STRATEGIC OBJECTIVE

IDP | pROJECT NAME
Ref

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

KEY PERFORMANCE
INDICATOR

B

Annual Target

4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

MSCOA Project Budget,

Budget spent to DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

NDP: Buil

ding Capable and Developmental State

MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system

Back to Basics: Building capable local government institutions

PGDS: Human Resource Development

DGDS: Institutional development

KPA: Municipal Transformation and Institutional Development

C(O:IC_)IODLélR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
ICT Digital Strategy and Digital Transformation AR
To plan and organise the municipality's ICT o mplementation Plan Progress reporton Funding opportunites available for Broadband Clssifcaton Index repurt 0 ICT Steeing Dt Cybersecurty Stitegy )
4 Py ey 8 SO Number of 4IR initiatives i Corporate services -
MTID 1 |requirements by providing direction to solution| >y 4IR Reports imnlemented 4 4 0 4 1 REJESEER :zc'ﬁ;:‘ee""g Coriiee 1 LT e 1 Commitee 1 R -| R - | ALLwARDS | O™ &
delivery and service delive b e g 5 Minutes of the ICT Steering Committee
Ty Ty Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee:
Minutes of the ICT Steering Committee
Report to ICT Steering Committee including: Report to ICT Steering Committee including: Report to ICT Steering Committee including:
Backups, Restores, Offsites backups, Measured Report to ICT Steering Committee including: Backups, Restores, Backups, Restores, Offsites backups, Measured Backups, Restores, Offsites backups, Measured
Network Availability, APN Status Report (3 Mths) Offsites backups, Measured Network Availability, APN Status Report Network Availability, APN Status Report (3 Mths) Network Availability, APN Status Report (3 Mths)
Analysed ICT Services Desk Logs, Licences and 3 Mths) DRP Test Analysed ICT Services Desk Logs, Licences and
agreements for Core systems, Maintenance Plan, DRP SOP and DRP Review Analysed ICT Services Desk Logs, Licences and agreements for Core systems, Maintenance Plan,
To acquire and implement ICT solutions S0 Number of reports on ICT Device Allocation Statistics (3 Months) Analysed ICT Services Desk Logs, Licences and agreements for Core. agreements for Core systems, Maintenance Plan, Device Allocation Statistics (3 Months) Comorate services -
MTID 2 & P N N ICT Continuity Continuity, Service Delivery and 4 4 0 4 1 ICT capacitation via in house training workshops 1 systems, Maintenance Plan, Device Allocation Statistics (3 Months) 1 Device Allocation Statistics (3 Months) 1 ICT capacitation via in house training workshops | R 7715395.00 R 10718 029.00 | ALL WARDS w
making them to be tumed into services | 3.1.2 Environmental Programs ICT capacitation via in house training workshops (2) ICT capacitation via in house training workshops (2) IcT
Website Compliance with S75 of MFMA, Digital Website Compliance with S75 of MFMA, Digital Transformation Website Compliance with S75 of MFMA, Digital Website Compliance with S75 of MFMA, Digital
Transformation Progress, Citizen App Status (3 Progress, Citizen App Status (3 Mths) Transformation Progress, Citizen App Status (3 Transformation Progress, Citizen App Status (3
Mths) Mths) Mths)
Minutes of ICT Steering committee
Minutes of ICT Steering committee Minutes of ICT Steering committee Minutes of ICT Steering committee
. Report to ICT Steercom including;
Report o ICT Steercom including; - Reportto [CT Steercom including; CT Security Annual Plan with milestones and
Review ICT Secuty Contros Polcy (1) Report to ICT Steercom including; ICT Security Annual Plan with milestones and T
. . ICT Security Annual Plan with ml\esto}r,\es .and [erEEamy I-G;‘"A\:z‘\r:csvﬂ:‘p?gl?::ﬁl\ejnaa? progress (1) AD Audit P‘\)ngl::lse%{a ntation (1) AD Audit PTusg\mp\ememamn 1) .
MTID3 | Tolimprove datasecurity andintegrity. | =2 | |G Secuity and Data ™| Numberof ICT Secrty and Data 4 4 0 4 1 () 1 Change Contols (1) 1 Change Cortrols (1) 1 ClenoeContos (1) R 367150.00| R 3283081.00| ALL WARDS | COTPOrate services -
313 Protection protection program AD Audit Plus Implementation (1) Vulnerability Assessment (1) Progress of NAC (1) Progress of NAC (1) IcT
Change Controls (1) Progess of Microsoft Copilat (1) Penetration Test (1)
" Progress of Microsoft Copilot (1)
Minutes of ICT Steering committee Minutes of ICT Steering committee
Minutes of ICT Steering committee Minutes of CT Steerng commitee
ICT Infrastructure Server Refresh x 5
) » ) » Number of ICT Facilities and ICT Infrastructure Server Refresh x 5 ICT Infrastructure Server Refreshx 5 ICT Infrastructure Server Refreshx 5 e G P B Gty )
To improve ICT facilities and infrastructure | SO ICT Facilities and 8 i it g P 9 Corporate services -
MTID 4 p meltcs o S T Faciiies o ST e e 5 4 0 4 1 Report to ICT Steering Comittee (1) 1 Progress Report to the ICT Steering committee (1) 1 Progress Report to the ICT Steering committee (1) 1 commitioe (1) R IR - | AL wARDS 1! s
- implemented i i i i i
p Minutes of the ICT Steering commitiee Minutes of the ICT Steering commitiee Minutes of the ICT Steering commitiee Minutes o the CT Steerng commitiee
) ICT Governance and Policy Implementation ICT Governance and Policy Implementation ICT Governance and Policy Implementation
- Fe— Percentage compliance to ICT Progress Report o the ICT Steering Committee; & G"I‘g"sag‘;fl:”gﬂ'ﬁn'e";?';h’“;’ﬁ'ﬁ:ﬁ'gg';s;;zﬂ"g" gl Progress Report o the ICT Steering Committee; Progress Report o the ICT Steering Committee; CETEREES-
MTID 5 To ensure ICT Governance Compliance 315 Compliance Governance Phase 1, Phase 2 and 100% 100% 0 100% 25% Phase 1, Phase 2, Phase 3 50% 9 : ! ’ 70% Phase 1, Phase 2, Phase 3 100% Phase 1, Phase 2, Phase 3 R - R - | ALL WARDS \cT
o Phase 100% Phase 3
Minuies of the ICT Steering Comitiee Minutes ofthe ICT Sieering Comittee Minuies of te ICT Steering Comitiee Minutes of the ICT Sieering Comittee
Assessment and analysis of current core and " y
T Sy i O Mt 6 ks b o ity el e T e e .
L A | so " Number of Data Management applications to identify gaps and opportunities for 2 Corporate services -
MTID 43 |requirements by providing direction to solution 311 Data Analytics dertak 2 4 0 4 1 improvement. Report to ICT Steering Committee 1 Report to ICT Steering Committee 1 systems exist 1 no systems exist R -l R - | ALL WARDS 1cT
delivery and service delivery 1. programs undertaken P po! 9 Reportto ICT Steering Comittee: Report to ICT Steering Comittee:
. Minutes of the ICT Steering Committee
Minutes ofthe (CT Steering Comitee Minutes of the ICT Sieering Comittee Minutes of the ICT Sieering Comittee
} ; ! Implementation Report of tz:gCADA Roadmap, Implementation Report of the SCADA Roadmap, Year 3 Goals Implementation Report of the SCADA Roadmap, Implementation Report of the SCADA Roadmap, )
MTID 45 o acquire ST !CT Solutvlons =0 Connected infrastructure il cfv Conqected 1 4 0 4 1 Progress Report to ICT Steering Committee 1 Progress Report {0 [CT Steering Committee 1 Progress Report to ICT Steering Committee 1 Progress Report to ICT Steering Committee R -| R - | ALL WARDS Sobouhbeic el
making them to be turned into services 312 Infrastructure projects implemented X ICT
Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee
MS Teams Awareness program :
Collaboration on Documents MS Teams Awareness program :
. . . L WhatsApp for Business, integrated to various WhatsApp for Business, integrated to various
File Sharing and Version Control Chat and Communication Features (MS Teams Calls instead of
VTID4g | 1o acquire and implement ICT solutions | SO | (/oo Number of Connected Workforce 3 7 0 7 3 Real Time Editing and Comments 2 Telephone) a 5°“;'r‘g”; ‘;":;Z p'ﬁ"‘ffg“éz‘;;'vg;’mﬂ:m‘ a 5“';‘:““;;’:‘;: pﬂ'ﬁ"{;’i‘;"‘ég‘g:i”gfﬂx:ﬁ“‘ 7 P | R 2285924 AL WARDS | COrPOrate services -
making them to be turned into services 312 onnected workiorce projects implemented Progress Report to ICT Steering Committee Progress Report to ICT Steering Committee & o 9 9 P 9 . ) ICT
Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee
Attract skill, retain and reward a talented and A a Percentage overall compliance to 3
" ' SO | Compliance to Equity - Progress Report to EXT MANCO /MANCO HR & Progress Report to EXT MANCO /MANCO /HR & Progress Report to EXT MANCO IMANCO /HR & Corporate services -
MTID6 | diverse I.\'r‘vuvrkf:)Irce to ‘e?haple (égpa;tmenls to 321 Targets the employment eqtullty tla(r)ggts ata 45% 45% 0% 45% 40% SOUND Portiolio 42% Progress Report to EXT MANCO /MANCO /HR & SOUND Portfolio 43% SOUND Portiolio 45% 'SOUND Portfolio R0.00 R - | ALLWARDS HR
efficiently meet their objectives management level 0-
Attract skill, retain and reward a talented and Number of Workshops on " " .
MTID7 | diverse workforce to enable departments to SO Workshops on Organizational Culture cltjm ducted 4 4 0 4 1 Exiract from Manco/Sound Governance PC noting 1 Exiract from Manco/Sound Governance PC noting Workshop has 1 Extract from Manco/Sound Governance PC noting 1 Extract from Manco/Sound Governance PC noting R0.00 R _ | ALL WARDS Corporate services -
“fienty meettheir objepctives 321 | organisational culture | ' Difoent Subjects) Workshop has been conducted been conducted Workshop hes been conducted Workshop hes been conducted ! HR
Attract skill, retain and reward a talented and Workshops on Labour | Number of Workshops on Labour .
3 N SO 3 3 Extract from Manco/Sound Governance PC noting Extract from Manco/Sound Governance PC noting Workshop has Extract from Manco/Sound Governance PC noting Extract from Manco/Sound Governance PC noting Corporate services -
MTID8 | diverse I.\'r‘vuvrkf:)Irce to ‘e?haple (égpa;tmenls to 321 RelatlmgJ sgd i:ode of Relatlons‘;ng y;:;ie eOeis(iunduct 4 4 0 4 1 Workshop has been conducted 1 [y — 1 Workshop has been conducted 1 Workshop has been conducted R0.00 R - | ALL WARDS HR
efficiently meet their objectives uct wi Y
Attract skill, retain and reward a talented and so Implementation of Number of trainings conducted Training Report o EXT MANCOIMANCO/HRD PortolioHR & Sound Training Report to EXT MANCO/MANCO/HRD Training Report to EXT MANCO/MANCO/HRD Corporate services -
MTID9 | diverse workforce to enable to 321 ills ol i ing the place skills 8 5 0 5 N/A N/A 2 val P';muhu_mmbe, of Trainings Attendance Registers 2 Portfolio/HR & Sound Govt Portfolio - Number of 1 Portfolio/HR & Sound Govt Portfolio — Number of R 2000 000.00 2000 000 00 ALL WARDS HR
efficiently meet their objectives i HEEREIS [ED plan. & ¢l Trainings Attendance Registers Trainings Attendance Registers




UGU DISTRICT MUNICIPALITY
2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication

Baseline Demand Backlog Annual Target (Vba::datllol_lrz/\ ]
Q1 POE Q2 MSCOA Project Budget| Budget spent to DATE

