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EXECUTIVE SUMMARY REPORT

1. BACKGROUND

The Annual Budget 2020/21 was adopted by Council on the 28th May 2020 in accordance
with Chapter 4 of the Municipal Finance Management Act and its regulations. The
management had taken the following into consideration on compilation of the annual

budget:

-- The Integrated Development Plan of the municipality as reviewed for the next five
year period.

- The National and Provincial Developmental Priorities and the municipality’s
contribution o the achievements of national targets.

- The Financial Recovery Plan and Back to Basics strategy adopted in May 2013.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2020,

When the annual budget 2020/21 was prepared, the municipality had consuiied the
Provincial Treasury in terms of section 23(1)(b) of the Municipal Finance Management Act.
During the engagement, the provincial treasury had indicated that the budget of the
municipality was not funded. The management had considered the comments from
provincial treasury and responded accordingly and incorporated the same in the budget
documents that was submiited to council for approval.

In response to the comments by provincial treasury, the management made all the
necessary attempts to cut down the current years budget to a minimum that is required to

‘provide the basic services to_the community, however the outstanding debt that was . .

carried over from the previous financial year remained a challenge. The management then
developed a strategy to approve cash collection which was the only option available to
deal with the old outstanding debt.

Although the municipality had attempted to cut down the projected expenditure, the
original budget of the municipality remained unfunded, hence the National Treasury has
issued a directive that the municipality must revised its annual budget in terms of Section
28 of the MFMA before the mid-term assessment is performed.

The municipality has undertaken the following approached fo adjust its budget:

e Current year budget 2020/21
All the non-core projecis have been cancelled (i.e. Local Economic Development
Programmes, SALGA game, Mayoral bursary, etc.)

Some expenditure relating to the core function of the municipality have been reduced to
the minimum that is required to provide the basic services to the communities (i.e. Bulk
water, electricity cost, efc.)

All the internally funded capital projects, except the Oslo Beach Phase 3 Administration
Building, Motor Vehicle Replacement Project, ICT Infrastructure Projects, have been
cancelled or delayed until the financial status of the municipality has stabilised. The
remaining capital projects have already been committed and or have contractors on the
ground. More-over the following new projects have been added on the special adjustments
budget based on the additional equitable share allocation that was gazetted in June 2020
from the National Treasury,;

Personnel protective equipment = R2.900 000



l.aptops for the staff that is working from horfi@ during the Covid-19 lockdown = R400 000

» QOutstanding Creditors balance from the previous financial year
The municipality had committed R586 million from the previous financial year.
Unfortunately, the municipality does not have much options to deal with this commitment,
except to improve cash collections and reduce the current expenditure to a bear minimum
that is required to provide the basic services to the community

1.1  IMPLEMENTATION OF THE 2020/2021 BUDGET

The financial results of all operations for the first quarter are summarised on the S71
reports, which is based on the based on the operating results of the first two months of

quarter 1.

NB: At the stage of preparing the special adjustments budget, the first quarter of the
current financial year had been completed.

In the first quarter of the financial year, the municipality has raised a total revenue of R292
153 535 from services charges compared to the projected revenue of R238 723 056 for
the same period. This constitutes a shorifall of R52 430 480 from the projected revenue.
The management remains confident that the municipality wili realise its targeted revenue
at the end of the year based on the turnaround strategy that is being implemented. It is

upon this background that the management decided to not to adjust the projected revenue

" in the adjustments budget, except to cater for the additional equitable share allocation from
the National Treasury.

The municipality has exceeded the projected expenditure on the employee related cost in
the first quarter of the financial year. This is due to the overtime cost for the previous
financial year that was delayed and paid in the first quarter of the current year due to the
shortage funds in the last quarter of the previous financial year. The municipality also
remains confident that through the implementation of the cost containment strategy, it will
be able to reduce the overtime cost which is the main cost driver for the employee related

cost:

The unauthorised expenditure has been taken into consideration during adjustments
budget. All deviations from the normal supply chain processes have been approved by the
accounting officer. Monthly reports have been submitted to the Porifolio Committee,
Executive Committee and Council. In line with the adopted procedure on dealing with
Unauthorised, Irregular, Fruitless and Wasteful (UIF&W) expenditure, the register of
UIF&W expenditure is submitted monthly to Internal Audit for investigation in terms of $32
of the MFMA. The provisions of the MFMA have been considered in as far as they apply in
the implementation of the annual budget.

1.2. FINANCIAL PERFORMANCE OVERVIEW

REVENUE vs. EXPENDITURE

2016/17 2017/18 201819 2019720 2026/21

REVENUE
1056105900 1065167742 1076871106 1200 080 028 262 153 535
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- The-municipality-has-incurred an operating-deficit-over the past-2-years; however for-the -

first quarter of the current financial year, the municipality has realised an operating surplus.
The performance in the first quarter has been an increase in revenue and decrease in
expenditure compared to the same period in the last financial year. The increase is
revenue is caused by tariff increase that was approved by council in May 2020.

The total expenditure for the first quarter of the current financial year has decreased by
9.23% compared to the same period last year. The increase in expenditure is due the
implementation of the cost containment measures.

Please refer to further analysis of revenue and expenditure below:
Service Charges: Water

Water sales is seasonal commodity. It is slow during the first quarter of the financial
year and it is expected to pick-up during the second quarter. The seasonal
fluctuations in water revenue is atiributed to Ugu being a holiday destination and
most people move to the coast during the Summer and Easter Holidays. The meter
readings for the month of September 2020 would only be invoiced in October 2019,
hence the revenue that was earned in the month of September is not included in
this report.

Interest Earned - Outstanding Debtors

In the current financial year, the municipality has started to charge interest on
outstanding debtors in terms of its amended policy.



Remuneration of Councillors P4

The savings in the councillors allowances has been caused by the lack ov
movement by the political office bearers due to the Covid-19 lockdown.

Depreciation
The asset management module is one of the outstanding modules of the new

financial system and all the asset management processes including the fixed asset
register maintenance and the depreciation calculations are still manually operated.

Finance Charges

Just like the asset management module, the loan registers and all the loan
amortisation processes are still being manually operated.

1.3. CASH FLOWS

2016117 201718 2018119 2019720 2020021
CASH
INFLOWS 1020237506 1004865840 1136732289 1152298115 371289907
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The municipality has made improvements of §1.63% in cash inflows in the first quarier of
the current financial year compared to the same period last year, and also the related cash
outflows has decreased by 5.13% for the same periods comparatively. Although the cash
inflows appears positive, there is a contribution from unspent conditional grants on the
cash available at the end of September 2020.

1.4. CAPITAL EXPENDITURE

2016M7 2017118 201818  2019/20 2020/21
Budget
368 557 000 362 059 975 301 162 595 301 162 595 275 922 991
Actual
Expenditure 318 845 695 290 548 713 300 110 160 256 060 690 26 435 128
% spent
86.51% _89.25% 99.65% 85.02% 9.58%
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The municipality has spent 9.58% of its capital budget in the first quarter of the current
financial year compared to 20.15% that was spent during the same period last year. The
management committee is closely monitoring the implemsntation of the capital budget on
a monthly basis, however, in the first quarter the committee has been focusing more on
the implementation of the grant funded projects.

1.5. [IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

The municipality has been allocated an additional equitable share of R58.1m from National
government, to deal with the operational demands that have been caused by the Covid-19

pandemic:



1.6.

2020/21ADJUSTMENTS BUDGET

P6

Regulation 23(3) of the Municipal Budgeting and Reporting Regulations states that if a
national or provincial treasury allocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
S$28(2)(b) of the MFMA fo appropriate these additional revenues.

The decline in the revenues also requires the municipality to adjust its expenditure
estimates downwards to ensure that the operating surpius is maintained. lt is also critical
for the municipality to re-allocate funds from slow moving projects to other projecis in order
to reach the acceptable expenditure levels as well as to avoid unauthorised expenditure.

The municipality has appropriated the additional grant income of R58.1m in the special
adjustments budget. The municipality has also decreased its budget on the following items
to cater for cater for its annual budget that is currently unfunded:

MNon-cash items

e Depreciation and amortisation
e Provision for asset impairment

Cash items

o Provision of iree basic servicas
e Capital budget (internally funded)

AT

ANNUAL REPORT 2018/2019 CHALLENGES AND PROGRESS IN RESOLVING =

THE PROBLEMSTHAT WERE IDENTIFIED IN THE ANNUAL REPORT

The Annual Report 2018/2019 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal performance were

highlighted:
NO. | KEY CHALLENGES PROGRESS MADE CONSTRAINTS
1. There were delays in|The requested rollovers | None.
some  projects, which | were approved and
resulted in motivations for | expenditure is  ongoing.
rollover submissions to | Current year spending is
the National Treasury as | being closely monitored to
per the Division of | prevent rollovers.
Revenue Act. The
ocutcomes of the requests
for rollovers are still
awaited.
2. Lack of capacity to review | The projects have been | Budget
the Spatial Development | identified for outsourcing. | constraints.
Framework (SDF) and the | Provincial Cogta has also
Land Use Management | been requested to assist.
System (LUMS).
3. The creation of job | Current SCM Policy is under | Strict legisiation

opportunities through LED
initiatives  remains  very
challenging

review 1o see how co-
operatives and SMMEs can
be catered for in the tender
Drocesses.

the
of

limits
participation
co-operatives
and SMMEs in
muhicipal




P7 projecis.
4, Consistently recorded | Programmes are in place
increase in HiV | with the LMs and provincial
prevalence. health to educate on HIV
pravention.

Management confirms that all of the 2018/2019 municipal performance focal areas,
continued to receive adequate time, energy and attention.
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EXTRACT FROM THE DRAFT MINUTES OF THE MEETING OF THE
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 30 SEPTEMBER 2020

0.1, Adjustment Budget 2020/2021
The Mayor fook members through the item.

The Deputy Mayor meved the adoption of the Special Adjusimeni Budget 2020/2021
and was seconded by Clir AD Ngubo.

Following which,
RESOLVED:

(@) That the report on the Special Adjustment Budget 2020/2021 be and is hereby
NOTED.

(b) That the Special Adjustment Budget 2020/2021, DM Financial Recovery Plan
and the Budget Funding Plan 2020/2021 be APPROVED,.

CERTIFIED A TRUE COPY OF THE ORIGINAL

MR VO MAZIBUKO
GENERAL MANAGER: CORPORATE SERVICES




Choose name from list - Table B1 Adjustments Budget Summary -
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Budget Year |Budget Yenr
Budgel Year 2020121 o zgzuzz +2290w23
Descriplion
Orighnad F:n'nr Accum, rl!u]li-‘yoar Un!m_e. Nal or Prov. Other Totat Adjusts. Adjusled Adjusted Adfusted
Budget Adjustad Fuads capital Unaveid. Bayt Adjusts, Eudget Budget Budget
1 2 3 q § 8 T 8
R thousands A At ] c 0 E F G H
Flnancial Pedformance
Prapery rales - - - - - - - - - -
Service charges 646,376 - - - - 7BT7Y) [ei-kiah 367,608 678,694 712,368
Iriveslment revenue 2535 - - - - - - 253 2862 2795
Transters recognised - operational 456,637 - - - - 42297 207 53B804 521,469 547 542
Othar own tevents 10,690 - - - - 85,108 85,109 85,899 11,118 11,675
1,186,137 - - - - 48,558 4B,456 1,204,893 1,212,944 1,274,381
fotal Revenus (excluding capilal fransfers and conlributions)
Employee cosks 376,708 - - - - {4,560} {4,580) 372,149 /B3 400,388
Hemuneration of cotnclilors 15414 - - - - 7 w7 15,491 16,088 16,892
Depreiation & asso! impaiment 163,763 - - = - 119,255} {18,255} 150,509 178,252 187,484
Flnanca charges 2522 - - - -~ - - 2522 2,548 2,780
tstenals and bulk purchases 168,432 - - - - {10} [110} 159,322 165,548 185,756
Trensfars end granis 14,623 - — - - 60 300 19,329 18,575 20,573
Other expenditura 604,$13 - - - -~ {130,411} {130411) 473,702 633,026 675,085
Total Expenditure 1,346,877 - - - - (153,958) {153,958) 1195619 1,413,649 1,488,028
Surplusi{Deticlt) {190,340} - - - - 202,514 202514 1674 (199,704 (214,548)
 “Traslre and subsldles - caplll {monelary vt (Nefonelt Provinalal and Distri
- : 282200 - - - - H1L,073) {51073} 231,408 25531 37
Transfers and subsidi pilzt ] \ery elioslions) (Hetionet { Provinclal Depastmental Agencies, Heusehalds, Nan-
peoft nstistbons, Frivata PH: , Putdiz Corp Highdr Edaos r | Insbbsions) & Transfara ond eubeld _ R " _ = - _ _ _ =
rnallnd fin Lind il .
plusi{Deficll) afler capital iransfers & contributions 91,381 - - - - 151,441 164,441 242562 28,507 95,473
Shars of surplus/ {deficit) of esstotals - - . - - - — - - -
Surplus/ {Deficit} for the year 91,363 - - - - 151,448 151441 242,807 86807 AT
n-nilaf expendiure & funds seuroes
o expeaditure 271693 - - - - {24,930) {24530y 252,763 296,165 273208
Transfars recognised - capital 230,363 - - - - 5,400 5,400 235,763 241522 222,129
Borreving - - - - - - - - - -
Inlernally ganerated funds 44,230 - - - - {27,300} {27,330) 17,000 48,647 48,874
Total soitrees of capilal funds 274,693 - - - - (21,930) (25,8300 232,763 288,068 271,003
Finaneiad position
Tolal current askels 1,129,850 - - - - IG5H0 370580 1,500,440 1336,198 1,335.224
Tolal non cuirent pssels 5127571 - - - - §,834 6834 5,134,408 5,382,540 5,520,198
Total current febiites 423775 - - - - 103854 1028641 1802447 10558 960,032
Tetat non cument fiabiites 7586 - - - - 79,151 78954 87,137 31,360 32,049
Community wasHh/Equity 2,032,089 - - - - 2553722 2,553,222 4585294 5,718,787 5,832,438
Cash [lowa
{-—-Net cash from {usad) operating — - Wy - bt - L. (4820} 2 Ane36
Natoash from fused) ivesting 3,960 - - - - (257,442} {253, BN} (2738
Net cash from fused) finencing 13,878 ~ - - - 41,495 55,173 (84,139) (7867}
Cashicash equivalents at the year end 368,887 - - - - (1,008,740 {1,098740) (f24,754) 469,667 810,518
Cesh backinglzurpius recensitisllon
Cash and investmante svalebla 1,116,318 - - - - {652,925} {692,825} 423286 1,236,156 1,309,016
Applicabor of cash and investments 621,167 - - - - {87,782} {1497 782} 423,385 1,236,158 1308016
Balance - surplis {shorifal) 455144 - - - - (495,144) {435,144) - - -
Anzst Managemant
Asset register summary {WDV} 4879.538 - - - - 10274 18,274 4580842 5217 865 5,443,553
Depreciation & psse! impaimmant 188,763 - - - - [19,255) {18,255} 160,508 178,252 187,164
Renewat and Upgrading of Existing Assals 101475 - - - - - - 1475 106,340 76514
Repats and Meintenance §1229 - - - - 13850 13650 104,878 103,14 140,448
Free services
Cost of Free Basic Sendess provided - - - - - 46,689 46,889 46,883 - -
Cevenus cos! of fee services provided - - - - - 13,054 12,054 12,054 - 2651
ausehofds hefow minimum service level
Watat: - - - - - - - - - -
Sanieton/sewveraga; - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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Choose ame from list - Table B2 Adjusiments Budget Financiat Perfermance (functional classification) -

1Bl
B Budget Year 2020121 hopriptalin ;‘;g;;;;a’
Standard Description Ref
Original Prior Accum, Multi-year Unfore. Nat. or Prov, O.iher Total Adjusts, Adfusted Adjusted Adjusted
Budgat Adjusted Funds saphal Uravoid, Govt Adjusts, Budget Budget Birdget
5 § 7 8 g 10 11 12
Rh d 1.4 A Af B C D E F G H
Revenue - Fenetienal
Gowernance and administration 159,736 - - - - 83,739 83,139 243,475 161,122 176,10%
Executive and councll 4,468 - - - - - - 4,468 4,691 4,92¢
Finance and administration 155,268 - - - - 83,738 83,138 238,007 163,031 171,182
Infernal audit - - - - - - - - - -
Communily and public safefy 9,088 - - - - - - $,083 9,521 9,987
Community and social setvices 4068 - - - - - - 9,068 9,521 9,687
Sport and recreation - - - - - - - - - -
Public safety - - - - - - - - - -
Housing - - - - - - - - - -
Health - - - - - - - - - -
Economic and environmental services 12,157 - - - - 1,173 1173 13,330 75,764 79,553
Planning and devalopmant 51,448 - - - - 1,073 1,073 52,521 54,020 56,721
Road transport - - - - - - - - - -
Enviranmental protection 20,799 - - - - 100 100 20,809 21,744 22,831
Trading seyvices 1,187,378 - - - - {87,430) {67,430) 4,108,948 1,257,247 1,319,849
Energy sources - - - - - - - - - -
Water managament 1,088,563 - - - - {87,430) {87,430 1,001,133 1,142,891 1,199,880
Wasle water management 108,818 - - - - - - 108,816 114,258 118,969
Waste management - - - - - - - - - -
Other - - - - - - - - - =
Total Reveaue - Functional 2 1,438,338 - - - - (2,517) (2,517} 1,435,521 1,510,255 1,585,561
Expendiure - Funtiicnal
Governance and administration 393,787 - - - - (16,206) (46,208) 377,581 413,144 428,010
Exesutive and council 74,618 - - - - 15,183) {5,183) 59,435 78,08 82,235
Finance and adminisiration 318,108 - - - - {11,223} {11.223) 307,886 334,580 345,268
Intemat audit 61 - - - - 200 200 261 &4 508
Communily and publle safely 7,163 - - - - (550) {550} 5,553 6,719 6,664
Community and socia! services 5403 - - - - {550} 1550} 4,853 4927 5,183
Spot and resrealion ..o oo ez | - L3 = - = 3 (R Tk O —
Public safsty 1,250 - - - - - - 1,250 1313 1,378
Housing - - - - - - - - - -
Health 450 - - - - - ~ 450 480 k11
Economic and environmental services 70,755 - - - - (800) (800} 69,585 74,258 77,584
Pianning and development 53,341 - - - - {800} {800} 52,541 55,852 58,750
Road transport - - - - - - - - - -
Environmental protection 17,443 - - - - - - 17,443 18,316 18,231
Trading services 818,380 - - - - {77,450} (17,460} 738,500 864,989 917,687
Energy sources - - - - - - - - - -
Watar management 662,765 - - - - {75.410) {79,440} 523,388 640,721 686,038
Waste water management 213,595 - - - - 1,950 1,950 215,545 224,258 237,631
Waste management - - - - - - - - - -
Cther - - - - - - - - - o
Total Expenditure - Functional 3 1,288,035 - - - - {85,018) {95,016} 1,183.819 1,359,126 1,553
Surplus! {Deficit) for the year 450,384 - - - - 92,408 92,459 242,802 151,135 ’lg?:,ﬁ

Raferances

1. Govemmant Finance Stafistics Funcfions and Sub-funcfions are standardised o assisi the compiiation of nefional and Intemalional accounts for comparison purposes

2. Total Revenue by standard classification must reconciie to Total Operating Revenue shown in the Adiustments Budget Financial Performance {revenua and expandilore)
3. Yolal Operating Expendilure by stantard classication musf reconoifs o Tolal Operafing Expenditure shown in the Adjusiments Budgel Financial Performance {revenue and expenditura)
4, Al amounts musf be classified under a standard classification (modified GFS). The GFS funcfion 'Other’is only for Abbaloirs, Air Transport, Markets and Tourism - and If used must be supporfed by foolnofes.
Wothing else may be placed under Other', Assign asseoiale share lo refevant classificalion
5. Only complete if a previous adjusied budged has been approved in the sarme financial year. Reflec! most recent adjusted budgel.

6. Additional cash-backed acoumidated funds/unspeni funds (MEMA section 18{1)(b) and secfion 28{2){e)) ianiified afler the Original Budyst approved and after annuaf Fnancial stafements audited fnote: only wihere underspanding coutd not
reasonably have been foressen)

7. Increases of funds approved under MAMA secfion 31

8. Adiustments approved in accordance with MFMA secfion 29

. Adiustments fo fransfers from National or Provincial Govermment

10 Adjusts. = ‘Offrer” Adjustments proposed to be approved; inchuding reverue under-colfaction (MFMA section 28(2)a)); addiffonal revenue appropriation on exisfing programemes (sestion 2B028{b); projected savings {section 282)(d)); error
rorrection {section 28{2)(R)

1. G=B+C+D+E+F

12. Adjusted Budgei H={A or A1/Z elc} + G
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Choose name froim [ist - Table B3 Adjusiments Budget Financlal Performanca {revenue and expendifure by municipai vote) -

. Bucgst Year 2020121 E'r gg::;;ar Ezll gg;;é:ar
Vota Descrption
Ref %’:Ig‘;’:t' Brior Adjustad oz, Funds M‘c’:l'ﬂ‘t':f' ui:f\‘,’;;l Nt 7 F12% | tner Adjust.|Total Acjusts. A;i‘:jzt:td A;ﬂ:‘::‘ A:l"‘;;‘:f
[insert deparimental sfnichie elc] 3 4 g 5 ke 8 g 10
R thousands A At B ¥ D E F G H
Revanue by Yole 1
Vole 1- Execufive and Councl 4,468 - - - - - - - 4,458 4,681 4,925
Vole 2 - Finance and Administrafion 165,266 - - - - - 83,738 83,739 239,007 163,031 174,183
Vole 3 - Internal Audit - - - - - - - - - - -
Vote 4 - Community and Social Services 9,088 - - - - - - - 9,068 8,521 4,007
Wola 5 - Sport and Rooreation - - - - - - - ~ - - -
Vole 6 - Public Safely - - - - - - - - - - -
Wote 7 - Housing - - - - - - - - - - -
Voig 8 - Health - - - - - - - - - - -
Yole 8 - Planming and Development 51,448 - - - - - 1,073 1,673 52,521 54,020 56,721
Vote 10 - Road Traaspert - - - - - - - - - - -
Vaie 11 - Environmental Protection 20,708 - - - - - 100 160 20,808 21.744 22,831
Vote 12 - Energy Sources - - - - - - - - - - -
Vole 13 - Waler Management 1,088,563 - - - - - (87 430) (87,430} 1,001,133 1,142,991 1,194,888
Vol 14 - Waste Water Managemeant 108,816 - - - - - - - 108,816 14,256 119,968
Vole 15 - Waste Management - - - - - - - - - - -
Totat Revenue by Vote 2 1,438,238 - - - - - {2,517) (2,517 1,435,821 1,540,255 1,585,507
Expenditurs by Voia i
Viota 1 - Executive and Councit 74518 - - - - - {5,183) {5,183} 68,435 78,091 82,235
+ 2+ Finance and Administration 319,108 - - - - - {11,223) {11,223) 307,885 334,889 345,258
Vole 3 - infernal Audit 51 - - - - - 200 200 251 64 508
\iote 4 - Community and Social Services 5,403 - - - - - {550} {550} 4,853 £937 5,185
Vole 5 - Sport and Recreation - - - - - - - - - - -
Vole 6 - Public Safety 1,450 - - - - - - - 1,250 1313 1,378
Vole 7 - Housing - - - - - - - - - - -
Vote 8 - Health 450 - - - - - - - 450 480 an
Vote 9 - Planning and Development 53341 - - - - - {800} {800) 52,541 55,952 58,750
Voie 10 - Road Transport - - - - - - - - - - -
Vol 11 - Envimnsmental Protection 17,443 - - - - - - - 17,443 18,316 19,231
Vota 12 - Energy Sources - - - - - - - - - - -
"Vele 13 WalSr Management Tt o TR Ies T = = R B e R (=11 11)) {79,410} }-- - —-B23,3551- - 640,724 1. £B80,038 S
Vole 14 - Waste Water Management 243,595 - - B - - 1,980 1,050 215,545 224,268 237,631 3
Yole 15 - Waste Management - - - - - - - - - - -
Total Expenditurs by Vote z 1,288,035 - - - - - (95,016} {95,018) 1,193,018 1,359,120 4,431,553
Surplus/ (Defick) for the year 2 150,304 - - - - - 82,499 92,408 242,802 154,138 153,855

References

1, insed 'Vols" .. Department, if different lo standard classiicalion strucfure

2, Must reconcia fo Budgaled Financlal Performance {reventis and expendiure)

3. Only camplefe If  previous adjusied budgel has been approved I the same financial year. Reflect most recenf adiusled budgst.

