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1. Foreword by the Chairperson

The past year has been an important and difficult one for our country and the tourism
industry. We are living through a difficult time as the Covid-19 outbreak has left no
one untouched. The virus is not only claiming human lives but has brought the world
to a standstill with unparalleled and unforeseen impact in our economies, communities
and our livelihoods and there are growing risks of a global recession and a massive
loss of jobs. According to the IMF the economic impact of the COVID-19 pandemic

on emerging market economies far exceeds that of the global financial crisis.

The tourism sector, like no other economic activity with social impact, is based on
interaction amongst people. As such, the outbreak of the pandemic presents the
tourism sector with a major and evolving challenge. While it is too early to make a full
assessment of the likely impact of COVID-19 on tourism, it is clear that millions of jobs
within the sector are at risk of being lost. Small and medium sized enterprises (which
make up around 80% of the tourism sector) are expected to be particularly impacted
by the COVID-19 outbreak. This will certainly affect millions of livelihoods across the
world, including vulnerable communities who rely on tourism as a vehicle to create

jobs.

Throughout this financial year the USCT Board has been most concerned about the
entity’s sustainability as funding from the Parent Municipality is under strain. By the
end of the financial year the entity had not received funds from the district municipality.
As USCT is registered for VAT on invoice basis, the delays to honour the grant
payments by municipalities resulted in cashflow challenges. This impacted negatively
on the delivery of the Annual Performance Plan. In order to deliver on some aspects
of the business plan, the entity leveraged mainly on partnerships and focused publicity.

Despite these challenges we are determined to continue working towards growing
tourism in our region. As tourism is the economic lifeline for many small to medium
sized businesses in the KZN South Coast and accounts for hundreds of jobs, more
than ever before as the entity we are forced to adapt to the new normal as we have to
keep pace with the times. The Low Touch Economy has become the new normal in
business operations. It has been reported that businesses that survive the Covid-19
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pandemic will be those that rely on business models tailored to this new normal. To
mitigate health risks, businesses are forced to adapt to strict policies, including low-
touch interactions, limited gatherings, travel restrictions, including the shifts in

consumer behaviour.

Our objective going forward is to work towards the recovery of tourism in our region in
order to ensure that tourism businesses continue operating and those that had closed
can open again. As the entity we have to respond to the current financial conditions
while delivering on our business objectives by implementing austerity measures to
reduce operational costs. Our plan is to restructure entity, market the destination cost
effectively and focus our messaging to emphasize the widespread diversity of our

destination offerings smartly using digital channels.

It has been a distinct pleasure to chair the Board of Directors over the past year. The
programs presented by the entity have benefited considerably from the guidance,
advice and influence of board members. | am proud to work with such a dedicated
Board as we continue to oversee the work of Management towards meeting key
objectives. | would also like to take this time to thank the Management team for the
hard work during this difficult financial time, finding ways for the entity to deliver on its
objectives and working around the clock to assist tourism businesses in accessing

multiple Covid-19 business resources.

EJ CRUTCHFIELD
Board Chairperson
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2. Overview by the Chief Executive Officer

Ugu South Coast Tourism (USCT) is an entity of Ugu District Municipality with the
mandate to grow tourism in the region. Guided by economic development objectives;
USCT positions the KZN South Coast as a tourist destination of choice to potential
visitors. Through operating the Marketing & Communications, Tourism Development
and Finance & HR functions; our key priority areas are to:
1. Attract and increase the number of tourists to the destination
2. Support the development of innovative and unique tourism products in order to
extend the geographical spread of tourists across the destination — thus
encourage transformation and attract potential investments
3. Ensure the availability of visitor information infrastructure

4. Ensure the availability of world class tourist services

During the 2019/20 financial year; USCT remained focused on positioning the
Paradise of the Zulu Kingdom as an accessible, year-round, leisure and an emerging

business destination of choice, with diverse experiences, in the tourism market.

USCT leveraged on strategic partnerships with different government and private
sector stakeholders in the tourism industry to effectively deliver on the scorecard. In
addition to participating in the marketing and communication platforms; USCT also
joined forces with provincial and national stakeholders to:

e Educate the tourism trade about the KZN South Coast and encouraged
them to include the destination in their itineraries as a place to visit and
experience.

e Improve tourism trade’s knowledge and understating of the KZN South
Coast as a destination with diverse experiences

e Expose tourism media to the KZN South Coast product offerings to create
positive rapport.

e Create top of mind awareness of KZN South Coast offerings as an all year-

round destination of choice in South Africa.
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To showcase the diversity of the destination USCT launched new and fresh digital
platforms that are representative of the destination. The destination website

www.Visitkznsouthcoast.co.za demonstrates a diverse destination as it covers the

different offerings of the KZN South Coast. In December 2019 we also welcomed the
launch of the of our free ‘Explore KZN South Coast’ App, available from Google Play
and Apple stores. The App uses geo location and GPS so visitors can find their

preferred tourism product or sites within KZN South Coast.

USCT remained dedicated to tourism product development and SMME support. To
enhance the destination’s tourism competitiveness and diversify the product offering,
developmental efforts were undertaken to:

e Develop new experiences in order to promote rural tourism development

e Create awareness about tourism in rural communities

e Encourage transformation by assisting emerging entrepreneurs

Our Great Drives Out routes are an expansion of the geographical footprint to promote
diverse experiences focusing on rural and Agri-tourism development. The introduction
of KwaNzimakwe Multi-Trails and KwaXolo Caves proved positive and was well-

received by tourism trade.

The KZN South Coast was also well-represented at the Lilizela Tourism Awards,
taking four wins and a finalist for the regional awards, as well as two finalists and a
winner - The Gorge Private Game Lodge & Spa in the Five-star Lodge Category - at
nationals. These awards are an opportunity to showcase to national and international

trade audiences the quality of products that are available in the KZN South Coast.

Furthermore, it is unfortunate to report that due to lack of funds as municipalities
continued not to sign the SLAs and pay the necessary grants, USCT could not fully
deliver on the scorecard. The inability to fully deliver to the scorecard affected the
overall objective of driving tourism growth in the KZN South Coast. In addition to a
number of targets that could not be met, USCT could not deliver on key targets that
would help strengthen the position of the destination in the market due to lack of funds.

The entity could not implement the programs to;
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o facilitate the grading of establishments by the Tourism Grading Council of
South Africa. The objective of grading is to ensure that the establishments
visited by tourists offer excellent client service, thus improve the destination’s
service offerings and make it attractive. Patrticipation in platforms such as the
Lilizela Awards (where applicable), is subject to grading. Service excellence is
stated in the National Tourism Sector Strategy as one of the strategic thrusts
for tourism growth in South Africa. The overall objective of service excellence
IS to create a service-oriented culture to ensure that the destination provides
visitors with a world class experience.

e to generate leads for business tourism. Focusing on the niche markets such
as business tourism is aimed at addressing the seasonality, length of stay and
tourist spend. It is widely recognized that major Meetings, Incentives,
Conferences and Events (MICE) contribute significantly towards increasing
tourist traffic and driving economic developmentin a region. As a result, bidding
and hosting such events have become an integral component of the overall
tourism growth strategies of many towns and cities globally. As USCT aims to
attract business (MICE) tourists to the destination; it is essential that there is a
bidding process in place and that the necessary resources and support are
made available. This will reinforce positive perception of the destination as a

primary and desired host destination of MICE activities.

The challenges related to the municipal infrastructure such as water shortages,
potholes, maintenance and cleanliness affect the work that USCT is doing to build a
positive image and reputation about the destination. As tourism is government led
and private sector driven such challenges affect the relations and cooperation that
USCT is striving to build with tourism businesses in the drive to grow tourism in the
district. It has become a norm that whenever USCT engages with business
stakeholders, focus changes from the core function of the entity to municipal

infrastructure as this affects business growth.
The fourth quarter of the financial year was very difficult for the tourism industry all

over the world due to the outbreak of the Covid-19 pandemic. Effective 27 March
2020, USCT offices were closed due to the declared national state of disaster as
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published in Government Gazette No. 43096 on 15 March 2020. However, USCT
Management was hard at work throughout all lockdown levels, engaging with
stakeholders in order to source interventions and support measures for tourism

businesses in the KZN South Coast in this period of crisis.

The stringent criteria which included BBBEE qualification and star grading in order to
access the government’'s COVID-19 Tourism Relief Funds proved challenging for
tourism businesses in the KZN South Coast as they would receive very little or no
support from the government. As Ugu District Municipality lists tourism as one of the
key sectors that can drive, influence and fast track economic growth and job creation
in the region, given the set criteria, it would be difficult for tourism businesses in the

region to continue operating and sustain jobs.

This further exposed the lack of transformation of the tourism sector in the KZN South
Coast, including the complete disregard by a significant number of tourism businesses
for the grading requirements that the National Department of Tourism (NDT) has been
encouraging for quite a long time. Both challenges contribute to sustainable tourism
growth and require a concerted effort from all parties involved in growing the economy
of the district.
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3. Performance and Supporting Information

3.1. Destination Marketing & Communication

3.1.1. Brand Positioning

USCT used different platforms to position the South Coast as an accessible, year-
round, leisure and business destination of choice in South Africa, with diverse

experiences. The following platforms were utilized:

Diverse experiences

Using different media that include print and digital platforms, USCT advertised and
featured articles in a number of exclusive magazines to show the diversity of
experiences and offerings in the South Coast. The advertising opportunities also

allowed for ‘free’ PR exposure separate from the paid for adverts in these publications.
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Adverts and articles were featured in the publications below:
1. Complete Golfer exclusive article

Complete Golfer Advert Copy and Proof

Mzanzi Travel Hidden Gems

Mzanzi Travel Editorial

Leading Venues Piece x 2 articles

Leading Venues Social Media Copy x 4

Event Planner's Guide Thought Leader

Event Planner’s Guide Regional Showcase

© © N o o & 0N

Hello Joburg Article

10. Event Africa Newsletter

11.Business Event Africa

12.Tourism Tattler Article

13.Escapes

14.SAFair Inflight Magazine

15.Khuluma Magazine — Kulula airline in-flight magazine
16.Explore SA
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Niche Products Promotion

Using different media that include print and digital platforms, USCT advertised and
presented articles in a number of exclusive magazines to show the diversity of
experiences and offerings in the South Coast. The advertising opportunities also
allowed for ‘free’ PR exposure separate from the paid for adverts in these publications.

Adverts and articles were presented in the publications below:

Business Tourism (MICE)
USCT identified business tourism as a strategic growth market for the KZN South

Coast and proactively positioned the area as an emerging MICE destination to attract
meetings, conferences, events; including tourism investments. To attract business
tourism market, requires USCT to fulfil the functions of a Convention & Events Bureau
(CEB) in order to provide all the necessary support and services to domestic and
international conference and meeting buyers - from the inception of the bidding
process to the final conclusion of the conference/meeting. This reinforces positive
perception of the destination as a primary and desired host destination of major

national and international MICE activities and managing customer satisfaction.

As a build-up leading to Meetings Africa and Travel Markets Experts Johannesburg;
USCT utilized the following platforms to generate Meetings Incentives Conferences &
Events (MICE) leads in the form of press releases and advertorial copies:
1. Leading Venues
2. Leading Venues Social Media Copy
3. Event Planner’s Guide Thought Leader article prepared which will feature in
January
4. Event Planner's Guide Regional Showcase copy was prepared and will be
feature in January
5. Event Africa Newsletter copy was prepared and will be feature in December/
January

6. Business Event Africa copy was prepared and will be feature in January

Targeting the Meetings Africa audience, adverts and copies featuring the KZN South
Coast were placed in different publications which included the Meetings Africa Daily
News and the Business Events Africa.
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Copy writing:

. UGU SOUTH COAST TOURISM

UGU SOUTH COAST TOURISM 27

Confarance in style on the sunny south coast at Umthunzi KZN South Coast is known as “The Golf Coast’
© Justin Klusener Phatography

KZN SOUTH COAST BEING
POSITIONED AS A VALUABLE
BUSINESS DESTINATION

T

An Emerging Business
Destination

The Gotge © Justin Klusener Photography

Selborne Goll Course

2020 Christian Women in Business Conference

In January 2020 USCT secured the hosting of the Christian Women in Business
Conference in the KZN South Coast. The conference was to be held on 14" March at
San Lameer Hotel & Resort. Publicity in the form of a press release and newspapers
articles were disseminated to media. Unfortunately, after the announcement of the
first Covid-19 case that was reported to be a KZN resident, delegates of the
conference started to cancel. Noting the decline in numbers the organizers had to

cancel the conference.
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Positioning Port Shepstone as the business hub of the South Coast

As positive and dynamic business environment attracts many business and MICE

tourists; USCT focused on profiling Port Shepstone as the business hub in order to

position the South Coast to the business tourism market. The aim was to ensure that:

1. Port Shepstone is seen as the economic hub of the South Coast

2. Build a positive reputation for Port Shepstone and turn around any negative

perceptions with local, national and international audiences

3. Promote a trade perception of Port Shepstone as a business destination

offering much more than just leisure tourism experiences

4. Promote a trade perception of Port Shepstone as a business destination

offering world class tourism facilities — accommodation,

bangueting and restaurants

conferencing,

5. Improve seasonality, length of stay and tourist spend during visits to the KZN

South Coast

Film Tourism

USCT collaborated with the KZN Film Commission in hosting some of South Africa’s

top filmmakers from the 01 — 03 November 2019, the objective of the fam trip was to

16|Page

USCT -

Draft Annual

Report 2020




display the South Coast as a film destination and also encourage the growth of films
being produced in the destination. Products such as the Vernon Crookes Nature
Reserve and the Gorge Swing (Oribi Gorge Wild 5 Adventure) are just a few that were

showcased.

To highlight the landscape, adventure and rural offerings of the South Coast,
filmmakers were taken to KwaNzimakwe to witness the launch of the Multi-Trails, they
were shown where the 4x4 and hiking trails will take place and got to see some of the

off-road bikers in action.

kwazulunatalfilm
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Images and a deep caption titled ‘Film industry enjoys tour of the KZN South Coast’

were disseminated to a variety of relevant media houses.
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Ugu South Coast Tourism takes Film industry on a
coastal tour

08 November 2019 o o

Film industry enjoys tour of the KZN South Coast

The KZN South Coast is an local and film which has been
steadily building a reputation as a fim-friendly destination over the past 15 years. Further
entrenching this tourism agenda, a joint initiative by Ugu South Coast Tourism and KZN Film
Commission welcomed representatives from the media and local film industry on a familiarization
trip of the KZN region from 1 to 3 November. The tour included visits to nature-based sites Vernon " x
Crooks Nature Reserve; Impiti Conservancy; agritourism venture, Mac Bananas; as well as . P
attendance at the launch of the KwaNzimakwe Multi-Trails on Sunday, 3 November. Guests also
enjoyed the quality retail and hospitality sectors, among them Senzi's on Faya, St Michaels Sands
Hotel, and the Lilizela Tourism Award finalist Umthunzi Hotel & Conference. The programme also
consisted of some extreme adventure at the award-winning Oribi Gorge Wild 5 Adventure. The
delegation included representatives from Brazon Media and Inanda FM; Thabang Moleya of Sereti
films, Legend Manqele and Palesa Magakoa of The Bar Leader TV, Lungile Radu and Matli
Tefatso Mohapeloa from Parental Advisory Productions, as well as representatives from the host
organisations, Ugu South Coast Tourism and The KwaZulu-Natal Film Commission - Sphesihle
Diamini (Locations and Facilties Specialist), Nokuthula Shongwe (Marketing & Communications
Specialist) and Mbali Nyuswa C ). Ci on the tour,
CEO of Ugu South Coast Tourism, Phelisa Mangcu, said: “This was a really productive event that
gave our visitors an extensive overview of the KZN South Coast in a short space of time. We
already boast a thriving local film industry, film-friendly municipal by-laws and a variety of
infrastructure suited to film, so we are excited to grow this particular tourism aspect going
forwards.” For more information waww.visitkznsouthcoast.co.za

/ENDS
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Following the Fam Trip, the KZN Film Commission screened a KZN produced local
movie at the Marburg Sports Complex on 2" November 2019.

USCT further supported and collaborated with Sollywood Films in hosting Ugu Film
Festival between 24 and 26 January. The 7" edition of this key tourism offering
welcomed national and international members of the film industry who use this forum
to share ideas, grow the local industry and also further establish the region as a film-

making destination.

South Const

l ¥
IT'S THE #GOLFCOAST & SO MUCH MORE!
WWW.VISITKZNSOUTHCOAST.CO.ZA

Golf Tourism

Golfing as a KZN South Coast destination offering was featured in a variety of
publications. In addition to advertising, the destination was featured in an exclusive
article presented in the December issue and social media platforms of the Compleat

Golfer magazine to highlight the “Golf Coast” courses.
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The destination was further featured in exclusive articles and social media platforms
that included:

e SATSA Newsletters

e CEO Newsletter

e Das Boot Flyer

e Tee and Sandwedges

GOLF COAST CELEBRATES
ANOTHER BIG TOURNAMENT

Thers a8 buzz of excllement n the ofRces of South Codst Tourism in Port Shepstone, tar the staghng of

South African Ladles Mastars Golf toumament, which was played at the 8an Lamesr Country Club from
F-m-ynwm

“We wers very happy to host the SA Ladies Masters for the second year running,” said South Coast Tourlsm
chief exacutive, Phelisa Mangcy.

*It confirms our claim to the title of South Africa's Golf Coast.”

*Galt Is very Important o tourism
galr courses, movmmmmm-mnowm munmmuuum
opporturitias to spot

Some of South Afica's fabulous wil fe while playing & round of goit.”
the South African Ladles Masters of visitors to the area.

nn-mwwmmmmwnmuwtommmmemo
and friends siso came to support the

The South Arican mum:lmo

amatsur goifers, who compsts for the

Sally Little Tophy. Sally Littie was the

ot goler o wh ¢ Soulh Avicn
Ladles Masters in

The tournament was opento aliwomen goit
professionals, both kocal and Intsmationsl,
and to amateur women golfers with &
handicap of sbx or kees. It was piayed over
three rounds of strokeplay, with 18 holes
Played sach day.

Mangcu sald the KZN South Coast
was very much a goifing deetination,

THE #GOLFCOAST
S0 MUCH MORE!

attracting business and lefsurs players.
*There's a lot of networking done on the
Qolf courss, and thess conversations
sometimes 1ead to I08as for confermnces.
conventons, whch in um biing
more peapie to olr regicn,” she said.
et guncmsmmrmm 3
jong the coast to the
wna Cogst Sun and Iniend to Harding.
M 1s something for everyore. Some
embark on & Golf Coast
four, p-ymg all11 courses.

But Mangeu palnted out that the South
Coast had more than goif more to offer
Visttors to KwaZulu Natal. Boosting il immoculots
those visiting the orec far
are often found tancluding nr'o'x

“We are very proud of our ssven Ble ISITKZNSOUTHCOAST.C0.ZA

beaches, Tisis the igheat nurper

of Blue Flag beaches In Al oll work and nG Py wb«‘uuu

z"m Coast an Ideal ﬂﬂm“\ for focgle olso has lmsure  destinotions
ly holldays.

for intrepid visitors:
“We am within easy reacn

tiative which includss the
makwa  Multi-Trails and B8
KwiaXolo GV 1o name a faw. Ugu

South Cogst Foursm iwites you to
find your odventure and visit for o
unigue Golf Coast expanence.

Incten Oceanls warmal year round and
‘wondarfd accommodation &l
mﬂn coast,” said Mangeu.

“Vitors cen explore our rich cum
herttage and we slso offer aventurs tou

mmmmmmncunm
also attracted htemational Nim makers
because of the natural beauty and the
\eal weather.

*And the reason pecple leep coming
back to the South Coast Is because of
our warm an welcoming pecple, who
make visitors

JAN Flacse coll ue on 039 682 7944 or visit our website tor
E/BRAMLEY: mora infarmation on our evants and great destinations!

WWW.VISITKZNSOUTHCOAST.CO.ZA

Sonth Coast

19|Page USCT - Draft Annual Report 2020



Agri & Rural Tourism
As USCT focused on positioning the South Coast as a destination with diverse

experiences and offerings; adverts and articles featuring the hinterland were
presented on different platforms. The launch of KwaNzimakwe Multi-trail as a unique
South Coast offering attracted media interest and attention and generated 32 free

media articles.

SonthConst

We encourage vistars o ¢ n’/w/]'/i}z beadh
T0 EXPLORE OUR RICH CULTURAL HINTERLAND!

= 2 NaER
=1 I

Y ).ﬂtk

T8 vl

1% Thure 1
S X A
e Mie &=
i IZINGOLWENI KWANZIMAKWE KWAXOLOCAVES NYANDEZULU UMZUMBE

Elmato s o et e
WWW.VISITKZNSOUTHCOAST.C0.ZA

Adventure Tourism
Adventure is one of the offerings of the South Coast; through adverts and written

articles featured on different platforms, potential visitors were encouraged to explore

and experience the destination differently.

Sonth Coart /
z

v
SPORTING
RELAXATION = =

KwaNzimakwe
multi-trail
launch a success

GREAT DRIVES OUT
CULTURE & HERITAGE

ind, ym.uz . ,
adventire | g te—o Multi-Trail

KwaNzimakwe
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Trade Shows & Exhibitions

South African Association for the Conference Industry (SAACI)

Jfesaad]

SOUTHERN AFRICAN ASSOCIATION
FOR THE CONFERENCE INDUSTRY

LEARNING | GROWTH | COLLABORATION

USCT CEO attended the annual SAACI Congress 2019 which took place on 28 — 30
July at Elangeni hotel in Durban. As the platform was attended mainly by specialists
in the MICE sector, it provided educational highlights for those destinations that seek
to attract this market as sector specialists shared their professional experiences and
provided advise to emerging business tourism destinations. Being a member of
SAACI provided USCT with the maximum opportunity to network and mix with the best
in the business and make most of business development opportunities.

Southern Africa Tourism Services Association (SATSA)

SATSA is a member-driven association that offers inbound tourism services
companies the highest level of quality in the tourism industry. The 50" Annual SATSA
AGM and Conference were held at the Wild Coast Sun from the 9-11 July 2019. The
conference was open to SATSA members, industry stakeholders, including
government, industry leaders in Southern Africa’s inbound tourism sector. The
SATSA annual conference is the largest inbound tourism industry event in Southern
Africa, and the only one that focusses on discussing the industry’s key challenges in

one sitting.

As a member of SATSA, USCT found it important to be involved as one of the
sponsors of an event of this magnitude, given that it was hosted on our doorstep and
attracted 300 National delegates. There were various packages of sponsorship
available and the best/affordable one that made an impact was the Birthday
Celebration Sponsorship package which included
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e Two Delegate tickets to the conference.

e A 5-minute slot for the CEO on the program at the Birthday celebration
e Content for two SATSA newsletters

e A web banner on the SATSA website

e South Coast logo on all Conference Material

1 Do
TouRISH

EDSATIB S wtm ¢ IR B sinvont oo WESGRO  EEEDSS

N@® wooe oo FOURISM UPDATE International k_ : -

SATSA» == @

The Voice of Inbound Tourism ABOUT SATSA v 'BECOME A MEMBER FIND A MEMBER ~ NEWS/EVENTS CONTACT US 106N

EXPLORE KZN SOUTH COAST WITH OUR NEW.

®@® e e (e sTons Ao 00001 PLT)

Durban International Film Festival (DIFF)

DIFF took place from the 18-28 July 2019, and USCT participated through
representation by a local film producer, Sollywood Films. Back to back meetings were
arranged between key industry practitioners and executives of Ugu Film Festival (non-
profit division of Sollywood Films Pty Ltd). A film programmer was invited by

Sollywood Films in order to secure films for the Ugu Film Festival.
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South African Tourism Speed Marketing Events

In partnership with South African Tourism (SAT); Ugu South Coast Tourism hosted
the annual SAT speed marketing roadshow. Through this platform, local SMMESs from
various sectors of the tourism industry, accommodation, tour operators and tour
guides among them, were given a platform for exposure to a bigger market. These
tourism businesses were able to engage directly with high-profile buyers with access
to an international audience. Members and non-members were given the opportunity
to market themselves using a 5min PowerPoint presentation or one on one meeting
setup. The buyers included some 15 travel agents and tour organizers from across

the country who target the global tourism market.

As a marketing platform Speed Marketing assists in increasing provincial distribution,
spend and arrivals. Once Tour Operators are exposed to new products and regions,
they are able to package them more effectively. This has an arrivals revenue impact
on both domestically and internationally. Over and above this, PR value is created
with local newspapers in the area, which increases the positive sentiment about the
work done by SA Tourism to stimulate tourism growth in the region. This event
exposed the region as a tourist destination and what it has to offer to increase demand

of experience something new and different in SA.

There were three networking sessions planned along the coast to accommodate all

interested businesses. The three, 2hour sessions took place from:

San Lameer on the 11 September 2019
Umthunzi Hotel — 12 September 2019
Blue Marlin — 13 September 2019
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Trade Fam Trip
A detailed itinerary was prepared for buyers to explore some of our coastal and

hinterland offerings during their 3 day/2 nights stay in the South Coast.

Below is a list of buyers who were hosted:

Category

Buyers List

Markets Operating In

Tour Operator

Ascot Tours

UK, France, Brazil

Tour Operator

ATC African Travel Concept

Europe, UK, Australia, S America,
USA

Tour Operator

Ates Africa

Spanish, Local

Tour Operator

Compass line Africa

Tour Operator

Divine Tours

Europe, Africa

Tour Operator

East Cape Tours & Safari’s

Indian Ocean Islands, Africa

Tour Operator

Fagala Voet

International and Local Hiking Tours

Tour Operator

Golf Holidays in South Africa

International and Local Golf Tours

Tour Operator

Green Corridors

Germany, Local

Tour Operator

Idube Elihle Tours

USA, France, Swaziland, Lesotho,

Sweden

Tour Operator

Individual Travel Desk

Belgian/Dutch

Tour Operator

LX Tours and Travel

France, Local

DMC

Propel Africa

Scandinavian, Europe, South

America

Tour Operator

Safari Studio

Poland, Eastern Europe

Tour Operator

Touch Lets go Travel and Tours

Local

Tour Operator

Tshuku's Transport and Tours

International/Local

The Speed Marketing platform was also attended by the representatives of the

Grading Council of South Africa who came to educate and create awareness about

the importance of grading.
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Post Event Feedback

Subsequent to the event; USCT marketing department received enquiries from some
of the buyers who have interests in bringing Golf, Adventure and Walking/Nature Trails
to the South Coast.

Meetings Africa

Business tourism is one of the strategic growth markets for the KZN South Coast
destination. The 15" Meetings Africa took place from the 24" to 26" February 2020
at Sandton Convention Centre in Johannesburg. Meetings Africa 2020 showed a lot
of improvement compared to the previous year, there were 329 exhibitors, and 321
buyers which included 205 international hosted buyers — and 100% of the exhibitor
stands were sold. The show is a good platform for meetings industry professionals to
showcase Africa’s diverse service offerings and products. It is a very important

marketing platform to showcase what the KZN South Coast to the MICE sector

Tourism KwaZulu Natal (TKZN) recently introduced a strategy for the destinations
within the province to exhibit under one pavilion stand. The inaugural KZN Pavilion
Stand was launched at Meetings Africa 2020 and is aimed at showcasing the province
as one. USCT was sharing the pavilion stand with Msinsi Resorts & Game Reserves,
Olive Convention Centre, Okhahlamba Drakensberg Tourism, Ushaka Marine World,
Umhlathuze, North Coast Tourism, Fairmont Zimbali Resort, Moses Mabhida Stadium,
and Sphamandla’s Enterprise (SMME).

Welcome to
KwaZulu-Natal

|
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Media Exposure

USCT had articles in the following publications at Meetings Africa:

Date Article Name Size
25 February 2020 | Meetings Africa Daily A3 Full page Advert
26 February 2020 | Meetings Africa Daily Half Page of A3ditorial with logo
Vol 40 No 2 | Magazine: Full page Advert, and double page
February 2020 Business Events Africa. editorial
2020 Magazine: Double Page
Event Planner’s Guide to
Africa 2020.
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Travel Marketing Experts (TME)

USCT participated in the Travel Marketing Experts (TME) SA platform. The TME is
an annual speed marketing platform that is organized by TMESA and hosted in the
Western Cape, Gauteng and KwaZulu Natal. The format of the TME is a speed
marketing, 8-minute presentation to the buyers. The buyers rotate to different
presenters sitting on different tables.

TME was identified as an ideal platform to promote the KZN South Coast directly to
tour operators and travel agents from around the Province. It took place at the Olive
Convention Centre in Durban on 12 February 2020. There were 30 exhibitors with
one hundred local buyers. USCT made a presentation that shows the South Coast
Unigue Selling Points and Tour Packaging Opportunities.
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The sessions allowed for presentations to inbound and outbound operators. Though
the KZN South Coast appeared to be very popular to most operators; they were able
to reveal that due to the affordably of the destination, their visitors always prefer the
self-drive option. This makes it very difficult for tour operators to consider packaging
the KZN South Coast.

Die Boot Messe (International show)

Die Boot Messe is a marine-based trade show that was held in Dusseldorf, Germany
from 18 to 26 January. Roland and Beulah Mauz from African Dive Adventures; a
local diving operator, represented the KZN South Coast in the trade show and
showcased its diving offerings to international tour operators and ocean enthusiasts.
USCT produced flyers highlighting the many aquatic adventures offered by the KZN
South Coast, including the annual Sardine Run, whale migration, as well as the Protea
Banks and Aliwal Shoal dive sites which the team disseminated at the trade show.
The flyers also outlined the world-class accommodation facilities and unique
hinterland experiences on offer. A deep caption press release and images were

presented to a variety of media regarding the representation at the trade show.

Publication: Rising Sun (Mid South Coast)

Date: Tuesday, February 18, 2020 Pbatn e S Cost

Datie Friday. Febesary 21, 200 Pubdlication: South Coast Herald
Pk Date: Friday, February 21, 2020

South Coast appeals to
1ntemat10nal audience dt Dive Show

South Coast shines at international
Dive Show in Germany

Coast in spothght
Roland and Beulah Mauz from African Dive
Adventures, based in Shelly Beach, engaged
with keen international tour operators and
ocean enthusiasts at the recent marine-

sc based trade show, Die Boot Messe, held in
Dusseldorf, Germany in January.

South Coastdinginfocusat || Sxsmsme it
international maring expo b e o i

Iris the largest trade show of ts kind
DiveAdventures basedinShelyBeach,  They dso cutined the wordcass | |  Worldwide, afracting more than 250 000
ogigedwih e st ot acommodion it ad s Fuwmmfawﬂm
operators and ocean enthusiasts & hinterl The couple di d highlighted
the recent marine-based trade show, ao«uwswwrm the many aquatic adventures offered on the
Die Boot Mess, held n Dussedor, - (USCT) PhefsaMangeu sidthisepo- South Coast, inchuding the annual Sardine Run,
Gemany in January, vhale migration, and the Protea Banks and
The S0th eiton of the trade show  touritsto the region. Aliwal Shoal dive sites.
uwmnmm USCT ams to boost our lesure ‘They also outlined the world-class
o h SRR ion facilities and unique
and fshing hinterland e
Rs e g e o ol s devsschusDetbesesee | | CEQof Uy el
g;"""‘"‘""?"‘"“;; s A (USCT), Pheliss Mangc, said this exposure
Ewpemmhoh'q MWM “g::: wkqmnmnglmmnondmm. o
mmkmmmw ng tourism stes and infrastructure we: mm&;usqrm;mmmﬁm
T S | Bt e
events such as Die Boot Messe serve to
mwmmmw shark-dving erhusiast wordwide” achieve this.”

resale o s o
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Seasonal Campaigns & Activations

The Spring Campaign (Spring Fling Activation)

The launch of the Spring Campaign coincided perfectly with school holidays. This
being the period when families were visiting our destination from around the country;
our focus was directed mainly on communicating Things to Do in the South Coast
during this period. Our communication included the following events:
e The South Coast Fever Mountain Biking Series, which gives cyclists and tralil
runners the chance to enjoy four diverse terrains - desert, beach, forest and
game reserve — concluded with the Lake Eland Classic on Sunday, 22
September.
e The annual Matat2Pont Enduro motorbike ride running from Friday, 20 to
Sunday, 22 September.
e The first-ever Spring Fling with holiday activities in the beaches and hinterland

e The not-to-be-missed South Coast Carnival - 27 to 29 September.

The Spring Fling Activation took place at the beaches and hinterland; it included
balanced sports and games/fun for people of all ages to enjoy either as individuals or
as families. The following Main Beaches where used for activations Margate, St
Michaels, Port Edward, Hibberdene and Scottburgh.
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South Coast Fh\k

Lots to do on the KZN south coast these
holidays

day programme
ast Tourism

Rury Nissewyass - Bhutain Spert Graund - 20 September 2019 e "

Umurwebert, - Kovasi Sport Fale - 21 September 2075
Umzumbe - Fottniew Spert Ground - 27 Septamber 2015
Usmdeni Sport Fieid - 29 2009
“'_.... B 23824 Sep . 2019 ,\:“,.
5t Mickaals Mo Seach - 23 8 24 Saptermier 2017 .
Rerragete - 25 & 26 Supternber 2019 -
Pers Edward - 25 & 26 Septamiser 2019 ' 0
Hibverdene - 17 & 25 Segtember 20715 | =
Scottburgh + 28 & 26 Septamber 2019 ! -
CONTACT 674 131 9619

South Coast Summer Kick Off

The annual mayoral roadblock took place on the 13th of December 2019, at the
Hibberdene offramp. This event sees the mayor of Ray Nkonyeni Municipality
welcoming and interacting with tourists as they enter the destination. Hosted by Ray
Nkonyeni Municipality and supported by Ugu South Coast Tourism, the activation was
joined by GagasiFM, Tourism KZN, SAPS and the KZN Transport Department.
Visitors were delighted to be welcomed by the Mayor and some of the key players in
the tourism industry in KwaZulu-Natal such as CEO of Ugu South Coast Tourism
(Phelisa Mangcu), TKZN Board Chairperson (Sthembiso Madlala) and the Managing
Director of Gagasi FM (Vukile Zondi). There was also a live broadcast by Gagasi FM
Mid-Morning Hangout crew (Khulekani Mbambo and Zisto) and performance by the
Tourism KZN flash mob. Visitors were given goodie bags which included refreshments
and a copy of the Southern Explorer which could come in handy during their stay on
the South Coast.
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SUMMER CAMPAIGN 2019
i SOUTH COAST - HIBBERDENE

Tourism KZN — used the same platform through their partnership with Gagasi FM to
launch the provincial Summer Campaign. On Saturday the 14" December 2019, they
hosted a media round table where they were joined by local and provincial media. In
attendance were the: Acting MEC Ravi Pillay, RNM Mayor, Chairman of Planning &
Economic Development portfolio at Ugu District Municipality and the CEO of TKZN.

The media roundtable was followed by the flash mob activation at corner Marine Drive
and lzotsha Road traffic lights in Shelly Beach. Supported by USCT promotional
material to the visitors were handed and the activation became a huge drawcard as
flash mob was dressed in attractive yellow shirts attracting the attention of visitors and

locals alike. Further activations by the flash mob took place at Zuri Beach in Margate.

W ,
,'Mméz

KN =B

SUMMER CAMPAIGN 2019

jea
A s medakatner SOUTH COAST - UMDLALO LODGE

The Summer Sizzle

For the Summer Campaign, a pre-publicity photoshoot took place and press releases
around the Summer Sizzle beach and hinterland activations were issued in December.
A piece focusing on the 10 reasons to visit the South Coast was sent to various media

houses ahead of the December holiday season. This generated interest and attracted
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the attention of radio stations who requested interviews with the CEO enquiring about

what would be happening in the South Coast during the season.

Umzumbe Ao, . 21 & 22 December
18 & 10 December A\ ™) Ramsgate Main Beach
mdoni SMmMS 23,24 & 27 December
2 &3 January WURSSE oy pichael's Main Beach
Ray Nkooyen 384 January
Uvongo Main Beach

18 - 20 December
Scottburgh Main Besch

BIKEFEST S 23, 24, 25 & 20 December
- y Margate Main Beach
26 December
22 8 24 Duostie : St Michael’s Main Beach

Scottburgh Main Beach
26 & 27 December
Margate Main Beach 1 17 & 20 December
28 & 20 December Hibberdene Main Beach
St Michael's Main Beach 21 & 22 December
30 December

: Port Edward Main Beach
Sunwich Port Beach (&) @infosouthcoast
31 December g
Uvongo Main BemQ)“ @infosouthcoast
Contact : Michael 074 131 9619 - michael@one-way.co.za

Easter Campaign
Due to budget constraints USCT could not implement the Easter Seasonal Campaign.

Creative measures had to be applied in order to achieve the targets. These included
producing exclusive articles and advertorials that focused on specific angles and
generated free exposure. Below are the advertorials that were placed during this
period in lieu of an Easter Campaign

e Event Planner's Guide

e Event Africa Digital 2020

e Leading Venues

e Leading Venues — Online Package

e Hello Joburg

e Business Events Africa

e Meetings Africa Daily

e Compleat Golfer

e Tee & Sandwedges

e ARISE Magazine

e Event Planner Guide
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Compleat Golfer - Digital Exposure
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Arise Magazine — in preparation for the Christian Women in Business Conference

that was planned to take place in San Lameer in March 2020 a double page advert

was sponsored by the organizers of the conference. USCT was given an opportunity

to place an advert in their magazine to attract attention to Uvukile Gospel Festival that

was due to take place at Gamalakhe Sports Ground during the Easter weekend.

And in 2020, the KZN South Coast is the chosen
venue for the 3rd Christian Women in Business
Conferencs, taking place at San Lameer Hotsl
Resort & Spa on Saturday, 14 March with a spacial
welcome Gala Dinner hosted on Friday, B March.

The posttioning of the KZN South Coastas

an official MICE destination forms part of the
strategy of UGU South Coast Tourism (USCT) to
curb seasonality and grow tourism in the region.
This tourism bodly is the official destination
management organisation of the UGU Distrct
Municipality, tasked with implemanting marketing
and development initiatives that showcase the
diverse offerings and experiences of the South
Coast as tourist destination.

All-in-one tourism destination

“We are so excited to walcome the prestigious
Christian Women in Business Conference to the
KZN South Coast,” said CEO of UGU South Coast
Tourism, Phelisa Mangcu “The event not only ties
in with our hosting of various religious tourism
events, but also continues to identify this region
asan emerging MICE destination”

Mangcu said the KZN South Coast tourism
community was ready to welcome all delegates,
using this dedicated business-networking event
asa platform to highlight exactly what the region
has to offer. “The KZN South Coast has everything
needed to host a comprehensive conference or
event, including award-winning accommeodation
and services, financial institutions, medical
facilities, occessibility and a range of cultural,
sporting and associatad leisure activities®

In addition to allithe necessary services and
facilities suited to uninterrupted business
operations, the region is also fully-equippad to

| bsauty, manne-

deal with any manner of emergency situations

Nata

with qualified disaster manogement facilities
and personnel local SAPS as well as several
healthcare faciities located in the area.

For delegates looking to extend their stay and
participate in some of the many leisure activities
on offer, the KZN South Coast is home to

= Il top-quality golf courses

= Wild Gorge Swing in Oribi Gorge

= Worid-class Aliwal Shoal and Protea Banks
divesites

- Blueflag beaches

- Immersive cultural and heritage tours

= 4x4, hiking and birdwatching at the
KwaNzimakwe Multi- Trails

- Lake Hand Suspension Bridge

= Picnic and hiking routes ot
natural reserves

= Thewords smallest desert —
The Red Desert

KZN South Coast akey events’ destinotion
Outside of the Christian Women in Business
Conference, the KZN South Coast piays host to
a number of annual events which attract local
and international recognition. This includes the
upcoming Sth uVukile Gospel Festival which
promises a fantastic line-up of leading South
African artists on Eastar Sunday, 12 Aprl 2020
at UGU Sports and Leisure from 6pm to 6am.
The festival - presented by SMM Projects, and
supported by USCT and the Department of Arts
and Cutture - is a leading Easter holiday event
that brings communities togather in a musical
celebration. This years uVukile Gospel Festival
artist list includes (among many others):

UGU SPORTS 18:00
&LEISURE CENTRE  UNTIL 06:00

JICKETS = GENERAL:R140  VIP:500 gniams

Some cther KZN South Coast fiogship eventsarer

- The Bike Fest
What startad as o premier biing event on the K2N
South Coast has now grown into a five-stop biking
eventwith South Coast Bike fest, Port Edward, the
second stop on the joumeay, taking place from
25 to 27 Apri

- The UGU Jaz Festival

A calebration of this vibrant music style, the
festival brings together jazz lovers and top-quality.
P this yeor 27 June.

