Ugu - SOuth Coast Tourism (Pty) Ltd
Quarter 1 Performance report

UGU SOUTH COAST TOURISM ANNUAL ORGANISATIONAL SCORECARD 2019-2020

9 October 2019

KEY PERFORMANCE AREA 01: DESTINATION MARKETING

Quarterly

SUB- SUB-PROJECT P’::'F“")L;A“; ::\C(E ANNUAL target:  Blockages/ easureto  povised  PORTFOLIO 'N:LEJRD':'TA L
PROJECT OBJECTIVE 20192020 INDICATOR: OUTPUT BUDGET Achler-:d / Challenges performance Timeframe OF EVIDENCE COMMENTS
Not Achieved
To harness at least four
(4), one (1) per quarter,
free exposure instance
opportunities : travel and
tourism, inflight,
Free conference exhibitions, Quarterly Brand
Exposure |events guides highlighting | Four (4) free exposure Tracking Report
Instances: the diverse culture, instances achieved R0.00 ACHIEVED with Evidence of v
Destination & | heritage, adventure, during 2019-2020. Free Exposure
Infrastructure [ scenic beauty, meetings Instances
facilities and infrastructure
accessibility and
appealing characteristics
in the south coast in 2019-
2020 financial year.
To facilitate three (3)
themed seasonal Campaign
campaigns during 2019- Reports: June-
Themed |2020:- sardine-run, spring-|  Three (3) themed July Sardine
Seasonal summer and Easter seasonal campaigns | R400 000.00 ACHIEVED Season Report, v
Campaigns season, focusingon |[held during 2019-2020. Spring-Summer
destination experiences Report, Easter
and events to address Season Report
seasonality.
To position USCT as a
thought leader in the
tourism sector through
participating in various 24 published Published
USCT platforms and features | articles/inserts in the Newspaper
Thought- that communicate its local newspapers and | R180 000.00 ACHIEVED Inserts & v
Leader business objectives and | national publications or Quarterly Brand
LED 4.2 build its identity during the platforms. Tracking Report
, 4.3 course of 2019-2020:
including four (4)
newspaper articles.
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Quarterly
target :
Achieved /

USCT
PROG.

ANNUAL KEY
PERFORMANCE
INDICATOR: OUTPUT

INTERNAL
AUDIT
COMMENTS

Measure to
SUB-

PROJECT

SUB-PROJECT
OBIJECTIVE 20192020

ANNUAL TARGET: ACTUAL:
BUDGET Q1 Q1

PORTFOLIO
OF EVIDENCE

Revised
Timeframe

Blockages /
Challenges

improve
performance

Not Achieved

To showcase twenty (20)
tour packfages, including M|n|mym 20 packgges, Screenshot
rural/agri tours, on the [ including rural/agri-tour Evidence and
USCT website during the | packages, showcased R0.00 5 ACHIEVED Quarterly Diaital v
course of 2019-2020 year,| on USCT website Re yo d g
with @ minimum of 5 per during 2019-2020. P
Tour quarter.
Packaging . o
To participate/facilitate in Quarterly Brand
Three (3) speed Tracking
marketing workshops, 3 speed marketing Reports & filed
during 2019-2020, to | workshops participated | R110 000.00 1 ACHIEVED workshop v
stimulate the development| in during 2019-202. attendees
of tour packages to the register for each
south coast. workshop.
sz nh i sty ] T Fur (¢ promotions
NAUSTTY Film Industry R70 000.00 1 Achieved N/A
four (4) publication ) Quarterly brand
, Promotions .
articles. tracking report
Niche Ma.rkets To promote the south The PR & Ad
Promotion | coast to Golf Organisers , Agency was Quarterly Brand
associations, Minimum Four (4) free not clearly The Agency has By the end of | Tracking Report
platforms/publications ina| exposure instances R0.00 0 NOT ACHIEVED| briefed by the g y. quarter 2 we will[ with evidence of|  Not Achieved
- : . . |now been briefed .
minimum of four (4) free | promoting golf tourism. ex marketing meet this target | free exposure
exposure instances during GM on their instances
2019-2020. deliverables.
To stage four (4) beach
activations and campaigns| 4 beach activations Quarterly Report
DM 1.1 to promote south coast | staged during 2019- 1 ACHIEVED Y nep v
: . & Evidence
offerings and experiences 2020.
LED during 2019-2020.
Activations R570 000.00
4.2,4.3
To stage four hinterland
activations to promote |4 hinterland activations Quarterly Report
south coast offerings and | staged during 2019- 1 ACHIEVED 8 Evigencg v
experiences during 2019- 2020.
2020.
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Quarterly

