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Appropriately reward the Employee in accordance with the Employer’s
performance management policy in the event of outstanding
performance; and

Give effect to the Employer’'s commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

DELIVERY

3.1 This Agreement will commence on the 01 July 2016and will remain in
force until 30 June 2017whereafter a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June
each year. The parties will conclude a new Performance Agreement
and Performance Plan that replaces this Agreement at least once a
year by not later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately
be revised.

PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectivesand targets that must be met by
the Employee; and

4.1.2 The time frames within which those performance objectives
and targets must be met.

The performance objectives and targets reflected in Annexure A are
set by the Employer in consultation with the Employee and based on
the Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and
shall include key objectives; key performance indicators; target dates
and weightings.

The key objectives describe the main tasks that need to be done. The
key performance indicators provide the details of the evidence that
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Development and Transformation
Local Economic Development
Basic service delivery

Good Governance and Public
Participation

Cross-cutting Intervention 56
100%

The CFS’s will make up the other 20% of the Employee’'s assessment
score. CFS's that are deemed to be most critical for the Employee’s
specific job are reflected in the list below as agreed to between the
Employer and Employee:

Competency Framework Structure Weight

Leadership and core Competencies
Strategic Direction and leadership 10
People management 7]
Programme and Project Management 15
Financial Management 10
Change Leadership 5
Government leadership 10
Moral competence 5
Planning and organising 10
Analysis And innovation D
Knowledge and information management 5
Communication 10
Results and quality focus 10

Total (Cannot exceed 100%) 100%

OINO|O|~|WIN|=

PERFORMANCE ASSESSMENTS

6.1 The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee’s
performance.

Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at any ,{*
stage while the contract of employment remains in force.

J%;r!
ey
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Terminology Description Rating

1]2]3]4] 5

Has a comprehensive understanding of local
government operations,critical in shaping
Superior strategic direction and change, develops and
applies comprehensive concepts and
methods

Develops and applies complex concepts,
methods and understanding. Effectively
Advanced directs and leads a group and executes in-
depth analyses

Develops and applies more progressive
concepts, methods and understanding.
Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and
understanding of local government
operations, but requires supervision and
development

Intervention

Applies basic concepts, methods, and
understanding of local govemment
operations, but requires supervision and
development

Intervention

Competent

For purposes of evaluating the performance of the Employee, an
evaluation panel constituted of the following persons will be
established —

6.7.1 Municipal Manager

6.7.2 Chairperson of the Audit Committee in the absence of a
performance audit committee;

6.7.3 Member of the Executive committee or in respect of a plenary
type municipality, another member of council; and

6.7.4 Municipal manager from another Municipality.

SCHEDULE FOR PERFORMANCE REVIEWS

% The performance of each Employee in relation to his/her performance
agreement shall be reviewed on the following dates with the
understanding reviews in the first and third quarter may be verbal if
performance is satisfactory:

First quarter : July — September2016
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10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;

10.1.2 Commit the Employee to implement or to give effect to a
decision made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
clause 11.1 as soon as is practicable to enable the Employee to take
any necessary action with delay.

MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

A performance bonus may be paid to the Employee in recognition of
outstanding performance. Such bonus will be determined in terms of
this agreement.

In the case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to
assist the Employee to improve his or her performance; and

11.3.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable
time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his
or her duties.

Performance Bonus criteria

The regulations provide that a performance bonus between 5% and 14% of the
inclusive annual remuneration package may be paid to the employee after the end of
the financial year and only after an evaluation of performance and approval of such
evaluation by the Municipal Council, as a reward for excellent performance. In
determining the bonus payment, the regulations specify that the relevant percentage
depends on the overall rating, calculated by using the applicable assessment rating
calculator:

1. A score of 130% - 149% is awarded a performance bonus ranging between
5%-9%.

2. A score of 150% and above is awarded a performance bonus ranging 10% -
14%.

- M*Cﬁ"l
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Thus done and signed at Port Shepstone on this the 29" day
July of 2016 ‘

AS WITNESSES:

PLOYEE

it
/

] ] )
Thus done and signed at Fort Shepstoneon this the 297
July 2016 '

AS WITNESSE ’] y
.f"l
s

MUNICIPAL MANAGER
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2.6 The competency framework is underscored by four (4) achievement levels that

act as benchmark and minimum requirements for other human capital
interventions, which are, recruitment and selection, learning and development,
succession planning, and promotion.

Competency Framework Structure

The competencies that appear in the competency framework are detailed
below.

LEADING COMPETENCIES

Impact and Influence

Institutional Performance Management
Strategic Planning and Management
Organisational Awareness

Strategic Direction and
Leadership

Human Capital Planning and Development
Diversity Management

Employee Relations Management
Negotiation and Dispute Management

People Management

Program and Project Planning and Implementation
Service Delivery Management
Program and Project Monitoring and Evaluation

Program and Project
Management

Budget Planning and Execution
Financial Strategy and Delivery
Financial Reporting and Monitoring

Financial Management

Change Vision and Strategy
Process Design and Improvement
Change Impact Monitoring and Evaluation

Change Leadership

Policy Formulation
Risk and Compiliance Management
Cooperative Governance

Governance Leadership

CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and Innovation

Knowledge and Information Management

Communication

Results and Quality Focus

Minimum Requirements

The minimum requirements that accompany the competency framework, but do
not govern the selected competencies, as set out in annexure B to these
regulations, refer to the level of higher education qualification, work expereince
and knowledge that are needed to operate effectively in the local government
environment.
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5. Competency Descriptions

Cluster

Leading Competencies

Competency Name

Strategic Direction and Leadership

Competency Definition

Provide and direct a vision for the institution, and inspire and deploy others
to deliver on the strategic institutional mandate

mandate

e Describe  how
specific  tasks
link to
institutional
strategies  but
has limited
influence in
directing
strategy

eHas a basic
understanding of
institutional
performance
management,
but lacks the
ability to
integrate
systems into a

collective whole
Demonstrate a
basic
understanding of
key  decision-
makers

and participation of
team members

Develop actions plans
to execute and guide

strategy
implementation

e Assist in defining
performance
measures to monitor
the progress and

effectiveness of the
institution

Displays an
awareness of
institutional structures
and political factors

e Effectively
communicate barriers
to execution to

relevant parties
Provide guidance to
all stakeholders in the
achievement of the
strategic mandate
Understand the aim
and objectives of the
institution and relate it
to own work

Align strategy and goals
across all functional areas
Actively define
performance measures to
monitor the progress and

effectiveness of the
institution
= Consistently challenge

strategic plans to ensure
relevance

o Understand  institutional
structures and political
factors, and the

consequences of actions
Empower others to follow
strategic direction and
deal with complex
situations

» Guide the
through  complex
ambiguous concern
Use understanding of
power relationships and
dynamic tensions among

institution
and

key players to frame
communications and
develop strategies,

positions and alliances

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

e Understand » Give direction to a|e Evaluate all activities to |e Structure and position
institutional and team in realising the | determine value and| the institution to local
departmental institution’s  strategic | alignment to strategic | government priorities
strategic mandate and set| intent » Actively use in-depth
objectives, but objectives e Display in-depth | knowledge and
lacks the ability | « Has a positive impact | knowledge and | understanding to
to inspire others and influence on the | understanding of strategic | develop and implement
to achieve set morale, engagement | planning a comprehensive

institutional framework
Hold self accountable
for strategy execution
and results

Provide impact and
influence through
building and
maintaining  strategic

relationships

Create an environment
that facilitates loyalty
and innovation Display
a superior level of self-
discipline and integrity
in actions

