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UGU DISTRICT MUNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Annual Target S:-(réalé\faﬁli?\/tg) PROGRESS REPORT FROM
Q1 ACTL POE UNACHIEVED TARGETS Q2 ACTUAL POE
FROM Q1

Quarterly Progress and challenges Financial Implication

ACHIEVED/ NOT
ACHIEVED/ N/A

Responsible INTERNAL AUDIT COMMENTS
Department/ CUMULATIVE PERFORMANCE AT
Section/Unit MID YEAR

KEY PERFORMANCE
INDICATOR

Location
(Ward / LM)

STRATEGIC OBJECTIVE REMEDIAL MEASURES/
TIMEFRAMES

MSCOA Project

BLOCKAGES/ CHALLENGES
Budget

Budget spent to DATE

IDP
PROJECT NAME

SDG 16: Build Effective, and Inclusive AtAll Levels
NDP: Building Capable and D¢ State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A respe ) ponsive and efficient local government system
Back to Basics: Building capable local ituti
PGDS: Human Resource Development
DGDS:
KPA: Municipal Ti and D¢
Cg(lsglém BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES YELLOW - OFFICE OF THE MM
ICT Digital Strategy and Digital Transformation
To plan and organise the Implementation Plan Progress report on Funding opportunities available for Broadband
municipality's ICT requirements by | SO Number of 4IR initiatives Progress Report to ICT Steering Committee initiatives within the District B B Corporate services -
MTID 1 | g irection to solion | 341 4IR Reports ] 4 2 1 1 i NIA 1 1 » » ACHIEVED il NIA R R ALL WARDS & ACHIEVED
delivery and service delivery ) Minutes of the ICT Steering Comittee
Minutes of the ICT Steering Commitee
B::kﬂ ‘°RLCSLf’e‘seeg;gg';‘;“c‘:f;'”ﬁ:g's’fm " Reportto ICT Steering Committee including: Backups, Restores,
T e A DR o B ) Offsites backups, Measured Nesm’::: Availability, APN Status Report
‘Analysed ICT Senvices Desk Logs, Licences and omp sop( o DSR)P revien
X agreements for Core systems, Maintenance Plan,
To acquire and implement ICT | < Number of reports on ICT Device Allocaion Statistcs (3 Months) e L ST '(”3' Comorate services -
MTID 2 solutions making them to be 312 ICT Continuity Continuity, Service Delivery and 4 3 1 1 ICT capacitation via in house training workshops N/A 1 2 BRI " ACHIEVED Nil N/A R 7,715,395.00 | R 10,718,029.00 | ALL WARDS P \cT ACHIEVED
turned into services - Environmental Programs 2 ICT cay
. X 2 . pacitation via in house training workshops (2)
g::i:ﬁf\m‘:‘z"‘:ﬂ:‘g‘ afz;" ":FM‘S‘&QS“Q Website Complance with S75 of MFMA, Digial Transformation
QM i) PP Progress, Citizen App Status (3 Mths)
Minutes of ICT Steering comittee MIRES S CTS ey i)
Reportto ICT Steercom including; .
Report (0 ICT Steercom including;
m“;:mI;C;::::I'ga?;“'f':mpe “s‘lgﬁg)an " ICT Security Annual Plan with milestones and progress (1)
AD Audit Plus Implementation (1)
To improve data security and S ICT Security and Data | Number of ICT Security and Data progress (1) Corporate services -
MTID 3 4 2 1 1 o N/A 1 1 Change Controls (1) ACHIEVED Nil N/A R 367,150.00 | R 3,283,081.00 | ALL WARDS ACHIEVED
integrit 313 Protection protection program AD Audit Plus Implementation (1) IcT
o e Change Controls (1) Vulnerability Assessment (1)
Minutes of ICT Steering comittee MIRES SUCTS Eeru oS
Number of ICT Facilies and (CT Infrastructure Server Refresh x5 ICT Infrastructure Server Refresh x 5 )
MTID 4 To improve ICT facilities _and SO ICT Facilities and Infrastructure Resource Projects 4 20 1 1 Report to ICT Steering Committee (1) NA 1 1 Progress Reportto the ICT Steering committee (1) ACHIEVED Nil NA R R _ | ALLWARDS Corporate services - ACHIEVED
infrastructure resource projects | 3.1.4 Infrastructure I ed IcT
implement Minutes of the ICT Steering commitiee Minutes of the ICT Steering commitiee
ICT Governance and Policy Implementation
Percentage compliance to ICT R T S ICT Goverance and Polcy Implementaton Progress Report (o the .
mrps | ToensuelCT Govemance | SO | ICT Govemance | o emance phase 1, Phase 2 100% 53% 5% 31% Phase 1, Phase 2, Phase 3 NA 50% 53% (S IR0, A HIES ACHIEVED il NA R - R - | ALL waRps | Comorate senvices ACHIEVED
Compliance 315 Compliance and Phase 100% Phase 3 ICT
Minutes of the ICT Steering Comittee DRLES LR ICHSEE Uk
Assessment and analysis of current core and . §
To D‘laﬂ and organise the - verof secondary systems(Adot, Citcall) and Map the current services to m:;.\;g.lcanons based on Assessment
municipality's ICT requirements. SO 9 Number of Data Management applications to identify gaps and opportunities for ¥ ; . B B Corporate services -
MTID 43 providing direction to solution 311 Data Analytics programs undertaken 4 2.00 1 1 improvement. Reportto ICT Steering Commitiee N/A 1 1 Reportto ICT Steering Comnittee ACHIEVED Nil N/A R R ALL WARDS \cT ACHIEVED
delivery and service deliver i i
Ty Ty Minutes of the ICT Steering Commitiee Minutes of the ICT Steering Committee
Implementation Report of the SCADA Roadmap,
To acquire and implement ICT | ¢ | Number of Connected oals ‘mpleme":"w‘ Re:“" 0:":7:‘3? ';?EA R“g'"ap‘ ‘;:ar S .
MTID45 | solutions makingthemtobe | " | Connected infrastructure Infrastructure projects 4 3.00 1 1 Progress Report o ICT Steering Committee NIA 1 2 Togress Repol ering Commitiee ACHIEVED NIA NIA R - R - | ALLwaRDS | 0P i ACHIEVED
turned into services - implemented
pl Minutes of the ICT Steering Comittee Minutes of the ICT Steering Commitiee
MS Teams Awareness program
Collaboration on Documents MS Teams Awareness program :
To acquire and implement ICT File Sharing and Version Control Chat and Communication Features (MS Teams Calls instead of
SO Number of Connected Workforce Real Time Editing and Comments Telephone) Corporate services -
MTID46 | solutons makingthemtobe | > | Connected workforce e 7 10.00 3 5 e LU L NIA 2 5 L mma—— ACHIEVED NIA NIA R 5245000 R 22,859.24 | ALL WARDS & ACHIEVED
turned into services
Minutes of the ICT Steering Commitee Minutes of the ICT Steering Comittee
Qi) BN E TR Percentage overall compliance to
MTID 6 | tlented and diverse worklorce to | SO | - Compliance (0 EQUYY | eruojovment equity targets at a 45% 45% 0% 46% RuesEeret EXUNCORENCRERE NA 2% 45.30% Progress Report 10 EXT MANCO IMANCO /HR & SOUND Portfoio ACHIEVED NA NA R0.00 R - | ALL waRDs | Corporate services - ACHIEVED
enable departments to efficiently | 3.2.1 Targets SOUND Portfolio HR
3 management level 0-6
meet their objectives
Attract skill, retain and reward a Number of Workshops on
talented and diverse workforce to | SO Workshops on . Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC noting Workshop has Corporate services -
MTID7 | cnable departments to efficiently | 3.2.1 | organisational culture | O"9anizational Culture conducted 8 2 1 1 noting Workshop has been conducted N/A i i been conducted RCLEED) NA NA R0.00 R - | ALLWARDS HR ACHIEVED
3 (Different Subjects)
meet their objectives
Attract skill, retain and reward a
blL Workshops on Labour | Number of Workshops on Labour )
talented and diverse workforce to | SO y y Extract from Manco/Sound Goverance PC Extract from Manco/Sound Governance PC noting Workshop has Corporate services -
RuDE enable departments to efficiently | 3.2.1 Rekionsiandie il Remlons.a"“ Code of Conduct 8 2 1 1 noting Workshop has been conducted N/A i i been conducted RCLEED) NA NA 000 R = | AULURDS HR ACLEED)
a Conduct with employees
meet their objectives
Attract skill, retain and reward a Number o trainings conducted
talented and diverse workforce to | SO Implementation of A = Training Report to EXT MANCO/MANCO/HRD Portfolio/HR & Sound Corporate services -
wTID 9 enable departments to efficiently | 3.2.1 |  workplace skills plan T mlznwovkplace Sl 5 400 WA WA 0z N/A 2 4 Govt Portfolio — Number of Trainings Attendance Registers RCLEED) NA NA R2000000100 200000000 ULV HR ACLEED)
meet their objectives pran.
Attract skill, retain and reward a
talented and diverse workforce to | SO | Workshops/ Programs on | Number of Workshops/ Programs Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC noting Workshop has Corporate services -
LA enable departments to efficiently | 3.2.1 |  Talent Management | on Talent Management Conducted 4 2 B B noting Workshop has been conducted A B B been conducted LCBED N/A N/A 0D R LS HR (BHIEYED
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to | SO | Policy developmentand | Number of Policies Reviewed, Corporate services -
MTID 11 enable departments to efficiently | 3.2.1 review for HR formulated and adopted for HR 5 WA WA WA NA A A A NA A A A R0.00 R - | ALLWARDS HR R
meet their objectives




UGU DISTRICT MUNICIPALITY
5 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

Responsible |  INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ | CUMULATIVE PERFORMANCE AT
poicaon RATEICIULEATRE) ol ACTUAL POE UNACHIEVED TARGETS Q ACTUAL POE O EVED NOT | BLOCKAGES/CHALLENGES | RMEDALMEASURES! MSCOAPIOIECt | Budget spent to DATE Ward ILM) | seciion/Unit MID YEAR
FROM QL Lot

