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EXECUTIVE SUMMARY REPORT

1. BACKGROUND

The Annual Budget 2020/21 was adopted by Council on the 28th May 2020 in accordance
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management had taken the following into consideration on compilation of the annual
budget:

- The Integrated Development Plan of the municipality as reviewed for the next five-
year period.

- The National and Provincial Developmental Priorities and the municipality’s
contribution to the achievements of the national targets.

- The Financial Recovery Plan and Back to Basics strategy adopted in 2019 and
2013 respectively.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2020.

Section 72 of the Municipal Finance Management Act No. 56 of 2003 (MFMA) requires
that the accounting officer of a municipality must by 25 January of each year assess the
performance of the municipality during the first half of the financial year, taking into
account:
- The monthly budget statements referred to in Section 71 for the first half of the year.
- The municipality's service delivery performance during the first haif of the financiai
year.
- The service delivery targets, and performance indicators as set in the service
delivery and budget implementation plan,
- The past years annual report and progress on resolving problems identified in the
annual report,
The performance of municipal entities under the control of the municipality

1.1 IMPLEMENTATION OF THE 2020/2021 BUDGET

The financial results of all operations for the six months period are summarised on the S71
report which has been incorporated into this report.

The expenditure incurred in the first half of the financial year has been in line with the
adopted budget. The municipality has incurred 0.85% unauthorised expenditure resulting
from the following:

e The extension of the contract for the Verification of the Infrastructure Assets and,

e The new contract of the Insurance Cover for the Municipality's Assets.
The awards values for the contracts exceeded the allocated budget. Other unauthorized
expenditures relates to the following MIG funded projects:

s Pennington Waterborne Sanitation project and,

e Harding Sanitation Scheme Phase 3.
The unauthorized expenditure on the above projects was caused by the payments of the
outstanding invoiced from the prior year from the current year's budget allocation.
The unauthorised expenditure will be taken into consideration during the preparation of the
mid-term adjustments budget 2020/21.

All deviations from the normal supply chain processes have been approved by the
Accounting Officer. Monthly reports on budget implementation have been submitted to the
Portfolio Committee, Executive Committee and Council. The registers of UIF&W
expenditure has been submitted monthly to Internal Audit for investigation in terms of $32
of the MFMA, in line with the adopted procedure on dealing with Unauthorised, Irregular,
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Fruitless and Wasteful (UIF&W) expenditure. The provisions of the MFMA have been
considered in as far as they apply in the implementation of the Annual Budget.

1.2. FINANCIAL PERFORMANCE OVERVIEW

REVENUE vs. EXPENDITURE

2016/17 2017/18 201819 2019/20 2020/21
REVENUE
1056105900 10685167742 1076871106 1209 980 028 684 028 677
EXPENDITURE
972072145 1057953458 1236589043 1244 216 956 491 691 839
SURPLUS /
DEFICIT 84 033755 7 214 284 -159 717 937 -34 236 928 192 336 838
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The municipality has incurred an operating deficit over the past 2 years, however for the
first term of the current financial year, the municipality has realised an operating surplus.
The municipality is expecting to improve collection through the implementation of the
Financial Turnaround strategy that was adopted by council in 2019. However there has

been a delay in the implementation of the strategy due to the Covid-19 pandemic that hit
the country in March 2020.

The total expenditure for the first term has increased by 8.35% compared to the same
period last year. The increase in expenditure attributed to the CPI increase.

Further analysis of revenue and expenditure is detailed below:

INCOME

The total income of the municipality for the first term has increased by 10.46% compared
to the same period last year and this is caused by the normal tariff increase that was
adopted by the council in May 2020 plus the new water connections. The municipality also
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received an additional equitable share of R58.1 million as gazetted by the National
Treasury in June 2020

Service Charges: Water

Mes-is seasenal commaoaily, therefore it is slow Quring the firstterm of the
financial year and is expected to pick-up during the second term. The seasonal
fluctuations in water revenue is attributed to Ugu being a holiday destination and
most people move to the coast during the Summer and Easter Holidays. The meter
readings for the month of December 2020 would only be invoiced in January 2021,
hence the revenue that was earned in the month of December is not included in this
report. The economic restrictions that are being imposed by the State President and
its impact on the revenue is expected to affect the billings and collections of the
municipality.

Rental of Facilities and Equipment

Rental and facilities is made up of Ugu Market and Ugu Sports & Leisure Centre
(USLC). The contract for the USLC was terminated in April 2019 where after the
municipality took over the operations of this facility. Since then the income from the
operations of the USLC has dropped because the conditions of the facility had
deteriorated, and the municipality does not have funds to rehabilitate the property.
The Covid-19 restriction on the economy of the country had a negative effect on the
operations of the USLC.

Interest Earned — Qutstanding Debtors

In the current financial year, the municipality has started to charge interest on
outstanding debtors in terms of its amended by-laws.

Transfers and Subsidies
The National Treasury had gazetted an additional equitable share allocation of
R58.1 million in June 2020

EXPENDITURE:

In 2019, the municipality adopted a Financial Turnaround Strategy to deal with the
negative cash flow situation. In September 2020, the municipality council adopted a
special adjustments budget as directed by the National Treasury (NT) as the original
budget of the municipality was deemed to be unfunded by the NT.

Employee Related Expenditure

The municipality has exceeded the projected expenditure on Employee Related
expenditure during the first term by 13%. The over-expenditure is caused by the
overtime worked to deal with the breakages and breakdowns on the ageing
infrastructure. The municipality must increase the budget for overtime during the
mid-term adjustments budget in order to avoid the unauthorised expenditure at the
end of the financial year.

Remuneration of Councillors

The savings in the Councillor's Allowances is caused by the slow movement by the
political office bearers due to the Covid-19 lockdown.
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CASH
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Debt Impairment

The 100% savings on the Debt Impairment is not a true reflection of the current
situation as this expendlture is calculated at year end for the AFS purposes No
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Depreciation

The expenditure on Depreciation and Asset Impairment has exceeded the
projection for the first term by 23%. The asset management is one of the
outstanding modules in the new financial system, therefore all the calculations,
including depreciation and amortisation are manual at this stage. However, the
municipality will consider adjusting the budget on this line item to avoid the
unauthorized expenditure at year-end

Finance Charges

The municipality had understated the annual budget for the Finance Cost in error
and this will be corrected in the mid-term adjustments budget.

Bulk Water Purchases

At mid-term, the municipality has underspent the budget on Bulk Water Purchases
by 30%. The reason for the under-expenditure is emanating from various reason
including the manual system of creditors accrual. The municipality is plaining to
implement an automated system that is more accurate and complete. The budget
for Bulk Water Purchases will not be adjusted during mid-term as there is no
concrete evidence reduced water consumption.

Other Material

The under-expenditure on this line item is not material and therefore no adjustments
budget will be made during mid-term.

Contracted Services

The municipality has realised a huge savings of 52% on Contracted services due to
the implementation of the cost saving measures. The savings will be used to top-up
the budgets for the Employee Related cost and Depreciation budgets that have
been overspent during the first term.

CASH FLOWS

2016/17 2017/18 201819 2019/20 2020/21

1020237506 1004865840 1136732289 1152298115 727 190 041

OUTFLOWS 1096 341 123 831 074 031 1127 333602 1123772328 630052206
SURPLUS/
(SHORTFALL) -76 103 617 173 791 809 9 398 687 28 525787 97 137 834
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The municipality’s cash inflows has decreased by 6.28% in the first term of the current
year compared to the same period last year. The decrease in cash flows is attributed to
the Coviid-19 lockdown. On the other hand, the cash outflows, has decreased by 20.26%
compared to the same period last year. The decrease in cash flows is also attributed to the
Covid-19 lockdown plus the implementation of the cost containment measures.

1.4. CAPITAL EXPENDITURE

2016/17 2017/18 201819 2019/20 2020/21
Budget
368 557 000 362 059 975 301 162 595 301162595 252 762 991
Actual
Expenditure 318 845 695 290 548 713 300 110 160 256 060 690 72654 291
% spent
86.51% 80.25% 99.65% 85.02% 28.74%
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The municipality has spent 28.74% of its capital budget in the first term of the current
financial year compared to 49.91% that was spent during the same period last year. A
huge portion of the MIG budget is allocated to the new projects and the SCM process to
award the contract has been delayed by the Covid-19 lockdowns and the movements in
the BID committee members. The management committee is closely monitoring the
implementation of the capital budget on a monthly basis, and the new appointments to the
BID Commitiees has been made by the accounting officer.

1.5. IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

The municipality has been allocated an additional equitable share of R58.1m from National
government, to deal with the operational demands that have been caused by the Covid-19
pandemic:

1.6. 2020/21ADJUSTMENTS BUDGET

Regulation 23(3) of the Municipal Budgeting and Reporting Regulations states that if a
national or provincial treasury allocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
$528(2)(b) of the MFMA to appropriate these additional revenues.

The deciine in the revenues also requires the municipality to adjust its expenditure
estimates downwards to ensure that the operating surplus is maintained. It is also critical
for the municipality to re-allocate funds from slow moving projects to other projects in order
to reach the acceptable expenditure levels as well as to avoid unauthorised expenditure.

The municipality has appropriated the additional grant income of R58.1m in the special
adjustments budget. The municipality has also decreased its budget on the following items
to cater for cater for its annual budget that is currently unfunded:



Non-cash items
¢ Depreciation and amortisation
¢ Provision for asset impairment

Cash items

& BProvisian of frea basic service

o Capital budget (internally funded)

1.7.  ANNUAL REPORT 2018/2019 CHALLENGES AND PROGRESS IN RESOLVING
THE PROBLEMSTHAT WERE IDENTIFIED IN THE ANNUAL REPORT

The Annual Report 2018/2019 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal performance were

highlighted:
NO. | KEY CHALLENGES PROGRESS MADE CONSTRAINTS
1. There were delays in|The requested rollovers | None.

some projects, which | were approved and

resulted in motivations for | expenditure is  ongoing.
rollover submissions to | Current year spending is
the National Treasury as { being closely monitored to
per the Division of| prevent rollovers.

Revenue Act. The
outcomes of the requests
for rollovers are still
awaited.

2. Lack of capacity to review | The projects have been | Budget
the Spatial Development | identified for outsourcing. | constraints.
Framework (SDF) and the | Provincial Cogta has also
Land Use Management | been requested to assist.
System (LUMS).
3. The creation of job | Current SCM Policy is under | Strict legislation

opportunities through LED | review to see how co- | limits the
initiatives remains very | operatives and SMMEs can | participation  of
challenging be catered for in the tender | co-operatives
processes. and SMMEs in
municipal
projects.
4, Consistently recorded | Programmes are in place
increase in HIV | with the LMs and provingial
prevalence. health to educate on HIV
prevention.

Management confirms that all of the 2018/2019 municipal performance focal areas,
continued to receive adequate time, energy and attention.



Wa’“’aw"‘““fw“‘

::‘ WM
o&llﬂ;y Dep? 6‘&

CONSOLIDATED BUDGET
IMPLEMENTATION REPORTS IN
TERMS OF S$11, S52 AND S71 OF THE
MFMA FOR THE PERIOD ENDED
31 DECEMBER 2020

FPREPARED BY : LONDIWE SOTSHEDE

DATE

ACTING GENERAL MANAGER: BTO

: 15 JANUARY 2021




UGU DISTRICT MUNICIPALITY

TREASURY DEPARTMENT

Month-ended: - 31 DECEMBER 2020

1. EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial
results for the month ended 31 DECEMBER 2020 are summarised below.

1.4. Statement of Financial Performance (SFP)

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detailing
revenue by source and expenditure by input type.

The summary report indicates the following:-

Original Adjusted Year to Date Year to Date | Variance %
Budget Budget Budget Actuals Fav(Unfav) Variance
Total 1438338333 | 1435820910 | 717 910455 719910 455 | 1 354 440 0.28
Revenue by
Source
Total 1275334890 | 1193018565 | 596 506 283 476686 993 | -119822 290 | 20.09
Operating

Expenditure

REVENUE AND EXPENDITURE CHART

3.0 Colamn 1
a Revenue

€ Ecpendiure

+ Service Charges - water revenue, and
« Interest earned on external investments

The major operating revenue variances against budget are;

The major operating expenditure variances against budget are:
¢ Debt Impairment, and

+ Depreciation

The reasons for the variances per source group are cited in Table SC1 of this report.




1.2

Capital Expenditure

The Capital Expenditure report shown in Table C5 has been prepared on the basis of the format required to be lodged
slactronically.with. National Treasury and is gategorieed by munisipal vote. The summary repert.indicates the following:.

Description Original Adjusted Year to Date Year to Date | Variance Fav %

Budget Budget Budget Actuals (Unfay) Variance
Total Capital 275 922 991 252 762 991 126 381 496 72 654 201 -53 727 205 42.51
Expenditure

As at the end of DECEMBER 2020, the municipality had spent 28.74% of its annual capital budget.

Chart C1 reflects monthly projections of budgeted capital expenditure against actual expenditure for the current year

(2020/2021), compared to a trend followed in the previous year, 2019/2020.

Y Chart C1 2020/2021 Capital Expenditure monthly trend: actual vs target
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Capital Expenditure

The table below reflects a trend since 2015/2016 financial year up to the previous financial year,

2019/2020

Description 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
Budget 410 867 218 348 878 293 346 195 103 337286471 262 862 498
Actual 325530748 317 918 902 249 088 731 252 689729 268 933 990
% Spent 79% 91% 72% 75% 102%
% Budget Growth 4% -15% -0.8% -2.82% 22%
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1.4 Outstanding Debtors

The Debtors report in Table SC3 has been prepared in the format required to be lodged electronically with National
Treasury, which provides for aged analysis by revenue source as well as customer group. The report shows total
outstanding debt of R738 460 559 as at NOVEMBER 2020 which has increased by 2.52% from DECEMBER 2020
total R720 328 515 The consumer debtors amounted to R736 594 250

The chart below contains debtors ageing for the monih of DECEMBER 2020 compared to the ageing as at the end of
DECEMBER 2019

DEBTORS AGE ANALYSIS

500 000
450 000
400 000
350 000
300 000
250 000
200000
150 000
100 000

50 000

R’000

0-30 | 3160 | £1.80 | 91-120 j121-150{151-180] 181 Qver
Days | Days | Days | Days Dys Dys | Dys1 1Yr

B Budget Year 2020/21| 42332 | 26 206 | 23055 | 21548 | 22749 | 21 380 110984 | 470206
02019/20 33763 | 23169 | 22224 | 1814560 ] 17194 | 14738 | 85878 | 3905634




DEBTORS BY CUSTCMER GROUP

500000
400 000
o2
2 300600
x
200 000 ;
100 000
- B 27 T e
QOrgans of State Commercial Households Other
B 2019/20 35995 114 260 565 601 450
D Budget Year 2020/21 37109 17794 583 024 484
Consumer Debtors Reconciliation
Gross Balance as at 31 December 2020 736 594 250
Less Allowance for Impairment 459 207 341

Net Balance

277 386 909
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To reduce government debt we telephone, fax/ e-mail statements to relevant department for payments. Where
no positive response has been received we ask intervention of Provincial Treasury if it is Gorverment
Departments and where it is.in a case of the Municipality we disconnect.

The following actions have been taken to Intensify the implementation of the credit control policy;

]

* o & o o @

Using telephene and SMS to remind customers about their outstanding accounts

Government depariments in arrears have payment arrangements in place which are constanily
monitored on a monthly basis

Fosting and Hand delivering notifications(reminders) to customers that are in arrears about the status
of their accounts

Signing payment arrangements with customers who cannot afford to pay their accounts in full
Making deductions in Employee Salaries for all outstanding monies due to their accounts
Disconnecting all business accounts that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for collection that are not responding to either disconnection or restriction

Conducting Indigent road shows in all 4 local Municipalities within our the Ugu District to register
qualifying indigent customers

1.5. Qutstanding Creditors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report shows
total of R287 594 112 at the end of DECEMBER 2020 which has decreased by 19.34% from
NOVEMBER 2020 total of R356 569 014

Creditors Age Analysis

250000 Chart C5 Aged Creditors Analysis
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1.6. Investment Portfolio

Table SC5 contains. investments by maturity_as at 31 December 2020 _The table below shows the

movement in total investments of the municipality for the month of December 2020.