- ukh®zi @

- The South Coast Fever MTB & Trail Run Series
Throughout the year, cyclists and trail runnars are
given the chancs to anjoy four diversetamains -
desen, baach, forast and gome raserva

Ease of aco or oll delegates
One of the major benefits of the KN South Coast is
the easa of ocosssibiity for ol dalegates It's an easy
45-minuta driva from Durban along the KwaZulu-
Natal coastiing, and less than seven hours from
Johannesburg along the N2 national highway.

There are domestic and intamational fiights into King
Shaka iInternational Airport (KSIA) — just undar two hours
from San Lameer - with car hire foclities and schadulad
shutties to the KZN South Coast There are aiso severol
jprivata airstrips ond the wall-positioned Margate Airport
which, through the Camair service, offers diract flights
beatween Johannesburg's

e

Keep updated on all KZN South Coast events by

y downloading the free "Explore KZN South Coast’

app, visk www.visitiansouthcoastcoza,
foliow the South Coast Tourism’ Facebook
poge, or @infosouthcoast on Twitter using

#travelsouthcoast #tourismsouthcoast
! #lcnsouthcoast.
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GOLF COAST CELEBRATES

ANOTHER BIG TOURNAMENT

There Is a buzz of excitement in the offices of South Coast Tourism In Port Shepstone, aftar the staging of
the South African Ladles Mastars Golf tournament, which was played st the 8an Lamesr Country Club from

February 19 to 21.
*“We were very happy to host the SA Ladles Mastars for the sacond year running,” sald S8outh Coast Toursm
chief executive, Phellsa Mangcu.

*It confims our claim to tha title of South Africa's Golf Coast”

*Goif Is very Important to tourlsm In the KwaZulu Natal South Coast region. Our area Includes 11 baautiful
goif coursas, each of which offers something unique to the golf enthwslast Many of them have splendid
views of the Indlan Ocean and our seven beautiful Blue Flag beaches, while others offer opportunitias to spot
some of South Africa's fabulous wild life while piaying & round of golt.”

Msangcu sald the South African Ladles Masters Introducad a number of visitors to the area.

It Is sponsored by Standard Bank end they brought & number of guests to the toumamant, while familles
and friends siso came to support the players.

The South African Ladlas Masters Is the
sacond oldest women's professional
goif tournament In South Africa. It has
a history of daveloping young talent and
reserves entries for top South African
amateur goifers, who compete for the
as»y Littis 'nopny Sally Little was the

first golfer to win the South African
Ladles Masters in 1996,

me

boﬂtbeﬁmd
and to smateur women goifers with &
handicap of sbx or kes. It was played over
three rounds of strokeplay, with 18 holes [
Payed sach day. !

Mangcu sald the KZN South Coast
was very much a golfing destination,
attracting business and lelsure players.
*There's a lot of networking done on the
golf course, end thess conversations
sometimes lead to Ideas for confeences
and corventions, which In tun bring
more people to our reglon,” she sald.
*The 11 golf coursss In our srea stretch
from Umkomass along the coast to the
Wiid Coast Sun and Inland to Harding.
There Is something for everyone. Some
groups even embark on a Golf Coast
four, playing all 11 coursss.”

THE KWAZULUHUTAL souTy N

COAST HAS EARNED IT8 TITLE o
OF ‘B0LF COAST' FOR 8000 REASON.

But Mangcu painted out that the South
Coast had more than goif more to offer
visitors to KwaZulu Natal. Boosting 1l immoculois courses,
those visiting the trea for busingss
ora often found tapcluding most
| ceals Dnotha greanshgut it's not

ol work and no P‘G'l-.W baautiful
focaie algo has leisufe destinotions E‘q

“We are very proud of our seven Ble
Flag baaches. This s the highest number
of Blue Flag beaches In Africa and makes
the South Coast an Ideal destination for
family holldays.

for intrespid visitors
“We are within easy reach of
Jehannesbui and Pretorla  and
hundreds of thousands of people flock
to the South Coast every year The
Indian Ocean Is warm all year round and
we have wonderfd accommodation sl
along the coast,” sald Mangou.

*VEltors can explore our rich cutturel
hertage offe

Outdoor adventurs extends into
the hinterand with the Greof Dryes
Out Initiative which includes the
KwoNzimakwa  Multi-Trails and
KwiXole Cavas 1o name a faw, Ugu
South Coost Tourem wites you to §
find your odventura and visit for o
unigue Golf Coast axpansncs.

*In recent years, the South Coast has
also attracted nternationdl Nim makers
bacause of the natural beauty and the
Meal weathar.

*And the reason pecple keep coming
back to the South Cosst Is becauss of
our warm and welcoming people, who
make visitors feel at home.”

Flecse coll us on 039 682 7944 or visit our website for
- JANE BRAMLEY c . <
mora infarmation on our evants and great destinatices!

WWW.VISITKZNSOUTHCOAST.CO.ZA

Sonth Coart
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Winter Campaign - The Sardine Run

The Sardine Run is an annual winter attraction for the KZN South Coast as the sardine
shoals move northwards along the coastline in the cooler waters. As nature is
fortunately not limited by the travel restrictions that were in place due to the Covid-19
pandemic, the annual Sardine Run brought much activity to the KZN South Coast. In
June, while observing all national lockdown Level 3 restrictions and beaches remained
closed, the KZN South Coast had front row seats to one of the planet’s greatest

biomass migrations as sardine activity took over the shoreline.

Big shoals of sardines were seen along the entire shoreline, with netting taking place
at Scottburgh, Pennington and Ramsgate beaches. Seine netters were able to catch
crateloads of the little silver fish who were joined by a host of predatory marine life
which included sharks and whales. This added to even more excitement as lots of
locals came through to support commercial anglers, buying crates of sardines, and
enjoying the opportunity to witness the incredible ocean action that is so unique to our
shores.

USCT kept the world connected to the Sardine Run digitally during the lockdown by
uploading videos, images and up-to-date information. The public was invited to check
out the ‘South Coast Tourism’ Facebook page and @infosouthcoast on Twitter for the
latest drone footage by @saltywaveslider Brad Mommsen and images by Donald

Strydom Photography.

Press releases and copy were disseminated to a variety of national media and USCT
social media pages. The media exposure was extended to a television and radio
coverage that the CEO had on the Expresso Show on SABC 3, SA FM and East Coast
Radio focusing on the Sardine Run.
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: Tt still is ... p——

Fisherman anticipates massive sardine The greatest
run
shoal on earth

Pusicaton Eyeon s
o Fraoy. o 05 2020
Fan 't

[ an 0 v e e

Publication: Ciizen (KZN)
Date: Wednesday, June 03, 2020

%omething fishy on KZN coast

SARDINE RUN: DUE TO LOCKDOWN RESTRICTIONS, ONLY LOCALS ALLOWED TO TAKE PART

Sardines, sharks and the South Coast

Edward a
On Mo

» Sardine run netters follow
protocolsas afeeding frenzy
uuuuuuuu
» The sardine run usually

those ot permit-

This year, the sardines were Wil havetofoliow the runon PACKEDIN. i i
first spotted on Sunday at Port  Socialmedia. to catch the fish under lockdown alert Level 3. Picture Justin Klusener Photography

Signature Events Promotion

reno
=

Sardine activity
picks up on KZN
South Coast as
Level 3 is
implemented

USCT identified five signature events that have the potential to highlight or showcase

the destination’s diverse offerings and attract attention to the South Coast. These

include Ugu Film Festival, the Bike Fest, Uvukile Gospel Music Festival, the MTB

Series and the Ugu Jazz.

The Bike Festival

The Bike Festival is one of the identified signature events that USCT supports as it

has the potential to attract visitors and grow tourism in the district. As USCT is no

longer involved in the operations and management of the South Coast Bike Fest™;

focus would be placed on communicating USCT’s support of the current and newly

established Bike Festival concept that has been developed by the private sector and
was planned to take place in Port Edward. The owners of Bike Fest SA have the

financial support of Ray Nkonyeni Municipality as the event still be takes place within
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this municipality. A press release and images focusing on the 2020 Bike Fest SA were

sent out to a variety of media, 19 ‘free’ media exposure articles were received.
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Sﬂl{fﬁ Coarst 1 AR MADI S E Ugu South Coast Tourism Welcomes

e o o o P Bike Fest in 2020 Move to Port Edward

PRESS RELEASE
For immadate Atantion

21 October 2019

Ugu South Coast Tourism weicomes refreshing new Bike Fest in 2020

South Coast 3
the South Cosst om 25 (o 27 Aprl 2020. And es time. al the engne-rewing acton wil lake

‘Commenting on behalt of Ray Nsoryenl Muricpaty, the man spensor of the evest, e Mayor
Cir Nomusa, Wgushy S840 “Since 25 inception e Bike Fest has DECome SyNoRymous win

Eowwd s

ais0 crest much needed ob oppartunises or the 1ocal pecgie”, she conciuged.
‘GEO of Ugu Soum Coast Toursm, Phelsa Mangc, 3aid USCT & 100% behind s event “The
ik Fost,

s o
‘orvata - and s 18 something o be celebrated As govomment, our objective i 1 Grve

apwal tostval and

closs tourism tackbes ot Port Edward I
“The South Coast has kng been consigered a Beach destiaason because of he mapnitcent
besches 4

We betieve mat.
31 Pot EOward, Mese agi-ousm nsatves wil et Some wed-geserved fecogniion, ofierng
Toursts 3 y

Ui orgenance ande b3otens o o sceni bikers We Buy Bike:
Sl choot bk The ameyiendy sve 1 ais0 e purtec destaaton or hote socknd -
P

Ugu South Coast Tourism welcomes Rewing up for Bike Fest
refreshing new Bike Fest in 2020 -

Port Edward vt form he seccad of e Bk Fost SA vents. starting wit Jotvoys | e em—

Bay, Easom Cape - 23 February 1o 1 March, and fodowed by Gladans, Golden Gate - 20 10 23

Jume. KwaZulu-Nataé North Coast - & 10 6 September. and Langebaan, West Coast - 30 “ns""" Coast Tourism welcomes refreshing new
Octobar®o § Bike Fest in 2020

- said event

organser, Vicky Wentzal - owner of J{0za A¥ica Events and co-founder of A¥iCa Bie Vieek

"Port Edward 1 3 realy incroditie vence — e ulmate ‘entertainmont
ion. We are sure visors will ge to enjoy, ot ony the many lourst ses of Port Edwore,

bl the entee Sosth Coast and everySeg & has to ofer

‘AHiongsice T entertanment ofered by the Bike Fest, vistors can visE the many agrHoutsm

nitatives for which Port Eoward s renowned. Some of these popular stes ke e Beaver

. and
Mac Banana There s aiso the smaest b atvaction, The Red Desert. wiich ~ at a otal of 11
Poctares - & the worg's smallest desert

&nos

Ugu Film Festival

Ugu Film Festival has the potential to position the South Coast as a film location and
highlight the destination’s scenic and natural beauty. By identifying Ugu Film Festival;
USCT is aiming to draw attention, attract film makers and producers and therefore
create awareness about the South Coast as a top of mind destination for shooting
films. The Ugu Film Festival was scheduled to take place from the 12-15 September

2019; however, as the event is highly dependent on sponsorships, a delay in
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commitment by a major sponsor resulted in the event being postponed. Ahead of the
planned date, USCT placed a single page advert in the Callsheet magazine to
publicize the event and highlight the destination’s potential as a film location.
Callsheet is Africa’s leading film industry publication. It is available in both digital and
print formats. Due to delayed sponsorships the event took place on 24 — 26 January
2020 at Margate Hotel.

’ DIRECTORY
DIRECTORY OF ADVERTISERS

CcoMpANY TREPHONT

" e Gward-winning Ugu Fim Festivol,
which fakes ploce in South Alrica’s KIN

z R W OM(OR +27 (0)71 098 5661

50;;{%«60” v m vo | esuEs li »

VildiCoast Su

.w el IT's 4 .

CALL +27 39 682 7944 or EMAIL Infoltoursmsouthcoast.co.ra

CONTACT Us FIImS&E\fn}, !‘ - - . foNTACT THEEVENT ORGANISER

vinage LS. e Gt Ve

s Muger NS O @ 8@

SOLLYWOOD FILMS PRESENTS

| ¥

7TH ANNUAL

UGUFF

Ugn Film Festival

A press release and images regarding the Ugu Film Festival were sent to a variety of

media, this achieved over 30 ‘free’ media exposure articles.
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focus on strides made by female
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Tth edition of Ugu Film Festival to focus on
strides made by female filmmakers

7TH ANNUAL

UGUFF

Ugn Film Festival

Publication: Mercury, Good Life
Date: Friday, January 17, 2020
Page: 5

ALYSSIA BRIALAL

THE U Allm Festval makes s
26 and
mises to be

. et
The festival takes place at the

host of directors,
het industry

he only event of its kind in the

district, the festival provides a vital
local fiim development platform for
aspirant film.makers,

Opening the festival this year
is an award-winning South African
film Uncovered, which was directed by
Zuko Nodada

Witten by Steven Pillemer,
Uncovered is a film about Aluta Ndlovu
(Ngobile Khumalo), whose ambition
to become chief executive of a mining
company clouds her judgement when
her journalist sister informs her about

's boss, Frank
3 thless mine
10 the people of Village.

1t s anly when tragedy strikes that
Aluta sees through Frank and figures
out what he is up to, which drives her
to vengean,

Nodada saki the inspiration for the
story came from the fact that 25 years
into democracy nothing's changed in
the lives of the poor.

“The inspiration was simple.
Nothing changes in the lives of the
poor people. No land, no resources
and no hope for a better future.

“The rich ust keep taking from
them with no consequences,” he said.

“Uncovered represents millions
of people in South Affica and the
themes of inequality and corruption
are universal, This s a great film for
as it gives a voice to the

film and the then
Lens of South African Worme:
Nodada’s film psulates this.
“Having a fen
Important for me
strong women. | beamnt from an early

“| couldn't find a sultable project
for her until Uncoverad come along,

But with villain Frank Drake it was
easy to decide. Robert Hobbs s a
seasoned professional and the roke was

written for him. | called him

‘Uncovered’
leads Ugu pack

Uncovered was

upported by

asked for the script and after
he was on board,” he said

sald: “There will
ne from
done great work, but | believe

with the film | found a unique volce
visually a

stherwise.
ed scenes hased on what |
wanted to te and because

the KZN Film Commission, which
contributed S0% of the film's bud
The reminder was supplied by the
Department of Trade and Industry
and the National Film and Video

Foundation.

afs producers made a
on to distribute this film

in South Africa and
approached exhibitors directly,
maovie will be out In cinemas
on August 30 at Ster Kinekoe

the subject matter Is sensitive, |
opted to be a bit shaky with regards
10 camera movement with abrupt

stillness where appropri

ly, we have sales agents
o ool Aoy
festivals where we have doors opened
for international distribation,”
Noxdada sald.

This material Aot boen cosied under s Do icence and i not for ressle of rerammssicn

documananes. beneftting thode in 1he induatry

MTB Series

The South Coast Fever MTB & Trail Run Series, a four-part cycling race, came to an
exciting end on Sunday, 22 September at Lake Eland Game Reserve. This was the
fourth year of The South Coast Fever MTB & Trail Run Series and it continues to be

one of the region’s biggest tourism drawcards.

This uniquely contested race gives riders and trail runners the chance to challenge
the red desert (Sardine MTB Race at Port
Edward Holiday Resort), the beach (the Sappi Scottburgh MTB & Trail Run Weekend

themselves across four diverse terrains
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at Scottburgh Beach), the forest (The Ingeli MTB & Trail Run) and the game reserve
(The Lake Eland Classic at the Lake Eland Game Reserve).

The MTB Series was finalized in September and full coverage in the form of press
releases and wrap articles were featured in October. Our incredibly diverse terrain,
beautiful climate and welcoming communities will see this event attract even more

visitors in the years to come.

he South Coast Fever MTB
& n Series Wi

St ot v MTD 8. Tk S g s o 3575

Fourth annual MTB and trail rui
series wraps up in style

TB and Trail Run
series wraps up

The South Coast Fever MTB & Trail
Run Series Wraps Up
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Uvukile Gospel Festival
Uvukile Gospel Festival was set to take place at Ugu Sports and Leisure on Sunday,
12 April.

destination and religious tourism offerings. A newspaper article including a double

The festival acknowledges both the region’s capabilities as an event

page advertorial were featured for the event. However, due to the Covid-19 outbreak

the event was cancelled.

Sonth Conrt

KZN SOUTH COAST SET TO HOST THE 3RD
CHRISTIAN WOMEN IN BUSINESS CONFERENCE

z
:
5
3

And in 2020, the KZN South Coast is the chosen
venue for the 3rd Christian Women in Business
Conference, taking place at San Lameer Hotsl
Resort & Spa on Saturday, 14 March with a spacial
‘welcome Gala Dinner hostad on Friday, B March.

The positioning of the KZN South Coast as

an official MICE destination forms part of the
strategy of UGU South Coast Tourism (USCT) to
curb seasonality and grow tourism in the region.
This tourism body is the official destination
manoagement organisation of the UGU District
Municipality, tasked with implementing marketing
and development initiatives that showcase the
diverse offerings and experiences of the South
Coast as tourist destination.

All-in-one tourism destination
“We are s0 excited to welcome the prestigious
Christian Women in Business Conference to the
KZN South Coast,” said CEO of UGU South Coast
Tourism, Phelisa Mangcu. “The event not only ties
in with our hosting of various religious tourism
events, but also continues to identify this region
asan emerging MICE destination”

with qualified disaster manogement facilities
and personnal local SAPS, as well as several
heatthcare facilties located in the area.

For delegates looking to extand their stay and
participats insome of the many leisure activities
on offer, the KZN South Coast is home to:

= Il top-quality golf courses

- Wild Gorge Swing in Oribi Gorge

» World-class Aliwal Shoal and Protea Banks
divesites

- Blueflag beaches

- Immersive cultural and heritage tours

= 4x4, hiking and birdwatching at the
KwaNzimakwe Multi-Trails

- Lake Hand Suspension Bridge

= Picnicand hiking routes ot
natural reseves

= Theworld's smallest desert —
The Red Desert

KZN South Coast akey events’ destination
Outside of tha Christian Women in Business
Conference, the KZN South Coast plays host to

~ The South Coast Fever MTB & Trail Run Series
Throughout the year, cyclists and trail runners are
given the chancs to enjoy four diverse tarrains -
desan, beach, frast and gome raserve

mqowe it of the K2 South Cocst s
the easa of ocosssiniity for ofl delegates It's on easy
-~ The Bike Fest 45-minute driva from Durban along the KwaZulu-

What started as o pramier biling event on the K2N Natol coostiing, and less than seven hours from

South Coast has now grown into a five-stop biking galong tha N2

@eventwith South Coast Bike fest, Port Edward, the

second stop on the joumey, taking place from There are domestic and intemational fiights into King

25 to 27 April Shaka Intarnational Airport (KSIA) — just undsr two hours
from San Lameer - with car hire foclities ond schaduled
shutties to the KZN South Coast. There are oiso several
jprivota airstrips ond the wal-positioned Margate Airport
which, through the Cemair service, offers dirsct fiights

a number of annual events which attract local
Mangcu said the KZN South Coast tourism and international recognition. Thisincludes the
community was ready to welcome all delegates,  upcoming Sth uVukile Gospel Festival which
using this dedicated business-networking event promisas a fantastic line-up of leading South
asa platform to highlight exactly what the region  African artists on Eastar Sunday, 12 April 2020
hasto offer “The KZN South Coast haseverything  at UGU Sports and Leisure from 8pm to 8am.
needed to host a comprahensive conference or The festival - presented by SMM Projects, and
event, including award-winning accommedation  supportad by USCT and the Department of Arts
and services, financial institutions, medical and Cutture - is a leading Easter holiday event
faciities, accassibility and a range of cultural, that brings communities togather in a musical
sporting and associatad leisure activities® celebration. This years uVukile Gospel Festival
in addition to allthe necessary services and artist list includes (among many others):
facilities suited to uninterrupted business
operations, the region is also fully-equippad to

Some other KZN South Coast flagship events are:

- The UGU Jaz Festival
Acalebration of this vibrant music style, the
festival brings together jazz lovers and top-quality.

performers, this yeor taking place on 27 Juna.

deal with any manner of emergency situations
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downloading the free "Explore KZN South Coast’
app, visk www.visitiznsouthcoastco za,
follow the South Coast Tourism’ Facebook

poge, or @infosouthcoast on Twitter using
#travelsouthcoast #tourlsmsouthcoast

#iansouthcoast.
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3.1.2. Public Relations

Trade and Media Trips

KwaNzimakwe Fam Trip
The launch of KwaNzimakwe Multi-trail took place on 3 November 2019. On the 2"

and 3" November, USCT hosted media on a two-day familiarization trip (fam trip) that

included film producers. Various media houses were invited and journalists from the
following publications were present:

e llanga Newspaper

e MegaZone Radio/Durban Youth Radio (DYR)

e Entertainment - Technology - Motoring Tabloid Media WOZAWeekend
e The Rising Sun
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Tourism Tattler Fam Trip
On 17 — 20" November the publisher, travel writer and the executive editor of the

Tourism Tattler Des Langkilde was invited to experience a bespoke fam trip on the
South Coast. The fam trip focused on showing the diversity of the destination which
included a driving experience on KwaNzimakwe Multi-trail. Overall the South Coast

received a comprehensive exposure through an article and online advertising that
appeared in the publication.
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FIND CONTENT BY CATEGORY

FIND A TOURIST GUAIDE

Review: KZN South Coast Multi-
Trail Park and KwaXolo Caves

#NOREGRETS
contiki W

Post Meetings Africa Fam Trip

USCT partnered with TKZN to host 8 buyers from Russia, Kenya, Cameroon, Dubali,
Pakistan, Luxembourg, Ghana, Botswana, and South Africa on a familiarization trip.
The stops included a shopping experience at Shelly Centre, coffee tour and tasting
at Beaver Creek Coffee Estate and Cafe, and Peermont Mondazur Resort Estate

Hotel - San Lameer and Selbourne Golf Estate, Hotel and Spa for the viewing of their

facilities.
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https://www.facebook.com/pages/Peermont-Mondazur-Resort-Estate-Hotel-San-Lameer/158925867536944?__tn__=K-R&eid=ARAGvFofXByW885LNGMgv3ybtZPCTBTRnb9a7yY9XLtsJi4KY7ewvpE0iHGFFsJMZ0GvmI7YezSPOdy1&fref=mentions&__xts__%5B0%5D=68.ARAs5CDLA-xMVSVGpqNc-xIqvnS1QhNN0KmhWHBQkFxCboVphfzT7HkCxf9pCbM32lxBFBEMBsE-dPadh6T0sRs-6dlhsVSR3biOO0OIVKE7L4BwiP95kdLhxWzs9OIUZVyQhb0DopwntFe0H2jQFUTaHl2Vma8L2aymJRZmtXDRuXiMXpy1iwdbN8t_3A2zBHCQu8eN8Xo1rhWv0PBXWw4y5rpPNj0fnvcZ0VKGWKfvfNKjWOPaKcRuc7rWakyKipcN0-kGljmZm4Pm-oif1dxh5h727R5nF7TAkOPFcEtU3jVmxpReMyTo-8rIvPm1zMXf4M3bYbccOIwn8_5I
https://www.facebook.com/pages/Peermont-Mondazur-Resort-Estate-Hotel-San-Lameer/158925867536944?__tn__=K-R&eid=ARAGvFofXByW885LNGMgv3ybtZPCTBTRnb9a7yY9XLtsJi4KY7ewvpE0iHGFFsJMZ0GvmI7YezSPOdy1&fref=mentions&__xts__%5B0%5D=68.ARAs5CDLA-xMVSVGpqNc-xIqvnS1QhNN0KmhWHBQkFxCboVphfzT7HkCxf9pCbM32lxBFBEMBsE-dPadh6T0sRs-6dlhsVSR3biOO0OIVKE7L4BwiP95kdLhxWzs9OIUZVyQhb0DopwntFe0H2jQFUTaHl2Vma8L2aymJRZmtXDRuXiMXpy1iwdbN8t_3A2zBHCQu8eN8Xo1rhWv0PBXWw4y5rpPNj0fnvcZ0VKGWKfvfNKjWOPaKcRuc7rWakyKipcN0-kGljmZm4Pm-oif1dxh5h727R5nF7TAkOPFcEtU3jVmxpReMyTo-8rIvPm1zMXf4M3bYbccOIwn8_5I
https://www.facebook.com/SelborneHotel/?__tn__=K-R&eid=ARDX2Z2FtZ9UHeN1XCrlQj5wa3Ih4un37x8-vvX99VSCW9lh5u55s2NHwL92L14PNgSkrxwY30uTrYMH&fref=mentions&__xts__%5B0%5D=68.ARAs5CDLA-xMVSVGpqNc-xIqvnS1QhNN0KmhWHBQkFxCboVphfzT7HkCxf9pCbM32lxBFBEMBsE-dPadh6T0sRs-6dlhsVSR3biOO0OIVKE7L4BwiP95kdLhxWzs9OIUZVyQhb0DopwntFe0H2jQFUTaHl2Vma8L2aymJRZmtXDRuXiMXpy1iwdbN8t_3A2zBHCQu8eN8Xo1rhWv0PBXWw4y5rpPNj0fnvcZ0VKGWKfvfNKjWOPaKcRuc7rWakyKipcN0-kGljmZm4Pm-oif1dxh5h727R5nF7TAkOPFcEtU3jVmxpReMyTo-8rIvPm1zMXf4M3bYbccOIwn8_5I

Shelly Centre Shopping Experience San Lameer Hotel

Beaver Creek Coffee Estate and Cafe

India MICE Fam Trip
On 1%t March 2020 USCT hosted a group of 10 travel agents from Singapore,

Malaysia, Philippines, and India that were recommended by South African Tourism
(SAT). The objective of the tour was to showcase the South Coast to travel agents
who are keen on selling KwaZulu-Natal and other South African cities. This tour, which
we hosted with South African Tourism started very early in the morning with shark
cage diving, and ended with breakfast at the Hotel. The group then left the South Coast
to explore for more hidden gems of KwaZulu Natal, which included the Drakensberg.
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USCT Team, and SAT Representatlve W|th 10 travel agents from South East AS|a & India.

Getaway Magazine & Tour Operator’s Fam Trip - 08-12h March 2020
USCT hosted Catherine Hofmeyr, the deputy editor of Getaway Magazine. The aim

of the tour was to write a full travel feature of around six/seven pages on golfing in the
KZN South Coast. While golf was the emphasis, Catherine also visited other activities
in the region such as Beaver Creek, Red Desert, River Boat Cruise, KwaXolo Caves,
Shark Cage Diving, Surfing, and more. The idea for the article would be a
family/couple holiday where one or more family members play four or five rounds of
golf while other family members have a beach plus more holiday.

On the 11th March 2020, the local tour operators joined Catherine on her trip to one
of the South Coast’'s and South Africa's historical treasures, KwaXolo Caves. The
exciting and adventurous experience included 300m guided trail, San Rock Art dating
back to about 1000 years, a sculptured dramatization scene depicting the lifestyle of
the San people and waterfall. The tour operators were thrilled to experience this new
project, and committed to sell it. The tour operators who joined the fam trip were,
Louis Boshoff from Africa Fun Tours, Mandla Khawula from Thembela Tours and

Mandla Gcwabaza from Tour Link.
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Crisis Management

Scottburgh Beach closure due to ‘dirty’ water

On 19 December 2019 a live eNCA TV news broadcast announced that Scottburgh
beach was closed at the start of the December holidays due to ‘dirty’ water. As a result
of this there were 12 negative, inaccurate and misleading reports across national
newspapers, radio and online media platforms. The PR team investigated further and
made contact with the KZN Sharks Board (Greg Thompson) as it appeared that one

of his comments to media had been misquoted resulting in negative media exposure.

In Greg’s radio interview for SABC Radio news he referred to “poor water quality
coming from the river water flowing into the sea”. SABC radio news cut his sound bite
after “water quality” so there was an assumption that this perhaps implied poor water
guality with ecoli (the type that affects blue flag status at beaches). The PR team
contacted all 12 media houses — including the head of ECR Newswatch and the article
was removed as it was inaccurate and misinterpreted the comment from the KZN
Sharks Board. A comment was prepared for Greg and USCT and a media statement

was issued to all media that covered the story.

Margate Golfer Death Correspondence Crisis PR
In March 2020 a statement that was released by Netcare 911 to media regarding the

death of a golfer at Margate resulted in a multitude of negative, inaccurate and
misleading reports across national and international newspapers, radio and online
media platforms. USCT PR team investigated further and made contact with the
Netcare 911 spokesperson Shawn Herbst and SAPS spokesperson Captain Gwala.
The PR team prepared a statement with the correct facts and disseminated it to each

media house which covered the story.
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“Its a great relef to us, Gerhard loved this golf course, he feit very much at

home here;” said Reinhold.
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KAILENE PILLAY
kailene.pillay@inl.co.za

THE family of a German national
who was found dead on the golf
course at Margate Country Club
on the South Coast, said they
had accepted that he died from
apoplexy, as confirmed by the
autopsy.

Apoplexy is a cerebral haemor-
rhage or stroke.

The 66 year-old was identified
by his family as Gerhard Kramert.

In a statement issued by Mar-
gate Country Club, the manage-
ment attached a statement from
Kramert’s brother, Reinhold.

“We have spoken today with
the doctor who made the autopsy

German golfer died of apoplexy - autopsy

of Gerhard. He found that apo-
plexy was the reason of death,
and we believe it. It is a great
relief to us.

“Gerhard loved this golf course,
he felt very much at home.

“Thank you for all the assis-
tance. We hope that your coun-
try club will not be harmed by
the tragic death of Gerhard,”
wrote Reinhold.

Kramert was found dead near
the fifth tee on the golf course on
Saturday at about 3pm.

At the time, police spokesper-
son Captain Nqobile Gwala said
that the Margate SAPS had opened
an inquest docket as the circum-
stances surrounding his death
were being investigated.

SOUTH AFRICA

German tourist found dead on KZN
golf course had a stroke: family

causes

USCT — A Thought-Leader in Tourism

For the entity to be recognized as a body that is mandated to drive tourism growth in
the Ugu District, it is imperative that USCT as an entity develops its identity in the
market. A new USCT corporate logo that is different from the destination logo was
developed. The new corporate logo is a representation of who the organization is; i.e.
a municipal owned entity, supported by the different local municipalities, covering the
different landscapes of the Ugu District. Refer to page 63.

50|Page USCT - Draft Annual Report 2020



In support of this, the CEO had a bi-monthly column Tourism Focus in the South

Coast Fever where she communicated the implementation of the strategy to grow

tourism in the South Coast to the local tourism stakeholders and the general public.

In addition to the column, opinion pieces and interviews of the CEO as the face and

spokesperson of USCT were facilitated across numerous media platforms. Almost all

of them included a comment from the CEO positioning USCT as an authority and

opinion leader in the tourism industry in the KZN South Coast.

CEO columns and clippings:

vllgu Tourism boss has big
plans to attract visitors
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Media Exposure

Press Releases, Radio and Newspaper Interviews
In addition to the CEO’s column in the South Coast Fever, USCT issued direct

communication to the media houses through prepared press releases. The following

are some of the features and media platforms:

1. Agri Tourism and SCCCI
Partnership

2. USCT Membership Programme

3. New Quarter Plans

4. Heritage Day and World
Tourism Day - focus on the
KwaNzimakwe Multi-Trails and
KwaXolo Caves

5. SAT Speed Marketing Initiative

6. South Coast Fever MTB & Trall
Series a major Tourism
drawcard for the South Coast,

7. Rural Areas as Rich in Fun for
Tourists as the Beaches.

8. SAT Speed Marketing

9. Spring Fling — Beach &
Hinterland Activations

10. South Coast Carnival

11.Ugu South Coast Tourism has a
lot to celebrate this World
Tourism Day,

12.MTB & Trail Run Series Wraps
up

13.KZN South Coast hot spots
offer innovative online
experiences during lockdown —
(Disseminated: 21 April 2020)

14.USCT CEO calls on KZN South
Coast to support local eateries
during Level 4 (Disseminated:
01 May 2020)

15. Sardine activity picks up on
KZN South Coast as Level 3 is
implemented (Disseminated 01
June 2020)

16. Tourism Grant Comment -
USCT statement on challenges
accessing tourism grants

17.An overview of regional tourism
in Ugu South Coast

18.Covid-19 response - local
tourism establishments

19.KZN South Coast Tourism
Recovery Meeting

20.KZN South Coast tourism
operator — Level 3 Lockdown

21.Restaurant Communication —
South Coast Tourism Members

22.The Sunday Tribune (Sports
Matters)

23.News24 (Traveller24)

24. SAFM Radio

25.Channel Africa Radio

26.East Griqualand Fever
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27.The Witness 34.0nline Exposure.

28.South Coast Fever 35.Ugu South Coast Tourism

29.Weekly Gazette (South Coast) Statement on Sardine Run —

30.Durban Youth Radio Radio Soundbyte

31.Cape Times 36.KwaXolo Cave Wire Walk

32.Sunday  Tribune  (Business 37.Witness Article Comments
Report) 38.Herald Advert copy

33.Ugu Youth Radio

Brand Tracking

Newsclip is a brand tracking and media monitoring service which is highly
recommended. They are a proudly South Africa brand tracking company built on 35
years of technological innovation. They monitor all media channels across South
Africa and 53 countries throughout Africa with the aim of measuring the performance
of the brand. Newsclip offers immediate access to media coverage and statistical

reports. They also track adverts and social media.

Below is the free media coverage and brand exposure generated between August
2019 — June 2020 as recorded through Newsclip monitoring. The list of media
coverage includes the Advertising Value Equivalent (AVE) figures — this is rand for
rand of what one would have spent to appear in these publications, online platforms
and broadcast media, had these been ‘paid for'. Overall Ugu South Coast Tourism

received 677 mentions in print, broadcast and online platforms during this period.
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Media exposure in rand value
R16 000 000.00
R14 000 000.00
R12 000 000.00
R10 000 000.00
R8 000 000.00
R6 000 000.00
R4 000 000.00

R2 000 000.00

R |
MEDIA
PLATFORM Print Broadcast Online Total
S

B Annual Rand Values R5047 746.00 R1204413.00 R8503199.00 R14 755 358.0

B Annual Rand Values

Between August 2019 to June 2020 R 14 755 357 (fourteen million, seven hundred
and fifty-five thousand, three hundred and fifty-seven rand), worth of AVE media
exposure was generated. The online coverage of the Sardine Run Campaign during
the lockdown period was responsible for the increased online values.

Print: R 5047 746

Broadcast: R1 204 413

Online: R 8 503 199

Details of the media coverage can be viewed on the Newsclip Redbook on this link:
https://www.redbook.co.za/share/book/f479556ce2cf630c113ff4fce7514720
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Unique Multi-Trails opened
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Big accolades for
Ugu Tourism

Buthelazi
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Nzimakwe and CEO of Ugu South e
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Adventures (Action and Adventure expanences.”
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Two-star S Exclsvo catogory). Mangcu iutated iha recipients
Sea Boach Lodge iy e K. Coas fiag high,
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Ugu to launch
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has once again been acknowledged 2 a key tour

through to the inordinate number of outdoor activ

products representing our destination at the national Lilize

Big wins for local establishments
Four local establishments scooped big wins and ranked top in thes respective

categories.

KZN South Coast wins big at this year's regional Lilizela s PR i The national awards are
Tourism Awards
The Parackia of S iy Kingdom he s clousation afer teking heme fourwins 0, thereby g 9 Jlobal destination
Rising SUN/ =
-_
KZN South Coast wins big at this year's regional Lilizela Tourism Awards Film indUStry en"oys tour Of the KZN south
=
Coast
Eilm industry enjgys tour of the KZN South Coast .
gr—l—!n
- The KZN South Coast is an estabiished local and ey
e . international fiém destination which has been steadily e =
E building a reputation as a film-friendly destination over the
past 15 years. Further entrenching this tourism agenda, a
joint initiative by Ugu South Coast Tourism and KZN Fim
Ackon st Advass Catngory, Wit $ Abims Commission welcomed representatives from the media and
Ve SutCatn achars Catrry Ocoeme S categ Accimmtatin local film industry on a familiarization trip of the KZN region B

from 1 to 3 November. The tour inchuded visits to nature-

based sites Vernon Crooks Nature Reserve; Impiti

Conservancy; agritourism venture, Mac Bananas; as well as
attendance at the launch of the KwaNzimakwe Mult-Trals
on Sunday. 3 November. Guests aiso enjoyed the quality

ot i oty T Cenge v G Lcke 34

it et Cotery e ot § Cortarne
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Ugu South Coast Tourism welcomes
refreshing new Bike Fest in 2020

AR < rocorrens o I w oot |
The annuat Bike Fest, a Aagshe evant of Ugu South Coast Tounsm (USCT), wil be returmng 15 the
South Comst from 2510 27 Api 2070 And thes e, all the Srgine-revng Acion wil take pIece ot the
scenic. 1ouriat fnendy comstal town of Port Edward

Ugu South Coast Tourism takes Film industry on a
coastal tour

Commenting on behall of fay NKkomyeni Murschualty, e main sponsor of 1he event. the Mayor Clir
o w

‘sectors, among them Senzts on

el, and the Likzel

e e o TYo) Ol GUR GUF Are O e A DUl My Grase rArch REedes 10D SRPOTMES for tne
local peopie’, she concluded

CEO of Ugu South

5 Tourm, Phetisa Mangsu. sad USCT i 100% behind the event “The Bike
3 4 rom governmert sec

et eojaciive s 15 drive o
ermpioymert by creatig en emvironment for the Privete Secior 10 BTVe

was become synonymous with the South Coast area, and the L G Cot Tourne s KN fi Comrrion wekoreed et s
> G aw vatces 16 the region. while hghag!

ast area. and the
'3 the works. class

St expianes
mave to Port
Souuniam tac

Things are moving at full theotte for a series of biker
events around the country next yese, South
Coast ane moving to Port Edward for its traditional
Agri date.

The South Coast has Iang been considernd a boach destination bocause of he mageificernt beaches
o

e 301-touram INtates Wil QBT SoMe wel-Geserved recoonon, offe:
expononce whis booatng B local economy.

Film industry enjoys tour of the
South Coas

%(u South Coast Tourism welcomes refreshing new
e Fesl in 2020

Tha annusl Bike Fest, 8 fagship event of Ugu South Casst Tourism (U
the South Coast fr
Place at the scanic. tounst-friendly coastal tomn of Port Edward.

7). will be returiog to

27 Agril 2020, And this time, 4% the engine-revving action wil take

Rising SUN ©O® O

Wi cmmwne  mowne  mems  wews  codoss

D o TR S TR

MY DURBAN
ort o fun o the opering of KWaNEmakwe’s

s ol SN : The South Coast Fever MTB & Trail
The_ South Coast Fever MTB & Trail Run Run Series Wraps Up - .
Series Wraps Up

LEARN FROM THE EXPE
MAX YOUR SOCIAL MARK|

KwaNzimakwe Multi-Trail Park on KZN
South Coast a treat for nature lovers, 4x4,
off-road and hiking fans

Iha South Coast Favae MTB & Trad Run Series Weags U

The South Coast Fever MTB & Trad Run Series, a four-part
cycling race, came 1o an exciting end on Sunday, 22 September
a1 Lake Eland Gamo Reserve. In the men's dhision. the

honours went to Androw Hil and Brenaan Anderson, co-
champions for 2019; and it was Maylay Smith who fook the
Iadles” championship. This yoar also crowning of naw
25-kilometre champions, Tayne Rudlng and Réey Smith

a3 e it s e
ety

The winning athiates were awarded medals, ribbons,

Front (L) USCT CEO Phaiiss Mangeu. RN
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KZN South Coast Takes Top
Honours at 2019 Lilizela Tourism
Awards

SAVE UP TO 25%

e Paradise of the Zulu Kingdom Is showing

it workd-<lass leved of tourism cMferings with big wins at the recent Lilizela Tourism
Awards,

Stretching 120 kilometres from Scottburgh to Port Edward and inland to arding, the
KZN South Coast boasts some 58 golden beaches, two intermationally-renowned

stes, 11 quality go¥ caurses and some of the country's most incredibe heritage stes

30 hinterland tours. Undeniably  key holiday site, 35 well 35 an emerging business
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The South Coast Fever MTB & Trail
Run Series Wraps Up

.

