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EXECUTIVE SUMMARY REPORT

1. BACKGROUND

The Annual Budget 2019/2020 was adoptécf by Council on the 30th May 2019 in
accordance with Chapter 4 of the Municipal Finance Management Act and its regulations.
The management had taken the following into consideration on compilation of the annual
budget:

- The Integrated Development Plan of the municipality as reviewed for the next five
year period.

- The National and Provincial Developmental Priorities and the municipality’s
contiibution to the achievements of national targets.

- The Financial Recovery Plan and Back to Basics strategy adopted in May 2013.

- The adopted Budget Related policies and by-laws of the municipaiity.

- The allocations and conditions in the Division of Revenue Act of 2019.

When the annual budget 2019/2020 was prepared, the municipality had consulted the
Provincial Treasury in terms of section 23(1)(b) of the Municipal Finance Management Act.
During the engagement, the provincial treasury had indicated that the budget of the
municipality was not funded. The management had considered the comments from
provincial treasury and responded accordingly and incorporated the same in the budget
documents that was submitted to council for approval.

In response to the comments by provincial treasury, the management made all the
necessary attempts fo cut down the current years budget to a minimum that is required to
provide the basic services to the community, however the outstanding debt that was
carried over from the previous financial year remained a challenge. The management then
developed a strategy to approve cash collection which was the only option available to
deal with the old outstanding debt.

This adjustments budget has been prepared in terms of section 28 of the MFMA and is
informed by the mid-term report that was tabled in Council on the 23th January 2020 and
the outcomes of the engagement meeting with PT where the mid-term report was
discussed. The following areas of concern we raised by PT during the engagement;

INCOME

Under-realisation of the water revenue in the 15 term of the current year
Under-realisation of the sanitation revenue in the 15t term of the current year
Under-realisation of the rental revenue in the 1%t term of the current year

Interest of investments income is underbudget for

Under-realisation of the licences and permits revenue in the 15t term of the current
year

e Interest of investments income is underbudget for

OPERATIONAL EXPENDITURE
e The budget for Employee related costs is understated
Debt impairment is not budget for
Inaccurate reporting for depreciation and asset impairment
The budget for Finance charges is understated
The budget for Bulk water purchases is understated
The budget for Contracted services is understated
The budget for General expenses is overstated
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All the comments by PT have been considered in the preparation of the adjustments
budget.

The municipality has undertaken the following approach to adjust its budget:

e Current year budget 2019/2020
The.income from service charges have been reduced to align with the reduction in water
sales. Water sales have been affected by various factors including the drought the south
west areas and other water interruptions.

The budgets for all the expenditure items that are not critical for the provision of the basic
services have been reduced in line with the reduction in the revenue budget

Other expenditure relating to the core function of the municipality have been increased in
line with the increased demand (i.e. bulk water, electricity cost, etc.)

All the internally funded capital projects have been cancelled or delayed until the financial
status of the municipality has stabilised. These projects include Oslo Beach phase 3
administration building.

e Qutstanding Creditors balance from the previous financial year
The municipality had committed R428 million from the previous financial year.
Unfortunately, the municipality does not have much options to deal with this commitment,
except to improve cash collections and reduce the current expenditure to a bear minimum
that is required to provide the basic services to the community.

1.1 IMPLEMENTATION OF THE 2019/2020 BUDGET
The financial resulfs of all operations for the first term are summarised on the S71 reports.

In the first term of the financial year, the municipality has raised a total revenue of R191
993 762 from services charges compared to the projected revenue of R357 227 381 for
the same period. This constitutes a shortfall of R165 344 619 from the projected revenue.
The management has reduced the budget revenue in line with the decrease consumption.

The actual expenditure on the following items has exceeded the projections during the first
quarter of the current financial year:

e Bulk water purchases =10%

e Contracted services =10%

Employee related cost
The municipality has spent more than the projected expenditure on the employee related
cost during the first term of the financial year due to the following reasons;
e The staff has worked more overtime hours to fix the breakages on our ageing
infrastructure

Builk water purchases
e The invoices from Umngeni Water the previous financial year were delayed and
paid in the current financial year due to the budget constrains and cash flow
challenges.
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Contracted services

The over-expenditure on this line item is mainly attributed o the emergency services. The
municipatity is unable to maintain its infrastructure assets due to the cash flow challenges.
This result in.regqular breakages which requires the capacity of the external contractors to

fix.

Unauthorised expenditure

The unauthorised expenditure incurred in the first term of the current year was taken into
consideration during adjustments budget. All deviations from the normal supply chain
processes have been approved by the accounting officer. Monthly reports have been
submitted to the Portfolioc Committee, Executive Committee and Council. In line with the
adopted procedure on dealing with Unauthorised, Irregular, Fruitless and Wasteful
(UIF&W) expenditure, the register of UIF&W expenditure is submitted monthly to Internal
Audit for investigation in terms of $32 of the MFMA. The provisions of the MFMA have
been considered in as far as they apply in the implementation of the annual budget.

1.2. FINANCIAL PERFORMANCE OVERVIEW

REVENUE vs. EXPENDITURE

2015/16 2016/17 2017/18 2018/19 2019/20
REVENUE
1103611113 10566105800 1065167 742 1062077 004 619 257 653
EXPENDITURE
928 949 390 972 073 145 1057 952 458 881 534 646 453 808 336
SURPLUS /
DEFICIT 174 661 723 84 032755 7215284 180 542 358 165 448 317
1 200000000 Ha
1600000000 - - - s e
200 000 000 -
600 000 000 ; . B2014/15
m 2015/16
= 2016/17
400000000 - - -
200000 000
Revenue Expenditure surplus f{Dificit}

The municipality has maintained an operating surplus over the past 3 years and for the
first term of the current financial year. However, the performance in the first term has been
an increase in revenue and expenditure compared to the same period in the last financial
year. The increase is revenue is caused by tariff increase that was approved by council in
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May 2019. There was also a slight improvement in collection resulting from the
implementation of the new debt collection strategy.

The total =xpenditure for the first term of the current financial year has increased by
10.23% compared to the same period last year. The increase in expenditure is due the
CPl increase.

Further analysis of revenue and expenditure is done below:

Service Charges: Water

Water sales is seasonal commodity. It is slow during the first term of the financial
year and it is expected to pick-up during the second term. The seasonal fluctuations
in water revenue is attributed to Ugu being a holiday destination and most people
move to the coast during the Summer and Easter holidays. The meter readings for
the month of December 2019 will only be invoiced in January 2020, hence the
revenue that was earned in the month of December is not included in this report.
The decrease in water consumption had a negative effect in collections. However,
the revenue that was projected in the original budget has been adjusted
downwards.

Interest Earned — Outstanding Debtors
In the current financial year, the municipality has started to charge interest on
outstanding debtors in terms of its amended policy.

Remuneration of Councillors

The position of the mayor has been vacant for the first term of the current financial
year. This vacancy was caused by resignation of the previous mayor in May 2019,
hence there were savings in the councilior’'s allowances.

Depreciation and amortisation

Depreciation of fixed assets is a non-cash line item and no transactions were
processed for the first term of the financial year due to the delays in the
implementation of the asset module. However, the budget has been increased
based on the actual expenditure incurred in the previous financial year, plus the
expected escalation factor.

Finance Charges

The original budget for the finance cost was under-stated, therefore the adjustment
budget has been increased based on the actual expenditure incurred in the first
term of the current year.

Other Materials

In terms of MSCOA, Repairs and Maintenance is split between Other expenditure
and Contracted services. In the first term of the current year, the municipality has
overspent on Contracted services by 10% against the budget. Therefore, the
adjustment budget has been increased in line with the actual expenditure pattern in
the first term.
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2015/16 201617 2017/18 2018/19 2019/20
CASH
INFLOWS 1 105 832 667 1 020 237 506 1004865840 1113904000 885 321620
CASH
QUTFLOWS 1076 121 223 1 096 341 123 831 074 031 1631343000 790 135651
SURPLUS/
(SHORTFALL) 29 711 444 -6 103 617 173 791 809 =517 439 000 95 185 969
1200000 000 S U _—
1000 000 000
800 000 000 -
= CASH INFLOWS
600000000 - - i CASH CUTFLOWS
T SURPLUS/ {SHORTFALL)
400 000 000
200600 000
2014/15 2015/16 2016/17

The municipality has made improvements of 21.63% in cash inflows in the first quarter of
the current financial year compared to the same period last year, however the related cash
outflows has escalated by 13.13% for the same periods comparatively. Although the cash
inflows appears positive, there is a contribution from unspent conditional grants on the
cash available at the end of September 2019.

1.4. CAPITAL EXPENDITURE

201516
Budget
410 867 218
Actual
Expenditure 365 259 666
% spent

88.90%

2016/17 201718
368 557 000 362 059 975
318 845 695 290548 713

86.51% 80.25%

2018/19 2019/20
301 162 595 127 377 259
252869729 127 142 540

83.96% 99.82%
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350000000 -
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150000000 - |
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50 600000 - |

201213 2013/14 2014115 2015{16 2016/17

The municipality has spent 99.82% of its capital budget in the first quarter of the current
financial year compared to 86.47% that was spent during the same period last year. The
management committee is closely monitoring the implementation of the capital budget on
a monthly basis, however, in the first term the committee has been focusing more on the
implementation of the grant funded projects.

1.5. IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

The municipality has been allocated the following grants from National/Provincial
governments, some of which are rollovers from the previous financial year:
e R2.7 000000 (Accelerated Water Intervention Programme (uMzimkhulu river
temporally salt containment berm)
e R14 000 000 (Upgrade of Umthavuna Raw Water Pumpstation Electricity Supply)
¢ R1 385 000 (Upgrade of the Emalangeni/Esperanza Water Pumpstation)

1.6. 2019/2020 ADJUSTMENTS BUDGET

Regulation 23(3) of the Municipal Budgeting and Reporting Regulations states that if a
national or provincial treasury allocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
$28(2)(b) of the MFMA to appropriate these additional revenues.

The decline in the revenues also requires the municipality fo adjust its expenditure
estimates downwards to ensure that the operating surplus is maintained. It is also critical
for the municipality to re-allocate funds from slow moving projects to other projects in order
to reach the acceptable expenditure levels as well as to avoid unauthorised expenditure.

The municipality has appropriated the additional grant income of R2,7m in the adjustments
budget. The municipality has also decreased its budget on following expenses in line with
the decrease in revenue realised;

e General expenses

e Capital budget {internally fupded)
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On the other hand, the municipality has increased the budget of the following expenditure
items based on its operational demands;

® e & o

1.7.

Depreciation and amortisation
Finance cost

Bulk water purchases; and
Contracted Services (repairs and maintenance)

ANNUAL REPORT 2017/2018 CHALLENGES AND PROGRESS IN RESOLVING

THE PROBLEMSTHAT WERE IDENTIFIED [N THE ANNUAL REPORT

The Annual Report 2017/2018 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal performance were
highlighted:

NO.

KEY CHALLENGES

PROGRESS MADE

CONSTRAINTS

1.

There were delays in
some projects, which
resulted in motivations for
rollover submissions to
the National Treasury as
per the Division of
Revenue Act. The
outcomes of the requests
for rollovers are sitill
awaited.

The requested rollovers
were approved and
expenditure is  ongoing.
Current year spending is
being closely monitored to

prevent rollovers.

None.

Lack of capacity to review
the Spatial Development
Framework (SDF) and the
Land Use Management
System (LUMS).

The projects have been
identified for outsourcing.
Provincial Cogta has also
been requested to assist.

Budget
constraints.

The creation of job
opportunities through LED
initiatives remains very
challenging

Current SCM Policy is under
review to see how co-
operatives and SMMEs can
be catered for in the tender
processes.

Strict legislation
limits the
participation of
co-operatives
and SMMEs in
municipal
projects.

recorded
HIV

Consistently
increase in
prevalence.

Programmes are in place
with the LMs and provincial
health to educate on HIV
prevention.

Management confirms that all of the 2017/2018 municipal performance focal areas,
continued to receive adequate time, energy and attention.
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UGU DISTRICT MUNICIPALITY *

EXTRACTFROM THE DRAFT MINUTES OF THE SPECIAL METING OF THE
EXCUTIVE COMMITTEE HELD ON 11 MARGH 2020

Ugu District Municipal — Special Draft Adjustment Budget 2019/2020

The Acting General Manager: Budget and Treasury Office took members through the
item.

Following which,
It was unanimously
RESOLVED TO RECOMMEND TO THE COUNCIL:

{a) That the report on the Ugu District Municipality — Special Draft Adjustments
Budget 2019/2020 be and is hereby NOTED.

(b) That the Special Draft Adjustment Budget for the financial year 2019/2020 be and
is hereby APPROVED, as set out in the following schedules:

s Table B1 - Adjustment Budget Summary;

s Table B2 - Adjustment Budget Financial Performance
-(Classification);

+« Table B3 - Adjustment Budget Financial Performance
(municipal vote);

s Table B4 - Adjustment Budget Financial Performance
(Revenue & Expenditure),

s Table B5 - Adjustment Budget Capital Expenditure,

» Table B6 - Adjustment Budget Financial Position;

e Table B7 - Adjustment Budget Cashfiow;

» Table B8 - Adjustment Budget Cashbacks Reserves;

» Table BO - Adjustment Budget Assefs Management;

« Table B10 - Adjustment Budget Service Delivery; and

s Other Supporting Tables (Tables SB1-SB20)

CERTIFI TRUE COPY OF THE ORIGINAL
AT T

MR VC MAZIBUKO
GENERAL MANAGER: CORPORATE SERVICES
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A, GENERAL IRFCRMATION

Set name on Instruchiens’ sheet

1 Grade in terms of fhie Rerunerafion of Public Office Bearers Act.

[Wuntclpaity DG4 Ugn

Grade

Province KZN KWAZULU-NATAL
Web Address www.ugH.gov.za
e-mafi Address info@ugu.gov.za

B. CONTACY INFORMATICN

Postal address:

P.0. Bex 33

City { Town Fort Shepstane
Pastal Code 4240

Street address

Building Aqua House
Sireet No, & Name 28 Connor Strest
City / Town Post Shepstene
[ostal Code 4240

General Contacts

Telephone number 039 586 5700
Fax number (39 682 4820

C. POLITICAL, LEADERSHIP

Speaker: Secretary/PA to the Speaker:

1D Number 470918046108 |13 Nismber 8806045482082

Tils Mrs. Title Mr.

Name Clir N.H. Gumede Name K, Mantanzima

Talephone number 039688 5721 Tefephong fumber 039 6AA 6721

Call number 052 820 8842 Cell numbar 082 442 5351

Fax number 039 682 1720 Fax number 038 £82 1720

E-maii address haya.mantanzima@ugu.gov.za E-miail address khaya mantanzima@ugu.gov.za

MayotiExecutive Mayor:

Secretary/PA to the Mayor/Exesutive Mayor:

[I5 Humber 1D Nusmber

Title Title

Name Name

Telephene number Telephone number
Cell numbet Cell number

Fax number Fax number
E-mail address E-mail address

Depufy Mayor/Executlve Mayor:

SecretaryiPA to the Deputy MayorfExecutive Mayor:

10 Nusmiber 760809 0431 088 10 Number 8204045007081

Tile Mirg Title by

Nama Phumfle H. Mthivans Name Sandile Cele

Telephone number 035 886 5721 Tefephene number 034 688 5721

Cell number Cell number 033 248 9018

Fax mumber 039 682 1720 Fax number 035 682 1720

E-mail address PH.Mthivane@uqu.qov.za E-mail address sandile.cele@ugu.qov.za

D. MANAGEMENT LEADERSHIP

s v
mumclpal Manager:

Secretary/PA to the Municipal I‘Tlanager:

1D Number 6211085130083 1D Number

Title Mr, Title Ms.

Name D.0. Naidoo Name P. Moodiey

Tolephone number 039 588 5704 Telephona number 039 588 5704

Cell number 082 B21 0477 Celi number (82 302 5097

Fax nurmber 035 6821720 Fax number 030 682 1720

E-mail address dd.naidoo@ugu.gov.za E-mazil address peroshnee. meedlay@ugu.gov.za
Chief Financial Officer Secretary/PA to the Chief Finansial Oificer

1D Number 610520 5007 081 1D Number 8512200263082

Titie Mr Title Ms.

Nams Fanie van Rooyen Name M. Zeka

Telzphone number 039 688 5737 Telephone number {39 688 5703

Cell number 079 494 7283 Cell number 072 650 6210

Fax number {30 682 6740 Fax number 0396826740

E-maii address {anie, vanrooyen@ugu.gov.za E-mail address mbail.zaka@ugu.gov.za
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Official respansible for submitting financial informatlon

Official responsible for submitting financial information

1 Humbsr 5005145816089 1D Number BO05200356088

Title b, Titla Ms.

Name F. Ngubare Name X, Gibixhegy

Telephene number 030 688 5763 Telephone number 039 668 5748

Cell number 082 695 5497 Celi number 082 825 8888

Fex numbsr 039 682 6740 Fax number 038 582 5892

E-mail address fano.ngubane@ugu.gov.za E-maif address xollswa.gibixhegu@ugu.gov.za
Dfficiat responsible for submitting financial information Official responsible for submitting fi ial information
{3 Number £810070125087 iC: Numbar 8412100452088

Title Ms, Title Ms.

Name J. Kodt Name Thandazile Gigaba
Telephone number 356686718 Telephene numbar 030 688 5734

Call rmber 0834581827 Cell rurmber (781957675

Fax number 039 682 6740 Fax number 038 682 6740

E-inaif address julee kedi@ugu.gov.za E-mail address thandazile gigaba@uou gov.ze
Official responsible for submitting fi lal information Official responsible for submitting financlal information
1D Kumber 7701310155088 iD Number

Tde Ms, Titte

Name § Magdaza Name

Telephone number {35 598 5876 Telaphone mumbar

Call number 0833932606 Cell number

Fax number 039 682 6740 Fax mmber

E-mail address siza.cele@ugir.gov.za E-mail address

Official responsible for submilting financial information

Officlal responsible for submitting tinancial information

1D Number

1D Number

Title Title

Name Name

Telephone number Telephone number
Cedl number Celi number

Fax number Fax number
E-mail address E-mail address
Qificlal responsible for submitting financial information Official responsibia for submitting Fnanclal informatien
1D Number 1D Nember

Tille Title

Name Neme

Telephone number Telophone number
Celt number Celt number

Fax number Fax number
E-mail address E-mail address

Official responsthle for submitting financlal Information

Official responsible for submitting financial infarmation

10 Number

iD Number

Title Tille

Mame Namg

Telephong number Telephone number
Cell number Gell number

Fax number Fax number
E-mail address E-mail address
Official responsible for submitting financlat Informatien Otficial responsible for submitting fi ial information
D Number IC Number

Tite Title

Name Nama

Telaphone number Telephone mumber
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitfing financial information

1D Number

Tille

Name

Telephone number

Gell number

Fax number

E-mail add
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Budget Year |[Budget Year
Budget Year 2018120 " :gzmz vl eyl
Descriptian — - - -
03232:[ Prior Adjusted|Accum. Funds) Mgf;i};:: " Uf::;?&. Natg;imv. Other Adjusts.| Total Adjusts. ?ﬂ;ﬁ:ﬁ A::::‘::: Aadi:s;:f
1 2 3 4 5 [ 7 8
R thousands A Al B C D E H
Financial Performance
Property rates - - - - - - - - - - -
Service charges 714 455 865747 - - - - (252 764} {252761) 616 985 323 103 339 258
Investmenl revenue 3238 - - - - - {703) {703) 2835 24862 2795
Fransfers recognised - operational 555 095 547 880 - - - - 2045 2045 549 935 507 593 549 632
Other own revenue 4162 1778 - - - - {887 {897) 881 3428 3600
Total Revenue (excluding capital transfers and 1276 950 1418415 - - - - (252 318) {252316)] 1167 089 836 786 895 285
contributions}
Employee costs 383 968 383988 - - - - {14 436) {14 436) 360 532 388 008 407 408
Remuneration of councillors 14 084 - - - - - {1702) {1702} 12389 13008 13658
Depraciation & asset impaliment 50 348 50349 - - - - 189 651 189 651 240 000 252 000 264 600
Finance charges 1857 - - - - - 3216 3216 5074 5327 5594
Materials and butk purcheses 141893 99845 - - - - 7943 7943 107 788 125008 131 260
Transfers and granis 18723 - - - - - - - 18723 19 66D 20643
Cther expenditure 582 455 534 544 - - - - {22 231) (22231) 512313 527 481 553 855
Total Expenditure 1493 337 1068 795 - ~ - B 162 £41 162 441 $265 518 1330 484 1397018
SurptusiDeficity B3 6813 350708 - - - - {#14757) {414757) (98 720) {493 707} {504 73%)
Transfers recognisad - ¢apital 237 105 - - - - - 345 345 237 450 315284 338130
Contrbutions recognized - capital & contribuled assels - - - - - - - - - - -
Surpiusi{Deficif) after capitaf fransfers & contributions 320 748 350 108 - - - - (414 411} {44 441) {63 703} (178 423) {163 603)
Share of surplus/ [deficif) of associate - - - - - - - - - - -
Surplus/ {Deficit) for the year 320718 350 708 - - - - (414 41%) {414 411) (63 703) (178 423) {163 603}
Capital expenditure & funds sources
Capital expendifure 286 805 254 501 - - - - 7 608 7608 262 109 158630 166 562
Transfars recognised - capital 237105 237105 - - - - 8352 8352 245 457 257730 270616
Bomowing - - - - - - - - - - -
Infemally generated funds 49700 17 850 - - - - (244) {244) 17 406 18276 18 150
Total sources of capital funds 286 805 254 755 - - - - 8168 8108 262 862 276 006 289 806
Financial position )
Total currert assets 358 308 402 987 - - - - 757 225 757 228 1160 211 1118378 1074 453
Total non cument assets 4206 119 4753981 - - - - 127691 127 B%1 4581 641 5125723 53682010
“Total cument liabilities 218 819 786 263 - - - - 817 949 817 948 1604 241 1584 810 1563 998
Total non cusrent liabilites 21 952 58 537 - - - - 36 588 36 586 95423 99879 104 873
Community wealth/Equity 4265363 | 4312107 - - - - 30 381 303817 43424887 45506131 4767594
Cash flows
Nat cash from {Used) operafing 379833 282 244 - - - - 7588 7 588 289 831 304 323 319539
Net cash frem (used} kavesting {352 123} (254 420) - - - - {8 108) {B 108} {262 528) 351 368
ei cash frem {used} financing 123 4243 {23830) - - - - - - 123 830 499 524
Gashicash equivalents at the year end 56 495 66 586 - - - - 40463 10163 76750 382114 401 249
Gach bakinglsurplus reconciliation
Cash and investments available 4 286 66 486 - - - - it 163 10163 76 750 80 587 84 617
Application of cash and vestments (77 981) 468 792 - - - - (58 242) (58 242) 410 550 {374 350) (317 133)
Bafanca - surplus (shertfall) 82277 (402 205} - - - - 68 405 63 405 (333 8OO} 481 937 A0 750
Assed Management
Asset ragister summary (WD) 4460 058 - - - - - - - 4 460 058 4683 060 7213
Depraciation & asget impakment 50 000 51 621 - - - - 193 348 193348 244 365 256 588 269 417
Renewat and Upgrading of Existing Assets 120 686 126 686 - - - - {22 829) (22 820) 106 857 112200 117 818
Repairs and Mafntenance 88769 - - - - - {5 000) {5000} 83769 BT 957 92 355
Free seiviges
Cost of Free Basic Services provided 155 292 - - - - - {155 292} {155 292) - 163 057 171 269
Revanue cost of free services provided - - - - - - 138 1318 1316 - -
Households below minimum servite level
Water: 0 - - - - B - - 0 [t} 8
Sanitelion/sewerage: 0 - - - - - - - il [H] )]
Energy: - - - - - - - - - - -
Refuse: - ~ - - - - - - - - -
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DC21 Ugu - Table B2 Adjustments Budget Financial Performance {functional classification) -

_ Budget Year 2019/2¢ f;j gg:;.l\;:ar E; gg;:;;ar
Standard Description Ref
Original Prior Accum. Multi-year Unfore. | Nab. or Prov. Cther Total Adjusts, Adjusted Adjusted Adjasted
Budget Adusted Funds capital Unavoid. Govt Adjusts. Budget Budgat Budget
5 8 7 8 9 10 11 12
R thousands 1,4 A Al 8 C ] E F ¢} H
Revenye - Functional
Governanice and adminisiration 203193 203183 - - - - - - 203133 213353 224 021
Executive and council 5073 5073 - - - - - - 6073 5321 5593
Finance and administration 198 120 198 120 - - - - - - 198120 208027 218428
internal audit - - - - - - - - - - -
Community and public safety 8183 8193 - - - - - - 8193 8602 §032
Commanify and social services 5183 8193 - - - - - - 5193 8602 §032
Spost and recreation - - - - - - - - - - -
Public salety - - - - - - - - - - -
Housing - - - - - - - - - - -
Health - - - - - - - - - - -
Economic and environmental services 93783 98788 - - - - - - 98 T8 103 727 108 913
Planning and development 79155 79185 - e - - - - 79155 83123 87 279
Road transport - - - - - - - - - - -
Esvironmentat protection 18 623 18 623 - - - - - - 19623 20604 21634
Trading services 1263 881 952 87% - - - - 137 117 137147 1099 997 1234930 1320418
Energy sources - - - - - - - - - - -
Waler management 1057 519 816 518 - - - - 137117 137197 953 635 1081 251 1158 055
Waste water management 146 362 146 362 - - - - - - 146 362 153 680 161 364
Waste management - - - - - - - - - - -
Other - - - - - - - - - - -
Total Reveaus - Functional H 1 514 055 1273053 - - - - 137117 37117 1440170 1580 613 1662 385
Expenditure - Functional
Govemance and soministration 348 512 343 242 - - - - (6 270) {6 276) 3364972 353 820 31 511
Execufive and counci 6975 85536 - - - - {3215) {3 215} 63 321 6 487 69812
Finance and administration 279 268 276 213 - - - - {3 055) {3 056} 273 156 286 813 361 154
intermal audit 495 485 - - - - - - 435 520 546
Community and public safaty 16 042 7442 - - - - 1400 1400 18 842 19 784 0713
Commuaity and scelal services 13622 15 022 - - - - 1400 1400 18422 17243 18 105
Sport and recreation - - - - - - - - - - -
Public safety 1350 1350 - - - - - - 1350 1418 1488
Housing - - - - - - - - - - -
Health 1070 1070 - - - - - - 1070 1124 1180
Economic and envircnmental services 102 369 98 669 - - - - {3 700} (3 780 94 869 99 718 104 704
Pianning and developmant BIGH 80 660 - - - - {2 350} (2 3500 78310 82228 85337
Road trensport - - - - - - - - - - -
Environmental protection 19358 18 009 - - - - {1 360 {1 350} 16 65% 17492 18 367
Trading services 725414 643 755 - - - - 182 549 182 549 826 304 B69 287 912751
Energy sources - - - - - - - - - - -
Water management 612735 532678 - - - - 184 149 184 149 716 825 754 334 792 051
Waste water mansgement 112 679 141079 - - - - {1800} {1 600) 108 479 114 953 120 700
Waste management - - - - - - - - - - -
Other - - - - - - - - - - -
‘Total Expenditure - Functional 3 1183337 1403 108 - - - - 173979 173979 1217 087 1342 609 1409740
Surplus/ (Deficit) for the year 320718 189 945 - - - - {36 B62) |36 £62) 133083 218 004 252 846
Referances

1, Government Finance Stalistics Funclions and Sub-functions are standardised to assist the compitation of nalional and intemational accounts for comparisen purposes

2. Tolal Reverus by standard classification must reconcile fo Total Operaling Revenue shiown in the Adjustments Budget Financial Performanca (revenue and expenditure)

3. Total Opsrating Expanditure by standard elessification must reconcile fo Total Operaling Fxpendiure shown in the Adjusiments Budgel Financial Performance {revenue and expenditiire)

4, Al amounts mus! be classified under a standard classificafion (modiied GFS). The GFS funclion ‘Offier’is only for Abbatairs, Air Transport, Markels and Tourism - and if used must be supported by foolnotes.

Nofhing else may be placed under *Other’. Assign asseciale share fo refevanl classification

5. Cnly complefe if a previous adfusted budgef has been approved in the same financial year, Reflecf most recent adjusted budgef.