Total Investments at the beginning of the month

36 292 174.21

Add: Investments made

117 018 768.49

Less: Investments realised

-22 351 044.61

Investments as at the end of the month

130 959 898.09

December

2020

Name of Period of Type of Market value at Change in market ; Market value at

Institution Investment Investment | the beginning of | value during the the end of the

the month month month

FNB 30/60/90 day | Daily Call 0.00 0.00 0.00

Investment Notice Account

FNB One Day Daily Call 87 872.04 0.00 87 872.04
Notice Account

NEDBANK 30/60/90 day | Daily Call 0.00 0.00 0.00
Notice Account

Investec 30/60/90 day | Daily Call 0.00 0.00 0.00
Notice Account

ABSA Call One Day Daily Call 29176 995,95 -22 351 044.61 6 825 951.34

Account MIG  Notice Account

STD 30/60/90 day Daily Call 0.00 0.00 0.00

Investment Notice Account

ABSA Call One Day Daily Call 7027 306.22 117 018 768.49 | 124 046 074.71
Notice Account

ABSA One Day Daily Call
Notice Account

TOTAL 36 292 174.21 94 667 723.88 | 130959 898.09
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UGU- INVESTMENT ACCOUNT-DECEMBER 2020

30 60 90 TOTAL
INVESTEC 0.00 0.00
FNB 0.00 0.00
STANDARD 0.00 0.00
NEDBANK 0.00 0.00
FNB CALL ACC 87 872.04 87 872.04
ABSA CALL ACC 124 046 074.71 124 046 074.71
MIG CALL ACC 6 825 951.34 6 825 051.34
ABSA CALL ACC 0.00 0.00
TOTAL 130 959 898.09 0.00 0.00 | 130 959 898.09

2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Computer Generated Cheques - Main 0.00

Account -
Manual Cheque Book - Main Account - 2,000.00
Salary Cheques - 0.00
MIG - 22,451,044.61
Group life Scheme 0.00
Electronic Funds Transfer - Main Account 95,052,321.93
Salary 25,147,329.53

- Account

142,652,696.07

5. WITHDRAWALS FROM THE MUNICIPAL BANK ACCOUNTS IN TERMS OF SECTION 11 OF THE MFMA

5.1 Sub-Section 11 (1) (b) - Te defray expenditure authorised in terms of section 26 (4).

MANAGEMENT RESPONSE

Budget 2015/16 was approved prior o start of budget year

5.2 Sub-Section 11 (1) (c}) - To defray unforeseeable and unavoidable expenditure authorised in terms of sectio
29 (1).



4. UGU SPORTS AND LEISURE CENTRE

“Account numirer 50103831 and 50103813

These are water accounts for the facility that Cyassound was renting from Ugu DM. the
accounts were last billed for services in April 2019 a the lease was terminated and accounts
closed. Since they were outstanding balances at the time of closure interest is being raised
on the account on a monthly basis.

Account number 92188218

This account is for the rental income for the facility leased to Cyassound. It was last billed
for rentals on April 2019 as the lease was terminated with an outstanding balance not
settled. The account is being billed interest on the overdue amount monthly.

22
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INFORMATION

Section 20 - Linforeseen and unavoidable expenditiir

=1 iy S AT

Sub-Section (1) - The mayor of a municipality may in emergency or other exceptional circumstances authorise
unforeseeable and unavoidable expenditure for which no provision was made in an approved budget.

If applicable, the following information must be attached and included in the report;
Copy of authorization by the mayaor.

Total of Current and/or Capital expenditure for that quarter.
Detail and reason for the unforeseen and unavoidable expenditure.

MANAGEMENT RESPONSE

No unforeseen and unavoidable expenditure authorised by the Mayor.

5.3 Sub-Section 11 (1) (d) - In the case of a bank account opened in terms of section 12, to make
payments from the account in accordance with sub-section (4) of that section.

INFORMATION
Section 12 - Relief, charitable, trust or other funds.

Sub-Section (4) - Money in a separate account opened in terms of sub-section (2) may be withdrawn from the
account without appropriation of an approved budget, but only-

a) by or on the written authority of the accounting officer acting in accordance with decisions of the
municipal council; and

b) for the purposes for which, and subject to any conditions on which the fund was established or the
money in the fund was donated.

if applicable, the following information must be attached and included in the report:
Name of account, type, purpose and amount paid.

Detail of payment.
Copy of writien authority.

MANAGEMENT RESPONSE

Nil Return.

54 Sub-Section 11 (1} (e) - To pay over to a person or organ of state money received by the municipality
on behalf of that person or organ of state.

INFORMATION
If applicable, the following information must be included in the report:

Total amount of pay over for that quarter and reason.

a) Maoney collected by the municipality on behalf of that person or organ of state by agreement.

h) Any insurance or other payment received by the municipality for that person or organ of state.

MANAGEMENT RESPONSE

Nil Return.

5.5 Sub-Sction 11{1}{f} — To refund money incorrectley paid into a bank account.
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IINFORMATION
if applicable, the following information must be included in the report:

Schedule of refunds of amounts received in error. (Example)

Date Name Amount Reason

2007-04-11 P. Naidoo R1 025.00 Amount received in error
2007-05-02 PT Sabelo R10 296.23 Amount received in error
2007-06-12 R. Mafu R70 000.00 Amount received in error

MANAGEMENT RESPONSE

Schedule of refunds of amounts received in error.

Refunds DECEMBER 2020

DATE AMOUNT NAME REMARKS

REPORT PREPARED BY:

< . N
IWE SOTSHEDE DATE

ACTING GENERAL MANAGER: BTO




DC21 Ugu - Table C1 Consolidated Monthly Budget Statement Summary - M06 December

2019/20 Budget Year 2020/21
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance  variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - 646 376 567 605 38706 203 696 283803 (80 106) -28% 101 848
Investment revenue = 2535 2535 131 3475 1268 2208 174% 1738
Transfers and subsidies - 499 502 538 854 212 208 449 588 269427 180 161 67% 224794
Other own revenue - 10590 95 699 4892 27 269 47849 (20 581) 43% 13 634
Total Revenue (excluding cathaI transfers and - 1159 002 1204 693 255937 684 029 602 346 81682 14% 342014
contributions)
Employee costs - 373041 372149 32036 209 525 186 074 23450 13% 104 762
Remuneration of Councillors - 15414 15 491 774 4875 7745 (2 870) -31% 2438
Depreciation & asset impairment - 169 763 150 509 15112 92 424 75 254 17 169 23% 46 212
Finance charges - 2522 2522 95 4241 1261 2980 236% 2120
Materials and bulk purchases - 166 366 159 322 2180 53199 79 661 (26 462) -33% 26 600
Transfers and subsidies - 19023 19323 - 1370 9662 (8 291) -86% 685
Other expenditure - 529 205 473702 21492 126 057 236851 (110 794) -47% 63029
Total Expenditure - 1275335 1193019 71689 491692 596509 (104817)  -18% 245846 |
Surplus/(Deficit) - (116 333) 11 674 184 248 192 337 5837 186 500 3195% 96 168
Transfers and subsidies - capital (monetary - 279 336 231128 4996 35229 115 564 e -10% 17615
allocations) (National / Provincial and District) b
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in- B B B B B B B _
Surplus/{Deficit) after capital transfers & - 163 003 242 802 189 244 227566 121401 106165 87% 113783
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 163 003 242 802 189 244 227 566 121401 106 165 87% 113 783
Capital expenditure & funds sources
Capital expenditure - | 275923 252763 2235 72654 126381 (53727) -43% 36 327
Capital transfers recognised - 227763 235763 22329 72632 117 881 (45 250) -38%| 36 316
Borrowing - - = = - - = =
Internally generated funds - 48160 17 000 22 22 | 8500 (8 478) -100% 11
Total sources of capital funds - 275923 . 252763 22351 72654 126 381 (83 727) -43% 36 327
Financial position ' : i’
Total current assets - 670 851 1500 440 441534 | l 220 767
Total non current assets - 5 006 269 5134 404 4 369 647 | E 2184 823
Total current liabilities - 1100 364 1962 417 1659 041 | | 829 520
Total non current liabilities - 74902 87137 73576 | | 36 788
Community wealth/Equity - 4501 853 4585 291 3078563 I ‘ 1539 282
| |
Cash flows
Net cash from (used) operating - 405179 557 877 87 834 136 133 278939 142806 | 51% 68 066
Net cash from (used) investing - (236 070) (249 523) - (175) (126 482) (126 307)| 100% (88)
Net cash from (used) financing - (5 386) 68 851 - (19 574) 34 426 54 000 157% (9787)
Cashlcash equivalents at the month/year end - 210190 377 206 - 162 850 233 350 70 500 30% 104 659
Debtors & creditors analysis 0-30 Days | 31-80 Days = 61-90 Days | 91-120 Days 121-150 Dys 151-180 Dys 18 [YerM Over 1Yr Total
Debtors Age Analysis ' T ' .
Total By Income Source 42 332 26 206 23085 21549 22749 21380 110984 470206 738 461
Creditors Age Analysis
Total Creditors 6345 1192 (553) 348 1005 (1743) 223673 57 326 287 594




DC21 Ugu - Table C2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M06 December

29

2019120 o Budget Year 2020121 ]
Description Ref  Audited Original Adjusted Menthly YearTD actual YeartD Y_TD Y.TD Full Year
Outeome Budget Budget actual budget variance  variance  Forecast
R thousands
" TRevenue - Functionai e

Governance and administration - 159 736 243 475 222121 505 416 121737 383679 315% 252 708
Executive and council - 4468 4468 834 200t 224 (233)  -10% 1000
Finance and administration - 155 268 239007 an 37 503415 119503 383912 3211% 251708
{nternal audit - - - - - - - -

Communily and public safefy - 9068 9068 - - 4534 {4534} -100% -
Communily and social services - 9068 9068 - - 4 534 (4534 -100% -
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -

Economic and environmental services - 72187 . 73330 90 2082 36665 (34582 84% 1041
Piarning and development - 51448 52521 80 207 26260  (24190y -92% 1035
Rozad transport - - - - - - - -
Environmental protection - 20708 20809 - 12 10404  (10393) -100% &

Trading services - 1197378 - 1109948 35341 201 346 554974 (353629) -B4% 100 673
Energy sources - - - - - - - -
Water management - 1089563 1001133 25829 148303 | 500567 (352283) -70% 74152
Waste water management - 108816 108 816 9512 53042 | 544080 (1385 3% 26521
Wasle management : - - - - - - - -

Gther . A S DD L3%W0 0 A - 042 gDMRL 5210

Total Revenue - Functional 2 o) 143833 1435821 260943 719265 TA7ON 1384 0% 339632
Expenditure - Functional ! :

Governance and administration - 388197 377 581 279 174510 . 188791+ (14281) -8% §7 255
Executive and council - 71314 69435 5318 33406 W77 (1312) 4% 16703
Finance and administration - 316822 307 886 15400 140964 153943 (12979 8% 70482
Internal aud - 61 281 - 140 130 10 7% 70

Community and public safety - 6053 6553 686 2190 32717 (1087) -33% 1095
Communily and social services - 4503 4853 . 667 2143 : 2427 (284)% -12% 1M
Sport and recreation - - - - - - - -
Public safety - 1250 | 1250 - 17 825 (608)? 97% 9
Housing - - - - - - - -
Healih f - 300 450 19 30 25 (195) -87% 5

Economic and environmental services , - 70731 69985 - 1806 12917 34992 (22075 -63% 6458
Planning and development - 53288 52 541 1777 12872 262N (13399 -51% 6436
Road fransport : - - - - - - - -
Environmental protection : - 17443 17 443 29 45 8722 {8 576}§ -99% 23

Trading services - 810 354 738 900 47 201 281 558 369450  (67892) -24% 140179
Energy sources - - - - - - -, -
Waler management - 591875 523 355 43623 . 257 483 261677 {4195)  -2% 128 741
Waste waler managament - 218479 215545 3578 24075 107772 (836%7). -78% 12038
Waste management - - - - - - - -

_Other o - - - 1259 5512 - §512  #DIVA! 2756
Total Expenditure - Functional 3 = | 1275335 1193019 7167M 476 687 596 509 . (119822) -20% 238343
Surplus/ {Deficit) for the year - 163003 . 242 802 | 189272 242 578 121461 0 124477 © {00% 121 289
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DC21 Ugu - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2019/20 - - - Budget Year 2020/21 o -
Audited Original Adjusted Nonthly YearTD YTD Y1D Full Year
Ref Outcome Budget Budget actual YearTD actual budget variance  variance Forecast
R thousands %
‘ole 1 - Excutive and Coungil - 4468 4 468 884 2001 2234 (233}  -10.4% 1000
Vole 2 - Finance and Administration - 155 268 238 007 14 592 70019 118503  (49484) -41.4% 35010
Vole 3 - Communily and public safely - G068 9068 - - 4534 (4534) -1000% -

Vote 4 - Sport and recreation - - - - - - - -
Vote 5 - Public safety - - - - - - - -

Vole 6 - Economic and environmental services - 51448 52521 90 2074 26280  (24190) -921% 1035
Vote 7 - Environmental protection - 20709 20809 - 12 10404 (10393 -99.9% 6
Vole 8 - Water management - 1088563 1001133 25829 148 303 5005867 (352263) -704% 74152
Vole 9 - Waste waler management - 108816 108816 9505 53024 54 408 (1383 -25% 26512

Vote 16 - Other - - - - - - - _
Vole 11 - Health - - - - - - - _
Vote 12 - [INAME CF VOTE 12] - - - - - - - _
Vote 13 - INAME CF VOTE 13] - - - - - - - -
Vote 14 - {NAME CF VOTE 14] - - - - - - - _
Vole15-NAMECFVOTE®S] - - - - - - - -

Total Revenue by Vote 21 = 143833 1435821 50900 275430 717910 (442481)  -616% 137715

Expenditure by Vote 1
Vole 1 - Excutive and Council - 71314 89435 5319 33 406 34717 (1312) -38% . 16703
Vole 2 - Finance and Administration - 316822 307 886 15400 140 954 153943 (129790 -B4% 70482
Vole 3 - Community and public safety - 4503 4883 667 2143 2427 (284); 11.7% 1071
Vole 4 - Sport and recreation - - - - - - - -
Vole 5 - Public safety - 1250 1250, - 17 825 (608); -97.2% 9
Vote 6 - Economic and environmenta! services - 53288 52541 1707 12872 B271 (13389) -51.0% 6436
ole 7 - Environmental protection - 17 443 17443 29 45 8722, (8 6?6)% -99.5% 23
Vote B - Water management - 591875 523 355 43623 257 483 61677, [4199), -16% 128 741
Vole 8 - Waste water management - 218 478 215 545 3578 24075 167772 (83657) -77.7% 12038
Vole 1Q - Cther - - - - _ _ _ _
Vole 11 - Health - 300 450 | 19, 30 225 (185 -86.7% 15

Vote 12 - [NAME CF VOTE 12) - - - - -, - - | _
Vote 13 - [NAME CF VOTE 13) - - - - . _ - ! -
Vole 14 - [NAME OF VOTE 14} - - - - - - - -
Vole 15 - [NAME OF YOTE 1§) '

Total Expenditure by Vote

163 064 243 063 (19 512) {195 605) 121532 (317 138) -260.8% ' (97 802)

T | 12z qasa7s8 70412 471035 506379 (125344) 210% 238517

N R

Surplus/ (Deficit) for the year




DC21 Ugu - Table C4 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure) - M06 December
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2019120 ... . BudgetYear 2020021 T e
Description Ref|  Audited Original Ad]usted Monthly YearTD actual YearTD YTD YTD Full Year
Cutcome Budget Budget actuat budget variance  varance Forecast
R thousands %
aveiia By Soges T
Property rales - :
Service charges - eleclricity revenue : . -
Service charges - water revenue 552 868 474097 29194 150 650 237 049 (86399 -3B% 75325
Senvice charges - sanitaffon revenue 93508 93508, 9512 - 53046 46 754 6292 13% 26523
Sarvice charges - refuse revenue -
Renlal of facilifies and equipment 617 : 740 . 12, 74 370 {266)  -80% 37
Inferest gamed - external invesiments 2535 2535 131, 3475 1268 2208 1% . 1738
Inferest earned - outstanding debtors 765 1840 3578 207371, 920 19818  2155% 10 369
Dividends received - - ' - - - : -
Fings, penaliies and forfeits 8 B (4). 4 {8), -206% {2)
Licences and permits 400 500 ; 12 250 (239)3 95% 6
Agency services - - - - - -
Transfers and subsidies 499 502 539854 | 292 208 : 449 588 ' 269427 180181, 67% 224794
Other revenue _ 8800 92612 | 1301 ' 6450 ; 46306  {39856) -86% 3225
Gains : ; : 5 : - - -
- - 1159002 1204693 255037 684029 602346 81682 w201
Total Revenue (excluding capital fransfers and contributions) | ' V o
Expenditure By Type ; _ |
Employee related costs 33041 372149 ¢ 32036 209 525 186 074 23450 0 13% 104 762
Remuneration of councilicrs 15414 15 491 ' 774 4875 , 7745 (2870)) -37% 2438
Debt impairment 40314 30314 : 6 55 15187~ (15101} -100% 28
Depreciation & asset impairment 169 763 150 509 : 112 92424 75254 17 169 23% 45212
Finance charges 2522 2522 95! 4241 1261 2980 1 238% 2120
Bulk purchases 145 787 143837 | 1320 50538 1918 . (21360}  -30% 25 269
Other materials 20580 15486 ' 860 | 2661 7743 (5081} -66% 1331
Confracted services 179720 205 384 ' 9248 48912} 102682 (53780} -52% 24 456
Transfers and subsidies 19023 19323 . 1370 9662 (8291 -86% 685
Other expenditure 309171 238005 ; 12238 77030 - 19002 (41912 -35% 38545
Losses - = | O ) - @O0l i
Total Expenditure - - 1275335 1193018 _ 71689 491 692 (596509 - ({104817)  -18% 245846
Surplusi{Deficit) - (116 333): 11674 184248 192 337 5837 186500 0 96 168
Transfers and subsidies - capital (monetary allocations) i : i
{National / Provinciat and District) 279336 | 2311281 4996 . 35228 1 15564 | (80335) {0 17618
TATIDIGE U SUUSIVIGS - Ldpital [HHIVIEIa1Y diuLauuliz) ! i 1 i ‘
(Nationa! / Provincia! Departmental Agencies, Households, Nor- i i ‘
profit institutions, Private Enterprises, Public Corporatons, i i ; ;
Higher Educational Institutions) i | ‘ | -
Transfers and subsidies - capital (in-kind - af}) ‘ | -
SurpfusiDeficit) after capital transfers & contributions - 163003 242802 189244 227566 | 121401 113783
Taxation B R 5 .
Surptusi{Deficit} after taxation - 163003 242 802 189 244 227 566 12140 113783
Altributable to minorities L | o
Surplus/{Deficit} atiributable to municipality - 163 003 242802 189244 . 227566 121401 13783
Share of surplus/ {deficit) of associate : R J S
Surplus/ {Deficit) for the year - 163 003 242802 130244 | 227 566 121401 113783