KZN South Coast wins big at this year's regional
Lilizela Tourism Awards

The national awards are the caly countrywide celebration of tourism excellence in South
Africa

MTB and Trail Run series wraps up

This uniquely contested race gives riders and trail runners the chance to challenge
themseives across four diverse termains.

KwaNzimakwe Multi-Trail Park on KZN South Coast
atreat for nature lovers, 4x4, off.road and hiking
fans
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Ugu South Coast Tourism Welcomes
Bike Fest in 2020 Move to Port Edward
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Ugu Tourism boss has big
plans to attract visitors
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KwaNzimakwe multi-trail park on track
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a media update

Q seath

USCT brings Bike Fest 2020 to Port Edward
o e [ = e

The flagship event of Ugu South Coast Tourism (USCT), the Bike Fest, will be returning

to the South Coast from Saturday, 25 to Monday, 27 April 2020. The event will take place

at the coastal town of Port Edward,

Commenting on behalf of Ray Nkonyeni Municipalty, the main
‘sponsor of the event, the mayor Ciir Nomusa Mqwebu says,
“Since s inception. the Bike Fest has become synonymous
with adventure, great fun and excitement *

“We are delighted that this home-brewed tourist atiraction
‘event is now growing to include patrons even beyond our
borders. The seaside town of Port Edward Is a treasure trove of natural unspolled beauty that wil

appeal to young and old aiike,” Mqwebu adds.

“We fully support the Bike Fest, along with other events thath do not only put our area on the map but
also create much-needed job opportunites for the local people.* she says.

Phelisa Mangou. CEO of USCY, says. “The Bike Fest, which ks such a tourism drawcard to the area.
has maved from govemment sector into the private — and this is something to be celebrated. As

DURBAN |

KwaNzimakwe Multi-Trail Park on KZN South Coast a
treat for nature lovers, 44, off-road and hiking fans
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KwaNzimakwe Multi-Trail Park a treat for nature
lovers, 4x4, off-road and hiking fans

The event will be hosted by the Mayor of Ray Nkonyeni Municipality (RNM) Cynthia
Mawebu
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Ugu South Coast Tourism welcomes refreshing new
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Ugu South Coast Tourism welcomes
refreshing new Bike Fest in 2020
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1 Tourism welcomes refreshing new Bike Fest it
2020

KwaNzimakwe Multi-Trail Park on KZN
South Coast a treat for nature lovers, 4x4,
off-road and hiking fans

Ugu South Coast Tourism welcomes
refreshing new Bike Fest in 2020
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the value of R2500 or mc

SA's 45 Blue Flag beaches for this summer
Poated by Elise Kirsten on 24 October 2019

ooea

South Africa has a number of beaches that receive International Blue Flag status annually. Last year South

Africa had 46 beaches with tatus, while this year there ar

and the programme is locally-ma

All Blue Flag beaches
WESSA (the Wildiite

e 1o meet strict

Environmental Society of South Africal

11 Cape received Blue Flag st

hole district no longer has Biue Flag status and KwaZulu
according to WESSA

Natal the water quality requirements t

Nestbrook alsa bost their by

The Ble Flag Programme, now in its 32nd year in South Africa. focuses on the environmental

tal habit,

management of marine and co
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KwaNzimakwe Multi-Trail Park KZN, a
treat for nature lovers
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KwaNzimakwe Multi-Trail Park KZN, a
treat for nature lovers
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Commenting on the infiatve, CEO of USCT,
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KwaNzimakwe Multi-Trail Park KZN, a
treat for nature lovers

[ © recommend o ]
The long-awasted KwaNzimakwe Mult-Trad Park wil be launched on Sunday. 3 November, 9

nature-Jovers and ouldoor enthusiasts the chance to exparence thes unique Ugu South Coast Tourism
(USCT) route development project

Home 7 News | KwaNzimakwe Mult)

hore this: dSb Frnt W Twwet

Commenting on the mtiative, CEO of USCT, Phelisa Mangeu, said. “Through the KwaNzimakwe Mult.
Teall Pack e sm lockin o Cramte iiposirs of €4 ases w & iourat atiraction and incrende Viekor
numbers, particulary those 10oking for outdoor adventure Our role, as USCT, s to expand thy
DeoOrephical foctorint of lounism, Gpering Up e etre South Cosst 1o the Denafts of the resuitant
economic instream. We beteve that the KwaNzmakwe Multi-Trail Pack wil work to acheve s, oftering
the tounsts 8 unique exparence whilke Al creating obs for the local community

The launch i the first step in developing this Area INto & Maor draweard for I0CaIS and VIstors seekng
CUIBOO! ACTVDES 11y & SCENIC Area that INCILGES PANGIAMIC Views of the coasthne and hinterand. lush
Coastal forests, niver Crossings and diverse 4x4 terrain. The event will be hosted by the Mayor of Ray
Nkonyen Municipasty (RNM) Cynthia Mawebu
Visfiors attending the Launch are encouraged to bring thew 4x4 vehicles and exparience the 4x4 cbstacie
7d demo course. organisad by local molor dealars, Hatfway Toyota. This includes the option of
Uaversing the speciaty-designed 4-hour rail with & S1opover for & brasi and refreshments. Also on the
rogramme is the 10-kiometre rail frun hosted by the South Coast Striders, as well as the fun 4
Kilometre tamily trail ke (dogs weicomel) which is being hosted by the South Coast Hospice. There wil
be a special 22%m off-road motorcycle trad in SuPPort of Stuarn Gregory's ‘NutsdDakar campaign. Food
and other refreshments wil be provided by the local community
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Ugu South Coast Tourism welcomes
refreshing new Bike Fest in 2020
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Publication; South Coast Fever
Date: Thursday, April 23, 2020

Page: 1

A virtual tour on the wild side

onfinement indoors has proven  posted.

ult-albeitnecessary-undertak- Wild 5 Adventures (www.wild5adven-

ing for South Africans, many organisa-  tures.co.za). preve————

tions have quickly adapted to allow innovative Located in the stunning Oribi Gorge, Wild 5 4 KZN hotspots offering online
visitor experiences during the national lock-  Adventures is renowned for its incredible Wild exporionces
dm\v}!m Unrlhe k\vuh}l}u Natal South Coast, a L}-‘(arge Slmnyz hﬂn adrenaline-| Ind\'!clngf rlldefon -
number of Ugu South Coast Tourism (USCT) theworld’s highest gorge swing. A free-fall of 55 S @ we
member i line  store oopEEan

pormls 1o give residents at a home a chance to

ys has speeds
oft Zl)km/h During thelockdown, Wi |||i 5 /\(I\ en-
ap

experience virtual tours and

“These are obvi
butithas beenso unh;,hxr-mm., tosee] how ullr I(r
tain visitor interest whil i
duty in keepmg people home, safe and enter-
tained,” said CEO of Ugu South Coast Tourism,
Phelisa Mangeu.

'Vmua] tours have worked really well forna-

Inmp LOCKDOWN Competition'! This gives
viewers a chance to experience the adronaline
from home while one lucky partiipant stands

iy i

pl\' of asrnggmgmgm
e Eland Game Reserve (www.lakee-
hnd co.lﬂ)

bers are still performing maintenance and ani-

Another i Lake Eland
Game Reserve is 2 500 hectares of diverse eco-

During

mal feeding. These virtual area sy
great opp ity for new visitors to get a sense i d N
of these tourism offerings and for regular cus-  the national lockdown period, they will be shar-

tomers to enjoy the serenity of the KZN South
Coast during these difficult times.”
Crocworld Conservation
(www.crocworld.co.za)
This Scottburgh-based animal conservation

Centre

ing images and video clips to give residents a
chance to escape into the African bushland and
get up-and-close with natural wonders - from
the comfort of home.
Rocky Bay Resorts and Rocky Bay Trails
7)

tors through its comprehensive video sharing,
animal talks and tours during this time.
The! me\vorltl team has been humng virtual

Scuuburxh 's popular holiday Xwﬂiun Rocky

ing nature lovers engaged and uphﬂed through

sessions with the resident experts, Martin Rod-
rigues (Centre Manager), James Wittstock (Rep-
tile Curator) and Ryne Ferguson (Bird Curator).
The public can also visit the Crocworld Conser-
vation Centre Facebook page to vote on environ-
mental topics and themes they would like cov-
ered during the lockdown period, and check out

regular Face Smel
sed air and get a virtual taste of the ocean life by
visitingRocky Bay Resorts’ or‘Rocky Bay Trails’
on Facebook. Visitors can even go on a virtual
mountain bike ride or trail run by watching one
of the uploaded scenic videos of the site.
Follow the “South Coast Tourism® Facebook
page for more information.
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3.1.3. Visitor Information Services

The Southern Explorer Magazine

As part of the strategy to provide information about the destination in an inclusive and
transformative manner; USCT undertook to facilitate the production and distribution of
the Southern Explorer magazine as the official marketing publication of the entity. A
bidding process to appoint a service provider was finalized and a preferred bidder was
identified. However, due to an objection that was received from one of the bidders,
the appointment could not be finalized and this certainly resulted in a delay to deliver
the magazine. As an interim measure USCT printed 5000 copies that were distributed

throughout the Summer Season.

In light of the above developments, USCT management and Southern Explorer
Association agreed to terminate the agreement that was signed in April 2019. At the
meeting of the Board of Directors dated 6 December 2019 the board adopted the
decision made by the parties. The Board further resolved that the Southern Explorer
is the recognized route for the region and that USCT will work with any other

publication whose aim is to market tourism businesses in the KZN South Coast.

Marketing Material

Corporate Identity Manual

USCT as an entity has never had its own brand identity but has been using the
destination logo as its identity. For the organization to gain its own identity and
recognition as a body that is driving tourism growth in the Ugu District; it is imperative
that a corporate identity is developed. Through our PR and Ad Agency different logo
options were developed. The logos were workshopped with staff, senior
management, board representative and the agencies to recommend the best logo for
USCT.

A voting process was undertaken and majority voted for option 1. The chosen logo

option was incorporated on the corporate site, stationery and adverts. The USCT
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corporate logo is a representation of USCT as a municipal owned entity representing
the different landscapes of Ugu District.

Corporate Logo Options
1 2 3 4

SOUTH COAST M .
SOUTH COAST B SOUTH COAST

TOURISM
Most Votes were received for the below logo:

SOUTH COAST

TOURISM
e & & o ¢

Tourism Investment Prospectus:
As USCT is also aiming to attract tourism investors; a Tourism Investment Prospectus

was produced. The information is available on the USCT website as a PDF document

and can printed as and when necessary.

Membership Prospectus
The Membership Prospectus was produced as a marketing material that it is going to

be used to sell membership. A print version is distributed to prospective members for
information on membership. Itis also available on USCT Website under Member Zone

as a PDF document.

High Resolution Images
To support our marketing efforts, we have to ensure that we have fresh, new material

that is representative of the destination. On an ongoing basis, a photographer was
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appointed to capture high resolution images to be used for Marketing and

Communications, including the website.

Events Calendar
On a weekly basis the events calendar was updated on the website by the Digital

Agency. A total of 48 events covering the broader South Coast from Scottburgh, Port
Edward and inland were posted between July and December. The events calendar

was improved with a new look and feel.
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3.14. Digital Platforms

Website:

USCT launched a new and fresh website that is inclusive of all the destination offerings

and experiences: https://www.visitkznsouthcoast.co.za. The site also includes a

Member Zone where all USCT paid up members details can be found. For marketing
their businesses, members were encouraged to sign up for the USCT’s Explore KZN
South Coast App through the different membership options.

Stk lare e Stk Part
IR e T 3

DESTINATIONS

visr N SOUTH COAST
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Explore KZN South Coast App —

As part of the drive to enhance the accessibility of all KZN South Coast Tourism
offerings and experiences, on Friday, 20 December USCT launched its free,
innovative and user-friendly App — Explore KZN South Coast. The App is one of the
marketing initiatives that will promote the many KZN South Coast tourism sites,
products and events. It was designed to ensure absolute ease of use while providing
both local residents, tourism establishments and holidaymakers with a wealth of vital

information to make their KZN South Coast experience inherently more enjoyable.

Sonth Const

See & Do
Eat
Sleep

Explore KZN South Coast App:

e |s available for free download from Google Play and Apple stores.

e Features more than 200 KZN South Coast tourism products categorized
according to ‘See & Do’, ‘Shop’, ‘Eat’, ‘Sleep’ and ‘Must See Attractions’
providing visitors with all the necessary tourism information.

¢ Navigation is made simple with the app as the South Coast region is divided

into geographic areas with the available tourism products listed per area.
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e Uses geo location and GPS so visitors can easily find their preferred tourism
product or locate various sites within KZN South Coast with ease.

e Using the geo location, the app will immediately identify tourism products in the
immediate vicinity for enhanced tourism offerings.

e Alongside the many benefits for local residents and holidaymakers, the ‘Explore
KZN South Coast’ app also provides local tourism establishments with a far-

reaching marketing platform that will drive business.

Social Media

USCT identified the social media as one of the tools that will be used to create
exposure for the destination. The following social media platforms were identified and

are active: Facebook, Instagram, Twitter, LinkedIn, You Tube.

3.1.5. USCT Membership

USCT revamped its membership program to introduce a two-tiered membership
package. USCT membership now consists of Basic and Classic Membership. Both
membership options offer full member accreditation, business development and
support as well as marketing exposure. The membership program meets the different
needs of potential member establishments. Basic members get to be listed on the
destination website Member Zone while for those who opt for the Classic membership
package receive further exposure through listing on the Explore KZN South Coast App

in addition to the Member Zone.

The membership programme ensures that all tourism business sizes and budgets are
accommodated. This format is consistent with other tourism organizations in the

country.

The USCT membership programme tiers include:

- Basic - R48.91 monthly or R575 annually
OR

- Classic - R517.50 monthly or R6 210 annually
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Basic Membership

This includes all the benefits of the current USCT membership such as:

Full USCT member accreditation

e Business development and support; and
e Marketing exposure of the destination

e Listing on the destination website (www.visitkznsouthcoast.co.za) in the

Member Zone

Classic Membership

This includes all the benefits of the basic membership package with some upgraded
features, including:
e Maximum business exposure on the USCT mobile app; and

e Listing on the destination website (www.visitkznsouthcoast.co.za) in the

Member Zone making your business easy to find for potential visitors.

A new membership prospectus detailing the membership options was produced with
the plan of distributing it as an information tool about USCT membership during

member engagement drives.

Membership Engagements

Stakeholder/membership engagement sessions were held at the Blue Marlin in
Scottburgh on 6 November 2019, at MacBanana in Port Edward on 13 November
2019 and at the Margate Hotel on 20 February 2020. The objective of the
engagements was to inform, feedback and update stakeholders about the programs
that USCT had undertaken in implementing the business plan to date (e.g. marketing

programs, digital platforms, membership, etc).
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While USCT hosted the meetings with the objectives as stated above, the participants
at the Margate Hotel meeting appeared not to be interested in such a report. Instead
of focusing their questions on the presentation; they mainly asked questions about the
inadequacies of the municipal infrastructure such as water, road, uncut vegetation on
the roads, etc and how these affect the destination negatively. Based on the concerns
raised, it was recommended that a meeting should be held between tourism
businesses and municipal managers in order to address these matters as they affect
tourism growth.

Furthermore, to drive membership USCT focused attention on paying courtesy visits
to members who were up to date and non-paying members in the database. It was
discovered through this exercise that most of the non-paying members had actually
closed their businesses. Through these visiting engagements USCT was also able to
gain new members which included,;

¢ Shenique Charters

e Seaside Escape

e Serenity Deep Sea Fishing Charters
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3.2. Tourism Development

3.2.1. Product Development
In order to promote the diversity of tourism products in the South Coast, Ugu South

Coast Tourism has identified areas with the potential of attracting tourists in different
local municipalities. This will encourage extending the geographical spread of tourists
to the rural areas and encourage transformation in line with USCT’s Key Priority II.
Scoping exercises were undertaken in the following areas to determine their potential
as attractions:

e Umdoni/Dududu: KwaQiko Execution Rock

e Umzumbe: Isivivane seNkosi uShaka, Ntelezi Msani Heritage Centre and the

Nazareth Baptist Church

e Ray Nkonyeni/KwaNyuswa: The Maidens Ceremony

The results are hereby presented for each area:

Dududu — KwaQiko Execution Rock
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Working with Umdoni Local Municipality LED Department; USCT identified KwaQiko

Execution Rock as a historical and heritage site that has the potential to become a
tourist attraction. On the 24" of July 2019 USCT together with Umdoni LED, visited

the KwaQiko Execution Rock. This was an insightful visit, as the team got to

experience the distance and identify areas that would need to be addressed in order

develop and promote the route.

The following observations were made:

a)

b)

d)

The 45min drive between Scottburgh and the Execution Rock site cuts through
Dududu and Amandawe Communities. The drive to the far off attraction may
be very long for a tourist; entertainment stopover experiences will have to be
identified in the communities leading to the rock.

Clearing of the road leading to the rock — the tarred pathway/driveway is not
accessible by car as it is full of shrubs.

The accommodation facilities that were built closer to the Rock are dilapidated
and revamping them will require serious investment. In light of that, it is
recommended to support the development of homestays in the closer
communities.

It was established that there is no known written historical information or
narrative about KwaQiko Execution Rock. In order to promote the rock and the
surrounding areas as tourist attractions. This information needs to be
researched in order establish what makes it a place to visit.

The visit was extended to conservancies and nature reserves in Umdoni area
and these were were found to be deserving of more attention. Even though it
was not possible to visit all that were identified, the ones that were visited like
the Pennington, Nkomba and Mpithi, respectively, are well managed and could

do with more support from USCT.

It was recommended that:

a)

b)

c)

Umdoni LM attends to the accessibility and cleanliness of the surrounding
areas

Umdoni LED Department highlights investment opportunities around the rock
in its interactions with potential investors

USCT will undertake all the tourism route development activities which include:

the scoping exercise, developing information, tourism awareness in the
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communities, skills development, and certifications based on industry
standards

d) While the above groundwork is taking place, USCT will continue to promote
Umdoni area to tourists focusing on other surrounding attractions like the

Vernon Crook

Umzumbe

Isivivane is a heap of stones that traces back the journey by the great King Shaka
Zulu, his regiments and his scouts passing the South Coast area of KwaZulu Natal.

Research reveals that in May 1828 King Shaka Zulu and his warriors travelled from
the north of KwaZulu to Pondoland and went through this area of Qologolo, Umzumbe,

Cabhane and Qwabe.
An event is held annually at this site as commemoration. About 200 amabutho

(warriors) in their traditional regalia relive the time when King Shaka camped in
Qologolo. Amabutho (Warriors) would each symbolically throw a stone at the heap,
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in an area which is now popularly known as Mthwalume. Amabutho represent different
characters of the time namely, King Shaka as the head or king, Manyundela and
Ngomane as izinduna and advisers of the great King Shaka, Isangoma and other
characters such as lIzinhloli (scouts) and regiments grouped according to their age
group, and young maidens who travelled with King Shaka to Pondoland.

The event attracts people from different spheres of society. Amakhosi, Councillors,
Izinduna, domestic tourists and the Zulu Royal household, Abantwana bakwaZulu
have formed a vibrant part of the event. Ugu South Coast Tourism has previously
sponsored the event. This has huge tourism potential. It is envisaged that it could
add value to the product offerings of Umzumbe.

Ntelezi Msani Heritage Centre

The Ntelezi Msani Heritage Centre is seen as a potential destination for culture and
heritage tourists. The business entity responsible for the management of the Heritage
Centre is the Ntelezi Msani Heritage Foundation. According to the Foundation, it is
envisaged that the Heritage Centre will house an Arts & Heritage Academy and a
museum which will form as the main tourism attraction providing visitors with historical
knowledge regarding Ntelezi Msani and the ‘Poll Tax System’. This will preserve the
local heritage as well as provide a “home” for the artefacts and other historical items

that exist in Umzumbe while benefiting the local community.
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The project also has potential with regards to enhancing the tourism appeal of the area
as well as product promoting local pride. As such USCT is in the process of forming
working relations with the Centre as a strategic partner in Umzumbe. See attached
MoU.

The Nazareth Baptist Church
F -—L ' ‘

The Nazareth Baptist Church is said to be the second largest African initiated church
founded by Isaiah Shembe in 1910.
Isaiah Shembe visited lots of areas in KwaZulu Natal, many of them in the South

Coast, with the Umzumbe Church between 1913 and 1914. He was welcomed by
Mpisane family near Mthwalume Station. He moved to the current site through the
permission of the Traditional Authority. Inkosi of the area at the time was Charles
Fynn who was later succeeded by Inkosi Nkuku Luthuli whose generation is currently
leading the Traditional Council of Emathulini. Inkosi Nkuku also welcomed the
prophet. This is the site of the church that is being considered as being of additional

value to the tourism product.

74|Page USCT - Draft Annual Report 2020



The Maidens Ceremony is an annual event, held at KwaNyuswa Traditional Council
under Ray Nkonyeni Municipality. It celebrates and encourages young maidens to
take full responsibility of their lives and keep themselves as virgins until they reach
marital stage or adulthood. The programme includes Leadership & Motivation
Seminar, Indigenous Knowledge & Culture, Dance Workshops, Crafts Workshops and

Traditional Maiden Ceremony.

The event is considered as a drawcard for cultural tourism development in the
hinterland. There exists potential for a cultural village around the homestead of the
Maidens Ceremony. Discussions were held with the organizer and the originator of
the event. He is very keen for USCT to present the concept to the traditional Authority.
This year’s Maidens Ceremony took place on the 06 July 2019. It was attended by
close to 3000 people including maidens from different areas, such as,
Pietermaritzburg, Durban, Zululand and within Ugu District. Ugu South Coast Tourism
supported the event. It was also interesting to note that some USCT members also
promoted the Maidens Ceremony on their websites and social media sites. The event
is now attracting maidens from Gauteng.

The event was covered in the following media platforms

1. South Coast Herald 21 June 2019

Pre-event Media Publicity 2. South Coast Fever 04 July 2019
3. Ugu Eyethu 05 July 2019
Electronic Media E-Howzit

1. Happy Holiday Homes
https://www.happyholidays.co.za/events-kzn-south-coast/
2. E-Howzit

Website with Announcements

http://ehowzit.co.za/ehowzit-video/interviews/maidens-ceremony/
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http://ehowzit.co.za/news/municipal/the-cultural-phenomenon-

that-is-the-maidens-ceremony/

3. Gradwell Letting
https://www.glm.co.za/event/community/

4. The Witness 24 June 2019
https://www.pressreader.com/south-africa/the-
witness/20190624/281797105526281

Radio Ugu Youth Radio 19 June 2019

Post Event Indicators Ugu Eyethu 12 July 2019

KwaXolo Caves

USCDA finalized the construction and the operational model at KwaXolo Caves and
handed over the project to the community through the Traditional Council. USCT
started the process of creating awareness about the attraction nationally through
public relations and marketing initiatives. It is expected that USCT will provide tourism

awareness and training support to the SMMESs in the community.

TR

'

Umzumbe River Trail

Umzumbe River Trail is a community based tourist attraction that has the potential to
unlock tourism investment opportunities along Umzumbe River. It is a walking and
biking route which has been identified as a product that can be developed to attract

tourists and investment into the area. Through an MoU between USCT and USCDA,
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it was agreed that USCDA would assume the responsibility of being the project
manager/implementing agency of Umzumbe Multi-trails.  This included the
responsibility to source grant funding required to establish and support the Umzumbe
River Trail until it becomes a self-sustaining tourism product. By the end of the
financial year, USCDA reported that funds to implement the first phase of the project
had been secured from EDTEA.

KwaNzimakwe Multi Trail & Adventure Park

KwaNzimakwe Multi Trails Park is morphing itself into a really exciting and relevant
business model that has potential, not only for the area but as a model for other related
developments. It is believed that the KwaNzimakwe area has the necessary
momentum in place for a project of this kind to be implemented as a pilot project with
the full backing of the Amakhosi and other Leadership structures. The KwaNzimakwe
site identified has world class appeal, an extremely picturesque area, world class multi
trail terrain and its accessibility to the main tourist markets further enhances this

appeal.

By utilizing the existing routes designed for the South Coast Enduro and the
anticipated 4 X 4 routes, Ugu South Coast Tourism would be able to expand the reach
of this project far beyond the anticipated 4 X 4 market. This project has evolved into a
much larger and potentially sustainable initiative that could be an example of how
Agritourism, recreational and cultural activities can all be incorporated into a unique
drawcard that ticks all the boxes in terms of tourism development, community
participation as well as meaningful economic beneficiation, not to even mention the

social cohesion that was experienced during the SCBF activation.

The Experiences

In a nutshell, the proposed KwaNzimakwe Multi Trail Park could include a variety of
popular activities in the hinterland area whereby the South Coast could possibly have
its first unique hinterland tourism facility. This facility could include a Clubhouse

(Container design) with a restaurant, tourism information centre and host the
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KwaNzimakwe Multi Trail administrative offices to ensure that all visitors’ needs are

met when they visit this Park.

There is also scope for a camping site for an outdoor lifestyle and local traders to

formalize a “traders’ market” within the Park.

The following multi trail activities would utilize the current trail/route infrastructure and
newly designed trails that would complement each other adding benefit to the multi

trail experiences. The possible multi trail would comprise the following:

e 4 X 4 Trails Experience

e Walking and Running trails

e Enduro and Motorbike trails

e Motorbike Trails

e Birding and Nature trails

e Motocross and Mountain bike closed circuit tracks
e Cultural Activities and experiences

e Farmers Market/Local Traders market on Weekends

The multi-trail route includes the option of traversing the specially-designed 4-hour trail

with a stopover for a braai and refreshments.
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The Launch of KwaNzimakwe Multi-Trail
The launch of what would be considered as the first phase of development towards

the Multi-Trail took place on 03 November 2019 and was hosted by the Mayor of Ray
Nkonyeni Municipality (RNM) Clir Cynthia Mgqwebu. The event received the support
of Ray Nkonyeni Municipality, Halfway Toyota, the South Coast Striders and the South
Coast Hospice. Visitors attending the launch were encouraged to bring their 4x4
vehicles and experience the 4x4 obstacle and demo course, organized by local motor
dealers, Halfway Toyota. The South Coast Striders hosted a 10-kilometer trail run,
while the South Coast Hospice hosted a fun 4-kilometer family trail hike. There was
also a special 22km off-road motorcycle trail in support of Stuart Gregory’'s
‘Nuts4Dakar’ Campaign.

This was a truly enjoyable day by both young and old which included the following
activities or experiences on the trail.

e 96 Athletes of different age groups participated in the 6km to 8km trail based

on choice, level of fitness as well as experience.
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e 12 athletes undertook the 4km walking trail which they accomplished with ease
and much satisfaction.

e 30 4x4x motor cars of different shapes and sizes formed a convoy around the
rocky mountains, crossing streams and down valleys surrounded by natural

vegetation.

e 18 mountain bikes rode and jumped over rocks and around forests.

Job creation opportunities
The president has given the country a very ambitious target of increasing the number

of tourist arrivals to 21 million by 2030. Coupled with this is the fact that the tourism
industry is laden with the potential to reduce unemployment, poverty and inequality.
USCT is committed to being a major player towards the fulfilment of the National
mandate. The KwaNzimakwe Multi-Trail experience is one such attempt of an
inclusive tourism sector. The KwaNzimakwe Multi-Trail launch, for instance, resulted
in the creation of about 50 temporary jobs, ranging from track-laying, marshalling,

tourist guiding, food stall vending as well as security.
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USCT has adopted a unique approach to providing catering at its outdoor events, such

as this one. As early as the SCBF of April 2019, identified emerging caterers were
trained in fast food preparation, packaging, costing, health and safety as well as
customer service. They then prepared and sold these on sites; from bottled water, cold
drinks, boerewors rolls, burgers and fruits. Visitors, including the VIPs were given
vouchers to purchase food from the vendors. This approach has resulted in spreading
the economic benefits of an event across a number of local SMMEs, instead of one
service provider. The model has been commended by stakeholder partners like
EDTEA, KZN Sharks Board as well as Durban Tourism.

The distribution of vouchers
In preparation for the KwaNzimakwe Multi-trail launch, USCT had anticipated 300

VIPs. For this purpose, 300 vouchers were designed for meals, cold drinks and water,
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respectively, resulting in a total of 900 vouchers. The vouchers were given to VIPs by

USCT officials. The VIPs would then exchange a voucher for the appropriate meal or

drink. The traders would then invoice USCT by presenting the vouchers.

The following is a breakdown of the total number and costs of vouchers that were

submitted by the traders and paid out by USCT. Traders also generated some cash

sales, as indicated

SMME Vouchers Sales
) Water Vouchers - 98 Units
Ziphozamadunge )
1 ] Meal Vouchers - 72 Units R7 745.00
Trading ) )
Cold Drink Vouchers - 191 Units
Water Vouchers - 101 Units
2 Msenti Academy Meal Vouchers - 130 Units R6 670.00
Cold Drink Vouchers - 44 Units
Water Vouchers - 71 Units
Homestead )
3 . Meal Vouchers - 42 Units R2 900.00
Furniture
Cold Drink Vouchers - 48 Units
Total Sales R17 315.00
Water Vouchers = 270
Total Vouchers Meal Vouchers = 244
Cold Drink Vouchers = 283

Vouchers were distributed or offered at the discretion of the General Manager:

Development as well as when approached by USCT staff where there was a need as

follows.

All athletes were given water at the start and finish of the run or walk.

Water and cold drinks were provided to some of the 4x4 participants who were

not prepared for the 10km, 2-hour drive and did not carry any water of their

own.

Meal vouchers were given to young athletes who had come in mini bus taxis.

Meal and drink vouchers were allocated to members of the Traditional Council,

their spouses or families as well as VIPs from EDTEA, Sharks Board, TKZN,
COGTA and Durban Tourism.
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Stakeholder support
It has been hugely encouraging to receive support from stakeholder departments like

EDTEA, DARD, COGTA as well as entities like Sharks Board. They have all indicated
their willingness to put together resources at their disposal in order to contribute
towards tourism development in the rural areas of the South Coast, in particular. They
have requested that USCT provide a Business Plan towards these initiatives, for them
to identify and position themselves as to how this can be achieved.

It is envisaged that USCT will have a Business Plan for the KwaNzimakwe Product
Development by the end of January 2020 to present to the respective stakeholder

departments and entities for consideration in their April 2020 budgets.

Traditional Council support
The launch KwaNzimakwe Multi-Trail product exceeded all expectations. Inkosi B.S

Nzimakwe under whose jurisdiction the Park falls, neatly summed up this sentiment
when he stated,

“l would like to place on record how happy the community was to work towards a
multi-center in KwaNzimakwe. After we were involved in the Margate Enduro, we
experienced how we can work hand-in hand with tourism and event organizers to
host events in our area. We warmly welcome this opportunity and as a community

would gladly participate in the upcoming events in the multi-trail park on regular

basis”.

Publicity and market interest
The event received extensive publicity and media coverage. Due to the publicity of

this outdoor experience, USCT started receiving enquiries from other national media
and potential visitors who wanted to know the details of accessing the trails. It became
clear from the enquiries that there is an interest in the market for a different product
like this in the South Coast.

The KwaNzimakwe Multi Trail — Post Launch Developments

Subsequent to the successful launch of KwaNzimakwe Multi Trail in November 2019
USCT worked closely with the community through the Traditional Council in order to
build this concept into a reality. Government departments that include Rural

Development and Land Reform and the National Department of Tourism had shown
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interest in the project as it shows merit in establishing a tourism product that could
include a variety of popular activities in the hinterland area and extend the geography
of tourist footprint. In light of that, they requested USCT to submit a business plan
detailing the project and its requirements. Due to budget constraints, USCT could not

undertake the development of the required business plan.

Efforts were made to approach funders such as the Standard Bank to sponsor the
development of a business plan for KwaNzimakwe Multi Trail. In February the USCT
team hosted the Standard Bank officials on a tour of the hinterland products in
KwaNzimakwe and KwaXolo. Through their service provider, the Standard Bank
offered to sponsor part of the negotiated costs for the development of the business
plan. The amount that USCT would be left to pay is minimal and affordable.
Unfortunately, due to the outbreak of Covid-19 the development of the business plan

could not be done.
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3.2.2. Youth Development

In raising awareness about the tourism industry and assisting in development of
careers in tourism, USCT works with schools and target learners who have chosen
tourism as subject. The following support measures took place during the period

under review.

The National Tourism Career Expo (NTCE)

- ‘“i‘w““ﬁ'r - . UGU
e ————— SOUTH COAST Toumsm\ e

USCT partnered with the provincial Departments Education and Economic

Development Tourism and Environmental Affairs (EDTEA) in supporting 40 Grade 11
leaners and 10 educators to participate in the National Tourism Careers Expo (NTCE),
which took place from the 19 - 215t September 2019 in the North West Province. The
theme of this expo was “Broadening Your Horizons Through Tourism Opportunities”.

The learners were coming from different schools throughout the Ugu District.
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In addition to providing the branded t-shirts, caps and drawstring bags; USCT the GM:
Development addressed the learners on the important environmental protection
message reflected on their t-shirts “take care of the ocean”. The CEO also
addressed them on the importance of wearing the South Coast Tourism t-shirts as
they were ambassadors representing our destination.

Tourism Educators Support

USCT also supported tourism educators who participated who attended the National
Tourism Education Conference in Kimberley, Northern Cape. The conference focused
in four aspects, namely; content training, quality assessment, IT skills development
and interaction with the Tourism Industry. The supported tourism educators were from
Nkonka High School, Mthusi High School, Mlonde High School and Nombuso High
School. The purpose was to capacitate teachers to deliver the tourism curriculum

more successfully in the classrooms.

Umdoni Unemployed Youth Graduate Summit

USCT was among stakeholders that participated in the Umdoni Unemployed Graduate
Summit which took place on the 29t August 2019 at Umzinto Town Hall. The summit
was attended by about 100 graduates from Umdoni and surroundings. The aim of the
Summit was to empower the youth of Umdoni through information, networking as well
as linkages with various sectors and potential employers.

USCT presentation covered different careers available in the hospitality and tourism
sector, preparing for interviews and starting own tourism businesses. The Sunny and
Safe Campaign which addresses safety challenges around tourists was also
highlighted.

Youth in Tourism Summit

In order to encourage the involvement and integration of youth into the sector, USCT

in partnership with Ugu District Youth Office hosted the Youth in Tourism Summit
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which took place at Gamalakhe ZG Hall on the 15 October 2019. Event was mainly
attended by tourism students from Esayidi TVET College: Gamalakhe Campus.
USCT CEO and other stakeholders addressed the students under the theme “Tourism
jobs, a better future for all.” Participants were encouraged to look beyond being
employed by someone else and start their own tourism businesses. They were also
encouraged towards the Fourth Industrial Revolution as this phenomenon is changing

the way things are done globally.

7 7

Sponsorship from USCT included meals, 100 branded t-shirts, caps and drawstring
bags.

Ugu District Career Exhibition

USCT participated in the Ugu District Career Exhibition which was organized by the
Department of Education. As the Department of Education receives enquiries on
career guidance from learners; the Department invited organizations from different
sectors in order to share information and educate Grade 12 learners about career
opportunities. USCT had an opportunity to engage with learners from 77 schools in
the district.
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Details are as follows:

o No. of Schools
Date Venue Municipal Area
attended

03 & 04 February | Ugu Sports and Leisure "

2020 Centre Ray Nkonyeni

05 February 2020 Harding Secondary School Umuziwabantu 14

06 February 2020 Esibanini Sports Ground Umzumbe 26

07 February 2020 Umzinto Town Hall Umdoni 11
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3.2.3. SMME Support

In its efforts towards facilitating the integration of emerging entrepreneurs into the
tourism industry and encourage transformation, USCT continues to expose
entrepreneurs to opportunities that may arise from time to time. These range from
training, marketing support and identifying potential business linkage opportunities
where possible. The following are some of the opportunities that occurred during this

period:

Speed Marketing

USCT facilitated the participation of nine emerging businesses in Speed Marketing
sessions which took place between the 11 — 13" September 2019. The aim of the
Speed Marketing Session was to provide a platform for product owners in the South
Coast to market themselves and build business relations with hosted Buyers/Tour
Operators who came from different parts of South Africa and whose business focus
are inbound international tourists. To support SMMEs to participate in this platform
fully USCT;

e hosted an inhouse preparatory workshop to address expectations and
requirements for participating in this marketing platform
e produced marketing material (brochure) with different SMME products who

were going to participate in the session

The feedback received from SMMEs was very positive and encouraging.

SMME/Product Report

connected with tour operators already, because one of them
contacting me to start doing a business and send some
local tourism office. I'm looking ahead with my head high in

for what it best offers.

LAZY LIVING Our speed marketing was marvellous, | felt like I'm international
assured me to come sleep over while the other one assured me of
international tourists to lazy living. Thanks for such offer from my

providing best services to my clients and promoting South Coast

Ubuhle self-catering | Greetings Mdu
& Accommodation
and Hlubi Tours Thank you for the email.
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Attending the Speed Marketing organised by you was great and we
highly appreciate that we were invited. We were able to network
and exchange business cards with few buyers and trusting them
for business.

Business seminars like this are highly needed especially to those
who are still starting /growing in business.

Regards

Precious Hadebe

Mthimkhulu Property pty LTD

Property Practitioner

Tel: 011 394 3499 Jhb

Tel: 039 315 1139 Kzn

Cell 0725310035

Email: precious@mthimkhuluproperty.co.za

Essential Lifestyle

Good morning Sir,

We just want to give feedback from the Speed marketing you guys
recently had with us. It was a very great platform to meet buyers,
we are still in contact with some who just liked the whole idea of
our business revenue. It helped us to meet people who are going
to bring more clients to us.

We would like to thank you for organizing such and be part of it as
a new business. This will definitely help us get more ideas from
people we met.

Many thanks
Bheki (ESSENTIAL Lifestyle County LODGE)

Mfihlo Guest Lodge

Overall impression: very good. | spoke to 9 tour operators. All of
them showed interest, especially with the attractions found in our
village. They promised to visit the area with the intention of bringing
tourists. The marketing material (brochures) provided by USCT
was very helpful.

Zuri Beach

Dear Mduduzi

My expectation was to meet the established agencies, for example,
Thompson Tours or companies that bring large groups to the south

coast. It is an effective marketing strategy, provided the matchmaking is
done correctly. Because of the large size of my facility, collaborations that
would work better are with companies that bring big groups to the south
coast, not those concentrating on small family type of holidays.

The event was well organised, can't fault it. Thank you for making the
effort to organise. We would appreciate facilitated conversations with tour
companies that bring big groups.

Kind Regards,

Team Zuri Team

N|Page

USCT - Draft Annual Report 2020



mailto:precious@mthimkhuluproperty.co.za

Sharon Jenkins
homestay

Thank you South Coast Tourism to do a speed marketing. | really
appreciate it. It opened my mind and it was easy marketing my
business. | really enjoyed it and thank you Maxwell for helping with
the flyers. | hope we'll get visitors. Thank you South Coast

Forest Lodge

The Speed Marketing Session was a great experience for me. ,
The challenges that i faced was that i didn't know how to prepare
for it since it was my first time attending a Speed Marketing
Session. it was a good way to network and market our business to
other businesses. | also drew inspiration from other Establishment
that do similar work to ours and to thoughs who do work that we
aspire to do as an Establishment, since we are still new in the
business. we applied for the Star grading so we can meet the
industry standards of B&b's and also be recognized by the Tourism
Grading Council of South Africa, we also want to push ourselves to
do better and more for our clients. | would like to be invited to
other Speed Marketing Sessions in future, what i took back with me
is we need to have business cards and informative brochures of
our establishment at all times when we are going to network with
other businesses,

Thank you.