Attract skill, retain and reward a Number of Sourcing and
MTID 12 | talented and diverse worforce to | SO | Sourcing and Placement | oo qvoup Inductions 2 1 NA NA NA NA 1 1 Atendance registe & Event Programme ACHIEVED NA NA R0.00 R - | ALL waRDs | Corporate services - ACHIEVED
enable departments to efficiently | 3.2.1 group Inductions e HR
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workforce to | SO | Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO R Corporate services -
CS | enable departments to efficiently | 3.2.1 management leave management 100% L0 L0 L0 MANCO/EXt MANCO Minutes NA 0 0 Minutes ACHIEVED NA NA R0.00 R ALL WARDS HR ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workforce to | SO Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO _
WS | enable departments to efficiently | 3.2.1 management leave management 100% o o o MANCO/EXt MANCO Minutes NA 0 0 Minutes ACHIEVED NA NA R0.00 R ALL WARDS ws ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workforce to | SO Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO 5 5
BTO | enable departments to effcienty | 3.2.1 T R 100% 100% 100% 100% NGO/ MACO Mo NIA 100% 100% beoid ACHIEVED NIA NIA R R ALLWARDS | Budget and Treasury ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 13- | talented and diverse workforce to | SO Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO B B Economic Dev and
EDES | enable departments to efficiently | 3.2.1 management leave management 100% 100% 100% 100% MANCO/Ext MANCO Minutes N/A 100% 100% Minutes. ACHIEVED N/A N/A R R ALL WARDS Eviro Services ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workforce to | SO Compliance with leave | Percentage Dept Compliance with Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext MANCO ~
OMM | enable departments to efficiently | 3.2.1 management eave management 100% 100% 100% 100% MANCOIEXt MANCO Minutes N/A 100% 100% ACHIEVED N/A N/A R0.00 R ALL WARDS OMM ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 14 - | talented and diverse workforce to | SO % Compliance on Departmental ~ Corporate services -
cs enable departments to efficiently | 3.2.1 Departmental Overtime Overtime 100% 100% 100% 100% System Report to Manco/ Extended MANCO N/A 100% 100% System Report to Manco/ Extended MANCO ACHIEVED N/A N/A R0.00 R ALL WARDS HR ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 14- | talented and diverse workforce to | SO % Compliance on Departmental Still not achieved due to peak
WS enable departments to efficiently | 3.2.1 Departmental Overtime G 100% 100% 100% 97.31% System Report to Manco/ Extended MANCO season and shortage of staft 100% 100% System Report to Manco/ Extended MANCO ACHIEVED N/A N/A R -| R - | ALL WARDS ws ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 14- | talented and diverse workforce to | SO % Compliance on Departmental 5 5
BTO | enable departments to efficiently | 3.2.1 Departmental Overtime i 100% 100% 100% 100% System Report to Manco/ Extended MANCO N/A 100% 100% System Report to Manco/ Extended MANCO ACHIEVED N/A N/A R R ALL WARDS | Budget and Treasury ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 14- | talented and diverse workforce to | SO % Compliance on Departmental R R Economic Dev and
EDES | enable departments to efficiently | 32.1 Departmental Overtime Overtime 100% 100% 100% 100% System Report to Manco/ Extended MANCO N/A 100% 100% System Report to Manco/ Extended MANCO ACHIEVED N/A N/A R R ALL WARDS E e ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 14- | talented and diverse workforce to | SO % Compliance on Departmental
OMM | enable departments to efficiently | 3.2.1 Departmental Overtime Overtime 100% 100% 100% 100% System Report to Manco/ Extended MANCO N/A 100% 100% System Report to Mancol Extended MANCO ACHIEVED N/A N/A R - R - | ALLWARDS OMM ACHIEVED
meet their objectives
Ensure employee health, wellness | SO | Compliance with OHS Act| Percentage compliance with Checklist Compliance report to MANCO/Ext B B Corporate services -
MTID 15 | afety i the municpalty | 322 | a5 per checklit DB i 50% 20% 10% 10% NGO Mo NIA 20% 20% Checkist Compliance report to MANCOIEXt MANCO Minutes ACHIEVED NIA NIA R R ALL WARDS e ACHIEVED
Ensure employee health, wellness | SO EAP Programs of the | Number of EAP Programs of the B Corporate services -
MTID 16 and safety in the municipalty | 3.2.2 4 3 1 2 Attendance register & Event Programme: N/A 1 1 Attendance register & Event Programme ACHIEVED N/A N/A R 70 000.00 R ALL WARDS HR ACHIEVED
Attract skill, retain and reward a
MTID 17 - | talented and diverse workforce to | SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted B
CS | enable departments o effcienty | 32 P s ES 125 233 56 123 PR bk NIA 81 110 Consolidated st of Signed Workplars submited fom IPMS section ACHIEVED NIA NIA R0.00 R ALL WARDS cs ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 17- | talented and diverse workforce to | SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted B
WS | enable departments to efficenty | 321 P with workplans developed n WS 53 69 241 347 PR b NIA 348 385 Consolidated st of Signed Workplars submited fom IPMS section ACHIEVED NIA NIA R0.00 R ALL WARDS ws ACHIEVED
meet their objectives
Attract skill, retain and reward a
. Cumulative Number of Level 2-18
MTID 17- | talented and diverse workforce to | SO IPMS Workplans Consolidated list of Signed Workplans submitted 5 .
BTO | enable departments to efficiently | 3.2.1 developed WItthugrkg::z (}erglstzped in 130 262 59 135 e N/A 85 127.00 Consolidated lst of Signed Workplans submited from IPMS section ACHIEVED N/A N/A R R ALL WARDS | Budget and Treasury ACHIEVED
meet their objectives g &
Attract skill, retain and reward a
H Cumulative Number of Level 2-18
MTID 17- | talented and diverse workforce to | SO IPMS Workplans Consolidated list of Signed Workplans submitted . ~ Economic Dev and
EDES | enable departments to efficiently | 3.2.1 developed . with wogplansddéve\ozed in 27 27 12 27 P e N/A 18 27 Consolidated lst of Signed Workplans submitied from IPMS section ACHIEVED N/A N/A R R ALLWARDS | =o' vices ACHIEVED
meet ther objectives conomic Dev and Eviro Services




MTID 17-
OMM

STRATEGIC OBJECTIVE

Attract skill, retain and reward a

talented and diverse workforce to

enable departments to efficiently
meet their objectives

IDP
PROJECT NAME

IPMS Workplans
developed

KEY PERFORMANCE
INDICATOR

Cumulative Number of Level 2-18
with workplans developed in OMM

Annual Target

101

Actual ACHIEVED to
DATE (CUMULATIVE)

193

4

103

Consolidated list of Signed Workplans submitted
from IPMS section

UGU DISTRICT MUNICIPALITY

2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

PROGRESS REPORT FROM
UNACHIEVED TARGETS
FROM Q1

N/A

ACTUL

Consolidated lstof Signed Workplans subitted from IPMS section

ACHIEVED/ NOT
ACHIEVED/ N/A

ACHIEVED

BLOCKAGES/ CHALLENGES

N/A

REMEDIAL MEASURES/
TIMEFRAMES

N/A

MSCOA Project
Budget

Budget spent to DATE

Quarterly Progress and challenges Financial Implication

Location
(Ward / LM)

ALL WARDS

Responsible
Department/
Section/Unit

INTERNAL AUDIT COMMENTS
CUMULATIVE PERFORMANCE AT
MID YEAR

ACHIEVED

MTID 21

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Security Reports

Number of Security Reports
analysed and submitted to Manco

Securty Services Analysis Report o
Manco/Extended / Portiolio

Extract of Minutes

N/A

Security Services Analysis Report to MancolExtended / Portiolio

Extract of Minutes

ACHIEVED

N/A

N/A

R0.00

ALL WARDS

CS - Security
Services

ACHIEVED

MTID 22

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Rules of order of Council

Percentage Compliance to the
Rules of order of Council

100%

100%

100%

100%

Reportto MANCO / Ext MANCO
Signed Extract

N/A

100%

100%

Reportto MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

ALL WARDS

Corporate services -
AS

ACHIEVED

MTID 23

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Analysis Reports on the
Council and its Committee
meetings held

Number of Analyses Reports on
the Council and its Committee
meetings held

Reportto MANCO / Ext MANCO
Signed Extract

N/A

Reportto MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

ALL WARDS

Corporate services -
AS

ACHIEVED

MTID 24 -
cs

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Implementation of full
council resolutions

% of Full Council resolutions
implemented - CS

100%

100%

100%

100%

Reportto MANCO / Ext MANCO
Signed Extract

N/A

100%

100%

Reportto MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

R0.00

ALL WARDS

cs

ACHIEVED

MTID 24 -
ws

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Implementation of full
council resolutions

% of Full Council resolutions
implemented - WS

100%

100%

100%

100%

Reportto MANCO / Ext MANCO
Signed Extract

N/A

100%

100%

Reportto MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

ALL WARDS

ws

ACHIEVED

MTID 24 -
BTO

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of full
council resolutions

% of Full Council resolutions
implemented - Budget and
Treasury

100%

100%

100%

100%

Reportto MANCO / Ext MANCO
Signed Extract

N/A

100%

100.00%

Reportto MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

ALL WARDS

Budget and Treasury

ACHIEVED

MTID 24 -
EDES

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Implementation of full
council resolutions

% of Full Council resolutions
implemented - Economic Dev and
Eviro Services

100%

100%

100%

100%

Reportto MANCO / Ext MANCO
Signed Extract

N/A

100%

100%

Report to MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

ALL WARDS

Economic Dev and
Eviro Services

ACHIEVED

MTID 24 -
OMM

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Implementation of full
council resolutions

% of Full Council resolutions
implemented - OMM

100%

100%

100%

100%

Reportto MANCO / ExtMANCO
Signed Extract

N/A

100%

100%

Reportto MANCO / Ext MANCO Signed Extract

ACHIEVED

N/A

N/A

ALL WARDS

ACHIEVED

MTID 25

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Filing of Tenders.

Percentage of tenders filed as per
the checklist

80%

96%

80%

96%

Completed checkiist and signed verifcation by
Manager SCM and GM Corporate Services

N/A

80%

96%

Completed checkiist and signed verification by Manager SCM and
GM Corporate Services

ACHIEVED

N/A

N/A

ALL WARDS

Corporate services -
AS

ACHIEVED

MTID 26 -
cs

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Compliance with Records
Management

Number of documents submitted
in compliance to Departmental
records management -CS

965

100

551

Progress Reportoffle plan usage, EDMS to
Manco/Extended MANCO Portiolio
Extract of Minutes

N/A

100

414

Progress Report o file plan usage, EDMS to Manco/Extended
MANCO/ Portiolio

Extract of Minutes

ACHIEVED

N/A

N/A

N/A

ALL WARDS

cs

ACHIEVED

MTID 26 -
ws

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Compliance with Records.
Management

Number of documents submitted
in compliance to Departmental
records management -WS

439

100

292

Progress Reportoffle plan usage, EDMS to
Manco/Extended MANCO Portiolio
Extract of Minutes

N/A

100

147

Progress Report o file plan usage, EDMS to Manco/Extended
MANCO/ Portiolio

Extract of Minutes

ACHIEVED

N/A

N/A

N/A

ALL WARDS

ws

ACHIEVED

MTID 26 -
BTO

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Compliance with Records
Management

Number of documents submitted
in compliance to Departmental
records management -Budget and
Treasury

2189

100

432

Progress Reportoffle plan usage, EDMS to
Manco/Extended MANCO Portiolio
Extract of Minutes

N/A

100

1757.00

Progress Report o il plan usage, EDMS to Manco/Extended
MANCO! Portiolio

Extract of Minutes

ACHIEVED

N/A

N/A

ALL WARDS

Budget and Treasury

ACHIEVED

MTID 26 -
EDES

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Compliance with Records
Management

Number of documents submitted
in compliance to Departmental
records management -Economic
Dev and Eviro Services

221

100

110

Progress Reportoffle plan usage, EDMS to
Manco/Extended MANCO Portiolio
Extract of Minutes

N/A

100

11

Progress Report o il plan usage, EDMS to Manco/Extended
MANCO! Portiolio

Extract of Minutes

ACHIEVED

N/A

N/A

ALL WARDS

Economic Dev and
Eviro Services

ACHIEVED

MTID 26 -
OMM

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Compliance with Records
Management

Number of documents submitted
in compliance to Departmental
records management -OMM

228

100

104

Progress Reportoffle plan usage, EDMS to
Manco/Extended MANCO Portiolio
Extract of Minutes

N/A

100

124

Progress Report o fileplan usage, EDMS to Manco/Extended
MANCO! Portilio

Extract of Minutes

ACHIEVED

N/A

N/A

ALL WARDS

ACHIEVED

MTID 27

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

Adoption Maintenance
plan

Date of adoption of maintenance
plan

30-Sep-24

03-Sep-24

30-Sep-24

03-Sep-24

Minutes/Extract oof Portfolio/Manco

N/A

N/A

N/A

NA

N/A

N/A

N/A

ALL WARDS

Corporate services -

ACHIEVED

MTID 28

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
34.1

of
maintenance plan

ge of
maintenance plan

100%

100%

N/A

N/A

NIA

N/A

100%

100%

Progress reportFleet Operations subited to Mancol CS Portiolio
of implementation plan.

