24 2025 SERVICE DELIVERY AND BUDGET IMPLEME

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

Annual Target | Acta! ’;i'i'EEVED L ACHIEVED/
Q1 ACTUAL POE NOT
ACHIEVED/ N/A
NDP: Building Capable and Developmental State

MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system

Responsible
Department/
Section/Unit

KEY PERFORMANCE
INDICATOR

Location
(Ward / LM)

INTERNAL AUDIT
COMMENTS

STRATEGIC OBJECTIVE BLOCKAGES/

CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

MSCOA Project
Budget

Budget spent to
DATE

[ PROJECT NAME
Ref

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

Back to Basics: Building capable local government institutions

PGDS: Human Resource Development

DGDS: Institutional development

KPA: Municipal Transformation and Institutional Development

COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
To plan and organise the ICT Digital Strategy and Digital Transformation
municipality's ICT requirements by | SO Number of 4IR initiatives ST T A ) ’ Corporate services -
MTID 1 LT ; 4IR Reports ; 4 1.00 1 1 Progress Report to ICT Steering Committee including Achieved Nil N/A R R - | ALL WARDS ACHIEVED
providing direction to solution 311 implemented ICT
delivery and service delivery Minutes of the ICT Steering Committee
Report to ICT Steering Committee including: Backups,
Restores, Offsites backups, Measured Network
Availability, APN Status Report (3 Mths)
. . Analysed ICT Services Desk Logs, Licences and
To acquire and implement ICT S0 Number of reports on ICT agreements for Core systems, Maintenance Plan, Device Corporate services -
MTID 2 |solutions making them to be turned 312 ICT Continuity Continuity, Service Delivery and 4 1 1 1 Allocation Statistics (3 Months) Achieved Nil N/A R 7,715395.00| R  5,019,114.19| ALL WARDS IcT ACHIEVED
into services = Environmental Programs ICT capacitation via in house training workshops (2)
Website Compliance with S75 of MFMA, Digital
Transformation Progress, Citizen App Status (3 Mths)
Minutes of ICT Steering committee
Report to ICT Steercom including;
Review ICT Security Controls Policy (1).
ICT Security Annual Plan with milestones and progress
To improve data security and SO ICT Security and Data | Number of ICT Security and Data 1) ) . Corporate services -
MTID 3 integrity 313 Py protection program 4 1 1 1 AD Audit Plus Implementation (1) Achieved Nil N/A R 367,150.00| R - | ALL WARDS IcT ACHIEVED
Change Controls (1)
Minutes of ICT Steering committee
. _ " Number of ICT Facilities and ICT Infrastructure S_erver Refr_esh x5 )
MTID4 |  T0improve ICT faciliies and SO ICT Facilities and Infrastructure Resource Projects 4 1 1 1 Reportto ICT Steering Committee (1) Achieved Nil NA R R - | ALL WARDs | Corporate services - ACHIEVED
infrastructure resource projects | 3.1.4 Infrastructure ) ICT
implemented Minutes of the ICT Steering committee
P i cT CT G and Policy on Progress
ercentage compliance to Report to the ICT Steering Committee; Phase 1, Phase 2, ices -
mTip5 | 1oensurelCT Govemance | SO | ICT Govemance | ¢ oueance phase 1, Phase 2 100% 1 25% 31% Phase 3 Achieved Nil NIA R R - | ALL waRDSs | Corporate seices ACHIEVED
Compliance 315 Compliance ICT
and Phase 100% Phase 3 )
Minutes of the ICT Steering Committee
. Assessment and analysis of current core and secondary
_T_U P'_a“ and organise the systems(Adroit, Citicall,) and applications to identify gaps )
MTID 43 munlcu_)a_lltys_ICT _requ|remer_ﬂs by| SO Data Analytics Number of Data Management 4 1 1 1 and opportunities for improvement. Report to ICT Steering Achieved Nil NA R R - | ALLWARDS Corporate services - ACHIEVED
providing direction to solution 311 programs undertaken Committee ICT
delivery and service delivery :
Minutes of the ICT Steering Committee
. . Implementation Report of the SCADA Roadmap, Year 3
To acquire and implement ICT S0 Number of Connected Goals e
MTID 45 |solutions making them to be turned 312 Connected infrastructure Infrastructure projects 4 1 1 1 Progress Report to ICT Steering Committee Achieved Nil N/A R R - | ALL WARDS P IcT ACHIEVED
into services - implemented . .
Minutes of the ICT Steering Committee
MS Teams Awareness program :
Collaboration on Documents
To acquire and implement ICT File Sharing and Version Control .
; . SO Number of Connected Workforce Real Time Editing and Comments f P Corporate services -
MTID 46 |solutions mgkmg thgm to be turned 312 Connected workforce projects implemented 7 5 3 5 Progress Report to ICT Steering Committee Achieved Nil N/A R 52,450.00| R - | ALL WARDS IcT ACHIEVED
into services
Minutes of the ICT Steering Committee




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SRANZEC CRIECE FRCHECT WAYE INDICATOR GO IR DATE - ACTUAL AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budget spentto | (Ward/LM) gg?ﬁgﬂjgﬂ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
Al Al TR A R e Percentage overall compliance to
MTID 6 talented and diverse workflolrce to | SO Compliance to Equity the employment equity targets ata 45% 46% 40% 46% Progress Report to EXT MANCO /MANCO /HR & SOUND |~y ey iery N/A N/A R0.00 R - | ALL WARDS Corporate services - ACHIEVED
enable departments to efficiently | 3.2.1 Targets Portfolio HR
P management level 0-6
meet their objectives
Attract skill, retain and reward a Number of Workshops on
talented and diverse workforce to | SO Workshops on P Extract from Manco/Sound Governance PC noting Corporate services -
MTID 7 enable departments to efficiently | 3.2 | organisational culture Organlza{lonal Culturg conducted 4 1 1 1 Wit s e e ACHIEVED N/A N/A R0.00 R - | ALL WARDS HR ACHIEVED
P (Different Subjects)
meet their objectives
Attract skill, retain and reward a
o Workshops on Labour | Number of Workshops on Labour .
talented and diverse workforce to | SO ; " Extract from Manco/Sound Governance PC noting Corporate services -
MTID 8 enable departments to efficiently | 3.2.1 Relations and Code of Relatlonsland Code of Conduct 4 1.00 1 1 Wit s e e ACHIEVED N/A N/A R0.00 R - | ALL WARDS HR ACHIEVED
P Conduct with employees
meet their objectives
Attract skill, retain and reward a .
talented and diverse workforce to | SO Implementation of . Milis (.Jf eI conducteq Corporate services -
MTID 9 4 . implementing the workplace skills 5 N/A N/A N/A N/A N/A N/A N/A R 2000 000.00 2000 000 00 ALL WARDS N/A
enable departments to efficiently | 3.2.1 |  workplace skills plan i HR
meet their objectives pran.
Attract skill, retain and reward a
talented and diverse workforce to | SO | Workshops/ Programs on | Number of Workshops/ Programs Extract from Manco/Sound Governance PC noting } Corporate services -
DI enable departments to efficiently | 3.2.1 |  Talent Management |on Talent Management Conducted 4 1 1 1 Workshop has been conducted ECHIEED E E oy R AL EYARDE HR CEHIRYED
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to | SO | Policy developmentand | Number of Policies Reviewed, Corporate services -
A I enable departments to efficiently | 3.2.1 review for HR formulated and adopted for HR 2 MR R R NA E W E oy R = || AL HR MR
meet their objectives
Attract skill, retain and reward a Number of Sourcing and
MTID 1 | tlented and diverse workforce to | SO | Sourcing and Placement | - by, oot aroup Inductions 2 NIA N/A N/A NA N/A N/A N/A R0.00 R - | ALLwaRDs | CoTPorate services - NIA
enable departments to efficiently | 3.2.1 group Inductions HR
S conducted
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workforce to | SO | Compliance with leave | Percentage Dept Compliance with o o o o Report on Leave Compliance analysis to MANCO/Ext Corporate services -
CS enable departments to efficiently | 3.2.1 management leave management it Lo Lo Lo MANCO Minutes ECHIEED E E oy R = || AL HR CEHIRYED
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workflolrce to | SO | Compliance with leave | Percentage Dept Compliance with 100% 100% 100% 100% Report on Leave Compliance analysis to MANCO/Ext Achieved N/A N/A R0.00 R - | ALL WARDS WS ACHIEVED
WS enable departments to efficiently | 3.2.1 management leave management MANCO Minutes
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workforce to | SO | Compliance with leave | Percentage Dept Compliance with o 9 9 9 Report on Leave Compliance analysis to MANCO/Ext . ) :
BTO enable departments to efficiently | 3.2.1 management leave management 100% 100% 100% 100% MANCO Minutes Achieved N/A N/A R R ALL WARDS | Budget and Treasury ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 13- | talented and diverse workforce to | SO | Compliance with leave | Percentage Dept Compliance with 0 9 9 9 Report on Leave Compliance analysis to MANCO/Ext . B ) Economic Dev and
EDES | enable departments to efficiently | 3.2.1 management leave management i Lo o Loy MANCO Minutes PR W W R R AL EYARDE Eviro Services CEHIRYED
meet their objectives
Attract skill, retain and reward a
MTID 13 - | talented and diverse workflolrce to | SO | Compliance with leave | Percentage Dept Compliance with 100% 100% 100% 100% Report on Leave Compliance analysis to MANCO/Ext ACHIEVED N/A N/A R0.00 R - | ALL WARDS OMM ACHIEVED
OMM enable departments to efficiently | 3.2.1 management leave management MANCO Minutes
meet their objectives