Integrate various
systems into a
collective whole to
optimise  institutional
performance
management

Uses understanding of
competing interests to
manoeuvre
successfully to a
win/win outcome

This gazetie is also available free online at www.gpwonline.co.za
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Cluster

Leading Competencies

Competency Name

People Management

Competency Definition

Effectively manage, inspire and encourage people, respect diversity,
optimise talent and build and nurture relationships in order to achieve
institutional objectives

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Participate in | eSeek opportunities to |  Identify ineffective team | » Develop and
team goal- increase team | and work processes and | incorporate best
setting and contribution and | recommend remedial | practice  peopie
problem responsibility interventions management
solving eRespect and support | e Recognise and reward | processes,
sInteract and the diverse nature of | effective and desired | approaches and
collaborate others and be aware of | behaviour tools across the
with people of | the benefits of a diverse | » Provide mentoring and | institution
diverse approach guidance to others in { » Foster a cuiture of
backgrounds o Effectively delegate | order to  increase | discipline,
e Aware of tasks and empower | personal effectiveness responsibility and
guidelines for | others to increase | eIdentify  development | accountability
employee contribution and | and learning needs | » Understand the
development, execute functions | within the team impact of diversity
but  requires optimally e Build a work | in  performance
support in | e Apply relevant | environment conducive | and actively
implementing employee  legislation | to sharing, innovation, | incorporate a
development fairly and consistently ethical behaviour and | diversity strategy
initiatives e Facilitate team goal- | professionalism in the institution
setting and problem- | s Inspire a culture of | * Develop
solving performance excellence | comprehensive
» Effectively identify | by giving positive and | integrated
capacity requirements | constructive feedback to | strategies and
to fulfil the strategic| the team approaches  to
mandate e Achieve agreement or | human  capital
consensus in deveiopment and
adversarial management
environments e Actively  identify
eLead and unite diverse | trends and predict
teams across divisions | capacity
to achieve institutional | requirements to
objectives facilitate  unified
transition and
performance
management
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Cluster

Leading Competencies

Competency Name

Program and Project Management

Competency Definition

Able to understand program and project management methodology:
plan, manage, monitor and evaluate specific activities in order to

deliver on set objectives

ACHIEVEMENT LEVELS

This gazette is also available free online at www.gpwonline.co.za

BASIC COMPETENT ADVANCED SUPERIOR
* Initiate projects | e Establish broad Manage multiple { ¢ Understand and
after approval from stakeholder programs and conceptualise
higher authorities involvement  and balance priorities the  long-term
o Understand communicate the and conflicts implications  of
procedures of project status and according to desired project
program and key milestones institutional goals outcomes
project e Define the roles Apply effective risk | ¢ Direct a
management and responsibilities management comprehensive
methodology, of the project team strategies  through strategic macro
implications and and create clarity impact assessment and micro
stakeholder around and resource analysis and
involvement expectations reguirements scope projects
¢ Understand the | Find a balance Modify project scope accordingly to
rational of projects between project and budget when realise
in relation to the deadline and the required without institutional
institution’s quality of compromising  the objectives
strategic objectives deliverables quality and | e Consider and
¢ Document and |e Identify appropriate objectives of the initiate  projects
communicate project resources to project that focus on
factors and risk facilitate the Involve top-level achievement of
associated with effective authorities and the  long-term
own work completion of the relevant objectives
e Use results and deliverables stakeholders in |  Influence people
approaches of |« Comply with seeking project buy- in positions of
successful project statutory in authority to
implementation as requirements and Identify and apply implement
guide apply policies in a contemporary outcomes of
consistent manner project management projects
o Monitor  progress methodology o Lead and direct
and use of Influence and translation of
resources and motivate project |  policy into
make needed team to deliver workable
adjustments to exceptional results actions plans
timelines,  steps, Monitor policy | = Ensures that
and resource implementation and programs  are
allocation apply procedures to monitored to
manage risks track progress
and optimal
resource
utilisation, and
that adjustments
are made as
needed
28
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Cluster

Leading Competencies

Competency Name

Financial Management

Competency Definition

Able to compile, plan and manage budgets, control cash flow,
institute financial risk management and administer procurement
processes in accordance with recognised financial practices. Further
to ensure that all financial transactions are managed in an ethical

they relate to
institutional
processes and
activities
Display
awareness into
the various
sources of
financial data,
reporting
mechanisms,
financial
governance,
processes and
systems
Understand the
importance of
financial
accountability
Understand the
importance of
asset control

budgeting, and
forecasting and
how they interrelate
Assess, identify
and manage
financial risks
Assume a cost-
saving approach to
financial
management
Prepare financial
reports based on
specified formats
Consider and
understand the
financial
implications of
decisions and
suggestions
Ensure that
delegation and
instructions as
required by
National Treasury
guidelines are
reviewed and
updated

tdentify and
implement proper
monitoring and
evaluation practices
to ensure
appropriate
spending against
budget

budgeting, and
forecast processes
and provides
credible answers to
queries within own
responsibility
Prepare budgets
that are aligned to
the strategic
objectives of the
institution

Address complex
budgeting and
financial
management
concerns

Put systems and
processes in place
to enhance the
quality and integrity
of financial
management
practices

Advise on policies
and procedures
regarding asset
control

Promote National
Treasury's
regulatory
framework for
Financial
Management

manner
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Understand basic Exhibit knowledge Take active Develop planning
financial concepts of general financial ownership of tools to assist in
and methods as concepts, planning, planning, evaluating and

monitoring future
expenditure
trends

Set budget
frameworks for
the institution

Set strategic
direction for the
institution on
expenditure and
other financial
processes

Build and nurture
partnerships to
improve financial
management and
achieve financial
savings

Actively identify
and implement
new methods to
improve asset
control

Display
professionalism in
dealing with
financial data and
processes

This gazette is also available free online at www.gpwonline.co.za
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Cluster

Leading Competencies

Competency Name

Change Leadership

Competency Definition

Able to direct and initiate institutional transformation on all levels in
order to successfully drive and implement new initiatives and
deliver professional and quality services to the community

Design change
interventions that
are aligned with the
institution’s strategic
objectives and goals

best change
practices
Understand the
impact and
psychology of
change, and put
remedial
interventions in
place to facilitate
effective
transformation
Take calculated risk
and seek new ideas
from best practice
scenarios, and
identify the potential
for implementation