ACHIEVED

N/A

N/A

R0.00

10,400,000.00

ALL WARDS

Corporate services -

ACHIEVED

MTID 29

To provide a fit for purpose, safe,
reliable and cost-effective vehicle
fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Fleet replacement plan

Date of adoption of fleet
replacement plan

30-Sep-24

03--Sep-24

30-Sep-24

03-Sep-24

Minutes/Extract of Portiolio/Manco adopting fleet
replacement plan

N/A

N/A

N/A

NA

N/A

NI/A

N/A

ALL WARDS

Corporate services -

ACHIEVED




UGU DISTRICT MUNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication
Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ CUMULATIVE PERFORMANCE AT
INDICATOR DATE (CUMULATIVE] 4 (Ward / LM,
¢ L0 (CM ) Q ACTUAL POE UNACHIEVED TARGETS Q2 ACTUAL CHIEVEDhOTY BLOCKAGES/ CHALLENGES REMED!ACME S ReS] NSCOM Broieet BudgetspenttoDATE | V'™ | seciioniunit MID YEAR
FROM Q1 ACHIEVED/ N/A TIMEFRAMES Budget

To provide a fit for purpose, safe,
reliable and cost-effective vehicle so ion of fleet e A IS Ee
MTID 30 | fleet enabling Ugu DM to deliver ot 100% N/A N/A N/A NA N/A N/A N/A N/A N/A N/A R0.00 R - | ALL WARDS P NIA
e 351 replacement plan fleet replacement plan
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle 3 q .
MTID31 | fleet enabling Ugu DM to deliver SO Adopl_lon of fleet vehicle | Date of adoption of fleet licensing 30-Sep-24 03-Sep-24 30-Sep-24 03-Sep-24 Minutes/Extract of Portfolio/Manco adopting fleet NA NA NA NA NA NA NA R0.00 R _ | ALLWARDS Corporate services - ACHIEVED
e 351 licensing plan plan licencing plan
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle 3 3 .
. . SO of fleet ge of Progress report Fleet Operations submitted to Progress report Fleet Operations submitied to Mancol CS Portfolio Corporate services -
MTID 32 | fleet enabling Ugu DM \OIde.\lvel 351 vehicle licensing plan fleet vehicle icensing plan 100% 100% 100% 100% Mancal CS Portolio of implementaton plan, N/A 100% 100% of implementaton plan, ACHIEVED N/A N/A R22000000. R 1,504,690.76 | ALL WARDS ACHIEVED
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
DG IR EIED SO Availability of service | Percentage availability of service Corporate services -
MTID 33 | fleet enabling Ugu DM to deliver yeie ag 157 70% 71% 70% 0% Confirmation report signed by SNR Manager WS. NIA 0% 71% Confirmation report signed by SNR Manager WS. ACHIEVED NIA NIA R0.00 R - | ALLwaRDS | 0P ACHIEVED
e 351 delivery vehicles delivery vehicles
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle it it .
MTID34 | fleet enabling Ugu DM to deliver | S0, |Pivers licenses and PDP | Dat driver' icenses and PP | 59,315 NA NA NA NA NA NA NA NA NA NA NA R0.00 R - | ALL waRps | Cororate services - NA
o 351 verified verified
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle 3
. . SO Fleet management Number of fleet management Progress report Fleet Operations submitted to Progress report Fleet Operations submitied to Mancol CS Portfolio Corporate services -
MTID35 | fleet enabiing Ugu DM to deliver | '’y | o vivee meetings | committee meetings coordinated 9 2 1 1 Mancol CS Portolio of implementaton plan. NA i i of implementaton plan. RCLEED) NA NA 000 R = | AULURDS ACLEED)
optimum water and sanitation
services to Ugu DM community
Promote good governance through 3 7
. . SO | Policy Management and Number of Policy Committee Proof of Meeting Coordination or Committee Proof of Meeting Coordination or Committee Extracts/Minutes and Office of the MM -
MTID 37 effecuv?“:l:ligeeﬁr\r::;enrgl policy 56.1 Coordination Meetings Coordinated 10 ® g g Extracts/Minutes and Attendance Register NA 2 3 Attendance Register ACHIEVED NA NA R °| B l [ATEWARDS Policy ACHIEVED)
Promote good governance through
MTID38 | effective and effcientpoicy | 0, | FelicyAwareness | Number of Policy Awareness 8 4 2 2 Copy of Auareness Campaign Materil NA 2 2 Copy of Auareness Campaign Materil ACHIEVED NA NA R S| R - | ALLwaRrps | Office of the MM - ACHIEVED
56.1 Campaigns Campaigns Conducted Policy
management
Promote good governance through 9 3
MTID39 | effective and efficient policy | o0, | Foicy Guidance and NurbericfiRolicy Glides 1 NA NA NA NA NA NA NA NA NA NA NA R IR - | ALLwaRDs | Office of the MM - NA
56.1 Support Reviewed Policy
management
Promote good governance through 3 3
MTID40 | effective and efficient policy | o0, |  Poicy Management | Date Policy Management Policy & | 54, 5,1 55 NA NA NA NA NA NA NA NA NA NA NA R SR - | ALLwaRDs | Office of the MM - NA
56.1 Policy Review Procedure Reviewed Policy
management
Promote good governance through so Office of the MM -
MTID 41 effective and efficient policy 561 Policy Register Date Policy Register Approved 31-Dec-24 02-Dec-24 N/A N/A NIA N/A 31-Dec-24 02-Dec-24 MANCO Extract Approving Report ACHIEVED N/A R -| R - | ALL WARDS Polic ACHIEVED
management ¥
Promote good governance through S0 Office of the MM -
MTID 42 effective and efficient policy 561 PMS Policy Date of PMS policy reviewed 30-Jun-25 N/A N/A N/A NIA N/A N/A N/A NIA N/A N/A N/A R -| R - | ALL WARDS 5SS NIA
management
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
To ensure that the communities
fully participate in the affairs of the| SO " Number of Mayoral Izimbizo Proof of Imbizo coordination/ Programmel Agenda/Report from . . Office of the MM -
GGPP 1 municipalty as per the legislative | 5.5.1 Izimbizo facilitated 18 19 N/A NA NIA N/A 18 19 community engagement ACHIEVED N/A N/A R R ALL WARDS PP ACHIEVED
provisions
To ensure that the communities
GGpp 2 |fuly participate in the affairs of the| - SO IDP Roadshows NirnberiofliDR BUDSEY 18 NA NA NA NA NA NA NA NA NA NA NA R IR - | ALLwaRDs | Office of the MM - NA
municipality as per the legislative | 5.5.1 Roadshows facilitated PP
provisions
To ensure that the communities
GGRR3) b raricinaleinielataiisTofthe [§SOMIECionaliylofward iy Number oqWerd unctionaly 4 2 1 1 Functionaly Report NA 1 1 Functionally Report ACHIEVED NONE NONE R IR - | ALLwaRDs | Office of the MM - ACHIEVED
municipality as per the legislative | 5.5.1 committees Report PP
provisions
To ensure that the communities
fully participate in the affairs of the| SO ) Number of Speakers Forum Proof of meeting coordination or Agenda with ) . . Office of the MM -
GGPP 4 municipalty as per the legislative | 5.5.1 Speakers Forum Meeting Meatings coordinated 4 2 1 1 minutes and register N/A 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED N/A N/A R R ALL WARDS PP ACHIEVED
provisions
To ensure that the communities
fully participate in the affairs of the| SO District Public Number of District Public Proof of meeting coordination or Agenda with - R R Office of the MM -
GGPPS | o ety as per the legilaive | 55.1 TR T e 4 2 1 1 minutes and register NIA 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED NIA NIA R R ALL WARDS BE ACHIEVED
provisions
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Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM ! Department/ | CUMULATIVE PERFORMANCE AT
INDICATOR DATE (CUMULATIVE / (Ward / LM
B @ ) ACTUAL UNACHIEVED TARGETS ACTUAL ACHIEVED] NOT BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE EESRAREE Budget spent to DATE | W&/ | Sectionunit MID YEAR
o0 ACHIEVED) TIMEFRAMES Budget
To ensure that the communities 8 q .
3 P Ward Committee Number of Megtings with Chair
Gpp g |1l paricipate n the affars of the| - SO | oo forum and secretaries of ward 4 2 1 1 Gluetbliestig soonneton of dgance il NA 1 1 Proof of meeting coordination or Agenda with minutes and egister ACHEVED NIA NIA R - | ALLwaRps | Office of the MM - ACHIEVED
municipality as per the legislative | 5.5.1 minutes and register
3 quarterly Comnittees coordinated
provisions
To coordinate the implementation | SO Office of the MM -
GGPP 7 TRy sz | BathoPele Progamme | Number of SDIP Developed 1 1 1 1 COPY of the SDIP NA NA NA NA NA NA NA R - | ALLWARDS e ACHIEVED
To coordinate the implementation | SO Number of Unannounced Visits y Office of the MM -
GGPP 8 Ty sz | Batho Pele Programme et 2 1 NA NA NA NA 1 1 Copy of the Report fom the Vit ACHIEVED NA NA R - | ALLWARDS e ACHIEVED
9 Number of Batho Pele
Gapp g | 10 coordinate the implementation | SO | g, pele programme training Sessions 4 2 1 1 Atendance Register NA 1 1 Attendance Register ACHIEVED NA NA R - | ALLwaRDs | Office of the MM - ACHIEVED
of Batho Pele Strategy 542 e COMMS
9 Number of Batho Pele District
GGPp 10 | T0 coordinate the implementation | SO | g1, pete programme | Forum functional meetings 2 1 NA NA NA NA 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED NA NA R - | ALLwaRDs | Office of the MM - ACHIEVED
of Batho Pele Strategy 542 e COMMS
To coordinate and foster healthy
GarRI] | P=ucu=i e sorminityy [ESON [eiiemen Relaom/Call]/pugiunberciifconing el 45000 24912 11250 11562 System Generated electroric report NIA 11250 13350 System Generated electroric report ACHIEVED NA NA R - | ALLwaRps | Office o the MM - ACHIEVED
through a functional call centre for | 5.4.1 Centre answered COMMS
basic services
To coordinate and foster healthy
relations with the community SO Integrated Complaints . Office of the MM -
GOPP12 | e unctional calcents for| 541 S Number of ICMS reports analysed 4 2 1 1 Copy of the Analysis Report NA 1 1 Copy of the Analysis Report ACHIEVED NA NA R - | ALLWARDS o ACHIEVED
basic services
To coordinate and foster healthy
relations with the community SO Number of Batho Pele Policy ’ Office of the MM -
GGPP 13 |y uncionalcal cente for | 5.4.2 | B0 Pele Programme ] 1 1 NA NA NA NA 1 1 Counci Resoluion ACHIEVED NA NA R - | ALLWARDS o ACHIEVED
basic services
To coordinate and foster healthy
relations with the community SO Integrated Complaints % Of Escalated Complaints 5 Copy of the Report generated by the Office of the 0 q R Office of the MM -
GGPP14 |y e unctional calcents for| 541 (oNMa ) Resolved 95% 99% 95% 100% s NA 95% 99% Copy of the Report generated by th Offc of the Premier ACHIEVED NA NA R ALL WARDS o ACHIEVED
basic services
GGPP 15 | To strengthen good governance | 50, | Internal Audit Plan | D2te Annual intemal audit plan 30-Sep-24 23-Aug-24 30-Sep-24 23-Aug-24 Audit Committee Minutes NA NA NA NA NA NA NA R - | ALL WARDS | Office of the MM - 1A ACHIEVED
521 developed and approved
Number of reports on the status of
GGPP 16 | To strengthen good governance | 50, | Internal Audit Plan | MPlementation of interal Audit 3 NA NA NA NA NA 1 1 Audit Comittee Minutes ACHIEVED NA NA R - | ALLWARDS | Office of the M - 1A | ACHIEVED - Unsignediunconfirmed
521 Plan submitted to the Audit minutes
committee
GGPP 17| To strengthen good governance | 0, Review oAU DaielAlkdiCom HliselCharters 30-Sep-24 27-Sep-24 30-Sep-24 27-Sep-24 Audit Comittee Minutes NA NA NA NA NA NA NA R - | ALLWARDS | Office of the MM - 1A ACHIEVED
521 Committee charter Reviewed
GGPP 18 | To strengthen good governance 55201 Review ‘;‘fe’:‘a' uiiy [Dateluit ":‘eev"’;av\":;““ Charters | 30 Sep.24 27-Sep-24 30-Sep-24 27-Sep-24 Audit Comittee Minutes NA NA NA NA NA NA NA R - | ALLWARDS | Office of the MM - 1A ACHIEVED
SO Number of audit committee Proof of meeting coordination or Agenda with - Unsigned/unconfirmed minutes. No
GGPP 19 | To strengthen good governance 521 Audit Committee meetings coordinated 4 3 1 2 minutes and register N/A 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED N/A N/A R - | ALLWARDS | Office of the MM - 1A Agenda and Attendance Register.
SO Performance Audit Number of Performance audit Proof of meeting coordination or Agenda with o Unsigned/unconfirmed minutes. No
GGPP 20 | Tostrengthen good govemance | o T A e e o 4 2 1 1 A NA 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED NA NA R | ALLWARDS | Office ofhe MM - 1A 0 0t e dance Register
GGPP 21 | To strengthen good goverance 55201 Risk Management DaielRik :“e'ife'““f;“e"‘ policy 31-Dec-24 NIA NIA NIA NA NA 31-Dec-24 28-Nov-24 Counci resolution ACHIEVED NA NA R - | ALLWARDS Oﬁ'cec‘"sg‘se MM - ACHIEVED
GGPP 22| To strengthen good governance | 0, Risk Management Dater2024j2025/GensrallRisk 30-Sep-24 22-Aug-24 30-Sep-24 22-Aug-24 Minutes from RMC NA NA NA NA NA NA NA R - | ALLwaRDs | Office of the MM - ACHIEVED
521 registers approved CSSs
GGPP 23| To strengthen good goverance | 0, | Fraud Risk Management |  D2te 20242025 Fraud Risk 30-Sep-24 22-Aug-24 30-Sep-24 22-Aug-24 Minutes from RMC NA NA NA NA NA NA NA R - | ALLwaRDs | Office of the MM - ACHIEVED
521 register approved CSSss
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Responsible INTERNAL AUDIT COMMENTS
IoP KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM ! Department/ | CUMULATIVE PERFORMANCE AT
Ref INDICATOR DATE (CUMULATIVE} / (Ward / LM
¢ L0 (CM ) Q ACTUAL UNACHIEVED TARGETS ACTUAL ACHIEVEDINOY BLOCKAGES/ CHALLENGES REMED!ACME S ReS] NSCOM Broieet BudgetspenttoDATE | V'™ | seciioniunit MID YEAR
FROM Q1 ACHIEVED/ TIMEFRAMES Budget

