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UGU District Municipality

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

UGU District Municipality herein represented by Mr DD Naidoo in his capacity as
Municipal Manager (hereinafter referred to as the Employer)

And

Mrs Vuyiwe Tsako, General Manager: Corporate Services of the UGU District
Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (‘the Systems Act’). The Employer and the
Employee are hereinafter referred as “the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to
conclude an annual performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A),
57(4B) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

2.1 Comply with the provisions of Section 57(1)(b),(4A) and (5) of the
Systems Act as well as the Contract of Employment entered into between
the parties;

Specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee’s performance expectations and accountabilities:

Specify accountabilities as set out in the Performance Plan (Annexure A);
Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis for
assessing the suitability of the Employee for permanent employment .

and/or to assess whether the Employee has met the performance &
expectations applicable to his/her job; >\
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Appropriately reward the Employee in accordance with the Employer’s
performance management policy in the event of outstanding
performance; and

Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

DELIVERY

3.1 This Agreement will commence on the 01 July 2016 and will remain in
force until 30 June 2017 where after a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by
not later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee's
contract of employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work environment
alters (whether as a result of government or council decisions or
otherwise) to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out —

4.1.1  The performance objectives and targets that must be met by the
Employee; and

4.1.2 The time frames within which those performance objectives and
targets must be met.

The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
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include key objectives; key performance indicators; target dates and
weightings.

The key objectives describe the main tasks that need to be done. The
key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved. The target
dates describe the timeframe in which the work must be achieved. The
weightings show the relative importance of the key objectives to each
other.

The Employee’s performance will, in addition, be measured in terms of
contributions to the gaols and strategies set out in the Employer's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer,
management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
performance standards to assist the Employer, management and
municipal staff to perform to the standards required.

The Employer will consult with the Employee about the specific
performance standards that will be included in the performance
management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas KPA’s (including special
projects relevant to the employee’s responsibilities) within the local
government framework.

The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, both of which shall be
contained in the Performance Agreement.

5.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas
(KPA’'s) and the Competency Framework Structure (CFS's)
respectively.

Each area of assessment will be weighted and will contribute a
specific part to the total score.

KPA’s covering the main areas of work will account for 80% and
CFS’s will account for 20% of the final assessment.
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The Employee’s assessment will be based on his/her performance in
terms of the outputs/outcomes (performance indicators) identified as per
attached Performance Plan (Annexure A), which are linked to the KPA’s,
and will constitute 80% of the overall assessment result as per the
weightings agreed to between the Employer and Employee:

Key Performance Area

Weight

Municipal Financial Viability and
Management

Municipal Institutional Development
and Transformation

66

Local Economic Development

Basic service delivery

Good Governance and Public
Participation

14

Cross-cutting Interventions

20

100%

The CFS’s will make up the other 20% of the Employee’'s assessment
score. CFS’s that are deemed to be most critical for the Employee’s
specific job are reflected in the list below as agreed to between the

Employer and Employee:

Competency Framework Structure

Weight

Leadership and core Competencies

Strategic Direction and leadership

10

People management

10

Programme and Project Management

16

Financial Management

10

Change Leadership

5

Government leadership

5

Moral competence

5

Planning and organising

5

COoIN O |h|WIN|—=

Analysis And innovation

5

Knowledge and information management

10

Communication

10

Results and quality focus

10

Total (Cannot exceed 100%)
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PERFORMANCE ASSESSMENTS
6.1 The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at any
stage while the contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

The Employee’s performance will be measured in terms of contributions
to the goals and strategies set out in the Employer's Integrated
Development Plan (IDP).

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the
performance plan:

6.5.1.1 Each KPA should be assessed according to
the extent to which the specified standards or
performance indicators have been met and
due regard to ad hoc tasks that had to be
performed under the KPA.

6.5.1.2 An indicative rating on the five-point scale
should be provided for each KPA.

6.5.1.3 The applicable assessment rating calculator
(refer to paragraph 7.5.3 below) must then be
used to add the scores and calculate a final
KPA score.

6.5.2 Assessment of the CFS'’s
6.5.2.1 Each CFS should be assessed according to
the extent to which the specified standards

have been met.

6.5.2.2 An indicative rating on the five-point scale
should be provided for each CFS.

6.5.2.3 The applicable assessment rating calculator
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(refer to paragraph 7.5.1) must then be used to add the
score and calculate a final CFS score.

6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-
rating calculator. Such overall rating represents the outcome of
the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA’'s and CFS’s Achievement Levels:

Terminology Description Rating

1/2[3|4] 5

Has a comprehensive understanding of local
government operations, critical in shaping
strategic direction and change, develops and
applies comprehensive concepts and methods
Develops and applies complex concepts,
methods and understanding. Effectively directs
Advanced and leads a group and executes in-depth
analyses

Superior

Develops and applies more progressive
concepts, methods and understanding. Plans
and guides the work of others and executes
progressive analyses

Applies basic concepts, methods, and
understanding of local government operations,
but requires supervision and development
intervention

Applies basic concepts, methods, and
understanding of local government operations,
but requires supervision and development
intervention

Competent

For purposes of evaluating the performance of the Employee, an
evaluation panel constituted of the following persons will be established —

6.7.1 Municipal Manager

6.7.2 Chairperson of the Audit Committee in the absence of a
performance audit committee;

6.7.3 Member of the Executive committee or in respect of a plenary type
municipality, another member of council; and

6.7.4 Municipal manager from another Municipality.
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SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his/her performance
agreement shall be reviewed on the following dates with the
understanding reviews in the first and third quarter may be verbal if
performance is satisfactory:

First quarter : July — September 2016
Second quarter : October-December 2016
Third quarter : January-March 2017
Fourth quarter : April-June 2017

The Employer shall keep a record of the mid-year review and annual
assessment meetings.

Performance feedback shall be based on the Employer's assessment of
the Employee’s performance.

The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons.
The Employee will be fully consulted before any such change is made.

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Pro Forma Personal Development Plan (PDP) for addressing developmental
gaps is attached as Annexure B. Such Plan may be implemented and/or
amended as the case may be after the each assessment. In that case, the
Employee will be fully consulted before any such change or plan is made.
OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall-

9.1.1 Create an enabling environment to facilitate effective performance
by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the \B \/>\
performance of the Employee; )
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9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him/her to meet the
performance objectives and targets established in terms of this
Agreement; and

Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him/her to
meet the performance objectives and targets established in terms
of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
clause 11.1 as soon as is practicable to enable the Employee to take any
necessary action with delay.

MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

A performance bonus may be paid to the Employee in recognition of
outstanding performance. Such bonus will be determined in terms of this
agreement.

In the case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to assist
the Employee to improve his or her performance; and

11.3.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.
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Performance Bonus criteria

The regulations provide that a performance bonus between 5% and 14% of the inclusive
annual remuneration package may be paid to the employee after the end of the financial
year and only after an evaluation of performance and approval of such evaluation by the
Municipal Council, as a reward for excellent performance. In determining the bonus
payment, the regulations specify that the relevant percentage depends on the overall
rating, calculated by using the applicable assessment rating calculator:

1. A score of 130% - 149% is awarded a performance bonus ranging between 5%-
9%.

2. A score of 150% and above is awarded a performance bonus ranging 10% -
14%.

The Performance Bonus shall be paid subject to attainment of the following Audit
Opinions in the following years (1) 2015 — unqualified, (2) 2016 — clean audit.

Bonus system: Regulations

16% —— S
14%

12%
A 10%
& 8%
6%
4%

2%
0% T @— - - -~ ; * T T
0% 20% 40% 60% 80% 100% 120% 140% 160% 180%
Performance score (%)

|—¢-_ Regulations |

DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee's performance
agreement, whether it relates to key responsibilities, priorities, methods of
assessment and/or any other matter provided for, shall be mediated by —

In the case of municipal manger, the MEC for local government in the
province within (30) days of receipt of a formal dispute from the
employee, or any other person designated by the MEC; and

Whose decision shall be final and binding to both parties.

Any dispute about the employees performance evaluation, must be
mediated by-

In the case of the municipal manager, the MEC for local government in
the province within thirty (30) days of receipt of a formal dispute from the
employee, or any other person designated by the MEC; and

Whose decision shall be final and binding to both parties

&
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13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer.

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/her contract of
employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus done, and signed at P‘-‘-“'t g\ne,p"bl:&‘}e; on this the 29 day
July  of 2016 :

AS WITNESSES:

Ny 7 g st Wf)fmk’\w

EMPLOYEE

Thus dope and signed at POV‘? S"‘Q’PS}L’W@ on this the _ 29" day of
:S-':A\j 2016 .

AS WITNESSES:

MUNICIPAL MANAGER

1 L,/f’(.
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2.6 The competency framework is underscored by four (4) achievement levels that

act as benchmark and minimum requirements for other human capital
interventions, which are, recruitment and selection, learning and development,
succession planning, and promotion.

Competency Framework Structure

The competencies that appear in the competency framework are detailed
below.

LEADING COMPETENCIES

Impact and Influence

Institutional Performance Management
Strategic Planning and Management
Organisational Awareness

Strategic Direction and
Leadership

Human Capital Planning and Development
Diversity Management

Employee Relations Management
Negotiation and Dispute Management

People Management

Program and Project Planning and implementation
Service Delivery Management
Program and Project Monitoring and Evaluation

Program and Project
Management

Budget Planning and Execution
Financial Strategy and Delivery
Financial Reporting and Monitoring

Financial Management

Change Vision and Strategy
Process Design and Improvement

Change Leadership
: Change Impact Monitoring and Evaluation

Policy Formulation
Risk and Compliance Management
Cooperative Governance

Governance Leadership

CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and Innovation

Knowledge and Information Management

Communication

Results and Quality Focus

Minimum Requirements

The minimum requirements that accompany the competency framework, but do
not govern the selected competencies, as set out in annexure B to these
regulations, refer to the level of higher education qualification, work expereince
and knowledge that are needed to operate effectively in the local government
environment.