USCT

PROG SUB- SUB-PROJECT P’::'F“")L;A“; ::\C(E ANNUAL  TARGET: ACTUAL:  target:  Blockages / MI‘:':::;:" Revised  PORTFOLIO 'N:LEJRD':'TA L
PROJECT OBJECTIVE 20192020 INDICATOR: OUTPUT BUDGET Ql Ql Achler-:d / Challenges performance Timeframe OF EVIDENCE COMMENTS
Not Achieved
To promote MTB Series | A minimum of three
Sy | POShCG|T oon
LED 4.3 Events . ) 0ug R0.00 2 5 ACHIEVED Tracking
Promotion exposure instances public relations Reports
through public relations | activities during 2019-
activities 2020.
Q1 Report: UGU
. o The Ugu Film Film Festival,
To participate ineight (8) | 4 gy omestic Festival has SAACI, SATSA
exhibitions/shows : UGU " : .
. . : exhibitions and trade been Possibly end of | & Durban Film.
LED Domestic Film Festival, SAACI, shows as per annual ostponedto [ Engage the Q2 if the Ugu |Q2 Report: CPT
Exhibitions & | SATSA, Durban Film, CPT P R480 000.00 4 3 |NOT ACHIEVED| PP gage i : -9 \eport Not Achieved
42,43 . . . plan/calendar a later date | event organiser | Film Festival Fim Q3:
Trade Shows | Film, Meetings Africa, - . , . .
. participated in during Q2, due to goes ahead | Meetings Africa
TME and Indaba during .
9019-2020 2019-2020. funding and TME Report
' challenges Q4 Indaba
Report
To host four (4) trade and | Four trade and media
LED 4.1 M::ﬁ:‘::‘ | media on familarisation | trips hosted during | R100000.00 1 1 ACHIEVED ?;iﬁﬁ”yﬁfgﬁ
PS 1 trips during 2019-2020. 2019-2020. g hep
TO efficiently manage
USCT owned digitals
chanpels (websﬂg , social Quarterly Content (New
Online media and mobile app) and Maintenance) Quarterly Digital
. and ensure information is R287 800.00 100% 100% ACHIEVED
Information . Plans 100% Reports
updated in accordance molemented
LED with the content P '
42,43 maintenance plans 2019-
2020
Online Trends TZf:'CfenfznTé) rc];:t); ?2 | Quarterty Monitring Quarterly Digital
. y oe and Trend analysis | R7 200.00 1 1 ACHIEVED y-g
and Analysis understand visitor Reports
. reports completed.
interests and trends.
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Quarterly

PL;C; SUB- SUB-PROJECT P’::'F“")L;A“; ::\C(E ANNUAL  TARGET: ACTUAL:  target:  Blockages / N:f:::;:‘) Revised  PORTFOLIO 'N:LEJRD':'TA L
PROJECT OBJECTIVE 20192020 INDICATOR: OUTPUT BUDGET Ql Ql Achler-:d / Challenges performance Timeframe OF EVIDENCE COMMENTS
Not Achieved
No report - Screenshot
Updated Event Screer? shot Evidence of
Calendar on destination R0.00 30-Sep-19 | 20-Sep-19 | ACHIEVED only - Que updated event v
South Coast Website. y i calendar on
Information here website
LED ) To produce South Coast '
Material . .
42,43 . Information Material .
Production
2019-2020. .
. Tourism
Tourism Investment
Prospectus produced Investment
pecius p R21000.00 | 30-Sep-19 | 30-Sep-19 | ACHIEVED Prospectus ané- v
by end of Quarter One fernati
2019-2020
' emait by date
Efficient and Effective
mononng (nooging | Quareny Band
Image & social me diag) by a megdia Tracking Reports Quarterly Brand
LED 4.9 Reputation Y y . Submitted for quarterly | R80 000.00 1 1 ACHIEVED Tracking v
. monitoring service ) ) :
Monitoring . : consideration during Reports
provider with the quarterly
. 2019-202.
output of brand tracking
reports during 2019-2020.
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KEY PERFORMANCE AREA 2: TOURISM DEVELOPMENT AND TRANSFORMATION

