\"t{‘e’nﬁ’:gcgf
0] Portfolio lary g .
15} ; Services register
committee
meetings
coordinated
f: Nug:grE%f]iE:Ies Administratio Copy of email showing
5 Committee 2 | NA | NA N/A N/A N/A N/A R0.00 R0.00 n and coordination, copy of
& mestings Auxiliary Agenda/Attendance
1G] coordinated Services register
= | Percentage of Full
= o Council o . ) . Report to MANCO / Ext
o O resolutions 100% | 100% | 100% Achieved None N/A N/A R0.00 R0.00 Al MANCO Signed Extract
3 implemented
Percentage
Compliance to
o~ Council meeting
- Attendance by
= | participating | 50% | 50% | 50% | Achieved | None NIA NIA R0.00 R0.00 Al iapart o JANCGE /it
& leaders g
© (recognised
traditional and/or
Khoi-San leaders)
= Number of annual
. reviews of Death
a 1 1 1 Achieved None N/A N/A R0.00 R0.00 All Council Resolution
a of staff member
o Tq ensure 8 policy
a | policies are
G| developed/ |
©|  reviewed o | Number of annual
a reviews of 1 1 1 Achieved None N/A N/A R0.00 R0.00 All Council Resolution
% Internship policy
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GGPP 1.2.14

Number of annual
reviews of
Disciplinary policy

Target

Actual

Achieved / Not
Achieved

and A

Variance

Reason for
Variance

Remedia
| Actions

Budgeted

Spent

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.15

Number of annual
reviews of ICT
Operations Policy

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.16

Number of annual
reviews of ICT
Security Controls
Policy

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.17

Number of annual
reviews of ICT
User Management
Policy

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.18

Number of annual
reviews of ICT
Return on
Investment (ROI)
Policy

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.19

Number of annual
reviews of Staff
Termination Policy

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.20

Number of annual
reviews of
Subsistence &
Travel Policy

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

All

Council Resolution
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GGPP 1.2.21

Number of annual
reviews of Car
Allowance Policy

Target

Actual

Achieved / Not
Achieved

and A

Variance

Reason for
Variance

Remedia
| Actions

Budgeted

Spent

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.22

Number of annual
reviews of Internal
Bursary Policy

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.23

Number of annual
reviews of
Training and
Development
Policy

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.24

Number of annual
reviews of
Recruitment and
Selection Policy

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.25

Number of annual
reviews of Acting
Allowance Policy

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.26

Number of annual
reviews of
Individual

Performance
Management
Policy

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Al

Council Resolution

GGPP 1.2.27

Number of annual
reviews of Talent
Management,
Succession
Planning and Staff
retention Policy

Achieved

None

N/A

N/A

R0.00

R0.00

Al

Council Resolution
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d-Year largets and A

Obje e pend 0 O
0 Hiedlo e Target | Actual Acr\':l‘lliit‘i’el:‘o‘ Variance R\(Ie:;g:::r F:::z::: Budgeted Spent
9 Number of annual
o~ reviews of
o Occupational 1 1 1 Achieved None N/A N/A R0.00 R0.00 All Council Resolution
% | Health and Safety
o Policy
= Number of annual
o~ reviews of
o Homeowners and 1 1 1 Achieved None N/A N/A R0.00 R0.00 All Council Resolution
& | Rental Allowance
© Policy
Number of District
2 Disaster Disaster
= Ma}nagement . Management Attendance Register &
a Advisory Forum 4 2 2 Achieved None N/A N/A R0.00 R0.00 and Fire Resolution Register
& (DDMAF) Services
o meetings
Coordinated
Number of Disaster
o < Coordinated Management
&~ District 4 2 2 Achieved None N/A N/A R0.00 R0.00 an dgFire Resolution Register
© =1 Practitioners Seni
To ensure Forums ervices
Inter
~ | Governmental | w Number of )
< } NE : Disaster
a | Relations ~ | Coordinated Post .
5| (GR) = Disaster 4 2 1 | Achieved | Nome | NA | NA R0.00 Rogo | Management | Attendance Register &
3 a and Fire Resolution Register
O| structuresare | ¢5 Management Services
in place and © Forums
functional
E Number of District Disaster
< Fire and Ser\(lces 4 9 2 Achieved None N/A N/A R0.00 R0.00 Management Attendanf:e Reg|§ter &
a Forum meetings and Fire Resolution Register
8 coordinated Services
E Number of Ward Disaster
~ | Based Commitee | g 5 5 | Achieved | None N/A N/A R0.00 R0.00 Management | Agenda, Minutes &
a meetings and Fire Attendance Register
8 coordinated Services
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Strategic id- Annual Budget and Responsible
a Object?ve Key |Pzrformance l_?_nnual Mid-Year Targets and Actuals Expenditure SeF::tion l
= ndicator arget Achieved / Not . Reason for | Remedia .
(SO) Actual Achieved Variance Variance | Actions Budgeted Unit
MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT
To ensure
_ 100% & | Number of vendor
o3 | implementatio = performance Email showing submission
E n of supply g reports submitted 4 2 2 Achieved None N/A N/A R0.00 R0.00 All of vendor performance to
= chain = to Supply Chain SCM
management = Management unit
policy
CROSS CUTTING INTERVENTIONS
- Disaster
= Number of IDDR . Management | Program and attendance
= commemorated 1 1 1 Achieved None N/A N/A R0.00 R0.00 . ;
o and Fire register
© perannum Services
i Disaster .
o Turnaround time Submission of Progress
= to respond to 8 hours ho?Jrs hoirs Achieved None N/A N/A R4’71%705‘0 R630,300.00 Mzr;zgggpsnt reports / Assessment
8 reported incidents Services forms
To ensure
o Number of .
S |;210eﬁt atio 2 monthly incident Ma?:azmnt Monthly Incidents to
pll I gf Disaster 5 statistics reports 8 4 4 Achieved None N/A N/A R0.00 R0.00 an dgFire Portfolio Committee/
) ;
8 Risk o suber;:::]t::g1 per Services DDMAF/ MANCO
Management
Plan
Implemen
ted to
< S;\lfg?;t;ﬁ;:;ftligis brrzz(c:ir;r Disaster Report to Manco /
= | conductedin 48 | 24 | 63 | Achieved 39 | population | N/A R0.00 R0.00 Management | DDMAF/PORTFOLIO
IS) - and Fire COMMIITTEE with
o buildings per and . .
. Services Inspection forms
annum enhancing
safety
outcomes.
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d-Year largets and A

