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SDBIP Ref.

STRATEGIC OBJECTIVE

o PROJECT NAME
Ref

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

KEY PERFORMANCE INDICATOR

Annual Target

Actual ACHIEVED to DATE
(CUMULATIVE)
Q1+Q2+Q3

N _

UGU DISTRICT MUNICIPALITY

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISI

Quarterly Projected Target

Quarterly Progress and challenges

ACHIEVED/ NOT
ACHIEVED/ N/A

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/

TIMEFRAMES

MSCOA Project Budget

Budget spent to DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

INTERNAL AUDIT
COMMENTS

NDP: Building Capable and Developmental State

MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system

Back to Basics: Building capable local government institutions

PGDS: Human Resource Development

DGDS: Institutional development

KPA: Municipal Transformation and Institutional Development

Cg;ggR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
Enterprise Architecture Framework Data
To plan and organise the municipality's ICT S0 Classification Index report to ICT Steering STTERERES
MTID 1 requirements by providing direction to 311 4IR Reports Number of 4IR initiatives implemented 4 3 1 1 Committee Achieved Nil N/A R R - |ALL waRDs| <™ IcT ACHIEVED
solution delivery and service delivery o
Minutes of the ICT Steering Committee
Report to ICT Steering Committee including:
Backups, Restores, Offsites backups,
Measured Network Availability, APN Status
Report (3 Mths)
] . . .. . DRP Test .
yipe | TCEssiR N pEEnL Cl suling | S0 CFCmy | el e [T CTiny, S 4 3 1 1 Analysed ICT Services Desk Logs, Licences | Achieved Nl NA R 771530500 R 17,592,410.91 |ALL WARDS|COPOrate services ACHIEVED
making them to be turned into services | 3.1.2 Delivery and Environmental Programs -ICT
and agreements for Core systems,
Maintenance Plan, Device Allocation
Statistics (3 Months)
ICT capacitation via in house training
workshops (2)
Report to ICT Steercom including;
ICT Security Annual Plan with milestones
and progress (1)
. . : AD Audit Plus Implementation (1) )
MTID3 | Toimprove data security and integrity. | 0, | 'CT Security:and Data | Number of ICT Security and Data protection 4 3 1 1 Change Contrals (1) Achieved Nil NA R 367,150.00| R 22,850.24 | ALL WARDg| COTPOrate semvices ACHIEVED
3.13 Protection program -ICT
Progress of NAC (1)
Progress of Microsoft Copilot (1)
Minutes of ICT Steering committee
ICT Infrastructure Server Refresh x 5
: - 8 - - Progress Report to the ICT Steering q
MTID 4 To improve ICT facilities gnd infrastructure | SO ICT Facilities and Number of ICT Faclllltles‘and Infrastructure 4 3 1 1 committee (1) Al Nil NIA R R - |ALL wARDS Corporate services ACHIEVED
resource projects 3.14 Infrastructure Resource Projects implemented -ICT
Minutes of the ICT Steering committee
ICT Governance and Policy Implementation
: Progress Report to the ICT Steering ]
. SO ICT Governance Percentage compliance to ICT Governance 0 2 9 9 i 5 . : Corporate services
MTID 5 To ensure ICT Governance Compliance 315 Compliance Phase 1. Phase 2 and Phase 100% Phase 3 100% 8% 70% 8% Committee; Phase 1, Phase 2, Phase 3 Achieved Nil N/A R R ALL WARDS IcT ACHIEVED
Minutes of the ICT Steering Committee
Implementation plan and Roadmap for the
To plan and organise the municipality's ICT S0 T mamrymem— identified gaps within the current systems -,
MTID 43 requirements by providing direction to Data Analytics g prog 4 8 1 1 landscape where no systems exist Achieved Nil N/A R R - |ALL waRDs| <™ ACHIEVED
- : ; ) 311 undertaken . : -ICT
solution delivery and service delivery Report to ICT Steering Committee
Minutes of the ICT Steering Committee
Implementation Report of the SCADA
; . ) ) Roadmap, Year 3 Goals ]
MTID 45 e acquire e T l.CT solut_lons 29 Connected infrastructure Nl @ Conr_\ected IS (s 4 8 1 1 Progress Report to ICT Steering Committee Achieved Nil N/A R R - |ALL WARDS COFIEDEIERS ACHIEVED
making them to be turned into services | 3.1.2 implemented -ICT
Minutes of the ICT Steering Committee
WhatsApp for Business, integrated to
various solutions which provide citizen
MTID 46 To acquire and implement I_CT solut_lons SO R Number of Corjnected Workforce projects 7 0 1 1 services - Chatbt_)t ) Achieved Nil NA R 5245000 | R - |ALL wARDS Corporate services ACHIEVED
making them to be turned into services | 3.1.2 implemented Progress Report to ICT Steering Committee -ICT
Minutes of the ICT Steering Committee
Attract skill, retain and reward a talented Percentage overall compliance to the
MTID 6 and diverse workforce fo enable | SO | - Compliance to Equity | o1 ment equity targets at a management 45% 45.30% 43% 45305 | Progress Report to EXT MANCO IMANCO | -y oyevep NA NA R0.00 R - |ALL waRDs| CoTPorate semices ACHIEVED
departments to efficiently meet their 321 Targets level 0-6 /HR & SOUND Portfolio -HR
objectives
Attract skill, retain and reward a talented
and diverse workforce to enable SO Workshops on Number of Workshops on Organizational Extract from Manco/Sound Governance PC ) Corporate services
My departments to efficiently meet their 3.2.1| organisational culture Culture conducted (Different Subjects) & E L L noting Workshop has been conducted HEHIZHED R R RO R HULUARDS -HR AHlIR%E
objectives
Attract skill, retain and reward a talented Workshops on Labour
MTID 8 and diverse workft_)rce to enable ) SO Relations and Code of Number of Workshops on I_.abour Relations 4 3 1 1 Extrac_t from Manco/Sound Governance PC ACHIEVED NA NA R0.00 R - |ALL wARDS Corporate services ACHIEVED
departments to efficiently meet their 321 Conduct and Code of Conduct with employees noting Workshop has been conducted -HR
objectives




24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE

Quarterly Projected Target

Quarterly Progress and challenges inancial Implication

Actual ACHIEVED to DATE oo Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR Annual Target (CUMULATIVE) - Department/ COMMENTS
ACHIEVED/ NOT REMEDIAL MEASURES/ - (Ward / LM) ° ;
Q1+Q2+Q3 ACTUAL ACHIEVED/ NIA BLOCKAGES/ CHALLENGES TIMEFRAMES MSCOA Project Budget | Budget spent to DATE Section/Unit
Attract skill, retain and reward a talented Training Report to EXT
MTID 9 and diverse worlff_orce to enable ) SO Implementa_tlon of Number of trainings condupted implementing 5 9 2 5 MANCO/MANCQ/HRD Portfollo/HR & Sound ACHIEVED NIA NIA R 2 000 000.00 R - |ALL wARDS Corporate services ACHIEVED
departments to efficiently meet their 3.21| workplace skills plan the workplace skills plan. Govt Portfolio — Number of Trainings -HR
objectives Attendance Registers
Attract skill, retain and reward a talented
and diverse workforce to enable SO |Workshops/ Programs on| Number of Workshops/ Programs on Talent Extract from Manco/Sound Governance PC ) Corporate services
D departments to efficiently meet their 3.21| Talent Management Management Conducted 4 g L L noting Workshop has been conducted AEHIEYED R R R0 R AL AR -HR AGHIZYED
objectives
Attract skill, retain and reward a talented
MTID 11 and diverse worlff_orce to enable ) SO | Policy dgvelopment and | Number of Policies Reviewed, formulated 5 2 2 2 Reviewed Policy Councn extract approving ACHIEVED NIA NIA R0.00 R - |ALL wARDS Corporate services ACHIEVED
departments to efficiently meet their 321 review for HR and adopted for HR policy -HR
objectives
Attract skill, retain and reward a talented
MTID 12 and diverse worlff_orce to enable ) SO | Sourcing and Plgcement Number of Sourqng and Placement group 2 1 NIA NIA NIA NIA NIA NIA R0.00 R - |ALL wARDS Corporate services NIA
departments to efficiently meet their 321 group Inductions Inductions conducted -HR
objectives
Attract skill, retain and reward a talented
MTID 13 - and diverse workforce to enable SO | Compliance with leave Percentage Dept Compliance with leave N N 7 N Report on Leave Compliance analysis to . Corporate services
CS departments to efficiently meet their 321 management management Lo Lo Lo Lo MANCO/Ext MANCO Minutes AEHIEYED R W R R AL EARDE -HR AGHIZYED
objectives
Attract skill, retain and reward a talented
MTID 13 - and diverse workforce to enable SO | Compliance with leave Percentage Dept Compliance with leave 0 0 ) 0 Report on Leave Compliance analysis to )
WS departments to efficiently meet their 321 management management v v o Lw% MANCO/Ext MANCO Minutes R R R R 2 AULERRDE U A
objectives
Attract skill, retain and reward a talented
MTID 13 - and diverse workforce to enable SO | Compliance with leave Percentage Dept Compliance with leave @ @ @ Report on Leave Compliance analysis to ) Budget and
BTO departments to efficiently meet their 321 management management e e Lo e MANCO/Ext MANCO Minutes HEIRYED R R B R UL Treasury GeEEY
objectives
Attract skill, retain and reward a talented
MTID 13- and diverse workforce to enable SO | Compliance with leave Percentage Dept Compliance with leave @ @ 9 0 Report on Leave Compliance analysis to : ) Economic Dev and
EDES departments to efficiently meet their 321 management management Lo Lo L s MANCO/Ext MANCO Minutes heliteEd R R 2 2 GULURIRRE Eviro Services ACUEEY
objectives
Attract skill, retain and reward a talented
MTID 13 - and diverse workforce to enable SO | Compliance with leave Percentage Dept Compliance with leave @ @ 9 0 Report on Leave Compliance analysis to ) B
OMM departments to efficiently meet their 321 management management Lo Lo L0 Lo MANCO/Ext MANCO Minutes Actized R R RS 2 GULRGRE el ACLIEVED
objectives
Attract skill, retain and reward a talented
MTID 14 - and diverse workforce to enable SO . % Compliance on Municipal Hours of Work @ @ 9 @ Analysis of Overtime Report to MANCO/EXT ) Corporate services
€S} departments to efficiently meet their 321 Dt Qe Palicy on Overtime Lo s L s Manco/Sound Governance & HR Committee GElRYD R R ROy 2 GLUERDS -HR ACLEEY
objectives
Attract skill, retain and reward a talented
MTID 14- and diverse workforce to enable SO 3 % Compliance on Municipal Hours of Work @ @ 9 @ Analysis of Overtime Report to MANCO/EXT )
ws departments to efficiently meet their 321 Bt Ciie Palicy on Overtime Lo e L Lo Manco/Sound Governance & HR Committee HEIHIZHED R R R R HULURRDS s RalIa%E
objectives
Attract skill, retain and reward a talented
MTID 14- and diverse workforce to enable SO . % Compliance on Municipal Hours of Work @ @ @ Analysis of Overtime Report to MANCO/EXT ) Budget and
BTO departments to efficiently meet their 321 ISRz Qe Palicy on Overtime e e el L Manco/Sound Governance & HR Committee FEIEYED R R R R HULURRDS Treasury AGIIEED
objectives
Attract skill, retain and reward a talented
MTID 14- and diverse workforce to enable SO 3 % Compliance on Municipal Hours of Work @ @ 9 @ Analysis of Overtime Report to MANCO/EXT 3 Economic Dev and
EDES departments to efficiently meet their 321 et Qe Palicy on Overtime s s L Lo Manco/Sound Governance & HR Committee HElIEYED R R 2 2 GILURRDS Eviro Services ACUEEY
objectives
Attract skill, retain and reward a talented
MTID 14- and diverse workforce to enable SO 3 % Compliance on Municipal Hours of Work @ @ 9 @ Analysis of Overtime Report to MANCO/EXT B
OMM departments to efficiently meet their 321 DeparincrtaliGietine Policy on Overtime Lo Lo L0 Lo Manco/Sound Governance & HR Committee LC e R R 2 2 GULARE iy ACUEEY
objectives