USCT SUB- SUB-PROJECT ANNUAL KEY ANNUAL Quarterly target Measure to .
IDPREF PROGRA PROJEC  OBJECTIVE PERFORMANCE PERFORMANCE ANNUAL BUDGET TARGET:Q1 ACTUAL: Q1 :Achieved /Not ?Jll?z::lll(:r?e: s’ improve T::;’f'f:nfe POE\ZEE'&'(?EOF égTwEMR;f‘TLS
M REF T 20192020 INDICATOR: OUTPUT TARGET Achieved g performance
To identify
development
products and nodes This was overtaken
during 2019-2020 by the Speed of
through development Nodal Checklist 30 September development at Prioritisation of
of a checklist (criteria)] ~ Approved by 30 30-Sep-19 R0.00 P NOT ACHIEVED | KwaNzimakwe with 20-Mar-20 Approved Checklist | Not Achieved
. 2019. other nodes
to monitor September 2019. the result of the
achievement of key launch of 3
indicators (standards November 2019
and services) in each
nodal area.
. Progress from This was overtaken
Tourism Development ) .
. . baseline of checklist .. by the Speed of
implementation of . 30% minimum
checklist/criteria status in all 6 nodes. checklist 30 September development at Prioritisation of Quarterly Nodal
. (Improved . . g NOT ACHIEVED | KwaNzimakwe with 20-Mar-20 Development Not Achieved
assessments to guide . achievement in 2019. other nodes
. achievement of the result of the Reports
planning and Y - all 6 nodes.
reportin criteria) to a minimum launch of 3
porting. of 30% in all 6 Nodes. November 2019
Umuziwabantu Scoping report b
Municipality Scoping | ~ 30-Sep-19 30-Sep-19 | 30-Aug-19 | ACHIEVED P gatep y v
report
Maidens Ceremony 1 1 1 ACHIEVED CIoseou_t report v
received
Umzumbe River Trails|  30-Sep-19 30 September | 4.4ul19 | ACHIEVED Scoping report by v
2019. date
KwaXolo Caves
Project Assessment
report and Approved Dated Assessment
end of Quarrter 1,
Implementation of report and
Nodal P . 30-Sep-19 30-Sep-19 01-Aug-19 ACHIEVED implementation plan v
Recommendations o
Develop . for submission to
t& well underway with Board for Approval
men. 60% achievement of PP
Services .
milestones

recommended
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USCT SUB- SUB-PROJECT ANNUAL KEY ANNUAL Quarterly target Measure to .
IDPREF PROGRA PROJEC ~ OBJECTIVE  PERFORMANCE _PERFORMANCE ANNUALBUDGET TARGET:Q1 ACTUAL:Q1 :Achieved/Not  oouooe improve N IR
M REF T 20192020 INDICATOR: OUTPUT TARGET Achieved g performance
KwaNzimakwe Project
Assessment report R330 001.00
e %ﬂ?ﬁ? 1end 3 Dated Assessment
To complete scoping ImpIementatio,n of report and
excercises in the Recommendations 100 000.00 30-Sep-19 21-Aug-19 ACHIEVED implement?tign plan v
identified areas, for | el underway with for submission to
Nodal Development | g09 achievement of Board for Approval
milestones
recommended
LED 4.7. 2.
Nyandazulu Project
Assossment repor Assessment report
D 21 and Aéf::r‘;zf f”d o1 50000.00 30 S;g:‘;’f”ber 02-Aug-19 | ACHIEVED and implentation per|
Implementatio,n of resolution by date
Recommendations
KwaNdwalane Scoping
report end of Quarter Due _to the
1, Implementation of Dysfunctional area
I’?ecommendations 30 September committee, as well Continuous Scoping report and
well underway with 40 000.00 2(? 19 NOT ACHIEVED | as the accessibility attempts to 20-Mar-20 implentation per | Not Achieved
60% achievenz/ent of ' to the Traditional engage resolution by date
’ milestones Council, no meeting
recommended has taken place.
Umdoni Scoping
report end of Quarter
1, Implementation of .
Recgmmendations Scoping report and
well underway with 40 000.00 30-Sep-19 30-Aug-19 ACHIEVED implentation per v
60% achievement of resolution by date
milestones
recommended
KwaNyuswa Scoping
Report Completed end Th;:;;?}ehda:sb:en
of Quarter 1, Approved otential cultural
mid 42, and o0’ vil?a e, The meeting | USCT wil Approved Scoping
Implementation of |Recommendatio Scoping Report . ge, o g . Report & 2 Nodal .
. R0.00 NOT ACHIEVED | with the Traditional continue to 20-Mar-20 Not Achieved
Recommendations |ns for 2019-2020 Completed Authority did not engage Progress Reports
Well Underway with | implemented. oy gag with Evidence
60% achievement of materialise on the
milestones 09th August which
To develop three recommended. was a public holiday.
tourist routes and
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USCT