25
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5. Competency Descriptions

Cluster

Leading Competencies

Competency Name

Strategic Direction and Leadership

Competency Definition

Provide and direct a vision for the institution, and inspire and deploy others
to deliver on the strategic institutional mandate

mandate

e Describe  how
specific  tasks | e
link to
institutional
strategies  but
has limited |
influence in
directing

strategy

|leHas a basic
understanding of
institutional °
perfaormance
management,

but lacks the
ability o |e
integrate

systems into a
collective whole
Demonstrate a
basic
understanding of
key  decision-
makers

and participation of
team members

Develop actions plans
to execute and guide

strategy
implementation
Assist in  defining
performance
measures to monitor
the progress and
effectiveness- of the
‘institution
Displays an
__awareness _ of

institutional structures
and political factors

Effectively
communicate barriers
to execution to

relevant parties
Provide guidance to
all stakeholders in the
achievement of the
strategic mandate
Understand the aim
and objectives of the
institution and relate it
to own work

Align strategy and goals
across all functional areas
Actively define
performance measures fo
monitor the progress and

L ]

effectiveness of the
institution
» Consistently challenge

strategic plans to ensure
relevance

Understand  institutional
structures and political
factors, and
consequences of actions
Empower others to follow
strategic  direction and
deal with complex
situations
Guide the
through  complex
ambiguous concern
Use understanding of
power relationships and
dynamic tensions among
key players to frame
communications and
develop strategies,
positions and alliances

institution
and

the |

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

e Understand e Give direction to a|e Evaluate all activities to | Structure and position
institutional and team in realising the | determine wvalue and| the institution to local
departmental institution’s  strategic | alignment to strategic | government priorities
strategic mandate and set| intent e Actively use in-depth
objectives,  but objectives » Display in-depth | knowiedge and
lacks the ability | ¢ Has a positive impact | knowledge and | understanding to
to inspire others and influence on the | understanding of strategic | develop and implement
to achieve set morale, engagement | planning a comprehensive

institutional framework

e Hold self accountable
for strategy execution
and results

¢ Provide impact and
influence through
building and
maintaining  strategic

relationships
e Create an environment
that facilitates loyalty
and innovation Display
a superior level of self-
discipline and integrity
in actions

¢ [ntegrate various
systems into a
collective whole fo
optimise  institutional
performance
management

¢ Uses understanding of
competing interests to
manoeuvre
successfully to a
win/win outcome

26
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Cluster

Leading Competencies

Competency Name

People Management

Competency Definition

Effectively manage, inspire and encourage people, respect diversity,
optimise talent and build and nurture relationships in order to achieve
institutional objectives

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
e Participate in | eSeek opportunities to | e Identify ineffective team | « Develop and
team goal- increase team | and work processes and | incorporate  best
setting and contribution and | recommend remedial | practice people
problem responsibility interventions management
solving eRespect and support | e Recognise and reward | processes,
enteract and the diverse nature of | effective and desired | approaches and
collaborate others and be aware of | behaviour tools across the
with people of | the benefits of a diverse | « Provide mentoring and | institution
diverse approach guidance to others in | » Foster a culture of
backgrounds » Effectively delegate | order to increase | discipline,
» Aware of | tasks and empower| personal effectiveness responsibility and
guidelines for | others to increase |« |dentify  development | accountability
employee contribution and | and learning needs | e Understand the
development, execute functions | within the team impact of diversity
but requires optimally e Build a work | in performance
support in | e« Apply relevant | environment conducive | and actively
implementing employee  legislation | to sharing, innovation, | incorporate a
development fairly and consistently ethical behaviour and | diversity strategy
initiatives o Faciltate team goal-| professicnalism in the institution
setting and problem- | sInspire a . culture of | # Develop
solving _ performance excellence | comprehensive
« Effectively identify | by giving positive and | integrated
capacity requirements | constructive feedback to | strategies — and
to fulfill the strategic| the team approaches o
mandate e Achieve agreement or | human capital
consensus in| development and
adversarial management
environments e Actively  identify
olLead and unite diverse | trends and predict
teams across divisions | capacity

to achieve institutional | requirements to

objectives facilitate  unified
transition and
performance
management

27
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Cluster

Leading Competencies

Competency Name

Program and Project Management

Competency Definition

Able to understand program and project management methodology;
plan, manage, monitor and evaluate specific activities in order to
deliver on set objectives

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
s [nitiate projects | e Establish broad Manage multiple | ¢ Understand and
after approval from stakeholder programs and conceptualise
higher authorities involvement  and balance priorities the long-term
s Understand communicate the and conflicts implications  of
procedures of project status and according to desired project
program and key milestones institutional goals outcomes
project e Define the roles Apply effective risk | ¢ Direct a
management and responsibilities management comprehensive
methodology, of the project team strategies  through strategic macro
implications  and and create clarity impact assessment and micro
stakeholder around and resource analysis and
involvement expectations requirements scope projects
¢ Understand the |» Find a balance Modify project scope accordingly to
rational of projects between project and budget when realise
in relation to the deadline and the required without institutional
institution’s guality of compromising  the objectives
strategic objectives deliverables quality and | e Consider and
¢ Document and | e [dentify appropriate objectives of the initiate  projects
communicate project resources to project that focus on
factors and risk facilitate the Involve top-level achievement of
associated with effective authorities and the  long-term
own work completion of the relevant objectives
e Use results and deliverables stakeholders in | » Influence people
approaches of |« Comply with seeking project buy- in positicns of
successful project statutory in authority to
implementation as requirements and Identify and apply implement
guide apply policies in a contemporary outcomes of
consistent manner project management projects
e Monitor progress methodology o Lead and direct
and use of Influence and translation of
resources and motivate project policy into
make needed team to deliver workable
adjustments fo exceptional results actions plans
timelines, steps, Monitor policy | = Ensures that
and resource implementation and programs  are
allocation apply procedures to monitored to
manage risks track progress
and optimal
resource
utilisation, and
that adjustments
are made as
needed
28
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Cluster

Leading Competencies

Competency Name

Financial Management

Competency Definition

Able to compile, plan and manage budgets, control cash flow,
institute financial risk management and administer procurement
processes in accordance with recognised financial practices. Further
to ensure that all financial transactions are managed in an ethical

they relate to
institutional
processes and
activities
Display
awareness into
the various
sources of
financial data,
reporting
mechanisms,
financial
governance,
processes and
systems '
Understand the
importance of
financial
accountability
Understand the
importance of
asset control

budgeting, and
forecasting and
how they interrelate
Assess, identify
and manage
financial risks
Assume a cost-
saving approach to
financial
management
Prepare financial
reports based on
specified formats
Consider and
understand the
financial

" implications of

decisions and
suggestions
Ensure that
delegation and
instructions as
required by
National Treasury
guidelines are
reviewed and
updated

Identify and
implement proper
monitoring and

evaluation practices

to ensure
appropriate
spending against
budget

budgeting, and
forecast processes
and provides
credible answers to
queries within own
responsibility
Prepare budgets
that are aligned to
the strategic
objectives of the
institution

Address complex
budgeting and
financial )
management
concerns

Put systems and
processes in place
to enhance the
quality and integrity
of financial
management
practices

Advise on policies
and procedures
regarding asset
control

Promote National
Treasury's
regulatory
framework for
Financial
Management

manner
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Understand basic Exhibit knowledge | e Take active Develop planning
financial cancepts of general financial ownership of tools to assist in
and methods as concepts, planning, planning, evaluating and

monitoring future
expenditure
trends

Set budget
frameworks for
the institution

Set strategic
direction for the
institution on
expenditure and
other financial
processes

Build and nurture
partnerships to
improve financial
management and
achieve financial
savings

Actively identify
and implement
new methods to
improve asset
control

Display
professionalism in
dealing with
financial data and
processes

. This gazette is also available free online at www.gpwonline.co.za

29

» >

%W



32 No. 37245

GOVERNMENT GAZETTE, 17 JANUARY 2014

Reproduced by Sabinet Online in terms of Government Printer’s Copyright Authority No. 10505 dated 02 February 1998

Cluster

Leading Competencies

Competency Name

Change Leadership

Competency Definition

Able to direct and initiate institutional transformation on all levels in
order to successfully drive and implement new initiatives and
deliver professional and quality services to the community

ACHIEVEMENT LEVELS

Design change
interventions that
are aligned with the
institution’s strategic
objectives and goals

best change
practices
Understand the
impact and
psychology of
change, and put
remedial
interventions in
place to facilitate
effective
transformation
Take calculated risk
and seek new ideas
from best practice
scenarios, and
identify the potential
for implementation

BASIC COMPETENT ADVANCED SUPERIOR
Display an Perform an analysis |e Actively monitor e Sponsor
awareness of change of the change impact change impact and change
interventions, and on the social, results and convey agents and
the benefits of political and progress to relevant create a
transformation gconomic stakeholders network of
initiatives environment e Secure buy-in and change
Able to identify basic Maintain calm and sponsorship for leaders who
needs for change focus during change change initiatives support the
Identify gaps Able to assist team e Continuously interventions
between the current members during evaluate change e Actively
and desired state change and keep strategy and design adapt current
Identify potential risk them focused on the and introduce new structures
and challenges to deliverables approaches to and
transformation, Volunteer to lead enhance the processes to
including resistance change efforts institution’s incorporate
to change factors outside of own work effectiveness the change
Participate in change team o Build and nurture interventions
programs and Able to gain buy-in relationships with e Mentor and
piloting change and approval for various stakeholders guide team

~interventions - change from to establish strategic members on
" Understand the relevant - alliance in facilitating the effects of
impact of change stakeholders change change,
interventions on the Identify change e Takethelead in resistance
institution within the readiness levels and impactful change factors and
broader scope of assist in resolving programs how to
Llocal &government. resistance to change (e Benchmark change integrate
factors interventions against |  change

Motivate and
inspire others
around
change
initiatives

30
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Cluster

Leading Competencies

Competency Name

Governance Leadership

Competency Definition

Able to promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding
of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
governance relationships

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
Display a basic » Display a e Able o link risk Demonstrate a
awareness of thorough initiatives into key high level of

risk, compliance
and governance
factors but
require guidance
and
development in
implementing
such .
requirements
Understand the
structure of
cooperative
government but
requires
guidance on
fostering o
workable
relationships
between
stakeholders
Provide input
into policy
formulation

understanding of
governance and
risk and
compliance
factors and
implement plans
to address these
Demonstrate
understanding of
the techniques
and processes for
optimising risk
taking decisions
within the
institution
Actively drive
policy formulation
within the
institution to
ensure the
achievement of
objectives

institutional objectives
and drivers

Identify, analyse and
measure risk, create
valid risk forecasts,
and map risk profiles
Apply risk control
methodology and
approaches to prevent
and reduce risk that
impede on the
achievement of
institutional objectives
Demonstrate a
thorough
understanding of risk
retention plans
Identify and
implement
comprehensive risk
management systems
and processes
Implement and
monitor the
formulation of policies,
identify and analyse

constraints and
challenges with
implementation and
provide
recommendations for
improvement

commitment in
complying with
governance
reguirements
Implement
governance and
compliance
strategy to ensure
achievement of
institutional
objectives within
the legislative
framework

Able to advise
Local Government
on risk
management
strategies, best
practice :
interventions and
compliance
management

Able to forge
positive
relationships on
cooperative
governance level to
enhance the
effectiveness of
Llocal government
Able to shape,
direct and drive the
formulation of
policies on a macro
level
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Cluster

Core Competencies

Competency Name

Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty

implementing
principles

¢ Follow the
basic rules and
regulations of
the institution

¢ Able to identify
basic moral
situations, but
requires
guidance and
development in
understanding
and reasoning
with morat
intent

mistakes and
weaknesses and
seek assistance
from others when
unable to deliver
Actively report
fraudulent activity
and corruption
within {ocal
government
Understand and
honour the

confidential nature

of matters without
seeking personal
gain

Able to deal with
situations of
conflict of interest
promptly and in the
best interest of
local government

Make proposals and
recommendations that
are transparent and gain
the approval of relevant
stakeholders

Present values, beliefs
and ideas that are
congruent with the
institution's rules and
regulations

Takes an active stance
against corruption and
dishonesty when noted
Actively promote the
value of the institution to
internal and external
stakeholders

Able to work in unity with
a team and not seek
personal gain

Apply universal moral
principles consistently to
achieve moral decisions

cg?f?:};?:: y and integrity and consistently display behaviour that reflects moral
competence
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Realise the Conduct self in e |dentify, develop, and Create an

impact of alignment with the apply measures of self- environment
acting with values of Local correction conducive of
integrity, but Government and e Able to gain trust and moral practices
requires the institution respect through aligning Actively develop
guidance and Able to openly actions with and implement
development in admit own commitments measures to

combat fraud
and corruption
Set integrity
standards and
shared
accountability
measures
across the
institution to
support the
objectives of
local
government
Take
responsibility for
own actions and
decisions, even
if the
consequences
are
unfavourable
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Cluster