&. Adaitional cash-backed accumulated funds/unspent funds IMFMA section 18(1){E} and section 28{2){e)) idertified ater the Original Sudgel approved and affer annual financial stalements audited (nofe: only where underspending could not
reasonably hiave been foreseen)

7. increases of funds approved under MPMA section 31

8. Adjustments approved in accordance with MFMA section 28

9. Adjusiments fo fransfers from Naffonal or Frovincial Govemment

10, Adjusts. = ‘Other’ Adhustments propased fo be approved: iciding revene under-collection (MFAA section 28(2)(a)); additional revenue approprfation on existing programmes (section 28(2})(B); projeoted savings {section 28{2)(o]); ervor
corretion {section 28(2){f})

11, G=B+C+D+E+F

12, Adjustad Budgei H = (A or A12 elc} + G
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DE2 Ugu - Tahle B3 Adj Budget Financial Performance {revense and expenditure by municipal vote) -
) Tuiget Year 2010028 2“;5:;;1“’ f:gﬁ:ﬁ;;“
Vole Deseription
Ref|  Originat Prior ear 3 2 Cther . djusted Adfu
a:?s;'etl Adj::s!ed pccam. Funds M::l:;ym uun‘::::d Nat;;;'w Adjuses, | T Aditste. Aaulqigan aid?:? Aﬁ:?:?
Jinsert departmental stveture o) 3 [} § [ 7 3 5 10

R thousands A At B C b E F G H

Revente b 1
Vel 1 - EXEGUTIVE & COUNGIL 5073 5873 - - - - - - 5073 5321 5583
Vole 2 - FINANCE & ADMINISTRATION 198420 188120 - - - - - - 198 120 208027 218428
Vala 3-GOMMUNITY AND SOGHAL SERVIGES 81493 8193 - - - - - - ated 8602 9433
Viela 4 - PUBLIC PROTECTION - - - - - - - - - - -
Vote § - ECONOMIC AND ENVIRONMENTAL SERVICES 79165 78165 - - - - - - 79165 83123 87 278
Vols § - ENVIRONMENTAL PROTESTION 19623 19623 - - - - - - 19623 20604 2634
VotaT - WATER MANAGEMENT 1057 548 952879 - - - - lo 248) {9245 853635 | 1081251 1458 055
Vole B - IWASTE WATER MANAGEMENT 145362 45 362 - - - - - - 148362 153680 161364
Vole & - SPORTS & RECREATION - - - - - - - - - - -
Vola 10 - [NAME OF VOTE 10} - - - - - - - - - - -
Vola 14 - [NAME OF VOTE 44 - - - - - - - - - - -
Vote 12- [MAME OF VOTE 1% - - - - - - - - - - -
Vols 13 - [HAME OF VOTE 131 - - - - - - - - - - -
Volg 14 - [NAME OF VOTE 14] - - - - - - - - - - -
Vola 15 - [NAME OF VOTE %] - - - - - - - - — - -

Total Revenue by Vate 2 1540551 1418415 - - - - (3245} azdsy, 1416170 | 4562613 1662385

[Expendif Vnte 1
oter 1 - EXECUTIVE & COUNCIE 69751 88536 - - - - p2s) B215) 63321 65487 82812
Voie 2 - FINANCE & ADMINISTRATION 29 T84 244906 - - - - (B55) {3055) 245 851 20535 310084
Vote 3 -COMMUNITY AND SOCIAL SERVICES 4692 8490 - - - - 1400 1408 9850 10365 10904
Vote 4 - PUBLIC PROTECTION 1350 1350 - - - - - - 1350 1418 1488
Vol 5 - ECONOMIC AND ENVIRONMENTAL SERVIDES 83010 0660 - - - - {2350} (2350} 1830 82226 B6 337
Viete & - ENVIRONMENTAL PROTECTION 18359 1809 - - - - {1750) {1350} 1565¢ 17462 16387
Volel - WATER MANAGENENT $12735 532676 - - - - 21B55¢ 218 554 151228 754 334 792 651
Vale 8 - WASTE WATER MANAGEMENT 112679 111079 - - - - {1590) {1600} 109 479 14953 120 768
Vale 9 - BPORTS & RECREATION - - - - ~ - - - - - -
Vol 10 - INAME OF VOTE 10} - - - - - - - - - - -
Vola 4 - INAME OF VOTE 1] - - - - - - - - - - -
Vals £2 - [NAME OF VOTE 12 - - - - ~ - - - - - -
Vol 13 - JNAME OF VOTE 13] - - - - - - - - - - -
Vala 14 - {HAME OF VOTE 14) - - - - - - - - - - -
Vals 16 - {NAME OF VOTE 15] - - - - - -~ - - - - -

Total Expenditure by Vote 2 3163337 | 4068706 - - - - 208 381 206397 |  1z7oat| 1342809 149780

Burplus/ {Deficil) for the year 2 326718 350708 - - - -~ (17625)]  {m7625) 113083 258004 252645

References

1. inseri Viole'; e.g, Departmend, if differen fo standard clagsifitaion siructure
2, Must recancife lo Butgeled Financiel Performance frevenue and expendiitre)
3. Onty complele if 2 previots adjusfed budgel has bean approved in the sama financial year. Reflect most recent adjusted budgel.

o b n

4, Addliional
have been foreseen)

5, Increases of fund approved snder MFMA secfon 31
6. Adfustmsnts approved in accordance with MPMA, section 29

7. Adiustments fo ransfers from Nalional or Provineial Government

8 Adiusls, = Dther’ Adustmonts proposed Io be approved, Incliding revenue under-cofiection (MFMA section 28(2)fal); addtional reveriu

{section Z8{Z2}{N)

5. G=B+0+D+E+F
0. Adusted Budget H = (A or A2 elc) + 6

check revenue
check expendifurs

24278
45548

242726
45940

{0

08542
)] 2115

funds (MFMA seetion 1B{1){b} and section 28{2)(e3) identified afler ths Grigiha! Budge! spproved and alier snnltal frsntiol ststoments audited (nole: anfy whers underspending could nol seasoniably

{section 28{2)){b); projeried savings (section 28{Z)d}); ervor comection

424970
272
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D021 Ugu - Table B4 Adjusiments Budget Financial Performance (revenue and expenditure) -

Budget Year [Budget Year

Budget Yoar 2010/20 02 ez
Description Ref
Qriginal Prior Accunt, Nalti-year Unfurta. Nat. of Prov. Other Total Adjusts. Atjusted Adjusted Adjusted
Budgat Adjusted Funds capitat Unavoid. Govt Adjusts, Badyet Budget Budget
3 4 5 8 7 8 9 10

R thowsands 1 A Al B C D E F G M

Revenue By Source
Property rates 2 - - - - - - - - - -
Service charges - eleclricily revenue 2 - - - - - - - - - -
Service charges - water revenug 2 581218 735 510 - - - {194 643) {194 643} 541 866 244 228 256 440
Sexvice charges - sanitation revenue 2 133 237 133237 - - - (58 118) {58 118} 7518 78 875 82818
Sexvice charges - refuse revenus Z - - - - - - - - - -
Rental of facilities and equipment 740 - 740 m 816
Interest eamed - external investments 3238 {703} {703) 2535 2662 27495
Interest eamed - culstanding deblors 1137 - 1137 1194 1253
Dividends received - - - - -
Fines, penalties and forfeits 8 - ] B 8
Licences and pemits 500 - 500 525 561
Agency services - - - - ~
Trangfers ard subsidies 555 095 547 830 2045 2045 549935 507 693 548632
Cthar revenus 2 1778 1718 - - - {897} (897} 381 825 Al
Gains on disposal of PPE - -

Total Revenue {exchuling capital transfers and 1276950 1419415 - - - {252 316) {252 316} 117271 836 786 895 285

conatributions}

Expentiture By Typs
Employes related costs 363 968 383 958 - - - {14 436} (14 436) 369 532 388 008 407 409
Remuneration of councillers 14994 (1702 {1702) 12 388 13008 12658
Debt impatment 10000 10 680 10 000
Depreciation & assef impaiment 50 349 5349 - - - 189 851 184 651 240 000 252000 264 600
Finance charges 1857 3218 326 5074 5327 5594
Bulk purchiases 130 625 9% 845 - - - 6780 6780 106 625 111956 117 564
Other malerials 11 268 1183 1163 12431 13053 13708
Condracted services 205 §12 201 262 - - - 12 384 12384 213 648 224328 235 545
Transfars and subsidies 18723 - 18723 18 860 20 643
Other expenditure 376 642 333 282 - - - {44 615) {44 815) 288 667 303 163 31831
Loss on disposal of PPE ~ -

‘Total Expenditure 1193 331 1068 706 - - - 152 44 162 ddt 1277 087 1330494 1397 018

Surplusf(Deficit) 83613 350708 - - - {414 757} {414 757) {104 386) (493 767) {541 133)
Transfers and subsidies - capital {monetary alocations}
{Natianal / Psovingial and District) 237 105 345 345 237 450 315 284 338130
Transfers ard subskdies - capital {(monatary allocafions)
{National / Provincial Departmental Agencies,
Households, Nor-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educaticnal Insifulions) - -
Transfers and subsidies - capitat (in-kind - all - - .

Surplaal{Deficit) before taxation 320 18 350 708 - - - (414 411) (414 411) 133 083 (178 423) (163 603)
Taxation - -

Surplusf{Deficit) after taxation 3z20Ma 35¢ 708 - - - {#14 411) {414 481} 133083 {178 423) {163 603}
Aftributable fo minorities - -

SurplusiDeficit) attributable to muricipality 320 748 350 708 - - - (a4 4t} {414 419) 133 083 (178 423) {163 603)
Share of surpiusf (deficit) of associate - -

Surplus/ (Deficit) for the year 30 HE 350 708 - - - 414 41%) {414 411) 133083 {178 423) (163 603)

Refaronces
1. Classifications are revenue sourses and expendifure lype
2. Delalt to be provided in Table SB1

3, Oniy complefe if a previous adiusted budgst has been approved in the same financiel year. Reflect most recent adjusted budgef.
4, Adifitional cash-backed accumutated fundsiinspent furds (MFMA section 18(1){b} and secfion 28(2)(e}) identified after fhe Oniginal Budget approved and after annual financial statements avdited (rote: only where undarspending cotld nol

reasonably have been foreseen)

5. Increases of funds approved under MFMA seclion 31
5, Adjusimenls approved in accordance with MPMA section 29

7. Adjustments fo iranslers from National or Provincia! Governrment

8, Adjusts. = 'Other’ Adjustments proposed Io be approved; incliding revenue under-collection (MFMA section 268(2){a); edditional revenue appropriation on existing programmes [section 28(2j}th); projected savings (section 28(2)(d)); emor

correction (section 28(2)0}

9. 6=B+C+D+E+F
10, Adjusted Budget H = {A or ATf2 efc) + G
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DC21 Ugu - Table BS Adjustments Capial Expenditure Budget by vote and funding -

Description

R thousands

Budget Year 2019720

Hudgat Yaar
+1 2020121

Bidgat Year
+2 2021122

Orlginel
Budgst

Hrior Adjustad

5
At

Accum, Funds

Multh-yess
capitat
7
c

infore,
Unavold.
8
D

Hat. or Prov.
Govt

g
E

Other Adjusts.|

10
F

Tolal Adjusts.

kLl
G

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Capital expendiure - Vobe

Multi-year expendituze fo be adjusted

Vole 1 - EXEGUTIVE & COUNCIL

Viole 2- FINANCE & ADMINISTRATION

Vole 3-COMMUNITY AND SCCIAL SERVICES
Vole 4 - PUBLIC PROTECTION

Vole § - ECONOMIC AND ENVIRONMENTAL SERVICES
Vale 6 - ENVIRONMENTAL PROTECTION
Vole7 - WATER MANAGEMENT

Vole 8 - WASTE WATER MANAGEMENT

Vole 9 - SPORTS & REGREATION

Vote 10 - [NAME OF VOTE 10

Vol 11 - [NAME OF VOTE 1]

Vate 12 - [NAME OF VOTE 12)

Vote 13 - {NAME OF VOTE 13

Vote 14 - [NAME OF VOTE 4]

Vole 15 - [NAME OF VOTE 15}

Capltal multi-year expenditure sub-istal

Single-yesr expenditure to be adjusted

Vols - EXECUTIVE & COUNCH

Vole 2 - FINANGE & ADMINISTRATION

Voie 3.COMMUNITY AND SOCIAL SERVICES
Vale 4 - PUBLIC PROTECTION

Vole 5 - ECONOMIC AND ERVIRONMENTAL SERVICES
Vole § - ENVIRONMENTAL PROTECTION
VotaT - WATER MANAGEMENT

Vole B - WASTE WATER MANAGEMENT
Vole#- SPORTS & RECREATION

Vols 10 - INAME OF VOTE 10]

Vole H - INAME OF VOTE 1]

Vole 12 - INAME OF VOTE 12)

Voliz 13 - {NAME OF VOTE 13}

Vole 14 - [NAME GF VOTE 14}

Vale 15 - [NAME OF VOTE 15]

Capital singte-year expenditure sub.total

26000

97 0M
59236

148 475
14 488

286 805

254 501

252 862

158 630

165 §62

Total Capital Expenditure - Vota

265 805

25450

262 882

158 630

168 §62

Capital Expenditure - Funstional
Goverpanee and auministration
Execulive and counclt
Finance and adminisiration
Inlernal audi
Community end public safely
Community-and social services
Sport and recraation
Public safety
Hesing
Health
Economic and environmenial services
Planning and development
Road fransporl
Environmental proteclion
Trading services
Energy sources
Water menagement
Wasle waler management
Wasle management
Cther

24 500
50
26000

5
e

560
269 581

243565
45 866

& 800

6360

253
753

247701

27 065
4 638

{753
{253)

(500)
4405

{9995}
18600

6 55¢

4556

258 307
197 07t
58236

§ 883

883

269122

208624
62198

7a

T

282 578

2r2n
65 366

Total Capital Expenditure - Functional

286 805

254785

7 808

262 B2

276 008

288 306

Funded by:
National Govemmenl
Provinglal Govemment
Dislrict Municipality
Olher iransfers and grants
Transfars 1ecoghised - capital
Borrowing
Inteinally generated funds

237 105

237 195

8352

245 457

257730

270616

237 105

49 TG0

237105

17 650

§ 352

(244

245 457

17 406

257 730

18276

2710618

19190

Total Capitai Funding

286 305

254 755

4108

262 862

276 005

289 8o

Raferences

1. Municipaiiies may choose lo appropriate for capial expendilure for ihree years or for one yeer (if one year appropiiation pivjected expendilure required for yr2 and w3l
2. Inchide capal component of PPP unitsry peyment, Nofe that capilal rensfers sre only appropriated fo municivalifies for #e budget year
3. Capital expendifure by slenderd classifcation musf reconclle to te epproprialions by vote
4. Mus! recangite fo supporting fable 887 and fe Adjusiments Budgef Financle! Performarice {reventie and expentiure}
5. Oniy complele if a previous adjusted budget has been approved in the sama finencial year. Reflect most recanf adjusfed budget.
§. Addifionai cash-backed accumulzied funds/nspent funds (MFMA secfion 10{1)(b) and seclion 28(2)(e}} ideniified aller the Origial Budget epproved and afler annual financial statements audited (nole! only whers underspending could nol reasonably

7. Incregses of funds approved under MFMA section 31
£, Adjusiments approved it accordance with MPMA seclion 29
2. Adjustments o ¥ransfers from Naional or Provincial Govermnment

10, Adjusis, = ‘Olfr* Adjusiments proposed fo be approved; including revenue snderolisction (MPMA seclion 28(2)a)); addiional revenus appropriation un existing pingrammes {secfion 28(2)}b); projecled savings {section 2B{2d); error coprection

fsecton 2020}

1. G=B+C+D+E+F
12. Adjusled Budget H = {Aor A2 el + G




bC21 Ugu - Table B8 Adjustmenis Budget Financial Position -
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Butget Year 2010120 ng:; J::’ Bf:g:;ﬁ;;’
Descripticn Ref — y
%ﬁi’;‘;’ Prior Adjusted |Accum. Funds M::llt;-i){;ar %;::f:;; Nat.Go;imv. Other Adjusts.| Total Adjusts. pg:,‘:;::f ﬁ:i?;:f Agi‘:’:f::’
3 4 5 [ 7 5 5 12
R thousands A Al C D E F H
ASSETS
Curtent assets
LCash - -
Call investment deposits 1 4286 65586 - - - - 10 163 16 163 76750 B0 587 84617
Consumer debtors 1 241 443 187 235 - - - - {20 183) {20 163} 167 071 75 58% (20 484)
Other debiors 105 478 141 764 729 156 729158 870 820 014 465 960 159
Current postion of long-temn receivables 0 30 153 153 182 192 20
Inventory 7312 7372 7917 kigii 45 208 47 553 49 930
Total current assets 358 308 402 587 - - - - T5T 225 757 225 1160 211 11418 378 1074453
Non cirent assets
Long-term receivables 25 85 435 435 519 545 573
Investments - - - - -
Investment propesty 43049 A5734 235 229 235229 280582 285 018 309761
Investment in Associale - - - - -
Property, plant and equipment 1 4 149 521 4693829 - - - - {181 543) (181 543)] 4512286 4737801 4974 796
Bioiogical - - - - -
intangible 13464 14 304 73518 73570 87 874 92 267 95 881
Qther non-current assets - - -
Total non curent assets 4206 113 4753951 - - - - 127691 12789 4881 644 5125723 5382010
TOTAL ASSETS 4 564 428 5156 937 - - - - 884 916 884 916 6041 853 B 244102 446 463
LIABILITIES
Current liabilities
Bank overdraft - -
Borowing 20511 20541 - - - - - - 20511 2537 22614
Consumet deposits 22439 22139 13 762 73742 95991 90 696 8523
Trade and olher payables 140 200 700 674 - - - - 569474 569 474 1279 148 1253 262 1226081
Provisions 33 968 33 968 174713 114713 208 681 259115 23001
Total current liahilities 216819 786 293 - - - - 847 949 47 948 1604241 1 584 810 1 563 996
Nen current lisbilities
Borrowing 1 §2 364638 - - - - 36 586 36 586 73223 76 084 80729
Provisions 1 21500 21 900 - - - - - - 21900 22595 24 144
‘Totai non current liabifities 21952 58 537 B - - - 3% 588 36586 95123 98 879 104 473
TOTAL LIABILITIES 238710 844 838 - - - - 854 534 854 534 1699 264 16684 439 1 668 869
NET ASSETS 2 4 326 857 4312107 - - - - 36 384 3033 4342 488 4558 813 4787 584
COMMUNITY WEALTHIEQUITY
Accurmnilated Surplus/{Deficit) 4 265 363 4312147 - - - - 30381 30 381 4342 488 4550613 4787 594
Reserves - - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 4 265 363 432107 - - - - 30 381 30 381 4342 488 4569 613 4 767 584

References
1. Detail to be provided in Table SA3

2 Nof assefs must batance with Total Communify WealthvEguily

3, Only complete if a pravious edfusted bucget has been approved in the same financlel year. Reflect most recent adjusfed budget.
4. Addilional cash-backed accumulated funds/unspeni funds (MFMA secifon 18(1){b) and section 28{2)(e)) identified alter the Original Budga! approved and after ennual financial statements audited {nofe: oniy where underspending could net

reasonably have been foreseen}

& increases of funds approved under MERA sechion 34

6. Adiustments approved in accordance with MFMA seution 28

7. Adiustments fo ransfers fram Nelional or Provinclal Governmant
8 Adiusts. = 'Other’ Adjusiments proposed te be approved; inchuding reventie underscollection (MFMA section 28{2)(a)j; additional revenue appropriafi

comaction (seclion 28{2)()

9 G=B+C+D+E+F
10, Adjusled Budgef H = (A or A2 efc) + G

1 on existing prog

{section 28(2)}b); projected savings (seclion 2B(Z}{d}): etror
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Budget Ve 20520 it i
Description Ref — - -
g:z‘:i Prior Adjusted |Acoum. Funds M::;‘i{:la’ e, "a‘g;;“’“' Othar Adjusts, | Total Adjusts. A;’l‘;;‘:l" ";'i‘;:‘:f A;i‘f;:f
3 4 5 8 7 8§ ¢ 10
R thousands A Al c D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Properly rales - -
Service charges 420 355 584 004 (79685} (79 685} 604 408 529629 568111
Other revenue 3643 3026 {851 {897} 2128 2234 2346
Govemment - operating 1 487 603 403 957 55 978 55978 549 935 577432 505 304
Govemment - capital 1 276 638 291038 {53 588) {53 568) 237 450 249322 261768
Interest £284 4168 {770) {770 3348 3568 3748
Dividends -~ - - - -
Payments
Suppllers and employees {BOOEH); (1073457 83333 23333 (9001243 (1020830)] (1081812)
Finance charges {4 857) {1857} 3216 3246 1358 1421 1499
Transfers and Grants § {18723) (18 723) - (18723} {19 660) {20 643)
NET CASH FROMAUSED) OPERATING ACTIVITIES 379 833 202 244 - - - - 7588 7588 285 831 304 323 318539
CASH FLOWS FROM INVESTING ACTIVITIES
Raceipts
Procesds on disposal of FPE - - -
Decrease {increass) in non-cument dablors 618 334 - 33 351 368
Dacreasa {increase) other non-current receivables - - -
Decrezse {i ) i son-current investment - - -
Payments
Caphal assels (352748  (2547586) (8 108) (8108}  (262862)
NET CASH FROM(USED) INVESTING ACTIVITIES (352123)] (254 420} - - - - {8 108) (8108)]  (262528) 351 368
CASH FLOWS FROM FRIANCING ACTIVITIES
Recelpis
Short term loans - - -
Bomowing long termirefinancing - - -
Increase {decrease) in constmer deposits 881 475 - 475 498 624
Payments ’
Repayment of berrowing {24 305) {24 305) - {24 305}
NET CASH FROMHUSED]} FINANCIRG ACTIVITIES {23 424) {23 830) - - - - - - (23 830) 499 524
NET INCREASES (DECREASE) IN CABH HELD 4288 3903 - - - - {520} {520) 1413 305171 320 431
Cashfcash equivalents at tha year bagin: 2 §1909 62 593 10684 10 584 7327 76 941 80788
Cashfcash eculivalents at the year end: 2 56 186 66 586 - - - - 10163 10 163 75 150 382114 404 218
References

1. LocaliDistisi municipaities fo Inchide fransfers FomAp DistickLoca! Municipafitios

2. Cash equivalents includes nvesiments with maturife

of 3 months or less

3. Only complele if a previous adjusted budget has been approved In the seme financial year. Reflect most recent adjusted bidget,
4. Additional cash-backed accumilated fundstunspent finds (MFMA section 18(1){bj and section 28(2){e}) idertified afer the Original Budge! spproved and afier anust financial statements sudilted fnole: only whete underspending cotd not reasonably have

been foresean;
§. Increases of funds epproved wnder MFMYA section 31

6. Adjusfments spproved In accordance with MFMA sscfion 20
7. Adjustments fo Iransfers from Nafional or Provinalal Govemiment
8. Adjusts, = 'Other’ Adjustments proposed fo be appraved; frcluding revenue under-coliection (MFMA section 28(2){a)); addiifonal revenue appropriali

28(2)(6}
8.G=B+C+D+E+F
10, Adjusted Budget H= (A or Ati2 ste) + G

on exfsiing prog

{section 28(2)){b); projected savings (secfion 28(2)(c}); error comection {seciion
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DC21 Ugu - Table B8 Cash backed reserveslaccuriated surplus reconciliation -

Budget Year 2018120 f:':g;"];:" f:gg; ,‘;”
Description Ref — - .
g’l‘l%;':t’ Prior Adjusted|Aceumn, Funds M::"p'l‘t':f’ gore, Rt o POV | gaher Adjuts. Total Adjusts A:i';;'::' A:L‘:sg‘:: A;l’l‘;‘;‘:t"
3 4 5 [ 7 8 9 10
R thousands A Al 8 c D £ F G H
Gash and Investments avajlable
Cashicash equivafents at the year end 1 58195 66 586 - - - - 16163 10163 76750 382 114 401 21%
Other oumrent investments > 90 days {51 608) {0} - - - - 1] ¢ 0 {301 526} {346 603)
Nan currsnt assets - kvestment 1 - - - - - - - - - - -
Cash and Investments available: 4 286 86 536 - - - - 10163 16163 8 750 80587 34647
Applications of cash and investments
Unspent condfional transfets 2 264 24 942 - - - - 22 687 22897 47650 50042 52 a4
Unspant bomowing - -
Statutory mquirements 7454 (7 454) (7 454) o} o ®
Cther working capital requirsments 2 {90 159} 443 830 (79 6486) {79 646} 364 184 {430 434} (378 17)
Cther provisions 2450 6161 £ 161 8691 9041 G403
Long term investments committed - - - - - - -
Ressrves fo be backed by cashfinvestments i - - ' - - - - -
Taotal Application of cagh and Investments: {17 981y 468 752 - - - - {58 242) {58 242) 420 45¢ (374 350} {317 133}
Surplus(shordall) 82277 {402 205) - - - - 68 405 65 405 (343 704) 451 837 401750

References

1. Must reconcile with the Adjustmens Budget Cash Flow and Adjustements Budget Financial Posilion

2, Cournoll approval for policy required - inolude suffisien! working capiel (e.g. allowing for & % of cumant debfors > 90 days as uncciectable}

3. Orly complele if a previous adfisfed hudget has been spproved in e semme finsnciat year. Reflect most recent adjusfed budget.

4, Additional cash-packed accumuiated fundsfunspent funds (MFMA sechion 18(1)(b) and section 26(2)e)) identified afler the Original Budgef approved and afler annval financlel stafetments auditer! (nofe; only where underspending could not bly have hee

5, Increases of lunds approved under MFMA section 31

6. Adjustments approved in iznce with MFM# seclion 29

7. Adjusiments to iransfers from Natfonal or Provincial Govemment

8, Adjusts, = 'Other’ Adjusttnents proposed fo be ap; I: including revenue under-collction (MPMA section 28(2)a}; addifions] revenus eppropristion on exisling p (section 28(2)){b): projected savings {section 28{2)(d)); emor correction {seclicn 28(i
8. G=B+C+D+E+F

10. Adjusted Budget H = (A or Al/2 elej+ G
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BL21 Ugu - Table B9 Asset Management -

Budget Year {Budget Year

Budget Year 2016120 S0 23022

Description Ref
Original Prior Accum, Nulti-year Unfore. | Nat. or Prov. Other Adjusted Adjusted Adjusted

Bedgat Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
7 8 g 1 11 12 13 14
R thousands A Al 8 G D E F G H

Total Adjusts.

CAPITAL EXPENDITURE
Totat Mew Assets to be adjusted 157119 125 068 - - - - 30937 30937 186 005 163 806 71896
Roads infrastruclure - - - - - - - - - - -
Stom waler Infrastruchure - - - - - - - - - - -
Electrical Infrasfruciure - - - - - - - - - - -
Waler Supply infrasiructure 118 365 141 865 - - - - 13934 13934 125 800 132090 138694
Sanitafion Infrasiniclure 11500 6150 - - - - 17 580 17 500 23 B50 24833 26074
Solid Waste Infrastruciure - - - - - - - - - - -
Rall infrastnichire - - - - - - - - - - -
Coastal Infresiruciure - - - - - - - - - - -
Information and Communication infrastnucture - - - - - - - - - - -

Infrastruciure 129 865 118015 - - - - 3144 31434 149 456 166922 154 765
Community Facilties - - - - - - - - - - -
Sport and Recreation Fackies - - - - - - - - - - -

Community Assets - - - - - - - - - - -
Hertage Assels - - - - - - - - - - -
Revenue Generaling - - - - - - - - - - -
Non-revenue Generaling - - - - - - - - - - -

Investment properties - - - - - - - - - - -
Operational Buiidings 20000 1300 - - - - (744) {r4) 556 583 613
Housing - - - - - - - - - - -

Other Assets 556 563 513

Blolegical or Cuffivaied Assels - - - - - - - - - - -
Sesvitudes - - - - - - - —- - - -
Lkcences and Rights 5100 4500 - - - - {308} {300} 4300 4515 4741

S
o
=]
=
=
=)
-~
w
=

1

1

'

1
=

ES

E

Intangible Assets 51060 4500 - - - - {300} {300) 4300 4516 4741
Computer Egiipment 253 253 - - ~ - {253) {253) - - -
Fumitire and Office Equipment - 1400 406 - - - - {400) (460) - - -
Machinery and Equipment . - - - - - - - - - - -
Transport Assats - - - - - - 1200 1200 1200 1260 1323
Land 500 500 - - - - - - 500 525 551
Zoo's, Maring and Nor-Dbiofegical Animals - - - - - - - - - - -

Total Renowsl of Existing Assels fo be adjusted 2 129 686 129 685 - - - - {22 829) {22829) 106 857 112200 17810
Roads Infrastruciure - - - - - - - - - - -
Storm wafer Infrasfruchwre - - - - - - - - - - -
Elesfrical Infrasiruciure - - - - - - - - - - -
Water Supply Infrastruciure 95200 95 200 - - - - (22829) {22 829) 7230 75990 79 788
Sanitation Infrastruciure 34485 34 486 - - - - - - 34 486 36240 38021
Solid Waste Infrastructure - - - - - - - - - - -
Rall Infrastructure - - - - - - - - - - -
Coasfal Infrasiruclure - - = - - - - - - - -
Information: and Communicalion Infrasfructire - - - - - - - - - - -

Infrastrcture 120686 129 686 o - - - (22 829) (22 529 106 857 112 200 117810
Community Facilities - - - - - - - - - - -
Sport and Recreation Facilities - - - - - - - - - - -

Communify Assets - - - - - - - - - - -
Heritage Assels - - - - - - - - - - ~
Revenue Generafing - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -

Investment properties - - - - - - - - - - -
Operational Buldings - - - - - - - - - - -
Housing - - - - - - - - - - -

Other Assets B - - - - - - - - - - _
Biofogival or Cultivated Assets - - - - - - - - - - -
Serviludes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -

Intangible Assets - - - - - - - - - - -
Computer Equipment - - - - - - - - - - -
Fumitere and Office Equipment - - - - - - - - - - -
fachinery and Equipment - - - - - - - - - - -
Transport Assets - - - - - - - - - - -
Land - - - - - - - - - - -
Zo6's, Marine end Non-biological Animals - - - - - - - - - - -

Total Yparading of Existing Assets fo be adjusted | 2a - - . - - - - - - - -
Roads Infrasiruciure - - - - - - - - - - -
Storm waler Infrastruciure - - - - - - - - - - -
Eiectrical infrastnicture - - - - - - - - - - -
Water Supply infrastructure - - - - - - - - - - -
Sanitation Infrasiruciure - - - - - - - - - - -
Solif Waste Infrastruciure - - - - - - - - - - -




Rall Infrastriciure
Coaslal infrastrustre

Infrasiructure
Communily Facilities
Sport and Recreation Facitties
Community Assets
Hertage Assets
Reverue Generafing
Mon-revenue Generating
Invesiment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Senvitudes
Licences and Rights
Infangible Assets
Computer Equipment
Furitsre and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Nen-biologice! Animals

Total Capital Expenciituze to be adjusted
Roads Infrasiniciure
Storm waler infrestrucfure
Eiectrical Infrasiruciure
Water Supply infrastructure
Senifafion Infrastriciure
Solid Waslte Infrastructure
Rall Infrastniclure
Coaslal Infrastrushire

infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Ganerating
Non-revenue Generating
invesiment propetties
Operational Bubidings
Housing
Other Assets
Biological or Cultivated Assets
Senitudes
Liceaces and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Nen-bisiogical Animals

Information and Communication Infrasfnicture

Informetion and Comimunication Infrastruciure

.
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286 805

213 565
45 985

250 551

207 065
40635

247 701

(8 895)
17500

8605

(8 855)
17 500

267 862

188 171
58136

256 307

4300
4300

1208
500

208 078
61043

269 122

4515
4515

1260
525

218 483
54 005

4741
4741

1323
551

TOTAL CAPITAL EXPENDITURE fo be adjusted

286 805

262 862

276 006

289 806

ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrasiructure
Storm waler Infrastniclure
Efectrical Infrastruciure
Weter Supply Infrastructure
Sanilation Infrastructure
Sofid Wasle infrastruciure
Rafl infrasfrcture
Coasfal Infrastruclure

Infrastructura

Community Assets
Heritage Assets

Investment properties

Other Assats
Biplogicat or Cultivated Assets

Intangible Assets

Computer Equipment

Fumiture and Office Equipment
Wachinery and Equipment

Transport Assets

Land

Zouo's, Marine and Mon-biofogical Animals

Information and Communicefion infrastrucfure

4460058

2178951
1476 654

4 460 058

2478951
1976 554

4683 060

2287 899
2076 362

4917213

2402 294
2179 151

4 155 506

92 650

20375
1852
9247

500

35176

144752

4 155 506

4363 281

97 283

21393
1044
9709

525

36 835

151 830

4581 445

102 147

22483
2064
10195
551
38782
159 550
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I'EDTAL ASSET REGISTER SUMMARY - PPE (WD} 5 4 460 058 - - - - - - - 4460058 4683 060 4917 13
EXPENDITURE OTHER ITEMS
Depreciation & asset impalrment 50000 51021 - - - - 193 348 193348 244 365 255 588 269417
Renalrs ané Maintenance by asset class 3 88 769 - - - - - {5 00D) {5 000} B3 169 §7 957 92355
Roads Infrasiniclure 4175 - - - - - - - 0175 9634 10145
Storm waler infrastructure - - - - - - - - - - -
Elecfricel Infrastruciure 160G - - - - ~ - - 1600 1680 1764
Water Supply Infrastruclure 55188 - - - - - 15 000} {5 000) 50 189 52508 55333
Sanitation infrastniciure 37 - - - - - - - 3728 3941 4107
Solid Waste Infrastructure - - - - - - - - - - -
Ralf Infrastnicure - - - - - - - - - - -
Coastal infrastruchire - - - - - - - - - - -
informafion and Communication Infrastnicture 180 - - - - - - - 180 189 198
Infrastmghure 63869 - - - - - {5060} {5000 64 869 88 112 74518
Community Faciities - - - - - - - - - - -
Sport and Recreation Faciities - - - - - - - - - - -
Community Assets - - - - - - - - - - -
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Nor-revenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - _
Operalional Buildings 1860 - - - - - - - 1600 1890 1485
Housing - - - - - - - - - - -
Offer Assgts 1500 - - - - - - - 1800 1890 1085
Biologicat or Culvated Assels - - - - - - - - - - - -
Senvitudes - - - - - - - - - - -
{icences and Rights 2500 - - - - - - - 2508 2625 2756
Infangible Assets 2500 - - - - - - - 2500 2625 2756
Computer Equipment - - - - - - - - - - -
Fumiturs and Cffice Equipment - - - - - - - - - - -
Machinery and Equipment 2 000 - - - - - - - 2000 2100 2205
“Transport Assets 12 600 - - - - - - - 12800 13 230 13892
Land - - - : - - - - - - - -
Zoo's, Marine and Nen-biclogical Arimals § - - - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS to be adjusted 138 769 59 2t - - - - 186 348 158 348 326138 344 545 361 772
Renewsl and upgrading of Existing Assefs as % of total capey ~ 45.2% Er9% IR AT T e T 7% 46, 7% 40.7%
Renews! and upgrading of Existing Assefs as % of depreca” | 259.4% 17 B A AN B R O N N4 42.7% 43.7%
R&M a5 & % of PPE 2.0% 0.0% IR R B ] . : L 1.9% 1.9% 1.9%
Renewal and upgrading and R&M as a % of PPE 49% 0.0% T S AR IEETTNY IUDERUE T ’ 43% -+, 43% 43%

References

1. Detal of new assefs provided in Table 5818a

2. Detail of renawal of exisfing assets provided in Table SB18b

2a, Detall of upgrading of exisling assels provided in Table 55182

3. Detail of Repairs and Maintenance by Asset Ciass provided in Tabie SB18c

4. Must reconcile fo folzl capiia! expenditure on Budgeted Capital Expsnditure

5. Must reconcite fo Adjustrents Budget Financial Posilion {wrilter down value)

8§, Donatedicontribiufed and assels fundsd by faence leases to be affocaled to the respactive pafegory

7. Only complete i a previous adjiusted budgel has been approved in the same financial year. Refiect most recent adjusted budgef.