4, Adeiiionial cash-hacked accumulafed findsfunspent funds (MFMA seciion 18{1)(b) and section 28(2)(e}) idenitbiedt aRter the Original Budget approved and affer anmuial finantlaf statements audfied (tate: only whare underspending could not
reasonably have been foreseen)

5. Increases of funds appraved under MFMA section 31

6. Adjustments appraved in accortiance willh MEMA section 29

7. simenfs io lransfers from National or Provincial Govarament

g 15, = "Dlher Adjusiments proposed to be appraved; including revenue undar-collection (MFIA section 28{2){a)}; additional revenue approprisfion on existing programmes {section 28{2)bk; projected savings (secton 28(2){d}); emor conaction
{section 28(205)

9.G=R+C+D+ELF
10. Adjusted Budget H = (A or A2 eic) + &

check reventie - - - - - -
check expendiiure {58,942 - - - - - 58,042 58,842 - (54,528) {57,476}
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Choose name front list - Tahle B4 Adjusiments Budget Financial Performance {revenus and expendlture) -

Budget Year |Budget Year
Budget Year 202021 " 2321 Pl e zgz i
Description Ref - - - -
Original Budget |Prior Adjusted |Aczum. Funds M:';;{:f d UUn:f:;:;. Nat.;;;rav. Other Adjusts. | Total Adjusts, A;S;s;:td A;:,l.;?:f A;iﬁ?:f
3 4 5 6 7 8 4 10
R thousands 1 A At B ¢ D E F H
Rewvenue By Source
Property rates 2 - - - - - - - - - - -
Sesvice charges - electricity revenug 2 - - - - - - - - - - -
Service charges - water révenue 2 562,868 - - - - - (78,771) {78,771) 474,097 580,511 809,278
Service charges - sanifafion revenus 2 93,508 - - - - - - - 63,508 98,183 103,083
Service charges - refisa revenue d - - - - - - - - - - -
Rentat of faciliies and equipment 617 - 123 123 740 848 580
Interest eamed - external investmants 2,536 - - - 2,53 2,662 2795
interest sarned - outstanding deblors 765 - 1,078 1,078 1,840 803 843
Dividends received - - - - - - -
Fines, penaifies and forfeits 8 - - - 8 ] 8
Licences antd permils 400 - 100 100 500 420 441
Agency servites - - - - - - -
Transters and subsidies 495,637 - 42217 2217 538,854 521,469 547 542
Othar revanue 2 8,800 - - - - - 83,812 83,812 92,512 9,240 9702
Gans . ) - - - - - - -
‘Total Revenue {excluding capital transfers and 1,156,137 - - - - - 48,556 48,558 1,204,693 1,213,944 4,274,381
contributions} .
]
Expenditure By Type i
Employee refated costs 376,709 - - - - - {4,560} {4,560} 372049 388,013 366
Remuneration of counciiiors 16414 - 77 1t 15,481 18,088 16,852
Dbt impalment 40,314 - {10,000} (10,000) 30,314 42,328 44,445
Depreciation & asset impairment 169,763 - - - - - {19,255} (19,255} 150,509 178,252 187,164
finance charges 2,502 - - - 2,522 2,648 2,780
Bulk purchases 145,187 - - - - - {1,850} (1,850} 143,837 163,076 160,730
Other materfals 13,548 - 1,640 4,840 15486 16,572 25,027
Confrasted services 191,984 - - - - - 13,420 13420 205,384 209,609 224,303
Transfers and subsidies 18,023 - 300 300 19,323 18,875 20873
Other expandifure 312,893 - - - - - {74,888} (74,888} 238,006 325,198 341,332
lesses - X (8o (e8.849) o DO Y
‘Total Expendifure 1,346,377 - - - - - (153,859 (153,959) 4,193,819 1,413,643 1,489,028
Surplusi{Daficit) {190,840) - - - - - 202,514 202,514 11,674 {199,704} (214,548)
Transfars and subsidies - capilal (monefary alfocations)
{National / Provinclal and District} 282,201 - 154,073} (51,073} 231,128 286,311 311,127
iransters and stbsidies - capital (monetary akoratons)
{National / Provingial Deperfmental Agensies,
Households, Noa-peofit institutions, Private Enterprises,
Public Corporatons, Hipher Educationat Insthdions} - - - - - - -
Transfers and subsidies - capital fin-kind - al} - - - - - - -
Surpiusi{Deficit) before taxation 91,389 - - - - - 151,441 151,44 242,802 95,607 86,479 -
Taxaton - - - - - - -
Surplus/(Deficit} affer taxation 91,364 - - - - - 154,441 151,445 242,802 96,607 96,479
Atribitable to minodiies - - - - - - -
Surplusi(Deficit) attributable to municipality 91,367 - - - - - 151,441 151,447 242,802 98,607 5479
Share of surplus! {deficif) of associate - - - - _ - .
Surplus! {DeflcH) for the year 91,38 Z Z z - - 151441 15141 262,802 95,607 96479

Referentes
1, Classificalions are revenus Saurces and expendiiure fype
2. Defaif {o be provided in Table 881

3. Only complefe if 2 previous adjusled budge! has besn approved in the same fnancial year, Reflect mos! recent adiisted budgel.
4, Additional cash-backed accumulsted fundsfunspent funds (MFMA section 18{1b) and section 28(2){e)} idestified afler the Original Budye! approved and after annual finantial siatements audited (nofe: only where underspen ding could nof

reasonably have been foressen)

5. increases of funds approved under MFMA section 31
6. Adjustments approved in accordance wilf MPMA section 28

7. Adusiments o transfars from Nalfonal er Provincial Govemment
8, Adjusfs, = ‘Dfher Adjuslments proposed io be approvad; inciuding revene under-coflzction (MFMA section 28(2)()); addiffonal revenue appropriation on existing programimes (sechor 28(2))(b); projected sawings (secton 28(24a)); erer comrection

{section 28{2}{0}

8 G=B+G+D+E+F
10, Adjusted Budget H = (A or A1/2 ofc} + G
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Choose name from fist - Table B5 Adjusiments Capital Expenditure Budgst by vote and funding -

Budget Year [Budget Year

dgel 020
Budget Yoar 202021 +12021/22  [+2 2022023

Description Ref

Original Prior Ateus, Nrith-year Unfore, Hat. or Prov. OBl | oot Adiusts. Adjusted Adjusted Adjusted
Budgel Adjusted Funds capial Untavald, Govt Adjusts, T4=55-1 Budget Budget Budget

3 6 1 8 8 10 i1 1
R thousands A At ] ¢ b £ F G H
Capital sxpenditure - Yoie
Nisthi-vear sxpenditure fo be sdjusted 3
Vole 1- Exseutive and Counsi! - - - - - - -
Vole 2 - Finante and Adminisiration - - - - - - -
Vote 3 - Infamal Audit - - - - - - - - -
Yole 4 - Commurity and Social Services - - - - -~ - -
Vole 5 - Sport and Recreation - - - - - - - - -
Volg & - Public Salety - - - ~ - - - - - - ~
Yole 7 - Housing - - - - _
Volo 8- Health - - - - - - - - - - -
Vole 8- Planning and Development - - - - - - -
Vale 10 - Road Transpord - - - - - - -
Vuiz 11 - Environmental Pratection - - - - - - -
Vole 12 - Energy Sources - - - - - -
Vole 13 - Water Management - - - - - -
Vote 14 - Waste Waler Managemsni - - - - - - - -
‘oto 15 - Wasta Managemant - - - - - ;
Copital multh-year expenditore sub-total 3 - - - - - K

Single-year sxpanditure to be adfustzd 3
Vol 1 - Exeautive and Councll -
Vola 2 - Finance 2nd Administrafion 29,800 - - - - - {4,800% [4.800; 25,000 30,240 34,752

Vola 3 - Infernal Audit - - - - — -
Veie 4 - Communily and Sacial Setvices - - - - _ -
Vole § - Sport and Recreation - - - - —
Vol 6 - Public Safely - - - ~ - - - - - - —
Vote 7 - Housing - - - - -
Vole & - Heallh - - - - - ~ -
Vole § - Planning and Devalopment . - - - - -
Vole 10 - Road Transport - - - - - - -
Yole 11 - Environmenial Protestion - - - - - - -
Volg 12 - Energy Sources. - - - - - - -
Vole 15 - Waler blanagement 194,044 - - - - - {13,430} {13,130} 180,514 203537 82,087
Vole 14 - Wasle Waler Management 53,548 - - - - - (7,050} {7,800} 48849 56,381 55,360
Vote 15 - Wasle Management - - - - -~ - - - - - -

Capital single-year expenditurs sub-total 277,693 - - ~ - - {24,920) (24,930} 252,763 290,158 273,308
Tota! Gapital Expenditute - Vote 277,693 - - - - s [24,330) {24,530) 252,763 299,168 273,208

Capital Expenditure - Functional - ..

Govarnance and administration 29,800 - - - - - {4,800} 4,809) 25,500 31,752
Executive and councit - - - - -
Finance ang administration 28,800 - {4,800} (4,300) 25,000 30,240 21,752

Intemal audil - -
Commwnity and public safsty - - - - - - -
Commurity and sociat setvices - - - -
Sport and ragreation - -
Pukblic safaty - - - -
Housing - -
Health - - - - -
Economi and eavirnments! services - - - - - -
Flanning and development - -
Road fransport - ~
Environmental profection - -
Trading services 247,693 - - - - - {28,130} {20,430 227,783 255,928 241,456
Energy sources - -
Water management 104,044 - {13,130} {13,430 180,914 203537 182,087
WWasle water management 53,848 - {7,000 {7.000} 26,849 56,301 59,368

Waste management - - - -
Qthsr - - - - - - -
Total Capitaj Expenditure - Funcifonat 3 217,893 - - - - - {24,930} {24,330} 252,763 200,163 273,208

Funded by:
Hational Governmant 205,748 - 5.400 5,400 212,348 216,726 196,083

3,5 - - - 23515 24,798 26,036

Provincial Govemment
Distric! Municipatity - - - -
Transfers and subsidies - capita! {monetary ellbastions)
{Mational / Provinclal Beparimantal Agenoies,
Households, Hon-profit Insfitulions, Privale
Enlesprises, Public Corporeions, Higher Edunati = - -
Tranafars recognised « capital 4 230,383 - - - - - 5400 5,400 235763 241,522 222129

Horrowing - -
{ntemnally generated funds 44,330 - {27,330} (27,330} 17,600 46547 48,874
Total Capitel Funding 274,893 - - - - - 121,530} {21,930) 252,763 208,088 274,003
References

1. Municipaiilies may chonse fo appropriate for capiial expenditura for three years of for one year (it ame year appropriation projected expendiure required for yi2 and yrd).

2. Includa capital component of PPR unilary payment. Nole thal capital lransfers are wnily eppropriated lo munisipaliis for the budget year

3. Capital expenditura by standard classificafion must reconcite to fie zppropriations by vole

4, Must reconcile fo fing tobiz S87 and to Adji Budgef Finantial Pe frevenue and expenafire)

5. Only compiele if a previous adjusted budget has been approved in the sare Ainancial year. Reflect most recon! anjusted budgef.

8. Aodlional cash-backed accumulated hindwiunspent funds (MFMA secfion 18(1}{b) and section 26(2Hej} Identified affer the Original Budgal approved and affer annwvel financial statements auedied (nofe: oniy where underspending coufd sof

7. Increases of lunds spproved under MEMA saction 3{

& Adjustinents approved i accordance itk MPMA seclion 28

9. Adjustmenis fo lransfers lom National or Provincial Governrient

10, Adjusfs. = 'Olher’ Adiastments proposed 1o be approved; including revenve Lnder-colleclion (MFMA section 28(2}a}}; addilionat revenue appropriation ar exisfing programmmes (section 28(2)){B); prejected savings (section 28(2){d)); emor
correction (seetion 28(2{f}

M. G=B+CrB+E+F
12, Adjusfed Budget H = (A or A1/Z elcf + G
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Choose name from list - Table B6 Adjustments Budget Financial Position -

Budget Year | Budget Year
Budget Year 2020121 " 2—"'0 s | e 'guzzj "
Bestription Ref - - - - -
%’;3‘;‘:5 Prior Adjusted| Accum. Funds “‘*:;‘;"if;a’ U‘;’:‘fgfﬂ Na"é’;‘:’m" Other Adjusts. | Total Adjusts. A;é:;‘:t“ Agi'fg‘:f Agé:;‘:f
3 4 5 6 7 8 g 10
R thousands ' A A1 B g D E F e H
ASSETS
Current assets
Casht 1,116,311 - (769,675) (758,675} 345,636 1,236,156 1,309,046
Call investment deposits 1 - - - - - - 76,750 78,750 76,750 - -
Consumer debiors 1 - - - - - - 161,816 151,816 151,818 85,814 11,267
Other deblors 3221 - 866,546 866,546 858,767 3383 3,552
Current portion of long-fem receivables 22 - 181 181 182 23 24
Inveniory 10,306 - 34,983 34,583 45,288 10,821 11,362.
Tatal current Rssats 1,129,860 - - - - - 370,580 370,580 1,500,440 1,336,196 1,335,224
MNon current assets
Long-temn recaivables 3,560 - {3441} {3,441} 518 4,158 4,368
tavestments - - - - - - - :
Invesiment properfy 31,650 - 248,312 249,312 280,562 33,233 34,894 :
Investment In Associate - - - - - - -
Propery, plant and equipment 1 5,005,676 - - - - - {246,626) (240,526} 4,765,049 5,254,550 5,485,808
Biclogical - - - - - - -
Intangible 86,285 - 1,580 1,589 87,874 90,599 85,129
Ofther non-cusrent assets i - 0 0 0 ] 0
Tofal non cuirent assels 5,127,571 - - - - - 8,834 6,834 5,134,405 5,382,540 E
TOTAL ASSETS 5,257,431 - - - - - 3T 44 37414 4,624,845 6,718,736 ﬁ,:-ﬁ,“nﬁ?
LIABILITIES
Current Habilities
Bank overdraft - - - - - - -
Borrowing 32,185 - - - - - 20,541 251 52,697 32,198 32,450
Consumer deposits 21,564 - 76,837 75,837 88,501 2747 23,884
Trade and other payables 692,547 - - - - - 908,891 409,691 1,602,538 764,842 805,542
Provisions 177,379 - 31,302 31,302 208,681 150,772 128,156
Total current llabilities 9237735 - = - - - 1,036,641 1,038,841 1,962,417 §70,559 490,032
e i} R e e o (SR TN S .
Bomowing 1 7,886 - - - - - 57,252 57,252 65,237 8,385 8,604
Provisions 1 - - - - - - 21,900 24,800 21,800 22,495 24,144
Total nen surrent liabilities 7.986 - - - - - 79,151 73,151 B7,437 31,380 32,549 '
TOTAL LIABILITIES 431,761 - - - - - 1.447,793 1,117,743 2,049,554 1,001,933 1,022,98% !
NET ASSETS 2 5,325,670 - - - - - (740,379) {746,379) 4,585,201 5,716,797 5,932,438
CONMMUNITY WEALTHIEQUETY
Accumulated Surplus/Deficit} 2032,068 - - - - - 2,553,232 2,553,222 4,585,291 4,681,808 4,778,317
Reserves - - - - - - - - - 1,034,500 1,154,064 -
TOTAL CORMURNITY WEAL THIEQUITY 2,052,069 - - - - - 2,553,222 2,553,222 4,585,291 5,716,787 5,932,438
References :

1. Defail to be provided in Table SA3

2. Nef assels must balance with Tolal Communify Wealih/Equity

3. Only complete if a previous adjusted budget has been approved in the same financia! year. Reflect most recent adjusted budgel.

4. Additional zash-backed scoumulated fundsfimspent funds (MPMA secfion 18{1)b) and secfion 28(2){ef} identified affer the Onginal Budger approved and affer anmual financial statements audited {nole; only where underspending covid not
reasonably freve been foreseen)

& Increases of funds approved wnder MFMA secfion 31

6. Adjustments approved 7 accordance with MFMA secfion 29

7. Adjuslmenis {o fransfers from Nafional or Provincial Govemmen)

&, Adiusts, = ‘Other’ Adiustmenis proposed fo be approved; including revenus under-collection (MFMA section 28{2a)); additional revenue approprialion on existing programmes (section 28{2)(b}; projected savings {section 28{Z){d)); emor
comection {section 2B{Z}(H

G G=B+G+DHE+F
10, Adjusted Budgel H= (A or A2 efe) + G
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Choose nama from fist - Table B7 Adjustments Budget Cash Flows -

Budget Year 202021 E‘;’:ﬁ::;:a’ E;gg:;g;”
Description Red — - - -
‘;’;ﬂ'::; Prior Adjusted|Accu, Fends Mi‘;l"t:‘a’ tors. ek ST PIOV 1 UALUE! | Total Adjusts. A;ﬂj:f '”‘E“’l'l‘:;‘:f A;:;j::
3 q 5 § 7 8 9 10
R thousands A At B c B E F <] H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properfy rates ) - - - - - - -
Senioe charges 631,951 - ~ - 531,951 703,026 738,178
Other revanua 617 - - - #7 648 880
Transtars and Subsidies - Operafonal I 420,102 - wsgee |  wEME]  BTSO0B| 464042 | 459813
Transfars and Subsidies - Capital : 1 289,338 - - - 280,336 313,651 32717
interest 2,000 - - - 2,000 2,160 2,205
Dividends 535 - - - 535 562 580
Payments
Suppliers and exmployees {981,287) - 61,263 61,263 (920024}  (1.0BT.7S0N (1,123,595}
Finasss chamges {2,522) - - - {2,522) (#,648) {2,780}
Transfers and Geants 1 {0,023 - - - {19,023) (18,975 120973
MET CASH FROMI{USED) OPERATING ACTIVITIES 351,348 - - - - - (144,820) 206,529 557,877 393,657 421,835 ¢
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proteeds on disposal of PPE - - - - - - -
Decreciee fincrense i non-current raceivaliies ] 3,950 - 1518} {549) 3441 13,529) 1208}
Decrease (i ) in noncurrent t ’ - - - - - - -
\ 1znts
- *Capltal assels ~ - {252,963) 1252,863) (252,852} 1290,168) (273,208).
NET CASH FROM{USER] INVESTING ACTIVITIES 3,860 - - - - - {257,442) (253,482) {248,523) (283,80T) (273,418)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short ferm feans - - . i - - - - -
Romrowing fong fermirefinancing - - - - - - -
lnerense {decremse) I constimer deposis . 24,664 - 55,173 55,473 76,837 (75,754} 1,137
Payments
Repayment of borowing (7,986 - - - {7,986} {8,385} {8,604}
NET CASH FROM/USED) FINANGING ACTRVITIES ) 13,678 w - - - - 41,495 55,472 68,851 {84,129 (1.667)
NET INCREASE! (DECREASE) IN CASH HELD 368,987 - - - - - {129,754) 8,220 .377,205 15,111 440,852
Cashicash squivalents at the year begin: 2 - - - - 76,750 453 958 469 857
Cashfcash equivatents at the year end: . 2 368,887 - - - - - (1,008,741} 8,220 453856 458,667 £10,510
Refarences
1. LocalDishist municipaliies 1o Inciude Iransfers lomflo DistrictLocal Mapiclpaliies
2. Cash squivalents includes investmants wiffi fies of 3 months or fess

3, Only somplete i a previous adfusted bidget has been approvad In the same financial year, Reflect most recen! adjusfed budgef.

4 Additinnal casi-backer accumulated fundsfunspent funds (MPMA seclian 18{1}fh} and section Z8(Z)(e}) identified afier the Origina! Buiget approved and affer annvel financiel stalemenis auditad (nofe: onfy where undarspending could not reasonably have

been foreseen}

8. Increases of funds approved under MFMA section 31

&, Adjusterents approved in sccondance with MFMA seclion 20

7. Adjustments o frensfers from Nationa! or Provinclal Govemment

8, Adjusts. = 'Other’ Adfusimenis proposed to be approved; inchiding revenite under-colfaction (MFMA section 28(2)(aj); addiiional revenitie 8ppro] falfon on exfsting p {sechion 2B(Z}){b); prejecied savings fsection 28{2){d}); emor comestion {section
‘0

soGsBECEDHESF

10. Adjusfed Budgel H= (A or A1/2 elc) + G
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Choose name from list - Table B8 Cash backed reservesfaccumulated surplus reconciliation -

Budget Year 2026721 f;‘:g;:;;f" fz"gg:;;:a’
Deseription Ref - - - . -
g:a’;‘: Priot Adjusted | Acoum, Funds M:l‘;";:fr Ul:::\?:?d Hat o~ ;"‘"‘ Other Adjusts.  Total Adjusts, A;:; ‘;:t;" A;I‘I‘l’f;:t" A;i ‘;;t;d
3 4 5 ] 1 8 ] 10
R thousands A At 8 G D E F G H
Cash and investments avatlable
Cashicash equivalents af the year end 1 358,087 - - - - - {4,008,741)1 (1,098,741} {729,744} 469,567 [ 610,519
Other curent nvestments > 90 days 747,324 - - - - - 405,818 405,816 1,153,140 766,409 888,447
Nor: current assets - | it 1 - - - - - - - - - - -
Cach and investments availahle: 1,116,211 - - - - - {692,925) {892,825} 423,186 1,236,156 1,309,046
Apnlications of cash and Investments
Unspent conditional transfers 21,237 - - - - - 502,910 502,910 524,147 21,249 22311
Unspent bomowing - - - - - - -
Statutory requirements - - - - - - -
Other working capital requirements 2 599,930 - {525,007) {525,007} 74,828 580,552 692,452
Other provisions - - {175,885} {175,685) {175,685) 634,354 584,253
Long term investments committed - - - - - - -
FResemves lo be backed by cashinvestments - - - - - - -
Total Application of cash and invastments: 821,67 -~ - - - - 181,782) {197,782} 423,388 1,236,136 1,309,216
Surplus{shertfail) 485,144 - - - - - {485,144) {495,144} - - -

Referances

1. Must reconcile wilh the Adivstments Budge! Cash Flow and Adjustements Budgel Financiel Posifion

2. Councl pproval for poficy required - inclide sufficiont working capital fe.g. alfowing for & % of cumrent deblors > 80 daps as uncoliesiable)

3, Only complets if & previous adjusted budgel has been approved in the same finencial year. Reflect most recent adjusfed budgef.

24 Additional cash-backed acoumiated findafunspent funds (MFMA section 18{1)(b) and section 28{2)(a}} identified after the Criginal Budget approved end after annual financial stalements audiled (note: anly where underspending could nof reason ve he

5, increases of funds moproved under MFMA section 31

6. Adjustments approved in aceordance with (FMA secfion 29

7. Adjusiments fo fransfers from National or Provinclal Govemment

8, Adjusts, = ‘Other’ Adjustments proposed 1o be appmved; inciuding revenus under-collection (MFMA section 28{2){a)): addilional revente apprey
5. G=B+C+D+E+F

10. Adjusted Budgef H={A or Al/2 efc) + &

1 611 existing prog (section 28{21(b); projecied savings (section 28{2Hd)}; erar correction [seciion 28]
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Description

R thousands

Ref

Budget Year 2020121

Budget Year
+1 2024122

Budget Year
+2 2022123

Original
Budyet

Prior
Adjusted
7
Al

Ascum.

Funds

Rulti-year
capital
g
C

Unfare,
Unaveid,
10
D

Govt
14
£

Nat, or Prov.

Other
Adjusts.

12
F

Total Adjusts.

13
G

Adjusted
Budget

14
H

Adjusted
Budget

Adiusted
Budget

CAPITAL EXPENDITURE
Total New Agsets fo be adjusted
Roads Infrasticiure
Storm waler infrastructure
Elecinical Infrasthicture
Waler Supply Infrasinciure
Sanilation Infrastruciure
Sofid Wasle Infrastruciura
Rafl Infrastrciure
Coastal Infrastruciure
Information and Communication Infraslructure
Infrastruciure
Comrmenity Facifties
Sport and Recreation Faciities
Community Assels
Heritage Assels
Revenue Genetating
Non-revenue Generaling
Investment propedies
Operational Buildings
Housing
Other Assets
Biolagical o Cuiltivated Assels
Servitudes
Licences and Rights
Intangible Assels
Computer Equipment
Furniture and Office Equipmant
Machinery and Equipment
TransporfAssels ..
Land
7o2's, Marine and Non-biologicat Animals

Total Renewal of Bxisting Assets fo be adjusted
Reads Infrastriciure
Storm weler Infrasinuciure
Electrical infrastnichure
Water Supply Infrestructure
Sanitation Infrastructure
Solid Waste Infrastruciure
Rall infrastruciure
Coastaf Infrasiructure
Information and Comnurication infrastrusiure
Infrastructure
Community Faciities
Sport and Recreation Facifiies
Communtty Assels
Haritage Assels
Revenue Generating
Non-revenue Generating
Investment properlies
Operational Buildings
Housing
Other Assets
Bivlogical or Culivaled Assels
Senvitudes
Licences and Rights
Infangible Assels
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zot's, Marine and Non-biological Animals

Total Uparading of Existing Assets fo be adjusfed
Roads Infrasiniclure
Storm waler Infrastnuclure
Electiival Infrastructure
Water Supply Infrastructure
Sanitation Infrasfructure
Sefid Wasle Infrastruciizee

173,218

88,569
46,849

1,800

24,930)

{1,600}

21,930)

{1,600}

151,288

84,433
46,849

200

181,723

194,489

102,268
51,851

1,985

138,218

{6,730}

(5,730)

131488

155,901

{10,000}
{2,000}

{16,000)
{2,000

21,000
2,100

22,050
2,205

112,008

{12,000)

23,100

24,255

13,000

12,425

1,800

{13,000}

8000,

13,850

14,333

48,975

48,975

51,79




Rail Infrasirucfure
Coastal Infrastruchire
Information and Communication Infrastruclure
Infrastructre
Community Facifities
Sport and Recraation Faclities
Community Assels
Hesltage Assels
Revenue Generafing
Nor-revenua Generating
fnvasiment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Senvitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumituie and Ofifoe Equipment
Machinery and Equipment
Transport Assets
Land
Zon's, Marine and Non-biological Animais

Total Capital Expenditure to be adjusfed
Roads Infrastruchure
Storm wafer Infrastnuclure
Elactrical Infrastnicture
Water Supply Infrastructure
Sanifation Infrastnicture
Sofid Waste Infrastruclure
Rail Infrastucture
Coastal Infrastructure
Information and Communicalion Infrastiuctre
Infrastructure
Communily Faciiities
Sport and Recreation Facifties
Communily Assels
T Heritage Assets
Revenue Ganerating
Non-revente Generating
Investment properias
Operafionat Bulldings
Housing
Other Assats
Biolopica or Cultivated Asssis
Servitudas
Licences and Righls
intangible Assets
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-blological Animals
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274,683

143,969
46,649

1,800
162,618

42,075

13,000
5,000

121,930
(5,130}
(1,500
6,730}

{10,600)
{2,000)
{12,000)

1,800

{13,000
8,000

(21,830)
5,130)
4,500)
(6,730

(16,000)
{2,000
{42,008
1,800
113,000
5,000

42,075

252,753

138,839
45,549

200
185,888

44179

288,068

150,958
49,041

1,890
201,890

44,179
13,650
5,250

274,003

162,242
54,651

1,985
215,878

22,050
2,205
24,255

11,025

14,333
3,513

TOTAL CAPITAL EXPENDITURE fo be adjusfed

274,693

(21,930}

(29,930}

252,763

288,068

271,003

ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrasimciure
Storm waler Infrasfruciure
Electrical Infrastructure
Water Supply Infrastructura
Sanitalion infrastruchure
Safid Waste infrastructure
Ralf Infrastrueture
Coasfal Infrastruciure
information and Communication Infrastructure
Infrastucture
Community Assels
Heritags Assefs
Investment properties
Other Assets
Bivlogical o Cultivated Assets
Intangible Assels
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
tand
Zoo's, Maring and Non-biclagleal Animals

4,879,538

4,579,175
13,580

42,075

10,274

{82,075
(3,680}

10,274

{82,075)
{8,600

4,980,812

4,497,088
5,008

42,075

5,217,865
4,308,134
14,214

44,179

5443,553

5,048,540
15,082

11,025

4,534,930

31,850
53,7117

86,285
2,000
2,600
6,000
7,350

146,005

a6,755)
{135,921
748,342
{14,600
1,589
(2,600)
{6.000)
5,650

190,755}
(135,821)
249,312
114,000}
1,584
{2,600
{6,000
5,850

4,544 174
{135,921
280,962

717
87,874
2,000

13,000
146,005

4,856,526

33,233
55,353

90,599
2,100
2,73
5,300
1718

153,308

5,074,647

34,604
58,141

95,128
2,205
2,857
5,515
8,103

160,971
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TOTAL ASSET REGISTER SUMMARY - PPE (WOV} 5 AB70,538 - 10,274 10,274 4,980,512 5,217,865 5,443,553
EXPENDITURE OTHER ITEMS
Bepreciation & asset impairment 155,763 - {18,255} {19,255) 150,508 118,252 187,184
Ropairs and Maintenance by asget class 3 91,229 - 13,850 43,650 104,878 103,141 140,448
Roads Infrastructire 5788 - - - 5,798 6,088 6,392
Slormn water Infrastructure - - - - - - -
Electrical Infrastructure 1,280 — - - 1,280 1,344 1411
Waler Supply Infrastructure 50,528 - 8,500 9,500 §9,429 70,278 73,790
Sanitalion Infrastruivre 720 - 1,850 1,850 2,670 756 2,644
Sofid Waste Infrasinzclure - - - - - - -
Rail Infrastructure - - - - - - -
Coastal Infrastructure 800 - (800) {800} - 846 882
Information and Communication Infrastucture ] - - - 90 95 93
tnfrastructure 88,617 - 18,650 10,850 78,267 78,398 85,518
Community Faciitias B ~ - - - - -
Sport and Recreation Facifties - - - - - - -
Commumity Assels - - - - - - —
Hertage Assets - - - - - - ~
Revenug Ganerating 1,890 - - - 1,890 1,885 2,084
_ Non:revenue Generating - - - - - - -
lnvestment propecties 1,800 - - - 1,899 1,988 2,084
Operationat Bulldings 4,135 - 3,000 3,000 7,135 4,342 4,559
Housing - - - - - - -
Other Assets 4,135 - 1,000 3,000 7,135 4342 4,559
Biologival or Cultivated Assets - - - - - - -
Sarvitudes - - - -~ - - -
Licences and Rights 3,167 - - - 3,167 3,325 3,482
Intangible Assets 3,167 - - - 3187 3,325 3462 |
Camputer Equipment - - - - - - -~
Furnitute and Office Equipment - - - - - - -
Machinary and Fquipment 1,420 - - - 1,420 1,491 1,566
Transport Assets 12,600 - - - 12,000 12,800 13,230
Land - - - - - - -
Zoo's, Marine and Non-biolgical Asimals [ - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS to be adjusted 260,993 - (3,505) (5.605) 255,388 281,392 287,612
Renewal and upgrading of Existing Assefs a3 % of tofal capa|  36.9% 0.0% B R 0.1% 36.9% 28.2%
Renewal and upgrading of Existing Assefs as % of depracn™ 59.8% 0.0% 67,.4% 59.7% 40.9%
REMasa%of PPE T HRRTETTT00% e 3 -2 1% o DY A e R e
Renewal and upgrading and R&M as a % of PPE 3.9% 0.0% 4.1% 4.0% 34%

Beforences

1. Detail of new ascefs provided in Table 583782

2. Distail of renawal of existing assels provided in Table SB18b
2a. Detai of upgrading of existing assets prowided i Table SB18e

3, Dafail of Repairs and Meinfenance by Asset Class provided i Tablo S818¢
4, Must reconciie fo folel capital expendifure on Budgeted Capiial Expendiure
5, Must reconcile fo Adiustments Budget Financial Postlion (wriffen towe valug)

6, Donatedicontributed and assels funded by finance leeses to be allocaled 1o the respective category
7. Only complefe if a previous adiusted budgef has been approved in the same finanuial year. Refisct most recent adjusted budgef,

4. Addlionat cash-backed accumuiated fundsfunspent funds (MFMA secfion 18{1){b) and secton 26{2){e)) ieniified affer the Orriginal Budgel approved and effer anual financial statements audited (nofe: only where underspending could not

~wnably have bean foreseen)
creases of flunds approved under MFMA section 31
10 Adjusiments approved in accondance with MFMA seciion 29

11. Adjustrments fo fransfers from Nafional or Provinclal Govemment
12. Adjusts. = 'Other’ Adjusiments proposed to be approved; including revenue uner-coliaction (MFMA seciian 28(2)(a}); addiforial revenite appropriation on exisfing programmes

comection {section 28(2)()

13 G=B+C+D+E+F
14, Adjusied Budget H=(Aor A2 ele) + G

{section 28{2)}(h); profected savings {section 28{2)(d)}; eror



Choose name from iist - Table B10 Basic service delivery measurement - 30/09/2020

Desctiption

P 2 U Budyet Year 202012%

Budge! Year
+12029/22

Eudget Year
+2 2022123

higinal
Budget

Prior Adjusted { Ascum, Funda

7
At

)

Muif-year
sapilal
]

G

Unfore.
Unavefd,
10
5]

Mut, or Prov.
Govt

i
E

Otker Adfusts.