Core Competencies

Competency Name

Planning and Organising

Able to plan, prioritise and organise information and resources effectively

Cgr;‘nf?r:eitﬁeg: y to ensure the qual@ty of service delivery and build efficient contingency
plans to manage risk
ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
Abile to follow s Actively and ¢ Able to define ¢ Focus on broad
basic plans and appropriately institutional strategies and
organise tasks organise objectives, develop initiatives when
around set information and comprehensive developing
objectives resources plans, integrate and plans and
Understand the required for a coordinate activities, actions
process of task and assign « Able to project
planning and e Recognise the appropriate and forecast
organising but urgency and resources for short, medium
requires importance of successful and long term
guidance and tasks implementation requirements of

development in
providing
detailed and
comprehensive
plans
Able to follow
existing plans
and ensure that
objectives are
met
Focus on short-
term objectives
in developing
plans and
actions
_Arrange
information and
resources
required for a
task, but require
further structure
and organisation

* Balance short
and long-term
plans and goals
and incorporate
into the team’s
performance
objectives

e Schedule tasks to
ensure they are
performed within
budget and with
efficient use of
time and
resources

e Measures
progress and
monitor
performance
results

Identify in advance
required stages and
actions to complete
tasks and projects
Schedule realistic
timelines, objectives
and milestones for
tasks and projects
Produce clear,
detailed and
comprehensive
plans to achieve
institutional
objectives

Identify possible risk
factors and design
and implement
appropriate
contingency plans
Adapt plans in light
of changing
circumstances
Prioritise tasks and
projects according to
their relevant
urgency and
importance

the institution
and local
government
Translate policy
into relevant
projects to
facilitate the
achievement of
institutional
objectives
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Cluster

Core Competencies

Competency Name °

Analysis and Innovation

Able to critically analyse information, challenges and trends to

L ]

assistance from
others
Recommend
new ways to
perform tasks
within own
function
Propose simple
remedial
interventions
that marginally -
challenges the
status quo
Listen to the
ideas and
perspectives of
others and
explore
opportunities to
enhance such
innovative
thinking

when analysing
problems
Able to break down
complex problems
into manageable
parts and identify
solutions
Consult internal and
external
stakeholders on -
opportunities to
improve processes
and service delivery
Clearly
communicate the
benefits of new
opportunities and
innovative solutions
to stakeholders
e Continuously identify
opportunities to
enhance internal
processes
o |dentify and analyse
opportunities
conducive to
innovative
approaches and
propose remedial
intervention

analysing and
resolving complex
problems

e Identify solutions
on various areas
in the institution

e Formulate and
implement new
ideas throughout
the institution

o Able to gain
approval and buy-

-in for proposed. -
interventions from
relevant
stakeholders

e |dentify trends and
best practices in
process and
service delivery
and propose
institutional
application

¢ Continuously
engage in
research to
identify client
needs

Competency establish and implement fact-based solutions that are innovative
Definition to improve institutional processes in order to achieve key strategic
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Understand the |e Demonstrate logical |e Coaches team » Demonstrate complex
basic operation problem solving members on analytical and probiem
of analysis, but technigues and analytical and solving approaches
lack detail and approaches and innovative and techniques
thoroughness provide rationale for approaches and » Create an environment
» Able to balance recommendations techniques conducive to analytical
independent » Demonstrate ¢ Engage with and fact-based
analysis with objectivity, insight, appropriate problem-solving
requesting and tharoughness individuals in s Analyse, recommend

solutions and monitor
trends in key
challenges to prevent
and manage
occurrence

Create an environment
that fosters innovative

_thinking and follows a

learning organisation
approach
Be a thought leader on

_ innovative customer
--service delivery, and

process optimisation
Play an active role in
sharing best practice
solutions and engage
in national and
international local
government seminars
and conferences
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Cluster

Core Competencies

Competency Name

Knowledge and Information Management

Competency Definition

Able to promote the generation and sharing of knowledge and
information through various processes and media, in order to
enhance the collective knowledge base of local government

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
e Collect, Use appropriate o Effectively predict Create and
categorise and information future information support a vision

track relevant
information
required for
specific tasks
and projects

¢ Analyse and
interpret
information to
draw
conclusions

e Seek new
sources of
information to
increase the
knowledge
base

e Regularly
share
information
and knowledge
with internal
stakeholders
and team
members

systems and
technology to
manage
institutional
knowledge and
information
sharing
Evaluate data
from various
sources and use
information
effectively to
influence
decisions and
provide solutions
Actively create
mechanisms and
structures for
sharing of
information

Use external and’
internal
resources to
research and
provide relevant
and cutting-edge
knowledge to
enhance
institutional
effectiveness and
efficiency

and knowledge
management
requirements and
systems

Develop standards
and processes to
meet future
knowledge
management
needs

Share and
promote best-
practice
knowledge
management
across various
institutions
Establish accurate
measures and
monitoring
systems for
knowledge and
information
management
Create a culture
conducive of
learning and
knowledge sharing
Hold regular
knowledge and
information
sharing sessions
to elicit new ideas
and share hest
practice
approaches

and culture where
team members
are empowered to
seek, gain and
share knowiedge
and information
Establish
partnerships
across local
government to
facilitate
knowledge
management
Demonstrate a
mature approach
to knowledge and
information
sharing with an
abundance and
assistance
approach
Recognise and -
exploit knowledge
points in
interactions with
internal and
external
stakeholders
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Cluster

| Core Competencies

Competency Name

Communication

Able to share information, knowledge and ideas in a clear,

consideration
Disseminate and
convey
information and
knowledge
adequately

communication
content and
style to suit the
audience and
facilitate
optimal
information
transfer

e Deliver content
in a manner
that gains
support,
commitment
and agreement
from relevant
stakeholders

e Compile clear,
focused,
concise and
well-structured
written
documents

matters and arrive at
a win-win situation
that promotes Batho
Pele principles
Market and promote
the institution to
external stakeholders
and seek to enhance
a positive image of
the institution

Able to communicate
with the media with
high levels of moral
competence and
discipline

Competency focused and concise manner appropriate for the audience in
Definition order to effectively convey, persuade and influence stakeholders
to achieve the desired outcome
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
» Demonstrate an s Express ideas Effectively Regarded as a
understanding to individuals communicate high- specialist in
for and groups in risk and sensitive negotiations
communication formal and matters to relevant and
levers and tools informal stakeholders representing the
appropriate for seftings in an Develop a well- institution
the audience, manner that is defined Able to inspire
but requires interesting and communication and motivate
guidance in motivating strategy others through
utilising such e Ableto Balance political positive
tools understand, perspectives with communication
e Express ideas in tolerate and institutional needs that is impactful
a ciear and appreciate when communicating and relevant
focused manner, diverse viewpoints on Creates an
but does not perspectives, complex issues environment
always take the attitudes and Able to effectively conducive to
needs of the beliefs direct negotiations transparent and
audience into ' Adapt around complex productive

communication
and critical and
appreciative
conversations
Able to
coordinate
negotiations at
different levels
within local
government and
externally
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Cluster
Competency Name

Core Competencies
Results and Quality Focus

Competency Definition

Able to maintain high quality standards, focus on achieving
results and objectives while consistently striving to exceed
expectations and encourage others to meet quality standards.
Further, to actively monitor and measure results and quality
against identified objectives

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Understand Focus on high- « Consistently verify | ¢ Coach and

quality of work
but requires

pricrity actions
and does not

own standards
and outcomes to

guide others to
exceed quality

guidance in become ensure quality standards and
attending to distracted by output results
important lower-priority e Focus on the end Develop
matters activities result and avoids challenging,

* Show a basic Display firm being distracted client-focused
commitment to commitment » Demonstrate a goals and sets
achieving the and pride in determined and high standards

correct results

achieving the

commifted

for personal

+ Produce the correct results approach to performance
minimum level Set quality achieving results Commit to
of results standards and _and quality exceed the
required in the design standards results and
role processes and e Follow task and quality standards,

¢ Produce tasks around projects through monitor own
outcomes that achieving set to completion performance and
is of a good _ standards ¢ Set challenging implement
standard Produce output goals and remedial

e Focus on the of high quality objectives to self interventions
guantity of Able to balance and team and when required
output but the quantity and display Work with team
reguires quality of results commitment to to set ambitious
development in in order to achieving and challenging
incorporating achieve expectations team goals,
the quality of objectives » Maintain a focus communicating
work Monitors on quality outputs long- and short-

« Produce quality progress, guality when placed term expectations
work in general of work, and use under pressure Take appropriate
circumstances, of resources; s Establishing risks to
but fails to meet provide status institutional accomplish goals
expectation updates, and systems for Overcome
when under make managing and setbacks and
pressure adjustments as assigning work, adjust action

needed defining plans to realise
responsibilities, goals
tracking, Focus people on
monitoring and critical activities
measuring that yield a high
success, impact

evaluating and
valuing the work
of the institution
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6. Achievement Levels

The achievement levels indicated in the table below serve as a benchmark for
appointments, succession planning and development interventions.

6.1 Individuals falling within the Basic range are deemed unsuitable for the role of
senior manager, and caution should be applied in promoting and appointing

such persons.

6.2  Individuals that operate in the Superior range are deemed highly competent
and demonstrate an exceptional level of practical knowledge, attitude and
quality. These individuals should be considered for higher positions, and
should be earmarked for leadership programs and succession planning.

Achievement Levels

Description

Basic

Applies basic concepts, methods, and understanding of local
government operations, but requires supervision and development
intervention

Competent

Develops and applies more progressive concepts, methods and
understanding. Plans and guides the work of others and executes
progressive analyses

Advanced

Develops and applies complex concepts, methods and understanding.
Eiffectively directs and leads a group and executes in-depth analyses

Superior

Has a comprehensive understanding of local government operations,
critical in shaping strategic direction and change, develops and
applies comprehensive_’concepts and methods

. This gazette is also available free online at www.gpwonline.co.za
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Ugu District Municipality

PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between

THE MUNICIPALITY OF UGU
AS REPRESENTED BY THE MUNICIPAL MANAGER

DD NAIDOO
[THE EMPLOYER]

AND

VUYIWE TSAKO
[THE EMPLOYEE]

PERIOD: 1 JULY 2016- 30 JUNE 2017
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UGU District Municipality

1 PERSONAL DEVELOPMENT "PLAN
1.1.1 A Municipality shall be committed to:

(a) the continuous training and development of its employees to achieve
its vision, mission and strategic objectives and empower employees
and

(b) managing training and development within the ambit of relevant
national policies and legislation.

1.1.2 A Municipality shall follow an integrated approach to Human
Resource Management, that is:

(a) Human resource development forms an integral part of human
resource planning and management.

(b) In order for training and development strategy and plans to be
successful it shall be based on sound Human Resource (HR)
practices, such as the (strategic) HR Plan, job descriptions, the result
of regular performance appraisals and career pathing.

(c) To ensure the necessary linkage with performance management, the
Performance Management and Development System provides for the
Personal Development Plans of employees to be included in their
annual performance agreements. Such approach will also ensure the
alignment of individual performance objectives to the municipality’s
strategic objectives, and that training and development needs can be
identified through performance management and appraisal.

(d) Career-pathing ensures that employees are placed and developed in
jobs according to aptitude and identified potential. Through training
and development they can acquire the necessary competencies to
prepare them for future positions. A comprehensive competency
framework and profile for Municipal Mangers are attached and these
shall be linked to relevant registered unit standards to specifically
assist them in compiling Personal Development Plans in consultation
with their managers.

(e) Personal Development Plans are compiled for individual employees
and the data collated from all employees in the municipality forms the
basis for the data collated from all employees in the municipality forms
the basis for the prescribed Workplace Skills Plan, which municipalities
are required to compile as a basis for all training and education

N
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activities in the municipality in a specific financial year and report on
progress made to the Local Government Sector Education and
Training Authority.