Responsible
Department/
Section/Unit

KEY PERFORMANCE

STRATEGIC OBJECTIVE INDICATOR

PROJECT NAME

MTID 10 /Zn ract skil, Iv(?laln ?nd revgla r% 8 lail-[entedlsatn d SO | Workshops/ Programs on | Number of Workshops/ Programs 4 4 0 4 1 Extract from Manco/Sound Governance PC noting 1 Extract from Manco/Sound Governance PC noting Workshop has 1 Extract from Manco/Sound Governance PC noting 1 Extract from Manco/Sound Governance PC noting R0.00 ALL WARDS Corporate services -
"’E’Seef‘;i’é’i'enz’y°ﬁw‘:3; ireobieep:t‘iv’;‘:" 01321 | Talent Management | on Talent Management Conducted Workshop has been conducted been conducted Workshop has been conducted Workshop has been conducted - HR
e o SO | Policy developmentand | Number of Policies Reviewed Corporate services -
MTID 11 | diverse workforce to enable departments to ¥ cevelop! 0 7 5 0 5 NA NA NA NA 2 Reviewed Policy Council extract approving policy 3 Reviewed Policy Counci extract approving policy R0.00 ALLWARDS | “OP!
effciently meet their objectives 321 review for HR formulated and adopted for HR HR
Attract skil, retain and reward a talented and | ¢ | oo oo Number of Sourcing and Corporate services -
MTID 12 | diverse workforce to enable departments to 9 8 Placement group Inductions 2 2 0 2 N/A NIA 1 Attendance register & Event Programme N/A NIA 1 Attendance register & Event Programme R0.00 ALL WARDS w
efficiently meet their objectives s GRIDIEARRAE conducted iR
MTID 13 - e el B T A e e SO | Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO Report on Leave Compliance analysis to Report on Leave Compliance analysis to Corporate services -
cs diverse wqufnrce to enaple dgpartmenls to 321 management leave management 100% 100% 0% 100% 100% MANCO/Ext MANCO Minutes 100% Minutes 100% MANCO/Ext MANCO Minutes 100% MANCO/Ext MANCO Minutes R0.00 ALL WARDS HR
efficiently meet their objectives Y 9
Attract skill, retain and reward a talented and A 7 n .
MTID 13- " N SO | Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO Report on Leave Compliance analysis to Report on Leave Compliance analysis to
wg | diverse r‘[’_"?’”z’“ B ‘e{‘hal?'e ‘;_el’cat_’";‘e"ls 01351 management leave management e s wis s s MANCO/Ext MANCO Minutes s Minutes s MANCO/Ext MANCO Minutes s MANCO/Ext MANCO Minutes 2000 o | AL s
efniciently meet their objectives
Attract skill, retain and reward a talented and 3 7 n .
MTID 13- | N SO C with leave | F Dept C with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO Report on Leave Compliance analysis to Report on Leave Compliance analysis to
BTO d'"e’5Zf"’_“g_:‘;“‘I’cﬁ;‘::":?'reu"b?e‘g”::”‘s 0357 management leave management 100% 100% 0% 100% 100% MANCO/Ext MANCO Minutes 100% Minutes 100% MANCO/Ext MANCO Minutes 100% MANCO/Ext MANCO Minutes - | ALLWARDS | Budget and Treasury
iciently ir objective
Attract skill, retain and reward a talented and A @ B 5 5
MTID 13- | " . N SO C with leave | P ge Dept Comp with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO Report on Leave Compliance analysis to Report on Leave Compliance analysis to Economic Dev and
EDES dlVETseef‘1,iv3i'ennzrycfnleoefrtfilreogfep:t\msems © 1321 management leave management s s i s s MANCO/Ext MANCO Minutes s Minutes s MANCO/Ext MANCO Minutes s MANCO/Ext MANCO Minutes ALEWARDSHES i G orvices
Attract skill, retain and reward a talented and 7 n 2
MTID 13 - N SO | Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO Report on Leave Compliance analysis to Report on Leave Compliance analysis to
omy | diverse r\lwqufzrce to ‘e{whaple (égpafﬂmenls 1357 management leave management 100% 100% 0% 100% 100% MANCO/Ext MANCO Minutes 100% Minutes 100% MANCO/Ext MANCO Minutes 100% MANCO/Ext MANCO Minutes R0.00 ALL WARDS OMM
efniciently meet their objectives
Ensure employee health, wellness and safety| SO | Compliance with OHS Act | Percentage compliance with OHS Checklist Compliance report to MANCO/Ext . Checklist Compliance report to MANCO/Ext MANCO Checklist Compliance report to MANCO/Ext Corporate services -
MTID 15 in the municipality 322 as per checkist Act as per checkist 50% 50% 0% 50% 10% MANCO Minutes 20% Checklist Compliance report to MANCO/Ext MANCO Minutes 30% Minutes 50% MANCO Minutes ALL WARDS HR




UGU DISTRICT MUNICIPALITY
2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication

e

Responsible
Department/
Section/Unit

KEY PERFORMANCE
INDICATOR

Location

STRATEGIC OBJECTIVE (Ward / LM)

Annual Target
Budget spent to DATE

IDP | pROJECT NAME
Ref

B

MTID 16 Fiee Emploiﬁ e;sema:j:i'cmzjuxss ey 3520 2 EEA:VSri?ng;?emmse?\fte‘ze NumbeErsL\/E:“Pplz rr(:‘irnagds Gl 4 4 0 4 1 Attendance register & Event Programme. 1 Attendance register & Event Programme. 1 Attendance register & Event Programme 1 Attendance register & Event Programme R 70 000.00 R ALL WARDS Curpnrataservlces )
Attract skill, retain and reward a talented and 2
MTID17-| " N SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted . Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted
cs diverse I.\'r‘vovrkf:)Irce to ‘e{whal?le (égpa;tmenls to 321 with incs 107 125 0 125 56 from IPMS section 81 Consolidated list of Signed Workplans submitted from IPMS section 100 from IPMS section 125 from IPMS section R0.00 R ALL WARDS cs
efficiently meet their objectives i " v
Attract skill, retain and reward a talented and 9
MTID 17- | N SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted
WS dlverseE'\:i/;vEI«nzrycem leoe f{\haebilreogmaﬂr‘t/r;enls 0351 " with worky ped in WS 561 536 0 536 241 from IPMS section 348 Consolidated list of Signed Workplans submitted from IPMS section 428 from IPMS section 536 from IPMS section R0.00 R ALL WARDS ws
Attract skill, retain and reward a talented and Cumulative Number of Level 2-18
MTID 17- | diverse workforce to enable departmentsto | 0. | PMS Workplans with workplans developed in 123 130 0 130 59 Cokaliaia Rt o Soned Wodg 2 sbaiied 8 Consolidate st of Signed Workplans submite fom IPMS secton 104 Corsaliaa st of Suned Woigiare St gy || GRS SR | -| R - | ALLWARDS | Budget and Treasury
El0 efficiently meet their objectives a2l developed Budget and Treasury from [PMS section from IPMS section from IPMS section
Attract skill, retain and reward a talented and Cumulative Number of Level 2-18 o
MTID 17- | . N SO IPMS Workplans ) : Consolidated st of Signed Workplans submitted Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted Economic Dev and
EDES dlversi '\;i/ccirekrzzryc::n leoe le{w&bilreogie;aﬁr;r::ms LR developed Ecx?mvivccvrl)(g/azzddé\ﬁgpse: “:lnc . 26 27 0 27 12 from IPMS section 18 Consolidated list of Signed Workplans submitted from IPMS section 22 from IPMS section 27 from IPMS section R -| R ALL WARDS B ETES
Attract skill, retain and reward a talented and 2
MTID 17- | " N SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted . Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted
oMM d|versz r\;:sirel(;zrycem l; :e[};l?lrectg;eepcaﬁr‘ilrgsenls to 321 p with " ped in OMM 83 101 0 101 45 from IPMS section 66 Consolidated list of Signed Workplans submitted from IPMS section 81 from IPMS section 101 from IPMS section R -| R ALL WARDS OMM
To provide support services to all G
o : y Services Analysis Report to ; : Security Services Analysis Report to Security Services Analysis Report to
organisational deparments vith stiong | < ) Number of Security Reports MancolExtended / Portioio S N B A SR TN A Manco/Extended / Portiolio MancolExtended | Portilio ¢S - Secuiy
MTID 21 emp_ha5|s on the core busmesst through 341 Security Reports analysed and submitted to Manco 4 4 0 4 1 1 1 1 R0.00 R ALL WARDS Services
deploying tools and resources to improve on Extract of Minutes
service delivery Extract of Minutes Extract of Minutes Extract of Minutes
To provide support services to all
organisational departments with strong " P
MTID22 | emphasis on the core business through | . | Rules of order of Coungi | " CIocniage Compliancetothe -y, 100% 0% 100% 100% EIEEEIIED 100% Reporl 10 MANCO / EXt MANCO Signed Extact 100% TR IED 100% TR IED R0.00 R - | ALLWaRDs | COTPorate senices
deploying tools and resources to improve on sl Rie=libieuicatnl g & & 3
service delivery
To provide support services to all
organisational departments with strong Analysis Reports on the | Number of Analyses Reports on e
MTID 23 | emphasis on the core business through 383 1| Council and its Commitiee | the Council and its Committee 4 4 0 4 1 Repor '°S“i"g¢‘§§gx/"§z‘( MARCO 1 Report to MANCO / Ext MANCO Signed Extract 1 Koo, "’S”";’:‘Z‘gg)!”i’g‘MANw 1 Herod "’S”";’:‘Z‘ggx’(zg‘MANw R0.00 R ALL WARDS Curpnrat: SSGW'CGS
deploying tools and resources to improve on | = meetings held meetings held
service delivery
To provide support services to all
organisational departments with strong 9 q "
MTID 24 - 5 B SO Implementation of full % of Full Council resolutions Report to MANCO / Ext MANCO . Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
cs . elmpvhas:s rin ﬂ;; core bl::sln?sg r:]hruugh0 341 council resolutions implemented - CS 100% 100% 0 100% 100% Signed Extract 100% Report to MANCO / Ext MANCO Signed Extract 100% Signed Extract 100% Signed Extract R0.00 R ALL WARDS cs
ieploying tools and resources to improve on
service delivery
To provide support services to all
organisational departments with strong 9 " 9
MTID 24 - : : SO | Implementation of full 9% of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
ws desﬁ;ﬁ?{z;g 2:; crgisrﬁgetzﬁr;hﬁ;v%hon 341 council resolutions implemented - WS LD L0 v L0 L0 Signed Extract L0 RO ED Signed Exract L Signed Extract s Signed Extract Ry R FULGTD s
service delivery
To provide support services to all
_|  organisational departments with strong : 9% of Full Council resolutions
MTID24-1 . ohasis on the core business thiough | o0, | "MPlementation of full implemented - Budget and 100% 100% 0 100% 100% R BRI YAV 100% Report o MANCO / Ext MANCO Signed Extract 100% (R0 E SO e 100% IR0 B SO e R IR - | ALLWARDS | Budget and Treasury
£ deploying tools and resources to improve on L i lescliion Treasury S ST ST
service delivery
To provide support services to all
organisational departments with strong 9 % of Full Council resolutions n
MTID 24 - 5 3 SO Implementation of full | . . Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Economic Dev and
EDES desﬁ;:i:ags:zcolg ;:ij cr:; Blycsgget;s; r;h;;roouvgehon 341 council resolutions |mp|emen:§e‘§1ir;ESc:’r‘lfcrzlsc Dev and 100% 100% 0 100% 100% Signed Extract 100% Report to MANCO / Ext MANCO Signed Extract 100% Signed Extract 100% Signed Extract R R ALL WARDS Eviro Senvices
service delivery
To provide support services to all
organisational departments with strong " " "
MTID 24 - g B SO Implementation of full % of Full Council resolutions Report to MANCO / Ext MANCO . Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
oMM . elmpvhas:s oln tht?j core busln?sg through 341 council resolutions implemented - OMM 100% 100% 0 100% 100% Signed Extract 100% Report to MANCO / Ext MANCO Signed Extract 100% Signed Extract 100% Signed Extract R R ALL WARDS OMM
ieploying tools and resources to improve on
service delivery
To provide support services to all
organisational departments with strong . . - . . . . . y .
) y SO " Percentage of tenders filed as per Completed checklist and signed verification by Completed checklist and signed verification by Manager SCM and GM Completed checklist and signed verification by Completed checklist and signed verification by Corporate services -
MTID 25 deswi:gsgoolg ;:E cr:?o:rlggetzsir;h;?;v%hon 341 Filing of Tenders the checklist 96% 80% 0% 80% 80% Manager SCM and GM Corporate Services 80% Corporate Services 80% Manager SCM and GM Corporate Services 80% Manager SCM and GM Corporate Services R0.00 R ALL WARDS AS
service delivery
To provide support senvices o a P Report of file pl EDMS to Manco/Extended P Report of file pl EDMS P Report of file pl EDMS
it 4 i rogress Report of file plan usage, to Manco/Extende rogress Report of file plan usage, o rogress Report of file plan usage, EDMS to
) )= :rrr?;r'::s?:?)Tihdeesgggigi;gﬁ:m% 30 | EEnplErER il R Numcgrerwrplﬂggg:u{;%?;;ﬂ:s;d N em 40 0 400 100 B e 100 e Boinlo 100 v BB A B 100 ST D R NA ALL WARDS cs
© deploying tools and resources to improve on | > EvEgIme records management -CS Extract of Minutes
ploying P g Extract of Minutes Extract of Minutes Extract of Minutes
service delivery




UGU DISTRICT MUNICIPALITY
2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication
KEY PERFORMANCE Location Responsible
STRATEGIC OBJECTIVE PROJECT NAME INDICATOR Baseline Demand Backlog Annual Target (Ward /LM) Department/
Q2 POE Q3 POE MSCOA Project Budget| Budget spent to DATE Section/Unit