Tolal Adjusts.

Adlusted
Budget

Adjusted
Budgat

Adjusted
Budgal

{Hoasehold service tarnels
Water:
Piped waler nsida dwelling
Piped waler inside yard (bt not in dweling)
Lising public tap (et lens! min.servics level)
Other walar sbpply {al lsrst min sendice level)
Miimusm Sarvice Level and Above sub-tafel
Lising pubfic tap {< min sarvice favaf}
Otherwaler supply {< min.servics isvel)
Mn water stipply
Below bhimum Sende Level subdofal
Total nutmbot of hotsehalts

Sanitation/severage:
Flush loBel {connacizd lo sewerage}
Flush fofiel {with seplia lank)
Chemiaal foffst
Pil toflel (verkisted)
Offrer lotlel provislons {> min.servica lavel)
Minkmurs Senvce Level and Above sub-folal
Bucke! ioflel
Other toifef provisions (< min.servics level}
Bio toilel provislons
Below Minimum Serviz Level sub-fotal
Tetal nutnbar of households

| Enarmy:
Elechricily {2 feast min, sanvice lavel)
Eleolricity - prepaid (> mi.service leve])
Minfmum Seivice Level and Above sub-fotal
Elsctiily (< min.ssrvice teval)
Eleciricity - prepaid (< min. service leval}
Other energy sources
Below Mnimum Servc L evef sub-olel
Tolal numhar of householda

Refuse:

Removed al laasi once aweek {min.senics)

Wi Bervice Level and Abuv sub-fatel

Removad less freqirently hen onca a wesk

Using communai refuse dump

Using own refuse duimg

Other rubbish disposal

No rubbish disposal

Lelow Minfmum Sems Leve! sub-fotal

Total number of houssholds

3.4

24
103

262
108.15
108

154
26

t81¥

105

elalo o o ol o oo

38
B3
8.1
966
1365

i
6.3

a4

15

178

188

Housahald® jeeeiving Fres Basic Service

Water {6 Kilolitres per hobseho!d par month}

Saniefon {fee minimum leve] servica)

Eleciisiyfotiar energy {50kwh par housshold per monty)
Refusa {removed ol loest once & week)

Costof Free Basic Services provided (RE09}
Water {8 Yilolires perindigen househald per tonth}

Sanilelion {ree sanitation senice te indlgent honsshalds)
month)

Hefise fremoved once & week for ndigent households)
Cosl of Free Besia Services pravided - lnfermal Formal
Setliemants (RO00}

Total cost of FBS provided

45,888

ﬁi—@hesl!we! of ree service provided

Property rales (R0 value threshald)

Waler {kilolires per household per mont}
Sanilafion {kloffres per houseold per manth}
Sanitafon {Rend per household per mondh)
Eleairiaity {kw per household per month]
Flefusa {average lires par waek}

Revenua vostof fies services provided (R'020}
Properly ralos farifl adivstment} { Imparmissabla values per
section 17 of MPRA)

Praperly rales exenplions, redustions and rebales and
imperassable values in excess of section 17 of MPRA

Waler {in excess of 6 IoliTes per Indigent household per month)

Sanitation {in excess of frea senitation senvce tn Indigan!
{households}

Etechicitylother enargy fi
hatisehold per month)
{housshotds}

Municipal Housing - renfal rebales
Housing ~ fop stuelura subsidiag
Other

£ 50 b per fdigent

Tofaf revetue sost of subsidised services provided

12,054

12,054

12,054

281

12,054

12,054

12,054

21

Relerences

1. Include senvices provided by another ently; 2.0 Eskom

3, Sfapd disisnce > 200m fom dwelfng

3, Stand distance <= 200m from dweling

4. Borehole, spring, rain-waler {ank ele,

5, Must agres o loful aumbar of householis in municipal area

6. Includz value of subsidy provided by municipaRy sbove provinclal subsidy level
7, Only complele if a previous afusted budge! bas been approved in the same Raancisl year. Reflsct most secant adjusted budget,
8. Additional cash-backed sccumilsled Rimdstinspent finds (MPMA secton 18(5)(b} and section 28(2)(ef) Wenfiied efer ihe Orignal Sudget spproved and affer annual financiel statements audiied (tole: ohly where tnderspending coutd rot reasonably have besn

Joreseen)
3, Increases of funds approved under MFMA seckon 31
10. Adjustiments approved in socordance with MFMA section 28

11, Adjustmens to transfers from Netional or Provinciel Governmen!
72, Adjusts. = Oiher Adiusimenis proposeds be approved; including reventie Undsr-collection [WMFAIA secion 28{2){a)); adetional revenute appropriation on existing pragremmes (section 28{2)}{b}; projected savings {section 2B{Z)(d}}; emcr careofion (section

28(2)i)
13 G=B+0F0+E+F
14, Adiusted Budget H= {Aor A1/Z ek} + G
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Choose name from list - Supporting Table SB2 Supporting detail fo 'Financial Posifion Budget' -

Budget Year 2020121 Budget Year |Budget Year
12021722 +2 2023723
pescrption et g’;g‘é’:ﬁ Prior Adjusted | Accum, Funds M::;i’::’ U‘if:;:‘d Na‘;\i’“ Other Adjusts. | Total Adjusts, A;l’j‘l‘fg‘:f ng‘;sgt::’ A;i‘;j:f
4 & ] 1 8 9 10 11
R thousands A At B ¢ b E F G H
ASSETS
Consumer dehtors
Consumer deblors - - 532,283 582,283 582,283 613,387 641,867
Less: provision for dabtimpalrment - - - - - - 420,466 420,466 420,466 524,583 630,593
Total Consumer debtors 1 - - - - - - 161,816 164,816 161,816 85,814 1,267
Debt impairment provision
Bafanca at tha beginning of the year ~ - 420,466 420,466 420,485 420,466 525,583
Contributions to the provision - - - - - 84,093 44,093
Bad debis writen off - - - - - 21,023 21,023
Balance at end of year - - - - - - 420,456 420,486 420,466 525,583 630,606
Property, plant & equipment
PPE at costivatuation {excl. financa leases) 10,113,380 - (105,855) {105,855} 10,007 524 10,547,638 1,147,052
Leases recognised as FPE 2 - - - - - - -
Less: Accumulated depraciation 5,107,704 o 134,771 134,771 5,242 475 5,363,088 5,831,244
Total Property, plant & equipment t 5,005,676 - - - - - (240,626) {240,626} 4,765,049 5,254,550 5,405,808 -
LIABILITIES
Curent Yabllities - Barrowing
Sharl term loans {cther than bank overdrafi) 7.986 - - - 7,988 8,788 5710
Current porticn of ong-term liebifites 24,200 - 20,511 20,541 4T 25410 26,680
Tota! Current liabiities « Borrowding 32,185 - - - - - 29,511 20,511 §2,687 32,188 32450
Trade and other pavables
Trade Payables 608,845 - 452,356 452,356 1,058,201 875,783 2,028
Other creditors 18,807 - {18,807} [#8,807) - 19,978 20,973
tnapent condifional transfers 21,237 - 502,910 502,310 524,147 24,249 22,314
VAT . 45,559 - {26,368} {26,368) 18,196 47,838 50,228
Tofal Trade and other payables 1 652,547 - - - - - 409,589 209,991 1,602,538 764,842 805,542
Hon current fisbilifies - Boriowing
Bormowing 3 7.286 - 57,282 57,252 85,237 8,385 8,604
Finance leases {including PPP asset slement) ~ - - - - - -
Total Hon cument liabilities - Bomrowing 7886 - - - - - 57,252 31,252 55,237 8,385 8,804
Provisigns « nor guirent
... Refrementbenelts . . I - . U B S S oo 208000 208000 . 21,9800 .. .22985 L2444
Refuse landfl site rehabifitation - - - - - - -
Cthar - - - - - - -
Tatal Provisions » non current - - - - - - 4,500 21,900 24,300 22,885 24,144
CHANGES IN NET ASSETS
Accumulated surplusi{Deficif)
Accurnulated surplusfDeficit) - opening balance 1,040,708 - 2,401,781 2401781 4,342,488 4,585,281 4,681,808
GRAP adjustments - - - - - - -
Restated batance 1,840,708 - - - B - 2401781 2,401,781 4,342 488 4,585,281 4,661,858
Surplsf(Deficit) 91,361 - - - - - 153,441 161,441 242,802 95,507 95,4748
Tranafers toffrom Resenves - - - - - - -
Depreciation offsels - - - - - - -
Cther adjustments - - - - - - -
Accuiulated Surplus/{Deficity 1 2,032,080 - - - - - 2,533,222 2,553,222 4,585,291 4,681,808 A 118,317
Reserves -
Housing Development Fund - - - - - - -
Capital replacement - - - - - - -
Selfinslrance - - - - ~ - -
Other reserves - - ~ - - - -
Revaluation - - - - - 1,034,900 1,154,081
Total Reserves 2 - - - - - - - - - 1,034,000 1,154,081
TOTAL COMMURNITY WEALTHEQUITY 2 2,032,089 - - - - - 2,553,222 285,222 4,585,291 5,716,797 5,932,438
Referepces
1, Must reconcite with Financial Position® budgef
2. Leases Irealed as assefs o be depraciated as the same as purchasediconsinucied assels. Inchides PPF assef element accounted for as findnce feases
3, Bortowing {orginal budget) must reconcile to Budge! Table A16
4. Only complels if & previous adjusted budgel has been approved in the seme financia! year. Reflect mos! recent adjusted budgef,
5. Addllional cash-backed accumulsted fundsiunsgent funds (section 13{1){b} and secfion 28{2{e) MFMA) identifiad after Criginal Budget approved and alter annuat financial siatements audited (hofe: only where und dingt ceutd ot hly be have for

8, Increases of funds approved under seclion 31 MAMA

7. Adiusiments approved in accordance will section 28 MFMA

8, Adjustmerts To funding aliocations from Nalional or Provincial Govemment

5, Adjusts, = 'Other’ Adjustments proposed fo be approved;: including reverue under-collection (MFMA section 28{2){s)); additional revenue approptialion on existing programmes (section 28(2)){b); projecter! savings {section 28(2}{d)); eror comection (sect

10.G=B+C+D+ETF
11, Adjusted Budgei H= (A or A2 efc) + G



Choosa rame from list - Supporfing Table $B4 Adjustmenis to budgeted performaep indicators and benchmarks -

Budget Year [ Budget Year
Budget Year 2020121
) . 201718 2018M3 2018420 get Year 20212 | 422022023
Deseription of financial indicator Basis of calculation
Audited Audited Andited Original Prior Adiusted Adjusted Adjusted Adiusted
Dufcome Outcome Cutcome Budget ! Budget Budget Budget
Borrowing Management
Credit Rafing Short {ermffong term rating )
Capital Charges to Operafing Expenditure Interest & Principal Paid Operating 0.8% 0.0% 08% 0.8% 0.8%
Expenditure
Capilat Charges to Cwn Revenug Finance charges & Repayment of borowing 0.0% 0.0% 9.0% 0.0% 0.8%
Own Revenue
Borrowed funding of ‘own’ capital expenditure Romewing/Capital expenditure excl, transfers 0.0% 8.0% 0.0% 0.0% 0.0%
and grants
Safaty of Capita} .
(Gearing Long Term Bomowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.8% 0.8%
Liguidity
Current Ratio Curent asseta/curment lebiftiss 122.3% 0.0% T6.5% 137.7% 134.9%
Curent Ratio adjusted for aged deblors Cument assetsiourient fabifties less deblors » 122.3% 00% 8.0% 0.0% 0.0%
90 daysteurrent llabilifies
{iquidity Ratio Mongtary AssetarCurrent Liabiitiss 1.2 e.0 0.2 1.3 13
Ravenue ifanagement
Anrual Deblors Collection Rate (Payment Level %)  [Last 12 Mibs Receipts! Last 12 Mths Biling
Currant Debiors Collection Rate (Cash receipts % of
Ratepayer & Other reventg)
Quistanding Deblors to Revenue Totat Outstanding Deblors fo Annual Revenue 9.6% 0.0% 85.7% 7% 1,5%
Longstanding Deblots Recovered Nebioss » 12 Mihs RecoverediTotal Debtors > 0.0% 0.0% 0.40% 0.0% 0.0%
12 Morths Otd
Gredifors Management
Cradilors System Efficiency % of Creditors Pald Within Terms {within
RAFRAA 5 GB{e)
Creditors fo Cash and iavestments 187.7% 0.0% 363.0% 162.8% 131.9%
Other Indicators
Total Volume Lossas (kW)
Etectricity Distribution Li
sotioity Distibution tosses () - Total Gost of Losses {Rand 000) . o -
% Vohume {uniis purchased and generated
lass urits sold)units purchasad and
lgenerated
Total Voluma Losses (kb
Distributi 2
Water Distbufon Losses (2} Total Cost of Losses (Rand 000}
% Volume (units purchased and generated
less unils sold)funits purchased and
generated
Employee costs Employee costsi{Total Revenue - capital 326% 0.0% 30.5% 32.0% 3 4%
revenue)
Remuneration Total remunerations{ Total Revenue - capital
revenus)
Repairs & Maintanance R&M(Tolat Revenug excluding capital 7.9% 0.0% 87% B.5% 8%
sevenua}
Einansa charges & Depragiation FC&DM Totat Revanua - capifal revenue} 14.8% 0.0% 12.1% 14.8% 14.8%
{DP requiation financlal viability indicators
i. Debt coverage {Total Operating Revenue - Operating 5977.5% G.0% 5034.9% 5877.5% 5274.1%
Granis)/Dabt service payments due within
financial year}
il. OIS Servics Deblors to Revenue ‘Total pulstanding service deblors/annuat 0.6% 0.0% 13.4% 7.1% 6.9%
revenue recelved for senvces
fii. Cost coveraga (Avaitable cash + InvesimentsYmanihly fxed 0.0 0.0 0.8 6.0 6.0
operational expendilure
Roferences

1. Copsumer deblors > 12 months old ere excluded from current assels
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Choose niame frof st - Supporting Table 586 Adjustrmenis Budget - funding measurament -

Deseription 201718 201819 2019120 Medium Term Revenue and Expenditure Framewark
Rof [MFMA section|  Audited Audited Audited Criginal 1o djusted Adjusted | Budgst Year | Budget Year
Ouicome Qutcome Qutsome Budgst Budget + 2021722 | +2202223
R thousands
Funding measures
Cashicash equivalents at the year end - R'900 1 18{1b 368,987 - 453,958 459,667 §10,619
Cash +invesiments at the yr end ‘ess applications - R'D0G 2 18{Hb 495,144 - - - -
Cash year end/monlhly employeefsupplier payments 3 18{thp - - - - -
Surplus#Daficit) exciuding depreciation offsets: R000 4 18(1) 91,361 - 242,802 96,607 86,479
Service charge rev % changs - macra GPIX targst exclusive 5 | 1B{hal2 0.0% 0.0% 0.0% 13.8% -1.0%
Cash receipls % of Ratepayer & Other revenue [ 18{1}a.(2} 8.0% 0.0% 5.0% 96.3% 0.0% 86.4% 102.0% 102.0%
Debt impakment expanse as a % of lotal biflable revenus 7 18{1}a{2) 5.2% 0.0% 5.3% 8.2% 5.2%
Capilaf payments % of capilal expenditure 8 18(1)e;19 0.9% 0.0% 0.0% 0.0% 0.0%
Borrowing recelpts % of capital expenditure (excl. ransfers} 9 18(1)c 0.0% 0.0% 6.0% 8.0% 0.0%
Granls % of Govt. legisiaied/gazetied allocations 10 18{)a 0.0% 0.0% 0.0% 0.0% 0.0%
Current consumer dablors % change - incr{dacr) i 18{1)a -91.4% -83.4%
Long lerm receivables % change - incr{deer} 12 1812 700.6% 50%
R&M 9% of Proparfy Plant & Equipment 13 20(1(vi} 1.8% 0.0% 2% 20% 20%
Assetrenewal % of capital budget 14 20(13(vi} 4.5% 0.0% 49% 4.5% 5.1%

References

1. Posifive cash balances indicative of minimum compliance - subject fo 2

2. Deduct apphications (defined) from eash bafances

3. Indicative of sufficient fiquitdity to mast average monitiy operating payments

4, Indisative of funded operational requirements

* “~dicative of adherence lo macro-economic targels {priorfo 200304 revenue nol available for high capacily municipalilies end later for ofher capacily classificafions)
.callsllc average cash colischion forecasts as % of annual billed revents

7. Realistic average increase in doublfl debd provision

8, indicative of pfanned capital expenditure fevel & cash payment liming

9. Indicative of compfiance with borrowing ‘only' for the capilal budget - should not exceed 100% unless refinancing

10, Substantiation ef National/Province aifocations included in budget

11, Intficative of realistic current amear deblor coliection fargets forfor to 200304 reventie nof avafiable for high cap municinaiities and later for other capaify classificaiions)

12. Inclicative of realistic long ferm arrear debfor collecfion targats (prior fo 200304 revenus not available for high cap municipalities and fater for other capacily clagsifications)

13, Indicafive of a credible alfowance for repairs & rainfensnce of assefs

14, Indicafive of a credible allowance for assel renewa! {requires analysis of assef renawal projecis as % of tolal capital projects - defailed capital plan}

Sty
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ustments Budget - transfers and grant receipts -

Description

R thousands

Ref

Budget Year 2020/21

Budget Year
+{ 2021122

Budget Year
+2 2022123

Orlginal
Budget

A

Prior
Adjusted
7
At

fulti-year
capital
8
B

Nat. or Prov.
Govt

3
C

Other
Adjusts,

1@
D

Total Adjusts,

H

Adjusted
Budaet

12
F

Adjusted
Budget

Adjusted
Budget

RECEIFTS:

Operating Transfers and Grants
National Government:

Local Government Equitable Share
Expanded Public Works Programme Integrated Grant
Local Government Financlal Management Grant
Municipat Disaster Refief Grant
Waler Senvices Infrastruciure Grant
Rurat Road Asset Management Systems Grant
Muricipal Disaster Recovery Grant
Muricipal Infrastructurs Grant
Other transfers and grants [insert description]

Provincial Government:
Spacify (Add gran} description)

Other transfers and grants [insert description]
District Municipality:
Specify (Add granf descripfion}

Other grant providers:
FEducation, Training and Development Praciices SETA

496,537

42,217

538,854

521,460

547,542

480,388
4,468
1,800

{8.855)

51,073

4741513
4,468
1,800

51,073

504,387
4,681
1890

0,500

529,607
4926
1,085

Total Operating Transfers and Grants

486,637

42217

224

538,854

521,469

547,542

Capital Transfers and Grants
National Government:
Municipal infrastructure Grant
Water Sarvices infrastructiurs Grant
Municipat Disaster Reflef Grant

Other capital transfers finsart description]
Provincial Governmant:
Speacify {Add grant description)

Bistrict Municipaiity:
Specify (Add grant description)

Other grant providers:
Airports Company

279,335

(51,073)

{51,973}

228,263

283,303

307,058

229,336
50,000

(51.073)

(51,073}

178,283
50,000

240,803
52,500

252,843
55,125

Total Capital Transfers and Grants

278,336

(51,073

{51,073)

228,263

293,303

307,968

TOTAL RECEIPTS OF TRANSFERS & GRANTS

775,973

{8,856)

(8,856)

787,117

814,772

855,516

Relerences

1. Fach grant is Hsted by name as gazetted together with the name of the fransferring depariment or municipalily, donor of other organisation
2, Amounts aciually RECEIVED ; ot revente eared (the objective is 1o confirm grants aiecated)

3. Replacement of RSC levies

4, Housing subsidies for housing where ownership iransferred to organisations or persons oulside the contral of the municlpality
5, Motor vehicle ficansing refunds fo be Included under 'agancy’ services (Not shown here as Receipis)
6. Toial Grani Receipts original budget must reconciie fo budget supporting fable A18
7. Only compleie if a previous adjusted budge! hias been approved in the sems financial year. Reflest most recent adjusted budget.

8. Increases of funds approved under section 31 MFMA

9, Adjustments fo funding aliecations from Nefionat or Provincial Government

10, Adjusts. = 'Other' Adjustments proposed to be approved; including ravenue under-coliection (MFMA seciion 28(2){a)); error correction {section 28{2)(H): functional shifts and any adjstments made under defegation by

the AG since the budget was approve
11.E=B+C+D
12, Adjusted Budgst F= (A or Alf2slc) + E
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Budget Year |Budgef Year
Budgat Year 2620121 1 2021022 2 2022023
Description Ref|  Original o Multiyear | Nat. or Prov, . . Adjusted Adjusted Adjusted
Budget Prior Adiusted capital Govt Cther Adjusts. | Tofal Adjusts, Budget Budgst Budget
2 3 4 5 B 7
R thousands A Al B C D E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRARM: 1
Dperating sxpenditure of Transfers and Grants
Mational Government: (69,162} - - -~ 4,317 4,317 [64,845) {75,719) {88,965}
Local Government Equitable Share - - - - - - -
Expanded Public Works Programme Integrated Grant {8,076} - 5,217 5217 {2,860) 18,204} (8,652)
Locai Govamment Financial Management Grant (2,113) - - - 2,113) {2,548) (2,329}
Wiunicipal Disaster Relief Grant - - {2,500} (2,900} (2,900) {3,045) (3,197}
Water Services infrastructure Grant (300} - - - (500) (525) {551}
Rural Road Assel Managament Systems Grant - - - - - - -
Munivipat Disaster Recovary Grant - - - - - - -
Municipal Infrastnicture Granl {58,473} - 2,000 2,008 158,473} (61,387} {74,240)
Cther fransfers and grants [insed description} - - - - - - -
Provincial Governmend: 12,685) - - - - - {2,685 {2,818} (2,860)
Spacify (Add grant description) {2,685) - - - {2,686) {2,819} {2,950)
Other transfers and grants finsert dascription] - - - - - - -
‘rict Municipality: - - - - - - - - -
Specify (Add grani description) - - - - - - -
Dther grant providers: - - - - - - - - -
Education, Training and Development Practives SETA - - - - - - -
Total operating expenditure of Transfers and Grants: {71,847) - - - 4347 4,317 (67,5303 {78,539) (91,929)
Capital expenditure of Transfers and Grants
Mational Government: (208,748} - - - {5,400) {5,400) {212,148) (246,726) {196,083)
Municipal infrasfuctare Grant {157,248} - 2,600 2,600 {154,848) {164,751) {176,882)
----- Water Services Infrastructure Grant. .~ . e VBB I R - | wasom (978 {821
Municipal Bisaster Relief Grant - - (8,000) {8,000} (8,000) - -y
Cther capiial ransfers {insert descripfion] - - - - - - -
Provincial Government: - - - - - - - - -
Specify (Add grant description} - - - - - - -
District Municipality: e - - - - - - - -
Specify {Add grant description) - - ~- - - - -
Other grant providers: - - - - - - - - -
Airporls Company - - - - 1= - -
.4 capitai expenditure of Transfers and Grants {206,748) - - - (5,400 (5,409} 1212,148) {216,728} (196,093}
Totzl capital expendiiure of Transfers and Grants {278,535) - - - {1,083} {1,083} {779,678) [295,265) {288,022}

References

1. Transfers/Grant axpenditure must be separalely isfed for each affocafion received

2. Only complete if 2 provicus adjusfed budgel has been approved in the saime Firancial yaar, Reflect most recent adjusted budget

3, lncreases of fands approved untier section 31 UFRA

4. Adjustments fo funding allocations from National or Frovincial Government
5. Adiusts. = ‘Ofer’ Adjusimenis proposed lo be approved; arror carrection (secfion 28(2)

Adjusimenls Budget in the
6 E=B+C+D
7. Adjusted Budgel F={Aor Alf2 ele) + £

(8); funclionaf shifis and any adfustments made under delegation by the AD since the budgef was approved or siice & previotsly ‘approved'
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Choose name from list - Supporting Table SBS Adjustments Budgeat - reconciliation of transfers, grant receipts, and unspent funds -

Description

R fhousands

R

®

{

Budget Year 2020121

Budget Year +1
2024022

Budget Year
+2 2022123

Originai
Budget

A

Prior Adjusted

2
At

Mufti-year
capifal
3
B

Nat. of Prov.
Govt

4
4

Other Adjusts,

§
D

Total Adjusts.

Adjusted
Budget
7
F

Adjusted
Budget

Adjusted
Budget

Dperating transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year recaipls
Candifions met - fransferred to ravenue
Condificna stil to be met - fransferred fo Habifities
Provincial Government:
Balance unzpent at beginning of the year
Current yoar raceipis
Conditions met - transferred to revenue
Conditions stil o ba met - ransferred fo labifites
District Municipaiity:
Balance unspent at beginning of the year
Current year raceipts
Conditions met - transferred to revenue
Conditions séiff fo be met - Iransferred {o flabiifies
Gther grant providers;
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue
Conditions sl o be mat - transfamed 1o fabllifies

498,837

4227

4217

538,854

521,468

347,542

476,400

14,795

14,795

491,195

506,220

525,231

20,237

27,422

27 422

47,859

4,249

22,311

Tolal operating transfers and grants revenue

416,400

14,795

491,195

500,220

525,231

Total operating transfers and grants - CTBM

20,237

27,422

47,659

21,249

22,314

Capital transfers and grants:
National Government;
Balance unspant at beginning of the year
Cutrent vear receipls
Conditions met - ransferrsed te revenue
Condilions stifl to be met - fransferred to liabilifes
“Provinclal Bovermnment: D
Balanee unspent at heginning of the year
Cunrent year recelpls
Conditions met - ransferred fo revenue
Conditions st to be met - faneferred to liabilifes
District Munigipality:
Balance unspant at beginning of the year
Current year receipls
Conditions met - iransferred fo revenue
Condifions siill o be met - transfered fo liabilies
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met « transferred to revenue
Conditions sifl 1o be met- fransferred to fabifilfes

279,338

{51,073}

(51,073)

228,263

263,303

307,868

279,336

(51.073)

(51,073)

228,263

293,303

307,368

Total sapital ransfers and grants revenue

279,335

(54,073)

)

228,263

393,30

307,968

Total capital {ransfers and grants - CTBIM

TOTAL TRANSFERS AND GRANTS REVENUE

755,736

(36,278)

{36,278)

719,452

743,503

833,189

TOTAL TRANSFERS AND GRANTS - CTBM

20,237

27,422

27,422

47,658

24,248

22,311

Beferences

1. Total capital grants ravenus budgef must reconcile o budgef ables A4 and A5; lofa! operefing grants revenye must reconcile fo budget table A4

2. CTBM = condlitions to be me!t

3, Only complaia if 2 previous adiusted budget has been approved in the same financial year. Reflact most recent adiisfed budgel.

