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A\ ATHE)
ATER GG (I O :
RESIDENTIAL 1
SUB ECONOMIC (250 TO
400) 0.25 0.20
LOW (401 70 700M7) 0.60 0.50
MIDDLE (701 TO 900 M) 0.80 .65
HIGH (201 TO 2000} 1.00 1.00
GRANNY ELAT C 050 0,40
RESIDENTIAL 2 AND 3
LOW {30 TO 60 M%) 0.60 0.50
MIDDLE {61 TO 200 M%) 0.80 0.65
HIGH {201 70 500} 1.00 1.00
RESIDENTIAL 4 (HIGH RISE) 1.00 1.00
LOW (30 TO 50 M%) 0.45 0.40
MIDDLE( 51 TO 80 149 0.50 0.50
HIGH {81 TO 200 M%) 0.75 0.70
OFFICE /100M° 0.40 0.40
SHOPS/100M? 0.40 0.40
WATER SAENITATION
QUOTA QGUOTH
CLINIC/BED 0.25 0.25
RETIREMENT VILLAGE/PERSONR
FRAIL CARE/PERSON 0.25 0.25
BEDSITTER/PERSON .25 0.25
UNITS/UNIT 0.50 0.50 :
HOSTELS/PUPIL. 0.15 0.15
CRECHE/PUPIL 0.02 0.02
SCHOOLS/PUPIL 0.02 0.02
HOSPITAL/RED 0.25 0.25
RESTAURANT/SEAT 0.09 0.09
WAREHOUSE/ VEHICLE
SHOWRCOM{EXCL. OFFICE )
f1oowm’ 0.20 0.20
INDUSTRIAL{EXCL.GFFICE) -
/1000 0.40 0.40
CARAVAN PARK/SITE 0.60 0.5
CONFERENCE CENTRE/HALL / PER
SEAT 0,09 0.09
GOLF ESTATE /HECTARE 5.00 0.00
SERVICE
STATION/WORKSHOP /100M” 0.40 0.40




B&B AND

GUESTHOUSE/LODGE/ROOM 0.60 0.50
HOTEL/ROOM 0.60 0.60
CHURCH/RELIGIOUS INSTITUTIONS 1.00 1.00
HALLS AND CLUE HOUSES 1.00 1.00
CAR WASH 7.68 7.68

RESIDENTIAL 1

WATER ©

QUOTA
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SUB ECONOMIC (250 TO 400) 0.20 0.20
LOW (401 TO 700M?) 0.5 0.40
MIDDLE (701 TO 900 M?) 0.7 0.6
HIGH (901 TO 2000) 1.0 1.0
GRANNY FLAT 0.5 0.4
RESIDENTIAL 2 AND 3
LOW (30 TO 60 M?) 0.6 0.50
MIDDLE (61 TO 200 M%) 0.8 0.6
HIGH (201 TO 500) 1,00 1.00
RESIDENTIAL 4 (HIGH RISE)
LOW (30 TO 50 M?) 0.4 0.40
MIDDLE( 51 TO 80 M2) 0.6 0.50
HIGH (81 TO 200 M2) 0.80 0.70
OFFICE /100M? 0.4 0.40
SHOPS/100M?2 04 0.40
SANITATION
QUOTA
CLINIC/BED 0.2 0.2
RETIREMENT VILLAGE/PERSON
FRAIL CARE/PERSON 0.2 0.2
BEDSITTER/PERSON 0.2 0.2
UNITS/UNIT 0.5 0.50
HOSTELS/PUPIL 0.16 0.15
CRECHE/PUPIL 0.02 0.02
SCHOOLS/PUPIL 0.02 0.02
HOSPITAL/BED 0.2 0.2
RESTAURANT/SEAT 0.10 0.09
WAREHOUSE(EXCL. OFFICE ) 0.1
/100 M? .10
INDUSTRIAL(EXCL.OFFICE) 0.3
J100M? 0.20
CARAVAN PARK/SITE 0.4 0.4
CONFERENCE CENTRE/SEAT 0.10 0.09
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GOLF ESTATE /HECTARE 5.35 0.00

SERVICE STATION/WORKSHOP, 100M2 0.2 0.2

B&B AND GUESTHOUSE/LODGE/ROOM 0.5 0.4

HOTEL/ROOM 0.5 0.4

CHURCH/RELIGIOUS INSTITUTIONS L0 1.00

HALLS AND CLUB HOUSES 1.0 1.00
2.2 | QUOTA

Quota can be bought at the rate (tariff) applicable when the development was constructed,

2.3 NUMBER OF BASIC CHARGES

Number of Basic charges shall be based on the actual number of units for each property. The number of basic charges shall be
calculated as per the Guidelines for Engineering Services and based on the number of units, unit size and consumption per unit.,

8. INDUSTRIAL EFFLUENT CHARGES

- The charges payable by the owner or occupier, as the case may be, of the manufacturing premises for the
use of the Council’s sewers in respect of the discharge and conveyance therein of trade effluent from the
manufacturing premises, including the use of the Council's sewage purification works for purification of the
trade effluent, shall be determined in accordance with the provisions of this by-law. Accounts will be
rendered as soon as possible after each period of six months ending on 31 December, or 30" June of each
year and shall apply to such periods. Where during any such six monthily period there has been a change of
ownership or occupancy necessitating an apportionment of the amount due to the Council, the Council will
apportion the amount between the parties concerned in a manner proportionate to the quantity of trade
effluent discharged during the relevant respective periods of ownership or occupancy. Nothing herein shall
be construed as preventing the Council from submitting accounts on a monthly basis should such practice be
considered more expedient by the Council.

The General Manager: Water Services may base the trade effluent charge as described in paragraph (p)
section (a), on the highest COD of one, or more samples collected from the trade effluent sampling point.

The charge to be levied by the General Manager: Water Services in respect to trade effluent discharged into
its sewers from manufacturing premises shall be assessed in accordance with the following formula: -

R=A+ ((c:ob/1000) X B)

WHERE
R is the rate in cents per kilolitre due to the Council.
A is the basic carriage tariff expressed in cents per

kilolitre, determined annually in advance by the
Council. The value of A is R 5.65 (5.70%)

B is the basic treatment tariff expressed in cents per
kilogram of COD, determined annually in advance
by the Council. The value of B is R0.53 (5.70%)

COD s the chemical oxygen demand value expressed
in milligram of COD per litre of effluent recorded in
snap samples of effluent collected as and when
deemed fit by the General Manager: Water
Services.
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The charges payable by the owner or occupier will also include any other charges as may be applicable.

- A copy of the methods of chemical analysis and testing procedures used to determine the COD for the
purpose of calculating the charge equation described above shall be kept available by the General Manager:
Water Services for inspection by the owner or occupier of any premises concerned. The method of chemical
analysis will in all respects follow the STANDARD METHODS FOR WATER ANALYSES published by the SOUTH
AFRICAN BUREAU OF STANDARDS being SABS METHOD 1048 -~ CHEMICAL OXYGEN DEMAND OF WATER,

- In the absence of any direct measurement, the quality of trade effluent discharged into the Council's sewers
from any particular manufacturing premises during any period shall be estimated and determined by the
General Manager: Water Services by reference to the quantity of water consumed on such premises during
such period. The quantity of water consumed on such premises shall be determined by reference to the
Council’s water meters in the case of water obtained from the Council and by meter or by calculation in the .
case of water obtained from any other source, including water emerging from material processed on the
premises. In determining the quantity of trade effluent so discharged, due allowance shall be made for the :
quality of water which it is estimated is used for domestic purpeses including gardening on such premises or
any other purpose not resulting in the discharge of trade effluent and for water lost be reaction or
evaporation during any processes on the manufacturing premises concerned and for water present in the
final products or materials produced on such premises and, generally, the District Municipality shall take into
consideration such matters as will enable it to estimate for the purpose of the by-laws the quantity of trade
effluent discharged as aforesaid during any given period.

Industries linked to water borne sewer will be liable for the sanitation basic fee and charges per kilolitre as per
charges set, over and above the industrial effluent charge, based on the calculated quota.

0. ACCEPTANCE OF SEWAGE DELIVERED BY ROAD HAULAGE

Description 2016/2017 | 2015/2016

R

The charges for any sewage delivered for disposal to any
Council facilities shalt be  assessed by an authorised
officer in accordance with the prescribed tariff of charges:

(a) Disposal of trade effluent from within the Council’s
area of jurisdiction delivered by private road tanker to
Councit facilities

Per tanker load R588.79 R557.04

(b) Disposal of trade effluent from without the Council’s
area of jurisdiction delivered by private road tanker to
Council facilities

Per tanker load
R1,056.36 R9849,40

(c) Disposal of domestic effluent from within or without the
Council's area of jurisdiction to Council facilities

(i) delivered by private road tanker per kilolitre,

measured as the nominal carrying capacity, of the tanker R176.06 R166.57
(I) delivered by private road haulage in drums per
drum of capacity not exceeding 150 litres R35.21 R33.31

10. TARIFFS FOR INSTALLATION OF BASE TELECOMMUNICATION STATIONS

The MONTHLY tariffs for the new installation and the renewal of existing leases of base
telecommunication stations on municipal property shali be as per the below mentioned tariff of charges:




- RS, 644.23 (R5,339.86)0n property with an existing structure,
Tower erected on Municipal land (a Greenfield site)

- R2, 822.11 (R2,669,92) for Co-Locators (Sub-leases)
Billed to the main lessee, applicable to new leases signed or renewed after 1 July 2012

-R1, 128,85 (R1,067.97)for antennae’s with no base stations
Dependant on technical criteria, frequency emissions and site size being no greater than 5m2

It should be noted that for a single installation, a lease agreement will be entered into with one service
provider. In the event of co-use of telecommunications masts by cellular network providers, the primary
service provider with whom the municipality entered into lease agreement will be responsible for the
account.

11.  OFFENCES AND PENALTIES

Any offences and/or penalties raised by the municipality shall be affected as per Part 7 (General
Provisions), clause 34, of the Gazetted Water Services Bylaws, as adopted in terms of Section 21 of the
Water Services Act, Act No, 108 of 1997,

12, SPORTFIELDS AND MULTI — COURTS TARIFFS 2016/2017

The municipal has leased out the Ugu Sports and Leisure Centre to Cyassound Holdings for a period of 5
years ending 28 February 2020. The tariffs for the use of the facility will be determined by the lessor until
the expiry of the lease contract,

13. PROMOTION OF ACCESS TO INFORMATION ACT (PAIA} SCHEDULE OF FEE

=i

(Act No. 2 of 2000)[Regulation 8]

A request for access to a record, as contemplated in Section 18(1) of the Act, must be made in the form
of Form A - PAIA REQUEST FOR ACCESS TO RECORD.

1. FEE STRUCTURE

Fees chargeable for the records of Ugu District Municipality;

—

REPRODUCTION FEES

1. For every photocopy of an A4 Size page or part R0.82
thereof
2. For every printed copy of an A4 size page or part | R 0.58

thereof heid on a computer in electronic or
machine readable form

3 For a copy in a computer readable form on:

3.1 Compact Disc (CD) R54.14

3.2 Digital Video Disk (DVD) R54.14

4.