8, Addltional cash-backed ecoumnuiated funds/unspent funds (MFMA section 18{1)ib) and section 28(2){e)) idenified afler the Original Budgel spproved and after annusi financial stafements audited {nole: only where underspending could not
reasonably have been foreseen}

9. increases of Junds approved under MFMA section 31

10. Adjustments approved in accordance witf MFMA secfion 20

11. Adiustments fo transfers from National or Provineial Government

12. Adjusts. = "Other' Adjusiments proposed o be approved; inchuding revertse under-coection (MFMA secticn 28(2)a)); sdditional revenue approprialion on existing programmes {section 28(Z)ifbY projected savings (secfion 28{2){d}); error
cerrection: {section 28(2)(f)}

13 G=B+C+D+E+F
14, Adjusted Budget H= (A or A1 elo) + G



DC21 Ugu - Table B10 Baslo service delivery measurement -

Description

Rel

P21

Butlged Year 2018120

Budget Yesr
+5 2020121

Budget Year
+2 2021122

Original
Budget

A

Prior Adjusted

i
Al

Aecum. Funds

Kailt-year
capial
a
C

Unfore,
Unavold,
10
]

Nat or Prov.
Govt
H
E

Other Adjusts.

Tolal Adfusts.

19
G

Adjusted
Budgel

14
H

Adjusted
Budpet

Adjusted
Budgst

Piped water inside dwalling
Piped water inskia yard fout nef in dwefing)
Using public tap (et leas! min.sarvice level)
Other waler supply {al lesst min. seivice levet)
Minimum Service | evel and Above sitb-folal
Using publio tap {< min.sarvios level)
Other walar supply (< min.servics bavef)
Mo waler supply
Beluw Minfmun Serde Level sub-folal
Total number of Houssiolds

| Sanitation/sewerage:
Flush toifel (connected to sewerage)
Fiush toifsl {wiih seplic tank)
Chenmical Loilel
Pil et {yantlated)
Olher foilet provisions (> minservios ievel}
Mintmum Service Level and Above sub-fofal
Buckat toflat
Giher loilef provisions (< min sevice leval)
Ho totistprovisions
Below Minkmum Servic Level sut-lofal
Tolaf number of housekolds

Ereroy:
Elaclroity {at least min. servies leval}
Etoclichy - prepaid {> min.servioe level)
Minimum Servies Level and Above sub-lafal
Flecldoity {< min.service level)
Elooliiclty - prepaid (< min. service lvel}
{ther snergy sources
Below Minimum Servie Lovel sub-tole!
| Totad number of households

Refuse:
Removed et |east once a waek {imin.senice)
Minimum Service Laval and Above sub-fofal
Removed less frequently than onoe a wesk
Using commenal refuse dump
Uslag own refuss dutmp
Othet rubbish dizposal
We rubbish disposat
Beloey Minimum Senvic Level sub-folal
Total number of househalds

34

o

3
2
94

kL1
2310
810

105

4079
2426
10354
140

cle oo o

P

'

slol. 8 o of

ola|le o

oloio o

380

830
HIE
96.60
13.85

ololo o

662
1654
101.43
143

170
630

8.40

79
662

37

15

185

194

Households recelving Free Basic Service

Waler (8 kilofres per household per sonth)

SanHalion {fres minimum Jevel sarvice)

Efectridiylother anergy (50kwh per hausshold per menth)
Refuse {removed al lews! onoe & week)

Cost of Free Basia Services provided (R'090}
Water {6 Kiolilres por Indigant household per manth)

{ires sarilalk sice (o Tndient householtis}

month}

Refuse (remaved oroe & waak for ndigant hovsehelds)
Cost of Fres Basic Services pravided - Informal Fozmal
| {R000}

Total cost of FBS provided

155292

{155 202}

{155 282)

163057

(455 203}

163 057

17209

{Highestlevel of iret service provided

Praperly rales {R'880 velue thushold)

Waler idlolires per househald per month)
Senilation (Kiddilces per housshold per month}
Sanitalion (Rend per housahold pet imonth)
Elechricity {lw per housshold pe: month)
Refuse (averags lilres per week)

Revenue cost of free services oroyided (R0

Propecy rates {ianf adjustment) { impermissabla velues per
seclion 17 of MPRA}

Property tates exemplions, rthuclions end rebales and
impermissable values in excass of section 17 of MPRA)

Walsr (in sxcess of § kilolitres per indigenl housshold per monih}
Sanitelion {in excass ol frea sanitalion servics la indigent
households)

Fleciricity/other energy {in axcess of 50 kwh per indigent
housetiold pet moali)

households)

Municipal Halsing - rantel rebates

Housing - lop siructure shsidias

Other

Totet revenuie cost of subsidised services provided

1316

1316

1386

1348

1356

7318

References

1. Inchide sendces provided by another exfty; e.g. Eskom

2. Sfand dsfance > 200m fron dweling

1 Stand disiance <= 200m from dweilrg

4. Borehols, spring, rain-waler fank els.

5. Must egree to lolaf numbet of rousshokss n menicipal area

8, Includa valus of subsidy provided by aunlcipally abave provincial subsitly level
7. Oniy complela i a prewious adusted budgel has baen approved in the same financlal year. Reflac most recent adfusted budgel,

8, Addfional cash-hacked lated
Toreseen)

8, Increases of funds approved under MFMA section 31

12 Adjusiments approved I accoidante with MFMA secfion 29
1, Adji o iransfers fro for Provinciat

Funds {(MFAAA seclion TB{1){E} and seclion 28{2){e}) identiied afer the Crighal Budgst approved and afler annual financiel stalements audited (nofe: enly where underspenting coafd nol reasonably have been
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DC2t Ugus - Supporting Table SBT Supperting detail o ‘Budgeted Financial Performance’ -

Budget Year 2019/20

Budge! Year
+1 2020i2¢

Budgel Yesr
+2 20Hi22

Deseriptinn Ref Origina! Pilor Mul-ysar Uinfore, | Mat or Prov.

Budget Adjasted capite Unavaid. Govt
& 7 8 9 0
R thousands A A ] [ o E

Accum. Funds

Other
Adjusts.
"

P

Totsl Adjusts.

12
&

Adjusted
Budget
13
H

Adgasted
Budget

Adjusted
Budged

[REVENUE ITEMS

|Property raies

Talat Proparty Rates

less Kevenua Horegone (exempliots, rducliens
and rebales and impermissable values i excess
of sectlon 17 of MPRA)

Ket Property Rates - - - - - -

Setvice charges - elechlcity revenus
Foldl Service charges - electrleily revenue
Jess Kevente FOfEQOne [In eXcess of S Kwh per
Indigent kousehold par mont)
less Gost of Free Basis Services {50 kwh per
Indigent kousehold per month) - - - - - -

Net Service chargas - alecldoly reverus - - - - - -

Service cherges - water ravenus
Totzf Senviee charges - waler favence 736 510 TI6510

Jess Revanue Foregans (in excess of § kilotires per
indigent kousekold per menth)

fess Cost of Free Basts Services (6 kilolres per
indigent household per nonth) 155292 - - - - -

{366 619)

e

{165 200}

(348 619)

1316

{165252)

387 390

1316

A 285

153 057

477 648

171209

Het Service charges - waler revenue 581 21E T35 5 - - = -

(594 643)

(194 643)

386 514

44228

256 440

Bervics chasges - sanitation revenue
Talal Service charges - sanilation rovsruz 133297 kel

Jegs Ravenue Foregons (In excess of free
ion service fo indigent if

less Cosf of Froe Pasis Services {free sanitation
service fo fndigent hovseholds) - - - - - -

{8 118)

58 118}

%119

78875

LAid

et Service chatges - senilation revente 183 237 133237 - - - -

(58.118)

(st 118}

JBE7s

B2 418

Service charqes - fefuse revenus
Todal refuse- removal revents
Fotal landiil revenue

Joss Revsnue Faragone (in excass of eng removala
wesk to Indigent hotseholds)

less Cost of Free Besis Sevices fremoved once a
week fo indigent hovssholds) - - - - - -

Net Service chargss - refusa revenue - - - - - -

Qther Revenue By Source

Bulling Plans

Ganpection fee - Megal connactions
Hotise Conmeclions

New Connection Faes
Racopneolichs
Reslctions/Disconneciions

Saplic Tanks - Umdoni Municipality
Tender Japosits

Ralss Cerffficates

Weter Sundry

Miscellansous / Sundry &1 280788
Olhat tacome _ Enfty 897 835539
Tota}'Olher’ Revenue 1 171 1778 - - - -

806839
i)

92k

§25

&M

ar}

[EXPERDIURE TEMS
Employee refated cosls
Basic Seiares and Wages BT /T3
Pension and UIF Contributione 3284 32814
Madicat Aid Gonlrbutions 747 17 427
Overtime 8138 261
Perfornance Bonts - -
Motor Vehids Alowence s 11415
Cellphons Allowance 1478 1479
Housing ARowances 2585 2585
Other benelite and sflowences i 32384
Paymenls fn liew of leave 4525 4528
Leng senvice awards 1718 LAl
Post-relirement benefit obligations 4 - -

(14 435)

(14 436}

2737
324814
17427
26138

4116
1478
2585

32394
4525
1718

49204
34 4565
8208
20545
1671

1653
2714
3401
4751
1804

281 665
BT
15283
oz
1225¢

1630
2BSG
35714
4680
1804

sub-total 383 968 383 868 - - - -

(14439)

38e582

3 008

47 408

Less: Ei 5 costs capilafised Io PPE

Totsl Employee related cosis 1 382968 303 968 - - - -

Conitributions recognised - capital
List contritartions by contract

{14438}

369532

388 608

407 409

Tala! Contributions recognised - capite} - - - - - -

Depreciation & assel impaliment
Depreclalion of Property, Piant & Equpment 44205 4205
Leass emortisation -
Tapilal asset impaiment 144 6144
Deptecialion resulling from reveluation of FPE -

195795

(6444)

i85 795

16 148)

252000

264 600

Total Depteciation & asset impairment 4 S348 58349 - - - -

Butk nurchases
Electricily Bulk Purchases
Weter Bulk Purchasas 130625 93 845

189651

E780

185 651

£780

106625

252 600

111956

264 600

117 554

Total butk purchases 1 130625 [ - - - -

[ Trensfers and grants
Cash lransfers and granls

6780

6780

106525

1956

117 554
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Mon-cash fransfers and geants - -
Total irensfers and grants - - - - - - - - -
Coniracted services
Secutty Servces 28510 26750 - 615 8088 28452
Lisaning & Hyglena Seivices 2320 230 - 230 2435 2558
Gash Banking - - -
Alatm Monftoring - - -
Agemy senvices - - -
Other contracted servicss 149942 147 152 12384 12384 158 536 167513 175888
Consuting Fees - - -
ERP Support Services - - -
Cerisuting Chemist - - -
Intemal Audi cosotrred - - -
Pest Conlrol - - -
blockages contratfors - - -
VTS Corraciors - - -
Accouniing and Baniing Services 173 1473 - ER b 1232 1283
Revenus Managament Senlcss 5837 5837 - 5637 5128 5436
Waler Englreesing Servives 4360 8350 - 8350 8768 8208
Infermation Communieafion Technology 5480 5480 - 5480 5754 6042
Astel Managament & Plenning Toul & Muicipal Insurance Servi 4200 4200 - 4200 4430 4631
sub-otal 1 2654812 201 362 " - 12384 12384 FakLl 24328 233 545
Mlocziions to organs of stete:
Eleotricly - -
Waler - -
Saniaben - -
Olhst - -
Total contracied servicest? 205812 n1282 - - 12384 12384 213845 2244 328 23 A
Olher Expenditure By Type
Coltection costy - - -
Confribubans fo ‘olher’ provisions - - -
Constiitent feas - - -
Hudit feos 5408 5408 - 5408 5878 5062
Generel axpenses 35 B 184 400 (44515} {44 616) 143785 i zrs 165138
Speciased Audit 850 650 - 650 683 "
Repalrs ahd Maimenance - - - - -
Bank charges: 915 15 - 916 51 1008
Eleciricly 73774 N - i 76362 3
Salga Subscription 4500 4500 - 4500 4725 4965%
Prirling and Stabionary 1483 1483 - 1483 1687 1635
Pastage & Chirier 1893 1895 - 14995 2085 2199
Fuet & OF 28000 266060 - 26660 27300 28656
Transport Costo & Meter Auit - - - - -
Materlals & Mobile Chemicals - - - - -
Workmans Compensation 2500 2500 - 2680 2626 2766
Propetly Transist 1000 1000 - 1000 1050 1103
Properly Ralss 1200 1200 - 1200 1260 1383
Vehiole Registration Licsrcng 1500 1800 - 1500 1675 1654
Subseriplions & Membership 51 3k - E 38 L]
PMS 8 30 - 30 32 33
kabour Relstions 58 50 - 50 53 55
Flags erd Sinage 600 400 - 400 420 444
Pliflca] Partles Coticus 500 500 - 500 525 51
Trainig and Work study 3000 2500 - 2400 2625 2756
Rent Offices & Public particpation - - - - -
Rent Office Equipment - - - - -
Meeting and logistics 50 - - 50 52 55
Events, Sport & Recrealion - - - - -
Accommodation seminarshiavel 1107 587 - 57 532 558
Advertisiag 1530 348 - 1340 1407 147
Telephona 4000 3685 - 3685 3880 4074
Garden Sarvices - - - - -
Compuler Licanses 6500 650D - 6500 €826 7168
Logal Fees 24888 2500 - 2900 3045 3197
Insurance - - - - -
Computer Eicenses - - - - -
Vehicla Traeking 1506 1500 - 1500 1575 1654
Walsr Ressarc Fund - - - - -
Postaga & Ocoupetionat Heatlh - - - - -
[Totel Gther Expendifuze 1 A76 642 333 282 - - 144 615) {44 §15) 288717 203 153 318311
by Expendituze ltem 14
Employee related costs - -
Olher maleriats - -
Contracled Services - -
Other Expeaditura 35759 83785 - 83769 B7 857 92355
{Tolal Repatrs and B 5 89 759 83769 - - - - 83769 &T 957 52355
Reforenices

1. Must reconcile with reievan fne on the Financlal Performance’ budget

2. Must recencile fo supporing documentation on slaff safaries

3. Insert other categories where revenue or expenaiture is of & saferial nafure

4, Expenciture fo meet any unfanded obfgations

5. Speclal consideration may hav f2 be given fo including ‘goodwil asing or Joint venture' budgels where dicumstances require this (include separately under relevan notes)

6. Only complete & previous adjusted budge! has been approved i the same fnancial year. Reflect most recent adfsted budgel.

7. Addiionaf cash-backed

have for

hunds fsection 18{1)fb) and! seclion 28(2){e] MFAA) idertifisc afizr Original Budget approved and afler annue! fnancial stafements sudiled {role: only where inderspending couid nof regsanably be

8, Imcreases of funds approved under section 31 MFMA

g, Adiusiments approved i aceordance with seclion 20 MFMA
18 Adjustments fo furdling aflocations from Natienal or Provinclal Govesnment
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DC21 Ugu - Supporting Table SB2 Supporting detail o 'Financial Position Budget' -

Budget Year 2618720 f;’:g;;;:a’ o
DPescription Ref - .
gﬁi‘::: Prior Adjusted ‘Accum. Funds M::;{:f r Uun‘f:orie:.i. Nat.g;'arov. Other Adjusts. | Totaj Adjusts. A: l‘]:::? A; i :Zt:td A:;:;ﬁ::i
4 5 8 7 8 & 10 14
R thousands A A B G o E F G H
ASSETS
Call investment deposits
Calt deposils 4286 66 536 101462 10163 76 750 80 587 84617
Other curent investmenis - -
Total Calt Invesiment deposits 1 4288 66 586 - - - - 40183 10163 76750 86 587 B4 617
Consumer debtors
Consumer debtors 531530 597 701 (10163 {30 163} 587 538 E18 315 £47 760
Less: provision for debt impairment 290 087 410 486 - - - - 10000 40000 426G 486 541333 868 244
Total Consumer deblors 1 241443 187 235 - - - - {20 163) {20 163) 167 074 75581 (20 484)
Bebt impalrment srovision
Balance at the beglhning of the year 305 355 305 355 - 305 355 420 486 541 333
Conkibutions to the provision 13548 133926 10000 10000 143 926 151122 158 678
Bed debts written off (20 814) {26 814) - (28 814) {30 255) (31 767)
Balance af end of year 230087 410 466 - - - - 16080 10080 420 468 541333 663 244
Propaj lant & equipment
PPE at costivaluetion (excl, fnance leases) 4243 242 G 78T 548 8108 3108 9795 &Y 16 285 440 10798712
Leases recognised as PPE 2 - - - - -
|ass: Acoymulated depreciation 5093720 50637 184 851 188 651 5283 311 5 547 53¢ 5824918
Total Property, pfant & eguipment 1 4149 521 4693 820 - - - - (181 5433 (481 543} 4512 286 4717 80t 4074796
LIABILITIES
Current iahilities - Bosrowing
Short term loans (other than bank overdrati) - - - -
Cuirent potlion of long-tem liabilitas 26511 20 551 - 20 511 21537 22814
Total Current iiabilities - Borrowing 205 20541 - - - - - - 20 511 21537 22614
Trade and other pavablas
Trade Payables 12 118638 427 225 308 567 308 687 735812 772602 811 232
Other craditors 108 238 268 238189 238180 476 488 410 468 341 148
Unspent condiionai grents and receints 2264 24 962 22897 22697 47 659 50042 52544
VAT 19180 18190 - 19180 20148 21157
Total Trade and other payables 1 140 200 103 674 - - - - 569 474 569 474 127¢148 1253 262 1 246 081
Non cursent liabiEfies - Borrowin
Ecrowing 3 52 35638 36 586 36 586 73223 76 884 86729
Finanoe leases {including PPP assaf elemsnt) - - - -
Totai Non current Hablities - Borrowing 52 36638 - - - - 36 586 36 586 13223 76 864 867298
Provisions - non eurrent .
Retirement benefits 21867 21 867 - 21867 22961 24108
List ofher major ffems - - - - -
Refuse landiill site rehablitation - - - - -
Cther 32 a2z - 32 34 36
Total Provisions « non surrent 500 21900 - - - - - - 21 00 22 935 24144
CHANGES [N NET ASSETS
Accumulated surpinsiDaticit)
Accumulated surpiusi{Daficit) - cpening balance 3944 b45 3944545 - 3944 645 4141 877 4348 671
Appropriations to Reserves. - - -
Transfers from Resevas - - -
Daprediation offsets - - -
Other adjustmenis 320718 367 482 30 381 30381 357 844 457 736 438 622
jAccumufated Surplusf{Deficit} 1 4 265 363 432107 - - - - 30381 n 38t 4342 438 4559 643 4707 504
Reserves
Housing Devetopment Fund - -
Capitat replacemsnt -~ -
Self-nsurance - -
Cther reserves (fisf) - -
Revalzalion - -
Total Reserves 2 - - - - - - - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 4285363 1 4¥zd07 - - - - 30381 30284 4342 438 4550 613 4787 504
Total capital expenditure includes sxpstditure on nationally significant prierities:
Provision of basic setvices - -
2040 World Gup - -
References
1. Must reconcile with ‘Financial Posifien' budgsf
2 Legses treated a5 assels fo be depreciated a5 the same as purchased/consiiuced assels, Intiudas PPP assel element ascounfed for as finance leases
3, Borowing (originaf budget) musl reconcile to Budget Table A16
4. Only complete i a previous adjusted budge! has been approved in tfe same fnancial yeer, Reflect most racent adjusked budget,
5. Addiional cash-backed accusmulated fundsfunspent funds (section 18(1){b) and section 28(2}{e) MFMA) identiffed after Original Budge! approved and afler annusl fnancial statements audiled (note: only where underspending could nof bly be have fi
6. Increases of Rinds approved under section 31 MFMA
7. Adjusiments apf din I with section 29 MFMA
8, Adjusiments to funding aflocations from Natfonal or Provincial Governmant
8, Adjusts. = 'Olher’ Adjustments proposed fo be approved: inskiding revenue undar-colfection {MFAMA section 28{2)al); addiliona! revenue ehyproptilion on exisling progi (section 28(2)}{b); projected savings {secfion 28{2}{d}); srror camestion fsect

16 G=B+C+D+HELF
11. Adjusted Budgel H= (A or A2 slc) + 8
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Budgst Year | Budget Year
. ‘ amen7 2017148 2018119 Budget Year 2019/20 o1 2020024 22024722
Deseziption of financial Indicator Basis of calculation
Audited Audited Audited Origlnal . Adjusted Adjusted Adjusted
Outcome Quicome Cutcome Budget Prior Adjusted Budget Budget Budget
|Borrowing Management
Credit Rafing Short term/long term faling 0.1% B.1% 0.0% 0.0% 0.0% o L
Capital Charges to Operating Expenditure interest & Principal Paid /Operating 3.0% %% - 28% 2.2% 2.3% 23% 0.4% 0.4%
Expanditure
Capiial Charges fo Cwn Revenue Finance charges & Repayment of borowing BA% 9.3% 10.4% 0.0% 9.0% 0.0% G.0% 3.0%
{Own Revenue :
Bomowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl, fransfers 38.2% 29% 38.8% G.0% 0.0% 0.0% 0.0% 0.0%
snd granle
Safety of Capital
Gearing Long Term Bomowingf Funds & Reserves 38.2% 20.8% 389% 0.0% 0.0% 0.0% 0.0% C.0%
Liguidity
Current Rafi¢ Current assafsicurrent fiabilties 132.0% 85.4% 59.6% 165.3% 51.3% 72.3% 70.5% 68.7%
Current Ratie adjusted for aged deblors Current asseleicument liabifities less deblors >} 132.0% 85.4% 59.5% 166.3% 51.3% 0.5% 0.0% 0.0%
80 daysfcurrent liabiliies
Liquidity Rafio Monetary AssetsfCurrent Liabilities 0.0 0.1 0.0 0.1 6.%
Revenue Management
Annual Debiors Collection Rate (Payment Level %} |Last 12 Mths Receipts/ Last 12 Mihs Siling 87.0% 90.0% 80.0% 80.0% 75.0% 78.8% 83.8%
Current Deblors Coltection Rate {Cash receipts % of B7.0% 80.0% 80.0% 80.0% 16.0% 79.8% 83.8%
Ralepayer & Other revenus)
Outstanding Dablors to Revenue Tetal Cutstanding Deblors to Annual Revenue 99.9% 184.8% 121.9% 21.2% 23.2% 88.5% 118.4% 105.0%
Longstanding Deblors Recovered Debtors > 12 Mths Recovered{Total Debtors > 0.0% 0.0% 0.0% 00% 0.0%
12 Months Old
Creditors Management
Credifors System Efficiency % of Creditors Paid Within Terms {within 45.0% 0% 12.0% 15.0% 25.0% 26.3% 276%
hFMA & §5(2])
Craditors 1o Cash and Investmenis 98.4% 424.9% 781.3% 211.1% 541.5% 958,7% 202.2% 202.2%
Other Indicaiors
Totat Volume Losses (KW)
icity Distribution L
Eteciricty Disirbufion Losses (2) Tolal Cost of Losses (Rand '000)
% Velume (units purchased and generated
iess units soidyunits purchased and
generated
Total Volume Losses (kf}
Water Distribution Losses (2}
Totat Cost of L d '000
ota} Cost of Lassae {Rand 00) 26 588 20 497 2377 27 956 27 954 20361 0819
% Volume {units purchased and generated
less units sold)funits purchased and
generated
] ¢ 0
Employee cosls Employee costsf{Total Revenue - capital 44.4% 48.2% 51.5% 30.4% 27.4% 31.5% 46,4% 45.5%
revanue}
Remuneration Tola remuneration/(Tola! Revenue - capital 1.1% 1.2% 1.2%
favenus)
Repairs & Mainfenance R&M{Total Revenue excluding capital 10.5% 10.5% 16.3% 7.0% 0.0% 1% 10.5% 10.3%
ravenus)
Finance charges & Depreciation FCAD/(Tolat Revenue - capital revenue) 1.4% 1.5% 1.6% 41% 3.5% 209% 0.8% 30.2%
D2 regulation financial viability indicators
1. Debt coverage (Total Opesating Revenue - Operaling 21.7% 185.2% 162.3% 13660.3% 16369.8% 11690.6% 5885.2% B178.4%
Grants)fDebt service payments due within
financial year)
i 015 Senvice Deblors to Revenue Tolal culstanding service dablorsfannual 1.2% 08% 48% 18.9% 13.2% 14.2% 9.6% -2.3%
revenue received for services
fii. Cost coverage {Avaiiable cash + investments)montily fixed 30.1% 6.6% 8.7% 0.0 G0 0.0 40 0.0
operafional expenditure
References

1. Consumer deblors > 12 months old are exchided from curren! assefs
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DC21 Ugu - Supporting Table SBE Adjustments Budget - social, econotnic and demographic statistics and assumptions -
21617 217hs 2013i18 Budget Year | 2019128 Mediun
20100
Desttlptlon of econemic Indicator Basis of calenjation 2001 Census 2007 Survey | 201§ Census
Ouicome Oulcome QOulcome Original Quicoms
. Rl Budget
8l
jBemearaphics
Population T 3 722 m m
Femalesaged 5- 14 24 241 241 i 241
Malos uged § - 14 127 127 127 12 127
Fomales aged 15- 34 7 220 221 227 2
Males aged 15-34 205 205 208 268 205
| Unemployment % 2 % 5 %
[ Monthly Horsehold income { 4o, of houseliolds) 112
Hons 25750 26760 25750 Py 257450
R1-RtE00 16448 18449 18449 18449 18449
R1601-R3200 35541 38547 38547 38547 3B 547
R3 201 - RE 400 21760 21780 21760 21780 21760
RE 401 - R12800 10985 109883 10985 6985 10995
R12B01 - R25 660 4958 4958 4958 4958 4558
R?5 601 - R51 200 1814 1811 181 1814 P81
RS2 201 - R102 400 532 532 532 532 532
R102 401 - R204 800 156 158 156 158 158
Ra04 801 - R404 60O 74 T4 T4 T4 H
R409 601 - RE45 200 188 186 186 186 188
> RB18 200 55 55 55 56 3
Poverty profilas {ap. of households)
<2 (B0 par household per month 1
Insert descrplion 2
{Hotseholdidsmonr (000!
umher of pacpie In muniolpal area 7o 70 e e Tio
Nursber of poar poopiein munkdipet azea 168 168 168 188 168
Humber of houssholds In munidpal srea . 52 182, 152 152, 162
Huber of poar housaticids i muniipa) aree 14 14 114, 11 114
Dafiticn of poot househald (R per month) 2020 2020 2020 2 020 2028
Housing stalistics 3
Fomal 162651 102 65! 122651 102 654 102651
inlormal 035 70355 T 355 70 356 J0385
Total nursher of househelds - - - - 173006 13006 171006 173008 173006
Drwellings provided by murlclpality 4
Dwolings provided by provincels
Dwellgs provided by private sector 3
Tolal hew housing dwellings - - - - - - - - -
Economic €
Inflstionfinfiation oullook {CPIX) ST B - B DU 5.2% 45% 45% 45% 45%
interest ate - bormsing ST RS : e SRR 105% 5% 5% £5% 4%
Interest rate - vesiment .. S [ ) S B 1% 45% 45% 45% 45%
Remunerafion inoiBESes - s I o [ DR | 8.8% 45% 45% A5% 45%
Consurapton growih (electicty) L : ' : h e 45% 45% 45% 45%
Caonsumpiion growlh [walery . 30% 45% 45% 45% 45%
Cotlaction rates ¥
Preperty lax/service charges P ’ ’ . .o R a70% 87.0% 81.8% BT0% 87.0%
Rartal of facTiies & equipmant . R Lo - R . B BRI 100.0% 00.0% 100.0% 00.0% W0L%
Interest - exteml Tnvostments o s e . . o - 100.0% 1008% 1000% 100.0% 100.0%
Intarest - debla A T : - ’ AURREE % % 85% 85% 65%
Revene from agsncy servicss T : o . s % % % % %
Dedail an the provision of muricipal services for B10
gl ol e 209517 201718 204818 Busggot Year 2018136 2019128 Hedion
Tatal :_nunl_elpal éezvlcga Crlglaal Adjusied Fuif Year Budaget Year
o > o
- Ret oucome | Outeme | Oome | o Pudget | Forecast | 201920
Househatd service targets [060)
tar;
Pipad water inskie dwellng I 3 kg x
Piped waler inside yard {bul noin dwelling) 2 /] 2 73
8 Using public lap {al least min.sanvice levef) o4 94 94 i)
10 Otbee waitar supply {at leas! min sanvice lavel) 1 1 i 1
Miriimum Sendoe Level end Above sub-lolal - - - 184 ad 154 154
] Using public lap {< min service lavel} - - - -
10 Otherweler supply {< min.sevics level) 2 20 26 0
Nowaler supply 1 1 1 1
Belsw Minimum Service Leve! sub-olal - - - il 21 21 24
Total nimaber of households - - - 173 15 175 i
Sanitation/sewerats!
Flush toifg! {connected fo sewerage) k' 3 k3 ki
Flush toliet (with seplic tank) [ 5 5 §
Chemicat todel i 15 6 1%
Pit loflet {ventilated) 92 52 92 82
{ither lollet provishans {> minsonvice lovel) i 13 13 13
Minimugm Senvice Level and Above subdofal - - - 162 162 62 162
Bucke! toflot 5 6 6 6
Other tatiel provisens {< min.service level) " - - - -
Ha leet provisions & 8 8 8
Belows Minktim Service Level sub-folal - -~ - 14 H ] i4
Total pumber of houssholds - - - 176 16 16 116
Energy:
Ejeciyidity {al leasl min.servios leval)
Eleetrisily - prepaid {min.servios fevel)
Mininim Service Level aud Above sub-tolat - - - - - - -
Cleciriclly {< min sarvice lavel)
Efechichy - prepaid (< min, service level}
Other energy sourcss
Bedow Minimum Sarvice Leve! sub-lolaf - - - = - - -
iTotzl namber of households - - - - - - -
EE’ USE]
Removed al foast once a week
Minimum Service Leve! and Above sub-folal - - - - - - -
Remrved less frequenlly than once a week
Using commtnal reftse dump
Uszing owin refuse dump
ther subblsh disposal
No rstbish disposat
Below Minimur Service ! evel stb-lofa! - - - - - - -
Tolat number of households - - - - - - -
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qu_ﬂcipaiiﬁ-hépaeserviuék v

Ref.