SUB-

IDP REF PROGRA PROJEC

M REF

T

SUB-PROJECT
OBJECTIVE
20192020

identify activities to

ANNUAL KEY
PERFORMANCE

INDICATOR: OUTPUT

ANNUAL

PERFORMANCE ANNUAL BUDGET TARGET: Q1

TARGET

ACTUAL: Q1

Quarterly target
: Achieved / Not
Achieved

Blockages /
Challenges

Measure to
improve
performance

Revised
Timeframe

PORTFOLIO OF
EVIDENCE

9 October 2019

INTERNAL
COMMENTS

.5, LED 4

TD 2.2

ensure diversification|  Dududu Scoping
Tourist |of destination offering | RéPOrt Completed end
Routes | during 2019-2020 in |°f Quarter 1, Approved |
Dududu, KwaNyuswa | rrlnd Q2, alnd e 60% . Sconina R A&pprove&d 2S?\loplnglg
and KwaQiko mp ementatlop 0 ecommendatio R0.00 coping Report ACHIEVED eport oda y
(Execution Rock) as Recommendations |ns for 2019-2020 Completed Progress Reports
per Plan. Well Underway with | implemented. with Evidence
60% achievement of
milestones
recommended.
Ex(eig\:/g(gikz()mk 100% Achieved Scoping Report Scoping AI;{F)eprg;/te&d ZS ?\IO:C;!?
; Milestones to R0.00 ping ep Report ACHIEVED P v
Implementation of Plan Completed Completed Progress Reports
Planned Milestones. P with Evidence
o aeverop Agri-tourism Scoping
agritourism to ensure
o Report Completed and
diversification of approved with Approved Scopin
. destination offering _app . 100% Achieved . Scoping PP Ping
Agri ) implementation of X Scoping Report Report & 2 Nodal
. through completing a . Milestones to R0.00 Report ACHIEVED v
Tourism SCODING exercise recommendations Plan Completed Completed Progress Reports
pinc%u din ’ underway with 60% P with Evidence
consultationg and achievement of
o ... | implementation plan.
To assist emergin Progress Report
entre reneursgng 100% of emerging with Evidence of
Informati SMMpEs requirin entrepreneurs and Assistance: who
on informatign Ong SMME's needing % R0.00 100% 100% ACHIEVED assisted, v
Access articiation in the tourism information information request
P tourizm sector assisted. and how assisted
' per quarter.
TO UEVETOP darta VIt trie two
obtain approval of a products of Contin
SMME/Entrepreneur KwaNzimakwe and onfinuous
skills development KwaXolo being attention is being
Skills Skills Development ) paid to the Skills Development
plan by 30 actively developed
Develop Plan approved by 30 30-Sep-19 R0.00 30-Sep-19 NOT ACHIEVED . .| developmenton 20-Mar-20 Plan approved by | Not Achieved
September 2019, the require skills .
ment followed by 100% September 2019. have not been the ground in CEO by Date.
. y . terms of potential
implementation of the clearly crystallised skills requirement
approved plan for and identifiable for a '
2010.2020 ciihmiceinn
Quality 20 Grading
Assuranc| Establishments .
e& | Assisted by end of N”mberDzst:'Sted OV | 45-gun-20 R150 050.00 ‘gj;sslgggt 0 ACHIEVED Féfl‘l’g:nizd v
Accredita| Quarter 4 : 2019 (30 P '
tion June 2020).