4. Increases of funds approved under section 31 MFUA

5. Adjustirents fo funding aflocations from National or Provinsial Govemmant

5, Adiusts. = 'Ofber' Adjustments propased fo be approvad; including revenue under-coflection (MFRA section 28(2)(a}); additianal ravenue appropriation on existing programimes {section 28{2j}b}; profected savings fsection 28(2}(d}); emor

correction {sect
8 E=8+C+D
7. Adjusted Budget F = [A or A2 efe}+ £
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Descripfion

R thousands

Ref

Budget Year 2020/21

Budget Year |Budget Year
+f 2024032 |2 2022723

Orginal
Budgst

Prior Adjusted

]
Al

Aceum. Funds

1

Wulth-year
capital
8
C

Unfore.
Unavold.

8
o

Nat or Prov,
Gowt
10
£

Other Adjusts.{ Total Adjusts,

12
G

Adjusted
Budgst
13
H

Adjusted Adjusted
Budget Budget

Cash transfers to other munlglpalities
Finsert descripfion]
Fnsert descipfion]
[insert description]

TOTAL ALLOCATIONS TGO MUNICIPALITES:

Cash transfers fo Enlities/Other External Mechaniams
[insext desorpfion}
finsed destripfion}
[insert descripiion]

TOTAL ALLOCATIONS TO ENTITIES/EMS

Cash transfers to other Organs of State
{insert desciiplion]
fnsert descrplion]

fser dscrption]

TOTAL ALLOCATIONS T0 OTHER ORGANS OF STATE:

Cash trangfers fo other Croanisations
finsert desciplion]
finserf description]

“nsert inlion]

L CASH TRANSFERS TO OTHER ORGANISATIONS:

{TOTAL CASH TRANSFERS

Non.cash transfers to ofher municipaiifies
Jinsert tescrption]
finsert descripfion]
[inzert descripfion]

TOTAL ALLOCATIONS TO MUNICIPALITIES:

Soulfy Coast Davelopment Agancy
Tourism Development
Tourism Marksting

- ING%-cash fransfers fo EntitiestOther External Mechanisms

5,481
6,185
7,345

5481
6,186
1,346

TOTAL ALLOCATIONS TO ENTITIES/EMS'

19,023

19,023

Non.cash transfers fo other Organs of State
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Choose name from list - Supporting Tabls 8B11 Adjustments Budget - councillor and staff benefiis -

Summary of remuneration

R thousands

Ref

Budget Year 2020/21

Original
Budgst

Prior Adjusted

5
Al

Accum. Funds

5
]

Multh-year
capltal

7
C

Unfore,
Unavoid.

8
b

Nat. or Prav.
Govi

9
E

Other Adjusts.

10
F

Tofal Adjusts.

i

G

Adjusted
Budget

12
H

Basic Selaries and Wagss

ension and UF Confributions

Medical Aid Confributions

Motor Vehicle Allowance

Cellphone Aflowance

Housing Aflowances

Other benefits and afiowances
Sub Tofal - Coungillers

% increase

Senior Managers of the Municipality
Basic Safaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overfime
Performance Bonus
Motor Vehicie Aflowance
Celiphone Alowance
Housing Alowantes
Other benefits and allowances
Paymenie in feu of leave
Long senvice awards
Post-refirement benefit obligations

Sub Total - Senior Managers of Munivipality
% incraase

Other Muncipal Statt

Basic Salaries and Wages
Pension and UIF Condributions
Medical Aid Contribufions
Overime______
Performanca Bopus

Motor Vehicle Allowance
Celiphone Allowance

Housing Allowances

Ciher benefits and allowances
Payments in lieu of leave

Long service awards
Post-ratirement benefit obligations
Sub Tetal - Other Municipal Staff
% increase

Coupcillors {Polifical Office Bearers plus Other]

7,415
381
321

4057

1,074

2,404

52

T

W

7,115
384
kol

4,557

1,074

2,481

15,414

8,282

7

7

259,176
34,640
17,648

. IBB0ZE .. .=

10,473
132
3,453
6,708
4,582
1,740

4,675
34,540
17,649

- 28,602.

10,473
1,325
3453
6,708
4,582
1,740

368,349

4,560)

{4,560)

363,789

Total Parent Municipafity

392,123

{4,483)

{4,483)

387,640

Board Members of Entities
Basie Salares and Wages
Penston and UIF Confributions
Medical Ald Contributions
Overtime
Performance Bonus
Metor Vehicle Allowance
Celiphone Allowance
Housing Aliowances
Other benefils and aliowances
Board Fees
Paymenis In ey of leave
Long service awards
Fost-refirament benefit obligations
Sub Teotal - Board Members of Entities
% increase

Senior Managers of Entities
Basic Safaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overiime

Performance Bonus

Motor Vehicle Allowancs
Cellphone Aowance

%
change

0.0%
0.0%
0.0%
0.0%

0.5%

0.0%

0.0%

0.0%

-1.8%
0.0%
0.0%

—0.0%.

0.0%
0.0%
0.0%
0.0%

-1.2%

A1.1%
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Housing Aliowances - -
Other benefits and allowances - -
Payments In liew of leave - -
Leng sevice awards - -
Post-retirement benafit obligations 5 - - - - -
Sub Total - Benior Managers of Entitles i - - “ -

% increase

Qther Staff of Entifies
Basic Salaries and Wages - -
Pension and UIF Contributions - - -
Medical Aid Cordributions - - - - -
Overtime - -
Performance Bonus - -
Mofor Vehicie Allowance - -
Ceflphone Allowance - -
Heuging Alowances - -
Other benefits and aflowances . - -
Payments in lfeu of leave - -
| ong service awards - -
Post-retirement beneft obligations 5 - - - - -

Sub Total - Other $taff of Entities - - - - - - -

% Increase

Total Municipal Entifjes - - - -

I,OTAL SALARY, ALLOWANCES & BENEFiTS 392423 - - - - - {4,483) (4,483) 387540 | 1%

T increase
t- AL MANAGERS AND STAFE 376,709 - - - - - {4,560) {4,560) 3724481 2%
Raferences .

1, Inchude Loans and advances’ where applicabls if any reporfable amounts only unitl phased compliance with 5764 of MFMA achisved

2. if benefits in kind are provided (a.g. provision of living quarfers) the full market value must be shown as fhe cost {o the municipalily

3. 557 of the Systerns Act

4, Musf agres lo the sub-ofal appearing on Table C1 (Employee cosfs)

5, Inchudes pension payments and employer conifbutions fo medical aid

Columi Definitions:
. A.The orlginal budgal approved by council for ihe cutrent year i . o e o
5. Only compiete if a pravious adjusted budget has been approved in the same financial yeer. Reflect most recent adfusted budgel, ) T
8, Addifonal cash-backed acoumulated funds/unspent funds (section 18{1}{b) and secfion 28(2}{e) MFMA) idenfifed afler Original Butge! approved and after annual financial slatements auditsd fnole; only where underspending could
not reasonably be have for
7, Increases of funds approved under seclion 31 MFMA
8, Adjustments spproved in accarance with section 29 MFMA
9. Adjustments caused by changes in funding allocations from Nalionaf or Provincial Govarnment
10, Adjusts. = 'Olher’ Adjustments proposed to he approved; including reverwe undar-collection (MFMA section 28(2)(z)}; additional revenue approprisfion on existing programimes (saciion 26(2){b); projested savings (sechion 28{2)d));
arror correction (sec
11.G=B+C+D+E+ F
12. Adjusted Budgel H={Aor Al/2efc) + 5
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Ugu District Municipality Budaet Policy
1. DEFINITIONS

In this Policy, unless the context ctherwise indicates, a word or expression to which a

meaning has been assigned in the Act, has the same meaning as in that Act.

“Accounting Officer” means the Municipal Manager of Ugu Municipality;

“Allocation” means —
i) & municipality's share of the local government's equitable share
referred to in Section 214(1) (a) of the Constitution;
iiy an allocation of money to a municipality in ferms of Section 214{1) (c) of the
Constitution;
i) an allocation of money to a municipality in terms of a provinctal budget; or
iv} any other allocation of money to a municipality by an organ of state, including by
another municipality, otherwise than in compliance with a commercial or other

business transaction.

“Annual Division of Revenue Act” means the Act of Parliament, which must be

" enacted annually in terms of Section 214(1) of the Constitution;

*Approved budget” means an annual budget -
a) approved by a municipal Council, or
b) includes such an annual budget as revised by an adjustments budget in terms of
section 28 of the MFMA,

“Budget-related policy” means a policy of a municipality affecting or affected by

the annual budget of the Municipality, including -

a) the tariffs policy, which the Municipality must adopt in terms of Section 74 of the
Municipal Systems Act;

b) the rates policy which the Municipality must adopt in terms of Section 3 of the
Municipal Property Rates Act;

c) the credit control and debt collection policy, which the Municipality must adopt in

terms of Section 96 of the Municipal Systems Act;

“Budget year” means the financial year of the Municipality for which an annual budget
is to be approvad in terms of Section 16(1) of the MFMA;

3
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“Chief Financial Officer” means the Chief Financial Officer of Ugu Municipality;
“Council” means the Council of Ugu Municipaiity;

"Current year” means the financial year, which has already commenced, but not yet

anded;

“Delegation™ in relation to a duty, includes an instruction or request to perform or o

assist in performing the duty;

“Financial Statements” means statements consisting of at least -
a) a statement of financial position;

k) a statement of financial performance;

¢) a cash-flow statement;

d} any other statements that may be prescribed; and

e) any noies o these siatements;

“Financial year” means a twelve months period commencing on 1 July and ending on
30 June each year:

“Fruitless and wasteful expenditure” means expenditure that was made in vain and

would have been avoided had reasonable care been exercised;

“Irregular expenditure”, means —

a) expenditure incurred by a municipality or municipal entity in contravention of, or that
is not in accordance with, a requirement of the MFMA Act, and which has not been
condoned in terms of Section 170 of the MFMA;

b} expenditure incurred by a municipality or municipal entity in confravention of, or that
is not in accordance with, a requirement of the Municipal Systems Act, and which
has not been condoned in terms of that Act;

c) expenditure incurred by a municipality in contravention of, or that is not in
accordance with, a requirement of the Public Office-Bearers Act, 1998 (Act 20 of
1998); or
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d) expenditure incurred by a municipality or municipal entity in contravention of, or thai
is not in accordance with, a requirement of the supply chain management policy of
the municipality or entity or any of the municipality's by-laws giving effect to such
policy, and which has not been condoned in terms of such policy or by-law, but
excludes expenditure by a municipality which falls within the definition of
"unauthorised expenditure”;

“Investment” in relation to funds of a municipality, means -

a) the placing on deposit of funds of a municipality with a financial institution; or

b) the acquisition of assets with funds of a municipality not immediately required, with
the primary aim of preserving those funds;

“long-term debt” means debt repayabls over a period exceeding one year;

“Mayor” means the Mayor of Ugu Municipality;

“Municipality” refers to Ugu District Municipality

“Natlonal Treasury” means the National Treasury established by Section 5 of the

Public Finance Management Act;

“Official” means -

a) an employee of a municipality or municipal entity;

b) a person seconded to a municipality or municipal entity to work as a member of the
staff of the municipality or municipal entity; or

c) a person coniracted by a municipality or municipal entity to work as a member of

the staff of the municipality or municipal entity otherwise than as an employee;

“Overspending” means -

a) causing the operational or capital expenditure incurred by the Municipality during a
financial year to exceed the total amount appropriated in that year's budget for its
operational or capital expenditure, as the case may be;

b) in relation to a vote, means causing expenditure under the vote to exceed the

amount appropriated for that vote; or
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c) in refation to expenditure under Section 26 of the MFMA, means causing
expenditure under that section to exceed the limits allowed in subsection (5) of this

section;

“Quarter” means any of the following periods in a financial year:
a) 1 July to 30 September,

b) 1 October fo 31 December;

¢} 1 January fo 31 March; or

d) 1 April to 30 June.

“Service Delivery and Budgei lmplemeniation Plan”™ means a detailed plan
approved by the Mayor of a municipality in terms of Section 53 (I} {c) (ii) of the MFMA
for implementing the Municipality's delivery of municipal services and its annual budget,
and which must indicate:
a) projections for each month of;
iy revenue to be collectad, by source and vote; and
it} opérational and capital expenditure, by voie;
-by—service-delivery targets and parformance indicators for each quartsr;and —
c) any other matters that may be prescribed, and includes any revisions of such plan
by the Mayor in terms of Section 54{I}(c) of the MFMA,;

“Unauthorised expenditure” means any expenditure incurred by a municipality

otherwise than in accordance with section 15 or 11(3) of the MFMA, and includes —

a) overspending of the total amount appropriated in the Municipality's approved
budget;

b} overspending of the total amount appropriated for a voie in the approved budget;

c) expenditure from a vote unrelated to the depariment or functional area covered by
the vote;

d) expenditure of money appropriated for a specific purpose, otherwise than for that
specific purpose;

e) spending of an allocation referred to in paragraph (b), (c) or {d} of the definition of
"allocation” otherwise than in accordance with any conditions of the ailocation; or

f) a grant by the Municipality otherwise than in accordance with the MFMA,;
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“Wirament” means transfer of funds between functions / votes

"Yote” means

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departmenis or functional areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the
department or functional area concerned.
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2. PRINCIPLES

2.1 Section 215 (1) of the Constitution of the Republic of South Africa states that National,
provincial and municipal budgets and budgetary processes must promote transparency,
accountability and the effective financial management of the economy, debt and the
public sector. It also states in 5215 (3), that Budgets in each sphere of government

must contain;

a. Estimates of revenue and expenditure, differentiating between capital and current
expenditure;

b. Proposals for financing any anticipated deficit for the period to which they apply;
and

¢. An indication of intentions regarding borrowing and other forms of public fiability

that will increase public debt during the ensuing year.

2.2 Section 26(h) of the Municipal Systems Act (Act 32 of 2000} requires a municipality’s
Integrated Development Plan fo reflect a financial plan, which must include a budget

projection for at least the next three years (Medium Term Expenditure Framework);

2.3 Section 21 of the Municipal Finance Management Act (Act 56 of 2003) prescribes the
function of the Mayor who must coordinate the processes for preparing the annual
budget and for the reviewing of the municipality’s Integrated Development Plan and
budget related policies and to ensure that any revisions are mutually consistent and
credible;

2.4  Section 16 of the Municipal Finance Management Act, requires the municipal council io

approve an annual budget for the municipality before the start of the financial year;

2.5 The Minister with the concurrence of the Minister for Provincial and L.ocal Governmer,
has in terms of S168 of the Municipal Finance Management Act issued the Municipal
Budget and Reporting Regulations which aim fo secure sound and susiainable
management of the budgeting and the reporting practices of the municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountabitity and appropriate lines of responsibility in the budgeting and
reporting processes; Now therefore, the Council of Ugu District Municipatity adopts the

Budget Policy as set out in this document.

8
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3.

4.2

4.3

OBJECTIVES OF THE POLICY

To set a broad framework within which Budget related decisions of the Municipality will

pe taken and implemented to ensure efficient and transparent financial ptanning that
will promote sound and susiainable financial management, essential for the
achievement of the Municipality’s developmental priorities as contained in its integrated

Development Plan.

SCCPE AND INTENDED AUDIENCE

This Policy will serve as a guideline for the effective management of the Municipal

budgetary processes, in crder to aftain the sirategic objectives of the Municipality within
the ambits of the applicable legislation, and shall apply to all departments within the
Municipality.

Council has considered the guidelines distributed by National Treasury to local
government which detail the processes and formats to be followed when preparing the
budgst policy.

The Municipality shall comply with the provisions of this Policy in the compilation of each
of its budgets.

REGULATORY FRAMEWORX

In the process of preparing the Municipal budget, The Mayor, political office bearers

(Councillors), Accounting Officer, Chief Financial Officer and other officials shall comply

with all relevant legal requirements, including:-

a) The provisions of Chapter 4 of the Municipal Finance Management Act, 2003, (‘the
MFMATY, as well as Sections 42, 43, 53, 54, 55, 68, 69, 70, 71, 72, 75, 80, 81, and
83 thereof; and

b) The Municipal Budget and Reperting Regulations published in terms of Section 168
of the MFMA.

c) All relevant budget related Circulars and notices issued by the National Treasury.

ROLES AND RESPONSIBILITIES

Role of Council

a) Must provide political leadership and direction
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6.2

6.3

b)

c)

d)

Play an oversight role by approving budget related policies, and ensuring that the
priorities are reflected in the budget. (Council may not delegate approval of
budgets and policies)

Approve the Integrated Development Plan, the Annual Budgets and the Service
Delivery Budget Implementation Plan. |

Monitor the outcomes of the implementation of the policies and budgets.

Role of the Mayor

a)

b)

Provide general political guidance cver the budget process and the priorities that
must guide the preparation of the budget. {353, MFMA)

Prepare and table a schedule of key deadlines for the preparation, tabling and
approval of the budget, annual review of the IDP and the consultative process.
(821, MFMA)

Take all reasonable steps to ensure that the Municipality approves its annual
budget before the start of the financial year and report to the Municipal Council and
the MEC for finance in the province any delays in the tabling of the annual budget.
(S53,MFMA)

Must establish a-Budget Steering Committee to provide technical-assistance tothe

Mayor in discharging the responsibilities set out in $53, MFEMA

Role of the Accounting Officer

a)

Assist the Mayor in performing budgetary functions assigned to him/her in terms of
Chapter 4 & 7 of the MFMA and to provide administrative support, resources and
information necessary for the performance of those functions. (S68, MFMA)

Is responsible for the implementation of the approved budget and must take all
reasonable steps to ensure that the spending of funds is in accordance with the
budget and is reduced as necessary when the revenue is anticipated to be less
than the projected in the budget.

Ensure that revenue and expenditure are properly monitored.

Must prepare an adjustments budget and submit it to the Mayor for consideration
and tabling in the Municipal Council when necessary.

Report to the Municipal Council any shortfalls in budget revenue, overspending and
necessary steps taken to prevent shortfalls and overspending.

Submit to the Mayor actual revenue, borrowings, expenditure and where necessary

report variances on projected revenue and the budget.

10
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6.4 Role of the Chief Financial Officer {CFO)

a)

b)

..yearfor.the Council's approval, and shalf indicate in_such fimetable the target dates . ___.

Without derogating in any way from the legal responsibilities of the Accounting
Officer as Accounting Officer, the Chief Financial Officer shall be responsible for
preparing the draft annual capital and operating budgets (including the budget
components required for the ensuing financial years), any required adjustments
budgets, the projections of revenues and expenses for the service delivery and
budget implementation plan (including the alignment of such projections with the
cash management programme prepared in terms of the banking, cash management
and investments policy), and shall be accountable to the Accounting Officer in

regard to the performance of these functions.

Must advise the Accounting Officer on the exercise of powers and duties assigned
o him in terms of the MFMA.

Must assist the Accounting Officer in the preparation and implementation of the
Municipality's budget.

The Chief Financial Officer shall draft the budget fimetable for the ensting financial

for the draft revision of the annual budgst and the preparation of the annual budget
for the ensuing financial year, which target dates shall follow the prescriptions of the
Municipal Finance Management Act, and target dates for the submission of alt the
budget-related documentation to the Management Committee, Finance Portfolio,

Executive Committee and Council.

Except whera the Chief Financial Officer, with the consent of the Mayor and
Accounting Officer, decides otherwise, the sequence in which each annual budget
and adjustments budget shall be prepared, shall be: first, the capital component,
and second, the operating component. The operating compenent shail duly reflect
the impact of the capital component on;

iy depreciation charges;

iy repairs and maintenance expenses;

i) interest payable on external borrowings; and

iv} other operating expenseas.

in praparing the operating budget, the Chief Financial Officer shali determine the

nurmber and type of votes to be used and the line-items to be shown under each

11
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a)

vote, provided that in so doing the Chief Financial Officer shall properly and
adequately reflect the organisational structure of the Municipality, and further in so
doing shall comply — in so far as the organisational structure permits — also with the

prescribed budget format of National Treasury

Must perform all budgeting and other duties as delegated by the Accounting Officer
in terms of S79, MFMA.

The Chief Financlal Officer shall determine the depreciation expenses to be charged
to each vote, the apportionment of interest payable to the appropriate votes, the
estimates of withdrawals from (claims) and contributions o (premiums) the self-
insurance reserve, and the contributions to the provisions for debt impairment,

accrued leave entitlements and obsolascence of stocks

The Chief Financial Officer shall further, with the approval of the Mayor and the
Accounting Officer, determine the recommended contribution to the asset financing

reserve and any special contributions to the self-insurance reserve.

_The Chief Einancial Officer shall also, again.with the approval of the Mayor and the

Accounting Officer, and having regard to the Municipality's current financial
performance, determines the recommended aggregate growth factor(s) according

to which the budgeats for the various votes shall be drafted.

The Chief Financial Officer shall compile monthly budget reporis, with
recommendations, comparing actual results with budgeted projections, and the
heads of departments shall timeously and adequately furnish the Chief Financial
Officer with all explanations required for deviations from the budget. The Chief
Financial Officer shall submit these monthly reports to the Mayor, Finance Porifolio
and Executive Committee, and all other prescribed parties, in accordance with the

prescriptions of the Municipal Finance Management Act.

The Chief Financial Officer shall provide technical and administrative support to the
Mayor in the preparation and approval of the annual and adjustment budgets, as
well as in the consultative processes, which must precede the approval of such

budget.-

m) The Chief Financial Officer shall ensure that the annual and adjustments budgets

comply with the requirements of the National Treasury, reflect the budget priorities

12
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6.5

)

determined by the Mayor, are aligned with the 1DP, and comply with all budget-
related policies, and shall make recommendations to the Mayor on the revision of

the IDP and the budgst-related policies where these are indicated.

The Chief Financial Officer shail make recommendations on the financing of the
draft capital budget for the ensuing and future financial years, indicating the impact
of viable alternative financing scenarios on future expenses, and specifically
commenting on the relative financial merits of internal and external financing

options.

The Chief Financial Officer shall determine the basis for allocating overhead
expenses not directly chargeable to votes. The expenses as_sociaied with the
democratic process shall be allocated to a separate vote, and shall not be charged

out as an overhead.

The Chisf Financial Officer shall ensure that the cost of indigent relief is separately

reflected in the appropriate votes.

The Chief Financial Officer shali ensure that the allocations from other organs of

state are properly reflected in the annual and adjusiments budget, and that the
estimated expenses against such allocations (other than the equitable share) are

appropriately recorded.

Role of Senior Managers & Other Officials

a)

Each Senior Manager and each Municipal official exercising financial management
responsibilities must take all reasonable steps within his/her area of responsibility
to ensure that the financial resources of the Municipality are utilised effectively,
efficiently, economically and iransparentiy.

Must prevent unauthorised, irregular and fruitless or wasteful expenditure and other
losses within his/her Department.

Must ensure that all revenue due to the Municipality is collected.

Must ensure that all information required by the Accounting Officer for compliance
with the provisions of the Acts is timeously submitied.

13
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6.6  Role of the Budgeting Steering Cominiitee

6.6.1 The Municipal Budget and Reporting regulations (Government Gazette 32141) chapter
2 requires the Mayor to establish a Budget steering comprising of the following
members:-

a) The Mayor — Chairperson

b) The Speaker

c) The Whips of Political Parties

d) The Accounting Officer (Municipal Manager)
@) The Chief Financial Officer

f) The IDP Manager

g) The Manager Budget Office and,

n) Members of Senior Management (Top Management)

6.6.2 The role of the Committee shall be:-
a) To assist the Mayor in carrying out his/her statutory rolas and responsibilities in
accordance with 852 and S53 of the MFMA.

by To provide technical assistance to the Municipal political office bearers during

¢) To interrogate and make recommendations on the adoption of the Annual Budget, |
the Service Delivery and Budget Implementation Plan (SDBIP), $71 monthly
budget statements and $72 Midyear budgst and performance report and the
Adjustments Budget.

d) To evaluate the progress report of the Accounting Officer with regard to the financial
year end closure and compilation of the Municipal audit file.

a) To evaluate progress report on the statutory audit by the office of the Auditor
General.

f)  To exercise oversight in the compilation of the Annual Report.

g} To evaluate action plans from the Accounting Officer on corrective measures to be
taken on issues raised by the Auditor General.

n) To evaluate and recommend payment of Annual Performance Bonuses to the
Accounting Officer and Senior Management after the annual report has been

adopted by Council on 31 January each year.

6.6.3 Council may adopt its existing Finance Portfolio Committee as its Budget and Steering

Committea.

14

policy formulation and to-assist priority-determination. - : e
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6.7

8.8.1

7.2

Role of the Budget and Treasury Office

a) To assist the Accounting Officer in tabulating key time frames for the Budget
Process.
b} To provide guidance to the Accounting Officer and Senior Managers during the
budget preparation process in accordance with National Treasury MFMA Reforms.
c) To consolidate departmental Capital and Operating budgets.
d} To consolidate departmental S71 monthly pudget statemenits, quarterly returns and
the Midyear monitoring report and submit to the Finance Portfolio Commitiee.
e} To report any unauthorised, irregular, fruitless and wasteful expenditure or any
deviations from the approved budget to the Finance Portfolio Commitiee.
f) To assist the Accounting Officer in implementing recommendations of the Finance
Portfolio Committee.
g) To manage the administrative operations of the Budget and Treasury Office to
ensure full compliance with the MFMA and any Issued guidelines or Circulars from

National Treasury.

Detegation of roles and responsibilities -

All delegations by the Mayor to the Accounting Officer, Mayor fo the members of the
Finance portfolio Committee, the Accounting Officer to the Chief Financial Officer and

other Senior Managers, of their roles, duties and responsibilities as per the MFMA-

a) Must be in writing,

b) Are subject to the limitations as may be imposed by the Act,

¢) Does not absolve the Mayor, the Accounting Officer or the Senior Officials of the
responsibiliies concerning the exercise of the delegated power or the performance
of the fiduciary duties, and

d) Should not be indefinite and must be reviewed annually.

ANNUAL SCHEDULE OF KEY DEADLINES

The deadline dates for all budget preparation processes shall be as per the approved

Process Plan as tabled by the Mayor to Council in August.

Such Process Plan shall indicate the target dates for the draft revision of the Integrated
Development Plan and the preparation of the annual budget for the ensuing financial

year, which target dates shall follow the prescriptions of the MFMA, for the submission

15
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7.3

7.4

of all the budget-retated documentation to the Mayor, Finance Committee, Executive
Committee and Council.

Such time schedule shall provide for the deadlines set out in Appendix A, unless the
Mayor, after consultation with the Chief Financial Officer, determines otherwise and

provided that the requirements of the MFMA shall at all times be adhered to.

The Chief Financial Officer shall be responsible for ensuring that the time schedule is
adhered to.

BUDGET PRINCIPLES
The sequence in which the Annual Budget shall be prepared shall be, first, the capital

component and second, the operating component, except where the Chief Financiai
Officer with the consent of the Mayor decides otherwise. The Municipality's annual
budget should:-

a) Move fowards the achievement of goals and objectives of the Municipality within
the constraints of the available resources.

b)...Consider the Priorities as identified in the State of the Nation Address, State ofthe
Province Address and the State of the District Address.

c) Reflect the priorities contained in the Municipality's Integrated Development Plan.

d) Be credible and fully funded ffom realistically anticipated revenues.

e} Consider any resolutions taken by Council or the Executive Committee in the
previous Budget Year which have financial implications on the current Medium
Term Revenus Expenditure Framawork.

f) The basis of measurement and accounting policies underpinning the Municipality's
annual financial statements must be the same as those used in the preparation of
the Municipality's annual hudget and supporting documentation.

g) Expenses may only be incurred in terms of the approved annual budget (or
adjustments budget) and within the limits of the amounts appropriated for each vote
in the approved budget.