DC21 Ugu - Table C5 Consclidated Monthly Budget St

atement - Capital Expenditure {municipal vote, functional classification and funding - M06 December

Vote Description Ref

2019020

Buduet Vear 202021 _

Audited
Cutcome

Qriginal
Budset

Adjusted Monthly
Budnet actual

YearTD actual

YearTD
budget

e

variance

Yio

variance

Full Year
Forecast

Rt d 1

futti-Year expenditure appropriation s
Vote 1 - Excutive and Couneil
Vole 2 - Finance and Administration
Vote 3 - Communify and public safety
Vole 4 - Sport and recraation
Vote 5 - Fublic safety
Vote 6 - Economic and environmental services
Vote 7 - Environmental prolection
Vole 8 - Water management
Vote 9 - Wasle water management
Vote 10 - Other
Vote 11 - Health
Vote 12 - [NAME OF VOTE 12]
Vole 13 - [NAME OF VOTE 13]
Vole 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15)
Total Capital Multi-year expenditure 47

Single Year expenditure appropriation 2
Vote 1 - Excutive and Couneil

Vole 2 - Finance and Administration

Volte 3 - Community and public safety

Vaote 4 - Sport and recreation

Vote 5 - Public safety

Vole & - Econamic and environmental services
Vote 7 - Environmental protection

Vote 8 - Water management

Vole 2 - Waste water management

Vote 16 - Cther

Vote 11 - Health

Vole 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 4]

Vote 15 - {[NAME OF YOTE 15]

30 950

180444
55529

25023

25000 22

180914 15917
45 849 6411

2783 22381

§6 206
16 426

72654 268 (53727)

Total Capital single-year expenditure 4

12500

90 457
23424

(12 478)

(34 251)
(6,999)

-100%

-38%
-30%

43%

Total Capital Expenditure |

Capital Expenditure - Functional Classification
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safely
Community and social senvices
Sport and recreation
Public safely
Housing
Health
Ecenomic and environmental services
Planning and development
Road transport
Envirgnmental protection
Trading services
Energy sources
Wafer management i
Wasle water management
Waste management
Qther

28823

30950

30850

w4973
I

189444 |
55529 ;

i

228 2

25000 | 2

25000 2

f

227763 22319

{80614 15617
45 849 6411

12654

2

7268

46206
16 426

22

Total Capital Expenditure - Functionat Classification 3

275923

252763 22351

126381 {53727 3%

12500 (12478) -100%

12500 L (12a7g) 100%

113881

90457
23424

126 384

i
{41 250)!

(34 251),
(6999

o

-36%

-38%
-30%

38318

25103
8213

3%

36327

Funded by:
National Government
Provingial Government
District Municipality
Transfers and subsidies - capital (monelary aflocations)
{National / Provingial Deparbmental Agencies,
Househalds, Non-profit insiitutions, Private Enferprises,
Public Corooratons. Hiaher Educational insthufong)
Transfers recognised - capital
Borrowing [}
Internally generated funds

27763

212148 17 375
23615 4854

72654

57246 |

15385

227 163

4§ 160

235783 2929

17000 P

22

Total Capital Funding

275923

252783 22351

12654

106074

(48 628)
3578

-A46%
30%

28623
7693

117 881

8500

126 381

{45 250}:
@79,
(53 727}

-38%

-A00%

-43%

36318

36 327

References

1. Munieipaditios may chaose fo appropriale for capital expenditure for lfiree years or for one yoar (if one year sppropriation projecled expenditure required for yr2 and yr3).

2. Intlude capital component of FPF unilary payment

3, Capital expenditure by functional classification must recencile io the total of mulfi-year and single year appropriations
4, Inchude expenditure 6n investment propery, intangible and biclogical assels

&, Include finance leases and PPP capital funding component of unifary payment - lola) bormowing/repayments [0 reconcile lo changes in Table SATT

3D



BC21 Ugu - Table C6 Consolidated Monthly Budget Statement - Financial Position - M06 December

2018/20 " Budget Year 2020121 ]
Description Ref|  Audited Original Adjusted YearTD actual Fuli Year
Cutcome Budget Budget Forecast
Rthousands .. ... ... A e
ASSETS
Current assets

Cash 346 636 38724 19 362

Call invesiment deposits 73808 76 750 36 282 18 146

Consumer deblors 181192 5 161 816 282602 141 301

Other debtors 368 143 869 767 66 936 33468

Current portion of long-term receivables 185 : 182 3447 1724

Inventary Lo 4Tssy. 4ses  13833] 6766
Tolal currentassets - | 670851 1500440 441534 220767
Non current assets

Long-term receivables 545 | 519 | 2528 1264

Investments : 3 (24) (12)

investment property 295 010 280 962 ‘ 31650 ; 15825

[nvestments in Associate | -

Property, plant and equipment 4618446 | 4765049 ‘ 4325 348 2182973

Biological |

(ntangible 92267 87 874 9547 | 4774

Other non-current assels i} SRR RN R A S )
Total non current assels - | 5006269 5134404 4369647 2184823
TOTAL ASSETS o - | 5677120 6634844 4811180 . 2405590
LIABILITIES
Current liabilities i

Bank overdraft -

Borrowing 5567 | 52697 24 200 12100

Consumer deposits 81516 | 88501 | 21737 10 868

Trade and other payables 835903 | 1602538, 1556370 778185
_ Provisions ) 177379 | 208 681 | 56734 28367
Total current fiabilitles ] - 1100364 1962417 1650 041 829 520
Non current liabilities :

Borrowing 54 098 65237 68 397 34 199
_ Provisions 20805 21900 | 5178 2590
Total non current liabilities - 74802 87137 73576 36788
TOTAL LIABILITIES - 1175266 | 2049554 1732617 866 309
NET ASSETS 2 - 4 501 853 4 585 291 3078 563 1539 282
COMMUNITY WEALTHIEQUITY ;

Accumulated Surplus{Defici) 4501 853 45852011 3078563 1539282

Reserves — N W NS S DU U
TOTAL COMMUNITY WEALTHIEQUITY - 4 501 853 4 585 291 3078 563 ' 1539 282




BC21 Ugu - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M06 December

34

201920 . Budget Year 2020,21 L
Desgription Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YD Full Year
Qutcome Budget Budget actual budget variance  variance Forecast
R thousands 1 %
"jCASH FLOW FROM OPERATING ACTVITIES T ‘
Receipts
Property rates : - % ; -
Service charges 631951 631951 2983 188 808 315975 (127168) -40% 94 404
Cther revenue _ 871 817 | 815 6054 309 5745  1862% | 3027
Transfers and Subsidies - Operational 505718 575008 208 344 | 438751 | W75M 11247 5% | 219376
“Transfers and Subsidies - Capitat 279336 | 289336 | 80 000 144668 (64 668) -45% 40000
Inferest 2000 | 2000 | 3708 16190 ; 1000 15190 1518% | 8095
Dividends 53! 535 - 268 (268). -i00% | -
Payments : )
Suppliers and employees {993 787); (920 024}‘ (149 480) {583 402); (460012) 123390 . -27% {291 70%)
Finance charges (2522) 2 522)4 {5288) {8898); (1281) 7637 -608% {4 44%)
Transfers and Grants L ) (19023) (19 0231}J I _(_1_370); (9512 (B141)  BG% (685)
NET GASH FROMI(USED) OPERATING ACTIVITIES - | 405179 ssTarT 87834 136133 278939 142806 51% . 68066
CASH FLOWS FROM INVESTING AGTIVITIES ‘ !
Receipts
Proceedson disposal of PPE | -
* - Decrease (increase} in non-current recelvables 3441 -
Decrease (increase) in non-current invesiments 1‘ -
Payments ; ‘ ‘
__ Capital assels e (236 070)1 (252 963)| (175)i [126482) (126307) (88
NET CASH FROM/USED) INVESTING ACTIVITIES - (236070) (249 523) - 175) (128482) {126307)  (89)
CASH FLOWS FROM FINANCING ACTIVITIES | : ‘ .
Receipls !
Short term loans | 2i - 2| #DR l 4
Borrowing long termirefinancing % 16 214 - 16214 | #ovi0 8107
Increase {decrease) In consumer deposils 2600 1 76837 ‘ 47 38419 (38002) 99% 208
Payments ‘ |
 Repayment of borrowing 1 gmsl s (36 207)° (3993 32214 -807% (18 104)
NET CASH FROM/USED) FINANCING ACTIVITIES - {5 386} 68 851 | - . f1asn4) 34426 54000 157% (9 787)
NET INCREASES {DECREASE) IN CASH HELD - 163723 377206 116 383 186 883 58 182
Cashicash equivalents at beginning: 46 467 | E 46 487 45 467 46 467
Cashfcash equivalenis at menthiyear end: - 210190 377906 ¢ 162 850 233350 104 659




BC21 Ugu - Supporting Table SC1 Material variance explanations - M08 December

Ref Description Variance Reasons for material deviations Remedial or corrective stepsiremarks
R thousands
1 |Revenue By Source
3 Sordice ChErges - Waler Faventa -8 308 threchdowns, Covid- 10 reskistiong o =i Towguns the sunply of e walsr thaough waler iankars
Service charges - sanitation revenue 6292 |Not matterial Not applicable
Rental of filities and equipment (298) [Not matterial Not applicable
Fransfers recognised - operational 180 161 |Year-lo-dale budgetis incorrectly projected in the budge! scheduled To be comected in the Mig-term adjusiments budget budget
2 |Expenditure By Type
Employee related costs 23 450 |fix the breakages on the ageing infrastructure. overtime
Finance charges 2980 |The budget for the Firance cost was understated in error. To be corrected in fhe Mid-lerm Adjusiments budget,
Bulk purchases {21 3809 |lockdown as a resull of the reduction in water sales. To consider reducing the budget and align with the reduction in watc
Contracted services {53 780) |of the Cast containments measure To consider reducing the budget and align with the reduction in watc
Transfers and grants (8 29%) [result Not applicable
Cther expenditure {41 912)|of the Cost containments measure To consider reducing the budget and align with lhe reduction in wat
3 |Capital Expenditure
Waler 10042 [current years butget to avoid legal actions from the services from the slow
Wasle walar management 4980 [current years budget to avoid legal actions from the services from the slow
Fleet Management (2 478) |projacts Mid-term budget adjustment.
Administrative and Corporate Support {9 000) |projacts Mid-term budget adjusiment.
4 |Financial Position
Cash 38724 |accounts, Not applicable
Consumer deblors 282 602 |municipal services that were consumed during the period. Not applicable
Cther deblors 66 936 |other Mot zpphicable
Property, ptant and equipment 4 325 946 [controlled by the municpality, net off accummuiated decprectation [Not applicable
Conrsumer deposils 21737 {securily on all the active consumer accounls. Not applicable
Trade and other payables 1 558 370 |supliers of goods and services. Not epplicable
Borrowing 24 200 Imade by the municipality in the curent and prior financial periods  |Mot applicable
Accumulated Surplus/(Defici) 3078563 fby the Not applicable
5 |Cash Flow
Ratepayers and other {127 168} |to the low water sales as a result of the Covid-19 restrictions on  [To adjust Cash collections during the Mid-term budget adjustment
Govemmen! - operating 0
Govemnment - capital (64 658)|received in Q2 as scheduled. commupication
Interest 7637 |The budget for the Finance Cost was understated in efror The budgel will be corrected in the Adjusiments budget
Capilal assels {126 307)|because of the defays in receipt of the 2nd trench of the MIG communication
Increase {decrease) in consumer deposits (38 002){than it was anticipated. To consider adjusting the budget durirg Mid-term
Repayment of borrowing 32 214 {The budget for the Loan Repayment was understated in error. The budgat will be corrected during Mid-term.
6 [Measureable performance
7 IMunicipal Entities




DC21 Ugu - Supporting Table SC2 Menthly Budget Statement - performance indicators - M06 December

26

2019720 . BudgetYear202021 |
Description of financial indicator Basis of calculation Ref{  Audited Original Adjusted | Full Year
YearTD actual
Outcome Budget Budget Forecast
Borrowing Management
-..Ganital Charnag tn Nparating Eynendityra ... - Mnteract & nrincinal paidiDnarating Evnanditurs . no%.... 125% 128%. neo 109 .
Borrowed funding of ‘own’ capital expenditure BorrowingsiCapital expendilure excl. fransfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt to Equily Loans, Accounis Payable, Overdrafl & Tax Provigion/ 0.0% 19.9% 37.5% 53.6% 53.6%
Funds & Reserves
Gearing Long Term Borrowing! Funds & Reserves 0.0% 0.6% G.0% 0.0% 0.0%
Liguidity
Current Ratie Current assetsfourrent Habilities 1 0.0% 61.0% 76.5% 26.6% 26.6%
Liguidity Ratio Monetary Assels/Current Liabilities 0.0% 8.7% 25.6% 4.5% 4.5%
Revenue Management
Annuz! Deblors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
{Pavment Leve! %)
Qutstanding Debtors to Revenue Total Quistanding Debtors to Annua! Revenue 0.0% 47.5% 85.7% 52.0% 520%
Longstanding Debtors Recovered Debiors > 12 Mihs Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management j
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e}) \ i
Funding of Provisions i :
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions :
Other Indicators
Etectricity Distribution Losses "% Volume (unils purchased and generated less units 2 | |
sold)units purchased and generated I
Water Distribution Losses % Volume (units purchased and own source less units 2
sold)/Total unils purchased and own source L
Employee costs Employee costsfTotal Revenue - capital revenue 0.0% 32.2% 30.9% 306% - 306%
Repairs & Maintenance R&MfTotal Revenue - capital revenue 0.0% 20% 20% i 00% 0.0%
!
Interest & Depreciation 1&DfTotal Revenue - capilal revenue 0.0% 14.9% 12.7% 0.6% 1.3%

IDP regulation financial viability indicators

i. Debt coverage

ii. OfS Service Debiors to Revenue

iii. Cost coverage

{Total Operating Revenue - Operating Grants)/Debt
service payments due within financlal year)

Total outstanding service deblors/annual revenue
received for services
{Avzilable cash -+ investments)/monihly fixed operational

lexpendiure
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DC21 Ugu - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

2%

. Budget Year 2020{21
Pescription NT — S s e e - : G e e
Code 0- M- 81- 91- 121 - 151« 181 Days - Qver 1 Tofal
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Credtions Ags Aalysls By CoSteRer Tyge B S S A Y P ST i
Bulk Electricily 0100 - - - - - - - - -
Bulk Water 0200 - 1087 - 1027 1085 - 155 331 47778 206 289
PAYE dedustions 0300 - - - - - - - - -
VAT {output less input) 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 - ! - ol - - | - - - -
Loan repayments 0500 - - - - - - - - -
Trade Creditors 0700 6345 125 (553)5 (678); (B1)§ {1 743)§ 68 342 9548 81305
Auditor General 0800 - - - - - - @) - {0)
_Other . 0800 - - il el ’ e e il - - T
Total By Customer Type 1000 6 345 1192 (553): 348 1005 ¢ {1743) 223673 57 326 287 594
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DC21 Ugu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

| 2019120 | - . . BudgetYear 2020/21 . S
Description Ref [ Audited inal Adjusted Monthly YearTD actual YearTD YTB Y1D Full Year
Qutcome Budget Budget actual hudget variance  variance Forecast
R thousands . U . . e L e e e ettt e+ 2 B
$RECEETS - <o T \ e,
Operating Transfers and Grants
National Govemnment: e 510310 569 421 208 344 438751 284711 196724 694% 0 219376
tocal Goverament Equitable Share 412402 471513 206333 | 431943 235757 196187 832% . nsg7p)
RSC Levy Raplacement 88 955 88955 | . . . _4_7_[8\: =
Finance Management 1800 1800 | , 1800 900
EPWP incentive 4468 | 4468 201 31281 2234
3 -
' -
; : P - A
Rural Roads Asset Management Systems Grant 2685 2685 1880 | 1343 53, 40% w0
Provincial Government: o= .. 1000 1008 - - 500 fpomy_-H00.0% - -
! -
4 ‘ -
| | -
Spalial Development Framework I T T - 5000 (500) -i00.0% | -
District Municipality: R =i - - - - T e e T
finsert description] : ‘ i -
| 1 R S
Other grant providers: = - - - - - =
{inser! description] ‘ i -
i |
! !
| | - |
Total Operating TransfersandGrants | § - 511310 570421 2083841 438751 285219 196224  6BB% | 21037
Capital Transfers and Grants : i :
National Government: i - 289336 289 336 - 80000 | 144688 . (64 68B) -44.7% 40400
Municipal Infrastructure Grant (MIG) 239336 239335 50000 119658 | (65668) 58.2% | 25000
o
Waler Services Infrastructure Grant 50000 | 50000 - 30000 B0 5000 0% | 15000
Provineial Government: I i e SO - - - . SR
finsert descriplion] : : - :
H H H
i ; |
i i
f. s :
: U W - i
District Municipality: - - - - - - -
{insert description] ; -
Other grant providers: - V"ii “ o ) - - - il - L -
finsert descripfion] 1 ; -
] |
Total Capital Transfers and Grants T s - 20336 . 20033 - 80000 144668 (6d6ee) -HA7% 40000
TOTAL RECEIPTSOF TRANSFERS&GRANTS | 5 - BODG4E 850757, 20834 516751 429673 131856 S0.6% | 250376
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DC21 Ugu - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2019120 e . Budget Year 2020/21 e
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YiD Fuil Year
Qutcome Budget Budget actual budget variance variance  Forecast
Rthousands e e e P N e e . O S
EXPENDITURE. . SR
Operating expenditure of Transfers and Gzants 3
National Govemment: - 563576 622607 42733 253634 M3 (57709) -i85% 126817
Local Government Equitable Share 12402 477513 ; 34 367 _206201 235757 (295%6) -125% 103100

RSC Levy Replacement 88955 88955 ° TA13 44478 44478 0 W% 2203
Finance Management 1800 1800 : 69. 5% 800 {35y -40.5% 268
EPWP Incentive 4468 4468 884 2420 223 186 83% 920
WSIG Grant Opex 500 500 | . 380 fsop A% -
Municipal fafrastructure Grant Opex 52 766 52766 | b 5383 (26383 100N .