Obje D 0 PO
HIedio Je Target | Actual Acr\':l‘lliit‘i’el:m Variance R;:;::::r F::;z::: Budgeted Spent
Implemen
ted to
0 Ifl\louun;:r?glzg brrf)zzr;r Disaster Report to Manco /
= inspections 750 | 350 | 448 | Achieved 98 | population | N/A R0.00 R0.00 Management | DDMAF/PORTFOIO
&) and Fire COMMIITTEE with
S conducted per and . :
. Services Inspection forms
annum enhancing
safety
outcomes
Implemen
ted to
Number of Event reach Disaster Report to
f: Safety broader Management DDMAF/MANCO/PORTF
= Management 8 4 13 Achieved 9 population N/A R0.00 R0.00 an dgFire 0OIO COMMIITTEE with
8 plans prepared and Senvi Event Safety Plans
. ervices
per annum enhancing Developed
safety
outcomes
Implemen
ted to
Number of Basic reach Disaster
":: Fire Safety broader Management Report to Manco /
- Training 20 10 18 Achieved 8 population N/A R464,734.00 R464,734.00 an dgFire DDMAF with Attendance
8 conducted per and Senvi Registers
. ervices
annum enhancing
safety
outcomes
Implemen
ted to
' reach .
= y 20 10 38 Achieved 28 population N/A R0.00 R0.00 ger DDMAF with Attendance
S conducted per and Fire :
o and . Registers
annum . Services
enhancing
safety
outcomes
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and A

Obje D 0 PO
Hedif Target | Actual Acr\':l‘lliit‘i’el:m Variance R;:;:: ::r F::;z::: Budgeted Spent
Implemen
ted to
' reach .
A y P 20 10 18 Achieved 8 population N/A R0.00 R0.00 ger DDMAF with Attendance
&) conducted per and and Fire Redisters
© annum . Services 9
enhancing
safety
outcomes
Number of
=) Disaster Risk Disaster
- Assessment and Management Report to DDMAF/
5 Mapping 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 and Fire MANCO
& conducted per Services
annum
Implemen
Number of ted o
= Disaster Risk reach Disaster
= Management broader Management Report to Manco /
~ 9 20 10 19 Achieved 9 population N/A R0.00 R0.00 ger DDMAF with Attendance
= Workshops and Fire :
Q and . Registers
o conducted per . Services
enhancing
annum
safety
outcomes
Implemen
Number of :Zg;ﬁ
A\ Disaster Risk Disaster R M
- Management , broadgr Management eport_to anco/
~ A 20 10 21 Achieved 1 population N/A R0.00 R0.00 . DDMAF with Attendance
= Trainings and Fire .
Q and . Registers
o conducted per . Services
enhancing
annum
safety
outcomes
Implemen
Number of :chtﬁ
E Ili)/;:ﬁ;teerrr?;\l; broader Mal:r)::a:ﬁ:ent Report to Manco /
~ 9 . 20 10 28 Achieved 18 population N/A R0.00 R0.00 ger DDMAF with Attendance
= Awareness's and Fire :
Q and . Registers
& conducted per . Services
enhancing
annum
safety
outcomes
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ANNEXUREF: OFFICE OF THE MUNICIPAL MANAGER
DEPARTMENTAL  SCORECARD MID-YEAR
REPORTING TEMPLATE
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Strategic
Objective (SO)