1.1.3 The aim of the compilation of Personal Development Plans is to
identify, prioritise and implement training needs.

1.1.4 Compiling the Personal Development Plan attached at Appendix.

(a) Competency assessment instruments, which are dealt with more
specifically in Appendix 1, shall be established to assist with the
objective assessment of employees’ actual competencies against their
job specific competency profiles and managerial competencies at a
given period in time with the purpose of identifying training needs or
skills gaps.

(b) The competency framework and profiles and relevant competency
assessment results will enable a manger, in consultation with his/her
employee, to compile a Personal Development Plan. The identified
training needs shall be entered into column 1 of Appendix 1, entitled
Skills/Performance Gap. The following shall be carefully determined
during such a process:

i. Organisational needs, which include the following:

» Strategic development priorities and competency
requirements, in line with the municipality’'s strategic
objectives.

= The competency requirements of individual jobs. The
relevant job requirements (job competency profile) as
identified in the job description shall be compared to the
current competency profile of the employee to determine
the individual's competency gaps.

= Specific competency gaps as identified during the
probation period find performance appraisal of the
employee.

ii. Individual training needs that are job/career related.

(c) Next, the prioritisation of the training needs [1 to...] shall be listed since
it may not be possible to address all identified training needs in a
specific financial year. It is however of critical importance that training
needs be addressed on a phased and priority basis. This implies that
all these needs shall be prioritized for purposes of accommodating
critical/strategic training and development needs in the HR Plan,
Personal Development Plans and Workplace Skills Plan.
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(d) Consideration must then be given to the expected outcomes, to be
listed in column 2 of Appendix 1, so that once the intervention is
completed the impact it had can be measured against relevant output
indicators.

(e) An appropriate intervention shall be identified to address training
needs/skills gaps and the outcome to be achieved but with due regard
to cost effectiveness. These shall be listed in column 2 of Appendix 1,
entitled: Suggested training and/or development activity in line with the
National Qualifications Framework which could enable the trainee to
obtain recognition towards a qualification for training undertaken. It is
important to determine through the Training/Human Resource
Development/Skills Development Unit within the municipality whether
unit standards have been developed and registered with the South
African Qualifications Authority that are in line with the skills gap and
expected outcomes identified. Unit standards usually have
measurable assessment criteria to determine achieved competency.

(f) Guidelines regarding the number of training days per employee and
the nominations of employees: An employee shall on average receive
at least five days of training per financial year and not unnecessarily be
withdrawn from training interventions.

(g) Column 4 of Appendix 1: The suggested mode of delivery refers to the
chosen methodology that is deemed most relevant to ensure transfer
of skills. The training/development activity shall impact on delivery
back in the workplace. Mode of delivery consists of, amongst others,
self-study. [The official takes it upon him/her to read e.g. legislation];
internal or external training provision; coaching and/or mentoring and
exchange programmes, etc.

(h) The suggested time frames (column 5 Appendix 1) enable managers
to effectively plan for the annum e.g. so that not all their employees are
away from work within the same period and also ensuring that the PDP
is implemented systematically.

(i) Work opportunity created to practice skill/development areas, in
column 6 of Appendix 1, further ensures internalisation of information
gained as well as return on investment (not just a nice to have skill but
a necessary to have skill t that is used in the workplace).

(j) The final column, column 7 of Appendix 1, provides the employee with

a support person that could act as coach or mentor with regards to the
area of learning.

Personal Development Plan — GM CORPORATE SERVICES U‘
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2016/2017 SDBIP ANNEXURE A

SDBIP
REF

CS3 MTID 1
CS4 MTID 2
CS5 MTID 2

National
~ KPA

Municipal
Transformat
ion &
Institutional
Developme
nt

Programme

Measurable
Objective

Focalty Status Quo

Baseline/

Annual
Target

Weighting

— —
—_—

g District Municipaiity

CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Buﬂg,_et-lnfomation Quarterly Performance Targets
OPEX CAPEX REV. _
Funding 3 =
) E J | L
VOTE VOTE VOTE Sty Q1 Q1 PO Q2 Q2 POE Q3 Q3 POE Q4 Q4 POE

Page 1 of 21

Percentage Report on Reporton Report on
%’;ﬁ‘;’f‘s”‘ Performance IPMS IPMS IPMS
.PERF ORMA Individual Management 1 100% Copies of implementat implementati| Monitoring and  [implementati
NCE Performance NIA 10% Systems 100 2 signed Monitoring and jon to Monitoring and onto reporting onto
|Managemen implemented agreements reporting MANCO/Ext reporting MANCO/Ext MANCO/Ext
MANAGEM
ENT t Systems for or workplans ended ended ended
SYSTEM employees up
to level 7 Minutes Minutes Minutes
Attendance e s Aftendance Attendance
2 Register ; :
Register Register Register
Programme ProofggglnTe Programme Programme
of event of event of event
Number of 1 1 Evaluation 2 Er\;a;g?tﬁn 3 Evaluation 4 Evaluation
EHW Internal report to report to report to
B 4 programmes 4 $20440-020-050 OPEX MANCO/Ext MASSS;E"‘ MANCO/Ext MANCOExt
implemented ended Goriiites ended ended
EMPLOYEE EHW Committee Committee Committee
WELNESS rammes i
Py Resolution of Resﬂ? e Resolution off Resolution of
MANCO/Ext MANCO/Ext MANCO/Ext
ended MANCQ/E ended ended
ended
N/IA N/A
lNumber. of Minutes of Minutes of Minutes of Minutes of
incapacity ? ; : -
hearinas i 1 1 Incapacity 2 Incapacity 3 Incapacity 4 Incapacity
earings in ) . I )
N/A 6 e s M 4 Meeting Meeting Meeting Meeting
Attendance Attendance Attendance Attendance
fopi Register Register Register Register
concluded = &9 N o




2016/2017 SDBIP ANNEXURE A

CORPORATE SERVICES SDBIP 2016 / 2017

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

— e
— —
Ugu District Municipatity

Annual Budget Information Quarterly Performance Targets
Sfl‘):;P IDP REF. Na‘:;;)Anal Programme M;:;(;?:;e Locality s?::::'geu'; Annual KPI ?::‘;;I Weighting ORF2 GALEX REV: Funding
1 1 POE Q2 POE Q3 Q3 POE Q4 Q4 POE
VOTE VOTE VOTE Source Q a %
R 150 000.00 N/A Health Health Health Health
assessment assessment assessment assessment
Number of Ad4 report fo report to report to report to
cS6 MTID 2 EMPLOYEE EHW N/A il hoc Health 4 1 1 MANCO/Ext 2 MANCO/Ext 3 MANCO/Ext 4 MANCO/Ext
WELNESS | programmes Assessments ended ended ended ended
done Committee Committee Committee Committee
Minutes Minutes Minutes Minutes
Internal Training Training Training Training
OPEX Report to Report to Report to Report to
MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended ended
Percentage
Implementatio 1 10% 40% 70% d 100%
cs7 MTID 3 NIA 100% 1 WSP based 100 MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
- ended ended ended ended
) Minutes Minutes Minutes Minutes
programmes
ki Attendance Attendance Attendance Attendance
321540-020-050
Registers Registers Registers Registers
of trainings of trainings of trainings of trainings
Date of
Career Attendance
Exhibitions N/A 31-Dec-16 Register N/A N/A
TRAINING ;s
css | wmmpa i Training & | NIA NI |heldrelating | 31-Dec-16 ps N/A NIA NI
Developmen to Municipality N/A N/A Programme
DEVELOPM
t Key Focus of event
ENT
Areas
Munlcipal Hurnber®  f Attendance Attendance Attendance Attendance
Teinstormat i Register Register Register Register
ion & with g 9 g
Intiutoral s Programme Programme Programme Programme
Developme benefitted on 9 9 9 e
L Trrz'“r';'ri,s 1 R 3000 000.00 o] 2 Reportto 4 Report to 6 Report to 8 Report to
cs9 | MTID3 prog 8 MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
held OPEX
ended ended ended ended
Extract of Extract of Extract of Extract of
Minutes of Minutes of Minutes of Minutes of
MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended ended
Number  of
SOURCING Sourcin grg:::gnf m . Attendance Attendance
AND g 1% NIA N/A Internal NIA L Registers NIA : Registers
CS10 MTID 4 and N/A 2 group 2 N/A N/A
PLACEMEN ; OPEX Programme Programme
Placement Inductions
T of event of event
done
Number of
education/aw Attendance Attendance Attendance Attendance
areness 1 N/A N/A N/A N/A 1 Register 2 Register 3 Register 4 Register
cs11 MTID 5 N/A 4 programmes 4
on labour Programme Programme Programme Programme
related issues of event of event of event of event
LABOUR Education conducted R0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
and

Page 2 of 21
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CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

‘Quaﬂeri_y Performance T

yope | Natiomal | |Measurable] . | Baseline/ i Annual :
IDP REF. (P} . _ Stits auo Annual KPI Target : = — . 3 i - ot o

Attendance Attendance Attendance
Registers Registers i Registers

Management

/ Union Ageiie
Minutes of Minutes of Minutes of Minutes of
the meeting X the meeting ; the meeting R 0.00 the meeting

Municipal
Transformat|
ion &
Institutional
Developme
nt

Number of Attendance Attendance Attendance Attendance
OHS Register Register Register Register
cs17 MTID 6 awareness
Road shows Programme Programme Programme Programme
OCCUPATI done of event of event of event of event
ONAL Compliance -
HFAITH  lwith OHS 321000-020-NA0

Page 3 of 21




2016/2017 SDBIP ANNEXURE A

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

t

Annual Budget Information Quarterly Performance Targets
SDBIP IDP REF. National Programme Measurable Locality Baseline/ Annual KPI Annual Weighting OPEX CAPEX REV. .
RER REA Opctve ] - atus Suo Target Finding al Q1 POE Q2 Q2 POE a3 Q3POE 4 Q4 POE
VOTE VOTE VOTE Source
AND Act Adopticn of [Workshop Aftendance |Workshop Attendance |Workshop Attendance
SAFETY Date Fire developed |Emergency Plan- |Register ~ |Emergency Plan - [Register Emergency Plan - |Register
Management 100 30-Sep-16 Plan South North Harding
cS 18 MTID 6 N/A Nl and other 30-Sep-16 (Resolution) Programme Programme Programme
emergency
risks plans MANCO/Ext
Adopted ended
Report from
Service
Provider
Percentage
compliance 1 0% |y NIA NIA NIA
CS19 MTID 6 N/A Nil with Fire 100 atided N/A N/A N/A
serviced OPEX
Extract of
Minutes
MANCO/Ext
ended
OCCUPATI
ONAL Compliance
HEALTH  |with OHS 960 000
AND Act
SAFETY
Municipal Quarterly Quarterly Quarterly Quarterly
Transformat g ; Analysis Analysis Analysis Analysis
ion & requency o Report of Report of Report of Report of
Institutional reparing cfm 1 N/A N/A N/A 1 Leave and 1 Leave and 1 Leave and 1 Leave and
¢s21 | MTID7 |Developme N/A Nil f“a"'s'sg o Quarery N/A Sick Leave Sick Leave Sick Leave Sick Leave
nt e MANCO MANCO MANCO MANGO
management Extract of Extract of Extract of Extract of
Minutes Minutes Minutes Minutes
MANCO MANCO MANCO MANCO
Compliance Number of Completed Completed
with leave compliance 1 N/A N/A N/A N/A 1 compliance NIA 2 compliance
cs22 | MTD7 and sick N/A Nil checklists on 2 N/A N/A Checklist N/A Checklist
leave leave signed off signed off by
managemen management by GMCS GMCS