2816147

204716

26158

Budget Year 2019720

2019028 Mediun

Outcome

Cutcomn

Qalsame

Qrigined
Budgat

Adjusted
Budget

Fell Year
Forecast

Budget Yesr
2019728

rﬁgyiahnlg service targels $000)
Water:

Plped wala inside dweling
Piped walsr insids yard {but nal in dwelfing)
Lislng pubc lap {al feast min service lavel)
Olher walsr supply fat lazsl min.semvice lovel)
Miniminm Sepvize | evel and Above sib-dola}
Uslng publl ep {< min.service lovel}
Other walar supply < min.service lavel)
o walsr supply
Below Miniminm Service Level sub-fofs!

Total nember of households
Sanifation/sewemge:

Flush foifel foonnected to sewerags)

Flush loffel {uth septic Lank)

Chermicat lafiat

Fil follef {vanliated)

Othar Inllat proviskans {> min.servios lavel)
Minirum Service Leve! and Above sub-iotal

Bucket toilet

Olher Ioitat provisions {< min service lavel)

Ho Ioltst provisions
Below Mirfmum Service Lavel sub-tolel

Total nusber of househalds
Enemy:

Eleetricity {at least min.senvice leval}
Electricly - prepald {minservits isvel)
Minimum Service Level and Abave sub-latal
Eleciricily [< min.senvica fovel)
Eiecirisily - prepeid {< raizs. service level)
Other energy sourcea
Below Minfmtumn Servive Lever sub-fotal

Tolal pumber of houssholds
Refuse;

Rarmoved ol kast onoe & week

Minirum Service Level and Above sub-folal
Removed fess fraquently than once a week
Using communsl refuse dump
Using own safiise dump
Qlher rubbish disposal
Ho rubbish disposal

Befow Minimuat Servica Leval sub-lotal

Totel number of households

ki
2
94

1

154

2

21

175

15
a2
13

167 182

162

162

14 14

L]

14

175 i

176

176

Winicipal sotiy séridees:

Rel.

2046147

0176

2018H9

fudget Year 2018/20

2019120 Mediun

Oalcome

Cateome

Outcome

Original
Budget

Adjusted
Budget

Full Yoar
Forecast

Budgel Year
2810120

Name of municipai entity

Name of manicipsl entiy

| Mams of municipal entity

] Name of municlpal entity

Fausshold sarvics et (00}
Waler:

Piped water inside dwallig
Piped water inside yard (bul nof in dweliing)
g public lap [at leas min.service level)

Other water supply at least min.service tevel}

Minimum Senvice Level and Above sub-fofel
Uslng pedfis ap {< min.senvice level)
Othar water stpply (< min.senvice fevel)
Nowaler supply

Below Minfmum Service Lavel sub-iofal

Totat number of househalds
Sanitation/sewerzga:

Fhish tofiet {connecled lo sewerage}

Fiush tadet {wilh septic fank)

Chemioal tollel

P lallet (ventilaled)

Orhet tofist provistons (> min.senvice level}
Minimur Service Level srd Above sub-folal

Bucke! toilst

Other tollsl provisions {< min.senvice level)

No toifel provistons:
Bedow Minimum Senvice Leve! sub-folal

Tolaf rumber of householde
Energp:

Hlecliolty {al least min sanvice jevel)
Elettrlelly - prepaid {min.senvic fevel)
Mirdminm Sarvice Level and Above sub-fofad
Elaciricily {< min sarvice lavely
Elsciricily - prepatd {< min. service lavel)
Qiher energy sources
Below Minfmum Service Level sub-lalal

[ Tolal nember of househalds
Refusa:

Removed ot imest once a week

Minimum Service Level and Above sub-folel
Removed fess frequenty than once 2 week
Using communal refuse dut
Using oam refuse dump
Olher rubbish dispossl
No nubbish dieposal

Below Minfeam Service Level sab-fotal

Total number of housefioids

" Services provided by 'external mechianisms’

Ref.

201617

2017he

Fatht)

Burdget Year 2019120

2015720 Madian

Ouigame

OQuisome

Qulcome

Original
Budgel

Adjusted
Budget

Full Yeer
Forecast

Budget Year
2016120

Names of service providers

Names of servita providers

[Rousahwld service targels 1000
Water:

Pipecwaler insfde dweling
Piped waler insfds yard {but nol s dwelling)
sing public tap {al least win semvice level)
Dlher water supply {at least min savice ievef)
Minimuim Service Level and Above sub-fofal
Eksing publa lap {< min service level)
Other waler supply {< mitsenvice level)
Ho waler supply
Below Minimum Service { evef sub-fofal

Total number of hauseholds

Senifation/sewernge:

Flush teliel {eonnected to seweags}




Flush tofel {with septit: kank)
Chamical fofle
Pit lailel {ventfated)
Other Iflet provisions > minservies lovel)
Hinlmum Senvice Leve! and Above sui-fole!
Buzkel tolist
Other {oflef provisions (< min.cervice loval)
No loilel provisions
Below iinimum Sarvice Level sub-dofal
Tota number of househoids
Hames of senvica provitders Energ):
Flectricity {at least minsenvioe level)
Electricity - prepekd {min service lavel)
Minfmum Service Level and Abave sub-lolal
Elactrcity {< min.sanvice fsvel)
Elsclriclty - prepeit (< min. servica fevel)
Qther eregy sorcas
Bolow Minimom Service L evel sub-fole!
[ Total rumbes of househalds
Hames of service previders Refuse:
Removed al laast shee & woek
Minimum Service Lavel sid Above sub-tidal
Remuved less raquenty than onoe a week
Using commanat refuse dumg
Using ot sefuse demp
Other ruibish disposal
o subbish disposat
Beiow Minimum Sarvice Level sub-dofa!
Total rarber of households
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" Dictlfaf Freo Basiy Safvice:

Budge Year 2018720

Qriginal
Budpel

Privt Adfusied

Accum. Fands

Mutt-year
capital

Urfare.
Unavaid,

Nat orProv.
Govt

Ctker Adjusts.

Eleclricky Ral \Locafion of households for each fvpe of FBS

Wumber of HH recehing s type of KBS

ihformol settlemarts {R '006)

Wmber of HH recefving s type of FBS

Informal settlements targeted for upgrading (R '628)
umber of HH receliing this type of FBS

Living In Informal backyard rentat egrecniont {K 600}
Kumber of HH recelving his type of FBS

[Other [R '000}

Humber of MM recelving this fype of FBS

List fype of FBS sevice Formal settlements - (50 kwh per ingigent household par month R '000)

Total cost of F% - Efectsicity for infotingt settlorents

Whater Roef. Locadl euseholds for each fype of FB,

Number of HH receliing ihis fype of FBS

aformal settlements (R ‘000)
Mumber of HH receiving his {ype of FBS

Informal setlements targeted for apyzading (R '308)
Number of HH reseling fhis fype of FBS

Living in informal backyasd seite] agreemant (R '¢0)
Nurnbsr of HH resciving this fype of FBS

Oty (R '000}

Number of HH recebving this fype of FBS

st lype of FBS service Formal setllerents - {6 kilclitre per Indiyest household per month R'036)

155201 957

(155 202}

Total cost of FBS - Water for informet

Sanfiation Rel. ilLocation of households for each; fvpe 5f FBS

Wutnber of HH teceiving this lype of FBS

Intormal settlemetits |R 680}
Number of HH receiving fhis typa of FBS

Iiforma quted ding (R '000}
Number of HH receiving this fyps of FBS

Living In informal backyard rendal agreemant (R "000)
Number of HH receiving this fype of FBS

[Other {R "004)

Number of HH recefuing this typs of FBS

List type of FBS senvice Formal setilements - (frea saitstion service to indigent houssholds R '000)

Tola! cost of FBS itation for infarmal

Refuse Removai Ref. |Lecation of householys for each fype of FES

List type of FBS service: Farmal -k i 2 week to Indkjont b
Number of HH recefing this fype of FBS

Informal settleme:ts (R '066)

| Humber of HH recedving this type of FBS

Infarmal setllements targuled for upgrading (R '008)
Wember of HH receiving s type of FBS

|.iving in informe! backyerd rental agreement (R 008)
Nurber of HH recefving this fyps of FBS

Oiher (R '000)

Number of HH receiving this type of FBS

holds R'000)

Total cost of FBS - Refuze Removst foz informal

ﬁejgrenees

1. Merthly ouseheld income ivestold, Should inciude af sources of income.

2. Show the povetly aralysls e municipatily uses fo determize fts indigents policy and e provislon of senices

3. Inchsga fotal of ail Bsusing units witkle the munfclpafity

4. Number of sub o chwalfings lo b i by the municipaliy under agency twith province

§. Provide estimate based on bulding approval infarmafion. include any hsidised devetlings by the
6. Inserf actual or eslimaled % increases assumed as a basis for budget caleuiations
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DC21 Ugu - Supporting Table $B6 Adjustments Budget - funding measurement -

Description 2018M7 201718 2018018 Medum Term Revenus and Expenditure Framework
Ref jMFMA section|  Audited Audited Audited Original [,y dusted Adjusted | Budget Year | Budget Year
Cutcome Qutcome Qutcome Budget Bugdget +4 2020021 | +22021/22
R thousands
Funding measures
Cash/cash equivalents at the year end - R'000 T 18(1b 180 504 41801 54 874 56 195 66 586 75750 382 114 481219
Cash + investments at ihe yr end less appiications - R'000 2 18{1 190 679 4190804 {236 450} 82277 {402 205) {343 704) 451 937 401 750
Cash year sndimonthly emplovesfsupplier payments 3 18{1}b 8 0 ] - - - - -
SurplusDeficit) excluding cepreciation offsets: RO 4 1801) 323724 176 730 126 458 320718 350708 133 083 (178423} {163 603}
Service charge rev % change - macro CPIX target exclusive 5 18{1}a,(2) C.005 0.5% 0.5% 0.0% 0.0% 0.0% -53.6% -3.0%
Cash receipls % of Ratepayer & Other revenve [ 18(1}a.(2) 0.0% 0.0% 0.0% §0.3% 87.4% §1.7% 1629% 162.8%
Debt impaimment expense a5 a % of tolal billable reveaus 7 18{1ia (2} 11.5% 14% 7.1% 0.0% 0.0% 4.6% 0.0% 0.0%
Capilal paymenls % of capital expentiture 8 180119 5.0% 79.0% £5.0% 123.0% 100.0% 0.0% 0.0% 0.0%
Borrowing receipts % of capitaf expenditure (excl. iransfers) 9 18(1)e 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legisiated/gazetted allocations 16 18(1)a 100.0% 108.6% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Current consumer debtors % charge - incr{decr) 11 18(1)a 15.0% 23.5% 12.2% 18.0% 18.0% -4.6% 5.1%
Long term receivables % change - incr{decr} 12 18(1)a 15.0% 235% 12.2% 1B.0% 18.0% 50% 5.0%
R&M % of Properly Plant & Equipment 13 F 200D 1.5% G.5% 05% 2.0% 0.0% 1.8% 1.9% 1.8%
Asset renewal % of capital budget 34 b 201} 0.0% 6.0% 0.0% 45.2% 50.9% 40.7% 40.7% 40.7%

Reforences

1. Posifive cash bafances indicative of minimum compliance - subject o 2

2. Deduct applications (defined) from cash balances

3. Indicative of sufficient liguidily lo meel average monihly operafing payments

4. Indicative of funded operational requirements

5. Indlicative of adherence i macro-economic targels (priorto 200304 revenue nol avafiable for high capacily municipalifies and fafer for other capactly classifications)

6. Realistic average cash collection farecasts as % of annual billed revenue

7. Realistic average increase In toublful debt provision

8. Inclicative of planned capifel expendifura lovel & cash payment fiming

9, Indicative of compliance with borrowing 'only’ for ife capital budge! - should nof exceed 100% unless refinancing

19. Substantiation of Nationa¥/Province allocafions inciuded in budget

11, Indicalive of realistic current amear deblor collection largeds (prior fo 200304 revenue nof availble for high cap municipaliiies and fater for other capacily classifications)
12. indicative of realistic Jong lerm arrear deblor colleclion largefs (prior fo 2003/04 revenue not available for frigh cap municipafities and later for offer capacily classifications)
13, Indicalive of a credible alfowance for repalrs & malnfenance of assefs

14, Indicafive of a credible sllowanse for asset renewal {requires analysis of assef renewal profects as % of fofal caplial projects - defailed capital plan)
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DC21 Ugu - Supporting Table SB7 Adjustments Budget - fransfers and grant receipts -

Budget Year |Budget Year
Budget Year 2019120 A (o2 2002
Desctiption Ref
Orlginal Prior Multi-‘year Nat. or Prov. Other Totat Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted capital Govi AdJusts. Budget Budget Budget
7 8 9 10 1 12
R thousands A Al B C D E F
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 472 053 - - - - - 472053 506 D49 549 082
Local Government Equitabie Share 381 008 - 381008 4121 447 624
RSC Levy Replacement 3 81836 - 81836 88 855 96 440
Finance Management 1865 - 1865 1800 1800
EPW? incantive 4523 - 4523 )
Rural Roads Asset Management Systems Grant 2821 - 2821 2 583 3148
Disaster Recovery Grant - -
Other transfers and grants {insert description} - -
Provincial Government: 550 - - - 18085 18 0B 18635 1544 550
Spatial Development Framework Support - -
Development Pianning Shared Services 550 - 550 500 550
Umzumbe Trails 4 - -
District Growth and Developmeni Summit Grant - -
GI8 Functionalily Grant - - 1044
Accelerated Water Intervention Programme 2700 2700 2700
Umthamvura Pump Station upgrads 14 000 14 000 14 000
Malasngeni 1385 1385 1385
Legal Services Grant 5 - -
District Municipality: - - - - - - - - -
[insert description] - -
Other grant providers: - - - - - - - - -
finsert description] - -
Total Operating Transfers and Grants B 472603 - - - 18 085 18 (85 490 6088 507 593 549 632
Capltal Transfers and Grants
National Government: 2819038 - - - - - 294038 315284 338 130
Municipal Infrastructure Grant {MIG} 241038 - 241038 255284 275 780
Waler Services infrastruciure Grant 50000 - 50000 60 0G0 62 350
Clher capital fransfers finserf description] - -
Provincial Government: - - - - - - - - -
{ther capita! transfersfgrants finser! dascripfion) - -
District Municipality; - - - - - - - - -
{insert dascription] - -
Other grant providers: - - - - - - - - -
Jfinsert description] - -
Totai Capital Transfers and Grants [ 261 038 - - - - - 291038 315284 338 130
TOTAL RECE!PTS OF TRANSFERS & GRANTS 763 641 - - - 48085 18 085 781726 822 877 887 752

References

1. Each grant Js Hsted by name as gazetted fogether with the name of the {ransferring depariment or municipafity, donor or othsr organisation

2. Amounts aclually RECEIVED ; not revenue sarned (the objective is to confirm grants allocafed)

3. Replacement of RSC levies

4. Housing subsidies for housing whers ownership transfarred to organisations or persons oulside the control of the municipality
5. Mofor vehicie ficensing refunds fo be included under ‘agency’ services (Nof shown here as Receipts)
6. Total Grant Receipls original budget must reconclle fo budgst supporting fable A18
7. Only compiele if a previous adjusted budget has heen approved in the same financial year, Refletf most recent adjusted budget.

8. Increases of funds approved under secfion 31 MFMA

9. Adjustments fo funding allocations from Nalional or Provincial Government

10. Adjusts. = 'Other’ Adjusiments proposed fo be approved; inchiding revenue unoer-colfection (MFMA section 28(2)(a)); error corection (secfion 28(2)(f}); functional shifts and any adjustments made under defegation by

the AQ since the budget was approve
1.E=B+C+D
12, Adjusted Budget F = (Aor Al2 elc) + E
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DC21 Ugu - Supporting Table SBS Adjustments Budget - expenditure on fransfers and grant programme -

Budgot Year 2018120 Budget vear  Budgat Yoo
Besaription Ref g?x?flg"i Prior Adjusted M:f;x:f T Nat g;;rov. Other Adjusts. | Total Adjusts. ABd 3' ‘;Zt:: ABd i ‘:;:::‘ A]: iz:t::f
2 3 4 5 6 7
R thousands A Al B G D E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAN: 1
Operating expenditure of Transfers and Grants
Nationa Government: 487 053 - - 0237 - 20237 507 280 506 048 549 082
1.ocal Soveinment Eguitatie Share 381 008 000 - 381008 412311 447 694
RSC Lavy Replacement 81 836 000 - 1836 88 956 96 440
Finance Management 1865000 - 1865 180C 1800
EPWP Incentive 4523 080 - 4523
Rural Roads Asset Management Systems Geant 2821000 - 2821 2583 3448
Municipa Infrasfructure Grant OPEX 15000 - 15 000
Disaster Recovery Graat 20237 237 20 237
Other transfars and granis [insert description] - -
Provincial Government; 550 - - 1117 18 085 18202 19752 1594 500
Spatial Development Framework Suppori - -
Gevelopment Flanning Shared Services 550 - 550 550 500
Umzumbe Trails - -
District Growth and Development Summif Grant 1y 17 117
GI8 Funclionality Grant - - 1044
Accelerated Water (ntervention Pregramme 2700 2760 2700
Umthamvuna Pump Stafion upgrade 14000 14 000 14600
Malangeni 1388 1388 1385
Legat Services Grant 1000 1000 1600
District Municipaitéy: - - - - - - - - -
finsert descripfion] - -
Other grant providers: - - - - - - - - -
[finsext descripfionf - -
Total operating expendilure of Transfers and Grants: 487 603 - - 21 354 18 085 3840 527 042 507 843 549 582
Capital expenditure of Transfers and Grants
National Government: 276 033 - - - - - 276 038 315284 338130
Muricipal Infrastructure Grant (MiG) 226036 - 225038 255 284 275780
Water Services Infrastructure Grant 50 820 - 50 000 60 000 62 350
Other capital ransfers [insert dessription] - -
Provinclal Government: - - - - - - - - -
Other capital transfersigrants finsert description] - -
Difstrict Municipalify: - - - - - - - - -
finsert descriptionf - -
Other grant providers: - - - - - - - - -
finser descripfion] - -
Total capital expenditure of Transfers and Grants 276 038 - - - - - 276 038 345284 330 130
Totel capital expenditure of Transfers and Grants 763 641 - - 21354 18 085 39 43% 803 080 822 627 547 112

References

1. Transfers/Grant expendilure musl be separalely isted for each allocation recelved

2. Only complele if a previous adjusted budget has been approved in the same financial year. Reflect most recen! adfusled budgel.

3. Increases of funds approved under section 31 MFMA

4. Adjustments to funding allocalions from National or Provincial Government

5. Adjusts, = ‘Otfier’ Adjusimenis proposed fo be approved: error correckion {section 28(2)(0); funcliona! shifts and any adjusimentfs made under delagalion by the AQ siice the budge! was approved or sinca a previously approved’

Adjusiments Budget in the
6 E=B+C+D
7. Adjusted Budget F= (A or A2 efc) + £




P32

DC21 Ugu - Supporting Table SB9 Adjustments Budget - reconciliation of transfers, grant receipts, and unspent funds -

Description

R thousands

Ref

Budget Year 2019/20

202021

Budget Year +1|Budget Year

+2 2021122

Originai . .
Buelget Prior Adjusted
2

A Al

Wulti-year
capltat
ki
B

Nat. or Prov.
Govi

4
c

Other Adjusts.

5

Total Adjizsts.
i

Adjusted
Budget

7
F

Adjusted
Budget

Adjusted
Budget

Operating transfers and granis:
National Government:
Balance unspent at beginning of the year
Cumrent year receipls
Conditions met - transferzed to revenue
Conditions sfifl fo be met - kansferred o fibilifies
Provingcial Government:
Balance unspent at beginning of the year
Cutrent yeas receipis
Conditions met - transferred to revenue
Conitions stil to be met - ransferrad to Habilies
District Municipality:
Balence unzpent &t beginning of the year
LCurmrent year recsipts
Conditions met - fransferred to reverue
Gondifions stil fo be met - ransfersed to Babilities
Other grant providers:
Baiance unspent at begianing of the year
Current year receipts
Conditions met - transferred to revenue
Conditicns still fo be met - ransferred to Fabilities

472053

472053

508 49

549 082

472 053 -

472 053

506 049

549 082

Total aperating transfers and grants revenue

472053 -

472 053

506 049

549 082

Total operating transfers and grants - CTBM

Capital transfers and grants:
National Government:
Balance unspant at beginning of the year
Current vear receipts
Canditlons met - transferred to revenue
Conditions sfil to he met - fransferred fo fiabilties
Provincial Government:
Balance unspent i beginning of the year
Curtent year receipts
Condifions met - transferzed to revenue
Conditions still to be met - transferred fo liabilifies
District Municipality;
Balance unspent at beginning of the year
Current yaar receipls
Conditions met - fransferred to revenue
Conditions siill to be met - transferred to liabilifies
Other grant providers:
Balance unspent at beginning of the year
Current year receipls
Condifions met - transferred fo revenue
Conditions stili o be met - transferred to liabififies

281038

281 038

315 284

338 130

291038 -

291038

315284

338 130

Totat capital transfers and grants revenue

291 938 -

291 038

355284

338 130

Total capital transfers and grants - CTEM

TOTAL TRANSFERS AND GRANTS REVENUE

763 091 -

T4% 091

421333

887 212

TOTAL TRANSFERS AND GRANTS - CTBM

Referances

1. Tolal capital grants reventie budgel must reconcile fo budget fables A4 and AS; lotal operating grants revenue musi reconcile fo budget lable A4

2. CTBM = condifions to be met

3. Only complete If & previous adjusted budget has been approved in the same financial year, Reflact mos! recen! adjusted budgel.

4, Increases of funds approved under section 31 MFMA
5. Adjustments to funding alfocations from Nalional or Provingial Sovemment

5. Adjusts. = ‘Other Adjustments proposad to be approved; inchiding revenire ender-calfection (MFMA section 26(2)(aj); additional revenue appropriafion on existing programmes fsection 28(2}){b); projected savings (section 28{2)(d); error

correction {sect
§FE=B+L+D
7. Adjusted Budget F= (A or Al/Z elc) + £




DC21 Ugu - Supporting Table SB10 Adjustments Budget - transfers and grants made by the munlcipality -

P33

Description

R thousands

Ref

Budget Year 2019/20

Budget Yaar
+ 2020021

Budget Year
+2 2028122

Criginal
Budget

Prior Adjusted

6
Al

Accum. Funds:

Witsiti-year
capitat
8
o

Unfore.
Unavoid,
]

D

Naf. or Prov.
Govt
10
E

Othet Adjusts.

1
F

Totat Adjusts,

12
G

Adjusted
Budgst
13
H

Adjusted
Buclget

Adjusted
Budget

Cash fransfers to other municipalities
[inserf destripfion]
[nsert description]
[imsert description]

[TOTAL ALLOCATIONS TO BUNICIPALITIES;

Cash fransfers o Entities/Other External Machanlsms
South Coast Development Agency
Tousism Bevelopment
Teurism Markefing

5361
6096
7246

5381
6096
7246

5381
6008
7248

5650
6401
7608

5833
8721
7988

‘YOTAL ALLOCATIONS TO ENT{TIES/EM’

18723

18723

8720

19 $60

20 643

Cesh transfers to other Organs of $tate
finsert descriplion]
[insert description]
finsedt description]

TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE:

Cagh transfers to ofher Organisstions
[insert description]
[insert descripfion]
[insert description]

TOTAL CASH TRANSFERS TC OTHER ORGANISATIONS:

TOTAL CASH TRANSFERS

18723

18723

19 660

20843

Noj-cash transfers to other municipaliies
South Coast Developmenf Agency
Tourism Devalopmani

Toutism Marketing

5381
6 096
7246

(5 381) (5381)
(6 086) (6 086)

{7 248)

(7 246)

TOTAIL ALLOCATIONS TO MUNICIPALITIES:

18 723

(18 723) {18 723)

Non-cash transfers to Entities/Other Extarna) Mechanisms
finsert description]
finsert descriplion]
finserl descriplion]

TOTAL ALLOCATIONS TQ ENTITIES/EMS"

Non-cash fransfers to ather Grgans of State
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DC21 Uigu - Supporting Tabfe 5B11 Adj its Budget - councillor and staff benefits -

Budget Year 2013/26
Sumary of remuneralion Ref|  Originai i i jat, o Prav, ! ji %
Pudgst A;:::ed Aceitn. Fends M:iﬁ:l" Dot * ‘a;;r Ad;:::s. Totel Adjuss. Aad:?::f change
5 3 T [ k] 13 1 12

R i A At B c ] E F [c] H

(Councillors [Politicat Oflce Bearers plus Othery
Raslo Selaties ant Wages 5340 . 2 s - - S0 00%
Pension andd UiF Contrbutions 282 - ’ ’ - 22| 0O%
Medical Aid Contrbutons 28 B | o - 28| oo
Vo Vticle Aloiasos 3005 . BERRTE - s | oo
Galighone Aliowance 1614 : oo - o
Housing Aowanoes 2404 . ) . — - 2404
Other benelils and aliowances 45 L R T - 46

St:b Totad - Councillars 12389 - ’ s B - - 12388 | 00%
% Increase - ] Sr ] : . - -

Senior Managers of the Munlcisity
Baslo Salarles and Wages 4738 L ’ [ - 4736 | 00%
Pension ane UIF Genteibutons 10 S - 0] 0e%
Wedica! Aid Gontirutione 32 - . - 22| 00%
Cvertime . - : e - -
Performanca Borus 40 R s - 401
Wbotor Vehicla Alivwance: 18 Lt . - 179 0.0%
Cellphans Adowance [ s S - 2| 00%
Rousing Altowances 199 ) - - 98
Oiher benefits and sowencss 51 L . - 54
Payments In fizu of teava 160 e . - 60
Long service awards B . - -
Postretrement benefit obligaions & X i E o - -

Sub Total - Senfor Manegers of Municipality B3I - -F L O B - - 831 | B0%
“increase Ce o N T IS S -

(Other Municinal Staff
Besfo Selaries and Wages 228908 - 208508 | 00%
Pension and UIF Condributions 3284 - REM | 0.0%
Mechicat Aid Condrbutions 17427 - -~ ezl 0%
Oyertime %138 - B138 ¢ NO%
Perfrmenoe Bonys - - -
Motor Vehicle Aliwanne 115 - 1115 ] 00%
Gefiphone Aliowance 1397 - 1397 | 09%
Housing Allowantes 2585 - 2585
Other benefits and allewances 32364 - 32084
Paymenls in et ol leava 4525 - 4595 | 0.0%
Long senice avands 1718 - 178 | 0.0%
Postrefirerant benefit obfgations 5 - - -

Suh Yotal - Othet Municipal Staff 36t 071 - - - - - - - 36182 [ 00%
% increase .

[Total Pazent Municipalil 381720 - - - - - - - ;7| 0%

Board Members of Enfiies
Basle Salarles and Wages - -
Pension and UIF Contrbufizns - -
Medicat Al Contributions = -
Qveitime - -
Psriarmanse Banus - -
Molar Vehicls Allowarce - -
Coliphone Aflowence - -
N X S e i _
Other benefits and olowencas o C - -
Bosrd Foes - -
Payments in fiew of leave - -
Long service ewards - -
Post-retirement benefil obligations 5 - -

Stb Total - Boazd Members of Entities - - - - - - - - -
4 increase

Senior Managers of Entitlss
Basls Salariss and Wages ERES) (8 109) (6108} -
Pension and UtF Contibulions 2% {278} (276} -
Medicat At Conttbutions - - - -
Overtime - - - -
Performance Bonue 50 {507} {B0T7) -
ator Vohicls ABowance - - - -
Cellphans Allowance - - - -
Bouslng Alowantes - - - -
Other benelils asd ellowatioes 84 (B4} a4y -
Payman's in liet: of leave - - - -
Long servica awards - - - -
Postrelirement beasfil obfigalions 5 - - - -

S Total - Senior Manegers of Entitles 8975 - - - - - 18 976) {8976} -
% incresse

Other Staff of Entilies
Basic Selaries and Wages 4472 4472 a7z} -
Penskon sad UIF Contibutions g {280} (2803 -
Medical Ald Contribulicns 335 (238} (338) -
Cvelime 28 {218} [219) -
Performance Bons 205 {278} (276} -
Motor Vekicle Allowanoe - - - -
Cefiphunie Allowance 43 [43) (43} -
Housing Allowances 14 ) {4y -
Other benefits and allowances: ] (@t {2} -
Paymenis in Teu of lsave - - - -
Long sarvee awards - - - -
Pasl-refirement benef| obEgalions 5 - - - -

Sub Total - Other Staff of Entitiss 566D - - - - - {5 B60) {5660) -
% increase

Tofal Municipal Enities 14636 - - - - - (14 636} {14 538) -

TOTAL SALARY, ALLOWANCES & BENEFTS 396356 _ B _ _ . (4536} (4658 s | am
% Increase

TOTAL MANAGERS AND STAFF 383968 - - - - - 14 635) {74 636} 369332 | -3.8%

Refarences

. incieda 'Loans and advences' wiere applitable i any repariable amounts only it phased complignce with s164 of MFMA achiaved
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P41

DC2% Ugy - Supporting Tahle SB18a Adjustments Budget - capital expendiiure on new assets by asset class -

Desesiption

R thousands

Ret

Budgat Year 201928

Budgst Yeat +1{Budget Year +2)
2020121 2021122

Osloine}
Budgat

Prior Adjusted { Actum. Funds

7 8
At B

Multh-yesr
capial
9
C

Unfore,
Unavsid,
10
D

Hat. or Prov.
Govt
]
E

Other Adjusts.