Key
Performance
Indicator

Annual
Target

Target

Actual

Mid-Year Targets and Actuals

Achieved /
Not
Achieved

Variance

Reason for
Variance

Remedial
Actions

Annual Budget and

Expenditure

Budgeted

Spent

Responsible
Section / Unit

MUNICIPAL TRANSFORMATION AND

INSTITUTIONAL DEVELOPMENT

Number of
SDBIPs signed
E ?)r;/dt:: %:g;g? Corporate Mayor’s approval
a 28d 1 N/A N/A N/A None N/A N/A R0.00 R0.00 Strategy and
E ays ater Shared Services letter
To ensure = Municipal
100% budget
implementation adoption
of Number of
2 | Organisational | & quarterly Corporate Attendance
= Performance a performance 4 2 2 Achieved | None N/A N/A R0.00 R0.00 Strategy and Register, minutes
= Management E reviews held Shared Services and Agenda
System =
(OPMS) policy PEL 2T
Number of
and procedural .
Signed S54
manual 2 and 56 Corporate Copies of signed
a Performance 5 5 5 Achieved | None N/A N/A R0.00 R0.00 Strategy and performance
; Contracts by Shared Services agreements
the 31 July of
each year
T Cumulative
0 ensure - Number of
* 100% < Level 2-18 Consolidated list of
a implementation | & = . 112 56 62 Achieved | None N/A N/A R0.00 R0.00 All Signed Workplans
= = O | employees with .
= of IPMS for = workolans from IPMS section
level 2 to 18 devel%pe y
To ensure Number of
100% documents There were Prggress Report of
> compliance < submitted b more fle plan usage,
- mp < = cd by . documents EDMS to
o with record oz the Office of 400 200 400 | Achieved 200 submitted fo N/A R0.00 R0.00 Al Manco/Extended
E management = the Municipal A .
e = registry than MANCO/ Portfolio
legislative Manager per :
targeted Extract of Minutes
framework annum
Percentage
To;(a)rasyt:re compliance of
- . . © the Office of Report on Leave
N implementation o = the Municipal o o o , Compliance analysis
a of Human a= . 100% | 100% | 100% | Achieved | None NA NA R0.00 R0.00 All
= =0 Manager with to MANCO/Ext
= RF(:]Z?]U;:‘;\ZS g leave MANCO Minutes
management
Strategy policy
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Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance | * P Expenditure Responsible
iacti qe chieve: i 0
Objective (SO) Indicator ‘ Target | Actual Not Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
Achieved
Percentage
compliance of
~ the Office of System Report to
= the Municipal o o o , Manco/ Extended
E % Manager with 100% | 100% | 100% | Achieved | None N/A N/A R0.00 R0.00 All MANCO and
= Hours of Work minutes
Policy on
Overtime
Number of
consequence
© management
- reports
=
S5 | sbmitedto 4 2 2 | Achieved | None NA NA R0.00 R0.00 Al Q”a”&%g‘g’”s o
S Management
Committee
(MANCO) per
annum
LOCAL ECONOMIC DEVELOPMENT
Additional
statistical
release
To ensure that Number of reports were
Social / Social / circulated
Economic Economic over the Social/Economic
Statistics / — Statistics / above the I
2 Database @ Database actual Policy and Statistics/Database
[ Py 4 2 5 Achieved 3 . N/A R0.00 R0.00 Report
w reports are ] reports Socio- Research .
4 ; ul . . Circulated/Uploaded
circulated / - circulated / Economic .
. on Intranet/Website
uploaded on uploaded on Indicators
website / website / Statistical
intranet intranet Report,
which
resulted in
the variance.
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance A Expenditure Responsible
iacti Achieved / ;
Objective (SO) Indicator Target | Actual Not Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent ’
Achieved
More work
opportunities
were
created
. . through the
g | Tl | | Nnteoths
a N 250 250 1040 | Achieved 790 allocation N/A R13,966,000.00 | R675,097,91 Payment Register
w through the o through the . Programmes
= w we received
EPWP - EPWP from
National
Department
of Public
works.
Number of
functional
= District Task Special Resolution Register
pite Team (DTT) 4 2 2 Achieved | None N/A N/A R0.00 R0.00 P and attendance
o \ Programmes ;
Ll Meetings register
coordinated per
annum
Quarterly progress
Number of report to Portfolio
h: HIV/AIDS Special Committee on
il programmes 4 2 2 Achieved | None N/A N/A R0.00 R0.00 P HIV/AIDS
T o ! Programmes
- 0 ensure w implemented programmes
8 special per annum implemented and
m programmes PC extract
implementation
Quarterly progress
™ Number of report to Portfolio
- disabilit Partnerships Special Committee on
3 4 4 2 5 | Achieved | 3 | withother | N/A R0.00 R0.00 P Disabilty
a programmes Programmes
w . stakeholders programmes
implemented i
implemented and
PC extract
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance | * P Expenditure Responsible
iacti qe chieve: i ectio
Objective (SO) Indicator ‘ Target | Actual Not Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
Achieved
Number of Quarterly progress
< . report to Portfolio
- gender Partnerships Special Committee on
pite development 4 2 4 Achieved 2 with other N/A R0.00 R0.00 P
a Programmes Gender programmes
w programmes stakeholders implemented and
implemented PC extract
Quarterly progress
o Number of regort to.trortfollo
s senior citizens . Special ommiee on
=2 4 2 2 Achieved | None N/A N/A R0.00 R0.00 Senior Citizen
a programmes Programmes S
- implemented _ Prog
implemented and
PC extract
Quarterly progress
Number of report to Portfolio
‘“_3: tiahts of a child Partnerships Special Committee on the
= gro rammes 4 2 5 Achieved 3 with other N/A R0.00 R0.00 Pro 2ammes Rights of the Child
w prog stakeholders 9 programmes
— implemented ,
implemented and
PC extract
Quarterly progress
report to Portfolio
Number of Committee on
:: training ETSD Youth Education, Training,
iy programmes 4 2 2 Achieved | None NA NA R0.00 R0.00 and skills
a Development
L supported per development
To ensure annum programmes
e youth supported and PC
o development extract
= initiatives are Quarterly progress
implemented No. of report to Portfolio
o~ substance Committee on
< abuse 2 1 1| Achieved | None N/A N/A R0.00 R0.00 Youth Substance Abuse
a campaigns Development and Social ills
— coordinated per programmes
annum supported and PC
extract
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UGU DISTRICT MUNICIPALITY