24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE

Quarterly Projected Target

Quarterly Progress and challenges inancial Implication

Actual ACHIEVED to DATE oo Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR Annual Target (CUMULATIVE) - Department/ COMMENTS
Q1+Q2+Q3 Q3 ACTUAL i%ﬂé\\’/i[gl';‘ﬁ; BLOCKAGES/ CHALLENGES REM??&’;%:RMEGEEJRES’ MSCOA Project Budget| Budget spent to DATE R Section/Unit
MTID 15 Ensure employee health_, \_Nell_ness and | SO [Compliance with QHS Act| Percentage compllance_wnh OHS Act as 50% 30% 30% 30% Checklist Compliance report to MANCO/Ext ACHIEVED NIA NIA R R - |ALL wARDS Corporate services ACHIEVED
safety in the municipality 322 as per checklist per checklist MANCO Minutes -HR
Wi || EEUeemnEs i wEitssan | 80 | EPFmyEsin | b eE e i Ey 4 3 1 1 Attendance register & Event Programme ACHIEVED NIA NIA R 70 000.00 R - |ALL waRDg| Coporate serices ACHIEVED
safety in the municipality 322 EHW implemented implemented -HR
Attract skill, retain and reward a talented
MTID 17 - and diverse workforce to enable SO IPMS Workplans Cumulative Number of Level 2-18 with Consolidated list of Signed Workplans A
CS departments to efficiently meet their 321 developed workplans developed in CS 5 e Lo A% submitted from IPMS section AEHIEYED R R R0 R AL RO ©2 AHIZYED
objectives
Attract skill, retain and reward a talented
MTID 17- and diverse workforce to enable SO IPMS Workplans Cumulative Number of Level 2-18 with Consolidated list of Signed Workplans )
WS departments to efficiently meet their 321 developed workplans developed in WS et ikn g2 £ submitted from IPMS section RFlIEED R R R R AL AR s AHIRYED
objectives
Attract skill, retain and reward a talented
MTID 17- and diverse workforce to enable SO IPMS Workplans Cumulative Number of Level 2-18 with Consolidated list of Signed Workplans ) Budget and
BTO departments to efficiently meet their 321 developed workplans developed in Budget and Treasury el el e el submitted from IPMS section RFlIEED R R R R AL AR Treasury AHIRYED
objectives
Attract skill, retain and reward a talented Cumulative Number of Level 2-18 with
MTID 17- and diverse worlff_orce to enable ) SO IPMS Workplans workplans developed in Economic Dev and 27 27 2 27 Consollda?ed list of Signed Wo‘rkplans ACHIEVED NIA NIA R R - |ALL wARDS Econ‘omlc Dey and ACHIEVED
EDES departments to efficiently meet their 321 developed S — submitted from IPMS section Eviro Services
objectives
Attract skill, retain and reward a talented
MTID 17- and diverse workforce to enable SO IPMS Workplans Cumulative Number of Level 2-18 with Consolidated list of Signed Workplans A
OMM departments to efficiently meet their 321 developed workplans developed in OMM Lol Lo gl Los submitted from IPMS section SCHIEVED R pua R R ALLWARDS QMY ACLIEVED
objectives
To provide support services to all Security Services Analysis Report to
organisational departments with strong : Manco/Extended / Portfolio ) :
MTID21 | emphasis on the core business through | 50, | Security Reports Pt @ Sy IR gt etz o 4 3 1 1 Achieved NIA NIA R0.00 R - |ALL waRDg|  CS - Security ACHIEVED
: : 341 submitted to Manco Services
deploying tools and resources to improve
on service delivery Extract of Minutes
To provide support services to all
organisational departments with strong . )
MTID22 | emphasis on the core business through | S° | Rules of order of Council | PErcentage Compliance to the Rules of order 100% 100% 100% 100% Reppaitin MAWEO S ENED Achieved NA N/A R0.00 R - |ALL waRDg| ComPorate senvices ACHIEVED
) ; 341 of Council Signed Extract -AS
deploying tools and resources to improve
on service delivery
To provide support services to all
organisational departments with strong Analysis Reports on the ; )
MTID23 | emphasis on the core business through | OO ey | P e AT RS En i G 4 3 1 1 Reppaitin MAWEO S ENED Achieved NA N/A R0.00 R - |ALL waRDg| ComPOrate senvices ACHIEVED
B ; 341 g ] and its Committee meetings held Signed Extract -AS
deploying tools and resources to improve Committee meetings held
on service delivery
To provide support services to all
| organisational departments with strong ] 0 : P )
D e S e o oo e ementoofi T R leflgtileatncillesolitonslinb eepted 100% 100% 100% 100% Reppaitin MAWEO S ENED Achieved NA N/A R0.00 R - |ALL wARDS cs ACHIEVED
CS ) ; 341 council resolutions Cs Signed Extract
deploying tools and resources to improve
on service delivery
To provide support services to all
| organisational departments with strong . : P )
D e e e e onen oo e enronof I R eilgileatnciliesoliitonslippleregted 100% 100% 100% 100% Reppaitin MANEO S ANED NA NA NA R0.00 R - |ALL WARDS ws ACHIEVED
WS ) ; 341 council resolutions WS Signed Extract
deploying tools and resources to improve
on service delivery
To provide support services to all
| organisational departments with strong . . - )
MTID 24 emphasis on the core business through SO Implemgntatlon pf full | % of Full Council resolutions implemented 100% 100% 100% 100% Report to MANCO | Ext MANCO ACHIEVED NIA NIA R R - |ALL wARDS Budget and ACHIEVED
BTO ; : 341 council resolutions Budget and Treasury Signed Extract Treasury
deploying tools and resources to improve
on service delivery
To provide support services to all
| organisational departments with strong ) 0 . L ) ;
MTID 24 emphasis on the core business through SO Implemgntatlon pf full | % of Full Coqnul resolutloqs |mp|erpented 100% 100% 100% 100% Report to MANCO | Ext MANCO Al NIA NIA R R - |ALL waARDS Econ‘omlc Dey and ACHIEVED
EDES R R 341 council resolutions Economic Dev and Eviro Services Signed Extract Eviro Services
deploying tools and resources to improve
on service delivery
To provide support services to all
| organisational departments with strong ) 9 . L B
MTID24- | ohasis on the core business through | S0, | Mplementation af full | % of Full Council resolutions implemented 100% 100% 100% 100% ReparlipMANCOUEXTMANCO Achieved NA N/A R R - |ALLwARDS| oMM ACHIEVED
OMM B } 341 council resolutions OMM Signed Extract
deploying tools and resources to improve
on service delivery
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To provide support services to all
organisational departments with strong S0 e Yer—— Completed checklist and signed verification STTERERES
MTID 25 | emphasis on the core business through 341 Filing of Tenders 9 i P 80% 96% 80% 96% by Manager SCM and GM Corporate Achieved N/A N/A R0.00 R - |ALL waRDs| <™ “AS ACHIEVED
deploying tools and resources to improve | = Services
on service delivery
To provide support services to all )
MTID 26 - organisational departments with strong o0 |cumimme i s Number of documents submitted in Progﬁ;ﬁgfg;gﬂggvrﬁsgﬁi rggi'gls @
cs emphasis on the core business through 341 pMana - compliance to Departmental records 400 2364 100 1399 Achieved N/A N/A R N/A ALL WARDS Cs ACHIEVED
deploying tools and resources to improve | = 9 management -CS )
] " Extract of Minutes
on service delivery
To provide support services to all )
MTID 26 - organisational departments with strong o0 |eumimim i remms Number of documents submitted in Pmgﬁ;ﬁgﬁgﬁgﬂgﬂehfmélé?%%jms @
WS emphasis on the core business through 341 pMana e compliance to Departmental records 400 922 100 483 Achieved N/A N/A R0.00 N/A ALL WARDS WS ACHIEVED
deploying tools and resources to improve | = 9 management -WS )
) " Extract of Minutes
on service delivery
To provide support services to all )
MTID 26 - IO G IRt VA il SO | Compliance with Records T BT S I 5 Pr0g'r\/(la:ﬁclz/egxotgﬂ;ge“frﬁggﬁiggmS ° Budget and
BTO emphasis on the core business through 341 pMana T compliance to Departmental records 400 2976 100 787 ACHIEVED N/A N/A R R - |ALL WARDS Tregasur ACHIEVED
deploying tools and resources to improve | = Y management -Budget and Treasury ) y
. " Extract of Minutes
on service delivery
org;ziggoti\ggzlS;iueppf:mseer:gcvevﬁrrostar ng Number of documents submitted in Progress Report of file plan usage, EDMS to
MTID 26 - emphasis on the core business through SO |Compliance with Records compliance to Departmental record'_s 400 361 100 140 Manco/Extended MANCO/ Portfolio Al NIA NIA R R - |ALL waARDS Econ‘omlc Dey and ACHIEVED
EDES R R 341 Management management -Economic Dev and Eviro Eviro Services
deploying tools and resources to improve ) )
] . Services Extract of Minutes
on service delivery
To provide support services to all )
MTID 26 - organisational departments with strong SO | Compliance with Records Number of documents submitted in Progﬁ;ﬁgfgzﬁﬂgﬂiﬁrﬁg’g?%‘z rtEEIiA:S o
oMM emphasis on the core business through 341 pMana - compliance to Departmental records 400 342 100 114 Achieved N/A N/A R R - |ALL WARDS OMM ACHIEVED
deploying tools and resources to improve | = Y management -OMM )
) " Extract of Minutes
on service delivery
To provide support services to all
O et Wil Sty SO | Adoption Maintenance Corporate services
MTID 27 | emphasis on the core business through 341 P En Date of adoption of maintenance plan 30-Sep-24 03-Sep-24 N/A N/A N/A N/A N/A N/A R0.00 R - |ALL WARDS p_ FLEET N/A
deploying tools and resources to improve | = P
on service delivery
To provide support services to all
OEEAE| s il iy SO Implementation of Percentage implementation of maintenance PRSIl Gl s S i Corporate services
MTID 28 | emphasis on the core business through P ge imp 100% 100% 100% 100% to Manco/ CS Portfolio of implementation ACHIEVED N/A N/A R0.00 R 10,400,000.00 |ALL WARDS P ACHIEVED
) ; 341 maintenance plan plan - FLEET
deploying tools and resources to improve plan.
on service delivery
To provide a fit for purpose, safe, reliable
and cost-effective vehicle fleet enabling | SO ; Corporate services
MTID 29 Ugu DM to deliver optimum water and | 3.5.1 Fleet replacement plan | Date of adoption of fleet replacement plan 30-Sep-24 03--Sep-24 N/A N/A N/A N/A N/A N/A R0.00 R ALL WARDS - FLEET N/A
sanitation services to Ugu DM community
To provide a fit for purpose, safe, reliable
and cost-effective vehicle fleet enabling | SO | Adoption of fleet vehicle : L o P A Corporate services
MTID 31 Ugu DM to deliver optimum water and | 3,51 licensing plan Date of adoption of fleet licensing plan 30-Sep-24 03-Sep-24 N/A N/A N/A N/A N/A N/A R0.00 R ALL WARDS FLEET N/A
sanitation services to Ugu DM community
To provide a fit for purpose, safe, reliable I . bmitted
and cost-effective vehicle fleet enabling | SO | Implementation of fleet | Percentage implementation of fleet vehicle PO [ i Al Qpergtlons = ml_tte Corporate services
MTID 32 = N o . 2 . 100% 100% 100% 100% to Manco/ CS Portfolio of implementation ACHIEVED N/A N/A R22000000. R 1,504,690.76 |ALL WARDS ACHIEVED
Ugu DM to deliver optimum water and | 3.5.1 | vehicle licensing plan licensing plan i - FLEET
sanitation services to Ugu DM community pan.
To provide a fit for purpose, safe, reliable
MTID 33 and cost-effectlye vehl_cle fleet enabling | SO Avallgblllty of service Percentage avallabllllty of service delivery 70% 72% 70% 72% Confirmation report signed by SNR Manager ACHIEVED NIA NIA R0.00 R - |ALL wARDS Corporate services ACHIEVED
Ugu DM to deliver optimum water and | 3.5.1 delivery vehicles vehicles WS. - FLEET
sanitation services to Ugu DM community
To provide a fit for purpose, safe, reliable
MTID 34 | 2nd costeffective vehicle fleetenabling || SO |Driver' licenses and PDR| - 110 yrivers ficenses and PDP verified 30-Jun-25 NIA N/A NIA NIA NIA NIA NIA R0.00 R 1.00| ALL WARD| COrPorate services NIA
Ugu DM to deliver optimum water and | 3.5.1 verified - FLEET
sanitation services to Ugu DM community
Jobiouciiopiposeicatelicleble Progress report Fleet Operations submitted
MTID 35 and cost-effectlye vehl_cle fleet enabling | SO Fleet .managem.ent Number of flegt managerpent committee 4 3 1 1 o Mancol CS Portfolio of implementation ACHIEVED NIA NIA R0.00 R - |ALL wARDS Corporate services ACHIEVED
Ugu DM to deliver optimum water and | 3.5.1 | committee meetings meetings coordinated i - FLEET
sanitation services to Ugu DM community pan.
Promote good governance through SO | Policy Management and Number of Policy Committee Meetings Proof of Meeting Coordination or Committee Office of the MM - RolicyCommitiee
MTID 37 o —d 5 R " 10 8 2 3 5 5 ACHIEVED N/A N/A R R - |ALL WARDS = Minutes not signed. 26
effective and efficient policy management | 5.6.1 Coordination Coordinated Extracts/Minutes and Attendance Register Policy March 2025