4.1 For transcription of visual images for an A4 size R29.78
page or part thereof R85.70

4.2 For a copy of visual images
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5.

5.1 For a transcription of an audio record, for an A4 R17.13
size page or pari thereof R23.01

5.2 For a copy of an audio record

6. The request fee payable by every requested, R47.35

other than a personal requestor referred to in
section 22(1) of the Act

B. ACCESS FEES

Access fees payable by a requester referred to in
section 22(7) of the Act, unless exempted under
section 22(8)} of the Act

1. For every photocopy of an A4 Size page or part R0.82
thereof
2. For every printed copy of an A4 size page or part | R0.58

thereof held on a computer in electronic or
machine readable form

3. For a copy in a computer readable form on;

3.1 Compact Disc (CD) R54.14

3.2 Digital Video Disk (DVD) R54.14

4,

4.1 For transcription of visual images for an A4 size R29.78
page or part thereof

4.2 For a copy of visual images R81.19

5.

5.1 For a transcription of an audio record, for an A4 R 16.24
size page or part thereof

52 For a copy of an audio record R23.01

6. To search for the record for disclosure, excluding | R20.29 per hour or part of
the first hour, reasonably required time for such a | an hour

3 search. N

COUNCIL’S TARIFF OF CHARGES FOR ATMQSPHERIC EMISSIONS LICENCE
PROCESSING
(a) All activities listed in terms of section 21 of the NEM-Air Quality Management Act (Act no.
39 of 2004) and Section 6 of Ugu District Municipality Air Quality Management by-law will
be subject to the payment of an AEL processing fee.,

(b) The cost shall be calculated by using the AEL processing fee calcuiator which is prescribed
by Ugu District Municipality with due consideration given to a myriad of factors,

(c) The fee shall be implemented on ali AEL applications submitted to the Air Quality Officer
(AQO) for scrutiny and approval.

AEL FEE BANDS

APPLICATION BANDS | BAND SIZE FEE SCHEDULE
(R)/YEAR

Band 1 0 13 4,494.30

Band 2 14 21 11,235.75

Band 3 22 40 17,977.20

Band 4 41 60 24,718.65

Band 5 61 80 67 414.50

Band 6 81 100 89,886.00
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SERVICE DELIVERY AGREEMENT
BETWEEN

UGU SOUTI—I COAST TOURISM (PTY) LTD
R (2009/003419/07)

UGU DISTRICT MUNICIPALITY

8 IIOQether herem referred to as "the Partzes“) _' L

| "':And estabhshed in terms of Sectlon 930 of Act |
o 32 of 2000 (the Mumcmal Systems Act)

//I -

IIII




pPo7

P51

INDEX

PREAMBLE
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PREAMBLE

WHEREAS the District Mumcrpelrty Is @ Municipality as det’ ned in terms of

the Local Government Mumcnpal Systems Act 32 of 2000 and the Muntcrpel
Structures Act 117 of 1998

AND WHEREAS the partles wish to give effect to and recognition of the
Prmcrples enshrtned in the Constrtutaon of the Repubhc of South Afrrca of
1996 and wrth spectf“c reference to Sectlen 156 of such Constitution and

. the parttes are obllged to take eogmzance of Sectlon 930 and 930 of the

'.: Systems Act R

'AND WHEREAS the parttes are atse cognizant of end acknowledge that

'they are preperly beund by the Munrcrpa! Fmence Management Act 56 of

2003, and more’ specrfoaliy Sectlon 87 of such Act as_ well as. rulles_ -

3 pertaimng to Natrenal Treasury Fundlng

e ;’tANe WHEREAS Sectron 38 of the Kwa Zuly Nata Teurlsm Act of 1see has B
-apptrcatien te the relattonshlps between the pames S |

| : AND WHEREAS Ugu is, snter elra empowered and wrshes o in terms of |

f"\;_"-the Munrcrpel Structures Act and Systems Act conclude such an |

Agreement and te create a uruferm ee-erdrnated and measure Tounsm ; 3

':AND WHEREAS Teunsm as a properly created Munrcipal F_-'ntrty as defined
| f'f'_.’i'ﬂ;".{ff";_'-hereln has the capacrty, experrence and know—hew te rmplement ltS
-'_j_statutory functlens T T | ey

:‘-' Structure. by dISSOWmQ pre erﬂsung Teurrsm structures and bnngmg them R
wrthln the knewledge and scope of Lecal and Dlstnct Mumcrpahttes




NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:-

DEFINITIONS

The definitions as contained In all Acts mentioned in the text of this

Agreement and Regu%ations are applicable to this contract. In addition, the
following definitions are applicable:-

1.1 '“Conshtuent member" or “Member' shall mean tha Ugu Regional
Tourism and Gommunrty Tourrsm organrsatlons as provided for in
Ugu Tourrsm Conshtutron ora member of them

1.2 '*Contract" means th:sﬁervrce Leve! Agreement of which the on!y twe
partres shali be Ugu and Sauth Coast Tounsm (Pty) Ltd, and shall in

context harernaﬂer be referred to as the "par‘tres“

13 'f'E'ff_ecttvei ;d;art'e—: w‘nﬁfeﬂarifs}fthe-mf'Ju‘ivizdés‘ ;!

1.4 "Integrared Deve!opment Pﬁan“ m’ "iDP" shail mean deveiopment o

plannrng as prwrded for rn terms of the Divrsron of Revenue Act 1 of
: _2007 the Munic pal Structures Act and the Munrcrpa! Systems Act

15 ‘:"Parenr' M_‘_r._ir_jrigip}a_myffm:ea'ns the ugu_brst:;rict 'Mu_'n_'icipair'iry;; o

o '1.6.-"‘Pé’féc‘>h" i"ncrud‘eé fe‘fje;reh‘ce'.'toa"'uri'stic'"_'e;so’nj;.: S,

1'._7;_,L'-""Preferentral Procurement“ rneans the process provrded for rn the

e Preferentral Procurement F’olrcy Framework Act 2000 (Act NC‘ 5 °f
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1.8

19

M0

_'actlvny person orgamsatlon ﬁnanosally or though the provssaon of S
'products or semces A sponsor is the indwidual or group that - |
prowdes the support snmsaar to a benefaotor as It apphes to the- L

AR RY

6

2000) and read with and shall comply fully with the Ugu Supply Chain
Management Folicy.

“‘South Coast Tourism” means Ugu South Coast Tourism (Pty) Lid,
company registration number 2009 / 003419 / 07 (a company
incorporated in terms of the Companles Act, 1873) and represented

herein by the Chief Executive Officer: he being duly authorized, as
Chief Executive Officer.

"South Coast Tourism’s address” means:

1.8.1 For postal purposes: PO Box 570, Port ShépStone 4240,

1.8.2 For communlcatlons by telephone and facsimite:
Telephune (039) 682 7544 and Fax (039) 682 1034

1.8.3 For other purposes: 16 Bisset ;Stre_et, Port Shepstone, 424_0;

"a sponsorshlp“ or a sponsor” sha!l mean the support of an event

Mumclpa! Entnty

“The Artlc!es“ means tho Amc!es of the Company and any and evenj S
other Statute or subordinate ieglslatnon from time m foroe oonoeming‘ o

compames and necessarny affeotmg the Company

| 112 "The CEO means mcwtwwmpv ol
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1.13 "the Compames Act" means the Act 61 of 1973 as amended or any_
Act which replaces |t and any and avery other statute or subordinate
Ieglslatlon from tlme to time in force concernmg Companies

generally and necessarlly affecting the company. South Coast .
Tourism (Pty) Ltd. ' '

1.14 "The Constltution“ shall mean the Constxtutson of Ugu South Coast
Tounsm (Pty) Lid. |

q@y 115 "the Company" of "the Entty" shall mean South Coast Tourisr Pty

-1.16 "the Mummpallty“ or. “Ugu“ means the Ugu Dlstnct Mumcupailty"" e

o estabhshed in terms of sectton 12 ofthe Local Govemment Munlcnpai e
‘Strictures Act, 1998 (Act 117 of 1998), represented hereln by thef i

Mummpaﬁ Manager thereaf he being duly authonzed

s '1 17 'The Munlclpal Flnance Management Act" 'fneans Lacal Government‘_'.l_
. Mumclpal Fmance Management Act No 56 of 2003

W .18 The Mumczpalatysaddressmeans

RECER ro Box 33, Port Shepstane 4240 R i
1182 _- ,“_Forcommumcatlons by -
 Facsimile: 039682 1720
BL " Telephone 03 688 5700 -
R 1183 '-‘Vf:.'_ﬂFor other purposes Ugu Mummpal Oﬁ" ces
R P T 28 Connr Sioat,-
| Port Shepstone
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119 “The Service" or “Service Level Agreement’ shall mean the
measurable and expected outcomes of Tourism as they pertain to:

1.19.1 ' Feasibllity; o

1.18.2 The quality of ongeing service delivery to the tourist
industry and ccmmunity" in line with the objectives
as set out in the IDP of the Perent Municlpellty

1.19.3 Feedback from the tourlst industry and community;
'arrd-' S
1.19.4 Compliance wrth the shareholders directwes and
1.19.5 | Comphance with the’ terms. and condltlons of thrs
Agreement by ail affected parties - -
1.19.68 Comphance wlth the Artrcles and Memorandum of

7 Assocratron of the Entrty

o 1.20 "T’he Systems Act" or. “the Act" means the Loca Govemment
" Mumcrpal Systems Act 32 of2000 S

o :-‘_1'{21‘_ E"Teurism or references to "Tounsm"' ‘shel! epecrf‘ caiiy mclude the.ﬁ N
I '.fprovisions of Sect[on 38 of the Kwa Zulu Neta! Tourlsm Act of 1896
' '_and such references sheli aieo refer to the Const:tutron ef the Entrty

."=:"1_,2.__1_“Serwce Level Agreement" shal! mean thrs Servrce Dehvery_‘_,'
:Agreement ‘and - "Sewrce De[rvery Agreement" shal! have a.
'-:correspondmg meanmg o | o
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It was resqlvad at 2 meeting of the Ugu District Municipality on 8
March 2007 to establish a single Tourism Body in accordance with all
Statutory Prescripts. This has been done.,

NOW THEREFORE
1. RECORDAL OF INSTITUTIONAL HISTORY

1.11 The Municipality has, over a period of time, entered into va_riotxs
Agreements with the Hibiscus Coast Tourism Asscciaticn Umdoni

Coast & Country Tourism Association, Ezinqaleni Tourlsm and Ugu
Tourism Assoclatian (UTMA), and these bodies ha\re heen'
mcorporated in to South CoastTourlsm and are thereaﬁer known"

as Ugu South Caast Tounsm (Pty) Ltd (UguSCT‘)

1.1.2.1 The parttes recognlze that Tourism is a central actrvrty and L
o a source of ravenue ‘and a basrs for economlc R
- empowerment of all people m the Ugu Drstnct by vrrtue of o

P104

' the. District's abundant natural resources its ancient and S

'comptex hrstorlc ethmc culturas its vibrant trtbal dnrersrty_f o |
. and nta umque demographlcs supported by rts exxstmg",f o

) tounsm rnfrastructure

1122 The partles acknowledge and apprecuate the hlstonca!"’- R
evants Ieadlng up to the formatton of the entrty. wh!ch RN

| ’,hlstorlcal events are captured m the Constrtution

o ':"Agreement

x 1 123 The pames are enjomed by srgnature of thls Agreement tc-
T . give effect to the splnt as well as the content of thls;'j'-;f




P105

P59 |

10

1.2 The parties have agreed to maintain continuity of the relationship

1.3

14 fSecendary aums wﬂl be prov:smn of quahty vusitor eemce centers, i

',.-te update membershap eewices and responesble tourism ad\nce |

between the Municipality and these various bodies or thelr
successors for the purpose of facilitating tourism within the Ugu
Dlstnct Mumcipality area, and a Constitution has been created to give
effect to this purpose, and to recognize this appointment of the
Municipal Managers of Local Municipaiities as Directors of the
Company, and the integral and fundamental role of such Municipal

Managers in representing the ongomg interests of such local
Mummpahtses

A prmcupal object of the partles m entenng into this Agreement is to

acmeve tournsm growth for the Ugu District Munlcipahty area by

marketlng |t as a premler tourist destmatlon and to develop tounsm .