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR (AT T DATE - ACTUAL POE AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gg?ﬁgﬂjgﬂ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
Attract skill, retain and reward a
- i 0 i i -
MTID 14 - | talented and diverse workforce 10 | SO | o aymonta) overtime | 7 COMPliance on Departmental 100% 100% 100% 100% System Reportto Manco/ Extended MANCO ACHIEVED NIA NIA R0.00 ALL WARDs | COrporate services ACHIEVED
Ccs enable departments to efficiently | 3.2.1 Overtime HR
meet their objectives
Measures in place to
Attract skill, retain and reward a ir?chrggzgg 3;?;2::‘(1 refurbish the aging
WD) 8- | et il A2 ARmE D | 80 || oot G | COMAIRIES @) DRI 100% 97.31% 100% 97.31% System Reportto Mancol Extended MANCO Notachieved | during Peak Season, | Mrastructure and fl criical ALL WARDS WS NOT ACHIEVED
WS enable departments to efficiently | 3.2.1 Overtime o vacant positions on an
- aging insfrastructure, )
meet their objectives Eapr—— ongoing process through
9 the 24.25 FY
Attract skill, retain and reward a
- i 0, .
MTB'$014 ‘:LZ";?: di’;;gxzf; ‘t"(’)"e”f‘fflglrgsﬂt; 35201 Departmental Overtime | C°mp"a”(g\e/e:’ﬁ“moeepa“mema' 100% 100% 100% 100% System Report to Mancol Extended MANCO Achieved N/A N/A ALL WARDS | Budget and Treasury ACHIEVED
meet their objectives
Attract skill, retain and reward a
- i 0 It i
WD) 8- | et il Al s WAmE D | 80 || oot G | COTAIRIES @) DRI 100% 100% 100% 100% System Reportto Mancol Extended MANCO Achieved N/A N/A ALLWARDS | Economic Devand ACHIEVED
EDES | enable departments to efficiently | 3.2.1 Overtime Eviro Services
meet their objectives
Attract skill, retain and reward a
- i 0, .
Mgm‘l I::;";fed di';igxzﬁz ‘t"é(’:f(ffiiirgsﬂt; 35201 Departmental Overtime | °° Comphan(;se:)ﬁaneepartmemal 100% 100% 100% 100% System Report to Manco/ Extended MANCO Achieved nia nia ALL WARDS OMM ACHIEVED
meet their objectives
Ensure employee health, wellness| SO | Compliance with OHS Act| Percentage compliance with OHS o o o o Checklist Compliance report to MANCO/Ext MANCO Corporate services -
DI and safety in the municipality 322 as per checklist Act as per checklist o i s s Minutes ECHIEED E E AL EYARDE HR CEHIRYED
Ensure employee health, wellness | SO EAP Programs of the | Number of EAP Programs of the ; Corporate services -
MTID 16 and safety in the municipality 322 EHW implemented EHW implemented 4 2 1 2 Attendance register & Event Programme ACHIEVED N/A N/A R 70 000.00 ALL WARDS HR ACHIEVED
Attract skill, retain and reward a
MTID 17 - | talented and diverse workforce to | SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted from
CS enable departments to efficiently | 3.2.1 developed with workplans developed in CS 2 g2 & g2 IPMS section ECHIEED E E oy AL EYARDE @ CEHIRYED
meet their objectives
Attract skill, retain and reward a
MTID 17- | talented and diverse workforce to | SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted from .
WS enable departments to efficiently | 3.2.1 developed with workplans developed in WS o S & S IPMS section PR WE R ROCD CULETARDE s CEHIRYED
meet their objectives
Atactskiletinandiewardia Cumulative Number of Level 2-18
NTID 27 | talented and diverse workdotcelo | SO | IPMS Workplans with workplans developed in 130 135 59 135 Consoldated st of Signed Workplans submited fom | e eq NIA NIA ALLWARDS | Budget and Treasury ACHIEVED
partments (o y | e P Budget and Treasury
meet their objectives
Aiieaiehill, el @it 2 e @ Cumulative Number of Level 2-18
MTID 17- | talented and diverse workforce to | SO IPMS Workplans g s o 27 27 12 27 Consolidated list of Signed Workplans submitted from AT NIA NIA ALL WARDS Economic Dev and ACHIEVED
EDES | enable departments to efficiently | 3.2.1 developed vorkp cloped Ir IPMS section Eviro Services
PPN Economic Dev and Eviro Services
meet their objectives
Attract skill, retain and reward a
MTID 17- | talented and diverse workforce to | SO IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans submitted from .
OMM enable departments to efficiently | 3.2.1 developed with workplans developed in OMM oL e = e IPMS section achieved R R CHLUTGE SV SCHIEVED
meet their objectives




4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication
. Responsible
Actual ACHIEVED to Location
(AT T DATE - ACTUAL POE AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE

Section/Unit

INTERNAL AUDIT
COMMENTS

KEY PERFORMANCE

STRATEGIC OBJECTIVE INDICATOR

PROJECT NAME

MTID 21

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Security Reports

Number of Security Reports
analysed and submitted to Manco

Security Services Analysis Report to Manco/Extended /
Portfolio

Extract of Minutes

Achieved

N/A

N/A

R0.00

ALL WARDS

CS - Security
Services

ACHIEVED

MTID 22

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Rules of order of Council

Percentage Compliance to the
Rules of order of Council

100%

100%

100%

100%

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

R0.00

ALL WARDS

Corporate services -
AS

ACHIEVED

MTID 23

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Analysis Reports on the
Council and its Committee
meetings held

Number of Analyses Reports on
the Council and its Committee
meetings held

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

R0.00

ALL WARDS

Corporate services -
AS

ACHIEVED

MTID 24 -
Cs

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of full
council resolutions

% of Full Council resolutions
implemented - CS

100%

100%

100%

100%

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

R0.00

ALL WARDS

Cs

ACHIEVED

MTID 24 -
WS

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of full
council resolutions

% of Full Council resolutions
implemented - WS

100%

100%

100%

100%

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

R0.00

ALL WARDS

WS

ACHIEVED

MTID 24 -
BTO

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of full
council resolutions

% of Full Council resolutions
implemented - Budget and
Treasury

100%

100%

100%

100%

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

ALL WARDS

Budget and Treasury

ACHIEVED

MTID 24 -
EDES

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of full
council resolutions

% of Full Council resolutions
implemented - Economic Dev and
Eviro Services

100%

100%

100%

100%

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

ALL WARDS

Economic Dev and
Eviro Services

ACHIEVED

MTID 24 -
OMM

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of full
council resolutions

% of Full Council resolutions
implemented - OMM

100%

100%

100%

100%

Report to MANCO / Ext MANCO Signed
Extract

Achieved

N/A

N/A

ALL WARDS

OMM

ACHIEVED

MTID 25

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Filing of Tenders

Percentage of tenders filed as per
the checklist

80%

96%

80%

96%

Completed checklist and signed verification by Manager
SCM and GM Corporate Services

Achieved

N/A

N/A

R0.00

ALL WARDS

Corporate services -
AS

ACHIEVED

MTID 26 -
Cs

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Compliance with Records
Management

Number of documents submitted in
compliance to Departmental
records management -CS

400

551

100

551

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

Achieved

N/A

RO

N/A

ALL WARDS

Cs

ACHIEVED

MTID 26 -
WS

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Compliance with Records
Management

Number of documents submitted in
compliance to Departmental
records management -WS

400

292

100

292

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

Achieved

N/A

N/A

R0.00

N/A

ALL WARDS

WS

ACHIEVED

MTID 26 -
BTO

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Compliance with Records
Management

Number of documents submitted in
compliance to Departmental
records management -Budget and
Treasury

400

432

100

432

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

Achieved

N/A

N/A

ALL WARDS

Budget and Treasury

ACHIEVED




MTID 26 -
EDES

STRATEGIC OBJECTIVE

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

PROJECT NAME

Compliance with Records
Management

KEY PERFORMANCE
INDICATOR

Number of documents submitted in
compliance to Departmental
records management -Economic
Dev and Eviro Services

Annual Target

400

Actual ACHIEVED to
DATE

110

100

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

ACTUAL

110

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

ACHIEVED/
NOT
ACHIEVED/ N/A

Achieved

BLOCKAGES/
CHALLENGES

N/A

REMEDIAL MEASURES/
TIMEFRAMES

N/A

MSCOA Project
Budget

Quarterly Progress and challenges Financial Implication

Budget spent to
DATE

Location
(Ward / LM)

ALL WARDS

Responsible
Department/
Section/Unit

Economic Dev and
Eviro Services

INTERNAL AUDIT
COMMENTS

ACHIEVED

MTID 26 -
OMM

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Compliance with Records
Management

Number of documents submitted in
compliance to Departmental
records management -OMM

400

104

100

104

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

Achieved

N/A

N/A

ALL WARDS

OMM

ACHIEVED

MTID 27

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Adoption Maintenance
plan

Date of adoption of maintenance
plan

30-Sep-24

03-Sep-24

30-Sep-24

03-Sep-24

Minutes/Extract oof Portfolio/Manco

achieved

NONE

NONE

R0.00

ALL WARDS

Corporate services -
FLEET

ACHIEVED

MTID 28

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

SO
341

Implementation of
maintenance plan

Percentage implementation of
maintenance plan

100%

chieve

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

ALL WARDS

Corporate services -
FLEET

N/A

MTID 29

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Fleet replacement plan

Date of adoption of fleet
replacement plan

30-Sep-24

03--Sep-24

30-Sep-24

03-Sep-24

Minutes/Extract of Portfolio/Manco adopting fleet
replacement plan

Achieved

NONE

NONE

R0.00

ALL WARDS

Corporate services -
FLEET

ACHIEVED

MTID 30

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Implementation of fleet
replacement plan

Percentage implementation of fleet;
replacement plan

100%

N/A

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

ALL WARDS

Corporate services -
FLEET

N/A

MTID 31

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Adoption of fleet vehicle
licensing plan

Date of adoption of fleet licensing
plan

30-Sep-24

03-Sep-24

30-Sep-24

03-Sep-24

Minutes/Extract of Portfolio/Manco adopting fleet licencing
plan

achieved

NONE

NONE

R0.00

ALL WARDS

Corporate services -
FLEET

ACHIEVED

MTID 32

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Implementation of fleet
vehicle licensing plan

Percentage implementation of fleet;
vehicle licensing plan

100%

100%

100%

100%

Progress report Fleet Operations submitted to Manco/ CS
Portfolio of implementation plan.

achieved

NONE

NONE

R22000000.

ALL WARDS

Corporate services -
FLEET

ACHIEVED

MTID 33

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Availability of service
delivery vehicles

Percentage availability of service
delivery vehicles

70%

70%

70%

70%

Confirmation report signed by SNR Manager WS.

achieved

NONE

NONE

R0.00

ALL WARDS

Corporate services -
FLEET

ACHIEVED

MTID 34

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Driver's licenses and PDP
verified

Date driver's licenses and PDP
verified

30-Jun-25

N/A

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

ALL WARDS

Corporate services -
FLEET

N/A

MTID 35

To provide a fit for purpose, safe,

reliable and cost-effective vehicle

fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

SO
351

Fleet management
committee meetings

Number of fleet management
committee meetings coordinated

Progress report Fleet Operations submitted to Manco/ CS
Portfolio of implementation plan.