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Display an Perform an analysis |e Actively monitor s Sponsor
awareness of change of the change impact change impact and change
interventions, and on the social, results and convey agents and
the benefits of political and progress to relevant create a
transformation economic stakeholders network of
initiatives environment e Secure buy-in and change
¢ Able to identify basic Maintain calm and sponsorship for leaders who
needs for change focus during change change initiatives support the
e |dentify gaps Able to assistteam |e Continuously interventions
between the current members during evaluate change = Actively
and desired state change and keep strategy and design adapt current
» |dentify potential risk them focused on the and introduce new structures
and challenges to deliverables approaches to and
transformation, Volunteer to lead enhance the processes to
including resistance change efforts institution’s incorporate
to change factors outside of own work effectiveness the change
s Participate in change team ¢ Build and nurture interventions
programs and Able to gain buy-in relationships with * Mentor and
piloting change and approval for various stakeholders guide team
interventions change from to establish strategic members on
s Understand the relevant alliance in facilitating the effects of
impact of change stakeholders change change,
interventions on the Identify change e Take thelead in resistance
institution within the readiness levels and impactful change factors and
broader scope of assist in resolving programs PDW to
Llocal &government. resistance to change (¢ Benchmark change integrate
factors interventions against |  change

Motivate and
inspire others
around
change
initiatives
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Cluster Leading Competencies

Competency Name

Governance Leadership

Competency Definition

Able to promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding
of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
governance relationships

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Display a basic » Display a s Able to link risk ¢ Demonstrate a
awareness of thorough initiatives into key high level of
risk, compliance understanding of institutional objectives commitment in
and governance governance and and drivers complying with
factors but risk and o |dentify, analyse and governance
require guidance compliance measure risk, create requirements
and factors and valid risk forecasts, e Implement
development in implement plans and map risk profiles governance and
implementing to address these |« Apply risk control compliance
such ¢ Demonstrate methodology and strategy to ensure
requirements understanding of approaches to prevent achievement of
Understand the the techniques and reduce risk that institutional
structure of and processes for impede on the objectives within
cooperative optimising risk achievermnent of the legislative
government but taking decisions institutional objectives framework
requires within the e Demonstrate a s Able to advise
guidance on institution thorough Local Government
fostering e Actively drive understanding of risk on risk
workable policy formulation retention plans management
relationships within the o Identify and strategies, best
between institution to implement practice
stakeholders ensure the comprehensive risk interventions and
Provide input achievement of management systems compliance
into policy objectives and processes management
formulation « Implement and |® Able to forge
monitor the positive
formulation of policies, relationships on
identify and analyse cooperative
constraints and governance level to
challenges with | enhance the
implementation  and effectiveness of
provide Llocal government
recommendations for |¢ Able to shape,
improvement direct and drive the
formulation of
policies on a macre
level

This gazette is also available free online at www.gpwonline.co.za
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Cluster Core Competencies
Competency Name | Moral Competence
Competency Able to ide‘ntify moral triggers, apply reasoning that promotes honesty
Definition and integrity and consistently display behaviour that reflects moral
competence
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Realise the e Conduct self in o |dentify, develop, and Create an
impact of alignment with the apply measures of self- environment
acting with values of Local correction conducive of
integrity, but Government and Able to gain trust and moral practices
requires the institution respect through aligning Actively develop

guidance and
development in
implementing
principles
Follow the
basic rules and
regulations of
the institution
Able to identify
basic moral
situations, but
requires
guidance and
development in
understanding
and reascning
with moral
intent

e Able to openly
admit own
mistakes and
weaknesses and
seek assistance
from others when
unable to deliver

o Actively report
fraudulent activity
and corruption
within focal
government

¢ Understand and
honour the
confidential nature
of matters without
seeking personal
gain

s Able to deal with
situations of
conflict of interest
promptly and in the
best interest of
local government

actions with
commitments

Make proposals and
recommendations that
are transparent and gain
the approval of relevant
stakeholders

Present values, beliefs
and ideas that are
congruent with the
institution’s rules and
regulations

Takes an active stance
against corruption and
dishonesty when noted
Actively promote the
value of the institution to
internal and external
stakeholders

Able to work in unity with
a team and not seek
personal gain

Apply universal moral
principles consistently to
achieve moral decisions

and implement
measures to
combat fraud
and corruption
Set integrity
standards and
shared
accountability
measures
across the
institution to
support the
objectives of
local
government
Take
responsibility for
own actions and
decisions, even
if the
consequences
are
unfavourable
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Cluster

Core Competencies

Competency Name

Planning and Organising

Able to plan, prioritise and organise information and resources effectively

Cgmpgt«_ancy to ensure the quality of service delivery and build efficient contingency
efinition .
plans to manage risk
ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
Able to follow s Actively and Able to define Focus on broad
basic plans and appropriately institutional strategies and
organise tasks organise objectives, develop initiatives when
around set information and comprehensive developing
objectives resources plans, integrate and plans and
Understand the required for a coordinate activities, actions
process of task and assign Able to project
planning and s Recognise the appropriate and forecast
organising but urgency and resources for short, medium
requires importance of successful and long term
guidance and tasks implementation requirements of

development in
providing
detailed and
comprehensive
plans

Able to follow
existing plans
and ensure that
objectives are
met

Focus on short-
term objectives
in developing
plans and
actions
Arrange
information and
resources
required for a
task, but require
further structure
and organisation

Balance short
and long-term
plans and goals
and incorporate
into the team’s
performance
objectives
Schedule tasks to
ensure they are
performed within
budget and with
efficient use of
time and
resources
Measures
progress and
rmonitor
performance
results

Identify in advance
required stages and
actions to complete
tasks and projects
Schedule realistic
timelines, objectives
and milestones for
tasks and projects
Produce clear,
detailed and
comprehensive
plans to achieve
institutional
objectives

identify possible risk
factors and design
and implement
appropriate
contingency plans
Adapt plans in light
of changing
circumstances
Prioritise tasks and
projects according to
their relevant
urgency and
importance

the institution
and local
government
Translate policy
into relevant
projects to
facilitate the
achievement of
institutional
objectives

This gazette is alsa available free online at www.gpwonline.co.za
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Cluster

Core Competencies

Competency Name

Analysis and Innovation

Able to critically analyse information, challenges and trends to

assistance from
others
Recommend
new ways to
perform tasks
within own
function
Propose simple
remedial
interventions
that marginally
challenges the
status quo
Listen to the
ideas and
perspectives of
others and
explore
opportunities to
enhance such
innovative
thinking

when analysing

problems

Able to break down

complex problems

into manageable

parts and identify

solutions

Consult internal and

external

stakeholders on

opportunities to

improve processes

and service delivery

s Clearly
communicate the
benefits of new
opportunities and
innovative solutions
to stakeholders

¢ Continuously identify
opportunities to
enhance internal
processes

e Identify and analyse
opportunities
conducive to
innovative
approaches and
propose remedial
intervention

analysing and

resolving complex

problems
¢ |dentify solutions
on various areas
in the institution
Formulate and
implement new
ideas throughout
the institution
e Able to gain
approval and buy-
in for proposed
interventions from
relevant
stakeholders
Identify trends and
best practices in
process and
service delivery
and propose
institutional
application
Continuously
engage in
research to
identify client
needs

°

Competency establish and implement fact-based solutions that are innovative
Definition to improve institutional processes in order to achieve key strategic
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Understand the |e Demonstrate logical | Coaches team e Demonstrate complex
basic operation problem solving members on analytical and problem
of analysis, but technigues and analytical and solving approaches
lack detail and approaches and innovative and techniques
thoroughness provide rationale for approaches and s Create an environment
o Abie to balance recommendations techniques conducive to analytical
independent * Demonstrate » Engage with and fact-based
analysis with objectivity, insight, appropriate problem-solving
requesting and thoroughness individuals in * Analyse, recommend

solutions and monitor
trends in key
challenges to prevent
and manage
occurrence

Create an environment
that fosters innovative
thinking and follows a
learning organisation
approach