12
F

Tated Adjusts.

Adjested
Budget
14
H

Adjusted Adjusted
Budget Budgsl

Capital

Infrastructuen

Roass infrastruclute
Roads
Road Stnudures
Ruad Fumifure
Capital Spares

Starms waler Infrastructure
Dralnage Colfecfion
Stomn waler Conveyance
Atlenviation

Electrioal infrastuchute
Power Planls
HV Subsletions
HV Switching Station
HY Transmission Conductors
MV Substations
Y Swiching Stations
MY Netwarks
LV Networks
Capitsl Sparas

Watsr Supply Infrastniclure
Dams and Weirs
Boreholes
Resenvois
Puamp Stations
Weler Treatment Works
Bulk Mains
Distlution |
Distribution Polls
PRV Sislions
Capifal Spares

Saniteion Infrasircture
Pump Siation
Reliculation
Waste Waler Treatment Works
Qutiall Sewers
Toilel Facllties
Capital Spares

‘Salic Wasls Infreslruckurs
Lancilf Sies
Wasle Transfer Stalions
Waste Procsssing Faciliies
Weaste Drop-off Poinls
Wasle Sepaiofion Facilifes
Electiiciy Gieneration Facififes
Capilal Spares

Rait Inlrzstrecture
Reif Lines
Raif Sluchures
Ralf Fumitirs
Dreinage Coflection
Slamn water Conveyance
Altenuetion
MV Subsiations
1V Nebworks
Caphal Spares

Coastal Infrasiniciure
Sand Pumps
Piers
Revelments
Promenades
Capifal Speres

fion and

enditure on new sssefs by Assel Closs/Subclass

Data Centres
Core Layers
Distribution L ayers
Capita Spares
Communily Assels
Community Facies
Halls
Ceplres
Créshes
Chinkes/Care Centres
FirefAmbulance Slationt
Testing Stations
Museums
Gafleries
Theatres
Libraries
Cemeleries/Cramaiora
Folice
Purls
Pubiic Open Space
Nalure Reserves
Publiz Ablution Facilities
Markels
Stalis
Aballolrs
Hiparts
Tax) Ranks/Bus Terminals

128 855

peilat) =

149 45¢

136 922 164768

118365

116385

11500

11500

111865 -

111 865

§160 -

5150

A

13834

13934

7500

17568

132080 138 694

132 090 138 884

24833

26074

24833 BOT4




P42

Capllal Spares - -
Sport and Recreation Faclilies - - - - - - - - - - -

fndoor Fatifies - -

Outdoor Faclifies - -

Capital Spares - -
Heritage sssets - - - - - - - - - - -
Montmeits - -
Hislorks Bulidings - -
Wotks of Arl - -
Consarvaiion Areas - .
Other Hedlage: - -

2 {1 ertiss - - - - - - - - - - -
Reyenite Generating - - - =z - = = - - = =
Improved Property - -
Unimproved Property - -
Non-avehiie Ganareling - - - - - - - - - - -
Improved Praperly - -
Unimproved Property - -

[Other assets 28 666 1388 - - - - 744) {J44) 555 583 612
Cpambiona; Buldings Fryy 1300 - - - - (12 I 7] 556 50 [5E]
Municips! Cfices: 20000 1300 44y {rady 658 563 512
PayEnquiy Points - -
Bulting Fian Offices - -
Workshaps - -
Yards - -
Slores - -
Laborslories - -
Training Cenires - -
Manfechying Pleit - -
Depols - -
Capffal Spares - -
ousing -

H
Siaif Honsing - -
Souial Housing - "
Capitel Spares - -

Elolonical or Cultivated Assels - - - - - - - - - - -

BlologleaT or Cullivaled Assals - -

Intangitle Assets 5160 4500 - - - - (300) 1360} 4300 4515 474
Servitudes - "
Licences and Rights 5108 s528 - - - - {300) (300} 4508 4515 4741
Wialsr Rights - -
Efffant Licenses - -
Sofd Waste Licenses - -
Compuder Soffware and Applications 5100 4808 {300} {300} 4300 4515 4744
Load Sefllemant Sofwware Applications - -
Unspaciied - -
Compnter Equipment 53 253 - - - - (253 1253} - - -
Cempuler Equipment 253 283 (253) {253), - - -
Fusriture ang Office Equipment 1409 480 - - - - {400) 400} - - -
Fursiture and Offies Equipment 1400 a0 {400} [217] - - -
Meshinery and Ecuipment - - - - - - - - - - -
Mackinery and Equiprent - -
Transport Assels - - - - - - 1200 1280 1200 1260 13
Transport Assets - 1200 1200 1208 1260 1323
Land 560 500 - - - - - - 560 525 55
Lend g 00 - - 500 B25 551
Zoa's, Marine and Non-Slol Aplrsls - - - - - - - - - - -

Zo0's, Matine and Nep-binlogkal Anfmats - -

Totel Capital Expenditire on now assets fo be adjusted 3 157118 125088 - - - - 30 837 30 337 156005 ‘53 806 17199

Referenpes

1. Tofal Capflsl Expendiure on new essels (SE18a) plus Tofal Capitel Expenditure on renewal of existing assels (SB78b} plus Tolal Capflal Expenditure ot upgadiing of existing asseis (SB16e} must recontiie fo tofal capilat expendiiuve i Budgeled Capital Expentfiu
7. Only complele 7T previots adjusfed budye! has been approved in the same fnanclal year. Reflect most recent aqlisfed budgel.

8. Adefilionai cash-back latad fund: funds [section 187j(b} and section 2812)(e) MFMAJ idenliied sfler Original Budget appreved and effer annual financial stafements awdfied (rote: only where

8. Intreases of funds spproved under seclion 31 MEMA

10, Adjusiments approved in accordance with secfion 20 MFMA

11. Adjushmerns lo funding sfocations froim Neflonal o Prowinsial Government

12, Adjusts. ="Other’ Adusiments propased o s approved; inoluding revenus under-collection (MFMA section 28{2)a]); addional sppropiaion on exisi {sechion 28{2})(b); projected savings (section 28{Z)(d}); eror comection fsec
13.G=B+C+D+E+F

14, Adjusted Budgel H= (Aor A2 elg}+ &




P43

DC21 Ugy - Sunpording Table $B18b Atjustments Budget - capital expenditure on senewal of existing assets by asset class -

Description

R thousands

Ref

Budget Year 2019720

Budget Yeor +4
202002¢

Budgsd Yesr +21
0212

Original
Hudget

A

Prioy Adjusted

7
A

Aceur. Funds

B

Multi-year
cupltal
8
G

Unfote. Nel. or Prov,
Unavoid. Govi

0 i

D £

Other Adjusts.

12
F

Tols! Adjusts,

Adfusted
Budget

Adjusted
Bedget

Canita} expenditure on renewsi of existing assels by Asset Classifiab-clase.

Inrastructuza,

Roads Infrastructure
FRoads
Road Srucures
Read Fumiture
Capital Spares

Slarm waler Infrastruchire
Dralnage Colaclion
Sionn waler Conveyance
Aftenaafion

Flectrical infrashiciure
Poveer Plants
Y Substations
IV Swching Station
HV Transmission Conduclors
MV Substations
MY Switohing Slafions
MY Nehworks
L.V Nefwotks
Capitel Spares

Waler Supply Infrastruchre
Dams and Weirs
Boreholes
Resenvoirs
Fuvnp Stations
Waler Treatment Works
Bulk Mains
Distribitlon
Distribution Polms
PRV Slghions
Capllal Spares

Sanitalion Infrastructire
Pump Station
Retioulation
Wasle Waler Treatment Works
Quffalf Sewers
Toflet Facilifes
Capital Spares

Solid Waste Infrastrushare
Landfll Sies
Waste Transfar Stallons
Wasfe Processing Facilfies
Wasle Drop-oif Polnls
Wasle Separstion Facilifes
Elaciricty Generation Faciities
Capital Spares

Rafl Infrastruciung
ReltLines
Raif Strudures
Rell Fumilire
Drainage Collsclion
Storm vealsr Conveyancs
Atlenuslion
MY Subsiations
LV Webworks
Capital Spares

Coastal Infrasinuclzre
Sand Pumps
Plars
Revelments
Promenadss
Capiial Spares

| jors and O A

Das Centres
Core Layers
Distribuion Layers
Lapital Spares
Gommunity Assel
Community Fachiles
Halls
Centres
Crichies
Clinfes/Care Ceplres
Firelmbulance Stations
Testing Stalfohs
Museums
Galleries
Thealres
Libraries
Cemalaries/Cromafona
Police:
Puels
Public Open Space
Nalure Reseives
Public Ablidion Facilties

128 688

124 686

(22829)

112 200

17 610

95200

S0

34488

34 486

85 200

85200

34486

34486

{22829)

{22829)

75980

5950

/2

%210

79788

Ta788

38021

3802




Markels

Stalls

Abatioirs

Aipots

Tex! Ranks/tius Tenminals

Gapllal Spares
Spert and Rectealion Focfiies

Indoor Faciiles
Quihoor Facitifies
Capifal Spares
Heritage assets
Monutsents
Hisleric Bulidings.
Works of Art
Gonsenvelon Areas
Gher Hetllage
vesiment propesties
Reverue Conerating
Improved Properly
Unimproved Propany
Hon-revenua Generaling
Impraved Property
Unimproved Property
[Othsr assels
Operational Buldirgs
Municipal Offices
PaylEnquiyy Poies
Bulkding Plain Offices
Workshops
Yards
Slores
Leboraiones
Training Centres
Manufackring Piant
Depots
Capifal Spares
Heushg
Stalf Housfng
Social Housing
Capifal Spares
iolagical or Culti aets
Bictogicel o7 Gufiivaled Assets

intenqibie Assels

Benlludes

Licances and Rights
Waler Righls
Effluert Licsnses
Solid Waste Licenses
Comptiler Soflware and Applications
Load Sefiferment Software Appications
Unspecified

Compuler Equipment

Computer Equipment

Furniture znd Office Equipment

Fumiture and Offica Eglipment

achinery and ert
Machinery and Equipment

Transpori Assals

Transporl Assets

Lend

Land

|Zoa's, Matine ang Non-biclogical Animals
Zod's, Marine and Norbiclogieal Animale

P44

Total Capital Expendituse on renewal of existing sssets to be adjusted

129 686

128 686

1

(22 229)

(22820}

105 857

112 200

Ti7 81

References

4. Tolal Capila! Expandiure on renewal of axishing sssels {SR185) plus Tolal Capifa! Expentture on new essels (S5 18a) phs Toial Capital Expendiare on upgrading of existing assels {SB18e) must reconcile lo fofal capiad expenditurs in Budgeted Capitel Expendiltir
7. Only compiete i a previous agjusted budge! hes been approved in fhe same financial ysar. Reflest most revent aditsted bigel

8 Additiona] cash-becked accumulated funds/mspent funds {section 13(1)(b) end secfion 28/2)fe) MFMA] identied afler Onginal Budge! epproved and after annual
9. Increases of funds approved undsr Section 31 MAMA

15, Adustments approved I acoordance with section 29 MFMA

11, Adustments t funding ellocations from Netional ar Provinciel Gavarnment

audiled {nole: onfy where

12 Adissts. = "Other’ Adiusiments proposad fo be approved; including rsventie under-colleation (MFMA section 28(2j{al); additional sevenue approprizlion on exisiing prograimives (section 28{Z)){b}; projected savings {secion 28{Z)(d}; eirer corection (see

15.62B+CEDHESE
14, Adjusted Budget H= (A or A1/2 elc} + G




D24 Ugw - Supporting Table SB18¢ Adjust

P45

ahoe by asset class -

ts Budget » expenditura on repairs and

Description

R thousands

Ref

Buadget Year 2019128

Budget Yers +1jBudgel Year +2)
o200 o2z

Cyiginal
Budget

A

Prior Adjested

H
A

Accum. Funds

Malti-year
capital
8
4

Unfote. Hat o5 Prov.
Unavold. Govt

10 1

D E

Oler Adjusis.

12
F

Total Adjusts.

Adjusted
Budget

Adjusted Adjusted
Budget Bixdgel

[Repairs and m

astryclare

Roads lafmsuciur
Roads
Roat! Shuclures
Read Fomiture
Capilal Spases

Slorm waler Infrastuoiure
Drainage Colfechion
Stom water Gonveyance
Aflenuation

Eipgfrical Infrastruchire
Power Plants
HV Substakioins
HV Switching Sigtion
NV Transmission Condvetors
MV Substalions
MV Switching Statlons
MV Nefworks:
LV Nefworks
Capital Spares

Waler Supply nfrastruclure
Dams and Weis
Boreholes
Reservoirs
Pump Stations
Waler Treatment Worls
Bufk Mains
Distribution
PRY Stafions
Caplts Spares

Sanilathon infrastuchure
Pump Siaton
Raticulation
Waste Waler Treatment Works
Quifall Sesvars
Tollef Fanifias
Capfal Spares

Sofid Waste infastiuciure
Landfll Sites
Waste Transfer Stations
Wesla Processing Faciliies
Waste Drap-off Poinis
Wasle Separalion Faciilies
Elsclrichty Generalion Fasilites
Cepital Spares

Raif Infrastnictire
Reail Lines:
Rall Stnictures
Rail Furmifure
Dreinage Coffection
Stomm water Comeyance
Attenvetion
MV Subsiations
L.V Netaoris
Capital Spares

Coastal Infrasiruchare
Sand Pamps
Fiers
Revelments
Promenades
Capital Spares

pnditure by Asset ClassiSub-cl

and O
Data Gentres
Core Layers
Distribition Layers
Cepital Spares
Community Assels
Commutiy Faclilies
Halls
Cenfres
Créches
Clintes/Cara Lenires
FlrefAmbulance Stations
Tesling Stations
Museums
Gallarias
Thestres
Libraries
CemeferiesiCrematoria
Police
Purks
Publiz Open Space
Nslure Reserves
Public Abltion Facilifes

69 859

(5 08€)

08112 T3

9175
9175

1600
55188
2400
20
2810
5474
21243

23500

315

1025

270

180

180

{5009)

{5 000)

2810
5474

21243

0834
9434

10416
RLERELS

1860 17984

1880 1764

52648 55333
252 2648
2283 2481
2881 3088
5748 6035

2 5]

22305 23420

16 800 7R

3ol 4187

1076 1130

28% 2en

189 188

108 198




Harksls
Staft
Abatlofs

Nirports
Taxt Ranks/Bus Teminals
Capiial Spares
Spart and Recreation Faciliies
indoor Faciiies
Cefoor Faciliios
Caphal Spares
Heritage sssets
Wenuments
Historic Buildings
Works of At
Gonservation Areas
Other Hetllage
nvestment sropetlies
Revenua Generating
Improved Property
Uninproved Propesty
Hen-revenge Genarating
Improved Propery
Unimgrowed Pmpedy
Other g35018
Optretionsd Bubdings
Municipal Offices
Pay/Enguly Polrts
Buildng Plan Offces
Workshops
Yards
Stoms
Laboratories
Traking Centres
Manuactuing Plant
Depts
Capilal Spares
Houging
Staff Houslng
Sodlst Housing
Capital Spares
Bioloical of Cyftlvated Assets
Blologicat or Cuiivated Assets

Intangible Astots

Sanvitudes

Lloences end Rights
‘Water Rights
Effivent Lizenses
Solid Waste Licenses
Campufer Sofware and Applications
Load Sefllement Sofiware Applcations
Unspecified

Compufer Ex ent

Computer Equipment

Farnitere and Gfflce Ecuipment

Furndfture and Ot Equipment

Machine! uinment
hiachinary and Eqdpmant

Transport Asgets
Tronspor Assels

Lang
Lang

Zoo's, Marite end Non-biologicel Autmsls
Ioo's, Marine and Nonilologlcal Animals

P46

1800 - - -

1899

1985

1800 - = -
1800

1680

Fa
1890

1985
1988

2560 - - -

2625

2756

2500 - - -

2500

2625

2625

2756

2756

2000 - - -

2930

2100

2205

2000

12630 - - -

200
12 600

2100
13239

2205
13892

12660

12 600

13230

13892

prairs and Mal E clture to he adjusted

3 763 - - -

5000

{5 080}

B3 789

87957

52 355

Refernoes

#. Yolat Repeis and Mainlenarse Expentiture by Assat Calegary must racanclie to tolal repaivs and miaittensnce expenaliure oo Teble SBY
7. Only complte i 2 previous sdfisted budget has been approved in the same fisancial year. Reftert most secent atfustod budget
8 Agdional cash-backad accumplsled Rnds/mspent funds (section 18{7){b} and section 25(Z)(e] MFMA) identifiod after Original Budge approved and after annual finencial siatemenls aodited {note: only where

9. Increasas of furnds approved vader sectiont 31 MFMA

15, Adustrments approved in accordance with section 26 MFMA

1. Adustrents to finding allozations: from National or Provinciel Govamment

12. Adjusts. = ‘Other’ Adjsstments propose fo bo approved; inchuding revenus tinder-coflection (MFMA section 26(2){aj); addiional revenus appropration on existing programines (section 28{2)){bj; profecied savings {section 258(2)d)); eror comrection (ses

13.6=B4C+DEHF
14, Adusted Budget = (A or AtiZ ete) + G




DC21 bgu - Suppording Table SB18d Adjustments Budget - depraciation by asset clags

P47

Description

R thousends

et

Budget Year 281920

Budget Yeat +1
220021

Budgel Year +2|
2021122

Otigginal
Budgel

A

Pricr Adjusted

7
Al

Accum. Funds

[

Kulti-year
caplial
k]
<

tnfore,
Unaveid,
1%
B

Nat of Prov.
Govt
kL
E

Olhar Adjusls.

12
F

Total Adjusts.

Adjusted
Budpget

Adjusied
Budgat

Adjusted
Burdgat

Depreciation by Asset ClassiSub-class

Infrasiracture
Roads Infrastuclure
Roads
Road Strifures
Road Furmifrrg
Capilsl Spares
Slarm vater infrastnuclure
Brainage Collection
Slomm waler Conveyance
Affenuztion
Elaclrval hfreskusture
Power Planis
HY Substations
1V Swifching Stafion
RV Transmissicn Condustors
MY Substalions
MV Switching Stations
MV Nefworks
LV Networks
Cagit Spares
Walsr Supply Inlrastnisture
Dants and Weirs
Boreholes
Reservoirs
Pump Stalions
Walsr Treafment Works
Bulk Mains
Diskribufion
Disteituion Poinis
PRV Siafions
Capifal Spares
Sanllation infrastruciure
Fump Siation
Retizulation
Wasls Water Treatment Worts
Cutiall Sewers
Tallel Faclities
Capital Spares
Solid Waste Infrastucturs
Laindif Sites
asie Transfer Stgtions
Waste Processing Faolfies
Wasfe Drop-off Points
Wasle Separalion Facilies
Elsctricily Generation Facifiies
Capfiai Spares
Reil infrastreciure
Rail Linas
Rafl Strichures:
Rail Fumiture
Drainage Collection
Slom weler Convayance
Attenuation
MV Substations
LV Nefworks
Capital Spares
Coaslsl Infraskuchre
Sand Pumps
Piers
Revelments
Promenades
Lapilel Spates

[ nd G

Bata Gentres
Gore Laysrs
Disiritution Layers
Capltal Spares
Community Assets
Communlty FaclEties
Hafts
Ceplres
Créchas
Clifes/Care Genlres
Firefmbulance Stations
Testing Slafions
Musevims
Galleries
Thaalres
Libraries
Cemelerias/Cremaloria
Pofice
Puds
Public Open Space
Nature Reseives
Publio Abiion Faciities
Markeis
Stalls
Abattoirs
Airporls
Taxd Ranks/Bus Yerminals
Capltal Spares
Spart and Receealion Fecliifes
Indvor Feeiiies

46876

46 876

180498

227974

238 428

250 350

43976

PR RE]

13437

5426

23500

80
2780

43976

513

13437

54%

2800

151500
3176

12875
|12

1981
11

121

28 698
2740
8080
Wi
624

28698

7273

195 475
31
4
arete
902
4488
95171
e
B3

12t
31598
2740
8260
18973

092

215612
3501

§
41882
20961
15973
102724
30248
1l

34
EEN
3021
&1407
2200
683




P48

Orfdoor Facifties
Capilel Spares

Haritage sssels - - - = - -

Monuments
Histotic Buikfings
Works of A
Consatvedion Aras
Other Herilags

tavesiment sroperties - - - - - -

Revenua Genaratng - - = - = =
Improved Property

Unimproved Properly
Non-revanue Generaling - - - - - -

Impraved Propery
Unimproved Property

Dther a55uls - - - - - -

3676

3224

2385

Opaiational Buldings - - = = p -
Municlgal Offices
Pay/Enquiry Peiis
Bultding Plan Officex
Workshiops
Yards
Siores
Labaratories
Training Cerres
Manifacuring Plart
Depols

Capifal Spares
Housing - - - - w -

Staif Housing

Sosia! Housing
Capital Spares
Bloleqicst or Culfivated Assets - - - - - -

30
3070

J22¢
3224

kR
3385

Bioogleal or Cullivaled Assels
Intangthle Assets 444 414 - - - -

3487

4186

4311

Sanviludas

Liences and Righls 414 £l - - - -
Valer Rights -
Efftient Licenses -
Solid Waste Lizenses -
Comptder Sofware ant! Applications 414 414
Load Setlement Sofiware Appications -
Unspecified -

C. 8t 308 303 - - = -

3487

3497

&M

BN

4188

4106

129

431

431

13

Computer Egtipment kit 08
Fumiture and Offlce Equinment 580 16¢f - - - -

87
492

81
482

2208

1301
2319

Fumitsze and Oifics Equipment 500 164
Rachinery and Eguipment 1118 1118 - - - -

582

62

2208
1785

239
1875

dachinery and Equlpmenl 1118 1148
fransport Assets 693 693 - - - -

582
4637

562
4837

1785
5597

1878
sen

Transport Avsets 693 693
lLand - - - - - -

4637

4837

5587

587

Land
Zoo's, Maving and Non-biclogicst Aulmals - - - - - -

2oo's, Marine and Noevbiologinat Animals

iTotal Depreciation to be adjusted 1 50000 51621 - - - -

193 348

191348

244389

256 5BA

268 417

Relorences
1, Folal Rapairs and Mainlanance Expenditure by Avse! Category must ile fo totsi repalrs a i on Table SBY
7. Only complefe ifa previcus adjusfed bidge! has been approved s the same financial year. Reflect most recent adfusted budgef,

, Addiional cash-backed i S {section 18/1)(E) and secion 25(2)(e} MFMA} identifed after Criginal Budget approved snd afler annual fnancial
% Incraases of funds spproved urder secfion 31 KMFMA
A dir d: ith section 28 MFMA

iy

P
1. Adjuskments fo hnding allecations from National or Provircdal Goveriment

12. Adjusts. = 'Other Adiusiments propesad o be approved fnchiding revantie under-colfection (MFMA section 26{2j{s)); addiional revema falic sty prog:
13.G=B+C+D+E+F
14, Adjusied Bugel H = (A or A1/2 elg) + G

check balsnce 348377

sdfed fnofe: only where

{section 28(2)){b); projecled savings (secfon 28{2}{a]); error comection {sec

4587 611

4816992
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SERVICE LEVEL AGREEMENT
BETWEEN

UGU SOUTH COAST TOURISM (PTY) LTD
(2009/003419/07)

AND

UGU DISTRICT MUNICIPALITY

(together herein referred to as "the Parties™)

And established in terms of Section 93C of Act

32 of 2000

il
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PREAMBLE

WHEREAS the District Municipality is a Municipality as defined in terms of
the Local Government: Municipal Systems Act 32 of 2000, the Municipal
Structures Act 117 of 19988,

AND WHEREAS the parties wish to give effect to and recognition of the
Principles enshrined in the Constitution of the Republic of South Africa of
1096, and with specific reference to Section 156 of such Constitution and
the parties are obliged to take cognizance of Section 93C and 93D of the
Systems Act.

AND WHEREAS the parties are also cognizant of and acknowledge that
they are properly bound by the Municipal Finance Management Act 56 of
2003, and more specifically Section 87 of such Act as well as rules

pertaining to National Treasury Funding.

AND WHEREAS Section 38 of the Kwa Zulu Natal Tourism Act of 1996 has

application to the relationships between the parties.

AND WHEREAS Ugu Is, inter alia, empowered, and wishes to in terms of

the Municipal Structures Act and Systems conclude such an agreement.
AND WHEREAS Ugu South Coast Tourism as a properly created Municipal
Entity as defined herein has the capacity, experlence and know-how to

implement its statutory functions.

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:-

i
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DEFINITIONS

The definitions as contained in all Acts mentioned in the text of this
Agreement-and-Regutations are applicable to this contract. In addition, the
following definitions are applicable:-

1.1 "Ugu District Municipality area" or "Ugu" is a District Municipality as
provided for in the Local Government: Municipal Structures Act, Act
117 of 1998 as amended;

1.2 "Ugu South Coast Tourism (Pty) Ltd" a Private Company Registration
No. 2009/003419/07 which is a Municipal entity as defined in the
Municipal's Systems Act.

13 ‘“Preferential Procurement” means the Preferential Procurement
Policy Framework Act, 2000 (Act No. 5 of 2000).

1.4 "Tourism or references to Tourism" shall specifically inciude the
provisions of Section 38 of the Kwa Zulu Natal Tourism Act of 1996
which shall also refer to the Constitution of the Entity.

1.5 "integrated Development Plan" or "IDP" shall mean development
planning as provided for in terms of the Division of Revenue Act 1 of
2007 and the Act and the Municipal Systems Act.

1.6 "The Constitution" shall mean the Constitution of Ugu South Coast
Tourlsm (Pty) Lid.
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1.7

1.8

1.9

1.10

1.10

1.11

1.12

1.13

"Contract” means this Service Level Agreement of which the only two
parties, shall be Ugu and Tourism, and shall, in context, hereinafter
be referred to as the "parties"; as well as any addenda hereto as may
be concluded from time fo time by the Parties, and properly annexed

hereto.
"Person” includes reference to a juristic person.

"The CEQ" means the Chief Executive Officer in the company

appointed by the Board of Directors of the Company;

"Constituent member® shall mean the Ugu Regional Tourism and
Community Tourism organisations as provided for in Ugu Tourism

Constitution or a member of them.

*The Municipal Finance Management Act" means Local Gaovernment

Municipal Finance Management Act No. 56 of 2003;
"Parent Municipality" means the Ugu District Municipality;

"the Companies Act" means the Act 61 of 1973, as amended or any
Act which replaces it, and any and every other statute or subordinate
legislation from time to time in force concerning companies and

necessarily affecting the company, South Coast Tourism (Pty) Ltd.

"a sponsorship" or "a sponsor” shall mean the support of an event,
activity, person, organisation financially or though the provision of

products or services. A sponsor is the individual or group that

W

\W’i}?@)

&
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1.14

1.156

1.16

117

1.18

1.19

provides the support, similar to a benefactor, as it applies o the

Municipal Entity.

“th-e Municipality" or "Ugu" means the Ugu District Municipality,
established in terms of section 12 of the Local Government: Municipal
Structures Act, 1998 {Act 117 of 1998), represented herein by Mr.
Dhanpalan D Naidoo in his capacity as the Municipal Manager

thereof, he being duly authorized.

“South Coast Tourism” means Ugu South Coast Tourism or Tourism
(a company incorporated under the Companies Act, 1973) and
represented herein by Mr. Justin Macrory as the Chief Executive

Officer: he being duly authorized, as Chief Executive Officer.

“The Articles” means the Articles of the Company and any and every
other Statute or subordinate legisiation from time in fotce concerning

companies and necessarily affecting the Company.

"The Systems Act" or "the Act' means the Local Government:
Municipal Systems Act 32 of 2000;

“Effective date: means the 1% of July 2014
“The Municipality’s address” means:
1.19.1 PO Box 33, Port Shepstone, 4240
1.19.2 For communications by

Facsimile; 039 682 1720
Telephone 039 688 5700

AT
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1.19.3 For other purposes: Ugu Municipal Offices,
28 Connor Street,
Port Shepstone

1.20 “South Coast Tourism’s address” means:

1.20.1 For postal purposes: PO Box 570, Port Shepstone, 4240,
1.20.2 For communications by telephone and facsimile:

Telephone (039) 682 7944 and Fax (039) 682 1034
1.20.3 For other purposes: 16 Bisset Street, Port Shepstone, 4240;

1.21 "the Company" or "the Entity" shall mean South Coast Tourism (Pty)

Ltd.

INTERPRETATION

2.1

2.2

2.3

Headings of clauses shall be desmed to have been included for
purposes of convenience only and shall not effect the interpretation of

this Agreement.

Unless inconsistent with the context, words relating to any gender
shall include the other genders, words reiating to the singular shall
include the plural and vice versa and words relating to natural
persons shall include associations of persons having corporate status

by statute or common law.

In the event that any of the provisions of this Agreement or its co-

lateral Constitution, are found to be invalid, unlawful or
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2.4

2.5

2.6

2.7

2.8

unenforceable, such terms shall be severable from  the remaining

terms which shall continue to be valid and enforceable.

This Agreement incorporates the Annexures and Constitution, which
Annexures shall have the same force and effect as if set out in the
body of this Agreement. The various documents forming part of this
Agreement are fo be taken as mutually explanatory. In the event of
any conflict or inconsistency the provisions contained in the main

body of the Agreement will prevail,

If any provision in a definition is a substantive provision conferring
any right or imposing any obligation on any party, then

notwithstanding that such provision is only in this interpretation clause

or In a definition elsewhere in this agreement, effect shall be given to

it as a substantive provision of this agreement.