S0 Number of Risk mitigation - Follow Office of the MM -
GGPP 24| Tosstrengthen good govemance | > | Risk Management | up reports submited to the Risk 3 NIA NIA NIA NA NIA 1 1 Minutes from RMC ACHIEVED NIA NIA R -l R - | ALLWARDS ease Unsigned/unconfirmed minutes
management Committee
Number of Fraud Risk mitigation
GGPP 25 | To strengthen good governance | 5, | Fraud Risk Management | Pi2n - Folow p reports submitted 3 NIA NIA NIA NA NA 1 1 Minutes from RMC ACHIEVED NA NA R - R - | ALLwarps | Office ofthe MM - | -\ i ediunconfirmed minutes
521 to the Risk management CSSs
Committee
SO Risk Management Number of Risk Management Proof of meeting coordination or Agenda with o R R Office of the MM - | Unsigned/unconfirmed minutes. No
GGPP 26 | To strengthen good governance 521 Commitee committee meetings coordinated 4 2 1 1 minutes and register N/A 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED N/A N/A R R ALL WARDS csss ‘Agenda and Attendance Register.
GGPP 27 | To strengthen good governance | S0, | Anti-raud and comuption | Date Review of the Anti Fraud and| 59 poc oy NIA NIA NIA NA NA 31-Dec-24 28-Nov-24 Counci resolution ACHIEVED NA NA R - R - | ALL WARDS | Office of the MM - 1A ACHIEVED
521 strategy Anti Corruption Strategy
so IR Number of Anticorruption and
GGPP 28 | To strengthen good governance B awareness campaigns co- 1 N/A N/A N/A NA N/A N/A N/A NIA N/A N/A N/A R -| R - | ALLWARDS | Office of the MM - 1A NA
5.2.1 | Awareness campaigns ordinated
SO | Municipal Public Accounts|  Number of MPAC meetings Proof of meeting coordination or Agenda with o .
GGPP 29 | To strengthen good governance 521 Commitee ] 4 4 1 3 minutes and register N/A 1 1 Proof of meeting coordination or Agenda with minutes and register ACHIEVED N/A N/A R -| R - | ALLWARDS | Office of the MM - 1A | Unsigned/unconfirmed minutes
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Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ CUMULATIVE PERFORMANCE AT
I W /LM,
[icoR i (e L) Q ACTUAL POE UNACHIEVED TARGETS Q ACTUAL LCHEVER/ROT) BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE EESRAREE Budget spent to DATE | W&/ | Sectionunit MID YEAR
FROM Q1 ACHIEVED/ N/A TIMEFRAMES Budget
GGPP 30 | To strengthen good governance | S0, | Coordination of UIFWE | Number of UIFWE investigation 1 NIA NIA NIA NA NA NA NA NA NA NA NA R - | ALL WARDS | Office of the MM - 1A NIA
521 investigations conducted
GGPP 33- SO Monitoring of vendor Number of vendor performance Email showing submission of vendor o P
cs To strengthen good governance 501 performance eports submitted by CS to SCM 4 2 1 1 performance o SCM N/A 1 1 Email showing submission of vendor performance to SCM ACHIEVED NIA N/A R - | ALL WARDS cs ACHIEVED
GGPP 33- SO Monitoring of vendor Number of vendor performance Email showing submission of vendor o o
WS To strengthen good governance 501 performance eports submited by WS to SCM 4 4 1 3 performance o SCM N/A 1 3 Email showing submission of vendor performance to SCM ACHIEVED N/A N/A R0.00 R - | ALL WARDS ws ACHIEVED
Fyoep Number of vendor performance
GGPP 33 1 strengthen good govemance | S0 | Momtoringofvendor | S bmitted by Budget and 4 2 1 1 ERailhowipSubmsion of Sndcy NA 1 1 Emailshowing submission of vendor performance 1o SCM ACHIEVED NA NA R - | ALL WARDS | Budget and Treasury ACHIEVED
BTO 521 performance performance to SCM
Treasury to SCM
GGPP 33- SO Monitoring of vendor e Crpedopafoce Email sh lbmission of vend Economic Dev and
To strengthen good governance 9 reports submitted by Economic 4 1 1 1 all showing submission of vendor NIA 1 1 Email showing submission of vendor performance to SCM ACHIEVED NIA NIA R - | ALL WARDS ¢ ACHIEVED
EDES 521 performance . performance to SCM Eviro Services
Dev and Eviro Services to SCM
GGPP 33- SO Monitoring of vendor phimberlofivendofperfomance Email showing submission of vendor
OMM To strengthen good governance 501 performance reports Subnggiltl‘] by OMM to 4 2 1 1 performance o SCM N/A 1 1 Email showing submission of vendor performance to SCM ACHEIVED N/A N/A R -l R - | ALL WARDS OMM ACHIEVED
SO D ROy with policy Office of the MM -
GGPP 34 | To strengthen good governance Adherence, Review and © policy 5% N/A N/A N/A NIA N/A N/A N/A NIA N/A N/A N/A R -| R - | ALL WARDS NA
521 adherence and compliance Policy
Compliance
GGPP 35- 0 Consequence RS Sence
To strengthen good governance ed management reports submitted by 4 2 1 1 Monthly reports to MANCO NIA 1 1 Monthly reports to MANCO ACHIEVED NIA NIA R -l R - | ALLWARDS cs ACHIEVED
cs 521 Management
CS to MANCO
GGPP 35- s0 Consequence RS ohence
To strengthen good governance €q management reports submitted by 4 2 1 1 Monthly reports to MANCO N/A 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R0.00 R - | ALL WARDS ws ACHIEVED
ws 521 Management
WS to MANCO
GGPP 35- SO Consequence Il Gl G 2
To strengthen good governance €q management reports submitted by 4 2 1 1 Monthly reports to MANCO NIA 1 1 Monthly reports to MANCO ACHIEVED NIA NIA R -l R - | ALLWARDS | Budget and Treasury ACHIEVED
BTO 521 Management
Budget and Treasury to MANCO
Number of consequence
GGPP 35- SO Consequence management reports submitted by B B Economic Dev and
EDES To strengthen good governance 501 Managerment Errieite by ol B S 4 2 1 1 Monthly reports to MANCO N/A 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R R ALL WARDS B @S ACHIEVED
to MANCO
GGPP 35- SO Consequence pimbencficonsequence
To strengthen good governance d management reports submitted by 4 1 1 1 Monthly reports to MANCO N/A 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R - R - | ALL WARDS OMM ACHIEVED
OMM 521 Management
OMM to MANCO
GGPp 3 | T strengthen communication and | SO |y 24 DS programme | NUMber of HIV/AIDS programmes 4 3 1 2 Close out report and Portioio Comitee Extract NA 1 1 Close out report and Portiolio Committee Extract ACHIEVED NA NA R 30 000.00 R0.00 ALLwaRDs | Office of the MM - ACHIEVED
stakeholder relations 571 implemented Special Programmes
GGpp 37 | TO strengthen communication and | SO | iy programme | Number of disabilty programmes 4 4 1 2 Close out report and Portioio Comitee Extract NA 1 2 Close out report and Portiolio Committee Extract ACHIEVED NA NA R 30 000.00 R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 implemented Special Programmes
GGPp 3 | TO strengthen communicationand | SO | e programme | Number of gender development 4 4 1 3 Close out report and Portioio Comitee Extact NA 1 1 Close out report and Portiolio Committee Extract ACHIEVED NA NA R 10 000.00 R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 programmes implemented Special Programmes
GGPP 3 | T strengthen communication and | SO | gy ciizen programme|  NUMber of senior citizens 4 3 1 2 Close out report and Portfoio Comitee Extract NA 1 1 Close out report and Portiolio Committee Extract ACHIEVED NA NA R20 000,00 R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 programmes implemented Special Programmes
GGPp 49 | TO strengthen communication and | SO Right of a Child Number of rights of a chid 4 7 1 5 Close out report and Portfoio Comitee Extact NA 1 2 Close out report and Portiolio Committee Extract ACHIEVED NA NA R 10 000.00 R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 oI Special Programmes
9 3 Number of jobs created through
GGpp 41 | TO strengien communication and |- SO | Expanded Public Works |y epyyp Enyonmental and 250 355 125 152 Payment Register NIA 125 203 Payment Register ACHIEVED NIA NIA R SR - | ALL waRps | Offce ofthe MM - ACHIEVED
stakeholder relations 571 Programme (EPWP) Social Sector Special Programmes
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KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM ' Department/ CUMULATIVE PERFORMANCE AT
INDICATOR DATE (CUMULATIVE] (We LM)
B @ ) UNACHIEVED TARGETS ACHIEVED! BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE EESRAREE Budget spent to DATE | W&/ | Sectionunit MID YEAR
FROM QL ACHIEVED/ TIMEFRAMES Budget
GGRp 42 | TOstrengthen communication and | SO | Operation Sukuma Sakhe | Number of functional DTT 4 3 1 2 Resolution Register and attendance register NA 1 1 Resolution Register and attendance register ACHIEVED NA NA R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 Meetings coordinated Special Programmes
Education, Training, and . Close out report, Attendance register and minutes| .
GGPP 43 Tot:n:plemem :nd\nle?valed and 55501 skils development No. of training ETSdevogvammes 4 2 1 1 of Porlio commitee on Special NA 1 1 Close out report, Asneeng;nce register and minutes of F—:unvuhu ACHIEVED NA NA R _ | ALLWARDS Offlceel Ih; MM ACHIEVED
olistic youth development . pogrammes supporte ProgrammesManco/Ext Manco D Manco ‘outt
Close out report, Attendance register and minutes R
Gapp 45 | O mlementan egatedand | SO |- Substance Abuse and No.ofsubstance abuse 2 1 1 1 of Portolo commitee on Specia NA NA NA N NA NA R - | ALLwarps | Offce of the MM ACHIEVED
olistic youth development .8.. ocial ils campaigns coordinate Programmes/Manco/Ext Manco ‘outl
Close out report, Attendance register and minutes R
Gapp 4 | 0 milementan ntegated and | SO | - Sport Development DI Gl 3 1 1 1 of Portoio commitee on Specia NIA NA NA NA NA NIA NA R 1,441,228 R - | ALLwarps | Offce of the MM ACHIEVED
gisteouticevepient 4 Programmes/Manco/Ext Manco out
7 Close out report, Attendance register and minutes R
GGPP 47 Tot:";”'e’“e"‘ - d‘"‘e‘f’a‘e“ and | SO | Youth Smallbusiness |\ ¢ ooy bysinesses supported 4 2 1 1 of Portolio commitiee on Special NA 1 1 B e o i s o ACHIEVED NA NA R0.00 ALL warps | Office of "‘E MM ACHIEVED
olistic youth development 5.8.1 | Support Programmes Programmes/Manco/Ext Manco pecial Manco Youtl
Close out report, Attendance register and minutes R
GGPP 48 Tot:n:plemem :nd\nle?va(ed and | SO Youth Supported No. of youth pro%vammes 4 2 1 1 of Portiolio commite on Special NA 1 1 Close out report, Asnendalnce register and minutes of Portfolio ACHEIVED NA NA R0.00 ALL WARDS Office of Ih; MM ACHIEVED
olistic youth development 581 Programmes supporte Programmes/Manco/Ext Manco pecial Manco Youtl
Provide legal advisory and manage, SO LiloAbnRe Rreetiageicampliancelo Extractflom MANCO indicat tof report Exract flom MANCO indicat tof reporton % of isk Offce of the MM -
GGPP 49 gal acvisory g Mitigation/Litigation | Litigation Risk Reduction Action 100% 100% 100% 100% ractrom Indicating receipt of repor NIA 100% 100% actirom Indicating feceipt of report an % of s ACHIEVED N/A NIA R - | ALL WARDS ACHIEVED
councils risk and exposure 511 Management Plan on % of risk reduction reduction Legal services
q Percentage compliance
Provide legal advisory and manage| SO Monitor: Contractual Extract from MANCO indicating receipt of report Extract from MANCO indicating receipt of report on % of contractual Office of the MM -
CEAPEY councils risk and exposure G4l Obligations ACH‘Exﬁgaﬁss’c‘;‘:‘:ﬁﬁg‘"ama‘ €3 8% e e on % of contractual obligations checklist N/A e 2% obligations checklist ACHIEVED N/A N/A R g[ELLWARDS Legal services ACUIEVED)
q Percentage compliance R
GGPp 51 |Provide legal advisory and manage| SO | - Monitor: Instituional | ey o per the Municipal 95% 95% 95% 95% Eurac nMANCO Indicateceiit oo NA 95% 95% Extract fom MANCO indicating receiptofreport on % of compliance ACHIEVED NA NA R - | ALLwaRps | Office of the MM ACHIEVED
councils risk and exposure 5.1.1| Compliance Checklist Legislative Compliance Checkist on % of compliance Legal services
GGPp 52 | Developing a sound implementing | SO SBOIP Quarterly | Number of quarterly performance 4 2 1 1 Atendance Regiser, minutes and Agenda NA 1 1 Atendance Register, minutes and Agenda ACHIEVED NA NA R - | ALLwaRps | Office of the MM - ACHIEVED
performance management system | 5.3.2 | Performance Reviews reviews coordinated CSSs
Promote evidence based action in P
GGPPS3|  proganme thoughsound | o | CUStomer Safacton | Numbe of Customer Saffacton 1 NiA NiA NiA NA NA NA NA N NA NA NA R - | ALLwarps | Offce ol the M- NiA
research practices 56.1 Survey Surveys Conductex Policy
R eE e Social and Economic Number of Social/Economic
SO Data/Database Statistics/Database Reports SociallEconomic Statistics/Database Report Social/Economic Statistics/Database Report Circulated/Uploaded on Office of the MM -
GGPP 54 prog::;g:;:t:ﬁi‘ucgﬁhc::und 56.1 Management and Circulated/Uploaded on 4 2 a i Circulated/Uploaded on Intranet/\Website NA i i Intranet/Website ACHIEVED NA NA R l [ATEWARDS Policy ACHIEVED)
Di
Promote good governance through so Office of the MM -
GGPP 55 effective and efficient policy 562 GIS Policy Date of Review of GIS policy 30-Jun-25 N/A N/A N/A NIA N/A N/A N/A NIA N/A N/A N/A R - | ALL WARDS 5SS NA
management
GGPP 56 | Developing a sound implementing | SO | o\ qgip Awgreness | Date PMS SDBIP Aareness 30-Sep-24 26-Aug-24 30-Sep-24 26-Aug-24 Copy of Awareness Material Circulated NA NA NA NA NA NA NA R - | ALLwaRDs | Office of the MM - ACHIEVED
performance management system | 5.3.2 material circulated CSSs
Developing a sound implementing | SO Develiopmerticiiiie Daisiotsubmissioniofthe Office of the MM -
GGPP 57 ping P 9 2023/24 Annual 2023/2024 Annual Performance 31-Aug-24 30-Aug-24 31-Aug-24 30-Aug-24 Proof of submission to AG - email N/A N/A N/A NIA N/A N/A N/A R - | ALL WARDS ACHIEVED
performance management system | 5.3.2 Performance Report Report 1o AG CSSss
GGPp 5 | Developing a sound implementing |- SO | - it Annual Report | Date of adoption of Annual Report|  31:Mar-25 NA NA NA NA NA NA NA NA NA NA NA R - | ALLwaRDs | Office of the MM - NA
performance management system | 5.3.2 CSSss
GGPP 5o | Developing a sound implementing | SO | - (i pnnul Report | - Date of adoption of Oversight 31-Mar-25 NA NA NA NA NA NA NA NA NA NA NA R - | ALLwaRDs | Office of the MM - NA
performance management system | 5.3.2 Report CSSs
GGPP 6o | Developing a sound implementing | SO | - i pnnual Report | D2t of the 202372024 Annual 31-Jan-25 NA NA NA NA NA NA NA NA NA NA NA R - | ALLwaRDs | Office of the MM - NA
performance management system | 5.3.2 report tabling at Council CSSs