24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE!

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

Actual ACHIEVED to DATE oo Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR Annual Target (CUMULATIVE) - Department/ COMMENTS
Q1+Q2+Q3 ACTUAL I:%F:\IIEE\\//EEIIDJ/IT\ICI)AT BLOCKAGES/ CHALLENGES REMETIIJAL‘AELFQEG:RESI MSCOA Project Budget| Budget spent to DATE (e Section/Unit
MTID 38 Prpmote goo_d_govern_ance through SO Policy Awqreness Number of Policy Awareness Campaigns 8 7 2 3 Copy of Awareness Campaign Material ACHIEVED NIA NIA R R - |ALL waARDS Office of Fhe MM - ACHIEVED
effective and efficient policy management | 5.6.1 Campaigns Conducted Policy
MTID39. || romate good govemance through | SOJ|| - Policy Guidance and Number of Policy Guides Reviewed 1 NIA NIA NIA NIA NIA NIA NIA R R - | AL warpg| Office of the MM - NIA
effective and efficient policy management | 5.6.1 Support Policy
MTID 40 Prpmote goo_d_govern_ance through SO PoIlcy_Managgment Date Policy Management Policy & Procedure 20-Un-25 NIA NIA NIA NIA NIA NIA NIA R R - |ALL wARDS Office of Fhe MM - NIA
effective and efficient policy management | 5.6.1 Policy Review Reviewed Policy
MTID4y | Promotegoodgovemance thiough | SO | poje, peicter Date Policy Register Approved 31-Dec-24 02-Dec-24 NA N/A N/A N/A N/A N/A R R - |ALL warps| Office Of the MM - NA
effective and efficient policy management | 5.6.1 Policy
MTID42 | ..oromate good govemance;through' ™ /SO PMS Policy Date of PMS policy reviewed 30-Jun-25 NIA NIA NIA NIA NIA NIA NIA R R - |ALL warps| Office of the MM - NIA
effective and efficient policy management | 5.6.1 CSSS
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
To ensure that the communities fully S0 Office of the MM -
GGPP 1 | participate in the affairs of the municipality 551 Izimbizo Number of Mayoral Izimbizo facilitated 18 19 N/A N/A N/A N/A N/A N/A R R - |ALL WARDS PP N/A
as per the legislative provisions e
To ensure that the communities fully N
GGPP 2 | pariipate in the afairs of the municipalty | | IDP Roadshows Rlumerlot 'DF;; BUDGET Roadshows 18 NIA NIA NIA NIA NIA NIA NIA R N - |ALL warps| ©ffice °;g‘e e NIA
as per the legislative provisions e
To ensure that the communities fully L N
GGPP3 | paricipae i the affars of the muriciplty | o) F“"cgmfn"ge"efswa’d Number of Ward Functionality Report 4 3 1 1 Functionality Report ACHIEVED NONE NONE R R - |ALL warps| ©ffice °;g‘e MM ACHIEVED
as per the legislative provisions -
To ensure that the communities fully . ) - ) )
GGPP4 | participate in the affairs of the municipality | 5O, | Speakers Forum Meating|  Number of Speakers Forum Meetings 4 3 1 1 Proof of meeting coordination or Agenda with) oy evepy NONE NONE R R - | AL warpg| Office of the MM - ACHIEVED
A . 551 coordinated minutes and register PP
as per the legislative provisions
To ensure that the communities fully - 8 e . P : - : .
GGPP5 | participate in the affairs of the municipality SO ngtnct_ Public Number of Dl_stnct Publl_c Participation 4 3 1 1 Proof of meetlng coordlnatlor_] or Agenda with ACHIEVED NONE NONE R R - |ALL waARDS Office of the MM - ACHIEVED
P P 55.1 Participation Forum Meetings coordinated minutes and register PP
as per the legislative provisions
To ensure that the communities fully Ward Committee ! ) : ) - ) )
GGPP 6 | participate in the affairs of the municipality | 5O | Secretaries’ forum umberjcfiieetngswiihiChalr{and 4 3 1 1 Proof of meeting coordination or Agenda with) oy evepy NONE NONE R R - | AL warpg| Office of the MM - ACHIEVED
A . 551 secretaries of ward Committees coordinated minutes and register PP
as per the legislative provisions quarterly
cepp7 | 10 coordinate the implementation of Batho | SO | gy peie programme Number of SDIP Developed 1 1 NIA N/A NA NA NA NA R R - | AL warpg| Office of the MM - NIA
Pele Strategy 542 COMMS
coppg | 10 coordinate the implementation of Batho | SO | piy; paie programme | Number of Unannounced Visits Conducted 2 1 NIA NIA NIA NIA NIA NIA R R - | AL warpg| Office of the MM - NIA
Pele Strategy 542 COMMS
q q g Number of Batho Pele )
ceppg | 10 coordinate the implementation of Batho | SO | gy peie programme training sessions 4 2 1 1 Attendance register ACHIEVED NA NA R R - | AL warpg| Office of the MM - ACHIEVED
Pele Strategy 54.2 s s COMMS
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GGPP 10 To coordinate the implementation of Batho | SO Batho Pele Programme Number_ of Batho Fele Dlstnpt Forum 2 1 NIA NIA NIA NIA NA NA R R - |ALL wARDS Office of the MM - NIA
Pele Strategy 542 functional meetings coordinated COMMS
To coordinate and foster healthy relations ) )
GGPP 11 | with the community through a functional szl Custome(rzsnetlraélons/Call Number of incoming calls answered 38500 24912 8000 11411 System Generated electronic report ACHIEVED NA NA R R - |ALL WARDS Offlcz(o)f,\/tlr’:/‘eSMM ) ACHIEVED
call centre for basic services o
To coordinate and foster healthy relations " )
GGPP 12 | with the community through a functional | >0, | 'Megrated Complaints Number of ICMS reports analysed 4 2 1 1 Copy of the Analysis Report ACHIVED NA NA R R - | ALL warpg| Office of the MM - ACHIEVED
8 N 54.1 Management COMMS
call centre for basic services
To coordinate and foster healthy relations so Office of the MM -
GGPP 13 | with the community through a functional 542 Batho Pele Programme Number of Batho Pele Policy developed 1 1 N/A NA N/A N/A NA NA R R - |ALL WARDS COMMS N/A
call centre for basic services o
folcoonatelandiiosteylieattylieiations SO | Integrated Complaints % Of Escalated Complaints (OMM & Copy of the Report generated by the Office Office of the MM -
GGPP 14 | with the community through a functional S 95% 99% 95% 100% A NA NA N/A R R - |ALL WARDS ACHIEVED
. . 54.1 Management Presidential) Resolved of the Premier COMMS
call centre for basic services
GGPP15 |  Tostrengthengood govemance | SO | Intemal Audit Plan | DateAnnualintermal audi plan developed | g9 qer, 5 23-Aug-24 NIA NIA NIA NIA NIA NIA R R - |ALL waRps| Office of the MM - NIA
521 and approved 1A
Number of reports on the status of ) . .
GGPP16 |  Tostrengthen good govemance | > | Internal Audit Plan implementation of internal Audit Plan 3 1 1 1 Audit Committee Minutes ACHIEVED NIA NIA R R N R CTCSLT MM AL COT e
521 . Ny " 1A minutes not signed
submitted to the Audit committee
GGPP17 |  Tostrengthengood govemance | S0, | ReviewofAudit i p it Commitiee Charters Reviewed | 30-Sep-24 27-5ep-24 NIA NIA NIA NIA NIA NIA R R - |ALL waRps| Offce of the MM - NIA
521} Committee charter IA
GGPP 18 To strengthen good governance 5320 1 R c&l;{teer:al aud Date Audit internal audit Charters reviewed 30-Sep-24 27-Sep-24 N/A N/A N/A N/A N/A N/A R R - |ALL WARDS Qfice ofI;\he e N/A
Audit Committee
GGPP 19 To strengthen good governance SO Audit Committee Number of audit committee meetings 4 3 1 1 Proof of meeting coordlnatlon or Agenda with ACHIEVED NIA NA R R - |ALL waARDS Office of the MM - | minutes not signed.
521 coordinated minutes and register 1A Agenda and attendance
register not attached.
Audit Committee
GGPP 20 To strengthen good governance SO Pen‘orman_ce Audit Number of Pen_‘ormance t_:ludlt committee 4 2 1 1 Proof of meeting coordlnatlon or Agenda with ACHIEVED NIA NIA R R - |ALL waARDS Office of the MM - |  minutes not signed.
521 Committee meetings coordinated minutes and register 1A Agenda and attendance
register not attached.
SO ; . ) . Office of the MM -
GGPP 21 To strengthen good governance 591 Risk Management Date Risk Management policy reviewed 31-Dec-24 28-Nov-24 N/A N/A N/A N/A N/A N/A R R - |ALL WARDS csss N/A
GGPP 22 To strengthen good governance SO | Risk Management Datcl2028,42020/Gencral RiEKIeg Blers 30-Sep-24 22-Aug-24 N/A NIA NIA NIA NIA NIA R R - | ALL warpg| Office of the MM - NIA
521 approved CSSS
GGPP 23 To strengthen good governance SO | Eraud Risk Management | D2(€ 2024/ 2025 Fraud Risk register 30-Sep-24 22-Aug-24 N/A NIA NIA NIA NIA NIA R R - |ALL warpg| ©ffice of the MM - NIA
521 approved CSSS
S0 Number of Risk mitigation - Follow up reports Office of the MM - Risk Management
GGPP 24 To strengthen good governance 591 Risk Management submitted to the Risk management 3 2 1 1 Minutes from RMC ACHIEVED N/A N/A R R - |ALL WARDS csss Committee minutes not