Achieved

NONE

NONE

R0.00

ALL WARDS

Corporate services -
FLEET

ACHIEVED

MTID 37

Promote good governance through
effective and efficient policy
management

SO
56.1

Policy Management and
Coordination

Number of Policy Committee
Meetings Coordinated

10

Proof of Meeting Coordination or Committee
Extracts/Minutes and Attendance Register

Achieved

None

None

ALL WARDS

Office of the MM -
Policy

ACHIEVED




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

. Responsible
IDP KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SIRAEHCERECNE || o | FARCAEETRANE INDICATOR (AT T DATE A EvEDY BLOCKAGES! | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department/ COMMENTS
ol CHALLENGES TIMEFRAMES Budget DATE Section/Unit
ACHIEVED/ N/A 9
Promote good governance through i ] )
MTID38 | effective and eficientpolicy | o, | CIcY Awareness Number of Policy Avareness 8 2 2 2 Copy of Avareness Campaign Material Achieved None None R -| R - | ALLwaRpg | ©ffice of the M- ACHIEVED
56.1 Campaigns Campaigns Conducted Policy
management
Promote good governance through ) . . ) )
MTID39 | effective and eficientpolicy | o, | Clcy Sudanceand | Number of Policy Guides 1 NIA NIA NIA NA NIA NIA NIA R | R - | ALLwarps | Office of the MM - NIA
56.1 Support Reviewed Policy
management
Promote good governance through . . - - )
MTID40 | effective and efficient policy | 0. | Policy Management Policy) Date Policy Management Policy & | 4 5 |\ »s NIA NIA NIA N NIA NIA NIA R - R - | ALLwarps | Office of the MM - NIA
56.1 Review Procedure Reviewed Policy
management
Promote good governance through S0 Office of the MM -
MTID 41 effective and efficient policy 564 Policy Register Date Policy Register Approved 31-Dec-24 N/A N/A N/A N/A N/A N/A N/A R - R - | ALLWARDS Polic N/A
management - y
Promote good governance through S0 Office of the MM -
MTID 42 effective and efficient policy 564 PMS Policy Date of PMS policy reviewed 30-Jun-25 N/A N/A N/A N/A N/A N/A N/A R R - | ALLWARDS Csss N/A
management -
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
To ensure that the communities
Gopp 1 | Mull participate in the affairs of the | SO Izimbizo flumberorblayorallzinbizo 18 NIA NIA NA NiA NIA NIA NIA R R - | ALLWARDS |Office of the MM - PP NIA
municipality as per the legislative | 5.5.1 facilitated
provisions
To ensure that the communities
Gopp 2 | Ml partcipate in the affairs ofthe | SO |5 poagenons Number of IDP/BUDGET 18 NIA NIA NA NiA NIA NIA NIA R IR - | ALL WARDS |Office of the MM - PP NIA
municipality as per the legislative | 5.5.1 Roadshows facilitated
provisions
To ensure that the communities
Gopp 3 | Ml partcipate inthe afairs ofthe | SO - - Functionality of ward | - Number of Ward Functionality 4 1 1 1 Funcionalty Report ACHIEVED NONE NONE R R - | ALLWARDS |Office of the MM - PP ACHIEVED
municipality as per the legislative | 5.5.1 committees Report
provisions
To ensure that the communities
GGPP4 fully pgmqpate in the aﬁalr§ of .the SO Speakers Forum Meeting Numberlof Speakelrs Forum 4 1 1 1 Proof of meeting coordination or Agenda with minutes and |~ e iery NONE NONE R R - | ALL WARDS | Office of the MM - PP ACHIEVED
municipality as per the legislative | 5.5.1 Meetings coordinated register
provisions
To ensure that the communities
GGPP5 fully pqmqpate in the aﬁa|r§ of lthe SO Dllsftnctl Public ‘Num‘ber of D|§1r|ct Pubhp 4 1 1 1 Proof of meeting coordination or Agenda with minutes and |~ e iery NONE NONE R R - | ALL WARDS | Office of the MM - PP ACHIEVED
municipality as per the legislative | 5.5.1 Participation Forum | Participation Meetings coordinated register
provisions
l paricpte n h affraihe | S0 |  WAOCOmmtee | Numberofeetngs i Ca T ————
GGPP 6 | WY Partop oo Secretaries' forum and secretaries of ward 4 1 1 1 roof ofmeeting coorcination o1 Agenca Wi mnuies & ACHIEVED NONE NONE R -| R - | ALLWARDS |Office of the MM - PP ACHIEVED
municipality as per the legislative | 5.5.1 . . register
provisions quarterly Committees coordinated




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR (AT T DATE A EvEDY BLOCKAGES! | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department/ COMMENTS
ol CHALLENGES TIMEFRAMES Budget DATE Section/Unit
ACHIEVED/ N/A 9
To coordinate the implementation | SO Office of the MM -
GGPP 7 of Batho Pele Strategy 542 Batho Pele Programme Number of SDIP Developed 1 1 1 1 COPY of the SDIP ACHIEVED NONE NA R R - | ALL WARDS COMMS ACHIEVED
To coordinate the implementation | SO Number of Unannounced Visits Office of the MM -
GGPP 8 of Batho Pele Strategy 542 Batho Pele Programme Conducted 2 N/A N/A NA N/A NA NA NA R R - | ALL WARDS COMMS N/A
q ; q Number of Batho Pele "
Gepp g | 10 coordinate the implementation | SO | gy pjo programme training sessions 4 1 1 1 Attendance Register ACHIEVED NONE NA R R - | ALLwaRps | Office of the MM - ACHIEVED
of Batho Pele Strategy 54.2 COMMS
conducted
q ; q Number of Batho Pele District "
GGpp 10 | T coordinate the implementation | SO | o0 pete programme | Forum functional meetings 2 NIA NIA NA NiA NA NIA NIA R R - | ALLwaRps | Office of the MM - NIA
of Batho Pele Strategy 54.2 - COMMS
coordinated
To coordinate and foster healthy
GGPP 11 relations wnh the community SO | Customer Relations/Call Number of incoming calls 45000 11562 11250 11562 System Generated electronic report ACHIEVED NONE NA R R - | ALL WARDS Office of the MM - ACHIEVED
through a functional call centre for | 5.4.1 Centre answered COMMS
basic services
To coordinate and foster healthy
relations with the community SO Integrated Complaints . Office of the MM -
GGPP 12 through a functional call centre for | 5.4.1 Management Number of ICMS reports analysed 4 1 1 1 Copy of the Analysis Report ACHIEVED NONE NA R R - | ALL WARDS COMMS ACHIEVED
basic services
To coordinate and foster healthy
relations with the community SO Number of Batho Pele Policy Office of the MM -
GGPP 13 through a functional call centre for | 5.4.2 Batho Pele Programme developed 1 N/A N/A N/A NA NA NA NA R R - | ALL WARDS COMMS N/A
basic services
To coordinate and foster healthy
relations with the community SO Integrated Complaints  |% Of Escalated Complaints (OMM 0 o o o ) . Office of the MM -
CoRs through a functional call centre for | 5.4.1 Management & Presidential) Resolved e L0 e L0 R S e e CLIE D RONE i R R CHLUGE COMMS SCHIEVED
basic services
GGPP 15 | To strengthen good governance | 5O, |  Intemal Auditplan | Date Annual interal audit plan 30-Sep-24 23-Aug-24 30-Sep-24 23-Aug-24 Audit Comitee Minutes ACHIEVED NONE NA R R - | ALLWARDS | Office of the MM - 1A ACHIEVED
521 developed and approved
Number of reports on the status of
GGPP 16 | To strengthen good governance | O, |  Intemal AuditPlan | ™MPlementation of interal Audit 3 N/A NIA NIA NIA NIA NONE NIA R R - | ALLWARDS | Office of the MM - 1A N/A
521 Plan submitted to the Audit
committee
GGPP 17| To strengthen good governance | 0 eV oAU RateludiiComieelehaters 30-Sep-24 27-Sep-24 30-Sep-24 27-Sep-24 Audit Comitee Minutes ACHIEVED NONE NIA R R - | ALLWARDS | Office of the MM - 1A | Unsigned minutes
521 Committee charter Reviewed
GGPP 18 | To strengthen good governance 55201 ReveN ‘gh'gfép"" Audty pateldudi 'T:vri';ii:é’d” Charters | 31, san24 27-Sep-24 30-Sep-24 27-Sep-24 Audit Commitiee Minutes ACHIEVED NONE NIA R R - | ALLWARDS | Office ofthe MM -1A | Unsigned minutes




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR (AT T DATE A EvEDY BLOCKAGES! | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department/ COMMENTS
ol CHALLENGES TIMEFRAMES Budget DATE Section/Unit
ACHIEVED/ N/A 9
GGPP 19| To strengthen good governance | 0 Audit Committee Bunbenotaudisconittes 4 2 1 2 IRIHCIEE RN ICrAE TS neves) NONE NIA R IR - | ALLWARDS | Office ofthe MM - IA | Unsigned minutes
521 meetings coordinated register
GGPP 20 | To strengthen good govemance | S0, |  Performance Audit | Number of Performance audit 4 1 1 1 IRIHCIEE RN ICrAE TS neves) NONE NIA R IR - | ALLWARDS | Office ofthe MM - IA | Unsigned minutes
521 Committee committee meetings coordinated register
GGPP 21| To strengthen good governance | 50 | Risk Management Date Risk Management policy 31-Dec-24 N/A NIA NIA NIA NIA NIA NIA R -l R - | ALLwaRps | Office of the MM - N/A
521 reviewed CSss
GGPP 22 | To strengthen good governance | O, | RiskManagement | Date 202412025 General Risk 30-Sep-24 22-Aug-24 30-Sep-24 22-Aug-24 Minutes from RMC ACHIEVED NONE NIA R -l R - | ALLwarps | Office of the MM - Unsigned minutes
521 registers approved CSSs
GGPP 23 | To strengthen good governance | >0, | Fraud Risk Management |  D2t€ 202412025 Fraud Risk 30-Sep-24 22-Aug-24 30-Sep-24 22-Aug-24 Minutes from RMC ACHIEVED NONE NIA R -l R - | ALLwarps | Office of the MM - Unsigned minutes
521 register approved CSSS
S0 Number of Risk mitigation - Follow Office of the MM -
GGPP 24 | To strengthen good governance 591 Risk Management up reports submitted to the Risk 3 N/A N/A N/A N/A N/A NONE N/A R - R - | ALLWARDS csss N/A
- management Committee
Number of Fraud Risk mitigation
GGPP 25 | To strengthen good governance | 0. | Fraud Risk Management | P/2n - Follow up reports submitted 3 NIA NIA NIA NiA NIA NONE N/A R IR - | ALLwaRps | Office of the MM - NIA
521 to the Risk management CSSS
Committee
SO Risk Management Number of Risk Management Proof of meeting coordination or Agenda with minutes and Office of the MM -
GGPP 26 | To strengthen good governance 521 Committee committee meetings coordinated 4 1 1 1 register ACHIEVED NONE N/A R -| R - | ALL WARDS Csss ACHIEVED
GGPP 27 | To strengthen good governance | S0, | Anfi-Fraud and corruption | Date Review of the Ani Fraud and | 5 50 5 N/A N/A NIA NA NIA NONE NIA R IR - | ALL WARDS | Office of the MM - 1A NIA
521 strategy Anti Corruption Strategy
S0 SRR Number of Anticorruption and
GGPP 28 | To strengthen good governance } awareness campaigns co- 1 N/A N/A N/A N/A N/A NONE N/A R - R - | ALLWARDS | Office of the MM - IA N/A
5.2.1 | Awareness campaigns "
ordinated
19 July MPAC minutes not
GGPP 29 | To strengthen good governance SO | Municipal Pub!lc Accounts|  Number of MEAC meetings 4 3 1 3 Proof of meeting coordination or Agenda with minutes and |~ e iery NONE NONE R R - | ALL WARDS | Office of the MM - IA S|gngd. 22 August minutes
521 Committee coordinated register not signed. No attendance
registers