Be a thought leader on
innovative customer
service delivery, and
process optimisation
Play an active role in
sharing best practice
solutions and engage
in national and
international local
government seminars
and conferences
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Cluster Core Competencies
Competency Name Knowledge and Information Management
Able to promote the generation and sharing of knowledge and
Competency Definition | information through various processes and media, in order to
enhance the collective knowledge base of local government
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Collect, Use appropriate o Effectively predict Create and
categorise and information future information support a vision
track relevant systems and and knowledge and culture where
information technology to management team members
required for manage requirements and are empowered to
specific tasks institutional systems seek, gain and
and projects knowledge and * Develop standards share knowledge
» Analyse and information and processes to and information
interpret sharing meet future Establish
information to Evaluate data knowledge partnerships
draw from various management across local
conclusions sources and use needs government to
e Seek new information s Share and facilitate
sources of effectively to promote best- knowledge
information to influence practice management
increase the decisions and knowledge Demonstrate a
knowledge provide solutions management mature approach
base Actively create across various to knowledge and
e Regularly mechanisms and institutions information
share structures for e Establish accurate sharing with an
information sharing of measures and abundance and
and knowledge information monitoring assistance
with internal Use external and systems for approach
stakeholders internal knowledge and Recognise and
and team resources to information exploit knowledge
members research and management points in
provide relevant « Create a culture interactions with
and cutting-edge conducive of internal and
knowledge to learning and external
enhance knowledge sharing stakeholders
institutional ¢ Hold regular
effectiveness and knowledge and
efficiency information
sharing sessions
to elicit new ideas
and share best
practice
approaches
35
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Cluster

| Core Competencies

Competency Name

Communication

Able to share information, knowledge and ideas in a clear,

consideration
Disseminate and
convey
information and
knowledge
adequately

communication
content and
style to suit the
audience and
facilitate °
optimal
information
transfer
Deliver content
in a manner
that gains e
support,
commitment
and agreement
from relevant
stakeholders
Compile clear,
focused,
concise and
well-structured
written
documents

matters and arrive at
a win-win situation
that promotes Batho
Pele principles
Market and promote
the institution to
external stakeholders
and seek to enhance
a positive image of
the institution

Able to communicate
with the media with
high levels of moral
competence and
discipline

Competency focused and concise manner appropriate for the audience in
Definition order to effectively convey, persuade and influence stakeholders
to achieve the desired outcome
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Demonstrate an Express ideas | » Effectively Regarded as a
understanding to individuals communicate high- specialist in
for and groups in risk and sensitive negotiations
communication formal and matters to relevant and
levers and tools informal stakeholders representing the
appropriate for settings in an e Develop a well- institution
the audience, manner that is defined Able to inspire
but requires interesting and communication and motivate
guidance in motivating strategy others through
utilising such Able to o Balance political positive
tools understand, perspectives with communication
e Express ideas in tolerate and institutional needs that is impactful
a clear and appreciate when communicating and relevant
focused manner, diverse viewpoints on Creates an
but does not perspectives, complex issues environment
always take the attitudes and s Able to effectively conducive to
needs of the beliefs direct negotiations transparent and
audience into Adapt around compiex productive

communication
and critical and
appreciative
conversations
Able to
coordinate
negotiations at
different levels
within local
government and
externally
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Cluster Core Competencies
Competency Name Results and Quality Focus
Able to maintain high quality standards, focus on achieving
results and objectives while consistently striving to exceed
Competency Definition | expectations and encourage others to meet quality standards.
Further, to actively monitor and measure results and quality
against identified objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

* Understand ¢ Focus on high- » Consistently verify | o Coach and
quality of work pricrity actions own standards guide others to
but requires and does not and outcomes to exceed quality
guidance in become ensure quality standards and
attending to distracted by output results
important lower-priority » Focus on the end e Develop
matters activities result and avoids challenging,

¢ Show a basic o Display firm being distracted client-focused
commitment to commitment + Demonstrate a goals and sets
achieving the and pride in determined and high standards
correct results achieving the committed for personal

¢ Produce the correct results approach to performance
minimum level ¢ Set quality achieving results * Commit to
of results standards and and quality exceed the
required in the design standards resuits and
role processes and » Follow task and quality standards,

s Produce tasks around projects through menitor own
outcomes that achieving set to completion performance and
is of a good standards * Set challenging implement
standard  Produce output goals and remedial

« Focus on the of high quality objectives to self interventions
quantity of ¢ Able to balance and team and when required
output but the quantity and display s Work with team
requires quality of results commitment to to set ambitious
development in in order to achieving and challenging
incorporating achieve expectations team goals,
the quality of objectives ¢ Maintain a focus communicating
work + Monitors on quality outputs long- and short-

+ Produce gquality progress, quality when placed term expectations
work in general of work, and use under pressure s Take appropriate
circumstances, of resources; » Establishing risks to
but fails to mest provide status institutional accomplish goals
expectation updates, and systems for ¢ Overcome
when under make managing and setbacks and
pressure adjustments as assigning work, adjust action

needed defining plans to realise
responsibilities, goals
tracking, » Focus people on
monitoring and critical activities
measuring that yield a high
success, impact
evaluating and
valuing the work
of the institution
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6. Achievement Levels

The achievement levels indicated in the table below serve as a benchmark for
appointments, succession planning and development interventions.

6.1 Individuals falling within the Basic range are deemed unsuitable for the role of
senior manager, and caution should be applied in promoting and appointing

such persons.

6.2 Individuals that operate in the Superior range are deemed highly competent
and demonstrate an exceptional level of practical knowledge, attitude and
quality. These individuals should be considered for higher positions, and
should be earmarked for leadership programs and succession planning.

Achievement Levels Description
Applies basic concepts, methods, and understanding of local
Basic government operations, but requires supervision and development
intervention
Develops and applies more progressive concepts, methods and
Competent understanding. Plans and guides the work of others and executes
progressive analyses
Advanced Develops and applies complex concepts, methods and understanding.
Effectively directs and leads a group and executes in-depth analyses
Has a comprehensive understanding of local government operations,
Superior critical in shaping strategic direction and change, develops and
applies comprehensive concepts and methods
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Annexure B

PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between

THE MUNICIPALITY OF UGU
AS REPRESENTED BY THE MUNICIPAL MANAGER

MR DD NAIDOO

[THE EMPLOYER]

and

MS ZAKITHI MBONANE

[THE EMPLOYEE]

PERIOD: 1 JULY 2016- 30 JUNE 2017
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The competency requirements of individual jobs. The
relevant job requirements (job competency profile) as identified in
the job description shall be compared to the current competency
profile of the employee to determine the individual's competency
gaps.

o Specific competency gaps as identified during the probation
period and performance appraisal of the employee.

(ii) Individual training needs that are job / career related.

Next, the prioritisation of the training needs shall be listed since it may not be
possible to address all identified training needs in a specific financial year. It is
however of critical importance that training needs be addressed on a phased
and priority basis. This implies that all these needs shall be prioritized for
purposes of accommodating critical / strategic training and development needs
in the HR Plan, Personal Development Plans and the Workplace Skills Plan.