When any number of days is prescribed in this agreement, the same
shall be reckoned exclusively of the first and Inclusively of the last day
unless that last day falls on a Saturday, Sunday or prociaimed public
holiday in the Republic of South Africa, in which event the last day
shall be the next succeeding day which is not a Saturday, Sunday or

public holiday.

Any reference to an enactment is to that enactment as at the date of

signature hereof and as amended or re-enacted from time to time.

If any provision in this agreement is in conflict or inconsistent with any
law, the invalidity of any such provision shall not affect the validity of

the remainder of the provision hereof. g/
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2.9 Where figures are referred to in words and in numerals, if there is any

conflict between the two, the words shall prevail.

NOW THEREFORE
1. RECCRDAL
1.1 Ugu South Coast Tourism is a Destination Management

1.2

2.1

2.2

Organisation/Community Tourism Organisation responsible through
its mandate to grow, promote and develop tourism within the area of

jurisdiction of the Ugu District Municipality.

Ugu South Coast Tourism strives to align its own strategies to those
being applied by entities such as the National Department of Tourism
(NDT), the KwaZulu Natal Department of Economic Development and
Tourism and Tourism KwaZulu-Natal (TKZN).

FUNCTION OF UGU SOUTH COAST TOURISM

The main business which the Company is to carry on; is the
promotion and implementation of tourism within the Parent
Municipality's area of jurisdiction, predicated on the Kwa Zuiu Natal
Tourism Act as needs be, based on the Parent Municipality's
Integrated Development Plan, its District Growth & Development

Strategy and other Strategies and Policies of the Parent, from time to

time.

To develop and implement a Tourism Strategy, which is informed by,

inter alia:
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Strategic Thrust

Implication to Ugu SCT Strategy (O=
Operational, M =
Marketing/Communications and D =
Developmental}

Policy and a Legislative Framework

Operations needs to be aligned with key
legistation and regulatory frameworks
applicable to a State Owned Enterprise (O

Coilaborative Partnerships

Public and private partner relationships are
fundamental in within the mandates for the
enfity (M)

Pricritising Tourism at National, Provincial
and Local Government Level

Through reporting compliance and
communications actions, the sector and
operational performances can be conveyed
to National, Provincial and our District and
! ocal Municipalities (O /M)

Marketing and Brand Management

This is fundamental in terms of
strengthening the South Coast brand within
a broader geographic context (M)

Regional Tourism

The destination should to some degree
seek new markets from within some SADC
countries (M)

Business and Events Tourism

Marketing should use these segments and
niches as a forefront part of applied actions
(M/D)

Relevant Capacity Building

Internal {personnel) and external
development of people within tourism
should be applied throughout each
municipal area (D)

| Product Information

Awareness of tourism product needs to be
guantified for presentation {o the
destination's captive markets and niches
and via Visitor information Centres and
hard/soft marketing tools (M)

Responsible Tourism

Through member protocols and codes of
conduct the entity will enhance responsible
tourism within stakeholder groupings (M)

Investment Promotion

The entity will need to assist the newly
formed development agency for the Ugu
District through packaged investment
opportunities within the tourism sector
(MID}

Quality Assurance

Members will need to be encouraged to
meet sector standards (M)

Transformation

Stakeholders through protocols shouid
aspire fowards compliance with
fransformation and empowerment
directives for the sector (M)

Community Beneficiation

Community orientated tourism and tourism
awareness should be included in strategies
towards 2017 and beyond (M/D})

(A

Yy MA

® /&

7




P64

12

2.3 Notwithstanding the aforegoing, the main object of Tourism shall be
to contribute to the economic, social and environmental development
of the area of jurisdiction of ‘the Parent Municipality through Tourism
as contemplated in Section 8 read with Section 86E of the Local

Government: Municipal Systems Act.
3. POWERS OF UGU SOUTH COAST TOURISM

3.1. Schedule 2 of the Companies Act of 1973 shall not apply to the

Company.

3.2. The Company is a private company established in terms of
Section 86C of the Systems Act and accordingly is restricted to

act as a municipal enfity in terms of!

3.2.1 Chapter 8A of the Systems Act; and

3.2.2 Chapter 10 and 11 of the Local Government Municipal
Finance Management Act No. 56 of 2003; and

3.2.3 Section 41 of the Systems Act; and

3.2.4 Section 38 of the Kwa Zulu Natal Tourism Act 113 of
1996; and

3.2.5 lts Articles and Memorandum of Association.

3.3. Section 86D(2) of the Systems Act shall apply namely that
Tourism must restrict its activities to the purpose for which it is
created by its Parent Municipality in terms of Section 86E(1)a);
and Tourism shall have no competence to perform any activity
which falls outside the functions and powers of its Parent

Municipality contemplated by Chapter 8 of the Act.
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3.4. Ugu South Coast Tourism shall register as a Community
Tourism Association with the accredited Government approved

Tourism Bodies, and as provided in the Tourism Act.
RESTRICTIONS ON UGU SOUTH COAST TOURISM

4.1. All the income, expenditure, sponsorship and property of
Tourism shall be applied solely towards the promotion of its

main objective;

4.2. No portion of Tourism's income, expenditure and property shall
be paid or transferred, directly or indirectly, by way of dividend,
bonus or otherwise, to Ugu or directors of the Company, or its
Parent Municipality; provided that nothing herein contained shall
prevent the payment in good faith or reasonable remuneration
to an officer or servant of the Company or to any member in
return for any services actually rendered to the company, nor
shall Tourism be preciuded from acquiring bona-fide sponsors

to improve and further its objects and functions.

4.3. The winding-up of the company, shall be in terms of the
stipulations contained in the Local Government: Municipal
Systems Act, The Local Government: Municipal Finance

Management Act and other relevant Acts.

4.4. The company shall monitor, and annually review its annual

budget process as set out in Section 87 of the Municipal

Finance Management Act. W@
5
fa \\&?@5
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4.5. Ownership of, equity interest or shares or any alienation or
transfer of that share in the Company may only be alienated or
disposed of in terms of Section 86G of the Systems Act.

4.6. To only provide goods and services as provided for in respect of

the achievement of its objectives as outlined in this Agreement.

4.7. To acquire goods and services only as provided for in the
Preferential Procurement Policy Framework Act of 2000 (Act 5
of 2000), the Broad Based Black Economic Empowerment Act
of 2003 (Act 53 of 2003), Local Government: Municipal Finance
Management Act of 2003 (Act 56 of 2003) and the Supply
Chain Management Policy of the Company or the ‘Parent
Municipality, should the Company not have adopted such Policy

at the time of procurement of any goods and services.
5. ACTIVITIES OF UGU SOUTH COAST TOURISM

5.1. The activities of the Company shall, for the duration of this
Agreement, be aligned to the duly adopted Ugu South Coast
Tourism Strategic Plan for the period 2013 — 2017, and as may
be amended from time time, and is annexed hereto as

Annexure “A".

5.2. Section 86D (2) of the Systems Act shall apply and provides
that:

A private company which is @ municipal entity —
UV
i 8
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must restrict its activities to the purpose fot which it is used by
its parent municipality in terms of Section 86H(1)(a);

and has no competence to perform any activity which falls
outside the functions and powered of its parent municipality
contemplated by Chapter 8.

OWNERSHIP OF COMPANY

The Company is established and fully owned by the Parent
Municipality in terms of Section 86C of the Systems Act, and as

such holds all the shares therein.

No other party shall be a party to this agreement, or claim
enforceable rights, or obligations from the parties arising from
this agreement, or resulting from the Constitution of South
Coast Tourism (Pty) Ltd.

No District or Area Tourism Committee shall have any

enforceable rights in respect of the Company.

DUTIES OF PARENT MUNICIPALITY

Sections 93A and 93B of the Systems Act stipulates the
following duties of the Parent Municipality with respect to the

Company:

The parent municipality must;

/
&

<&
i
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(a) exercise any shareholder, statutory, contractual or other
rights and powers it may have in respect of the municipal
entity to ensure that -

(i)  both the municipality and the municipal entity comply with
the Systems Act, the Municipai Finance Management Act
and any other applicable legislation; and

(i) the municipal entity is managed responsibly and
transparently, and meets its statutory, contractual and
other obligations as well as the provisions of its own

Constitution;

(b) allow the board of directors and chief executive officer of the

municipal entity to fulfill their responsiblilities; and

(c) establish and maintain clear channels of communication

between the municipality and the municipal entity.
The Parent Municipality must:

(a) ensure that annual performance objectives and indicators for
the municipal entity are established by agreement with the
municipal entity and included in the municipal entity's mutti-year
business plan in accordance with Section 87(5)(d) of the

Municipal Finance Management Act;

(b) must monitor and annually review, as part of the municipal
entity's annual budget process as set out in Section 87 of the

Municipal Finance Management Act, the performance of the

Z%Q_
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municipal entity against the agreed performance objectives and

indicators; and
(c) may liquidate and disestablish the municipal entity —

(i) following an annual performance review, if the
performance of the municipal entity is unsatisfactory,

(i) in the event of financial difficulties if the municipality does
not impose a financial recovery plan in terms of the
Municipal Finance Management Act and the municipal
entity continues to experience serious or persistent
financial problems; or

(i) if the municipality has terminated the services delivery

' agreement or other agreement it had with the municipal

entity.
(d) If the company is liquidated and/for disestablished: -

() take charge and possession of all assets, liabilities, rights
and obligations of the company, due to fact that it then
vest in the parent municipality; and

() ensure that the staff of the company be dealt with in

accordance with applicable labour legislation.
POWERS AND DUTIES OF DIRECTORS OF TOURISM

in terms of Section 93H of the Systems Act:

WMo

?AW/%)

(a) the beard of directors of Ugu South Coast Tourism shall 6/2
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(i)  provide effective, transparent, accountable and coherent
corporate governance and conduct effective oversight of
the affairs of tourism;

(i)  ensure that Tourism comply with all applicable legislation
agreements;

(i} communicate openly and promptly with the parent
municipality of Tourism; and

(iv) deal with the parent municipality in good faith.

(v) give effect to the Constitution of the Republic of South
Africa.

(vi) ensure that the rights to operate an exclusive Tourism
Structure by the parent municipality are upheld.

(vil) attend its meetings punctually and regularty.

(b) A director of South Coast Tourism must at all times act in
accordance with the Code of Conduct for directors referred to in
Section 93L of the Systems Act.

Tourism shall comply with the Systems Act and ensure in terms of
Section 93J of the Act, that:

(a) the board of directors of Tourism appoint a Chief Executive
Officer (CEQ) of the municipal entity,

(b) The chief executive officer of Tourism shall be accountable to
the board of directors for the management of the municipal

entity.

g

/2
!




P71

19

The board of directors of the municipal entity shall also be
responsible to in consultation with the parent appoint all the
Executive Managers and the Managers reporting directly to the
Chief Executive Officer (the CEO) of the company.

The Municipal Entity is enjoined to divert as far as possible
resources, time funding and skills to the non coastal areas within the
Municipality and shall develop Tourism destinations in rural and
traditional areas within the Municipality areas of the District as far as
may reasonably possible, and subject to budgets and demand and
desirability.

In giving effect to clause 9.4 Tourism shall, as far as possible
develop websites alerting visitors to places of historical and cuitural
interest and impartance as well as to placés in which the bio-

diversity or natural beauty of the area is recognised.

THE CHIEF EXECUTIVE OFFICER AND STAFF OF SOUTH
COAST TOURISM

The Chief Executive Officer of Tourism shall be accountable to the

board of directors for the management of Tourism.

The Chief Executive Officer as the head of administration of Tourism
is subject to the policy directions of the board of directors and is
responsible and accountable to the board of directors for: -

(a) the formation and development of an econcmical, effective,

efficient and accountable administrative unit: -

i’ﬂ\
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() equipped to carry out the task of implementing the
functions of Tourism;

(i) responsive to the needs of the community to participate in
the affairs of the Tourism;

(i) to deal with subordinate Tourism Communities;

(iv) to liaise with the Offices df the Municipal Managers of the

Municipalities.

(b) the management of the affairs of Tourism in accordance with
the articles of Association and other legislation applicable to the

Company,

(c) the implementation of the Company's development plans, and
policies of the company and monitoring of progress with the

implementation thereof;

(d) the appointment of staff, other than the senior managers directly
accountable to the Chief Executive Officer, and subject fo the
Employment Equity Act No. 55 of 1998 and shall regulate;

{e) the management, effective utilisation and training of staff;

(f) the maintenance of discipline of staff;

(g) the promotion of sound labour relations and compliance by

Tourism with applicable labour legislation;

(h) advising the board of directors of the company;
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(i) deciding from time to time the humber of meetings to be held

in respect of:

()
(i)
(i)

Board Meetings;
Tourism Committees; and

any other meetings of the Company.

(i) the drafting of standing rules for Directors and Committees.

ACCOUNTABILITY TO THE UGU COMMUNITY

Both parties shall facilitate participation by the community in the

affairs of Tourism and shall, as far as may be reasonably

possible; with further reference to Section 80(2) of the Systems

Act: -

10.1.1

10.1.2

10.1.3

10.1.4

develop and maintain a network whereby ‘community
satisfaction or dissatisfaction with the work of Tourism is

assessed through its committees where practical;

the implementation of national and provincial legislation

applicable to the functions of Tourism;

the performance of any other function that may be
assigned by the parent company.
Give attention, and preference as far as may be

reasonably possible, to the development of Tourism

. destinatibns other than within the Coastal areas of the

District.

X
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MANAGEMENT BY THE CHIEF EXECUTIVE OFFICER OF
TOURISM

Section 57 of the Systems Act, read with the necessary
amendments thereto, shall mutatis mutandis be applicable {o the
Chief Executive Officer and the managers directly accountable to
the Chief Executive Officer.

The upper limits of the salary, allowances and other benefits of the
Chief Executive Officer and senior managers of the Company shall
be determined by the Parent Municipality in terms of Section 89(a)

of the Municipal Finance Management Act.
MEETINGS OF THE BOARD OF DIRECTORS

Section 93! of the Systems Act stipulates that at the Meetings of N
board of directors and shall sit as a committee as far as may be

possible serving the interests of Tourism in the District:

(a) Meetings of the board of directors of Tourism must be open to
the Municipal representatives refetred to in Section 93D(1)(a).

(b) Municipal representatives referred to in Section 93D(1)(a) have
non-participating observer status in a meeting of the board of

directors of the Company.

Every meeting of directors as a committee shall, be held in the

area of jurisdiction of the Parent Municipality in which  the

13 : E&\

company's registered office is for the time being situated.
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GENERAL MEETINGS OF TOURISM

The Mayor or executive Mayor, as the case may be, of the parent
municipality may at any time call or convene any meeting of the
shareholders or any other General Meeting comprising the Board of
Directors and the representatives of the parent municipality, in order

for the board of directors to give account for actions taken by it.

Should such meeting be called, the Manager or Executive Mayor
shall as far as reasonably possible, give written notice of the

meeting, and an Agenda for such meeting.
REPRESENTATION AT GENERAL MEETINGS OF TOURISM

Save as otherwise herein provided, there shall be no less than
one (1) of the representatives, mandated by the parent Municipality

to represent it at the General Meeting.

In the case of an equality of votes, whether on a show of hands or
on a poll, the chairman of the meeting at which the show of hands
takes place, or at which the poll is demanded, shall be entitled to a

second or casting vote.,
All business that is transacted at a general meeting, and all that is

transacted at the annual general meeting, shall be deemed to be

special business.

&
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3.2

3.3

3.4

3.5

3.6

24

The parties record that it was of paramount importance that the
directors of the Entity play a purposeful and ongoing role in the
running of the Entity as stipulated in Section 93D of the Act.

Should it occur that any director of the Company and for any
reason whatsoever misses three consecutive committee
meetings of the Company, or misses a cumulative total of 3 out

of any 5 meetings of the company then;

The Chairman shall forward a written communication, to be
delivered by hand to such director who shall be invited to
furnish viva voce reasons at the next sitting of the committee of
the Company, ot if the Chairman accepis otherwise, writfen

reason to explain his/her ongoing absence from such meetings;

f no reasons are given on the date designated by the
Chairman, or if the reasons given are unacceptable to a quorum
of the meeting of the representatives present; who shall
evaluate such reasons; then such director shall be reported to

the Parent Municipality for intervention.

following such report, the Mayor or Executive Mayor as well as
the affected Director shall be notified in writing of such report,
and shall be furnished with a copy of the relevant minutes of the

meeting.

The provisions of 14.3.1 fo 14.3.5 set out hereinabove shall

mutatis mutandis apply to the Ugu representative as

L
N

it W&
Y




P77

15.

16.

25

contemplated in clause 14.1 and the same procedural steps

shall apply mutatis mutandis to such representative,

CODE OF CONDUCT FOR DIRECTORS AND STAFF OF
TOURISM

In terms of Section 93L of the Systems Act the following applies to

the Directors of the Company:

(a) The Code of Conduct for Councilors contained in Schedule 1 of

the Systems Act applies,

(b) In the application of item 14 and 15 of the Code of Conduct in

respect of the Directors of the Company.

In terms of Section 93L of the Systems Act the following applies to
any member of Staff (employees) of the Company:

The Code of Conduct for municipal staff members contained In
Schedule 2 of the Systems Act applies with the applicable and
necessary changes, to members of staff (employees) of the

Company.

MUNICIPAL REPRESENTATIVES

The Parties shall comply with 93D of the Systems Act namely that:
(a) The Council of the Parent Municipality must designate a

councilor or an officlal of the parent Municipality, or both, as the

representative or representatives of the Parent Municipality —

7 t?ﬁ%)&
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(b) (i)
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(c) (i)
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to represent the parent municipality as a non-participating
observer at meetings of the board of directors of Tourism,
and

to attend Directors meetings and to exercise the parent
municipality's rights and responsibilities as a shareholder,
together with such other councilors or officials that the
council may designate as representatives.

failure by any representative to attend any such meeting

shall be recorded in the minutes of such meeting

The official lines of communications between Tourlsm and
the parent municipality exist between the Chairpers'on of
the board of directors of Tourism and the Mayor or
Executive Mayor, as the case may be, of the parent
municipality. |

The Mayor or executive Mayor, as the case may be, of a
parent municipality may at any time call or convene any
meeting of shareholders or other general meeting
comprising to board of directors of the Company
concerned and the representatives of the parent
municipality, in order for the board of directors to give
account for actions taken by it.

The council of a parent municipality may determine the

reporting responsibilities of a municipal representative.

A municipal representative must represent the parent
municipality faithfuily at shareholder meetings, without

consideration of personal interest or gain, and shall keep

the council informed of — %/ ﬂ
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(a) how voting rights were exercised; and

(b) all relevant actions taken on behalf of the
municipality by the representative.

(i) A municipal representative

(a) must act in accordance with the instructions of the
council; and

(b) may be reimbursed for expenses in connection with
his or her duties as a municipal representative, but
may hot receive any additional compensation or

salary for such duties.

EXISTING AGREEMENT

This agreement shall supercede any other agreements between any
Tourism Association, and any Municipality which falls within the Ugu
District.

DURATION

1. This agreement shall commence on the offective date and shall
continue for a fixed period of 5 years, whereafter a new agreement
must be negotiated between the parties.

2. Should any of the Parties be desirous of terminating this Agreement
before the attainment of the five (5) year period, the Party wishing fo
terminate must provide one (1) year's written notice of it's intention to
terminate to the other Party. Such Notice must be delivered o the

(%/

?\k

other Party's domicilium as recorded in 24 below.
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FINANCIAL CONTRIBUTION-BY MUNICIPALITY

South Coast Tourism shall annually —

1.1

1.2

1.3

1.4

prepare a business plan linked to and taking cognizance of the
Ugu District Municipality Integrated Development Plan. This
annual business plan shall be submiited to the Municipality
which shall annually make a grant fo South Coast Tourism as

stipulated herein;

not more than six months after the end of its financial year, after
completion of the annual audit, submit to the Municipal Manager
of the Municipality a report on its affairs and activities during the
financial year and its audited annual financial statements, which
report and financial statements shall be tabled at the next

meeting of the Municipality; and

before or on the date prescribed, submit a budget for the
ensuing financial year and a business plan as prescribed, to the
Municipal Manager, which budget and business plan shall be
considered by the Municipal Councll in line with its budgeting
process when considering the increase referred to in clause
19.5 below.

The funds of South Coast Tourism shall consist of -

1.4,1 Grant in Aid from District and Local Municipalities of the

Ugu District;
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1.4.2 donations, bequests, sponsorships or contributions;

1.4.3 subject to the KwaZulu-Natal Tourism Act, income

generated so as to achieve its objects; and
1.4.4 membership fees;

When the annual business plan of South Coast Tourism.is 80
submitted. Without limiting the generality of such report it shall
incorporate therein all information which may be called for by the
Municipal Manager or other authorised officials of the Municipality.
The report shall be comprehensive enough to enable the Municipality
to assess whether South Coast Tourism has fully complied with this
agreement,what service levels it has maintained and generally what

its performance has been.

The parties record that Ugu District Municipality has committed itself
to make a financial contribution to South Coast Tourism from the

municipal budget.

The parties therefore record that the Municipality has committed itself
to a base level contribution as a Grant-in-Ald to South Coast Tourism
for the duration of this cohtract period .The amount will inline with the
annual budget increases of the Municipality, subject to the availability
of funds etc. per annum as it applies to Municipalities subject
however to the availability of funds and any unforeseen/impending

shortfalis in budgeted revenue.
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Ugu District Municipality will inform South Coast Tourism by not later
than 31 May each year of the approved increase in the base level
Grant-in Aid.

Sponsorships of each less than R200 000.00 (Two Hundred
Thousand Rand) shall form part of the ordihary income received by
Tourism, and not be subject to any Preferential Procurement policy
and shall be treated as sponsorship funding as provided for in the

Kwa Zulu Natal Tourism Act.
FUTURE DEVELOPMENT OF SOUTH COAST TOURISM
South Coast Tourism shall, within a reasonable petiod:

Effect such changes as maybe necessary or appropriate for it to
function as a Local Tourism Association in terms of the KwaZulu--
Natal Tourism Act, 1996 (KwaZulu-Natal Tourism Act, Act 11 of
1996). Without limiting the generality of the requirement, it shall adopt
and follow the objects set out in the said Tourism Act, and any other

relevant legislation regarding tourism and the local authority.
South Coast Tourism is to conduct its activities as laid out in the
Memorandum of Association, as per its core business, being tourism

marketing and development.

South Coast Tourism shall in the course of its daily business, and by

way of its Constitution as far as may be permitted; be entitled to

S

procure funding by way of Sponsorships either with reference to:
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(a) asponsorship panel,

(b) ad hoc sponsorships.

Such sponsorships shall not have to comply with the MFMA or the
supply Chain Management Policy subject to Section 93C(a)(iii) of the
Systems Act.

If any doubts exist as to whether or not a sponsorship or monies
received should be dealt with in terms of the MFMA, this item shall be
tabled and minuted and resolved at a director's meeting as defined

herein.
PREMISES

South Coast Tourism has entered into separate formal lease with a
Wideprops 118 Pty Ltd 2002/030541/08 (a private landiord) for the
sole occupation of the premises at 16 Bisset Street, Port Shepstone
for a period not more than 2 years and 11 months, which lease may

be renewed by mutual consent.
AUDIT

(a) The parties record that the books and records of South Coast
Tourism will be subject to an annual audit and the results

thereof made available to the Ugu District Municipality.

(b) For the purposes of cost efficacy, the Municipalities Chief
Financial Officer, or his nominated representative will engage

the services of the Company Auditors from time to time, who%

%GNA
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shall prepare an Audit Report, which shall together, with
working papers in support thereof be submitted to the Auditor

General in compliance with all statutory requirements.
23. PERFORMANCE EVALUATION

1. The parties agree that the activities of South Coast Tourism will be

monitored and evaluated.

2. The monitoring and evaluation shall be done in accordance with the
reasonable requirements of the Municipal Manager of the
Municipality, who reserves this right and who is, in any event obliged
to comply with Section 87 of the Municipal Finance Management Act.
He may utilise the services of consultants or other experts for this
purpose including the conducting of periodic or ongoing and / or
annual market research as to the views of the public generally and

the members of South Coast Tourism in this regard.

3. The following reports shall be submitted to the Municipal Manager to

evaluate the ongoing performance of South Coast Tourism:

3.1 Audited financial statements, within 60 days of South Coast
Tourism year end.
3.2 Mid year Budget and Performance Assessment report.

3.3 A guarterly summary activity report
4,  Board minutes from time to ime shall be forwarded to the Municipal

W<

N
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‘Manager.




P85

24,

25,
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Annual board review of company performance to be forwarded to the

municipal manager within 90 days of its year-end.
DOMICILIUM AND NOTICES

The parties select their addresses as hereinbefore stated as their
respective domicilia citandi et executandi for all purposes arising out

of this agreement or the cancellation thereof.

Any notice sent to the domicilia citandi et executand;i of a party by
previous registered post or delivered there by hand shall be deemed
to have been received on the fifth business day after posting or on the

date of delivery, as the case may be.

Any party may, by written notice to the other, change his domicilia
citandi et executandi to anothér physical address (not being a post
office box number or poste restante) within the Republic of South
Africa and such change shall become effective seven days after the

giving of such notice.

All notices which may or may have to be given in terms of this

agreement shall be in writing.
JUDICIAL PROCEEDINGS AND DISPUTE RESOLUTION

The parties acknowledge that with reference to interpretation of
powers and obligations of the parties, and in the event of a dispute
between the parties that:

1.1 This Service Level Agreement shall have application and,; /], ,
2
Ha

N
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3.1.

3.2.

34

1.2 The Articles and Memorandum of the Company shall have

application.

Should a dispute arise at any level between the parties, which cannot
be resolved by intervention, of the CEQ, the Municipal Manager, and/
or the directors of the Entity, then the parties acknowledge that
Chapter 4 of The Intergovernmental Relations Framework Act 113 of
1995 shall have application (Act 113 of 2005).

In terms of Section 41 read with 42(2) of Act 113 of 2005,

Any dispute which may arise between the parties relating o the
interpretation, effect or termination of this agreement or to their rights
or obligations in terms hereof shall be submitted for facilitation if any

party to the dispute so requires,

The Facilitator shall then make his/her finding available to the
relevant MEC in terms of Section 44 of Act 113 of 2005.

The Arbitrator shall be a practising or retired attorney or Senior
Government Official who have had not less that 10 (ten) years
experience., He she shall be appointed by agreement between the
parties to the dispute, and failing such agreement, within 7
(seven) days after the date upon which the arbitration is demanded,

by the relevant MEC in Kwa Zulu Natal, or his nominee,

A
(<
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26. ENTIRE AGREEMENT —~ NO VARIATION

Non Variation

This agreement shall constitute the entire agreement between the parties,
as to the regulation of the Municipal Entity, and no addition to or variation,
consensual cancellation or novation of this Service Level Agreement and
no waiver of any right arising from this Agreement or its breach or
termination shall be of any force or effect uniess reduced to writing and
signed by all the parties or their duly authorized representatives,

THUS DONE and SIGNED by UGU DISTRICT MUNICIPALITY at Port
Shepstone on this PO*LHay of __Newy 2015,

AS WITNESSES:

M%Q ;M(MV

2.
D D NAIDQO
MUNICIPAL MANAGER
/\? . Duly Authorised
e

APPROVED
MANAGER: LEGAL SERVICEB
MELANIE OLIVIER
. DATESLIGBL S s
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THUS DONE and SIGNED by SOUTH COAST TOURISM at Port

Shepstone on this - Q}H,L day of

VMW/\ 2015,

AS WITNESSES :

)

@Maﬂw\f’?

JUST!N MACROR‘}

CHIEF EXECUTIVE OFFICER ~
SOUTH COAST TOURISM
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SERVICE LEVEL AGREEMENT
ENTERED INTO BY AND BETWEEN

UGU DISTRICT MUNICIPALITY

{Duly represented by Mr D D Naidoo in his capacity as
Municipal Manager) of the one part

AND

UGU SOUTH COAST DEVELOPMENT AGENCY
(RF) SOCLTD (2016/158371/30)
(Duly represented BY Ms E J Crutchfield in her

capacity as Interim Chief Executive Officer) of the
other
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1. Preamble
Whereas the Municipality adopted the Integrated Development Plan in compliance with the
Municipal Systems Act. Economic Development has been identified as a key performance area

hence necessitates the need to invest in economic development implementing agency.

And Whereas Ugu South Coast Development Agency is an economic development
implementing agent. Its mandate is to engage in economic development projects that grow the

economic development footprint of the municipality,

And Whereas the Municipality has resolved to grant funding to the economic development
implementing agent namely the Ugu South Coast Development Agency, to the tune of

R5 250 000.00 per annum escalating at 5% per anhum.

And Whereas Ugu South Coast Development Agency hereby accepts the funding from the

municipality.

The parties as stated above hereby choose the terms and conditions stated below to regulate their

business relationship,
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2. Definitions

Business Day/s: Means all days excluding Saturday, Sunday and Public Holidays, as

determined by the Republic of South African Government.

Contract: Means this contract as set-out in the various clauses and all its
annexures,

Municipality: Means the Ugu District Municipality

Agency: : Means Ugu South Coast Development Agency

Funding: Mean the financial resource that will be transferred to the

Ugu South Coast Development Agency.
Parties; - Mean Ugu District Municipality and the Ugu South Coast

Cevelopment Agency.

3, Interpretations
Unless inconsistent with the context, an expression which denotes:

3.1, One gender includes the other gender,

3.2. A natural person includes a juristic person and vice versa.

3.3. The singular includes the plural and vice versa.

3.4. When any number of days Is prescribed in this contract, the same shall Se reckoned
exclusively of the first and inclusively of the last day unless day falls on a Saturday, Sunday
or proclaimed public holiday in the Republic of South Africa, in which event the last day
shall be the next succeeding day which is not a Saturday, Sunday or public holiday.

3.5. Figures are referred to in numerals and in words, if there is any conflict between the two,

the words shall prevail.

3.6. Any reference in this contract to “goods” includes works and/or services.

3.7. The written and signed contract represents the final agreed terms and conditions between
the parties and it super cedes any prior oral contracts or discusslons.

3.8. All annexure and appendices shall form part of the contract.

Page 2 0f9 OE
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4, Contract Duzﬁion
; . 2 . . )
4.1, This contract will commence on 01 July 2634 and will endure for the period of 3 {Three)

years,

5, Contract Termination

5.1, This contract may be terminated by either party by giving the other party not less than
90 (Ninety) business days written notice of termination.

5.2,  Dueto the nature of the service required and the duration of the contract, the
termination procedure stated in clause 5.1 above is applicable only if the termination of the
contract does not materially affect the deliverables of the services required by the Agency,

6. Undertakings

6.1, The municipality hereby undertakes to make available to the Ugu South Coast
Development Agency an amount of RS 250 000 per annum escalating at 5% per annum.