Mid-Year Targets and Actuals

Annual Budget and

Strategic Performance P Expend Responsible
iacti chieve: i 0
Objective (SO) Indicator Target | Actual Act?ig:/ g Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
Quarterly progress
- Number of report to Portfolio
< small Youth Committee on Youth
= businesses 2 2 Achieved | None N/A N/A R0.00 R0.00 Small business
a Development
L supported per programmes
annum Supported and PC
extract
Quarterly progress
< Number of report to Portfolio
e youth Youth Committee on Youth
iy programmes 2 2 Achieved | None N/A N/A R0.00 R0.00
a supported per Development programmes
- PP P Supported and PC
annum
extract
Quarterly progress
To ensure Nu;ntzﬁtr of report to Portfolio
g sport E devel% ment Youth Committee on sport
a development = P 1 1 Achieved | None N/A N/A R0.00 R0.00 development
w o o programmes Development
= initiatives are Ll coordinated per programmes
implemented annum P coordinated and PC
extract
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Number of
Municipal
ks Public The . Proof of meeting
- Accounts variance is Internal Audit coordination or
o . 2 3 Achieved 1 N/A R0.00 R0.00 and Risk DA
a Committee not Management Agenda with minutes
o (MPAC) materialistic. 9 and register
meetings
To ensure coordinated
= 100% Number of .
o functionality of audit varizzge is Internal Audit F::rgg:d(i)r]:;t]iiitlcr:?
5 Council and committee 2 4 Achieved 2 N/A R0.00 R0.00 and Risk D
® . . not Agenda with minutes
Council meetings held terialisti Management 4 reist
Committees o per annum materialistic. and register
Z Number of
o .
g | Peromare e Tl el
. 2 3 Achieved 1 N/A R0.00 R0.00 and Risk B
committee not M Agenda with minutes
. - anagement )
meetings held materialistic. and register
per annum
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UGU DISTRICT MUNICIPALITY

Annual Budget and

Mid-Year Targets and Actuals .
Expenditure

Strategic

Key
Performance ; Achieved | R f Remedial 0
. 3 n . eason for emedial ©
Indicator Target | Actual Not Variance Variance Actions Budgeted Spent

Achieved

Objective (SO)

Percentage of
Full Council
resolutions

implemented

Report to MANCO /
100% | 100% | 100% | Achieved | None N/A N/A R0.00 R0.00 Al Ext MANCO Signed
Extract

GGPP 1.1.11
OMM

Number of
annual reviews
of Geographic 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00

Information
Systems policy

Number of
annual reviews

of
Organisational
Performance Corporate
Management 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Strategy and Council resolution
System Shared Services