Page 4 of 21
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CORPORATE SERVICES SDBIP 2016 / 2017

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

i Annual Budget Information Quarterly Performance Targets
“er | oPRer. | Mo programme | Mesabe) ocaity | Baselel | pnuaiker | AT | weighting |—OPEX CAREX T |
REF KPA , Objective | > | Status Quo Target ol {Funding a QIPOE | Q2 Q2 POE Q3 - Q3POE Q4 Q4 POE
N/A
HR Report on Report on Report on Report on
ADMINISTR Leave Leave Leave Leave
ATION — Compliance Compliance Compliance Compliance
compliance Analysis to Analysis to Analysis to Analysis to
g, | diding NiA Ni 4 1 NIA NIA NIA 1 MANCO/Ext 2 MANCO/Ext 3 MANCO/Ext 4 MANCO/Ext
. IEpaton ended ended ended ended
I;g:: et Extract of Extract of Extract of Extract of
9 Minutes Minutes Minutes Minutes
MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended ended
Tum around Register of Register of Register of Register of
1lime offiling received received received received
Selection of positions 1% N/A N/A N/A 2 months a:r;h o[gty;o 2 months a::olgtyéo 2 months a:rtnholgty;o 2 months a:gc:gty;o
cs24 | mmp7 and N/A Nil upon 2 months N/A ploy Py Py poy
Recruitment e recommenda recommend recommend recommend
aﬁ%on’ty o tion of the ation of the ation of the ation of the
o interview interview interview interview
ploy panel panel panel panel
HR
ADMINISTR
ATION
Municipal
Transformat Percentage .
on & I 1 520340-020-050 NiA NIA NIA NIA 50% s 100% hce
Institutional Replacemen of budget Internal % %
CS29 MTID 8 Developme o kil A R 5000 000,00 it i i 100 N/A N/A CAPEX
nt replacement
of vehicles
R 10 000 000.00

Page 5 0f 21
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Ugw District Municipaitty

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

CORPORATE SERVICES SDBIP 2016 / 2017

t

Page 6 of 21

_ Annual Budget Information Quarterly Performance Targets
SDBIP IDP REF. National Programme Ilea.sur?,bl'e Locality _Base{ine! Annual KPI Annual Weighting OPEX CAPEX REV. -
REF KPA | Objective Status Quo Target Funding o1 Q1 POE Q2 Q2 POE 3 Q3 POE Q4 Q4 POE
VOTE VOTE VOTE Source
Proof of
Date of submission
i i ) : i NiA N/A
cs30 | wmmps Disposal of |y ards NI [Yeie | soeeptg | M0 e WA A NIA 0Sep16 | (Emallto WA NIA NIA : N/A
vehicles disposal list Treasury
finalised Assets
Section
Maintenanc Maintenance Maintenance
Maintenance e Report fo Report to Report to
f;ﬁg;iie Report o MANCO/Ext MANCO/Ext MANCO/Ext
Flest Vehid . MANCO/Ext ended ended ended
" icle (servicing) 1 100% ended 100% 100% 100%
CS31 MTID 8 ianageémen |repairs and | All wards 100% done to 100 260540-020-050
tServices  |maintenance s Extract of Extract of Extract of
R, Extract of MANCO/Ext MANCO/Ext MANCO/Ext
fleet plan MANCO/Ext ended ended ended
pian. ended Minutes Minutes Minutes
Minutes
Vehicle
license NA N/A Internal Licence
renewal OPEX Renewal List Licence Licence Licence
for 2016/17 renewal renewal renewal
Licence report to report to report to
Percentage renewal MANCO/Ext MANCO/Ext MANCO/Ext
. 1 100% 100% 100% 100%
0 vehicle report to ended ended ended
CS32 MTID 8 All wards 100% licenses 100 MANCO/Ext
renewed ended Extract of Extract of Extract of
Extract of MANCO/Ext MANCO/Ext MANCO/Ext
MANCO/Ext ended ended ended
ended Minutes Minutes Minutes
Minutes
Attendance Attendance Attendance Attendance
Niiithae Bt Register Register Register Register
fleet 1 N/A N/A NIA 3 i 5 i 7 ' 10 :
Minutes of Minutes of Minutes of Minutes of
Cods | MIDg Allord: 2 g‘oar:fn?:e";em L L the Fleet the Fleet the Fleet the Fleet
cedtinos ekl Management Managemen Managemen Managemen
9 Committee t Committee t Committee t Committee
Meeting Meeting Meeting Meeting
Fleet
Managemen [*
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Ugw Pistrict Municipality

CORPORATE SERVICES SDBIP 2016 / 2017

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
SDBIP National Measurable 5 Baseline/ Annual S OPEX CAPEX REV.
REF IDP REF. KPA Programme Objective Locality Status Qo Annual KPI Target Weighting Funding o oios o oo - e us T
VOTE VOTE VOTE Source
Fleet Reporton Report on Report on Report on
Managemen —_—_ implementati implementat implementati implementati
t Services i (I]emen)t!atio onto ion to onto onto
- t?ase ion 1% NIA N/A N/A 6| MANCO/Ext 6| MANCO/Ext 6| MANCO/Ext 6 MANCO/Ext
ded
CS 36 MTID 8 Municipal All wards 0 Tracker and Bi-monthly N/A endgd ended Ll il
Transformat Eg:;um s Extract of Extract of Extract of Extract of
lon & . results fgr cs Minutes Minutes Minutes Minutes
Institutional MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
Developme ended ended ended ended
nt Tistor
Drivers
Licences
and PDP's
to be
verified
N Percentage
¥ailtaton Verification of
i 1 N/A N/A N/A 100% ificati NIA N/A
cs¥7 | MTD8 of drivers | oy wards 100%  |drivers 100 NIA NIA N/A ° Verification NIA NIA
licenses & o Report to
PDP's ; MANCO/Ext
PDP's
ended
Extract of
Minutes
MANCO/Ext
ended
Percentage
(average)
G availability of 3 Fleet 6 Fleet 9 Fleet 12 Fleet
Availability of ;
; service o Monthly " Monthly " Monthly " Monthly
c$38 | MTID8 Servioe N/A Nil delivery 80 L N HA HA N/A Wk reports ol reports Rk reports B reports
Delivery .
vehicles vehicles confirmed by confirmed confirmed by confirmed by
(Water WS & CS by WS & CS WS & CS WS & CS
Tankers,
TLBs, VTS)
. Date of the
R Review of the
the Standing Standing 1.00 N/A N/A N/A Draft Review of the 11-Dec-16 Ciiinc N/A N/A
CS 39 MTID 9 Rules and N/A Nil 31-Dec-16 N/A Standing Rules and Draft ‘ N/A N/A
Rules and : Resolution
Order of Order of Council
) Orders of
Council .
Council
Date by when
the Review
Review of of the 0 - A KA Draft Review of the 3106015 - N
T ¥ . 3 ec_ 4
cs40 | MTID9 me. NIA N [Pelesatons | nec s NIA Relkgalions Dratt Gaundl N/A NJA
Delegations Framework Framework for Resolution
Framework for Council Council committees
committees is
done

Page 7 of 21
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Ugu District Munictpatity

CORPORATE SERVICES SDBIP 2016 / 2017

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information

Quarterly Performance Targets

Page 8 of 21

S’?EBll:P IDP REF. NT::::“ Programme M;;;";?:;e Locality s?;i?gﬁ'; Annual KP! I;::ngu;l Weighting OREX GAREX REW, Funding
VOTE VOTE VOTE Source Q1 Q1 POE Q2 Q2 POE Q3 Q3 POE Q4 Q4 POE
Report on Report on Report on Report on
the Analysis the Analysis the Analysis the Analysis
of the Exco of the Exco of the Exco of the Exco
Frequency of and Cou»ncil and Cou‘ncil and Cou_ncil and Cou.ncil
analysed Resolution Resolution Resolution Resolution
implementati implementat implementati implementati
Exco and reports on the 1.00 N/A N/A N/A 1 AF 1 — 1 _— 1 5T
csa1 MTID 9 Council N/A Nil implementatio| Quarterly NIA MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
Resolutions n of Exco and i Gt i e
Council
I Extract of Extract of Extract of Extract of
Minutes of Minutes of Minutes of Minutes of
MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended ended
Municipal
Transformat Frequency of
ion & Secretariat Ledislative Council 1 3 Copy of 3 Copy of 3 Copy of 3 Copy of
CcS 42 MTID9 |Institutional [Services c g i N/A Quarterly  |Minutes Monthly N/A N/A N/A N/A Website Website Website Website
Developme esaes Published to Publication Publication Publication Publication
nt the Website
Frequency or
Updates of
the Confirmed
3 Copy of Copy of Copy of Copy of
Mlnutgs for 1.00 NIA N/A N/A 3 Intranet 3 Intranet 3 Intranet 3 Intranet
43 | MID® N Quaninly  |Porioke 4 N Publication Publication Publication Publication
Committees,
Exco and
Council
Resolutions yoloaded o
u | = .
Disseminatio P eroentage Compliance C?;zl’;ta::e Q:Jeﬂ';ﬂitag;e G?ergﬁa;;e
n Dl (Rt Secretariat Secretariat Secretariat
on Secretariat to 6 c & ‘
implementatio 1 N/A NIA NIA 100%| MANCO/Ext 100%| MANGO/Ext 100%| MANCO/EXt 100%| MANCO/EXt
csa | wTD9 N/A N [ERERC . NIA ended ended ended ended
MeErkd e e o Extract of Extract of Extractol
Extended Minutes Mi 5 |
MANCO MANCO/Ext ml_.mes Minutes Minutes
i orad MANCO/Ext MANCO/Ext MANCO/Ext
: i ended ended ended
Es:;;gﬁgs Analysis Analysis Analysis Analysis
with Report Report Report Report
committees' W s o b
Coundi ' procedure 1 NJA N/A N/A 1 MANCO/Ext 1 MANCO/Ext 1 MANCO/Ext 1 MANCO/Ext
CS45 MTID 8 : N/A Nil 100 N/A ended ended ended ended
Committees manuals on
::Jimission of Extract of Extract of Extract of Extract of
reports by MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended ended
Department
Quarterly Quarterly Quarterly Quarterly
Percentage of report to report to report to report to
Completed ad 1 A i i — MANCO/Ext e MANCO/Ext it MANCO/Ext Vit MANCO/Ext
CS 46 MTID 9 Lanquage NIA il hoc 100 NIA ended ended ended ended
RRICOS translation
- and and and and
translated translated translated translated
document document document document U\I
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Ugu District Municipatity

CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
SDBIP IDP REE. National Programme Mea.s.ur_able Locality Baseline/ Annual KPI Annual Weighting OPEX CAPEX REV. -
REF KPA Objective Status Quo Target Funding at Q1 POE Q2 Q2 POE 3 Q3 POE Q4 Q4 POE
VOTE VOTE VOTE Source
Secretariat
Services Number of
Awareness
Secretariat Workshops Attendance Attendance
| 1 N/A N/A N/A N/A 1 ; 2 ‘ N/A
s 47 MTID 9 Knowledge NJA Nil for P{A s and p NA N/A Register Register N/A
Managemen Admin
t Assistants in Programme Programme
Minute Taking
and Editing
Frequency of Agenda Agenda Agenda Agenda
Security Secc:J ity . 1 N/A N/A N/A 1 4 1 g 1 ¢ 1 4
58 MR- Awareness WiA 4 Awareness Cuartary HA Attendance Attendance Attendance Attendance
Sessions held R 0.00 Register R 0.00 Register Register Register
Date by when
surveillance Assessment
Gemers: Site survey re AU Implementati Implementati
3 entrances e MANCO/Ext
Installation compatibility for . on Report on Report
e and exits of 5 1 290120-020-050  |N/A N/A Internal | SCM Processes SCM b it e ended  |implementation 30-Jun-17
CS49 | MTID10 i NIA Nil sites will be| 30 June 2017 GPEX Documentati | S3C1 St targete — —
Municipal urveillance atsled i for implementation Extract of ; 0tos 0 ; otos o
et it Cameras instalie Minutes sites after sites after
ion & SECURITY MANCO/Ext installations installations
'[')‘:\t’::g:fn'::' SERVILES R0.00 R0.00 ended 12 0.00 R0.00
nt Date by wh N/A N/A N/A N/A N/A N/A Review of Security | Draft Policy 31-Mar-17| Resolution [N/A NIA
ate by when )
Securit{' 1.00 Policy .
CS 49 MTID 10 e 31-Mar-17 Policy
Policy is
Reviewed
Policy NA Nil Number of R0.00 R0.00 R0.00 NA - |NA NA - [NIA NA - [NA N/A Attendance
Review Security Register
Policy 1 3
S50 MTID 10 awareness 3 Programme
road
i';%“;fess"’ A N/A N/A
Statistics of Statistics of Statistics of Statistics of
usage per usage per usage per usage per
dept. per dept. per dept. per dept. per
Number of month (3) o month (3) to month (3) to month (3) to
file plan 1 N/A N/A N/A 3 MANCO/Ext 6 MANCO/Ext 9 MANCO/Ext 12 MANCO/Ext
CS 51 MTID 11 N/A 4 compliance 12 N/A ended ended ended ended
monitoring
statistics done: Extract of Extract of Extract of Extract of
RECORDS File Plan Minutes Minutes Minutes Minutes
MANAGEM Goimslanas MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ENT P ended ended ended ended
Date file plan
amendments
submitted to 100 |N/A N/A N/A N/A N/A 31-Mar-17| Letterto |nja
CS52 MTID 11 N/A 2 letters KZN 31-Mar-17 N/A N/A N/A KZN N/A
Provincial Archives
Archives

() \é\
-

Page 9 of 21
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' CORPORATE SERVICES SDBIP 2016 / 2017

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

e e
— —

g District Municipatity

Annual Budget Information Quarterly Performance Targets
sg:FrP IDP REF. "a':‘::ai Programme "‘;;;‘;?ﬂe Locality s':;?:"&ﬁ’o Annual KPI ‘:::';:: Weighting OPEX CAREX REV. i
1 1 POE Q2 Q2 POE 3 Q3 POE 4 POE
VOTE VOTE VOTE Source 4 Q Q Q 4
N/A N/A N/A N/A N/A NJA Letterto [N/A N/A N/A N/A
KZN
Date by when Archives
application for
Destruction 31 December |destruction | 31 December 1 31-Dec-16
G | MUEH Authority A 2015 |authoriiesto | 2016
KZN Archives
is done
1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly
Usage Usage Usage Usage
Report to Report to Report to Report to
Percentage MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
EDMS ended ended ended ended
system Departmental 1 N/A N/A N/A 80% 80% 80% 80%
CS 54 MTID 11 . : N/A 4reports  |Compliance 80 N/A
implementati with EDMS
on system usage Extract of Extract of Extract of Extract of
Y g Minutes Minutes Minutes Minutes
MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended ended
N/A N/A N/A N/A
Percentage
compliance
iro time taken PAIA Schzgllﬁe of PAIA PAIA
to respond to 1 100% Schedule of 100% - 100% Schedule of 100% Schedule of
CS 55 MTID 11 N/A 100% PAIA 100 received rhirn received received
RECORDS requests requests and (;n d requests and requests and
MANAGEM regel}!ed response response response response
ENT PAIA (within 30
Compliance days)
Municipal
Transformat Date by which
ion & Section 32 Section 32
Institutional PAIA report is 1 N/A N/A NIA NJA NJA N/A 30-Apr-17 Report
CS 56 MTID 11 |Developme N/A 30 April 2016 [submitted to | 30 April 2017 NIA N/A N/A N/A
nt Human Proof of
Rights submission
Commission
R Completed Completed Completed Completed
ecords 2 : - h
checklist checklist checklist checklist
Managemen Percentage ' i ' g5 851 3
i A N/A N/A 5 5 85% b
CS57 | MTID11 L Tandar NIA i [dommemstiof g, NIA ’ and signed ’ and signed ’ and signed and signed
Room n in respect of s o i g
s diminiatihio eridis flsd verification verification verification verification
i by CFO and by CFO and by CFO and by CFO and
GMCS GMCS GMCS GMCS
Number of
F\angggment " K - - Y Attendance . Attendance 3 Attendance 5 Attendance
CS 58 MTID 11 Awarem.es.s NA Nil e 5 N/A Register Register Register Register
and Training :
sessions held
with Programme Programme Programme Programme
Departments

Page 10 of 21
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U District Municipatity

CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
SDBIP IDP REF. National Programme Mea‘suri;lble Locality Baseline/ Annual KPI Annual Weighting OPEX CAPEX REV. .
REF KPA Objective Status Quo Target Funding a1 Q1 POE Q2 Q2 POE Q3 Q3 POE Q4 Q4 POE
VOTE VOTE VOTE Source
Completed Completed Completed Completed
Percentage Questionaire Questionair Questionaire Questionaire
EXIT Exit Interviews 1 N/A N/A N/A 60% for exiting 60% e for exiting 60% for exiting 60% for exiting
CS 59 MTID 12 MANAGEM [Managemen N/A Nil conducted for 60 N/A employees employees employees employees
ENT t Compliance; exiting
employees termination termination termination termination
list list list list
Report on
Date by when implementati
the Talent Hirig
Compliance MANCO/Ext
TALENT | b Talent Management 1.00 NIA N/A el n/a Draft Policy | DraftTalent|  31.Mar.17 Coungl | Implementation | ongeq
CS 60 MTID 13 MANAGEM N/A Nil strategy or 31-Mar-17 nfa Managemen :
Managemen s OPEX ; Resolution
ENT Policy is t Policy
t Extract of
adopted and :
implemented huice
P MANCO/Ext
ended
Number of
awareness Attendance Attendance
sessions held 1 N/A N/A N/A N/A 1 Registers N/A 2 Registers
CS61 MTID 14 N/A Nil iro 2 N/A N/A N/A
Organisationa Programme Programme
| Culture and of event of event
Values
CRGANISA Organisation Report &
TIONAL .
al Culture Analysis on
CULTURE
Date Survey to
o s MANCO/Ext
organisational 1.00 N/A N/A N/A 31 September 2016| o ded N/A N/A N/A
CS62 MTID 14 NIA Nil culture 30-Sep-16 N/A NIA N/A N/A
SUIVEyS Extract of
conducted :
Minutes
MANCO/Ext
ended
Municipal
Transformat| Percentlage
; expenditure
ion & of 2016117
Institutional Architects Architects Architects Architects
Davelopme Deyelopmen gggglit fr(:];t:te 1 R0.00 R 10,000 000.00 R 0.00 Site Hand fopon s 30%t ol 50% isdsd 80% Eporin
nt tof New P : : : Internal 16 Handover | MANCO/Ext ° MANCO/Ext " MANCO/Ext ° MANCO/Ext
CS63 MTID 15 N/A 90% of offices for 80
Oslo Beach Water CAPEX ended ended ended ended
offices ]
SkmieseFaur Invoices Invoices Invoices Invoices
ism/SCDA at
Oslo Beach
site
NIA 520340-020-050 N/A R 0.00 R 0.00 R 0.00 R 0.00
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Ugu District Municipality

CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
SDBIP National Measurable : Baseline/ Annual S OPEX CAPEX REV.
REF IDP REF. KPA Programme Objective Locality Siiiik Ouo. Annual KPI Target Weighting Funding o o o PO o s - —
VOTE VOTE VOTE Source
NIA N/A
Long term Long term
maintenance maintenance
Date by when progress progress
FACILITIES the Long term Implementation Ph ot Implementation Ph reportto
MANAGEM _ Building 1% 30-Sep-16 ang term MANCO/Ext MANCO/Ext
CS64 MTID 15 ENT N/A Nil Maiflenatios 30 Sept 2016 260065-020-050 Maintenanc ended ended
; ePlan
(F;‘(I:Tr:plﬁate d Extract of Extract of
Minutes Minutes
MANCO/Ext MANCO/Ext
Building — ended ended
Maintenance N/A N/A — - - -
Plan OPEX  [Compiilation ofthe |  Annual |Implementation Progress |Implementation Progress | Implementation | Progress
Annual Maitnrenanc report on report on the report on the
Frequency of Maintenance plan e Plan the Annual Annual Annual
reporing on maintenanc maintenance maintenance
the . ePlanto Plan to Plan to
Implementatio 1% MANCO/Ext MANCO/Ext MANCO/Ext
CS65 MTID 15 N/A Quarterly  |n of the Quarterly ended siidad ended
annual
building Extract of Extract of Extract of
maintenance Minutes Minutes Minutes
plan MANCO/Ext MANCO/Ext MANCO/Ext
ended ended ended
Percentage
Refurbishme expenditure Invoices Invoices Invoices
nt of Park oL 20t 1 R 2500 000.00 Site Handover Architects 35% ; 56% ‘ 90% -

S 66 MTID 15 Rynie N/A 10% budget for the 90 m N/A Fiisiial report to Architects Architects Architects
standby developmer}t MANCO/Ext report to report to report to
quartars of Park Rynie ended MANCO/Ext MANCO/Ext MANCO/Ext

Standby ended ended ended
quarters
520340-020-050 R 0.00 R0.00 R 0.00 R 0.00
Developmen Percenl.age
FACILITIES |{ of New expenditure _ _ _
MANAGEM |pisaster site Ef 201:3,;17"1 o Invoices Invoices Invoices
ENT : udget for the ) rchitects . . ”

CS 67 MTID 15 gfgfsosr;?; N/A 80% development 80 ] NJA AR N/A Internal Site tndover report to 0% Architects s Architects 80% Architects
services of offices for CAPEX MANCO/Ext report to report to report to
R Corporate ended MANCO/Ext MANCO/Ext MANCO/Ext
Council Services and ended ended ended
Chambers GGl

chambers
520340-020-050 R 0.00 R 0.00 R 0.00 R0.00
DAl e Review of Facilities Council
Policy _ REV_it_ayv of 1.00 N/A N/A N/A N/A N/A Management Polic Draﬂ 31-Mar-17 Resolution |NA
CS68 MTID 15 Rellow N/A Nil Facilities 31-Mar-17 N/A g Y| Reviewed N/A

Management Policy Policy
Policy done

Municipal

Tenmafavmnd
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2016/2017 SDBIP ANNEXURE A

CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
i i V.
SRDEB::P IDP REF. NT:’::aI Programme Mg:;l;?‘:e Locality s?:tsellgzl Annual KPI ..Arnnual Weighting QHEA (it L2 Eundin
8.Gno age 9 af Q1 POE Q2 Q2 POE Q3 Q3 POE a4 Q4 POE
VOTE VOTE VOTE Source
Project
Close out
Network Project report to ICT
Feasibility Selection and Status report Steering
Number of Feasibility analysis regt:rttcly ICT | approval of sites for S‘;’ ICT Commitee
; ; eering twork 2 . eering
N hetwork 1 321805.020-050 of various WS sites i . networ Signed Implementation : 5
Ccs76 | GGPP 14 NIA 7 |stes(ws) 5 NIA NIA Intemal | for network | COMMIeE | implementation and |  Gontract makies S 8
connected to OPEX implementation Extract of contract Document Extract of g{u es_
xtract o arrangements xtract o eering
e LgleivaN Minutes ICT d Minutes ICT Committee
Steering Steering
Committee Committee Network
usage
statistics
Good
Governance —
and Public - Project Plan to rojec
Participatio LCnL Facilities upgrade the PBX Close 0|uctT
n ) to ICT Steering report tc_>
Infrastructur Award of Service S Steering
e Resources , Deate by wr.'e" 1.00 260510-020-050 Internal SCM Processes =G | Provider to upgrade| Letter of ) 30-Jun-17 Committee
CS77 | GGPP 14 N/A HiPath 4000 V5 |the PBX will 30-Jun-17 N/A N/A Documentati Project Plan
OPEX the PBX Award .
be upgraded on Extract of Minutes E ‘
ICT Steering ‘xtrac{ o
Information Committee Mlnule§ ICT
Communicati Sleer!ng
j Committee
Technology
Progress
Implementation of | Reportto
Date by when Intranet the project -  [ICT Steering
the Intranet is 1.00 321800-020-050 . specifications | gpecification| SCM Processes Order migration of | Committee 30-Jun-17 Updated
CS78 GGPP 14 N/A Nil migrated to 30-Jun-17 N/A NIA OPEX requirement Document existing Intranet to Intranet
MS Contract | MS SharePoint | Exractof screenshot
SharePoint Minutes ICT
Steering
Committee
Signed off
server room
ipmen
Date by when Audit of server %‘Cigdjet
the ICT rooms and update
IcT _ R 1.00 N/A N/A N/A of emplats (7 Report 19 N/A NfA N/A
Cs79 GGPP 15 . N/A Nil ; 30-Sep-16 N/A ICT Steering N/A N/A N/A
Equipment equipment Server rooms) Committee
schedule will Extract of
be developed Minutes ICT
Steering
Committee
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CORPORATE SERVICES SDBIP 2016 / 2017

Annual Budget Information Quarterly Performance Targets
SDBIP IDP REF. National Programme Mea:sur?ble Logality Baseline/ Annual KPI Annual Weighting OPEX CAPEX REV. : !
REF KPA Objective Status Quo Target Funding at Q1 POE 2 Q2 POE 3 Q3 POE Q4 Q4 POE
VOTE VOTE VOTE Source
Report of
Disaster
Recovery
Date by which ‘ Simulation to
i 1.00 N/A N/A N/A N/A N/A Prespiract‘w? cf)f - 31-May-17 MANCOEX!
, Recovery : cnedule for DR -way ended
Cs 80 GGPP 16 N/A Nil dicilabon & 31-May-17 NIA NIA N/A testing Skl Bommiise
done for Core
ICT Service Systems Extract of
Continuity Minutes
and MANCO/Ext
Availability ended
Assurance Number of
Success 05 NIA NIA NIA 3 6 9 12
system 3 restore 6 restore 9 restore 12 restore
CS 81 GGPP 16 N/A 2 12 N/A
restores report reports reports report
(Core
Systems)
El:g?(szg of 5 S 3 off site 6 off site g 9 off site " 12 off site
5 321240-020-05 3 6
CS82 | GGPP16 NIA 1 stored offsite | 12 NIA NIA '"otﬁ"E“;' :Eﬁj; i"hrfegs jgz“f; Zg:\fgf‘:
(Core notes notes notes notes
Systems)
Governance Governance Governance Governance
Monitoring Monitoring Monitoring Monitoring
Percentage Tool a_nalysm an;;z:s ) Tool ailalyms Tool a_nalysm
Good ggm ffanco Enablement Enablement Enablement Enablement
Governance| normation i I%T 0.5 NIA NIA NIA 40% Phase to ICT 50% Phase to 65% Phase to ICT 100% Phase to ICT
CS 83 GGPP 17 and Public Communicati N/A Nil E— 100 N/A Steering ICT Steering Steering Steering
... lon Committee Committee Committee Committee
Participatio Phase 1 -
n Feshnakgy Enablin
environg*nen " Extract of Extract of Extract of Extract of
Minutes ICT Minutes ICT Minutes ICT Minutes ICT
Steering Steering Steering Steering
Committee Committee Committee Committee
ICT
Governance
Governance Govemnance Governance Governance
Monitoring Monitoring Monitoring Monitoring
Percentage Tool aflaIyS!s an‘;‘g{zlis _ Tool ﬂ[lalySIS Tool aflalysm
gﬁm liance Implementati Implementat Implementati Implementati
with IFEZT 0.5 N/A N/A N/A 20% on Phase to |459% ion Phase to|g5% on Phase to [100% on Phase fo
CS84 | GGPP17 NfA Nil Governance 100 N/A ICT Steering ICT Steering ICT Steering ICT Steering
Committee Committee Committee Committee
Phase 2 -
I;nplementaho Extract of Extract of Extract of Extract of
Minutes ICT Minutes ICT Minutes ICT Minutes ICT
Steering Steering Steering Steering
Committee Committee Committee Committee
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CORPORATE SERVICES SDBIP 2016 / 2017

PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
SSEB;P IDP REF. "‘:::" Programme ”;:;“c';‘:’:e Locality s?:t:‘j'gi Annual KPI ‘?:'r‘::t' Weighting OPEX CAREX BEV. s
VOTE VOTE VOTE Source Q1 Q1 POE Q2 Q2 POE Q3 Q3 POE Q4 Q4 POE
Date
ICT Security Digitisation/si
Managemen mulation of a 0.50 N/A N/A N/A 30-Sep-16 Digital ICT N/A N/A N/A
CS 85 GGPP 17 t N/A Nil Security 30-Sep-16 N/A Awareness N/A NIA N/A
Awareness DVD
session is
done
Percentage
new
employees,
ICT Security requ?ring ICT Sign off Sign off after Sign off after
Managemen Services, 1 N/A N/A N/A N/A N/A 100% after each 100% each 100% each
CS86 | GGPP18 ¢ NIA Nil orientated 100 N/A simulation simulation by, simulation by
through by new new new
digitised ICT employee employee employee
Security
Awareness
sessions
N/A N/A N/A N/A
Quarterly Quarterly Quarterly Quarterly
report to ICT report to ICT reportto ICT reportto ICT
Frequency of Steering Steering Steering Steering
submission of 1% 1 Committee 1 Committee 1 Committee 1 Committee
CS 87 GGPP 19 NIA 2 analysed ICT | Quarterly
ICT Incident Service desk Extract of Extract of Extract of Extract of
Managemen logs Minutes ICT Minutes ICT Minutes ICT Minutes ICT
t Steering Steering Steering Steering
Committee Committee Committee Committee
N Feedback Feedback Feedback Feedback
umber of ad-|
KeE ST 0.5 N/A N/A N/A 30 form from 60 form from 90 form from 120 form from
cs 88 GGPP 18 NIA Nil . 120 N/A user user user user
reviews
conducted
Quarterly Quarterly Quarterly Quarterly
o] Information reportto ICT reportto ICT report to ICT reportto ICT
Governar:lce Communicati Steering Steering Steering Steering
and Public Percentage of ! . ! !
Participatio on Network 0.5 95% Committee 95% Committee 95% Committee 95% Committee
Cs8g | GGPP20 4 Technology N/A 95% availabilty 95 321805-020-050
Extract of Extract of Extract of Extract of
Minutes ICT Minutes ICT Minutes ICT Minutes ICT
Steering Steering Steering Steering
committee committee committee committee
Internal
N/A N/A OPEX »
Site Survey Project Plan P
Report to P t of to ICT sl
Number of Selection of sites | ICT Steering V(;Tlgu;zms:n ec:“ SCM Project Plan to Steering regctm t? WI
feakliinacl 05 for VOIP | Commitiee | i~ " {Documentati Implement VOIP | Committee 5 Ml
CcS 90 GGPP 20 N/A Nil 5 implementation on at selected sites
) VOIP Phones PBX
ICT Service implemented Etigelof EiLng Extract of
Availability Minutes ICT Minutes ICT Minutes 1GT
Steering Steering :
committee committee Steerllng
committee
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Ugw District Municipafity

CORPORATE SERVICES SDBIP 2016/ 2017

Annual Budget Information Quarterly Performance Targets
S;):]!:P IDP REF. NaKu::al Programme Mggil:;rﬁavb;e Locality sﬁﬁgﬁg Annual KPI .?:nu:tl Weighting OPEX CAPEX REV Fundin
4 8 o - VOTE e at Q1 POE Q2 Q2 POE 3 Q3 POE Q4 Q4 POE
Percentage
Eiz;:iz and Register of Register of Register of Register of
05 320740-020-050 100% Licences 100% Licences 100% Licences 100% Licences
cs91 | GePP20 NA Nil agaf:”;i’; | 100 N/A NIA 'gtg’;’;' ’ ’ ’
to corg SLA's/Contra SLA's/Contr SLA's/Contr SLA's/Contr
systems cts acts acts acts
Date by which report from
the audit of Microsoft
€s92 | GGPP20 NIA Apr-16  |Microsoft 31-May-17 a5 hA e NIA N/A NI NIA - N/A WA N/A S ey Business
software is Partner
done (LAR) Bytes
Quarterly Quarterly Quarterly Quarterly
Freqiieicy of report to ICT reportto ICT report to ICT report to ICT
sbsitisionof Steering Steering Steering Steering
Committee Committee Committee Committee
c593 | GGPP20 N/A Nl 3‘;:“:’; Quarterly L WA WA dio N/A ! 1 1 L
Iicerglcing. Extract of Extract of Extract of Extract of
reports Minutes ICT Minutes ICT Minutes ICT Minutes ICT
Steering Steering Steering Steering
committee committee committee committee
i Quarterly Quarterly Quarterly Quarterly
Informalu_)n _ . Website Website Website Website
Communicatif ICT Service Percentage compliance compliance compliance compliance
on Availability compliance check list to check list to check list to check list to
Technology with the ICT Steering ICT Steering ICT Steering ICT Steering
1 0y 0 0, 0y
CS 94 GGPP 20 N/A 100% Website 80 bl N N N/A 20 committee Wk committee Be committee e committee
legislative
requirements Extract of Extract of Extract of Extract of
Minutes ICT Minutes ICT Minutes ICT Minutes ICT
Steering Steering Steering Steering
Committee Committee Committee Committee
Frequency of
submission of Website Website Website Website
CS95 | GGPP20 NIA Nil website Quarterly 05 NiA i A N/A ! usage L usage 1 usage 1 usage
activity Report Report Report Report
reports
gg:s;nance Number of Co
and Pubillc Forums for ordinated 05 R 40 000.00 1 Attendance 9 Attendance 3 Attendance 4 Attendance
CS 96 ccl15  |Participatio Disaster Risk IS 4 Fgrums for' 4 NIA NIA Gt Register Register Register Register
i Managemen Disaster Risk
t DDMAF Management Programme Programme Programme Programme
DDMAF
300035-070-160
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CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information