UGU DISTRICT MUNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ | CUMULATIVE PERFORMANCE AT
LDCATOR i (e L) ACTUAL POE UNACHIEVED TARGETS Q ACTUAL LCHEVER/ROT) BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE EESRAREE Budget spent to DATE | W&/ | Sectionunit MID YEAR
e ACHIEVED! N/A TIMEFRAMES Budget

cepa|EETIREEIay| €6 || SCERENED | MG EIEIaE: 5 5 5 5 Copies of signed performance agreements NA NA NA N NA NA NA R S| R - | ALLwarps | Office of the MM - ACHIEVED
performance management system | 5.3.2 Contracts Performance Contracts CSSss
9 SO Implementation of the | Number of Mayoral Radio slots Confirmation letter from the Radio Station and Office of the MM -
GGPP 62 Improving Communications 54.1 | Communication Strategy e ] 2 1 1 1 Mayoral Notes N/A N/A N/A NIA N/A N/A N/A R ° R21.650 ALL WARDS COMMS ACHIEVED
GGPP63|  Improving Communications | 50, | \mplementation ofthe |\ er ot Newsietters developed 2 1 NIA NIA NA NA 1 1 Copy Of Newsletier ACHIEVED NA NA R - R - | ALLwaRDs | Office of the MM - ACHIEVED
5.4.3 | Communication Strategy COMMS
GGPP64|  Improving Communications | 50, | mplementation of the piberofiSociedia 60 3 15 15 Extraciiscreenshots from Socil Media e NIA 15 16 Extraciiscreenshots from Socil Media e ACHIEVED NIA NIA R SR - | ALLwaRps | Office of the MM - ACHIEVED
5.4.3 | Communication Strategy | Information updates circulated COMMS
9 SO Implementation of the Number of mainstream Media Copy of the Report on analysis of Mainstream . R R Office of the MM -
GGPP 65| Improving Communications | 7" | 1 icavion Strategy | Moritoring analysis conducted 4 2 1 1 e NI/A 1 1 Copy of the Report on analysis of Mainstream Media interaction ACHIEVED NI/A N/A R R ALL WARDS COMMS ACHIEVED
SO Implementation of the | Number of Press releases issued Office of the MM -
GGPP 66 Improving Communications 543 | Communication Strategy on the municipal Platforms 16 8 4 4 Copy of Press Statement N/A 4 4 Copy of Press Statement ACHIEVED N/A N/A R -l R - | ALL WARDS COMMS ACHIEVED
SO Number of Technical hub Email communique being Notice of meeting and Office of the MM -
GGPP 67 | To strengthen good governance 501 IGR Structures meetings coordinated 4 2 1 1 agenda 1 1 Email communique being Notice of meeting and agenda ACHIEVED N/A N/A R -l R - | ALL WARDS 5SS ACHIEVED
Development of the 2
. A 3 Date 2025/26 Service Delivery
GGPP 6 | Developing a sound implementing | SO | 2025/26 Senvice Delvery | o4 gy et implementation plan 30-0un-25 NIA NIA NIA NA NA NA NA NA NA NA NA R S| R - | ALLwaRDs | Office of the MM - NIA
performance management system | 5.3.2 and Budget CSSs
approved by Mayor
implementation plan

SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marine resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and halt

NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience

MTSF: Outcome 8 and Outcome 10

Back to Basics:

PGDS: Spatial Equity, Environmental Sustainability

DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability

KPA: Cross Cutting Interventions

Aoz P ST eIy SO | Annual Commemoration | Number of Reports submitted to Corporate services -
CCl1 | for disaster risk management and P 1 1 N/A N/A NA N/A 1 1 Progress report to Manco / Ext Manco / DDMAF Minutes. ACHIEVED NIA N/A R 50 000.00 R50 000.00 ALL WARDS Disaster ACHIEVED
331 of IDDR the Manco/DDMAF
fire services Management
An integrated institutional capacity ) Corporate services -
CCI2 | fordisaster isk management and | S0, | Coordnated Foum | Number of Coordinated Forums 3 2 1 1 Resoluton Register NIA NIA 1 NA ACHIEVED NIA NIA R10 000.00 R5 000.00 ALLWARDS Disaster ACHIEVED
331 DDMAF for DDMAF
fire services Management
An integrated institutional capacity A . - Corporate services -
CCI3 | fordisaster risk management and | S0, | Coordnated Foum | Number of Coordinated District 3 1 1 1 Atendance Register & Resoluon Register NA NA NA N NA NA NA RO R - | ALLWARDS Disaster ACHIEVED
331 District Practitioners Practitioners Forums
fire services Management
An integrated institutional capacity Corporate services -
CCl4 | for disaster isk management and | S0, | Coordinate Post Disaster | - Number of Coordinated Post 3 1 1 1 Attendance Register & Resolution Register NA NA NA NA NA NA NA RO R - | ALLWARDS Disaster ACHIEVED
33.1| Management Forums Disaster Management Forums
fire services Management
An integrated institutional capacity S0 Implementation of the Number of Plans/policies Corporate services -
CCI5 | for disaster risk management and 331 Disaster Management i Iememez 2 N/A N/A N/A NA N/A 1 1 Progress report to Manco / Ext Manco / DDMAF Minutes ACHIEVED N/A N/A R 100 000.00 R100.000.00 ALL WARDS Disaster ACHIEVED
fire services - Plans / Policies P Management
An integrated institutional capacity so Effective Disaster T ED S - —_ 9 Corporate services -
CCI8 | for disaster risk managementand | Management & P T “em‘;" 8hrs 8hrs 8hrs 8hrs Uomssion GTFIOes pors FAssessmen NIA 8hrs 8hrs Submission of Progress reports / Assessment forms ACHIEVED NIA NIA RO R - | ALL WARDS Disaster ACHIEVED
fire services - Emergency response P Management
An integrated institutional capacity To improve Disaster Corporate services -
CCI9 | for disaster risk management and | o0 Prevention & Al Tl L 8 4 2 2 oy pncenisio RoribioGenpites NA 2 2 Monthly Incidents to Portioio Committee! DOMAFIMANCO ACHIEVED NA NA R2 700 000.00 R 2 700 000.00 ALL WARDS Disaster ACHIEVED
BICH statistics reports submitted DDMAF/MANCO
fire services Management Management
y . . Corporate services -
CCI10 | Integrated response and recovery | SO, | Imelementation of Fire & | Number of District Fire & Services 3 1 1 1 Attendance Register & Resolution Register NA NA NA NA NA NA NA RO R - | ALLWARDS Disaster ACHIEVED
332 Rescue Strategy Forum meetings coordinated Managerment




UGU DISTRICT MUNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS
CUMULATIVE PERFORMANCE AT

Responsible
Department/
Section/Unit I

IDP PROJECT NAME KEY PERFORMANCE

STRATEGIC OBJECTIVE Ref INDICATOR

Annual Target

Actual ACHIEVED to Location
PROGRESS REPORT FROM
DATE (CUMULATIVE) " ACHIEVED/ NOT REMEDIAL MEASURES/ MSCOA Project (Ward / LM)
Q1 ACTL POE UNAO'HFERVOE'\?I (T??RGETS Q2 ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Budget Budget spent to DATE MID YEAR