To provide support senices o a Pr Re ffile pl EDMS to Manco/Extended Pr Re ffile pl EDMS P Re of file pl EDMS
. crga.nisaliona.l depanments with Strong . ) Number of documents submitted in P[BQIESS Repon of file p\an usage, EDMS to rogress Report of file plan usage, o Manco/Extendex rogress Report of file plan usage, o rogress Report le plan usage, ) to
MT‘I,BSZG emphasis on the core business through 3Sf 1 Complﬁ;ﬁ: V;'r:]e?temms compliance to Departmental 429 400 0 400 100 Manco/Extended MANCO/ Portfolio 100 petcolt i 100 HancsEe i ieol oy 100 blecabcencediiicalpotity R0.00 NA ALL WARDS ws
deploying tools anq '930';“395 toimprove on |~ g records management -WS EREETITLES Extract of Minutes Extract of Minutes Extract of Minutes
senvice delivery
To provide supprt services 0 all Number of documents submitted in P Report offle pl EDMS to Manco/Extended P Report offle pl EDMS P Reportoffile pl EDMS
_ organisational departments with strong X . . Progress Report of file plan usage, EDMIS o rogress Report of file plan usage, to Manco/Extende rogress Report of file plan usage, o rogress Report of file plan usage, o
MTE%G emphasis on the core business trough 3,531 C"’“”"'jgrfg;'r‘:e':f°°'ds ’ecf":g"sp#f:&g"rnﬁff‘g&“e‘f'an o 2 400 0 40 100 Manco/Extended MANCO! Portilio 100 pitcelboily 100 v BB A B E 100 e BT A e R IR - | ALLWARDS | Budget and Treasury
deploying tools and resources to improve on Treasury B Extract of Minutes Extract of Minutes Extract of Minutes
service delivery
e e Rne Number of documents submitted in P Report o il pl EDMS to Manco/Extended P Report o il pl EDMS P Reportoffil pl EDMS
| organisational departments with strong ) ) i Progress Reportof fle plan usage, EDMS o rogress Report of file plan usage, to Manco/Extende rogress Report of file plan usage, to rogress Report of file plan usage, EDMS to v
MEIIID)EZSG emphasis on the core business through 35:)1 Cnmpl’l\;ncs with Records cund\pllance to Deparémemal v 557 400 0 400 100 Manco/Extended MANCO/ Portolio 100 MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portiolio R IR _ | ALLWARDS Ecén‘nmlsc ng and
et | 24 lanagement records management -Economic Extract of Minutes viro Services
ploying St p Dev and Eviro Services Extract of Minutes Extract of Minutes Extract of Minutes
senvice delivery
To provide support services to all T . pava— T . — 5
. organisational departments with strong X . Number of documents submitted in Progress Reportof fle plan usage, EDMS fo Progress Report of file plan usage, EDMS to Manco/Extende Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to
MTID26- | ohasis on the core business through Sfl Compliance with Records | ™ oo to Departmental 575 40 0 400 100 MancolExtended MANCO! Portilio 100 MaNeo/Boialn 100 MaicolExenced MANEG Porioio 100 MaraExtzniedMANCO Pl R IR - | ALLWARDS oMM
QUM deploying tools and resources to improve on A Management records management -OMM Extract of Minutes I3
xtract of Minutes Extract of Minutes Extract of Minutes
service delivery
To provide support services to all
organisational departments with strong 9 n 9 " .
MTID 27 | emphasis on the core business through 3Sf 1 cpicy V\l/!;l]menance PEBG adoptlo?agf maintenance | g0 sent.23 | 30-Sept-24 0 30-Sept-24 30-Sept-24 Minutes/Extract oof Portiolio/Manco NIA NA NIA NA NIA NA R0.00 R - | ALL WARDS Curpnr:tLeEEeTrvmes
deploying tools and resources to improve on | = P P
service delivery
To provide support services to all
organisational departments with strong . . . .
3 7 SO Implementation of Percentage implementation of Progress report Fleet Operations submitted to Manco/ CS Portfolio of Progress report Fleet Operations submitted to Progress report Fleet Operations submitted to Corporate services -
MTID 28 de;{s;:?;:zoulg ;:?j Cr::]l?rlgg?isir:lhpr?uuvihon 341 maintenance plan maintenance plan 100% 100% 0% 100% NIA NiA 100% implementation plan. 100% Manco/ CS Portfolio of implementation plan. 100% Manco/ CS Portfolio of implementation plan. R0.00 R 10400000.00| ALL WARDS FLEET
service delivery
To provide a fit for purpose, safe, reliable and
cost-effective vehicle fleet enabling Ugu DM | SO Date of adoption of fleet Minutes/Extract of Portfolio/Manco adopting fleet Corporate services -
- : b -Sept- -Sept- -Sept- -Sept- NA NA NA . -
MTID 29 1o deliver optimum water and sanitation 351 Fleet replacement plan replacement plan 30-Sept-23 | 30-Sept-24 0 30-Sept-24 30-Sept-24 replacement plan N/A N/A N/A R0.00 R ALL WARDS FLEET
services to Ugu DM community
To provide a fit for purpose, safe, reliable and
MTID 30 cost-effective vghlc\e fleet enabling Ugu DM | SO | Implementation of fleet |Percentage implementation of fleet 100% 100% 0% NIA NIA e NIA N/A NA e NA NA R0.00 R _ | ALLWARDS Corporate services -
to deliver optimum water and sanitation 351 replacement plan replacement plan FLEET
services to Ugu DM community
KPI was removed at mid - year adjustment due to budget constraints for fleet replacement plan. The budget for the advertised leasing of fleet vehicles will be determined by Treasury.
To provide a fit for purpose, safe, reliable and
MTID 31 mst-eﬁgctlvs vghlcle fleet enabling Ugu DM | SO Adnpt}nn n! fleet vehicle | Date of adoption of fleet licensing 30-Sept23 | 30-Sept-24 0 30-Sept-24 30-Sept-24 Minutes/Extract of Portfolio/Manco adopting fleet NA NA NIA NA NIA NA R0.00 R _ | ALL wARDS Corporate services -
to deliver optimum water and sanitation 351 licensing plan plan licencing plan FLEET
services to Ugu DM community
To provide a fit for purpose, safe, reliable and
cost-effective vehicle fleet enabling Ugu DM | SO | Implementation of fleet | Percentage implementation of fleet Progress report Fleet Operations submitted to Progress report Fleet Operations submitted to Manco/ CS Portfolio of Progress report Fleet Operations submitted to Progress report Fleet Operations submitted to Corporate services -
MTID 32 to deliver optimum water and sanitation 351 vehicle licensing plan vehicle licensing plan 100% 100% 0% 100% 100% Manco/ CS Portfolio of implementation plan. 100% implementation plan. 100% Manco/ CS Portfolio of implementation plan. 100% Manco/ CS Portfolio of implementation plan. R22000000. R 1504 690.76 | ALL WARDS FLEET
services to Ugu DM community
To provide a fit for purpose, safe, reliable and
MTID 33 m: Egﬁ\?s:pvtisr:ﬁ:: ::?;:ﬁlsgﬂlg:;?w 3550 1 delivery] vlsh?ar:slce i d‘delivery vehiclel;f service 1% 70% 0% 0% 0% Confirmation report signed by SNR Manager WS. 70% Confirmation report signed by SNR Manager WS. 70% Confirmation report signed by SNR Manager WS. 70% Confirmation report signed by SNR Manager WS. R0.00 R - | ALL WARDS Curpnr:tLeEsE(?rrvlces
services to Ugu DM community
To provide a fit for purpose, safe, reliable and
cost-effective vehicle fleet enabling Ugu DM | SO | Driver's licenses and PDP | Date driver's licenses and PDP Progress report Fleet Operations submitted to Corporate services -
= 5 I o o -Jun-; -Jun- -Jun- NIA NA NA -Jun- . -
MTID34 | 45 deliver optimum water and sanitation | 3.5.1 verified verified CRImES | rees 0 SIS A LA B S Mancol CS Portfolio of implementation plan. R 2 LERIARDS FLEET
services to Ugu DM community
To provide a fit for purpose, safe, reliable and
MTID 35 cost-effective vehicle fleet enabling Ugu DM | SO Fleet management Number of fleet management 4 4 0 4 1 Progress report Fleet Operations submitted to 1 Progress report Fleet Operations submitted to Manco/ CS Portfolio of 1 Progress report Fleet Operations submitted to 1 Progress report Fleet Operations submitted to R0.00 R ALL WARDS Corporate services -
to deliver optimum water and sanitation 351 ittee meetings ittee meetings i Manco/ CS Portfolio of implementation plan. implementation plan. Manco/ CS Portfolio of implementation plan. Manco/ CS Portfolio of implementation plan. . ) FLEET
services to Ugu DM community
MTID 37 Promote good governance through effective | SO | Policy Management and Number of Policy Committee 13 10 0 10 3 Proof of Meeting Coordination or Committee 2 Proof of Meeting Coordination or Committee Extracts/Minutes and 2 Proof of Meeting Coordination or Committee 3 Proof of Meeting Coordination or Committee R R ALL WARDS Office of the MM -
and efficient policy management 56.1 Coordination Meetings Coordinated Extracts/Minutes and Attendance Register Attendance Register Extracts/Minutes and Attendance Register Extracts/Minutes and Attendance Register - - Policy
MTID 38 Pmml;ts dg:f?igigz:/?)rcnlinycr?lgxggr::r:ftec“ve SS(? 1 Pnlgr:\:;;r;ess Nurg:ngi;osh‘go:;ﬁ;; r:jess 19 8 0 8 2 Copy of Awareness Campaign Material 2 Copy of Awareness Campaign Material 2 Copy of Awareness Campaign Material 2 Copy of Awareness Campaign Material R -| R - | ALL WARDS Bl s;;z; -




UGU DISTRI! UNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication

Responsible
Department/
Section/Unit

STRATEGIC OBJECTIVE o PROJECT NAME RCHRERIORMARCE Baseline Demand Backlog Annual Target Location

Red NRICAIOR MSCOA Project Budget| Budget spent to DATE (el

Promote good goverance through effective | SO Policy Guidance and Number of Policy Guides Copy of Policy Guide Reviewed and Uploaded on : . Office of the MM -
MIIDEY and efficient policy management 56.1 Support Reviewed a L © L IR NA NA A N/A N2 1 the Municipal Intranet R R ALL WARDS Policy
MTID 40 | Promote good governance through effective | SO | Policy Management Policy | Date Policy Management Policy & | 0 5 o | 59 3105 0 30-0un-25 NIA NA NIA NA NA NA 300un-25 Council Extract R IR .| ALLwarps | Office of the MM -
and efficient policy management 56.1 Review Procedure Reviewed Policy
MTID 41 | Promote good govemance through effective | SO Policy Register Date Policy Register Approved | 20-Nov-23 | 31-Dec-24 0 31-Dec-24 N/A NA 31-Dec-24 MANCO Extract Approving Report NIA NA N/A NA R IR - | ALLwaRpg | Office of the MM -
and efficient policy management 56.1 Policy
MTID 42 | Promote good govemance through effective | SO PMS Policy Date of PMS policy reviewed | 20-Jun-24 | 30-Jun-25 0 30-0un-25 NA NA NA NA NIA NA 30-0un-25 Counclresoluton R IR -| ALL warps | Office of the MM -
and efficient policy management 56.1 CSSS
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
To ensure that the communities fully A N
I A P4 SO A Number of Mayoral Izimbizo Proof of Imbizo 0g| g port from R R " R
GGPP 1 | participate in the aﬂ_alrs_ol the mqnlmpahty as| ooy Izimbizo facilitated 18 18 0 18 N/A NIA 18 community engagement N/A NIA N/A N/A R R ALL WARDS | Office of the MM - PP
per the legislative provisions
To ensure that the communities fully S0 Number of IDP/BUDGET Proof of IDP/BUDGET road show coordination/
GGPP 2 | participate in the affairs of the municipality as IDP Roadshows o 25 18 0 18 N/A NIA N/A NA N/A NIA 18 Programme/ Agenda/Report from community R - R - | ALLWARDS |Office of the MM - PP
e P 55.1 Roadshows facilitated
per the legislative provisions engagement
To ensure that the communities fully e L
GGPP 3 | participate in the affairs of the municipality as S0 Functmnah} JENER BurbeeiWarRurcionzlty 4 4 0 4 1 Functionality Report 1 Functionality Report 1 Functionality Report 1 Functionality Report R -/ R - | ALL WARDS | Office of the MM - PP
P - G5 committees Report
per the legislative provisions
WOCEID MDY SO Number of Speakers Forum Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with
GGPP 4 | participate in the affais of the municipality as| " | Speakers Forum Meeting Meetings e e 4 4 0 4 1 e el 1 Proof of meeting coordination or Agenda with minutes and register 1 e el 1 el R - R ALL WARDS | Office of the MM - PP
per the legislative provisions
To ensure that the communities fully - 3 e . . . . . . . .
. . " L SO | District Public Participation Number of District Public Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with "
GGPP 5 | participate in the aﬂ_alrs_ol the mqnlmpahty as| ooy o Partcipation Meetings coordinated 4 4 0 4 1 ninutes and register 1 Proof of meeting coordination or Agenda with minutes and register 1 ninutes and register 1 minutes and register R - R ALL WARDS | Office of the MM - PP
per the legislative provisions
To ensure that the communities fully S0 Ward Committee Number of Meetings with Chair Proot of meeii dinat Agenda with Proot of meeii dinat Agenda with Proof of meet dinat Agendawith
GGPP 6 | participate in the afairs of the municipality as | oy ies’ forum and secretaties of ward 5 4 1 4 1 R e 1 Proof of meeting coordination or Agenda with minutes and register 1 e e e ) 1 TR D | g -|R ALLWARDS |Office of the MM - PP
per the legislative provisions quarterly Committees coordinated
GGPP 7 econdinaieiicinpienentationciiBatioy (RS0 Batho Pele Programme Number of SDIP Developed 1 1 0 1 1 COPY of the SDIP N/A N/A N/A NIA N/A N/A R -/ R - | ALL WARDS Cficelotis MM
Pele Strategy 54.2 COMMS
To coordinate the implementation of Batho | SO Number of Unannounced Visits . Office of the MM -
the . N
GGPP 8 Pele Strategy 542 Batho Pele Programme Conducted 4 2 0 2 N/A N/A 1 Copy of the Report from the Visit N/A N/A 1 copy of the report from the visit R R ALL WARDS COMMS
3 B q Number of Batho Pele 3
eppg | 10 coordinate the implementation of Batho |- SO 1 g, pete programme training sessions 4 4 0 4 1 Attendance Register 1 Attendance Register 1 Attendance register 1 Attendance register R - R - | ALLwaRpg | Office of the MM -
Pele Strategy 54.2 COMMS
conducted
3 B 3 Number of Batho Pele District 3
To coordinate the implementation of Batho | SO " " . . Proof of meeting coordination or Agenda with Office of the MM -
f - .
GGPP 10 Pele Strategy 542 Batho Pele Programme Forum I:l:\;rtld?gstlergeenngs 2 2 0 2 N/A NIA 1 Proof of meeting coordination or Agenda with minutes and register N/A NIA 1 minutes and register R R ALL WARDS COMMS




UGU DISTRI! UNICIPALITY
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Quarterly Projected Target Financial Implication

Responsible
STRATEGIC OBJECTIVE PROJECT NAME 3 ﬁéﬁ?ﬁf@m Baseline (Vba';“/'m) Department/
MSCOA Project Budget| Budget spent to DATE Section/Unit