Business Linkages

Through a business networking process, Ugu South Coast Tourism introduced a
Joburg bases tour operator Cresco Tours to three emerging South Coast tour
operators, namely, Thembela Tours, Tourlink and The Fit Trip. Cresco Tours is
involved corporate and international tours and have earmarked the South Coast as
the next destination form them to consider to bring their clients. As they are based in
Joburg, it is a norm in the tourism industry that links are formed with tour operators on
the ground in destination. As Cresco Tours is already considering the South Coast as
their next destination, it is essential that they know and form relations with tour

operators on the ground.

Crafts Exhibition

USCT organized an exhibition space for one crafter during the Junior Africa Golf
Tournament which took place in San Lameer between 26 — 29" August 2019. The

crafter was able to generate sales to the amount of R1500.00.
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Fashion Clothing and Textile Business Imbizo

As a means to facilitate the integration of emerging entrepreneurs and encourage
transformation, USCT was among stakeholders who participated in the Fashion
Clothing and Textile Business Imbizo which was organized by EDTEA and Ugu
Association of Business. The event took place at Port Shepstone Civic Centre on the
20™ of November 2019. The purpose of the event was to recognize and support Ugu
SMMEs who are in the textile industry; to highlight issues that prevent small
businesses from growing as well as to identify and incorporate current programs that
have the ability to grow this industry. The programme is aimed at developing SMMEs

until they are recognized by established retailers like EDCON.

This platform was particularly important to USCT as we are working closely with
crafters in the development of South Coast souvenirs. USCT assisted in facilitating
the participation of fashion designers so that they could exhibit and showcase their

products.

Provincial Literature Exhibition and Translation Colloquium

The provincial Department of Arts and Culture (Language Services) hosted the
Provincial Literature Exhibition on the 28 and 29 November 2019, under the theme
“International Year of Indigenous Languages.” The event took place at Ugu Sports
and Leisure Centre and it was attended by about 1000 people during the 2 days.
Participants were encouraged to respect each other’s cultures and to learn different
indigenous languages including sign language.

This event was considered important in the promotion of cultural tourism. USCT was
offered an exhibition stand for four local crafters and also transported them to and from
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the event. Publishers were given the platform to launch their books. The crafters
made a total of R4320.00 sales during the event.

Southcoast Mall Exhibition

Department of Arts and Culture in partnership with USCT negotiated with Southcoast
Mall Management for a one-day free selling space for selected Umzumbe and Ray
Nkonyeni SMMESs. The event took place on the 23 November 2019 and crafters made
sales to the amount of R6 150.00.

Women Empowerment Programme

USCT participated in the Women Empowerment Programme which was organised by
the Department of Social Development (Port Shepstone), in collaboration with the
Youth Academic Development Agency. The event took place on the 11" of February
2020 and was aimed at addressing women challenges such as unemployment,
gender-based violence as well as creating a platform to network and empower one
another, through social cohesion. USCT participation was focused on poverty
alleviation and empowering women about income generation opportunities (e.qg.
homestays) that can be derived through tourism. The How To Start A Tourism
Business booklet was distributed and the women were encouraged to visit USCT
whenever they need assistance in this regard. The event was attended by about 100

women, most of them being youth.
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Crafts Exhibition

USCT partnered with the Department of Arts and Culture in negotiating with South
Coast Mall Management for a one-day free selling space for Ugu District SMMEs. The
event took place on the 14" of March 2020. Exhibitors were as follows:

Municipalities represented Number of crafters participated
Ray Nkonyeni 4
Umzumbe 3
Umdoni 2
Umuziwabantu (Invited but did not attend) 0
Total participants 9
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Other Exhibitions Opportunities

USCT facilitated exhibition spaces at the following events in order to create exposure

and increase sales for crafter.

Date

Event Venue

Municipality Number

25 & 26 January 2020

Ugu Film Festival | Margate Hotel

Umzumbe 2

Ray Nkonyeni 3

19-21 February 2020

San Lameer Golf
Club

SA Women’s Golf

Ray Nkonyeni 3

Futhermore USCT had facilitated another exhibition platform for crafters in the Golf

tournament which was due to take place at San Lameer on the 14™ of March 2020.

Unfortunately the event had to be cancelled due to COVID-19 safety precautions
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3.2.4. Tourism Awareness

Mpenjati Eco Festival

The 3 Annual Mpenjati Eco-Festival was held at the Whitehouse Mpenjati Nature
Reserve on 16 December 2019. The purpose of the event was to continue creating
awareness around the importance of eco-friendly living, especially the participation of
citizens in biodiversity protection and intersections of social development, eco-tourism
and community conservation. The programme included trail walks, children’s
activities, guest speakers, exhibits and some local unplugged music, all aimed at
inspiring communities to live more consciously and in harmony within the
environments. USCT promoted the KwaNzimakwe Multi Trail at the Mpenjati festival
which was attended by approximately 150 people. USCT also organized local SMMEs
to exhibit and showcase their products at the event.

Tea Tree and Moringa Workshop

USCT participated in the Tea Tree and Moringa workshop which took place at
KwaPhungashe, Umzumbe on the 04" of December 2019. USCT presentation
focused on Agri Tourism. Emerging farmers were pleased to learn that Agri-tourism
can assist in transforming rural landscapes especially in regions that have developed
agricultural routes and that it can also be the driver of economic development in rural

areas.

Tourism Information Sharing

The tourism awareness program is largely directed at the local communities in order
to raise awareness about the South Coast as a tourist destination and encourage
loyalty and ambassadorship. Information sharing sessions were held with local
schools to provide information such as career guidance options, environmental

responsibilities as well as behaviour patterns at tourist attractions.
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The following sessions took place in this regard:

Date School Name Municipal Area
29 February 2020 Bonguzwane High School Umzumbe
29 February 2020 Sithokozile High School Umzumbe

30 February 2020

Thobigunya High School

Ray Nkonyeni

30 February 2020

Qhinga High School

Ray Nkonyeni

11 March 2020 KwaMphikwa Primary School Umuziwabantu
11 March 2020 Gayiga Primary School Umuziwabantu
12 March 2020 Phungula Primary School Umdoni
12 March 2020 Zamani Primary School Umdoni
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3.2.5. Area Committees
An assessment of the functionality of the Area Committees was conducted; the

following observations and recommendations have been made:
1. Operating outside the Traditional Council structures seems to be problematic

and has been expressed as such in KwaNzimakwe.

e It is recommended that USCT deals directly with the traditional
Authorities.

2. Active Area Committees to be encouraged and supported.

3. Funding of Area Committees by USCT should still continue; however, that
should be done within the Guidelines for the use of Area Committee Funds that
USCT is going to present to the Area Committee Chairs.

4. Harding and Umzumbe need more support and hand-holding

5. The Umdoni Area Committee which is an amalgamation between Pennington
and Scottburgh to be supported and encouraged

6. Ramsgate and Southbroom Area Committees be merged
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3.3. Operations during Covid-19 Lockdown

3.3.1. Public Relations

Crisis Management (Covid-19 Outbreak)

On 15 March 2020, the President of South Africa addressed the nation to declare the
National State of Disaster under the Disaster Management Act in response to the
COVID-19 outbreak. Following the declaration, many significant and consequential
announcements were made relating to restrictions on movement, business activity,
travel, etc, all in the interest of managing the effects of the disaster. This was a
necessary step in addressing one of the biggest global threats, but it obviously came

with a number of associated stipulations that affected the economy.

In response to this, USCT had to implement crisis PR interventions through different
channels of communication which included WhatsApp to USCT Board Members, Area
Committee Chair Persons, Visitor Information Centre staff, USCT Members and local

tourism businesses including those who are not members of USCT.

e The USCT database was updated to reflect the latest, most accurate
information about tourism businesses on the KZN south coast.

e Communication through emails and WhatsApp messages was sent to tourism
businesses to assist them in accessing urgent tourism funding, marketing tips,
COVID-19 official updates and information about the relevant sectors
reopening.

e A Covid-19 page was developed on the USCT website to load updated
information

e Asthe country entered Level 4 of the national lockdown, restaurants, cafes and
other eateries were afforded the opportunity to begin serving food to the public
again — albeit through a delivery system. USCT used every possible platform

to encourage residents to support the various food outlets wherever possible.
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Putiication: South Coast Fever
Date; Thursday, May 07, 2020
Page: 19

To facilitate this process, USCT listed the establishments that were operational

during Level 4 on the website, www.visitkznsouthcoast.co.za; social media

pages — ‘South Coast Tourism’ on Facebook and @infosouthcoast on Twitter

— as well as on our free ‘Explore KZN South Coast’ app. The support was

extended as the country entered Level 3 opening of business travel at Level 3.
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The Tourism Focus opinion piece in the Fever newspaper was used as an additional

platform to communicate positive messages and available support that USCT was

providing during Covid-19 pandemic throughout the lockdown period.
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Information Survey

USCT distributed a short survey focusing on the announcement of the state of
disaster due to the coronavirus outbreak and the extent the announcement had on
tourism business. The objective of the survey was to
e understand the challenges of tourism businesses and find ways to respond to
such challenges
e inform our communication strategy further and help us to possibly customize

beneficial information for business during these difficult times.

Digital Platforms

The COVID-19 information page on the USCT website was launched on 9 April 2020
as an additional platform to disseminate and access information on available tourism

business support measures and resources.
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3.3.2. Stakeholder Relations

Stakeholder Engagements

From the start of the national state of disaster lockdown, USCT got involved and
contributed in major strategic economic recovery platforms at provincial and district
level.

e The Provincial Tourism Recovery Task Team is led by EDTEA and TKZN
and consists of all tourism representatives from districts as well as the private
sector. Through engagements, the task team developed a comprehensive and
inclusive Tourism Recovery Strategy for the province.

e The Ugu District Economic Command Cluster is chaired by the Municipal
Manager of Ray Nkonyeni Municipality under the political leadership of the
Mayor of Umuziwabantu Municipality and the Speaker of Umzumbe
Municipality. The Cluster meets on a weekly basis to address challenges and
interventions that are needed to support businesses in the district as they are
impacted by the Covid-19 pandemic. This platform is in the process of
developing the Economic Recovery Plan for the district.

e In an effort to outline a Tourism Recovery Plan specific to the KwaZulu-Natal
South Coast, USCT facilitated a stakeholder engagement session with key
businesses, tourism product operators, municipal representatives and
AmakKhosi to share and discuss workable solutions to assist in the resurgence
of the tourism economy in the region. This was an opportunity for major players
most of whom are heavily invested in the tourism economy (private and public)
to put their heads together in unpacking the regions’ tourism economy and map
a strategic tourism plan that will benefit all tourism operators and local

businesses while transforming the tourism industry in the district post Covid 19.
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3.3.3. Business Support
From the beginning of COVID-19 National Lockdown, USCT engaged closely with at

least 250 tourism businesses to provide support interventions in a number of ways,

such as assisting with

the Tourism Relief Fund (TRF) applications,

UIF application processes and challenges,

grading application processes as per TRF criteria,

applications of permits for establishments to host essential workers and

also dealt with a variety of enquiries that were brought to our attention.

Communication with Tourism Businesses

Since the beginning of National Lockdown, USCT has been communicating
with Ugu District tourism businesses via WhatsApp, Facebook, USCT website
COVID-19 page, e-mails, USCT App, local newspapers, telephonic and face-
to-face engagements at Level 4 and 3

WhatsApp communication has been mostly used by our tourism businesses
especially SMMEs, since it is one of the cheapest communicating methods.
USCT invited tourism business to join the various online tourism workshops,
launched by other tourism bodies such as TKZN.

Tourism businesses appreciated the fact that USCT team is always available
to assist, even out of office. Some businesses were assisted several times on
different occasions.

At Level 5 and 4 it was quite challenging to reach out to some businesses as
they had no access to their business e-mails and are normally reached through
their business landlines and not cellphones

USCT continues to keep tourism businesses updated with vital information

related to the tourism sector.

103|Page USCT - Draft Annual Report 2020



Tourism Relief Fund (TRF)

USCT welcomed government relief packages that are aimed to address the plight of
tourism businesses as they have undoubtedly been hit hard by the national lockdown.
Due to the set criteria to qualify for the National Department of Tourism (NDT) COVID-
19 Tourism Relief Funds, it was obvious that tourism businesses in the KZN South
Coast would receive very little or no support from the funds. According to the set
criteria, in order to qualify for funding;
e A business must be an Exempted Micro Enterprise (EME) defined in terms of
the Amended Tourism B-BBEE Sector Code, 2015,
e Accommodation establishments should produce Grading Certificate or proof
of application to be graded
A significant number of businesses in the Ugu District are not B-BBEE compliant and
a significant number of accommodation facilities are not graded. This meant that a

good number of tourism businesses in the region would not qualify for the funds.

Established as an intervention to mitigate the impact of COVID-19 on the tourism
sector, the R200 Million Tourism Relief Fund provided a once-off capped grant
assistance to Small Micro and Medium Sized Enterprises (SMMES) to ensure
sustainability during and post the implementation of government measures to curb the
spread of COVID-19 in South Africa. Capped at R50 000 per entity, the grant funding
could be utilized to subsidize expenses towards fixed costs, operational costs,
supplies and other pressure cost items. The application period for the funds started
from 07 April to 31 May 2020.

USCT shared such information to the tourism businesses listed on the USCT
database. Information was also made available on the USCT website COVID-19
page. Unfortunately, most of the Ugu District tourism businesses could not apply due
to various reasons such as the following:
e Qualifying criteria which included BBBEE and grading requirements could not
be realistically met.
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The technicality of making copies/photos using cell phones then uploading
whilst completing information onto a site that does not allow printing was
cumbersome for unsophisticated applicants.

Most required documents that needed to be attached were not available
(SARS, UIF service providers closed)

Concerns with costs of data consumed during this process extremely
discouraging to some applicants

The ability to describe/provide the required evidence was extremely daunting,
especially that this evidence was largely unavailable (cancelled bookings,

tours, events, potential loss of income, etc.)

The Application Process
USCT offered assistance to businesses that were struggling with the completing of

TRF forms. During the application process, the following challenges were

encountered by applicants:

There was inconsistency in the responses received from the National
Department of Tourism (NDT) to applicants. While some businesses that had
submitted their TRF application forms with missing documents, were reminded
to send the required documents as soon as possible, before the due date;
others received emails advising that their applications were declined due to not
submitting the required documents in time, even though it was before the due
date. USCT intervened and applications were re-instated. One of those
establishments has already been approved.

Some businesses were not keen to apply for the TRF since they were under
the impression that the assistance was not meant for them as they were not B-
BBEE compliant. USCT advised them that they could complete and sign the
B-BBEE Exemption form. That was when they started to be interested, and
some of those businesses have been approved and received their money
already.

A few weeks before the due date, the TRF system started to experience
technical complications. The system could not cope with the loading of
information due to high volume of applications. Some applicants had to try late
at night and sometimes early in the morning before the peak hours.
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Sometimes the system failed to upload documents due to high volume,
however it would send a notification asking the applicants to try again at a later
stage. It even recommended time to upload. Documents would go through
eventually, but that was a bit frustrating for applicants.

Most businesses applied for TRF, just before deadline and some could not
make it due to various reasons such as not having some of the required
documents in place. Businesses were starting to panic during that process.
Some businesses did not think it was necessary for them to apply and some
thought there was still plenty of time available.

USCT was also informed that some businesses that did not apply for TRF, were
discouraging others from applying.

Some businesses felt that the R50 000 grant from TRF is not enough, since
they would have made much more over the past 3 months.

Most of the time the COVID-19 Call Centre was not available to answer calls
due to high volume, therefore USCT ended up becoming a ‘mini Call Centre’
for local tourism businesses. During this time USCT was a liaison office
between the NDT and tourism businesses in the region.

The COVID-19 Call Centre and the Department of Tourism were very quick and
effective in answering e-mails and they offered excellent service from that

angle.

USCT team encountered the following challenges encountered during this process:

Some businesses were under the impression that USCT was also participating
in the Tourism Relief Fund application selection process. This led them to call
USCT to enquire about the status or outcome of their applications. Some were
requesting USCT to please consider their applications.

Sometimes businesses wanted USCT to make decisions on issues that were
beyond our control, such as overlooking some of the national requirements.
USCT had to resend emails to a number of businesses that had misplaced the
TRF information and some of them denied receiving the communication.

Due to the TRF system malfunctioning at times, USCT had to delay in resolving

some of the queries related to the completing of forms.
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e Some businesses did not even try to contact the Call Centre when they needed

some clarity on their applications. They solely relied on USCT, and that led to

the piling up of enquiries received by USCT.

Application Status
The following is a summary and status of tourism businesses that had applied for the

TREF in the district by the end of June.

Number of applicants | Approved | Declined | Withdrawn | Pending
40 14 1 3 22
Name of Business Local Municipality TRF Ref no. | Status

1 Alexandra Hotel Umdoni TRF-018231 | Approved

2 Aloe Inn B&B Ray Nkonyeni TRF-003879 | Approved

3 Beachcomber Bay Ray Nkonyeni TRF-000436 | Approved

4 At 4 Umzumbe Mangrove Ray Nkonyeni TRE-000795 Approved

Beach Estate

5 Carousel Holiday Resort Ray Nkonyeni TRF-000102 | Approved

6 Mdoni House Guest Lodge Ray Nkonyeni TRF-000080 | Approved

7 Happy Holiday Homes Ray Nkonyeni TRF-000687 | Approved

8 The Laughing Forest Umdoni TRF-004297 | Approved

9 Zuri Beach Club Restaurant | Ray Nkonyeni TRF-000587 | Approved

10 | Izotsha Creek / Saffron Chefs | Ray Nkonyeni TRF-023175 | Approved

11 Palm Beach Chalets Ray Nkonyeni Approved

12 | Lalanathi Caravan Park Ray Nkonyeni TRF-000294 | Approved

13 | Pennington Beach Resort Umdoni TRF-014779 | Approved

14 | Tour Link Travel Ray Nkonyeni Approved
Business
makes more
than 5
Million

- Rands per

10 ft%” Lameer Villa Rentals Pty | oo Nkonyeni TRF-12309 | annum.
Applicant
decided not
to proceed
with the
application
Applicant

11 | Skhebeza Catering Umzumbe TRF-017662 | did not
complete
the  entire
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Name of Business Local Municipality TRF Ref no. | Status
application
form.  She
also failed to
submit  the
required
documents.
Applicant
did not have
some of the

_ documents
12 | Women Arts and Crafts Ray Nkonyeni TRF-022554 | that  were
required
after the
form was
submitted.
15 | Vulamanzi Cabins Umdoni TRF-001860 | Declined
16 | AirTrack Aviation Ray Nkonyeni TRF-022967 | Pending
17 | Aliwal Dive Centre and Lodge | Umdoni TRF-016693 | Pending
Aqua Planet Dive Centre and _ Pending
18 Ray Nkonyeni TRF-009988
Charters
19 | B-Cubed Guest House Ray Nkonyeni TRF -020247 | Pending
20 | Bottlenose Guest House Ray Nkonyeni TRF-021979 | Pending
21 | Breakerview Self Catering Ray Nkonyeni TRF-002382 | Pending
22 | Butterfly Valley Ray Nkonyeni TRF-019064 | Pending
23 | Emerald Cove Self Catering | Ray Nkonyeni TRF-005395 | Pending
o4 Endless Summer Tours - Umdoni TRF-002204 Pending
Tour Operator
25 | Holidays 4 U Ray Nkonyeni TRF-023769 | Pending
26 | Information Centre Ray Nkonyeni TRF-023154 | Pending
27 | Ironwood Lodge Umdoni TRF-020552 | Pending
28 | Lavender Hill Umuziwabantu TRF-024215 | Pending
29 Kapenta Bay Resort and Ray Nkonyeni TRE- 020331 Pending
Conference Hotel
Landers Dive Centre T/A . Pending
30 Shark Cage Diving KZN Umdoni TRF-021054
Oribi Gorge Private Game . Pending
31 Lodge & Spa Ray Nkonyeni TRF-000384
32 | Scottburgh Caravan Park Umdoni TRF-008563 | Pending
33 | Sumelda Ray Nkonyeni TRF-018652 | Pending
Scarlet Dawn Trading 130 cc. Pending
34 | Trading as Gracelands | Ray Nkonyeni TRF-017344
Lodge
35 ¥2ﬁ{13dulula Luxury Safari Ray Nkonyeni TRE-020859 Pending
36 | Umdlalo Lodge Ray Nkonyeni TRF-024348 | Pending
37 | Motolink Ray Nkonyeni Pending
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Compliments from businesses

With all the assistance offered to tourism businesses, USCT has been receiving

appreciations in different ways such as the following emails:

Izotsha Creek Estate/Saffron Chefs

“I can’t Thank you enough, for all your friendly, professional assistance and going
beyond the call of duty to help me in getting my application in. Your interest and care
for our livelihood is greatly appreciated, especially in these uncertain times. It gives

us hope and courage not to give up. Have a wonderful day,”

Aloe Inn B&B

“‘Good morning Maxwell. The money from the Tourism Board was paid info our
account today!! We are overjoyed and so grateful. We thank you personally, and your
staff, for everything you did to get our application re-submitted. Without your
assistance we would not have received anything. Thank you so much Maxwell, and
thank you to the Tourism Board. Please could you forward this message to the
appropriate person, or people, in the Tourism Board to express our appreciation?
Thank you again to you for your assistance, not just during Covid 19, but every time
we have phoned you for advice and assistance. You have been unfailing helpful and

always polite. You are a great asset to the Tourism South Coast Team.”

Lalanathi Caravan and Camping

“l wanted to thank you so very much for all your assistance with our application. You
were instrumental in us receiving the approval from the Tourism Council and we are
very appreciative of you and all you have done to help make that happen for us. Itis

a great help”.

Interestingly, USCT also received calls from tourism businesses that are not located
in our area (Ugu District) asking for support. We also received calls from businesses
that were not registered with USCT (not members, not listed in our supplier database
either). Businesses that have not received the outcomes of their TRF applications are
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starting to lose hope since they have been desperately waiting to hear from the
Department of Tourism, for weeks, since the 15t of July. The results are slow in filtering

through.

Relief Fund for Registered Tourist Guides

The NDT made R30 million Relief Fund available to assist distressed Tourist Guides
who have been impacted by the countrywide lockdown measures. The relief will be
applicable to registered freelance tourist guides who;

e operate independently (without any formal employment), without formal
businesses in place,

e not registered with UIF nor claimed any financial support through the Tourism
Relief Fund.

e This Fund will be administered through a ‘no application’ process. Information on
Guides will be sourced from the databases maintained by the Provincial Registrar
of Tourist Guides (EDTEA).

USCT assisted EDTEA by collecting all the required information from Ugu District

Tourist Guides. This was not an easy exercise since most guides were unreachable,

some had changed their contact numbers and some do not have cell-phones anymore,

while some were always on voicemail. USCT had to trace the guides through friends
and other contacts, eventually we managed to get hold of 31 guides, out of 36 that are
in the database. Each eligible freelance tourist guides will receive a payment relief of

R1 500.00 per month for a period of 3 months.

Unemployment Insurance Fund (UIF) Challenges

Most South Coast businesses that gave USCT feedback in April did not encounter
major problems with their April UIF payments. May 2020 applications had several
hitches, such as the following:
e Businesses that were trying to submit their May UIF applications, struggled
since the UIF system was not functioning in the beginning of the month.
According to the Department of Employment and Labour, the UIF was finalising
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its testing process on the COVID-19 TERS online application system, in
preparation for the new intake of the May 2020 relief benefit claims.

The slow and sometimes inconsistent turnaround time of UIF applications.
Some establishments did not receive UIF payments for most of their
employees.

Other businesses had various UIF challenges, such as the following:

“We received a part payment from TERS in April, for about 50% of our staff, the
balance (foreign nationals) were not paid. We have been told (including the
minister of tourism) that foreign nationals will be entitled to claim TERS provided
they have a legal work permit and have been contributing to the UIF fund. Now
all our staff comply with these requirements/conditions. All supporting
documents have been sent on several occasions with no results. We have paid
all our staff in good faith for April & May with only receiving part payment for
April.”

Permits for Establishments to host Essential Workers

Before the enhanced Level 3 regulations, establishments had to apply for permits

whenever they had a booking enquiry from essential service workers. Guests had to

provide their own permits as well, to prove that they were indeed essential workers.

Permit would then be issued for the requested dates.

This process had challenges and rendered impossible for establishments to comply

because;

Most booking enquiries were received too late and some were received on the
day of arrival.

If guests wished to extend their stay, the permit would no longer be valid
anymore, since it was only allowing them to stay for the authorized period.
Since accommodation bookings could not be confirmed before the permits
were issued, some guests would cancel their bookings after the establishment

had already undergone the whole application process.
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USCT received a number of complaints from establishments who were left confused

by sudden changes in this process. Such queries were forwarded to the NDT and the

system was slightly improved eventually.

Permits were no longer issued per booking anymore, but per establishment to
use for a certain period of time.

Most issued permits were valid until the 30" of June 2020.

Guests were still required to hand in their own permit copies to prove that they
were indeed essential workers.

Each establishment had to e-mail a weekly report to the NDT, showing how
many guests were booked and to confirm that they had hosted essential
workers as per instructions.

The system was later revised; establishments did not have to apply for permits
anymore, but guests had to produce own permits from their companies when
making bookings.

Establishments were advised to keep records incase inspectors show up

unannounced

Eased Restrictions under Level 3 of the National Lockdown

Food and Beverage

Even though restaurants are allowed to operate under advanced Level 3
regulations, one of the restaurants from Margate (Larry’s Family Restaurant)
has decided not to open until further notice. The owners feel that Margate area
is very quiet at the moment.

Restaurants are only permitted a maximum of 50 guests or 50 per cent of the
establishment’s capacity.

Alcohol is still prohibited under Level 3 regulations and that is one of the major

concerns for restaurants.

Accommodation Establishments

After the advanced Level 3 was announced, most Ugu District Accommodation

establishments were under the impression that accommodation bookings for
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leisure were also allowed along with restaurants and casinos. At the press
conference on the 26" of June 2020, The Minister of Tourism, Mmamoloko
Kubayi-Ngubane, stated that, self-drive leisure travel is permitted within the
province a person resides in, but no overnight stays in hotels, lodges, bed and
breakfast, homestays and such types of accommodation will be permitted for
leisure travellers.

The number of Ugu District establishments that are offering accommodation for
business travellers, remains at 74.

Some accommodation establishments have decided to wait until they are
allowed to take bookings for leisure guests. At the moment, establishments
can only accommodate business and essential travellers.

Some establishments opened for a short period and closed again after
weighing their options, they realized that they were operating at a loss since

they are still not allowed to operate fully

Cinemas

Cinemas were also allowed to operate under Level 3, however the Ster-Kinekor

cinema in Shelly Beach decided not to open until further notice. Management feels

that it would be costly to run the business under the current restrictions.

Retrenchments and Closing down of Businesses

USCT has received the following information to date;

12 establishments have undergone retrenchment processes

29 employees from different establishments have been retrenched to date.
Some establishments have adjusted or reduced staff salaries

Some have staff working on a rotation basis - no work no pay.

Some businesses have closed down already while some are in that process.
Kapenta Bay Resort and Conference Hotel is being sold. Accommodation
section is permanently closed. Only Food and Beverage section will stay
opened.

Fred Lemmer permanently closed the holiday letting section. Only estate

agency section is open for business.
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e Lalakhona Bed & Breakfast in Margate has permanently closed its doors due

to the National Lockdown. The establishment is on sale.

Standard Protocols for COVID-19 Operations

e The South African tourism industry under the leadership of the Tourism
Business Council of South Africa (TBCSA) developed comprehensive protocols
for the operation of all types of tourism businesses and facilities in times of the
COVID-19 pandemic. The protocols align with the latest Disaster Management
and Department of Employment and Labour (DoEL) Regulations, and the World
Health Organization (WHO), National Institute for Communicable Disease
(NICD), and Department of Health (DoH) guidelines and advice, as well as the
Health & Safety Act. USCT has shared this information with the tourism
businesses that have started operating.

e All businesses which are operating during the COVID-19 pandemic are
required to sign a pledge that they will adhere to these protocols. The TBCSA
will update the protocols as required on an on-going basis, in line with the risk
adjusted economic activity allowed and the pandemic status.

e Federated Hospitality Association of Southern Africa (FEDHASA) is embarking
on a major training initiative to ensure its members and non-members alike,
benefit from the work the sector has done to develop COVID-19 safety
protocols. This comes at a right time when establishments are not sure what
measures are need to be put in place to comply and to ensure safety for guests
as well as employees. USCT has communicated with FEDHASA to ensure that
Ugu District Hospitality businesses are not left out.
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3.4.

Finance and Human Resources

3.4.1. Service Level Agreements with Municipalities

The signing of SLA’s by municipalities has been challenging process as it impacts on

the commitment and payment of grants by the local municipalities.

Umuziwabantu has signed the SLA and have paid in full.

Umdoni LM has signed the SLA and have paid in full

Umzumbe LM has signed the SLA and have paid in full

Ray Nkonyeni LM have not signed the SLA to date and have paid in full

Ugu DM has not signed the SLA to date and had not paid by the end of 2019/20

financial year.
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3.4.2.

Staff Complement

Human Resource Management

In terms of staffing the following table summarizes the overall staff complement:

} Black White Indian
Post / Office Type
Male | Female | Male | Female | Male | Female
CEO Contract X
GM: Finance & Corp.
) Contract X
Services
GM: Development Contract X
GM: Marketing Vacant
Total 2 1
Trade Relations Manager | Permanent X
Development Manager Permanent X
Corporate Services
Permanent X
Manager
Stakeholder Relations
. Permanent X
Officer
Receptionist Permanent X
Personal Assistant — CEO | Permanent X
Marketing Officer (2) Permanent X X
SCM Officer Permanent X
Supervisor Scottburgh Permanent X
VIC Officer Shelly Beach Permanent X
Supervisor Margate Permanent X
Supervisor Port Edward Permanent X
Info Officer Shelly Beach | Permanent
Total 4 6 1 3
Interns & Graduates
1. Finance 1 1
2. Hibberdene
1. Info Offices 2 5
2. Development 2
Casual cleaning staff Casuals/day
workers 3
Total 3 11
Overall Totals 7 17 0 2 0 3

While USCT does not have an Employment Equity Plan, our Employment Policies are

in line with required legislation.




Resignations

At the end of July 2019, the GM: Marketing tendered her resignation from the
employment of Ugu South Coast Tourism and served notice during the month of
August. The position is currently vacant and management has recommended to Board
to ‘freeze’ the post until such time that it becomes really necessary to fill the position.
To deliver on the destination marketing scorecard, management has decided to
1. Implement the new organogram that has the position of a Manager: Trade
Relations and Marketing Officers
2. Utilize the services of the newly appointed PR & Advertising and the Digital
Agencies who work as support base to the Manager: Trade Relations
3. The CEO worked closely and oversee the work of the Manager: Trade
Relations
4. The GM: Finance & Corporate Services oversaw the operations of the Visitor

Information Centers

Organization Restructuring

In December 2018 the USCT board approved the realignment of the organizational
structure in order to deliver on the strategic direction of the entity. The process of
organizational restructuring included redefining the existing positions and creating new
positions. The new structure is developmental in nature as it allows exposure for staff
and for them to grow their careers in tourism. Due to financial constraints, only the
first phase of the process was implemented in January 2020 focusing on the
Destination Marketing & Communications unit as this area needed immediate
attention with the absence of a senior manager. The plan was to implement the
second phase in April 2020 with the hope that the financial situation would have eased
by then. Unfortunately, the financial situation had not become any better to allow such
implementation and by April the business was closed due to the Covid-19 pandemic.
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Internships

USCT appointed a new group of 11 interns in the current financial year. Though a
large number of them are coming from the Esayidi TVET College based on the MoU
that USCT has with the college; this year we included 2 students from Durban

University of Technology whose homes are in Ugu District.

Collective Agreement

Towards the end of 2018/19 financial year USCT Management was invited by Ugu
DM Corporate Services/ Department to discuss and engage on Circular 01/2017 which
relates to a decision that was made in 2016 for municipal entities to be bound by the
collective agreement. In summary, this would mean that salaries and related benefits
would be in line with the municipality. In light of this unionized staff at USCT later
attached the 6.25% annual salary increase (a percentage based on collective
bargaining agreements) to this discussion and refused to take it. They subsequently
referred the matter of 2019/2020 salary increases and Circular 01/2017
implementation to SALGBC. At a Conciliation Meeting held on 2 October 2019 the
matter was referred to the national SALGBC based on the fact that it is related to
salary increases. At the date of this report, nothing further has been received from the
union.

USCT implemented the 6.5% annual increase in October, back-dated to 1 July 2019.

Performance Management

e Performance reviews were held timeously with Section 57 employees;

e USCT effectively participated in Ugu District Municipality Quarterly PMS
reviews;

e USCT management timeously developed the business plan and annual
organizational scorecard for 2020/21 financial year based on the Destination
Management Framework. However, due to the impact of the Covid-19
pandemic, there was an urgent need to develop the Tourism Recovery

Strategy.
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Overall Performance Graph with Annual Year on Year comparative information
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In terms of “Other” this is linked primarily to annual targets where USCT is reliant on

other entities or departments for support which has caused the Non-Achievement.
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Due to the lack of funds USCT could not fully deliver on the 2019/20 scorecard. The
tourism industry all over the world was further affected by the outbreak of the Covid-
19 pandemic. To assist the resurgence of the tourism industry in the KZN South
Coast, USCT developed a comprehensive and inclusive Tourism Recovery Strategy
for the destination. A risk Adjusted Implementation Plan, taking into account the
difficult financial conditions was also developed. USCT will from now on implement
its key objectives based on the Tourism Recovery Strategy and the Risk Adjusted
Implementation Plan.

The Annual Performance Scorecard in section 4 of this report, considers the National
Key Performance Areas as regulated as well as USCT Key Performance Areas in
terms of our approved Strategies.

PHELISA MANGCU
Chief Executive Officer
July 2020
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4. 2019/2020 Annual Performance Scorecard

Due to the implementation of the new Destination Marketing Strategy, the Annual Performance
Scorecard was extensively revised. The 2018/2019 scorecard has been added as a separate table
as comparatives could not be included in the 2019/2020 tables.

Page
4.1. KPA 1: Marketing and Communication .......ccccceceeeeeeeennnnnene. 1-4
4.2. KPA 2: Tourism Development and Transformation............. 5-8
4.3. KPA 3: RESEAICH ....oevviiiiiiiiiieeeeeee e 9
4.4. KPA 4: Stakeholder Relations...........coeveiieiiiiieenniiieeeeiieenns 10

4.5. KPA 5: AdminiStratioN.....cueeeeeeeeeeeeieeeeeeieeeeeerenerenereneenns 11-13



Ugu - South Coast Tourism (Pty) Ltd
Annual Performance Scorecard 2019 / 2020

To hamess at least four (4),
one (1) per quarter, free
exposure instance
opportunities : travel and
tourism, inflight, conference

facilities and infrastructure

ty and appealing
characteristics in the south
coast

Quarterly Brand Tracking
Report

Number of Brand
Tracking reports
indicating Free
Exposure Instances

ACHIEVED

Quarterly Brand Tracking
Report with Evidence of Free
Exposure Instances

To facilitate three (3) themed
seasonal campaigns:- sardine-

Three (3) themed seasonal
campaigns held

Number of themed
seasonal campaigns

‘Campaign Reports: June-July
Sardine Season Report,
Spring-Summer Report,
Easter Season Report

3 3 ACHIEVED None None -
events to address seasonality.
To position Port Shepstone as | Free exposure instance Number Meatings Africa and Brand
abusiness hub through free | profiing Port Shepstone as a Tracking Report with
exposure instances. business hub. evidence of Free exposure.
1 1 ACHIEVED None None -
To position USCT as a 24 published arlicles/inserts | Number of Inserts Published Newspaper Inserts
thought leader in the tourism  |in the local newspapers and | Published. & Quarterly Brand Tracking
sector through participating in | national publications or Report
various platforms and features | platforms.
0 @ ts busines 2 2 ACHIEVED None None -
objectives and build its identity
during the course of the year
To showcase tour packages, | Packages, including Minimum Number Screenshol Evidence of Tour
including rural/Agri tours, on | rural/Agri-tour packages, [ of tour packages on Packages offer
the USCT website during the onUsCT ite. Due to Covid-19, no new tour | USCT create Virtual
course of the year 10 8 NOT ACHIEVED | packages advertised due to Tours which were 15-Dec-20
Travel restrictions available on our website
To participatelfaciliate in | Speed marketing workshops | Number of |Report submitted supporting
marketing workshops, [ participated in P registers/ agendas and or
o stimulats the development Due to Covid-19 restrictions, | Virtual meetings to take programmes.
of tour packages to the south 3 2 NOT ACHIEVED | this target could not be met in|  place until Covid-19 None
coast. Q4 lockdown is lifted
To generate MICE leads, and | MICE Leads Generated Number of MICE |Evidence of Mice leads
submit bids, to host Leads Generated generated.
'"mﬂgsv '"f‘:"'ﬁ inth Continued engagement
conferences and events in the Due to cashflow challenges with the Parent
(50"'“_0035'_ '1""':9 the year. 3 0 NOTACHIEVED | ™t was not activated None Municipality to release
Meetings, incentives, rant funding
conferences, exhibitions) g .
Film Inustry Promotions | Number of |Evidence of Promotions &
i i Quarterly brand tracking
Due to Covid-19 Lockdown, By focusing on the | report
all events were cancelled and Tourism Recovery
4 3 NOT ACHIEVED therefore no marketing None Strategy this will be
undertaken in Q4 reviewed for 2021/2022
To promote the south coast to | Free exposure instances Number of Brand Quarterly Brand Tracking
Golf Organisers , associations, | promoting golf tourism. Tracking reports Report with evidence of free
platforms/publications with indicating Free ) exposure instances
! ) Due to Covid-19 Lockdown,
:rhee posure instances during Exposure Instances Golf was one of the sporting Depending on the
evear 3 2 NOT ACHIEVED | activities affected, and None upliftment of the Covid-
therefore no marketing 19 restrictions.
undertaken in Q4
To promote the south coast for| Free exposure instance Number of Brand Quarterly Brand Tracking
Agrifrural tourism during the | promoting Agrilrural tourism. | Tracking reports Report with evidence of free
year with free exposure indicating lFrse Due to Covid-19 Lockdown, exposure instances
3 Exposure Instances o tourism travel was Depending on the
1 0 NOT ACHIEVED permitted and therefore no None upliftment of the Covid-
marketing on Agritourism 19 restrictions.

undertaken in Q4
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Ugu - South Coast Tourism (Pty) Ltd
Annual Performance Scorecard 2019 / 2020

To promote the south coast for|
religious tourism during the
year with free exposure
instance.