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication
PROJECT NAME

STRATEGIC OBJECTIVE

KEY PERFORMANCE Actual ACHIEVED to ACHIEVED Location gzsz‘r’[ﬁgs INTERNAL AUDIT
INDICATOR DATE il ACTUAL POE \oT BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) Sestion i COMMENTS
ACHIEVED/NA|  CHALLENGES TIMEFRAMES Budget DATE

GGPP30 | To strengthen good govermance | S0, | Coordination of UFWE | Number of UIFWE investigation 1 N/A NIA NIA NIA NIA NIA NIA R -l R - | ALLWARDS | Office of the MM - 1A N/A
521 investigations conducted
GGPP 33- SO Monitoring of vendor Number of vendor performance ’ ) )
cs To strengthen good governance 521 performance reports submitted by CS to SCM 4 1 1 1 Email showing submission of vendor performance to SCM Achieved N/A N/A R -| R - | ALL WARDS Cs ACHIEVED
GGPP 33- SO Monitoring of vendor Number of vendor performance ’ ) -
WS To strengthen good governance 521 performance reports submitted by WS to SCM 4 3 1 3 Email showing submission of vendor performance to SCM| ~ ACHIEVED N/A N/A R0.00 R - | ALL WARDS WS ACHIEVED
- Number of vendor performance
GerP To strengthen good governance <o WL & iy reports submitted by Budget and 4 1 1 1 Email showing submission of vendor performance to SCM|  Achieved N/A N/A R -| R - | ALL WARDS | Budget and Treasury ACHIEVED
BTO 521 performance
Treasury to SCM
GGPP 33- SO Monitoring of vendor A7 GBI BTG Economic Dev and
To strengthen good governance 9 reports submitted by Economic 4 1 1 1 Email showing submission of vendor performance to SCM|  Achieved nfa nfa R -| R - | ALL WARDS N - ACHIEVED
EDES 521 performance q ; Eviro Services
Dev and Eviro Services to SCM
GGPP 33- SO Monitoring of vendor Number of vendor performance
oMM To strengthen good governance 521 performance reports submitted by OMM to SCM 4 1 1 1 Email showing submission of vendor performance to SCM| ~ ACHIEVED N/A N/A R -| R - | ALL WARDS OMM ACHIEVED
SO el Ty Percentage compliance with polic Office of the MM -
GGPP 34 | To strengthen good governance Adherence, Review and ge comp ih policy 75% N/A NIA NIA NIA NIA NIA NIA R -l R - | ALLWARDS ; N/A
521 ) adherence and compliance Policy
Compliance
Number of consequence
EeHP g To strengthen good governance <o e management reports submitted by 4 1 1 1 Monthly reports to MANCO Achieved N/A N/A R - R - | ALL WARDS Cs ACHIEVED
Cs 521 Management
CS to MANCO
Number of consequence
BeAP g To strengthen good governance S0 CaEguaEs management reports submitted by 4 1 1 1 Monthly reports to MANCO Achieved N/A N/A R0.00 R - | ALL WARDS WS ACHIEVED
S 521 Management
WS to MANCO
Number of consequence
EerP g To strengthen good governance <o e management reports submitted by 4 1 1 1 Monthly reports to MANCO Achieved N/A N/A R - R - | ALLWARDS | Budget and Treasury ACHIEVED
BTO 521 Management
Budget and Treasury to MANCO
Number of consequence
GGPP 35- SO Conseqguence management reports submitted by ) Economic Dev and
EDES To strengthen good governance 591 Management . Ty . 4 1 1 1 Monthly reports to MANCO Achieved N/A N/ A R - R - | ALL WARDS Eviro Services ACHIEVED
to MANCO
Number of consequence
BeAPEs: To strengthen good governance co IS management reports submitted by 4 1 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R - R - | ALL WARDS OMM ACHIEVED
OMM 521 Management OMM to MANCO




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

. Responsible
IDP KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SIRAEHCERECNE || o | FARCAEETRANE INDICATOR (AT T DATE A EvEDY BLOCKAGES! | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department/ COMMENTS
Mor CHALLENGES TIMEFRAMES Budget DATE SEEm:
ACHIEVED/ NIA g
GGPP 36| T° S”esnlgg‘eeh”of;e”:';ﬁ’;'ig?“f” G 55701 HIV and AIDS Programme| NUMPe" °fi:méﬂ2§té’é°grammes 4 2 1 2 Close out report and Portfolio Committee Extract ACHIEVED NIA NIA R3000000 | R - | ALLWARDS s;?;fcluc:l gfrg;a"[”n’f'n'es ACHIEVED
ceppa7| T S”esnlgg‘eeh”of;e”:';ﬁ’;'ig?“f” G 55701 Disability Programme | "\UM0er ozrﬂﬁi%'gtzgogmmmes 4 2 1 2 Close out report and Portfolio Committee Extract ACHIEVED NIA NIA R3000000 | R - | ALLWARDS s;?;fcluc:l gfrg;a"[”n’f'n'es ACHIEVED
Gepp 3g | 10 Strengthen communication and | SO | o ie programme | NuMBer of gender development 4 3 1 3 Close out report and Portfolio Commities Extract ACHIEVED N/A NIA R1000000 | R - | ALL warps | Office of the MM - ACHIEVED
stakeholder relations 571 programmes implemented Special Programmes
GGPp 39 | 10 Strengthen communication and | SO -\ oo vy eitizen programme|  NUMper of senior citizens 4 2 1 2 Close out report and Portfolio Committee Extract ACHIEVED NIA NIA R2000000 | R - | ALL warps | Office of the MM - ACHIEVED
stakeholder relations 571 programmes implemented Special Programmes
GGPp 40 | 10 Strengthen communication and | SO Rightoralchid pumbeorionsoralchid 4 5 1 5 Close ot report and Portolio Committee Extract ACHIEVED N/A NIA R1000000 | R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 Programme programmes implemented Special Programmes
- i Number of jobs created through "
GGPp 41 | 10 Strengthen communication and | SO |- Expanded Public Works | o eo\yo' Ervironmental and 250 152 125 152 Payment Register ACHIEVED NIA NIA R R - | ALL waRps | Office of the MM - ACHIEVED
stakeholder relations 571 Programme (EPWP) Social Sector Special Programmes
GGPp 42 | TO Strengthen communication and | SO | Operation Sukuma Sakhe | Number of functional DTT 4 2 1 2 Resoluion Register and atendznce register ACHIEVED NIA NIA R R - | ALL warps | Office of the MM - ACHIEVED
stakeholder relations 571 (OSS) Meetings coordinated Special Programmes
. . Education, Training, and - Close out report, Attendance register and minutes of -
GGPP 43 TOAQE:?;;:;" dg‘&:?g;ﬁgn?”d 55801 skills development | N ©f tra'”";%g;)iz RIS 4 1 1 1 Portilio commiteé on Special ProgrammesiManco/Ext |  ACHIEVED NIA NIA R R - | ALLwaRDS Oﬁ'ce\‘(’;l‘ﬂﬁ e ACHIEVED
- programmes Manco
: : Close out report, Attendance register and minutes of " R
GGPp 45 | 10 mplementan integrated and | SO | Substance Abuse and I, ST EIIES 2 1 1 1 Portilio commiteé on Special ProgrammesiManco/Ext | ACHIEVED NIA NIA R R - | ALLwaRps | Office of the MM ACHIEVED
holistic youth development 581 Social ills campaigns coordinated Manco Youth
: : Close out report, Attendance register and minutes of " R
GGPp 4 | 10 mplementan integrated and | SO | Sport Development N ooenodevelopment 3 1 1 1 Portilio commiteé on Special Programmesianco/Ext |  ACHIEVED NIA NIA R1441228 | R - | ALLwaRps | Office of the MM ACHIEVED
holistic youth development 581 programmes programmes coordinated Manco Youth
: : : Close out report, Attendance register and minutes of " R
Gepp 47 | Toimplementan integrated and | SO | Youth Small business | o ool sinesses supported 4 1 1 1 Portilio commiteé on Special ProgrammesiManco/Ext |  ACHIEVED NIA NIA R R - | ALLwaRps | Office of the MM ACHIEVED
holistic youth development 5.8.1 | Support Programmes Manco Youth
: : Close out report, Attendance register and minutes of " R
GGPpag| 1°/mplementan integrated and | SO | Youth Supported flodafyoLthipjogrammes 4 1 1 1 Portfoio commitiee on Special ProgrammesiManco/Ext | ACHIEVED NIA NIA R R - | ALLwarps | Office of the MM ACHIEVED
holistic youth development 581 Programmes supported Manco Youth