- Committee signed.
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SO Number of Fraud Risk mitigation plan - Office of the MM - Risk Management
GGPP 25 To strengthen good governance 591 Fraud Risk Management |  Follow up reports submitted to the Risk 3 2 1 1 Minutes from RMC ACHIEVED N/A N/A R R - |ALL WARDS CsssS Committee minutes not
- management Committee signed.
| ' ) ) - ) ) Risk Management
GGPP 26 To strengthen good governance SO Risk Management Number of R|s!< Management committee 4 3 1 1 Proof of meetlng coordlnatlon or Agenda with ACHIEVED NIA NIA R R - |ALL wARDS Office of the MM - o ea— S ———"
521 Committee meetings coordinated minutes and register CSSS signed
GGPP 27 To strengthen good governance SoNantigraudandconuption (gginatelReviewloftheAntiEaudand A 31-Dec-24 28-Nov-24 NIA NA NA NA NA NA R R - | AL warpg| Office of the MM - NIA
521 strategy Corruption Strategy 1A
GGPP 28 To strengthen good governance S0 Conductipraud fumberfof Articorupfionand/awareness 1 NA NIA NA NA NA NA NA R R - | AL warpg| Office of the MM - NIA
5.2.1| Awareness campaigns campaigns co-ordinated 1A
GGPP 29 To strengthen good governance 20 Municipal P”bl.lc Number of MPAC meetings coordinated 4 4 1 2 e mee"f‘g coordlnatlon grfoendalvith ACHIEVED N/A N/A R R - |ALL WARDS Cfficelofhel MMy [IEMBAC T"'”“‘es oot
5.2.1| Accounts Committee minutes and register 1A signed.
GGPP 30 To strengthen good governance 50 Coonﬁlnatlo_n qf U= Number of UIFWE investigation conducted 1 N/A N/A N/A N/A N/A N/A N/A R R - |ALL WARDS OficelehebiMy N/A
521 investigations 1A
GGPP 33- SO Monitoring of vendor Number of vendor performance reports Email showing submission of vendor )
cs To strengthen good governance 591 nerformance submitted by CS to SCM 4 3 1 1 nerformance to SCM N/A N/A N/A R R ALL WARDS CsS ACHIEVED
GGPP 33- SO Monitoring of vendor Number of vendor performance reports Email showing submission of vendor )
WS To strengthen good governance 591 nerformance submitted by WS to SCM 4 7 1 3 performance to SCM ACHIEVED N/A N/A R0.00 R ALL WARDS WS ACHIEVED
GGPP 33- SO Monitoring of vendor Number of vendor performance reports Email showing submission of vendor _ Budget and
BTO [oktienotienooodiocieliance 521 performance submitted by Budget and Treasury to SCM 4 g L L performance to SCM RarIEED R NA R R AL U ARDES Treasury AHIRYED
_— Number of vendor performance reports ; ) - ;
CelP £ To strengthen good governance 50 VBT ) i T submitted by Economic Dev and Eviro 4 3 1 1 | LT SIS 6 I ACHIEVED NIA N/A R R - |ALL WARDS Econ‘omlc Dey g ACHIEVED
EDES 521 performance 5 performance to SCM Eviro Services
Services to SCM
GGPP 33- SO Monitoring of vendor Number of vendor performance reports Email showing submission of vendor A
OMM To strengthen good governance 521 performance submitted by OMM to SCM 4 2 1 1 performance to SCM ACHIEVED N/A N/A R R ALL WARDS OMM ACHIEVED
SO Denaimental Roiiy) Percentage compliance with polic Office of the MM -
GGPP 34 To strengthen good governance Adherence, Review and ge comp 1th policy 75% NIA NIA NIA NIA NIA NIA NIA R R - |ALL WARDS . NIA
521 ) adherence and compliance Policy
Compliance
GGPP 35- SO Consequence Number of consequence management B
cs To strengthen good governance 591 Management reports submitted by CS to MANCO 4 3 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R R ALL WARDS Cs ACHIEVED
GGPP 35- SO Consequence Number of consequence management )
WS To strengthen good governance 591 Management reports submitted by WS to MANCO 4 3 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R R ALL WARDS WS ACHIEVED
Number of consequence management
GelPes: To strengthen good governance 0 (oS IETES reports submitted by Budget and Treasury to 4 3 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R R - |ALL WARDS Eldgetand ACHIEVED
BTO 521 Management MANCO Treasury
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G 5 To strengthen good governance 0 CoIEEENES reports submitted by Economic Dev and 4 3 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R R - |ALL WARDS Econ‘omlc Dey g ACHIEVED
EDES 521 Management 5 5 Eviro Services
Eviro Services to MANCO
GGPP 35- SO Consequence Number of consequence management B
OMM To strengthen good governance 521 Management reports submitted by OMM to MANCO 4 3 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R R ALL WARDS OMM ACHIEVED
To strengthen communication and SO HIV and AIDS Number of HIV/AIDS programmes Close out report and Portfolio Committee OfficelofithelMME
GGPP 36 3 5 4 4 1 1 Achieved N/A N/A R 30 000.00 R - |ALL WARDS Special ACHIEVED
stakeholder relations 571 Programme implemented Extract
Programmes
To strengthen communication and SO Number of disability programmes Close out report and Portfolio Committee OfficelofithelMME
GGPP 37 ! Disability Programme } 4 6 1 2 Achieved N/A N/A R 30000.00 R - |ALL WARDS Special ACHIEVED
stakeholder relations 571 implemented Extract
Programmes
To strengthen communication and SO Number of gender development programmes Close out report and Portfolio Committee CfficelofihelMME
GGPP 38 ! Gender Programme ) 4 5 1 1 Achieved N/A N/A R 10 000.00 R - |ALL WARDS Special ACHIEVED
stakeholder relations 571 implemented Extract
Programmes
To strengthen communication and SO Senior Citizen Number of senior citizens programmes Close out report and Portfolio Committee CfficelofihelMME
GGPP 39 3 p 4 4 1 1 Achieved N/A N/A R20 000.00 R - |ALL WARDS Special ACHIEVED
stakeholder relations 571 Programme implemented Extract
Programmes
To strengthen communication and SO Right of a Child Number of rights of a child programmes Close out report and Portfolio Committee CfficelofihelMME
GGPP 40 3 8 4 9 1 2 Achieved N/A N/A R 10 000.00 R - |ALL WARDS Special ACHIEVED
stakeholder relations 571 Programme implemented Extract
Programmes
To strengthen communication and SO | Expanded Public Works | Number of jobs created through the EPWP OfficelofithelMME
GGPP 41 3 R A 250 355 N/A N/A N/A N/A N/A N/A R R - |ALL WARDS Special N/A
stakeholder relations 5.7.1| Programme (EPWP) Environmental and Social Sector
Programmes
To strengthen communication and SO |Operation Sukuma Sakhe Number of functional DTT Meetings OfficelofihelMME
GGPP 42 ; " 4 4 1 1 Resolution Register and attendance register Achieved N/A N/A R R - |ALL WARDS Special ACHIEVED
stakeholder relations 571 (0SS) coordinated
Programmes
) ) . Education, Training, and Close out report, Attendance register and ; .
GGPP 43 [Lomplementanintegrated and halistich §SO) skills development No. of training ETSD programmes supported 4 3 1 1 minutes of Portfolio committee on Special ACHIEVED N/A N/A R R - |ALL WARDS CfficelofithelMh ACHIEVED
youth development 581 Youth
programmes Programmes/Manco/Ext Manco
GGPP 45 To implement an integrated and holistic | SO Substancg Al_)use and No. of substance ‘abuse campaigns 2 1 NIA NIA NIA NIA NIA NIA R R - |ALL waARDS Office of the MM - NIA
youth development 581 Social ills coordinated Youth
GGPP 46 To implement an integrated and holistic | SO Sport Development No. of sport development programmes 2 1 NIA NIA NIA NIA NIA NIA R 1441228 R - |ALL wARDS Office of the MM - NIA
youth development 581 programmes coordinated Youth
. ) . ! Close out report, Attendance register and ]
PPyl | Loimplement anintegrated and halistic™| /SO | = Youth Small business No. of small businesses supported 4 3 1 1 minutes of Portfolio committee on Special ACHIEVED NA NA R R - | AL warpg| Office of the MM - ACHIEVED
youth development 5.8.1| Support Programmes Youth
Programmes/Manco/Ext Manco
) ) . Close out report, Attendance register and ]
GGPP 48 (Tomplement an|integrated iand holisticH | SO YouthiSupported No. of youth programmes supported 4 3 1 1 minutes of Portfolio committee on Special ACHIEVED N/A N/A R R - |ALL WARDS OfficelofihelMMy ACHIEVED
youth development 581 Programmes Youth
Programmes/Manco/Ext Manco
Provide legal advisory and manage SO CiigationiRisk Percentage Compliance to Litigation Risk Extract from MANCO indicating receipt of Office of the MM -
GGPP 49 I Mitigation/Litigation . A 100% 100% 100% 100% A 5 ACHIEVED N/A N/A R R - |ALL WARDS 5 ACHIEVED
councils risk and exposure 511 Reduction Action Plan report on % of risk reduction Legal services