Framework

Policy and

Procedural

Manual

Development

; Council resolution
Planning

GGPP 1.2.1

GGPP 1.2.2

Number of
annual reviews Internal Audit
of Risk 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Council resolution
Management Management

policy

To ensure

policies are

developed /
reviewed

GGPP 1.2
GGPP 1.2.3

Number of
Fraud
prevention
Policies
reviewed per
annum

Internal Audit
1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Council resolution
Management

GGPP 1.2.4

Number of
Batho Pele Communications
Policies 1 1 1 Achieved | None NA NA R0.00 R0.00 and Customer Council resolution
reviewed per Relations
annum
Number of Copy of Policy
Pollgy Guides 1 N/A N/A N/A None N/A N/A R0.00 R0.00 Policy and Guide Reviewed and
Reviewed per Research Uploaded on the
annum Municipal Intranet
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance | * P Expenditure Responsible
iacti qe chieve: i ectio
Objective (SO) Indicator ‘ Target | Actual A Not Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
chieved
Number of
~ PO“Cy
o Management Policy and
o Policy and 1 N/A NA N/A N/A N/A N/A R0.00 R0.00 Y Council Extract
o Research
0} Procedure
© reviews per
annum
Number of
3 Policy
5 Registers 1 1 1| Achieved | None N/A N/A R0.00 R0.00 Policy and MANCO Extract
& approved by 31 Research Approving Report
o December
each year
Special
meetings
were .
o Number of convened Proof qf Meetmg
: . Coordination or
& Policy over and Policy and Committee
o Committee 10 5 6 Achieved 1 above the N/A R0.00 R0.00 y .
o . Research Extracts/Minutes
0] Meetings scheduled
0] : : and Attendance
Coordinated meetings .
. Register
which
resulted in
the variance.
o Number of There were
= Policy additional
= | Awareness 8 4 11| Achieved | 7 | Campaians |\, R0.00 Policyand | Copy of Awareness
on c . held which Research Campaign Material
S ampaigns resulted in
o Conducted ;
the variance
= Percentage Council Extracts of
i compliance Policy and all reviewed policies
a with policy 75% N/A N/A N/A N/A N/A N/A R0.00 R0.00 R .
a esearch and updated Policy
5] adherence and Register
© compliance g
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance . Expenditure Responsible
Objective (SO) . ge b . Reason fi Remedial 0
Indicator Target | Actual Not Variance \7::::c:r :(g'iinls Budgeted Spent
Achieved
e Percentage Extract from
& | Compliance fo Legal Support | MANCO indicating
o Litigation Risk 100% | 100% | 100% | Achieved | None N/A N/A R0.00 R0.00 : )
o . Services receipt of report on
0] Reduction % of risk reduction
© Action Plan °
Percentage
To ensoure ~ compliance Extract from
* 100% ® achieved as Leaal Supoort MANCO indicating
g | complanceto | o per the 95% | 95% | 95% | Achieved | None N/A N/A R0.00 R0.00 i receipt of report on
9 Litigation Risk o contractual % of contractual
Reduction © obligations obligations checklist
Action Plan checklist
Percentage
compliance
"m’: achieved as Extract from
n per the 95% | 95% | 95% | Achieved | None NA NA R0.00 R0.00 Legal Support | MANCO indicafing
5 Municipal Services receipt of report on
o Legislative % of compliance
Compliance
Checklist
Number of
- Annual Internal
> Audit Plan Internal Audit Audit Committee
o developed and 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk ;
o Minutes
0] approved by 30 Management
To ensure © September
= 100% each year
on implementation reNg;?sbg:\?;e
Q of Internal P
2 . ~ status of
Audit Plan f_f implementation Internal Audit Audit Committee
o of internal Audit 3 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk ;
o . Minutes
0] Plan submitted Management
@ to the Audit
committee per
annum
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UGU DISTRICT MUNICIPALITY

Annual Budget and

S . Key Mid-Year Targets and Actuals Expenditure i
Ob]l:(:?lt\feg I(gO) Performance arge geteved) Reason for Remedial e .‘. '
Indicator Target | Actual N r?.::/ y Variance Variance Actions Budgeted Spent
Number of
™ Audit
> Committee Internal Audit Audit Committee
o Charters 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk ;
o . Minutes
0] reviewed by 30 Management
© September
each year
Number of
3 Audit Internal .
= . Internal Audit . .
o | AuditCharters ) 1 1| Achieved | None NIA N/A R0.00 R0.00 and Risk Audit Commitiee
o reviewed by 30 Minutes
G} Management
o September
each year
0 Number of
> UIFWE Internal Audit UIFWE Investigation
a investigation 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 and Risk 9
o report
G} conducted per Management
© annum
Number of
Rk Gigege?;‘:'k Internal Audit
o g 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Minutes from RMC
o approved by 30
&S Management
o September
each year
Number of
~ .
Percentage 2 Frr:;iitz:zk Internal Audit
0 . . o 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Minutes from RMC
- implementation 5 approved by 30 Management
& of Risk 5] September 9
? Management each year
Policy Number of Risk
mitigation -
™ Follow up
© reports Internal Audit
o submitted to 3 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Minutes from RMC
G} the Risk Management
© Management
Committee per
annum
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UGU DISTRICT MUNICIPALITY