Consideration must then be given to the expected outcomes, to be listed in
column 2 of Appendix 1, so that once the intervention is completed the impact it
had can be measured against relevant output indicators.

An appropriate intervention shall be identified to address training needs / skills
gaps and the outcome to be achieved but with due regard to cost effectiveness.
These shall be listed in column 3 of Appendix 1, entitled: Suggested training and /
or development activity in line with the National Qualifications Framework, which
could enable the trainee to obtain recognition towards a qualification for training
undertaken. It is important to determine through the Training / Human Resource
Development / Skills Development Unit within the municipality whether unit
standards have been developed and registered with the South African
Qualifications Authority that are in line with the skills gap and expected outcomes
identified.  Unit standards usually have measurable assessment criteria to
determine achieved competency.

Guidelines regarding the number of training days per employee and the
nominations of employees: An employee shall on average receive at least five
days of training per financial year and not unnecessarily be withdrawn from
training interventions.

Column 4 of Appendix 1: The suggested mode of delivery refers to the
chosen methodology that is deemed most relevant to ensure transfer of skills.
The training / development activity shall impact on delivery back in the workplace.
Mode of delivery consists of, amongst others, self-study [The official takes it
upon him / her to read e.g. legislation]; internal or external training provision;
coaching and / or mentoring and exchange programmes, etc.

The suggested time frames (column 5 of Appendix 1) enable managers to
effectively plan for the annum e.g. so that not all their employees are away from
work within the same period and also ensuring that the PDP is implemented
systematically.

Work opportunity created to practice skill / development areas, in column 6 of
Appendix 1, further ensures internalisation of information gained as well as return
on investment (not just a nice to have skill but a necessary to have skill that is
used in the workplace).
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UGU District Municipality

1. PURPOSE

The performance plan defines the Council's expectations of the General manager — Infrastructure and Economic
Development performance agreement to which this document is attached and Section 57 (5) of the Municipal Systems
Act, which provides that performance objectives and targets must be based on the key performance indicators as set in
the Municipality's Integrated Development Plan (IDP) and as reviewed annually.

2. KEY RESPONSIBILITIES

The following objectives of local government will inform the General Manager: Infrastructure and Economic
Development’s performance against set performance indicators:

2.1 Basic Service Delivery

2.2 Municipal Institutional Development and Transformation
2.3 Local Economic Development

2.4  Municipal Financial Viability and Management

2.5 Good Governance and Public Participation

2.6  Cross-cutting Intervention

=2
S
c

4

Performance Plan — General Manager In{  tructure and Economic development
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UGU District Municipality

The following Key Performance Indicators (KPI's) provide the details of the evidence that must be provided to show that a
key objective has been obtained. The target dates describe the timeframe in which the work must be achieved. The
weightings show the relative importance of the key objectives to each other.

(Please refer to the attached performance plan on excel spreadsheet)