y y Corporate services -
SO | Implementation of Fire & | Number of Fire Safety Inspections Report to Manco / DOMAF/PORTFOLIO Report to Manco / DOMAF/ PORTFOLIO COMMITTE with 3
eI extaledicson sk Clesoreny G482 Rescue Strategy conducted in buildings. 8 % n &2 COMMITTEE with Inspection forms NA & & Inspection forms e ERED NA NA RO R = | AULURDS M:r:;;:rem ACLEED)
. Corporate services -
SO Rural Fire Safety & Number of Households Report to Manco / DOMAF/IPORTFOLIO Report to Manco / DDMAF/IPORTFOLIO COMMITTEE with y
SClCaNlD enaledicson sk dlesoreny G482 Preventions inspections conducted 1000 546 &9 am COMMITTEE with Inspection forms NA & o) Inspection forms e ERED NA NA B0 R = | AULURDS M:r:;;:rem ACLEED)
Corporate services -
SO Event Safety Number of Event Safety Report to DOMAF/MANCO/PORTFOILIO Report to DOMAF/IMANCO/PORTFOLIIO COMMIITTEE with Event i
CEIE | (EEEIEREIREiEEey) | g Management Management plans prepared 8 6 2 4 COMMITTEE with Event Safety Plans Developed NA 2 2 Safety Plans Developed e ERED NA NA RO R = | AULURDS M:r:;;:’em ACLEED)
SO |Disaster Risk Number of Disaster Risk Corporate services -
CCl14 | Integrated response and recovery q Assessment & Mapping i N/A N/A N/A NA N/A N/A N/A NA N/A N/A N/A R 50 000.00 R50 000.00 ALL WARDS Disaster NIA
G482 and Mapping
Conducted Management
Corporate services -
CCI15 | Integrated response and recovery | SO | DRM Ward Based hunbercerd Based 8 6 2 3 Agenda, Minutes & Attendance Register NIA 2 3 Agenda, Minutes & Attendance Register ACHIEVED NIA NIA RO R - | ALLWARDS Disaster ACHIEVED
332 Committee Meetings Committee meetings coordinated Managerment
An integrated institutional capacity S0 Education, Training, Number of Disaster Risk DTy Corporate services -
CCI16 | for disaster isk managementand | > | Public Awareness Management Workshops 20 20 5 9 eportto Manco Reghiers wih Atiendance NIA 5 1 Reportto Manco / DDMAF with Attendance Registers ACHIEVED NIA NIA R 50 000.00 R25 000.00 ALL WARDS Disaster ACHIEVED
fire services : &Research Conducted Management
An integrated institutional capacity Education, Training, . Corporate services -
CCI17 | for disaster risk management and 35301 Public Awareness | \umber of ngﬂi:ﬁ‘e’; ke 20 2 5 1 Repciichtc g:;g:; CEMTEIETED NA 5 10 Reportto Manco / DDMAF vith Attendance Registers ACHIEVED NA NA R 50.000.00 R25 000.00 ALL WARDS Disaster ACHIEVED
fire services : &Research Management
An integrated institutional capacity Education, Training, Number of Disaster Risk Corporate services -
CCI18 | for disaster risk management and 35301 Public Awareness Management Trainings 20 20 5 10 Repciichtc g:;g:; CEMTEIETED NA 5 10 Reportto Manco / DDMAF vith Attendance Registers ACHIEVED NA NA R 50.000.00 R25 000.00 ALL WARDS Disaster ACHIEVED
fire services : &Research Conducted Management
An integrated institutional capacity Education, Training, . Corporate services -
CCI19 | for disaster sk managementand | >0, | Public Awareness AT BT (i S 20 2 5 15 Repeiiohtnce DM NA 5 10 Reportto Manco / DDMAF with Attendance Registers ACHIEVED NA NA RS0. 000.00 R 25 000.00 ALL WARDS Disaster ACHIEVED
331 Training conducted Registers
fire services &Research Management
An integrated institutional capacity so Education, Training, Number of Disaster Risk DT E ey Corporate services -
CCI20 | for disaster isk managementand | > | Public Awareness Management Awareness's 20 30 5 12 eportto Manco Reghiers wih Atiendance NIA 5 18 Reportto Manco / DDMAF with Attendance Registers ACHIEVED NIA NIA R 50 000.00 R25 0000.00 ALL WARDS Disaster ACHIEVED
fire services : &Research conducted Management
An integrated institutional capacity Education, Training, . Corporate services -
CCl 21 | for disaster risk management and 35301 Public Awareness | Number of ':C':fm?:g% Avareness 20 45 5 2% Repciichtc g:;g:; CEMTEIETED NA 5 21 Reportto Manco / DDMAF with Attendance Registers ACHIEVED NA NA R 50 000.00 R25 000.00 ALL WARDS Disaster ACHIEVED
fire services : &Research Management
To enhance measures to reduce SO | Water Qualty Monitorin Number of Quarterly reports on Economic Dev and
CCl29 | community exposure to diseases ty "9 | ater sampling and environmental 4 2 1 1 Quarterly Report to P/C or Manco N/A 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
2.2.1 | & Environmental Pollution 3
and health risk pollution ENVIRO HEALTH
To enhance measures to reduce S0 Number of Quartery reports on Economic Dev and
CCI 34 | community exposure to diseases Food Control  repol 4 2 1 1 Quarterly Report to P/C or Manco N/A 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R62 940.00 R 14,907.60 | ALL WARDS | Eviro Services - ACHIEVED
A2 Food Control
and health risk ENVIRO HEALTH
WD CIEIRIEIES DI IED SO | Surveillance of Premises NuFr‘r:r):Lr)l(i)(: OQ: asrtl?‘r,‘;"”F:‘l‘l:l;ﬂ; P SR BT
CCI36 | community exposure to diseases . . 4 2 1 1 Quarterly Report to P/C or Manco N/A 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R304 210.00 R - | ALL WARDS Eviro Services - ACHIEVED
221 | &Disposal of the Dead Premises and Disposal of the
and health risk Dead ENVIRO HEALTH
To enhance measures to reduce so Number of Quarterly Reports to Economic Dev and
CCI40 | community exposure to diseases Communicable Disease Portfolio on Communicable 4 2 1 1 Quarterly Report to P/C or Manco N/A 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
221 " 9
and health risk disease investigations ENVIRO HEALTH
To enhance measures to reduce S0 Environmental Health Number of Quarterly Reports to Economic Dev and
CCI 42 | community exposure to diseases Portfolio on Health & Hygiene 4 2 1 1 Quarterly Report to P/C or Manco N/A 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
A2 Education
and health risk education ENVIRO HEALTH
To ensure that the overall 3 Economic Dev and
CCI47 | management of the environment in| 0, |  Environmental Public - | Number of Public Environmental 4 2 1 1 Program and confirmation of atiendance. NA 1 1 Program and confitmation of atendance ACHIEVED NA NA RO R - | ALLWARDS | Eviro Senvices - ACHIEVED
5 231 | Awareness campaigns Awareness Sessions Held
asustainable manner ENVIRO MNGT
To ensure that the overall Number of Quarterly Multi- Economic Dev and
CCI48 | management of the environment in| S0, |  Coastal Management Stakeholder Workshops 4 2 1 1 Comn e g T (I EsEi NA 1 1 Agenda, Atiendance Registers and Minutes ofthe workshops. ACHIEVED NA NA RO R - | ALLWARDS |  Eviro Senvices - ACHIEVED
. 231 Committee ‘workshops.
asustainable manner conducted ENVIRO MNGT




5 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

UGU DISTRICT MUNICIPALITY

Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ CUMULATIVE PERFORMANCE AT
I W /LM,
NDICATOR DATE (CUMULATIVE) ACTUAL POE UNACHIEVED TARGETS Q2 ACTUAL CHIEVEDHO BLOCKAGES/ CHALLENGES REMED!ACME S ReS] MSCOAProject | g, oot spent topate | (V2r4/HM) | section/unit MID YEAR
FROM Q1 ACHIEVED/ N/A TIMEFRAMES Budget
To ensure that the overall so International Economic Dev and
CCl 49 of the in 231 Calendar | Number of Calendar days events 4 2 1 1 Program and attendance register N/A 1 1 Program and attendance register ACHIEVED N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
a sustainable manner ) Days ENVIRO MNGT
To ensure that the overall so Eco green Office 6T ErE Economic Dev and
CCI 50 of the in g gree 4 2 1 1 Advertemail list N/A 1 1 Advertemail list ACHIEVED N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
. 231
asustainable manner o ENVIRO MNGT
To ensure that the overall so Number of EMPr Projects Economic Dev and
CClI52 | management of the environment in EMPr Projects ) 4 2 1 1 Quarterly compliance report to Portfolio N/A 1 1 Quarterly compliance report to Portfolio ACHIEVED N/A N/A RO R - | ALLWARDS |  Eviro Services - ACHIEVED
5 231 Implemented in line with EMPr
asustainable manner ENVIRO MNGT
To ensure that the overall so Number of Facilities with Economic Dev and
CCI53 | management of the environment in 231 Air Quality Management | atmospheric emissions licenses 20 10 5 5 Correspondences N/A 5 5 Correspondences ACHIEVED N/A N/A R419 600.00 R 195,500.00 | ALL WARDS Eviro Services - ACHIEVED
asustainable manner ) ‘monitored ENVIRO MNGT
To ensure that the overall q a Economic Dev and
CCI54 | management of the environment in| S0, | Al Quality Management | - Numbr of Bi-annual Multi- 2 1 1 1 Attendance register, minutes and agenda NA NA NA NA NA NA NA RO R - | ALLWARDS | Eviro Senvices - ACHIEVED
5 231 Forum (IGR) Stakeholder Workshops
asustainable manner ENVIRO MNGT
To ensure that the overall so Economic Dev and
CCI 55 of the in 231 Forum (IGR) Number of Workshops held 2 i 1 1 Attendance register, minutes and agenda N/A N/A N/A NA N/A N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
asustainable manner ) ENVIRO MNGT
To ensure that the overall so Environmental Education Economic Dev and
CCI56 | management of the environment in 231 and Awareness Forum Number of Workshops held 4 2 1 1 Attendance register, minutes and agenda N/A 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
a sustainable manner ) (IGR) ENVIRO MNGT
To ensure that the overall so Percentage Atmospheric Economic Dev and
CCl 65 | management of the environment in 231 Air Quality Management Emission Licences 100% 100% 100% 100% Atmospheric Emissions Licence/ Review N/A 100% 100% Atmospheric Emissions Licence/Review ACHIEVED N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
asustainable manner ) renewed/Reviewed ENVIRO MNGT
To ensure that the overall so Number of Ambient Air Quali Economic Dev and
CCl 66 | management of the environment in Air Quality Management P y 4 2 1 1 Quarterly ambient air quality report N/A 1 1 Quarterly ambient air quality report ACHIEVED N/A N/A RO R - | ALL WARDS Eviro Services - ACHIEVED
. 231 Monitoring reports
asustainable manner ENVIRO MNGT
To provide a basis for both public
and private sector investment in so Review of the District IDP, Budget & PMS Office of the MM -
CCI57 |the district and strengthen 531 Integrated Development Date of IDP Adoption 31-May-25 29-Aug-24 Process & Framework 29-Aug-24 Council Resolution N/A N/A N/A NIA N/A N/A N/A RO R - | ALL WARDS 5SS ACHIEVED
intergovernmental relations within Plan Plan 31 August 2024
the spheres of government
To provide a basis for both public
and private sector investment in so Review of the District Office of the MM -
CCI58 |the district and strengthen 531 Spatial Development Date of SDF Review Adoption 31-May-25 N/A N/A N/A NIA N/A N/A N/A NIA N/A N/A N/A RO R - | ALL WARDS £sSS NIA
intergovernmental relations within Framework
the spheres of government
Development of the district
Integrated Development Planas | SO GIS Projects Number of GIS implementation R Office of the MM -
CCl 60 well as the district Spatial 531 Implementation Plan reports submitted to MANCO 4 2 1 1 Progress and activity report and Manco resolution N/A 1 1 Progress and activity report and Manco resolution ACHIEVED N/A N/A RO R ALL WARDS csss ACHIEVED
development Framework
Development o the district
Integrated Development Planas | SO Mapping Disaster Date of handover of maps to YT R Office of the MM -
caes well as the district Spatial 5.3.1 | Management Sector Plan disaster section 31-Mar-25 A A A NA A A A NA A A A RO R ALL WARDS CSSs A
development Framework
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural economy, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: NIA
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
Quarterly Report including the
following aspects: Improving LED
planning, management and
administrative capacity;
Elacasloohly Strengthening LED SPV (SCTIE), | 4 Reports: assets.
B LGRS SO | Economic Governance | Improving access to development | activities & benefits Economic Dev and
LED1 Economy through improving proving cIop! 5 2 1 1 1 Report submitted to P/IC N/A 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - | ALL WARDS p ACHIEVED
4 211 and Infrastructure finance, Ease of doing indicate Income & Eviro Services - LED
economic governance and sl o ] e
D usiness/red tape reduction ant xpenditure
BARE. Bi-Annual state of the
District Economy Report.
Economic Recovery Strategy
Review.
VOB DA Updated bi-annually various LED
development of the district SO Economic Governance databases (Report on status); 4 Reports and Economic Dev and
LED 2 economy through improving q Po ! P 2 1 1 1 Report submitted to P/IC N/A 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO R - | ALL WARDS p ACHIEVED
4 211 and Infrastructure Social Compact, Eastern Reports on Status Eviro Services - LED
economic governance and
Seaboard
infrastructure