Free exposure instance

Number of Brand

promoting religious tourism. | Tracking reports

indicating Free
Exposure Instances

ACHIEVED

Quarterly Brand Tracking
Report with evidence of free
exposure instances

To promote the south coast for| Diving experience promotions | Number of |Evidence of Promotions &
as a diving experience Promotions Quarterly brand tracking
destination during the year report
ACHIEVED None None -
To stage beach activations | Beach activations staged | Number of Beach Quarterly Report & Evidence
and campaigns to promote Activations Staged.
south coast offerings and National Lockdown declared By focusing on the
experiences during the year by President due to Covid - Tourism Recovery
NOTACHIEVED | g (esirictions - all events None Strategy this will be
where cancelled in Q4 reviewed for 2021/2022
Hinterland_activations staged | Number of Quarterly Report & Evidence
Hinterland
Activations Staged. National Lockdown declared By focusing on the
by President due to Covid - Tourism Recov
NOTACHIEVED | "39 restrictions - all events None Strategy this will be
where cancelled in Q4 reviewed for 2021/2022
UGU Jazz Festival exposure| Number of Brand Quarterly Brand Tracking
instances through public | Tracking reports Reports
relations activities indicating Free Depending on the
public relations activities Exposure Instances National Lockdown declared upliftment of the Covid-
during the year NOT AGHIEVED | bY President due to Covid - None 19 restrictions and the
19 restrictions - all events events organisers
where cancelled in Q4 interest in continuing
with the event
To promote the UGU Film | UGU Film Festival exposure | Number of Brand Quarterly Brand Tracking
Festival through creating instances through public | Tracking reports Reports
exposure instances through | relations activities indicating Free
public relations activities Exposure Instances
during the year ACHIEVED None None -
To promote South Coast Bike | Bike Festival exposure Number of Brand Quarterly Brand Tracking
Festival through creating) [ instances through public |Tracking reports Depending on the | Reports
re instances through | relations activities indicating Free National Lockdown declared upliftment of the Covid-
public relations activities Exposure Instances NOT AGHIEVED | BY President due to Covid - None 19 restrictions and the
19 resrictions - all events. events organisers
where cancelled in Q4 interest in continuing
with the event
To promote MTB Series MTB exposure instances | Number of Brand Quarterly Brand Tracking
through creating exposure | through public relations Tracking reports Reports
instances through public activities indicating Free
relations activities Exposure Instances ACHIEVED None None .
To promote Ukuvukile Gospel | Ukuvukile Gospel Festival | Number of Brand Quarterly Brand Tracking
Festival through exposure | exposure instances through | Tracking reports ) eports
instances through public public relations activities indicating Free X Depending on the
relations activities Exposure Instances National Lockdown declared uplitment of the. Covid-
NOT ACHIEVED by President due to Covid - None 19 restrictions and the
19 restrictions - all events. events organisers
where cancelled in Q4 interest in continuing
with the event
To participate in Domestic exhibitions and | Number of [Evidence of Participation,
exhibitions/shows : UGU Film |trade shows as per annual ibiti Depending on the Report, Programmes,
plan/calendar participated in | shows as per plan. National Lockdown declared upliftment of the Covid- | Attendance register
Durban Film, CPT Film, Cape NOT ACHIEVED by President due to Covid - None 19 restrictions and the

Cycle Tour Meetings Africa,
TME and Indaba during the
year

19 restrictions - all events
where cancelled in Q4

events organisers
interest in continuing
with the event

‘Show stand acquisiti
utilisation in shows.

By date

Annual Target removed

Confirmation email &
evidence to support
acquisition
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Ugu - South Coast Tourism (Pty) Ltd
Annual Performance Scorecard 2019 / 2020

To participate in Royal Royal Show Participated in | By date - Quarterly Report & Evidence
Agricultural Show in PMB | quarter four. i Depending on the
during quarter four 2019- ';B“F?"S'_:;k:"w" l’gca'\;lﬂ_‘:d "r;"""sﬂ‘ of mm:—
2020, . y President due to - restrictions
NOTACHIEVED | g cirictions - all events None events organisers
where cancelled in Q4 interest in continuing
with the event
To create representation on | Representation Achieved at | Number ) Report with evidence
international platforms International market i Depending on the
g NCHE touram | plaoms by Prsiintdoo o Cos Te reanctons v
platforms. y President due to Covid - restrictions
2 1 NOT ACHIEVED | 4’ ocrictions & cash flow None events organisers
restrictions interest in continuing
with the event
To operate and effectively | Effectively managed and T VIC Report by Report with Evidence
manage consistently branded | consistently branded VIC's | date
walkin VICs at strategic 20 June 2020. 20 June 2020. ACHIEVED None None -
locations
To identify a sutable location | Scottburgh VIC location | By Date [Report with Evidence
for Scottburgh VIC. identified by 30 October e 1o Tou
2019, USCT has not been able to R e e
20 June 2020. 0 NOT ACHIEVED | find suitable office space to None very Strategy, th
/ ‘ ! organisation will require
suit our needs in Umdoni !
restructuring
> facilitate production and | Southern Explorers produced | Number Publication by date
distribution of Southern and distributed (confirmation email) &
Explorer s the official delivery note signed by
marketing publication/platform istril
of USCT
5000 5000 ACHIEVED None None -
To host trade and media on | Trade and media trips hosted | Number o rips Quarterly Brand Tracking
familiaisation trips hosted Report as well as ltinerary,
7 8 ACHIEVED None None - Register and Email
correspondence
To efficiently manage USCT | Quarterly Content Plans | Number of reports Quarterly Digital Reports
owned digitals channels implemented.
(website, social media and
mobile app) and ensure
information is updated in
accordance with the content
maintenance plans 2 2 ACHIEVED None None -
To efficiently monitor and | Quarterly Monitoring and | Number of Reports Quarterly Digital Reports
analyse online data to Trend analysis reports
understand visitor interests | completed.
and trends. 4 4 ACHIEVED None None -
To produce branding material | Branding Material Produced | % of budget |Expenditure Report &
that is representative of the | as per Revised Brand Manual Evidence of Materials
“"’f":l s’;";mm’:g:: and Budget Due to the Parent Municipality Continued engagement
I oot 0% 5% NOT ACHIEVED | ot releasing the Annual None with the Parent
Grant, these items could not Municipality to release
be procured grant funding
To produce promotional Promotional Material and % of budget Expsndilure Report &
i Collateral Produced as per Evidence of Materials
revised Brand Manual and
Budget. Due to the Parent Municipality Continued engagement
o not releasing the Annual with the Parent
90% 8% NOTACHIEVED | Gran, these items could not None Municipality to release
be procured rant funding
To produce South Coast 'SC Experience, By Date [Evidence of SC information
o Material . ion , Routes, produced and available by
Niche products-produced. date
20 June 2020. 20 June 2020. ACHIEVED None None
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Meeting Planner Guide

Efficient and Effective image
and reputation monitoring
(including social media) by a
media monitoring service
provider with the quarterly

output of brand tracking

Meeting Planner Guide
produced produced by date
Due to the Parent Municipality Continued engagement
not releasing the Annual with the Parent
20 June 2020. 0 NOTACHIEVED | oy these items could not None Municipality to release
be procured grant funding
Updated Event Calendar on |By date Evidence of
estination Website. updated event calendar on
website.
20 June 2020. 23 March 2020. | NOT ACHIEVED Poor planning Improved planning and 31-Aug-20
communication
Tourism Investment By date Tourism Investment
Prospectus produced by end Prospectus by date
of Quarter One
30Sept. 2019, | 30 Sept. 2019, ACHIEVED None None -
Film Prospectus produced by | By Date Film Prospectus by date
end of quarter four
Due to the Parent Municipality By focusing on the
not releasing the Annual Tourism
20 June 2020. 0 NOTACHIEVED | ot these items could not None Strategy this will be
be procured reviewed for 2021/2022
Figh Quaity Marketing | By Dale Tmage Library by date
Images Sourced
20 June 2020. 19 June 2020, ACHIEVED None None -
Quarterly Brand Tracking | Number of Reports Quarterly Brand Tracking
Reports Submitted for Reports
quarterly consideration during
2016.202, 4 4 ACHIEVED None None -

Page 4 of 13



Ugu - South Coast Tourism (Pty) Ltd
Annual Performance Scorecard 2019 / 2020

and Approved end of Quarter
1

4.2: KPA 2:_Tourism Development and Transformation
SUB - ANNUAL TARGET
NAT. SUB - PROJECT . UNIT OF ADJUSTED ACTUAL BLOCKAGES / CORRECTIVE REVISED
IDPREF. | 0 PROGRAM PROJECT PROJECT OBJECTIVE PRF?;ECT SUB - PROJECT OBIECTIVE ANNUAL KPI : OUTPUT VEASURE | ANNUAL TARGET | ACHIEVED ACZE:/‘EEI\)/égDT CHALLENGES VEASURES TIVEFRAVE PORTFOLIO OF EVIDENCE
LED 4.7 | KPA3: |Product Development | Tourism Nodes _|To facilitate, support and extend PEER] Nodal Development & | To identify development Nodal Checklist Approved by | Date of Approval ‘Approved Checklist
22 | Local geographical spread of tourists; ensure Services products and nodes during |30 September 2019.
Economic availability of services; develop tourist 2019-2020 through
Developm routes and identify activities to ensure development of a checklist Implementation of By focusing on the
ent diversification of destination offering within (criteria) to monitor 30-Sep-19 0 NOT ACHIEVED Poor planning stringent performance |  Jourism Recovery
nodes so as to enable tourism investments. achievement of key indicators monitoring Strategy this will be
(standards and services) in reviewed for 2021/2022
each nodal area.
Tourism Development Progress from baseline of | Percentage of Quarterly Nodal Development
implementation of checkist status in all 6 nodes. | checklist criteria 30% minimum By focusing on the | Reports
iteri (Improved of |achieved checklist Implementation of Tourism Recovery
to guide planning and criteria) to a minimum of 30% achievement in all 6 0 NOT ACHIEVED Poor planning stringent performance | - gy oyev this will be
reporting in all 6 Nodes. nodes. monitoring reviewed for 2021/2022
To complete scoping Umuziwabantu Municipality | Report by date Scoping report by date
exercises and or Business | Scoping report - 30 August 2016. ACHIEVED None None -
Plan in the identified areas, for [Business Plan : Business plan by Business Plan completed by
Nodal Development Umuziwabantu ate Implementation of ?zx‘::‘;im;"e date
20 June 2020. 0 NOT ACHIEVED Poor planning stringent performance i
rontarmg Strategy this will be
reviewed for 2021/2022
Maidens Ceremon Close out report Closeout report received
Y ut rep 1 1 ACHIEVED None None . port recer
Umzumbe S T |Report by dat B M by dat
mzumbe Scoping repor teport by date 30-Sep-19 11 July 2019, ACHIEVED None None - coping report by date
KwaXolo Caves Project Report by date Dated Assessment report
Assessment report Implementation of
30-Sep-19 0 NOT ACHIEVED Poor performance stringent performance 20-Sep-20
monitoring
Implementation of KwaXolo | Percentage : 50% Report on the implementation
Caves Project of the KwaXolo Caves project
Recommendations with 50% . . No Assessment report Implementation of recommendations showing
achievement of milestones 50% 0% NOT ACHIEVED | concluded and therefore no | - stringent performance 20-Jun-21 milestones achieved
recommended implementation could be done monitoring
KwaNzimakwe Project Report by date Dated Assessment report
Assessment report and 30 September 2019.| 21 August 2019 ACHIEVED None None -
Approved
Business Plan development: | Business plan by Business Plan completed by
KwaNzimakwe Business Plan | date date
Due to the Parent Municipality| Funding assistance has
17 February 2020 o NOT ACHIEVED | Not releasing the Annual been sourced and a 1606620
Grant, the Business Plan service provider
could ot be done appointed
Business Plan Submission o | Number Evidence of Business Plan
Funders : KwaNzimakwe No Business Plan completed |  Completion of the presentation to funders.
3 0 NOT ACHIEVED to submit to funders Business Plan 20-Mar-21
Nyandezulu WATERFALL | Report by date ‘Assessment report by date
Project Assessment report
30 September 2019.| 2 August 2019, ACHIEVED None None -

KwaNdwalane Scoping report

Report by date

30 September 2019.

NOT ACHIEVED

Challenges in presenting
Tourism Plans to the

Implementation of
stringent performance

By focusing on the
Tourism Recovery
Strategy this will be

Scoping report by date

Traditional Council structure monitoring rovioned for 200112022
Umdoni Scoping report end - [Report by date 30 September 2019.| 30 August 2019. ACHIEVED None None - Scoping report by date
of Quarter 1
Business Plan development. | Business plan by ot o |Business Plan completed by
Umdoni date Umdoni Municipality has Ty mus‘gg onthe | gate
20 June 2020. - NOT ACHIEVED Poor planning offered to have the oursm Recovery
Business Pl done | Strateay this will be
reviewed for 2021/2022
Tourist Routes To develop three tourist routes | KwaNyuswa Scoping Report | Milestone by Date
and identify activities to Completed end of Quarter 1
ensure diversification of
destination offering during the
year in Dududu, KwaNyuswa - Annual Target Removed / Changed and included in the Umuziwabantu Extended Scope 2.1.1.1
and KwaQiko (Execution
Rock) as per Plan.
Dududu Scoping Report Milestone by Date o emontaton of ‘Approved Scoping Report
Completed by 30 August 2019 'mplementation -
P Y o 30 Aug. 2019 18 Sept. 2019 | NOT ACHIEVED Poor Planning stringent performance | None - @ Target has

monitoring

been completed

Execution Rock (KwaQiko)
Scoping Report completed by
30 September 2019

% Planned
Milestones Achieved

SCOPING REPORT]|
COMPLETED

Annual Target Removed / Changed and to be included in the Umdoni Business Plan
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year

4.2: KPA 2 Tourism D and Transformation
SUB - ANNUAL TARGET
NAT. SUB - PROJECT UNIT OF ADJUSTED ACTUAL BLOCKAGES / CORRECTIVE REVISED
IDPREF. | 0 PROGRAM PROJECT PROJECT OBJECTIVE PRF?;?T SUB - PROJECT OBIECTIVE ANNUAL KPI : OUTPUT VEASURE | ANNUAL TARGET | ACHIEVED Acn:\g:/gégm CHALLENGES VEASURES TIVEFRAVE PORTFOLIO OF EVIDENCE
2113 Agri Tourism To develop agritourism to | Agri-tourism Scoping Report | Milestone by Date ‘Approved Scoping Report
ensure diversification of Completed and approved
destination offering through
completing a scoping
exercise, including 30 Aug. 2019 13 Aug. 2019 ACHIEVED - - -
consultations, and
implementation of planned
milestones.
To develop agritourism to | Agritourism Business Plan | Percentage : 50% Report on the implementation
ensure of and with of the Agri-tourism Business
destination offering through |50 % achievement of By focusing on the | Plan showing milestones
Implementation of Toutiom Resovery |achieved
exercise, including 50% 0% NOT ACHIEVED Poor planning stringent performance | - g2 T8 TEOEY,
consultations, and monitoring reviewed for 2021/2022
implementation of planned
milestones
‘Area Commitees. To review institutional Institutional Arrangements | Milestone by Date Review Report Resolution,
arrangements of area Reviewed, Recommendations Approval of Report,
committees during quarter | Approved and Implemented. By focusing on the | Implementation Progress
one of 2019-2020, obtain Implementation of Tourism Recovery | Reports
LED4.9 approval in quarter two, and 30-Aug-20 20Sept. 2019 | NOTACHIEVED | Lack of evidence submitied | - stringent performance | - g2 0%, oo,
implement approved monitoring reviewed for 2021/2022
recommendations during
quarter three and four
SMME/Entrepreneur | SMME Facilitate the integration of emerging 2211 Information Access | To assist emerging 100% of emerging % of individuals Report with Evidence of
& support D into tourism industry and and SMMES and SMME's | requesting Assistance: who assisted,
Support encourage transformation through various requiring information on needing tourism information | information 100% 100% ACHIEVED None None R information request and how
support initatives planned as sub-projects participation in the tourism | assisted. assisted. assisted per quarter.
during 2019-2020. sector.
2212 Skills Development | To develop and obtain Skills Development Plan Date of Approval of Skills Development Plan
approval of a approved by 30 September | Plan, approved by CEO by Date,
SMME/Entrepreneur skills  [2019, Based on the Tourism
development plan by 30
Seme,: e 2010, fotomed by 30-Sep-19 0 NOT ACHIEVED Poor performance 1«:252:::25;::;ec?|y oo 16-0ct-20
100% implementation of the be undertaken
approved plan
100% Implementation of % Implementation Progress Report aligned to
Approved Skills Development  of Plan. Plan Indicators.
Plan.
Implementation of
100% 0% NOT ACHIEVED Poor planning stringent performance 20-Jun-21
monitoring
LED4.5;
2213 Quality Assurance & | 20 Grading Establishments | Number Assisted by Date | Number by 15 June Report and Evidence.
Accreditation Assisted by end of Quarter 4 Due to the Parent Municipality
2019 (15 June 2020) 2 o NOT AGHIEVED | _notreleasing the Annual | Possible with improved | o o0 o
Grant, grading could not be Finances
undertaken
2214 Mentorships Tourism Businesses mentored | Number Mentored facilitated | Mentored Number 10 Mentorship Agreements &
per local municipality and concluded during 2019- Implementation of Byfocusingonthe [ arterly Reports.
facilitated and concluded 2020. 10 0 NOT ACHIEVED Poor performance stringent performance Tourism Recovery
during 2019-2020. hronitoring Strategy this will be
reviewed for 2021/2022
2215 Market Access A minimum of 10% assisted | A minimum of 10% assisted |% Report with Evidence
SMMES
benefiting from exhibitions | benefiting from exhibitions 10% 13% ACHIEVED None None -
through securing sales. through securing sales.
2216 ‘Association Support | Scoping exercise to identify | Scoping exercise by 30 Report by date and Scoping report
target groupings requiring, identifying target | formalisation of a |mplementation of By focusing on the
with potential for formalisation |group formalisation minimum of 2 2 0 NOT ACHIEVED Poor performance stringent performance ;““”S'“ Recovery
into the Tourism Market groups monitoring rategy this will be
reviewed for 2021/2022
Souvenir Development |South Coast Support the development and marketing of [2.3.1.1 'SC Ars & Crafts o identify potential producers | Database of potential Date Updated Database by Date.
based souvenirs [ South Coast based souvenirs through Producers to create market driven producers updated by 30 30 December 2019. | 20 December 2019. | ACHIEVED None None -
assisting a minimum of 20 producers with products, faciltate their December 2019
showcasing products and market linkages access to markets (through [ Crafters products showcased |Number of shows. Report and Evidence
in 2019-2020. SARCDA, Royal Show) and [ at shows during 2019-2020. | showcasing » By focusing on the
commercialisation products. 4 o NOT AGHIEVED | DUe to Covi-1 lockdown, the None Tourism Recovery
Royal Show was cancelled Strategy this will be
reviewed for 2021/2022
LED 4.5, 4
Percentage of Crafter % Report and Evidence.
database with commercialised
products that they are selling 10% 1% ACHIEVED R . R
through their facilies.
Promotional Material Rovalue
developed RO Budget removed - therefore no Target
Youth Development | Youth Exposure | Partner with high schools, tertiary 2411 Destination To develop at least five grade |5 destination ambassadors per| Number per focal
institutions, govermment and private sector Ambassadors 10 tourism leamers per local | local municipality developed | municipality
to create exposure for youth into tourism municipality as destination  [within the programme.
industry operations. ambassadors through the 0 Annual target changed due to budget challenges : See
youth exposure partnerships
during the year
Internships To facilitate 10 tertiary tourism | Number of internships. Number Internship Agreements
student intemships during the faciltated 10 11 ACHIEVED None None -
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4.2: KPA 2:_Tourism Development and Transformation
SUB - ANNUAL TARGET
NAT. SUB - PROJECT . UNIT OF ADJUSTED ACTUAL BLOCKAGES / CORRECTIVE REVISED
IDP REF. o PROGRAM PROJECT PROJECT OBJECTIVE PRS;ECT SUB - PROJECT G ANNUAL KPI : OUTPUT eains ||l el s AC':\E.:/E%SDT ELENES NASIRES e PORTFOLIO OF EVIDENCE
Youth Tourism | Identify and support youth operated tourism | 2.4.2.1 Youth Business Support | To identify, and support youth | Youth Tourism Business Date Database
i il operated tourism businesses | database developed by date 30 December 2019. | 20 December 2019. ACHIEVED None None -
with regards to access to
information, skills % Youth tourism from %
development, market access | database benefitted from skills | Number
and business linkages. development
0
LED 45,
% youth tourism benefitted | %
from access to information | Number
0
Annual Target to be removed and incorporated into the SMME section: 2.2.1.1
% youth tourism benefitted | %
from market access
0
% youth benefitted from %
business linkages
0
Local Tourism Tourism Target locals to raise awareness about the |2.5.1.1 Media Campaigns. To implement radio and Quarterly Brand Tracking Number of Quarterly Brand Tracking
Awareness Awareness south coast as a tourist destination to newspaper awareness report showing Local Tourism Newspaper Inserts 4 4 ACHIEVED None None - report with evidence.
encourage loyalty and ambassadorship programmes Awareness activations
Number of Radio — Quarterly Brand Tracking
Siots No radio advertising done due report with evidence
4 3 NOT ACHIEVED | to Covid-19 restrictions and None None
LED 44, cash flow challenges
25.12 Destination Knowledge | To implement destination | % Plan Implementation %
Campaigns knowledge campaigns
- Annual Target removed
2513 Tourism Awareness in | To create tourism awareness | Number of Awareness Number Record of Presentations /
Schools in 2 schools per local sessions Due to Covid-19 lockdown, By focusing on the [ Principal sign-off
municipality per quarter 6 1 NOT ACHIEVED |  the Schools Awareness None Tourism Recovery
program could not be Strategy this will be
completed in Q4 reviewed for 2021/2022
Tourist Infrastructure | Strategic Visible | To motivate for visible signage at strategic |2.6.1.1 Tourism Infrastructure | To motivate for effective Quarterly Progress Report Evidence of submission of
locations. development an: tabled at Board communication to
ma‘”‘%af;w of all '9‘9"3;( Due to the National Covid-19 | 1o oo nce
tourism infrastructure anc
Lockdown, these p 15 Dec 2020 & 20 June
facilities by relevant 2 0 NOT ACHIEVED | e tould mot be | e Covid-19 Lockdown
municipalites (e..: Beaches, e, levels permit
Roads, Signage, Airport etc)
2611 Signage To motivate for visible signage | 4 partnerships which address | Number LM
at strategic locations through | visible and aesthetically Partnerships
with relevant signage
thorities and partnering with the district.
4 Local Municipalities within
UGU.
Quarterly Progress Report | Progress Report by
tabled at Board. Quarter per
Partnership o
Airport & Roads | To ensure clean, attractive and marketable |2.6.2.1 Airport To ensure clean, attractive | RNM Partnership Partnership with
Network airport. and marketable airport by RNM above.
LED 4.9, 4 MOU with RNM 0
Progress Report includes
airport element.
0 Annual Reporting target changed to One report covering all elements.
To ensure safe and maintained roads. 2622 Roads To ensure safe and Provincial Dept. of Transport | Provincial Dept. of
maintained roads by engaging [ Partnership and LM Transport
relevant authorities (NRA, | Partnerships Partnership 0
lernance & Province, District and Local), Engagements
signed MOUs. 4 LM and 1 Provincial DOT
Quarterly Progress Report o
Beaches To ensure clean beaches and facilities. 2631 Beaches To ensure clean and efficiently |[RNM & Umdoni Partnership re| Number of LM
equipped beach facilties beaches. Partnerships dealing
through leasing with relevant with beaches 0
authorities.
Annual Beach Report ‘Annual Report
submitted to relevant LM's on
Beach Facilies. 0
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LED45,

To ensure hospitality faciliies and

accommodation meet industry standards

2712

Industry Standards

Facilitate the awareness

‘Number of platforms creating | Number

4.2: KPA 2 Tourism D and Transformation
SUB - ANNUAL TARGET
NAT. SUB - PROJECT . UNIT OF ADJUSTED ACTUAL BLOCKAGES / CORRECTIVE REVISED
IDPREF. | 0 PROGRAM PROJECT PROJECT OBJECTIVE PRF;);ECT SUB - PROJECT OBIECTIVE ANNUAL KPI : OUTPUT VEASURE | ANNUAL TARGET | ACHIEVED ACZE':/‘EEI\)/ l/E rgm CHALLENGES VEASURES TIVEFRAVE PORTFOLIO OF EVIDENCE
[Responsible & Tourism Practices | To promote responsible tourism practices | 2.7.1.1 ‘Area Committee 100% compliance with Compliance by Area % Report on Area Commiltees
Sustainable Tourism | Promotion to ensure sustainable tourism growth responsible tourism charter by | Committees Funding Usage
through a number of nitiatives during the Area Committees
year
100% 100% ACHIEVED -

and meet industry standards.

through liaising with product owners and
relevant industry owners to improve quality

around the imp of

Grading by establishments | of grading

on the imp

Annual Target combined onto Stakeholder session: 4.1.2.1
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4.3: KPA 3: Research

Data Management Data collection

and analysis

Data collection and tourism economic
impact studies on south coast.  To putin
place an appropriate and suitable research
framework for future years.

Dipstick Measures

To obtain statistics of seasonal

Standardised seasonal

Number of reports.

arrivals, occupancies. occupational level report
1 1 ACHIEVED None None -
3.1.1.2 Enabling Research To develop and obtain Valid and Reliable Research | Date Framework and Budget for
Tools approval of an appropriate and | Framework and Tools in Place Implementation Annual
suitable framework to enable | for future years information Approved
credible research based collection. 0 Annual Target removed
information collection for
future years.
3113 Exisling Official To utilise official statistics, to [ Annual Statistics obtained to [ Annual Report Relevant statistical information
Statistics on key indicators during | be included in the Annual [ Information by date. received by date
the financial year Report 2020
20 June 2020. 24-Oct-19 ACHIEVED - - -
3114 Visitor Satisfaction To obtain information on Visitor Satisfaction Survey | Completed Number Two Visitor Satisfaction
Survey visitor satisfaction to inform Reports complete during 2019-| of Visitor N Reports.
strategies and plans to ensure |2020. Satisfaction Reports Due to Covid-19 Lockdown, By focusing on the
100% visitor satisfaction. no Tourism Travel was Tourism Recovery
2 0 NOT ACHIEVED | permitted and therefore no None Stratony this wil bo
Visitor Satisfaction Survey trategy
ol be tndertakon reviewed for 2021/2022
3115 ‘Accommodation & To complle a credible Credible Venue and Credible Venue and 30-Jan-20| Delivery and Date of Delivery.
Venue Database ion and Venue ion Database | Accommodation
database for the UGU District | Developed by 30 January Database Implementation of None - Annual Target
by 30 January 2020 2020 Developed by 30 29-May-20 NOT ACHIEVED Poor performance stringent performance | Completed 29 May
January 2020 monitoring 2020
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4.4: KPA 4: Stakeholder Management

Stakeholder Relations [ Membership To establish accurate membership data

Existing Membership

To develop and have approved:

New Membership Database

By Date

20-Jun-20

Membership database by date

meetings were permitted

levels permit

32, during 2019/2020 and to increase anew Membership Database | Approved
33 e membership 29-May-20 ACHIEVED None None -
ced
su:!lcv . 4.1.1.2 New Members To facilitate four drives during | To facilitate 4 membership Number of Membership Register of
0: icipeti the year to recruit new drives during the year Membership Drives Attendance
members. None - As part of the
N By focusing on the
Due to Covid-19 lockdown, no| . ourism Recovery Tourism Recovery
3 NOT ACHIEVED L Strategy, USCT will
meetings were permitted acsiot ol Tourism Strategy this will be
> reviewed for 2021/2022
Businesses
Stakeholder Host and or participate in stakeholder Stakeholder Networking | To participate in provincial and [ To participate in minimum of [Number Attendance Registers /
i ing, information, and national stakeholder network |4 platforms. Participation summary
information platforms . information development and
information platforms. None None B
4121 20 20 ACHIEVED
Host_destination/iocal To host a minimum of 2 Number
stakeholder networking, platforms.
information, development and
information platforms. None None -
Partnerships | To secure 8 new formalised multi-year |4.1.3.1 New Partnerships To secure formalised Formalised Number 0
partnership agreements/MOUs to achieve partnership partnerships/MOU's entered
USCT goals and objectives with: Sun agreements/MOUs during  [into during the year .
International, Each Local Municipality, 2019-2020 with identified Annual Target to be removed, as reported in CEO Board reports
Provincial Department of Transport, TVET stakeholders o achieve
and DARD. USCT goals and objectives:
Quarterly Progress Reports | Report per quarter |2
Tabled on implementation of
MOUs. Annual Target to be removed, as reported in CEO Board reports
4132 Existing Partnerships | To monitor and report on | Quarterly Progress Reports | Report per quarter |4 TExisting Agreements Progress
existing partnerships. Tabled on implementation of Quarterly Progress Reports
MOUs. Due to the Covid-19
Lockdown, there was no
3 NOT AGHIEVED | | ded for he None 27-Aug-20
Board
To enabi good [XEX] AGM 'AGM held by 30 June 2020. | Date 30-Jun20 AGM Nofice & Minutes from
Relations. through effective and efficient decision- Prior year.
making, oversight and reportin
g e 25 June 2020. ACHIEVED
4142 Attendance of Municipal | To attend a minimum of 10 10 Council Meetings attended |Number Attended 20 Attendance registers
and IGR Platforms. | Municipal and IGR
Platforms/Meetings.
25 ACHIEVED
4143 Boeaches Amenilies | To ensure clean and eficiently | Annual Beach report Repori by date _|20-Jun-20 ‘Annual Beach Facililies report
equipped beach facilities submission to relevant by date
through liaising with relevant | municipalities on Beaches
authorities.
Due o the Wallonal Covd-19 | To be undertaken once
0 NOT ACHIEVED . the Covid-19 Lockdown 15-Dec-20
assessments could not be
levels permit
done,
‘Area Commitiee | To ensure good refations with area 4151 Meelings with Area | To host at least one meeting | One meeling per quarter. | Meeting per quarter |4 Minutes of meeting and
Relations ‘committee chairpersons. Committee Chairpersons| per quarter with area Attendance Register
committee chairpersons. ) To be undertaken once
3 NOT ACHIEVED | PUe to Covid-19 lockdown, nof 4o i 19 [ ockdown 15-Dec-20
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4.5: KPA 5: Entity Administration

SUB- ANNUAL KEY ANNOAS
IDP NAT. ADJUSTED ANNUAL ACTUAL ACHIEVED / BLOCKAGES / CORRECTIVE REVISED PORTFOLIO OF
REF. KPA PROGRAM PROJECT PROJECT OBJECTIVE PROJECT SUB-PROJECT PERFORMANCE UNIT OF MEASURE TARGET ACHIEVED NOT CHALLENGES MEASURES TIMEFRAME EVIDENCE
REF. INDICATOR: OUTPUT
ACHIEVED
LED KPA 5: | Planning and Planning & To develop and adopt credible 5.1.1.1 Strategic Plan Reviewed Strategic Plan Date of Strategic Board Resolution of
Good |0 i al o] i al ic and operational plans approved by Board before 30| Plan Approval 30 March 2020. 19 March 2020 ACHIEVED None None - Approval
Govern | Performance Performance timeously aligned to March 2020
ance & |Management government's planning cycle and |5.1.1.2 Annual One Year Operational Plan |Date of Operational Board Resolution of
public prescripts. Operational/Perform |approved by Board by 30 Plan Approval 30 May 2020. 15 May 2020. ACHIEVED None None - Approval
Particip ance Plan June 2020
ation 5.1.1.3 Organisational 90% Targets/Annual KPI: Planned KPI Outputs Continuous Audited Annual
Performance Outputs Achieved % Achieved. engagement with Performance Report
Many targets not
Management . . the Parent to
achieved during Q4
h release funds as
due to the National well as
NOT Covid-19 Lockdown. : . Continuous
9 9
90% 56% ACHIEVED | Additionally, Grant | MPlementing strict process
" " Performance
funding not received
" y Mananagent
for implementation of
processes to
projects
ensure targets are
met.
Annual Report adopted by Date of Annual 6 December Board Resolution of
Board 31 December 2019  |Report Adoption 31 December 2019. 2019 ACHIEVED None None - Approval and submission
) to Ugu DM
Mid-Year Performance Date of Mid-Year 16 Januar Board Resolution of
Report adopted by 30 Report Adoption 30 January 2020 2020. Y ACHIEVED None None - Adoption
January 2020 }
4 Quarterly Review sessions | Number of reports Evidence of Submission to
and reports completed 4 4 ACHIEVED None None - Ugu.
KPA 2: 5.2.1.1 Risk Management Completed and Adopted Date Board Resolution of
Municip and Fraud Risk Register and Fraud Risk register Adoption
al Prevention Prevention Plan by 30 completed but not Closer monitoring
Transfo September 2019 24 October NOT tabled for audit of dates and None - Annual
rmation 30 September 2019. 2019. ACHIEVED committee for mesting Target completed
recommendation to the coordination
Instituti Board
onal
Develo Developed and Adopted Date Board Resolution of
pment Annual Audit Plan by 30 Closer monitoring Adoption
September 2019 5 December NOT Audit Plan compleled_ of dates and None - Annual
30 September 2019. but not tabled for audit
2019. ACHIEVED . 8 meeting Target completed
committee for adoption
coordination
Number of Quarterly Audit ~ |Number per quarter Audit Committee Minutes
Committee sittings. 4 4 ACHIEVED None None .
100 % of audit queries Percentage of Audit Committee Minutes
resolved per quarter. Resolved Audit
. 5.2.1.2 Annual Audit Plan Queries per quarter
To ensure compliance and
Audit & Risk efilclem_ and effe(_:llve audit, fraud 80% 100% ACHIEVED None None -
prevention and risk management
functions.
Governance 100% Annual Audit Plan Percentage of Plan Audit Committee Minutes
Implementation Implemented
100% 100% ACHIEVED None None -
5213 Auditor-General Auditor-General AG Report Opinion . " AG Management Report
Management Report |Management Report and Unqu:ll‘f:gnAudll Augg“'oah::gn ACHIEVED None None - Duly Signed off and
Audit Finding: Clean Audit P uatt O Tabled.
AG Report with no repeat Number of repeat AG Management Report
findings. findings Duly Signed off and
Tabled.
<I=1 1 ACHIEVED None None -
5221 Statutqry 100% Statutory compliance Perceqtage 100% 100% ACHIEVED None None _ Bn_)ard Reports and
C Compliance Minutes.
To ensure good governance 5222 Board R 100% tation of % Im ion Resolution Monitoring
through statutory compliance and Implementation Resolutions System Evidence of
Statuto_ry policy framework and 100% 100% 100% ACHIEVED None None - Implementation & Annual
Compliance H N
implementation of Board Report
Decisions/Resolutions. 5223 Policies 100% Policy Framework Reviewed and Board Reports and
informing operations. Updated Policies 100% 100% ACHIEVED None None - Minutes.
Approved
Bl 5 - = - -
KF‘A 4 Finance Budget_ & 100% MFMA Compliance 5.3.1.1 Budget Planning Budget Policy approved by [By date 30 May 2020. 15 May 2020. ACHIEVED None None _ Board Resqlut\on Adopting
Minicip Reporting 30 May 2020. Budaet Policy
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Ugu - SOuth Coast Tourism (Pty) Ltd

Annual Performance Scorecard 2019 / 2020

4.5: KPA 5: Entity Administration

implementation

SUB- ANNUAL KEY ANNOAS
IDP NAT. ADJUSTED ANNUAL ACTUAL ACHIEVED / BLOCKAGES / CORRECTIVE REVISED PORTFOLIO OF
REF. KPA PROGRAM PROJECT PROJECT OBJECTIVE PROJECT SUB-PROJECT PERFORMANCE UNIT OF MEASURE TARGET ACHIEVED NOT CHALLENGES MEASURES TIMEFRAME EVIDENCE
REF. INDICATOR: OUTPUT
ACHIEVED
al First draft budget submitted |By Date 16 Januar Evidence of first Draft
Financi to Ugu by 30 January 2020 30 January 2020. Y ACHIEVED None None - Budget tabled, and
2020. )
al Submission to Ugu DM.
Viabillit 2020-2021 Annual Draft By Date Board Resolution of
y& Budget approved by 30  Mar _ Approval of Draft 2020-
Manag March 2020. 30 March 2020. 18-Mar-20 ACHIEVED None None 2021 Budget: submission
ement to Ugu
5.3.1.2 Financial In-Year 12 Monthly Reports Number of Reports Reports with submission
Reporting compiled and submitted by |by deadline. 12 12 ACHIEVED None None - dates.
deadline.
53.1.3 Budget Review S88 Report compiled and Report completed Board Approval Resolution
approved by 20 January and approved by 16 January _ and proof of submission to
2020. date. 20 January 2020. 2020. ACHIEVED None None Ugu District.
5.3.1.4 Annual Financial Adopted AFS by 31 Adopted AFS by 6 December Board Resolution of AFS
Statements December 2019. Date 31 December 201S. 2019. ACHIEVED None None N Adoption.
Draft AFS submitted to AG | Draft AFS submitted Draft AFS submitted to AG
by 31 August 2019. to AG by Date 31 August 2019. 30-Aug-19 ACHIEVED None None _ \rl;l‘l:r;;'cknowledgemsnt of
Presciptively compliant and 53.21 Operational 90% % i Quarterly Reports.
efficient and effective expenditure. Expenditure expenditure to plan. expenditure to plan. =< 100% 64% ACHIEVED None None B
Staff Salaries paid monthly |12 x Salary 12X Monthly Salary Reports by date
by 25th. Payments by date 12 x Montly salary Payments by ACHIEVED None None -
payments by date 25th
Board Fees paid monthly by |12 x Payments by 12 x Mont! 12X Monthly Salary Reports by date
25th. date Y Payments by ACHIEVED None None -
payments by date 25th
5322 Capital Expenditure |90% capital expenditure to | % capital expenditure Quarterly Reports.
plan. toplan. =< 100% 23% ACHIEVED None None .
223 Fruitless & Wasteful |Less than 1% Fruitless and |Budget % spend Board Reports and
Expenditure Wastefull expenditure frullless_ and wasteful Less than 1% 0.01% ACHIEVED None None _ Minutes, and Register.
expenditure
5324 Unauthorised Less than 1% unauthorised |Budget % spend Board Reports and
Expenditure expenditure unauthorthorised Less than 1% Nil ACHIEVED None None - Minutes, and Register.
expenditure
Income/Revenu | Efficient, effective and 5.3.3.1 Credit Control & Debt|Reviewed Policy by 30 May By Date Board Resolution of
e legislatively sound revenue Collection Policy 2019. 30-May-19 15 May 2020. ACHIEVED None None - Adoption of Policy
collection and management
5.3.3.2 Annual Tariffs. 2020-2021 Annual Draft By Date Board Resolution of
Budget approved by 30 30-Mar-20 18 March 2020. ACHIEVED None None - Approval of Draft 2020~
March 2020. 2021 Budget with Tariffs
333 Grant Funding 100% grant funding received | % received to plan. Quarterly Reports
as per plan. Continuous
100% 29% NOT 1U$u ?M onlyl releats;ed engagement with Ongoi
o o ACHIEVED o orannua grantior | he parent to ngoing
the year
release funds
5334 Received Revenue to |90% revenue received as per| % revenue received Quarterly Reports
(REw plan. toplan. 90% 99% ACHIEVED None None .
SCM Prescriptively compliant, efficient |5.3.4.1 Annual Procurement [100% SCM implementation |% to plan Quarterly Reports
and effective procurement of Plan to plan implementation
goods and servies as per plan. As Ugu did not release
their grant payments, a
number of projects "
Continuous
NOT could not be engagement with
100% 70% undertaken. This along | ©"929 NA
ACHIEVED . " h the Parent to
with the National Covid release funds
19 Lockdown in Q4 Y
lead to this
underspend.
5.3.4.2 SCM Policy Reviewed and Approved by By date Board Resolution of
30 May annually. 30 May 2020. 19 March 2020. ACHIEVED None None - Approval of Reviewed
Policy
5343 SCM Procedures 100% compliant % Compliance Quarterly Reports
implemetnation 100% 100% ACHIEVED None None -
5.3.4.4. BBBEE Reporting 100% compliant % Compliance 100% 100% ACHIEVED None None _ Quarterly Reports
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Ugu - SOuth Coast Tourism (Pty) Ltd
Annual Performance Scorecard 2019 / 2020

4.5: KPA 5: Entity Administration

Asset Compliant Asset Management Asset Register 100% Asset Quarterly Reports
Management Register implementation
100% 100% ACHIEVED None None