G TR 0 System G ectronic repo 11250 System G ectronic repo System Generated electronic report System Generated electronic report R R
answered
Annual target amended at Mid-year adjustment from 45000 to because of the introduction of t sApp number as an alternative, resulting in a drop in incoming calls. nges from 11
To coordinate and foster healthy relations " .
GGPP 12 | with the community through a functional call | S0, | Megrated COmPIaINtS | o ot e reports analysed 4 4 0 4 1 Copy of the Analysis Report 1 Copy of the Analysis Report 1 Copy of the Analysis Report 1 Copy of the Analysis Report R IR - | ALLwaRps | Office of the MM
3 . 541 Management COMMS
centre for basic services
To coordinate and foster healthy relations " .
GGPP 13 | with the community through a functional call | . | Batho Pele Programme | '\umber of Batho Pele Policy 4 1 0 1 NIA NA 1 Council Resoluion NIA N NIA N R IR -| ALL warps | Office of the MM -
P 3 542 developed COMMS
centre for basic services
To coordinate and foster healthy relations " H N N .
. " N SO Integrated Complaints | % Of Escalated Complaints (OMM @ D Copy of the Report generated by the Office of the @ Copy of the Report generated by the Office of the Copy of the Report generated by the Office of the : . Office of the MM -
GGPP 14 | with the community thrqugh a _functlonal call 541 Management & Presidential) Resolved 96% 95% 0% 95% 95% Premier 95% Copy of the Report generated by the Office of the Premier 95% [l 95% i R R ALL WARDS COMMS
centre for basic services
GGPP 15 To strengthen good governance 9 Internal Audit Plan Date Annual intemal audit plan |, 31 53 | 30.gept.08 0 30-Sept-24 30-Sept-24 Audit Committee Minutes NIA NiA NIA NiA NIA NiA R IR - | ALLWARDS | Office of the MM - 1A
521 developed and approved
Number of reports on the status of
GGPP 16 To strengthen good governance 9 Internal Audit Plan lmplemematlp floflniera Al{d“ 3 3 0 3 N/A NIA 1 Audit Committee Minutes 1 Audit Committee Minutes 1 Audit Committee Minutes R -l R - | ALL WARDS | Office of the MM - IA
521 Plan submitted to the Audit
committee
GGPP 17 To strengthen good governance 9 Reviewofudi Date Audit Committee Charters | 5, ) 53 | 30.5ept.24 0 30-Sept-24 30-Sept-24 Audit Committee Minutes NA NA NIA NA NIA NA R IR - | ALLWARDS | Office of the MM - 1A
521 Committee charter Reviewed
GGPP 18 To strengthen good governance 55201 Revey ‘é'h'::fe'[”a' uaty(joatciiudt ":‘:V'iﬁ:‘d”d" Charters |0 5123 | 30-Sept-24 0 30-Sept-24 30-Sept-24 Audit Comittee Minutes NA NiA NIA NA NIA NiA R IR - | ALLWARDS | Office of the MM - 1A
SO 3 o Number of audit committee Proof of meet dination or Agenda with 2 3 Proof of meet dination or Agenda with Proof of meet dination or Agenda with 2
GGPP 19 To strengthen good governance sp1 | AudtComnitee et ] 6 4 0 4 1 R e 1 Proof of meeting coordination or Agenda with minutes and register 1 R e 1 e e andregser | R -|R - | ALLWARDS | Office of the MM - IA
SO Performance Audit Number of Performance audit Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with 5
GGPP 20 To strengthen good governance 501 Committee committee meetings coordinated 5] 4 0 4 1 minutes and register 1 Proof of meeting coordination or Agenda with minutes and register 1 minutes and register 1 minutes and register R - R - | ALLWARDS | Office of the MM - 1A
GGPP 21 To strengthen good governance 55201 Risk Management DatelRick mav?:é“e’“ poley | x5 Nov-23 | 31-Dec24 0 31-Dec-24 NA NA 31-Dec24 Counclresoluton NIA NA NIA NA R IR - | ALLWARDS Dﬂ'ceé’fslshse MMy
GGPP 22 To strengthen good governance 9 Risk Management Date 2024/ 2025 General Risk | 13 5,153 | 30.5ept.04 0 30-Sept-24 30-Sept-24 Minutes from RMC NIA NiA NIA NiA NIA NiA R -l R - | ALL warps | Office of the MM -
521 registers approved CSSS
GGPP 23 To strengthen good governance SO | Fraud Risk Management | D2€ 2024/ 2025 Fraud Risk |3 31 53 | 30.gent.0 0 30-Sept-24 30-Sept-24 Mintes from RMC NA NA NIA NA NIA NA R IR - | ALLwaRpg | Office of the MM -
521 register approved CSss
so Number of Risk mitigation - Follow Office of the MM -
GGPP 24 To strengthen good governance 501 Risk Management up reports submitted to the Risk 3 3 0 3 N/A NIA 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC R -l R - | ALL WARDS csss
- management Committee
Number of Fraud Risk mitigation
GGPP 25 To strengthen good governance 20 Fraud Risk Management plan - FOHOW.UP feporisisulited 3 3 0 3 N/A NIA 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC R -| R - | ALL WARDS CficeloitheMMey
521 to the Risk management CSSS
Committee
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Quarterly Projected Target Financial Implication
IDP KEY PERFORMANCE Location Repole
STRATEGIC OBJECTIVE Ref PROJECT NAME INDICATOR Baseline Demand Backlog Annual Target (Ward / LM) Department/
MSCOA Project Budget| Budget spent to DATE Section/Unit

SO Risk Management Number of Risk Management Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with Office of the MM -
GGPP 26 To strengthen good governance 501 Committee committee meetings coordinated 3 4 0 4 1 minutes and register 1 Proof of meeting coordination or Agenda with minutes and register 1 ninutes and register 1 minutes and register R - R - | ALL WARDS csss
GGPP 27 To strengthen good governance SO | Anti-Fraud and corruption | Date Review of the Anti Fraud and| oo\ g | 31.pec.o4 0 31-Dec-24 NA NA 31-Dec24 Counclresoluton NIA NA NIA NA R IR - | ALLWARDS | Office of the MM - 1A

521 strategy Anti Corruption Strategy

SO | Conduct Fraud Awareness Number of Anticorruption and
GGPP 28 To strengthen good governance 501 campaigns awareness campaigns co- 2 1 0 1 N/A NIA N/A N/A N/A NIA 1 Attendance register/Programme R -/ R - | ALL WARDS | Office of the MM - IA

- paig ordinated

SO | Municipal Public Accounts Number of MPAC meetings Proof of meeting coordination or Agenda with . . Proof of meeting coordination or Agenda with Proof of meeting coordination or Agenda with ,

GGPP 29 To strengthen good governance 501 Committee coordinated 9 4 0 4 1 inutes and register 1 Proof of meeting coordination or Agenda with minutes and register 1 inutes and register 1 minutes and register R R - | ALL WARDS | Office of the MM - IA
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GGPP 30 To strengthen good governance 9 Cumgmaﬂqn OT pgEN (bt DI GWE Investigaton 3 1 0 1 N/A NIA N/A N/A N/A NIA 1 UIFWE Investigation report R R ALL WARDS | Office of the MM - 1A
521 investigations conducted
GGPP 33- SO Monitoring of vendor Number of vendor performance Email showing submission of vendor performance . Email showing submission of vendor performance to Email showing submission of vendor performance R R
cs To strengthen good governance 501 performance reports submitted by CS to SCM 4 4 0 4 1 10SCM 1 Email showing submission of vendor performance to SCM 1 1 10SCM R R ALL WARDS cs
GGPP 33- SO Monitoring of vendor Number of vendor performance Email showing submission of vendor performance Email showing submission of vendor performance to Email showing submission of vendor performance
WS To strengthen good governance 501 performance reports subited by WS to SCM 4 4 0 4 1 1 Email showing submission of vendor performance to SCM 1 ScM 1 R0.00 R ALL WARDS ws
GGPP 33- SO Monitoring of vendor MG G EIEIE PR AEES Email showing submission of vendor performance Email showing submission of vendor performance to Email showing submission of vendor performance
To strengthen good governance 9 reports submitted by Budget and 4 4 0 4 1 9 pef 1 Email showing submission of vendor performance to SCM 1 9 pef 1 9 P R - R - | ALLWARDS | Budget and Treasury
BTO 521 performance to SCM
Treasury to SCM
- Number of vendor performance . . " . . .
BEAPE To strengthen good goverance =0 Rone i el reports submitted by Economic 4 4 0 4 1 B S S i (T T 22 1 Email showing submission of vendor performance to SCM 1 Emal showing submission of vendor performance to 1 Emel showing submission of vendor performance | o R ALL WARDS | Economic Dev and
EDES 521 performance . Iy SCM to SCM Eviro Services
Dev and Eviro Services to SCM
GGPP 33- SO Monitoring of vendor Number of vendor performance Email showing submission of vendor performance 5 Email showing submission of vendor performance to Email showing submission of vendor performance
5 I she
oMM To strengthen good governance 501 performance reports submitted by OMM to SCM 4 4 0 4 1 10SCM 1 Email showing submission of vendor performance to SCM 1 1 10SCM R R ALL WARDS OMM
so | D ROlicy with policy Council Exracts of al reviewed polices and Offce of the MM -
GGPP 34 To strengthen good governance Adherence, Review and = 5 75% 5% 0% 5% N/A NIA N/A N/A N/A NIA 5% R R ALL WARDS 5
521 Compliance adherence and compliance updated Policy Register Policy
GGPP 35- s0 Consequence Number of consequence
To strengthen good governance d management reports submitted by 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R - R - | ALL WARDS CS
cs 521 Management
CS to MANCO
GGPP 35- SO Consequence G € TEWATES
To strengthen good governance management reports submitted by 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 R ALL WARDS ws
WS 521 Management
WS to MANCO
GGPP 35- S0 Consequence Number of consequence
To strengthen good governance d management reports submitted by 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R - R - | ALLWARDS | Budget and Treasury
BTO 521 Management
Budget and Treasury to MANCO
Number of consequence
GGPP 35- SO Consequence management reports submitted by Economic Dev and
EDES To strengthen good governance 521 Management B i on) Bl S 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R R ALL WARDS Eviro Sevices
to MANCO
GGPP 35- S0 Consequence Rumberclconseduencs
To strengthen good governance q management reports submitted by 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R R ALL WARDS OMM
OMM 521 Management
OMM to MANCO
GGPP 36 WOETEIED commun!callon e S0 HIV and AIDS Programme Burbel mvHIWAI DS programmes 4 4 0 4 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract R 30 000.00 R0.00 ALL WARDS Oﬁ'_ce of the MM -
stakeholder relations 571 implemented Special Programmes
Gpp37| 1o strengthen communication and SO | Disabilty Programme | Numoer of isabilty programmes | ) 4 0 4 1 Close outreport and Portflio Commitee Extract 1 Close out report and Portlio Committe Extact 1 Close outreport and Portflio Commitee Extract 1 Close out report and Portlio Committe Extact R 30 000.00 R ALL warps | Office of the MM -
stakeholder relations 571 implemented Special Programmes
GGPP 38 WOETEIED commun!callon G S0 Gender Programme TRy gend‘er ey opent 4 4 0 4 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract R 10 000.00 R ALL WARDS Oﬁl.ce AL
stakeholder relations 57.1 programmes implemented Special Programmes
GGPP 39 To strengthen commum.ca“on and 9 Senior Citizen Programme Number of sgnlcr Citizele 4 4 0 4 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract R20 000.00 R ALL WARDS Oﬂlf:e of the MM -
stakeholder relations 571 programmes implemented Special Programmes
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Quarterly Projected Target Financial Implication
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Department/
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PROJECT NAME IG5 AERIORIANEE Baseline Demand Backlog

STRATEGIC OBJECTIVE INDICATOR

Annual Target

Location
POE Q2 POE [0X] MSCOA Project Budget| Budget spent to DATE L)