Quarterly Performance Targets

s::f IDP REF. Na;:::al Programme Mg:;:r:::e Locality S?;T;II;TL Annual KPI ?::‘;;I Weighting OFEX CAREL REV. Funding
1 Q1 POE 2 POE 3 Q3 POE Q4 POE
VOTE VOTE VOTE Source @ az d Q Q4
Number of Co
Forums for ordinated
Disaster Risk Forums for 05 R 10 000.00 1 Agen‘?;g‘:e 3 Agzn‘:ggfe 4 Agi“?:tgfe 6 Agi“‘f;gfe
cs97 | cclts integrated | Managemen | Allwards 10 [DisssterRisk| 6 N/A NiA Grant = g ? 0
- t District Management
Institutional
: Praciilioniars District Programme Programme Programme Programme
Capacity for o
Disaster Risk Practitioners
i‘“a"ﬂgeme" 300035-070-160 R 1500.00 R 3500.00 R 1500.00 R 3500.00
DDMA
Mumbeof Attendance Attendance Attendance Attendance
Ward Based Ward Sxee Register Register Register Register
Structures disaster 05 R50,000.00 4 2 8 9 12 16
11
CS98 CCl15 . All wards 12 management 16 N/A N/A Grant Agenda Agenda Agenda Agenda
; Structures/
Meeiings Committee
established Minutes Minutes Minutes Minutes
300035-070-160 R 12 500.00 R 12 500.00 R 12 500.00 R 12 500.00
Fire Number of co- Attendance Attendance Attendance Attendance
Protection ordinated Register Register Register Register
e . 1 R100'000.00 R 0.00 R100'000.00 1 2 3 4
cseo | ccits Associalion | -y e 1 i 4 Grant
Committee Protection Agenda Agenda Agenda Agenda
Meeting / Association
Support Meetings held Minutes Minutes Minutes Minutes
N/A N/A R 400 000.00 Grant 1| Assessment 2| Assessment Assessment 4| Assessment
Report to Report to Report to Report to
Disaster Risk MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
Assessment |Disaster Risk gil;mbte:gi : 1 ended ended ended ended
CS 100 CCl 16 Assessment | All wards 6 bl 4
Assessments Extract of Extract of Extract of Extract of
s conducted : ; :
conducted Minutes Minutes Minutes Minutes
300221-070-160 R100'000.00 MANCO/Ext [R100'000.00 MANCO/Ext|R100'000.00 MANCO/Ext |R100'000.00 MANCO/Ext
ended ended ended ended
Number of Reviewed / Reviewed / Reviewed / Reviewed /
Risk Risk areas 1 NfA N/A N/A 1 Signed off by 2 Signed off 3 Signed off by 4 Signed off by
GEelgl | ek Mapping | I Wards 4 Mepped Gig)| i GMCS risk by GMCS GMCS risk GMCS risk
- maps map risk map map map
R 0.00 R 0.00 R 0.00 R0.00
Number of
Disaster Risk
Reduction Plan and Plan and Plan and Plan and
Disaster Risk Plans Disaster Disaster Disaster Disaster
S 102 cel 17 e Al 8 (Slummer, 8 1 N/A N/A N/A N/A 2 Management 4 Managemen 6 Managlemen 8 Managemen
Winter Advisory t Advisory t Advisory t Advisory
Plans
seasonal Forum Forum Forum Forum
‘ ) Plans, Events Resolution Resolution Resolution Resolution
Disaster Risk| :
. Contingency
Reduction Plans
plans R 0.00 R 0.00 R 0.00 R100'000.00
Number of Co
DM Plans ordinated DM 3 K i - i 1DM Plan 5 1 D:’nc';'a" 4 1DM Plan 4 1DM Plan
CS 103 CCl17 and All wards 6 Plans and 4 N/A and MANCO and MANCO and MANCO
. ) MANCO ; :
Framework Framework in Resolution 5 Resolution Resolution
: . Resolution
line with IDP
Croee

Page 18 of 21




2016/2017 SDBIP ANNEXURE A

— e,
Ugu District Municipatity
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PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information

Quarterly Performance Targets

SRD:;P IDP REF. "a:::a' Programme Mg:;:t:’e’e Locality s?;fji"gﬁ’o Annual KPI ‘:::';;' Weighting OFEX GAREX REV: e
1 Q1 POE Q2 POE Q3 Q3 POE 4 Q4 POE
VOTE VOTE VOTE Source 2 Q2 Q
Cutting R 0.00 R 0.00 R 0.00 R 0.00
Intervention
s Percentagelm Monthly Monthly Monthly Monthly
plementation progress progress progress progress
of Disaster report to report to report fo report to
Risk MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
Management 1 N/A N/A N/A 100% ended " 100% ended 100% ended 100% ended
CS 104 CCI18 Risk All wards 100% response 100 NIA
ganagemen recovery, Extract of Extract of Extract of Extract of
esponse, < ) : ; :
Recovery relief and Minutes Minutes Minutes Minutes
Relief an(; rehabilitation MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
i strate ended ended ended ended
Rehabilftatio o R 0.00 R 0.00 R0.00 R 0.00
n Strategy
Tum around Systems Systems Systems Systems
ime to 1 R0.00 R 0.00 R0.00 24 hours Report 24 hours Report 24 hours Report 24 hours Report
CS 105 CCl18 All wards New Irespond to 24 hours
R reported Assessment Assessment Assessment Assessment
esponse e
i incidents Forms Forms Forms Forms
Recovery Date Review
; of district
Ei‘:::: d of wide fire and Attendance prDer::n?;r:ttzgzyx Attendance
CS 106 ccl18 Restiie Ajlwaid 1 resc!Je 30-Jun-17 1.00 R 0.00 R 0.00 R 0.00 NA N/A m Drgﬂ Strategy Register LMs DMAF Register 30-Jun-17 Resolution pf
: services submitted to DMAF the Council
Sanices Strategy done Programme (g cmbend Programme
Strategy 9 8 Umuziwabantu) 9
N/A N/A NIA R 0.00
Monthly
Purchase of Date by when progress
vehicles(Ski fire fighting Appointment of report to
; ; 1.00 R0.00 15000 R 0.00 SCM Processes ) . : Implementation 30-Jun-17
CS 107 CCI 18 d U.n ) to, All wards Nil vericle 30-Jun-17 Grant Advert Senvice Provider |Appointment MANCO Invoice
assist LM's purchased to Letter
with fire assist Local Extract of
fighting Municipalities Minutes
N/A 300100-070-160 NIA R0.00 R0.00 15000000.00 | MANCO [ 1500'000.00
N/A N/A 200 000 Grant |3 Attendance |6 Attendance |9 Attendance |12 Attendance
Number of Register Register Register Register
Bylaws Awareness 1
cs108 | cciis enforcement |\ s 12 campaigns on 19 Programme Programme Programme Programme
awareness Enforcement
campaigns of Bylaws
conducted 300221-070-160 50000 50000 50000 50000
Monthly Monthly
Report fo Report to
Number of MANCO/Ext MANCO/Ext
Field Field Draft Field 3 ended Draft Field ‘ ended
cs109 | coi18 operations | All wards Nil Operations 2 1 A WA NiA N/A ! Qpessitions: | " Pomanialion ¢ Operaiiong | MPementaior
guidelines Guidelines Guideline Extract of Guideline Extract of
Developed Minutes Minutes
MANCO/Ext MANCO/Ext
Response ended ended
and
Recovery R0.00 R 0.00 R 0.00 R 0.00
Percentage
allocation of ’ 4200000 Ap— SCM i Acknowledg 60% Acknowledg _ Acknowledg
Emergency . Emergency TocEeses ; o ement of o ement of " ement of
1"
s 1o BOLE Relief Stock Dliearcs i Relief Stock fi N L St Docu(r)rrl]entah Receipt by Receipt by Receipt by
to Local LM's LM's LM's
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CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

Annual Budget Information Quarterly Performance Targets
SDBIP IDP REE. National Programuie Mea.sura_ible Locality Baseline/ Annual KP1 Annual Weighting OPEX CAPEX REV. .
REF KPA Objective Status Quo Target Funding 1 Q1 POE Q2 Q2 POE 3 Q3 POE Q4 Q4 POE
VOTE VOTE VOTE Source
Municipalities 300226-070-160 800 000.00 800 000.00 800 000.00 800 000.00
Report to Report to the Report to the
the Disaster Disaster Disaster
Cross Elost Committee Frequgncy of 1 N AﬂenFi ance 1 Managemen 1 Managemen 1 Managemen
Cs 111 CCI18  |Cutting |sasigr All wards formulated Pt D}saster Quarterly A L WA N/A ! Reghen t Forum tForum t Forum
iteRanl Committee 201415 Committee
ention : .
. formulation meetings held Agenda Exiraciol Extract of Extract of
Minutes Minutes Minutes
R0.00 R 0.00 R 0.00 R 0.00
Disaster g;r:;z: L 1 i il ol : Attendance 5 Attendance 5 Attendance . Attendance
CcS 112 Cccl19 Managemen | All wards 6 Management 6 Grant Regiiex Reguer Regiler Registet
t Workshops Workshops
conducted Programme Programme Programme Programme
300035-070-160 R 41 000.00 R 82 000.00 R 82 000.00 R 45 000.00
Number of
: trainings Attendance Aftendance Attendance Attendance
Disaster 1 N/A N/A NIA 1 : 2 . 3 . 4 ;
cs113 | ccite Managemen | Al wards 4 g?::;:ted onf -y N/A Regler Regiser Regrler Regikr
t Training
) Management Programme Programme Programme Programme
Disaster conducted
Managemen R 0.00 R 0.00 R 0.00 R 62 500.00 R 62 500.00 R 62500.00 R 62 500.00
t Capacity
iIdi Attendance Atftendance Attendance Attendance
Building ’ - - ;
Register Register Register Register
Number of @) ) 3) @)
community Programme Programme Programme Programme
awareness 3) ) @ @)
Community ; Quarterly Quarterly Quarterly Quarterly
CS114 CCl19 Awareness | All wards 12 campaigns 24 1 A i Lt Grant & report on L report on 18 reporton o reporton
: conducted to - " " .
Campaigns mitiate the fatalities to fatalities to fatalities to fatalities to
. 9 MANCO/Ext MANCO/Ext MANCO/Ext MANCO/Ext
risk of
= ended ended ended ended
fatalities
Extract of Extract of Extract of Extract of
300035-070-160 Re2s0000 | MnUtes Rpsooo0 | MM [TReasonoo | MMMeS [TRezsopop | Mnutes
Number of
Disaster Disaster
Managemen Management copy of copy of copy of
CS 115 CCl20 bain Fie All wards Nil ke 3 2 M W& REhEND Grant NiA — i newsletter 2 newsletter 3 newsletter
Rescue Rescue
) Services Services
Disaster  |Newsletters Newsletters
s iVI'afﬂagE"?B" compiled R 0.00 R100'000 R200'000 R300'000
Cutting e Percentage
. |Managemen ;
Intervention resolution of
t and B
s Communicati cientx
on Resolution of !l())igs?r?cc: e ! A L A ek R Quilﬂegyty 90% R Qu?tneg¥ty 9% R Qu?tneg)"ty w5 R C;L:)Teg'yfy
0 . eport - Ci eport - Ci eport - Ci eport - Ci
CCl 20 - .
Cae incidents Alwards W Disaster " HiA Call system Call system Call system Call system
Management Report Report Report Report
Control
Centre
System
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CORPORATE SERVICES SDBIP 2016 / 2017
PERSON RESPONSIBLE: GENERAL MANAGER: CORPORATE SERVICES VUYIWE TSAKO

‘Annual Budget Information Quarterly Performance Targets
= National | programme | MESUa0IE | L ocaity | B2 | Annual ke ‘;:“r;e'?t' Weighting OREX CALEX v s | | |
jective Status . e el v o at Q1 POE Q2 Q2 POE a3 Q3 POE Q4 Q4 POE

INDICATORS:

EGULATED : Local Government: Municipal Planning and Performance Management Regulations, 2001

Unique Municipal Department Indicator
IMunicipal Cross Cutting Indicators
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