Rural Roads Asset Management Systems Grant - 2685 2685 ; b= 133 (1343 -1000% L

Provincial Government: - 1000 1000 - - 500 (s00y -1000% .

i _
I
Spatial Development Framawark 1000 - 500 (500y -100.0% -

District Municipality: - - - - - - B _

{insert description] ST 5 e .= R

Other grant providers: il

____[ingert description) R i R Loz
Total operating expenditure of Transfers and Grants: |- | seasts.  e2aser  az7ay. 23634 M (s 8T
Capital expenditure of Transfers and Grants :
National Goverament: - 236070 236070 27 561 57794 118035, [60241). -51.0% 28897
Municipal Infrastructure Grant (MIG) 186 570 186 570 : 21597 41887 i____93 85, (51418 -951% 20934
| L= - : -
Water Senvioes Infrastructure Grant | 49500 43500 5563 15927 | 24750 (8823) -BI% 7983
Provincial Government: S S SO 2700 - 2700 A350; 1350 1004% 1350
Umzimkhutu River Temaorary berm 2700 2700 13500 1350 1000% 1350
District Municipality: o= - - e -
Other grant providers: L - - - —_ “ - ; -

Total capital expenditure of Transfers and Grants o - 235 070 . 238770 ___:—____2_7_5§1)

80404 119385 (56801) -49.3% 30 247

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 800646 862457 | 70293 314128 431229 (17101) -21.0% 157 054




DC21 Ugu - Supperting Table 5C8 Monthly Budget Stat

t - caungillor and staff berefits - M06 December

y of Employee and Counelil i

Rk "

Ret

LOETT) _Budget Year 200111

Bugited | Griginal T " Adjusied Menthly ~ o Yea®

Yin OV

" Full ¥oar |

Oulcome Budaet Butigel aetual budget variance  variance  Forecast
%

A 8 c

Gounclllers {Palitical Office Bearers plus Qiher)

Basic Safaries and Wages
.. Pension an UJF Contrbutions

Medical Aid Centributions
Malor Vehicts Allowares
Cefiphona Allewante
Housing Aflowances
Other benefits and aliowances

Sub Total - Councillors
% Increase

Senlor Managers of the Municipality
Bacic Sataries and Wages
Penston and UIF Centributions
Madicat Aid Contributions.
Overtime
Performarka Bonus
Moter Vehicle Aligwance
Sefiphons Allowance
Housing Allowances
Othat benelils and alfowances
Payments in lieu of leava
Long servios awards
Post-etirement benefil obligations

Sub Total : Senfor Managers of Munfelpality
% Increase

Other Municipal Statf
Basic Salzries and Wages
Pension and UIF Conlributions
#adical Aid Contributions
Cvertime
Performange Bonus
olor Veticla Allowance
Celiphons Allowanes
Housing Allewances.
Other benefits and allowances
Payments in icu of feava
Long servica awards
Post-telicement benefit obligations
Sub Total - Other Municipal Staff
* Increase

6515 75 530 am, 3553

321 e - . -
4057 4057 | - B 202"
1074 1074 - - 537
2804 2481, - - 1240
82 82 184 -
R 15418 15491 i 4875 715
DI ¥DIVIOL

5045 ; 8262 51 539
LIr - 1 2] -
b7 - 5 23

S BT 7 2380 e W 4180
SDIVIDL DIV ;

24975, 246161 1986|1600 1278
B754 34640 343 20088 17320,
1838 7649 1383 8503 ¢ 8824 |
2657 w602 91 335 14301
- - % 17147 -
5916 10473 760 473 5235,
1401} 1355 24 1432 562,
37 3483 | 153 928 1797
13380 6709 : 3620 23014 3385 |
158 4582 k3 1050 2201
180 1740 65 1, &0

O T . PR . T

24 6%

1241)  -100%
1073 2455%

(2870)  -37%

(36023 -87%

68 ADIVAY

29 ADhvY

B D
16 DA

(33 85%

11 #DIV

74° HDIVI

@1 T

9592’ &%
3666 21%
;-
Hoes) 7%

17147+ 4DivVID!

502, -10%
™ 118%
o 46%
19660 . 568%
240 5%
0, M%

e 33789 B0203, 292U 161895
#DivAL DIVl

[Total ParentMondcipatity

Unpalg salary, allowances & benefits jn ar

Board Members of Entifies

Basic Salaries and Wagss
Pension and UIF Contributions
Medeal Aid Contrbutions
Cvedime

Performanca Bonus

Molor Vehicla Allgpwanea
Caliphons Allowanca

Housing Allowances

Gther bensfils and ailowances
Board Fees

Payments in lieu of {sava

Long senvice awards
Poslseliremanl benefit obligations
Sub Total - Board Members of Entities
% Increase

Senlor Managers of Entities

Basic Salaries and Wages
Pension and UIF Coatributions
Medical Aid Contributions
Ovartima

Performanca Bonus

Molor Vehicle Allowancs
Cetiphong Allowance

Housing Allowances

QOthar benalits and aliowances
Payments in lieu of lsave

{.ong senvice awards
Postretirement banefit obligations
Sub Total - Senior Managers of Entities
% Increase

Othar Staff of Entities

Basic Salaries and Wagas
Pension and UIF Coninbutions
Medical Ad Contribulions
Qvertime

Peromance Sonus

Molor Vehicla Allowance
Celiphone Alliwanca

Housing Aliowances

Qthet benctils and aliowances
Payments in Ve of leave
Long senvice awards
Post-retirement benafit obligations
Sub Telal - Other Staif of Entities
% increase

AL TS 1
ten 0%
2028) -100% i
(537} -100%

g2 sow |

S5
2430
#DivI!

amass darew | aiie. | z:s0s 1536A

‘l‘nhl ﬁunlnlpal.Enl.il.ies

TOTAL SALARY, ALLOWANCES & BENERTS

U1 ammass asrew B8, 235085, WIsW

A5 wh

n2547

% lncrease
TOTAL MAHAGERS AND STAFE

#BiVio} L]

kDIVIDL

- w304, 72149 3033 20218

110 $10

U-2
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DC21 Ugu - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Performance {revenue and expenditure} - M06 December

201920 . ~ BudgetYear2020/21 o o
Description Ref|  Audited Original Adjustad Monthly YearTD actual YearTD Yib Y_TD Full Year
Cutcome Budget Budget actual budget variance  variance Forecast
Rthousands . L
" {Revenue By Source ' 1
Property rales i -
Service charges - electricity revenue : ! -
Service charges - waler revenue 552 868 474 097 - 20194 - 123622 | 237049 (113420 -48% 61811
Service charges - sanitation revenue 93508 93508 9512 43831 465754 (2923)  -B% 21916
Service charges - refuse revenus i i B
Rental of facilities and equipment 817 ¢ 740 12 74 370 {298)  -B0% 37
Interest earned - exlernal investments 2535 2536 13 1325 1268 57 % 862
Inferest eamed - culstanding debtors 765 1840 3578 ¢ 11472 920 10552 1147% 5736
Dividends recelved - - 3413 - 343 EDIVAL 1707
Fines, penalties and forfeits 8. 8. ! _ 4 (4] -100% -
Licences and perits 400 500 , - 250 2500 -100% -
Agency servicas - - - - - -
Transfers and subsidies 499502 533854 | 212208 : 441 028 269427 171599  64% 220513
Other revenue 8800 : 92612 1301 3308 46306 {42999  -93% 1653
Galns : T T Tl . -
Total Revenue (excluding capital transfers and contributions) = | 1150002 1204893 255937 628069 602346 25723 4% _ 314035
Expenditure By Type )
Emgployee related costs 373041 ¢ 372148 ; 32036 | 205953 186 074 18878 i 162 976
Remungration of councilors 15414 15491 774 4875 7745 (28700 -37% 2438
Debt impairment 4034 30314 & 521 19187 {15105]? -100% 26
Depreciation & asset impairment 169 763 150 509 : 15112 92 461 75264 17207 23% 46 231
Finance charges 2522 2522 95 5268 1261 4007 318% 2634
Bulk purchases 145787 143837 ! 1320 §0538 71918 {21380 -30% 25 269
Other materials 20580 154886 : 860 2715 7743 (5028); -65% 1357
Contracted services 179720 205384 , 9248 47297 102692  (55395). -54% 23648
Transfers and subsidies 19023 : 19323 - 1370 9662 8 291)' -86% 685
Other expenditure 309971 238005 | 12238 29202 119002 (89800), -75% 14 601
Losses ST © - - - -
Total Expenditure - | 1275335 1193 018 71688 439732 596509 (158778}  -26% 219 866
Surplus/(Deficit) - {116 333) 11674 184 248 168 337 58371 182500 3127% 94 1869
Transfers and subsidies - capital (monetary allocations) : | : ‘
{Naticnal / Provincial and District) 279338 ¢ 231128 | 4995 35229 116564 | (80335) -70% 17615
| ransters and subsities - capital monetary allocalions) i ' | ;
{Natignal { Provincigl Departmentel Agencies, Households, Non- 2 | i
profit Institutions, Private Enterprises, Public Carporatons, i i
Higher Edusationa! Institutions) i i -
Transters and subsicies - capilal (in-kind - al I S ? -
Surplus/(Deficit) after capital transfers & contributions - 163003 242802 189 244 223 567 120401 1021661 84% 111783
Surplus/{Deficit) afier taxation - 163 003 242802 ; 189244 - 223 567 121401 102166 84% 111783




DC21 Ugu - Supporting Table §C12 Consolidated Monthly Budget Statement - capital expenditure trend - M08 December

Month

Monthly expenditure performance trand
July
August
Sepiember
Cclober
November
December
January
February
March
Agpril
May
June

Total Capital expenditure

2019720
Audited

Outcome

Qriginal

Budget

22252
22252
2252
22252
27 252
22952
22 252
22252
2952
22952
22252
31155 |

275923

B ~ Budget Year 2020/21 o
Adjusted Monthl YearTD YTD yrp  spendaf
Bljldget actualy YearTD actual budget variance  variance Original
R e R . .. Budget

21064 26 652 26 552 21064 (5488) -26.1% 10%
21 064 - 42127 -

21 064 - 63191 -

21064 12 986 12986 B4254 71268 B46% 5%
21084 : 10 765 10765 105318 94553 89.8% 4%
21064 - 22 354 22 351 126381 104030 823% 8%
21 064 147 445 -

21 064 168 509 -

21064 189572 -

21064 ! 210836 -

21084 231699 -

21064 ° ‘ 252763 |

252 763 72654 |- s




DC21 Ugu - Supporting Table $C13a Consolidated Monthly Budget Statement - capital expenditure on new assets by asset class - M08 December
2019120 __Budget Year 2020/21

Description Rof | Audited Original ~ ~ Adjusted Monthly 7YearTDactuaI YearTD ~ YD T YTD

Outcome Budaat Budget actual budaet varfiante varisnce  Forecast
R thuusands 1] I T

Capital expenditurs on new assets by Asset ClassiSub-class 4 ’ T
Infrastructure - f e 11 14 BewR M6 2155 WEH | 16815
Roads Infrastructure - - - - - - - -
Roads i ‘ ; -
FRoad Strudures : . : -
Road Fumiture , : : : -
Capital Spares , -
Storm waler Infrastucture - - - - - - - -
Drainage Colfection H ; . : -
Storm waler Conveyance : :
Aftenuation
Eleclrical [nfrastructure - - - - - - - -
Power Plants : : : : -
HV Subsletions N H -
HV Switching Station i : : : -
HV Transmission Conduclors H : ‘
MV Substations
MV Switohing Sialions : )
MV Nelworks R : : : -
LV Nelworks 1 ; : -
Capital Spares : ! :
Waler Supply Infrastructure - 153 209 84439 780 22647 35983 H565 | 329% 11809
Dams and Weirs ;
Boreholes
Reservoirs 1000 E .
Purmp Stations 2615 i 2250 . 1090  {1160) -106.5% 1425
Water Treslment Works 153299 6490 | ! 190724 2704 | (16368). -605.3% 9536
Bulk Mains 28000 i 5711 11667 1t0ss  954% 25
Distribution 3934 ; i 16388 16380 100.0% -
Distribution Poinfs - \ - | - - -
1
i
!

- : - .l - -
7000 70 1525 29171 132 4T 762
200 L Ny, 520% 100

PRY Staliens - -~
Capital Spares - - :
Sanilation Infrasiructure - 50529 468490 2534 16014 195200 0506 48.7% 5007
Pump Station : 1649 253 i 2534 6871  [1847) -268.8% . 1267
Reficutetion - - - -
Waste Water Treatment Works 50528 45200 7480 18833 11353 60.3% 3740
Ouifalt Sowers - - - -
Toife] Facilties - - . -
Capital Spares - - -
Sofid Wasle Infrastruclurg - - - - - -, - -
Landfifl Sifes -
Waste Transfer Stafions - .
Wasle Processing Faciilies -
Waste Drop-off Points - |
Wasle Separalion Faclities - :
Efectricily Generalion Facilities -
Capifal Spares -
Rait Infrastruclure - - - - - - - -
Raif Lines ; ! -
Reil Structures : : : i ‘ -
Rail Furnifure : { : | -
Drainage Collection i ; -
Storm waler Conveyance : H 4 ' -
Attenuation i : : -
MV Substations : :
LV Nelworks
Capital Spares ! H
Coaslal Infrastucture - - - - - - - -
Sand Pumps ! -
Piers -
Revelments -
Promenades - i
Capital Spares -
Information and Communication Infrastruclure - - - - 83 83 108.0% -
Data Centres 83 83, 100.0% | -
Core Layers - ‘
Distribution Layers -
Capital Spares -

Community Assets _ o _. _ i .

Communily Facilities _ C - T . S

fHails ! ; . )

Centres r | )

Créches : ' : _
Clinics/Care Cenfres : i

Fire/Ambulance Stelions : : . _
1

E

Testing Stations
Musevms i
Galfories : ; : i -
Thealres ; -
Libraries : -
Cemeteries/Crematoria . i i : -
Police : :
Purfs : 3
Public Open Space i ] : i -,




Naure Reserves
Pubtic Abluion Facilities
Markefs
Stalts
Abatloirs
Taxi Ranke/Bus Termingls
Capital Spares

Sporl and Rexveation Facililies
Indoor Facilities
Qutdoor Facilifies
Lapital Spares

Heritaga assets

Monumants

Historic Buildings

Works of Art

Consesvalion Areas

Qther Herilage

Investment propertiss
Hevanue Generaling
fmproved Froperly
Unitmproved Property
Nen-revenue Generaling
fmproved Property
Unimproved Property
Other assets
Qperationat Bulldings
Municipal Offices
Pay/Enquiry Points
Butlding Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenlres
Manufacturing Plant
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Culiivatad Assats
Biclogical or Cultivated Asssts

Intzngible Assets
Senvitudes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses

Unspecified

Computer Equipment
Compuler Equipmen!