FUNDING OF EXPENDITURE

An Annual budget must be funded only from:

a) Realistically anticipated revenues to be collected.

by Cash-backed accumulated surpluses from previous years not committed for other
pUrposes;

16
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10
10.1
10.2

10.3

10.4

10.5

106

11
1.1

11.4

11.5

c) Borrowed funds, but only for revenue-generating capital projects; and
d) Grants and subsidies as per DORA.

THE CAPITAL BUBGET
The Budget shall be prepared in the prescribed budget format of National Treasury.

The annual capital budget shall be prepared from a zero base, except In so far as capital
projects represent a contractual commitment to the Municipality extending over more
than one finaricial year.

The annual capital budgst shall only be approved by Coungil if it is properly balanced
(i.e. if the sources of finance have been secured to fund the budget and are equal to
the proposed capital expenditure).

Before approving the capital budget, the Council shall consider the impact on the
present and future operating budgets in relation to Finance Charges on external loans,
Depreciation on fixed assets, Maintenance costs of fixed assets, and any other ordinary
operational expenses associated with any item in that capital budget.

The Council shall also consider any impact of operating expenses —net of any revenues

to be generated from the project — i.e. on future service tariffs.

Expaniditure of a project shall-be included in the Capital Budget if it meets-the asset - -

definition in terms of Council's approved Asset Management Policy

OPERATING REVENUE

The Operating revenue must include:

a) Estimates for all municipal revenue sources and;
b} All gazetted grants and subsidies, donations and subsidies in kind or emergancy

relief funding.

The allocation of interest on investments shall be budgeted for in terms of the cash,
banking and investment policy.

In preparing the revenue budget, the Municipality shall strive to maintain the aggregate
revenues from service charges ai not less than 80% of the aggregate revenues net of
operating grants.

The proposed increases in tariffs should be affordable, i.e. inline with CPIX, and should
take into account the need to address infrastructure backlogs.

Tariff increases must respond to the population growth rate and the Division of Revenue
Act.

17



P80

Ugu Districi Municipality | Budget Palicy
11.6 The water and sanitation charges shall be calculated and levied as per the reviewed
Water and Sanitation Tariffs Policy for that MTREF. ,
11.7 Al tariffs shall be published in a loca! newspaper, and placed on the Municipal website
and at the entrance of Ugu offices at least 30 days before the stari of the financial year.
11.8 Al tariffs must be gazetted in the Government Gazetie before the 1%t July each year.
12 QPERATING EXPENDITURE
121  The Municipality shall budget in each annual and adjustments budget for the
contribution to:
a) provision for accrued leave entitlements.
b) entittement of officials as at 30 June of each financial year;
c) provision for impairment of debtors in accordance with its Rates and Tarifis
Policies;
d) provision for the obsolescence and deterioration of stock in accordance with its
Supply Chain Management Policy;
e) depreciation and finance charges shall be charged to or apportionad only between
the departments or votes to which the projects relats; '
12.2  The operating budget shall duly reflect the impact of the capital component on:
a) Depreciation and impairment charges;
b} Repairs and maintenance expenses;
c) Interest payable on external'Ioans, and
d) Any other operating expenses associated with fixed assets.
e) The operating budget must be in the prescribed Nationai Treasury Format.
12.3 SALARIES AND ALLOWANCES
The budget for salaries and allowances shall be separately prepared and shall not
exceed the parameter (percentage) of the aggregate operating budget component of
the annual or adjustments budget, the parameters as may be contained in the budget
circular issued by National Treasury from time to time. If the salary budget, exceed the
parameter (percentage) of the aggregate operating budget as issued by National
Treasury Council will be advised and provided with reasons and remedial action. The
remuneration of Councillors and other political office bearers shail be excluded from this
limnit.
12.4 PROVISION FOR MAINTENANCE
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12.5
12.5.1

The Municipality shall adequately provide in each annual and adjustments budget, for
the maintenance of its fixed assets in accordance with its Fixed Asset Management and
Accounting Policy as well as the routine maintenance plans. A minimum of 8% of the
carrying amount of the fixed assets shall be provided for the expenditure on Repairs
and Maintenance in the annual budget of the Municipality in accordance with the

National Treasury norms.

FINANCE CHARGES, DEPRECIATION AND IMPAIRMENT
The Finance Charges payable by the Municipality shall be apportioned between

departments or votes on the basis of the proportion at the last balance sheet date of the
outstanding loan balances belonging to such departmént or voile to the aggregate
outstanding loan balances. However, should Council decide to raise loans only for
financing of fixed assets in a specified service or vote, finance charges shall be charged

to or apportioned only between the departments or votes relating to such service.

12.5.2 The depreciation expenses shall be apportioned to each department based on the cost

of assets allocated to that department. The depreciation method used shali be in terms

13

14

15

of the Fixed Assets Management and-Accounting Policies. -~

CONSULTATION ON TABLED DRAFT BUDGETS

The Municipality shall, after the annual draft budgst is tabled in Council, consider the

views of the local community, the National and Provincial Treasuries, organs of staie
and local municipalities, as required by Section 23 of the MFMA, and shalt comply with
all other requirements of that section. For the purpose of consultation, the draft budget
will be made available to the community, through the community libraries, the municipal

offices and the municipal website soon after tabling in Council.

APPROVAL OF THE ANNUAL BUDGET

The Council shall approve the budget before the start of the financial year, in

accordance the provisions of Section 24 of the MFMA, failing which, the Municipality
shall be subject to the provisions of Section 25 of the MFMA.

PUBLICATION OF THE BUDGETS
In accordance with Section 22 of the MFMA, the Municipal Manager shall ensure that

immediately after the annual budget is tabled in the Council:
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16

17

18

with the prescriptions of the Municipal Finance Management Act.

a) The budget is made public in accordance with the provisions of Section 17 (3) of
the Local Government Municipal Systems Act.

b) The budget is submitted to the National Treasury and Provincial Treasury in printed
and electronic formats;

¢) The budgst is submitted to any prescrived organs of state and to other
municipalities affected by it.

MONTHLY BUDGET REPORTS
The Chief Financial Officer shall compile monthly budgst reports, with

recommendations, comparing actual results with budgeted projections, and the heads
of departments shall furnish the Chief Financial Officer with all explanations required

for deviations from the budget.

The Chief Financial Officer shall submit these monthly reports to the Mayor, Finance

Committee and Executive Committes, and all other prescribed parties, in accordance

This Policy must be read in conjunction with the following budget-related policies of the

Municipality:-

17.1.1 Indigent Support Policy

17.1.2 Asset Management Policy

17.1.3 Water Services Policy (incorporating the Tariff Policy)
17.1.4 Cash, Banking and investments Policy.

17.1.5 Supply Chain Management Policy

17.1.6 Credit Control and Debt Collection Policy

17.1.7 Funding and Reserves Policy

17.1.8 Virement Policy

17.1.9 Basic Services Policy

REVIEW OF THE POLICY

This Policy will be reviewed annually by the Budget Steering Committee prior to the

commencement of the budget process to ensure compliance with any changss in
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20

21

legislation or any ‘best practice’ guidelines and MFMA Circulars as may be issued by

National Treasury from time {o time.

COMPLIANCE AND ENFORCEMENT

a. Violation of or non-compliance with this Policy may give a just cause of disciplinary

steps to be taken.

b. 1t will be the responsibility of Accounting Officer to enforce compliance with this
Policy.

EFFECTIVE DATE

This Polley shall come to effect upon approval by Council.

POLICY ADOPTION
This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT
MUNICIPALITY as follows:

ANNEXURE: LEGAL REQUIREMENTS

MUNICIPAL FINANCE MANAGEMENT ACT
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Section 15 Appropriation of funds for expenditure

Expenses may only be incurred in terms of the approved annual budget (or adjustments

budget} and within the limits of the amounts appropriated for each budget vote.

Section 16 Annual budgeis

The Council of the municipality must approve the annual budget before the start of the financial

year to which it relates.

The Mayor must fable the annual budget at least ninety days before the start of such financial

year.

The capital budgst may extend over three years, provided that it is separated into annual

appropriations for that pericd.

Section 17 Contents of annual budgets and supporting doccuments

__The budget must be in. the. prescribed format, and _must be divided info. a capital.and an_

operating budget.

The budget must reflect the realistically expected revenues by major source for the budget year

concerned.

The expenses reflected in the budget must be divided into votes.

The budget must also contain the foregoing information for the two financial years following the
financial year to which the budget relates, as well as the actual revenues and expenses for the
year before the current year, and the estimated revenues and expenses for the current year.

The budget must be accompanied by all the following documents:

® draft resolutions approving the budget and levying property rates, other taxes and tariffs

for the financial year concerned;

e draft resolutions (where applicable) amending the IDP and the budget-related policies;
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® measurable performance objectives for each budget vote, taking into account the

municipality’s IDP;

® the projected cash flows for the financial year by revenue sources and expenditure
votes;

® any proposed amendments to the 1DP;

o any proposed amendments to the budget-related policies;

@ the cost to the municipality of the salaries, allowances and other benefits of 1ts political

office bearers and other councillors, the municipal manager, the chief financial officer,

and other senior managers,;

® particulars of any proposed allocations or granis 1o other municipalities, municipal
entities, external mechanisms assisting the municipality in service delivery, other

organs of state, and organisations such as NGOs, welfare institutions and so on;

e particulars of the municipality's investments; and

@ various information in regard to municipal entities under the shared or sole control of

the municipality.

Sectioh 18 Funding of expendiiures

The budget may be financed only from:
® realistically expected ravenues, based on current and previous collection levels;
& cash-backed funds available from previous surpluses where such funds are not

required for other purposes; and

@ borrowed funds in respect of the capital budget only.

Saction 19 Capital projects

A municipality may spend money. on a capital project only if the money for the project (excluding
the cost of any required feasibility studies) has been appropriated in the capital budget.
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The total cost of the project must also be approved by the Council.

The envisaged sources of funding for the capital budget must be properly considered, and the
Councit must be satisfied that this funding is available and has not been committed for other
purposes.

Before approving a capital project, the Council must consider the projected cost of the project
over all the ensuing financial years until the project becomes operational, as well as the future
operational costs and any revenues which may arise in respect of such project, inciuding the

fikely future impact on property raies and service tariffs.

Section 20 Maffers o be Drescribe'd

The Minister of Finance must prescribe the form of the annual budget, and may further
prescribe a variety of other matters, including the inflation projections which the municipality

must use in compiling its- budget.

The Minister may also prescribe uniform norms and standards in regard to the setting of tariffs

—where a-municipality entity- or- other-external mechanisms-is-used-to -perform-a-municipal--

service; and may also take appropriate steps to ensure that a municipality does not, in
exceeding its fiscal powers, materially and unreasonably prejudice national economic policies
(particularly on inflation, administered pricing and equity), economic activities across municipal

boundaries, and the national mobility of goods, services, capital or labour.

Section 21 Budget preparation process

The Mayor of the municipality must:

) Co-ordinate the processes for preparing the annual budget, and for reviewing the
municipality’s IDP and budget-related policies to ensure that the budget, the IDP, and

the policies are mutually consistent and credible.

® At least ten months before the start of the ensuing financial year, table in the Coundil
the time schedule with key deadlines for the preparation, tabling and approval of the
following year's annual budget, the review of the IDP and budget-related policies, and

the consultative processes required in the approval of the budget.
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o Whnen preparing the annual budget, take into account the municipality's 1DP, the
national budget, provincial budget, the National Government's fiscal and macro-

economic policies, and the annual Division of Revenue Act.

e Take all reasonable steps to ensure that the municipality revises its IDP in fine with

realistic revenue and expenditure projections for future years.

a Consult the district municipality (if it is a local municipality) and all other local
municipalities in the district, and all other local municipalities in the district if it is a district

municipality.

® Consult the National Treasury when requested, the Provincial Treasury, and such other

provincial and national organs of state as may be prescribed.

e Provide, on request, any budget-refated information to the National Treasury, other
national and provincial organs of state, and any other municipality affacied by the
budget.

Section 22 Publication of annual budgets

Immediately after the annual budget has been tabled, the Municipal Manager must make this
budget and other budget-related documentation public, and must invite the local community to

submit representations in regard to such budget.

The Accounting Officer must also immediately submit the tabled budget in boih printed and
electronic formats to the National Treasury, the Provincial Treasury, and in either format to
prescribed national and provincial organs of state and other municipalities affected by the

budget.

Section 23 Consuliations on tabled budgets

After the budget has been tabled, the Council of the municipality must consider the views of
the local community, the National Treasury, the Provincial Treasury, and any provincial or

national organs of state or municipalities which have made submissions on the budget.
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After considering these views, the Council must give the Mayor the opportunity to respond to
the submissions received, and — if necessary — revise the budget and table the relevant

amendments for consideration by the Council,

The National Treasury may issue guidelines on the manner in which the Council must process
the annual budget, including guidelines on the formation of a commitiee of the Council to
consider the budget and hold public hearings. Such guidelines shall be binding only if they are
adopted by the Council.

Section 24 Approval of annual budgeis

The Council must consider approval of the budgst at least thirty days before the start of the
financial year to which such budget relates.

The budget must be approved before the start of such financial year, and the resolutions and

performance objectives referred to in Section 17 must simultaneously be adopted.

Section 25 Failure to approve budget before start of budget year

~—This Section sets out the process which must be followed if the budget is not approved inthe — = 77

normal course of evenis. Briefly the Council must reconsider and vote on the budget, or an
amended version of tha budget, every seven days until a budget is approved. The Mayor must
immediately inform the MEC for Local Government if the budget is not adopted by the start of

the budget year, and may request a provincial intervention.

Section 26 Consequences of failure to approve budget before start of budget year

The provincial executive must intervene in any municipality which has not approved its annual
budget by the start of the relevant financial year. Such intervention must entail the taking of
any appropriate steps to ensure a budget is approved, including dissolving the Council and
appointing an administrator until a new Council can be elected, and approving a temporary
budget until such new Councii can adopt a permanent budgst for the municipality. The Section

also imposes rastrictions on what may be spent in terms of such temporary budget.

Section 27 Non-compliance with provisions of this chapter

This Section sets out the duties of the Mayor to report any impending non-compliance and the
general consequences of non-compliance with the requirements of the various foregoing

prescriptions.
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Saction 28 Municipal adjustmenis budgets

A municipality may revise its annual budget by means of an adjustments budget.

However, a municipality must promptly adjust its budgeted revenues and expenses if a material

under-coilection of revenues arises or is apparent.

A municipality may appropriate additional revenues which have become available but only to

revise or accelerate spending programmes already budgeted for.

A municipality may in such adjustments budget, and within the prescribed framework, authorise

unforeseen and unavoidable expenses on the recommendation of the Mayor.

A municipality may authorise the utilisation of projected savings on any vote towards spending

under another vote.

Municipalities may also authorise the spending of funds unspent at the end of the previous

financial year, where such under-spending could not reasonably have been foreseen at the

time the annual budget was approved by the Council.
Only the Mayor of the municipality may table an adjustments budget. Such budget may be
tabled whenever necessary, but fimitations on the fiming and frequency of such tabling may be

prescribed.

An adjustments budget must contain all of the following:

o an explanation of how the adjustments affect the approved annual budget;

a appropriate motivations for material adjustments; and

o an explanation of the impact of any increased spending on the current and future annual
budgets.

Municipal taxes and tariffs may not be increased during a financial year except if required in

terms of a financial recovery plan.
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Section 29 Unforeseen and unavoidable expenditure -

In regard to unforeseen and unavoidable expenses, the following apply:

® the Mayor may authorise such expenses in an emergency or other exceptional
circumstances;
® the municipality may not exceed a prescribed percentage of the approved annual

budget in respect of such unforeseen and unavoidable expenses;

8 these axpenses must be reported by the Mayor to the next Council meeting;

® the expenses must be appropriated in an adjustments budget; and

® the adjustments budget must be passed within sixty days after the expenses were
incurred.

Section 30 Unspent funds

The appropriation of funds in an annual or adjustments budget will lapse to the extent that they
are unspent by the end of the relevant budget year, but except for the expenses referred to

above in Section 16.

" Section 31 Shifting of funds between muiti—véér a'bp'l-‘apria’zibnsw

If the funds for a capital project have been appropriated for more than one financial year (see

Section 16) these expenses may exceed the appropriation for any one financial year, pirovided:

® the increase is not more than 20% of that financial year's allocation;
® the increase is funded in the next financial year's appropiiations;
& the Municipal Manager certifies that actual revenues are expected to exceed budgeted

revenues, and that enough funds will be available to finance such increased
appropriation without incurring further borrowing beyond the annual budget limit;
® the Mayor gives prior written approval for such increased appropriation; and

® all the above documentation is provided to the Auditor-General.

Section 32 Unauthorised, irreqular or fruitless and wasteful expenditure

Unauthorised expenses may be autherised in an adjustments budget.
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Section 33 Contracts having future budgstary implications

Contracts extending beyond one financial year may be entered info by a municipality, but if
such contract extends beyond the three years covered in the annual budget, the municipality

may enter into such contract only if:

8 The Municipal Manager, at least sixty days before the Council meeting at which the
contract is to be approved, has made the contract public, with an information statement
summarising the municipality’s obfigations, and inviting the local community and other

interested parties to submit comments or make representations.

o The Municipal Manager solicits the views and recommendations of the National
Treasury and Provincial Treasury in respect to such contract, as well as those of the
National Department of Provincial and Local Government, and any national department
concermned with water, sanitation or electricity, if the contract relates to any of these

services.

¢ The Council has taken into account the projected financial obligations in regard to such

 contract the Tipact on tariffs, and the views and commants received from all the—

foregoing parties.

e The Council adopts a resolution determining that the municipality witl secure a
significant capital investment or derive a significant financial or economic benefit from

the contract, and approves the entire contract exactly as it is fo be axecuted.

A contract for purposes of this Section shall exclude any contract refating to the incurring of
long-term debt by the municipality, employment contracts, contracts for categories of goods as
may be prescribed, or contracts where the value of the contract is less than a prescribed value

or a prescribed percentage of the annual budget.

Section 42 Price increases of bulk resources for provision of municipal services

National and provincial organs of state which supply water, electricity or any other bulk
resources to municipalities or municipal entities for the provision of municipal services may

increase the price of such resources only after doing all the following:
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e The proposed increase must be submitted to the organ’s executive authority and (where

legistation so requiraes) to any regulatory agency for approval.

@ At least forty days prior to the above submission the National Treasury and organised

local government must be invited fo submit written comments on the proposed increase.

e The executive autharity, after taking into account the comments received, must table
the price increase in Parliament or the provincial legislature, as the case may be, with

a full motivation and certain other prescribed explanatory documentation.

Unless the Minister of Finance otherwise directs, a price increase must be tabled on or before
15 March to take effect from 1 July of the same year. I_f it is tabled after 15 March it may only
take effect from 1 July of the following year.

Section 43 Aonlicability of tax and tariff capping on municipalities

if a national or provincial organ of state is legislatively empowered to determine the upper limits

of any municipal tax or tariff, such determination takes effect on the date specified in the

determination, but provided that, unless the Minister of Finance otherwise directs:

® .- A determination promulgated on or before 15 March shall not take effect before 1 July

of the same year.

@ A determination promulgated after 15 March shall not take effect before 1 July of the
following year.

a A determination shall not be allowed to impair a municipality’s ability to meet any annual

or periodic escalations in the payments it must make in respect of any contract legally

entered into by a municipality.

Section 53 Budget processes and related matters

The Mayor of the municipality must:

@ Provide general political guidance over the annual budget process and the priorities that

guide the preparation of each budget.
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a Co-crdinate the annual revision of the IDP, as well as the preparation of the annual
budget, and determine how the IDP is to be taken into account or is to be revised for
purposes of such budget.

e Take all reasonable steps to ensure that the Council approves the annual budget before
the start of the financial year to which i relates, and that the municipality’s service
delivery and budget implementation plan is approved within twenty-eight days after the
approval of the budget.

@ Ensure that the annual performance agreements for the Municipal Manager and the
senior managers of the municipality are linked to measurable performance objectives
which are approved with the budget and the service delivery and budget implementation
plan.

The Mayor must promptly report to the Council and the MEC for Local Government any delay

in tabling the annual budgst, approving the service delivery and budget implementation plan or

The Mayor must further ensure that the service delivery targets and quarterly performance
indicators, and the monthly projections of revenues and expenses in the service delivery and
budget implementation plan, are made public not later than fourteen days after these matters
have been approved; and that the performance agreements of the Municipal Manager and

other senior officials are similarly made public not later than fourteen days after their approval.

Section 88 Budaet preparation

The Municipal Manager must assist the Mayor in performing the assigned budgetary functions
and must provide the Mayor with administrative support, operational resources and the

information necessary o perform these functions.

Section 69 Budget implementation

The Municipal Manager is responsible for implementing the budget, and must take

reasonable steps to ensure that:

@ funds are spent in accordance with the budget;

o expenses are reduced if expected revenues are less than projected; and
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revenues and expenses are properly monitored.

The Municipal Manager must prepare any adjustments budget when such budget is necessary
and submit it to the Mayor for consideration and tabling in Council.

The Municipal Manager must submit a draft service delivery and budget implementation plan
to the Mayor fourteen days after the annual budget has been approved, and must also within

the same period submit drafts of the annual performance agreements to the Mayor.

Section 70 Impending shortfalls, overspending and overdrafis

The Municipal Manager must report in writing to the Council any impending shortfalls in the
annual revenue budget, as well as any impending overspending, together with the steps taken

to prevent or rectify these problems.

Section 71 Monthly budget statements

The Municipal Manager must, not later than ten working days after the end of each calendar

month, submit to the Mayor and Provincial Treasury a report in the prescribed format on the

-state-of the municipality’s budget for such calendar month; as well ason the'stateof thebudget ~

cumulatively for the financial year to date.

This report must reflect the following:

® actual revenues per source, compared with budgeted ravenues;

® actual expenses per vote, compared with budgeted expenses;

o actual capital expenditure per vote, compared with budgeted expenses;

° actual borrowings, compared with the borrowings envisaged to fund the capital budget;

) the amount of allocations received, compared with the budgeted amount;

® actual expenses against allocations, but excluding expenses in respect of the equitable
share;

® explanations of any material variances between the actual revenues and expenses as

indicated above and the projected revenues by source and expenses by vote as set out
in the service delivery and budget implementation plan; ,
® the remedial or corrective steps to be taken to ensure that the relevant projections

remain within the approved or revised budget; and
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® pmJectlons of the revenues and expenses for the remainder of the financial year,

together with an indication of how and where the original projections have been revised.

The report to the National Treasury must be both in elecitronic format and in a signed wrilten

document.

Section 54 Budgetary conirol and early identification of financial problems

On receipt of the report from the Municipal Manager, the Mayor must:

® consider the repor;

& check whether the budget has been implemented in accordance with the service
delivery and budgst implementation plan;

° issue appropriate instructions to the Municipal Manager to ensure that the budget is
implemented in accordance with this plan, and that the spending of funds and the
collection of revenues proceed in accordance with the approved budget;

® identify any financial problems facing the municipality, as well as any emerging or

lmpendmg i‘" nanc:al problems and

s submit to the Counil within thirty days of the end of each quarter a report on the

implementation of the budget and the financial state of affairs of the municipality.

If the municipality faces any serious financial problems, the Mayor must:

@ promptly respond to and initiate the remedial or corrective steps proposed by the
Municipal Manager, and
® alert the MEC for Local Government and the Council of the municipality to the problems

concerned.

The Mayor may revise the details of the service delfivery and budget implementation plan, but
any revisions to the service delivery targets and quarterly performance indicators must be
approved by the Council, and be supported by an adjustments budget. Any changes made to

the projections of revenues and expenses as set out in the plan must promptly be made public.

Section 55 Report to provincial executive if conditions for provincial intervention exist

If the Council has not approved its annual budgst by the first day of the financial year to which

it relates, or if the municipality encounters serious financial problems, the Mayor must
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immediately report this matter to the MEC for Local Government and may recommend a

pravincial intervention.

Section 72 Mid-year budget and performance assessment

The Municipal Manager must assess the budgetary performance of the municipality for the first
half of the financial year, taking into account ail the monthly budget reports for the first six
months, the service delivery performance of the municipality as against the service delivery
targets and performance indicators which were set in the service delivery and budget
implemnentation plan, and the past financial years annual report and the progress made in

resolving problems identified in such report.

The Municipal Manager must then submit a report on such assessment to the Mayor, the

National Treasury and the Provincial Treasury.

The Municipal Manager may in such report make recommendations for adjusting the annual
budget and for revising the projections of revenues and expenses set out in the service delivery

and budget implementation plan.

In terms of Section 54(1){f) the Mayor must promptly submit this assessment report to the

Council of the municipality.

Section 73 Reporis on failure to adopt or implemeni budget-related and other policies

The Municipal Manager must inform the Provincial Treasury, in writing, of any failure by the
Council to adopt or implement any budget-related policy or a supply chain management policy,

and of any non-compliance by an office bearer or political structure with such policy.

Section 75 Information to be placed on websites of municipalities

The Municipal Manager must place on the municipality’s official website (inter alia) the

following:

® the annual and adjustmen{s budgets and all budget-related documents;
® all budget-related policies;

® the annual report;

o all performance agreemenis;

o all service delivery agreements;
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® alf long-term borrowing contracts;
o all quarterly reports submitted to the Council on the implementation of the budget and

the financial state of affairs of the municipality.

Section 80 Establishment (of municipal budget and freasury office)

Every municipality must have a budget and treasury office comprising a Chief Financial Officer
supported by appointed officials and contracted staff.

Section 81 Role of chief financial officer

The Chief Financial Officer is administratively in charge of the budget and treasury office and

must, inter alia,

@ assist the Municipal Manager in preparing and implementing the budget;

e perform such budgeting, financial reporting and financial management and review
duties as are delegated by the Municipal Manager;

o account to the Municipal Manager for the performance of all the foregoing

responsibilities.

Section 83 Competency levels of professional financial officials

The Municipal Manager, senior managers, the Chief Financial Officer and the other financial

officials in a municipality must all meet prescribed financial management competency levels.
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1.

2,
2.1

3.2

DEFINITIONS

“ A ecounting Officer” is the Accounting Officer of the Municipality;

“Basic water supply” means the minimum standards of water supply services
necessary for the reliable supply of water to households to support life and personal
hygiene;

“Basic sanitation” means the prescribed minimum standard of services necessary
for the safe, hygienic and adequate collection, remaval, disposal or purification of
human excreta, domestic waste-water and sewage from households, including
informal households; '

“Chief Financial Officer” means the Chief Financial Officer of the Municipality;
“Council” means the Council of the Ugu Municipality,

“Hgusehold” means all the people who permanently reside in the dwsiling;

“Indigent person” means a person who meets criteria on qualification for indigent
support,

“Municipality” means Ugu Local Municipality.

THE LEGAL CONTEXT

This Policy is informed by the following legislations:
Municipal Finance Management Act, No 56 of 2003
Water Services Act, No 108 of 1997

Municipal Systems Act, No. 32 of 2000, section 74,

OBJECTIVE OF THE POLICY

The Ugu District Municipality fully supports the National Government's Policy on
providing free basic services to the poorer of the community. In that regard it will fully
co-operate in implementing the Policy.

However, being committed to the fundamental principle set out in paragraph 4 above,
the financial implication must determine the extent to which water can be provided free
to certain consumers. In conjunction with the Provincial Support Units established by
the Department of Water Affairs and that Department, the Ugu District Municipality will
progressively introduce the Policy fo its area. Full advantage will be taken of subsidies
and grants made available by other spheres of government to enable the Ugu District
Municipality fo implement a policy of free basic water without violin the fundamental
principle. In line with the principles of transparency inherent in paragraph 7.1, the

people of the area will be informed and consulted on the implementation of the Policy
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b)

___the South African Government.in 2000 introduced the Free Basic Water Policy, which_.....

5.2
521

as it unfolds. There are two inter-related long term objectives which will guide the Ugu
Municipality in regards to the provision of free basic services and these are:

The elimination of poverty in the Ugu District area, and

The equal treatment of all persons in the area

Whilst the historic imbalances between the citizens of South Africa are a fact, resulting
in a mass of poor people badly provided with basic services, this should not be seen
as normal and everlasting. Initially therefore, different leveis of service must be
provided at affordable or no cost, but the Policy is accepted that, over time, realisticaily
computed, these distinction should be eliminated and everyone should be treated

equally.

