Financial Performance 2016/2017: Human Resource Services

R'000
2015/2016 2016/2017
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 97 885 30073 30073 30 857 -784
Expenditure:
Employees 12 586 10 352 10 352 11 321 -969
Repairs and
Maintenance 5888 2874 2874 2391 483
Other 15 969 17 283 17 283 15 385 1898
Total Operational
Expenditure 34 443 27 635 27 635 26 706 929
Net Operational
Expenditure 63 442 2438 2438 4150 -1712
Table
3.26.2.2

3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The Municipality has continued to make significant strides during the 2016/17 FY with its ICT focus and has
sustained a reliable ICT environment, services and sound ICT governance practices.

ICT services can be classified into three categories: Application Development; Technical Services; and Enterprise

Programmes.

* Application Development, application programmes are provided that not only match the user departments
specific needs, but allow all such departments to utilise these application programmes in achieving

their specific objectives as set out in the IDP, harmoniously, efficiently, and timeously.

« Technical Services, the hardware and network infrastructure that enables all departments to electronically
communicate both internally and externally, are provided and maintained using quality equipment
and network technology in this provision.

* Enterprise Programmes, in line with the requirements of mSCOA were prioritized in 2016/17 and a
new ERP solution procured. Implementation and migration was embarked upon with a go live date
of 1 July 2017 targeted.
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ICT SERVICES POLICY OBJECTIVES AS TAKEN FROM THE IDP

Strategic Objective
Project / Programme Key Performance Indicator
To create a | ICT FACILITIES AND Networks -Number of new sites (WS) connected to the
conducive INFRASTRUCTURE Ugu WAN
environment for | RESOURCES
participatory ,
Voice -
devel t
evelopmen Date by when the PBX will be upgraded
Intranet -
Date by when the Intranet is migrated to MS SharePoint
ICT EQUIPMENT Date by when the ICT Server room equipment schedule
will be developed
ICT SERVICE CONTINUITY | Date by which the ICT Disaster Recovery simulation is
ASSURANCE done for Core Systems
Number of successful system restores (Core Systems)
Number of backups stored off site (Core Systems)
ICT GOVERNANCE % Compliance with ICT Governance Phase 1 — Enabling
environment
Phase 2 — Strategic Alignment
Phase 3 — Continuous improvement
ICT SECURITY Digitization and simulation of a Security Awareness
MANAGEMENT session
% new employees, requiring ICT Services, orientated
through digitised ICT Security Awareness sessions
ICT INCIDENT Date by which the ICT Equipment Maintenance plan is
MANAGEMENT finalised

% resolution of ICT service desk requests
Quarterly submission of analysed ICT Service desk logs

Number of ad-hoc user reviews conducted
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Strategic Objective
Project / Programme Key Performance Indicator

ICT SERVICE AVAILABILITY | Networks -
% Network availability

Voice -
Number of WS sites with VOIP Phones implemented

ICT Services - Number of development of an ICT Service
Catalogue

ICT Services -
% Service and Licence Agreements Management to core
systems

Date by which the audit of Microsoft software is done

Quarterly submission of software usage vs licencing
reports

Website -
% compliance with the Website legislative requirements

Quarterly submission of website activity reports

Table 3.27.1

COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL.:

In the 2016/17 Financial year, multiple projects were undertaken with the intention
to advance ICT, resulting in;

¢ ICT Facilities and Infrastructure Resources
- 5 new network sites were added to the MPLS network, making it a 14 site network
- The Siemens HiPath 4000 PBX s were Upgraded
- The Intranet was migrated to MS SharePoint
¢ ICT Service Continuity and Availability Assurance
- Disaster Recovery Simulation, backups and restores of core financial systems was completed
* ICT Governance
- Development of an ICT Governance Checklist in line with the ICT Governance Framework
- Phase 1 Compliance 100%
- Phase 2 Compliance 100%
¢ ICT Security Management
- Digitised Security Awareness sessions recorded and presented to all new employees
- 100% new employees orientated on ICT Policy
¢ ICT Incident Management
- Analysed ICT Service Desk logs and user review samples to continuously improve the services
rendered to users
¢ ICT Service Availability
- 95% achieved network availability uptime with the MPLS network
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- 5 sites with VOIP implemented

- 100% licences and agreements for all Core systems

- Software licencing vs usage monitoring and assurance of software usage in line with licencing
requirements

- 80% compliance with legislative requirements for WEBSITE

The Auditor General Findings of ICT were analysed and depict a remarkable upward trend in the provision of

ICT Services within the Municipality and a sustained ICT service.

2013/14 FY 14 findings
2014/15 FY 11 Findings
2015/16 FY 3 Findings
2016/17 FY 5 Findings

The ICT Budget for 2016/17 is summarised as follows;
CORPORATE SERVICES ICT

R3,164,000 CAPEX
R9,589,000 OPEX
TREASURY ICT PROJECTS
R9785273 CAPEX
R6193336 OPEX

TOTAL BUDGET: R15 978 609.00

There were no capital budget variations in the financial year concerned. All ICT projects and predetermined

objectives for the 2016/17 FY were achieved.

Financial Performance 2016/2017: ICT Services
R'000
2015/2016 2016/2017
Details Actual Original Budget | Adjustment Actual Variance to
Budget Budget
Total Operational Revenue 97 885 30073 30073 30 857 -784
Expenditure:
Employees 12 586 10 352 10 352 11321 -969
Repairs and Maintenance 5 888 2874 2874 2 391 483
Other 15969 17 283 17 283 15 385 1898
Total Operational
Expenditure 34 443 27 635 27 635 26 706 929
Net Operational Expenditure | 63 442 2438 2438 4150 -1712
Table 3.27.2
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Capital Expenditure Year 2016/2017: Financial Services

R' 000
2016/2017
Capital Budget | Adjustment Actual Variance Total Project Value
Projects Budget | Expenditure v_f!'_o;m
original
budget
Total Al 15000 15000 15000 0
Table 3.27.3

3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Employees: Property; Legal; Risk Management; and Procurement Services
2015/2016 2016/2017
Employees Posts Employees Vacancies Vacancies
(fulltime as a % of
loft LEvES equivalents) ( total
posts)
No. No. No. No. %
0-3 03 03 03 00 00
4-6 08 09 09 00 00
7-9 10 11 11 00 00
10-12 00 00 00 00 00
13-15 01 01 01 00 00
16-18 04 04 04 00 00
Total 26 28 28 00 00
Table 3.27.4
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CHAPTER 4 — ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART Il)

Introduction

The Municipality initiated the process of an organisational review during the financial year 2016/17. This process
was time consuming and ensured full consideration of each functional unit and department and was discussed
in @ number of meeting sessions prior to finalisation.

At this stage the reviewed organisational structure was approved 26/04/2017. The Organisational Development
is a key transformation agent dealing with the structure of the Municipality to ensure that it remains aligned to
its strategy, job evaluation process and change management philosophy.

Annual Report 2016/2017 An exclusive and insightful view on organizational and labour matters.
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