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

) Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR (AT T DATE A EvEDY BLOCKAGES! | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department/ COMMENTS
ol CHALLENGES TIMEFRAMES Budget DATE Section/Unit
ACHIEVED/ N/A 9
Provide legal advisory and Litigation Risk Percentage Compliance to "
GGPP49|  manage councils risk and 55101 Mitigation/Litigation | Litigation Risk Reduction Action 100% 100% 100% 100% Extractfom MANCO Indicatg ecelptof eporton % of | pCHIEVED NIA NIA R IR - | ALLWARDS oﬁfeaffsgsim' ; ACHIEVED
exposure - Management Plan 9
AR e SO Monitor: Contractual PO Extract from MANCO indicati t of report on % of Office of the MM -
GGPP50|  manage councils risk and e ACHIEVED as per the contractual 95% 95% 95% 95% xactirom faeing [ecepr o FePOonT ol | ACHIEVED NIA NIA R -| R - | ALLWARDS . ACHIEVED
51.1 Obligations o 3 contractual obligations checklist Legal services
exposure obligations checklist
Provide legal advisory and S Percentage compliance "
GGPP51|  manage councils risk and SO | Monitor: Insitutional | 3ieviery s per the Municipal 95% 95% 95% 95% SAER ISR AR | - ~amyEs) NIA NIA R IR - | AL waRps | Office of the MM - ACHIEVED
5.1.1 | Compliance Checklist S h - compliance Legal services
exposure Legislative Compliance Checklist
eeppEn | eI RS | S0 SOl T Tk L HOEILED 4 1 1 1 Attendance Register, minutes and Agenda ACHIEVED N/A N/A R -IR - | ALLwarps | Office of the MM - ACHIEVED
performance management system | 5.3.2 | Performance Reviews reviews coordinated CSSS
Promote evidence based action in P P )
GGPP 53 programme through sound SO | Customer Satisfaction | Number of Customer Satisfaction 1 NA NIA NIA NIA NIA NIA NIA R NS - | ALL WARDS Office of 1lhe MM - NA
b 5.6.1 Survey Surveys Conducted Policy
research practices
P e Social and Economic Number of Social/Economic
SO Data/Database Statistics/Database Reports Social/Economic Statistics/Database Report g Office of the MM -
GGPP 54 programme Ihrough sound 564 Management and Circulated/Uploaded on 4 1 1 1 Circulated/Uploaded on IntranetWebsite Achieved None None R R - | ALL WARDS Policy ACHIEVED
research practices A ]
Dissemination Website/Intranet
Promote good governance through S0 Office of the MM -
GGPP 55 effective and efficient policy 562 GIS Policy Date of Review of GIS policy 30-Jun-25 N/A N/A N/A N/A N/A N/A N/A R - R - | ALLWARDS Csss N/A
management -
GGPP 56 | Developing a sound implementing | SO | po spaip Ayareness | D2 PMS SDBIP Awareness 30-Sep-24 26-Aug-24 30-Sep-24 26-Aug-24 Copy of Awareness Material Circulated ACHIEVED NIA NIA R - R - | ALLwaRps | Office of the MM - ACHIEVED
performance management system | 5.3.2 material circulated CSSS
Developing a sound implementing | SO Revelonmentiofing Rateloisubiissiopiontie Office of the MM -
GGPP 57 ping P 9 2023/24 Annual 2023/2024 Annual Performance 31-Aug-24 30-Aug-24 31-Aug-24 30-Aug-24 Proof of submission to AG - email ACHIEVED N/A N/A R -| R - | ALL WARDS ACHIEVED
performance management system | 5.3.2 CSSs
Performance Report Report to AG
GGPp 5g | Developing a sound implementing | SO | (oot annyial Report | Date of adoption of Annual Report|  31-Mar-25 N/A NIA NIA NIA NIA NIA NIA R -l R - | ALLwaRps | Office of the MM - N/A
performance management system | 5.3.2 CSSs
GGPp 59 | Developing a sound implementing | SO | - pyoiioi oy af peport | Date of adoption of Oversight 31-Mar-25 NIA N/A NIA NiA NIA NIA NIA R SR - | ALLwaRps | Office of the MM - NIA
performance management system | 5.3.2 Report CSSs
GGPp 60 | Developing a sound implementing | SO | (yoiioy oyl eport | Date Of the 20232024 Annual 31-Jan-25 NIA N/A NIA NiA NIA NIA NIA R SR - | ALLwaRps | Office of the MM - NIA
performance management system | 5.3.2 report tabling at Council CSSS




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR DATE - ACTUAL AC':"S¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) 2:@32%2:{ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
GGPP 61 Developing a sound implementing | SO | S54 & 56 Performance Number of Signed S54 & 56 5 5 5 5 Copies of signed performance agreements ACHIEVED NIA NIA R NS - | ALLWARDS Office of the MM - ACHIEVED
performance management system | 5.3.2 Contracts Performance Contracts CSSs
] - SO Implementation of the Number of Mayoral Radio slots Confirmation letter from the Radio Station and Mayoral Office of the MM -
GGPP 62 Improving Communications 54.1 | Communication Strategy o — 2 1 1 1 Notes ACHIEVED N/A N/A R R21.650 ALL WARDS COMMS ACHIEVED
] - SO Implementation of the Office of the MM -
GGPP 63 Improving Communications 543 | Communication Strategy Number of Newsletters developed 2 N/A N/A N/A N/A N/A N/A 4 R ALL WARDS COMMS N/A
GGPP64|  Improving Communications | >0, | Implementafion of the punberofSodalivedia 60 15 15 15 Extractsiscreenshots from Social Media site ACHIEVED NIA NIA R ALLWARD | Office of the MM - ACHIEVED
5.4.3 | Communication Strategy | Information updates circulated COMMS
. o SO Implementation of the Number of mainstream Media Copy of the Report on analysis of Mainstream Media q Office of the MM -
GGPP 65 Improving Communications 543 | Communication Strategy | Monitoring analysis conducted 4 1 1 1 . Achieved N/A N/A R ALL WARDS COMMS ACHIEVED
] - SO Implementation of the | Number of Press releases issued ) Office of the MM -
GGPP 66 Improving Communications 543 | Communication Strategy on the municipal Platforms 16 4 4 4 Copy of Press Statement Achieved N/A N/A R ALL WARDS COMMS ACHIEVED
GGPP 67| To strengthen good governance | 0 IGR Structures DUbeoechnicaliub 4 1 1 1 Email communique being Notice of meeting and agenda | Achieved NIA NIA R ALLWARD | Office of the MM - ACHIEVED
521 meetings coordinated CSSsS
Development of the ] ]
B q q ; - Date 2025/26 Service Delivery and "
GGPp 6g | Developing a sound implementing | SO | 2025126 Service Delivery | g oot imolementation plan 30-Jun-25 N/A NIA NIA NIA NIA NIA NIA R ALLWARD | Office of the MM - N/A
performance management system | 5.3.2 and Budget CSSS
. ; approved by Mayor
implementation plan
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marine resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt
and reverse land degradation and halt
NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
An integrated institutional capacity ) ) Corporate servies -
CCI1 | for disaster risk managementand | o0, | Annual Commemoration | - Number of Reports submitted to 1 NIA N/A N/A NA N/A N/A N/A R 50.000.00 RO ALL WARDS Disaster NIA
N . 331 of IDDR the Manco/DDMAF
fire services Management
An integrated institutional capacity . ) Corporate servies -
CCl2 | for disaster risk managementand | o0, | Coordinated Forum - Numher of Coordinated Forums 3 1 1 1 Resolution Register ACHIEVED NONE NONE R10 000.00 R2500.00 | ALLWARDS Disaster ACHIEVED
5 3 331 DDMAF for DDMAF
fire services Management




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
STRATEGIC OBJECTIVE PROJECT NAME INDICATOR Annual Target DATE ACTUAL AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gg@ﬁgﬂjgﬂ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
An integrated institutional capacity " q - Corporate servies -
CCI3 | for disaster risk managementand | oo | Coordinated Forum |- Number of Coordinated District 3 1 1 1 Attendance Register & Resoluion Register ACHIEVED NONE NONE RO R - | ALLWARDS Disaster ACHIEVED
5 : 331 District Practitioners Practitioners Forums
fire services Management
An integrated institutional capacity " q " Corporate servies -
CCI4 | for disaster isk managementand | oo | Cocrdnate Post Disaster | - Number of Coordinated Post 3 1 1 1 Atendance Register & Resoluton Regster ACHIEVED NONE NONE RO R - | ALLWARDS Disaster ACHIEVED
5 : 3.3.1 | Management Forums Disaster Management Forums
fire services Management
An integrated institutional capacity S0 Implementation of the e EE s Corporate servies -
CCI5 | for disaster risk management and 334 Disaster Management i Iementez 2 N/A N/A N/A N/A N/A NONE NONE R 100 000.00 R - | ALLWARDS Disaster N/A
fire services - Plans / Policies P Management
An integrated institutional capacity S0 Effective Disaster Ty S e Corporate servies -
CCI8 | for disaster risk management and 334 Management & e dentg 8hrs 8 hrs 8 hrs 8 hrs Submission of Progress reports / Assessment forms ACHIEVED NONE NONE RO R - | ALL WARDS Disaster ACHIEVED
fire services - Emergency response P Management
An integrated institutional capacity S0 To improve Disaster T P Corporate servies -
CCI9 | for disaster risk management and 334 Prevention & R —— S{meme d 8 2 2 2 Monthly Incidents to Portfolio Committee/ DDMAF/IMANCO| ~ ACHIEVED NONE NONE R270000000 |R  1,102,872.80| ALL WARDS Disaster ACHIEVED
fire services - Management P Management
. ) - ] Corporate servies -
CCI10 | Integrated response and recovery | o | IMPlementation of Fire & | Number of Distric Fire & Services 3 1 1 1 Atendance Register & Resoluton Register ACHIEVED NONE NONE RO R - | ALLWARDS Disaster ACHIEVED
332 Rescue Strategy Forum meetings coordinated
Management
. ) - ) Corporate servies -
CCI11 | Integrated response and recovery | 0. | Implementation of Fire & | Number of Fire Safety Inspections 48 35 12 35 RETDONMERBEHFERIFILDERNES | Aeuy=yEp NONE NONE RO R - | ALLWARDS Disaster ACHIEVED
332 Rescue Strategy conducted in buildings. with Inspection forms
Management
- Corporate servies -
CCI12 | Integrated response and recovery | S0, |  RuralFire Safety & e eicilactsenold 1000 273 250 273 REREMNER RN ASIFEDENINGES | AaymvEp NONE NONE RO R - | ALLWARDS Disaster ACHIEVED
332 Preventions inspections conducted with Inspection forms
Management
Corporate servies -
SO Number of Event Safety Report to DDMAF/MANCO/PORTFOILIO COMMITTEE :
CClI 13 | Integrated response and recovery 332 Event Safety Management; Management plans prepared 8 4 2 4 with Event Safety Plans Developed ACHIEVED NONE NONE RO R - | ALL WARDS Disaster ACHIEVED
Management
o | S A Number of Disaster Risk Corporate servies -
CCl 14 | Integrated response and recovery 332 A Assessment & Mapping 1 N/A N/A N/A N/A N/A NONE NONE R 50 000.00 R - | ALL WARDS Disaster N/A
~ pPing Conducted Management
Corporate servies -
CClI 15 | Integrated response and recovery 50 DI lWard Baged Ngmber i Ward Basgd 8 8] 2 3 Agenda, Minutes & Attendance Register ACHIEVED NONE NONE RO R - | ALL WARDS Disaster ACHIEVED
332 Committee Meetings | Committee meetings coordinated
Management
An integrated institutional capacity S0 Education, Training, Number of Disaster Risk Corporate servies -
CClI 16 | for disaster risk management and 334 Public Awareness Management Workshops 20 9 5 9 Report to Manco / DDMAF with Attendance Registers ACHIEVED NONE NONE R 50 000.00 R - | ALL WARDS Disaster ACHIEVED
fire services - &Research Conducted Management