PURPOSE
The primary purpose of the-basic-water-serviees this Policy is to assist in promoting

sustainable access to basic water supply and sanitation fo all households.

ADMINISTRATION OF FREE BASIC WATER SERVICES

In recognition of the primary importance of having a clean and adequate water supply,

allows for households to get 6 000 litres (6kl) of water per month at no cost. Such
service is dependent on the Municipality receiving equitable share from National
Treasury and as determined by Council from time to time.

Free basic water

Private Connections:

Commercial, Government, Bulk users and industrial users, and other categories be
retained with no Free Basic Water allocation, except for users classified in paragraph
5.2.2 below All households who fall in the group who qualify for free basic water in
terms of Ugu-District the Municipality will receive a free water usage of 200 litres per
day, based on the quota allocation and number of days in a meter reading period. The
customer will forfeit this benefit should the consumption aexceed the allocation per
quota per month depending on the number of days.

Quaiification Criteria:

Indigents households

Rural communities where water is supplied by stand pipes

Informal settlemenis where water is supplied by stand pipes

People served from springs and borehole water in rural areas

Rain water harvesting schemes




Ugy District Municipatity P109 Eree Basic Water Services

Policy

f)

The Authority or the Authorised Provider may convey any water required as a
temporary measure by tanker to any place where such temporary supply of water is
required, subject to such conditions and period, which shall not exceed three months,

as may be prescribed by it.

FREE BASIC SANITATION

Eree basic sanitation shall be provided to the following
Indigents households

Rural communities where there is no sanitation infrastructure

Informal settlements
EFFECTIVE DATE

The policy shall come to effect upon approval by Council.

POLICY ADOPTION

This revised Policy replaces the current Policy; it has been considered and approved
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A, PREAMBLE:

The Local Government : Municipal Systems Act No. 32 of 2000 ("the Municipal
Systems Act") has as one of its objects the need to ensure financially and

economically viable municipalities;

The Municipal Systems Act also envisages a new system of Local Government
requiring an efficient, effective and transparent local public administration that

conforms to constitutional principles;

The Ugu District Municipality has adopted a tariff policy in terms of Section 74(1) of
the Municipal Systems Act No. 32 of 2000 which policy reflects the principles
enunciated in Section 74(2) and differentiates as it may in terms of Section 74(3) of
the Municipal Systems Act;

The Ugu District Municipality has also adopted By-laws as envisaged in Section 75 of
the Municipal Systems Act No. 32 of 2000;

This policy is adopted in terms of Section 96(d) of the Municipal Systems Act, is

_90ﬂ5i§ten§__y_qi§h__t_he ygu D_is_t_ljgj__ﬁﬂqgigipaii_ty‘s rates and tariff poticireg an_gi_ complies -

with the provisions of the Municipal Systems Act;
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1. DEFINITIONS
Except to the extent to which the context may otherwise require:
a) any word or expression importing any gender or the neuter shall include bath
genders and the neuter;
b) words importing the singular shall inciude the plural and vice versa where the
context so requires; the following words shall have the meanings assigned to

thern harein:-

»Service charges” means all monies that are currently due and payable to Ugu

District Municipality in terms of Section 96(a} of the Municipal Systems Act;
"Municipality” means Ugu District Municipality;

msarvices® shall mean all services provided by the Ugu District Municipality and
without limiting the generality of the a foregoing shall include_

a) water supply and connection;

b) sanitation supply and connection;

¢} miscellaneous services as specified in the Municipality's tariffs;

) where sanitation; connection and supply-does not apply, sanitation.haulage, ad .
hoc vacuum tanker services, conservancy tank clearances; services refating to
industrial effluent; |

e} the provision of water borne sanitation;

f) or any other services that the Municipality may supply all in terms of the

Municipality's tariffs.

seonsumer” shall mean, without limiting the generality thereof, any natural person or
legal entity or generally any member of the public who has made application for

services and whose application has been approved.
“ewner” shall mean, without limiting the generality thereof,

a) a person in whom s vested the legal title to the premises;

b} in a case where the person in whom the legal title to premises is vested is
insolvent or dead, or is under any form of legal disability whatsoever, the person
in whom the administration and control of such premises is vested as curator,
trustee, executor, administrator, judicial manager, fiquidator or other legal
representative;

¢) in any case where the authority or authorised provider is unable to determine the

identity of such person, a person who is entitled to the benefit of the use such
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2.2

2.3

premises or a building or buildings thereon, including a person who receives the
rent or profits of such premises or any part thereof from any tenant ar occupier
or who would receive such rent or profits if the premises or any part thereof were
let, whether for his own account or as agent for any person entitled thereto or
having an interest therein;

d) inthe case of premises for which a lease agreement of 30 years or longer has
been entered into, the lessee there under;

g} inrelation to -

(i} a piece of land delineated on a sectional plan registered in terms of
the Sectional Titles Act 95 of 1986, the developer or the body
corporate in respect of the common property,

(i) or a section as defined in such Act, the person in whose name such
section is registered under a sectional title deed and includes the

lawfully appointed provider of such person;

THE SCOPE QOF THiS POLICY:

This Policy shall apply solely in respect of all levies, fees, surcharges on fees, service

..charges-and any other-monetary amounts due to.the-Municipality and levied-in-ferms .

of the Municipality's existing tariifs;
Any interest which has already or shall in the future accrue to the Municipality in
respect of the rendering of the services,

Any collection charges lawfully due to the Municipality.

THE OBJECTIVES AND CONTENTS OF THIS POLICY:
The adoption of this Policy has as its principal objective the fulfiment of the
requirements of Section 97(1) of the Municipal Finance Management Act, namely to
provide for:-
a) Credit Control Procedures and Mechanisms;
b} Debt Collection Procedures and Mechanisms;
c) Provision for indigent debtors that is consistent with its rates and tariff policies
and any national policy on indigents;
d) Realistic targets consistent with:-
i) generally recognised accounting practices and collection ratios; and
iy the estimates of income set in the budget less an acceptable provision for bad
debts;
g) Interest on arrears, where appropriate;

f) Extension of time for payment of accounts;
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3.2

3.3

~commitiee or executive. mayor,. must.-

4.1

4.2

4.3

5.1

g) Termination of services with the restriction of the provision of services when
payments are in arrears;

h) Matters relating to unauthorised consumption of services, theft and damages;
and

i) Any other matters that may be prescribed by Regulation in terms of Section 104
of the Municipal Systems Act.

To the extent that the differentiation envisaged in Section 97(2) of the Municipal

Systems Act is discretionary,

The Ugu-Distriet Municipality has in terms of Section 98 of the Municipal Systems Act

No. 32 of 2000 adopted By-laws to give effect to this Credit Control and Debt

Collection policy, its implementation and enforcement and for this reason it is not

necessary within the framework of this Policy to indicate the procedures of

implementation, delegation or, otherwise, administration of this Policy apart from

what is mentioned further herein.

SUPERVISORY AUTHORITY

In terms of Section 99 of the Municipal Systems Act a municipality's executive

oversee and monitor:- _

a) the implementation and enforcement of the Municipality's Credit Control and Debt
Collection policy and any by-laws enacted in terms of Section 98; and

b) the performance of the Municipal Manager in the implementing of this policy and
any by-laws,

When necessary, evaluate or review the policy and any by-laws, or the

implementation of the policy and any such by-laws, in order to improve efficiency in

Credit Control and Debt Collection mechanisms, processes and procedures; and

At such intervals as may be determined by the Council report to a meeting of the

Council, except when the Council itself performs the duties mentionad in paragraphs

2.1 and 2.2.

ROLE OF THE MUMNICIPAL MANAGER

In terms of Section 100 of the Municipal Systems Act the Municipal Manager or
service provider must:-

implement and enforce the Municipality's Credit Control and Debt Collection policy

and any by-laws enacted in terms of Section 98;
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5.2

5.3

6.2

6.3

In accordance with the Credit Control and Debt Collection policy and any such by-
laws, establish effective administrative mechanisms, processes and procedures fo
collect money that is due and payable to the Municipality; and

At such intervals as may be determined by the Council report prescribed particulars

to a meeting of the Supervisory Authority referred to in Section 99.

SERVICE AGREEMENTS:-

The Credit Control procedure shall commence with an application by a potential

consumer for the provision of services;

The application aforesaid shall contain at least the following:-

a) the full name of the Applicant/s;

b) the identity number (in the case of a natural person) or registration number;
copies of relevant registration certificate together with certified copy of the
resolutions that give permission to apply on behalf of the legal person in the case
of a corporate entity or any other legal person;

¢) the postal address and physical address (which in the case of legal persons must

include the address of their accounting officer or principai piacé of business);

_d)_a_copy of the Applicant/s_‘s_identity document or in the case of alegal person.its.....

proof of registration; copies of relevant registration certificate together with
certified copy of the resolutions that give permission o apply on behalf of the
legal person; -
e) inthe event that the Applicant/s is/are not the owner/s of the property at which
the services will be supplied then the application must contain:-
i) the consent of the owner {o the supply of services on credit to the Applicant;
i) the owner/s's full details including a copy of the owner/s 's identity document
or proof of registréticn as envisaged in the preceding paragraphs;
iity The aforesaid consent shall make provision that in the event of the
Applicant/s defaulting in the payment of any amounts due that the owner/s will
be held responsible therefore;
f) the Applicant's contact details including :
i) telephons numbers (home, work and cellular phone numbers); and
i) e-mail address (where applicable);
g) The amount of the deposit shall be calculated as per policy and payable in
advance prior to connection of the service; '
Every such application shall constitute an offer to the Municipality to enter inio an

agreement with the Applicant for the rendering of the services applied for which upon
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8.4

6.5
6.6

7.2

7.3

7.4

7.5

7.6
1.7

7.8

_datails arecorrect. .. ..

acceptance shall constitute a binding agreament between the Municipality and the
consumer/s;

lliterate Applicants must be assisted in the completion of the forms and must affix
their mark to the form which mark must be certified by a Commissioner of Oaths as
the mark of the Applicant;

The name, address and details of the Applicant's employer shall also be stated;
The Applicant shall also consent on the application form to:-

a) an adverse listing with the credit bureau in the event of a default in payment.

THE RENDERING OF ACCOUNTS:

Consumers on the billing system will receive an understandable and accurate biil
from the Municipality, which bill will consotidate all service costs for that property.
Accounts wili be produced in accordance with the meter reading cycle and due dates
will be linked to the statement date.

Accounts will be rendered monthly in cycles of approximately 30 days at the address
1ast recorded with the municipality or its authorised agent.

it is the consumer’s responsibility to ensure that postal address and cther contact

it is the consumer’s responsibility to make enquiries and ensure timsous payments in

ihe event of accounts not received,

Settiement or due dé‘ies will be as indicated on the statement.

Payments can be made at:-

a) Ugu District Municipalities offices in Port Shepstons, Oslo Beach, Harding, Park
Rynie offices as well as Satellite Offices;

b) The South African Post Office and their agencies;

c) ABSA Bank; and

d) Easy-Pay outlets, example Pick'n Pay and Checkers;

e) Selected credit card payments can be made at Port Shepstone, Park Rynie,
Harding and Oslo Beach offices.

f) In addition to the above, Municipality offers debit order facilities and details can
be obtained from any of the municipal offices

All Ugu District Municipal Councillors and employees who are deemed to be

consumers must not be in arrears for a period longer than 90 days, the Municipality

reserves the right to recover any such ameunts from monies due to the employee In

terms of Clause 10, Schedule 2.0f the local Govemment: Municipal Systems Act.
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8.2

8.3

8.4

8.5

8.6

9.2

9.3

9.4

9.5

.collection of arrear accounts, also—- - .

INTERRUPTION OF SERVICE

Consumers who are in arrears with their municipal account and who have not made
arrangements with the Council will have their supply of water, and other municipal
services, suspended, restricted or terminated.

The restriction of service may happen when the Municipal account is one day
overdue,

Council reserves the right to deny or restrict the sale of water {o consumers whao are
in arrears with their municipal chargses.

Upon the liguidation of arrears, or the conclusion of acceptable arrangements for
term payment, the service will be reconnected as soon as conveniently possible.
The cost of the restriction and the reconnection, will be determined by tariffs
approved by Council, and will be payable by the consumer.

interast can be raised as a charge on all accounts not paid by the due date.

DEBT COLLECTION PROCEDURE:
The Municipality or any duly authorised collection agent or service provider for the

collection of outstanding debt may, in addition to the normal legal procedures for the

a) terminate or restrict the supply of services; and

b) allocate any payments or pre-paymenis toward the quuidation of any arrears in
terms of section 12 below,;

Where an account is not settled in full, any lesser amount tendered and accepted

shall not be deemed to be in full and final settlement of such an account.

The Municipality may, when a debtor is in arrears and ail other credit control actions

have been exhausted, commence legal process against that debtor, which process

could involve final demands, restrictions, summaonses, judgements, gamishee arders

and as a [ast resort sales in execution of property.

All costs of legal process, including interest, service discontinuation costs are for the

accouni of the debtor.

Lincollectable Arrears

9.5.1 The effective implementation of the present policy aiso implies a realistic review

of the Municipatity’s debtor’s book at the conclusion of each financial year. The
Municipal Manager shall as soon as possible after 30 June each financial year
present to the Couneil a report indicating the amount of the arrears which it is

believed is uncollectable, together with the reasons for this conclusion.

9.5.2 The Council shall then approve the write off of such arrears, it if is satisfied with

the reasons provided.
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10.1

16.3

10.4

sy
Red
[y}

INSTALMENT AGREEMENTS (ARREARS OMLY)
DOMESTIC ACCOUNTS

The Municipality recognises that in certain instances domestic consumears may
experience difficulty with the payment of a lump sum arrear amount arnd in such
mstances will accommodate any domestic consumers who requite paying thelr
arrears over an extended period;
In these instances the Municipality shaii require:-
a} an agreement stipulating:

i} the extended period.

i) the amount payable by the consumer,

iy any deposits payabne.
in such mstances all deposits shall be payable efther in cash or by bank guaranige

it shall be a condition for the conclusion an arrangement that the consumer is bound
to pay every current municipal account in fufl and on time during the period over

which-such-arrangement extends———- -~ N S,

Each request is treated on ifs individual merits, however, collection siaff will be
quided by the following minimum guidetines in entering into agy rsaments of his
naiure:-
a} First time request:-

iy any ameount in arrears — a deposit of 10% of the arrear amount is payabie

immadiately with the balagnee ‘payabée over sleven monihs;

o
~

in case of a default, somplete disconnaction will be effectad and free hasic waler
can be collected from the Ugu Markat pf{:‘:miss@& The full amount becomes dus

and payable immediately before re-instatement of the su peiY;

it

in raspect of repsal requesis by domestic ¢ defaulting consumers or domestic

2]

consumers with agreerments as anvisagesd in sub-paragraph (a1} above or first
#ime lampering consumais-

iy any amouﬁ:t in arrears - 2 deposit of 25% of the anear amount is payaiie
immediately with the balance payable over eleven months;

4y incasa of a defeult, complete disconnection will ba effecied and free caslc waler

k4

by
can he coliectad from the Ligu Market premises. The full amount becomes s

and payabia iy ,macﬁ;ﬁﬁiy safora re-inglatemeant of the suppiy.
Fraconnection faes and addiional € fu@mziﬁ must e paid in full before any agr
aforesaid can ha anisred Nt

10
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10.6

11.

11.2

in the event of such agreements being negotiated with legal entities, then, the
agraement must be duly signed by a duly authorisaed officer of the same and this
must be accompanied by personal sureties of a natural person. Al such agreemenis
must be accompanied by a resclution of the entity authorising the signalory to sign as
aforesaid;

in instances where agreements as envisaged in this clause are entered into, a
consumer may be required o complete a debit arder authority for the payment of the

arrears in terms of the agresment.

DISHONOURED CHEQUES

The refusal or failure by a bank to honour any cheque payment or debit order by a
consumer shall be regarded as non-payment. In this regard:-

The consumer will be contacted telephonically and requested io make a cash deposit
equivalent to that of the dishonoured cheque or debit order into the Municipality's
bank account within 24 hours of such regquest;

Should the Municipality be unable to contact the consumer as aforesaid, the

1.3

11.4

115

11.6

.7

Municipaiity shall-issue a final demand andfproceed---as-enviéaged garlier-herein;
Should the cheque payment or debit order relate at all to an agreement for éxtension
or reconnection, the supply of the service will immediately be disconnected without
any further notice to the consumer and will only be reconnected once the consumer
has made payment of the full outstanding balance in cash;

In the event of a consumer not having sufficient funds in cash to settle the amount
equivalent to the amount of a dishonoured cheque then the Municipality shall be
entitied but not obliged to proceed with the institution of criminal chargeé of fraud
against the consumer;

All dishonoured cheques shall be retained by the Municipality and only returned to
the consumer upon request therefore by the consumer and after reversal of the
dishonoured payment;

The Municipality shall be entitled to levy an administration fee in order to recover all
bank charges and administrative work involved in reversing the entries which fee
shali levied irrespective of the reason for dishonour or nen-payment;

Details of all dishonoured cheque payments may be forwarded fo the credit bureau

for processing against the consumetr's credit profile.

11
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12,
12.1

ALLOCATION OF PART-PAYMENTS AND APPROPRIATION OF DEPOSITS
If an accountholder pays only part of any municipal account dus, the Accounting

Officer shall allocate such payment as follows:

12.1.1 Firstly, to any unpaid charges levied by the Municipality in respect of

unacceptable cheques, notices, legal expenses and reconnections or

reinstatements of services in respect of the account or property concermed;

12.1.2 Secondly, fo any unpaid interest raised on the account;

12.1.3 Thirdly, to any unpaid sanitation charges;

12.1.4 Fourthly, 1o any unpaid water charges.

12.2

13.
13.1

13.2

13.3

14.
14.1

14.2

This sequence of allocation shall be followed notwithstanding any instructions to the

coentrary given by the accountholder.

METER TAMPERING

Water metering and connection equipment remain the property of the Municipality
and any person involved in the tampering with, damaging or theft thereof will be liable
to criminal prosecution;

Where there is evidence of any illegal reconnection of a supply, or the tampering

_therewith, the supply will be immediately terminated. Reconnection of the supply after

such termination shall only be effected if the relevant penalty tariff charges has bsen
paid and satisfactory arrangements have been made for the settlement of any
outstanding arrears,

The detection of any further instances of tampering as envisaged herein will result in
termination of the water supply and the removal of any connection equipment.
Consumers in such instances will then be required to pay the full costs of a new
connection together with a penalty on consumption equivalent fo the average usage
over the six months preceding the date of tampering together with ail outstanding
arrear charges before replacement of the equipment and reconnection of the supply
will be considered.

UNOCCUPIED PREMISES

When a consumer terminates a consumption account and no new consumer is
registered the property shall be desmed to be unoccupied;

In such instances, a courtesy letter shall be forwarded for the attention of any actual
new occupier (should there be one) and served at the premises where the supply has
been rendered, requiring the new occupier within 7 (seven) days of the aforesaid
letter to register with the Municipality as a consumer and detailing the registration

procedures to be followed;

12
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14.3

14.4

14.5

14.8

15.
15.1

_15.2.

15.3

15.4

186,
16.1

16.2

A failure by a new occupier to respond to the aforesaid letter will result in the
termination/disconnection of the service supplied;

In such instances, the property will be linked to the registered owner's name and any
basic charges in terms of the tariff shall be levied on a monthly basis and sent by
ordinary mail to the most recent recorded address of the registered owner of the
property for payment;

In the event of water consumption being recorded at a property that has been
deemed unoccupied in terms hereof, every effort shall be made to establish the
identity of the person responsible for the aferesaid consumption and such person
shall be charged accordingly as if he or she were a consumer;

However, should attempts at establishing the identity of such person fail then the
registered owner of the property shall be liable for any water consumed at the
property.

NEW DEPOSITS

All new consumers are required o pay a minimum deposit in accordance with the
applicable Municipality tariff;

The.calculation of the-minimum deposit is-based on a three moenth's-estimate -
consumption as indicated by the consumer;

In respect of domestic consumers the Municipality applies four scales of tariffs to

determine the deposit payabie, namely:-

a) Scale 1: 0 - 200 litres per day;

b) Scale 2: 201 — 500 litres per day;

c) Scale 3: 501 - 750 lifres per day;

d} Scale 4: 751 — 1000 litres per day.

The deposit amount is calculated on the following formula: 3 x (fariff x estimated

consumption plus basic charge and Value Added Tax);

ADDITIONAL DEPOSITS

The value of the original deposit paid or any guaraniees held in respect of the
aforesaid deposit will be reviewed on a regular basis;

Upon such review the Municipality may require a consumer not previously required to
pay a deposit for whatever reason, to pay a deposii on request within 10 (fen) days
from the date of such request.

13
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17.
17.1

17.2

17.3

17.4

18.1

19.
19.1

COMMERCIAL ACCOUNTS

in fhese instances where commercial accounts fall into arrears, the Municipality shail

require:-

a) Arrears to be paid in full before water supply is re-instated

b) No instalment arrangement shall be accepted for any commercial account

c) Insuch instances deposits shall be adjusted and payable either in cash or by
bank guaraniee

d) Reconnection fees and additional deposits must be paid in full before water
supply is re-insiated

The Municipality shall review consumption patterns whenever meter readings are

received,

Should the amount of the deposit or guarantee held be deemed inadequate after

such review, the Municipality shall send a letter requesting the payment of an

additional deposit;

The value of any such increase in deposit shall be added to the next monthly

account.

PERSONS AND BUSINESS WHO. TENDER TO THE MUNICIPALITY

The Procurement Policy and Tender Conditions of the Municipality will include the

following:

a) When inviting tenders for the provisioh of services or delivery of goods, potential
contractors may submit tenders subject fo a condition thai consideration and
evaluation thereof will necessitate that the tenderar obtain from the municipality a
certificate stating that all relevant municipal accounts owing by the tenderer
and/or its directors, owners or partners have been paid or that suitable
arrangements (which include the right to set off in the event of non-compliance)
have been made for payment of any arrears.

b} No tender will be allocated to a persan/contractor until a suitable arrangement for
the repayment of arrears, has been made. No further debt may accrue during
contract period.

c) A condition allowing the municipality to deduct any moneys owing 1o the

municipality from contract payments.

DOMESTIC ACCOUNTS
In the event of the Municipality detecting an irregular and unacceptable payment
pattern then the Municipality shall be entitled to review the deposit held in respect of

residential consumers;

14
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19.2

19.3

20,
20.1

21.
21.1

21.2.

21.3

22,
22.1

22.2

22.3

22.4

22.5

In the event of such review the relevant consumer shall be sent a request by the
Municipality for the payment of an additional deposit;
The value of any such increase of the deposit as aforesaid shall be added to the

consumer's next account.

FORFEITING DEPOSITS
A deposit shall be forfeited to the Municipality if it has not been claimed within a

period of 36 months from the date of termination of a service.

CLEARANCE CERTIFICATES

Certificates are issued in terms of Section 118 of Systems Act

in addition to the afore going the Municipality shall require a deposit equivalent to the
cost of three month's average consumption on water and sanitation charges (where
applicable);In case of a vacant stand,

Upon payment of the amounts referred to in 1 and 2 above, the Municipality shall
issue a clearance certificate within 5 (five) working days of the request for such
ceriificate. |

WATER AND SANITATION RATES
Water and sanitation rates are an availability charge which is levied against
properties where there is water reticulation and waterborne sanitation system in
place is charged io the registered owner of the property

The water rates year commences on the 1st July of each year and terminates on the
30th June of the following year. Upon the declaration of the rates iariffs, these are
advertised as required in terms of existing legisiation;

Rate payers currently have the option of paying their rates on an annual basis or by
monthly instalments. Monthly rates are payable over a maximum period of 10
months commencing on the 1st September of the rates year and terminating on the
30th June of the rates year;

Water rates accounts are posted by ordinary mail during September of each year and
the final date for annual payments is the last working day of November in that year;
Walter rates that are not paid by the final date incur a late payment penalty calculated
at 1.25% per month on outstanding rates from the 1st December each year. inthe
event that these rates remain unpaid after the 31st January of the following year, a
once-off collection charge equivalent to 10% of the rates outstanding at the time is
lavied; however, penaliies continue o accrue on the outstanding rates due

notwithstanding the once-off charge aforesaid;

15
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22.6

22.7

23.
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After the final date for payment of the water rates has expired and in the event of no

payment being received by the Municipality a final notice shall be despatched by

registered mail to the consumer requiring the payment of the arrear amount and any

penaities and interest;

Upon sxpiry of the peried reflected in the final notice the Municipality shall :-

a) compile a schedule of ali arrear rate payers;

b) conduct deeds offices searches in respact of ownership of property;

c) authorise and institute the necessary tracing action in instances where the
consumer's whereabouts are unknown;

d) engage legal assistance for the institution of civil legal proceedings against the

consumer.

TEMPORARY MEASURES OF ABSISTANCE:

The Municipality recognises that there are Instances whare rate payers face
temporary hardships caused by personal circumstances, poor economic conchiions,
nnemployment, temporary disablement or iiness and in such instances the
Municipality is willing to accommodate arrangements to settle culstanding arrears;

in such instances the following procedures shall apply:-

&) consumers may approach the Municipatity for arrangements to be made fora
maximum period extending up to the 30th June of the current financial year, and
in sxceptional circumstances, up 1o 1 {ong) month before the final date for

payment of rates in respect of the next financial vear,

s
[

these arrangements envisage (he consumer naying in equal instaiments al
autstanding amounts including any interest and colisction charges that may have
seen lavied by the Municipality;

Once such an arrangement has been made (he consumer mus i sign an
Acknowledgement of Debt for this purpose and should the consumer renege on this
arrangement than the whole outstanding arrear amount, inclusive of panaities and
interest shall becoms immediately due and payable and shalt b subject to the
narmal coflections orocaduras envisagad herein;

in exceptional ciroumstances and so as o ensure nayment of ihe capital sums of
cates due and in order to aveld the acciual of further legal costs and other charges
e Municipality may, by resclulion waye the payment of any interest, penaities
andfor collection charges for a maximurm pericd of 8 (six) months oaleuiated from the

date of signature of the Acknowladgame i of Debh

16
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24.  INDIGENT SUBSIDY
241 Customers may apply for an indigent subsidy on the conditions as stipulated in the
Municipality’s Indigent policy.

25,  COWMPLIANCE AND ENFORCEMENT

)] Violation of or non-compliance with ‘this Policy will give a just cause of
disciplinary steps to be faken.
D) it will be the responsibifity of Accounting Officer to enforce compliance with this
Policy.

26. EFFECTIVE DATE
The policy shail come to effect upon approval by Council.

27. POLICY ADOPTION
This policy has been considered and approved by the COUNCIL OF UGU DISTRICT
MUNICIPALITY as follows:

N == V=10] U 103 T o S et _ e e e e e —
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PREAMBLE

WHEREAS section 74 of the Local Government: Municipal Systems Act, No. 32 of
2000, requires that the Council should, in formulating a Tariff Policy for the
municipality, at least take into consideration the extent of subsidisation of tariffs for

poor households;
WHEREAS Council therefore needs to approve an Indigent Suppori Policy;

WHEREAS such policy must provide procedures and guidelines for the subsidisation
of basic services and tariff charges to its indigent households; and

WHEREAS the Council has committed itself to render a basic level of services
necessary to ensure an acceptable and reasonable quality of life, which takes into

account health and environmental considerations;

NOW THEREFORE the Council of the Ugu Municipality has adopted the Indigent
Support Policy set out hereunder:

DEFINITIONS

For the purpose of this policy, any word or expression to which a meaning has been

assigned in the Act, shall bear the same meaning in this policy, and unless the

context indicates otherwise —

“Act” means the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000},

as amended from tims to time;

sAuthorised Officer” means any official of the Council who has been authorised by

the Council o administer, implement and enforce the provisions of this Policy;
“hy-law” means a by-law adopted by the Council;

“Municipal manager” means the Accounting Officer of the Municipality
“Council” means the Council of the Ugu Municipality

“indigent person” means a person who meets criteria on qualification for indigent

support.