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USCT SUB- SUB-PROJECT ANNUAL KEY ANNUAL Quarterly target Measure to .
IDPREF PROGRA PROJEC  OBJECTIVE PERFORMANCE ~PERFORMANCE ANNUAL BUDGET TARGET:Q1 ACTUAL: Q1 :Achieved /Not ill?z::lll(:r?e: s’ improve T::;’f'f:nfe POE\ZEE'&'(?EOF égTwEMR;f‘TLS
M REF T 20192020 INDICATOR: OUTPUT TARGET Achieved g performance
A minimur of 5 5 Mentored per each .
Mentorsh mentored per local LM facilitated and Possible with 20 Mentorship
\ municipality facilitated . Number R20 000.00 5 0 NOT ACHIEVED |Cash flow challenges|. . 20-Jun-20 Agreements & | Not Achieved
ips . —|concluded during 2019; improved finances
and concluded during 2020 Quarterly Reports
2019-2020. '
A minimum of 10% | A minimum of 10%
assisted assisted Difficulty indentitying Revised database
Market | entrepreurs/SMMEs | entrepreuneurs/SMME | -y, ieym 10% | R200 000.00 10% 0% | NOTACHIEVED |2°Ve SMMESINthe o age active | 20-Dec-19 Reportwith | Not Achieved
Access benefiting from s benefiting from USCT SMME SMVE's Evidence
exhibitions through | exhibitions through database
securing sales. securing sales.
SC(i)é)tlar:f’iifeXt(;rrCIZ(ta ° Scoping excerise b SCOPING
Associai roupin g re ?Jirin 3% Sge tember ! REPORT , then
on | IOIPINOB TEATENG, | = SEP 2 R50000.00 | 30-Sep-19 | 16-Sep-19 | ACHIEVED Quarterly Progress v
with potential for  |identifiyng target group g
Support R o Reports: Evidence
formalisation into the formalisation of Suooort
Tourism Market PP
Percentage of .
To identify potential | database members E))?trzligae;)tlz egvnigéhigk Attempt to have a Report and
producers to create | with commercialised 10% R0.00 10% 0% NOT ACHIEVED ' face to face 20-Mar-20 p Not Achieved
. Reluctance to . Evidence.
market driven products that they are . feedback session
SC Arts - L divulge
& Crafts products, facilitate selling in shops.
@.5;4.6;4.] TD2.3 their access to
Producer
S markets (through Expendit
SARCDA, Royal | R-value( R100 000) of Possible with Re o;(trs)e; I;vl:;znce
Show) and Promotional Material R 100 000 R100 000.00 R 25 000.00 R 0.00 NOT ACHIEVED |Cash flow challenges|. . 20-Jun-20 P . Not Achieved
et improved finances of Promotional
commercialisation deve|oped .
Material
To develop at least
five grade 10 tourism Grade 10 . .
Possible with
. .| learners per local - Programme has not |. .
Destinati S 5 destination . improved finances -
on municipality as ambassadors per local really picked up. Certificate of
destination L. P 5 R150 000.00 5 0 NOT ACHIEVED ([Cash flow challenges . 20-Mar-20 Destination Not Achieved
Ambassa municipality developed ) . To include more
ambassadors through| . . Appointment with Ambassadors
dors within the programme. . . stakeholder
the youth exposure Sun International did
. . . partners
partnerships during not materialise
2019-2020.
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USCT