Fumniturs and Office Equipment
Furniture and Office Equipment

Hachinary and Equipmant
Machinery and Equipmenl
Transpozt Assats
Transporl Assets

Land
Land

Computer Software and Applications
Load Sefffement Software Applications

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Totat Capital Expenditure on newassa!s” o

oo f. .20 10000 - - 4167 4167 100.0% -
- 2000 10000 - - e dmwr 100 z
200, 000 - A16T 4167 1000% R
i -
i
i _
i
| : -
1 H
! -
i R
i -
| R
H -
! e - =
- 1800 1500 - - i) 750 S000% -
| ! i .
. i :
- 16800 1500 - - 750 750 106.0% -
| -
I
i -
1800 1600 - 750 750 T00% _
- 2150 - - - - - L
2450 | - - - _
H - T - §
- S000: 8OO0, = 3398 333 1000% .
5000 8000 | w ams | aam | 1000% N
e e =
_ : : - !
Cu 234778 151288 3324 33632 B3035 20405 46.5% 16 816

un
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DC21 Ugu - Supporting Table 5C13b Consofidated Monthly Bud

- capital expenditure on renewal of existing assets by asset class - M0§

Deseription Rt}

|Rtheusands

" "Oginal

Budget

Adjusted

Monthly °
Budaet setusl YearTD actusl

Budpet Year 2020121 _ .
YearTD Y10
budget variance

Capral oz

Infrasiructure - |
Roads Infrastucture -
Reoads
Road Sinwctures
Roed Fumiture
Capitel Speres
Storm water Infrasiuchire -
Drainage Cofechon
Storm water Conveyarce
Atfenvetion
Etectrical Infasbuctue -
Foveat Plents
Huv Substatons
HV Switching Staton
HV Transmission Conductors
MV Substebons
MV Switehing Steons
MV Natworks
LV Networks
Capital Spares
Water Supply Infrasbucture -
Dams and Weirs
Boreholes
FResarvoirs
Pump Stations
Water Treatment Works
Buik Msins
Dislibufion
Disirbuzon Points
PRV Stztons
Capits! Spares
Senitalion Infrastucture -
Pump Stakion
Ratculation
Waste Water Iteatment Works
Qutfed Sewers
Tofie! Faciltes
Lapita! Spares
Sebd Wasts Infrastuctura -
Landft Sies
Waste Transfer Stefons
Waste Procesting Faciites
Waste Drop-off Poinls
Waste Separsbon Facties
Electricity Generation Feciliies
Capital Spares
Rei Infrestucture -
Raiflines
Rad Structures
Ralf Funtiture
Draingge Cobacton
Storm waler Convayance
Aftenuation
MV Substatons
LV Neiworks
Capital Spares
Coastal Infrastructure -
Sand Fumps
Fers
Reveiments
Promenedes
Lepital Spares
and C i Infasn -
Data Cemres
Lote Layers
Distibution Layers
Capilal Spares

Community Assets -

26 145

5000

Communily Facities -
Halls
Lentres
Lréches
ClnjcsfCare Centres
FirelAmbiiance Stetions
Testng Statons
Museums
aferias
Thealres
Libreries
Cemelerics/Crematana
Poice
Furls
Fublc Open Space
Nalure Reserves
Fublc Ablutien Faciizes
Markets
Stafs

XA I-Y

Ri7

variance

100.0%

180.0%

. 1000%

Forecast

1€



Ted RartksBus Tenmna's : . -
Capltal Spares | -

Sport and Recreation Fociites - - - - - - - -
indoos Fecidies . -

Capital Spares i
Heritage aesels ... = T . -
Monumenls ! H !

I

Historic Buldings
Works of At ; : : i -
Canservaton Areas 1
Uther Heritage ‘

Investment properties 3 N . o .

Ravenue Generating - - - - - - -
Improved Property ; ! -

Urimproved Property i ! ‘

Hon+evenus Generaling - - - - - - - -
Improved Propeity
Unimproved Propery

Clhar azsets = - - - o =

Operational Buldings - - . - - N .

Municpal Offces -
Pay/Enquiry Points : - '
Building Plan Cfices -
Workshops -
Yards -
Stores -
Laborstones -
Training Centres H -
Manufacturing Flant -
Depols t -

Cepilal Spares -

Housing - - - - - ! - - -
Staff Housing -

Socie! Housing -
Capital Spares -

Biological or Cultivaled Assels - - - - - - - .
Biolagicsl or Cullivatad Assals -

intanglhls Assets
Senvitudes .
Licences and Rights - - - - - - - -
Water Rights :
EffuentLicanses
Sofd Waste Lisenses
Compuier Software and AppRoaions
Load Settement Software Appications
Unspecifed

Compuler Equipment - - - - =

Computer £quipment i : ‘

Fumiturs and Office Equipment . - - - - - o
Furniture and Cfice Equipment ] i

Mathinery and Equipment = - - - - -
Machinery end Equipment -t

N i

Transport Assets - - 5000 == 2500 2500 | 00K -
Transport Assots ] 5000 ; : 250 25001 WO% | -

Land - - - - - S S -
Leng - \

Zoo's, Marine and Hon-biological Animals . - - - - - - i . -
Zoo's, Merine and Hon-bislogicat Animals H i 4 -

Total Capital Expendiure on ranswal of existing assels | 1 - 41185 12428 - o euy | eaiy 000% | -

Referances
1. Tolel Copital Expestctiure on new essets {SC13a) plus Total Capital Expenciture on renewal of exising essets {SC13) phis Tolal Capital Expenditure on tipgreding of exising assefs (SC13e] must reconsile to total capitel expenditure in Table G5

[ check balance - - A9080431 19027566 39022362 57132512 ~19511 181



Desctiption

R thousands

Ref

Repairs and maintanance expandiure By Asset Class/Sub.
Intrastructurg
Roads Infrastructre
Roads
Road Structures
Road Fumiture
Capital Spares
Slorm waler Infrastuchure
Drainage Cofecton
Slorm woter Conveyance
Allerugton
Elecirical Infrasiructure
Fower Plants
HY Substations
KV Switching Station
RV Transmission Gonauclors
MV Substatons
MV Switcking Stadions
MV Networks
LV Networks
Lapits! Spares
Water Supply Infrastucture
Dems and Weirs
Borcholes
Reservoirs
Pump Statons
Wleler Trastment Works
Euk Msins
Distribution
Distibution Points
FRV Statons
Capial Spares
Senitation Infrastucture
FPuinp Statien
Reficuiaton
Wasta Waler Trealment Works
Outfef Sewers
Toilet Facitfios
Capita! Spares
Sold Wasla Inkasbucture
Landfl Eites
Waste Transfer Siations
Waste Processing Faciftes
Waste Drog-off Points
Waste Seperation Faciies
Electricity Generation Faciities
Capilal Speres
Red Infasiruchrs
RailLines
Rat Structures
Rail Fumitura
Diainege Collection
Storm water Conveyance
Altenuaton
MV Subsiatons
LV Networks
Capital Spares
Caastal Infaskuctire
Sand Pumps
Fiers
Revetments
Fromensdes
Capilal Spares
and i (]
Ota Centres
Core Layers
Distabuton Layers
Cepilal Spares

Community Assels

Community Faciites
Hals
Centres
Créches
Cirieo/Cere Cenlres
FirefAmbulance Stafons
Teskng Stebons
Museurns
Galeries

Theatres

DC21 Ugu - Supporting Table SC13c Consolidated Monthly Bud
2039120

Quicome

Original
Budasl

53358
5708
3709 ¢

787

Adijusted
Budaet

Monthly
aetuat

get Statement - expenditure on repairs and maintenance by asset class - MO5 Becember

daet Year 2020121

YearTD zetuat

163

163

budaet variance

KLYEC)

1750 |
Va7 |
5375 |
o6

11250

1335
112

[
188 |

45

45

B0

2852
1888
10600

YiD

variance

5%
1800%

ET.4%

5%
94.8%
91.2%
£6.1%
85.6%
81.8%

e

49.6%

1000% .
1000%

100.0%

308%

i 100.0%

T 100.0%

Full Year
Forecast

81

3

sSo



Librasies
Cemelefes/Crematona
Potce
Purs
Fubie Gpen Spece
Mature Reserves
Pubfc Ablution Facites
Markels
Stals
Abaitoirs
Airports
Tax Ranks/Bus Temminals
Cepial Spares

Sporl and Rewrestion Facittias
Indoor Facites
Qutdoor Faciftes
Cagital Spares

Heritage assals

Monumsnle

Hisloric Buldings

Works of Ad

Congervation Arsas

Qther Herilags

Inyestment properties
Revenue Generalng
Improved Property
Unimproved Property
Hon+evenue Generaling
Improved Property
Unimproved Froperty
Otherassels
Qpesstional Buddings
Municipal Ofices
Pay/Enquiry Paints
Buitding Fian Offces
Workshops
Yards
Stores
Laboratones
Training Cenires
Manufactunng Plant
Depols
Capital Spares
Housing
Stalf Housing
Social Housing
Capital Spares
Biologleal or Cubtivaled Assels
Bivlogieal or Cullivated Assels

Intangible Assels

Senitudes

Licences and Righls
Waler Rights
Effuent Licenses
Sofd Waste Licenses
Computer Software and Appkeatons
Load Seltlentent Soltware Applesbons
Unspecifed

Compuler Equipment
Computer Equipment

Furnitura and Oifice Equipmant
Fumitura and Qlfice Equipment

Machinery and Equiprent
Machingry end Equipmanl

Transport Assels
Transport Assets

Land
Lend

Zoo's, Marine and Hon-blalogicat Animals
Z00's, Marine end Nen-biclogical Animals

Total Repairs and Maintenance Exgendilju_u

BN 1870 1830 5 N M5 N8 WX 18
1470 1890 5 ® 9455 g0p S8 kL]
1870 1890 5! 3| 945,  ghe  %82% 18
H : - | ; - i
- - - - - - I -
; -
; .- |
B 1480 7135 i T azag  s3ep 952N 85
1400 7135 8t 170 3566 337 5 3
1400 4400 81 170 W00 2020 923% . 8
T I
N . o
2685 I M3 13 t000% -
- | - - 1 -
; - : - - | -
: 50 : 25, 2% WI0% I -
- I - - i -
- 1 - - H -
i - |
; f 1 : i
- T { =
. 1y 318 % 701 1584 ge2 557% 254
i ' 1 -
1017 3167 ket 01 1584 882 - $57% 351
i : - :
| ;
| - ;
7 3167 3% 01 1584 es2  HTH | 351
: i
- ;
3 -
! H
| Z
9620 1420 218 0 492 693% 108
9820 1420 218 Mo 492 093% 109
L 12000 1200, - 1858 6000 4182 697% 589
12000 12000 1818 6000 4182 69TH 09
! | : - i
19258 104 879 1705 | §747 52440 g5eu3  OTA% 3373

S



DC21 Ugu - Supponting Table 5C13d Consolidated Monthly Budget Stat 1 - depreciation by asset class - M0& Degember
2019120 e .. .BudgetYear 200028
Descriplion Ref]™ Audhed Criginal Adjusted " Wonthly Vv."mumn YeasTD ¥TD YID ~ Fuli¥ear
Oulcome Budaet Budaet aetual budaet variznce  varance  Foreeasl

R thousands 1
Dapraziation by Assat Clags/Sub-eligs
Infrastruciure - 1 . L8 47 o0 25240
Roads Infrasbucture - - - - - - -
Roads : | : -
FRoad Structures k ‘ -
1
|
|

Roed Futiture
Lepitel Spares i .
Storm water Infrastecture - - ~ ~ - - - -
Drainage Colection :
Stormt water Canvepance . ) I -
Attanuiton | | : - ‘
Electrical infrastucture - w - - - - - . -
Poswer Plants ; ; ;
HY Substatons ) : : -
HV Svslehing Staton H
HV Transméssion Conductors : :
MV Substations : -
MV Swilching Stafions : -
MV Notworks : -
LV Matworks | : :
Lapital Spares ! : ; -
Welar Supply Infrastructure - 130 167 - - 27 265 - (27 265) ¥DIVIO! 13632
Dams and Weirs 1782 . - - - -
Boreholas 2 - - -
Resenoirs 092 27265 ~ (27265 #DIVIL 13632
Pumg Siatons 10671 . - - - -
Water Treatment Works 5618 - - - -
Pulk Mains 62297 H - - - -
Distrbuion 275! - - - -
Distrbution Points 46 - - - -
PRY Stations - - - - -
Capitai Spares 68 : - - -
Sanitaton Inftastuctuce - 31569 140054 215 47521 0027 52506 7RO% 8760
Pump $tation 15381 - - - .
Retizulaton 4599 140054 215 ; 7521 VT 5206 TRO% B760
Wasle Weler Trestment Works 25082 - - - -
Outfad Sewers 350 - - - -
Toifet Fecies : - -
Cepital Spares H - -
Sokd Wests Infastruciure - - - - - - - .
Landf} Sites : :
Wasle Transter Statons . -
Waste Frocessing Facibes : -
Waste Drop-off Points : -
Waste Separaton Fecifses :
Efectncity Genereon Faciies
Cepital Spares :
Rad Infrastructure - - - - - - - -
Red Lines : : -
Ref Struchures : -
Reit Fumiture : . -
Drainaga Cofiection . "
Slonm waler Conveyance . -
Allenuaton : i w
MV Subsiatons -
LV Networks ) : -
Capital Spares X ; -
Coastel Infastuchuia - - - - 1 . {1 oA )
Sand Fumps ! -
Aers : -
Revetments : . -
Fromenades .
Capifal Spares 1: - (1) #DivioL o
Inferrnation and G o I - - - - 1 - {5y #DNVIOt -
Data Centres : -
Core Layers : i -
Cistribution Layers : -
Capitel Spares 1 . 0] ROVAT |

1

Communiy Asyels -
Comemunity Facsites - i
Halis : -
Centres . -
Criches . . -
Cinics/Care Centres : : -
Firgshmbulsnce Stefions =
Testing Stebons : -
Museums -
Galenes
Thestres

.-l - 1 - i), ‘DN.‘!_I] i




Libraries
Cemaleres/Crematoria
Polce
Furs
PubSc Open Space
Wature Reserves
Publc Abluton Faciities
Markets
Stafs
Abatioirs
Airports
Tad Ranks/Bus Teminels
Lapltal Spares

Sport and Recraation Faciiles
Indoor Faciites
Chtdoor Facitbes
Capital Speres

fHerilage sssels

Wenuments

Historic Buidings

Works of Al

Conservation Areas

Other Reritags

Invastmenl properiies
Revenue Ganerating
mprtved Property
Unimproved Property
Hon-auanue Generatng
mpraved Froperty
Unimproved Fropery
Dther assels
Cperational Buildings
Municipal Olfces
Pay/Enquiry Paints
Building Flan Offcos
Workshops
Yards
Stores
Labarstores
Training Cenlres
Manufacturing Plant
Depots
Capital Spases
Hoysing
Stall Housing
Sociel Housing
Capital Spares
Blolegical or Cultivated Assats
Biological or Cultivaled Assets

Intanglhls Assels
Sendudes
{icances and Rights
Water fights
Eftyent Ueenses
Sofd Weste Licenses

Unspeaifed

Computer Equipment
Computer Equipment

Furniture and Oifice Equipment
Fumiture and Offica Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assels

Transport Assats

Land
Lang

1 - (1 oML

Compuler Softwere and AppEcetons
Load Settiement Soffware Appkostions

Zao's, Marine #nd Hon-bislogical Animals
Zo's, Masine end Hon-biological Animals

Totaf Dsprecistion

- - - - [
: ; 1 - () AN 0
X -
| i -
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Quality Certificate

I, Sibusiso Sithole, the municipal manager of Ugu District Municipality
(name of municipality),hereby certify that-
(mark as appropriate)

o the monthly budget statement
o quarterly report on the implementation of the budget and

financial state of affairs of the municipality

@/ mid-year budget and performance assessment

for the month of December 2020 has been prepared in accordance with
the Municipal Finance Management Act and regulations made under that
Act.

Print name gfm/@/lja fﬁ (ff‘() ( 6

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)
p ._

Signature

Date K &Q \ \m L\

i




UGU SOUTH COAST DEVELOPMENT AGENCY

REPORT TG UGU CounaiL

FOR CONSIDERATION AND APPROVAL

Mandla Mabece
Chief Executive Officer — USCDA
lanuary 21, 2021

USCDA Mid-Term Review 2020/21, Budget Adjustment 2020/21 and Draft
Budget 2021/22 and the MTREF

1. PURPOSE

The purpose of the report is to table the USCDA Mid-Term Review 2020/21, Budget Adjustment

2020/21 and Draft Budget 2021/22 and the MTREF, after a consideration by the Board on January
15,2021

2. LEGISLATIVE PROVISIONS

* Municipal Finance Management Act No. 56 of 2003, section 87
*  MFMA Treasury Budget Circular No 99

3. DISCUSSION

3.1 Purpose

The Ugu South Coast Development Agency (USCDA), compiled and approved an Annual Performance
Plan {APP) for the 2020/21 financial period. in line with the approved APP, an annual budget was
approved that would enable the achievement of the strategic objectives set out. The agency has
continuously monitored the performance both against the APP as well as forecast financials
milestones set out in the annual budget. This was done through quarterly reporting and monitoring
and provision of remedial actions where deviations were identified.