KPA 2: | Corporate, HR & |Human To ensure HR matters are 5.4.1.1 Staffing 100% posts in structure % filled posts in 100% 100% ACHIEVED None None Quarterly Reports
Municip | Auxiliary Resources compliant and enable core filled. structure ° °
Traanlsfo functions to be performed. 5.4.1.2 Staff Development | Plan Development by date  |date 30 December 2019. 13 E;%t;egmber ACHIEVED None None Quarterly Reports
KPA 5: 5413 Staff Performance 100% relevant staff with % staff with signed Duly Signed Annual
Good signed annual performance |annual plans by 30 Performance Plans
Govern plans by date of 30 July July 2019. 100% 100% ACHIEVED None None
ance & 2019
public % ion IPMS % ion of Quarterly Performance
Particip IPMS Reports
ation 100% 100% ACHIEVED None None
KPA 3: Film Office To manage the film officeas an  [5.4.3.1 Film Office Well maintained, and Quartely report Quarterly Reports
Local asset. operationalised film office to
Econo support USCT strategies. 4 4 ACHIEVED None None
Develo
pment
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Overall Annual Summation
Total number of Key Performance Indicators 128
Number Achieved
Number Not Achieved

Primary Reasons for Non-Achievements

Cash Flow : Due to non payment of Grant funding
Covid-19 National Lockdown

Poor Performance

Other

76
52

1"
21

Percentage:

59%
41%

9%
16%
12%

4%




5. 2018/2019 Annual Performance Scorecard for Comparative:
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Strategic Objective #1 : To ensure that

LED
12

PROGRAMME

the company opera

PROJECT

KPI

tions are compliant with all regulatory frameworks

2018
ANNUAL
TARGET

2018 ACTUAL
ACHIEVEMENT

ADJUSTED
ANNUAL
TARGET: 30
June 2019

ACTUAL
ACHIEVEMENT

ANNUAL
TARGET:
ACHIEVED /
NOT
ACHIEVED

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Enterprise Risk Comprehensive Risk Completed Risk 31-Oct-17 24-Aug-17 31-Dec-18 07-Dec-18 Register adopted
Management & register Register by ACHIEVED R by Board by date
Compliance deadline
Risk Risk Policy review Reviewed Risk 31-Oct-17 05-Oct-17 31-Dec-18 07-Dec-18 Risk Policy
Management Management ACHIEVED _ reviewed by
Policy Policy by deadline Board by date
Internal Audit & | AG & Internal Audit Percentage of AG 100% 100% 100% 100% Corrective actions
AudiFor General queries resolution / Intz.arnal Audit ACHIEVED ) sumrv?atjon
queries queries resolved submissions to
per quarter Audit Committee
In-year Annual Annual Performance Plan | Revised scorecard 31-Dec-17 24-May-18 31-May-19 22-May-19 Performance Plan
Performance / Organisational by deadline approved by
Plan Revision - Scorecard revision Board by date
2018 - 2022 ACHIEVED -
Tourism
Strategy
Performance Q1 & 3 verbal; Half-year Percentage 100% 100% 100% 100% Record of
Management and Annual performance Individual evaluations
System (IPMS) appraisals Performance completed and
Management ACHIEVED B proof of dates
Systems
implemented for
S57 Managers
Stakeholder and | Needs dissemination for Number of 2 2 2 2 CEO Forum
Area 2017/2018 adjusted presentations to minutes and dates
Committees budget, 2018/2019 CEO Forums
ACHIEVED -

Participation via
CEOs Forum

budget and annual PMS
tools




Ugu 2018 ADJUSTED '?A,\IR’\:SUE?'L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
Ot KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/01.7 Annual PMS Annual PMS tools Website 31-Jul-17 17-Jul-17 31-Jul-18 31-Jul-18 Annual PMS tools
Tools— Public migration to entity’s appearance of in- submitted for
Accessibility website year review of uploading and
ACHIEVED -
annual proof of date
performance plan
by deadline
S/01.8 IT and Policy review Policy Review by 31-Dec-17 05-Oct-17 31-Dec-18 07-Dec-18 IT Policy reviewed
Cor.nmumcatlon deadline ACHIEVED ) by Board by date
Policy
S/01.9 Municipal Entity | Legislated SCM notices Percentage 100% 100% 100% 100% Instruction record
Website publication potential to service
notifications ACHIEVED - provider &
actually uploaded evidence of
to website upload
S/01.10 S87 Financial Monthly financial report Number of 12 12 12 12 Reports and proof
Reporting production Monthly reports of submission
by deadline ACHIEVED - dates to Parent
'OEJ and Treasury
€
S/01.11 g PMS Reporting Quarterly performance Quarterly reports 4 4 4 4 Report
g report production by deadline ACHIEVED R submission to
> Parent and date
]
S/01.12 :f Financial Mid-year adjusted S88 report 20-Jan-18 18-Jan-18 20-Jan-19 17-Jan-19 Board approval of
'-g Planning budget review produced by Mid-year budget
'E deadline review report and
3 ACHIEVED - proof of
S submission date
{=
i to Parent
©
2
L
S/01.13 S Budget Policy Budget Policy review Reviewed policy 31-May-18 01-Feb-18 31-May-19 22-May-19 Budget policy
E .
p by deadline ACHIEVED ) approved by
< Board by date
<
S/01.14 Annual Financial | Annual Financial AFS adoption by 31-Dec-17 08-Dec-17 31-Dec-18 07-Dec-18 AFS adopted by
Statements Statements production deadline ACHIEVED - Board by date
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Ugu 2018 ADJUSTED _?A,\IR’\:SUE?_L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
Ot KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/01.15 Annual Financial | Draft Annual Financial AFS and Annual 31-Aug-17 31-Aug-17 31-Aug-18 30-Aug-18 Submission and
Statements Statements and Annual PMS report by confirmation from
Performance Report deadline ACHIEVED _ the AG (SA)
availability to the Auditor
General
S/01.16 Audit A-G Report Unqualified Audit Ungqualified Clean Audit Unqualified Unqualified Audit report from
Compliance Opinion Audit Audit Audit Opinion ACHIEVED R the AG (SA)
Opinion Opinion
S/01.17 MFMA Fruitless and wasteful Controlled <1% RO <1% 0.0% Board reports,
Compliance expenditure Fruitless & with Register if
Wasteful fruitless &
expenditure as a ACHIEVED B wasteful
% of Total expenditure - with
Expenditure calculations
reported to Board
S/01.18 Budget Planning | Annual Draft Budget Draft Budget by 25-Mar-18 01-Feb-18 25-Mar-19 14-Mar-19 Entity Draft
in terms of the deadline Budget approved
MFMA by Board and
ACHIEVED - o
submission to
Parent by date
S/01.19 Credit Control Adopted reviewed Credit | Date of reviewed 31-Mar-18 01-Feb-18 31-Mar-19 07-Feb-19 Board approved
and Debt Control and Debt and approved policy by date
Collection Policy | Collection policy by 31 policy ACHIEVED -
May each year
S/01.20 Supply Chain SCM Policy review Reviewed SCM 30-Jun-18 01-Feb-18 30-Jun-19 NA Board approved
Management Policy by deadline ACHIEVED - policy by date
Policy
S/01.21 Treasury MSCOA implementation MSCOA ready for 01-Jul-17 01-Jul-17
Compliance implementation
by deadline NA for 2018/2019
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LI;Ig\;lJ 2018 2018 ACTUAL AADI\JIL:ITJTAEI? ACTUAL -?A,\IR’\:SLQ?-L CORRECTIVE PORTFOLIO OF
Ot KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/01.22 Expenditure Expenditure Percentage of 90% 85% 90% 85% Not Quarterly
Management Management: Op. Task annual Op. Task applicable. calculation report
expenditure spent Effective cost
cutting
NOT measures are
ACHIEVED .the
requirement
as per the
MFMA &
Treasury
circulars
S/01.23 Expenditure Expenditure Percentage of 90% 62% 90% 20% Not Quarterly
Management Management: Capital annual capital applicable. calculation report
expenditure spent Effective cost
cutting
NOT measures are
ACHIEVED the
requirement
as per the
MFMA &
Treasury
circulars
S/01.24 Revenue Revenue Management: Percentage of 100% 100% 100% 62% Continuous Quarterly
Management Grant income Grant Revenue engagement calculation report
received NOT with the
ACHIEVED District to
settle their
account
S/01.25 Revenue Revenue Management: Percentage of 95% 65% 95% 84% Submission Quarterly
Management Other revenue Other revenue of the SCBF calculation report
received NOT Closeout
ACHIEVED report to
TKZN for
payment
S/01.26 Expenditure Expenditure Board fees paid 12 monthly 12 monthly 12 monthly 9 Monthly Salary reports
Management Management: Board fees | on 25th of each payments payments payments payments ACHIEVED -
paid month
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ANNUAL

Ugu ADJUSTED
2018 TARGET :
DM 2018 ACTUAL ANNUAL ACTUAL CORRECTIVE PORTFOLIO OF
2O KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/01.27 Expenditure Expenditure S57 Salaries paid 12 monthly 12 monthly 12 monthly 9 Monthly Salary reports
Management Management: S57 on 25th of each payments payments payments payments ACHIEVED _
Salaries paid month
S/01.28 Expenditure Expenditure Staff Salaries paid 12 monthly 12 monthly 12 monthly 9 Monthly Salary reports
Management Management: Staff by 25th of each payments payments payments payments ACHIEVED _
Salaries paid month

Strategic Objective #2: To capacitate the Company in terms of personnel in accordance with the organisational organogram

S/02.0 KPA 2: LED Recruitment Appointments of Number of 1 1 2 2 Signed Contracts
Municipal 12 personnel appointments
Transformation made ACHIEVED -

& Institutional
Development

Strategic Objective #3: Sustain and develop operations of district wide Visitor Information Centres (VIC's)

S/03.1 Visitor VICs Operations Visitor 6 6 4 4 Monthly VIC
g Information Information Office reports
£ Centres Centres ACHIEVED - summarised and
o maintained tabled to Board
g
a
S/03.2 ch Satellite VIC's Satellite VIC's operations Number of 6 2
2 Satellite VIC's
2 maintained as Op.
E Task Annual Target removed
3
c LED
2
] 12
S/03.3 S New Community Tourism Number of new 2 1 1 0 On-site
< developmental Offices operational satellite CTO’s Continueto | inspections and
s Community (Umzumbe / resolve the report by
= Tourism Office's Vulamehlo- challenges Manager
g at strategic Umdoni) NOT with the
= geographic sites ACHIEVED Ntelezi
= Foundation.
> MoU to be
é formulated
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ANNUAL

Ugu ADJUSTED
2018 TARGET :
DM 2018 ACTUAL ANNUAL ACTUAL CORRECTIVE PORTFOLIO OF
2O KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/03.4 Human Revised organisational Revised 30-Jun-19 07-Dec-18 Approved
resources structure organisational Organisational
structure by date ACHIEVED - structure by
Board by Date
S/03.5 Human Mentorship and Number of 12 12 Record of
Old 9.3) resources placement of Interns and | Interns and ACHIEVED _ Graduates placed
Graduates Graduates placed
S/04.1 KPA 2: Staff Short course attendance Number of 5 6 4 7 Training
Municipal LED development training courses registration
Transformation 12 ACHIEVED - documents

Strategic Objective # 5: To co|

& Institutional
Development

ntribute to the growth in the

District tourism economy th

rough visitor volume growth and the application of a Marketing Action Plan (MAP)

$/05.1

$/05.2

$/05.2.1

$/05.3

KPA 3: Local Economic Development

141 |Page

LED
12

Destination Marketing Action Review of-MAP by NA NA 15-Jun-19 - Board minutes
Marketing Programme (MAP) date noting MAP and
MAP proof of
NOT submitted to | Submission
ACHIEVED Board 18 July
2019
Destination Destination brand Develop NA NA 21-Jun-19 - USCT Bid Resolution by
Brand manual Destination Brand NOT process Board approving
Development & Manual by date timelines to Destination Brand
L ACHIEVED
Positioning be Manual
streamlined
Destination Corporate Identity Develop 21-Jun-19 - . Resolution by
USCT Bid .
Brand Manual Corporate Board approving
Development & Identity Manual NOT tirz(r;l)iieesssto Corporate Brand
Positioning by date ACHIEVED be Manual
streamlined
Brand Marketing Branded % Annual Budget 80% 100% 100% 89% Quarterly
application Collateral spent NOT None calculation report
ACHIEVED

USCT -

Draft Annual

Report 2020




Ugu 2018 ADJUSTED '?A,\IR’\:SLIJE?'L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
Ot KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/0 Brand Development Branded % Annual Budget 100% 59% Quarterly
5.3.1 application Collateral spent NOT None calculation report
ACHIEVED
S/05.4 Official tourism Southern Explorer Route Annual 30-Apr-18 29-Mar-18 NA NA Southern Explorer
guide Guide application by NOT Route Guide by
deadline ACHIEVED None deadline
S/05.5 Visual library Image library Number of 140 128 68 68 Annual image
development images ACHIEVED - portfolio
S/05.6 Visual library Video library Number of videos 15 9 10 11 Annual video
development ACHIEVED - portfolio
S/05.7 Tourism Database library Updated database 30-Jun-18 18-Jun-18
Databases library by Annual Target removed
deadline
S/05.8 Publication Southern Explorer SEA Distribution 30-Jun-18 17-May-18
distribution Distribution agreement Agreement by Annual Target removed
deadline
S/05.9 Free media Free media editorial Free media 280 284 130 136 Evidence of
editorial exposure through exposure received
channels
ACHIEVED -
$/05.10 Free media Free media produced Press releases 40 41 20 20 Copy of release
editorial produced with date /
internally for ACHIEVED - Emailed out to
various channels relevant
database(s)
S/05.11 Free and paid TV | TV and or Video Number of 20 32 12 12 Confirmation /
/ Video and or livestreaming broadcasts Notification
Live streaming schedule
ACHIEVED -
exposure —
generic and
niche
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Ugu 2018 ADJUSTED _?A,\IR’\:;;L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
Ot KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
$/05.12 Free and Paid Radio coverage Record of 16 16 6 6 Confirmation-
Radio exposure Broadcast Email
—generic and ACHIEVED - communication /
niche Notification
schedule
S/05.13 Community Community radio Community radio 30 33 12 12 Confirmation /
radio — multi coverage broadcasts per Notification
lingual year ACHIEVED - schedule
S/05.14 Domestic Print and online media Number of 60 69 30 34 Publication/
market: inserts or Electronic insert
Application of a activations or activation
Strategic ACHIEVED ”
Advertising
Campaign
$/05.15 Overseas Print and online media Number of 11 18 15 15 Publication/
market & inserts or Electronic insert
International activations ACHIEVED -
media exposure
S/05.16 Billboard type Use of bill boards and Number of 7 8 4 4 Photograph and
or specific similar tools billboards utilised supplier
marketing tools ACHIEVED B confirmation of
installation
S/05.17 Marketing Annual Strategic Number of 2 2 4 4 Campaign report
Campaigns Seasonal Campaigns annual seasonal ACHIEVED -
campaigns
$/05.18 Marketing Niche Marketing Number of niche 8 8 4 4 Campaign report
Campaigns Campaigns marketing ACHIEVED _
campaigns
$/05.19 Marketing Participation at Trade, Number of 18 25 18 20 Participation
Exhibitions Consumer and Niche exhibitions report
Market Platforms attended ACHIEVED °
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Ugu 2018 ADJUSTED '?A,\IR’\:;?'L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
# KPA # PROGRAMME PROJECT KPI ANNUAL ACHIEVED
S IDP 06 OJEC u ACHIEVEMENT | TARGET:30 | ACHIEVEMENT = / MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
$/05.20 Media Trips facilitation for Local Number of trips 6 12 6 6 Participation
Familiarisation & International Media ACHIEVED _ report / Email
Trips correspondence
S/05.21 Tour Operators / | Trip facilitation Number of trips 4 4 2 2 Participation
Wholesalers report / Email
Familiarisation ACHIEVED - correspondence
Trips
$/05.22 Staff Destination awareness Number of trips 7 12 4 4 Trip itinerary and
Fa.m|I|ar|sat|on for tourism staff ACHIEVED ) par.tlapatlon
Trips register
S/05.23 Newsletters Members newsletters Newsletters 4 4 4 4 Copy of
released with ACHIEVED - Newsletter and
dates Email instruction
S/05.24 Newsletters Members & Industry Number of news 20 26 10 10 Copy of News
News Flashes flashes ACHIEVED - flash and Email
instruction
$/05.25 Stakeholder CEO Report to Area Chair | Number of CEO 6 6 2 2 Area Chair
Communications | Committee reports released Committee
with dates ACHIEVED ) Minutes
S/05.26 Newsletters Tourism trade Number of Trade 4 4 2 2 Copy of Trade
newsletters distributed Newsletters letter and Email
released with ACHIEVED - instruction
dates
S/05.27 Distribution of Consumer Newsletters Number of 4 4 2 2 Copy of
Newsletters Consumer ACHIEVED _ Newsletter and
Newsletters Email instruction
$/05.28 Sponsorships Sponsorship Agreements | Number of 2 2 1 1 Physical
& Other Marketing sponsorship ACHIEVED _ document
Sponsorships agreements
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Veu 2018 ADIUSTED ﬁiggé¢E
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
SO KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT Gl 3D MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
$/05.29 Summer Season Research Report Report by 31-Mar-18 30-Mar-18
Performance deadline Annual Target removed
$/05.30 Visitor Research Report Report by End Dec 8-Dec-17 31-Mar-19 07-Feb-19 Report tabled at
Perception deadline 2017 and & Board and
Study End June 1-Feb-18 ACHIEVED - submission date
(Consumer 2018
Survey)
S/05.31 Seasonal Status Snapshot Reports Reports by 4 4 2 2 Snapshot reports
Quo Snapshots deadlines ACHIEVED N
S/05.32 Tourism product | Tourism Product Audit Concluded NA NA NA NA Product audit
audit product audit by ACHIEVED _ report and date
deadline
$/05.33 Holistic South Completed study 1 Completed LED 30-Jun-18 -
Coast LED Study by deadline
Tourism Study Annual Target removed
S/05.34 Destination E-marketing platform New website Go 30-Jun-18 - 30-Apr-19 - USCT Bid New website Go
Marketing Live by date NOT process Live date and
ACHIEVED timelines to ema!l '
be confirmation
streamlined
S/0 Destination E-marketing platform New mobile app 30-Apr-19 - USCT Bid New mobile app
5.34.1 Marketing Go Live by date NOT process Go Live date &
timelines to email
ACHIEVED be confirmation
streamlined
S/05.35 Website Website Content New optimised 200 134 112 112 Articles with dates
content ACHIEVED -
S/05.36 Website Maintained website Updated content NA NA
content by date NA for 2018/2019
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Ugu 2018 ADJUSTED ?:‘RNG%{-I\_L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
2O KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NoT
ACHIEVED
S/05.37 Social Media Social media content Quarterly social 4 4 2 2 Quarterly social
marketing media content ACHIEVED ) media content
calendar calendars /
reports with dates
S/05.38 Search Engine Search Engine Number of 100 117 215 216 Primary keyword
Optimisation Optimisation onsite & primary keywords list for
offsite to optimise for ACHIEVED - optimisation
(SEO)
S/05.40 Destination Public Relations Appoint PR & Ad NA NA 29-Mar-19 - USCT Bid Signed
Brand Agency by date process appointment
Development & NOT timelines to letter by date
e IoP! ACHIEVED v
Positioning be
streamlined
S/05.41 Destination Brand Tracking Number of NA NA 1 - USCT Bid Brand Tracking
Brand quarterly Brand rocess report submission
Development & Tracking report NOT tin’:elines to to Board
Positioning submitted ACHIEVED be
streamlined
S/05.42 Positioning for Business Tourism Meeting NA NA 31-May-19 - Project MICE
Business Positioning Incentives incor Jorated Infrastructure
Tourism (MICE) Conference . P R audit report
into Website
Events (MICE) . . tabled to Board by
NOT project which
Infrastructure date
ACHIEVED only started
(Venues & .
. in June.
Accommodation) .
Audit report b Revised date:
p \ 310ct 19
date
$/05.43 Positioning of Appointment of a MICE Appointment by 15-Jun-19 - Investigate Appointment
Business Consultant date . & letter and date
Tourism NOT options and signed
ACHIEVED | appoint MICE | '8
consultant
S/05.44 Destination Production & distribution | Appoint of NA NA 30-Apr-19 - Reprinted in Appointment
Marketing of destination destination route NOT July-19, new | letter and date
publication and route guide production publication to | signed
. ACHIEVED
guide house be done
30-Sept- 19

Strategic Objective #6: Utilise Events as a Conduit for Profiling the South Coast and Contribution to Visitor Growth Volume
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ANNUAL
Veu 2018 ADIUSTED TARGET :
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
# KPA # PROGRAMME PROJECT KPI ANNUAL ACHIEVED
O IDP 06 OJEC u ACHIEVEMENT TARGET: 30 ACHIEVEMENT = / MEASURES EVIDENCE
Ref TARGET June 2019 NoT
ACHIEVED
S/06.1 Event Marketing | Beach Activations Number of 4 4 4 4 Co-ordinator
holiday beach Closeout report
s ACHIEVED -
activations
S/0 Event Marketing | Beach Activations Appointment of 28-Feb-19 - Strategic Signed
6.1.1 Beach Activation objective appointment
service provider changed, letter by date
by date NOT Revised
ACHIEVED Terms of
= Reference for
g new Tender.
g 31-Aug-19
$/06.2 g Internationally Individual events support | Number of events 4 4 3 3 Closeout report
a oriented events ACHIEVED -
o
§ LED12
S/06.3 cg’ South African Individual events support | Number of events 11 11 10 9 Closeout report /
S oriented events NOT Not Implementation
® ACHIEVED applicable Report
(]
-
S/06.4 ) Ugu District Individual events Number of events 8 8 6 6 Closeout report /
é Tourism support ACHIEVED _ Implementation
oriented events Report
$/06.5 Developmental Developmental events Number of events 7 7 12 6 Closeout report /
events support support supported NOT Not Implementation
ACHIEVED applicable Report
S/06.7 Event concept Concept Descriptions Number of 2 Concepts 24 October
planning Feasibility and concepts by by 30 June 2017 (1) and
Recommendation deadline 2017 29 May 2018 Annual Target removed
(2)
Strategic Objective # 7: Establish and Sustain Stakeholder Communications
S/07.1 " LED Hosting of Board | Board Meetings Number of 6 6 6 7 Minutes
T ud 12 Meetings meetings
3_ g g_ between DM ACHIEVED
%S 2 and LM officials )
O
g w g and the private
sector
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ANNUAL
Ugu 2018 ADJUSTED TARGET :
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
# KPA # PROGRAMME PROJECT KPI ANNUAL ACHIEVED
S IDP 06 OJEC u ACHIEVEMENT | TARGET:30 | ACHIEVEMENT = / MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/07.2 AGM With UDM | Board Annual General AGM by deadline 30-Jun-18 27-Jun-18 30-Jun-19 24-Jun-19 Agenda and prior
as sole Meeting ACHIEVED - year minutes
shareholder
S/07.3 CEO / Area Forum meetings Number of 6 6 6 6 Minutes
Committee meetings ACHIEVED -
Chairs Forum
S/07.4 Area Committee | Collation of AGM records | Area Committee 31-Mar-18 26-Feb-18 31-Mar-19 - Change in the | Physical
compliance record packs by NOT Area documents
deadline Committee
ACHIEVED Policy 30-
June-19
S/07.5 Area Member engagements Number of 6 7 6 6 Function record
Committee functions
Cluster ACHIEVED -
Functions
S/07.6 Op. Task In-year monitoring of Number of 6 6 3 4 Operation notes
management operations through meetings ACHIEVED ) and presentations
meetings operational meetings / minutes
with staff
S/07.7 CEO Tourism Cohesion with political Number of 5 6 5 7 DM & LM
Presentations to | principals meetings Agendas and
DM and LM ACHIEVED B presentations
Councils
S/07.8 DM /LM/ Inter institutional Number of 28 42 38 41 Contact record
USCDA officials’ cohesion engagements ACHIEVED _
engagement
S/07.9 Stakeholder Provincial, Municipal and Number of 25 36 25 44 Attendance
Relations Private Sector meetings ACHIEVED _ register / Contact
Engagements record
S/07.10 VIC Visitation Head office / VIC ops Number of visits 175 209 99 99 Contact record
cohesion ACHIEVED -
S/07.11 New member Membership recruitment | Number of calls 150 155 76 100 Call log
prospects on prospective
members ACHIEVED -
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ANNUAL

Ugu ADJUSTED
2018 TARGET :
DM 2018 ACTUAL ANNUAL ACTUAL CORRECTIVE PORTFOLIO OF
O KPA# IDP PROGRAMME PROJECT KP1 ANNUAL ACHIEVEMENT TARGET: 30 ACHIEVEMENT Gl 3D MEASURES EVIDENCE
Ref TARGET June 2019 NoT
ACHIEVED
$/07.12 Direct Calls to Member satisfaction and | Number of calls 175 176 88 94 Call log
existing relations
members
ACHIEVED -
5/07.13 Recruitment of Confirmation of New Number of new 100 39 40 41 New members list
new members Paid Up Members members ACHIEVED )
S/07.14 Stakeholder Host member activities Number of 2 2 Attendance
Relations to improve and enhance activities register / Contact
stakeholder relations ACHIEVED - record

Strategic Objective #8: Ensure Effective Awareness of Social-Economic Conditions through Tourism

$/08.1

$/08.2

$/08.3

KPA 3: Local Economic Development

LED
12

Tourism Review Tourism TAP completed by NA NA 20-Jun-19 - None. TAP document
Awareness Awareness Programme date With the new | and proof of
(TAP) Business submission date
NOT Plan, this TAP
ACHIEVED will be done
away with.
Tourism Schools information Number of school 28 29 28 29 Record of
Awareness Sessions sessions in LMs Presentations /
ACHIEVED ) Principal sign-off
Tourism School and/or tertiary Number of tours 12 12 12 13 Record of tours /
Awareness tours within the South Attendance
Coast registers
ACHIEVED -

149 |Page

USCT -

Draft Annual

Report 2020




Veu 2018 ADIUSTED ?/:\IRNG%/;L'
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
# KPA # PROGRAMME PROJECT KPI ANNUAL ACHIEVED
S IDP 06 OJEC u ACHIEVEMENT | TARGET:30 | ACHIEVEMENT = / MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/0 8.4 Tourism Presentations to Number of 10 12 10 11 Record of
Awareness prospective tourism presentations Presentations /
practitioners ACHIEVED ) Attfzndance
registers
S/09.1 Tourism SMME Mentorship and skills Number of 16 15 12 6 Meeting to Record of
Training development training events be called Engagement
with service
providers to
NOT undfrr;tand
ACHIEVED
challenges.
- Nature
Guides;
- Business
S processes.
S/09.2 g_ Tourism SMME SMME participation at Number of 39 39 24 30 Record of
% Training events events ACHIEVED - promotion
g
51093 L Tourism Youth Mentorship / placement Number of 12 12
See S/ % LED Development of graduates graduates placed Annual Target removed
35 & 12
. O
S/09.4 ; Emergent Free advertising for Number of 20 21 NA NA
§ businesses emerging tourism adverts
@ within Southern practitioners NA 2018/2019
< Explorer
<
S/09.5 South Coast Adoption of Protocol NA 2015/2016 NA NA
Tourism
Empowerment Annual Target removed
Protocol
S/09.6 Tourism Annual Tourism Annual Tourism 1 1
Scholarship Scholarship awarded to Scholarship
TVET student awarded to top Annual Target removed
TVET student
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Veu 2018 ADIUSTED ?/f\\lR’\lGlé/'-l\'l.'

DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
2O KPA# IDP PROGRAMME PROJECT KPI ?_2:3;!‘ ACHIEVEMENT | TARGET:30 | ACHIEVEMENT ACH'\IB{IFD/ MEASURES EVIDENCE

Ref June 2019 ACHIEVED

S/09.7 Tourism Youth Develop and support Number of 1 1 1 1 Record of
Development Tourism Youth Initiatives initiatives Engagement

supported ACHIEVED -

\

S/010.1 Black Participation of Black % Area 22 13 100% 31% Record of
Entrepreneurs Entrepreneurs on the Committees Emerging
representation Area Committee compliant with Due to a Practitioner
on Tourism Area the Black change in the representation on
Committees Entrepreneurs Erea Area Committee

participation NOT R per attendance
5 ACHIEVED | COMMIttee | @ ooicter
) Policy, this is
s no longer a
=}
b= requirement
©
a
L
S
$/010.2 ; Emergent Feasibility/ viability Number of 16 16 8 12 Hard copies of
] LED products and template utilisation templates template
< 12 services (mainly completed ACHIEVED _ completed
g hinterland)
3 within each LM
G}
S/010.3 3 Emergent Annual Products and Annual Audit by 30-Jun-18 -
& products and Services Audit deadline
n services within Annual Target removed
§ Tourism
~
S/010.4 Emerging Mentorship of Emerging Number of 4 5 4 4 Mentorship
product support | Tourism Businesses by Emerging Tourism progress report to
membership Busmesse:s in ACHIEVED ) Board
Mentorship

Strategic Objective #11: Develop unique and sustainable tourism products and events
S/011.1 = § g_ Product Umzumbe River Trails Number of 4 5 4 4 Project progress

< g el % E LED development project progress ACHIEVED R report to Board

~ =93 12 reports to Board

sl
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Ugu 2018 ADJUSTED '?A,\IR’\:;LIJE?'L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
# KPA # PROGRAMME PROJECT KPI ANNUAL ACHIEVED
S IDP 06 OJEC u ACHIEVEMENT | TARGET:30 | ACHIEVEMENT = / MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/0 Product Identification of Number of NA NA 2 1 Engage with Contact
11.1.1 development investors for URT Investors NOT the USCDA correspondence
Identified and ACHIEVED management | of meeting
met for URT for reports
S/0 Product Gaps addressed and Number of gaps 2 1 Closeout report
11.1.2 development supported in product addressed and signed by
development in supported in Continue to beneficiaries
Umzumbe Umzumbe resolve issues
through a
ACHIEVED )
Foundation
to facilitate
the Crafters
at the site
$/011.2 Product KwaXolo Caves Number of 4 5 4 3 Continuous Project progress
development project progress NOT engagement | report to Board
reports to Board i
p ACHIEVED with USCDA
on status of
the project
S/011.3 Product Ntelezi Msani Heritage Number of 4 3 1 1 Project progress
development Project progress reports ACHIEVED . report to Board
to Board
S/011.4 Product Area Tourism Completed plan 31-Oct-17 29-Dec-17
development Development Plan: Kwa by deadline NA for 2018/2019
Nzimakwe
S/0 Product Implementation Plan: Number of 2 1 3 1 The area was | Project progress
11.4.1 development Kwa Nzimakwe progress reports identified for | report to Board
Development Plan to Board a SCBF
NOT s tme
ACHIEVED
spent to
prepare and
stage the
activation
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Ugu 2018 ADJUSTED '?A,\IR’\:SUE?'L
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
Ot KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NOT
ACHIEVED
S/011.5 Product Area Tourism Completed plan 31-Oct-17 30-Nov-17
Development Development Plan: by deadline NA for 2018/2019
Nyandezulu
S/0 Product Implementation Plan: Number of 2 1 3 1 A different Project progress
11.5.1 development Nyandezulu progress reports product will report to Board
Development Plan / to Board be identified.
Ndwalane Traditional
Authority NOT
ACHIEVED | A NewArea
Committee
will need to
be
established
S/011.6 Product Area Tourism Completed plan 31-Mar-18 27-Mar-18
Development Development Plan: by deadline
Oribi/Paddock/Ezingoleni NA for 2018/2019
corridor
S/0 Product Implementation Plan: Number of 1 1
11.6.1 development Oribi/Paddock/Ezing progress reports
corridor Development to Board Annual Target removed
Plan
S/011.7 Product Area Tourism Completed plan 31-Mar-18 27-Mar-18
Development Development Plan: by deadline
Gamalakhe Annual Target removed
S/0 Product Implementation Plan: Number of 1 1
11.7.1 development Gamalakhe progress reports Annual Target removed
to Board
S/011.8 Product Audit Product Audit Product Audit by 31-Dec-17 27-Mar-18
Umuziwabantu date NA for 2018/2019
S/011.9 Product Audit Product Audit Umzumbe Product Audit by 31-Dec-17 27-Mar-18 30-Sep-18 NA Due to unrest | Product audit
date in the report and date
wor | ey
ACHIEVED p &
exercise
could not
take place
153|Page USCT - Draft Annual Report 2020




Veu 2018 ADIUSTED ?A'\IR’\IG%?'L'
DM 2018 ACTUAL ANNUAL ACTUAL ’ CORRECTIVE PORTFOLIO OF
2O KPA# IDP PROGRAMME PROJECT KPI ANNUAL ACHIEVEMENT | TARGET:30 | ACHIEVEMENT 1200 MEASURES EVIDENCE
Ref TARGET June 2019 NoT
ACHIEVED
Strategic Objective #12: Ensure that DM/LM coastal management / development projects are activated
S/012.1 | KPA 3: Local LED Beach product Oversight contributionto | CEO’s collation of 30-Jun-18 20-Jun-18 20-Jun-19 27-Jun-19 Record of Status
Economic 12 development beach upgrades Annual status quo Quo Reports from
Development and upgrades reports for 3 LMs DM/LMs and
with beaches by ACHIEVED _ Communication
deadline with DM/LMs and
other facilitating
agencies
Strategic Objective #13 Create an enabling environment for tourism investment
S/013.1 KPA 5: Good LED Institutional Maintain & publicise Portfolio of 4 4 4 4 Record of
Governance & 12 partnerships portfolio of investment prospective portfolio of
Public investment investment
Participation opportunities ACHIEVED - maintained and
referred to publicised
relevant
stakeholder
Strategic Objective #14: Ensure that tourism support infrastructure is adequately provided and/or maintained
$/014.1 | KPA 3: Local LED | Reputational Engage with relevant Percentage of 80% 100% 80% 100% Record of
Economic 12 management in stakeholders to address matters reported requests and
Development partnership with | matters that impact the to relevant facilitation
stakeholders image of the destination stakeholders ACHIEVED - assistance
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6. Report of the auditor-general to the KwaZulu-Natal Provincial Legislature
and the council on Ugu South Coast Tourism (Pty) Ltd

Report on the audit of the financial statements

Opinion

| have audited the financial statements of the Ugu South Coast Tourism (Pty) Ltd set out on pages
xx to xx, which comprise the statement of financial position as at 30 June 2020, the statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget and actual amounts for the year then ended, as well as the notes to
the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial position of
the Ugu South Coast Tourism (Pty) Ltd as at 30 June 2020, and its financial performance and
cash flows for the year then ended in accordance with the South African Standards of Generally
Recognised Accounting Practice (SA Standards of GRAP), the requirements of the Municipal
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the
Companies Act of South Africa, 2008 (Act No. 71 of 2008) (Companies Act).

Basis for opinion

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general’s
responsibilities for the audit of the financial statements section of this auditor’s report.

| am independent of the entity in accordance with sections 290 and 291 of the Code of ethics for
professional accountants and parts 1 and 3 of the International Code of Ethics for Professional
Accountants (including International Independence Standards) of the International Ethics
Standards Board for Accountants (IESBA codes) as well as the ethical requirements that are
relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA codes.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of matters

| draw attention to the matters below. My opinion is not modified in respect of these matters.




Irregular expenditure

As disclosed in note 34 to the financial statements, the municipal entity incurred irregular
expenditure of R1,06 million (2019: R359 812), as it did not follow a proper procurement
process.

Restatement of corresponding figures

As disclosed in note 41 to the financial statements, the corresponding figures for 30 June 2019 were
restated as a result of a reclassification of expenses in the financial statements of the municipal
entity at, and for the year ended 30 June 2020.

Subsequent events

As disclosed in note 42 to the financial statements, subsequent to 30 June 2020 the board of
directors of the municipal entity as a result of disruptions posed by the Coronavirus pandemic on
the municipal entity's environment and operations, approved a reconfiguration of the municipal
entity's operations which may lead to retrenchment of some employees.

Other matter
| draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

In terms of section 125(2)(e) of the MFMA, the municipal entity is required to disclose particulars of
non-compliance with the MFMA in the financial statements. This disclosure requirement did not
form part of the audit of the financial statements and, accordingly, | do not express an opinion
on it.

Responsibilities of the accounting authority for the financial statements

The board of directors, which constitutes the accounting authority is responsible for the preparation
and fair presentation of the financial statements in accordance with the SA Standards of GRAP
and the requirements of the MFMA and for such internal control as the accounting authority
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the accounting authority is responsible for assessing the
municipal entity’s ability to continue as a going concern, disclosing, as applicable, matters
relating to going concern and using the going concern basis of accounting unless the
appropriate governance structure either intends to liquidate the municipal entity or to cease
operations, or has no realistic alternative but to do so.



Auditor-general’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included in the
annexure to this auditor’s report.

Report on the audit of the annual performance report

Introduction and scope

In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the
general notice issued in terms thereof, | have a responsibility to report material findings on the
reported performance information against predetermined objectives for the selected
development priority presented in the annual performance report. | performed procedures to
identify findings but not to gather evidence to express assurance.

My procedures address the reported performance information, which must be based on the
approved performance planning documents of the municipal entity. | have not evaluated the
completeness and appropriateness of the performance indicators included in the planning
documents. My procedures do not examine whether the actions taken by the municipal entity
enabled service delivery. My procedures also did not extend to any disclosures or assertions
relating to planned performance strategies and information in respect of future periods that may
be included as part of the reported performance information. Accordingly, my findings do not
extend to these matters.

I evaluated the usefulness and reliability of the reported performance information in accordance with
the criteria developed from the performance management and reporting framework, as defined
in the general notice, for KPAL: Marketing and Communication development priority presented
on pages xx to xx in the annual performance report of the municipal enity for the year ended 30
June 2020.

| performed procedures to determine whether the reported performance information was consistent
with the approved performance planning documents. | performed further procedures to
determine whether the indicators and related targets were measurable and relevant, and
assessed the reliability of the reported performance information to determine whether it was
valid, accurate and complete.

| did not raise any material findings on the usefulness and reliability of the reported performance
information for this development priority.




Other matter
| draw attention to the matter below.
Achievement of planned targets

22. Refer to the annual performance report on pages xx to xx for information on the achievement of
planned targets for the year.

Report on the audit of compliance with legislation

Introduction and scope

23. In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the compliance of the municipal entity with specific
matters in key legislation. | performed procedures to identify findings but not to gather evidence
to express assurance.

The material findings on compliance with specific matters in key legislation are as follows:
Expenditure management

Reasonable steps were not taken to prevent irregular expenditure amounting to R1,06 million (2019:
R359 812) as disclosed in note 34 to the annual financial statements, as required by section
95(d) of the MFMA.

Procurement and contract management

Competitive bids were adjudicated by a bid adjudication committee that was not composed in
accordance with SCM regulation 29(2). Similar non-compliance was also reported in the prior
year.

Other information

The accounting authority is responsible for the other information. The other information comprises
the information included in the annual report which includes the director’s report, the audit
committee’s report and the company secretary’s certificate as required by the Companies Act.
The other information does not include the financial statements, the auditor’s report and the
selected development priority presented in the annual performance report that has been
specifically reported in this auditor’s report.

My opinion on the financial statements and findings on the compliance with legislation do not cover
the other information and | do not express an audit opinion or any form of assurance conclusion
thereon.




In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements
and the selected development priority presented in the annual performance report, or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

The other information | obtained prior to the date of this auditor’s report is the director’s report, and
the audit committee’s report and the company secretary’s certificate is expected to be made
available to me after 7 December 2020.

If, based on the work | have performed on the other information that | obtained prior to the date of
this auditor’s report, | conclude that there is a material misstatement of this other information, |
am required to report that fact. | have nothing to report in this regard.

When | do receive and read the audit committee’s report and the company secretary’s certificate, if |
conclude that there is a material misstatement therein, | am required to communicate the matter
to those charged with governance and request that the other information be corrected. If the
other information is not corrected, | may have to retract this auditor’s report and re-issue an
amended report as appropriate. However, if it is corrected this will not be necessary.

Internal control deficiencies

| considered internal control relevant to my audit of the financial statements, reported performance
information and compliance with applicable legislation; however, my objective was not to
express any form of assurance on it. The matters reported below are limited to the significant
internal control deficiencies that resulted in the findings on compliance with legislation included
in this report.

The process followed by management was inadequate to monitor compliance with laws and
regulations affecting the entity.

Other reports

I draw attention to the following engagement conducted by various parties which had, or could have,
an impact on the matters reported in the municipal entity’s financial statements, reported
performance information, compliance with applicable legislation and other related matters.
These reports did not form part of my opinion on the financial statements or my findings on the
compliance with legislation.