“municipality” means Ugu District Municipality
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3.1

3.2

3.3

3.4

3.5

4.1

4.2

4.3

4.4

4.5

4.6
4.7

4.8

“services” means the basic services referred to in this Policy
“household” means all the people who permanently reside in the dwelling

“gwelling” means property registered in the deeds office or allocated to a family by
the Traditional Authority, with an Ugu water connection

POLICY OBJECTIVE
The objective of this Policy is to ensure ihe following:

The provision of basic services to the community in a sustainable manner, within the
financial means of Council; and

To provide procedures and guidelines for the subsidisation of service charges and
rates to its indigent households, using a portion or the whole of the Equitable Share
for this purpose.

Council also recognises that many of the residents can simply not afford to péy the

required service charges and rates, and Council will endeavour to ensure affordability

- «th rough: e s e e 1o e e e i R e e i

Setting rates and tariffs which will balance the economic viability of continued service
delivery; and

Determine appropriate service levels.

CRITERIA FOR QUALIFICATION FOR INDIGENT SUPORT

The indigent subsidy shall apply to a household per dwelling and not an individual.
The property must be zoned residential.

The fotal gross monthly income of all members of the household must not exceed
two old age grants ( excluding disability and child grant ).

Indigent support will apply to all households whose total monthly income is less than
or equal fo the above-mentioned amount, irrespective of the source of income.
Household’s dependant on social welfare grants only may also apply.

Child headed households dependant on foster care social grants qualifies.

Tha applicant as well as any other member of the household shall not own other
fixed property other than the one on which they reside, whather within or outside of
the municipal area.

Multi unit residential - bulk users and Non Government Organizations are excluded

from this Policy.
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5.2

6.1
. 8.2

APPLICATION FOR INDIGENT SUPPORT

The legal owner of a dwelling who is responsible for the payment of the water and
sanitation services account must apply for the household to be registered as indigent.
Application forms are available from any of the Water Services Offices within the Ugu
District Municipality and can also be posted on request and the following documents
should be submitted together with the application form:

Copies of identity documents for household members 18 years and above.

Copies of birth certificates of household members younger than 18 years.

Copies of proof of income or written affidavits confirming status of employment or
circumstances from each household member 18 years and above

Proof of ownership or occupancy e.g. Title deed or letter from ward councillor
confirming occupancy status

Where property owner or account holder is deceased, copy of the death certificate

and letter from ward counciilor confirming that applicant resides in the dwelling.

AVENUES FOR SUBMISSION OF APPLICATION FORMS
Submit through Ward Councillor.
Submit personally to any of Ugu District Municipality offices.

7.1
7.2

7.3

7.4

7.5

b)
7.6

1.7

PROCESSING OF APPLICATION

Each application wilt be given a number, for reference purposes

Indigent Suppert Application register and an Indigent Support Application card will be
issued to the applicant for control purposes.

The application will be processed within two weeks of receipt by the Municipality in a

manner prescribed by the internal processes.

. A letter informing the applicant of the status of the application will be sent to the

applicant within two weeks of finalizing the application scrutiny process.

For the purposes of fransparency, on an annual basis the following key information of
the recipient’s indigent support shall be dgisplayed on all Councils and notice boards
of Local Municipalities:

Names of Households benefiting from the Indigent Support

Stand number where services are rendered to the recipients

Any resident may query the qualification of a recipient in writing within days from the
date of publication of such listings.

A report on indigent Support shall be done to the Budget and Finance Committee
quarterly.
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8.2

8.2

9.3

10.
10.1

10.2

11.
1.1

DURATION OF THE INDIGENT SUPPORT BENEFIT

Indigent support is only provided for a period of 12 months, from date of approval,
where after the applicant must submit Form UIS 3, confirming that its circumstances
has not changed since its initial application and that it still qualifies for indigent
supportt in terms of the Iatest criteria.

The Municipality will send a written notice to the approved household, at least two
months prior o expiry of the approval, but the onus still rests on the applicant or

another permanent adult occupant on the property to submit Form UIS 3.

RESPONSIBILITY OF THE INDIGENT SUPPORT APPLICANT/ BENEFICIARY
Should, at the most, 21 days lapse without receiving any feedback regarding the
application, the applicant should enquire as to the status of the application through

the call centre.

The onus is on the beneficiary to inform the Municipality of any change in his/her
status or personal household circumstances that might affect their Indigent status.
A household must immediately request de-regisiration if their circumstances have

changed {o the extent that the household no longer meets the requirements set outin

_.this RPolicy. Failure to disclose will resullinsuch a person being-immediately liable-to-—-

repay to the Municipality all the debt accumulated from such date of change in
indigent status, and immediately removed from the indigent register of the
Municipality. Such debt will be recovered in terms of the appiicabie Credit Confrol
Debt Collection paolicy.

USAGE IN EXCESS OF THE BASIC SERVICE LEVELS

All services used in excess of the basic municipal services level shall be levied at

the current scale of tariff and payable on the due date and a device will be installed to
control water usage.

if the excess acceunt is not paid for as and when due, the services shall be

restricted to the basic level and the normal Credit Control and Debt Collection policy

shalt be implemented.

WITHDRAWAL OF INDIGENT SUPPORT BY THE MUNICIPALITY

The Indigent support shall be withdrawn by the Municipality in the event of the
beneficiary misusing the system or providing incorrect information.

In this regard the Municipality shall recover from the recipient the amount of relief

furnished by debiting the beneficiary’s account.
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1.3

11.4

12.
12.1

12.2

The Municipality shall apply iis credit control policy in accordance with the Credit
Control and Debt Collection policy.

The Municipality shall institute a criminal charge of fraud against the beneficiary and
may not again be considered for indigency relief for a period extending for two years
bayond the financial year in which the misconduct is detected.

The Indigent support will cease should the form UiS 3 not be supplied fo the
Municipality.

EXTENUATING CIRCUMSTANCES

In the svent of death of one of the member of the household, and where the flow has
been limited, full flow will be reinstated from the day of death fo the day of the funeral
after which the flow shall be limited again.

In the event of a household member suffers from a sickness requiring excessive
usage of water and is under a home based care programme, such a househotd will
be eligible to apply for additional allocation of water, approval of which is subject to
the Municipality's conditions.

_A43.__ WHAT DOES THE INDIGENT SUPPORT BENEFIT COVER

L
W]

13.3
13.4

14.
14.1

On approval of the application the Municipality shall provide the following

Basic Municipal Services which include:
Access to a minimum safe water supply i.e. 6kl of water free of charge on a
monthly basis or as determined by Council
Adequate sanitation as determined by Council
Once off credit equivalent to the outstanding balance on the dwelling at the date
of approval.
Where there are leaks afler the meter or in the property, they may be attendsd 0 in
terms of the bylaws 558 (4) {¢) and the cost may be recovered from the Indigent
Support allocation.
Cost of restriction shall be recovered from the Indigent Support allocation.
Excess usage in the event of death shall be recovered from the Indigent Support

allocation.

MISCELLANEOUS
Should any circumstances not covered by this policy regarding the administration of
the Indigent Support policy arise, and is urgent, it shall be referred to the General

Manager, Treasury.
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15.  COMMUNICATION
15.1 From time to time the Municipality will endeavour to communicate its Policy
adequately, so that members of the community are apprised of the existence of such
a policy or any amendments that may have been done by Council.
15.2  Structures, processed and or platforms that shall be used to communicate the
benefits of the policy shall include:
a) The Ward Committee
b) The Ward Councillors
¢) Community meetings
d) Budget and IDP road shows
e) Special avenis
f) Local media
15.3  Any communication issued by the Municipality must ba coordinated by the
Communications Unit or the Municipal Manager or his delegated authority.

16. SANITATION REBATE

All applications will be considered on the following basis:

16.1 The Sanitation Rebate subsidy will apply to a household per dwelling and not to an
individual. .

16.2 Each household shall receive a rebate on the fixed sanitation basic charge as
determined by Council.

16.3 The legal owner of a dwelling who is responsible for the payment of the water and
sanitation services account must apply for the household to be registered as a
sanitation rebate beneficiary.

16.4 The applicant as well as any other member of the household shall not own other
fixed property other than the one on which they reside,

16.5 The sanitation rebate shall be withdrawn by the Municipality in the event of the

beneficiary misusing the system or providing incorrect information.

17. EFFECTIVE DATE

The palicy shall come to effect upon approval by Council.
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1.

P37
DEFINITIONS
in this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assigned in the Act, has the same meaning as in that Act.

“Accounting Officer” means the Municipal Manager of Ugu District Municipality.

“Act;’ means the L.ocal Government: Municipal Finance Managesment Act No. 56 of 2003,
the Local Government: Municipal Systems Act No. 32 of 2000.

“Accounting Principles” mean stipulated guidelines to be followed.
“Acquisition™ means acqguiring goods or services through procurement policies.

“Agents” mean professional bodies appointed to execute a specific task on behalf of the

Ugu District Municipality.
“Accounts” mean statement of moneys received.
“Assignee” means a person with a delegated authority.

“Bank” means an institution recognised by the Registrar of Banks.

municipality.
“Cash” means money, such as bank notes and coin, or cash equivalents.
“Chief Financial Officer” means the Chief Financial Officer of Ugu District Municipality.

*Constitution of the Republic of South Africa, Act No. 108 of 1996 means the Supreme
LLaw of the Republic of South Africa.

“Cash Management” means efficient and effective management of funds.
“Delegate” means an official/person delegated to perform tasks on behalf of another person.

“Delegated Autherity” means any person/persons/commitiee delegated with the authority
to act for on behalf of Ugu District Municipality.

“Diversification of Investments” means investing in more, or more than one type of

financial instrument.

“Investment Ethics” mean ethical framework within which investments must take place.

“Bank Account” is the recognised statement of financial holdings on behalf of the
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“I iguidity” means the ease with which financial instruments can be convetted to cash or

cash equivalents.

“Municipal Entity” means the developmental arm of the municipality established in terms of

the Local Government: Municipal Finance Management Act No. 56 of 2003, in particular.
“Municipality” means the Ugu District Municipality.

“Ownership” means that all investments must be made in the name of the Ugu District
Municipality.

“Short term investment” means a financial instrument with a lifespan or maturily of less

than or equal to1 year.

“Long term investment” means financial instrument with a lifespan or maturity of greater

than a year.
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2.2

2.3

OBJECTIVE OF THE POLICY
in terms of the Municipal Finance Management Act, Act 56 of 2003, Section 13(2): “Each

Municipal Council and Gaverning body shall adopt by resolution cash, banking and

investment policy regarding the investment of its cash resources not immediately required.

An Accounting Officer has an obligation to ensure that cash resources are managed as
effectively, efficiently and economically as possible. Competitive investment and effective
cash management ensures both short term and long-term viability and sustainability of the
Municipality. Hence, it is critical for the Municipality to have its own cash, banking and
investment management policy located within the local government legislative framework.

This Policy should be read and understood against this background.

The primary and the ultimate geal of the investing funds is to earn the safety of returns on
investment principal, an amount invested whilst managing liquidity requirements and,
providing the highest return on investment at minimum risk, within the parameters of

authorised instruments as per the MFMA

BANKING ARRANGEMNTS

Opening of-a BanlkAccount - - S

The Chief Financial Officer will ensure thai the Municipality opens and maintains the following

minimum bank accounts: '

a)  General Bank Account — normal municipal receipts and payments

b) External Financing Fund — to record loan receipts and accumulations towards the
repayment of such loans _

c) Capital Replacement reserve — this reserve must be cash backed at all times and
therefore requires a separate bank account

d)  Unutilised Capital Receipts — this is to account for unutilised conditional grant monies
and developer contributions, requires a separate bank account and must be cash
backed.

s)  Consumer deposits — this is to account for consumer deposits received and must be
cash backed and requires a separate bank account.

f) A specific account will be identified as a primary bank account and all the allocations
from national, provincial and other spheres of government will be deposited into this

account
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3.2

4.2

4.3
4.3.1

4.3.2

4.3.3

Management of a Bank Account

Only the Accounting Officer or his/her delegate is authorised to withdraw money from the
Municipality's bank account and the delegated powers shall be in accordance with limits
which will be specified by the Accounting Officer

The responsibility for the management of all the Municipal bank accounts will be aliocated by
the Chief Financial Officers to the officials of the Treasury department in accordance with
their job descriptions. The Chief Financial Officer or histher delegate will review

reconcitiations of all the Municipal bank accounts on a monthly basis.

CASH MANAGEMENT

All monies received by the Municipality must be deposited into the Municipal primary bank

account promptly.
The Chief Financial Officer will establish an internal control procedure for the operation and

maintenance of the following process with regards {o cash management;

a) Receipting, and banking of and reconciliations of daily cash and cheques
b)  Returned chegue register
c)  Unallocated receipis/deposit registers

The Chief Financial Officer, inter-alia, has to ensure financial viability and sustainability of the
Municipality. In order to achieve this in a sustainable manner, the Chief Financial Officer must
ensure that internal financial systems and conirols are in place that will enable the

Municipality to detect the mismanagement of funds.

Cash Collection:

All monies due to the Municipality must be collected as soon as possible, either on or
immediately after due date, and banked on a daily basis. Cash left in the safe can pose a
security risk, could necessitate additional insurance coverage and does not eam any interest.
Special deposits should be arranged for larger amounts to ensure that these are banked on

the next working day they are received.
All monies collected by the Council must be banked in the primary bank account of the
Municipality.

The respective responsibilities of the Chief Financial Officer and other Heads of Departments
in this regard are defined in a procedures manual approved by the Municipal Manager and
the Chief Financial Officer.
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43.4

4.3.5

4.4

5.2

5.3

It is important that all monies owing to the Council are correctly reflected in the debfors

system. The following control measures are necessary.

a) A well managed debtors and banking control system will ensure that funds owed to the
Council are received and banked; and

b) It is also important to review debt collection performance by comparing the debtors
outstanding in relation fo total revenue and then comparing this to previous financial
years, in order to determine whather the debt collection process is deteriorating or

improving.

The unremittant support of and commitment to the Municipality’s credit control Policy, both
by the Council and the Municipality’s officials, is an integral part of proper cash collections,
and by approving the present Policy the Council pledges itself to such support and

commitment.

Petty Cash

a)  The Municipality keeps petty cash floats at two of its offices, that is Treasury office and
Park Rynie office. Each petty cash float will be limited fo R2 000 for the Treasury office.

b)  Each transaction of petty cash shall not exceed R2 000.-

~¢).—-The officials who are. responsible for petty cash managament wil be independent of all _

other cash functions like cashiering

d)  Animprest system of petly cash wili be used.

CASH FLOW ESTIMATES

Before money can be invested, the Accounting Officer or his/her delegate must determine

whether there will be surplus funds after meeting the necessary obligations.

Ta be able to make investments for any fixed terms; it is essential that cash flow estimates

are prepared.

The Auditor-General requires the financial institution, where the investment is made, to issue
a certificate for each investment made. This certificate must state that no commission has,

nor will, be paid to any agent or third party, or to any person nominated by the agent or third
party.

INVESTMENT ETHICS

The Accounting Officer and his/her delegate are responsible for the investment of funds and

must ensure that there is no interference in these processes.
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6.2

6.3

6.4
6.5

7.2

7.3

7.4

1 B

Under no circumstances may the Accounting Officer and his/her delagate hefshe accept
bribes into making an 'investment. |

No member of staff may accept any gift unless that gift can be deemed so small that it would
not have an influence on his/her relationship with the said institution.

The gift must be declared to the Municipality.

The Accounting Officer and his/her delegate must act according to their discretion and must
report any serious cases of payment in kind or gifts, to the Municipal Council. Excessive gifts
and hospitality should be avoided at all costs.

INVESTMENT PRINCIPLES
Risk management

The preservation of principal is the foremost objective of the investment program. To attain
this objective, diversification is required to ensure that the Accounting Officer or his/her
nominee prudently manages risk exposure. Risk profiles should be minimised by only placing
investments with institutions and instruments approved by the Public investment Commission
or the Republic of South Africa: National Minister of Finance.

Prudence

_Investments. shall be-made-with care, skill, prudence and diligence. The-approach must bg-----—— -

that which a prudent person acting in a like capacity and familiar with investment matters
would use in the investment of funds of like character and with like aims, to safeguard the
principal and maintain the liquidity needs of the Municipality. Investment officials are required
fo:

a) Adhere to written procedurss and policy guidelines.

b} Exercise due diligence.

¢c)  Prepare all reports timeously.

d) Exercise strict compliance with all legislation.

Ownership
Al investments must be made in the name of the Ugu District Municipality.

Risk and Return

Although the objective of the Accounting Officer and/ Chief Financial Officer in making
investments on behaif of the Municipality shall always be to obtain the best interest rate on
offer, this consideration must be tempered by the degree of risk involved in regard to both
the financial institution and the investment instrument concerned. No investment shall be

made with an institution where the degree of risk is perceived to be higher than the average
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8.2

8.3

8.4

8.5

risk associated with investment institutions. Deposits shall be made only with registered
deposit-taking institutions (see Gazette 27431 1 April 2005).

INVESTMENT PROCEDURE

After determining whether there is cash available for investment and fixing the maximum term

of investment, the Municipal Manager must consider the way in which the investment is to be

made.

Short-term Investment

a)  The term of investment shall not be more than 12 months.

b)  Quotations must be obtained from a minimum of three financial institutions, for the term
of which the funds will be invested.

c)  Should one of the institutions offer a better rate for a term, other than the term originally
quoted for, the other institutions which were approached, must also be asked to quote
a rate for the other term.

d)  Quotations can be obtained telephonically, as rates generally change on a regular basis
and time is a determining factor when investments are made

e)  No attempts must be made to make institutions compete with each other.

Long-term investment

a)  Written quotations must be obtained for investmenis made for periods longer than
twelve months.

b)  The prior approval of the Council must be obtained for all investments made for periods
longer than twelve months after considering the cash requirement for the next three

years.

Investment maturity

a)  Upon maturity of the investment the Municipality shall do one of the following:
i. Shall withdraw the whole amount invested.
fi. Shall re-invest 100% interest plus the original amouni that had been invested, in
terms of the investment procedure, unless if Council wishes to utiliss the original
money or the interest.

i, Shall withdraw the interest and re-invest the original capital amount.

Early withdrawal of invested funds

a)  When investing the funds with the banking institutions the Chief Financial Officer shall

ensure that such funds are not withdrawn earlier than the maturity date agreed-upon,

g
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Fhas
by so doing the Municipality will not incur fruitless and wasteful expenditures in form of
penaliies resulting from early withdrawal of investments.
by  The Chief Financial Officer shall only withdraw funds if :
i) the banking institution concerned has agreed to exempt any penalties due fo early
withdrawal of investment or;
i)  the Accounting Officer may grant approval to withdraw the invested funds after
he/she has satisfied himself/herself that the urgency was unforeseeable at the
time when funds- were invested and that the need for funds far outweighs the

penalties being paid for such early withdrawal.

8.6 Call deposits and fixed deposits:

a) Before making any call or fixed deposits, the Chief Financial Officer, shall obtain
quotations from at least three registered financial institutions.

b) Given the volatility of the money market, the Chief Financial Officer, shall, whenever
necessary, request quotations telephonically, and shall record in an appropriate
register the name of the institution, the name of the person contacted, and the relevant
terms and rates offered by such institution, as well as any other information which may
be relevant (for example, whether the interest is payable monthly or only on maturity,

____and so forth).

c) Once the best investment terms have been identified, written confirmation of the

telephonic quotation must be immediately obtained (by facsimils, e-mail or any other
expedient means).

d)  Any monies paid over fo the investing institution in terms of the agreed investment
(other than monies paid aver in terms of part 8 below) shall be paid over only to such
instituiion itself and not to any agent or third party. Once the investment has been
made, the Chief Financial Officer shall ensura that the Municipality receives a properly
documented receipt or cerificate for such investiment, issued by the institution

concerned in the name of the Municipality.

DELEGATION OF AUTHORITY

9.1 The delegation to authorise investments must distinguish between short term & long-term

investments. The authority o make long-term investments as provision of security, is vested
with the Municipal Council in terms of Section 48 of the MFMA and with reference to section
11(1) (h) of the MFMA dealing with cash management, the responsibility to make short
investments lies with the Accounting Officer or Chief Financial Officer or any other senior
financial officer authorised by either the Accounting Officer or the Chief Financial Officer/

relevant assignee.

10



Ugu District Municipality

Draft Cash, Banking and lnvestment Management Policy

ok M

9.2

2.3

10.
10.1

102

10.3

11.

FT4d5
The Local Government Municipal Systems Act of 2000, Section 3, (60) (2} states that the
Municipal Council may only delegate to an Accounting Officer, Executive Committee, Mayor
or Chief Financial Officer decisions to make investments on behalf of the municipality within
a policy framework determined by the Minister of Finance.

The Chief Financial Officer is responsible for the investment of municipality’s funds that are
made under section 13 of the Municipal Finance Management Act.

INVESTMENT ISSUE PERTAINING TO MUNICIPAL COUNCIL APPROVAL
In the event that an investment that needs to be made, quotations are required from at least

three registered financial institutions. In the case of telephonic quotations, the following
information is required:

a) The name of the Institution,

b)  The name of the person, who gave the quotation,

¢)  The relevant terms and rates and

d)  Other facts such as if interest is payable on a monthly basis or on a compound basis

upon maturation.

 All investment documents must be signed by two authorised cheque signatories.

The Chief Financial Officer must ensure that a bank, insurance company or other financial
institution, which af the end of a financial year holds, or at any time during a financial year
held, an investment for the Municipality must:

a)  Within 30 days after the end of that financial year, notify the Auditor-General, in writing,
of that investment, including the opening and closing balances of that investment in that
financial year and

b)  Prompily disclose information regarding the investment when so requested by the
National Treasury or the Auditor-General.

c) Promptly disclose information of any possible or actual change in the investment

portfolio, which could or will have a material adverse effect.

MUNICIPAL ENTITIES

The board of Directors of all municipal entities must adopt this cash management and

investment policy. Further, the same municipal entities must submit reports, as detailed in
the reporting and monitoring procedurss, in the same manner as Ugu District Municipality, to
the Mayor.

11
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12.

13.
13.1

13.2.

13.3

13.4

13.5

13.6

13.7

POLICY REVIEW

This Policy must be reviewed annually and be tabled to the Municipal Council for approval.

INTERNAL CONTROL PROCEDURES

An investment register should be kept of all investments made. The following facts must be

indicated:

a)  Name of institution;
b)  Capital invested;
¢) Date invested;

d) Interestrate; and
e}  Maturity date and

f) Interests earned on investments.
The investment register and accounting records must be reconciled on a monthly basis.
The investment register must be examined on a fortnightly basis by the senior official under

the direction of the Chief Financial Officer/ assignee as instructed, to identify investments

falling due within the next two weeks. An investment plan must then be established for the

—next calendar month bearing-in-mind the cash flow-requirements: ——— oo

Interest, correctly calculated, must be received timeously, together with any distributable
capital. The Chief Financial Officer or histher assignee must check that the interest is

calculated correctly, in terms of sound universally accepted financial management practices.

Investment documents and certificates must be safeguarded in a fire resistant safe, with dual
custody. The following documents must be safeguarded:

a) Fixed deposit letter or investment certificate;

b)  Receipt for capital invested,

c)  Copy of electronic transfer or cheque requisition;

d)  Schedule of comparative investment figures;

e)  Commission certificate indicating no commission was paid on the investment; and

) Interest rate quoted.

All investment must be denominated in South African Rand (ZAR)

The Chief Financial Officer or his/her assignee is responsible for ensuring that the invested

funds have been invested with registered financial institutions approved by the Republic of

12
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14.
14.1

14.2

15.
15.1

South Africa: National Minister of Finance, Public Investors Commission or with & bank rating

of AA and endeavour to minimise tisk exposure.

REPORTING AND MONITORING PROCEDURES

The Accounting Officer must within 10 days of the end if each month submit to the Mayor or

Finance, Budget Control & Monitoring Committee a report describing in detail the investment
and cash flow position of the Municipality as at the end of the month.

The report must contain a statement, prepared in compliance with generally recognised

accounting principles/generally accepted municipal accounting principles, that states the:

a)  beginning market value for the period

b)  additions and changes to the market value during the period

c)  ending market value for the period

d)  fully accrued interest/yield for the reporting period

e) the credit risk rating for the institutions whose securities are held by the Municipality as
at beginning and end of the reporting period

) investments disposed of due to adverse changes in credit ratings

g) diversification of investments

—h)-any-investments locked.into.a time period with an institution that has a rating thatisnot .|

acceptable according to Fitch, Naspers or CA-ratings.

PERMITTED INVESTMENTS

The Republic of South Africa: National Minister of Finance may identify by regulation in terms

of Section 168 of the Municipal Finance Management Act instruments or investmenis other

than those referred to below in which Municipality may invest:

a)  Deposits with banks registered in terms of the Banks Act, 1990 {Act No. 94 of 1990),

b)  Securities issued by the National Government;

c)  Investments with the Public Investment Commissioners as contemplated by the Public
Investment Commissions Act, 1984 {Act No. 5 of 1984);

d) Listed corporate bonds with an investment grade rating from a nationally or
internationally recognized credit rating agency;

8)  Deposits with the corporation for Public Deposits as contemplated by the Corporation
for Public Deposits Act, 1984 (Act 46 of 1984});

f) Banker's acceptance certificates or negotiable certificates of deposits of banks
registered in terms of the Banks Act, 1990 (Act 94 of 1990);

g)  Municipai Bonds issued by a Municipality

h)  Guaranteed endowment poficies with the intention of establishing a sinking fund; and

13
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16.

17.

18.
18.1

18.2

19.

20.

21.
211

21.2

- Chief Financial Offiser within-10 days of the-end-of each quarter:

i) Repurchase agreements with banks registered in terms of the Banks Act, 1990 (Act 94
of 1990)

EXISTING INVESTMENTS

Current investments that were not permitted investments at the time of purchase do not have

to be liguidated.

INVESTMENT DIVERSIFICATION

The Chief Financial Officer must ensure that available money is not invested with one

institution. Investment will be restricted to institutions with a minimum credit rating of [AA].

The maximum term for any investment, may be 2 years, other than ceded investiments.

PERFORMANCE EVALUATION
The performance of the investment portfolio must be evaluated quarterly. The time weighted

yield attributable to the investment portfolio must be calculated each quarter and compared

with the prevailing returns available on securities issued by the National Government.

A report discussing the performance of the investment porifolio must be submitted to the

USE OF INDEPENDENT INVESTMENT MANAGERS
Should the need arise to use an investment manager at any time; one will be appointed using

Supply Chain Management principles and praciices.

All unclaimed and unidentified deposits older than three (3) years shall be publicised in a
local newspaper on an annual basis and if unclaimed within the specified time frame, such

monies will be transferred to sundry income.

PAYMENY OF CREDITORS
Due to the high bank charges with regard to cheque payments, it is sssential to limit the

payment of creditors to one payment per creditor per month. Should the facility be available,

payments should be done by electronic transfer (subject to strict controls).

When considering the time to pay a creditor, proper consideration must be given to the

conditions of credit terms of payment offered.

14
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a)  Incaseswhere a cash discount is given for early settlement, the discount, if the relevant
fime scale is taken into account, must in most cases be more than any investment
benefit that could be received from temporarily investing the funds.

b)  If discounts are offered for early seitlement they must be properly considered and
utilised.

Besides this, the normal conditions of credit terms of payment offerad by suppliers, must aiso
be considered and utilized to the full by paying on the due date and not earlier, provided that

no worthwhile discount is available or offered.

BANK AND CASH IN TERMS OF THE LOCAL GOVERNMENT: MUNICIPAL, FINANCE
MANAGEMENT Act NO.56 of 2003, Chapter 3, Part 1.

All names of bank accounts must be changed to the name of the newly created municipality,

New bank accounts must be opened if required,

All cheques received from the disestablished municipalities must be banked,

All bank accounts currently held and fransferred to the municipality must be accounted for in
the new accounting system,

The official responsible must ensure that the name change on the accounts has been
effected,—.... - - '

All bank and cash must be made in terms of the Cash Management Policy,
Every municipality must open and maintain at least one bank account in the name of the
municipality and

All money received by a municipality must be paid into its bank account in the name of the

municipality as per the abovementioned legislative framework.