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

) Responsible
IDP KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SIRAEHCERECNE || o | FARCAEETRANE INDICATOR (AT T DATE - ACTUAL POE AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gg@ﬁgﬂjgﬂ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
An integrated institutional capacity Education, Training, ) Corporate servies -
CCI 17 | for disaster risk management and 3530 1 Public Awareness Ml Fclfnsdifci;yd tmiEiEe 20 11 5 11 Report to Manco / DDMAF with Attendance Registers ACHIEVED NONE NONE R 50.000.00 R - | ALL WARDS Disaster ACHIEVED
fire services - &Research Management
An integrated institutional capacity S0 Education, Training, Number of Disaster Risk Corporate servies -
CCl 18 | for disaster risk management and 334 Public Awareness Management Trainings 20 10 5 10 Report to Manco / DDMAF with Attendance Registers ACHIEVED NONE NONE R 50.000.00 R - | ALL WARDS Disaster ACHIEVED
fire services - &Research Conducted Management
An integrated institutional capacity S0 Education, Training, i o e i S Corporate servies -
CClI 19 | for disaster risk management and Public Awareness L vy 20 15 5 15 Report to Manco / DDMAF with Attendance Registers ACHIEVED NONE NONE R50. 000.00 R - | ALL WARDS Disaster ACHIEVED
N ] 331 Training conducted
fire services &Research Management
An integrated institutional capacity S0 Education, Training, Number of Disaster Risk Corporate servies -
CCl 20 | for disaster risk management and 334 Public Awareness Management Awareness's 20 12 5 12 Report to Manco / DDMAF with Attendance Registers ACHIEVED NONE NONE R 50 000.00 R - | ALL WARDS Disaster ACHIEVED
fire services - &Research conducted Management
An integrated institutional capacity S0 Education, Training, Ty w— Corporate servies -
CCl 21 | for disaster risk management and 334 Public Awareness & ducte% 20 24 5 24 Report to Manco / DDMAF with Attendance Registers ACHIEVED NONE NONE R 50 000.00 R - | ALL WARDS Disaster ACHIEVED
fire services - &Research Management
To enhance measures to reduce SO | Water Quality Monitorin Number of Quarterly reports on Economic Dev and
CCl29 | community exposure to diseases " y "9 | ater sampling and environmental 4 1 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
q 2.2.1 | & Environmental Pollution "
and health risk pollution ENVIRO HEALTH
To enhance measures to reduce S0 Number of Quarterly reports on Economic Dev and
CCI34 | community exposure to diseases Food Control v rep 4 1 1 i) Quarterly Report to P/C or Manco ACHIEVED N/A N/A R62 940.00 R - | ALLWARDS |  Eviro Services - ACHIEVED
) 221 Food Control
and health risk ENVIRO HEALTH
VB CHlIENER [EREUES B EHlE SO | Surveillance of Premises Nu};r(l)t:;;l?; S: asrstivn:ilﬁizzn;fm SRR DYk
CCI36 | community exposure to diseases q A 7 4 1 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R304 210.00 R - | ALLWARDS | Eviro Services - ACHIEVED
) 2.2.1 | &Disposal of the Dead Premises and Disposal of the
and health risk Dead ENVIRO HEALTH
To enhance measures to reduce S0 Number of Quarterly Reports to Economic Dev and
CCl 40 | community exposure to diseases 291 Communicable Disease Portfolio on Communicable 4 1 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
and health risk - disease investigations ENVIRO HEALTH
To enhance measures to reduce S0 B . Number of Quarterly Reports to Economic Dev and
CCl 42 | community exposure to diseases 291 ElE Portfolio on Health & Hygiene 4 1 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
and health risk - education ENVIRO HEALTH
VB CHENRE R eI SO Environmental Public | Number of Public Environmental ISERRIE DYk
CCl47 |management of the environment in 7 . 4 1 1 1 Program and confirmation of attendance. ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
» 2.3.1 | Awareness campaigns Awareness Sessions Held
a sustainable manner ENVIRO MNGT
To ensure that the overall Number of Quarterly Multi- ] ’ Economic Dev and
CCI48 | management of the environmentin| SO, | Coastal Management Stakeholder Workshops 4 1 1 1 e e L GH EVED, NIA NIA RO R - | ALLWARDS |  Eviro Services - ACHIEVED
. 231 Committee workshops.
a sustainable manner conducted ENVIRO MNGT




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

) Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR (AT T DATE ACTUAL AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gg@ﬁgﬂjgﬂ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
To ensure that the overall S0 International Economic Dev and
CCl 49 |management of the environment in 234 Environmental Calendar | Number of Calendar days events 4 1 1 1 Program and attendance register ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
a sustainable manner - Days ENVIRO MNGT
To ensure that the overall S0 TR e G Em T Economic Dev and
CCI50 |management of the environment in 0 1 =Co gre 4 1 1 1 Advert/email list ACHIEVED N/A N/A RO R - | ALLWARDS |  Eviro Services - ACHIEVED
. 231 | Sessions/Workshops workshops/interventions
a sustainable manner ENVIRO MNGT
To ensure that the overall S0 Number of EMPr Proiects Economic Dev and
CCI52 | management of the environment in EMPr Projects =MErEro) 4 1 1 1 Quarterly compliance report to Portfolio ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
. 231 Implemented in line with EMPr
a sustainable manner ENVIRO MNGT
To ensure that the overall S0 Number of Facilities with Economic Dev and
CCI 53 | management of the environment in 234 Air Quality Management | atmospheric emissions licenses 20 5 5 5 Correspondences ACHIEVED N/A N/A R419 600.00 R - | ALLWARDS | Eviro Services - ACHIEVED
a sustainable manner - monitored ENVIRO MNGT
To ensure that the overall " " " q Economic Dev and
CCI54 | management of the environmentin| S0 | AT Qualty Management | Number of Bl-annual Mult- 2 1 1 1 Atendance regiser, minutes and agenda ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
. 231 Forum (IGR) Stakeholder Workshops
a sustainable manner ENVIRO MNGT
To ensure that the overall S0 Economic Dev and
CCI 55 |management of the environment in 234 Biodiversity Forum (IGR) Number of Workshops held 2 1 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
a sustainable manner - ENVIRO MNGT
To ensure that the overall S0 Environmental Education Economic Dev and
CCI56 |management of the environment in and Awareness Forum Number of Workshops held 4 1 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
h 231
a sustainable manner (IGR) ENVIRO MNGT
To ensure that the overall S0 Percentage Atmospheric Economic Dev and
CCI 65 |management of the environment in 234 Air Quality Management Emission Licences 100% 100% 100% 100% Atmospheric Emissions Licence/ Review ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
a sustainable manner - renewed/Reviewed ENVIRO MNGT
To ensure that the overall S0 Number of Ambient Air Quali Economic Dev and
CCI66 |management of the environment in Air Quality Management P 1y 4 1 1 1 Quarterly ambient air quality report ACHIEVED N/A N/A RO R - | ALLWARDS | Eviro Services - ACHIEVED
» 231 Monitoring reports
a sustainable manner ENVIRO MNGT
To provide a basis for both public
and private sector investment in S0 Review of the District bl g;‘i%?sgéws Office of the MM -
CCI 57 |the district and strengthen Integrated Development Date of IDP Adoption 31-May-25 29-Aug-24 29-Aug-24 Council Resolution ACHIEVED N/A N/A RO R - | ALL WARDS ACHIEVED
) ) .| 531 Framework Plan 31 CSSs
intergovernmental relations within Plan
August 2024
the spheres of government
To provide a basis for both public
and private sector investment in S0 Review of the District Office of the MM -
CCI 58 |the district and strengthen 531 Spatial Development Date of SDF Review Adoption 31-May-25 N/A N/A N/A N/A N/A N/A N/A RO R - | ALLWARDS cSss N/A
intergovernmental relations within | = Framework
the spheres of government
Development of the district
Integrated Development Planas | SO GIS Projects Number of GIS implementation ! ! Office of the MM -
CCl 60 well as the district Spatil 531 Implementation Plan reports submitted to MANCO 4 1 1 1 Progress and activity report and Manco resolution ACHIEVED N/A N/A RO R - | ALL WARDS €SSS ACHIEVED
development Framework




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication
. Responsible
Actual ACHIEVED to Location
(AT T DATE - ACTUAL POE AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) |  Department
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE

Section/Unit

KEY PERFORMANCE
INDICATOR

INTERNAL AUDIT

STRATEGIC OBJECTIVE COMMENTS

[ PROJECT NAME
Ref

Development o the district
Integrated Development Planas | SO Mapping Disaster Date of handover of maps to Office of the MM -
el well as the district Spatial 5.3.1 | Management Sector Plan disaster section SR 7 R R NA R R R RO R @ | A CSSs 7
development Framework
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural economy, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
Quarterly Report including the
following aspects: Improving LED
planning, management and
- administrative capacity;
L. Tofaciltate grow_th ) Strengthening LED SPV (SCTIE), | 4 Reports: assets
SHERITEL G e (R SO | Economic Governance | Improving access to development | activities & benefits Economic Dev and
LED1 Economy through improving proving -1op ACtly 1 1 1 1 Report submitted to PIC Achieved NIA NIA RO - | ALLWARDS | - ; ACHIEVED
4 211 and Infrastructure finance, Ease of doing indicate Income & Eviro Services - LED
economic governance and . . :
- busmess/rgd tape reduction and Expenditure
BARE. Bi-Annual state of the
District Economy Report.
Economic Recovery Strategy
Review.
T EEIER lang Updated bi-annually various LED
el IS SO | Economic Governance databases (Report on status); 4 Reports and Economic Dev and
ez economy IR A 211 and Infrastructure Social Compact, Eastern Reports on Status 1 1 1 1 Report submitied to PIC PR A A e = || AL EARRE Eviro Services - LED FEIEYED
economic governance and
. Seaboard
infrastructure
1.To facilitate growth and Numper i Quartlerlly IREEi
development of the district SO : e supp @il IfiiEll ) Economic Dev and
LED 3 . Inclusive Economy Rural, Township, Green, Oceans 4 1 1 1 1 Report submitted to P/C Achieved N/A N/A RO - | ALL WARDS X ; ACHIEVED
economy through developingan | 2.1.1 Eviro Services - LED
] - Economy and Small Town
inclusive economy.
Development.
1.To facilitate growth and
LED 4 development of the fhs}nct SO | Diverse and Innovative Numbg}r of Quarterly Reports 4 1 1 1 1 Report submitted to PIC AT NIA NIA RO - | ALL WARDS E;onomp Dev and ACHIEVED
economy through building a 211 Economy detailing sectoral support. Eviro Services - LED
diverse and innovative economy.
1.To facilitate growth and
development of the district % | Gt P Number of Quarterly reports TR
LED5 economy through enabling P P detailing support in enterprise 4 1 1 1 1 Report submitted to P/C Achieved N/A N/A RO - | ALLWARDS | ; ACHIEVED
" 211 and Support Eviro Services - LED
enterprise development and development and support matters
support.
il O R ngt.h & Number of Quarterly Reports on
Sl i Gl SO | Council-Owned Strategic |  Council Owned LED Assets: Economic Dev and
LED 6 | economy through using Council- 211 LED Assats Horseshoe Farm, Ugu Sports and 4 1 1 1 Quarterly Report submitted to P/C Achieved N/A N/A R 734 300.00 - | ALLWARDS Eviro Services - LED ACHIEVED
owned municipal assets to i
: N Leisure, Woodgrange Farm.
stimulate economic activity.
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels
NDP: Building capable and developmental state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
KPA: Municipal Financial Viability and Management
MO GBI i B SO Preparation of Annual aonlboct Budget and Treasury
MFVM 1 | effective and efficient budget and P Date Annual Budget approved 31 May 2025 29-Aug-24 process plan by 29-Aug-24 Council resolution Achieved N/A N/A RO R - | ALL WARDS 9 "y ACHIEVED
C ) 46.1 Budget BUDGET
financial reporting systems 31 August 2024