This report, the Mid-year review seeks to take stock of what has been achieved or not achieved in
the first six months of the financial year, the challenges experienced and the remedial actions where
there has been non-achievement. This mid-year review, prepared in terms of Municipal Finance
Management Act 56 of 2003 and Municipal Budget and Reporting Regulations, Government Gazette
32141, 17 April 2009 looks at the following major aspects:

* The performance assessment for the period 1 July 2020 to 31 December 2020;

* Budget Adjustment, informed by the performance assessment above; and

¢ The Draft Budget for the 2021/22 financial period and the MTREF

Page1of 17
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3.2 Background

ST

Section 88 of Local Government: Mu'nici.pél Finance Management Act, 2003 {ACT 56 of 2003 dictates

that:
3.3 Mid-year budget and performance assessment

The accounting officer of a municipal entity must by 20 January of each year -
a) assess the' performance of the entity during the first half of the financial year, taking into
account -

I.  the monthly statements referred to in section 87 for the first half of the financial year
and the targets set in the service delivery, business plan or other agreement with the
entity’s parent municipality; and

. the entity’s annual report for the past year, and progress on resolving problems
identified in the annual report; and

b) submit a report on such assessment to -
I, the board of directors of the entity; and
fl.  the parent municipality of the entity.

¢} Areport referred to in subsection b){i) must be made public.

4. ANNUAL PERFORMANCE PLAN

The USCDA convened a strategic planning session where in the performance of the entity was
assessed from the prior periods. This was used as a backdrop for what the entity needed to achieve
in the 2020/21 financial period. This exercise culminated in the compilation of an Annual
Performance Plan for the 2020/21 financial period.

The entity has been implementing this plan from luly 01, 2020 up to December 31, 2020, and it is at
this point that an assessment needs to be made as to whether the set strategic objectives have been
achieved or are on track to be achieved. In instances where targets have not been achieved,
remedial actions must be provided, with revised timelines. [t is also at this point that possible
adjustments to the Annual Performance Plan can be made and approved where it is necessary. The
following narrative deals with specific strategic objectives and identifies those for which adjustments
have been made:

4.1 SO1: Institutional Compliance: To ensure that USCDA operations are compliant with all
regufatory frameworks
The entity identified that it needed to comply with all the regulatory requirements, together
with the requisite timelines. All efforts have been made to ensure that this is achieved, and
where challenges have been encountered assisted has been solicited from the KZN Treasury.
No adjustments are being proposed for this strategic ohjective.

4.2 SO2: Financial Sustainability: To ensure that the USDA is financial sustainable and viable
This strategic objective envisions that the entity must be financially sustainable and not
dependent on grant funding from the parent and local municipalities. The anticipated
targets are still on the 4™ quarter in terms of funding to be solicited from various sources.
No adjustment is being proposed for this objective.

Page 2 of 17
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The staff compliment of the entity must be trained at all times to ensure that they remain
capable of delivering the required level of service or performance of work. There has been
no budgetary allocation for this objective for the current and prior financial period due to
limited resources, however, the board impressed on management that trainings must be
solicited for providers that would not attract cost to the entity. No trainings have been
secured to this far, but management and staff continue to solicit the same from various
institutions. Some members of the staff are currently engaged with relevant private studies.
No adjustment is being proposed.

504: Corporate Identity and Investment Attraction

The tirust of lie straiegic objective is 1o ensure that USCDA remains a visible brand and
makes its mark in the competitive space of attracting foreign and local investors to set up
operations within Ugu. No adjustment is proposed for the strategic objective as this is an
ongoing activity needing adaptation to changing circumstances.

S05: Investment Promotion: To promote the growth and development of the Ugu District
Vision 2030

The entity was given a mandate by the shareholder, Ugu District, to coordinate activities
that will culminate into the development of a fit for purpose and appropriate all
encompassing Growth and Development Strategy. The mandate was further extended to
ensure that the GDS is adopted and that it is implemented by all the various players, as
development is everybody’s business the advent of Covid-19 necessitated a renewed sense
of urgency as the changing circumstances of an unprecedented nature ushered by the
pandemic called for a development of the Covid-19 Economic Recovery Plan. Till the end of

the financial year there are no changes that are proposed to the GDS other than to carry
forward the unachieved targets.

506: To maximize the contribution of agriculture to the local economy

This strategic objective builds it momentum from supporting and facilitating the entire
agriculture value chain. There were targets that were achieved for two quarters and the
non-achieved have received attention and corrective pian to accomplish those projects. A
number of projects have thrived with pandemic’s relief financial support from government
department and market linkages have been facilitated. The development of Amakhosi
agriculture projects through RASET grant continues for economic upliftment and growth. No
funding confirmed or received for unfunded projects in the annual plan however the

potential funders or investors are still pursued. No proposed financial adjustment is
proposed.

S0O7: Property Development: To forge Public Private Partnerships {PPPs) to give effect to
economic development on State, Ingonyama Trust and land owned by the private sector

The proposed mega property development opportunities of a catalytic nature have the
potential to transform the economic landscape of Amakhosi areas in the hinterland. On the
other hand, these initiatives have the potential to reposition prime sites along the cost as
areas of immense economic potential by creating new tourism nodes. Most of these
initiatives are dependent on external parties and continued efforts will be made to ensure
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that all administrative processes are concluded before the end of the financial year. The
targets have since been carried over to the new following quarters.

4.8 SO8: Marine: To promote economic development within coastal and riverine zones
Following receipt of the R2m grant from KZN EDTEA, the first phase of the game changing
Umzumbe River Trail project, connecting the well-developed Ray Nkonyeni with the rural
Umzumbe commenced in earnest. Due to SCM issues that needed to be clarified with
National Treasury as well as the subsequent inclement weather, the targets that were set
could not be achieved and have since been carried forward.

4.9 SO9: Facilitate catalytic projects within the Ugu District
The EIA process for the first green field industrial park post 1994 to be rolled out exclusively
by local government is in motion and lodgement date with the authorities is the end of May
2021

4.10 $010: Renewable Energy: To identify, attract, support or assist renewable energy
initiatives within the district
No major changes are proposed for the ground-breaking Umuziwabanti Renewable energy
initiative which was hailed as one of the flagship projects for KZN that were showcased by
the President at the First Presidential Investment Conference.

5. 2020/21 BUDGET ADJUSTMENT

5.1 The Proposed Adjustments

The performance assessment done must indicate to the entity whether a budget adjustment is
necessary. A budget adjustment would be necessary where some strategic objectives require more
financial resources to be achieved, or savings have been realised in the implementation of some. In
some instances, more revenue would have been realised or new grant funding would have been
realised. A budget adjustment is also necessitated to make corrections where errors could have
been made in the original budget as well as to cater for unforeseen and unauthorised expenditures
that may have occurred.

Eor the 2020/21 financial year, there has been no adjustment necessitated by adjustments in the
APP, but rather instances that have been listed hereunder, which are mainly re-allocations of
budgets from items to other items, guided by the forecasts.
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Budget Adjustumant for 2020421
g dmeeme | 1322509033 SSSS00LE4.. . BEEISMAT . cWEEIAS. . ennaen - 114000
sy 13 375 B 4 564 757 58 G 639 2544k -2 437 S97.1F .28 852351460
+74 458.50 1634 244.34 237 23430 1731 478,54 FONIO 2143 425.50 74 458.59
Adjustad Budgat
Vole Dascripton Budgst Actyal Budget YYD Varlance VAR % Full Yoar Foracast Adjustivant 2020/21
}_Translom and Subsidies
Parant Alocabon - Ugu Distecl Maricipality 5482 08.00) 274070400 2740 70400, oco| o.00] 548140300, oo 5481308.00
funeeipal Alocalions - Umdom Lacat Municipality 507753.13 507753.12 203876.57] 203 876.56] 1.00) £07 75313 500 BOT 75313
Grant Received - Umzumba Losal funicipaliy £07753.13 607 753.12 303 876,57, 303 B76.56) 1.00 60775113 6.00] 607 rsﬁ
[Giant Recerved - Ray Nionyeni Municipality 51304328 913043.48) 45652174 45852174 L.00) 91304348 0,00 913 (43.48]
Crant Recoived - L Locat M ity 80775313 $07 753.12| 203 B76.57 303 876561 1.09| EO7 753.13) 009, 607 753 13
Granl Recaived - Natisral Schoo! Nutritien Programms 2560 000.0| .09 1250 000.00| -1 250000.00; -1.00) 2 500 000,00, 0.0 2 500 00000
Crart Recaived - KZNDETEA Unzumba River Trals 173913043 59627.95 BEDSE5.22 509 §37.26] -0.51 11985557 260 £69.57] 2,000 000,00
Grant Recaived - KINDETEA ifafa Fatm 500066.00, 2217391 25000000 -3 B16.09) 015 424 347.83 a.co) 500 900,004
1295684L.30] 5743 108,71 5478 420.65| TR 31194 L% 11261 B14.64) 260269.57] 13717 11047
Cthar Ravanua
Interest Received - Bark Avcounts 136370 00| 2887953 ¢€g185.00] -39 205.41 -0.57, 5795938 000} 135 370.00]
Sales of Tander Cacumeants 14T MY rrr xal 1 EIE nEe e pulted LIT vy EFUTRL
Management Fees - fafa Farm Elysium 223632.00] 168536.29) 114 341.60 54195.29) 0.47 337072.58 7131800 300 000,00}
COVID -18 SARS Relief - SOL Holiday 0.00) #759.27 0.00 8750.27] HDIV/OU 875827 £755.27, 755.27]
358 199.04) 206892.93] 184 05%.57] 22793.41] KOV /o1 40502659 BD077.27] 448 275.31]
13325040.24) 5 955 00LES| 6657 520,47 -T06518.53 snIvo 1166694120/ 330546.84 13 665 987.18]
Adjustad Budget
[Vole Tascription Budgat Actual Budpat YTD Variahce VAR % Full Year Forenast 202021
Expanditury
Contracted services 2501 184.57) 375087.25) 1350532.29] -875505.04 0.00] 750 17450} 205 47655 2806566112
Depreciation and Amortisation 72003.36} 27050.62 36001.£3] -8 551.06 0.cof 54 101.24) -17902.12 54 101.24
interest, Cividends and Rent on Land 153 320,61 a1.23 76660.31) -75619.08 o #2.49 0.00 153 320,61
inventory Consumad 2 500 606.00 $870.38 1350000:00 124412962, 200 11720.78) 11 740,00] 2511 7:0.00
Gperating e ases 50600000 323517.54) 250000.00] 7351754 < 00| 547 035.08| 147035.08; 547 035.03
Gperstional Cast 1430087.41 53477475 72004373 -185 763.96 000 3058 559,50/ -260 361.37] 1179 723.04
Employee Related Cost 5350 B20.25 268155978 2650410.33 1155.66 5.00] 5263 139,56/ 152585.24) 5513 406,03}
BoardFees BT2092.73 314 340.75 435046.37 -121 TO5 61! -0.28) 52868152 7203273 BO0000.06,
13399 508.93| 42617530 6659 754.47] -2537 99217 -0.28 8523 514.60 25647825} 13 665 507,18
Ealance Sheat tems
Cash and Cash Equivalents [Axsets - Currant 756 448,00 4002 23149 4 148 224.c 145 952.56) 0.00] 2004 452 24| -7 193 048001 1103 40000
Receivables from Non-sxchange Transactions 14 400,001 0.00) 307 200, -307 200.00)] 0.00] .00 .00 614400.00|
Trade and other Recelvables fram Exchange T 3655197.31  33m5es5.81 1827 553,66 1562 102.16) 9.00] 477939162 -1843 200.00 181153731
VAT Recelvable [Assets- Current Assets] 614.300.00; 227966 307 200,00 -303 920.34 .00 4559.32 600 61350000}
tntangible Assets [Assets- Non-curcent Ass 194 712.17] 238672 57 356.09) -£3969.37] 0.00] 1677364 -47 288 58 147 423.59)
investment Property fAssets - Non-currentA 35294 773 64} 934920595 15 147 386, 83] -9798076.8 0.00] 18658 619.90) -38B45463.7 9349303 55|
Progerty, Flant and Equipment lAssels - Non 93353854 230529.37 485 269.29 -235339.97 0.00 461 558 14 5000000 992 538,58
Loan: uscT 1217 786.04 4578 184.06 £06 353,04 -3571 79103 0 00f 9156 26317 -3 365 397 59) -6575184.08
Frade and Other Payabie Exchangs Transactlo -1460727.18] 43114624 74036350 309217.35 0.00] #2292 4} o0, 1480727.18
Trade and Gthar Payabie Hon-exchange Transa -6 563 200.00] -4 782 840.04; 3481 £30.00] +1301 240,04 0 00| -8 565 680,03 5463 200.00) 2.00
Outpul VAT {Uabillties - Current fabilit o 00) -34 205.17 9.0 -21205.17 0.00] -a2410.34 2.00) 0.00]
Finandial Uablkities [Liabliities- Non-cu -1 £84.00} -7548.74] 7920 -5 756.74) 0.00} -15097.48 0.00] -1 524.00]
Surplus/ielicit} (Het Assers] -2ME1L.31  -4942850.79 + 137 305.06] -3 805 534,74) .00} -9 E8S 681.58) 0.09) -274612.11
42 665550.36] 2219057.94] 2133077518 -18 115 707.27] .00, 4438 135.8)) 3437115828 § 798 352.08

This is summary of the adjustments that have been affected in the 2020/21 Budget:

® Umzumbe River Trails Grant: This is mainly to make the correction on the incorrect
capturing due to difference of understanding in the treatment of VAT on the grant. The
matter has been resolved and this is part of the implementation of the resolution. This wil
mean that the total grant is R2m.

® Management Fees [fafa Farm: This is informed by the projections looking at the revenue
already generated for the first six months of the financial period. The budget is adjusted to
R300 000.

¢ COVID -19 SARS Relief - SDL Holiday: The entity was afforded a holiday on the payment of
SDL over to SARS and this ensures that there is appropriate budget allocation for the amount
already recognised,

e Expenditure; There has been no new funds realised, and as such for expenditure, the
adjustments are mainly shifting of funds from accounts where no or little expenditure had
occurred to items where there was over expenditure or the forecasts indicate that there will
be a requirement of further funds.
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o Employee Related Costs: Movement of budget allocations has been processed as per the

above, but additionally, from positions that have remained frozen, funds have been moved

e.g., Manager: Special Programs.

¢ Balance Sheet ltems: A number of adjustments have been made to the balance sheet
budgets to reflect more realistically the balances as currently shown in the entity’s annual
financial statements, aligning them to what the entity forecasts for the medium term. Case
in point to illustrate this is the adjustment made to the Investment Property budget which
was reflected at of R38million whilst its current value as disclosed in the financial statements
is R9million. A provision has also been made in this regard for the acquisition of computer
equipment which could be laptops/desktops to a value of R60 000 after it has come to our
attention that a number of machines utilised by some staff members have reached the end
of their useful lives and have started requiring regular repairs.

5.2 The Analysis of the 2020/21 Adjusted Budget
The following points of analysis can be made about the adjusted budget:

e Grant Funding: Grant funding from the parent and local municipalities as well as other
sources accounts for 97% of the total revenue. This demonstrates the heavy reliance of the
entity on grant funding.

o Employee Related Costs and Board Fees: These account for 46% of the expenditure budget,
and these should be also seen in the context that a significant portion of the work
performed by the entity is facilitation for various projects, whose budgets may not be held
by the entity.

e Project Costs: Project Costs form 37% of the total expenditure budget and these include
expenditure on Umzumbe River Trails, RASET and Ifafa Farm Elysium.

5.3 The Debtors Age Analysis

The implementation of a budget of an entity also depends on its rate of cash inflow which could be
impacted upon by debt collection rate. 1t is well known that the entity has in the recent past
experienced protracted delays in the transfer of funds from the parent which may have impacted
negatively on operations. Significant strides have been made up to December 2020 for all of the
allocations to be received from the parent and local municipalities with some success realised. As at
December 31, 2020 the following was the debtor’s age analysis:

Customer 180 Days 150 Days | 90 Days 60 Days 30 Days Current Balance
CiPC 700.00 700.00
Eskom - Electricity deposit 11 900.00 11 900.00
Ray Nkonyeni Local Municipality 751 199.00 1050000.00 | 1801 159.00
Ygu District Municipality 3270520.06 1028 750.05 | -600 000.00 -2123365.32 | 1575904.79
4034 319.06 0.00 0,00 102875005 -600000.00 -1073 365.32 3389 703.79

The Ugu District Municipality provided a schedule for the settlement of the outstanding balance
from the prior year as well as the Q3 and Q4 allocations. Adherence to the propose timelines will be
of utmost importance to give meaning to the cashflow projections that will be provided as an
annexure to this report. Ray Nkonyeni Municipality committed to transferring the current year's
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allocation by January 2021, and provided some feedback in relation to the outstanding prior year
allocations which is still to be processed through the committees of the entity.

