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COMPONENT A: INTRODUCTION TO THE PERSONNE

4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

Employees
2015/2016 2016/2017
Descripti
escription Employees ApP;:)r:t\;ed Employees | Vacancies | Vacancies
No. No. No. No. %

CORPORATE SERVICES 84 84 81 3 3.87

IED 35 35 32 3 8.57

OFFICE OF MUNICIPAL
MANAGER 66 74 74 0 0

TREASURY 93 101 101 0 0

WATER SERVICES 618 626 614 12 1.91
Totals 896 920 902 14.05

Table 4.1.1
Vacancy Rate: 2016/2017
Designations *Total *Vacancies *Vacancies
Approved (Total time (as a proportion of total
Posts that posts in each category)
vacancies
exist using
fulltime
equivalents)
No. No. %

Municipal Manager 01 00 00
CFO 01 00 00
Other S57 Managers (excluding Finance 03 00
Posts) 00
Other S57 Managers (Finance posts) 01 00 00
Senior management: Levels 3-5 (excluding
Finance Posts) 26 00 00
Senior management: Levels 3-5 (Finance
posts) 06 01 16.6
Highly skilled supervision: levels 9-12
(excluding Finance posts) 92 00 00
Highly skilled supervision: levels 9-12
(Finance posts) 17 00 00
Total 147 01 16.6

Table 4.1.2
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORC

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Every Manager in the Municipality must ensure Workforce management in their Sections. To guarantee sensible
normalisation and uniformity in the management of the employees, staff policies, procedures and conditions
of service are developed at central level and are then implemented by line management. The Minister of
Cooperative Governance is responsible for promulgation and regulation of Conditions of service for Senior
Management, and are further approved by Council. Conditions of staff below senior management level are
negotiated at central level by the National and Provincial divisions of the South African Local Bargaining Council
(SALGBC) and, where relevant, at a local level between management and the representative unions SAMWU
and IMATU. A wide range of policies, procedures and directives are approved by relevant approval authorities
after due consultation with stakeholders such as Council, Local Labour Forum and Management. These policies,
procedures and directives are then circulated to all staff for implementation and compliance. Policies, procedures
and directives are revised as the need arises.

4.2 POLICIES

Name of Policy Date adopted by
council or comment
on failure to adopt
1 Recruitment and Selection Policy 30 MAY 2013
2 Acting and Acting Allowance Policy 30 MAY 2013
3 Leave Regulations Policy 30 MAY 2013
4 Bonus Policy 13 MAY 2013
5 Car Allowance Policy 29 OCTOBER 2015
6 Employment Equity Policy 24 MARCH 2013
7 Bursary Policy 27 FEBRUARY 2014
8 Internship Policy 29 OCTOBER 2015
9 Disciplinary Procedure and Code 1 APRIL 2003
10 Gifts, favours and rewards Policy 22 JULY 2004
11 In service training policy 12 OCTOBER 2013
12 S & T Policy 29 MAY 2014
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Name of Policy Date adopted by
council or comment
on failure to adopt

13 Human Resource Policy and Procedures Manual: 23 APRIL 2014
- Human Resources Framework

- Organisational Design

- Recruitment, Selection, Appointment, Promotion, Transfer, Secondment
- Employment Remuneration

- Allowances

- Hours of work and attendance

- Leave Management

- Relocation Expenses for newly appointed staff

- Occupational Health & Safety and Employment Wellness

- Legal Aid to Employment

- Conditions of permission to private work

- Human Resource Development

- Staff Retention, succession planning and Performance Management

Labour Relations
14 Human Resource Plan 22 NOVEMBER 2016
15 Hours of Work Policy 22 November 2016

Table 4.2.1

COMMENT ON WORKFORCE POLICY DEVELOPMENT:

The Municipality has adopted the Human Resources Plan that is aimed at ensuring that all the Human Resources
Functions are well managed and that adherence to same is recognised by every employee in the Municipality.
The Human Resources Policies and Procedures Manual that is in use, closes a major gap which exists in the
organisation, where there are no clear procedures to follow.
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