Management
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) ] - ) Extract from MANCO indicating receipt of ] .
CoPP S0} 2revideleal advisoryjand manage RS [ SON S Monitor:iConactual S8R Rercentage compliance ACHIEVED/as per 95% 95% 95% 95% report on % of contractual obligations ACHIEVED N/A N/A R R - |ALL waRps| ©ffice of the MV ACHIEVED
councils risk and exposure 511 Obligations the contractual obligations checklist e Legal services
) ) T Percentage compliance ACHIEVED as per P ; ; .
GGPP 51 Provide Iegal gdwsory and manage SO Monltgr. Instltutlongl the Municipal Legislative Compliance 95% 95% 95% 95% Extract from MANCO |nd|cat|_ng receipt of ACHIEVED NIA NIA R R - |ALL wARDS Office of the_MM ACHIEVED
councils risk and exposure 5.1.1| Compliance Checklist Checklist report on % of compliance Legal services
GGPP 52 Developing a sound implementing SO SBDIP Quarter_ly Number of quarterly performance reviews 4 2 1 1 Attendance Register, minutes and Agenda ACHIEVED NIA NIA R R - |ALL wARDS Office of the MM - ACHIEVED
performance management system 5.3.2| Performance Reviews coordinated CSSS
Romoelevidencelbasediactionin SO Sogit:/rl])datE:l?ansZmic hlumberof SecialEconomic Social/Economic Statistics/Database Report Office of the MM -
GGPP 54 programme through sound research Statistics/Database Reports 4 5 1 3 : P ACHIEVED N/A N/A R R - |ALL WARDS " ACHIEVED
, 5.6.1 Management and ) . Circulated/Uploaded on Intranet/Website Policy
practices ! - Circulated/Uploaded on Website/Intranet
Dissemination
GGPP 55 | Promote good govemance through | SO GIS Policy Date of Review of GIS policy 30-Jun-25 NIA NIA NIA NIA NIA NIA NIA R R - |ALL warps| ©ffice of the MM - NIA
effective and efficient policy management | 5.6.2 CSSS
GGPP 56 Developing a sound implementing SO PMS SDBIP Awareness Date PMS SDB_IP Awareness material 30-Sep-24 26-Aug-24 NIA NIA NIA NIA NIA NIA R R - |ALL wARDS Office of the MM - NIA
performance management system 532 circulated CSSS
7 q ) Development of the - )
GGPP 57 Developing a sound implementing SO 2023124 Annual Date of submission of the 2023/2024 Annual 31-Aug-24 30-Aug-24 NIA NIA NIA NIA NIA NIA R R - |ALL waARDS Office of the MM - NA
performance management system 532 Performance Report to AG CSSS
Performance Report
GGPpsg | Developing a sound implementing SO | bistrict Annual Report Date of adoption of Annual Report 31-Mar-25 NIA 3103-25 27-Mar-25 | Council resolution/Copy of Annual report ACHIEVED NIA NIA R R - | AL warpg| Office of the MM - ACHIEVED
performance management system 53.2 CSSS
GGPp5g | Developing a sound implementing SO | bistrict Annual Report Date of adoption of Oversight Report 31-Mar-25 NIA 31-03-25 27-Mar-25 | Council resolution/Copy of oversight report |~ ACHIEVED NIA NIA R R - | AL warpg| Office of the MM - ACHIEVED
performance management system 5.3.2 CSSS
GGPP 60 Developing a sound implementing SO District Annual Report Date of the 2023/2024 Annual report tabling 31-Jan-25 NIA 31-Jan-25 23-Jan-25 Council resolution/Copy of draft annual ACHIEVED NIA NIA R R - |ALL wARDS Office of the MM - ACHIEVED
performance management system 532 at Council report CSSS
GGPP 61 Developing a sound implementing SO | S54 & 56 Performance | Number of Signed S54 & 56 Performance 5 5 NIA NA NIA NA NA NIA R R - |ALL wARDS Office of the MM - NIA
performance management system 5.3.2 Contracts Contracts CSSS
GGPP 62 Improving Communications SO | Implementation of the |\ oo of Mayoral Radio siots conducted 2 1 1 1 ConfirnaolictienfiomiineRadipStation ACHIEVED NA NA R R21.650 ALL WARDs | Ofice of the MM - ACHIEVED
5.4.1 | Communication Strategy and Mayoral Notes COMMS
) - SO | Implementation of the Office of the MM -
GGPP 63 Improving Communications 5.4.3 | Communication Strategy Number of Newsletters developed 2 1 N/A N/A N/A N/A N/A N/A R R - |ALL WARDS COMMS N/A
GGPP 64 Improving Communications SO | Implementation of the | Number of Social Media Information updates 60 31 15 15 Extracts/screenshots from Social Mediasite | ACHIEVED NA N/A R R - |ALL waRps| ©ffice of the MM - ACHIEVED
5.4.3 | Communication Strategy circulated COMMS
) - SO | Implementation of the Number of mainstream Media Monitoring Copy of the Report on analysis of B Office of the MM -
CCHES ) T 5.4.3 | Communication Strategy analysis conducted & 2 L L Mainstream Media interaction ACHIEVED MR MR R R R LARES COMMS ACIEVED
) - SO | Implementation of the Number of Press releases issued on the Office of the MM -
GGPP 66 Improving Communications 5.4.3 | Communication Strategy municipal Platforms 16 8 4 4 Copy of Press Statement ACHIEVED N/A N/A R R - |ALL WARDS COMMS ACHIEVED
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GGPP 67 To strengthen good governance 0 IGR Structures NumberfofiTechnical hubimeefings 4 6 1 4 Email communique being Notice of meeting | - ~yevepy NIA NIA R -l R - | AL warpg| Office of the MM - ACHIEVED
521 coordinated and agenda CSSS
Development of the
GGPP 68 Developing a sound implementing SO | 2025/26 Service Delivery Qate 2025/26_SerV|ce Delivery and Budget 20-Un-25 NIA NIA NIA NIA NIA NIA NIA R SR - |ALL wARDS Office of the MM - NIA
performance management system 532 and Budget implementation plan approved by Mayor CSSss
implementation plan
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marine resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
: - . ) : Corporate services
colt ] An |nte_grated institutional capacity fo_r SO | Annual Commemoration Number of Reports submitted to the 1 1 NIA NA NA NA NA NA R 50 000.00 R50 000.00 ALL WARDS S Disaster NIA
disaster risk management and fire services | 3.3.1 of IDDR Manco/DDMAF
Management
: — . ) Corporate services
colp | Anintegrated insfitutional capacity for | SO | - Coordinated Forum |\ oy ot coordinated Forums for DDMAR 3 3 1 1 Resolution Register ACHIEVED NA NA R10 000.00 R500000  |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 DDMAF
Management
. - . ) ’ _— - Corporate services
CeIEI Mo eedinstiuonalanacivifo gy RSON NCoorieledlio g BimbetodcoonieledinsiiciRaciioner: 3 2 1 1 Attendance Register & Resolution Register | ACHIEVED NA N/A RO R - |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 |  District Practitioners Forums
Management
: — . ' ’ ' ; Corporate services
g |, SR Gy | S0 | Coolit M Py My e e s e 3 2 1 1 Attendance Register & Resolution Register | ACHIEVED NA NA RO R - |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 | Management Forums Management Forums Management
An integrated institutional capacity for SO e af e (el S5
CCl5 . Y pacily 1o Disaster Management Number of Plans/policies implemented 2 1 N/A N/A N/A N/A N/A N/A R 100 000.00 R100.000.00 ALL WARDS - Disaster N/A
disaster risk management and fire services | 3.3.1 e
Plans / Palicies Management
. R . Effective Disaster ) . Corporate services
cois ] An |nte_grated institutional capacity fo_r SO Management & Turnaround time to respond to reported 8hrs 8hrs 8hrs ghrs Submission of Progress reports / ACHIEVED NA NA RO R - |ALL wARDS S Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 incidents Assessment forms
Emergency response Management
. — . To improve Disaster . - . ’ . Corporate services
colg ] An |nte_grated institutional capacity fo_r SO Pravention & Number of monthly |n0|_dent statistics reports 8 7 2 3 Monthly Incidents to Portfolio Committee/ ACHIEVED NA NA R2 700 000.00 R2700000.00 |ALL WARDS S Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 submitted DDMAF/ MANCO
Management Management
. ) - . Corporate services
CCl 10 Integrated response and recovery SOR lplenentaronlo fieieliimbelor D'St.”m FiRe S IS (R 3 2 1 1 Attendance Register & Resolution Register ACHIEVED N/A N/A RO R - |ALL WARDS - Disaster ACHIEVED
332 Rescue Strategy meetings coordinated
Management
. - ) ) Corporate services
cclt Integrated response and recovery | o0 | mplementation of Fire & | Number of Fire Safety Inspections conducted 48 81 12 23 IRl N Eem BB EIRTAOLLIG ACHIEVED NA NA RO R - |ALLWARDS| - Disaster ACHIEVED
3312 Rescue Strategy in buildings. COMMIITTEE with Inspection forms
Management
) ) ) Corporate services
ccl12 Integrated response and recovery | o0, | Rural Fire Safety & i3 & FIBUSEI A Tisfy 26 1000 819 250 273 Rl i YENem | DB ARFORITHONY ACHIEVED NA NA RO R - |ALLWARDS| - Disaster ACHIEVED
31312 Preventions conducted COMMIITTEE with Inspection forms
Management
Report to DDMAF/MANCO/PORTFOIO Corporate services
ccl13 Integrated response and recovery | >0 EETISHEY RUnberolE e ieleliianate el 8 10 2 4 COMMIITTEE with Event Safety Plans ACHIEVED NA N/A RO R - |ALLWARDS| - Disaster ACHIEVED
332 Management prepared
Developed Management
’ . ’ . Corporate services
el 14 Integrated response and recovery | >0 DIETGENRE || ey ol sy et Asssssme @ 1 NIA N/A NIA NIA NIA NIA NIA R 50 000.00 R50000.00  |ALLWARDS| - Disaster NIA
3.3.2 |Assessment and Mapping Mapping Conducted
Management
: ’ Corporate services
CClI 15 Integrated response and recovery 20 DRM_Ward Bas_ed Number of Ward Base_d CUMTE TS 8 10 2 4 Agenda, Minutes & Attendance Register ACHIEVED N/A N/A RO R - |ALL WARDS - Disaster ACHIEVED
3.32| Committee Meetings coordinated Management
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. s . Education, Training, ) . . Corporate services
cue |, WiETEE R ey || €0 | G e Mty @ Dz (R e 20 30 10 R METER BDNAPT AREIETER | o=y NA NA R 50 000.00 R2500000  |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 Workshops Conducted Registers
&Research Management
. s . Education, Training, 5 . Corporate services
eaiy |, oiETEE R ey || $0 | G e I3 3 A Sy VA s 20 31 10 R MENER DN AREIETER | aumyp NA NA R 50.000.00 R2500000  |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 Conducted Registers
&Research Management
: A ; Education, Training, " ; : Corporate services
cols i An |nte_grated institutional capacny fo_r SO Y Number of I?|§aster Risk Management 20 20 10 Report to Manco / DD_MAF with Attendance ACHIEVED NIA NIA R 50.000.00 R25 000.00 ALL WARDS i ACHIEVED
disaster risk management and fire services | 3.3.1 Trainings Conducted Registers
&Research Management
. s . Education, Training, - - . Corporate services
eom |, WiETEE R Greiyie || 80 | G e 35 5 BT I Sy eI, 20 35 10 R MENER BENAPT AREIETER | aumvEp NA NA R50. 000.00 R2500000  |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 conducted Registers
&Research Management
. s . Education, Training, ) . . Corporate services
ccizo | Anintegrated institutional capacity for | SO | " i ayareness il Gl AR Rt (N et 20 45 15 R MENER DN AREIETER | aumyp NA NA R 50 000.00 R25000000  |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 Awareness's conducted Registers
&Research Management
. s . Education, Training, . Corporate services
coigr | Anintegrated institutional capacity for | SO | " i awareness | Number of Fire Safety Awareness Conducted 20 65 20 eI EED DB RE G AR | mumvey) NA NA R 50 000.00 R2500000  |ALLWARDS| - Disaster ACHIEVED
disaster risk management and fire services | 3.3.1 Registers
&Research Management
To enhance measures to reduce : - Economic Dev and
CCI 29 community exposure to diseases and 0 Water_ ety Monlton_ng Numb(_er f Quangrly EBET wa_ter 4 3 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
) 2.2.1 |& Environmental Pollution sampling and environmental pollution
health risk ENVIRO HEALTH
To enhance measures to reduce S0 Number of Quarterly reports on Food Economic Dev and
CCl 34 community exposure to diseases and Food Control Y rep 4 3 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R62 940.00 R27334,69 ALL WARDS| Eviro Services - ACHIEVED
. 221 Control
health risk ENVIRO HEALTH
To enhance measures to reduce o0 | sl Remtes Number of Quarterly Reports to Portfolio on Economic Dev and
CCl 36 community exposure to diseases and ) Surveillance of Premises and Disposal of the 4 3 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R304 210.00 R ALL WARDS| Eviro Services - ACHIEVED
) 2.2.1| &Disposal of the Dead
health risk Dead ENVIRO HEALTH
To enhance measures to reduce S0 Number of Quarterly Reports to Portfolio on Economic Dev and
CCl 40 community exposure to diseases and Communicable Disease < y Report L 4 8 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
. 221 Communicable disease investigations
health risk ENVIRO HEALTH
To enhance measures to reduce ) ) Economic Dev and
CCl42 | community exposureto diseasesand | S0, |  EMvironmental Health | Number of Quarterty Reports to Portfolio on 4 3 1 Quarterly Report to P/C or Manco ACHIEVED NA NA RO R - |ALLWARDS| Eviro Services - ACHIEVED
. 221 Education Health & Hygiene education
health risk ENVIRO HEALTH
) ) ) ] Economic Dev and
cag |WCCEBEHDEEEIMETIERG) €0 || ENHITEAGES || MR IR ATErse 4 3 1 Program and confirmation of attendance | ACHIEVED NIA NIA RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1| Awareness campaigns Sessions Held
ENVIRO MNGT
To ensure that the overall management of | SO | Coastal Management Number of Quarterly Multi-Stakeholder Agenda, Attendance Registers and Minutes Eonomieynd
CCl 48 5 3 . y 4 3 1 ! ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1 Committee Workshops conducted of the workshops.
ENVIRO MNGT
To ensure that the overall management of | SO TMEELe] Econonbeiad
CCl 49 . - nanag Environmental Calendar Number of Calendar days events 4 8 1 Program and attendance register ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1
Days ENVIRO MNGT
) Economic Dev and
com |PSERMRUEIREERIMEEEIRC: &0 | - Eogeen i Ail9B G 2D @ 4 3 1 Advertemaillst ACHIEVED NIA NIA RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1| Sessions/Workshops workshops/interventions
ENVIRO MNGT
: . Economic Dev and
coiE | OEER IR R || §9 EMPY Projects Number of EMPr Projects Implemented in 4 3 1 Quarterly compliance report to Partfolio ACHIEVED NA NA RO R - |ALLWARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1 line with EMPr
ENVIRO MNGT
S . Economic Dev and
com || OEEmRHERCREIMEEEREE | S0 || v eyt ey | NO0EE G REES U e 20 15 5 Correspondences ACHIEVED NA NA R41960000 | R 195,500.00 | ALL WARDS|  Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1 emissions licenses monitored
ENVIRO MNGT
. ' : . Economic Dev and
goz | OEERIECEEEEENENe | S0 | AnQuelly e | Mk eiEEmUe Ui il 2 2 1 Attendance register, minutes and agenda ACHIEVED NA NA RO R - |ALLWARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1 Forum (IGR) Workshops ENVIRO MNGT