:nfraetructure products o “be evolved wnthm prewously
dlsadvantaged and under deveioped areas within the Ugu DIStI’ICt

Mumcnpahty ae may be feaelbie wnth partlcular empha31s on the'

hanter!and

| and memtonng of local Tourlsm operatlene and establishments fer__" R

: comphance W|th provmciel d;etnct \ai”d.\ qual 1 po_“c‘es | ?-‘:n d -
f"adminletratlon T e

.Ugu and the Natlonal Treasury of the Republsc of South Afnca':,_"_,',
i-;"eCIUIree a Semce Level Agreement in terms of whlch lte

B P measurabihty dellverabthty and |ts plans can be objecttveiy
e -:quantiﬁed e ' | -
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1.1

1.2

| .'Sectlon 8 read wsth Sectlcn 86E of the Local Government Municrpal b
| Systems Act T

| Systems Act form an mtegral part of the maln objectlve of the
_ccmpany " e oy

FUNCTION OF UGU SOUTH COAST TOURISM

The main business which the Company is to camry on: is the
promotion and implementation of tourism within the Parent
Munlmpahty‘s area of jurisdiction, pred!cated on the Kwa Zulu Natal
Tourlsm Act as needs be, and based on the Parent Municipality's
Integrated Development Plans and Palices,

To engage in and facmtate an ongomg commumty consultation
process as enwsaged by Section 80(2) of the Systems Act and
Section 38 of the Tourism Act dunng the establlshment of this

Agreement, as well as with the constituent members as deﬂned
herein, '

The main object of Tourism shall be to contrlbute to the economlc
social and enwranmentai deveiopment of the area of junsdiction of'
the Parent Munucnpahty through Tourlsm as contempiated mter aha in

The spec!f' ic ancmary objects tf any, referred to m Sectmn 33(1) of the’_ |

Powensor- UGUSOUTHGOASTTOURISM

1 Scheduie 2 cf the Compames Act of 1973 shall not app!y to the \}7

Pl S M :

P106




P107

P61

12

2. The Company is a private company established in terms of
Section 86C of the Systems Act and accordingly is restricted to
act as & municipal entlty in terms of:

2.1 Chapter 8A of the Systems Act: and
2.2 Chapter 10 and 11 and Section 116 of the Local

Government Municipal Finance Management Act No. 56
of 2003, and

2.3 Section 41 of the Systems Act and

2.4 Sectlan 38 of the Kwa Zulu Natal Tourlsm Act 113 of
1996; and '

2.5 Its Articles and Memérandum of Assc’:ciatlon.

3. Section 86D(2) of the Systems Act shall apply namely that
Tourism must restrict its activntles to the purpose for which it is
used by its Parent Munlcnpaﬂlty in tes ms of Section 86E( j(a)

- _and Tcunsm shali have no uompetence tc perform any actuvrty
Whlch faﬂs outsnde the functacns and powers of its Parent }
_ Mumcipallty cantempiated by Chapter 8 of the Act |

'4j§.' ' The company has sncorporated mto Ugu South Coast Tcurasm . J
the fo!lowmg three (3) communlty tounsm assomatmns namely: '

41 Hablscus Coast Tounsm Assocuation R _
,42 Umdona Coast&Ccuntry Tourlsm Assomataon and

'_43 IzmgolwemTounsm Assocnatlon RaE

. Intoone Municpal ety and




P108

P62

13

3. Ugu South Coast Tourism shall register as a Communrty'
Tourism Association with the accredlted Government approved
Tourism Bodres and as provrded in the Tourlsm Act.

4. Res*rnrorrous ON UGy soum coAsr TOURISM

1. Al the income, expendrture sponsorshrp and property of

Tourism shall be applted soleiy towards the promotron of its
main objeotrve | |

2. No portron of Tounsms rncome expendrture and property ehall o
' be paid or transferred dtrectly or indrrectly, by way of dlvrdend
| bonue or otherwrse to Ugu oF directors of the Company, or rts |
"'F’arent Monrorpa!rty provrded that nothrng herein contarned ehall_
prevent the payment in gooo farth or reaeonable remuneratron _'
to an offi icer or servant of the Company or to any member rn. SRR SR
' return for any eewrces aotually rendered to the company nor Lo
: ‘["-[shalt Tounsm be prec!uded frorn acqurnng bona- t" de sponeors;f R i
i_r'to wnprove and further its oojeote and funotrono prov:ded that )
- :-_thte is done in tine wrth a eponeorehrp pottoy, which policy shal '_ - :
be- approved by the Parent Munzorpatrty wuthrn a reasonabte'_
time perrod after sngnature hereof

_"‘:37?"7“3 wrndmg-trp of the company ehal! be in terms of the ‘,
- 'ﬂ,strpulatrons contamed in the Local Government Munto_lpal_ R :
B Systems Act The Loc:a! Government Munlcrpat F|__nenoej7;f : o

P :-,""-Management Act and other relevant Acts ' S
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4. The company shall monitor and annually review its annual

budget Process as set out in Section 87 of the Municipal
Finance Management Act, |

5. Ownership of, equity interest or shares or any alrenatron or
transfer of that share | In the Company may oniy be alienated or

disposed of in terms of Sectlon 86G of the Systems Act and, in
the following manner:

(@ to a whoiiy owned private company, subject to the
Municipal Fmance ManagementAct or R
(b)) subject to Sectaon 14 of the Mumcupa# F’mance_ |
ManagementAct and s o
(iiy if that transfer or dﬁsposal would not resuit m an
mfnngement of Sectuon 860(2) by another Munlcupahty 3
_ whlch ho!ds an mterest in thecompany ' ' '

8. To only provide goods and serwces oniy as provsded for in ,
Fespect of the preferentral Procurement Pahcy Framework Actf_f'__. N
of 2000 (Act5of 20@0) Con s e :

7. To acqurre goods and sennces oniy as prowded for in thisr*" |
Semce Level Agreement . 2 :

s ._ACTIV!TIES OF ucu SOUTH COAST TOUR§SM

i 1 .,;"fSchedute 2 of the Compames Act shall not apply tn the Company o
2 Sectlon 36D ( )cf the Systems Act shali apply and prowdes that

g ,&,«51“4.
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A private company which Is a municipal entity -

(a) must restrict its activities to the purpose for which it is used by
its parent municipality in terms of Section 86H(1)(a):

{b) and has no competence to perform any activity which falls
cutside the functions and powered of its parent municipality
contempla'ted by Chapter 8.

3. Section 120 read with Section 104 of the Municipal Finance
Management Act shaw apply

4. To render an objectiveiy quannf‘ abie and measureabie service to the.
Parent Munacupahty

6. OWNERSHIP OF CQMPAN-Y -
.‘(a) The Company is estabﬁshed and fuily ewned by the Parent A

V_Mumcnpal ity i |n terms of Sectmn 86C of the Systems Adt, and as.‘_' b
N ?such the Parent Mumclpai ty holds ali the shares therem |

.(b):NO Other party shall be a party to' this Agreement or claem”_- N
| enforceable nghts or obhgatnons from the pames ansmg from {-  L
- this Agreement,” o resultang from the Constitution of South'____'
-.."‘;'_.CoastTounsm (Pty) Ltd S o

o '_'_(c_)'r--'No Dlstrtct or. Area Tourlsm Cemmlttee shall have any.‘f’:}
o o 'enforceable raghts m respect of the Cempany -
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7. DUTIES OF PARENT MUNICIPALITY

Sections 93A and 938 of the Systems Act stipulates the following
duties of the Parent Mumorpatrty with respect to the Company

1 The parent municipality must:

(a) exercise any shareholder, statutory, contractual or other rights

and powers it may have in respect of the muntc:pal entity to
ensure that -

{)  both the mumcrpahty and the mumcupat antrty comply with
the Systemns Act the Mumcrpat Fmance Management Act
and any other applroable togrslatron and

(i) the municrpat enttty s managed responsrbty and
transparently, and meets its” statutory, contraotuat and

other obhgattons as wetl as the provrsrons of tts own
| Gonstrtutron | | |

- (b) _altow the board of dlrectors and chref executnre oﬁ”oer of the |
munlorpal onttty to fu t“ ] therr rosponsrbilities ano .

(o).establ sh and malntaln clear channels of oommumoatron'
7 batween the mumctpalrty and the mumotpal entuty

: 2 f r*.rTha Parent Munlcapaltty havmg sole control overthe Company must

A 'ﬁ_"- (a) ensure that annual performance objectwes and mdrcators for \Il,
s the munlcipal entrty are ostabltshed by Agreemen " W'th e
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(b)

(c)
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municipal entity and included in the municipal entity's multi-year
business plan in accordance with Section 87(5)(d) of the
Municipal Finance Management Act;

must monitor and annually review, as part of the municipal
entity's annual budget process as set out in Section 87 of the
Municipal Finance Management Act, the performance of the

municipal entity against the agreed performance objectlves and
indlcators; and

may liquidate and disestablish the municipal entity —

()

(i)

(iif)

following an annual performance review, if the
performance of the municipal entity is unsatisfactory or

due tc non- cemphance in terme of Section 116(1)(b)( i) of
the MFMA '

in the event of fir nanmal d:ﬂ'cult:es if the mumc:pahty does .
not impose & financial recovery plan in terms of the MFMA,, |

(Mumcnpal Fmance Management Act) and the mumcipaﬂ

entsty contmues to expenence eerxoue er pereaetent'

fi nanma! prob!ems or

if the mumc&pahty has termlnated the eerv:ces delrvery_

Agreement or other Agreement it had W|th the mumcnpal
enttty '

() Eh'e ee'm_‘p,a;r_\y"is liquidated and/or diSestfa'b]Is_he'd:'-" "
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31 Audited financial statements, within 60 days of South Coast
Tourlsm yeér end. -

3.2 Thr_ee'ann'uai finance progress reports.

3.3 Aquarterly summary activity report detailing:
3.3.1 Information and Provision.
3.3.2 Marketing o
3.3.3 Finances.
3.3.4 Development. 7
Cogn'izance' shall also be taken of:

Political |

En\}ircinmental;

Ecbndmic;

Social;

Logistical;

Quality .

3 consaderahon of Tourism s role

M oW

: Board mmutes from tnme to tama shail be forwarded to the Municnpal

o ,_Manager

Annual board revrew of company performance to be forwarded tm thef'E x
‘ munlcipai manager wathm 90 days of its. year-end Thus to mclude,_f.; ,
| _quantlf'abie and detaﬂed evaiuat:ons of the outcome ef the chlef‘

L '_executlve, ofﬂcers key performance areas

6 MafkeﬂngAcﬂonPIan ERbE

DevelopmentAcuonPaa R e T e e
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24. DOMICILIUM AND NOTICES

The parties select their addresses as hereinbefore stated as their
respective domicilia citandi et executandi for all purposes arising out
of this Agreement or the cancellation thereof.