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

UGU DISTRICT MUNICIPALITY

Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ CUMULATIVE PERFORMANCE AT
LDCATOR i (e L) ACTUAL UNACHIEVED TARGETS ACTUAL LCHEVER/ROT) BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE EESRAREE Budget spent to DATE | W&/ | Sectionunit MID YEAR
FROM Q1 ACHIEVED/ N/A TIMEFRAMES Budget
1.To facilitate growth and Numpev of Quanev.\y Repor
development of the district SO G, i e Economic Dev and
LED3 Inclusive Economy Rural, Township, Green, Oceans 4 2 1 1 1 Report submitted to PIC N/A 1 1 1 Report submitted to PIC ACHIEVED N/A N/A RO R - | ALL WARDS ACHIEVED
economy through developingan | 2.1.1 Eviro Services - LED
Economy and Small Town
inclusive economy.
Development.
1.To facilitate growth and
Epg | CENESUGHRGSIN | €0 || EEERCEIRERD | (UG RS 4 2 1 1 1Reportsubnited fo PIC NIA 1 1 1Reportsubmited fo PIC ACHIEVED NA NA RO R - | ALL waRps | Economic Dev and ACHIEVED
economy through building a 211 Economy detailing sectoral support. Eviro Services - LED
diverse and innovative economy.
1.To facilitate growth and
development of the district SO | Enterprise Development Number of Quarterly reports. Economic Dev and
LEDS economy through enabling P P detailing support in enterprise 4 2 1 1 1 Report submitted to PIC NIA 1 1 1 Report submitted to PIC ACHIEVED NIA NIA RO R - | ALL WARDS ACHIEVED
3 211 and Support Eviro Services - LED
enterprise development and development and support matters.
support.
L O D F Number of Quarterly Reports on
ol il 0 e SO | Council-Owned Strategic |  Council Owned LED Assets: Economic Dev and
LED 6 | economy through using Council- g 4 2 1 1 Quarterly Report submitted to PIC N/A 1 1 Quarterly Report submitted to P/C ACHIEVED N/A N/A R 734 300.00 R - | ALL WARDS ACHIEVED
3 211 LED Assets Horseshoe Farm, Ugu Sports and Eviro Services - LED
owned municipal assets to 3
e Leisure, Woodgrange Farm.
stimulate economic activity.
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels
NDP: Building capable and developmental state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
KPA: Municipal Financial Viability and Management
To develop and implement Adopt budget process
MPVM 1 | efectve and efficient budgetand | | 1200 AR | e pnnyl Budget approved | 31 May 2025 29-Aug24 Jan by 3 29-Aug24 Councilresoluion NA NA NA NA NA NA NA RO R | ALL waRps |BU0e and Treesury ACHIEVED
financial reporting systems o e August 2024
Approved Mid-Year Budget & Preparation of Mid- Year
Date Mid - Year performance
Performance Assessmentby 25 | SO | Budget & Performance 25 January 2025 _ Budget and Treasury
MFVM 2 January and 462 e asses;.’:éem:aand :f/]g;(menl 28 February 2025 NA NA NA NIA N/A N/A N/A NA N/A N/A N/A RO R ALL WARDS BUDGET NA
Adjustment budget by 28 February Adjustment Budget 'get app
To coordinate an advice to the
Mayor and Council that the budget| SO In-Year Reporting on Number of Data Extracts . Budget and Treasury
MFVM 3 allocation is done withinthe 463 | Budget Implementation Submitted 12 Data Extracts 6 3 3 Data Strings Submission N/A 3 3 Data Strings Submission ACHIEVED N/A N/A RO R ALL WARDS BUDGET ACHIEVED
context of government priorities
Preparation and submission of Preparation of Annual Date 2023/2024 Annual Financial Annual Financial Re;%%g:?:m dA‘lFS
MPVM 4 | Staory reports anua fancal | SO | Piancie S‘?fx‘g’g; o0 statements submitted to Auditor |, SEETENSIF 31Aug24 Committee & Auditor 31-Aug24 Acknowledgement of Receiptfom AG NA NA NA NA NA NA NA RO R | ALL waRDs |BUge and Treesury ACHIEVED
statements August 2024 Caieel by 31 August 2024 Caiel %Zil s
Review and submit
Preparation of Consolidated Annual
st:{:f:'a;gm ;rs'd :::Ef;:’a':‘g;‘ S0 Consolidated Annual Date Consolidated 2023/2024 | Financial Statements 2%02"35,%23‘?3 :Lf dS" Budget and Treasu
MFVM 5 s(a(e% en‘(): anld e e 464 Financial Statements for |  Annual Financial Statements for 2023/2024 30-Sep Commitee & Auditor 30-Sep-24 Acknowledgement of Receipt from AG N/A N/A N/A NIA N/A N/A N/A RO RO ALL WARDS g BUDGET & ACHIEVED
~" | submission to AG by 30 | submitted to the Auditor General submitted by 30
SEBIED September 2024 September 2024 el
September 2024
ng:i:’;%i‘fg’é Gy Submit 202312024
To ensure sound internal financial S0 G =S e Date 2023/2024 Budget and Budget and Treasury Budget and Treasu
MFVM 6 | controls, risk management and 481 !orm?llanon of cor?ecuve Treasury Corrective action plan | Corrective action plan NA NA NA NIA N/A N/A N/A NIA N/A N/A N/A RO R - | ALL WARDS g BUDGET & NA
MFMA compliance o submitted to Internal Audit to Internal Audit by 28
action plan (Budget and February 2025
Treasury) ary
My 7 | Toensure hat cashresenves are | SO | Recording allransactions | - e of cagh pook updates | 2 UPdated cash 6 3 3 Cashbooks NA 3 3 Cash books ACHIEVED NA NA RO NA atwaros | e ACHEEVED
improved 4.1.1 | accurately and completely P books MANAGEMENT
Compliance with all laws and SO | Recording all transactions Number of General Ledger 12 Updated General Budget and Treasury
MFVM 8 requlations 4.1.2 | accurately and completely updates Ledger 6 3 3 Updated General Ledger N/A 3 3 Updated General Ledger ACHIEVED N/A N/A RO NA ALL WARDS BUDGET ACHIEVED
Budget and Treasury
Compliance with all laws and SO | Recording all transactions 12 Bank
MFVM 9 requlations 4.1.2 | accurately and completely Number of Bank reconciliations el ons 6 3 3 Bank reconciliations. N/A 3 3 Bank reconciliations ACHIEVED N/A N/A RO NA ALL WARDS MANAcggnENT ACHIEVED




UGU DISTRICT MUNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ | CUMULATIVE PERFORMANCE AT
LDCATOR i (e L) Q ACTUAL UNACHIEVED TARGETS ACTUAL ACH‘EVED//N?T BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE MSCO’; Rroiecy Budget spent to DATE | W&/ | Sectionunit MID YEAR
FROMIO1 ACHIEVED/ N/A TIMEFRAMES Budget

To ensure completeness and

accuracy of municipality's creditor | SO | Recording all transactions Number of Creditors. 12 Creditors Budget and Treasury

MFVM 10 related transactions and accounts | 45.1 | accurately and completely 6 3 3 Creditors reconciliations N/A 3 3 Creditors reconciliations ACHIEVED N/A N/A RO NA ALL WARDS EXPENDITURE ACHIEVED
disclosed
T o develop and implement
MPVM 11| efectve and effcint revenue | 0, | Recoranal iansactons | Number of Deblors Reconciiaton | 12belors 6 3 3 Debtors Reconciaion Report NA 3 2 Debtors Reconciaion Report ACHIEVED NA NA RO NA ALL WaRDs |Budget and Treasury ACHEEVED
management systems(RMS) - Y pletely po P
To ensure that the municipality Submission of 12

complies with its tax, levy, duty, | SO | Recording all transactions |  Number of VAT 201 returns Budget and Treasury

MFVM 12 pension, medical aid, audi fees | 4.5.2 | accurately and completely Submitted VAT Zg]Ar;;ums to 6 3 3 VAT Returns and SARS statement N/A 3 3 VAT Returns and SARS statement ACHIEVED N/A N/A RO NA ALL WARDS EXPENDITURE ACHIEVED
and other statutory commitments
4 reports on
Number of reports on Adjudication . . -

To develop and implement SO | Implementation of Supply Adjudication of Reports on Adjudication of Projects within 90 Budget and Treasury

MPVM 13| e and efcent SOM system| 44.1 | Chin Management Potcy| Pro]ecctlz :Illnlhlg a?g daysof | protrs within 90 2 1 1 e NIA 1 1 Reportson Adjucicaton of Prjects witin 90 daysof closing date ACHIEVED NIA NIA RO NA ALL WARDS oo ACHIEVED
9 days of closing date
Adopt Reviewed SCM
To facilitate economic SO | Implementation of Supply |  Date of adoption of Reviewed Budget and Treasury
MFVM 14 RS T 4.4.2 | Chain Management Policy SCM Policy Policy %zio June NA NA NA NIA N/A N/A N/A NA N/A N/A N/A RO NA ALL WARDS SCM NA
Number of quarterly Deviations & ) .

SO | Implementation of Supply Quarterly Deviations & UIFW expenditure register Budget and Treasury

MFVM 15| To prevent irregular expenditure 4.4.4 | Chain Management Policy UIFW expenditure registers 4 2 1 1 & email to COGTA N/A 1 1 Quarterly Deviations & UIFW expenditure register & email to COGTA ACHIEVED N/A N/A RO NA ALL WARDS SCM ACHIEVED
submitted to COGTA
MFVM 16 To develop and implement annual | SO | Development of Annual | Date of approval of Procurement P cuf\e,:ﬁre?'l‘{egl il NA NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS Budget and Treasury NA
procurement plan 443 Procurement Plan Plan 30 June 2025 Y SCM
WA 17| Cretorspdwitin 0cays | 0, | 100% Compce i | Percentage of cedtors payment | 1031 SRR e 100% OCanplce il 100% Payment Plan Register NA LomiConplence i [RUCK o plance Wit BERIRE Payment Plan Register ACHIEVED NA NA RO NA ALLWARDS |BUdget and Treasury ACHEEVED
pai ¥ 453. | creditors payment plan plan compliance payment plan creditors payment plan g g creditors payment plan payment plan s g EXPENDITURE
Payment of monthly
MPVM 18| Creditors pad within 0 days | 50y | PAMEIONMONY |- pyve by i salries are paid | salares by the 20t | 20thof eachmonth | 20t of each month | 20thof each month Wonthly Salary Payment Report NA 201h of each month 201 of each month Monthly Salary Payment Report ACHIEVED NA NA RO NA ALL WaRDs | BUdet and Trecsury ACHIEVED
o of each month