4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

. Responsible
KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURAIHECCEREEYE FRECT AN INDICATOR (AT T DATE ACTUAL ACHN'CE)¥Em BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gz’c’ggr:'/‘j:z COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
Approved Mid-Year Budget & Preparation of Mid- Year Date Mid - Year performance
MFVM 2 Performance Assessmentby 25 | SO | Budget & Performance assessment and adjustment 25 January 2025 NA NA NA NIA NA NA NA RO R - | ALLWARDS Budget and Treasury | NA
January and 46.2 Assessment and R 28 February 2025 BUDGET
Adjustment budget by 28 February Adjustment Budget get app!
To coordinate an advice to the
Mayor and Council that the budget| SO In-Year Reporting on Number of Data Extracts ) - ) Budget and Treasury
MFVM 3 llocation is done within the 463 | Budget Implementation submitted 12 Data Extracts & 3 3 Data Strings Submission Achieved N/A N/A RO R - | ALL WARDS BUDGET ACHIEVED
context of government priorities
Preparation and submission of Preparation of Annual Annual Financial R BN ST
statutpo reports, annual financial | SO Finar?cial Statements for VD AAVRIAV (ST FITEWEE] Statements for HFSAPRIRIiT Budget and Treasury
MFVM 4 1Y Tepors, ! EEL Statements submitted to Auditor . 31-Aug-24 Audit Committee & |  31-Aug-24 Acknowledgement of Receipt from AG Achieved NIA NIA RO R - | ALLwARDS [°1%9 "y ACHIEVED
statements and consolidated 4.6.4 | submission to AG by 31 2023/2024 submitted " BUDGET
statements August 2024 Garee! by 31 August 2024 Al EEiEE 5
31 August 2024
. . Review and submit
) o Preparation of Consolidated Annual )
s:;[st%arart?no?tgdas#:ﬂlsf?:;;;l S0 Consolidated Annual Date Consolidated 2023/2024 | Financial Statements ;%gjgggif:::jt B
MFVM 5 1y feports, ! Financial Statements for |  Annual Financial Statements for 2023/2024 30-Sep ; : 30-Sep-24 Acknowledgement of Receipt from AG Achieved NIA NIA RO RO ALL WARDS |99 2 ACHIEVED
statements and consolidated 464 o ; . . Committee & Auditor BUDGET
submission to AG by 30 | submitted to the Auditor General submitted by 30
SIS September 2024 September 2024 Gairail iy &
P P September 2024
e
To ensure sound internal financial S0 uc)e/ries - Date 2023/2024 Budget and Budget and Treasury B Tressmy!
MFVM 6 | controls, risk management and guer o Treasury Corrective action plan | Corrective action plan N/A N/A N/A N/A N/A N/A N/A RO R - | ALL WARDS 9 "y N/A
° 4.8.1 | formulation of corrective g ) " BUDGET
MFMA compliance . submitted to Internal Audit to Internal Audit by 28
action plan (Budget and
February 2025
Treasury)
To ensure that cash reserves are | SO | Recording all transactions 12 Updated cash M T ey
MFVM 7 X Number of cash book updates 3 3 3 Cash books Achieved N/A N/A RO N/A ALL WARDS CASH ACHIEVED
improved 4.1.1 |accurately and completely books
MANAGEMENT
MFVM 8 Compliance wnh all laws and SO |Recording all transactions Number of General Ledger 12 Updated General 3 3 3 Updated General Ledger NA NA NA RO NA ALL WARDS Budget and Treasury | ACHIEVED
regulations 4.1.2 | accurately and completely updates Ledger BUDGET
) . . ) Budget and Treasury
Mrym o |  Compliance withall laws and | SO | Recording allransactions | -\ ey of Bank reconcilations L2/l 3 3 3 Bank reconcliations Achieved N/A N/A RO NIA ALL WARDS CASH ACHIEVED
regulations 4.1.2 | accurately and completely reconciliations
MANAGEMENT
To ensure completeness and
accuracy of municipality's creditor | SO | Recording all transactions Number of Creditors 12 Creditors ’ L . Budget and Treasury
MR related transactions and accounts | 4.5.1 |accurately and completely Reconciliations reconciliations E E E Creditors reconciiatons il MR MR RC R ALLBARDE EXPENDITURE HEHIEHED
disclosed




STRATEGIC OBJECTIVE

T o develop and implement

PROJECT NAME

KEY PERFORMANCE
INDICATOR

Annual Target

Actual ACHIEVED to

DATE

4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

ACTUAL

Quarterly Progress and challenges Financial Implication

ACHIEVED/
NOT
ACHIEVED/ N/A

BLOCKAGES/
CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

MSCOA Project
Budget

Budget spent to
DATE

Location
(Ward / LM)

Responsible
Department/
Section/Unit

INTERNAL AUDIT
COMMENTS

MFVM 11| effective and efficient revenue | SO | Recording all ransactions | Number of Deblors Reconciliation | 12 Deblors 3 3 3 Debtos Reconciiaton Repart Achieved NIA NIA RO NIA ALL WARDs |Budget and Treasury | ACHIEVED
4.2.1 | accurately and completely Report Reconciliation Report REVENUE
management systems(RMS)
To ensure that the municipality Submission of 12
R g COIESUTS(EN, By, Gy, || SO ||RESUTEEIEISRGINg)| WS GNATALENS | oo ermsi 3 3 3 VAT Returns and SARS statement Achieved N/A N/A RO NIA ALL WARDs |Budget and Treasury ACHIEVED
pension, medical aid, audit fees | 4.5.2 |accurately and completely submitted SARS EXPENDITURE
and other statutory commitments
s 4 reports on
) . Number of reports on Adjudication e A ; L
To develop and implement SO | Implementation of Supply ) S Adjudication of Reports on Adjudication of Projects within 90 days of ) Budget and Treasury
ML effective and efficient SCM system | 4.4.1 | Chain Management Policy i Pm]ecctlzg:hlgig L Projects within 90 1 1 L closing date hdillave MR MR RC R AL BARDE SCM HEHIEHED
9 days of closing date
- . . . . Adopt Reviewed SCM
MEVM 14 To facilitate economic SO Imp!ementauon of Supply Date of adoption qf Reviewed Policy by 30 June NA NIA NIA MR NIA NIA NIA RO NA ALL WARDS Budget and Treasury NA
transformation 4.4.2 |Chain Management Policy SCM Policy 2025 SCM
. Number of quarterly Deviations & - ’ ;
MFVM 15| To prevent irregular expenditure sl Imp!ementatlon i SUDPIV UIFW expenditure registers 4 1 1 1 REaEhDRRIC EC W exendiEisobeie sl Achieved N/A N/A RO N/A ALL WARDS EMEEHENT TSy ACHIEVED
4.4.4 | Chain Management Policy ; to COGTA SCM
submitted to COGTA
To develop and implement annual | SO | Development of Annual | Date of approval of Procurement e Budget and Treasury
MFVM 16 Procurement Plan by N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS N/A
procurement plan 443 Procurement Plan Plan SCM
30 June 2025
. ) . 100% Compliance 100% Compliance
0, |
MEVM 17|  Creditors paid within 30 days | 50, | 00% Compliance with | Percentage of creditors payment | =, iy o fiors 100% with creditors 100% Payment Plan Register Achieved N/A N/A RO N/A ALL WaRDs |Budgetand Treasury ACHIEVED
45.3. | creditors payment plan plan compliance EXPENDITURE
payment plan payment plan
SO Payment of monthl PRI @il Budget and Treasu
MFVM 18| Creditors paid within 30 days ymer oty Date by which salaries are paid |salaries by the 20th of|  20th of ech month | 20th of each month |20th of ech month Monthly Salary Payment Report Achieved N/A N/A RO N/A ALL WARDS 9 2 ACHIEVED
453. salaries on time " h—— EXPENDITURE
. N Payment of monthly
MEVM 19|  Creditors paid within 30 days | 50, | Payment of monthly third )~ Date by which third party i oo vec iy the 7th|  7th ofeach month | 7th of each month | 7th of each month Monthly Deductions Payment Report Achieved N/A N/A RO N/A ALL WaRDs |Budget and Treasury ACHIEVED
453. party payments are made EXPENDITURE

of each month
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Annual Target
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4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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BLOCKAGES/
CHALLENGES
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Department/
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INTERNAL AUDIT
COMMENTS