Any notice sent to the domicilla citand] et executandi of a party by

- previous registered post or delivered there by hand shall be deemed

to have been recerved on the fifth buernese day after posting or on the

- date of dellvery, as the case may be.-

 Any party may, by wntten notice to the other change his dornrcrlra

citandi et executend’r to another physrcal address (not betng a post
office box number or. pcste reetante) wrthln the Republrc of South

‘Afrlca and such change shall become eﬂ'ectrve seven days aﬁer the

o grvmg of such notrce

B -"lmi notlces Wh'Ch mav OF may have to be grven in terme of thls BRI
| “r;_Agreement ehell be rn wntlng o :

I "zs_-'}lu_m%cséal._ p'aocsemsm-_msm RESOLUTION

;_'l'he pertree ecknowledge thet wnth reference to lnterpretatron of."_'?.f_.' o
frs _‘powers and oblrgetrons of the pertres and ll'l the event of a dlspute.z-?f ol
ol "fbetween the partles that_"”. N L |

R KO Thls Servrce Level Agreement shall have appllcatron and
’l 2 The Artlcles and Memorandum of the Ccmpany shall have

epplrcatlon e 'j_ E
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Should a dispute arise at any level between the parties, which cannot
be resoived by mtervention of the CEO, the Municipal Manager, and/
or the dlrectors of the Entity, then the parties acknowledge that
Chapter 4 of The intergovernmenta! Relatmns Framework Act 113 of
1995 shall have appllcation (Act 113 of 2005)

i ta'mis' of Section 41 read with 42(2) of Act 113 of 2005,

Any dlepute whnch may anse between the parties relating to the
tnterpretation eﬁect or termination of this Agreement of to their rlghte
or obhgations in terms hereof shali be submltted for factlltattcn lf any
party to the dispute se requu'es T ' |

The Facﬂitater shali then make hlsiher ﬁndmg avallable to the |
_relevent MEC an terme of Sectlon 44 ef Act 113 ef 2005

P88

. -:;7"The Arbltrator ehall be a practismg of rettred attorney oF Senlor S L

e Government Ofﬁeta% who heve ‘had not !ess that 10 (ten) years'::- s

= _,expenenee He ehe shaﬂ be appo nted by Agreement between the SR

;pamee to the dﬁepute and feﬂing such Agreement wathn ?f' e

- (seven) daye after the dete upon whlch the arbitrat!on lS demanded o
R _"ifby the relevant MEC in Kwa Zuiu Netai or hIS nommee

| astothe:

Sy __"consensual ca

-:'ff.lf_NON VARIAT!ON

Lo - ".'Thns Agreement shall j"ccnstltute the enhre Agreement between the partles."_'z:’.;' ‘_
’ulatlen e_ ‘,he Mummpal Entnty, end no addmen to or vanation
ncenatuon_ er novatlon of thls Servlce Levei Agreement and. Saibos
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-~ termination shall be of any force or effect unless reduced to 'writing and

signed by all the pertiee or their duly authorized representatives.

27

1.1

1.2

13

, Lrunenferceabie euch terms ehell be eevereble fmm the remermng i .\ _
| -terme whrch ehan centrnue to be vehd end enfgmeabg

INTERPRETATION

Headlngs of ciauses shall be desmed to heve been included for

: purposes of convenrenee only and shall not affect the interpretati ion of

this Agreement.

Unless rncensretent wrth the context werds relattng to any gender

shall mciude the ether genders words relattng to the smguler shall - |

inc!ude the plurel end vrce versa and words relating to natural

perscns. eha!l rncﬂude assoclatrons ef persons havmg corporate status '

by statute or common Iaw -

In the event that any of the previsrens ef thre Agreement or lts co- R

ateral Constrtutren _ are feund to, be" rnvelrd uniawful

_body ef thrs Agreement The verieus decumente formrng pan of thrs] ".

IS ..;’fbody Qf the Agreement wrll preveli

,:,a;r_n_y rrght or

rmpo_srng """any ol

P§7

. Th!s Agreement incorperetee the Annexures and Constrtutren whrch S
o Annexuree shel§ have the eame force end effect ae if eet eut rn the_fj SRy

L r_.Agreement are te be taken ae mutuai!y exp!enetory Inthe event ef.,_j_f; o
any conﬂlct or mconsrstency the provrsrons contarned m the mam::-_‘r b
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netwithetanding that such provision is only in this interpretation clause
or in a definition elsewhere in this Agreement, effect shall be given to
it as a substantive provision of this Agreement.

1.6  When any number of days is preseribed in this Agreement, the same
shall be reckoned exclusively of the first and inclusively of the Iast day
uniess that last day falls on a Saturday, Sunday or proclalmed public
hohday in the Republic of South Africa, in which event the !ast day

shall be the next succeeding day which is not a Saturday. Sunday or
pubhc hohday '

17 Any referenee to an enactment is to that enactment as at the date of'
e|gnature hereof and as emended or re-enacted frem time te tlme

1.8 if any prewsmn in this Agreement is In conﬂict er ineoneletent W|th any '

law, the lnvalidlty of any: such prewsien ehalt not affect the valadaty of
the remalnder of the prowsion hereef ‘ ‘

I 'Where Fgures are teferred te in werds and in numerate if there is any n 1
- ‘conﬂict between the twe the wetde ehal prevetl

THUS DONE and SIGNED by UGU DISTRICT MUNIClPALITY at Port
Shepstone en this '7 day of /m” /
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AS WITNESSES:

MUNICIPAL MANAGER
Duly Authorised

. THUS DONE and SIGNED by SOUTH COAST TOURESM at Port
Shepstone on this 2 _ day of. Uc:..jL . 2010,

. ASWITNESSES:

_.—‘._f

MECHAEL BERTRAM

. GHEF EXECUTIVE OFFICER Lo
SOUTH GOAST TOURISM
' Duly Authorised




Prepared In-house by:

Office of the Municipal Manager
Development Planning Unit

PO Box 33, Port Shepstone, 4240
Tel: 039 688 5803

Fax: 039 682 1720

E-mail: Malusi Mzotho({@ugu.org.za
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DFA Development Facilitation Act, No 67 of 1995
MFEMA Municipal Finance Management Act, No 56 of 2003
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1. introduction and Background

An IDP is one of the key tools for Local Government to achieve its developmental role and seeks
to arrive at decisions on issues such as municipal budgets, land management, promotion of local
economic development, and institutional transformation in a consultative, systematic and strategic
manner. The Ugu District Municipality is in a process of developing a comprehensive 5 year
Integrated Development Plan (IDP) in terms of Chapter 5 of the Municipal Systems Act, 2000.

1.1, Legislative Requirement

In terms of Chapter 5, Section 34 of the Municipal Systems Act, 2000 it requires that all
municipalities to annually review and amend its IDP in accordance with an assessment of its
performance measurements, Section 41 of the Act requests the inclusion in to the extent
that changing circumstances to demand. Section 26 of the Act also describes the core
components of integrated development plans. Section 28 stipulates that the Municipal
Council must adopt a process to guide the planning, drafting, adoption and review of iis IDP,
The Municipal Finance Management Act, No.56 of 2003 (MFMA), Section 21 (1) (b)
prescribes that the Mayor must table in the Municipal Council a time schedule outlining the
key deadlines for the preparation, tabling and approval of the annual budget, annual review
of the IDP as well as the budget related policies and related consultative processes,
approval of the annual budget, annual review of the IDP as well as the budget related
pelicies and related consultative processes.

The Process Plan of the District and its Local Municipalities need to be prepared in line with

this IDP Review Framewcrk Plan as agreed to by all the Municipalities in the District. The
IDP Process Plan provides guidance with respect to the programme of action that has to be
followed during the IDP development process. The purpose of this process plan is to identify
and detail the elements identified in the Framework Plan and set out the specific time frames
in which all activities should be achieved.

Ugu District Municipality (DC 21} has six category B municipzlities under its jurisdiction. The
six local municipalities are:

> KZN 211 Vulamehio

» KZN 212 Umdoni

» KZN 213 Umzumbe

» KZN 214 Umuziwabantu

» KZN 215 Ezinqoleni

> KZN 216 Hibiscus Coast,

The Framework Plan and Process Plan are two distinct documents which talk to each other.

Page 5 of 30

P123




UGU DISTRICT MUNICIPALITY TR 2016 / 2017 IDP & BUDGET PROCESS PLAN

1.2, What is a District Framework Plan?
The objective of & Framework Plan is to ensure that the processes of both the District and
Local Municipalities IDP development and reviews are mutually linked and do inform each
other. The Framework Plan is to be used by all municipalities in the district as a basis for
drafting their process plans: the framework plan has to be agreed by all local municipalities,
The Framework Pian binds the District and Local Municipalities.

The Framework Plan specifies the roles of different role players in the IDP process and
determines procedures for coordination, consultation and alignment between the district and
the local municipalities. The Framework Plan guides each municipality in preparing its
Process Plan.

1.3. Underlying Approach to the Framework Plan
The Framework Plan as stipulated in Section 27 (2) of the Municipal Systems Act of 2000
identifies the following:
> Identify plans and planning requirements that bind the District and Local
Municipalitieé in terms of national and provincial legislation,
» Identify matters that require alignment between the District and Local Municipalities.
» Specify the principles to be applied and coordinate the approach to be adopted in
respect of the matters identified.
» Determine procedures for consultation between the municipalities during the process
of drafting their respective IDPs and to effect essential amendments fo the

framework.,

1.4. Wha_t is the Process Plan?
The Process Plan fulfils the function of a "business plan”, it therefore details and sets oyt
timeframes to the processes that will be followed during the IDP development stages
ensuring that all aspects are covered on time for adoption. The Process Plan must also
censider and include amongst others what has been set out in the Framework Plan, the
MEC comments, Councit pricrities, Draft [DP Assessments and Self Assessments,
community input ete,

In terms of Section 34 of the MSA:
A municipal council-

(a) must review its integrated development plan-

(i annually in accordance with an assessment of it performance measurements in
terms of section 4i; and
(il) tothe extent that changing circumstances so demand; and

(b) may amend its IDP in accordance with a prescribed process
Page 6 of 30
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In order to ensure effective |DP development during this new 5 year plan, the municipality
must prepare and adopt an IDP Process Plan which must be reviewed annually. The
preparation of a Process Plan for the annual review is referred to in chapter 5, Section 28 of
the MSA as follows:

Adoption of a process-

(1) Each municipal council, within a prescribed pericd after the start of its elected term, must
adopt a process set out in writing to guide the planning, drafting and adoption and review
of its integrated development plan.

In all the Process Plan must indicate what has to happen, when, by whom, with whom and

where, and it should include cost estimates.

1.5. Alignment of Government Policies and Plans
Alignment of govemment policies and plans is crucial in strategic planning. Therefore the
relevant binding and non-binding national and provincial policies including, programmes and
strategies need to be considered in the municipai development planning process and
interventions. The key mandates relevant to the municipal context in co-operative
governance will be considered and addressed. These includes amongst others, Provincial
Growth and Development Strategy, the New Growth Path, the MTSE as stipulated bellow.

Institutional Arrangements for the IDP

This institutional arrangement is set out to ensure the following:

» Institutionalization of the participation process

» Effective management in the drafting of objectives and

» To give affected parties access to contribute to the decision- ‘making process.
Organizational structure of the Ugu District Municipality IDP development process s illustrated in

Figure 1.