Mid-Year Targets and Actuals

Annual Budget and

Strategic Pe m'fr‘:r“’ance Expenditure Responsible
iacti Achieved / ; 0
Objective (SO) Indicator Target | Actual Not Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
Achieved
Number of
Fraud Risk
mitigation plan
< -
© Frgllgﬁsup Internal Audit
o P 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Minutes from RMC
o submitted to
O} . Management
o the Risk
Management
Committee per
annum
0 Number of Risk
© Management Internal Audit
o committee 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Minutes from RMC
0] meetings held Management
e per annum
To ensure Anti Number of the
kil I o irkic
o 1 1 Achieved | None N/A N/A R0.00 R0.00 and Risk Council resolution
Strategy o Strategy
. G} . Management
© reviews o reviews
o conducted conducted
o
8 To ensure N Number of
Anticorruption © Anticorruption Internal Audit Attendance
and awareness o and awareness N/A N/A N/A N/A N/A N/A R0.00 R0.00 and Risk .
. o : register/Programme
campaigns are 0] campaigns co- Management
co-ordinated © ordinated
NG Number of Proof of meetin
~ Political hub Corporate coordination org
To ensure Inter o meetings 2 2 Achieved | None NA NA R0.00 R0.00 Strategy and o
o . . Agenda with minutes
~ Governmental O coordinated per Shared Services and register
o | Relations (IGR) © annum 9
o
5] structures are
O in place and o Number of Proof of meeting
functional ~ Technical hub Corporate coordination or
o meetings 2 2 Achieved | None NA NA R0.00 R0.00 Strategy and R
o X . Agenda with minutes
0] coordinated per Shared Services )
G} annum and register
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UGU DISTRICT MUNICIPALITY

Mid-Year Targets and Actuals

Annual Budget and

Strategic Pe m'fr‘:r“’ance v Expenditure Responsible
Objective (SO) Indicator Target | Actual Act?ig:/ g Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent ’
Number of
2 Speakers The Proof of meeting
: Forum 1 9 Achieved 1 variance is NA R0.00 R0.00 Public coordination or
5 Meetings not ' ' Participation Agenda with minutes
o coordinated per materialistic. and register
annum
< Number of .
~ Social Cluster Corporate F::rgcc:rf d?;g:iiitz]f
o meetings 2 2 Achieved | None NA NA R0.00 R0.00 Strategy and R
o X , Agenda with minutes
0} coordinated per Shared Services .
G} and register
annum
Number of
© Governance Proof of meeting
N~
= Cluster . Corporate coordination or
o . 2 2 Achieved | None NA NA R0.00 R0.00 Strategy and R
o meetings , Agenda with minutes
o ; Shared Services :
15} coordinated per and register
annum
Number of
NG Economic Proof of meeting
= Cluster . Corporate coordination or
o . 2 2 Achieved | None NA NA R0.00 R0.00 Strategy and R
o meetings . Agenda with minutes
0] X Shared Services .
15} coordinated per and register
annum
~ Number of )
~ Justice Cluster Corporate F;rgg: d(i)r]:gt]iiitlcr)]?
o meetings 2 2 Achieved | None NA NA R0.00 R0.00 Strategy and DR
o X . Agenda with minutes
o coordinated per Shared Services .
0} and register
annum
Number of
© District )
2 | conmunc pladiliver
[ Forum 2 2 Achieved | None NA NA R0.00 R0.00 Political Support A
q meetinas Agenda with minutes
o e ng and register
coordinated per
annum
Number of
,°:: District Public Proof of meeting
n | Participation 2 2 | Achieved | None | NONE | NONE R0.00 R0.00 Public coordination or
5 Meetings Participation Agenda with minutes
15} coordinated per and register
annum
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UGU DISTRICT MUNICIPALITY

Key Mid-Year Targets and Actuals Annual Budget and

Strategic

Objective (SO)