SUB-

IDP REF PROGRA PROJEC

M REF

T

SUB-PROJECT
OBJECTIVE
20192020

ANNUAL KEY
PERFORMANCE

INDICATOR: OUTPUT

ANNUAL

TARGET

PERFORMANCE ANNUAL BUDGET TARGET: Q1

ACTUAL: Q1

Quarterly target
: Achieved / Not

Achieved

Blockages /
Challenges

Measure to
improve
performance

Revised
Timeframe

PORTFOLIO OF
EVIDENCE

9 October 2019

INTERNAL
COMMENTS

To facilitate 10
Internshi tert|ar¥ tounsm Number of internships Number R383 017.00 10 12 ACHIEVED Internship y
ps student internships facilitated Agreements
during 2019-2020.
Youth Tourism
Business database 30-Dec-19 R0.00 0 20-Sep-19 ACHIEVED Database N/Ain Q1
developed by date
UT e supImmieu
. database, some of
0, ’
f9,48.1) D24 ﬁi;zz?sfgzigitl%m the invited youth | Encourage focus Progress Report
) 100% R0.00 100% 1% NOT ACHIEVED | business did not on youth 20-Mar-20 gress Rep Not Achieved
from skills . with Evidence.
development attend the SAT businesses
To identify, and Speed marketing
CAhcecinn
support youth
operated tourism % youth tourism
jyouth | businesses wih | penciited from access|  100% R0.00 100% 100% ACHIEVED Frogrese Soport v
usiness | regards to access to to information :
Support | information, skills
development, market
access and business
linkages. % youth tourism No Quarterly Quarterly Progress Reoort
benefitted from market 100% R0.00 100% 0% NOT ACHIEVED | summarion report | progress reports 20-Dec-19 .g . P Not Achieved
. with Evidence.
access done. to be submitted
, No Quarterly Quarterly
0
v yout.h bengﬂtted 100% R0.00 100% 0% NOT ACHIEVED | summarion report | progress reports 20-Dec-19 Prggres§ Report Not Achieved
from business linkages . with Evidence.
done. to be submitted
Numberl of newspaper 4 1 1 ACHIEVED Publications in y
inserts Newspapers
Media | To implement radio
Campaig|  and newspaper R80 000.00 Better understanding Imoroved
ns campaigns. of the roles between commpunication Evidence of Radio
Number of radio slots 4 1 0 NOT ACHIEVED Marketing & 20-Dec-19 Not Achieved
. between the Slots
Development in departments
ED4.4,4| TD25 these campaigns P
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USCT SUB- SUB-PROJECT ANNUAL KEY ANNUAL Quarterly target Measure to .
IDPREF PROGRA PROJEC  OBJECTIVE PERFORMANCE ~PERFORMANCE ANNUAL BUDGET TARGET:Q1 ACTUAL: Q1 :Achieved /Not ill?z::lll(:r?e: s’ improve T::;’f'f:nfe POE\ZEE'&'(?EOF égTwEMR;f‘TLS
M REF T 20192020 INDICATOR: OUTPUT TARGET Achieved g performance
Destinati . Better understanding
on To implement Improved
Knowled destination of the roles between communication Progress Report
% Plan Implementation 100% R0.00 100% 0% NOT ACHIEVED Marketing & 20-Dec-19 .g . P Not Achieved
ge knowledge : between the with Evidence
. . Development in
Campaig campaigns ) departments
ns these campaigns
4 partnershlps which KPA WI‘|| be revised Mi :
_ . address visible and at mid year as .
To motivate for visible|  zegthetically 4 R0.00 1 0 NOTACHIEVED | currentlynot | Revised KPA 20-Jan-20 iy d“een'cse'o'af Not Achieved
signage at strategic | gppropriate signage condusive for encagement
locations through | thoughout the district. implementation 9ag
Sianage engagements with
gnag relevant authorities
and partnering with 4 KPA will be revised
Local Municipalities | Quarterly Progress at mid year as
within UGU. Report tabled at 4 R0.00 1 0 NOT ACHIEVED currently not Revised KPA 20-Jan-20 Progress Reports | Not Achieved
Board. condusive for
implementation
ED 49,41 TD 2.6
KPA will be revised
at mid year as Minutes of
RNM Partnership 4 R0.00 1 0 NOT ACHIEVED currently not Revised KPA 20-Jan-20 . Not Achieved
. Partnership
condusive for
To ensure clean, . .
. implementation
Airoort attractive and
P marketable airport by . .
MOU with RNM. KPA will be revised
Progress Report at mid year as
includes airport 4 R0.00 1 0 NOT ACHIEVED currently not Revised KPA 20-Jan-20 Progress Report | Not Achieved
element. condusive for
implementation
Once funding
0 . process is
Area 133&@:1?:85: 100% Compliance b InftiEZIiF:i;)cetzseOf approved by the Report on Area
ED 45,4 TD 2.7 | Committ| " oo > Lomplance by 100% R0.00 100% 25% | NOT ACHIEVED gme Board, 20-Mar-20 Committees | Not Achieved
tourism charter by Area Committees standards for funding . :
ee . L applications can Funding Usage
Area Committees application .
be reviewed for
release of funds
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USCT KPA 5: USCT ENTITY ADMINISTRATION