Fig 1: Organisations| Arrangements
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2.1, Council
The Council is the political decision-making body of the municipality and with regard to the
2016/17 1DP review will:
» Consider comments made in the 2015/16 IDP Review Process and adopts a new
Framework / Process Plan {(FP / PP);
» Ensures the consideration of the national and provincial budgeting processes as
well as inform the municipal budgeting process;
» Adopts the final IDP or IDP Review by the end of June annually; and
» Approves Sector Plans upon their completion

The Council follows the following critical generic dates annually;
> Finalisation & adoption of FP’s and or PP’s between July and Sept;
» Submission of draft IDP & budget to COGTA & Provincial Treasury in March:
> Finalisation and adopts IDP / IDP Review in June.

2.2, EXCO
» Responsible for overseeing the IDP Review process;

> Political responsibility and accountability regarding the IDP Review precess,

2.3, Mayor
» Responsible for overseeing the IDP Review process, tabling and approval of the IDP
process;

» Political responsibility and accountability regarding the IDP Review process.

2.4, Office of the Municipai Manager
The Municipal Manager or IDP Manager on his behalf is the responsible person for
championing the Integrated Development Planning process.

IDP Manager falls under the office of the Municipal Manager and:
» Chair IDP Steering Committee meetings;
Prepare FP and/or PP;
Are responsible for management and co-ordination of IDP process;
Respond to comments on the IDP;
Avails documents to inform the IDP process;
Promote involvement of all stakeholders; and

¥V V.V ¥ ¥ Vv

Adjust the IDP according to the MEC's proposals.

Page § of 30

P126




P127

UGU DISTRICT MUNICIPALITY T 2016 /2017 IDP & BUDGET PROCESS PLAN

2.5, IDP STEERING COMMITTEE
The Ugu District Municipality took a decision that the Management Committee and extended
Management Committee wilt fulfill the role of IDP Steering Committee.
The composition of the IDP Technical Committee will have to take the manageability of &
working committee into consideration and should preferably be chaired by the accountable
or responsible official for IDP {Municipal Manager or IDP Manager).

2.5.1.Terms of Reference for the IDP Steering Committee

The technical committee will be an internal committee made up of the full management
component of the municipality. It also serves to improve the participation of internal
staff members in the IDP process and should result in better understanding and buy-in
in the process. The committee will be responsiblé for, amongst other things, fo:
»  Consider ail Work and documentation that needs to be submitted to the IDP
S!eéring Committee;
» Ensure the validity and technical correctness of the information presented to
the other important IDP stakeholders; and
» Ensure the integration of the IDP policies, objectives, strategies and projects
into the daily functioning and planning of the municipality.

2.5.2.5chedule of Steering Committee Meetings

The meetings of the IDP Steering Commitiee will sit as per the schedule of MANGO
and extended MANCO as and when IDP issues needs to be addressed.

2.6. [DP Representative Forum
The IDP Representative Forum (IDP Rep Forum) is constituted as part of the preparation
phase of the IDP and continues its functions throughout the annual IDP Review process.
The proposed composition of the IDP Rep Forum is as follows:

» Councillors

Traditional leaders

Ward Committee Chairpersons

Senior municipal officials

Stakeholder representatives of organised groups
NGO's

Advocates of unorganised groups

Resource persons

Y ¥V ¥V ¥y YV v v v

Other community representatives
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» National and Provincial Departments regicnal representatives

> Parastatal organisations

2.6.1.Terms of Reference for the IDP Representative Forum

The summarised terms of reference for the IDP Representative Forum could be based
on the composition of the constituency’s interests in the IDP process, and is proposed
to be as foliows:

> Represent the interest of the municipality's constituency in the IDP process

» Provide an organisational mechanisrm for discussion, negotiation and decision
making between the stakeholders inclusive of municipal government

» Ensure communication between ali the stakeholder representatives inclusive of
municipal government

> Monitor the performance of the planning and implementation process

2.6.2.3chedule of IDP RF Meetings

The IDP RF meetings are scheduled to sit bi-monthly as follows

2.7. Project Task Team
»  Acts as support to the IDPRF

Efiective management in the drafting of objectives and

A 4

To give afiected parties access to contribute to the decision-making process.

L

Ensure vertical and horizontal alignment of programs and prejects

A4

Monitoring and evaluation of programs and projects

2.8. UGU District Development Planning FORUM (UDDFF)

» Provide relevant technical, sector and financial information regarding their
municipality;

¥ Facilitate vertical alignment between DMs and LMs;

»  Facilitate horizontal alignment with sector department and public utilities.
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2.8.1.8chedule of UDDPF Meetings

The UDDPF meetings are scheduled fo sit bi~monthly as follows

2.9, Development Planning Unit
» Responsible for the compilation on overseeing on the |DP document

» Monitoring and evaluation

3. Roles and Responsibilities

3.1. Role Players
Table 1 & 2 captures the internal and external role players that have been identified to
ensure a successful and useful IDP Process within the municipality. Each of these role

players will contribute immensely to the success of the 5 year iDP,

3.2, Internal Role-players
» Council and the Executive Committee;
» Mayor;
» |DP Representative Forum:
» IDP Cluster;
> IDP Steering Committee;
> Extended Management Committes:
> Managernent Committes;
» IDP Manager.

3.3. External Role-players
» National, Provincial Government Departments and Local Municipalities:
» State Owned Enterprises;
> Planning professionals/facilitators:
» Civil Scciety Organisations:
» Traditional Leadership:
» IDP Clusters.
» Neighbouring District Municipalities
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3.4. ROLES AND RESPONSIBILITIES

As with the preparation of the IDP the main roles and responsibilities alocated to each of the
internal and external role players are set out in tablel and table 2 respectively. The tables
provide an indication of the various roles and responsibilities of the different groupings

relating to specifically the IDP Review, PMS and Budgeting processes.

v .

v' Approval of the IDP documentation.
v" Coordination roles for local munizipalities.

v Ensuring horizontal alignment of the IDP's of the municipaiities in the district council
area, :

v Ensuring vertical alignment between the district and local planning.

| ¥ Faclitation of vertical alignment of IDP's with other spheres of government and sector

depariments,

| v Provide events for joint strategy workshops with local municipalities, provincial and
national role players and other subject matter specialists.

v Linking the IDP process with their constituencies

|+ Organising public participation,

IDP

v Final decision making.

v" Consider and adopt final report,

v Consider and approve the performance agreement of the M,
LY Popularising PMS within their constituencies.

PMS

{ ¥' Final decision making.

1 v Approve the hudget before the start of the financial year.
¥ Council to approve unforeseen and unavoldable expenses.
v Approve Service Delivery and Budget Implemeantation Plan,

BUDGET

v' Responsible for cverseeing the process.
v Political responsibility and accountability regarding the process.

nP

v Establishing the performance agreement for the Municipat Manager in terms of the PMS,
¥ Determine KPA's for MM based on institutional KPI's. '

v" Determine the performance ohjectives and targets that the MM must meet in relation to
the KPA's,

v’ Negoliate the performance chiectives and targels that the MM must meet,

| v Submit draft performance agreement for the MM via EXCC to the Coungil for
censideration and approval,

¥ Conclude and sign performance agreement with the MM on behalf of Ceuncil,

PMS

v’ Table budget fo Councl at least 90 days before the start of the financial year.
2 v Table budget timetable to Council.

¥" Report authorization of unforeseeable and unavoidable expenses at Council mesting
after having authorized such expenses.

v" Submit SDBIP to Council, 14 days after approval of budget.

v’ Ensure conclusion of management's performance agresments.

v’ Ensure that the management’s performance agreements are made public.

v" Submit to Council an annual repart within 7 months after the end of #he financial year,

BUDGET

v" Provide technical/sector expertise through the IDP Steering Committee (Senior ofiicials).

IDP
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v’ Prepare selected Sector Plans.
¥ Provide comments on the IDP document as members of staff.

| v" Setling KPI's for administrative components and service providers,
v’ Prepare progress reparis- Top management: Monthly

v’ Reporting on the periormance measures.

v Verification of interim PMS measurement results,

Piis

v" Decide on planning process.
v’ Monitor process.
¥" Overall Management and co-ordination.

IDP

v" Submission of annual performance report to Council for approval.

v" Submission of audit to Coungil,

v" Submit report fo the Councit about mechanisms, systems and processes for auditing the
results of performance measurements as part of the inferal auditing process,

v Establishment of 2 performance audit committee,

v" Entering into performance agreements with departmental heads.

v" Performance monitoring.

v Submission of approved annual performance report, together with financial statements,
{o the Auditor General,

v’ Receive external Auditors report,

] v Submisslon of audit report via EXCO to Council within 1 month of receipt.

v Within 14 days of adopting the annual report

! v' Make copies available to the public and the media;

v Submit a copy of the report to the MEC for local government in the province;

v" Submita copy of the report fo the Auditor General and any ofher institutions prescribed
by regulation,

PMS

v’ Give notice of bank account to National Treasury {NT) and Auditor General (AG),
v" Supply NT and AG with list of bank accounts.

v" Table consolidated report of all withdrawals from bank account to Gouncil within 20 days
after the end of each quarter.

¥ Submissicn of draft budget implementation plan fo Mayor within 14 days after approval
of the budget. :

v" Perform mid-year performance assessment of the municipailty and the submlssion of the
report to the Mayor,

v The submission of the annual finangial statements fo the AG within two months aiter the
end of the Financial Year,

v Submission of annual oversight reports to the Provincial Legislature within 7 days after
adoption by Council,

BUDGET

v’ Ensure that the Process Plan is finalised and adopted by Counc;
v" Day-to-day management of the IDP process.

v Ensure continuous and improved participation of role players through IDPRF and other
means;

; v Prepare documentation and submissions;

¥ Co-ordinate the preparation of the Sector Plans and their inclusion into the [DP
documentation;

v’ Co-ordinate the inclusion of the Performance Management System (PMS) into the
revised IDP;

iDP
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% Submit he rewewed 1DP to the relevant authormes
v" Day-to-day management of the process

v Performance management raview planning and preparation,
v Prepare documentaion and submissions; PMS
v" Ensure that the Process Pfan is adapted by Counci;

| v Day-to-day management of the IDP process

v Interact with Budget Officer for aflgnment of processes,

v’ Ensuring IDP process conducted timeously for budgeting purposes,
v" Interact with IDP manager to ensure processes are aligned.

v’ Ensuring budget proposals are in fine with IDP.

v Ensure that the Process Plan is adopted by Council;

v Day-to-day management of the budgeting process,

v Make information available to staff members for budgeting purposes, BUDGET
¥’ Prepare documentation and submissions:

v' Ensure draft bucget is in place for submission fo Council.

BUDGET

IDP

v Spemailst & targeted mpu’t

v" Facilitation of planning workshops.

v" Sector Plans.

v Documentation.

v’ Representing interest and contributing knowledge and ideas.

v" Idenfify and priorities community needs.

¥ Provide comments on the IDP document.

¥ Provide data and information.

v Budget guidelines.

v Alignment of budgets with the IDP.

¥ Provide professional and technical support (sector specialization)
| v Provide traditional leadership.

v

v

v

o

v

v

v

v

v

v

v

v

Joint planning,
Makes land available
FProvide data and information.
Joint planning.
Provide data and information.
ldentifies community issiies and needs.
Priorities needs,
Monitors the implementation of projects.
Joint planning.
Alignment of budgets with the IDP,
Documentation,
Preparation of the Sector Plans.
v’ Communication with civil society.
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4. Mechanisms and Procedures for Participation and Alignment

4.1, Functions and Context of Public Participation

Four major functions can be aligned with the public patticipation process namely:

» Needs orientation;

» Appropriateness of solutions:

> Community ownership; and

» Empowerment.
Like with the preparation of the IDP, the public participation process in the IDP phases has to be
institutionalised in order to ensure all residents have an equal right to participate. The public
participation process during the IDP development phase is closely linked to the activities of developing
the municipal IDP, such as contributing to the municipal issues, objectives, ensuring the
appropriateness of municipal strategies and forming part of project development task teams.
The completed perfcrmah‘ce management system (PMS) for the municipality will centribute to the
public participation process, through regular information and consultation workshops and the
preparation and audit of performance reports.