Performance Plan — General Manager Ini  tructure and Economic development
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Baseline! Statas Quarerty Periormance Targets
107 REF Programme | Messusable Objective Ward Annual P Annol Target|  Weighti
REF KPhs Que o Lz CR R BEVEMUE 1§ funding Soures at 1 POE a Q1P0E @ QIPOE o 34 FOF
VGTE VOTE VOTE
Alemativa energy Humbe of informal Traders A WA Registration of R e %0 i o b )
ED1 | LEDY Renewable Energy | support mbetive o Al 180 Suppled wih 20 R 7000000 intomal Funding Cooperstves Registration certicala i C“""’“'m.f:” Ordet w“‘“&‘fﬂ:‘m’“" 9 el evalieton | MANCO Extect notng
i el e ® R0.00 R0.00 R0.00 RO00 R70000.00 RO00
Projects identified and | JaANCO Extract notin :
Ray Nxonyeni Mumber of fitm producton WA WA sokided 9 | Procurement Process 1 Monitoring and evabiation
D2 LED3 Film producton Municipalty - Ward Neww proect | initiative supported with 1 R 100 000 00 Inlemal Funding the Project sebction Copy of Ugu SPU Order | Copy of Imvorces & MANCO Extract noting
equipment 8 besic sl report and projects Number beneficiery register report
i RO.00 RO0O RO00 identfied for assistance RO00 R 100000 R000
Creatrve Industry Umzumbe-Wards 4,
12 17 & 18; Ray NA MNA Impementation Plan 4 4 ]
7 Number of Local Music 5
€3 | ep3 .x;m‘“l % petfamedin Nh’gﬂr;” . 10 Artists Participated in Local 12 R 10000000 ntemal Funding Eaecl OF M“’.‘Cﬂ,; 9 Copies of Contradt Copees of Contract Copies of Cotrect
Ume Events
Werds 3,548 R000 RO00 RO.00 R 4000000 R2000000 R 3500000
Ray Nkonyeni-3, Stakeholder engagemant Co-operatives identificaton
Umuziwabantu-3, Miiier ol Coopesstiie R 10000.00 WA NA ey ; . y and sabction List of selected co- 10 Altendanca registers and | Montonng end evaliaion | \anco Extract nofing
IED 4 LED 4 Cooperatve Traning 120 Trained on business 10 Internal Fu:ding Bgist #
Umdoni-2, menagement skils operatves certificates M&E report
Hoaimte-2 R 000 RO.00 R000 R0.00 RO.00 R 1000000 NiA
SMME & Cooperative | Trading Infrastructure Number of motie trading Concepl Document and # 1
ED5 | LED4 Sector Supportfor Informal | Umzumbe-Werd 15 | New proiect | shefters provided for 12 R 250 000.00 A A intemai Funding il Wi amco SOMPrecees ter of award hloce :;s";"""’“ Monfong and eveliston M‘"ﬁ?““ by
o benina ikomal raders R0.00 R000 RO00 R 1000000 R 240 000.00 RO
s | LD Basic plimbing skils i i Number of peopk traned in 5 R 3000000 A A R e mﬂ[ ond sebction | mation Latier from | 1907t "’ad"'m’nif“"’ Lstoftranees | Commencementof rainng | - Admisson biter(s) and 0 .
NQF L4 basic pmbing skils g sttt Institution sttendance registers Cortfcames
R0.00 R0.00 R0.00 R0.00 R 10000.00 R 230 000.00 R0.00
o7 | s Rural Medium Scab it . Nomber ggmwﬁm"“ . R 30000000 A WA G e “’“0: FoShon a1 SPGHN | Extrctof MANCO noting | Procuremont Process | Copy of Ugu SPU Order 4 Copyof Inoica and | Monitoring and evebieton | MANGO Exrect noting
Fermmg Support ; oS m““”mg m“’f’ bl PORCH: Fopor Ust of projects Number register MAE report
o R0.00 R0.00 R000 RO.00 RO.00 R 100 000.00 RO.00
Agnculure Rurel ’ ’ ; ) ] Production Records from
D8 | LEDS Deveiopment & Lang [Te0 Tree Exsental O | 0o 7000 b Lol Tselee | a0 R oA WA Oitlory mooM | ot noto by oo | DSV TONONG | o by manco | ViSO mondorng Report noted by menco o Oribi Flats Farmers
Refm Sec R0.00 RO.00 R000 R0 RO R0.00 Asscristion
Ugu Fresh Produce Ray Nkonyeni . Date Ugu Fresh Produce R 10000.00 WA WA NA NA SCM Processes 30-Jun-17
IED9 LED 5 Market Muncipalty Ward-21 Existing 1 Outsourcad 30-Jun-17 Intemal Funding NiA NA Letter of Award Copy of Leese Agreemen!
R0.00 R0.00 R0.00 R0O.00 RO.00 R 10 000.00 NA
Number of Emerging identifed and MANCO Extract noting
D 10 LED 6 Enngokeni & New Fumiture Manufacturers 2 R 7000000 NA A saicted the Project selection Procurement Process | Copy of Ugu SPU Order 2 Copy of Invoces & Monitorng and evalugtion | MANCD Extract noting
Umuzwabantu provided with working . report and projects Number beneficiary register rapori
atecisl and equipment dentified or
i i R0.00 RO00 RO R000 770 000.00 RO00
Number of Emerging Projects identfied and MANCO Extrect noting
o LEDS Manu Sector | 59PPort for Emerging Vulsmehb & p— Cbthing Manufacturers 2 R 70 000.00 WA NA e the Project selection Procurement Process | Copy of Ugu SPU Order 2 Copy of Invores & Monitonng and evaluaton | MANCO Extract nating
Local actung Manutactures Umdoni provided with weorking report and projects Number beneficiary regisier report
Economle metenalend equipment R 0.00 R0.00 R0.00 R0.00 entiied for R 7000000 R000 RO0
L Mumber of Emerging Blck Projects identfied and | MANCO Extrect nofing
Manufecturers provided with| NA WA the Project selection Procurement Process | Copy of Ugu SPU Order 2 Copy of invorces & Monitonng end evaligtion | MANCO Extrect noting
ED12 | LEDG Ho s umaumbe | Newpropt |0 TEEE PR v 5 R 60000.00 Intsal Funding sobcled e Sl assi et o
e St RO RO00 R000 Honwied for R 6000000 ROO) R 100000
Humber of iob opgom maes | Extract of MANCD Extract of Munutes
IED 13 LED8 |Employment Creation Ll Al 100 crested through LED 100 RO0O oo A Intemal Funding WA WA " Hoting ob opporfurvbes. i NA 1o MANCO noting pb
opportunbes
naaes crasted
RO00 RO00 RO /000 7000 RO.00
S Extract of MANCO
Defa Alrica Bike Week Conospl Document & » ) Extract of Minutes of
ED14 | LEDS Eoonomi Impact Study M ! Economic Impect Study | 30-4un-17 A40.000.0 NA NA ntemal Funding o N Impmentation Plen ng:w"':mc"l i Fiold Work Compked Freld Woker List B hone 017 MANCO Moting the
Conpleied RO RO RO00 RO0 RO Impementabon P | R 2000000 R 20 000.00 Hopat
Concept and 3 i Extrect of Minutes of
Sand Mining Date Sand Miners Needs WA NA Extract from Manco noting|  Stakeholder Consultation Field Work Completed 30 June 2017
IED 15 LED S Devebpment Program Al New project Analysis bled 30-un-17 R 30 000 00 Intemal Funding Impmentstion Plan The | o Pln Attendance Register Figd Woker List MANCO Noting the
Research & RO.00 R0.00 R0.00 R0.00 R 3000000 RO.00
Develbpment Date Unemployed
Unempbyed Gradustes Graduates Database . R0 Datebese Chse-out repert | Extract from Manco nating NA 31 March 2017 MANCO Exrect noting NA
D16 | LEDS e AILMs e 31-Mar-17 A A Extemal Funding ot N/A polmalion NA
completed R 40 000.00 R 3000000 R0.00 R 10000.00 RO.00
F A
ED17 | LEDS LED Capacity Support lo AL 2LM Humbenot LEI loms ‘ R 163 000.00 L s iesnal Foridng W A . Contrcts A N M WA
LM plcad in LMs
R0.00 RO.00 R0.00 R7000.00 R 50 000,00 R 50 000.00 R61 000,00
e | e i & Now A— . R 1000000 WA NA ernil Fundg R100 Minutes ::; :‘:mdm 2 Vinutes ::; ::ndmos 3 Minutes :;Ixmdm i Minutes :;; :::nﬁm
RO0D RO.00 R0.00 R 15 000,00 R 15 000.00 WA
Procuremenl Process Appointment of Service Drafl LED Strategy Extract of Minutes of
A Extract