GGPP 40 WOEIEIED commun!catlon e S0 Rotorschid VR nghts Sllaichic 7 4 0 4 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract 1 Close out report and Portfolio Committee Extract R 10 000.00 R ALL WARDS OﬁIFIE AL
stakeholder relations 571 P F Special Programmes
-~ . Number of jobs created through -
egpm| (OCEETEICHNITTEIIEL SO | Expanded Public Works |40 Epyyp Enyironmental and 3 250 0 250 125 Paymen: Regiser 125 Payment Register NiA NA NiA NA R | r ALL waRps | Officeof the MM -
stakeholder relations 571 Programme (EPWP) Social Sector Special Programmes
GGPP 42 WOETEIED ccmmun!callon e SON(QperationistkunaiSaiiie Numbevr o functlovnal oI 4 4 0 4 1 Resolution Register and attendance register 1 Resolution Register and attendance register 1 Resolution Register and attendance register 1 Resolution Register and attendance register R -| R ALL WARDS OﬁIFIE AL
stakeholder relations 571 Meetings coordinated Special Programmes
; ; it Education, Training, and ini Close out report, Attendance register and minutes Close out report, Attendance register and minutes of Close out report, Attendance register and minutes i
GGPp 43 | TO mplement an d'"'ef'a'ed and holistic youth| SO | ™" iy ovelopment | NO- Of training ETSD Jrogramimes)| 4 0 4 1 of Portilo commitee on Special 1 Close out repot, Atendance regiter and minutesof Portfoi 1 Portiolio comittee on Special 1 of Portilio comittee on Special R IR AL warps | Office of 'hﬁ Mk
levelopment 581 programmes supportet Programmes/Manco/Ext Manco pecial Prog Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Yout
f f ot . Close out report, Attendance register and minutes Close out report, Attendance register and minutes 3 .
GGPP 45 To implement an integrated and holistic youth| SO Substancg At?use and |No. of substance ‘abuse campaigns 2 2 2 1 of Poriolo comittee on Special NIA NA NA NA 1 of Poriio committee on Specia ALL WARDS Office of the MM
development 581 Socialills coordinated Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Youth
y implement a a olistic you Spe No. of s| . N L . o TR
GGPP 46 To implement an ir and holistic youth Sport No. of 3 3 2 1 1 2 N 1 folio o ALL WARDS
ent programmes programm rogrammes
Annual Target amended from 3 to 2 se in Q3 the target audience focuses mc 1 education programmes. The KPI will remain in Q1 and Q4
p p isti " Close out report, Attendance register and minutes Close out report, Attendance register and minutes of Close out report, Attendance register and minutes " )
Gapp g7 1 Mmplementan egated and hofstc youl SO |- youlh Small DUSESS |, o g usinesses supported | 4 4 4 1 ofPortlio commitee on Specia 1 Close out repot, Atendance regiter and minutesof Portfoli 1 Portlio commitee on Specia 1 of Portlio commitee on Special R0.00 ALLwaRps | Offe ofine i
levelopment 581 | Support Programmes Programmes/Manco/Ext Manco peca e Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Yout
P p ot Close out report, Attendance register and minutes 5 Close out report, Attendance register and minutes of Close out report, Attendance register and minutes " .
GGPp 4g | T© mplement an integrated and holistic youth | SO poutiSunnoteo Reloholtiproanmes 4 4 4 1 of Portfolio committee on Special 1 Closcout "f"”"‘ ‘;“e"dal";e [ouSEy m ""”;‘ést‘]’;":""‘"“ 1 Portfolio committee on Special 1 of Portfolio committee on Special R0.00 ALL waRDg | Office of the MM
development 581 Programmes supported Programmes/Manco/Ext Manco committee on Special ProgrammesfMancolExt Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Youth
. . . Litigation Risk Percentage Compliance to -
Provide legal advisory and manage councils | SO . S g PR 5 " Extract from MANCO indicating receipt of report on Extract from MANCO indicating receipt of report on % of risk Extract from MANCO indicating receipt of report on Extract from MANCO indicating receipt of report Office of the MM -
GGPP 49 risk and exposure 511 Mitigation/Litigation Litigation Risk Reduction Action 100% 100% 100% 100% 9% o risk reduction 100% o 100% 9% o risk reduction 100% on % of risk reduction ALL WARDS Legal services
Management Plan
GGPP 50 Provide legal advisory and manage councils | SO Monitor: Contractual ACHI?}EE”I&QE colrrw]*uplianfe twal 95% 95% 95% 95% Extract from MANCO indicating receipt of report on 95% Exract from MANCO indicating receipt of report on % of contractual 95% Extract from MANCO indicating receipt of report on 95% Exract from MANCO indicating receipt of report ALL WARDS Office of the MM -
risk and exposure 511 Obligations e ;?Oﬁi‘ch:ciﬁ';t’“ vl % of contractual obligations checkiist obligations checklist % of contractual obligations checkiist 0n9% of contractual obligatons checklst Legal services
Provide legal advisory and manage councils | SO Monitor: Institutional Percentage compliance Extract from MANCO indicating receipt of report on Extract from MANCO indicating receipt of report on Extract from MANCO indicating receipt of report Office of the MM -
GGPP 51 é or: ¢ ACHIEVED as per the Municipal 95% 95% 95% 95% g receipt of rep 95% Extract from MANCO indicating receipt of report on % of compliance 95% g receipt of rep 95% 4 receipt of repor ALL WARDS i
risk and exposure 511 | Compliance Checklist P f ; % of compliance % of compliance on % of compliance Legal services
Legislative Compliance Checklist
GGPP 52 E:;s:?npéﬁgea’:‘;ﬁggeﬂzﬁggsg SS:? 2 Peﬁgr?;:ng:;réﬁlgws Numberresiles‘;isaz::zjﬁ e;:;mance 4 4 4 1 Attendance Register, minutes and Agenda. 1 Attendance Register, minutes and Agenda 1 Attendance Register, minutes and Agenda. 1 Attendance Register, minutes and Agenda ALL WARDS Oﬁlcegfstshg -
GGPP 53 Promote evidence based action in SO | Customer Satisfaction | Number of Customer Satisfaction 1 1 NIA NIA A NIA NA NA A NA NA ALL WARDS Office of the MM -
programme through sound research practices | 5.6.1 Survey Surveys Conducted Policy
KPI removed at mid-year as it is unattainable due to the Unit's human resources capacity constraints
Social and Economic Number of Social/Economic
GGPP 54 Promote evidence based action in SO Data/Database Statistics/Database Reports 2 4 4 1 SociallEconomic Statistics/Database Report 1 Social/Economic Statistics/Database Report Circulated/Uploaded on 1 SociallEconomic Statistics/Database Report 1 Social/Economic Statistics/Database Report ALL WARDS Office of the MM -
programme through sound research practices | 5.6.1 and Circulated/Uploaded on Circulated/Uploaded on Intranet/Website Intranet/Website Circulated/Uploaded on Intranet/Website Circulated/Uploaded on Intranet/Website Policy
Dissemination Website/Intranet
GGPp 55 | Promote goad govemance through effective | SO GIS Policy Date of Review of GIS policy | 30-Jun-24 | 30-Jun-25 30-9un25 NiA NA NiA NA NIA N 30925 | CounclResolutonforreviewed GIS poicy ALL waRDs | Office of the MM -
and efficient policy management 56.2 CSSS




UGU DISTRI! UNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication

Responsible
Department/
Section/Unit

STRATEGIC OBJECTIVE PROJECT NAME 3 Rﬁéﬁ?@@m Baseline | Demand | Backlog | Annual Target (vba.?/lm)
MSCOA Project Budget| Budget spent to DATE

GGPP 56 P g eoundinpenering SO | pMs SDBIP Awareness | D PMS SDBIP Awareness | g0 ) 153 | 30.5ep124 0 30-Sept-24 30-Sept-24 Copy of Awareness Material Circulated NIA NA NA NA NA NA R |l -| AL warps | ©ffice of the MM -
performance management system 532 material circulated CSSS
Developing a sound implementin SO Deveopmenioihe patsiofSubissonicl Office of the MM -
GGPP 57 ping P 9 2023/24 Annual 2023/2024 Annual Performance | 31-Aug-23 | 31-Aug-24 0 31-Aug-24 31-Aug-24 Proof of submission to AG - email N/A NA N/A NIA N/A NA R -| R - | ALL WARDS
performance management system 532 CSss
Performance Report Report to AG
GGPP 58 P g eoundinpementing SO | Distict Annual Report | Date of adoption of Annual Report | 28:Mar-24 | 31-Mar-25 0 31-Mar-25 NIA NA NIA NiA 2025/03/31 Council resolution/Copy of Annual report NIA NiA R IR - | ALLwaRps | Office of the MM -
performance management system 532 CSSS
GGpp5g|  Developing a sound implementing SO | District Annual Report | D2te of adoption of Oversight | g oo | 31 par0s 0 31-Mar-25 NA NA NA NA 2025/03/31 Counclresoluion/Copy of oversight report NIA NA R IR -| ALL warps | Office of the MM -
performance management system 532 Report CSss
GePpeo|  Developing asound implementing SO | Distict Annual Report | D2te 0f the 202812024 Annwal | gy | 31 550 95 0 310025 NIA NA NIA N 310125 Council esoluton/Copy ofcrtt anvual report NIA N R IR _| ALLwaRDs | Office of the M -
performance management system 532 report tabling at Council CSSS
GGPP 61 Developing a sound implementing SO | S54 & 56 Performance Number of Signed S54 & 56 6 5 0 5 5 Copies of signed performance agreements NIA NA NA NA NA NA R IR .| ALLWARDS Office of the MM -
performance management system 532 Contracts Performance Contracts CSss
. - SO Implementation of the Number of Mayoral Radio slots Confirmation letter from the Radio Station and Confirmation letter from the Radio Station and Office of the MM -
GGPP 62 Improving Communications o | @ s et 2 2 0 2 1 ol NG NA NA 1 T NIA NA R - R21.650 ALL WARDS IS
9 - SO Implementation of the Office of the MM -
P i { - -
GGPP 63 Improving Communications 543 | Communication Strategy Number of Newsletters developed 2 2 0 2 N/A NIA 1 Copy Of Newsletter N/A NIA 1 Copy of Newsletter R R ALL WARDS COMMS
GGPP 64 Improving Communications 2 Implemgntgﬁinn S Numl?er gsedel Media 63 60 0 60 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site R - R - | ALL WARDS Qe D MMy
54.3 | C Strategy updates circulated COMMS
9 - SO Implementation of the Number of mainstream Media Copy of the Report on analysis of Mainstream . " Copy of the Report on analysis of Mainstream Media Copy of the Report on analysis of Mainstream Office of the MM -
GGPP 65 Improving Communications 543 | C jcation Strategy itoring analysis 4 4 0 4 1 Media interaction 1 Copy of the Report on analysis of Mainstream Media interaction 1 i 1 Media interaction R - R - | ALLWARDS COMMS
. - SO Implementation of the | Number of Press releases issued Office of the MM -
GGPP 66 Improving Communications 54.3 | Communication Strategy on the municipal Platiorms 16 16 0 16 4 Copy of Press Statement 4 Copy of Press Statement 4 Copy of Press Statement 4 Copy of Press Statement R -| R - | ALL WARDS COMMS
SO Number of Technical hub meetings Email communique being Notice of meeting and I 5 . Email communique being Notice of meeting and Email communique being Notice of meeting and . . Office of the MM -
GGPP 67 To strengthen good governance 501 IGR Structures coordinated 6 4 0 4 1 agenda 1 Email communique being Notice of meeting and agenda 1 agenda 1 agenda R R ALL WARDS csss
Development of the . "
H M a . . Date 2025/26 Service Delivery and .
GGPP 68 Developing a sound implementing SO | 2025/26 Service Delivery | “"g ot imlementation plan | 22-un-23 | 30-Jun-25 0 30-Jun-25 NIA NiA NIA NiA NIA NiA 30-Jun-25 Mayors approval letter R -l R - | ALL warps | Office of the MM -
performance management system 532 and Budget CSSS
. A approved by Mayor
implementation plan
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marine resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
An integrated institutional capacity for SO |Annual Commemoration of| Number of Reports submitted to Corporate services -
CCl1 disaster risk management and fire senvices | 3.3.1 IDDR the Manco/DDMAF 1 1 0 1 N/A N/A 1 Progress report to Manco / Ext Manco / DDMAF Minutes N/A NIA N/A NIA R 50 000.00 R50 000.00 ALL WARDS o
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UGU DISTRICT MUNICIPALITY
2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

)

Financial Implication

MSCOA Project Budget,

Budget spent to DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

cel2 ) An |nt§grated institutional capaclty fqr SO Coordinated Forum Number of Coordinated Forums for 3 3 3 1 I e NA NA 1 Resoluion Register 1 Resoltion Register R10000.00 R5 000,00 AULTRES Qumnrate services -
disaster risk management and fire services | 3.3.1 DDMAF Disaster
CCI13 " f |me_gvaled i M| ca'.)ac'ty fo.r 0 C.OOYdInaIEd.qum Ul cfpcordlnated petet 3 B3] B3] 1 Attendance Register & Resolution Register N/A NA 1 Attendance Register & Resolution Register 1 Attendance Register & Resolution Register RO R ALL WARDS ;ovporate services -
disaster risk management and fire services | 3.3.1 |  District Practitioners Practitioners Forums Disaster
cCl4 B b |nt§grated I aTE capaclty fqr S0 | CEEE s DG Number Ol 3 3 3 1 Attendance Register & Resolution Register N/A N/A 1 Attendance Register & Resolution Register 1 Attendance Register & Resolution Register RO R ALL WARDS (?urpnrate services -
disaster risk management and fire services | 3.3.1 Management Forums Disaster Management Forums Disaster
. N - Implementation of the . .
ccls | Anintegrated instituional capaity for | SO | i o Management Gl A R 2 2 2 NA NA 1 Progress report o Manco/ Ext Manco/ DDMAF  Minutes NIA NA 1 I i D i i o AP R 100 000.00 R100.000.00 ALL WARDS | Corporate services -
disaster risk management and fire services | 3.3.1 5 implemented Minutes Disaster
Plans / Policies
An integrated institutional capacity for SO i i ISy Turnaround time to respond to Submission of Progress reports / Assessment Submission of Progress reports / Assessment Corporate services -
CCi8 B 3 5 3 Management & P 8hrs 8hrs 8hrs 8hrs o por 8hrs Submission of Progress reports / Assessment forms 8hrs Submission of Progress reports / Assessment forms 8hrs g P RO R ALL WARDS |
disaster risk management and fire services | 3.3.1 reported incidents forms forms Disaster
Emergency response
An integrated institutional capacity for SO To improve Disaster Number of monthly incident Monthly Incidents to Portfolio Committee/ . Monthly Incidents to Portfolio Committee/ DDMAF/ Monthly Incidents to Portfolio Committee/ Corporate services -
" A 5 - " - , Monthly Incidents to Portfolio Committee/ DDMAF/IMANCO ! 1 e
Gy disaster risk management and fire services | 3.3.1 |Prevention & Management|  statistics reports submitted 9 £ £ 2 DDMAF/MANCO 2 fonily fncicents fo Fortollo Commite 2 2 DDMAF/MANCO R200R0000 RETDLLED UL Disaster
CCl 10 Integrated response and recovery S0 | i BSTELENCHTHRE: | RAmE G DISKvI'ICK IR vServlceS 12 3 3 1 Attendance Register & Resolution Register N/A N/A 1 Attendance Register & Resolution Register 1 Attendance Register & Resolution Register RO R ALL WARDS (?urpnrate services -
432 Rescue Strategy Forum meetings coordinated Disaster
SO | Implementation of Fire & | Number of Fire Safety Inspections Report to Manco / DDMAF/PORTFOLIO Report to Manco / DDMAF/ PORTFOLIO COMMITTE with Inspection Report to Manco / DDMAF/PORTFOLIO Report to Manco / DDMAF//PORTFOLIO Corporate services -
ceiiL Integrated response and recovery 3.3.2 Rescue Strategy conducted in buildings. 290 48 48 12 COMMIITTEE with Inspection forms 12 forms. 12 COMMIITTEE with Inspection forms 12 COMMIITTEE with Inspection forms RO R ALL WARDS Disaster
SO Rural Fire Safety & | Number of Households inspections Report to Manco / DDMAF/PORTFOLIO Report to Manco / DDMAF/PORTFOLIO COMMITTEE with Inspection Report to Manco / DDMAF/PORTFOIO Report to Manco / DDMAF/PORTFOLIO Corporate services -
ccl12 Integrated response and recovery 332 o —_ conducted 1076 1000 1000 250 COMMITTTEE with Inspection forms 250 forms 250 COMMITTTEE with Inspection forms 250 COMMITTEE with Inspection forms RO R ALLWARDS | ctor
SO Number of Event Safety Report to DDMAF/MANCO/PORTFOILIO Report to DDMAF/MANCO/PORTFOLIIO COMMIITTEE with Event Report to DDMAF/MANCO/PORTFOIO Report to DDMAFIMANCO/PORTFOLIO Corporate services -
ceiis Integrated response and recovery 33 |Event Safety Management plans prepared 18 8 8 2 COMMITTEE with Event Safety Plans Developed 2 Safety Plans Developed 2 COMMIITTEE with Event Safety Plans Developed 2 COMMITTEE with Event Safety Plans Developed RO R ALLWARDS | ' crer
SO | Disaster Risk Assessment T G Dy R.iSK Corporate services -
CCl 14 Integrated response and recovery i Assessment & Mapping 1 1 1 N/A NIA N/A N/A N/A NIA 1 Report to DDMAF/ MANCO R 50 000.00 R50 000.00 ALL WARDS |
432 and Mapping Disaster
Conducted
CCl15 Integrated response and recovery 0 DRM‘Ward Bas_ed Rl Ward Base_d (e 12 8 8 2 Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register RO R ALL WARDS vaporate services -
332 | Committee Meetings meetings coordinated Disaster
An integrated institutional capacity for SO |Education, Training, Public 7 DI Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Corporate services -
CCI 16 . 3 5 5 e chlury 34 20 20 5 5 Report to Manco / DDMAF with Attendance Registers 5 5 - R 50 000.00 R25 000.00 ALL WARDS |~
disaster risk management and fire services | 3.3.1 @] Registers Registers Registers Disaster
An integrated institutional capacity for SO  |Education, Training, Public| Number of Fire Safety Workshops Report to Manco / DDMAF with Attendance . Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Corporate services -
. i 5 - Report to Manco / DDMAF with Attendance Regist .000. X "
el disaster risk management and fire services | 3.3.1 | Awareness &Research Conducted & & & E Registers 3 eporto Manco Wi Afiendance Registers g Registers g Registers RENEDET RS E RULEARDS Disaster
An integrated institutional capacity for SO |Education, Training, Public Number of Disaster Risk Report to Manco / DDMAF with Attendance: Report to Manco / DDMAF with Attendance: Report to Manco / DDMAF with Attendance Corporate services -
. - 5 - o~ Report to Manco / DDMAF with Attendance Regist A .000. . :
Gk disaster risk management and fire services | 3.3.1 | Awareness &Research |Management Trainings Conducted H & & g Registers 2 eport to Manco wiln Attendance Registers 5 Registers 5 Registers R 50.000.00 R25 000.00 ALL WARDS Disaster
An integrated institutional capacity for SO  |Education, Training, Public|  Number of Basic Fire Safety Report to Manco / DDMAF with Attendance . Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Corporate services -
. i 5 - - Report to Manco / DDMAF with Attendance Regist . 000. X "
e disaster risk management and fire services | 3.3.1 | Awareness &Research Training conducted il & & g Registers 3 eporto Manco Wi Afiendance Registers g Registers g Registers IR, CID0T RASCTIED RULEARDS Disaster
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Number of Disaster Risk