UGU DISTRICT MUNICIPALITY
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISI

Quarterly Progress and challenges

Quarterly Projected Target

Actual ACHIEVED to DATE oo Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR Annual Target (CUMULATIVE) - Department/ COMMENTS
Q1+Q2+Q3 ACTUAL i%ﬂé\\//i[gly;‘\lcl); BLOCKAGES/ CHALLENGES REM??AL";\;RMEG%JRESI MSCOA Project Budget | Budget spent to DATE ey Section/Unit
To ensure that the overall management of | SO | . . . ] ; EC"F“’"“C D_ev e
CCI 55 . - ; Biodiversity Forum (IGR) Number of Workshops held 2 2 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1
ENVIRO MNGT
Ty T ——— e Environmental Education Economic Dev and
CCl 56 : 5 nanag and Awareness Forum Number of Workshops held 4 & 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1
(IGR) ENVIRO MNGT
To ensure that the overall management of | SO | ,. : Percentage Atmospheric Emission Licences : - : ] Ecor_]omic D_e Yemt
CCI 65 ) ) ] Air Quality Management ) 100% 100% 100% 100% Atmospheric Emissions Licence/Review ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1 renewed/Reviewed
ENVIRO MNGT
; . ; o Economic Dev and
coli6e) | Loensurethat the overall managementof | 'SON|\ i o ojiey Management || h\Umoer ofiAmbient Air Quality Monitoring 4 3 1 1 Quarterly ambient air quality report ACHIEVED NA NA RO R - |ALLWARDS| Eviro Services - ACHIEVED
the environment in a sustainable manner | 2.3.1 reports
ENVIRO MNGT
To provide a basis for both public and . .
; p - o Review of the District )
celsy |Pvate sector ivestment n the district and | SO | yeqyateq pevelopment Date of IDP Adoption 31-May-25 NIA NIA NIA NIA NIA NIA NIA RO R - |ALL waRps| Office Of the MM - NIA
strengthen intergovernmental relations 531 Plan CSSS
within the spheres of government
To provide a basis for both public and . .
- p - o Review of the District )
celsg | Pivate sector investment n the districtand | SO | - o) pevelopment Date of SDF Review Adoption 31-May-25 NIA NIA NIA NIA NIA NIA NIA RO R - |ALL waRps| Office Of the MM - NIA
strengthen intergovernmental relations 531 CSSS
L Framework
within the spheres of government
Development of the district Integrated . . . - )
cCl60 Development Plan as well as the district SO GIS PrOj_ects Number of GI§ implementation reports 4 2 1 1 Progress and activity report and Manco ACHIEVED NIA NA RO R - |ALL waRDS Office of the MM - ACHIEVED
; 53.1| Implementation Plan submitted to MANCO resolution CSss
Spatial development Framework
Development o the district Integrated P ; ] )
CCI63 | Development Plan as el as the distrct | o, |, M3PPMODISAST | oove o pandover of maps to disaster section| ~ 31-Mar-25 NIA 31-Mar-25 28-Febp5 | Acknowledgment of receiptflom Disaster | oy NIA NIA RO R - |ALL waRps| Offce Of the MM - ACHIEVED
3 5.3.1 | Management Sector Plan Management section CSSS
Spatial development Framework
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural economy, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
Quarterly Report including the following
aspects: Improving LED planning,
management and administrative capacity; AR =S
1. To facilitate growth &development of the o | Ea e Strengthening LED SPV (SCTIE), Improving activit?es &' RS Economic Dev and
LED1 district Economy through improving access to development finance, Ease of |~ " 3 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
; ; 211 and Infrastructure B ; g indicate Income &
economic governance and infrastructure doing business/red tape reduction and i s LED
BARE. Bi-Annual state of the District P
Economy Report. Economic Recovery
Strategy Review.
To facilitate growth and development of the S0 | Economic Governance Updated bi-annually various LED databases 4 Reports and Economic Dev and
LED 2 district economy through improving (Report on status); Social Compact, Eastern P 8 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
: - 211 and Infrastructure Reports on Status
economic governance and infrastructure Seaboard LED
1.To facilitate growth and development of S0 Number of Quarterly Report detailing support Economic Dev and
LED 3 |the district economy through developing an 211 Inclusive Economy  |in: Informal, Rural, Township, Green, Oceans 4 4 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
inclusive economy. - Economy and Small Town Development. LED
{h e et i ] G T i SO | Diverse and Innovative Number of Quarterly Reports detailin IS D i
LED 4 the district economy through building a y Rep 9 4 3 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - |ALLWARDS| Eviro Services - ACHIEVED
. . . 211 Economy sectoral support.
diverse and innovative economy. LED
1.To facilitate growth and development of SO | Enternrise Development Number of Quarterly reports detailing support Economic Dev and
LED 5 the district economy through enabling 211 Zm 4 Su ortp in enterprise development and support 4 4 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - |ALL WARDS| Eviro Services - ACHIEVED
enterprise development and support. - PP matters LED




SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR

1. To facilitate growth & development of the

district economy through using Council- i3 O QU (RETgan s e Gl

SO | Council-Owned Strategic

Annual Target

Actual ACHIEVED to DATE
(CUMULATIVE)