The importance of alignment is crucial as part of the 2016 / 2017 IDP Process. Alignment in terms of
Spatial Development Frameworks, Land Use Management Systems (LUMS), cross boarder and
institutional alignment between the municipality and the various processes ongoing al national and

provincial government levels,

4.2, Mechanisms for Participation

Municipalities will confirm the following mechanisms for participation:

4.2,1.IDP Representative Forum (IDP Rep Forum)

This forum will represent all stakeholders and will be as inclusive as pessible.  Efforts will be
made to bring additional organisations intc the Rep Forem and ensure their continued
participation throughout the process.

4.2,.2,Media

Local newspapers will be used to inform the community of the progress of the 2015/2016 I1DP
development,

4.2,3.Ward Committees

These forums will provide open dialogue between the municipality and the community. The
municipality will provide regutar support to the committee and will attend meatings per invite,
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4.3 Procedures / Process for Participation

4.3.1.Council

The Council will consider, for comments, a draft 2016/2017 IDP document by February 20186. This
will ensure inclusion into the national and ;;rovincial budgeting processes as well as inform the
municipal budgeting process. The final IDP document will be adopted by 31 May 2015 together
with the municipal budget. Sector Plans will be approved by Council on their completion.

4.3.2, EXCO

» Responsible for overseeing the IDP process;
» Political responsibility and accountability regarding the |DP process.

4.3.3. MAYOR

» Responsible for overseeing the IDP Review process, tabling and approval of the IDP
process;

» Political responsibility and accountability regarding the IDP Review process

4.3.4.IDP Representative Forum

In order to ensure maximum participation in the Rep Forum meetings from members of the public,
representatives and relevant government officials, it is recommended that Rep Forum meetings
are scheduled as and when required during the key stages of the iDP Process:

* The first Rep Forum meeting will involve a presentation of this Process Plan focusing on
identifying areas to be addressed in the {DP Phase.

» Following the Rep Forum, workshops will be held to provide feedback on the IDP
Process, acquire input from the Rep Forum members and to ensure patticipation in all
activities such as PMS, LUMS and Budget development of the 2016/2017 IDP Review

Process.

4.3.5.1DP Steering Committee

» Provide technical/sector expertise in IDP process;

Ensure preparation of Sector Plans relating to their functional areas:
Provide comments on the IDP document;

Ensure preparation of cross dimensicnal issues, strategies and plans;

Y V¥V ¥ ¥

ldentify key needs to meet strategies, objectives for budgeting.
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4.3.6.District Planners Forum

» Provide relevant technical, sector and financial information regarding their municipality;
Facilitate vertical alignment between DMs and LMs:

> Facilitate horizontal alighment with sector department and public utilities;
# Provide developmental planning input.
> Belf assessment of district IDP documents.

4.3.7.Newspapers

Two newspaper adverts will be posted, the first one at the beginning of the process inviting the
public to participate, the second advert will be posted once draft budget and IDP are in place
inviting the public to comment and te comply with legislative requirement to advertise for 21 days
for the public, once 21 day pericd has lapsed, the final draft will be sent to Council for approval,

4.3.8.Roadshows / Izimbizo

They will be held in 3 venues {on average) per municipality for ail 6 six local municipalities. They
will be held in March to May 20186 to consider draft !DP and budget including the announcement
of municipal programme of action. The municipality is to lock at a more friendly approach so that
elements raised are fully included in the strategic document. The language is also believed to be
a barrier so these should be conducted in languages that best suit the majority so as to increase

meaningful participation,

The meetings in 2015/2016 financial year will focus on the needs that the community have rather
than the projects that the community proposes.

How many meetings

Two meetings per ward in the venues that are accommodative to most of the community
members. In other words these meetings will make a clear distinction between what is nesded by
the community and what can be done. Thereafter the municipal officials together with the
community will identify the support required in addressing the community needs.

Types of meetings

The focus of the meetings will ensure that many community members participate in the process:
however the quality of the input will not be compromised. This is because one of the challenges
within the participation process is that in some of the instances people do not contribute
meaningfully in the participation process. The quality of the contribution will be ensured by having
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the group breakaways within the meetings. In addition to that within the invitations there will be
specific invitations that will be sent to the civil society organisations.

There will be two types of meetings with the first meetings being aimed at confirming the
communities’ current priority issues. From the community issues these will then be budgeted for.
Thereafter the second set of meetings will be the IDP Budget road shows aimed at involving the
communities within the budgeting process. However a dialogue will be formed between the
municipality and the community through ward meetings/community forums,

With who

These mestings will target all the community members within the Ugu district municipality. This in
one way or the other will sllow the community {o be involved rather than informed about the
development planning process.

Objectives
Move towards a community needs driven development with the community being involved both in
the planning and budgeting process.

By When
These will be completed by Aprii 2016. Ongoing dialogue is also being encouraged.

4.3.9.RADIO SLOTS

These are mainly used by the pelitical leadership. These are recommended where possible if they
suit the municipality’s programme financially and otherwise.
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5. Section One: 2016/ 2017 IDP Action Programme

5.1. Municipal and Provincial Budget and IDP Review Alignment

Legislation requires of district municipalities to prepare and adopt a Framework Plan which indicates
how the district and local municipalities will align their IDPs.  The Framework Plan provides the
linkages and binding relaticnships to be established between the district and local municipalities in the
region and in doing so, proper consultation, coordination and alignment of the IDP review process
within the district and the various local mtjnicipa[ities can be maintained,

Every attempt has been made in this Process Plan to align the IDP and Budget preparation process,
and the Performance Management System (PMS) review. The linkages of the three processes are
summarised in figure 2,

IDP
Overall Strategy

j— / - \ —
PMS \ //Bud-gnt

l./ Menitoring and % Resource Plan.

1
Evaluation. ? m [‘ Suppons the strategy. J
3

Plan to ensure | /
sirategy is effective \ /
and efficient. \\x P r

Fig 2: IDP, Budget & PMS Alignment

The 2016/2617 IDP Action Programme is based on the alignment of the internal municipal processes
(IDP, PMS and Budget) with the external processes (planning and budgeting) of national and provincial
government. This alignment has a substantial impact on the 2016/2017 IDP Process, specifically in
terms of key milestones and deadline dates. The Municipal Finance Management Act (MFMA) No 176
of 2004 zlso has a direct and large impact on the 2016/ 2017 IDP Review Process in terms of
alignment. Section 1.4 in the Process Plan indicates to the municipal and provincial budget and IDP
alignment process, which also points to the critical dates for IDP and budget appro&ai and

development.
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5.2. Horizontal, Vertical and Cross Border Alignment
The IDP forum, Ugu District Development Planning Forum {UDDPF), IGR Cluster meetings etc. will
provide a platform/Mechanism for discussion on vertical, horizontal and cross border alignment issues
since the three spheres of government are represented at the forum. Special strategic planning
sessions and workshops will also be held.

§.2.1.Horizontal Alignment

Alignment of the district IDP with the local municipalities is very important to ensure that there is a
sharing of information — particularly with regards tc strategies, objectives, programmes and
projects, and it will be undertaken through the UDDPF meeting which sits on bi-monthly basis.
The frequent UDDPF meetings will assist the district family to monitor alignment issues
constantly.

Furthermore, the District will ensure alignment with its entity, the Bouth Coast touriem to ensure
the tourism goals and objectives are met.

5.2.2. Vertical Alignment

Alignment with Service Providers is essential so as to ensure that the DM and LM's priorities can
he reflected in their project prioritisation procesé, as well as so that Service Provider projects can
be reflected in the IDP documentation. Alignment with Sector departments and Service providers
will also take place as it is essential in order for the District family to have consistence planning
and also priorities can be indicated in their project prioritization. This will be underiaken threugh
meetings or one-cn-one basis. The district holds its IDP RF meetings on a bi-monthly basis.
- Department of Cooperative Government and Traditional Affairs will also be having a district wide
alignment session with all the Sector Departments for the Ugu District area of jurisdiction on the
29" of November 2014.

5.2.3.Cross Border Alignment

Cross-berder alignment is necessary to ensure the spatial coordination of development efforts.
This ¢an be done through existing crganisational siructures such as the Ugu District Development
Planning Forum and IDP RF. A concerted effort will be made to facilitate such alignment and
coordination.

Ugu District Municipality will further arrange one on one meetings with cross border district
municipalities to align and integrate issues of functiona! areas on the IDP and Spatial
Development Framework. It will also assist the municipalities to align development issues in an
efficient, effective and sustainable manner especially where there are shared and interdependent
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functional areas across the district. The one on cne cross border meetings will be arranged with
Affred Nzo, Harry Gwala, Umgungundlovu Districts and eThekwini Metro municipalities.

5.3. Integrated Development Planning & Budget:
The budget planning cycle considers a review of the IDP, service delivery targets and objectives for the
next 3 years. It also considers local, provincial and national issues, previous year's performance and
current economic and demographic trends. It is essential that such alignment is indicated so that the
municipality can be able to ensure that all budgeted projects are implemented within the budget year
whilst continuing te outsource funding for those projects which are non-funded.

5.3.1.Key Budget Dates for 2016 / 17

The key budget dates for the 2016/17 financial year are captured in Table 3. The Budgstary
Process will address the various budget requirements and focus areas identified through self-
assessment, i.e. compliance issues. The spotlight is on the alignment of the Budget to the IDP,
Crganisational PMS and SDBIP.

Table 3: Key Budget Dates

Aug 2015 '.F'reparatlon'of budget framewnrk to provnde parameters and - CFO
requiest butiget inputs for the 2016117 budget o

Oct 2015 Submission of thiree year capital plan to National Treasury e CFQ

Oct 2015 Prefininary community engagemeni process . g "CFQ
Budget Review ' .

February 2016 Raview of current budget and preparatlon of adjustment MANCO
budget -
Submisslon of Budget Inputs B

February 2016 HODs to submit departmental budgei inputs . 7 HODs

Capital projects submltted through 1DP’ pracess
Budget Digsussion Document '

March 2016 Compile. dl§cuss|on document from mputs and submrt to L CFC
.IZXCO angd: MANCO - S
EXCO
March 20716 MANCO
March 2016 d _ CFO
._COUHCII Pro nt:lal Treasury, DLGTA and Natmnal Treasury_
MAYOR

. 'Pubthonsuttation Process F T
April 2018 Public consultation on draft budget throughoutthe astict | EXCO

M
Respond to Pubhc Comments ' : ; MAYOR
May 2016 Responding to public comments and sector comments and CFO

incorporate recominendation into draft budget where possible
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‘Approval.ofFinal Draft Budget . © ot
May 2016 _,fAPP’i'éV 5 ; '°;“?| an COUNCIL
oy £ -
June 2018 CFO
June 2016 CFO
MAYOR
June 2016 M

§.3.2.Key elements to be addressed during the review process

The following is a summary of the main activities to be undertaken during this IDP Review 2016 /

2017 process:

b

A2 A A

Comments received from CoGTA in the assessment of the iDP 2015/2016 Review held
on April 20158 and July / August 2015;

Areas requiring additional attention in terms of legislative requirements that were not
addressed during the previous years of the IDP process;

Consideration, review and inclusion of any relevant and new information such as New
Council priorities;

Shericomings and weaknesses Identified through self-assessment:

Review and updating of the strategies and objectives as circumstances dictate;

Review and updating of Water and Sanitation Backlogs;

On-going alignment of the Ugu IDP to the PGDS and PDP, Outcome 9, MTAS, COP17
and other relevant National and Provincial development guidelines and policies;

Review and updating the Sukuma Sakhe/ War on Poverty and War Rooms on a monthly
basis;

“Preparation, review and alighment of relevant sector plans with the IDP.