GGPP 1.7.10

Performance
Indicator

Number of
District
Development
Planning
Forum
meetings
coordinated per
annum

Target

Actual

Achieved /
Not
Achieved

Variance

Reason for
Variance

Remedial
Actions

Expenditure

Budgeted

Spent

Achieved

None

N/A

N/A

R0.00

R0.00

Development
Planning

Proof of meeting
coordination or
Agenda with minutes
and register

GGPP 1.7.11

Number of IDP
Representative
Forum
meetings
coordinated per
annum

Achieved

None

N/A

N/A

R0.00

R0.00

Development
Planning

Proof of meeting
coordination or
Agenda with minutes
and register

GGPP 1.7.12

Number of
Batho Pele
District Forum
functional
meetings
coordinated

Achieved

None

N/A

N/A

R0.00

R0.00

Communications
and Customer
Relations

Proof of meeting
coordination or
Agenda with minutes
and register

GGPP 1.8

To ensure
adoption of
Annual Reports
by 31 March of
each year

GGPP 1.8.1

Number of
Annual reports
tabled at
Council by 31
January each
year

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Corporate
Strategy and
Shared Services

Council resolution

GGPP 1.8.2

Number of
Annual Reports
adopted by 31
March of each
year

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Corporate
Strategy and
Shared Services

Council resolution

GGPP 1.8.3

Number of
Annual
Performance
Reports
submitted to
AG by the 31
August of each
year

Achieved

None

N/A

N/A

R0.00

R0.00

Corporate
Strategy and
Shared Services

Proof of submission
to AG - email
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals
Strategic Performance | A T Expend Responsible
iacti qe chieve ; 0
Objective (SO) Indicator Target | Actual Act?ig:/ g Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
< Number of
@ Oversight Corporate
o Report adopted 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Strategy and Council resolution
0} by 31 March of Shared Services
o
each year
Number of Proof of Imbizo
= Mavoral coordination/
N ayol . Public Programme/
o Izimbizo 18 18 18 Achieved | None N/A N/A R0.00 R0.00 -
5 facilitated per Participation Agenda/Repqrt from
e annum community
engagement
Proof of
~ Number of IDP IDP/BUDGET road
S / BUDGET Public show coordination/
To ensure o Roadshows 18 N/A N/A N/A N/A N/A N/A R0.00 R0.00 - Programme/
100% & ili Participation
- 0 0] facilitated per Agenda/Report from
o~ implementation o annum Community
a of the public engagement
3 participation - Number of
strategy and - Ward .
N
plan o | Commitee 4 2 2 | Achieved | None N/A N/A R0.00 R0.00 Public COGTA
a Functionality Participation Functionality Report
© Report
Number of
= M%(;tlar;?Z mth Proof of meeting
o ; . Public coordination or
o secretaries of 2 1 1 Achieved | None N/A N/A R0.00 R0.00 R R
5 ward Participation Agenda W|th_ minutes
© Committees and register
coordinated
o eniure &= Number of d«lanni;iadszge Communications System Generated
- 1004; ] & = | incomingcalls | 32000 | 1600 | 19428 | Achieved | 3428 | “[TE. NA R0.00 R0.00 and Customer Zlectronic Teport
- implementation | & :
g “Fthe answered Season. Relations
Integrated i
3 N
& . a umber of Communications ,
Complaints | 0= X | joyg reports | 4 2 2| Achieved | None NA NA R0.00 R000 | andCustomer | COPYOf the Analysis
Management SR analvsed Relations Report
System (ICMS) y
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance A Expenditure Responsible
inoti qe Achieved / i ectio
Objective (SO) Indicator ‘ Target | Actual Act?ig:/ g Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
™ Number of
= Front Desk Communications | Copy of the Report
o Functionality 4 2 2 Achieved | None NA NA R0.00 R0.00 and Customer signed by the
0] Reports Relations Manager
e Generated
Al
complaints
Percentage of received
> Escalated were .
pis Complaints resolved Communications | Copy of the Report
o (OMM pS AHRC 95% 95% | 100% | Achieved 5% hence thé N/A R0.00 R0.00 and Customer generated by the
0} L o Relations Office of the Premier
15} & Presidential) 100%
Resolved achievement
instead of
95%
Number of Customer
w0
% S(Zl?iz}gggn Policy and Satisfaction Survey
o 1 N/A N/A N/A N/A N/A N/A R0.00 R0.00 Report submitted to
o Surveys Research
& Manco and Manco
0] conducted per resolution
annum
Number of
o S;?;Ef Communications | COPY of the SDIP &
o y 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Customer MANCO Extract
& Improvement Relations approving SDIP
o) Plan (SDIP) pproving
Devel
To ensure eveloped
o~ 100% ~ -
o . . N Number of I Unannounced Visits
o implementation S Unannounced . Communications Report submited to
5] of the Batho a o 2 1 1 Achieved | None NA NA R0.00 R0.00 and Customer .
5] Pele g Visits Relations Manco Wlth. Manco
Programme 1G] Conducted resolution
™ Number of
A Batho Pele Communications
o training 4 2 2 Achieved | None NA NA R0.00 R0.00 and Customer | Attendance Register
G} sessions Relations
© conducted
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance | A Expenditure Responsible
iacti qe Achieved / ; ectio
Objective (SO) Indicator ‘ Target | Actual Not Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
Achieved
Number of
< Municipal
S Service weeks Communications | Close out report to
o awareness 1 1 1 Achieved | None N/A N/A R0.00 R0.00 and Customer Manco and Manco
0] programmes Relations Resolution
© conducted per
annum
< Number of Office of the C(f’rr;f:]r?ﬁg(gaﬁ%er
o Mayoral Radio 2 1 1 Achieved | None N/A N/A R0.00 R0.00 Municipal .
o Station and Mayoral
G} slots conducted Manager
0] Notes
o~
3 l\'l\lelimrztl):tieorfs Office of the
o 2 1 1 Achieved | None NA NA R0.00 R0.00 Municipal Copy Of Newsletter
o developed per
G} Manager
o annum
Number of
2 Slg?cl)?rlnl\gt?grlma varizzie is Office of the Extracts/screenshots
To ensure o undates 60 30 31 Achieved 1 not NA R0.00 R0.00 Municipal from Social Media
™ 100% of 0] up o Manager site
o . . 0] circulated per materialistic.
a implementation annum
o) of the
© Communication Number of
Strategy :
< mainstream
2 Media Office of the Co(;))r)]/ s;gpeszeoaort
o Monitoring 4 2 2 Achieved | None NA NA R0.00 R0.00 Municipal . y .
o . Mainstream Media
0] analysis Manager interaction
© conducted per
annum
Number of
© Press releases i
Rk . Office of the
& | issuedonthe | g 8 8 | Achieved | None NA NA R0.00 R0.00 Municipal Copy of Press
o municipal Statement
o Manager
o Platforms per
annum
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UGU DISTRICT MUNICIPALITY