Q1+Q2+Q3

24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE

Quarterly Projected Target

ACTUAL

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

MSCOA Project Budget

Quarterly Progress and challenges inancial Implication

ACHIEVED/ NOT

ACHIEVED/ N/A Budget spent to DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

Economic Dev and

INTERNAL AUDIT

COMMENTS

LED 6 L f Owned LED Assets: Horseshoe Farm, Ugu 4 3 1 1 Quarterly Report submitted to P/C ACHIEVED N/A N/A R 734 300.00 - |ALL WARDS| Eviro Services - ACHIEVED
owned municipal assets to stimulate 211 LED Assets )
B Sports and Leisure, Woodgrange Farm. LED
economic activity.
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels
NDP: Building capable and developmental state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
KPA: Municipal Financial Viability and Management
Adopt Draft
To develop and implement effective and SO | Preparation of Annual 2025f/§r023b?gdget Budget and
MFVM 1 efficient budget and financial reporting 461 P Budget Date Annual Budget approved 31 May 2025 29-Aug-24 commZnts il 27-Mar-25 Council resolution ACHIEVED N/A N/A RO - |ALL WARDS Treasury - ACHIEVED
systems - g . BUDGET
advertise budget 31
March 2025
’ Preparation of Mid- Year
Approved Mid-Year Budget & Performance i Budget and
MFVM 2 Assessment by 25 January and S0 || il PEimnee || D (- Ve e et || ZaJEnag) A NA O JTINER 207 || 2T 20 Council resolution ACHIEVED NA NA RO - |ALLWARDS|  Treasury - ACHIEVED
) 462 Assessment and and adjustment budget approved 28 February 2025 28 February 2025 | 27 Feb 2025
Adjustment budget by 28 February - BUDGET
Adjustment Budget
To coordinate an advice to the Mayor and S0 e R G Budget and
MFVM 3 | Council that the budget allocation is done porting o Number of Data Extracts submitted 12 Data Extracts 6 8 8 Data Strings Submission ACHIEVED N/A N/A RO - |ALL WARDS Treasury - ACHIEVED
o ...~ | 4.6.3| Budget Implementation
within the context of government priorities BUDGET
Preparation of Annual annElinencal
Preparation and submission of statutory M s Statements for Budget and
MFVM 4 | reports, annual financial statements and S0 Flnan_ua! Stz oy (D 2023/20?4 gl F_|nan0|al SitiETE 2023/2024 31-Aug-24 N/A N/A N/A N/A N/A N/A RO - |ALL WARDS Treasury - N/A
) 4.6.4 | submission to AG by 31 submitted to Auditor General )
consolidated statements submitted by 31 BUDGET
August 2024
August 2024
. Consolidated
etaretoncl Annual Financial
Preparation and submission of statutory S0 Consolidated Annual Date Consolidated 2023/2024 Annual SEETE Budget and
MFVM 5 | reports, annual financial statements and Financial Statements for Financial Statements submitted to the 30-Sep N/A N/A N/A N/A N/A N/A RO RO ALL WARDS Treasury - N/A
) 464 oo - 2023/2024
consolidated statements submission to AG by 30 Auditor General 3 BUDGET
September 2024 SWIE iy £
September 2024
Addressing Budget and Submit 2023/2024 Submit 2023/2024
Treasury related AG audit Budget and Budget and
. . . Date 2023/2024 Budget and Treasury ) . ) Budget and
MFEVM 6 Tt_) ensure sound internal financial co_ntrols, SO queries through ; Correcive action plan submitted to Internal Treasqry Corrective NA Treasqry Corrective 31-3an-25 Acknowledgment of receipt from Internal ACHIEVED NA NA RO - |ALL wARDS Treasury - ACHIEVED
risk management and MFMA compliance | 4.8.1 | formulation of corrective Audit action plan to action plan to Audit BUDGET
action plan (Budget and Internal Audit by 28 Internal Audit by 28
Treasury) February 2025 February 2025
. SO |Recording all transactions 12 Updated cash ) Budget and
MFVM 7 | To ensure that cash reserves are improved Number of cash book updates 9 8 8 Cash books Achieved N/A N/A RO N/A ALL WARDS| Treasury - CASH ACHIEVED
4.1.1 |accurately and completely! books
MANAGEMENT
SO |Recording all transactions 12 Updated General Elldgetand
MFVM 8 | Compliance with all laws and regulations Number of General Ledger updates 9 3 3 Updated General Ledger ACHIEVED N/A N/A RO N/A ALL WARDS Treasury - ACHIEVED
4.1.2 |accurately and completely! Ledger BUDGET
) ) : SO [Recording all transactions - 12 Bank - ) Budget and
MFVM 9 | Compliance with all laws and regulations Number of Bank reconciliations o 9 8 8 Bank reconciliations Achieved N/A N/A RO N/A ALL WARDS| Treasury - CASH ACHIEVED
4.1.2 |accurately and completely! reconciliations
MANAGEMENT
To ensure completeness and accuracy of S0 |Recording all transactions 12 Creditors Budget and
MFVM 10 | municipality's creditor related transactions 9 Number of Creditors Reconciliations S 9 8 8 Creditors reconciliations Achieved N/A N/A RO N/A ALL WARDS Treasury - ACHIEVED
) 4.5.1 |accurately and completely! reconciliations
and accounts disclosed EXPENDITURE




24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE

Quarterly Progress and challenges inancial Implication

Quarterly Projected Target

Actual ACHIEVED to DATE oo Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR Annual Target (CUMULATIVE) Department/ COMMENTS
Q1+Q2+Q3 ACTUAL A/\A((::ﬂé\\//i[g/m: BLOCKAGES/ CHALLENGES REMET?’\L‘AE';RMES%JRES’ MSCOA Project Budget| Budget spent to DATE R Section/Unit
T o develop and implement effective and SO |Recording all transactions 12 Debtors Budget and
MFVM 11 efficient revenue management 9 Number of Debtors Reconciliation Report Reconciliation 9 8 8 Debtors Reconciliation Report ACHIEVED N/A N/A RO N/A ALL WARDS Treasury - ACHIEVED
4.2.1 |accurately and completely!
systems(RMS) Report REVENUE
-\;ﬁtﬁri]tssutr:xﬂ]::/;h?iﬂ; n;l)c(-*.{ﬁ:ilg C;r:;l;? SO |Recording all transactions S0l 2 SUGEIEE
MFVM 12 ; e 2 ' ! Number of VAT 201 returns submitted VAT 201 returns to 9 3 3 VAT Returns and SARS statement ACHIEVED N/A N/A RO N/A ALL WARDS Treasury - ACHIEVED
aid, audit fees and other statutory 4.5.2 |accurately and completely!
. SARS EXPENDITURE
commitments
To develop and implement effective and | SO il LT Sy Number of reports on Adjudication of Az'[Jedli):;isoﬁnof Reports on Adjudication of Projects within 90 Budget and
MFVM 13 P and imp Chain Management mier of rep judice djudication 3 1 1 P ! orFro) ACHIEVED NIA NIA RO NIA ALL WARDS 9 ACHIEVED
efficient SCM system 441 Polic Projects within 90 days of closing date Projects within 90 days of closing date Treasury - SCM
Y days of closing date
SO Implementation of Supply Adopt Reviewed N
MFVM 14 |  To facilitate economic transformation Chain Management Date of adoption of Reviewed SCM Policy | SCM Policy by 30 N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS d N/A
442 5 Treasury - SCM
Policy June 2025
Implementation of Supply - - )
. . SO . Number of quarterly Deviations & UIFW Quarterly Deviations & UIFW expenditure Budget and
MFVM 15 To prevent irregular expenditure 444 Chain lgeoxlrilcaygement expentiiture registers submitted to COGTA 4 3 1 1 register & email to COGTA ACHIEVED N/A N/A RO N/A ALL WARDS Treasury - SCM ACHIEVED
To develop and implement annual SO | Development of Annual RO Budget and
MFVM 16 Date of approval of Procurement Plan Procurement Plan N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS N/A
procurement plan 443 Procurement Plan Treasury - SCM
by 30 June 2025
SO | 100% Compliance with Percentage of creditors payment plan L0pCopnlace L0Coppiace Com| 1&?1?9 with WG
MFVM 17 Creditors paid within 30 days /o L.omp g 11OrS payment p with creditors 100% with creditors plar Payment Plan Register ACHIEVED NIA NIA RO NIA ALLWARDS|  Treasury - ACHIEVED
4.5.3.| creditors payment plan compliance creditors
payment plan payment plan EXPENDITURE
payment plan
SO Payment of monthl RETET G Ty 20th of each WG
MFVM 18 Creditors paid within 30 days ymet onthlly Date by which salaries are paid salaries by the 20th |  20th of each month | 20th of each month Monthly Salary Payment Report ACHIEVED N/A nla RO N/A ALL WARDS Treasury - ACHIEVED
453. salaries on time month
of each month EXPENDITURE
SO | Payment of monthly third RETET G iy 7th of each M
MFVM 19 Creditors paid within 30 days Y Y Date by which third party payments are made| third parties by the Tth of each month Tth of each month Monthly Deductions Payment Report ACHIEVED N/A N/A RO N/A ALL WARDS Treasury - ACHIEVED
453. party month
7th of each month EXPENDITURE
. . SO | Management of billing Number of reports on implementation of imélze:rfsgtr;?ioo: of ) Budget and Achieveq With. POIE -
MFVM 20 To improve revenue collection L - L 9 3 3 Debt collection dashboard report ACHIEVED N/A N/A RO N/A ALL WARDS Treasury - Incorrect financial years
422 system billing system and revenue collection billing system and -
. REVENUE in reports.
revenue collection
- 12 Updated Asset )
MFVM 21 GRAP compliant asset register SO | Compiation of 8 GRAP | \er of Asset Register updates Registers per 3 3 3 il S (G G Al ACHIEVED NA NA RO N/A ALLWARDS| . _Budgetand ACHIEVED
4.3.1 | compliant Asset Register s Verification Plan Treasury - ASSET
Provision of adequate quantity and quality Expenditure on WSIG
MFEVM 22 water supply, decen_t sanitation and SO capital budget per Cumula_tlve Percentage expenditure on 100% 88.00% 50% 67.11% C(_ertlflcate of expenditure with full Achieved NA NA R 115000,000.00| R 77.181,116.59 | ALL WARDS Water Se_rwces ACHIEVED
environmental protection, human, PPE, | 1.2.1 - WSIG capital budget per transferred amount calculations from UGU Treasury Department Operations
financial resources management
To implement all capital projects within the | SO Expgnditure CHMIC Cumulative Percentage expenditure on MIG Certificate of Expenditure with full ) WS - Project
MFVM 23 . capital budget per B 100% 91.89% 75% 75.07% 5 Achieved N/A N/A R 277,374,000.00| R 133,116,902.75 |ALL WARDS ACHIEVED
municipality 131 capital budget per transferred amount calculations Management
transferred amount
SDG Goal: Ensure Availability and sustainable management of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure




SDBIP Ref.