On-going alignmerit of the Municipality’s Performance Management System in terms of
Chapter 6 of the MSA, with the IDP.
Update of the Financial Plan as well as the Iist of projects, inclusive of a 3-year Capital

investment Framework {CIF).

5.4, Performance Management

The process plan and its activities will be monitored in the Municipality. The PMS will be developed

and will be reperted by both internal and External Role players through the following strictures: Top

Management, Extended To

p Management and IDP Forum,
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§.4.1.Performance Management Systems Dates 2015/ 16

The key Performance Management System dates are summarised in Table 4 below.

Table 4: Performance Managsment System Dates

Before end of July 2015
29 August 2015
Mid-July 2015
August 2015
Due by 31July 2015
(ul=Septy e | S October 2015
Sect 57 Managers formal m|d year appralsals (Oct Dec) o S January 2016
Mayor tables 2014.’15 annua[ report to ouncu R 7 - Due by 30January 2016
'(S(i)DG?IP S:Sormance assessment and orgamsataonal performance reportmg - January 2016
1A reporting and Spedial AC meetmg (aud|t of mld year performance March 2016
assessmem} .
SDBIP petformance assessmeni and organlsatlonal performance repomng .
: April 2016
{Jan - Mar] S L . .
Make public annual report and invite _c_ommu'nity in:p'uts into repo_rt 21 days in Feb 2016
Coundilo adopt Oversight Reporl Due by 31 March 2075
‘Publicse Annul Report and Submit copy to Provincial Legisiature Mid-April 2016
Draft ah&_submit draft perfofm_anhé ggré'ements to Mayor June 2016

5.5. Action Programme

Table 6 provides the detailed action plan for the 2016 / 2017 IDP. The action plan Is broken up into the
4 quarters of the municipal financial year with activities reflecting being either IDP, PMS or Budget

related with budget Estimates. The development of the 2016/17 IDP review will be done in five
phases as outlined in 5.5.1. to 5.5.6.
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5.5.1, Preparatory Phase
This is a phase In which the municipality positions itself to comply with the policy and
legislature requirements that guide the [DP process, The local municipalities are guided by
the commeon district IDP Review Framework Plan and each local adopts & process plan set

out in writing.

The Drafting and approval of the IDF Framawork and Process Plan is the deliverable of this
phase and will take piace between July and August 2015.

5.5.2. Analysis Phase

This s the phase which deals with the existing situation in a municipality and focused on
understanding the types of problems / challenges facing the communities in each
municipality. Once these are identified the municipality then considers community's opinion
of their problems and needs, but also facts and figures. The cause of the problem rather
than the symptom should be well understood. it is also critical for the municipality to prioritise
the key issues, due to capacity constraints.

The deliverable of this phase is Chapter 3: Situational Analysis, of the IDP and will {ake
place between September and November 2015 and will inform the strategic phase.

5.5.3. Strategic Phase

This is the phase whereby the municipality formulates the solutions to address the problem or
challenges that have been identified in the analysis phase, once it understands the problem.
It includes the formulation of the vision that would reflect ambitious, credible, inspiring and
achievable statements about the future of the municipality. Then statements are developed
(developmental objectives} of what it would like to achieve in the medium term in order to
address the problem issues and also contribute to the realisation of the vision. Once all of
that is in place, the strategies that provide answers to the question how they will reach their
objectives needs to be then developed. Once strategieé are formulated they resulf in the
identification of projects. The deliverable of this phase is Chapter 4: Development
Strategies, of the [DP and will take place between November and December 2015.

5.5.4.Project Phase

This is the phase that is about the design and specification of projects for implementation.
The projects identified need to have a direct linkage to the priority issues and the objectives
that were identified in the preceding phases. The location, commencement & completion
dates, project managers, project costs, sources of funding for each project as well as the
intended beneficiaries of these projects are captured.

The deliverable of this phase is Chapter §: Implementation Plan, of the IDP and will take
place during December 2015 and January 2016,
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5.5,8.Integration Phase

This phase deals with the sub programme proposals, which were presented in the preceding
phase have te be harmonised in terms of contents, location and timing in order io achieve
consolidated programmes for municipalities,

The deliverable of this phase is an operational strategy (SDBIP) and OPMS, Chapters 7 & 8
of the IDP and will take place between February and March 2016. Furthermore, this is the
phase that will ensure the adoption of the Draft 2014/15 IDP Review.

§.5.6.Adoption Phase

Once the IDP is completed it is submitted to the municipal council for consideration and
approval. The council must make sure that the IDP complies with legal requirements before
the approval. The final deliverable of this phase is the adoption of the 2015/16 Ugu District
Municipality IDP Review and will take place between April and May 2016.

The following steps will be taken to facilitate the final approval of this 2016/2017 Ugu IDP
Review:
i. Public Involvement
¥ The Mayor must make presentations to all Wards by means of a Public
Participation.
» Various IDP Steering Committee and EXCO meetings need to be held to
facilitate reporting on progress with regard to the IDP process.
» IDP Representative Forum meetings need to be held and proper attendance

ensured.

ii. Critical Procedural Steps _

>  Simultaneously, the general public need {o be informed that the IDP is open for
comment and representation. ‘

> After the comment/representation pericd has closed, the draft IDP with relevant
amendments must be submitted to the Ugu Council for adeption.

» To achieve District and Family alignment, the Ugu Development Planning
Forum needs to ensure co-crdination and consultation between the district
council and local municipalities.

» Draft IDP containing Finance Plan as well as draft SDBIP {o be approved by
EXCO and Council.

Page 25 of 30




P144

0€ Jo 9z 9bed
SJUSLLILIQT D) SSaIPPY 0] Ugld UoHSY "
Sjuswos DI Jepisuo] Ty
Josiayl Buimsinal jo ssa20i1d SY} Yim SOUSLLILICD Pl
5102 pamainal aq o} paay sueld 101088 UDIUM SUILISIR €'
Isquisydes og >
dai sebeuey suoneiedaid Aessaosu ay) |e £
puE sjuswalinbal pue Ajjige)ieas Bulpun) sWuSldg Tt W
= SN 0 ebpng 413 sy Jsuiebe _
s)psfoud pue saibajens soanoalgo Jo ueubye
Bumainal 4g) ue|q uoreluaums|dw) Jq) mamay ke
Lo Ualeasal siehfeur o100s
thLOA JOnpuUeD puE $a3UEISWINOND pabueyd oy signgAg ¢
G102 isnbny og 122140 Sid OV 0} Jodoy soUellopad [enuly Jwgng g
A __mw_cm Aywey nBp '888300d maInal 4| aus
oy 1g 10 usWsoUBWILIOS 10 Jaded smMau [e0f Uo sUaApY i
§10z ysnbny /2 nsunos Aq uondopy £t -
d
UOREDUSUILOOS) PUE LONEISPISUND o
§10Z SO 42 105 02X3 PUE Fud0l ‘BB Bus)g >
dar lebeuepy dqQj ©} uejd 8580014 ¢ JIoMaLILi] Jeip JIgng 71 M
G0z Alnr | JuBLLWoD 10) 2600
0} UB|j §S89C.d § omalleld Jelp uossiugng it
m:w_%msw ue)d §530014 pUe yiomawelf Jo Bupelq ‘i
4 v Q930 | O H ) Vi

£10Z / 9107 swueiBoly uonoy Ayedioiuniy Jousiq nbp ig ojgel

Nv1d S83304d 139an49 7 401 L1921 9102 R ALFTAIDINAW LOMELSId 9N




P145

0¢ Jo [z obeg
5102 v v1509 Jo seoidsne
I8QuIsnoN 62 1903 aLjy Jopun suosses Juswubily fediolungy - 101988 "01
sh0z ieaf 19Bpnq ¥L0Z/E 102
JaquIsnoN 6¢ 103 eydiound Uz se1010d LB Jelp Sas|[eUl IOUNG)  ¥'e
5102 Anseail (N9 SN
lequisaa( 81 B3 ‘Buipund [euisix3 pue YYD 68 ‘spung |eusmsiy
“WOJ) Spuny SIQR|IEAR JO A2WIIRS B jo uojeedald ‘€6
¥L0¢
taquieded gl SISLISSasSE (Ul 4] JIisIQ T6
cL0Z (uonetLIoyli parelss yaBpny jeydes pue [euogessdo
1aqusoad 80 . ‘frejes spnjaul o) yemawely 1aBpng) suosiad
Amseali W9 | juenopos e o} yomewrey 19Bpng GL0ZPLOZ NWONS Ve |
GL0Z BunsBpng J0s piesio) Aem 5]
JRgwanen /7 1o} ouepint epiacid 3 S30IN0S S[QE|IBAR BjRWNST "6 &
[+]
4udql pue aajiuwo) bulsalg m
A 3u o ylomewiel) 2ifsiegs DaMANG! Jelp Ayl Juigqng T8 £
Bqusesag L =
sopljed [eLIOXS
daj 1eBeuey puZ [BUISTU U iomewey 2iPatens au ublly "8
{1os1213 sueld 2ibajel)s
G107 foquanag 101928 cjul sishjeus |eao] peaj pue sjuswyedsp
Joyoes aphjoy o3} suoisses ofSIelS ploH g
GLoe
15GIISAON 82 GOUSIHIOM 0ZIGLUE SBTILIIOY PIBAL ‘T2
uoddng .-
G107 JOGUBAON | JeamMiod 0ZquiZ| [el0ke ¥L
- 18qop0 iaBeuep Jug .
‘yql 1oBeUEy UORENNSUOY $poaU ALURWWOY) Jonpuoy  *f
Gloe . SN0 JUSLUSIUBYUS
1900100 18 Anseai | ‘WO shuanas yum ABse)ls Auiqeue)sns [EDUBLY JoNpUoY g
§8% 82 ‘lerouasy
§102 1551y (¢ Jebeuepy aug | Joupny 01 Loday Bnuuy Beid 1S] sU) Jo uossIugng g

ANVAIJINGN L2 ESIE 9N




P146

0 Jo g ofieg
9102 YoIBIN L louncy 0} 190png Jeap GLOZAML0Z Jo Buikge | gL
fnseal] No
00X3 pue sajuwios Buwsa)s 198png ay) jo Bugesw
910 e Lz Juol & Aq 1aBpng YeI] §L07/7107 40 UoesspIsucy gl
SS2 8D uojdope -
9llc UMEN Le sabeueyy "rIg | puE senIWWOn WBisIany o] Lodey [enuuy o Bujger “}
8L0C wrEn Apures nbp s)uawiuied ajgnd 10} (3| BSIHRADY ¥aL
940z Yoie /2 | Qi Jebeuey UBLSSBSSE
10} (¥ 1503) sousmoid o) memal 4qf YRIP 15| Jang "9
930z WIEN 1€ | da) teBeueyy uogdope Joj JPUNo? ¢} MBIASI J(J) LBIp 181 LGNS T w0
Neifiayuy
9l0z yEW €L | daiseBeusy 'SUCHRPUSWILIOTL 10} QDX PUE YA
‘safjiuio) Buas)g 0] mawal 2t Uelp 18, Jgng “LeL
9107 Arenige s .
= Kienuer daj 1eBeuepy 8in8! dQll L/SL0Z BBP 5L "9)
fommnge | WO SHd lunog o} Lodsyy [enutly eig Jo Buige) Gy
910z 1891 {BIoUIACId
Kenuer ¢z 50 SWd Y1502 ¢ Hodal JO UOISSIUGNS pue Mainay JEa AN I
(uoneuiwexy
It mwww Anseai) s 18Bpng) “spuny jepusiod pue Bugse uo paseq
ENUEr g spoaloid mel pesedosd Jo Allgises [BIOUEL ssesSy  "gL