An integrated institutional capacity for SO |Education, Training, Public Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Corporate services -
SCly disaster risk management and fire services | 3.3.1 &R h conducted & 2 & Registers 3 Reportto Manco DDMAF with Atendance Registers Registers ‘ Registers R 50 000.00 R250000.00 ALL WARDS Disaster
An integrated institutional capacity for SO  |Education, Training, Public| Number of Fire Safety Awareness Report to Manco / DDMAF with Attendance . Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance Corporate services -
cCl21 disaster risk management and fre services | 331 | Awareness &Research Conducted 70 20 20 Registers 5 Report to Manco / DDMAF with Attendance Registers Registers 5 Registers R 50 000.00 R25 000.00 ALL WARDS Disaster
7 5 P Number of Quarterly reports on Economic Dev and
CCl 29 TOGHIEES measures DERLED communlw =0 Water Qieliy Monltcrmg water sampling and environmental 4 4 4 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco RO R ALL WARDS Eviro Services -
exposure to diseases and health risk 2.2.1 | & Environmental Pollution N
pollution ENVIRO HEALTH
To enhance measures to reduce community | SO Number of Quarterly reports on Econic e
CCl 34 ) . Y Food Control Q pER 4 4 4 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco R62 940.00 R 14 907.60 | ALL WARDS Eviro Services -
exposure to diseases and health risk 221 Food Control
ENVIRO HEALTH
Number of Quarterly Reports to .
To enhance measures to reduce community | SO | Surveillance of Premises Portfolio on Surveillance of Ecion e
CCI 36 exposure to diseases and health risk 221 | &Disposal of the Dead Premises and Disposal of the 4 4 4 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco R304 210.00 R ALL WARDS Eviro Services -
Dead ENVIRO HEALTH
To enhance measures to reduce community SO Il 27 Gl QU (RIS 1 IEEREIIE DS
CCl 40 ) . Y Communicable Disease Portfolio on Communicable 4 4 4 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco RO R ALL WARDS Eviro Services -
exposure to diseases and health risk 221 3 H P
disease investigations ENVIRO HEALTH
To enhance measures to reduce communi SO Environmental Health pugpeefouatioly/Reporle Ecoromicbeyjand
CCl 42 3 3 ty 4 Portfolio on Health & Hygiene 4 4 4 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco RO R ALL WARDS Eviro Services -
exposure to diseases and health risk 221 Education N
education ENVIRO HEALTH
. . B 3 Economic Dev and
e [PEERUDEEHIREBERILY €9 | EUUMAEHRES || MESCEREBEMIEE | 4 4 4 Program and confimaton of atendance, 1 Program and confimaton of atendance Program and confimaton of atendance 1 Program and confimaton of atendance RO R ALLWARDS | Eviro Services -
environment in a sustainable manner 231 Sessions Held
ENVIRO MNGT
To ensure that the overall management of the | SO | Coastal Management Number of Quarterly Multi- Agenda, Attendance Registers and Minutes of the Agenda, Attendance Registers and Minutes of the Agenda, Attendance Registers and Minutes of the Ecion e
Cele environment in a sustainable manner 231 Committee Stakeholder Workshops conducted 4 & & workshops. 1 CEEE D EETERTE SR MESEATE S workshops. 1 workshops. RO R ALL WARDS S\/"\T/OI ng;\//lltl:\leéT
To ensure that the overall management of the| SO pegEton] Econcc eyl
CCl 49 . . . g Environmental Calendar | Number of Calendar days events 4 4 4 Program and attendance register 1 Program and attendance register Program and attendance register 1 Program and attendance register RO R ALL WARDS Eviro Services -
environment in a sustainable manner 231
Days ENVIRO MNGT
3 Economic Dev and
CCI 50 LS ensure el th? Gl managemen( afin| <o EC? GECRCIIED s O! =8 green 4 4 4 Advertiemail list 1 Advert/email list Advertiemail list 1 Advert/email list RO R ALL WARDS Eviro Services -
environment in a sustainable manner 231 ssions/
v ENVIRO MNGT
To ensure that the overall management of the| SO Number of EMPr Projects Economc Deyerd
CCl 52 . . . g EMPr Projects - ) ) 4 4 4 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio RO R ALL WARDS Eviro Services -
environment in a sustainable manner 231 Implemented in line with EMPr ENVIRO MNGT
To ensure that the overall management of the| SO . " Numbe‘r i F_aci_lilies .W““ E°°T'°’“i° D.EV and
CCI53 o p a Air Quality licenses 20 20 20 Correspondences 5 Correspondences Correspondences 5 Correspondences R419 600.00 R 195500.00 | ALL WARDS Eviro Services -
environment in a sustainable manner 281 7
monitored ENVIRO MNGT
. . q q Economic Dev and
e [PEERUDEEHIRERERANS €9 || MQEYIHEEE | MEiE RN 2 2 2 tendance register, minutes and agenda NIA NA Atendance egiste, minues and agenda NIA NA RO R ALLWARDS | Eviro Services -
environment in a sustainable manner 231 Forum (IGR) Stakeholder Workshops
ENVIRO MNGT
To ensure that the overall management of the| SO I Ecoqomic D.EV and
CCI55 . N . Biodiversity Forum (IGR) Number of Workshops held 2 2 2 Attendance register, minutes and agenda N/A N/A Attendance register, minutes and agenda N/A N/A RO R ALL WARDS Eviro Services -
environment in a sustainable manner 231
ENVIRO MNGT
To ensure that the overall management of the| SO T 2 Econcc eyl
CCI 56 . . . g and Awareness Forum Number of Workshops held 4 4 4 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda Attendance register, minutes and agenda 1 Attendance register, minutes and agenda RO R ALL WARDS Eviro Services -
environment in a sustainable manner 231

(IGR)

ENVIRO MNGT
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To ensure that the overall management of the| SO Percentage Atmospheric Emission Ecoqomicbeyjand
CCl 65 . y nariag Air Quality centag P 5 100% 100% 100% 100% 100% Atmospheric Emissions Licence/ Review 100% Atmospheric Emissions Licence/Review 100% Atmospheric Emissions Licence/Review 100% Atmospheric Emissions Licence License Review RO R - | ALLWARDS | Eviro Services -
environment in a sustainable manner 231 Licences d/R d
ENVIRO MNGT
. B . Economic Dev and
CCI 66 " ensure iz th? Gl managemen( diilie| €9 Air Quality Management by cvamvblent Aietyy 4 4 0 4 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report RO R - | ALL WARDS Eviro Services -
environment in a sustainable manner 231 Monitoring reports
ENVIRO MNGT
Reviewed
To provide a basis for both public and private District
. ; o Review of the District IDP, Budget & PMS -
cory (Seclorimvestmentinthedistictand | SO | yeorated peelopment Date of IDP Adoption 5-Ap24 | 3L1May-25 0 3LMay-25 | Process & Framework Counsil Resolion NiA NA NIA NA Juieoraicd Councl Resoluion RO R - | AL waRps | Offce of the MM -
strengthen intergovernmental relations within | 5.3.1 Development CSss
Plan Plan 31 August 2024
the spheres of government Plan 31 May
2025
To provide a basis for both public and private . L .RE.ViEWEd.
sector investment in the district and SO pesioMoliiclDisyct piticiSratil Office of the MM -
CCl58 P g o Spatial Development Date of SDF Review Adoption 25-Apr-24 | 31-May-25 0 31-May-25 N/A N/A N/A NIA N/A N/A Development Council Resolution RO R - | ALLWARDS
strengthen intergovernmental relations within | 5.3.1 CSSS
Framework Plan 31 May
the spheres of government
2025
Development of the district Integrated 8 a q .
s SO GIS Projects Number of GIS implementation - " - " Office of the MM -
CCI 60 Developmem Plan as well as the district 531 Implementation Plan reports subitted to MANCO 4 4 0 4 1 Progress and activity report and Manco resolution 1 Progress and activity report and Manco resolution 1 Progress and activity report and Manco resolution 1 Progress and activity report and Manco resolution RO R - | ALL WARDS csss
Spatial development Framework
Development o the district Integrated 9 . .
CCl63 | Development Plan as wel as the distict | o0, | Vapping Disaster Date of handover of maps 0| 7 112004 | 31,125 0 31-Mar-25 NA NA NA NiA 31-Mar-25 Ackouedumentoffeoe X T Disastey NIA NA RO R -| ALL warps | Office of the MM -
" 5.3.1 | Management Sector Plan disaster section Management section CSSS
Spatial development Framework
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural economy, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
Quarterly Report including the
following aspects: Improving LED
plannlr)g_, management arwd 4 Repots:
administrative capacity; assets
& WO RN SRS SO | Economic Governance Isnt1T er':)gvtirr]menaltr;gcel-si[ios;e\\//e(icrﬂ:rzi EEIERG atts/ﬁipeosn;: ;:S::fliis Economic Dev and
LED 1 | district Economy through improving economic proving °1op! NEW benefits 0 et 1 1Report submitted to PIC 1 1 Report submitted o PIC 1 1Report submitted to PIC 1 1 Report submitted o PIC RO R - | ALLwARDS | =conomic
" 211 and Infrastructure finance, Ease of doing P indicate Income & Eviro Services - LED
governance and infrastructure - . indicate -
business/red tape reduction and Expenditure
a Income &
BARE. Bi-Annual state of the Exvenditure
District Economy Report. P
Economic Recovery Strategy
Review.
To facilitate growth and development of the so Economic Governance Updated bi-annually various LED 4 Reports and Economic Dev and
LED 2 | district economy through improving economic databases (Report on status); NEW 4 Reports 1] P 1 1 Report submitted to PIC 1 1 Report submitted to P/C 1 1 Report submitted to PIC 1 1 Report submitted to P/C RO R - | ALL WARDS - .
3 ZuLil and Infrastructure 3 Reports on Status Eviro Services - LED
governance and infrastructure Social Compact, Eastern Seaboard
Number of Quarterly Report
1.To facilitate growth and development of the S0 detailing support in: Informal, Economic Dev and
LED3 district economy through developing an 211 Inclusive Economy Rural, Township, Green, Oceans NEW 4 0 4 1 1 Report submitted to P/C 1 1 Report submitted to PIC 1 1 Report submitted to P/C 1 1 Report submitted to PIC RO R - | ALLWARDS Eviro Services - LED
inclusive economy. - Economy and Small Town
Development.
1.To facilitate growth and development of the o o 5
LED4 | district economy through building a diverse | o0, | Diverse and Innovative | - Number of Quarterly Reports NEW 4 0 4 1 1 Report submitted to PIC 1 1 Report submitted to PIC 1 1 Report submitted to PIC 1 1 Report submitted to PIC RO R - | ALL WARDS | Economic Dev and
. " 211 Economy detailing sectoral support. Eviro Services - LED
and innovative economy.
1.To facilitate growth and development of the S0 D Number of Quarterly reports Economic Dev and
LED5 | district economy through enabling enterpri 211 and Support detailing support in enterprise NEW 4 0 4 1 1 Report submitted to P/C 1 1 Report submitted to PIC 1 1 Report submitted to P/C 1 1 report submitted to PIC RO R - | ALL WARDS Eviro Services - LED
development and support. - PP development and support matters
1. To facilitate growth & development of the Number of Quarterly Reports on
district economy through using Council- SO | Council-Owned Strategic Council Owned LED Assets: | Economic Dev and
LED 6 owned municipal assets to stimulate 211 LED Assets Horseshoe Farm, Ugu Sports and NEW 4 0 4 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to PIC R 734 300.00 R ALL WARDS Eviro Services - LED
economic activity. Leisure, Woodgrange Farm.

SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels

NDP: Building capable and developmental state

MTSF: Outcome 9

Back to Basics: Sound Financial Management

PGDS: Spatial Equity, Environmental Sustainability

DGDS: Institutional Development
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KPA: Municipal Financial Viability and Management

Adopt Draft
H 2 2025/2026 Budget Adopt Final
To develop and implement effective and . Adopt budget process " |
MFVM 1| efficient budget and financial reporting | 50, | "eparation of Annual | oo s ol Budget approved | 31-Aug23 | 31May205| 0 31May2025 | planby 31 Counclresoluion NA NiA s Counclresoluion A Counclresoluton RO R - | ALLwARDs |Budget and Treasury
systems 46.1 Budget August 2024 comments and Annual Budget BUDGET
4 o advertise budget by 31 May 2025
31 March 2025
a Preparation of Mid- Year a 25 January
Approved Mid-Year Budget & Performance Date Mid - Year performance
SO Budget & Performance . 25-Jan-24 2025 25 January 2025 25 January 2025 Budget and Treasury
MFVM 2 A{/j\is;;ser:legh gyeztsb.lazn;irzb?g: 462 Assessment and asses;umderzland raotygztmem 26-Feb-24 | 28 February 0 28 February 2025 N/A NIA N/A N/A 28 February 2025 Council resolution N/A N/A RO R ALL WARDS BUDGET
! gethy vy Adjustment Budget get app 2025
To coordinate an advice to the Mayor and 50 In-Year Reporting on Budget and Treasury -
MFVM 3 | Council that the budget allocation is done: porting Number of Data Extracts 12 12 0 12 Data Extracts 3] Data Strings Submission 3 Data Strings Submission B3] Data Strings Submission B3] Data Strings Submission RO R - | ALL WARDS 9 Y
s o 4.6.3 | Budget Implementation BUDGET
within the context of government priorities
5 SR Review and submit AFS
Preparation and submission of statutory so F::::{:;T;g;m’m:?lm Date 2023/2024 Annual Financial Asngl::I ml:elg{asn;)'?l 2023/2024 to Audit Budget and Treasury {
MFVM 4 | reports, annua! financial statements and 464 | submission to AG by 31 Statements submitted to Auditor | 31-Aug-23 | 31-Aug-24 0 2023/2024 submitted Committee & Auditor Acknowledgement of Receipt from AG N/A NA N/A NA N/A NA RO R ALL WARDS BUDGET
consolidated statements General General by 31 August
August 2024 by 31 August 2024 2004
Preparation of Consolidated Annual T}Zﬁgiz&zuﬁg‘sn
Preparation and submission of statutory 50 Consolidated Annual Date Consolidated 2023/2024 Financial Statements 202312024 to Audit Budget and Treasury -
MFVM 5 |  reports, annual financial statements and 464 Financial Statements for Annual Financial Statements 30-Sept-23 | 30-Sept-24 0 for 2023/2024 Committee & Auditor Acknowledgement of Receipt from AG N/A N/A N/A NIA N/A N/A RO RO ALL WARDS o BUDGET y
consolidated statements " | submission to AG by 30 | submitted to the Auditor General submitted by 30 General by 30
September 2024 September 2024 September 2024
A Submit 2023/2024
GG (EITHET Submit 202312024 Budget and
Treasury related AG audit
To ensure sound internal financial controls, SO queries through pa 2023/202‘.‘ Budg_et gnd Budgel_ il T.' easury Tregs - Budget and Treasury -
MFVM 6 v 8 ' H 9 Treasury Corrective action plan | 31-Jan-24 | 28-Feb-25 0 Corrective action plan N/A NIA N/A N/A Corrective action | Acknowledgment of receipt from Internal Audit N/A N/A RO R ALL WARDS
risk and MFMA 481 of corrective 3 A 3 BUDGET
" submitted to Internal Audit to Internal Audit by 28 plan to Internal
action plan (Budget and -
Treasury) February 2025 Audit by 28
February 2025
" . Budget and Treasury
MFVM 7 | To ensure that cash reserves are improved SOMIRECapaaluansactons Number of cash book updates 12 12 0 TR G 8 Cash books 3 Cash books 8 Cash books 8 Cash books RO N/A ALL WARDS CASH
4.1.1 | accurately and completely books
MANAGEMENT
3 2 3 SO | Recording all transactions Number of General Ledger 12 Updated General Budget and Treasury -
MFVM 8 |  Compliance with all laws and regulations 412 | accurately and completely updates 12 12 0 Ledger 3 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger RO N/A ALL WARDS BUDGET
" . Budget and Treasury
MFVM 9 | Compliance with all laws and regulations SOMIRECarpaaliansacions Number of Bank reconciliations 12 12 0 P Bank 8 Bank reconciliations 3 Bank reconciliations 8 Bank reconciliations 8 Bank reconciliations RO N/A ALL WARDS CASH
4.1.2 | accurately and completely reconciliations
MANAGEMENT
To ensure completeness and accuracy of v 9 3 "
MFVM 10 icipality's creditor related i S0 | |lRECem i el RS ey 0'. Crgdlturs 12 12 0 — Crgdltf)rs 3 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations RO N/A ALL WARDS Bhcostandiieasing
3 451 and R reconciliations EXPENDITURE
and accounts disclosed
T o develop and implement effective and SO | Recording all transactions | Number of Debtors Reconciliation 12 Debtors " " . . Budget and Treasury
MFVM 11 T EE S st RMS)| 4.2.1 Gl Report 12 12 0 Reconciliation Report B3] Debtors Reconciliation Report 3 Debtors Reconciliation Report B3] Debtors Reconciliation Report B3] Debtors Reconciliation Report RO N/A ALL WARDS REVENUE
el Rellyjco Bl SO | Recording all transactions Number of VAT 201 retumns Submission of 12 VAT Budget and Treasury -
MFVM 12| its tax, levy, duty, pension, medical aid, audit d ¢ 12 12 0 3 VAT Returns and SARS statement 3 VAT Returns and SARS statement 3 VAT Returns and SARS statement 3 VAT Returns and SARS statement RO N/A ALL WARDS g 1y
fees and other statutory commitments 4.5.2 | accurately and completely submitted 201 returns to SARS EXPENDITURE




STRATEGIC OBJECTIVE

PROJECT NAME

KEY PERFORMANCE
INDICATOR

Baseline

Demand

Backlog

Annual Target

UGU DISTRICT MUNICIPALITY
4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

MSCOA Project Budget| Budget spent to DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

R 4 reports on
a o 9 Number of reports on Adjudication e
To develop and implement effective and SO | Implementation of Supply 5 P Adjudication of Reports on Adjudication of Projects within 90 days . _ _ Reports on Adjudication of Projects within 90 days of Reports on Adjudication of Projects within 90 days Budget and Treasury
MFVM 13 efficient SCM system 44.1 | Chain Management Policy of Pr(J]eitIz;liv:hlgaQ‘g days of 4 4 0 Projects vithin 90 1 of closing date 1 Reports on Adjudication of Projects within 90 days of closing date 1 closing date 1 of closing date RO N/A ALL WARDS SCM
9 days of closing date
9 9 3 Adopt Reviewed SCM Adopt SCM |
MFVM 14| Tofaciltate economic transformation | 50, | Implementation of Supply | - Date of adoption of Reviewed | o3 y12 54 | 30.3yn.25 0 Policy by 30 June NIA NA NIA NA NIA NA Policy by the 30 Coundl Resoluion RO NIA ALL WARDS | Budget and Treasury
4.4.2 | Chain Management Policy SCM Policy SCM
2025 June 2025
SO | Implementation of Supply Ll Gl PREHRTEE Quarterly Deviations & UIFW expenditure register Quarterly Deviations & UIFW expenditure register & Quarterly Deviations & UIFW expenditure register Budget and Treasury
MFVM 15 To prevent irregular expenditure 444 Chain Management polcy|  UIFW expendiure registers 4 4 0 4 1 e o 1 Quartery Deviatons & UIFW expendture register & email to COGTA 1 T 1 e s I RO N/A ALL WARDS o
submitted to COGTA
Approve
s 2025/2026 Approved
To develop and implement annual SO | Development of Annual | Date of approval of Procurement - . b Procurement Budget and Treasury
MFVM 16 procurement plan 443 e ey s Plan 24-Jun-24 | F 0 F Plan by N/A NIA N/A NA N/A NIA Plan by 30 June Copy of approved Procurement Plan RO N/A ALL WARDS SCM
Plan 30 June 2025
2025
100% Compliance 100% Compliance Lo
MFVM 17 Creditors paid within 30 days 59 100/.{’ CapIEMERNH | FEwaEe cred!tors (S 100% 100% 0 with creditors 100% G ETED i Payment Plan Register 100“./0 (G EED i Payment Plan Register with creditors. Payment Plan Register Complla_nce D Payment Plan Register RO N/A ALL WARDS Eloctandilees 1y
453. | creditors payment plan plan compliance creditors payment plan creditors payment plan creditors EXPENDITURE
payment plan payment plan
payment plan
Payment of monthly
- o SO Payment of monthly . . . - 20th of each 20th of each Budget and Treasury
MFVM 18 Creditors paid within 30 days 453, salaries on time Date by which salaries are paid 20th 20th 0 salaries by the 20th of|  20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report - Monthly Salary Payment Report month Monthly Salary Payment Report RO N/A ALL WARDS EXPENDITURE

each month




2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

9 Responsible
STRATEGIC OBJECTIVE PROJECT NAME =y Rﬁ;}gﬁ?gé’““ Baseline | Demand | Backlog | Annual Target (V'\;arcj‘/'m) Department/
Q2 POE Q3 POE MSCOA Project Budget| Budget spent to DATE Section/Unit
" . . Payment of monthly
MFVM 19 Creditors paid within 30 days S0 | (REgTEI G ey el |2 oy D i) 2y TNGICEE | TG CEED 0 third parties by the 7th|  7th of each month Monthly Deductions Payment Report Tth of each month Monthly Deductions Payment Report Tth of each month Monthly Deductions Payment Report TG EED Monthly Deductions Payment Report RO N/A ALL WARDS Budget and Treasury
453. party are made month month of each month month EXPENDITURE
Number of reports on BB
MFVM 20 To improve revenue collection 4320 2 Managegse'ztn:ﬂ i implementation of billing system 12 12 0 gﬂf;:;";;g::ﬂ]ugﬂ 3 Debt collection dashboard report 3 Debt collection dashboard report 8 Debt collection dashboard report 3 Debt collection dashboard report RO N/A ALL WARDS Budgg&gcg,\"flzeé\s Uy
and revenue collection revenue collection
MFEVM 21 GRAP compliant asset register SO | Compilation of a GRAP Number of Asset Register updates 1 1 0 12 Updated Asset 6 Updated Assets Register and Asset Verification 3 Updated Assets Register and Asset Verfication Plan 3 Updated Assets Register and Asset Verification 3 Updated Assets Register and Asset Verification RO NIA ALL WARDS Budget and Treasury
4.3.1 | compliant Asset Register Registers per annum Plan Plan Plan - ASSET
SDG Goal: Ensure ilability and of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
Provision of adequate quantity and quality Cumulative Percentage of budget
water supply, decent sanitation and SO | M&E aging infrastructure | spent in completion of M&E aging Expenditure report with full calculations submitted h ull . . Expenditure report with full calculations submitted to Expenditure report with full calculations submitted Water Services
BSD 1 environmental protection, human, PPE, | 1.2.1 | replacement - Sanitation infrastructure replacement - 94% 100% 0 100% 10% o Water Manco 30% Expenditure report with full calculations submitted to Water Manco 70% Water Manco 100% 1o Water Manco R 1049 000.00 R774 680.21 ALL WARDS Qperations
financial resources management Sanitation
Provision of adequate quantity and quality Cumulative Percentage of budget
water supply, decent sanitation and SO | M&E aging il spent in the ion of M&E o Expenditure report with full calculations submitted o Expenditure report with full calculations submitted to o Expenditure report with full calculations submitted Water Services
e environmental protection, human, PPE, 121 replacement - Water aging infrastructure replacement - o i v i 10% to Water Manco 30% Bxpenditure report with full calculations submitted to Water Manco 0% Water Manco 100% to Water Manco R 2811210.00 824.855.24| ALL WARDS Operations
financial resources management Water
Pm\‘i/viasig?:Jpapt:yqu:;eeriu::r:iigﬁ:: ;:; " ) Number of litres of water delivered Consolidated Delivery register fo all areas, Consolidated Delivery register for all areas, quarterly Water Manco SoschdaicdbeliEp o jioe e sleay o cacaicd b VEpliens o lleicas] Water Services
BSD 3 5 | ! ion. h P Water Tankering 3 K 209 678 000 | 120 000 000 0 120 000 000 30 000 000 quarterly Water Manco Report showing litres. 30 000 000 Report shnwwr’\y I\l?es ) gummavy et 30 000 000 Water Manco Report showing litres delivered and 30 000 000 quarterly Water Manco Report showing littes | R 5000000.00| R ALL WARDS 3
environmental protection, human, PPE, | 121 via water tankers delivered and summary report por 9 Y rep ‘summary report delivered and summary report Operations
financial resources management
Provision of adequate quantity and quality e el -~ P e el -~ q
water supply, decent sanitation and S0 Replacement and Number of meters installed and Meter register showing new installations and meters replaced, eter register showing new nstallations and meters eter register siowing new installations an Water Services
BSD 4 T T, e, T, 121 e w replaced 887 500 0 500 N/A NIA 100 ey Weter MancoieporiSunman fooant 200 replaced, Quarterly er:;;o’ftam report, Summary 200 meters rep\aceds.UQ’rn‘Jra“r;e’yrlyr ev;:tre[r Manco report, | R 1049 000.00| R ALL WARDS Operations
financial resources management
Provision of adequate quantity and quality
water supply, decent sanitation and SO 9 v Practical Completion Certificate and consolidated list of cleaned Practical Completion Certificate and consolidated Practical Completion Certificate and annual Water Services
BSDS | o \ironmental protecton, human, PPE, | 121 | Reseors ceaned Number of reservoirs cleaned 13 8 0 8 NA NA 3 T 3 e 2 s || ® 87327200 R ALLWARDS | 0 ons
financial resources management
Provision of adequate quantity and quality
water supply, decent sanitation and SO " L Turnaround time taken to repair System report and calculation sheet, water Manco System report and calculation sheet, water Manco System report and calculation sheet, water Manco Water Services
BSD 6 environmental profection, human, PPE, 121 Repair Water pipeline Water pipeline 12h14 24hrs 0 24hrs 24hrs report 24hrs System report and calculation sheet, water Manco report 24hrs e 24hrs e R R ALL WARDS e
financial resources management