Quarterly
USCT ANNUAL KEY ANNUAL Measure to
target : Blockages / . Revised PORTFOLIO OF INTERNAL AUDIT
PROGRAM PROGRAM SUB-PROJECT BASELINE PERFORMANCE PERFORMANCE BUDGET Q 1: TARGET ACTUAL : Q1 Achievged / Not Challer? es improve Timeframe EVIDENCE COMMENTS
REF INDICATOR: OUTPUT TARGET . g performance
Achieved
0, i 0, . .
88% Targets Achieved (2018 | 90% Targets/Anpual KPI: 90% RO.00 90% 1% NOT ACHIEVED Audited Annual Performance Not Achieved
. Annual Report) Outputs Achieved Report
Planning and —
LS Organisational
Organisational
5.1 Performance Performance
Management ) 4 Quarterly Review sessions . . o
Management 4 Quarterly Review Reports and reports completed by W1 4 by w1 following R0.00 1 1 ACHIEVED Evidence of Submission to v
Completed ) quarter Ugu.
of following quarter.
. Risk register completed
Risk Management Risk Register and Fraud Comgztigt::grﬁjdggﬁg Risk but not tabled for audit | Closer monitoring of Board Resolution of
and Fraud Prevention Plan adopted by 30 9 . 30 September 2019 R0.00 30-Sep-19 NOT ACHIEVED committee for dates and meeting 31-Oct-19 . Not Achieved
. Prevention Plan by 30 ) - Adoption
Prevention September 2019. recommendation to the coordination
September 2019
Board
Developed and Adopted Audit Plan completed | Closer monitoring of Board Resolution of
Annual Audit Plan adopted.. Annual Audit Plan by 30 30 September 2019 R0.00 30-Sep-19 NOT ACHIEVED | but not tabled for audit | dates and meeting 30-Nov-19 Adoption Not Achieved
September 2019 committee for adoption coordination P
. Quarterly Sittings of Audit - Number of Quearterly Audit 4 R83 687.00 1 1 ACHIEVED Audit Comittee Minutes v
5.2 Governance Annual Audit Plan Committee Committee sittings.
0, I 1 0, i i
100 % of audit queries resolved) 100 % of audit queries 100% R0.00 100% 100% ACHIEVED Audit Committee Minutes v
per quarter. resolved per quarter.
0, i 0, i
% Implementation of Annual | - 100% Annual Audit Plan 100% R0.00 100% 100% ACHIEVED Audit Committee Minutes v
Audit Plan Implementation
Statutory 0 . 0 . 0 0 0 .
Compliance 100% Statutory Compliance | 100% Statutory compliance 100% R0.00 100% 100% ACHIEVED Board Reports and Minutes. v
Resolution Monitoring
. o ) )
Board Resolu'tlon No baseline 100% Implemgntatlon of 100% R0.00 100% 100% ACHIEVED System Eyldence of v
Implementation Resolutions Implementation & Annual
Report
Financial In-Year | 12 Monthly Reports compiled | 12 Monthly Reports compiled Reports with submission
Reporting and submitted by deadline. and submitted by deadline. 12 R0.00 3 3 ACHIEVED dates. v
. . Draft AFS submitted to AG
Annual Financial | Draft AFS submitted to AG by |Draft AFS submitted to AG by :
Statements 31 August 2018. 31 August 2019. 30-Aug-19 R0.00 30-Aug-19 30-Aug-19 ACHIEVED with acknrc;\g(ljstgement of v
Not Achieved
Business wise, it is a good thing
90% operational expenditure | 90% operational expenditure Cost saving measures in thattthere s a saving on
° op o pl P ° P o pl P 100% R2 348 791.00 90% 80% NOT ACHIEVED | operational expenditure Not applicable Not appllicable Quarterly Reports. operational costs and this
o plan. opan. are being implemented through enquiry does not
affect the operations(normal
Operational ::Zitto)day running of the
Expenditure y
. . . . 3x Monthly 3x Monthly
Staif Salaries paid monthly by | Staff Salaries paid monthly by| 55 4 nehy R825732400 | Paymentby | Paymentby | ACHIEVED Salary Reports by date v
25th. 25th.
25th 25th
) . 3x Monthly 3x Monthly
Board Fees paid monthly by | Board Fees paid monthly by | o5 4 o nepry R743 869.00 Paymentby | Paymentby | ACHIEVED Salary Reports by date v
2ath. 25th. 25th 25th
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USCT
PROGRAM
REF

PROGRAM

SUB-PROJECT

BASELINE

ANNUAL KEY
PERFORMANCE
INDICATOR: OUTPUT

90% capital expenditure to

ANNUAL
PERFORMANCE
TARGET

BUDGET

Q1: TARGET ACTUAL : Q1

Quarterly
target :