UGU DISTRICT MUNICIPALITY
2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ CUMULATIVE PERFORMANCE AT
I
NDICATOR DATE (CUMULATIVE) ACTUAL POE UNACHIEVED TARGETS Q2 ACTUAL POE CHIEVEDHO BLOCKAGES/ CHALLENGES REMED!ACME S ReS] MSCOAProject | g, oot spent topate | (V2r4/HM) | section/unit MID YEAR
FROM Q1 ACHIEVED/ N/A TIMEFRAMES Budget
SO | Payment of monthly third Date by which third party EETIGH R Budget and Treasury
MFVM 19| Creditors paid within 30 days third parties by the 7th of each month 7th of each month 7th of each month Monthly Deductions Payment Report N/A 7th of each month 7th of each month Monthly Deductions Payment Report ACHIEVED N/A N/A RO NA ALL WARDS ACHIEVED
453. party payments are made 7th of each month EXPENDITURE
12 reports on
Number of reports on
MFVM 20| Toimprove revenue colection | ) Ma"agz’;;“e‘"?' biling | solementation of billing system g‘;ﬁ’;"s‘z:ﬂf’;ﬂ 6 3 3 S NA 3 3 S ACHIEVED NA NA RO NA ALL waRDs |Budgetand Treasury ACHIEVED
and revenue collection e e
SO | Compilation of a GRAP 12 Updated Asset Updated Assets Register and Asset Verification Budget and Treasury
MFVM 21| GRAP compliant asset register 43.1 | compliant Asset Register Number of Asset Register updates. Registers per annum 3 6 3 Plan N/A 3 3 Updated Assets Register and Asset Verification Plan ACHIEVED N/A N/A RO NA ALL WARDS CASSET ACHIEVED
SDG Goal: Ensure and of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and and foster il
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
(RS G A M Cumulative Percentage of budget
QAL B EUER) CeTeil SO | M&E aging infrastructure | spent in completion of M&E agin, Expendit rtwith full calculati bmitted SHEHIE BB To follow-up with BTO by 30 Water Services
BSD1 | sanitation and environmental ging IR e P aging 100% 13.00% 10% 4.14% Hpenditure report with full calculations submited | - oy et of service providers 30% 50.00% Expenditure report with full calculations submitted to Water Manco ACHIEVED Funds at commitment stage. P d R 1,049,000.00 R774,680.21 ALL WARDS 2 ACHIEVED
5 1.2.1 | replacement - Sanitation infrastructure replacement - to Water Manco March 2025 Operations
protection, human, PPE, financial Sanitation by BTO
resources management
pm;:zﬁg‘:;;iﬁ‘:f;;;“jgggna" @ Cumulative Percentage of budget
BSD2 | sanitationand environmental | 50, | M&E aging infrastructure | spent n the completion of M&E 100% 27.00% 10% 11.119% BT MR i I Ve e e ) NA 30% 36.00% Expenditure reportwith full calculations submite to Water Manco ACHIEVED Funds at commitment stage. WOHEARCIERLLED | o 281121000 | R 824,852 | ALLWARDS | 'VALer Services ACHIEVED
5 121 replacement - Water | aging infrastructure replacement - to Water Manco March 2025 Operations
protection, human, PPE, financial Water
resources management
Provision of adequate quantity and
quality water supply, decent Consolidated Delivery register for all areas,
BSD3 |  sanitation and environmental | OO, Water Tankering | \umber of lies of water delivered | 1 04 g9 101,344,600 30000 000 60,658,600 quarterly Water Manco Report shoving lires NA 30000000 40686000 Coreclvated Deliveryegisieqfoglases iouanar Walsikance ACHIEVED NA NA R 500000000 R ~ | ALLwaRps | \Vater Senices ACHIEVED
- 121 via water tankers Report showing litres delivered and summary report Operations
protection, human, PPE, financial delivered and summary report
resources management
Provision of adequate quantity and
quality water supply, decent A
BSD 4 e oA ] SO Replacement and Number of meters installed and 500 23 NA NA NA NA 100 23 Meter register showing new installations and meters replaced, ACHIEVED NA NA R 1,04900000| R _ | ALLwARDg | Water Services ACHIEVED
. 121 | Installation of Meters replaced Quarterly water Manco report, Summary report Operations
protection, human, PPE, financial
resources management
Provision of adequate quantity and
quality water supply, decent
BSD5 | saniation and envionmental | SO | Reservoirscleaned | Number ofreservors cleaned 8 6 NA NA NA NA 3 6 Practcal Compleion Certica and consofdated s of ceaned ACHIEVED NA NA R 87327200 R - | ALLwarps | WaterSevies ACHIEVED
protection, human, PPE, financial | = pe
resources management
Provision of adequate quantity and
quality water supply, decent q .
BSD6 | sanitationand environmental | 5O, | Repair Water pipeline | Tumeround time taken to repair 2hrs 10h28 2hrs 11hrs19min T E G T NA 2hrs 10n28 System reportand calculaton sheet, water Manco report ACHIEVED NA NA R IR - | ALLwaRps | \ater Senices ACHIEVED
5 121 Water pipeline Operations
protection, human, PPE, financial
resources management
Provision of adequate quantity and
quality water supply, decent so Effluent quality Percentage effluent quality Still not achieved. Capital Capital investments on electro- Water Services
BSD7 sanitation and environmental compliance to General compliance to General 5% 71.3% 5% 69.4% Independent wastewater quality report investments on electro- 5% 71.3% Independent wastewater quality report NOT ACHIEVED Elect challenges i by3l | R 5,140,100.00 | R 1,000,000.00 | ALL WARDS . NOT ACHIEVED
: 121 ! ! ! Operations
protection, human, PPE, financial Authorisation Standards Authorisation Standards mechanical components. March 2025
resources management
Provision of adequate quantity and
quality water supply, decent Wastewater Risk
BSDS | sanitation and envionmental | O | Abatement plans pumberciesiweieRER 10 NA NA NA NA NA NA NA NA NA NA NA R0.00 R - | ALLwaRps | Water Services NA
5 121 3 Abatement plans reviewed Operations
protection, human, PPE, financial reviewed
resources management
Provision of adequate quantity and
quality water supply, decent Expenditure on WSIG Cumulative Percentage
BSDO | sanitation and environmental 15201 capital budget per expenditure on WSIG capital 100% 88.00% NA NA NA NA 2% 88.00% Ceriiceboibeninerifulcacuaics ionl SUERER ) ACHIEVED NA NA R 70,000,000.00 | R 54,893,237.92 | ALL WARDS Wg‘egrsa:gr:‘;es ACHIEVED
protection, human, PPE, financial | = transferred amount budget per transferred amount P
resources management
Compliance with access to quality
BSD 10 dr_mklng water standards, SO | Reduction of non-revenue | Percentage reduction of non- 0.5% NA NA NA R NA NA NA A NA NA NA R 70,000,00000| R _ | ALLWARDS Water Se_rvu:es NA
compliance with decent sanitation | 1.1.2 water revenue water Operations
standards, reduce water Loss
i e s | 99 Margate Sanitation Cumulative Percentage progress WS - Project
BSD11 per apital proj Extension 3&7 Sanitation of construction of Margate 60% 43.00% 35% 35.07% Project progress report with full calculations N/A 40% 43.00% Project progress report with full calculations ACHIEVED N/A N/A R 22,000,000.00 R 23,169,681.30 | WARD 6 g ACHIEVED
within the municipality 131 Management
Scheme Sanitation
To implement all canital projects | SO Expenditure on MIG Cumulative Percentage WS - Project
BSD 18 e apital proj capital budget per expenditure on MIG capital budget 100% 91.89% 20% 28.75% Certificate of Expenditure with full calculations N/A 50% 91.89% Certificate of Expenditure with full calculations ACHIEVED N/A N/A R 277,374,000.00 | R 133,116,902.75 | ALL WARDS g ACHIEVED
within the municipality 131 Management
transferred amount per transferred amount




5 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

UGU DISTRICT MUNICIPALITY

Quarterly Progress and challenges Financial Implication

Responsible INTERNAL AUDIT COMMENTS
KEY PERFORMANCE Actual ACHIEVED to Location
STRATEGIC OBJECTIVE PROJECT NAME Annual Target PROGRESS REPORT FROM Department/ CUMULATIVE PERFORMANCE AT
LDCATOR i (e L) Q ACTUAL POE UNACHIEVED TARGETS Q ACTUAL LCHEVER/ROT) BLOCKAGES/ CHALLENGES AR AL [ [FAAIRE EESRAREE Budget spent to DATE | W&/ | Sectionunit MID YEAR
FROM Q1 ACHIEVED/ N/A TIMEFRAMES Budget
To implement all capital projects | SO | KwaLembe water supply e el There was an objection after the WS - Project
BSD 24 . g . Percentage progress on site as 30% 0% NA N/A NIA N/A 15% 0.00% Project progress report with full calculations NOT ACHIEVED awaiting court judgement R 18,965,778.00 | R 5197,116.45 WARD2 NOT ACHIEVED
within the municipality 131 scheme extension award of the contractor Management
per approved designs
q uMzimkhulu Bulk Water
3 uMzimkhulu Bulk Water 3 q
Bsp2s | 10 implement all capital projects | SO |y meniation Scheme PUTETRIE Iz 2= 50% NIA NIA NIA NA NA 15% 21.00% Project progress report with full calculations ACHIEVED NA NA R 20,000,000.00 | R 28,189,191.13| WARD 6 WS - Project ACHIEVED
within the municipality 131 Phase 2 Cumulative Percentage progress Management
of project construction
Malangeni Low Cost - Expedite the installation and
: fgen ' | Cumulative Percentage progress Delays in delivery of the long lead ! o o
BSppal s nentd canalbioe Sy S ON O DTl gk el of construction of Malangeni 100% NIA NIA NIA NA NA 100% 92.00% Practcal completion certiicate NOT ACHIEVED | items for Mechanical and Electical | CCMMissioning of the outstanding | o 7,567,372.00 | R 219072,67801| WARD9 WS - Project NOT ACHIEVED
within the municipality 131 | WWTW sanitation (Phase e 0 Mechanical and Electrical works - Management
WWTW sanitation equipment such as Aerators
2D) 30 June 2025
Malangeni Low Cost
Rousnahe el Number of HH to be connected in Dz:i/is\lzrr‘n?veom:%m{dheamg S BB e
BSD 27; | Toimplement all capital projects | SO /ater and Sewer commissioning of the outstanding WS - Project
2829 within the municipalty 131 |Reticulation (2E) (2F) (26) Malangeni Bu'l;:o\ﬂ: cost housing 1091 NA NA NA NIA N/A 1091 0 Practical Completion Certificate NOT ACHIEVED A;;g:gca‘l\ ;ﬂﬁ(\%n;/:(osr\:ﬁ: :vso " Mechanicalland|Electical Works = R 7,567,312.00 | R 219,072,678.01 | WARD 9 Management NOT ACHIEVED
and suction line - Stage 2 s been completed on the ground 30 June 2025
Msikaba Phase 3 Gravity Delays from the procurement of Contractor to hire steel pipe
Bspay | TOmplementall capitl pojects | SO |y iy Recervois, Booster| CUMUIAIVE Perceniage progress 100% NA NA NA N NIA 100% 91.00% Pracical Compleion Certcate NOT ACHIEVED Ko oniciselipoiandisbod iy ispeceibtiobyiandinsi el 1000000000 | R 122789308 WARD25 LSRR NOT ACHIEVED
within the municipality 131 U in the construction at uMsikaba unrest due to labour rate and cash | pipe to minimise the risk and Management
P flows further delays - 30 June 2025
To implement all capital projects | SO el i Cumulative Percentage progress WS - Project POE submitted relate to 2023 - 2024
BSD 32 . o Reservoirs and Booster | . ; 100% NA NA NA NIA N/A 100% 100.00% Practical Completion Certificate NOT ACHIEVED N/A N/A R 10,000,000.00 | R 1,227,893.08 | WARD 23-28 . y
within the municipality 131 Pump in the construction at uMsikaba Management financial year.
The percentage of households
BSD 33 |!norease access (0 adequate basic| SO | p oo g asic Services |, Wi c0ESS 10 basic level o 5% NA NA NA NA NIA NIA NIA NA NIA NIA NIA R SR - | ALLwaRDs | WS- Project NA
services 111 WATER as per the municipality's Management
current projects
The percentage of households
BSD 34 |Inorease access (0 adequate basicl SO | p oo g asic Services | Wi 360885 10 basic level of 5% NA NA NA NA NIA NIA NIA NA NIA NIA NIA R SR - | ALLwaRDs | WS- Project NA
services 111 SANITATION as per the Management
municipality's current projects
To implement all capital projects | SO D (L I Cumulative Percentage progress WS - Project
BSD 35 . ot and Pump Station . . . 20% N/A N/A NA NA N/A N/A N/A NA N/A N/A N/A R 13,900,000.00 | R 4,275,463.60 | WARD 23 NIA
within the municipality 131 Emergency. in the construction at uDunjazana Management
Upgrade of Harding
T e s | 99 Sewer reticulation system | Cumulative Percentage progress WS - Project
BSD 36 per apta’ ol i ofthe | inthe on Upgrade 20% NA NA NA N NIA NIA NIA NA NIA NIA NIA R 2000000000 | R 23113774 WARD3 ! NA
within the municipality 131 ¢ Management
wastewater treatment Harding sewer reticulation
works
) Cumulative Percentage progress :
Bsp 37 | 10 mplementall capita projects | SO | Vulamehlo Cross Border | ™ o ncirycrion Upgrade 50% 25.48% 10% 22.60% Project progress reportwith full calculations NA 20% 25.48% Project progress report with full calculations ACHIEVED NA NA R 10,000,000.00 | R 563167753 | ALLWARDS | VS Project ACHIEVED
within the municipality 131 Water Scheme Management
Vulamehlo Cross Border
To implement all capital projects | SO Emergency Borehole  |Number of Boreholes implemented! WS - Project
BSD 38 within the municipalty 131 Programme e 40 22 10 11 Consultant progress report with Happy Letters N/A 10 1 Consultant progress report with Happy Letters ACHIEVED N/A N/A R 20,000,000.00 | R 39,356,530.63 | ALL WARDS Management ACHIEVED
3 KwaMadlala Water q
Bspag | T0imelement al capital projects | SO | oy an pumpstation | CuMUlative Percentage progress 20% NIA NIA NIA NA NA NA NA NA NA NA NA R 30,000,000.00 | R 4,355578.28| WARD 14 WS - Project NIA
within the municipality 131 in the construction at KwaMadlala Management
Emergency Scheme
Refurbishment And Cumulative Percentage progress
Upgrade of Margate Storm in the Refurbishment And Upgrade .
Bspdg | 1O Mpkmentallcaptal pofets | SO | pamaged ifrastrucure, | of Margate Storm-Damaged 30% NA NA NIA NA NA NA NA NA NA NA NA R 2200000000| R 9567,91570|  WARD AT NA
palty 7 | Wastewater Treatment Infrastructure, Wastewater !
Works Phase 1 Treatment Works Phase 1
COLOUR CODE BLUE - WATER SERVICES ‘ORANGE - CORPORATE SERVICES OPMENT SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
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