ED19 | LED 10 Rewew of LED Sector|LED Shrategy Review A Eastng |00 LED Strategy W17 R 400 000 00 W W A Commenced Tender Evelistion Report Provider Letter of Apponiment Oocument i oA Minikg fom 30 dune 2017 Portfolo Noting the
Pl reviewed NCO noting dreft Strategy Stretegy
R0.00 RO00 R 10.000.00 R0.00 R 350 000.00 R40000.00
Road-Shows Extract of Minutes of
Number of LED Road- NA NA Internal Funding WA s Portfolo-Committee 1 Attendanca Register & Road- 2 Attendance Register &
IED 20 LED 10 LED Road-Shows Al New project Shis Cordictind 2 R 1000000 NA Implamentstion Plan he Show R Road-Shaw Report
R 0.00 R0.00 R0.00 RO.00 Impbmentafon Pen [ g 5 000.00 R5000.00
Extract of Minutes of Extracts of Minues of
T South Coast Tourism " - Number of SC Tounsm § RO.00 WA WA A NA - 1 Portiolo-Committe 2 E‘hh““c::' Mnyeect P::’ 3 Port-fola Comittee
Entity Actes Entity Actities Monitored Noting the Monitoring 2 Regort Nating the Monitorng
D12 Tourism Devebpment R000 R0 R000 R0.00 R000 the Fieport RO.00 R0.00 Feport
Program
Extrect of Minutes of Extract of Minutes of
— Seuth Coast % New Number of SCDA Actwities 5 R 000 NA A i NiA e [ Portiofo-Comitiea 3 B ":md M,:;’ P::mb ¢ Portiolo- Committea
Devebpment Agency PRt | Montored Noting the Mondoring il 5 Nofing the Monitoring the
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Q4POE
e Fu Source ai Q2 7 POE Q3 POE
o o VoTE inding of POE Q @ @
R0.00 R 000 R0.00 R000 RO00 the Report R0.00 e RO00 Reporl
Number of USLC : Mantenance Inspection ;
025 | s Ug Sports and Laisure Al Existng  |Maintenence Operatons 4 Ll WA A i 1 Mainfenence Inspection i el 1 Meitenance Inspection Report 1 Maintenence Inspection
Centre i Report noted by MANCO noted by MANCO Report noted by MANCO
MANCO
R0O.00 R0.00 RO.00
Mumber of River Waler i i 100 Ieborglory reports 100 100 Bboratory reports 100 lboretory reports
IED 24 ca? Al 1320 Samples taken, and 400 M Intemal Funding leboratory reports
maksed RO00 R000 RO00 RO00 RO® RO00 R0.00
Number of WWTW / fnsl 28 i 57 laboratory reports 114 leboralory reporls m laborstory reports 228 leboratory reports
IED 25 caz? Al New project effuent Weler Sampies WA WA Imemal Funding
taken, and anl
e hyead R0.00 R 0.00 R0.00 R0.00 R0.00 R0.00 R0.00
240 80 Isborstory reports 120 iBborgtory reports 180 Ieboratory reports 240 IBboratory reports
Humber of Stendpipe Water A WA NA
IED 26 cci2 Water Qualty Water Samping, testing Al New proect Samples taken, and Intemal Furding
i s RO.00 ROGD R000 RO00 ROWO ROX R000
Number of Borehok Water 100 - i i Somal % lsborstory repors 50 | 'eboratory reports 75 lsboratory reports 100 leboratory reports
D27 | coz Al New project | Sampees taken, and ot Fuacing
analysed R0.00 R0.00 R0.00 R 000 R 0.00 R0.00 R0.00
I 4
Number of Wter | s NA 58 Iaboratory reports [ Bboratory reports 17 Isboratory reports m Bboratory reports
water lanksfo tenks NA WA NA
IED 28 cci2 Al New proect 5 ik g parl
analysed
R 0.00 R0.00 R0.00 R0.00 R0.00 R 000 R 0.00
§ RO00 R0.00 RO00 NiA 100% monitoing reports noted | 100% monioning reports noted | 100% monitorng reports noted by | 100% monitoring reports noted
) Porcentage imestigstons. by MANCO by MANCO MANCO by MANCO
IED 29 ccl2 Senitation contraventons Al 100% monitoring & control of 100%
effusnt dichorgee WA WA A RO00 RO00 R0.00 RO00
Number of Food Hendlrs R 60 000.00 R 000 RO00 ESAntemal |10 report noted by MANCO/ |20 report noted by ] report noted by MANCO/  [40 report noted by MANCO/
i Attend; i
D 30 coia ALL 820 Ewent A 0 Attendence registers :::;?f Altendsnce Attendance registers lance registers
CROSS- spssens holl 2057009010 |WA NA R 1500000 RFwmm 4500000 [R&00000
Iim R 25 00000 R 0.00 RO00 ES/ntemal 75 Reporion Sessions Held | 150 Report on Sessions 225 Report on Sessions Held 300 Report on Sessions Held
o3t | cas TIONS A 00 HNumber of Communicsble o noted by MANCO Held noted by MANCO noted by MANCO noted by MANCO
Dissase Sessions Held
320570-090-190 NA NA R 6 250.00 R 12 500.00 R 18750.00 R 25 000.00
R 25 000,00 R0.00 RO00 ESAntemal |30 Report on Sessions Held |60 Report on Sessions %0 Report on Sessions Held 120 Report on Sessions Held
Envi tal Heath | Publc Heath Education i
R | co3 S & Aweraness Workshop AL 120 bk ‘ul}:"‘“‘ Sy noted by MANCO Hald noted by MANCO noted by MANGO noted by MANCO
5 320570-090-190 NA NA R 6 250.00 R 12 500,00 R 18 750.00 R 25 000.00
R 25 000.00 R0.00 R000 Intemal Funding |15 Report on Sessions Held |30 Report on Sessions 45 Reporl on Sessons Held 60 Repor! on Sessions Hald
o5 | cul AL ) Numbor MH::AST ) noted by MANCO Held noted by MANCO noted by MANCO noted by MANCO
Sessons R20570-090-190 A WA R 6 250.00 R 12 500.00 R 18 750 00 R 25 000.00
R 25000 00 RO00 R0.00 75 Report on Sessions Hald | 150 Reporton Sessions | 225 Report on Sessions Held | 300 Report on Sessions Held
ou | ca3 ik S g;mwm& 30 noted by MANCO Held noted by MANCO noted by MANCO noted by MANCO
320570-090-190 NA NA R 6 250.00 R 12 500.00 R 18 750.00 R 25 000.00
R 110 000.00 RO0O R 0.00 Intemal Funding NA Publc Participation comments from publc . Extrect of Minutes of from |31 June 2017 Copy of Advert
Date by when Publc Healh By Lews submission to Council Mee
IED35 | co3 Law Enforcement | Public Heath ByLaws NA Draft By-baws gezzotiod 31 June 2017 N/A Council ing
01195-000-190 A WA R 50 000.00 R0.00 R 110000.00
100 R 60 000.00 R0.00 R000 Internal Funding | SCM processes Copy of Tender Advert of Servica A Letter 50 | Samplng Reports 100 samping reporis
x| cas Swabbing/Mcrobial Al 100 Number of Microbis! Provider
dalection sampkes conducted 321552-090-190 A NA RO00 R0.00 R 33000.00 R €0 000.00
Food Control
- —
o " thumber of Inspections and 700 RO00 R0.00 R0.00 NA 175 Inspecton reports, 350 Inspection reparts, 525 Inspection reports, 700 spaction reports,
IED3T | cole pocho Al 700 e =
achor/eatos oo Lakon WA NA WA RO.00 R0.00 RO00 RO.00
100 R 100 00000 RO.00 R0.00 Intemal funding | 100% Imvoice if requests 100% Invoice if requests 100% nvoice if requests received | 100% Invoica if requests
recerved for pauper bunal recerved for pauper for pauper burial recerved for pauper burial
3B | cos Disposal of the Dead | Pauper burisks A 100% oS "g’:ﬁ:"“"‘”“ bl
i 0171010020 [N A 1R3500000 50 000.00 R 75 000.00 R 100000 00
7R 100 RO.00 R0O00 R0O00 HA 100% Plens register per LM 100% Plens register per LM~ | 100% Plens regisier per LM done, | 100% Plens register per LM
D | cas Builfing Plns Al 100% Pe“’“‘;‘? Buldg Pine done, with en EH stamp done, with an EH with en EH stamp done, with an EH stamp.
T, NA NA NA R 0.00 R0.00 i RO.00 R 0.00
Number of Inspections 320 RO00 RO.00 RODD WA 80 Inspection report, 160 I ts, 240 Inspacticn reports, 320 | Inspection reports,
DO | cos pe o Pt M 7} conducted for heath
CROSS. complenca WA WA NA R0.00 R0.00 R 0.00 R 0.00