6. 2021/22 DRAFT ANNUAL BUDGET AND MTREF
The MFMA Section 87, requires that the board of directors of a municipal entity must for each
financial year submit a proposed budget for the entity to its parent municipality not later than 150
days from the start of the entity’s financial year or earlier if requested by the parent municipality.

A draft annual budget is prepared mainly looking at the provision of the MFMA Treasury Circular No.
99 in terms of the projected inflation rate. In terms of this circular, the CP! rates are as follows:

Macroeconomic performance and projections
Fiscal year 2020 2021 2022
CPI Inflation 4.5% 4.6% 4.6%

We also take into consideration the service level agreements that are currently in place in relation to
the Parent Municipality and other local municipalities within the district. The SLA’s that are
currently in place allow for a 5% escalation from the 2020/21 financial period to the 2021/20
financial period. The same principle was utilised for the subsequent financial periods.

The Salary and Wage Collective Agreement for the period 01 July 2018 to 30 June 2021 has expired
and can therefore not be applied to the 2021/22 financial year. To forecast for the employee related
costs for the 2021/22 budget we utilised the CP! rate as indicated in the table above at 4.6%.
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Brait Budget Adiustmant for 2021722 and the Medium Term Revenug and Expenditure Framawork

income 13 325 040.34 5956 001,64 13 665 987.18 9 090 089.31 § 544 593.77 10 021 823,46
Expenditure 13 399 508,93 4 261 752.30 13 665987.18 9 090 089,31 9544 593.77 10 921 823,46
-7446855  1634244,34 0,00 5.00 0.00 0.60]
Adjusted Budget
Vote Description Budget Actual 2020/21 DRAFT BUDGET
202422 2022/23 2023/24
Transfers and Subsidies
Parent Allocation - Ugu District Municipality 5481 408.00 2740 704.00 5 481 408.00 5 755 478.40 6043 352.32) & 345 414.99)
Municipal Allocations - Umdoni Local Municipality 607 753.13 607 753.12 607 753.13 638 140.79 670 047.83 703 550.22)
Grani Recelved - Umzumbe Locat Municipality 607 753.13| 607 752.12 607 753.13 638140.79 570047.83 703 550.22
Grant Received - Ray Nuonyeni Monicipality 913 (43,48 913 043.48 913 643.48] 958 695.65 1006 630.44) 1056 961.96
Grant Received - Umuziwabantu Local Municipality 607 753.13| 607 753.12 607 753.13 638 140.79 670047.83 703 550.22
Grant Received - National School Mutrition Programme 2 500 006,00 0.00 2 506000.00 0.00 0.00 0.001
Grant Received - KZNDETEA Umzumbe River Trails 173513043 55927.95) 2 00000000 0.00 0.00 0.0
Grant Received - KZNDETEA Hafa Farm 500 £00.00 212173.91 50000000 0.00 0.00 0.00)
12 956 841.30 5743 108.7F 13 217 710,87 8 628 556.41 9060 026.23 9513 027.55
Other Revenue
Interest Recejved - Bank Accounts 136 370.00 28979.99) 136 370.00 143 188.50 150347.93 157 B65.32)
Sales of Tender Documents 3 147,04 617.38| 3147.04 3 304.39, 3469.61 3 643.09
Management Fees - Fafa Farm Elysium 228 682.00 168 536,29 300 000.00 315 000.00) 330750.00 347 287.50,
COVIS =19 SARS Relief - SOL Holiday 0.00] §759.27, 8759.27 0.00 0.00 0.00}
368 139.04 206 892.53 448 276.34 461 492.89 4843567.54) 508 755.91]
131325 040,34 5 956 001,64 13 655 587.18 9090 089.31 95443593.77 10 022 823,46]
Adjusted Budget
Vate Description Budget Actual 2020i21 DRAFT BUDGET
Expenditure
Cantracted Services 2501 184 57 I5080.25 2 806661.12 320767.53 335522.84 350621.37
Depreciation and Amortisation 72003.36 27 050.62 54 101,24] - 56.589.90 59 193.02 61856.72]
(nterest, Dividends and Rent on land 153 320.61 41.22) 153 320.61 185 840.08 230 748.07 288 855.75
inventory Consumed 2 500 000.00 5870.38 2511 740.00 12 280.04 12 844.92 1342294
Operating Leases 500 000.00 323 537,54 647 035.08 676798.69 707 §31.43 739 788.35
Operational Cost 1440087.41 534 278.75 137972104 1233 990,30 § 280753.85 1348 837.78)
Employee Related Cost S 360 820.25) 2681569.78) 5513 406.09 5767 622.77 603230582 6303 759.58]
Board Fees 87209273 314 340.76| 200 000.00 835 800.00 875 292.80) 514 580.93
13399 508.93 4261 757.30 13 655 587.19 9090 089.31 9544 583.77 10 021 823.46
Balance Shegt jtems
Cash and Cash Equivalents [Assets - Current 8 296 442.00 4002 231.49 1 103 400.00, 1154 155.40] 1207 247.59| 1261573.74
Receivables from Ner-exchange Transactions 614 400.00 0.00] 614 400.00 642 662.40 672 224.87| 702 474.99,
Trade and other Receivables from Exchange T 3655 187,33 3389685.81 1811987.31 1695 328.73 1932524.31 2071 737 30
VAT Recelvable [Assets - Current Assets) 614 400.00 2219.86) 614 400.00) 642 662.40] 672224.87 702 474.99]
Intangible Assets [Assets - Non-current Ass 194 712.17 §386.72] 147 423.59 154 205.08 161 298.51 168 556.94
Inuestment Property [Assets - Non-current A 38 294 773,56 9349 309.95 9349 309.95 9 349 309.85 9 345 309.95 9 349 309.55]
Property, Plant and Equipment [Assets - Non 932 538.58 230 929,37 992 538.58 1038 195.35 108595234 1134 B20.20
Loan: USCT -1212 786.07 - 578 184.06 -4 578 184,06 -3 000 000,00 -2 000 000.00 -1 000 800.00
Trade and Other Payable Exchange Transactio -1480727.18 -431 146.24 -+ 48672718 -1 518 B40.563 -1620087.30 -1 65269123
Trade and Other Payahle Non-exchange Transa -6 963 200.00) -4 782 B40.04 0.00 0.00 0.00 0.001
Output VAT [Liabifities - Cusrent Lizbilitl 0.00] =21 205.17 .69 .00 0.69) 0,008
Financial Liabilities (Liabilities - Non-cu -1 584.00 -7 548.74 -1 584.00 -1 556.86 -1733.08) -1 811.07
Accumulated Surplus/| Deficit) [Net Assets] -274612.11 -4.942 830,79 -274512.11 -287 244.27 +~300 457.50 313 578.09
42 665 550.36/ 2219067.91 § 298 352,08 10038 784,54 11 208 504.56 12 382 168,32

7. ATTACHMENTS

o Annual Performance Plan 2020/21

« Detailed budget listing

¢ The Detailed 2020/21 Adjustment Budget and 2021/22 Draft Budget Workings

¢ The Cash flow Projections

USCDA Mid-term Review 2020/21
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8. FINANCIAL IMPLICATIONS

~ There are no financial impiications in terms of the preparation of the budget as it is compiled by

entity officials.

9. PUBLIC RELATIONS IMPLICATIONS

The budget will be publicised for public consumption

10. RECOMMENDATIONS / RESOLUTIONS

It is recommended that the council notes and approves the following that will form part of the
consolidation of the Ugu District Municipality:-

Tha 11078 AN BATL Ve P ay tn
LHIL W/ LV AL IVIIUT I Eal NEVITYY

The USCDA 2020/21 Adjustment Budget; and
The USCDA 2021/22 Draft Budget

Submitted By
Mandla Mabece
CHIEF EXECUTIVE OFFICER

11.ANNEXURES

Page 9 of 17
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HELD ON

MICROSOFT TEAMS
ON FRIDAY 15 JANUARY 2021

AT 12h00
PRESENT : Ms. J. Crutchfield Board Member {Acting Chairperson)
: Mr. L. Shezi Beard Member
Mrs. Z. Mthuli Beard Member
Mr. V. Naidoo Beard Member
Dr. E. Zungu Board Member
INATTENDANCE :  Mr. M. Mabece CEO
: Mr. B. Fikeni Finance Manager
Ms. A. Naideco USCDA Secretariat
APOLOGIES ;. DrS. Nzimande Chairperson
ABSENT : Mr. 8. Dlomo Board Member

6.1 Mid-Year Review and Budget Adjustment 2020/2021 and Annual Performance Plan
2020/2021

Resolution 1

|THAT the Board received, noted and approved the:

» Mid-Year Review Report for 2020/21informed by the Reviewed Annual
Performance Plan of 2020/21

¢« The USCDA Budget Adjustment 2020/2021

* The Mid-year review and adjusted budget of 2020/21 be submitted to the Parent

6.2, Draft Budget 2021/2022

Resolution 2

THAT the Board received, noted and approved the Draft Budget for 2021/2022 as tabled
by Management, which is {o be submitted to the Parent.

----- CERTIFIED AS TRUE EXTRACT OF MINUTES ---—-

Exiract of Draft Minutes - Board of Directors 15 January 2021 Page 11
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EXECUTIVE SUMMARY

As the giobai Tourism industry is reeling from the négativé economic impact of the

Covid-18 pandemic; as Ugu South Coast Tourism (USCT), based on our Tourism
Recovery Strategy; our plan going forward is to

1. Work towards the recovery of tourism in the KZN South Coast in order to ensure
that tourism businesses continue operating and those that had closed can open
again.

2. Market the destination cost effectively and focus our messaging to emphasize
the widespread diversity of our destination offerings smartly using digital
channels.

3. Respond to the current financial conditions, reduce operational costs while

delivering on our business objectives

As South Africa started to ease lockdown restrictions to level 2 lockdown, allowing
limited opening of the tourism industry; USCT had already been creating awareness
and repositioning the Paradise of the Zulu Kingdom as an accessible, year-round
destination of choice, with diverse experiences. The KZN South Coast has an
abundance of adventure experiences which include outdoor, coastal and rurai
activities; these offerings render the destination attractive to city dwellers who were
cooped up during the lockdown. Based on the recovery strategy, focus is on attracting

domestic tourists to come and experience outdoor nature and adventure activities.

The recovery strategy further states that developmental efforts will be undertaken to:
a) Expand the geographical footprint of tourists to rural communities

b) Support the development of new experiences in order to promote rural tourism
development,

c) Create awareness about tourism in rural communities, and
d) unlock the potential for local economic development, thus alleviate poverty
Business support, awareness to local residents and rural tourism development

therefore received attention during the past six months.

The Low Touch Economy has become the new normal to adopt in business

operations. To mitigate health risks, businesses are forced to adapt to strict policies,

S|Pz
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including low-touch interactions, limited gatherings, travel restrictions, including the

shifts in consumer behaviour. in essence the new normai means that we have to

minimize human touch and strongly adopt the use of technology. As the entity we
have also been forced fo adapt to the new normal and to keep pace with the times. In
light of this, a business decision was made to restructure the organization and this led
to the closing of Visitor Information Centers (V!C} and the retrenchment of staff. The
need to respond to the changes brought by the Covid-19 pandemic, the decline in
numbers of walk-in enquiries that were received through the VICs as well as financial
conditions, played a major role in coming to this decision. To disseminate information,
USCT is strengthening and promoting the use of our Explore KZN South Coast App,
Visit KZN South Coast website and QR Codes through which visitors can access
information on accommodation facilities, attractions and other tourism business

services.

The coliaborative efforts with stakeholders such as the police and the private sector
proved positive in addressing the safety of tourists around Margate Beach.as such
challenges have a negative impact on the image of the KZN South Coast as a tourist
destination of choice. USCT handed over the VIC office at the centre of Margate to

the police to ensure the visibility of police.

USCT continued to address services related to municipal services as they play a huge
role in the efforts to grow tourism. Challenges related to water shortages in the district
aftracted negative publicity both in the social media and on national television
particularly during the December holiday season. This created uncertainties about the
destination as potential tourists were unable to plan or book in advance due to the fear
of losing money should they decide to cancel. This was further exacerbated by the

challenges presented by Covid-19 as hygiene forms part of the solutions.

Despite the difficult financial times, with challenges of not receiving grant funding from
the parent municipality and some local municipalities paying towards the end of QZ2,
USCT relied on key stakeholders such as TKZN and EDTEA to implement some items

of the scorecard. Due to financial constraints, including the challenges related to the

6|7 vuee
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Covid-19 pandemic, USCT could not fully deliver on the scorecard and that certainly

.affacte th
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MARKETING & COMMUNICATIONS

BRAND POSITIONING
Diverse Experiences

Using different media that include print and digital platforms, USCT presented press
releases and copy in a number of exclusive magazines to show the diversity of
experiences and reintroduce the South Coast to the market after the effects of Covid-
19. As USCT is operating on a risk adjusted budget, adverts were placed on platforms
that could provide value for money online. Additional social media posts and
newsletter mentions were negotiated as a value add for the advertising spend.
Adverts were placed in Getaway Digital and Cape(town) and Flysafair platforms
promoting rural tourism products, off-road adventures, diving, nature activities and
‘safecations’. Golf adverts were placed online with Compleat Golfer and included
social media posts to promote “The Golf Coast”. Focusing on the KZN South Coast
residents, adverts were also placed in the local newspapers, South Coast Herald and
Mid-South Coast Mail to create awareness about the importance of tourists in our
destination. USCT also revamped its billboards at Dezzi Raceway in order to
strengthen the KZN South Coast brand exposure to the car racing market.

A number of copies with messaging highlighting the KZN South Coast as a destination

with diverse experiences were presented. These included;

¢ 10 Amagzing Facts

e 7 Extreme Adventures

» Things to do under R150

e 10 Must try days trips

+ Top 20 Hiking spots

¢ 9 Reasons of the South Coast is a top 10 Film Destination

e The 20 Best Family friendly activities to enjoy.

TP e



Adverts were placed in the following publications:
S 'Com';;i'eaf G'olf'er: D|g[tai e o

o Getaway Magazine Digital

o FlySafair- DPS Editorial + FP Advert

o South Coast Herald

e Mid-South Coast Mail

o Ugu Eyethu

Adverts

31 Inflight (FiySafair) / DPS EDITORIAL + FP + Emailer - Onjine Collateral
UGU2345 124 Safair Sept 2020

- Edvan Fui Page

Dl 781 it o1 039 861 TOEA o o3l ur assite Tor
PtE IVESAET SN S € 07 VL e and gredt cEatnaten st

WWWL.VISITKZWSOUTHCOAST.C0.ZA
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The KwaZuiu-Natal (KZN] South Coast. a
ronowned domestic heliday destination, is
home 10 seme of the countey's most inter-
egting and diversa sites and activities. This
Tourism Month, wa'te celchrating by shar-
irg the top 10 amazing facts about the
tagiont

1. Tha XZN Soulh Coast bas the high-
est number of hiue flag deaches in XZN
Within KN, there are & Blug Flag boaches
- an intamationaly-recognised domarca-
son of quakty - ard 8 of these are located
on the KZN South Ceast. With goiden
sarxls and Ihe wam, indian Ocean, visinors
can enjoy bathing, Surling, snotkoiting and
diving ateng this beautiiul coast

2. ¥ha KZN South Coast is home ta the
smallest desert in the world

Situated just 10 Riometres from Port
Edward {5 the Red Cesert. Stretching 200
metres in darmetar, this recanty-pro-
claimed nature reserve Is also the world's
smatiest desert, and the slie of many
archasologlcat dlscoverias,

3. Tha KZN Sauth Coast is alsa known
as ‘The Golf Coast’
With 11 goif caurses alengside geeans and

coastal forasts, there is a green lor every
golier. The diverse courses <an be found at
Umkomaas, Seotturgh, Selboime Park,
Umdonl, Fort Shepstang, Barding,
Iargate, Soulhbreom, San Lamesr, Port
Edward and the Wild Coast Sun.

4. The KZN Sauth Coast has two of the
world's 16p dive sites and Marina

Atiwal Shoat just Skm olishere of the
Urmkomaas Rwver: and Protea Banks. 8km
off Sheidy Beach, are bath world-revered
dive sites, home to 3 number of pegan
creaiutes. Thesa wondrous acean sites ae
Hoth Marine Protecied Areas and have
morrpted nuimerous ingmatlonal docu.
nemtaios and atracted an infux of global

5. Tho KZN South Coast has the onfy
MSA-approved racing track in KZW
Ceozzd Raceway in Port Shepstana is the
anly Metorspart South Afsica IMEA)-
approved racing track i the provinge, and
the host of nurttgrous prestigious motar
sport events, The track includes two pur-
rose-buit drift circuins lor high octane

6. The KZN South Cpasts enjoys the
snnual Sordine Aun
#GreatestShealCnEarth

Wirtter krngs the planet’s Biggest blomass
rrigratian close inshore ol the region. giv-
ing visitors froat-row seals to the ocean-
based feeding frenzy. This is a must-see
annual spoctacho, as shoals of siver sh
are foiiowed by bigger lish, sharks, dal-
phing, whates and s¢a birds.