GLoz
Jaquianaq (g

dal sebeuey

sofiedoiln|y

1ousig Butoqyfileu yum sBupseul juswublyy 7}

‘(] 841 OJU] SUB|d 101095 PamsIasy sleibajuy

W

NY'1d 88320ud 1390049 2 dQi 2102 ] 9107

{
(

ALTVIDINNA LA LS n9n



P147

0 jo 6 ebed
glozeunp g | day Jebeuely JuatlssessE
1o} (¥ 190D} 9ouinold oy MaIna) Jq| JeJp [eul TAUGNS LT
910¢ feni 1e dQl sebeueyy uopdope Jo) [IDUNOD 0} MBIAa] JQI [eUl IWgng 752
9107 Aep 97 d| ssbeuep ‘SUollepusilLcoas o) QX3 pue J9dl
‘DRI Bulasls o) MaIABI 4(]] UBIP [RUl QNS "1'EE
910 .
aunp — judy dqij eBeusy MmNl 41 98/ 102 Jelp [euld "eg
910z sunp €0 "BIPSW [B00] pUR B)isgam ‘afjazes) ul ssbeys
10 SYUE) G10Z/PEOT PorvIdde sy} Jo uonealgnd €%
185png Bugerodionu ‘weisds
i : uswsBeueus Jasse pue anusnal ‘ainypuadxs dnag iz
9107 Aol 62 nseasi ‘o | 1 ¥ p Hp 1938 e
AINSes)| [PUOlEN pUB [ZoUA0ld hoiddy
Jlgns pue JeutLio) paiinbal ay) uj yebpng aedely 1'ze
A |enoldde
oiuz fen &z Ja} jiounod o3 91/5107 4o} JeBpng jo uoissiuigng  zZ
90z kenzz | dai seBeuey SUGNEYNSUOY OZIGW 9RJMLILIGY) PIBA, T'1E
su0
SLOZ RENIY | yespunuimion SMOUSPEOY 12BPNg/dQl PUSHY Vi
laBeusiy
910g e/ |dy iolusg
‘dat eleurpy uopE)NSUOT AUNWLLOS JONPUoY *L17
91,07 Judy 0 401 JoBeuep S)UsLEWOD BUIpUBISING 910 {f2 DUB JUSLISSOSSY
[BIOUIADL] J(T] LLIOJE PSAIR0ST SIUSLLWIOD slelodioou] "1og
9107 ludy 20 Y1900 SLWINI0 JuaLissessy d(j pesienuacsd nbn "0z
910z dy || SIISUILOD U0} Ainsesl| |2IaUIAG
finseai] :wo pue Jeuogen o} Jabpng pa)qe] jo Adoo puag st
9L0Z Ay 0 BIPSLL 8y} pue B)isqem
uo ‘Bulige} Jayle sAep § uym JaBpng pajge; 2010ijand “1'sk

AHTELIDINGN LORLSIA N9n




P148

UGU DISTRICT MUNICIPALITY R R 2016 /2017 IDP & BUDGET PROCESS PLAN

5.6. Cost Estimate for the Planning Process
Council has received grant funding from the Department of Local Gavernment and Traditional Affairs
for the IDP review process, The municipality has budgeted R10 590.00 for IDP review however grant
funding from COGTA will also be utilized for IDP review but will not be reflected on the document. The
planning process is outlined below:

_ . COST ESTIMATE
IDP Advertising 'R12 000.00 '
Workshops and Meetings R30 000.00

Printing Costs R200 000.00

IDP / Budget Roadshows R150 000.00

Translating Costs R100000.00

Total - - 1R4B2000,0C.

The IDP review is mainly done in-house; the planning process will therefere be to a large extent and be
accommodated within the available funding. However, additional funds may be obtained from other
sources and such funds will be utilized to complete certain aspects of the review process such as the
sector plans that might need specialist assistance,

5.7. Conclusion

The Ugu IDP Review 2016/2017 will focus on the achievements of the Ugu DM in accomplishing what
it has set out to do within the third year of the planning cycle. [t is necessary to measure achievement
in terms of backlog eradication and the effective spending of allocated funds. Ugu DM must assess its
performance and the achievement of its targets and strategic objectives for the District IDP to remain
relevant. The IDP therefore has to be reviewed annuslly in order to:

» Ensure ils relevance as the Municipality's Strategic Plan.

¥ Inform other components of the Municipal business process including performance

management and institutional and financiat planning and budgeting.

* Inform the cyclical inter-governmental planning and budgeting cycle.

In the light of this development process, the IDP will reflect the impact of stccesses as well as
corrective measures to address challenges. The IDP process will address internal and external
cireumstances that impect on the priority issues, objectives, strategies, projects and programmes of
integrated planning.

The IDP, as the Ugu District Municipality’s Strategic Plan, informs Municipal decision-making as well
as all the business processes of the Municipality. The IDP must inform the Municipality’s financial and
institutional planning and most importantly, the drafting of the annual budget.

Although the IDP, Budget and Crganisational PMS Process are three distinct processes, they are
integrally linked processes which must be coordinated to ensure that the IDP, the Budget and the

Organisational PMS with their related policies are tabled as mutually consistent and credible.
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1. PRINCIPLES

Section 215 (1) of the Constituticn of the Republic of South Africa states that National, provincial and
municipal budgets and budgetary processes must promote transparency, accountability and the effective
financial management of the economy, debt and the public sector. It alsc states in $215 (3), that Budgets in
each sphere of government must contain

a. estimates of revenue and expenditure, differentiating between capital and current
expenditure;

b. proposals for financing any anticipated deficit for the period {0 which they apply; and

c. anindication of intentions regarding borrowing and other forms of public liability that will
increase public debt during the ensuing year.

Section 26(h) of the Municipal Systems Act (Act 32 of 2000) requires & municipality’s Integrated
Development Plan to reflect a financial plan, which must include a hudget projection for at least the next

three years;

Section 21 of the Municipal Finance Management Act (Act 58 of 2003) prescribes the function of the Mayor
who must coordinate the processes for preparing the annual budget and for the reviewing of the
municipality's Integrated Development Plan and budget related policies and to ensure that any revisions are
mutually consistent and credible;

Section 16 of the Municipal Finance Management Act, requires the municipal council to approve an annual
budget for the municipality before the start of the financial year,;

The Minister with the concurrence of the Minister for Provincial and Local Government, has in terms of $168
of the Municipal Finance Management Act issued the Municipal Budget and Reporting Regulations which
aim to secure sound and sustainable management of the budgeting and the reporting practices of the
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and reporting processes;

Now THEREFORE, the Council of Ugu District Municipality adopts the Budget Policy as set out in this
document.

2. DEFINITIONS

In this Policy, unless the context otherwise indicates, a word or expression to which a meaning has been
assigned in the Act, has the same meaning as in that Act.

References will be made in the policy to particular legislation without quoting it verbatim. The users should
therefore refer to the legislation for the exact text.

e i}
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3. OBJECT OF THE POLICY

To set a broad framework within which Budget related decisions of the municipality will be taken and
implemented to ensure efficient and transparent financial planning that wilt promote sound and sustainable
financial management, essential for the achievement of the municipality's developmental priorities as
contained in its Integrated Development Plan,

4. SCOPE AND INTENDED AUDIENGE

This Policy will serve as a guideline for the effective management of the municipal budgetary processes, in
order to attain the strategic objectives of the municipality within the ambits of the appticable tegistation, and
shall apply to all departments within the municipality.

Council has considered the guidelines distributed by National Treasury to local government which detail the
processes and formats to be followed when preparing the budget documents.

The municipality shall comply with the provisions of this policy in the compilation of each of its budgets.

5. REGULATORY FRAMEWORK

In the process of preparing the budget, the municipality, its Mayor, political office bearers, Municipal
Manager, Chief Financial Officer and other officials comply with all relevant legal requirements | including:-

a) The provisions of Chapter 4 of the Municipal Finance Management Act, 2008, (‘the MFMA”), as well
as Sections 42, 43, 53, 54, 55, 68, 69, 70, 71, 72, 75, 80, 81, and 83 thereof: and

b) The Municipal Budget and Reporting Regulations published in terms of Section 168 of the MFMA.
c) All relevant budget related Circulars and notices issued by the National Treasury.

6. ROLES AND RESPONSIBILITIES
{1) Rols of Council

a)  Must provide political leadership & direction

b)  Play an oversight role by approving budget related policies, and ensuring that the priorities are
reflected in the budget. (Council may not delegate approval of budgets &policies)

¢)  Approve the Integrated Development Plan, the Annual Budgets and the Service Delivery
Budget Implementation Plan.

d)  Monitor the cutcomes of the implementation of the policies and budgets.

{2) Role of the Mayor

a)  Provide general political guidance over the budget process and the priorities that must guide
the preparation of the budget. (S53, MFMA)
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b)  Prepare and table a schedule of key deadlines for the preparation, tabling and approval of the
budget, annual review of the IDP and the consultative process. (516, MFMA)

¢)  Take afl reasonable steps to ensure that the municipality appreves its annual budget before the
start of the financial year and report to the municipal council and the MEGC for finance in the
province any delays in the tabling of the annual budget. (S53 MFMA)

d)  Must establish a Budget Steering Committee fo provide technical assistance to the mayor in
discharging the responsibilities set out in 853, MFMA.(Reg 4(1))

{3) Role of the Accounting Officer (Municipal Manager)

a) Assist the Mayor in performing budgetary functions assigned to him in terms of Chapter 4 & 7 of
the MFMA and to provide administrative support, resources and information necessary for the
performance of those functions. (S68, MFMA)

b) Is responsible for the implementation of the approved budget and must take all reasonable sieps
to ensure that the spending of funds is in accordance with the budget and is reduced as
necessary when anticipated revenue is anticipated to be less than the projected in the budget.

¢} Ensure that revenue and expenditure are propetly monitored.

d) Must prepare an adjustments budget and submit it to the Mayor for consideration and tabling in
the municipal council when necessary.

e) Report to the municipal council any shortfalls in budget revenue, overspending and necessary
stepstaken to prevent shortfalls and overspending.

f)  Submit to the Mayor actual revenue, borrowings, expenditure and where necessary report

variances on projected revenue and the budget.

{4) Role of the Chief Financial Officer (CFO)

a} Must advise the Accounting Officer on the exercise of powers and duties assigned to him in
terms of the MFMA.

b) Must assist the Accounting Officer in the preparation and implementation of the municipality's
budget.

c) Must perform all budgeting and other duties as delegated by the accounting officer in terms of

579, MFMA.

{5) Role of Senior Managers & Other Officials

a) Each Senior Manager and each municipal official exercising financial management
responsibilities must take all reasonable steps within her area of responsibility to ensure that the
financial resources of the municipality are utilised effectively, efficiently, economically and
transparently.

m
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