STRATEGIC OBJECTIVE

DGDS: Strategic Infrastructure Investment

o PROJECT NAME
Ref

KEY PERFORMANCE INDICATOR

Annual Target

Actual ACHIEVED to DATE
(CUMULATIVE)
Q1+Q2+Q3

24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE

Quarterly Projected Target

N _

Quarterly Progress and challenges inancial Implication

ACHIEVED/ NOT
ACHIEVED/ N/A

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

MSCOA Project Budget

Budget spent to DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

INTERNAL AUDIT
COMMENTS

KPA: Basic Services and Infrastructure Delivery

Provision of adequate quantity and quality

Cumulative Percentage of budget spent in

Bepq |  “atersupnly, decentsaniationand | SO | M&E aging infrastructure| = iy ot MeE aging infrastructure 100% 86.11% 70% 86.11% Eperduichepoiviiilicaltlanons ACHIEVED N/A N/A R 154000000| RL53380469 |ALLWARDS| 'VaterSewices ACHIEVED
environmental protection, human, PPE, | 1.2.1 | replacement - Sanitation P submitted to Water Manco Operations
o replacement - Sanitation
financial resources management
Provision of adequate quantity and quality ) .
e - Cumulative Percentage of budget spent in ] ) : .
Bsp2 | “atersupply, decentsanitationand | SO | M&E aging infrastructure | . oterion of M&E aging infrastructure 100% 99% 70% 99% Eiperduichepoiviniiliceletlanons ACHIEVED N/A N/A R 431121000| R 371249462 |ALLWARDS| 'Vater Sewices ACHIEVED
environmental protection, human, PPE, |1.2.1| replacement - Water submitted to Water Manco Operations
i replacement - Water
inancial resources management
me:tlzrsolj adleq(;l:éir?tusa:r?itt{lt?on: :r:]; Y SO Number of litres of water delivered via water it DEe) iy i ¢l e, Numerous internal water tanker ABLEn TGN S e 12l Water Services
BSD 3 ) PpY, . Water Tankering 120 000 000 134,184,600 30 000 000 27417000 | quarterly Water Manco Report showing litres| NOT ACHIEVED ) carried out and will be back | R 5,000,000.00| R 6,591,581.58 |ALL WARDS . NOT ACHIEVED
environmental protection, human, PPE, | 1.2.1 tankers " breakdowns, less allocations ) Operations
I delivered and summary report operation by 30 June 2025
financial resources management
Pro\\n/;:tlzpsotj adleqs:éir?tusa::itét?on: :r:]; Y SO Replacement and BB VB HE B A1) W Tl 0 Water Services
BSD 4 ) PpY, . pac Number of meters installed and replaced 500 466 200 246 meters replaced, Quarterly water Manco ACHIEVED N/A N/A R2 749 000.00 R352 308.89| ALL WARDS . ACHIEVED
environmental protection, human, PPE, | 1.2.1| Installation of Meters Operations
o report, Summary report
financial resources management
Provision of adequate quantity and quality
Bsps | Walersupply, decentsanitaionand | SO | pocor i cleaneg Number of reservoirs cleaned 8 6 3 3 Iz i CaE DA ACHIEVED NIA NIA R 1677.90200| R 532,867.71 | ALL WARDS| \WaLer Services ACHIEVED
environmental protection, human, PPE, | 1.2.1 consolidated list of cleaned reservoirs Operations
financial resources management
Provision of adequate quantity and quality
BSD 6 wgter supply, deceqt sanitation and SO Repair Water pipeline Turnaround t|me.tak.en to repair Water 2ahrs 12h11 2ahrs 12h11 System report and calculation sheet, water ACHIEVED NIA NA R R - |ALL wARDS Water Sgrvmes ACHIEVED
environmental protection, human, PPE, | 1.2.1 pipeline Manco report Operations
financial resources management
Provision of adequate quantity and quality )
water supply, decent sanitation and SO Effluent oy Percentage effluent quality compliance to A Water Services
BSD7 5 ’ A compliance to General e 70% - 75% 75.8% 70% - 75% 75.8% Independent wastewater quality report ACHIEVED N/A N/A 6294 000.00 R 3,777,512.06 |ALL WARDS 5 ACHIEVED
environmental protection, human, PPE, | 1.2.1 o General Authorisation Standards Operations
N Authorisation Standards
financial resources management
Provision of adequate quantity and qualit )
water supplyqdecer?t sanit);tion a?nd ! SO NIRRT RS Number of Wastewater Risk Abatement Water Services
BSD 8 5 ! 5 Abatement plans , 10 18 5 18 Water MANCO Resolution ACHIEVED N/A N/A R0.00 R - |ALL WARDS p ACHIEVED
environmental protection, human, PPE, | 1.2.1 S plans reviewed Operations
financial resources management
T i TS (D QU G Ty SO |Reduction of non-revenue Water Services
BSD 10 | water standards, compliance with decent Percentage reduction of non-revenue water 0.5% N/A N/A N/A N/A N/A N/A N/A 9 594 564.00 R - |ALL WARDS . N/A
e 112 water Operations
sanitation standards, reduce water Loss
Margate Sanitation The Contractor has The Contractor is going to use
BSp M oimpletmentalcapial|projectsithinitiel SSORIF Ry e s o MUl e perentang prodression 60% 45.65% 50% 4565% | Project progress report with full calculations | NOT ACHIEVED | encountered Hard Rock, which | chemicals for blasting instead | o 9 50000 00| R~ 23,169,681.30| WARDG | WS- Project NOT ACHIEVED
municipality 131 S construction of Margate Sanitation - Ward 6 makes it difficult for the project |  of using wood pecker - 30 Management
to progress smoothly. June 2025
BSD 24 To implement all capl?al prolects within the | SO | KwalLembe water gupply KwaLembg-CumuIatlve Percentagg progress 10% 0% NIA NIA NIA NIA NIA NIA R 18.965,778.00| R 5197.11645| WARD?2 WS - Project NIA
municipality 131| scheme extension on site as per approved designs Management
Tt et sk s uMzimkhulu Bulk Water Umzimkhulu Bulk Water Augmentation WS - Project
BSD 25 P pital proj Augmentation Scheme [Phase 2 — cumulative percentage progress of 40% 24% 20% 24% Project progress report with full calculations ACHIEVED N/A N/A R 20,000,000.00| R 28,189,191.13 | WARD 6 ! ACHIEVED
municipality 131 . A % Management
Phase 2 project construction — Award Adjustment
Malangeni Low Cost Cumulative Percentage progress of
To implement all capital projects within the | SO Housing - Malangeni | Construction of Malangeni Low-Cost Housing @ WS - Project
BSBLZE municipality 1.3.1 |WWTW sanitation (Phase| Project Stage 2AFA - Malangeni WWTW Ly R DA R R R R R 8 TR 13 AR | WARDY Management R
2D) sanitation (Phase 2D)
. ’ ; L Msikaba Phase 3 Gravity } ) ;
Bspay | 10 implemental capital projects within the | SO |y, pocervoirs, Booster|  CUMUIBLIve Percentage progress in the 100% NIA NIA NIA NIA NIA NIA NIA R 1000000000 R 1227.803.08| WARD25 | WS- Project N/A
municipality 131 construction at uMsikaba Management

Pump




24 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (REVISE

Quarterly Progress and challenges inancial Implication

Quarterly Projected Target

Actual ACHIEVED to DATE oo Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME KEY PERFORMANCE INDICATOR Annual Target (CUMULATIVE) - Department/ COMMENTS
Q1+Q2+Q3 ACTUAL i%ﬂé\\//i[gly;‘\lcl); BLOCKAGES/ CHALLENGES REM??AL";\;RMEG%JRESI MSCOA Project Budget | Budget spent to DATE ey Section/Unit
q : ; e Msikaba Phase 3 ; 8 ;
Bop a2l Baipleentallcapial piojectshiitic] SR FpRe ety b el (L VelRE e roglessinlie 100% NA N/A NA N/A N/A NA NA 10,000,000.00 1,207,803.08| WARD23- | WS - Project N/A
municipality 131 Pump construction at uMsikaba 28 Management
BSD 33 Increase access th adequate basic SO SRS The percentagg of households with access to 75% NIA NIA NIA NIA NIA NIA NIA - |ALL wARDS WS - Project NIA
services 111 basic level of WATER Management
BSD 34 Increase access tp adequate basic SO T . The percentgge of households with access to 75% NIA NIA NIA NIA NIA NIA NIA - |ALL wARDS WS - Project NIA
services 111 basic level of SANITATION Management
7 " ; o Dunjazane Water Pipeline ) ) b
Bspas | rimplementall capital projects withinthe (SO =2 4o et rion (o i PRI R FIEEES W 100% 81.41% 75% 8141% | Project progress report with full calculations | ACHIEVED N/A N/A 13,900,000.00 4275463.60| WARD 23 | WS- Project ACHIEVED
municipality 131 Emergency. construction at uDunjazana Management
Upgrade of Harding
5 5 . o Sewer reticulation system|  Cumulative Percentage progress in the b
Bsp 3g | 10 implement all capital projects withinthe | SO |\ "¢ oeg iichment of the | construction Upgrade Harding sewer 10% N/A N/A N/A N/A N/A N/A N/A 20,000,000.00 231137.74| WARD3 | WS- Proect NIA
municipality 131 P Management
wastewater treatment reticulation
works
q q q anA Cumulative Percentage progress in the b
BsD g7 | @ implement all capital projects within the | SO | Vulamehlo Cross Border| oo ion ngrade Vilamehlo Cross 40% 30% 30% 30% Project progress report with full calculations | ACHIEVED N/A N/A 10,000,000.00 5,631,677.53 |ALL WARDS| WS - Project ACHIEVED
municipality 131 Water Scheme N Management
gy || VOmLmEEl CEE MERES W {ie | SO | EWCERNG) EOEE | M Gl ey B ER Py 60 2 20 20 Consultant progress report ACHIEVED NA N/A 20,000,000.00 30,356,530.63 |ALL WARDS| WS - Project ACHIEVED
municipality 131 Programme Phase 2 implemented across the district Management
. ; ; L KwaMadlala Water } ) ;
Bsp 39 | 0 implement all capital projects within the | SO | pyrcjino g pumpstation|  CUMulative Percentage progress in the 60% 40% 40% 40% Project progress report with full calculations | ACHIEVED NA NA 30,000,000.00 435557828 | WARD 14 | VS~ Project ACHIEVED
municipality 131 construction at KwaMadlala Management
Emergency Scheme
Refurbishment And
Upgrade of Margate Cumulative Percentage progress in the
To implement all capital projects within the | SO Storm-Damaged Refurbishment And Upgrade of Margate 9 WS - Project
DAY municipality 131 Infrastructure, Storm-Damaged Infrastructure, Wastewater i R D WE R R WE WF BT SRS WD Management 2
Wastewater Treatment Treatment Works Phase 1
Works Phase 1
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
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