An investigation is being conducted by an independent attorney appointed by the municipal entity.
The investigation relates to an allegation of possible fraud committed by employees of the entity
in 2019. The outcome of the investigation is expected in the 2020-21 financial year.

Pietermaritzburg

Audifing to build public confidence

7 December 2020



Annexure — Auditor-general’s responsibility for the audit

1.

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements, and the procedures
performed on reported performance information for the selected development priority and on
the municipal entity’s compliance with respect to the selected subject matters.

Financial statements

2.

In addition to my responsibility for the audit of the financial statements as described in this
auditor’s report, | also:

identify and assess the risks of material misstatement of the financial statements whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control

obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the municipal entity’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors, which constitutes the
accounting authority

conclude on the appropriateness of the accounting authority’s use of the going concern basis of
accounting in the preparation of the financial statements. | also conclude, based on the
audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Ugu South Coast Tourism (Pty) Ltd’s
ability to continue as a going concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my auditor’s report to the related disclosures in the financial
statements about the material uncertainty or, if such disclosures are inadequate, to modify
the opinion on the financial statements. My conclusions are based on the information
available to me at the date of this auditor’s report. However, future events or conditions may
cause a municipal entity to cease continuing as a going concern

evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation

Communication with those charged with governance

3.

| communicate with the accounting authority regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that | identify during my audit.

| also confirm to the accounting authority that | have complied with relevant ethical requirements
regarding independence, and communicate all relationships and other matters that may
reasonably be thought to have a bearing on my independence and, where applicable, related
safeguards.
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(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Directors' Responsibilities and Approval

The directors are required by the Municipal Finance Management Act (Act 56 of 2003) and the Companies Act 71 of 2008, to
maintain adequate accounting records and are responsible for the content and integrity of the annual financial statements and
related financial information included in this report. It is the responsibility of the directors to ensure that the annual financial
statements fairly present the state of affairs of the entity as at the end of the financial year and the results of its operations and
cash flows for the period then ended. The external auditors are engaged to express an independent opinion on the annual
financial statements and was given unrestricted access to all financial records and related data.

Consideration is also given to the provisions of the Companies Act (Act 71 of 2008) to ensure that such provisions are not
contravened.

The annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting
Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards Board.

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by the
entity and place considerable importance on maintaining a strong control environment. To enable the directors to meet these
responsibilities, the board sets standards for internal control aimed at reducing the risk of error or deficit in a cost effective
manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective accounting
procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout
the entity and all employees are required to maintain the highest ethical standards in ensuring the entity’s business is
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management in the entity is
on identifying, assessing, managing and monitoring all known forms of risk across the entity. While operating risk cannot be
fully eliminated, the entity endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical
behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of internal
control provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial
statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance
against material misstatement or deficit.

The directors have reviewed the entity’s cash flow forecast for the year to 30 June 2021 and, in the light of this review and the
current financial position, they are concerned that the inconsistent transfer of allocations by the parent in the 2019/20 financial
period, and the transfers that remain not transferred at year end, may mean that the entity does not have access to adequate
resources to continue in operational existence for the foreseeable future.

The entity is largely dependent on the Ugu District Municipality for continued funding of operations. The annual financial
statements are prepared on the basis that the entity is a going concern and that the Ugu District Municipality has neither the
intention nor the need to liquidate or curtail materially the scale of the entity.

Although the board are primarily responsible for the financial affairs of the entity, they are supported by the entity's
management.

The external auditors are responsible for independently reviewing and reporting on the entity's annual financial statements. The
annual financial statements have been examined by the entity's external auditors and their report is presented on page 4.

The annual financial statements set out on page 5 - 45, which have been prepared on the going concern basis, were approved
by the board on 27 August 2020 and were signed on its behalf by:

Director
Chairperson



User
EJC


Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Audit Committee Report

We are pleased to present our report for the financial year ended 30 June 2020.
Audit committee members and attendance

The audit committee consists of the members listed hereunder and should meet 4 times per annum as per its approved terms
of reference. During the current year 4 meetings were held.

Name of member Number of meetings attended

Bongeka Jojo - Chairperson

Chantel Elliott

Zweli Zulu

Leah Khumalo (Appointed 01 April 2020)

Paul Preston (Term ended 31 December 2019)

N=-2NMD

Audit committee responsibility
The audit committee reports that it has complied with its responsibilities arising from section 166(2)(a) of the MFMA.

The audit committee also reports that it has adopted appropriate formal terms of reference as its audit committee charter, has
regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained therein.

The effectiveness of internal control

The system of internal controls applied by the entity over financial and risk management is effective, efficient and
transparent. In line with the MFMA, Internal Audit provides the audit committee and management with assurance that the
internal controls are appropriate and effective. This is achieved by means of the risk management process, as well as the
identification of corrective actions and suggested enhancements to the controls and processes. From the various reports of
the Internal Auditors, the Audit Report on the annual financial statements, and the management report of the Auditor-
General South Africa, no matters were reported that indicate any material deficiencies in the system of internal control.
Accordingly, we can report that the system of internal control over financial reporting for the period under review was
efficient and effective.

The quality of in year management and monthly/quarterly reports submitted in terms of the MFMA and the Division of Revenue
Act.

Internal audit

The audit committee is satisfied that the internal audit function is operating effectively and that it has addressed the risks
pertinent to the entity and its audits.

Evaluation of annual financial statements

The audit committee has:
. reviewed and discussed the audited annual financial statements to be included in the annual report, with the Auditor-
General and were satisfactory;
. reviewed the Auditor-General of South Africa's management report and management’s response thereto;
. reviewed the entities compliance with legal and regulatory provisions;
. reviewed significant adjustments resulting from the audit.

The audit committee concur with and accept the Auditor-General of South Africa's report the annual financial statements, and
are of the opinion that the audited annual financial statements should be accepted and read together with the report of the
Auditor-General of South Africa.

Chairperson of the Audit Committee

Date: .4 September 2020
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Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Directors' Report

The directors submit their report for the year ended 30 June 2020.

1. Incorporation

The entity was incorporated on 20 February 2009 and obtained its certificate to commence business on the same day.
2. Review of activities

Main business and operations

Ugu-South Coast Tourism (Pty) Ltd was registered in terms of Section 86C of the Local Government: Municipal Systems
Act 32 of 2000. The entity started operations on 1 July 2009 when it took over all assets, liabilities and all responsibilities
and functions of Hibiscus Coast Tourism Association.

The operating results and state of affairs of the entity are fully set out in the attached annual financial statements and do not
in our opinion require any further comment.

3. Going concern

The entity is technically solvent as its total assets exceed its total liabilities, further it does not have liquidity issues. Cash and
cash equivalents exceeds current liabilities.

The entity is however highly dependent on other Municipalities for grant funding and therefore it's ability to operate and meet its
financial obligations timeously depends on the timely receipt of these grants.

In preparation of the Annual Financial Statements for the 2020 financial year, the going concern assumption has however been
adopted as there are no plans to significantly curtail the operation of the entity in the foreseeable future.

4. Subsequent events

Subsequent to 30 June 2020 the board of directors of the entity approved as a result of disruptions posed by the Corona virus
pandemic on the entity's environment and operations the Board of Directors approved a revised Tourism recovery plan, which
contains reconfiguration of the entity's operations and may lead to the retrenchement of some employees.

5. Share capital

There were no changes in the authorised or issued share capital of the entity during the year under review.
6. Directors

The directors of the entity during the year and to the date of this report are as follows:

Name Changes

E.J Crutchfield

P.T Jefferys

Z.P Ngubane

W.V Mzulwini

C.J Davenhill

H.R Kelly

S.M Mbili

T.P Cele Appointed 22 June 2020
M.B.W Xolo

V.P Tsako

W.T Gumede

J. Harris Resigned 16 January 2020




Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Directors' Report

Board & AGM Committee PMS Reviews Strategic Total

Name meetings Planning
Workshop

Elizabeth Joy Crutchfield
Howard Russell Kelly
Paul Timothy Jeffreys
Joan Harris
Zama Patrick Ngubane
Wutu Victor Mzulwini
Colin John Davenhill
Mxolisi Buhlebezwe Wilson Xolo
Maxwell Sihle Mbili
Vuyiwe Princess Tsako
West Thamsanqa Gumede
Thembinkosi Patrick Cele
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7. Corporate governance
General

The board are committed to business integrity, transparency and professionalism in all its activities. As part of this commitment,
the board supports the highest standards of corporate governance and the ongoing development of best practice.

The salient features of the entity's adoption of the KING IV is outlined below:
Board of directors
The Board:

. retains full control over the entity, its plans and strategy;

. acknowledges its responsibilities as to strategy, compliance with internal policies, external laws and regulations,
effective risk management and performance measurement, transparency and effective communication both
internally and externally by the entity;

. is of a unitary structure comprising:

- non-executive directors, all of whom are independent directors as defined in the Code; and
- executive directors.

Chairperson and chief executive

The Chairperson is a non-executive and independent director (as defined by the Code).

The roles of Chairperson and Chief Executive are separate, with responsibilities divided between them, so that no individual
has unfettered powers of discretion.

Directors meetings

The board have met on 9 separate occasions during the financial year.

Non-executive directors have access to all members of management of the entity.

8. Controlling entity

The entity's controlling entity is Ugu District Municipality, which owns all the issued share capital.
9. Auditors

Auditor General South Africa will continue in office for the next financial period.




Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Chief Executive Officer's Certification

| am responsible for the preparation of these annual financial statements in terms of Section 124(1) of the Municipal Finance
Management Act (Act No 56 of 2003), and which | have signed on behalf of the municipal entity.

| certify that the salaries, allowances and benefits of the board as disclosed in note 22 of these annual financial statements are
within the upper limits of the framework envisaged in section 219 of the Constitution, read with the Remuneration of Public
Office Bearers Act, 1998 (Act No. 20 of 1998) and the Minister of Provincial and Local Government's determination in
accordance with this Act.

Chief Executive Officer
Port Shepstone
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Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Statement of Financial Position as at 30 June 2020

Figures in Rand Notes 2020 2019
Restated*
Assets
Non-Current Assets
Property, plant and equipment 2 605 068 791 334
Intangible assets 3 37 034 34 258
642 102 825 592
Current Assets
Other financial assets 4 4578 184 4392 181
Receivables from exchange transactions 5 93 454 975 421
Receivables from non-exchange transactions 6 14 343 249 7 880 023
VAT receivable 7 38 578 30 837
Cash and cash equivalents 8 4 321 929 4 486 887
23 375 394 17 765 349
Total Assets 24 017 496 18 590 941
Liabilities
Current Liabilities
Operating lease liability 9 16 763 11 934
Payables from exchange transactions 10 153 423 454 984
Provisions 11 723 647 642 223
893 833 1109 141
Net Assets 23 123 663 17 481 800
Share capital 12 100 100
Accumulated surplus 23 123 563 17 481 700
Total Net Assets 23 123 663 17 481 800

* See Note 41



Ugu-South Coast Tourism (Pty) Ltd

(Registration number 2009/003419/07)

Annual Financial Statements for the year ended 30 June 2020

Statement of Financial Performance

Figures in Rand Notes 2020 2019
Restated*
Revenue
Revenue from exchange transactions
Commission and sales 13 129 257 172 306
Membership fees 193 117 222 489
Events revenue 14 63 043 3106 328
Other income 15 20 512 -
Interest received 16 331 303 508 403
Total revenue from exchange transactions 737 232 4 009 526
Revenue from non-exchange transactions
Transfer revenue
Municipal grants & subsidies 17 17 453 038 18 147 892
Total revenue 18 18 190 270 22 157 418
Expenditure
Developmental costs 19 (597 498) (1192 064)
Depreciation and amortisation 20 (186 029) (207 228)
Directors remuneration 21 (490 113) (462 225)
Employee related costs 22 (6 797 917) (7 033 360)
Lease rentals on operating lease 23 (708 218) (629 879)
Loss on disposal of assets and liabilities 2 (43 908) (193 578)
Operational costs 24 (1337633) (1642647)
Marketing costs 25 (2387088) (7309 186)

Total expenditure
Surplus for the year

(12 548 404) (18 670 167)

5 641 866 3487 251

* See Note 41
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(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Statement of Changes in Net Assets

Share capital Accumulated Total net

Figures in Rand surplus assets
Balance at 01 July 2018 100 13 994 449 13 994 549
Changes in net assets

Surplus for the year - 3487 251 3487 251
Total changes - 3487 251 3487 251
Restated” Balance at 01 July 2019 100 17 481 697 17 481 797
Changes in net assets

Surplus for the year - 5641 866 5 641 866
Total changes - 5 641 866 5 641 866
Balance at 30 June 2020 100 23 123 563 23 123 663

Note

12

* See Note 41
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Ugu-South Coast Tourism (Pty) Ltd

(Registration number 2009/003419/07)

Annual Financial Statements for the year ended 30 June 2020

Cash Flow Statement

Figures in Rand Notes 2020 2019
Restated*
Cash flows from operating activities
Receipts
Events revenue 63 043 3106 328
Commission and sales 129 257 172 306
Grants 10 989 812 10 267 869
Interest income 145 300 310770
Insurance refund 6 130 -
Membership fees received 135944 184 028
11 469 486 14 041 301
Payments
Employee costs (7 150 811) (7 376 019)
Suppliers (4 437 187) (9 388 994)
(11 587 998) (16 765 013)
Net cash flows from operating activities 29 (118 512) (2723712)
Cash flows from investing activities
Purchase of property, plant and equipment 2 (33 924) (132 444)
Purchase of other intangible assets 3 (12 522) (10 704)
Net cash flows from investing activities (46 446) (143 148)
Net increase/(decrease) in cash and cash equivalents (164 958) (2 866 860)
Cash and cash equivalents at the beginning of the year 4 486 887 7 353 747
Cash and cash equivalents at the end of the year 8 4 321929 4 486 887

* See Note 41
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Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Statement of Comparison of Budget and Actual Amounts

Budget on Cash Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and
Figures in Rand actual

Statement of Financial Performance
Revenue

Revenue from exchange
transactions

Annual event income 1739 131 (1 686 957) 52174 52 174 -
Membership 226 286 (35 086) 191 200 193 117 1917
Commission & sales 214 842 (55 699) 159 143 129 257 (29 886) 38.1
Discount received - - - 14 382 14 382 38.2
Project income - - - 10 869 10 869 38.3
Insurance refund - 6130 6130 6130 -
Interest received 506 428 (155 308) 351120 331 303 (19 817) 38.4
Total revenue from exchange 2 686 687 (1926 920) 759 767 737 232 (22 535)

transactions

Revenue from non-exchange
transactions

Transfer revenue
Municipal grants & subsidies 17 555 287 (7027) 17548260 17 453 038 (95 222) 38.5

Total revenue 20 241 974 (1933947) 18 308 027 18 190 270 (117 757)

Expenditure

Employee related costs (8 265 122) 757 281 (7507 841) (6 797 917) 709 924 38.6
Depreciation and amortisation (247 732) - (247 732) (186 029) 61703

Lease rentals on operating lease (700 839) (11 608) (712 447) (708 218) 4229

Directors remuneration (696 070) 123 830 (572 240) (490 113) 82127 38.7
Developmental costs (2 325 949) 660 998 (1 664 951) (597 498) 1 067 453 38.8
Marketing costs (5287 534) 380 834 (4906 700) (2387 088) 2519 612 38.9
Operational costs (2519 148) 112 611 (2406 537) (1381 541) 1024 996 38.10
Total expenditure (20042394) 2023946 (18018 448) (12548404) 5470044

Surplus before taxation 199 580 89 999 289 579 5641 866 5352 287

Actual Amount on Comparable 199 580 89 999 289 579 5641 866 5352 287

Basis as Presented in the

Budget and Actual

Comparative Statement
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Ugu-South Coast Tourism (Pty) Ltd

(Registration number 2009/003419/07)

Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

Figures in Rand Note(s) 2020 2019

1. Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised Accounting
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance
Management Act (Act 56 of 2003) and the Companies Act 71 of 2008.

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical
cost convention as the basis of measurement, unless specified otherwise. They are presented in South African Rand.

A summary of the significant accounting policies, which have been consistently applied in the preparation of these annual
financial statements, are disclosed below.

GRAP 1 Presentation of Financial Statements

GRAP 2 Cash Flow Statements

GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors
GRAP 5 Borrowing Costs

GRAP 9 Revenue from Exchange Transactions

GRAP 13  Leases

GRAP 14  Events After the Reporting Date

GRAP 16  Investment Property

GRAP 17  Property, Plant and Equipment

GRAP 19  Provisions, Contingent Liabilities and Contingent Assets
GRAP 20 Related Party Disclosures

GRAP 21 Impairment of Non cash-generating Assets

GRAP 23  Revenue from Non-exchange Transactions

GRAP 24  Presentation of Budget Information in Financial Statements
GRAP 25 Employee Benefits

GRAP 102 Intangible Assets

GRAP 104 Financial Instruments

GRAP 20 Related Party Disclosures

GRAP 32 Service Concession Arrangements: Grantor

GRAP 108 Statutory Receivables

GRAP 109 Accounting by Principals and Agents

These accounting policies are consistent with the previous period.
1.1 Presentation currency
These annual financial statements are presented in South African Rand, which is the functional currency of the entity.

1.2 Going concern assumption

These annual financial statements have been prepared based on the expectation that the entity will continue to operate as
a going concern for at least the next 12 months.

1.3 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these estimates
which may be material to the annual financial statements. Significant judgements include:

Other significant judgements, sources of estimation uncertainty and/or relating information, have been disclosed in the relating
notes.
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Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

1.3 Significant judgements and sources of estimation uncertainty (continued)
Trade receivables / Held to maturity investments and/or loans and receivables

The entity assesses its trade receivables, held to maturity investments and loans and receivables for impairment at the end of
each reporting period. In determining whether an impairment loss should be recorded in surplus or deficit, the surplus makes
judgements as to whether there is observable data indicating a measurable decrease in the estimated future cash flows from a
financial asset.

The impairment for trade receivables, held to maturity investments and loans and receivables is calculated on a portfolio basis,
based on historical loss ratios, adjusted for national and industry-specific economic conditions and other indicators present at
the reporting date that correlate with defaults on the portfolio. These annual loss ratios are applied to loan balances in the
portfolio and scaled to the estimated loss emergence period.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of value-
in-use calculations and fair values less costs to sell. These calculations require the use of estimates and assumptions. It is
reasonably possible that the [name a key assumption] assumption may change which may then impact our estimations and
may then require a material adjustment to the carrying value of goodwill and tangible assets.

The entity reviews and tests the carrying value of assets when events or changes in circumstances suggest that the carrying
amount may not be recoverable. In addition, goodwill is tested on an annual basis for impairment. Assets are grouped at the
lowest level for which identifiable cash flows are largely independent of cash flows of other assets and liabilities. If there are
indications that impairment may have occurred, estimates are prepared of expected future cash flows for each group of assets.
Expected future cash flows used to determine the value in use of goodwill and tangible assets are inherently uncertain and
could materially change over time.

Provisions

Provisions were raised and management determined an estimate based on the information available. Additional disclosure of
these estimates of provisions are included in note 11 - Provisions.

Useful lives of Property, plant and equipment

The entity's management determines the estimated useful lives and related depreciation charges for the waste water and water
networks. This estimate is based on industry norm. Management will increase the depreciation charge where useful lives are
less than previously estimated useful lives.

Allowance for doubtful debts

On debtors an impairment loss is recognised in surplus and deficit when there is objective evidence that it is impaired. The
impairment is measured as the difference between the debtors carrying amount and the present value of estimated future cash
flows discounted at the effective interest rate, computed at initial recognition.

1.4 Property, plant and equipment

Property, plant and equipment are tangible non-current assets that are held for use in the production or supply of goods or
services, rental to others, or for administrative purposes, and are expected to be used during more than one period.

The cost of an item of property, plant and equipment is recognised as an asset when:

. it is probable that future economic benefits or service potential associated with the item will flow to the entity; and

. the cost of the item can be measured reliably.
Property, plant and equipment is initially measured at cost.
The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the
location and condition necessary for it to be capable of operating in the manner intended by management. Trade discounts and
rebates are deducted in arriving at the cost.

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of acquisition.

14
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Accounting Policies

1.4 Property, plant and equipment (continued)

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the location
and condition necessary for it to be capable of operating in the manner intended by management.

Property, plant and equipment is carried at revalued amount, being the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

Property, plant and equipment are depreciated on the straight-line basis over their expected useful lives.
Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Furniture and fixtures Straight-line 5-15 years

Motor vehicles Straight-line 5 years

Computer equipment Straight-line 3-12 years
Containers Straight-line 15 years

Signage Straight-line 15 years

The depreciation method used reflects the pattern in which the asset’s future economic benefits or service potential are
expected to be consumed by the entity. The depreciation method applied to an asset is reviewed at least at each reporting date
and, if there has been a significant change in the expected pattern of consumption of the future economic benefits or service
potential embodied in the asset, the method is changed to reflect the changed pattern. Such a change is accounted for as a
change in an accounting estimate.

The entity assesses at each reporting date whether there is any indication that the entity expectations about the residual value
and the useful life of an asset have changed since the preceding reporting date. If any such indication exists, the entity revises
the expected useful life and/or residual value accordingly. The change is accounted for as a change in an accounting estimate.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of
another asset.

Iltems of property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic
benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit when
the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment is
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item.

1.5 Intangible assets

An asset is identifiable if it either:

. is separable, i.e. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or
exchanged, either individually or together with a related contract, identifiable assets or liability, regardless of
whether the entity intends to do so; or

. arises from binding arrangements (including rights from contracts), regardless of whether those rights are
transferable or separable from the entity or from other rights and obligations.

A binding arrangement describes an arrangement that confers similar rights and obligations on the parties to it as if it were in
the form of a contract.

15



Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

1.5 Intangible assets (continued)

An intangible asset is recognised when:
. it is probable that the expected future economic benefits or service potential that are attributable to the asset will
flow to the entity; and
. the cost or fair value of the asset can be measured reliably.

The entity assesses the probability of expected future economic benefits or service potential using reasonable and supportable
assumptions that represent management’s best estimate of the set of economic conditions that will exist over the useful life of
the asset.

Where an intangible asset is acquired through a non-exchange transaction, its initial cost at the date of acquisition is measured
at its fair value as at that date.

An intangible asset arising from development (or from the development phase of an internal project) is recognised when:
. it is technically feasible to complete the asset so that it will be available for use or sale.
there is an intention to complete and use or sell it.
there is an ability to use or sell it.
it will generate probable future economic benefits or service potential.
there are available technical, financial and other resources to complete the development and to use or sell the
asset.
. the expenditure attributable to the asset during its development can be measured reliably.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no foreseeable
limit to the period over which the asset is expected to generate net cash inflows or service potential. Amortisation is not
provided for these intangible assets, but they are tested for impairment annually and whenever there is an indication that the
asset may be impaired. For all other intangible assets amortisation is provided on a straight-line basis over their useful life.

The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date.
Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that
the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is amortised over

its useful life.

Amortisation is provided to write down the intangible assets, on a straight-line basis, to their residual values as follows:

Item Depreciation method Average useful life

Computer software Straight-line 3-10 years
1.6 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or a residual
interest of another entity.

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or financial liability is
measured at initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or
through the use of an allowance account) for impairment or uncollectibility.

A concessionary loan is a loan granted to or received by an entity on terms that are not market related.

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge
an obligation.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates.

Derecognition is the removal of a previously recognised financial asset or financial liability from an entity’s statement of
financial position.
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Accounting Policies

1.6 Financial instruments (continued)

A derivative is a financial instrument or other contract with all three of the following characteristics:
. Its value changes in response to the change in a specified interest rate, financial instrument price, commodity price,
foreign exchange rate, index of prices or rates, credit rating or credit index, or other variable, provided in the case of
a non-financial variable that the variable is not specific to a party to the contract (sometimes called the ‘underlying’).

. It requires no initial net investment or an initial net investment that is smaller than would be required for other types
of contracts that would be expected to have a similar response to changes in market factors.
. It is settled at a future date.

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability (or group of
financial assets or financial liabilities) and of allocating the interest income or interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected life of
the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or financial
liability. When calculating the effective interest rate, an entity shall estimate cash flows considering all contractual terms of the
financial instrument (for example, prepayment, call and similar options) but shall not consider future credit losses. The
calculation includes all fees and points paid or received between parties to the contract that are an integral part of the effective
interest rate (see the Standard of GRAP on Revenue from Exchange Transactions), transaction costs, and all other premiums
or discounts. There is a presumption that the cash flows and the expected life of a group of similar financial instruments can be
estimated reliably. However, in those rare cases when it is not possible to reliably estimate the cash flows or the expected life
of a financial instrument (or group of financial instruments), the entity shall use the contractual cash flows over the full
contractual term of the financial instrument (or group of financial instruments).

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in
an arm’s length transaction.

A financial asset is:
. cash;
. a residual interest of another entity; or
. a contractual right to:
- receive cash or another financial asset from another entity; or
- exchange financial assets or financial liabilities with another entity under conditions that are potentially
favourable to the entity.

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder for a
loss it incurs because a specified debtor fails to make payment when due in accordance with the original or modified terms of a
debt instrument.

A financial liability is any liability that is a contractual obligation to:
. deliver cash or another financial asset to another entity; or
. exchange financial assets or financial liabilities under conditions that are potentially unfavourable to the entity.

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market interest rates.

Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated with financial
liabilities that are settled by delivering cash or another financial asset.

Loan commitment is a firm commitment to provide credit under pre-specified terms and conditions.
Loans payable are financial liabilities, other than short-term payables on normal credit terms.

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price risk.

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the
market.

A financial asset is past due when a counterparty has failed to make a payment when contractually due.

17



Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

1.6 Financial instruments (continued)

A residual interest is any contract that manifests an interest in the assets of an entity after deducting all of its liabilities. A
residual interest includes contributions from owners, which may be shown as:
. equity instruments or similar forms of unitised capital;
. a formal designation of a transfer of resources (or a class of such transfers) by the parties to the transaction as
forming part of an entity’s net assets, either before the contribution occurs or at the time of the contribution; or
. a formal agreement, in relation to the contribution, establishing or increasing an existing financial interest in the net
assets of an entity.

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset or
financial liability. An incremental cost is one that would not have been incurred if the entity had not acquired, issued or
disposed of the financial instrument.

Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial liabilities that have fixed
or determinable payments, excluding those instruments that:

. the entity designates at fair value at initial recognition; or

. are held for trading.

Financial instruments at cost are investments in residual interests that do not have a quoted market price in an active market,
and whose fair value cannot be reliably measured.

Financial instruments at fair value comprise financial assets or financial liabilities that are:

. derivatives;

. contingent consideration of an acquirer in a transfer of functions between entities not under common control to which
the Standard of GRAP on Transfer of Functions Between Entities Not Under Common Control (GRAP 106) applies

. combined instruments that are designated at fair value;

. instruments held for trading. A financial instrument is held for trading if:
- it is acquired or incurred principally for the purpose of selling or repurchasing it in the near-term; or
- on initial recognition it is part of a portfolio of identified financial instruments that are managed together and for
which there is evidence of a recent actual pattern of short term profit-taking;
- non-derivative financial assets or financial liabilities with fixed or determinable payments that are designated at
fair value at initial recognition; and
- financial instruments that do not meet the definition of financial instruments at amortised cost or financial
instruments at cost.

Initial recognition

The entity recognises a financial asset or a financial liability in its statement of financial position when the entity becomes a
party to the contractual provisions of the instrument.

Initial measurement of financial assets and financial liabilities

The entity measures a financial asset and financial liability initially at its cost plus transaction costs that are directly attributable
to the acquisition or issue of the financial asset or financial liability.

Subsequent measurement of financial assets and financial liabilities
The entity measures all financial assets and financial liabilities after initial recognition at cost less impairment:
Impairment and collectibility of financial asset

The entity assesses at the end of each reporting period whether there is any objective evidence that a financial asset or group
of financial assets is impaired.

Derecognition
Financial assets

The entity derecognises financial assets using trade date accounting.
The entity derecognises a financial asset only when:
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1.6 Financial instruments (continued)

. the contractual rights to the cash flows from the financial asset expire, are settled or waived;
. the entity transfers to another party substantially all of the risks and rewards of ownership of the financial asset;or
. the entity, despite having retained some significant risks and rewards of ownership of the financial asset, has
transferred control of the asset to another party and the other party has the practical ability to sell the asset in its
entirety to an unrelated third party, and is able to exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer. In this case, the entity :

. derecognise the asset; and

. recognise separately any rights and obligations created or retained in the transfer.

The carrying amounts of the transferred asset are allocated between the rights or obligations retained and those transferred on
the basis of their relative fair values at the transfer date. Newly created rights and obligations are measured at their fair values
at that date. Any difference between the consideration received and the amounts recognised and derecognised is recognised
in surplus or deficit in the period of the transfer.

If the entity transfers a financial asset in a transfer that qualifies for derecognition in its entirety and retains the right to service
the financial asset for a fee, it recognises either a servicing asset or a servicing liability for that servicing contract. If the fee to
be received is not expected to compensate the entity adequately for performing the servicing, a servicing liability for the
servicing obligation is recognised at its fair value. If the fee to be received is expected to be more than adequate compensation
for the servicing, a servicing asset is recognised for the servicing right at an amount determined on the basis of an allocation of
the carrying amount of the larger financial asset.

If, as a result of a transfer, a financial asset is derecognised in its entirety but the transfer results in the entity obtaining a new
financial asset or assuming a new financial liability, or a servicing liability, the entity recognises the new financial asset,
financial liability or servicing liability at fair value.

On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of the
consideration received is recognised in surplus or deficit.

If the transferred asset is part of a larger financial asset and the part transferred qualifies for derecognition in its entirety, the
previous carrying amount of the larger financial asset is allocated between the part that continues to be recognised and the part
that is derecognised, based on the relative fair values of those parts, on the date of the transfer. For this purpose, a retained
servicing asset is treated as a part that continues to be recognised. The difference between the carrying amount allocated to
the part derecognised and the sum of the consideration received for the part derecognised is recognised in surplus or deficit.

If a transfer does not result in derecognition because the entity has retained substantially all the risks and rewards of ownership
of the transferred asset, the entity continues to recognise the transferred asset in its entirety and recognise a financial liability
for the consideration received. In subsequent periods, the entity recognises any revenue on the transferred asset and any

expense incurred on the financial liability. Neither the asset, and the associated liability nor the revenue, and the associated
expenses are offset.

1.7 Tax
Value Added Tax
The Municipality accounts for value added tax on an accural basis but claimed / paid over to SARS on a cash basis in

accordance with Section 15 (2) of the Value Added Tax (Act No. 89 of 1991).

1.8 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease is
classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

When a lease includes both land and buildings elements, the entity assesses the classification of each element separately.
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1.8 Leases (continued)
Operating leases - lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference between
the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset or liability.

1.9 Share capital

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its
liabilities.

1.10 Employee benefits
Employee benefits are all forms of consideration given by an entity in exchange for service rendered by employees.

A qualifying insurance policy is an insurance policy issued by an insurer that is not a related party (as defined in the Standard
of GRAP on Related Party Disclosures) of the reporting entity, if the proceeds of the policy can be used only to pay or fund
employee benefits under a defined benefit plan and are not available to the reporting entity’s own creditors (even in liquidation)
and cannot be paid to the reporting entity, unless either:
. the proceeds represent surplus assets that are not needed for the policy to meet all the related employee benefit
obligations; or
. the proceeds are returned to the reporting entity to reimburse it for employee benefits already paid.

Termination benefits are employee benefits payable as a result of either:
. an entity’s decision to terminate an employee’s employment before the normal retirement date; or
. an employee’s decision to accept voluntary redundancy in exchange for those benefits.

Other long-term employee benefits are employee benefits (other than post-employment benefits and termination benefits) that
are not due to be settled within twelve months after the end of the period in which the employees render the related service.

Vested employee benefits are employee benefits that are not conditional on future employment.

Composite social security programmes are established by legislation and operate as multi-employer plans to provide post-
employment benefits as well as to provide benefits that are not consideration in exchange for service rendered by employees.

A constructive obligation is an obligation that derives from an entity’s actions where by an established pattern of past practice,
published policies or a sufficiently specific current statement, the entity has indicated to other parties that it will accept certain
responsibilities and as a result, the entity has created a valid expectation on the part of those other parties that it will discharge
those responsibilities.
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1.10 Employee benefits (continued)
Short-term employee benefits

Short-term employee benefits are employee benefits (other than termination benefits) that are due to be settled within twelve
months after the end of the period in which the employees render the related service.

Short-term employee benefits include items such as:

. wages, salaries and social security contributions;

. short-term compensated absences (such as paid annual leave and paid sick leave) where the compensation for the
absences is due to be settled within twelve months after the end of the reporting period in which the employees
render the related employee service;

. bonus, incentive and performance related payments payable within twelve months after the end of the reporting
period in which the employees render the related service; and

. non-monetary benefits (for example, medical care, and free or subsidised goods or services such as housing, cars
and cellphones) for current employees.

When an employee has rendered service to the entity during a reporting period, the entity recognises the undiscounted amount
of short-term employee benefits expected to be paid in exchange for that service:

. as a liability (accrued expense), after deducting any amount already paid. If the amount already paid exceeds the
undiscounted amount of the benefits, the entity recognises that excess as an asset (prepaid expense) to the extent
that the prepayment will lead to, for example, a reduction in future payments or a cash refund; and

. as an expense, unless another Standard requires or permits the inclusion of the benefits in the cost of an asset.

The expected cost of compensated absences is recognised as an expense as the employees render services that increase
their entitlement or, in the case of non-accumulating absences, when the absence occurs. The entity measures the expected
cost of accumulating compensated absences as the additional amount that the entity expects to pay as a result of the unused
entitlement that has accumulated at the reporting date.

The entity recognises the expected cost of bonus, incentive and performance related payments when the entity has a present
legal or constructive obligation to make such payments as a result of past events and a reliable estimate of the obligation can
be made. A present obligation exists when the entity has no realistic alternative but to make the payments.

1.11 Provisions and contingencies

Provisions are recognised when:
. the entity has a present obligation as a result of a past event;
. it is probable that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation; and
. a reliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation at the
reporting date.

Where the effect of time value of money is material, the amount of a provision is the present value of the expenditures
expected to be required to settle the obligation.

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to
the liability.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be received if the entity settles
the obligation. The reimbursement is treated as a separate asset. The amount recognised for the reimbursement does not
exceed the amount of the provision.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it is
no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to settle the
obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This
increase is recognised as an interest expense.
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1.11 Provisions and contingencies (continued)
A provision is used only for expenditures for which the provision was originally recognised.
Provisions are not recognised for future operating surplus (deficit).

If an entity has a contract that is onerous, the present obligation (net of recoveries) under the contract is recognised and
measured as a provision.

A constructive obligation to restructure arises only when an entity:

. has a detailed formal plan for the restructuring, identifying at least:
- the activity/operating unit or part of an activity/operating unit concerned;
- the principal locations affected;
- the location, function, and approximate number of employees who will be compensated for services being
terminated;
- the expenditures that will be undertaken; and
- when the plan will be implemented; and

. has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that
plan or announcing its main features to those affected by it.

A restructuring provision includes only the direct expenditures arising from the restructuring, which are those that are both:
. necessarily entailed by the restructuring; and
. not associated with the ongoing activities of the entity

No obligation arises as a consequence of the sale or transfer of an operation until the entity is committed to the sale or
transfer, that is, there is a binding arrangement.

After their initial recognition contingent liabilities recognised in entity combinations that are recognised separately are
subsequently measured at the higher of:

. the amount that would be recognised as a provision; and

. the amount initially recognised less cumulative amortisation.

Contingent assets and contingent liabilities are not recognised.

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder for a
loss it incurs because a specified debtor fails to make payment when due in accordance with the original or modified terms of a
debt instrument.

Loan commitment is a firm commitment to provide credit under pre-specified terms and conditions.

The entity recognises a provision for financial guarantees and loan commitments when it is probable that an outflow of
resources embodying economic benefits and service potential will be required to settle the obligation and a reliable estimate of
the obligation can be made.

Determining whether an outflow of resources is probable in relation to financial guarantees requires judgement. Indications that
an outflow of resources may be probable are:
. financial difficulty of the debtor;
. defaults or delinquencies in interest and capital repayments by the debtor;
. breaches of the terms of the debt instrument that result in it being payable earlier than the agreed term and the
ability of the debtor to settle its obligation on the amended terms; and
. a decline in prevailing economic circumstances (e.g. high interest rates, inflation and unemployment) that impact on
the ability of entities to repay their obligations.

Where a fee is received by the entity for issuing a financial guarantee and/or where a fee is charged on loan commitments, it is

considered in determining the best estimate of the amount required to settle the obligation at reporting date. Where a fee is

charged and the entity considers that an outflow of economic resources is probable, an entity recognises the obligation at the

higher of:
. the amount determined using in the Standard of GRAP on Provisions, Contingent Liabilities and Contingent Assets;

and

. the amount of the fee initially recognised less, where appropriate, cumulative amortisation recognised in accordance
with the Standard of GRAP on Revenue from Exchange Transactions.
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1.12 Commitments

ltems are classified as commitments when an entity has committed itself to future transactions that will normally result in the
outflow of cash.

Disclosures are required in respect of unrecognised contractual commitments.

Commitments for which disclosure is necessary to achieve a fair presentation should be disclosed in a note to the financial
statements, if both the following criteria are met:
. Contracts should be non-cancellable or only cancellable at significant cost (for example, contracts for computer or
building maintenance services); and
. Contracts should relate to something other than the routine, steady, state business of the entity — therefore salary
commitments relating to employment contracts or social security benefit commitments are excluded.

1.13 Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an
increase in net assets, other than increases relating to contributions from owners.

An exchange transaction is one in which the entity receives assets or services, or has liabilities extinguished, and directly gives
approximately equal value (primarily in the form of goods, services or use of assets) to the other party in exchange.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an arm’s length transaction.

Measurement
Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and volume rebates.

The amount of revenue arising on a transaction which is statutory (non-contractual) in nature is usually measured by reference
to the relevant legislation, regulation or similar means. The fee structure, tariffs or calculation basis specified in legislation,
regulation or similar means is used to determine the amount of revenue that should be recognised. This amount represents the
fair value, on initial measurement, of the consideration received or receivable for revenue that arises from a statutory (non-
contractual) arrangement (see the accounting policy on Statutory Receivables).

Sale of goods

Revenue from the sale of goods is recognised when all the following conditions have been satisfied:

. the entity has transferred to the purchaser the significant risks and rewards of ownership of the goods;

. the entity retains neither continuing managerial involvement to the degree usually associated with ownership nor
effective control over the goods sold;

. the amount of revenue can be measured reliably;

. it is probable that the economic benefits or service potential associated with the transaction will flow to the entity;
and

. the costs incurred or to be incurred in respect of the transaction can be measured reliably.
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1.13 Revenue from exchange transactions (continued)
Rendering of services

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with
the transaction is recognised by reference to the stage of completion of the transaction at the reporting date. The outcome
of a transaction can be estimated reliably when all the following conditions are satisfied:

. the amount of revenue can be measured reliably;

. it is probable that the economic benefits or service potential associated with the transaction will flow to the entity;

. the stage of completion of the transaction at the reporting date can be measured reliably; and

. the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

When services are performed by an indeterminate number of acts over a specified time frame, revenue is recognised on a
straight-line basis over the specified time frame unless there is evidence that some other method better represents the stage of
completion. When a specific act is much more significant than any other acts, the recognition of revenue is postponed until the
significant act is executed.

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue is recognised
only to the extent of the expenses recognised that are recoverable.

Interest, royalties and dividends

Revenue arising from the use by others of entity assets yielding interest, royalties and dividends or similar distributions is
recognised when:
. It is probable that the economic benefits or service potential associated with the transaction will flow to the entity,
and
. The amount of the revenue can be measured reliably.

Interest is recognised using the effective interest rate method for financial instruments, and using the nominal interest rate
method for statutory receivables. Interest levied on transactions arising from exchange or non-exchange transactions is
classified based on the nature of the underlying transaction.