. . SO Management of billing | . Numbe_r ol [t E im;l)lze;r?gr?tr;ig: of ) Budget and Treasury |
MFVM 20| To improve revenue collection 422 - implementation of billing system o aa—— 3 3 3 Debt collection dashboard report Achieved N/A N/A RO N/A ALL WARDS REVENUE ACHIEVED
- Y and revenue collection g Sy ;
revenue collection
MEVM 21| GRAP compliant asset register | >0, | Compilation of aGRAP |\ o ot Asset Register updates | 12 Updated Asset 3 3 3 e s RS AT | A N/A N/A RO NIA ALL WARDS | Budgetand Treasury ACHIEVED
4.3.1 | compliant Asset Register Registers per annum - ASSET
SDG Goal: Ensure Availability and sustainable management of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
Provision of adequate quantity and Cumulative Percentage of budget
Uy LR S e SO | M&E aging infrastructure | spent in completion of M&E agin Expendit rt with full calculati bmitted to Wat Funds at commitment IDEIEIHBECEER Water Services
BSD1 | sanitation and environmental ging el R P ging 100% 4.14% 10% 4.14% SNBSS - pronestfiayey committed by 15 October | R~ 1,049,000.00|  R117,690.82 | ALL WARDS ! NOT ACHIEVED
p . .| 1.2.1 | replacement - Sanitation infrastructure replacement - Manco stage Operations
protection, human, PPE, financial Sanitation 2024
resources management
Provisi(:n i adequatelqu;mity it Cumulative Percentage of budget
quality water supply, decent - . > ) ) ) .
BSD 2 Al Sng - cA— SO | M&E aging infrastructure S.pen.l in the completion of M&E 100% 11.11% 10% 11.11% Expenditure report with full calculations submitted to Water| .o N/A N/A R 281121000| R 116,468.00 | ALL WARDS Water SgNICSS ACHIEVED
p . | 121 replacement - Water | aging infrastructure replacement - Manco Operations
protection, human, PPE, financial Water
resources management
Provision of adequate quantity and
quality water supply, decent . P Consolidated Delivery register for all areas, quarterly 5
BSD3 | sanitation and environmental 15201 Water Tankering | NUmMoer Sif;':l:e?fé‘ﬁ;::Sde""ered 120 000 000 60,658,600 30000 000 60,658,600 Water Manco Report showing lires delivered and Achieved NIA NIA R 5000,00000| R - | ALLWARDS W?;e;;‘;x'fses ACHIEVED
protection, human, PPE, financial | ~ summary report P
resources management
Provision of adequate quantity and
quality water supply, decent ; .
BSD4 | sanitation and environmental | SO, |  Replacementand - Number of meters installed and 500 NIA NIA NIA NiA NIA NIA NIA R 104900000 R - | ALLWARDs | Water Senices NIA
N .| 121 | Installation of Meters replaced Operations
protection, human, PPE, financial
resources management
Provision of adequate quantity and
quality water supply, decent S0 T S
BSD5 sanitation and environmental Reservoirs cleaned Number of reservoirs cleaned 8 N/A N/A N/A N/A N/A N/A N/A R 873,272.00| R - | ALL WARDS p N/A
p . | 121 Operations
protection, human, PPE, financial
resources management
Provision of adequate quantity and
quality water supply, decent . . .
BSD6 | sanitation and environmental | SO, | Repair Water pipeline | | around time taken to repair 24hrs 11hrs19min 24hrs 11hrs19min | System reportand calciaton sheet, water Mancoreport | Achieved NIA NIA R R - | ALLWARDs | Water Senices ACHIEVED
p . | 121 Water pipeline Operations
protection, human, PPE, financial
resources management
Provision of adequate quantity and e
quality water supply, decent S0 Effluent quality Percentage effluent quality el CZ?:;L':;’:;?:;}?;" T S
BSD 7 sanitation and environmental compliance to General compliance to General 75% 69.4% 75% 69.4% Independent wastewater quality report Not achieved R  5,140,100.00 R 1,000,000.00 | ALL WARDS A NOT ACHIEVED
N (121 e o challenges components by 30 June Operations
protection, human, PPE, financial Authorisation Standards Authorisation Standards 2025
resources management




4 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

. Responsible
IDP KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SIRAEHCERECNE || o | FARCAEETRANE INDICATOR (AT T DATE - ACTUAL AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gggggﬂjg:{ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
Provision of adequate quantity and
quality water supply, decent Wastewater Risk ’ .
BSD8 | sanitation and environmental 15201 Abatement plans 'ij”;:’eer:lg;yv?;es‘"r’:ﬁ;ﬁgk 10 NIA N/A N/A NA N/A N/A N/A R0.00 R - | ALLwARDS W?)‘e;;‘;g’r'fses NIA
protection, human, PPE, financial | ~ reviewed P P
resources management
Provision of adequate quantity and
quality water supply, decent S0 Expenditure on WSIG Cumulative Percentage T S
BSD9 sanitation and environmental 121 capital budget per expenditure on WSIG capital 100% N/A N/A N/A N/A N/A N/A N/A R 70,000,000.00| R - | ALL WARDS . N/A
protection, human, PPE, financial | ~ transferred amount budget per transferred amount P
resources management
Compliance with access to quality
drinking water standards, SO | Reduction of non-revenue|  Percentage reduction of non- 0 Water Services
SR compliance with decent sanitation | 1.1.2 water revenue water g MR R R NA R E R R MOETHEEIE)|| [ = || AR Operations MR
standards, reduce water Loss
To implement all caital proiects | SO Margate Sanitation Cumulative Percentage progress WS - Project
BSD 11 e it L3y | Extension 3&7 Sanitation | of construction of Margate 60% 35.07% 35% 35.07% Project progress reportwith ful calculations Achieved NIA N/A R 22,000,00000| R 14936137.46| WARD6 Manmcomont ACHIEVED
[y - Scheme Sanitation 9
To implement all caital proiects | SO Expenditure on MIG Cumulative Percentage WS - Project
BSD 18 \Eithin the munfci aﬁ ! aan capital budget per | expenditure on MIG capital budget 100% 28.75% 20% 28.75% Certiicate of Expenditure with full calculations Achieved N/A N/A R 277,374,000.00 | R 182,877,000.00 | ALL WARDS ey rrjlent ACHIEVED
[y - transferred amount per transferred amount 9
B f f KwaLembe-Cumulative .
BsD24 | 1° 'mﬁ:;?]etr;:ea:l]ﬁﬁfc'i‘agﬁmjem 13301 KW:CLhee':‘nbee (:V;‘eenr;;ﬁp'y Percentage progress on site as 30% NIA N/A N/A NA N/A N/A N/A R 1896577800 R 3,560,169.10| WARD2 mlasnaperr.;{:ﬁtt NIA
[y - per approved designs 9
. uMzimkhulu Bulk Water
B ; ) uMzimkhulu Bulk Water " .
Bsp 25 | 'oimplementall capital projects | SO |y rieniation Scheme (LETEIEEN RS2 2= 50% NIA N/A N/A NiA N/A N/A N/A R 2000000000| R 46374,41859| WARD6 URo (FTea NIA
within the municipality 131 Phase 2 Cumulative Percentage progress Management
of project construction
i Ly Cosi Cumulative Percentage progress
BSD26 | '° 'mﬁi';]'i‘:]e{#ear'l]ﬁﬁfc'i‘agﬁmjem 15301 Wx‘%‘&j'zgn}gﬁ;z”(g;h";se of construction of Malangeni 100% NIA N/A N/A NiA N/A N/A N/A R 756737200 R 219,072,67801| WARDO mlasnaperr.;{:ﬁtt NIA
[y - 20) WWTW sanitation 9
Malangeni Low Cost
Housing - Malangeni .
B f f Number of HH to be connected in .
BSD 27; | Toimplement all capital projects | SO Water and Sewer ) . WS - Project
28:29 Vo s ey 131 |Reticulation (2E) (2F) (26) Malangeni Bull:ong\Cntl cost housing 1091 N/A N/A N/A NA N/A N/A N/A R 7567,312.00| R 219,072,678.01| WARD9 e N/A
and suction line - Stage 2 prol
AFA
B ; ) Msikaba Phase 3 Gravity . .
Bspay | 1OMmplemental capial projects | SO | iy pecernoirs, Booster| CUTUIAIVE Percentage progress 100% NIA N/A N/A NiA NIA NIA NIA R 1000000000 R 13641182357 WARD25 | WS- Project NIA
within the municipality 131 Pump in the construction at uMsikaba Management
. ; ; Msikaba Phase 3 o i
Bsp3p | 10 Mplemental capial projects | SO | poco i ang Booster | CUTUIalve Percentage progress 100% NIA N/A N/A NiA NIA NIA NIA R 10000,00000| R 13641182357 WARD 2328 | WS- Project NIA
within the municipality 131 Pump in the construction at uMsikaba Management
The percentage of households
BSD 3 | Merease access o adequate basic| SO | oo 1o Basic Senvices | |, il 36CeSS 10 basic evel of 75% NIA NIA NIA NiA NIA NIA NIA R | R -| ALLwaps | WS- Project NIA
services 111 WATER as per the municipality's Management
current projects




2024 2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

. Responsible
IDP KEY PERFORMANCE Actual ACHIEVED to Location INTERNAL AUDIT
SURMACCEEGNE || g || AROUECTNALE INDICATOR Annual Target DATE ACTUAL AC':"(EJ¥ED/ BLOCKAGES/ | REMEDIAL MEASURES/ | MSCOA Project | Budgetspentto | (Ward/LM) gg?ﬁgﬂjgﬂ COMMENTS
ACHIEVED/ N/A CHALLENGES TIMEFRAMES Budget DATE
The percentage of households
gy |[IECEEREES DR ER ISR 80 |\ re G | I EERES iR 5% NIA N/A N/A NA N/A N/A N/A R R - | AlLwarDs | WS- Project NIA
services 111 SANITATION as per the Management
municipality’s current projects
To implement all capital projects | SO Rz el Cumulative Percentage progress WS - Project
BSD 35 pen pita’ proj and Pump Station | . fcentage prog 20% N/A N/A NIA NA NIA NIA N/A R 13900,00000| R 427546360 WARD 23 ! N/A
within the municipality 131 Emergency in the construction at uDunjazana Management
Upgrade of Harding
5 : : Sewer reticulation system | Cumulative Percentage progress .
Bsp3g | 1o implementall capital projects | SO | % oot iichiment ofthe | in the construction Upgrade 20% NIA N/A N/A NA N/A N/A N/A R 2000000000 R 231,137.74| WARD3 URo (FTE o NIA
within the municipality 131 . T Management
wastewater treatment Harding sewer reticulation
works
B f q Cumulative Percentage progress .
BSD a7 | 'oimnlementall capital projects | SO | Vulamehlo Cross Border | ™ "o oo crion Upgrade 50% 22.60% 10% 22.60% Project progress report with full calculations Achieved NIA NIA R 10000,00000| R 519956103 ALLWARDS | VS-Project ACHIEVED
within the municipality 131 Water Scheme Management
Vulamehlo Cross Border
g | 0BG CIIEI GRS | 80 | EisiRie) e Mk eiEEie s i bt 40 1 10 11 T S i gy s Achieved N/A N/A R 20000,00000| R 1927194135 ALLWARDS | VS -Project ACHIEVED
within the municipality 131 Programme across the district Management
. . ) KwaMadlala Water 5 .
Bsp3g | 'oimplementall capital projects | SO | o ciine ond pumpstation | CuMulative Percentage progress 20% NIA N/A N/A NIA N/A N/A N/A R 30,00000000| R 435557828 WARD14 | \WS-Project N/A
within the municipality 131 in the construction at KwaMadlala Management
Emergency Scheme
Refurbishment And Cumulative Percentage progress
To implement all canital proiects | SO Upgrade of Margate  |in the Refurbishment And Upgrade WS - Proiect
BSD 40 Pen pital proj Storm-Damaged of Margate Storm-Damaged 30% NIA NIA NIA NIA NIA NIA NIA R 22,000,000.00 | R  9,587,915.70| WARD ! NIA
within the municipality 131 Management
Infrastructure, Wastewater Infrastructure, Wastewater
Treatment Works Phase 1 Treatment Works Phase 1

COLOUR CODE

BLUE - WATER SERVICES

ORANGE - CORPORATE SERVICES

GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES

GREY - BUDGET & TREASURY

YELLOW - OFFICE OF THE MM
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