6.2.  The Ugu South Coast Development Agency hereby accepts the funds stated in clause 6.1
above,

7. Obligation of the parties

7.1, Obligations of the Municipality:

a. To transfer to the Agency the amount referred to in clause 6.1.

b. In addition to the above obligation, the amount referred escalates at a rate of 5% per
annum.

¢. To transfer the funds to the following banking details.
Account Name: Ugu South Coast Development Agency
Account Number: 4057525673
Bank: ABSA
Branch: Port Shepstone
Branch Code: 632005

d. - The bank details stated in clause 7.1{c) may be amended by the Ugu South Coast
Development Agency and will be deemed to be amended upon receipt of a written
notice from the Ugu South Coast Development Agency.

7.2, Obligation of the Ugu South Coast Development Agency.
fn utilizing the funding the Ugu South Coast Development Agency undertakes to
a. Implement effective, efficient and transparent financial management and internal

controls systems to guard against fraud, theft and financial management and internal
Page 3 of 9 o
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control systems to guard against fraud, theft and financial mismanagement in handling
the funds.

b. Provide reports detailing financial and operational performance to the municipality on
quarterly basis or as and when required, provided that reasonable notice has been
given.

¢. To utilize the funds to further the economic development initiates of the District.

d. In addition to the above, the Agency shall undertake projects given by the municipality
in fine with Agency corporate strategy. The projects which may be undertaken are
included in the District Growth & Development Strategy; as well as any other projects as
may be identified by the Municipality.

8. Performance Standards

8.1,  The partles must ensure that all time frames are adhered to In order to ensure
efficiency.

8. Contract Amendments/Variations,

9.1.  No variation in or modification of the terms of this contract shall be made except by
written amendment signed by the parties concerned.

10, Confidentiality
The Parties shall:

10.1.  Treat as strictly confidential any and alt Confidential Information given or made
except by written amendment signed by the parties concerned.

10.2. Keep all such Confidential Information confidential towards third parties and only use it
in co-operation with each other for the purpose expressly agreed upon by the Parties and
to disciose same to their employees only on the basis as the need to khow.

10.3. The foregoing obligations shall not apply to any information which:
10.3.1. Is lawfully in the public domain at the time of disclosure;

10.3.2, subsequently becomes available to one party from a source other thah the other
party, which source is lawfully entitled without any restriction on disclosure to
disclose such confidential information; and

Page 4 of 8
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10.3.3. Is disclosed pursuant to a requirement or request by operation of law, regulation or
order of a competent court,

10.3.4. This clause is severable from the rest of this contract and shall remain valid and
binding on the parties notwithstanding any termination of this Contract.

11. intellectual Property

The intellectual property discovered or created as the direct or indirect result of this contract
shall remain the property of the Ugu South Coast Development Agency.

12. Warranties

12.1. The parties warrant that they have the required authority to enter into this contract,

13. Breach

13.1. In the event of breach any party may issue a written notice requiring the defaulting
party to remedy a breach of this contract within 30 business days of the date of receipt of
the notice. :

13.2. Ifthe defaulting party fails to remedy the breach within the 14 days specified in 12.1,
the aggrieved party shall be entitled without notice, in addition to any other remedy
available to them at law or under this contract:

13.2.1. To claim specific performance of any obligation whether or not the due date for
performance has arrived; or

13.2.2. To terminate this contract with accordance with paragraph 5 of this contract,
against the defaulting party, in either avent without prejudice to the aggjrieved
part’s rights to claim damages.

14. Dispute Resolution
Provision is hereby made for arbitration in the following manner;

14.1. Any dispute arising from the performance or terms or conditions or termination or
cancellation of this contract, and which cannot be settled between the parties themselves,
shall be way of independent arbitration.

Page 5of9
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The identity of the Arbitrator and terms of reference must be agreed to by the parties prior
to any arbitration commencing.

14,11, Manner

The arbitration takes place in an informal manner.
14.1.2, Place

The arbitration takes place in Port Shepstone, in the Republic of South Africa.
14.1.3, Secrecy

Any arbitration in terms hereof shall be deemed to be strictly confidential between
the parties Involved therein.

14.1.4, The Arbitrator
if the dispute is primarily by nature:
14.1.4.1, An accountancy matter
The Arbitrator shall be an independent, registered Chartered
Accountant,
14.1.4.2. A legal or any other matter
The Arbitrator shall be a practicing Advocate or Attorney of at least
five (5} years standing,
14.1.5. Failure to appoint an Arbitrator

If the parties cannot agree on an arbitrator within seven {7) days of the reference,
either party shall be entitled to request the Chairman, for the time being, of the
KwaZulu-Natal Bar Council or his/her successor In title to appoint a suitable
arhitrator,

14.1.6. Binding

The parties hereby irrevocably agree that the award made in any arbitration in
terms hereof shall be final and binding upon them and they shail comply with it,

14,2. The provisions of this paragraph:

14.2.1. Are severable from the rest of this contract and shall remain in force despite the
termination of this contract or it's invalidity for any other reason; and
Page 6 of 9 .,
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14.2.2, Does not preclude a party from obtaining interim relief on an urgent basis from a
court of competent jurisdiction, pending the decision of the arbitrator.

15. Monitoring and Evaluation

15.1, The parties hereby agree that there will be quarterly meetings per annum to discuss the
implementation progress of all the economic development projects.

15.2. The reports may be extended to other relevant municipal structures and or committees.

16. Notices

For the purposes of this contract, the parties choose their respective domicillia citandi et
executandi as follows:

16.1. Ugu District Municipality
28 Connor Street
Port Shepstone
4240
Tel: 039 688 5700
Fax: 039 882 1720
16.2. Ugu South Coast Development Agency
10 Berea Road
Port Shepstone
4240
Tei: 039 682 3881/2
Fax: 039 682 3883

16.3. The parties hereby choose domicilium citandi et executandi for all notices and processes
to be given and served in pursuance hereof at thelr respective addresses given on the first
page of this contract. Any notice of any change in such address shall be given in writing by
the parties concerned and delivered by hand or sent by registered mail ta the other party,
upon notification of which address so notified shall serve as the new citandi et executandi,

Page 7 of 9
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16.4. A party may at any time change that party’s domicilium by notice in writing, provided
that new domicilium is in the Republic of South Africa and consists of, or includes, a physical
address at which the process can be served.

16.5. Anynotice to a party:

16.5.1, Sent by prepaid registered post in a correctly addressed envelope, to it, shall be
deemed to have been received on the 7" (seventh} day after posting {unless the
contrary is proved);

16.5.2. Delivered by hand to a responsible person during ordinary business hours at the
physical address chosen as its domicilium, shall be deemed to have been received
on the day of delivery; or

16.5.3. Sent by telefax to its chosen telefax number, shall be deemed to have been received
on the date of dispatch {unless the contrary is proved).

17. Whole Comtract

This contract constitutes the whole contract between the parties in relation to its subject
matter and supercedes all prior contracts and no documentation, presentation; warranty or
contract not contained herein shall be of any force between the parties.

18. Signatures

SIGNED AT /T LU ZEnE oy THISZS pAYoF _JUNE 2015

e / _ NAME: 3/ OF Cly7 chf7ey
snewm BEHALF OF THE POSITION: AT7A/C.  Clitr Xt OFFICER

UGU SOUTH COAST DEVELOPMENT AGENCY

in the presence of the following witnesses: 3
17@@ 2 @/ |

-

NAME: 2I7 QU Jeelds7 NAME: ABARS Mk HI2E
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B

SIGNATURE ON BEHALF OF

UGU DISTRICT MUNICIPALITY

In the E;.ence of the following witnesses:

A

name: LG Dlivier
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EGAL SERVICES
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UGU DISTRICT MUNICIPALITY
“The Municipality”

BUDGET POLICY



P100

Ugy District Municipality Budget Policy
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Ugu District Municipality Budgef Policy

1. DEFINITIONS
In this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assigned in the Act, has the same meaning as in that Act.

“Accounting Officer” means the Municipal Manager of Ugu Municipality;

“Allocation” means —

i) a municipality's share of the local government's equitable share
referred to in Section 214(!) (a) of the Constitution;

i) an allocation of money to a municipality in terms of Section 214(1) (c) of the
Constitution; '

i) an allocation of money to a municipality in terms of a provincial budget; or

iv) any other allocation of money to a municipality by an organ of state, including by
another municipality, otherwise than in compliance with a commercial or other

business transaction.

“«Annual Division of Revenue Act” means the Act of Parliament, which must be

enacted annually in terms of Section 214(1) of the Constitution;

“Approved budget” means an annual budget -
a) approved by a municipal Council, or
b) includes such an annuat budget as revised by an adjustments budget in terms of
section 28 of the MFMA.

“Budget-related policy” means a policy of a municipality affecting or affected by

the annual budget of the Municipality, including -

a) the tariffs policy, which the Municipality must adopt in terms of Section 74 of the
Municipal Systems Act;

b) the rates policy which the Municipality must adopt in terms of Section 3 of the
Municipal Property Rates Act,

c) the credit control and debt collection policy, which the Municipality must adopt in
terms of Section 96 of the Municipal Systems Act;

“Budget year” means the financial year of the Municipality for which an annual budgest

is to be approved in terms of Section 16(1) of the MFMA;

3
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Ugu District Municipality Budget Policy

“Chief Financial Officer” means the Chief Financial Officer of Ugu Municipality;

“Council” means the Council of Ugu Municipality;

»Current year” means the financial year, which has already commenced, but not yet

ended;

“Delegation” in relation to a duty, includes an instruction or request to perform or to

assist in performing the duty;

"Einancial Statements” means statements consisting of at least -
a) a statement of financial position;

b) a statement of financial performance;

c) a cash-flow statement;

d) any other statements that may be prescribed; and

g} any notes to these statements;

“Financial year” means a twelve months period commencing on 1 July and ending on

30 June each year;

“Fruitless and wasteful expenditure” means expenditure that was made in vain and

would have been avoided had reasonable care been exercised,

“Irregular expenditure”, means —

a) expenditure incurred by a municipality or municipal entity in contravention of, or that
is not in accordance with, a requirement of the MFMA Act, and which has not been
condoned in terms of Section 170 of the MFMA,;

b) expenditure incurred by a municipality or municipal entity in contravention of, or that
is not in accordance with, a requirement of the Municipal Systems Act, and which
has not been condoned in terms of that Act;

c) expenditure incurred by a municipality in coniravention of, or that is not in
accordance with, a requirement of the Public Office-Bearers Act, 1998 (Act 20 of
1998); or
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d) expenditure incurred by a municipality or municipal entity in contravention of, orthat
is not in accordance with, a requirement of the supply chain management palicy of
the municipality or entity or any of the municipality's by-laws giving effect to such
policy, and which has not been condoned in terms of such policy or by-law, but
excludes expenditure by a municipality which falls within the definition of

"unauthorised expenditure"”;

“|nvestment” in relation to funds of a municipality, means -
a) the placing on deposit of funds of a municipality with a financial institution; or
b) the acquisition of assets with funds of a municipality not immediately required, with

the primary aim of preserving those funds;

“long-term debt” means debt repayable over a period exceeding one year;

“Mayor” means the Mayor of Ugu Municipality;

“Municipality” refers to Ugu District Municipality

“National Treasury” means the National Treasury established by Section 5 of the

Public Finance Management Act;

“QOfficial” means -

a) an employee of a municipality or municipal enity;

b) a person seconded to a municipality or municipal entity to work as a member of the
staff of the municipality or municipal entity; or

c) a person contracted by a municipality or municipal entity to work as a member of

the staff of the municipality or municipal entity otherwise than as an employee;

*Qverspending” means -

a) causing the operational or capital expenditure incurred by the Municipality during a
financial year to exceed the total amount appropriated in that year's budget for its
operational or capital expenditure, as the case may be;

b) in relation to a vote, means causing expenditure under the vote o exceed the

amount appropriated for that vote; or
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c) in relation to expenditure under Section 26 of the MFMA, means causing
expenditure under that section to exceed the limits allowed in subsection (5) of this

section;

“Quarter” means any of the following periods in a financial year:
a) 1 July to 30 September,

b) 1 October to 31 December;

¢) 1 January to 31 March; or

d) 1 April to 30 June.

“Service Delivery and Budget Implementation Plan” means a detailed plan
approved by the Mayor of a municipality in terms of Section 53 (|) (c) (ii) of the MFMA
for implementing the Municipality's delivery of municipal services and its annual budget,
and which must indicate:
a) projections for each month of.
i) revenue to be collected, by source and vote; and
iiy operational and capital expenditure, by vote;
b) service delivéry targets and performance indicators for each guarter; and
c) any other matters that may be prescribed, and includes any revisions of such plan
by the Mayor in terms of Section 54(1)(c) of the MFMA;

“Unauthorised expenditure” means any expenditure incurred by a municipality

otherwise than in accordance with section 15 or 11(3) of the MFMA, and includes —

a) overspending of the total amount appropriated in the Municipality's approved
budget;

b) overspending of the total amount appropriated for a vote in the approved budget;

c) expenditure from a vote unrelated to the department or functional area coveraed by
the vote;

d) expenditure of money appropriated for a specific purpose, otherwise than for that
specific purpose;

e) spending of an allocation referred to in paragraph (b), (c} or (d) of the definition of
"allocation” otherwise than in accordance with any conditions of the allocation; or

f) a grant by the Municipality otherwise than in accordance with the MFMA;
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“Virement” means transfer of funds between functions / votes

"Vote” means

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the

department or functional area concerned.
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PRINCIPLES
2.1 Section 215 (1) of the Constitution of the Republic of South Africa states that Naticnal,

2.2

2.3

2.4

2.5

provincial and municipal budgets and budgetary processes must promote transparency,
accountability and the effective financial management of the economy, debt and the
public sector. It also states in $215 (3), that Budgets in each sphere of government

must contain;

a. Estimates of revenue and expenditure, differentiating between capital and current
expenditure;

b. Proposals for financing any anticipated deficit for the period to which they apply;
and

c. An indication of intentions ragarding borrowing and other forms of public liability

that will increase public debt during the ensuing year.

Section 26(h) of the Municipal Systems Act (Act 32 of 2000) requires a municipality’s
Integrated Development Plan to reflect a financial plan, which must include a budget

projection for at least the next three years (Medium Term Expenditure Framework);

Section 21 of the Municipal Finance Management Act (Act 56 of 2003) prescribes the
function of the Mayor who must coordinate the processes for preparing the annual
budget and for the reviewing of the municipality’s Integrated Development Plan and
budget related policies and to ensure that any revisions are mutually consistent and

credible;

Section 16 of the Municipal Finance Management Act, requires the municipal councif to

approve an annual budget for the municipality before the start of the financial year;

The Minister with the concurrence of the Minister for Provincial and Local Government,
has in terms of $168 of the Municipal Finance Management Act issued the Municipal
Budget and Reporting Regulations which aim to secure sound and sustainable
management of the budgeting and the reporting practices of the municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting processes; Now therefore, the Council of Ugu District Municipality adopts the

Budget Policy as set out in this document.

8
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3.

4.2

4.3

OBJECTIVES OF THE POLICY
To set a broad framework within which Budget related decisions of the Municipality will

be taken and implemented to ensure efficient and transparent financial planning that
will promote sound and sustainable financial management, essential for the
achievement of the Municipality’s developmental pricrities as contained in its Integrated

Davelopment Plan.

SCOPE AND INTENDED AUDIENCE
This Policy will serve as a guideline for the effective management of the Municipal

budgetary processes, in order to attain the strategic objectives of the Municipality within
the ambits of the applicable legislation, and shall apply to all departmenis within the
Municipality.

Council has considered the guidelines distributed by National Treasury to local
government which detail the processes and formats to be followed when preparing the
budget policy.

The Municipality shall comply with the provisions of this Policy in the compilation of each
of its budgets.

REGULATORY FRAMEWORK
In the process of preparing the Municipal budget, The Mayor, political office bearers

(Councillors), Accounting Officer, Chief Financial Officer and other officials shall comply

with all relevant legal requirements, including:-

a) The provisions of Chapter 4 of the Municipal Finance Management Act, 2003, (‘the
MFMA®), as well as Sections 42, 43, 53, 54, 55, 68, 69, 70, 71, 72, 75, 80, 81, and
83 thereof; and

b) The Municipal Budget and Reporting Regutations published in terms of Section 168
of the MFMA.

¢} All relevant budget related Circulars and notices issued by the National Treasury.

ROLES AND RESPONSIBILITIES

Role of Council

a) Must provide political leadership and direction
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6.2

6.3

b)

c)

d)

Play an oversight role by approving budget related policies, and ensuring that the
priorities are reflected in the budget. (Council may not delegate approval of
budgets and policies)

Approve the Integrated Development Plan, the Annual Budgets and the Service
Delivery Budget implementation Plan.

Monitor the ocutcomes of the implementation of the policies and budgets.

Role of the Mavor

a)

b)

Provide general political guidance over the budget process and the priorities that
must guide the preparation of the budget. (853, MFMA)

Prepare and table a schedule of key deadlines for the preparation, tabling and
approval of the budget, annual review of the IDP and the consultative process.
(S21, MFMA)

Take all reasonable steps to ensure that the Municipality approves its annual
budget before the start of the financial year and report to the Municipal Council and
the MEC for finance in the province any delays in the tabling of the annual budget.
(853,MFMA)

Must establish a Budget Steering Committee to provide technical assistance to the

Mayor in discharging the responsibilities set out in S53, MFMA

Role of the Accounting Officer

a)

b)

f)

Assist the Mayor in performing budgetary functions assigned to him/her in terms of
Chapter 4 & 7 of the MFMA and to provide administrative support, resources and
information necessary for the performance of those functions. (S68, MFMA)

Is responsible for the implementation of the approved budget and must take all
reasonable steps to ensure that the spending of funds is in accordance with the
budget and is reduced as necessary when the revenue is anticipated to be less
than the projected in the budget.

Ensure that revenue and expenditure are properly monitored.

Must prepare an adjustments budget and submit it to the Mayor for consideration
and tabling in the Municipal Council when necessary.

Report to the Municipal Council any shortfalls in budget revenue, overspending and
necessary steps taken to prevent shortfalls and overspending.

Submit to the Mayor actual revenue, borrowings, expenditure and where necessary

report variances on projected revenue and the budget.
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6.4  Role of the Chief Financial Officer (CFO)

a) Without derogating in any way from the legal responsibilities of the Accounting

b)

d)

f)

Officer as Accounting Officer, the Chief Financial Officer shall be responsible for
preparing the draft annual capital and operating budgets (including the budget
components required for the ensuing financial years), any required adjustments
budgets, the projections of revenues and expenses for the service delivery and
budget implementation plan (including the alignment of such projections with the
cash management programme prepared in terms of the banking, cash management
and investments policy), and shall be accountable to the Accounting Officer in
regard to the performance of these functions.

Must advise the Accounting Officer on the exercise of powers and duties assigned
to him in terms of the MFMA.

Must assist the Accounting Officer in the preparation and implementation of the

Municipality’s budget.

The Chief Financial Officer shall draft the budget timetable for the ensuing financial
year for the Council’s approval, and shall indicate in such timetable the target dates
for the draft revision of the annual budget and the preparation of the annual budget
for the ensuing financial year, which target dates shall follow the prescriptions of the
Municipal Finance Management Act, and target dates for the submission of all the
budget-related documentation to the Management Committee, Finance Portfolio,

Executive Commiitee and Council.

Except where the Chief Financial Officer, with the consent of the Mayor and
Accounting Officer, decides otherwise, the sequence in which each annual budget
and adjustments budget shall be prepared, shall be: first, the capital component,
and second, the operating component. The operating component shall duly reflect
the impact of the capital component on;

i) depreciation charges,;

i) repairs and maintenance expenses;

i) interest payable on external borrowings; and

iv) other operating expenses.

In preparing the operating budget, the Chief Financial Officer shall determine the

number and type of votes to be used and the line-items to be shown under each
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g)

)

vote, provided that in so doing the Chief Financial Officer shall properly and
adequately reflect the organisational structure of the Municipality, and further in so
doing shali comply — in so far as the organisational structure permits — also with the

prescribed budget format of National Treasury

Must perform ali budgeting and other duties as delegated by the Accounting Officer
in terms of S79, MFMA.

The Chief Financial Officer shall determine the depreciation expenses to be charged
to each vote, the apportionment of interest payable to the appropriate votes, the
estimates of withdrawals from {claims) and contributions to (premiums) the self-
insurance reserve, and the contributions to the provisions for debt impairment,

accrued leave entitlements and obsolescence of stocks

The Chief Financial Officer shall further, with the approval of the Mayor and the
Accounting Officer, determine the recommended contribution to the asset financing

reserve and any special contributions to the self-insurance reserve.

The Chief Financial Officer shall also, again with the approval of the Mayor and the
Accounting Officer, and having regard to the Municipality's current financial
performance, determines the recommended aggregate growth factor(s} according
to which the budgets for the various votes shall be drafted.

The Chief Financial Officer shall compile monthly budget reports, with
recommendations, comparing actual resulis with budgeted projections, and the
heads of departments shall timeously and adequately furnish the Chief Financial
Officer with all explanations required for deviations from the budget. The Chief
Financial Officer shall submit these monthly reports to the Mayor, Finance Portfolio
and Executive Committee, and all other prescribed parties, in accordance with the

prescriptions of the Municipal Finance Management Act.

The Chief Financial Officer shali provide technical and administrative support to the
Mayor in the preparation and approval of the annual and adjustment budgets, as
well as in the consultative processes, which must precede the approval of such
budget.

m) The Chief Financial Officer shall ensure that the annual and adjustments budgets

comply with the requirements of the National Treasury, reflect the budget priorities
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6.5

p)

q)

determined by the Mayor, are aligned with the IDP, and comply with all budget-
related policies, and shall make recommendations to the Mayor on the revision of

the 1DP and the budget-related policies where these are indicated.

The Chief Financial Officer shall make recommendations on the financing of the
draft capital budget for the ensuing and future financial years, indicating the impact
of viable alternative financing scenarios on future expenses, and specifically
commenting on the relative financial merits of internal and external financing

options.

The Chief Financial Officer shall determine the basis for allocating overhead
expenses not directly chargeable to votes. The expenses associated with the
democratic process shall be allocated to a separate vote, and shall not be charged

out as an overhead.

The Chief Financial Officer shail ensure that the cost of indigent relief is separately
reflected in the appropriate votes.

The Chief Financial Officer shall ensure that the allocations from other organs of
state are properly reflected in the annual and adjustments budget, and that the
estimated expenses against such allocations (other than the equitable share) are

appropriately recorded.

Role of Senior Managers & Other Officials

a)

Each Senior Manager and each Municipal official exercising financial management
responsibilities must take all reasonable steps within his/her area of responsibility
to ensure that the financial resources of the Municipality are utilised effectively,
efficiently, economically and transparently.

Must prevent unauthorised, irregular and fruitless or wasteful expenditure and other
losses within his/her Department.

Must ensure that all revenue due to the Municipality is collected.

Must ensure that all information required by the Accounting Officer for compliance

with the provisions of the Acts is timeously submitted.
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6.6
6.6.1

6.6.2

6.6.3

Role of the Budgeting Steering Committee

The Municipal Budget and Reporting regulations (Government Gazette 32141) chapter

2 requires the Mayor to establish a Budget steering comprising of the following

members:-

a)
b)
c)
d)
e)
f)
9)
h)

The Mayor — Chairperson

The Speaker

The Whips of Political Parties

The Accounting Officer (Municipal Manager)

The Chief Financial Officer

The IDP Manager

The Manager Budget Office and,

Members of Senior Management (Top Management)

The role of thé Committee shall be:-

a)

b)

d)

g)

h)

To assist the Mayor in carrying out hisfher statutory roles and responsibilities in
accordance with $52 and S53 of the MFMA.

To provide technical assistance to the Municipal political office bearers during
policy formulation and to assist priority determination.

To interrogate and make recommendations on the adoption of the Annual Budget,
the Service Delivery and Budget Implementation Plan (SDBIP), S71 monthly
budget statements and S72 Midyear budget and performance report and the
Adjustments Budget.

To evaluate the progress report of the Accounting Officer with regard to the financial
year end closure and compilation of the Municipal audit file.

To evaluate progress report on the statutory audit by the office of the Auditor
General.

To exercise oversight in the compilation of the Annual Report.

To evaluate action plans from the Accounting Officer on corrective measures to be
taken on issues raised by the Auditor General.

To evaluate and recommend payment of Annual Performance Bonuses to the
Accounting Officer and Senior Management after the annual report has been

adopted by Council on 31 January each year.

Council may adopt its existing Finance Portfolio Committee as its Budget and Steering

Committee.
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8.7

6.8
6.8.1

7.2

Role of the Budget and Treasury Office

a)

b)

g)

To assist the Accounting Officer in tabulating key time frames for the Budget
Process.

To provide guidance to the Accounting Officer and Senior Managers during the
budget preparation process in accordance with National Treasury MFMA Reforms.
To consolidate departmental Capital and Operating budgets.

To consolidate departmental S71 monthly budget statements, quarterly returns and
the Midyear monitoring report and submit to the Finance Portfolic Committee.

To report any unauthorised, irreguiar, fruitless and wasteful expenditure or any
deviations from the approved budget to the Finance Portfolic Committee.

To assist the Accounting Officer in implementing recommendations of the Finance
Porifolio Committee.

To manage the administrative operations of the Budget and Treasury Office to
ensure full compliance with the MFMA and any issued guidelines or Circulars from

National Treasury.

Delegation of roles and responsibilities

All delegations by the Mayor to the Accounting Officer, Mayor to the members of the

Finance portfolic Committee, the Accounting Officer to the Chief Financial Officer and

other Senior Managers, of their roles, duties and responsibilities as per the MFMA:-

a)
b)
c)

d)

Must be in writing,

Are subject to the limitations as may be imposed by the Act,

Does not absolve the Mayor, the Accounting Officer or the Senior Officials of the
responsibilities concerning the exercise of the delegated power or the performance
of the fiduciary duties, and

Should not be indefinite and must be reviewed annually.

ANNUAL SCHEDULE OF KEY DEADLINES

The deadline dates for all budget preparation processes shall be as per the approved

Process Plan as tabled by the Mayor fo Council in August.

Such Process Plan shall indicate the target dates for the draft revision of the Integrated

Development Plan and the preparation of the annual budget for the ensuing financial

year, which target dates shall follow the prescriptions of the MFMA, for the submission
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7.3

7.4

of all the budget-related documentation to the Mayor, Finance Committee, Executive

Commiitee and Council.

Such time schedule shall provide for the deadlines set out in Appendix A, unless the
Mayor, after consultation with the Chief Financial Officer, determines otherwise and
provided that the requirements of the MFMA shall at all times be adhered to.

The Chief Financial Officer shall be responsible for ensuring that the time schedule is
adhered to.

BUDGET PRINCIPLES
The sequence in which the Annual Budget shall be prepared shall be, first, the capital

component and second, the operating component, except where the Chief Financial
Officer with the consent of the Mayor decides otherwise. The Municipality's annual

budget should:-

a) Move towards the achievement of goals and objectives of the Municipality within
the constraints of the available resources. A

b) Consider the Priorities as identified in the State of the Nation Address, State of the
Province Address and the State of the District Address.

c) Reflect the priorities contained in the Municipality’s integrated Development Plan.

d) Be credible and 'fuliy funded from realistically anticipated revenues.

e) Consider any resolutions taken by Council or the Executive Committee in the
previous Budget Year which have financial implications on the current Medium
Term Revenue Expenditure Framework.

f) The basis of measurement and accounting policies underpinning the Municipality's
annual financial statements must be the same as those used in the preparation of
the Municipality's annual budget and supporting documentation.

g) Expenses may only be incurred in' terms of the approved annual budget {(or
adjustments budget) and within the limits of the amounts appropriated for each vote

in the approved budget.

FUNDING OF EXPENDITURE

An Annual budget must be funded only from:

a) Realistically anticipated revenues to be collected.

b) Cash-backed accumulated surpluses from previous years not committed for other

purposes;
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10
10.1
10.2

10.3

10.4

10.5

10.6

11
111

1.2

11.4

11.5

c) Borrowed funds, but only for revenue-generating capital projects; and
d) Grants and subsidies as per DORA.

THE CAPITAL BUDGET
The Budget shall be prepared in the prescribed budget format of National Treasury.

The annual capital budget shall be prepared from a zero base, except in so far as capital
projects represent a contractual commitment to the Municipality extending over more
than one financial year.

The annual capital budget shall only be approved by Council if it is properly balanced
(i.e. if the sources of finance have been secured to fund the budget and are equal to
the proposed capital expenditure).

Before approving the capital budget, the Council shall consider the impact on the
present and future operating budgets in relation to Finance Charges on external loans,
Depreciation on fixed assets, Maintenance costs of fixed assets, and any other ordinary
operational expenses associated with any item in that capital budget.

The Council shall also consider any impact of operating expenses — net of any revenues
to be generated from the project — i.e. on future service tariffs.

Expenditure of a project shall be included in the Capital Budget if it meets the asset
definition in terms of Council's approved Asset Management Policy

OPERATING REVENUE

The Operating revenue must include:

a) Estimates for all municipal revenue sources and;
b) All gazetted grants and subsidies, donations and subsidies in kind or emergency
relief funding.

The allocation of interest on investments shall be budgeted for in terms of the cash,
banking and investment policy.

In preparing the revenue budget, the Municipality shall strive to maintain the aggregate
revenues from service charges at not less than 90% of the aggregate revenues net of
operating grants.

The proposed increases in tariffs should be affordable, i.e. in line with CPIX, and should
take into account the need to address infrastructure backlogs.

Tariff increases must respond to the population growth rate and the Division of Revenue
Act.
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11.6 The water and sanitation charges shall be calculated and levied as per the reviewed
Water and Sanitation Tariffs Policy for that MTREF.
11.7  All tariffs shall be published in a local newspaper, and placed on the Municipal website
and at the entrance of Ugu offices at least 30 days before the start of the financial year.
11.8 Al tariffs must be gazetted in the Government Gazette before the 1% July each year.
12 OPERATING EXPENDITURE
12.1  The Municipality shall budget in each annual and adjustments budget for the
contribution to:
a) provision for accrued leave entitlements.
b) entitlement of officials as at 30 June of each financial year,;
¢) provision for impairment of debtors in accordance with its Rates and Tariffs
Policies;
d) provision for the obsolescence and deterioration of stock in accordance with its
Supply Chain Management Policy;
e) depreciation and finance charges shall be charged to or apportioned only between
the departments or votes to which the projects relate,
12.2  The operating budget shall duly reflect the impact of the capital component on:
a) Depreciation and impairment charges;
b) Repairs and maintenance expenses;
¢} Interest payable on external loans, and
d) Any other operating expenses associated with fixed assets.
e) The operating budget must be in the prescribed National Treasury Format.
12.3 SALARIES AND ALLOWANCES
The budget for salaries and allowances shall be separately prepared and shall not
exceed the parameter (percentage) of the aggregate operating budget component of
the annual or adjustments budget, the parameters as may be contained in the budget
circular issued by National Treasury from time to time. If the salary budget, exceed the
parameter (percentage) of the aggregate operating budget as issued by National
Treasury Council will be advised and provided with reasons and remedial action. The
remuneration of Councillors and other political office bearers shall be excluded from this
limit.
12.4 PROVISION FOR MAINTENANCE
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12.5
12.5.1

The Municipality shall adequately provide in each annual and adjustments budget, for
the maintenance of its fixed assets in accordance with its Fixed Asset Management and
Accounting Policy as welt as the routine maintenance plans. A minimum of 8% of the
carrying amount of the fixed assets shall be provided for the expenditure on Repairs
and Maintenance in the annual budget of the Municipality in accordance with the

National Treasury norms.