7. The KZN Scuth Coast has the high-
o3t gorge swing in the world

The Wild Gorge Swing in Oribi Gorge s
tha highast swing of its kind In the world.
Locatad at the top of Lehr's Waterfall, the
swing is the eguivalent of launching clil a
55-storuy buitding (85 rmotres), A definite
Ericket kst additon for any thrit-secker.

8. The KZ® Sauth Coast has the most
tidal poals in KZN

This farmity-Idendly swimming destination
has several tidal pools which provide shel-
ered beach swimming regasdiess of tho
surfl conditlons.

9. The KZN South Coast witnosses
annval the Humpback Whale migration
Between June and Becamber, mare than

10 Amazing Facts about the
KZN South Coast

30 000 Humpback Whiates pardcipate i
the anfwal migration which can be viewed
freees any af the 58 KZN South Coast
heaches. and the many aceanside restau-
rants and ¢alés,

14, ‘The K2N South Coast Is an afford-
abla halkiay destination

With so many unique, famity-lriendly hoti-
day schvitics, and a varlgty of accommoda-
tion eplions. the KIN South Coasl is also
an incrodibly afferdable domestic deslina-
tion ko the cntire kacniiy, Wih 2620 proving
a inanclaly-conslrained thne tar many
South Alricans, the area is emarging as &
prichis hwsiiday sped 1or those wanting 10
maximise en tamily #me. wihoul breaking
the budgat

“These are just a selectlon of the many
unfque and siriching snes and acliviltles
that can be tound on the €ZN South
Coaxsl,” ewplamed GEO of Uy Squth
Goasl Tourism, Pholisa Mangou “As an
altordablo destination offering all manpos of
natwie-based, ouldoor activitles, the region
is the pericet lecation fer thase wantng 1o
unwind and reconnedt with latnily after a
chatenging year. This truly is
“ParadisaFurEveryone.”

UECT rs continiously encoutaging alt
ourtsm estaplishmenls to adhere ta the
strict TBCSA (Tourlsm Business Councll of
Sodth Alrea)-developad Covid-19 health
and salety protocols, which have recened
tha stamp of appiova! lrom the Warkd
Traved & Toutism Councll. This ansures a
satecation’ for all visitars.

For mor informangrs on the KZM South
Coast, downioad the lee Explore K2
South Coast’ app tram Goegle Play and
Apple stores or visit vwwvisitkznsouth-
GOASLE0 20, Adnmatvely, follow ‘South
Ceast Tounsm® on Facebook and YouTube,
or “Endescuthecast on Twitter and
Instagram. - Oz Jones Comwmumeation
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Unigue whale behaviour sighted on
the KZN South Coast
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SEASONAL CAMPAIGNS
The Sardine Run

This year's Sardine Run was described as one of the biggest in over a decade. The
coverage for the Sardine Run was extended to the first quarter as the sardines
continued to take over the shoreline in their numbers, extending the excitement. Big
shoals of sardines were seen along the entire shoreline, with netting taking place at
Scottburgh, Pennington and Ramsgate beaches. On 2" July the South African
“Mermaid”; Freediving Champion Beth Neal, captured a footage of the KZN South
Coast’s Sardine Run. The video footage of this incredible oceanic migration which
has become synonymous with the KZN South Coast was shared in the social media

and it attracted international attention.

Summer Campaign

During the second quarter emphasis was placed on digital marketing. The theme for
the Summer Season “Celebrate Summer” #Thokozelalhlobo was mainly

communicated on the social media and in press releases.

3P a2
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Tourist Friendly Awareness Campaign

The Tourist Friendly Awareness campaign forms part of ongoing marketing efforts
aimed at
o reassuring visitors that the KZN South Coast is ready for them, and
o preparing KZN South Coast residents for the influx of visitors to the coast,
reminding them about the vital role that tourism plays in the economy of the

district.

Messaging to the visitors included the use of the phrase “Safe-Cation” and being
“holiday ready” alluding to the COVID-19 safety protocols. It also focused on the KZN
South Coast offering numerous outdoor activities and the attractions being ready to

give visitors a warm welcome back to the coast.

 HOLIDAY. .
E READY! =
“HRE-TRIARS CYTRE $29 56U TR CORST

i 5 e
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336123 Safair Sept 20
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The campaign targeting the KZN South Coast residents messaging was “Together, let
us welcome tourists”. Adverts were placed in the local media which included the South
Coast Herald and were translated into IsiZulu and placed in Ugu Eyethu. Tourism
businesses were made aware of the resources such as the COVID-1@ protocol video
and COVID-19 portal that USCT had put in place to support them.

=
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Please Call ug o 039 GHT 194d o wul o mehste 1o
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Tourism and Rural Development Campaign

The national theme for 2020 Tourism Month was Tourism and Rural Development.
Focus the them was placed around activities to empower and uplift the lives of rural
communities. The MEC for Economic Development, Tourism & Environmental Affairs
(EDTEA), Nomusa Dube-Ncube launched the Tourism Month in the KZN South Coast
on the 12t of September at KwaXolo Caves. The visit by the MEC created an
impressive marketing exposure for the destination and instilled hope to local tourism

products.

Some of the highlights during the MEC’s visit included:
e A visit to Margate Airport where EDTEA has contributed R10 Million towards
the revamping of the airport in order to support tourism growth in the KZN South
Coast and to create job opportunities in the district.
e A hiking adventure to explore and experience the unique KwaXolo Caves.
e A visit to Beaver Creek Coffee Estate, an Agri-tourism product where she had

the opportunity to tour the famous coffee farm and to experience coffee tasting.

South Coast gets baost to help create much-needed jobs  * TOURISH UPATE
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Spring Campaign

In addition to the visit by the MEC to launch the Tourism Month, USCT focused on the
Spring season as the KZN South Coast was getting ready to welcome visitors after
lockdown for the long weekend and short school holiday.

T
e At AL A
ree s

More delights on the coast

itis Tourism Month and the KwaZulu-Natai South Coast is a perfect local ofday destinalion

Ay an afforeliis dag
off ;l_ﬂ.f ,lf.l JHE IR J[ ;_[_;rlr(.j-
el ouieloor actlviis, the
I-I'JfU_J Iy Fhe g..zr;_:rr;‘ Tooatiosn
for those wating o unysod
sl feir IO, iy

e

g beath, ' sa i Lo na be ket add oros v ady
PHATD: JUSTIH RUUSERDR PROYOGIAPHY

ekl wy o,

rvﬂvul
. S, s e

R IRt

179



SEASONAL BEACH ACTIVATIONS
Summer Activations

Through Supply Chain Management {(SCM) processes, USCT secured the services of
One-Way Productions to facilitate beach activations. The service provider would
secure sponsorships and ensure that visitor entertainment at prime beaches is
provided at no cost to USCT. USCT on the other hand secured dates with the
municipaliies and the service provider paid the required fees directly to the
municipalities. Activations were planned to take place at the following beaches;

¢ Hibberdene

¢ Ramsgate

e Uvongo

e Margate

o St Michael's
¢ Sunwich Port
s South Port

s Port Edward

s Scottburgh
Unfortunately, due to the closure of the beaches on certain days during the holiday
season, leading to the announcement of Level 3 lockdown and the ultimate closure of
the beaches, some activations may not have taken place depending on the bocked
dates. A full report detailing where the activations took place is awaited from the

service provider and will be included in the Q3 report.

TRADE & MEDIA FAM TRIPS

Familiarization trips (Fam Trips) are a great way to gain publicity from the media or
inspire packaging of the area’s attractions by tour operators, and ultimately receive
exposure for the destination. USCT participated in a national trade fam trip and also

hosted top journalists who wrote about the destination.

SATSA Virtual Fam Trip

18|
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USCT partnered with TKZN and SATSA to host a Virtual Fam Trip. The main purpose
for t.he.fém .trip.w.as.t.o shchaée Kw.a.ZuI.u-Natai.t.ourism aftfactioﬁs fo 75 buyefé fforh
across South Africa. The invitation was open to any KwaZulu-Nata! product, but space
was limited to 15 products per region. USCT invited 30 South Coast products and
SATSA was responsible for the shortlisting of participants. USCT made a presentation
to the buyers about the KZN South Coast as a tourist destination, focusing on the
diversity of the destination while the individual product owners presented their product

service offerings and experiences.

. KWAZULU-NATAL

3 Durban. North Csast & South Coast

s VIRTUAL FAM 2020

The following products were shortlisted to participate in the Virtual Fam Trip:
African Dive Adventures

Ntelezi Msani Heritage Centre Guided Tour

Beaver Creek Coffee Estate & Roastery

The Waffle Houses

Umdlalo Lodge and Zizi's restaurant

Wild 5 Adventures

Polkadotcoco Pty Ltd

Saffron Chefs Izotsha Creek Estate

© N o O~ b=
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As press releases were disseminated to a variety of national media and USCT social
media pages, this generated interest from different journalists to want to experience
the KZN South Coast themselves. In ceriain instances interviews were arranged with

product owners. The following media were hosted:

Megazone FM- 04 to 06 September 2020

Kovesh Nadasen from Megazone FM, a radio station from Umhlanga Ridge, KwaZulu-
Natal (frequency 104.8fm) had a weekend visit to the South Coast. On air interviews
were held with tourism products such as Tuscany By the Sea, MacBanana, Riverbend

Crocodile Farm, and KwaXolo Caves. There were also on-air giveaways.

IOL Travel — 05 September 2020

Clinton Moodley, a journaiist from Independent Online visited the South Coast on the
05t September 2020. Some of the products he visited included the Waffle House and
Riverbend Crocodile Farm. Clinton wrote an article about his experience on the South
Coast with this headline: ‘WATCH: Killer crocs and waffles to die for on the South
Coast'.

Link:  htips://www.iol.co.zaltravel/south-africa/kwazulu-natal/watch-killer-crocs-and-
waffles-to-die-for-on-the-south-coast-6b73376f-e0ed-429d-85b3-32fbd91dcBd3
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Picture: Glinton Moodley.

Independent on Saturday - 13 September 2020

Tanya Waterworth, a Durban based Chief Reporter & Journalist from Independent on
Saturday visited KwaXolo Caves on the 13" September 2020. She wrote an article
based on her KwaXolo Caves 350m hiking experience.

Link: hitps:/Awww.iol.co.zalios/news/adventure-on-the-south-coast-875a621d-81e3-
4600-hcfb-3¢c872655d57¢

Views from the cave of the valley below. Picture: Tanya Waterworth

TKZN MEC visit to the KZN South Coast - 12 September 2020
USCT and TKZN invited Media to be part of the MEC Nomusa Dube-Ncube's Tourism
Month launch on the KZN South Coast. Through this visit, the KZN South Coast

received extensive media coverage which included, but not limited to the following:

1. SABC News 7. South Coast Herald

2. East Coast Radio 8. Tourism Update

3. Ukhozi FM 9. My PR

4. Gagasi FM 10.My Durban

5. Responsible Traveler 11.EHowzit

6. Rising Sun 12.South Coast Fever, and a lot more
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MEC at KwaXolo Caves. Picture: USCT
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TKZN Media 24 Video Shooting - 16 & 18 September 2020

USCT collaborated with TKZN to host two journalists, Tando Guzana and Saara
Mowlana from Media 24. Media 24 covered attractions such as Ntelezi Msani in
Umzumbe, Sao Jao Monument, The Red Desert Nature Reserve, and Beaver Creek

Coffee Estate. This was a video shooting tour targeting the digital footprint.

Traditional dancers at Ntelezi Msani - Media 24 video shooting



Vuma FM Fam Trip

USCT in partnership with TKZN hosted 7 radio presenters from Vuma FM 103.0 on a
three-day fam trip. The radio station is an English and IsiZulu inspirational lifestyle
commercial and popular radio station in Durban. The visited and most enjoyed
attractions on this three-day tour included Mac Banana Adventures, Port Edward Red
Desert, Beaver Creek Coffee Farm, KwaXolo Caves Adventures, Oribi Vulture
Viewing Hide, and Wild 5 Extreme Adventures. This tour gave the KZN South Coast
great media exposure and helped to create a strong domestic market. The radio
station held an interview on the destination offerings and state of readiness with USCT
CEO prior to the Fam trip. Vuma FM shared their experiences on their social media
platforms where every tourist product they visited was profiled. When the presenters

returned to the studio they continued to punt the KZN South Coast for the rest of the

week,

Peleame tg

eav - W

73 likes
vumafm #vumafMTour hosted by dinfosouthceass
and @itounsmkzn_official at wmacbananaonline

#FTounsmKZM Fmacbanana #VumaFh Ktravel
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i/ Beaver Croek Coffe : , .
T §.55 Liked by sne jintokazi and 103 others
vumafm Thanks to @touismian official &
anfosouthcoast we got o experience community

owned #keaxolocavesandadventure.

KwaXolo Caves 18 situated just outside Margate, here
you get fo expenence HIKING, HORSE RIDING, SITE
YIEWING and MANY MORE,

#Tourssm #Travel #TravelTourism #TourismKZN
#SouthCoastTourism #adventure #Hiking #FUN

nonkanyisok73 Wow need to visit this place

yumatm Enonkanyisok73 please do and &5
black community wned

Hosting Zakes Bantwini & SuperSport

USCT in partnership with TKZN and KwaXolo Caves Adventures hosted SuperSport
presenters and Mr. Zakhele Madida (professionally known as Zakes Bantwini). Zakes
Bantwini is a popular, multi-award winning South African musician, record producer
and businessman from KwaMashu. He had visited the KZN South Coast on the 6™
and 7" November to shoot a video and to experience the area. They visited Oribi
Gorge Wild 5 Extreme Adventures and KwaXolo Caves Adventures. Zakes Bantwini
was impressed by KwaXolo Caves Adventures and intends to do business in the area.
Business engagements are being held between him and the operator of KwaXolo

Caves to discuss future plans for an event at KwaXolo Caves Adventures.
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Zakes Bantwini & SuperSport Crew at KwaXolo Caves

TOUR PACKAGING

KZN South Coast Budget Getaways

USCT developed packages that are aimed at assisting tour operators and self-driving
tourist to connect with the destination. They link the coastal experiences with
rural/hinterland experiences that include Agri-tourism, outdoor adventure and cultural
experiences. The KZN South Coast Budget Getaways Tour Package for example is
a 3-day self-drive tour with the most popular yet affordable activities.

Tour packages with costs are available on our website via the link:

hitps:/f'www . tourismsouthcoast.co.za/wp-content/uploads/2020/09/ Tour-Package-

South-Coasts-Budget-Getaways.pdf

KZN South Coast Meets Eastern Cape Package

USCT formed a partnership with Voli Travels, a local based tour operator that

specializes in outdoor adventure activities which include but not limited to hiking,
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mainly on the Eastern Cape side, however USCT has introduced them to major hotels
in the areas to enable packaging two-to-three-day tours that will encourage extending
the stay in the KZN South Coast.

Voli Travels has developed a packaged tour for the KZN South Coast, called “KZN
South Coast Meets Eastern Cape”. They have already hosted quite a few of these

tours, and the packages offer agricultural and rural experiences. For only R800.00,
these include;

o Coffee tour

» Macadamia nuts

o KwaXolo Caves Adventures
e KwaNzimakwe village

e The Red Desert

¢ Hiking trails, and

« Beach walks, waterfalls and canceing

This package has been uploaded on the USCT website. The development department
is also working very closely with Voli Travels to encourage the use of local tour guides.
Efforts are being made to capacitate the tour guides in order to build confidence and

ensure that they meet the required standards.
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KZN South Coast Meets Eastern Cape Package

PUBLIC RELATIONS

Push Notifications

Since the start of lockdown, USCT compiled valuable resources related to Covid-19,
including relevant regulatory requirements and assistance. A Covid-19 page was
developed on the USCT website and is continuously loaded with updated information.
information is continuously being shared through our dedicated Covid-19 website
portal, as well as various WhatsApp groups and the free Explore KZN South Coast
app.
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e COVID-19 - Tourism South Coast
LAV IAJ COVID-19 latest news, updates
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Reminder about our Covid-19
S rmarnie portal, please visit this

% link https://
www. iourismsouthcoast.co. 2a/
covid-19/ to make sure that your
team members and
Forwarded establishment is ready and up to
speed with all of the latest
Covid-19 protocols in place
ahead of the December season.
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The push notifications have allowed USCT to reach out extensively to stakeholders,

allowing recipients to send enquiries whenever they need clarity on different subjects.

Quarterly Newsletter

USCT's official newsletter was launched on 14" August 2020. Through this platform,
USCT shares the latest tourism news, while also highlighting the work that the entity

is doing in growing tourism in our destination.

The inaugural copy focused on the
s Launch of KwaXolo Caves Adventures

s Port Edward, the finalist in the Kwéla Dorp van die Jaar competition
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