UGU DISTRICT MUNICIPALITY
4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication
9 Responsible
STRATEGIC OBJECTIVE 'F?:; PROJECT NAME =y Rﬁ;}z%‘gs"“ Baseline | Demand | Backlog | Annual Target (V'\;arcj‘/'m) Department/
Q1 POE Q2 POE Q3 POE Q4 MSCOA Project Budget| Budget spent to DATE Section/Unit

Provision of adequate quantity and quality TR D] 1
itati i i ter esolution and annual i
ep || (ECmhCEREEngn | €0 || - UESEHEREE RPN ST 2 10 0 10 NIA NA NIA NA 5 Water MANCO Resoluon 5 consolcaed st of W sk abatement pians R0.00 R -| ALLwaRps | Water Senices
environmental protection, human, PPE, | 1.2.1 | Abatement plans reviewed|  Abatement plans reviewed revicwed Operations
financial resources management
G T DA SO | Reduction of non-revenue |  Percentage reduction of non- Annual Water bal it noted by Wat Water Services
BSD10 | water standards, compliance with decent u 0.36% 0.5% 0% 0.5% N/A NA N/A NA N/A NA 0.5% nnual Water bajance report noted by Water | o 70000 000.00| R - | ALL WARDS !
et 112 water revenue water Manco Operations
sanitation standards, reduce water Loss
Malangeni Low Cost
Housing - Malangeni
a 7 7 7 Number of HH to be connected in 2
BSD 27, | To implement allcapital projects withinthe | SO | Waterand Sewer | 1o eni Bk Low cost housing 0 1001 0 1001 NIA NA 1001 racical Completion Cerifcate NIA NA NIA NA R 7567312.00| R 21907267801 WARD9 UolATcet
28,29 municipality 1.3.1 | Reticulation (2E) (2F) (2G) - Management
and suction line - Stage 2 proj
KPI was removed at Mid-Year because these projects are duplicated.




UGU DISTRICT MUNICIPALITY
4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication
9 Responsible
STRATEGIC OBJECTIVE 'F?:; PROJECT NAME =y mﬁzﬁgsms Baseline | Demand | Backlog | Annual Target (V'\;arcj‘/'m) Department/
Q1 POE Q2 POE Q3 POE Q4 POE MSCOA Project Budget| Budget spent to DATE Section/Unit

COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES YELLOW - OFFICE OF THE MM
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Ugu District Municipality

2024/2025 MID YEAR BUDGET ADJUSTMENT REVIEW -BTO
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Ref Original KPI Annual KPI Status Revised KPI Annual Reason for Amendment or
Target (Amended/ Target Removal Of KPI

Removed/ Added)

Analysis of
% Compliance on Overtime Report
Municipal Hours of to MANCO/EXT

KPI was amended at Mid-year

o . adjustment to ensure compliance
% Compliance on

SO03.2.1 MTID 14 . 1009 Al ded . N/A tothe H f k policy.
Departmental Overtime % mende Work Policy on / Manco/Sound © the Hours ot work policy
Overtime Governance & HR
Committee
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Ugu District Municipality

2024/2025 MID YEAR BUDGET ADJUSTMENT REVIEW - CS
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Ref Original KPI Annual KPI Status Revised KPI Annual Reason for Amendment or
Target (Amended/ Target Removal Of KPI
Removed/
Added)

KPI was removed at mid - year due to
budget constraints for fleet
replacement plan. The budget for the
advertised leasing of fleet vehicles will
be determined by Treasury.

SO03.5.1 Implementation of fleet

MTID 30 100% Removed N/A N/A N/A
replacement plan.

Analysis of Overtime

. - Report to .
. % Compliance on Municipal KPI was amended at Mid-year
% C | MANCO/EXT
SO 3.2.1 MTID 14 De ért;rzst:nSSe?;me 100% Amended Hours of Work Policy on N/A Manco/S/ound adjustment to ensure compliance to
P Overtime Governance & HR the Hours of work policy.
Committee

Page 2 of 8
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Ugu District Municipality

2024/2025 MID YEAR BUDGET ADJUSTMENT REVIEW -EDES
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

Annual KPI Status Annual Reason for Amendment or
IDP Ref SDBIP Ref | Original KPI — (Amended/ Revised KPI Target Removal Of KPI
& Removed/ Added) &

Analysis of Overtime

% C li R tt .
% Compliance on eport to KPI was amended at Mid-year

% C li Municipal H MANCO/EXT . .
S03.2.1 MTID 14 o .ompllance on. 100% Amended unicipa .ours N/A / adjustment to ensure compliance
Departmental Overtime of Work Policy on Manco/Sound .
. to the Hours of work policy.
Overtime Governance & HR
Committee

Page 3 of 8



Ugu District Municipality

2024/2025 MID YEAR BUDGET ADJUSTMENT REVIEW -OMM
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

Reason for Amendment or

Removal Of KPI

IDP Ref SDBIP Ref Original KPI Annual KPI Status Revised KPI GLUE]
Target (Amended/ Target
Removed/ Added)
Analysis of
% C li Overti R tt .
% Compliance on IVf'uniocTZII?-Inocuersr(;f Vel\r/I;\nl:IeCO(/aE)(z; ° KPI was amended at Mid-year
S03.2.1 MTID 14 ’ P . 100% Amended P . N/A adjustment to ensure compliance
Departmental Overtime Work Policy on Manco/Sound .
. to the Hours of work policy.
Overtime Governance & HR
Committee
38 500 KPI Yvas amended at Mid-year
adjustment because of the
GGPP11 Number of incoming 45000 Amended Number of incoming (8000 for System Generated introduction of the WhatcsApp
SO0 5.4.1 Calls answered Calls answered Q3 8000 for Report number as an alternative,
resulting in a drop in incoming
Q4)
calls.
Number of Sport o Annual Target .amended from 3
Development Portfolio minutes, to 2 because in Q3 the target
GGPP46 P 3 Amended N/A 2 close out report and audience focuses more on
Programmes . .
SO 5.8.1 . attendance register education programmes. The KPI
coordinated ) S
will remain in Q1 and Q4
tumber of Customer matainable due to e Un's
GGPP53 Satisfaction Surveys 1 Removed N/A N/A N/A .
SO 5.6.1 human resources capacity
Conducted :
constraints.
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Ugu District Municipality

2024/2025 MID YEAR BUDGET ADJUSTMENT REVIEW -WS
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

KPI Status
IDP SDBIP .. Annual (Amended/ REVISED . Annual Reason for Amendment or
Original KPI Revised KPI
Ref Ref Target Removed/ SDBIP REF Target Removal Of KPI
Added)
Analysis of
Overtime
50 MTID % Compliance on % Compliance on Municipal Report to KPI Wa_s amended at Mid-year
391 1 Departmental 100% Amended N/A Hours of Work Policy on N/A MANCO/EXT adjt.Jstment to ensure
Overtime Overtime Manco/Sound compliance to the Hours of
Governance & work policy.
HR Committee
Percentage effluent
SO quality compliance to KPI was amended at Mid-year
1.2.1 BSD 7 General 75% Amended N/A N/A 70% -75% N/A adjustment due to limitation of
Authorisation allocated budget.
Standards
Cumulative All financial management KPI's
SO pe.rcentage moved to N/A to be re.ported under MFVM
1.2.1 BSD 9 expenditure on WSIG 100% MEVM MFVM 22 N/A N/A but still fall under the WS
capital budget per department
transferred amount
Cumulative Cumulative percentage All Basic Service Delivery KPI’s
50 BSD 11 percentage progress 60% Amended N/A progress on c.ons.truction of N/A N/A to be n.amed as per MIG
131 on construction of Margate Sanitation — Ward Register as per AG
Margate Sanitation 6 recommendation
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Original KPI

Annual
Target

KPI Status

(Amended/

Removed/
Added)

REVISED
SDBIP REF

Revised KPI

Annual
Target

Reason for Amendment or
Removal Of KPI

All financial management KPI’s

E:::::ig;s Grants register to be reported under MFVM
S0 BSD 18 | expenditure on MIG 100% moved to MFVM 23 N/A N/A from Ugu but still fall under the W5
. MFVM Treasury department
1.3.1 capital budget per
transferred amount
SO
13.1 Kwa-Lembe
cumulative Cumulative percentage KPI was amended at Mid-year
BSD 24 percentage progress 30% Amended N/A progress of project 10% N/A adjustment due to Budget
on site as per construction challenges (limited allocations)
approved designs
KPI was amended at Mid-year
SO Umzimkhulu Bulk Umzimkhulu Bulk Water adjustment because all Basic
13.1 Water Augmentation Augmentation Phase 2 — Service Delivery KPI’s to be
BSD 25 Phase 2 — cumulative 50% Amended N/A cumulative perce.ntage 40% N/A named as per MIG Register as
percentage progress progress of project per AG recommendation and
of project construction — Award KPI was also amended at Mid-
construction Adjustment year adjustment due to Budget
challenges (limited allocations).
Cumulative Construction of Malangeni KPI was amended at Mid-year
50 percentage progress Low-Cost Housing Project adjustment because all Basic
131 BSD 26 of construction of 100% Amended N/A Stage 2AFA - Malangeni 100% N/A Service Delivery KPI's to be
Malangeni WWTW WWTW sanitation (Phase named as per MIG Register as
Sanitation 2D) per AG recommendation
50 BSD 27, Nur:ss;g;z: itno be KPI was removed at‘Mid—Year
131 28, 29 Malangeni Bulk low 1091 Removed N/A N/A N/A N/A because the.se projects are
. . duplicated.
coast housing project
. Msikaba and surrounds KPI was amended at Mid-year
50 Cumulative progress Water Supply Scheme - Completion adjustment due to Eskom
BSD 31 | in the construction at 100% Amended N/A Construction of Gravity 100% - ) -
1.3.1 Certificate connection was not finalised by

Umsikaba

main from Msikaba
Reservoir to Betania (3B)

Q2
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Original KPI

Cumulative progress

Annual
Target

KPI Status
(Amended/
Removed/

Added)

REVISED
SDBIP REF

Revised KPI

Msikaba and surrounds
Water Supply Scheme -

Annual
Target

Reason for Amendment or
Removal Of KPI

KPI was amended at Mid-year
adjustment due to Eskom
connection was not finalised by

SO . . . . C leti
BSD 32 | in the construction at 100% Amended N/A Construction of Gravity 100% omF).e on Q2
131 ) . . Certificate
Umsikaba main from Msikaba
Reservoir to Betania (3A)
The percentage of Water Manco
h holds with
50 acc(t)e;lssiooba;rlllevel The Percentage of report on KPI'and POE was amended at
111 BSD 33 of WATER as per the 75% Amended N/A households with access to N/A percentage of Mid-year adjustment to comply
o municipaIiFt)y’s basic level of WATER households with with legislation
current projects water access
The percentage of
households with Mliﬁwiﬂzttzrrt
50 access to basic level The percentage of on ercen?a o KPI'and POE was amended at
BSD 34 of SANTITATION as 75% Amended N/A households with access to N/A P & Mid-year adjustment to comply
1.1.1 . of households . -
per the basic level of SANITATION with water with legislation
municipality’s access
current projects
Cumulative
. . 4 - Practical KPI ded at Mid-
SO percentage in the o 75% in Q3 Q racilca . \as amended @ I, .year
BSD 35 . 20% Amended N/A . completion adjustment because this is an
1.3.1 construction at 100% - in Q4 - .
Dunjazana certificate emergency project.
Cumulative Upgrade of the Harding
50 percentage in the Sewer Reticulation system KPI was amended at Mid-year
131 BSD 36 | construction upgrade 20% Amended N/A and refurbishment of the 10% N/A adjustment due to the delay in
- Harding sewer wastewater treatment appointment of a contractor.
reticulation works
SO Ci:ThueIact;vnestprLchtirce):\S Vulamehlo Cross Border KPI was amended at Mid-year
BSD 37 50% Amended N/A 40% N/A adjustment due to budget
1.3.1 upgrade Vulamehlo Waters Scheme .
Cross Border constraints
Q3-20 & Q4 KPI was amended at Mid-year
50 Number of boreholes Emergency Borehole 20 Consultant adjustment because more
BSD 38 implemented across 40 Amended N/A Programme Phase 2 funds were allocated for this
1.3.1 . . Annual — 60 progress report ) . .
the district Implementation project during the mid-year
budget adjustment period.
50 Cumulative Kwa-Madlala Pipeline and Q3 -40% & KPl was amended at Mid-year
131 BSD 39 percentage progress 20% Amended N/A Pumpstation Emergency Q4 60% N/A adjustment because this is an

Scheme

Annual — 60%

emergency project.
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KPI Status
Annual (Amended/ REVISED Annual Reason for Amendment or

Revised KPI
Target Removed/ SDBIP REF evise Target Removal Of KPI

Added)

Original KPI

in the construction at
Kwa-Madlala
Cumulative
percentage progress
in the refurbishment
and upgrade of

Refurbishment and upgrade

of Margate Storm damage KPI was amended at Mid-year

SO M te St - 3-09
BSD 40 argate storm 30% Amended N/A of infrastructure Q & N/A adjustments due to the delay in
1.3.1 Damaged Annual - 10% .
. wastewater treatment appointment of a contractor
infrastructure — works Phase 1
Wastewater
Treatment Works
Phase 1
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