MANAGEMENT OF STOCK

Cash management musi be improved by seeing that adequate stock confrol is exerted over

all goods kept in stock.

SHORT- AND LONG-TERM DEBT

A municipality may only incur debt in terms of the Municipal Finance Management Act No.

56 of 2003.The municipality may incur two types of debt, namely short-term and long-term
debt.

SHORT-TERM DEBT

A municipality may incur short-term debt only when necessary to bridge:

a)  Shortfalis within a financial year during which the debt is incurred, in expectation of

specific and realistic anticipated income to be received within that financial year or

15
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b)  Capital needs within a financial year, to be repaid from specific funds to be received

from enforceable allocations or long- term debt commitmeants.

24.1.2 A municipality:

a)  Must pay off short-term debt within a financial year and
b)  May not renew or refinance its short-term debt.

A municipality may incur long-term debt for purposes of financing its long-term strateqgic
objectives, as outlined in the Constitution of the Republic of South Africa, Act No. 108 of
1996, and Chapter 7 on Local Government.

a)  To provide democratic and accountable government for local communities,

b)  To ensure the provision of services to communities in a sustainable manner,

¢}  To promote social and economic development,

d)  To promote a safe and healthy environment and

e) To encourage the involvement of communities and community organizations in the

matiers of local government.

COMPLIANCE AND ENFORCEMENT

a) Violation of or non-compliance with this Policy may give a just cause of disciplinary

b)  Itwill be the responsibility of Accounting Officer to enforce compliance with this Policy.

This Policy shall come to effect upon approval by Council of Ugu District Municipality.

24.2. LONG-TERM DEBT
25.

steps to be taken.
26. EFFECTIVE DATE
27. POLICY ADGPTION

This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT
MUNICIPLAITY as follows:

16
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1. DEFINITIONS

3.2

‘The objeciives of this Policy are to:

In this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assigned in the Act, has the same meaning as in that Act.

“ Accounting Officer” means the Municipal Manager of Ugu District Municipality
“chief Financial Officer”’ means the Chisf Financial Officer of Ugu District Municipality
“Council” meaEs :th_e Council of Ugu District Municipality

SMEMA” means the Municipal Financial Management Act, 2003 (Act No 56 of 2003)
“Municigality” means Ugu District Municipality

sGRAP" means Generally Recognised Accounting Practices standards.

OBJECTIVES OF THE POLICY

a.  Ensure that the Medium Term Revenue/Expenditure Framework (Annual Budget) of
the Municipality is appropriately funded.

b. Ensure that cash resources and reserves are maintained at the reguired levels to avoid
unfunded liabitities. |

c.  To achieve financial stability in order to provide sustainable levels of service delivery to

the community.

SCOPE AND INTENGED AUDIENCE
The Funding and Reserves policy aims {o ensurs that the Municipality has sufficient funding

in order to achieve its objectives through the implementation of its operating and capital

budgets.

This Policy aims to set guidelines towards ensuring financial viability over both the short- and

jong-term which includes reserves requirements.

REGULATORY FRAMEWORK
The legislative framework governing funding of the Annual Budget is:
a.  Local Government Municipai Finance Management Act, 2003 (Act No, 56 of 2003);

and,

3
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5.2

6.1

6.2

8.3

b. Local Government: Municipal Budget and Reporting Regulation, Regulation 393,
published under Government Gazette 32141, 17 April 2009. |

FUNDING OF THE ANNUAL BUDGETY
An annual budget may only be funded from:

a.  Cash backed accumulated funds from previous years’ surpluses and reserves not

committed for any other purposs;

- B Realistically anticipated revenues 1o be collected;

c.  Borrowed funds only for capital expenditure, and

d. Grants and subsidies.

Realistic anticipated revenue projections must take into account:
a.  Projecied revenue for the current year based on the previous year's billing information.

b.  Actual revenue collected in previous financial years,

OPERATING BUDGET

The operating budget provides funding o departments for their medium term expendiiure as

planned. The Municipality categorises Bervices rendered fo the community according torits™

revenue genarating capabilities in line with the tariffs policy

a) Trading services — services that generate surpluses that can be used for cross
subsidisation to fund other services.

b)  Econcmic services — services that break even with no surpluses.

c) Rates and general services — services that are funded by sumpluses generated by
trading services, and/or other revenues generated such as, interest recelved, granis

and subsidies etc,

The operating budget is funded from the following main sources of revenue:

a)  Surpluses generated from service charges.

b)  Government grants and subsidies.

c})  Other revenue, interest received efc.

d)  Cash backed accumulated surpluses from previous years not committed for any other

pUrposss.

The following guiding principles apply when compiling the operating budget:
a)  The annual budget must be balanced and funded.
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b)

d)

f)

Growth parameters must be realistic taking inio account the current economic

conditions.

Tariff adjustments must be realistic, taking into consideration the general inflation,
affordability, bulk increases and the demand according to the approved Integrated
Development Plan (IDP).

Revenue from government grants and subsidies must be in line with allocations gazette

in the Division of Revenue Act and provincial gazeties.

Revenue from public contributions, donations or any other grants may only be included
in the budget if there are acceptable documentation that guarantees the funds such as:
(D) Signed service level agreement;
(ii) Contract or written confirmation; or

(i)  Any other legally binding document.

Projected revenue from service charges must be realistic based on current and pasi
trends with expected growth considering the current economic conditions. The following

factors_m_ugt_be considered for each service when applicable:

g)

Metered services namely water:

aa) The consumption trends for the previous financial years;
bb) Envisaged water restriciions when applicable; and
cc) Actual revenue collected in previous financial years.

Sewerage services.

aa) The actual number stands/consumer points receiving the service and the
consumption trends per category; and

bb) Actual revenue collected in previous financial years.

Rebates, exemptions or reductions for service charges are budgeted either as revenue
foregone or as expenditure most often (grant) as per directive in MFMA Budget Circular

51 depending on the conditions thereof.

Cther projected income is charged in terms of the approved sundry\ tariffs and fines

considering the past trends and expected growth for sach calegory.
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)

i)

K)

Provision for revenue that will not be collected is made against the expenditure item
had debt and based on actual collection levels for the previous financial year and the
projected annual non-payment rate.

Interest received from actual long-term and or short-term investments are based on the
amount reasonably expected to be earned on cash amounts available during the year
according 1o the expected interest rate trends. The actual amount allocated for interest

on investments is contributed to the Capital Replacement Reserve.

Transfers from the accumulated surplus to fund operating expenditure will only be
allowed for specific once-off projects and with no recurring operating expenditure

resulting there from.

Transfers from the accumulaied surplus to offset the increased depreciation charges
as a result of the implementation of GRAP 17 will be phased out over a number of

years.

A detailed salary budget is compiled on an annual basis. Al funded positions are

budgeted for in total and new and/or funded vacant positions are budgeted for six

P}

principle the salary budget should not exceed the parameter (percentage) of the
aggregate operating budget component of the annual or adjustments budget, the
parameters as may be contained in the budget circular issued by National Treasury

from time fo time.

(Depreciation charges are fully budgeted for according o the asset register and to limit
the impact of the implementation of GRAP 17 a transfer from the accumulated surplus
is made) However the annual cash flow requirement for the repayment of borrowings

must fully be taken into consideration with the setting of tariffs.

To ensure the health of municipal assets, sufficient provision must be made for the
mainienance of existing and infrastructure assets based on affordable leveis, resulting
that maintenance budgets are normally lower than the recommended levels. Therefore
the mere reduction of maintenance budgets to balance annual budgets must carefully
be considered. As a gquiding principle repair and maintenance should constitute
batween 5 and 8% of the carrying value of the property, plant and equipment and

should annually be increased incrementaily until the required targets are achieved.

Individual expenditure line items are o be revised each year when compiling the budget

to ensure proper control over expenditure. Increases for these line items must be linked

6
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7.2

7.3

7.4

to the average inflation rate and macro-economic indicators unless a signed agreement

or copiract stipulates otherwise.

CAPITAL BUDGET

The capital budget provides funding for the Municipality's capital programme based on the
needs and objectives as identified by the community through the Integrated Development
Plan and provides for the eradication of infrastructural backlogs, renewal and upgrading of

existing Infrastructure, new developments and enlargement of bulk infrastructure.

Capital expenditure may only be incurred on a capital project ift

a.  The funding for the project has been appropriated in the capital budget.

b, The total cost for the project has been approved by Council.

¢ The future budgetary implications and projected cost covering all financial years until
the project is operational has been considered.

d.  The implications of the capital budget on municipal tax and tariff increases been
considered.

e.  The sources of funding are available and have not been commiited for other purposes.

Provisions on the capital budget will be limited o availability of sourcesm of 'fL'irnrdiing' and

affordability. The main sources of funding for capital expenditure are:

(a) Accumulated cash backed internal reserves,

(b)  Borrowings; '

{c) Government grants and subsidies; and

(d) Public donations and coniribufions. -

The following guiding principles apply when considering sources of funding for the capital
budget:

(a) Govermnment grants and subsidies:

i, Only gazette allocations or transfers as reflected in the Division of Revenue Act
or allocations as per provincial gazeites may be used to fund pro}eéts;

i, The conditions of the specific grant must be taken into consideration when
allocated to a specific project; and

ifi, Government grants and subsidies allocated to specific capital projects are
orovided for on the relevant department’s operating budget to the extent the

conditions will be met during the financial year.
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- (B)

(c)

(d)

e il Anyother legally binding document.

In the case of public contributions, donations and/or other grants, such capital projects -
may only be included in the annual budget if the funding is guaranteed by means of:
i Signed service level agreemsant;

ii. Contract or written confirmation; and/or

Public donations, contributions and other grants are provided for on the relevant
department’s operating budget to the extent the conditions will be met duning the ..
financial year.

The borrowing requirements, to be used as a basis fo determine the affordability ,Of
external loans over the Medium Term Income and Expenditure Framewaork. The ratif®
to be considered to take up additional borrowings: | \1
i. Long-term credit rating of BBB;
ii. Interest cost to total expenditure to not exceed 8%;
iil. Long-term debt to revenus {excluding grants) not to exceéd 50%;
iv. Collection rate of above 95%;

v.___ Percentages of capital charges to operating expenditure less.than 18%. .

Allocations to capital projects from cash backed internal reserves will be based on the
available funding for each ring-fenced reserve according to the conditions of each
reserve as follows:

i Infrastructure projects to service new developments and the revenue is received
through the sale of stands/land/site must be allocated to the capital reserve for
services; ]

i, Capital projects of a smaller naturs such as office equipment, furniture, plant and'
equipment etc. must be allocated to the capital reserve from revenue which is
funding from the revenue budget for that specific year. A general principle is that
these types of capital 'expenditure should not exceed more than 1% of total
operating expenditure;

iii. Capital projects to replace and/or upgrade existing asseis may be allocated to
the capital replacement reserve;

iv. Capital projects to upgrade bulk services will be allocated fo the capital bulk

coniributions raserve for each service.

7.5 Al capital projects have an effect on future operating budget therefore ihe following éost

factors should be considered before approvai:

8
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8.2

8.1
9.2

10.
10.1

10.2

a) Additional personnel cost to staff new facilities once operational;

by  Additional contracted services, that is, security, cleaning etc.

c)  Additional general expenditure, that is, services cost, stationery, telephones, material
efe.

d)  Additional other capital requirements fo the operate facility, that is, vehicles, plant and
equipment, furniture and office equipment efc.

g) Additional costs to maintain the assets;

)] Additional interest and redemption in the case of borrowings;

g) Additional depreciation charges;

h)  Additional revenue generation. The impact of expenditure items must be offset by

additional revenue generated fo determine the real impact on tariffs.

CASH FLOW MANAGEMENT

The availability of cash is the most important requirement for financial sustainability and must

be closely monitored by the Chief Financial Officer. In doing so the Chief Financial Officer

must ensure a minimum cash on hand to cover 00 days operational expenditure.

~Surplus cash not-immediately requiréd.for,operationai_ purposes must be invested in termsof

the Municipality's Cash Banking and Investment Policy to maximise the return on cash.

MANAGEMENT OF DEBTORS
Debt is managed in terms of the Municipal credit control and debt collection policy.
The provision for bad debts is budgeted as an expense and Is based on the projected annual

non-payment rate for each service.

DONATIONS, GRANTS AND SUBSIDIES,

Revenue from donations or any other granis may oniy be included in the budget

if there is acceptable documentation that guarantees ihe funds such as:
a)  Signed service level agreement;
b)  Contract or written confirmation, or

c)  Any other legaily binding document.

The conditions of the specific grant must be taken into consideration when allocated fo 2
specific project. Government grants and subsidies allocated to specific capital projects are
provided for on the relevant department’s operating budget to the extent that the conditions

will be met during the financial year.
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11.  THE CAPITAL REPLACEMENT RESERVE

11.1 Al reserves must be “ing fenced® and “cash backed’ as internal reserves within the
accumulated surplus, except for provisions as allowed by GRAP.

11.2  Once the Municipality has reached its maximum gearing ability, no further borrowings can be
taken up. The Municipality must invest in a capital replacement reserve. This reserve
provides internal funding for the Municipality’s capital replacement and renewal programmae.
Contributions to the capital replacement reserve through the operating budget will be:

a) Interesi recsived on investmenis;
b)  Proceeds from sale of assets.

12. THE CAPITAL CONTRIBUTIONS
These supplement capital expenditure for the necessary expansions and upgrading of buik
infrastructure. Revenue generated from capital contributions is allocated to this reserve for
each applicable service. The unspent confributions must be cash backed to ensure
availability of cash when the infrastructure upgrades are required.

13. PROVISIONS

A provision-is recognised when-the-Municipality has a-present obligation as a resultofapast

event and it is probable, more likely than not, that an outflow of resources embodying
aconomic beneflts or service potential will be required to seitle the obligation and a reliable
estimate can be made of the amount of the obligation.

Provisions are revised annually and those estimates tc be settled within the next twelve (12)

months are treated as current Habilitles.

The Municipality has the following provisions:

fa}  Leave provision
Liabilities for annual leave are recognised as they accrue io employees. An annual
provision is made from the operating budget to the leave provision. Due to the fact that
not all leave balances are redeemed for cash, only 75% of the leave provision is cash
backed.

(b} Lbng services awards
Municipal employess are awarded leave days according to years in service at year end.
Due to the fact that not all Jong service leave balances are redeemed for cash, anly

75% of the long service leave provision is cash backed.

10



P161

Ugu District Municipality Funding & Reserves Policy

(c}  Post employment medical care benefits
The Municipality provides post-retirement medical care benefits by subsidising the
medical aid contributions to retired employees and their legitimate spouses. The
entitlement to post-retirement medical benefits is based on employees remaining in
service up to retirement age and the completion of a minimum service period. The

expected cost of these berefits is accrued over a period of employment.

Revenue received from conditional grants is recognised as revenue fo the extent that the
municipality has complied with any of the criteria, conditions or obligations embodied in the
agreement. Amounts in relation to the unspent grant funding are therefore retained in cash
and are not available to fund any other items on the operating or capital budget other than

Consumer deposits are partial security for a future ;ﬁaymeni. Deposits are considered a

liability as the deposit is utilised once the agreement is terminated. The funds are owed fo

consumers and can therefors not be utilised to fund the operating or capital budget.

Consumer deposits should be retained in cash and be ring-fenced.

This Policy will be reviewed annually to ensure that it complies with changes in applicable

Violation of or non-compliance with this Policy may give a just cause of disciplinary steps to

It will be the responsibiiity of Accounting Officer to enforce compliance with this Policy.

14, OTHERITEMS TO BE CASH BACKED
141 Unspent conditional grant funding
that for which it was intended for.
14.2 Consumer Deposiis
15. POLICY REVIEW
legislation and accounting standards.
16. COMPLIANCE AND ENFORCEMENT
a.
be taken.
b.
17. EFFECTIVE DATE

This Pelicy shall come to affect upon approvat by Council of Ugu District Municipality.

11
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1. Definitions

“Act” means the Local Govarnment: Municipal Finance Management Act, 2003 (Act No. 56
of 2003).

“Bisclosure statements” means a statement issued or {o be issued by:

= & municipality which intends to incur debt by issuing municipal debt instrumenits; and
= g person who intends to incur debt by issuing securities backed by rnunicipal debt.

“Financing agreement’ maans any loan agresment, lease, instalment, purchase
arrangement under which a municipality undertakes to repay a long-term debt over a period

of time.
“Lender’ means a person who provides debt finance to the Municipality.

“Leng term debt” means debt re;ﬁayabte by the Municipality over a period exceeding one

(1) year.

“Muniecipal debt” means:

{a) A monetary liability or obligation on a municipality by:
= afinancing agreement, note, debenture, bond or overdraft; and
a  the issuance of municipal debt instruments. '
(b} A contingent liability such as that created by guaranieeing a monetary liability or

obligation of ancther.
“Municipality” means Ugu Disirict Municipality

“Seeurity’ means any mechanism intendad to secure the Interest of a lender or investor and

includes any of the mechanisms mentioned.

“Shert term debt’ means debt that is repayable over a period not exceeding one (1) year.
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2. Purpose
The purpose of this Policy is to estabiish a borrowing framework for the Municipality and to
set out the objectives, policies, statutory requirements and guidelines for the borrowing of
funds, in order 1o:
2.1. Manage interest rate and credit risk exposure;
2.2, Maintain debit within specified limits and ensure adequate provision for the repayment of
debt;

2.3. Ensure compliance with all Legistation and Council policy governing borrowing of funds.

3, Legislative Framework
All borrowings made by the Municipality shall be subject to the requirements of the Local
Government: Municipal Finance Act, 2003 ( “the MFMA”") and the Municipal Regulations on
Debt Disclosure ( “the Disclosure Regulations”) made there under and published under GN R
492 in Government Gazette 29966 of 15 June 2007.

4. Types of Debt

4.1. This Policy applies to the debt incurred by the Municipality through the issue of municipal
debt instruments or in any other way.

4.2. Without derogating from the generality of the preceding subparagraph, this policy will
apply:

4.2.1. To any debt, whether short -term or long term;

4.2.2. To any debt incurred pursuant to any financing agreement, which includes any of
the following agreements under which the Municipality undertakes to repay a long-
term debt over a period of time:

4.2.2.1. Loan agreements,
42.22. leases;
4,223, Instaiment purchase coniracts;
4224, Hire purchase arrangements;
4.2.3. To any debt created by the issuance of municipal debt instruments, including:
4.2.31. Anynoie,;
4.2.3.2. Bond; or
4,2.3.3. Debenture; and
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4.2.4. Toany contingent liability such as that created by guaranteeing a monetary fiability

or obligation of another.

5. Principles Guiding Borrowing Practices

The following principle shall guide the borrowing practices of the Municipality, namely:

5.1.

5.2.

5.3.

Risk Management: The nsed o manage interest rate risk, credit risk exposure and to
maintain debt within specified limits is the foremost objective of the borrowing policy. Te
attain this objective, diversification is required to ensure that the Chief Financial Officer

prudently manages interest rate and credit risk exposure,

Cost of Borrowings : The borrowings should be siructured to obtain the lowest possible
interest rate, on the most advantageous terms and conditions, faking cognisance of
borrowing risk constraints, infrastructure needs and the borrowing limits determined by

Legisiation;

officials of the Municipality are required to:

5.3.1. adhere to this policy, and other procedures and guidelines;
5.3.2. exercise due diligence;

5.3.3. prepare all reportsin a tirnely fashion;

5.3.4. ensure strict compliance with all Legistation and Council policy.

§. Factors to be taken into account when barrowing

6.1,

The Municipality shall take into account the following factors when deciding whether o

incur debt:

6.1.1. the type and extent of benefits to be obtained from the borrowing;

6.1.2. the length of time the benefiis will be received;

6.1.3. beneficiaries of the acquisition or development financed by the debi;

6.1.4. the impact of interest and redemption payments on both current and forecast
income;

6.1.5. the current and future capacily of the Municipality's revenue base io pay for

horrowings,

h care, skill, prudence and diligence. To thisend,
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6.1.6. other current and projected sources of funds;
8.1.7. likely movements in interest rates for variable rate borrowings;
6.1.8. competing demands for funds;
6.1.9. timing of money market Interest rate movements and the long term rates on the
interest-rate-curve.
6.2. The Municipality will, in general, seek to minimise its dependence on borrowings in order

to minimise future revenue committed to debt servicing and redemption charges.

7. Sources of Borrowings

7.1. Subject to any particular determination of the Council of the Municipality, the Municipality
may enter into financing agreements with:
7.1.1. Registered South African Banks;
7.1.2. The Developmeant Bank of Southern Africa;
7.1.3. Vendors of goods acquired under instalment purchase contracts or hire purchase

arrangements;

7.1.4. Any other institution approved by the Council from time to time.

7.2. Unless the Councll of the Municipality specifically determines otherwise, the Municipality

shall not incur any debt by the issuance of any municipal debt instruments.

8. Short-term Debt
8.1. The Municipality may incur short —term debt only in accordance with and In the

circumnstancas contemplated in Section 45 of the MFMA.

8.2. In particular, the provisions of saction 45 (1) of the MFMA must be noted, these requiring
that the Municipality may incur short ~term debt only when neceésary to bridge:

8.2.1. Shortfalls within a financial year during which the debt is incurred, in expectation
of specific and realistic anticipated income 1o be received within that financial year;
or

8.2.2. Capital needs within a financial year, to be repaid from specific funds to be received

from enforceable allocations or long-term debt commitments.
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8.3. Furthermore, as required by section 45 (4) of the MFMA, the Municipality must pay off
short term debt within the financial year.

9. Overdraft Facility
g.1. Overdraft facilities are regulated by Section 45(3) of the MFMA.

16. Long Term Debt
10.1. The Municipality may incur long-term debt only in accordance with and In the
circumstances contemplated in Section 46 of the MFMA.

10.2. Long-term debt may be incurred only for the purposes contemplated in Section 46(1)
of the MFMA, namely:

10.2.1. Capital expenditure on propesty, plant or equipment to be used for the purpose of

achieving the objects of local government, as set out in Section 152 of the

Constitution; or

10.2.2. Re-financing existing long term debt, subject to section 46(5).

11. Councii approval
Sections 45(2) and 46(2) require that short-term debt and long-term debt respectively may be
incurrad only if:
11.1. A resolution of the Council, signed by the Mayor, has approved the debt agreemeant;
14.2. The Accounting Officer has signed the agreement or other document which creates or

acknowledges the debt.

12. Refinancing
12.1. Short-term debt may not be renewed or refinanced where that would have the effect of

extending the short-term debt into a new financial year.

12.2. The Municipality may borrow in order to refinance long-term debt subject to the
conditions contained in Section 46(5) of the MFMA.
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13, Early repayment of loans
13.1. No loans will be repaid befors due date uniess there is a financial beneiit to the
Municipality.
13.2. The Municipality shall therefore assess the nature and extent of any benefits of early
repayment before it makes any such early repayment.
13.3. Cognisance must be taken of any early repayment penalty clauses in the initial loan

agreament, as pari of the assessment.

14, Debt Repayment Period
14.1. As far as is practical, cognisance must be taken of the useful lives of the underlying

asseis 1o be financed by the debt for purposes of determining the duration of the debt.

14.2. Should it be established that it is cost effective to borrow the funds for a duration shorter
than that of the life of the asset, the Municipality should endeavour to negoliate terms
for the loan agreement on a shorter duration.

15 megmn for Redemption of Loans

15.1. The Mummpahty may set LR smktng funds to facilitate ann repaymen’is espec:alty'_- -

when the repayment is to be met by a bullet payment on the maturity date of the loan.

15.2. Such sinking funds may be invested directly with the Lender's Bank.

15.3. The maturity date and accumulated value of such investment must coincide with the

maturity date and amount of the intended loan that is to be repaid.
16. Non-Repayment or Non-8ervicing of Loan
16.1. The Municipality must hoﬁour all its lcan obligations.
16.2. Failure to effect prompt payment may jeopardise the Municipality's credit rating and

adversely affect the ability of the Municipalily to raise loans in the future loans at

favourable interest rafes.
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16.3. In addition fo ensuring the timely payment of the loans, the Municipality must adhere
to the covenanis stipulated in the loan agresments, including, in particular, the following

where applicable:

16.3.1. furnishing audited annual financial statements;
16.3.2. maintaining long-term cradit rating;
16.3.3. reporting of material changes in financial position of the Municipality.

17, Borrowing for Investment Prohiblted
The Municipality shall not under any circumstances borrow funds for the purposes of investing
them.
18. Security 4
18.1. Section 48 of the MFMA provides that the Municipality may provide security for any of
its debt obligations in any of the forms referred to in Section 48(2).

18.2. Such security shall be given only pursuant to a resolution of the Councilwhich—

resolution must comply with the provisions of Section 48(3), (4) and (5) of the MFMA.

19. Disclosure
18.1. Section 49 of the MFMA requires that any perscn involved in the borrowing of money
by a municipality must, when interfacing with a prospective tender or whan preparing
documentation for consideration by a prospective investor Any Official involved in the
securing of loans by the Municipality must, when interacting disclose ail relevant
information in that parsons possession or within that person’s knowledge that may be
material to the decision of that lender or investor, and take reasonable care fo ensurs the

accuracy of any information disclosed.

19.2. In additon the Disclosure Regulations establish detailed requirements for the
disclosure of information to prospective lenders and investors. Regulations 2, 3, 4, 5,
15, 16 and 17 are of particular importance to the Municipality, given the nature of the

borrowings which it infends to make,

10
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20, Guarantees

214

22,

The Municipality may Issues guarantees only in accordance with the provisions of Section 50
of the MFMA.

. Internal Control

The Accounting Officer shall ensure that mechanisms, procedures and systems are put in

place to ensure that:

21.1. Duties are separated ‘in order {o prevent fraud, collusion and other misconduct;
21.2. loan agreements and contracts are kept in proper safe custody;

21.3. there is a clear delegation of duties relating to the borrowing process;

21.4. senior officials check and verify all fransactions;

21.5. transactions and repayments are properly documented;

21.6. a Code of ethics and standards is established and adhered to;

21.7. procedures relating to the borrowing procass are established.

Natmﬁal Treasury Repomng and Mamtormg Requ:rements

23.

The Municipality shall promptly submit all returns and repor’fs relatmg 'to borrowmgs as
required by National Treasury, including reporis on the Municipality's external interest paid

sach month, and the quarterly itemization of all cf its external borrowings.

Other Reporting and Monitoring Requirements
23.1. The Municipality shall on a monthly basis perform the following control and reporting
functions relevant to berrowings:
23.1.1. Reconciliation of bank acccunts;
23.1.2. Payment requisition verification and authorization;
23.1.3. Completion of South African Reserve Bank retumns;
23.1.4. Maintain schedule of payment dates and amounts;
23.1.5. Complete Nationail Treasury Cash Flow returns;
23.1.8. Submission of particuiars of borrowings as required by Section 71 of MFMA;
23.1.7. Perform analysis of ratios;

23.1.8. Scrutinise loan agreements to ensure compliance with loan covenants.

11
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93.2. The Municipality shall on a quarterly basis perform the following contro] and reporting
functions relevant to borrowings:
23.2.1. Submit National Treasury Borrowings return
23.2.2. Prepare debt schedules for reporting to the Executive Committee.

24. Related Policies

This Policy must be read in conjunction with the following other policies of the Municipality:

24.1. Budget Process Policy;

24.2. Cash Management and Investment Policy;

24.3. Virement Policy.

25, Municipal Manager to Implement Policy
The Municipal Manager, as Accounting Officer of the Municipality, shall be responsible for
implementing this Policy, provided that he or she may delegate in writing any of his or her

powers under this Policy fo any other official of the Municipality.

o Eifecive Date SO O P

The Policy shall come 1o effect upon approval by Council.

27. Policy Adoption
This revised Policy replaces the current Policy; it has been considered and approved by
the COUNCIL OF UGU DISTRICT MUNICIPALITY as follows:

12
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Appendix A
DISCLOSURE REGULATIONS
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