1.14 Revenue from non-exchange transactions

Revenue comprises gross inflows of economic benefits or service potential received and receivable by an entity, which
represents an increase in net assets, other than increases relating to contributions from owners.

Conditions on transferred assets are stipulations that specify that the future economic benefits or service potential embodied in
the asset is required to be consumed by the recipient as specified or future economic benefits or service potential must be
returned to the transferor.

Control of an asset arise when the entity can use or otherwise benefit from the asset in pursuit of its objectives and can exclude
or otherwise regulate the access of others to that benefit.

Exchange transactions are transactions in which one entity receives assets or services, or has liabilities extinguished, and
directly gives approximately equal value (primarily in the form of cash, goods, services, or use of assets) to another entity in
exchange.

Expenses paid through the tax system are amounts that are available to beneficiaries regardless of whether or not they pay
taxes.

Fines are economic benefits or service potential received or receivable by entities, as determined by a court or other law
enforcement body, as a consequence of the breach of laws or regulations.

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, an entity either
receives value from another entity without directly giving approximately equal value in exchange, or gives value to another
entity without directly receiving approximately equal value in exchange.

Restrictions on transferred assets are stipulations that limit or direct the purposes for which a transferred asset may be used,
but do not specify that future economic benefits or service potential is required to be returned to the transferor if not deployed
as specified.
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1.14 Revenue from non-exchange transactions (continued)

Stipulations on transferred assets are terms in laws or regulation, or a binding arrangement, imposed upon the use of a
transferred asset by entities external to the reporting entity.

Tax expenditures are preferential provisions of the tax law that provide certain taxpayers with concessions that are not available
to others.

The taxable event is the event that the government, legislature or other authority has determined will be subject to taxation.

Taxes are economic benefits or service potential compulsorily paid or payable to entities, in accordance with laws and or
regulations, established to provide revenue to government. Taxes do not include fines or other penalties imposed for breaches
of the law.

Transfers are inflows of future economic benefits or service potential from non-exchange transactions, other than taxes.
Recognition

An inflow of resources from a non-exchange transaction recognised as an asset is recognised as revenue, except to the extent
that a liability is also recognised in respect of the same inflow.

As the entity satisfies a present obligation recognised as a liability in respect of an inflow of resources from a non-exchange
transaction recognised as an asset, it reduces the carrying amount of the liability recognised and recognises an amount of
revenue equal to that reduction.

Measurement
Revenue from a non-exchange transaction is measured at the amount of the increase in net assets recognised by the entity.

When, as a result of a non-exchange transaction, the entity recognises an asset, it also recognises revenue equivalent to the
amount of the asset measured at its fair value as at the date of acquisition, unless it is also required to recognise a liability.
Where a liability is required to be recognised it will be measured as the best estimate of the amount required to settle the
obligation at the reporting date, and the amount of the increase in net assets, if any, recognised as revenue. When a liability is
subsequently reduced, because the taxable event occurs or a condition is satisfied, the amount of the reduction in the liability is
recognised as revenue.

Receivables that arise from statutory (non-contractual) arrangements are initially measured in accordance with this accounting
policy, as well as the accounting policy on Statutory Receivables. The entity applies the accounting policy on Statutory
Receivables for the subsequent measurement, derecognition, presentation and disclosure of statutory receivables.

Interest is recognised using the effective interest rate method for financial instruments, and using the nominal interest rate
method for statutory receivables. Interest levied on transactions arising from exchange or non-exchange transactions is
classified based on the nature of the underlying transaction.
1.15 Borrowing costs
Borrowing costs are interest and other expenses incurred by an entity in connection with the borrowing of funds.
Borrowing costs are recognised as an expense in the period in which they are incurred.
1.16 Unauthorised expenditure
Unauthorised expenditure means:
. overspending of a vote or a main division within a vote; and
. expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance with
the purpose of the main division.
All expenditure relating to unauthorised expenditure is recognised as an expense in the statement of financial performance in

the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense, and
where recovered, it is subsequently accounted for as revenue in the statement of financial performance.
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1.17 Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care been
exercised.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the
expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial performance.

1.18 Irregular expenditure
Irregulat expenditure, in relation to a municipality or municipal entity, means -

(a) Irregular expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance
with, a requirement of this Act, and which has not been condoned in terms of section 170; or

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with, a
requirement of the Municipal Systems Act, and which has not been condoned in terms of that Act; or

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a requirement of the
Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(d) in accordance with, a requirement of the supply chain management policy of the municipality or entity or any of
the municipality’s by-laws giving effect to such policy, and which has not been condoned in terms of such policy or
by-law, but excludes expenditure by a municipality which falls within the definition of “unauthorised expenditure”;

National Treasury practice note no. 4 of 2008/2009 which was issued in terms of sections 32(1) to 32(5) of the MFMA requires
the following (effective from 1 April 2008):

Irregular expenditure that was incurred and identified during the current financial and which was condoned before year end
and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure register. In
such an instance, no further action is also required with the exception of updating the note to the financial statements

Irregular expenditure that was incurred and identified during the current financial year and for which condonement is being
awaited at year end must be recorded in the irregular expenditure register. No further action is required with the exception of
updating the note to the financial statements.

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial year, the
register and the disclosure note to the financial statements must be updated with the amount condoned.

Irregular expenditure that was incurred and identified during the current financial year and which was not condoned by the
National Treasury or the relevant authority must be recorded appropriately in the irregular expenditure register. If liability for the
irregular expenditure can be attributed to a person, a debt account must be created if such a person is liable in law. Immediate
steps must thereafter be taken to recover the amount from the person concerned. If recovery is not possible, the accounting
officer or accounting authority may write off the amount as debt impairment and disclose such in the relevant note to the
financial statements. The irregular expenditure register must also be updated accordingly. If the irregular expenditure has not
been condoned and no person is liable in law, the expenditure related thereto must remain against the relevant
programme/expenditure item, be disclosed as such in the note to the financial statements and updated accordingly in the
irregular expenditure register.

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the
Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the
economic entity’s supply chain management policy. Irregular expenditure excludes unauthorised expenditure. Irregular
expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

1.19 Budget information

The entity is typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent), which is
given effect through authorising legislation, appropriation or similar.
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1.19 Budget information (continued)

General purpose financial reporting by entity shall provide information on whether resources were obtained and used in
accordance with the legally adopted budget.

The approved budget is prepared on a cash basis and presented by economic classification linked to performance outcome
objectives.

The approved budget covers the fiscal period from 01/07/2019 to 30/06/2020.

The annual financial statements and the budget are on the same basis of accounting therefore a comparison with the budgeted
amounts for the reporting period have been included in the Statement of comparison of budget and actual amounts.

1.20 Related parties

A related party is a person or an entity with the ability to control or jointly control the other party, or exercise significant influence
over the other party, or vice versa, or an entity that is subject to common control, or joint control.

Control is the power to govern the financial and operating policies of an entity so as to obtain benefits from its activities.

Joint control is the agreed sharing of control over an activity by a binding arrangement, and exists only when the strategic
financial and operating decisions relating to the activity require the unanimous consent of the parties sharing control (the
venturers).

Related party transaction is a transfer of resources, services or obligations between the reporting entity and a related party,
regardless of whether a price is charged.

Significant influence is the power to participate in the financial and operating policy decisions of an entity, but is not control over
those policies.

Management are those persons responsible for planning, directing and controlling the activities of the entity, including those
charged with the governance of the entity in accordance with legislation, in instances where they are required to perform such
functions.

Close members of the family of a person are those family members who may be expected to influence, or be influenced by that
person in their dealings with the entity.

The entity is exempt from disclosure requirements in relation to related party transactions if that transaction occurs within
normal supplier and/or client/recipient relationships on terms and conditions no more or less favourable than those which it is
reasonable to expect the entity to have adopted if dealing with that individual entity or person in the same circumstances and
terms and conditions are within the normal operating parameters established by that reporting entity's legal mandate.

Where the entity is exempt from the disclosures in accordance with the above, the entity discloses narrative information about
the nature of the transactions and the related outstanding balances, to enable users of the entity’s financial statements to
understand the effect of related party transactions on its annual financial statements.

1.21 Events after reporting date

Events after reporting date are those events, both favourable and unfavourable, that occur between the reporting date and the
date when the financial statements are authorised for issue. Two types of events can be identified:
. those that provide evidence of conditions that existed at the reporting date (adjusting events after the reporting date);
and
. those that are indicative of conditions that arose after the reporting date (non-adjusting events after the reporting
date).

The entity will adjust the amount recognised in the financial statements to reflect adjusting events after the reporting date once
the event occurred.

The entity will disclose the nature of the event and an estimate of its financial effect or a statement that such estimate cannot
be made in respect of all material non-adjusting events, where non-disclosure could influence the economic decisions of users
taken on the basis of the financial statements.
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Figures in Rand 2020 2019
2. Property, plant and equipment
2020 2019
Cost Accumulated Carrying value Cost Accumulated Carrying value
depreciation depreciation
Furniture and fixtures 633 946 (391 410) 242 536 799 317 (480 575) 318 742
Motor vehicles 346 487 (281 885) 64 602 346 487 (212 588) 133 899
IT equipment 215 886 (106 249) 109 637 233 304 (102 159) 131 145
Containers 121 659 (56 417) 65 242 121 659 (48 307) 73 352
Signage 167 188 (44 137) 123 051 167 188 (32 992) 134 196
Total 1485 166 (880 098) 605 068 1667 955 (876 621) 791 334
Reconciliation of property, plant and equipment - 2020
Opening Additions Disposals Depreciation Total
balance
Furniture and fixtures 318 742 13783 (36 659) (53 330) 242 536
Motor vehicles 133 899 - - (69 297) 64 602
IT equipment 131 145 20 141 (6 495) (35 154) 109 637
Containers 73 352 - - (8 110) 65 242
Signage 134 196 - - (11 145) 123 051
791 334 33924 (43 154) (177 036) 605 068
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2. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2019

Furniture and fixtures
Motor vehicles

IT equipment
Containers

Signage

Expenditure incurred to repair and maintain property, plant and equipment

Expenditure incurred to repair and maintain property, plant and equipment
included in Statement of Financial Performance

IT equipment

Furniture and fittings

Motor vehicles

A register containing the information required by section 63 of the Municipal Finance Management Act is available for

inspection at the registered office of the entity.

Change in useful life

The useful life of Furniture and fixtures was initially estimated to be 10 years. In the current period management have
revised their estimate to 15 years. The effect of this revision has decreased the depreciation for the current and future

periods by
R 7 391. See Note 40

Opening Additions Disposals Depreciation Total
balance
297 237 82914 (2479) (58 930) 318 742
202 682 - - (68 783) 133 899
122 486 49 530 (5 046) (35 825) 131 145
81453 - - (8 101) 73 352
346 593 - (186 053) (26 344) 134 196
1 050 451 132 444 (193 578) (197 983) 791 334
30 150 26 524
4131 13 940
2 356 -
36 637 40 464
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3. Intangible assets

Computer software

Reconciliation of intangible assets - 2020

Computer software

Reconciliation of intangible assets - 2019

Computer software

2020 2019
Cost Accumulated Carrying value Cost Accumulated Carrying value
amortisation amortisation
and and
accumulated accumulated
impairment impairment
66 778 (29 744) 37 034 65 184 (30 926) 34 258
Opening Additions Disposals Amortisation Total
balance
34 258 12 522 (754) (8 992) 37 034
Opening Additions Amortisation Total
balance
32798 10 704 (9 244) 34 258

30



Ugu-South Coast Tourism (Pty) Ltd
(Registration number 2009/003419/07)
Annual Financial Statements for the year ended 30 June 2020

Notes to the Annual Financial Statements
Figures in Rand 2020 2019

4. Other financial assets

At amortised cost
Ugu South Coast Development Agency 4578 184 4392 181

The loan is unsecurred, payable within the next 12 months and attracts interest at bank
call rates.

Current assets
At amortised cost 4 578 184 4 392 181

5. Receivables from exchange transactions

Other debtors 19 920 761 053
Deposits 43 982 42 396
Accrued income 3518 7 930
Prepaid expenses 26 034 164 042

93 454 975 421

Age analysis

0-30 days 86 066 969 988
91-120 days 7 388 5433
93 454 975 421

Financial asset receivables included in receivables from exchange transactions above - -

Total receivables from exchange transactions 93 454 975 421

The directors are of the opinion that the carrying value of debtors approximate their fair values.

The fair value of debtors was determined after considering the standard terms and conditions of agreements entered into
between the municipal entity and municipalities / provincial departments as well as other debtors. The current payment
ratios of other debtors were also taken into account for fair value determination.

6. Receivables from non-exchange transactions

Municipal grants and subsidies 14 343 249 7 880 023

Statutory receivables included in receivables from non-exchange transactions above are as follows:
Ugu District Municipality 14 343 249 7 880 023

Age analysis

61-90 days 3835812 -

91-120 days 3835812 7 880 023

+ 120 days 6 671625 -
14 343 249 7 880 023

Financial asset receivables included in receivables from non-exchange transactions (14 343 249) (7 880 023)

above

Total receivables from non-exchange transactions 14 343 249 7 880 023

The average credit period for grants and subsidies is dependent on the municipality involved and the nature of the claim.
No interest is charged on outstanding government grants and subsidies. The subsidies is payable to the entity based on
agreements between the municipal entity and the relevant municipalities.The loan to Ugu South Coast Development
Agency SOC is repayable within the next operating cycle and attracts interest at bank call rates.
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7. VAT receivable

VAT 38 578 30 837

8. Cash and cash equivalents
Cash and cash equivalents consist of:

Cash on hand 10 127 9141
Bank balances 4 311 802 4 477 746

4321929 4 486 887

Interest on overdrawn current accounts are charged at the banker's prime rate plus two percent per annum. Interest is
earned at different rates per annum on favourable balances.

The directors are of the opinion that the carrying value of Cash and cash equivalents recorded at amortised cost in the
financial statements approximate their fair values.

The fair value of Cash and cash equivalents was determined after considering the standard terms and conditions of
agreements entered into between the entity and financial institutions.

The entity had the following bank accounts

Account number / description Bank statement balances Cash book balances

30 June 2020 30 June 2019 30 June 2018 30 June 2020 30 June 2019 30 June 2018
ABSA Bank - Main Current 497 762 294 639 163 429 498 887 301 776 175 809
Account -4074036586
ABSA Bank - Call Account - 3754787 4048 782 7 057 568 3754787 4048 782 7 057 568
9232869178
ABSA Bank - SCBF Current 6 073 79 927 71 889 6 073 79 927 71 889
account - 4090521454
ABSA Bank - Fixed Deposit - 52 055 47 261 44 165 54 055 47 261 44 165
2069678591
Total 4310 677 4 470 609 7 337 051 4 313 802 4 477 746 7 349 431

9. Operating lease liability

Balance at the begining (11 934) (42 881)
Operating lease expenses recorded 644 131 614 128
Operating lease payments - straightlined (648 961) (590 033)
Operating lease terminated - 6 852

(16 764) (11 934)

Operating leases are recognised on the straightline basis as per the requirements of GRAP 13. In respect of non-
cancellable operating leases the above liabilities have been recognised.

This committed expenditure relates to the lease of equipment and will be financed by available facilities and retained
surpluses.

10. Payables from exchange transactions

Trade payables 141 205 426 556
Accrued expense 12 218 28 428
153 423 454 984
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10. Payables from exchange transactions (continued)
Fair value of trade and other payables
0-30 days 153 424 428 884
61-90 days - 8 550
91-120 days - 17 550
153 424 454 984
11. Provisions
Reconciliation of provisions - 2020
Opening Additions  Utilised during  Reversed Total
Balance the year during the year
Provision for perfomance bonuses 346 846 291 050 (234 820) (112 026) 291 050
Provision for leave pay 295 377 409 302 (272 082) - 432 597
642 223 700 352 (506 902) (112 026) 723 647
Reconciliation of provisions - 2019
Opening Additions  Utilised during  Reversed Total
Balance the year during the year
Provision for perfomance bonuses 305 676 333732 (222 709) (69 853) 346 846
Provision for leave pay 316 566 433 750 (454 939) - 295 377
622 242 767 482 (677 648) (69 853) 642 223
12. Share capital
Authorised
100 Ordinary shares of R1 each 100 100
Issued
Ordinary 100 100
13. Commission and sales
Commission 92 136 45 576
Sales and office projects 37 121 126 730
129 257 172 306
14. Events revenue
KwaNzimakwe Multi Trails launch 52174 3 106 328
Standard bank sponsorship 10 869 -
63 043 3106 328
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15. Otherincome
Insurance refund 6 130 -
Discount received 14 382 -
20 512 -
Above is a discount received due to covid-19 as per Disaster Management Act 57 of 2002.
The insurance refund pertains a laptop that was stolen at the entity's premises.
16. Interest received
Absa Bank - 4074036586 45 688 35 660
Absa Bank - 9232869178 92 162 266 091
Absa Bank - 4090521454 2982 4144
Absa Bank - 2069678591 2 881 2165
Ugu South Coast Development Agency 186 003 197 633
Other 1587 2710
331 303 508 403
17. Revenue from non exchange transactions
Municipal grants
Ugu District Municipality 13 341 956 14 135 196
Ray Nkonyeni Municipality 2 005 700 2 007 570
Umdoni Municipality 1209 315 1151729
Umzumbe Municipality 500 638 476 798
Umuziwabantu Municipality 395 429 376 599
17 453 038 18 147 892
18. Revenue
Commission and sales 129 257 172 306
Membership fees 193 117 222 489
Events income 63 043 3106 328
Other income 20 512 -
Interest received 331 303 508 403
Municipal grants & subsidies 17 453 038 18 147 892
18 190 270 22 157 418
The amount included in revenue arising from exchanges of goods or services
are as follows:
Commission and sales 129 257 172 306
Membership fees 193 117 222 489
Events income 63 043 3106 328
Other income 20512 -
Interest received 331 303 508 403
737 232 4 009 526
The amount included in revenue arising from non-exchange transactions is as
follows:
Taxation revenue
Transfer revenue
Municipal grants & subsidies 17 453 038 18 147 892
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19. Developmental costs

Special projects

Umzumbe projects 63 350 83210

KwaXolo cave route - 48 673

KwaNzimakwe multi trails 153 026 54 125

Area committee projects 4 416 120 952

Nyandazulu precinct plan - 13 463

Events

Maidens ceremony 50 000 144 312

Trainning

Tourism interns & graduate program 315485 337 467

SMME training and development 11 221 279 395

Schools project - 110 467
597 498 1192 064

20. Depreciation and amortisation

Property, plant and equipment 177 037 197 984

Intangible assets 8 992 9244
186 029 207 228
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21. Directors' emoluments

2020

C.J Davenhill
E.J Crutchfield
H.R Kelly

J. Harris

P.T Jefferys
W.V Mzulwini
Z.P Ngubane

2019

C.J Davenhill
E.J Crutchfield
H.R Kelly

J. Harris
M.B.W Xolo
P.T Jefferys
W.V Mzulwini
Z.P Ngubane

Board & AGM PMS /HRM Audit Strategy Other Meeting prep Monthly salary Total
Committee Committee fees
19 622 5238 - 2619 - 7 452 31328 66 259
36 225 8634 16 392 8 196 3879 20 390 51632 145 348
29 157 - - 3778 - 12 168 45 192 90 295
- - - - - - 14 827 14 827
17 269 - - 2619 - 7 452 31328 58 668
19 356 - - 2619 2 353 5490 31328 61 146
14 916 - - 2619 - 4707 31328 53 570
136 545 13 872 16 392 22 450 6 232 57 659 236 963 490 113
Board & AGM PMS /HRM Audit Strategy Other Meeting prep Monthly salary Total
Committee Committee fees
11 765 - - - 2 353 4410 29 653 48 181
27 153 7758 11 637 3879 19 395 15 035 48 870 133 727
14 258 3 565 - 3879 3 565 5088 42774 73129
9412 - - 2 353 - 3528 29 653 44 946
7 589 - - - - 2 646 - 10 235
14 118 2 353 - - - 5292 29 653 51416
14 118 2 353 - 3879 - 5292 29 653 55 295
11765 - - 3879 - - 29 653 45 297
110 178 16 029 11 637 17 869 25 313 41 291 239 909 462 226
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22. Employee related costs

Basic 5546 190 5754 441
Bonus 392 117 459 272
Medical aid - company contributions 276 258 244 453
UIF 29 434 30 115
SDL 52777 68 136
Leave pay provision charge 137 219 75784
Retirement annuity 152 020 139 566
Cell phone and data allowance 100 136 86 580
Overtime payments 101 767 165 623
Housing benefits and allowances 9999 9390

6 797 917 7033 360

Chief Executive Officer (Outgoing)

Annual Remuneration - 90 701
Performance Bonus 7 256 135 374
Contributions to UIF and SDL 73 3605
Leave paid out - 96 973
Cell phone allowance - 1838
7 329 328 491
Chief Executive Officer (New)
Annual Remuneration 1255 680 1 096 002
Performance Bonus 131 077 -
Contributions to UIF and SDL 14 764 11 892
Cell phone allowance 22 075 21 096

1423 596 1128 990

GM: Finance & Corporate Sevices

Annual Remuneration 797 571 742 205
Performance Bonus 96 487 87 335
Contributions to UIF and SDL 10 504 9884
Cell phone allowance 22 075 23 040

926 637 862 464

GM: Development

Annual Remuneration 734 787 702 205
Contributions to UIF and SDL 9036 8873
Cell phone allowance 16 703 17 292

760 526 728 370
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22. Employee related costs (continued)
GM: Marketing (Resigned - 31 August 2019)
Annual Remuneration 122 465 702 205
Unpaid leave (16 954) (2 700)
Leave paid out 3299 -
Contributions to UIF and SDL 1320 8442
Cell phone allowance 2784 17 292
112 914 725 239
23. Lease rentals on operating lease
Premises
Offices rental 684 278 605 939
Equipment
Furniture and office equipment rental 23 940 23 940
708 218 629 879
24. Operational costs
Advertising - 54 711
Auditors remuneration 280 000 273 576
Bank charges 68 470 85419
Cancelled membership fees and bad debts 59 572 84 190
Conferences attended 19 167 42 534
Consulting and professional fees 117 884 167 318
Electricity and water 74 266 106 202
Insurance 81 167 45 329
Motor vehicle expenses 20 466 32913
Internal audit committee fees 96 353 91 215
Postage 2115 2444
Printing and stationery 65 545 73 630
Repairs and maintenance 70 805 64 851
Resettlement cost - 32 590
Security 47 080 45 954
Signage - 4 050
Staff refreshments and cleaning 55 159 62 073
Subscriptions 13 624 12 303
Telephone and fax 190 434 214 506
Training 16 024 10 838
Travel reimbursement 59 502 124 860
Uniforms - 11 141
1337633 1 642 647
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25. Marketing costs
Advertising and public relations 1639787 1591760
Annual event support 89 374 4213 293
Beach events 236 200 524 772
Media educationals 43 873 45616
Membership expense 22 806 26 046
Promotional items 43 730 232 963
Shows and exhibitions 149 411 674 736
Local film office support 91 335 -
Research and brand tracking 70572 -
2 387 088 7 309 186
26. Auditors' remuneration
Fees 280 000 273 576

27. Taxation

No provision for taxation has been made as the company has no taxable income. The grants received from the
municipalities are exempt from taxation in terms of Section 10(1) (a) of the South African Income Tax Act.

28. Operating surplus

Operating surplus for the year is stated after accounting for the following:

Operating lease charges
Premises

. Contractual amounts
Equipment

. Contractual amounts

Loss on scrapping of property, plant and equipment
Amortisation on intangible assets

Depreciation on property, plant and equipment
Employee costs

29. Cash used in operations

Surplus

Adjustments for:

Depreciation and amortisation

Loss on scrapping of assets

Interest income

Movements in operating lease assets and accruals
Movements in provisions

Changes in working capital:

Receivables from exchange transactions
Receivables from non-exchange transactions
Other financial assets

Payables from exchange transactions

VAT

684 278 605 939
23940 23940
708 218 629 879
(43 908) (193 578)

8 992 9244

177 037 197 984
6797917 7033360
5641866 3487 251
186 029 207 228
43908 193 578
(186 003) (197 633)
4829 (30 947)
81424 19 981
881 967 1008 181
(6463 224) (2917 852)
- (4194 548)
(301 567) (357 376)
(7 741) 58 425
(118512) (2723 712)
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30. Related parties

Relationships

Directors Refer to directors' report note
Influencial partner in Riverbend Farm H.R Kelly

Sole proprietor of One plus 1 Events J. Harris

Common control Ugu South Coast Development Agency
Sponsoring municipalities Municipalities per note 16

Shareholder Ugu District Municipality

Related party balances

Loan accounts - Owing (to) by related parties
Ugu South Coast Development Agency 4578 184

Amounts included in Trade receivable (Trade Payable) regarding related parties
Ugu District Municipality 14 343 249

Related party transactions

Interest received from related parties
Ugu South Cost Development Agency (186 003)

Purchases from (sales to) related parties
One Plus 1 Events -

Rent paid to (received from) related parties
Riverbend Crocodile Farm -

Refer to note 21 & 22.

Compensation to directors and other key management
Short-term employee benefits 3143 534

4392 181

7 880 023

(197 633)

12 500

11 747

3639818

31. Risk management

Financial risk management

Due to the largely non-trading nature of activities and the way in which they are financed, the municipal entity is not
exposed to the degree of financial risk faced by other business entities. Financial instruments play a much more limited
role in creating or changing risks that would be typical of listed companies to which the IASs mainly apply. Generally,
financial assets and liabilities are generated by day-to-day operational activities and are not held to manage the risks facing

the entity in undertaking its activities.

The chief executive officer monitors and manages the financial risks relating to the operations through internal policies and
procedures. These risks include interest rate risk, credit risk and liquidity risk. Compliance with policies and procedures is
reviewed by management on a continuous basis, and annually by external auditors. The entity does not enter into or trade

financial instruments for speculative purposes.
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31. Risk management (continued)
Liquidity risk

Ultimate responsibility for liquidity risk management rests with the Board, which has built an appropriate liquidity risk
management framework for the management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk by maintaining adequate banking facilities and by continuously monitoring
forecast and actual cash flows and matching the maturity profiles of financial assets and liabilities.

Liquidity and interest risk tables

The entity ensures that it has sufficient cash on demand or access to facilities to meet expected operational expenses
through the use of cash flow forecasts. There is no credit line overdraft facility available. Interest payable is linked to the
prime interest rate.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the
entity. The entity has a sound credit control and debt collection policy and obtains sufficient collateral, where appropriate,
as a means of mitigating the risk of financial loss from defaults. The entity uses other publicly available financial
information and its own trading records to assess its major customers. The entity’s exposure of its counterparties are
monitored regularly.

Potential concentrations of credit rate risk consist mainly of variable rate cash deposits at banks, accounts receivables and
other debtors.

The entity limits its counterparty exposures from its cash deposit operations (financial assets that are neither past due nor
impaired) by only dealing with well-established financial institutions of high credit standing.

Trade debtors comprise of a large number of customers, dispersed across different industries and geographical areas
within the jurisdiction of the entity. Debtors are presented net of a provision for impairment.

Other debtors are individually evaluated annually at reporting date for impairment or discounting. A report on the various
categories of debtors is drafted to substantiate such evaluation and subsequent impairment / discounting, where applicable.
The entity does not have any significant credit risk exposure to any single counterparty or any group of counterparties
having similar characteristics. The entity defines counterparties as having similar characteristics if they are related entities.
The credit risk on liquid funds is limited because the counterparties are banks with high credit ratings.

Market risk

Interest rate risk

Interest rate risk is defined as the risk that the fair value or future cash flows associated with a financial instrument will
fluctuate in amount as a result of market interest changes.

Potential concentrations of interest rate risk consist mainly of variable rate deposit investments, long-term receivables,
consumer debtors, other debtors, bank and cash balances.

The entity limits its counterparty exposures from its bank and cash balances by only dealing with well-established financial
institutions of high credit standing.

The entity has limited exposure to interest rate risk as the entity does not borrow funds.

Interest rate sensitivity analysis

The entity had no floating rate long-term financial instruments at year-end requiring an interest rate sensitivity analysis.
Effective interest rates and repricing analysis

In accordance with IFRS 7.40 the following tables indicate the average effective interest rates of income earning financial

assets and interest bearing financial liabilities at the reporting date and the periods in which they mature or, if earlier,
reprice.
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32. Going concern

The entity is technically solvent as its total assets exceed its total liabilities, further it does not have liquidity issues. Cash

and cash equivalents exceeds current liabilities.

The entity is however highly dependent on other Municipalities for grant funding and therefore it's ability to operate and
meet its financial obligations timeously depends on the timely receipts of these grants.

In preparation of the Annual Financial Statements for the 2020 financial year, the going concern assumption has however
been adopted as there are no plans to significantly curtail the operation of the entity in the foreseeable future.

33. Fruitless and wasteful expenditure

Opening balance as restated
Add: Photoshoot cancellation fees - current
Less: Amount written off - current

Closing balance

34. Irregular expenditure

Opening balance as previously reported

Opening balance as restated

Bid adjudication committee not composed in accordance with
Supply from a supplier without a tax clearance certificate
Three quotations not received

Less: Amount written off by board

Closing balance

Amounts written-off

2145

(2 145) -

309 062 100 267

309 062 100 267

Regulation 29 1017 047 309 062
- 15 350

40 088 35 400

(349 150) (151 017)

1017 047 309 062

After the Chief Executive Officer investigations, the board adopted the CEO recommendation to write-off an amount of
R 349 150 from the total irregular expenditure amount as it was proven without reasonable doubt that the amount was not

recoverable.

35. Additional disclosure in terms of Municipal Finance Management Act

Audit fees

Current year subscription / fee
Amount paid - current year

PAYE and UIF

Opening balance
Current year subscription / fee
Amount paid - current year

280 000 273 576
(280 000) (273 576)

- 949

1 456 841 1538 997
(1456 841) (1539 946)
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35. Additional disclosure in terms of Municipal Finance Management Act (continued)

Pension and Medical Aid Deductions

Current year subscription / fee 428 278 384 019
Amount paid - current year (428 278) (384 019)
VAT

VAT receivable 38 578 30 837

All VAT returns have been submitted by the due date throughout the year.
36. Deviation from supply chain management regulations

Paragraph 12(1)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management
policy must provide for the procurement of goods and services by way of a competitive bidding process.

Paragraph 36 of the same gazette states that the accounting officer may dispense with the official procurement process in
certain circumstances, provided that he records the reasons for any deviations and reports them to the next meeting of the
board and includes a note to the annual financial statements.

Section 36 Deviations

Opening balance 537 171 154 056
Three quotations not received due to it being impractical to get three quotes 207 880 1717 742
Approved by the CEO (745 051) (1871 798)

To be approved by the board
Three quotations not received due to it being impractical to get three quotes 42 427 537 171

37. Commitments
Total commitments

Commitments for expenditure

All commitments 1494 783 483 138

Minimum lease payments due

Due within one year 1322 040 254 058

There after 172 743 229 080
1494 783 483 138
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37. Commitments (continued)
All commitments are disclosed including VAT.
Ehowzit CC

The entity entered into a 2 year service level agreement with EHowzit CC for the development and management of the new
Destination and Corporate Websites and Mobile APP. The remaining financial commitment for the contract by Ugu-South
Coast Tourism is approximately R 114 540 (2019 - R437 517). The agreement concludes in June 2021.

TMSA & 0JC 052019

The entity entered into a 2 year service level agreement with TMSA & OJC 052019 for the supply of Public Relations and
Advertising Agency services. The remaining financial commitment for the contract by Ugu-South Coast Tourism is
approximately R905 292 (2019 - Nil). The agreement concludes in August 2021.

In June 2020, the entity extended the scope of the contract to include a marketing function, due to the severe impact of
Covid-19 pandemic, in the absence of a General Manager: Marketing department. The remaining financial commitment for
this is R474 950 (2019 - Nil)

Events support 2020 / 2021

The entity has not committed funding support to any events for the 2020/2021 year. The following supports pertains to
support for the 2019/2020 period:

- South Coast MTB Series - R12 500

- Wozani Africa CC - R33 120
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38. Budget differences

Material differences between budget and actual amounts

The excess of actual expenditure over the final budget of 10% explanatory notes are as follows:

38.1 No sales or commission generated from April to June due to the National Lockdown due to Covid-19 pandemic.

38.2 Sanlam Life, the Landlord of the Shelly Centre, offered an 80% rebate on May rent due to the National Lockdown due
to Covid-19 pandemic.

38.3 Standard Bank agreed to support Business Plan for KwaNzimakwe Multi Trails Project proposal.
38.4 Due to the non payment of the Ugu DM Grant, USCT had less cash on hand to earn interest.
38.5 Ray Nkonyeni Municipality did not provide for an increase in their annual adjustment budget, for the Tourism Grant.

38.6 Performance bonuses were not awarded to all Section 57 staff. Reduction in overtime due to the closure of all Visitor
Information Centres during the National Lockdown brought the overtime costs down substantially.

38.7 Directors are remunurated according to National Treasury 2019 remuneration levels: Service Benefit Packages for
Office bearers of certain statutory and institutions, as per Director General approval on 30 August 2019.

38.8 Due to the late receipt of grant funding from the Local Municipalities, and non payment from Ugu District, many of the
Development programs had to be suspended. Further to this a number of planned activities for the April to June period did
not take place due to the National Lockdown due to the Covid-19 pandemic.

38.9 Due to the late receipt of grant funding from the Local Municipalities, and non payment from Ugu District, many of the
Marketing programs had to be suspended. Further to this a number of planned activities for the April to June period did not
take place due to the National Lockdown due to the Covid-19 pandemic.

38.10 Due to severe cash flow challenges, only urgent maintenance & repairs were undertaken. This is also an acceptable
saving brought about through the efficiencies of the finance team to ensure the Audit information is provided quicky and
accurately, saving time and therefore costs.

39. Financial instruments disclosure

Categories of financial instruments

2020

Financial assets

At cost Total
Trade and other receivables from exchange transactions 5412 771 5412 771
Other receivables from non-exchange transactions 13 594 729 13 594 729
Taxes and transfers receivable (non-exchange) 39 542 39 542
Cash and cash equivalents 4321929 4321929

23 368 971 23 368 971
Financial liabilities

At cost Total
Trade creditors 153 427 153 427
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39. Financial instruments disclosure (continued)
2019
Financial assets
At cost Total
Trade and other receivables from exchange transactions 5367 602 5367 602
Other receivables from non-exchange transactions 7 880 023 7 880 023
Taxes and transfers receivable (non-exchange) 30 837 30 837
Cash and cash equivalents 4 486 887 4 486 887
17 765 349 17 765 349
Financial liabilities
At cost Total
Trade creditors 454 987 454 987

Covid 19 impact on Financial instruments

In line with GRAP 104, the entity has assessed observable data indicating that there is a measurable decrease in the
estimated future cash flows from a group of financial assets since the initial recognition of those assets, although the
decrease cannot yet be identified with the individual financial assets in the group, including:

(i) adverse changes in the payment status of borrowers in characterised by increased number of delayed payments); and
(ii)national economic conditions that correlate with defaults on the assets in the group due to a contracting economy and
additional shocks from COVID-19. Lockdown measures have caused revenues and employment rates to fall precipitously.
The assessment for impairment was carried out as per GRAP 104.

40. Change in estimate

Property, plant and equipment

Furniture and fixtures

The useful life of Furniture and fixtures was initially estimated to be 10 years. In the current period management have
revised their estimate to 15 years. The effect of this revision has decreased the depreciation for the current and future
periods by

R 7 391.

Computer equipment

The useful life of Computer equipment was initially estimated to be 6 years. In the current period management have
revised their estimate to 8 years. The effect of this revision has decreased the depreciation for the current and future
periods by R 227

Computer software

The useful life of Computer software was estimated to be 6 years. In the current period management have revised their
estimate to 8 years. The effect of this revision has increased the ammortization for the current and future periods by R 417.
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41. Comparative figures

Presented below are reclassifications of items contained in the statement of financial performance as per GRAP1-
Presentation of Financial Statements requirement of analysis by function of expense method. This classifies expenses
according to the programme or purpose for which they were made.

Certain comparative figures have been reclassified.

Statement of financial position

2019
Note As previously Re- Restated
reported classification
Receivables from exchange tranactions 5 5398 439 (4423 018) 975 421
Other financial assets 4 - 4392 181 4392 181
VAT Receivable 7 - 30 837 30 837
5398 439 - 5398 439
Statement of financial performance
2019
Note As previously Re- Restated
reported classification
Development costs 19 - 1192 064 1192 064
Operational costs 24 10 143 897 (8 501 250) 1642 647
Marketing costs 25 - 7 309 186 7 309 186
Surplus for the year 10 143 897 - 10 143 897
Cash flow statement
2019
Note As previously Re- Restated
reported classification
Cash flow from operating activities
Receivables from non exchange transactions 8 7 310 023 (4 392 171) 2917 852
Cash flow from investing activities
Other financial assets 4 - 4392 181 4392 181

42. Events after the reporting date

Subsequent to 30 June 2020 the board of directors of the entity approved as a result of disruptions posed by the Corona
virus pandemic on the entity's environment and operations the Board of Directors approved a revised plan, which contains
reconfiguration of the entity's operations and may lead to retrenchement of some employees.

47



Ugu-South Coast Tourism (Pty) Ltd

Appendix E(1)
June 2020

Revenue

Commission and sales

Membership
Annual revenue
Discount received

Government grants &
subsidies

Insurance refund
Project income

Interest received

Expenses

Employee related costs

Depreciation and
ammortization

Leases

Directors remuneration

Developmental costs

Marketing costs

Operational costs

Net surplus for the year

Actual versus Budget (Revenue and Expenditure) for the year ended
30 June 2020

Act. Bal. Adjusted Variance Explanation of Significant Variances greater than

budget 10% versus Budget

Rand Rand Rand Var

129 257 159 143 (29 886) (18.8)No sales or commission generated from April to June due to
the National Lockdown due to Covid-19 pandemic.
193 117 191 200 1917 1.0
52174 52174 - -
14 382 - 14 382 - Sanlam Life, the Landlord of the Shelly Centre, offered an 80%
rebate on May rent due to the National Lockdown due to Covid-
19 pandemic.
17 453 038 17 548 260 (95 222) (0.5)Ray Nkonyeni Municipality did not provide for an increase in
their annual adjustment budget, for the Tourism Grant.
6 130 6 130 - -
10 869 - 10 869 - Standard Bank agreed to support Business Plan for
KwaNzimakwe Multi Trails Project proposal.
331 303 351 120 (19 817) (5.6)Due to the non payment of the Ugu DM Grant, USCT had less
cash on hand to earn interest.

18 190 270 18 308 027 (117 757) (0.6)

(6 797 918) (7 507 841) 709 923  (9.5)Performance bonuses were not awarded to all Section 57 staff.
Reduction in overtime due to the closure of all Visitor
Information Centres during the National Lockdown brought the
overtime costs down substantially.

(186 029) (247 732) 61703 (24.9)

(708 218) (712 447) 4229 (0.6)

(490 113) (572 240) 82 127 (14.4)Directors are remunurated according to National Treasury 2019
remuneration levels: Service Benefit Packages for Office
bearers of certain statutory and institutions, as per Director
General approval on 30 August 2019.

(597 497) (1664 951) 1067 454 (64.1)Due to the late receipt of grant funding from the Local
Municipalities, and non payment from Ugu District, many of the
Development programs had to be suspended. Further to this a
number of planned activities for the April to June period did not
take place due to the National Lockdown due to the Covid-19
pandemic.

(2387 088) (4906700) 2519612 (51.4)Due to the late receipt of grant funding from the Local
Municipalities, and non payment from Ugu District, many of the
Marketing programs had to be suspended. Further to this a
number of planned activities for the April to June period did not
take place due to the National Lockdown due to the Covid-19
pandemic.

(1381541) (2406537) 1024996 (42.6)Due to severe cash flow challenges, only urgent maintenance
& repairs were undertaken. This is also an acceptable saving
brought about through the efficiencies of the finance team to
ensure the Audit information is provided quicky and accurately,
saving time and therefore costs.

(12 548 404) (18018 448) 5470044 (30.4)

5 641 866 289579 5352287 848.3
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