CUTTING . 100 R0.00 RO00 R0.00 NA 100% Reportsinotification 100% Reportshoficaion | 100% Reports/otification 100% Reportsholification
INTERVEN Percentege linvestigaton
TIONS |Communcabe Communcable Disease and reporting of
D ket Disease Control Surverlance n L Communicabk Disaases
investigsted
NA WA NiA R 0.00 R 0.00 R 0.00 R0.00
Wasle Water 268 RO0O RO.00 R0.00 NA 87 |Inspaction reports 134 Inspection reports 201 Inspection report 268 Inspection reporl
Number of WWTPs
IED 42 Treatment Plant Inspections Al 8 1
Inspected
(WWTP) WA N/A WA R0.00 R0.00 R 0.00 R 0.00
Sampies of copies of Sampies of copies of Saiptis o copis ol Sampiss of copies of
Percentage AELs applcatons; Copies of appleations; Copies of i epplcatons; Copies of
€D 43 cos an‘: Emissons A 0 considared for decision 25 100 R0.00 RO.00 RO,00 A 100% AELS (f issued); 100% AELS (f issued), 100% ;;‘pm;s. Copes of AELs 100% AELs (f issued),
Leancing - lsiang per applcations received Cormespondences and info and Feaed): Garaspordences Comespondences end info
required info required andino required
NA NA NA R0.00 R0.00 RO.00 R000
i Almosphenc Emissons I \ryoaphert. . |Mimbet f Atrocptort RO.00 R0.00 RO.00 1 Comespondences wih 0 Comespondences with 10 Cormespondances wih 10 ! Aafusirepart n e
ccig Al Emmission cences | Emmission loences 10 NA state of complance of al
Air Quafty Licences Monrtoning itored Icencees foancaes loencees facilties
M oo onitored (meintaned) NA WA NA R0.00 R0.00 R0.00 R0.00
Fecilate Air Quaity Workshog minutes; Forum minutes;
ED4s | cois Management (AQM) M None g MQM”:;:; 2 RO00 Ro00 2000 WA e e | agenda; Attendance hiA m 2 Attendenca register,
forum workshops WA A WA RO.00 R0.00 register RO.00 RO.00 Bgenda
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HEE; - - e N o ar Qi POE @ QzpoE @ s o _MEER
Co-Management Workshop Mol between
Data Agreement between RO.00 RO.00 R0.00 Draft an Mo Progress report on the nfa 30 June 2017 "
IED 46 CCi8 am_s;muumgm Al HNone Ugunda chie on| 3017 NA Dreft Mol Ugu end CGA Mou g Signed Mol
NA NIA WA RO.00 RO.00 R0,00 RO.00
i 30Dec-16
Date imete Change
Cimsta Change Deskiop : R 110 000.00 ROOO R110, 000 Finalsation of Strategy 30 December 2016 Implamentation plen
IED47 | coito ?"‘“g‘m Vuherabilty survey end Al none Wil *"gs" Sy ES/ntemal Draft Strategy Akopted L”W_m ImpBmentation pln
espon Response Slratogy m trategy *1k Council Resolstion
TT09:196.000) A A R 110 000.00 RO0D RO.00 RO.00
000-000
Implementation of
o | can Emironmental i EMPr Workshops, | Mumber of Proectsicases ” WA RO00 R0.00 it 4 metas it s Complenge tports o ' Qorplancs ot 4 Annusl complence report
. sile meating MANCO. site mesting MANCO, site meeting
| 16 projects/annum |of complance (non) 5 % b to MANCO
Programme (EMPY) - o registers registers registers
Bodversity/Env Dete BiodversiyEnv R515,200 Vonkl I
IED 49 | 3 Terms of Reference SCM processes A ; : Record of Appaintment, 30-Jun-17 Draft Biodiversity/Env.
ccit »h:agmﬁ:nl WA None mmm 30 June 2017 NA WA ES/ntemal Terms of Reference Proof of SCMprocessas| - provider, Inception mesting roport (mintes) Man P s
20475-090- 190 R20,000 R0.00 0
Integrated ; s Mumber of Problem ;
Environmental protection 5 F Appainiment of service .
Envronments! A Vulamehb & 1 piot-Umzumbe & | (bushpigs) animaks R300, 000 R0.00 RO SCM : Appomiment record; 1 2 Progress reports to
IED 50 5 A 1 processes
oci 11 Manggement (IEM) ::mw Unintio Vilmenb LM | manegement projects 2 ESfintemsl Proof of SCM processes | Provider; Incepbon ot et Progress reports to MANCO Tk
impkimenid 320146-090-190 WA NA R150,000.00 R150,000.00
Pilot - Co-Management
i o Dete pibt co-management 1 workshop with 1 Workshop report to Draft a defvery plan /
E0st | oo rgmeston o coktn | Umdont nd HOM Nove  [inetve wih 1 chic Hdun 17 R0 A N MGWSO conservercy MANCO / minutes of the soreement e cobos i A 4 AT Final piAgreement
management organisation workshop
WA R0.00 RO.0O R0.00 RO.00
| Audit of curment Number of curent env, N Consulstion process on Outcomes report to H Actuel audt - 2nd sector
DS | co environmentl sector pn A IWMP Auct | sactor plns impmentabon 2 RO Ro00 RO WA Devolop audt pin Audit pn audit pln MANCOonthe | Aetuslaudit - 1st seclor pin M""*ALN"'W"“’“"’ pén A""""MA'NCO"" mpaLl
impementaton audited 4
[ NA NA R0.00 RO.00 RO.00 R0,00
; Intogratod Coastal | et coastl Vorum; 3 [Mimber of Coastel R 73680 R000 RO | Forum minutes; 2 Forum mirutes; 3 Forum minutes;atendence 4 Forum mindes:
EDSY | coii g WA % management staksholder 4 ESfintemal Z :: o
Management o meetings/snnum euns faciiteted register register register register
320150-090-190 WA [ R 253300 R2533.00 R 253300 R2893.00
Py — Number of Invasive Alen
Faciltste Invasrve Alen : s Speces (LASP) R000 RO00 RO.00 1 Forum minutes; 2 Forum minutes; NA 1 stakeholder workshop Forum minutes;
I
DM | R Spoces (IASP}Forum al m“-"';"’"'m stekehoider forum 2 Esfmcl attandanca registers attondance ragisters L sttendance registers
workshops leciltated NA WA A RO00 R0.00 R 50000.00
Campaign programme; o- Campagn programme; Campagn programme; e-mail Campaign programme. e-
IED 55§ ccii3 Publc Campagns Al 5 :minr dsa‘“” Peblc 5 R 164 000.00 RO00 RO ESfAntemal ! mail comespondences, 2 &-mail comespondences, 4 p % § ‘mail comespondences,
mpagns organisad attendence register register mgister register
20470090190 A NIA R 46 000.00 R 92000.00 R 138 000.00 R 184 000,00
Environmental : Number of Internatonal Campsign programme; e- Campsign programme, Campaign programme. &-mail Campaign progremme; e-
D% | ca Edwcstonang [ M1ematone g Al 5 Environmentalcaender s ROGY R0t R0% WA ; malcomespondences, 2 3 d ' mail coespondences,
Awareness o s days cokbrated register dence regist register register
WA WA NA R0.00 RO.00 RO.00 R0.00
; Evalugtion of previous Cianing contractors
3 workshaps, paper | Number of Eco-/Green e ; Outcames repor, y 3 < .
5 | can e e - ey offce otvos el 2 RO00 RO00 ROOD A %&:w-wd 5 - v\u’kﬂl’:.rl:g;::sdph | Pt project for ek - Trial Tret R100 Sassn:;:ml@l
with Aux Servicas [educat SR Pibt pln for offcials sandarce regiir
NiA WA A R0.00 R0O.00 RO00 RO.00
Maintain 15 schoos | ListDatabase of school 5 na na Workshop and eward | Annual Repor, attendance | Enrol and maintain 20 | LisUDatabase of schook,
EDse | coi3 Sehool Env Education Al 15SEEPRO | Number of Schools enrolied 2 R0.00 RO.00 RO.00 ik membership sampl of 5% their env SEEPRO schook: register of Award schook membership | 5% sampi of their ey
Programme (SEEPRO) Schook  ffor SEEPRO portiolo C ISummi
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INDICATORS:

) REGULATED : Local Government: Municipal Planning and Performance Management Reﬂhﬁons, 2001
Unique Municipal Department Indicator
Municipal Cross Cutting Indlcators
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