Strategic

Objective (SO)

Key
Performance
Indicator

Annual
Target

Target

Actual

Mid-Year Targets and Actuals

Achieved /
Not
Achieved

Variance

Reason for
Variance

Remedial
Actions

MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT

Annual Budget and
Expenditure

Budgeted

Spent

Responsible
Section / Unit

MFVM 3.1

CCl 2.1

To ensure
100%
implementation
of supply chain
management
policy

To ensure
2022 /2023 to
2026 /2027
IDP reviews
are adopted by
Council

MFVM 3.1.1
OMM

CCl2.14

Number of
vendor
performance
reports
submitted to
Supply Chain
Management
unit

Number 2022 /
2023 to 2026 /
2027 IDP
reviews
adopted by
Council no later
than 30 June of
each year

N/A

N/A

Achieved

CROSS C

N/A

None

N/A

UTTING INTERVENTIONS

N/A

N/A

N/A

N/A

R0.00

R0.00

R0.00

R0.00

Al

Development
Planning

Manco Resolution

Council resolution

CCl2.15

Number of IDP,
Budget and
PMS Process
and Framework
Plan for the
2022 /2023 to
2026 / 2027
IDP reviews
adopted by
Council no later
than 31 August
of each year

Achieved

None

N/A

N/A

R0.00

R0.00

Development
Planning

Council resolution

CCl2.16

Number 2022 /
2023 to 2026 /
2027 draft IDP
reviews
approved by
Council for
public
participation no
later than 31
March of each
year.

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

Development
Planning

Council resolution
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UGU DISTRICT MUNICIPALITY

Annual Budget and

. Key Mid-Year Targets and Actuals .
Strategic Performance A Expenditure Responsible
iacti qe Achieved / ; ectio
Objective (SO) Indicator ‘ Target | Actual Act?ig:/ g Variance R\(;:::::cf:r '?:(;‘;‘::I Budgeted Spent
To ensure
Number of
2017 to 2040 a
SDF reviews | o | 20171020404 b owa | Na | N N/A N/A R0.00 R0.00 Development | . ncil resolution
o SDF reviews Planning
~N are adopted by o adonted
g Council P
O
Date GIS
b Strategy o
| developedand | Y™ | NA | NA [ NA | NA N/A N/A R0.00 R0.00 Deyelopment | - Council esoluton
S adopted by 9
Council
i Ensure 100% S d;\l L;n::ke;r? fto 5 var;zge is Development MAP production
= implementation N y 5 days 1day | Achieved | 4days N/A R0.00 R0.00 P! register, request
O
8 . IS construct days not Planning
of GIS policy o o forms
custom map materialistic.
“"’): dr;\l usnzglf;ri) fto Development MAP production
o y . 1day | 1day | 1day | Achieved | None N/A N/A R0.00 R0.00 P! register, request
o produce readily Planning forms
© available map
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