Achieved / Not

Achieved

Blockages /
Challenges

Extremely limited cash
flow has caused the

Measure to
improve
performance

Continuous
engagement for the
release of Grant

Revised
Timeframe

PORTFOLIO OF
EVIDENCE

9 October 2019

INTERNAL AUDIT
COMMENTS

plans by date of 30 July 2019

i i y [ 9 v 9 -Jun- Not Achieved
Capital Expenditure 90% expenditure to plan olan. 90% R199 579.00 90% 29% NOT ACHIEVED Entity to limit Capital funding from the 20-Jun-20 Quarterly Reports. ot Achieve
purchases to a minimum Parent & Local
Municipalities
. 0 . .
Fruitless &YVastefuI Less than 1% Less than 1% Frunlgss and Less than 1% R0.00 Less than 1% | Less than 1% ACHIEVED Board Reports gnd Minutes, v
Expenditure Wastefull expenditure and Register.
. Unauthorised 0 Less than 1% unauthorised o 0 . Board Reports and Minutes,
53 Finance Expenditure Less than 1% expenditure Less than 1% R0.00 Less than 1% nil ACHIEVED and Register. v
Municipalities have not
signed the SLA Continue to raise at
. 100% grant funding received o o submitted in April 2019, )
Grant Funding 100% 100% R19 294 417.00 100% 0% NOT ACHIEVED , Board level and IGR 30-Dec-19 Quarterly Reports Not Achieved
as per plan. and while they have meetins
been billed, they have g
not paid
All membership is raised
in July. Follow up on
invoices is done, Ongoing positive
. . . however payments are |reinforcement on what
0, 0,
Rece"t’:‘:,gi"e"“e 100% ’e"e””ﬁ;ce'ved as per | 100% re"‘;”r”ﬁgﬁce'ved ® 100% R47 556.00 100% 69% | NOT ACHIEVED | slow duetothe poor | USCTis doingto 30-Dec-19 Quarterly Reports Not Achieved
pian. per pian. economy and general |support businesses in
dissatisfaction of the District
businesses in Service
deliver
USCT cannot fully
inplement the SCM
. . . . Budget plan due to .
0, 0,
Annual Procurement] 100% SCM implementation to-100% SCM implementation to 100% R0.00 100% 62% | NOT ACHIEVED |unpaid 20182019 grant | O"9ONIPIeasto | gy over2019 | Quarterly Reports Not Achieved
Plan plan plan ) f release grant funding
and no income being
reecived for the new
finanical year
0 .
SCM Procedures [100% compliant implemetnation :2%@;2;22:2? 100% R0.00 100% 100% ACHIEVED Quarterly Reports v
0 .
BBBEE Reporting |100% compliant implemetnation }&%g;‘;’rﬂgm’: 100% R0.00 100% 100% ACHIEVED Quarterly Reports v
0 .
Asset Register 100% Compliance r\jgg?ﬁ;?g;'ﬂ;ﬁ:gn 100% R0.00 100% 100% ACHIEVED Quarterly Reports v
Staffing 100% 100% posts in structure filled. 100% R0.00 100% 100% ACHIEVED Quarterly Reports v
100% relevant staff with Dulv Sianed Annual
Staff Performance Ju-19 signed annual performance 100% R0.00 100% 100% ACHIEVED yolg v

Performance Plans
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Quarter 1 Performance Report

Quarterly

USCT ANNUAL KEY ANNUAL ) Measure to .

PROGRAM PROGRAM  SUB-PROJECT BASELINE PERFORMANCE ~ PERFORMANCE  BUDGET  Q1: TARGET ACTUAL: Q1 Achti:;%‘;t I Not i'ﬁ;'l‘:gez s’ improve Ti'f:;’;f:r:e POE\;E(;'&'SEOF INTcEglmlér?TUsmT

REF INDICATOR: OUTPUT TARGET . g performance

Achieved
Resolution Monitoring
Corporate, HR & . 0 i .
5.4 Auxiliary | Resolutwl] No baseline 100% Implemgntatlon of 100% RO.00 100% 100% ACHIEVED System Eyldence of v
mplemetnation Resolutions Implementation & Annual

Report

Well maintained, and
Film Office Established Film Office operationalised film office to 100% R108 318.00 100% 100% ACHIEVED Quarterly Reports v
support USCT strategies.




UGU SOUTH COAST TOURISM SCORECARD
KEY PERFORMANCE AREA 04: STAKEHOLDER MANAGEMENT

USCT ANNUAL KEY ANNUAL uarterly target Measure to INTERNAL
Q Y RarBEt b ockages / Revised PORTFOLIO OF

B-PROJECT ANNUAL
IDP REF PROJECT OBJ:ETIVE (2)(1)132020 BASELINE PERFORMANCE PERFORMANCE BUDGL;T R Q 1: TARGET ACTUAL:Ql1 :Achieved / Not Challenges
REF INDICATOR: OUTPUT TARGET Achieved g

Improve L eframe  EVIDENCE AUDIT
performance COMMENTS

. . To facilitate 4
To facilitate four drives membership drives Membershi
441 | during the year to recruit Nil . P 4 R0.00 1 1 ACHIEVED ership v
during the year 2019- Register
new members.
2020.
To participate in provincial
and national stakeholder To participate in Attendance
412 network information _loparticp 4 R61 336.00 1 4 ACHIEVED . v
minimum of 4 platforms. Registers
development and
information platforms.
Existing
Quarterly Progress Agreements
B 413 To mopltor and repgrt on 9 Reports Tablled on 4 R0.00 1 1 ACHIEVED Progress v
~ existing partnerships. implementation of Quarterly
el MOUs. Progress
~ Reports
o
-
To attend a minimum of 10 10 Council Meetings \ I'g
414 10 Municipal and IGR | Meetings/Platfo g 10 R0.00 3 6 ACHIEVED Vv
. attended Attendance
Platforms/Meetings. rms attended .
registers
One meeting .
To host at least one Minutes of
meeting per quarter with held per quarter One meeting per meeting and
415 g perqua with area gp 4 R0.00 1 1 ACHIEVED g v
area committee . quarter. Attendance
. committee .
chairpersons. . Register
chairpersons.