FINANCE CHARGES, DEPRECIATION AND IMPAIRMENT
The Finance Charges payable by the Municipality shall be apportioned between

departments or votes on the basis of the proportion at the last balance sheet date of the
outstanding loan balances belonging to such department or vote to the aggregate
outstanding loan balances. However, should Council decide to raise loans only for
financing of fixed assets in a specified service or vote, finance charges shall be charged

to or apportioned only between the departments or votes relating to such service.

12.5.2 The depreciation expenses shall be apportioned to each department based on the cost

13

14

15

of assets allocated to that department. The depreciation method used shall be in terms

of the Fixed Assets Management and Accounting Policies.

CONSULTATION ON TABLED DRAFT BUDGETS
The Municipality shall, after the annual draft budget is tabled in Council, consider the

views of the local community, the National and Provincial Treasuries, organs of state
and local municipalities, as required by Section 23 of the MFMA, and shall comply with
all other requirements of that section. For the purpose of consultation, the draft budget
will be made available to the community, through the community libraries, the municipal

offices and the municipal website soon after tabling in Council.

APPROVAL OF THE ANNUAL BUDGET
The Council shall approve the budget before the start of the financial year, in

accordance the provisions of Section 24 of the MFMA, failing which, the Municipality
shall be subject to the provisions of Section 25 of the MFMA.

PUBLICATION OF THE BUDGETS
In accordance with Section 22 of the MFMA, the Municipal Manager shall ensure that

immediately after the annual budget is tabled in the Councit:
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16

17

18

a) The budget is made public in accordance with the provisions of Section 17 (3) of
the Local Government Municipal Systems Act.

b) The budget is submitted to the National Treasury and Provincial Treasury in printed
and electronic_formats;

c) The budget is submitted to any prescribed organs of state and to other

municipalities affected by it.

MONTHLY BUDGET REPORTS
The Chief Financial Officer shall compile monthly budget reports, with

recommendations, comparing actual results with budgeted projections, and the heads
of departments shall furnish the Chief Financial Officer with all explanations required

for deviations from the budget.

The Chief Financial Officer shall submit these monthly reports to the Mayor, Finance
Committee and Executive Committee, and all other prescribed parties, in accordance

with the prescriptions of the Municipal Finance Management Act.

RELATED POLICIES

This Policy must be read in conjunction with the following budget-related policies of the
Municipality:-

17.1.1 Indigent Support Policy

17.1.2 Asset Management Policy

17.1.3 Water Services Policy {incorporating the Tariff Policy)
17.1.4 Cash, Banking and Investments Policy

17.1.5 Supply Chain Management Policy

17.1.6 Credit Control and Debt Collection Policy

17.1.7 Funding and Reserves Policy

17.1.8 Virement Policy

17.1.9 Basic Services Policy

REVIEW OF THE POLICY
This Policy will be reviewed annually by the Budget Steering Committee prior to the

commencement of the budget process to ensure compliance with any changes in
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legislation or any 'best practice’ guidelines and MFMA Circulars as may be issued by

National Treasury from time to time.

19 COMPLIANCE AND ENFORCEMENT

a. Violation of or non-compliance with this Policy may give a just cause of disciplinary

steps to be taken.
b. 1 will be the responsibility of Accounting Officer to enforce compliance with this

Policy.

20 EFFECTIVE DATE
This Policy shall come to effect upon approval by Council.

21 POLICY ADOPTION
This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT
MUNICIPALITY as follows:

ANNEXURE: LEGAL REQUIREMENTS

MUNICIPAL FINANCE MANAGEMENT ACT
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Section 15 Appropriation of funds for expenditure

Expenses may only be incurred in terms of the approved annual budget (or adjustments
budget) and within the limits of the amounts appropriated for each budget vote.

Section 16 Annual budgets

The Council of the municipality must approve the annual budget before the start of the financial

year to which it relates.

The Mayor must table the annual budget at least ninety days before the start of such financial

year.

The capital budget may extend aver three years, provided that it is separated into annual

appropriations for that perfod.

Section 17 Contents of annual budgets and supporting documents

The budget must be in the prescribed format, and must be divided into a capital and an

operating budget.

The budget must reflect the realistically expected revenues by major source for the budget year

concerned.

The expenses reflected in the budget must be divided into votes.

The budget must also contain the foregoing information for the two financial years following the
financial year to which the budget relates, as well as the actual revenues and expenses for the
year before the current year, and the estimated revenues and expenses for the current year.

The budget must be accompanied by all the following documents:

® draft resolutions approving the budget and levying property rates, other taxes and tariffs

for the financial year concerned;

° draft resolutions {(where applicable} amending the iDP and the budget-related policies;
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. measurable performance objectives for each budget vote, taking info account the

municipality's IDF;

° the projected cash flows for the financial year by revenue sources and expenditure
voles;

® any proposed amendments to the IDP;

o any proposed amendments to the budget-related policies;

o the cost to the municipality of the salaries, allowances and other benefits of its political

office bearers and other councillors, the municipal manager, the chief financial officer,

and other senior managers,

® particulars of any proposed allocations or grants to other municipalities, municipal
entities, external mechanisms assisting the municipality in service delivery, other
organs of state, and organisations such as NGOs, welfare institutions and so on;

® particulars of the municipality’s investments; and

e various information in regard to municipal entities under the shared or sole control of

the municipality.

Section 18 Funding of expenditures

The budget may be financed only from:
° realistically expected revenues, based on current and previous collection levels;
e cash-backed funds available from previous surpluses where such funds are not

required for other purposes; and

e borrowed funds in respect of the capital budget only.

Section 19 Capital projects

A municipality may spend money on a capital project only if the money for the project (excluding
the cost of any required feasibility studies) has been appropriated in the capital budget.
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The total cost of the project must also be approved by the Councit.

The envisaged sources of funding for the capital budget must be properly considered, and the
Council must be satisfied that this funding is available and has not been committed for other

purposes.

Before approving a capital project, the Council must consider the projected cost of the project
over all the ensuing financial years until the project becomes operational, as well as the future
operational costs and any revenues which may arise in respect of such project, inciuding the

likely future impact on property rates and service tariffs.

Section 20 Matters to be'prescribed

The Minister of Finance must prescribe the form of the annual budget, and may further
prescribe a variety of other matters, including the inflation projections which the municipality

must use in compiling its budget.

The Minister may also prescribe uniform norms and standards in regard to the setting of tariffs
where a municipality entity or other external mechanisms is used to perform a municipal
service; and may also take appropriate steps to ensure that a municipality does not, in
exceeding its fiscal powers, materially and unreasonably prejudice national economic policies
(particUEarIy on inflation, administered pricing and equity), economic activities across municipa

boundaries, and the national mobility of goods, services, capital or labour.

Section 21 Budget preparation process
The Mayor of the municipality must:

o Co-ordinate the processes for preparing the annual budget, and for reviewing the
municipality’s 1DP and budget-related policies to ensure that the budget, the 1DP, and

the policies are mutually consistent and credible.

® At least ten months before the start of the ensuing financial year, table in the Council
the time schedule with key deadiines for the preparation, tabling and approval of the
following year's annual budget, the review of the IDP and budget-refated policies, and

the consultative processes required in the approval of the budget.
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o When preparing the.annual budget, take into account the municipality's |DP, the
national budget, provincial budget, the National Government's fiscal and macro-

economic policies, and the annual Division of Revenue Act.

e Take ali reasonable steps to ensure that the municipality revises its IDP in line with

realistic revenue and expenditure projections for future years.

e Consult the district municipality (if it is a local municipality} and all other local
municipalities in the district, and all other local municipalities in the district if it is a district

municipality.

e Consult the National Treasury when requested, the Provincial Treasury, and such other

provincial and national organs of state as may be prescribed.

® Provide, on request, any budget-related information to the National Treasury, other
national and provincial organs of state, and any other municipality affected by the

budget.

Section 22 Publication of annual budgets
Immediately after the annual budget has been tabled, the Municipal Manager must make this

budget and other budget-related documentation public, and must invite the local community to

submit representations in regard to such budget.

The Accounting Officer must also immediately submit the fabled budget in both printed and
electronic formats to the National Treasury, the Provincial Treasury, and in either format to
prescribed national and provincial organs of state and other municipalities affected by the

budget.

Section 23 Consultations on tabled budgets

After the budget has been tabled, the Council of the municipality must consider the views of
the local community, the National Treasury, the Provincial Treasury, and any provincial or

national organs of state or municipalities which have made submissions on the budget.
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After considering these views, the Council must give the Mayor the opportunity to respond to
the submissions received, and - if necessary — revise the budget and table the relevant

amendments for consideration by the Council.

The National Treasury may issue guidelines on the manner in which the Council must process
the annual budget, including guidelines on the formation of a committee of the Council to
consider the budget and hold public hearings. Such guidelines shall be binding only if they are
adopted by the Council.

Section 24 Approval of annual budgets

The Coundcil must consider approval of the budget at least thirty days before the start of the

financial year to which such budget relates.

The budget must be approved before the start of such financial year, and the resolutions and

performance obijectives referred to In Section 17 must simultaneously be adopted.

Section 25 Failure to approve budget before start of budget year

This Section sets out the process which must be followed if the budget is not approved in the
normal course of events. Briefly the Council must reconsider and vote on the budget, or an
amended version of the budget, every seven days until a budget is approved. The Mayor must
immediately inform the MEC for Local Govemnment if the budget is not adopted by tﬁe start of

the budget year, and may request a provincial intervention.

Section 26 Conseauences of failure to approve budget before start of budget vear

The provincial executive must intervene in any municipality which has not approved its annual
budget by the start of the relevant financial year. Such intervention must entail the faking of
any appropriate steps to ensure a budget is approved, including dissolving the Council and
appointing an administrator until a new Council can be elected, and approving a temporary
budget until such new Council can adopt a permanent budget for the municipality. The Section

also imposes restrictions on what may be spent in terms of such temporary budget.

Section 27 Non-compliance with provisions of this chapter

This Section sets out the duties of the Mayor to report any impending non-compliance and the
general consequences of non-compliance with the requirements of the various foregoing

prescriptions.
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Section 28 Municipal adjustments budgets
A municipality may revise its annual budget by means of an adjustments budget.

However, a municipality must promptly adjust its budgeted revenues and expenses if a material

under-collection of revenues arises or is apparent.

A municipality may appropriate additional revenues which have become available but only to

revise or accelerate spending programmes already budgeted for.

A municipality may in such adjustments budget, and within the prescribed framework, authorise

unforeseen and unavoidable expenses on the recommendation of the Mayor.

A municipality may authorise the utilisation of projected savings on any vote towards spending

under another vote.

Municipalities may also authorise the spending of funds unspent at the end of the previous
financial year, where such under-spending could not reasonably have been foreseen at the

time the annual budget was approved by the Council.
Only the Mayor of the municipality may table an adjustments budget. Such budget may be
tabled whenever necessary, but limitations on the timing and frequency of such tabling may be

prescribed.

An adjustments budget must contain all of the following:

® an explanation of how the adjustments affect the approved annual budget;

® appropriate motivations for material adjustments; and

® an explanation of the impact of any increased spending on the current and future annual
budgets.

Municipal taxes and tariffs may not be increased during a financial year except if required in

terms of a financial recovery plan.
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Section 29 Unforeseen and unavoidable expenditure

In regard to unforeseen and unavoidable expenses, the following apply:

o the Mayor may authorise such expenses in an emergency or other exceptional
circumstances;
° the municipality may not exceed a prescribed percentage of the approved annual

budget in respect of such unforeseen and unavoidable expenses;

° these expenses must be reported by the Mayor to the next Council meeting;

® the expenses must be appropriated in an adjustments budget; and

s the adjustments budget must be passed within sixty days after the expenses were
incurred.

Section 30 Unspent funds

The appropriation of funds in an annual or adjustments budget will lapse to the extent that they
are unspent by the end of the relevant budget year, but except for the expenses referred to

above in Section 16.

Section 31 Shifting of funds between multi-year appropriations

If the funds for a capital project have been appropriated for more than one financial year (see

Section 16) these expenses may exceed the appropriation for any one financial year, provided:

e the increase is not more than 20% of that financial year's allocation;
e the increase is funded in the next financial year's appropriations;
° the Municipal Manager certifies that actual revenues are expected to exceed budgeted

revenues, and that enough funds will be available to finance such increased
appropriation without incurring further borrowing beyond the annual budget limit;
® the Mayor gives prior written approval for such increased appropriation; and

@ all the above documentation is provided to the Auditor-General.

Section 32 Unauthorised, irregular or fruitless and wasteful expenditure

Unauthorised expenses may be authorised in an adjustments budget.
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Section 33 Contracts having future budgetary implications

Contracts éxtending beyond one financial year may be entered into by a municipality, but if
such contract extends beyond the three years covered in the annual budget, the municipality

may enter into such contract only if:

° The Municipal Manager, at least sixty days before the Council meeting at which the
contract is to be approved, has made the contract public, with an information statement
summarising the municipality’s obligations, and inviting the local community and other

interested parties to submit comments or make representations.

o The Municipal Manager solicits the views and recommendations of the National
Treasury and Provincial Treasury in respect to such contract, as well as those of the
National Department of Provincial and Local Government, and any national department
concerned with water, sanitation or electricity, if the contract relates to any of these

services.

® The Council has taken into account the projected financial obligations in regard to such
contract, the impact on tariffs, and the views and comments received from all the

foregoing parties.

® The Council adopts a resolution determining that the municipality will secure a
significant capital investment or derive a significant financial or economic benefit from

the contract, and approves the entire contract exactly as it is to be executed.

A contract for purposes of this Section shall exclude any contract relating to the incurring of
long-term debt by the municipality, employment contracts, contracts for categories of goods as
may be prescribed, or contracts where the value of the contract is less than a prescribed value

or a prescribed percentage of the annual budget.

Section 42 Price increases of bulk resources for provision of municipal services

National and provincial organs of state which supply water, electricity or any other bulk
resources to municipalities or municipal entities for the provision of municipal services' may

increase the price of such resources only after doing all the following:
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® The proposed increase must be submitted to the organ’s executive authority and (where

legisiation so requires) to any regulatory agency for approval.

® At least forty days prior to the above submission the National Treasury and organised

local government must be invited to submit written comments on the proposed increase.

o The executive authority, after taking into account the comments received, must table
the price increase in Parliament or the provincial legislature, as the case may be, with

a full motivation and certain other prescribed explanatory documentation.

Unless the Minister of Finance otherwise directs, a price increase must be tabled on or before
15 March to take effect from 1 July of the same year. If it is tabled after 15 March it may only
take effect from 1 July of the following year.

Section 43 Applicability of tax and tariff capping on municipalities

If a national or provincial organ of state is legislatively empowered to determine the upper limits
of any municipal tax or tariff, such determination takes effect on the date specified in the

determination, but provided that, unless the Minister of Finance otherwise directs:

. A determination promulgated on or before 15 March shall not take effect before 1 July
of the same year.

° A determination promulgated after 15 March shall not take effect before 1 July of the
following year.

. A determination shall not be allowed to impair a municipality’s ability to meet any annual
or periodic escalations in the payments it must make in respect of any contract legally

entered into by a municipality.

Section 53 Budget processes and related matters

The Mayor of the municipality must:

e Provide general political guidance over the annual budget process and the priorities that

guide the preparation of each budget.
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o Co-ordinate the annual revision of the IDP, as well as the preparation of the annual
budget, and determine how the IDP is to be taken into account or is to be revised for

purposes of such budget.

® Take all reasonable steps to ensure that the Council approves the annual budget before
the start of the financial year to which it relates, and that the municipality’s service
delivery and budget implementation plan is approved within twenty-eight days after the
approval of the budget.

e Ensure that the annual performance agreements for the Municipal Manager and the
senior managers of the municipality are linked to measurable performance objectives
which are approved with the budget and the service delivery and budget implementation

plan.

The Mayor must promptly report to the Council and the MEC for Local Government any delay
in tabling the annual budget, approving the service delivery and budget implementation plan or

signing the annual performance agreements.

The Mayor must further ensure that the service delivery targets and quarterly performance
indicators, and the monthly projections of revenues and expenses in the service delivery and
budget implementation plan, are made public not later than fourteen days after these matters
have been approved; and that the performance agreements of the Municipal Manager and

other senior officials are similarly made public not later than fourteen days after their approval.

Section 68 Budget preparation

The Municipal Manager must assist the Mayor in performing the assigned budgetary functions
and must provide the Mayor with administrative support, operational resources and the

information necessary to perform these functions.

Section 69 Budget implementation

The Municipal Manager is responsible for implementing the budget, and must take

reasonable steps to ensure that:

® funds are spent in accordance with the budget;

o expenses are reduced if expected revenues are less than projected; and
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° revenues and expenses are properly monitored.

The Municipal Manager must prepare any adjustments budget when such budget is necessary

and submit it to the Mayor for consideration and tabling in Councit.
The Municipal Manager must submit a draft service delivery and budget implementation plan
to the Mayor fourteen days after the annual budget has been approved, and must also within

the same period submit drafts of the annual performance agreements to the Mayor.

Section 70 Impending shortfalls, overspending and overdrafts

The Municipal Manager must report in writing to the Council any impending shortfalls in the
annual revenue budget, as well as any impending overspending, together with the steps taken

to prevent or rectify these problems.

Section 71 Monthly budget statements

The Municipal Manager must, not later than ten working days after the end of each calendar
month, submit to the Mayor and Provincial Treasury a report in the prescribed format on the
state of the municipality’s budget for such calendar month, as well as on the state of the budget

cumulatively for the financial year to date.

This report must reflect the following:

o actual revenues per source, compared with budgeted revenues;

e actual expenses per vote, compared with budgeted expenses;

) actual capital expenditure per vote, compared with budgeted expenses;

o actual borrowings, compared with the borrowings envisaged to fund the capital budget;

o the amount of allocations received, compared with the budgeted amount;

e actual expenses against allocations, but excluding expenses in respect of the equitable
share;

® explanations of any material variances between the actual revenues and expenses as

indicated above and the projected revenues by source and expenses by vote as set out
in the service delivery and budget implementation plan;
® the remedial or corrective steps to be taken to ensure that the relevant projections

remain within the approved or revised budget; and
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o projections of the revenues and expenses for the remainder of the financial year,

together with an indication of how and where the original projections have been revised.

The report to the National Treasury must be both in electronic format and in a signed written

document.

Section 54 Budgetary control and early identification of financial problems

On receipt of the report from the Municipal Manager, the Mayor must:

° consider the report;

° check whether the budget has been implemented in accordance with the service
delivery and budget implementation plan; |

° issue appropriate instructions to the Municipal Manager to ensure that the budget is
implemented in accordance with this plan, and that the spending of funds and the
collection of revenues proceed in accordance with the approved budget;

® identify any financial problems facing the municipality, as well as any emerging or
impending financial problems; and

° submit to the Council within thirty days of the end of each quarter a report on the

implementation of the budget and the financial state of affairs of the municipality.
If the municipality faces any serious financial problems, the Mayor must:

° promptly respond to and initiate the remedial or corrective steps proposed by the
Municipal Manager, and
° alert the MEC for Local Government and the Council of the municipality to the problems

concerned,

The Mayor may revise the details of the service delivery and budget implementation plan, but
any revisions to the service delivery targets and quarterly performance indicators must be
approved by the Council, and be supported by an adjustments budget. Any changes made to

the projections of revenues and expenses as set out in the plan must promptly be made public.

Section 55 Report to provincial executive if conditions for provincial intervention exist

If the Council has not approved its annual budget by the first day of the financial year to which

it relates, or if the municipality encounters serious financial problems, the Mayor must
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immediately report this matter to the MEC for Local Government and may recommend a

provincial intervention.

Section 72 Mid-vear budget and performance assessment

The Municipal Manager must assess the budgetary performance of the municipality for the first
half of the financial year, taking into account all the monthly budget reports for the first six
months, the service delivery performance of the municipality as against the service delivery
targets and performance indicators which were set in the service delivery and budget
implementation plan, and the past financial year's annual report and the progress made in

resolving problems identified in such report.

The Municipal Manager must then submit a réport on such assessment to the Mayor, the

National Treasury and the Provincial Treasury.
The Municipai Manager may in such report make recommendations for adjusting the annual
budget and for revising the projections of revenues and expenses set out in the service delivery

and budget implementation plan.

In terms of Section 54(1)(f) the Mayor must promptly submit this assessment report to the

Council of the municipality.

Section 73 Reports on failure to adopt or implement budgst-related and other policies

The Municipal Manager must inform the Provincial Treasury, in writing, of any failure by the
Council to adopt or implement any budget-related policy or a supply chain management policy,

and of any non-compliance by an office bearer or political structure with such policy.

Section 75 Information to be placed on websites of municipalities

The Municipal Manager must place on the municipality's official website (inter alia) the

following:

o the annual and adjusiments budgets and all budget-related documents;
o all budget-related policies;

® the annual report;

s all performance agresments;

o all service defivery agreements;
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° all fong-term borrowing contracts;
® all quarterly reports submitted to the Council on the implementation of the budget and

the financial state of affairs of the municipality.

Section 80 Establishment {of municipal budget and treasury office)

Every municipality must have a budget and treasury office comprising a Chief Financial Officer

supported by appointed officials and contracted staff.

Section 81 Role of chief financial officer

The Chief Financial Officer is administratively in charge of the budget and treasury office and

must, inter alia,

e assist the Municipal Manager in preparing and implementing the budget;

° perform such budgeting, financial reporting and financial management and review
duties as are delegated by the Municipal Manager;

o account to the Municipal Manager for the performance of all the foregoing

responsibilities.

Section 83 Competency levels of professional financial officials

The Municipal Manager, senior managers, the Chief Financial Officer and the other financial

officials in a municipality must all meet prescribed financial management competency levels.
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1. DEFINITIONS

In this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assigned in the Act, has the same meaning as in that Act.

“Accounting Officer” means the Municipal Manger of Ugu District Municipality,

“Chief Financial Officer” means the Chief Financiai Officer of Ugu District Municipality

“Financial year” means a twelve months period commencing on 1 July and ending on 30

June each year,

“Identified Savings”, the original budget less all the expenditure incurred and committed

orders on that account.

“Virement’, means “a regulated transfer or re-allocation of money from one line item account

to another, within the same vote especially public funds.”

"Vote” means

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department

or functional area concerned.
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2.

b)

OBJECTIVES OF THE POLICY
To introduce a Framework by which departmental budgets can be managed by Heads Of

Department’s to ensure effective financial management.

A virement represents a flexible mechanism to effect budgetary amendments within a

municipal financial year.

LEGISLATIVE FRAMEWORK

a. Chapter 4 of the Municipal Finance Management Act.

b. The Municipal Budget and Reporting Regulations published in terms of Section 168 of
the MFMA.

c. All relevant budget related Circulars and notices issued by the National Treasury.

DETERMINATION OF VOTE

Chief Financial Officer shall determine the number and type of votes to be used and line
items to be shown under each vote. In so doing, the Chief Financial Officer shall consider
and properly reflect the organisational structure and shall comply with the prescribed budget
format of National Treasury. The operating expenditure shall be classified as per the
Government Financial Statistics classifications used in the prescribed National Treasury

format.

AUTHORISATION OF VIREMENTS
A transfer of funds from one line item fo another under this Policy may, subject to the

provisions of this Policy, be authorised as follows:

If the amount does not exceed R1 000 000.00 the transfer may be authorised by the Chief
Financial Officer of the Municipality or the Accounting Officer of the Municipality after
consultation with the Chief Financial Officer; ’

If the amount exceeds R1 000 000.00 but does not exceed RS 000 000.00 the transfer may
be authorised by the Accounting Officer after consultation with the Chief Financiat Officer;

The Mayor may authorise expenses in an emergency or other exceptional circumstances and
the adjustment budget must be passed during the adjustment period after the expenses were

incurred.
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d)

6.1
6.1.1

6.1.2

6.2

6.3

Notwithstanding the provisions of 5.1.a, a transfer of funds between cost or functional centres
within a particular Vote/Department may not be authorised by the Chief Financial Officer but
may only be authorised by:

a) The Accounting Officer, if the amount does not exceed the amount of
R5 000 000.00

55§TRICTEONS ON AMOUNT OF VIREMENTS
Notwithstanding the provisions of section 5:

The total amount transferred from and to line items within a particular vote in any financial
year may not exceed 40 % of the amount allocated fo that vote;

The total ambunt transferred from and to line items in the entire budget in any financial year
may not exceed 25 % of the total operating budget for that year; '

A transfer which exceeds, or which would result in the exceeding of any of the limits referred
to in 6.1 above may, however, be performed if the Council by resolution approves thereof.

No transfer of funds shall be made if such transfer would constitute a transgression or
contravention of any statute, regulation or other law, any policy, directive or guideiine binding
upon the Municipality, or the avoidance by the Municipality of any obligation imposed upon it

by contract or any other cause.

MANAGEABLE GROUPS OF REVENUE
All manageable revenue which is budgeted for under a depariment is the responsibility of

each Head Of Depariment to ensure that it is collected.

Must report to the Chief Financial Officer and budget office any deviations that they become
aware of which might affect the budgeted estimates.

Head Of Department's are responsible for all grants and donations which are budgeted for
under their departments. They must report any deviations to the Chief Financial Officer or
the budget office in writing. They must seek reasons for deviations from the responsible donor

or the fransferring sector departments.

If Head Of Department's become aware that budgeted revenue will not materialise or Will not
be collected, they must inform the Chief Financial Officer or the Budgst Office to ensure that

revenue will be adjusted downwards in the Adjustments Budget.
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92

9.3

9.4

NON-MANAGEABLE GROUPS OF REVENUE AND EXPENDITURE

No funds Transfers can be made on these groups:-

a) Depreciation,

b) Finance Charges,

c) Departmental Charges,
d) Investment Income and

e) Employee Related Costs

OPERATING BUDGET VIREMENTS
Operating budget virements can only be done on General Expenses, Contracied Services

and Repairs and Maintenance items.

Funds transfer can take place within these groups provided the total approved budget
allocation per vote is not exceeded. In order for an account to transfer funds from one item
to another, there must be identified savings within the limitations of the approved budget for
that group. These must be clearly stated in the formal funding requests submitted to the Chief
Financial Officer and the Budget Office. Funds may not be transferred to new line items of

the operating budget.

All requests for the transfer of funds must be in writing using the prescribed request forms in
Appendix A and B, and must be properly authorised by the Manager and General Manager
responsible for that vote and the Chief Financial Officer as per the set limits.

The prescribed request form shall include, but not limited to, provisions for the following:

a) The name of the department concerned;

b) Descriptions of the line items from and to which the transfer is o be made;

¢} The amount of the proposed transfer;

d) The cause of the saving in the line item from which the fransfer is to be made;

e) The justification for the transfer;

f) A description of any consequences that such transfer may have for the Integrated
Development Plan or the Service Delivery and Budget Implementation Plan.

Each Head Of Department is responsible for his/her own operational budget and must ensure

that all expenditure is contained to the approved allocations by Council.
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9.5

10.

101

10.2

10.3

M.

Movement of funds from different sectors and categories will be attended to in the normal
Adjustments Budget process annually in February.

CAPITAL BUDGET VIREMENTS

Virements on the Capital budget allocations can be done from one project to another within
the same vote and source of funding, i.e. from Water, CRR to Water CRR. Virements cannot
be done to a new project which was not part of the approved capital budget. Any other
transfer of funds or requests for new allocations must be done through an adjustments budget

and approved by Council.

Virements can be done on conditional grant funded projects; provided that there is a written

agreement by the said funder.

All requests must be in writing on the prescribed form in Appendix B and must be properly
authorised by the responsible Manager, General Manager and the Chief Financial Officer.

REVIEW OF POLICY
This Policy will be reviewed once annually during the Annual Budget Process.

COMPLIANCE AND ENFORCEMENT

Violation of or non-compliance with this Policy may give a just cause of disciplinary steps to

be taken.
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b. It will be the responsibility of Accounting Officer to enforce compliance with this Policy.

13. EFFECTIVE DATE
This Policy shall come to effect upon approval by Council of Ugu District Municipality.

14, POLICY ADOPTION
This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT

MUNICIPLAITY as follows:
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1.

3.2

DEFINITIONS

*Accounting Officer” is the Accounting Officer of the Municipality;

“Basic water supply” means the minimum standards of water supply services
necessary for the reliable supply of water to households to support life and personal
hygiene;

“Basic sanitation” means the prescribed minimum standard of services necessary
for the safe, hygienic and adequate coliection, removal, disposal or purification of
human excreta, domestic waste-water and sewage from households, including
informal households; |

“Chief Financial Officer” means the Chief Financial Officer of the Municipality;
“Council” means the Council of the Ugu Municipality;

“Housshold” means all the people who permanenily reside in the dwelling;

“Indigent person” means a person who meets criterfa on qualification for indigent
support;

“Municipality” means Ugu Local Municipality.

THE LEGAL CONTEXT

This Policy is informed by the following legislations:
Municipal Finance Management Act, No 56 of 2003
Water Services Act, No 108 of 1997

Municipal Systems Act, No. 32 of 2000, section 74.

OBJECTIVE OF THE POLICY

The Ugu District Municipality fully supports the National Government's Policy on
providing free basic services to the poorer of the community. In that regard it will fully
co-operate in implementing the Policy.

However, being committed to the fundamental principle set out in paragraph 4 above,
the financial implication must determine the extent to which water can be provided free
to certain consumers. In conjunction with the Provincial Support Units established by
the Department of Water Affairs and that Department, the Ugu District Municipality will
progressively introduce the Policy to its area. Full advantage will be taken of subsidies
and grants made available by other spheres of government to enable the Ugu District
Municipality to implement a policy of free basic water without violin the fundamental
principle. In line with the principles of transparency inherent in paragraph 7.7, the

people of the area will be informed and consulted on the implementation of the Policy
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Policy

5.2
5.2.1

5.2.2

as it unfolds. There are two inter-related long term objectives which will guide the Ugu
Municipality in regards to the provision of free basic services and these are:

The elimination of poverty in the Ugu District area, and

The equal treatment of all persons in the area

Whilst the historic imbalances between the citizens of South Africa are a fact, resulting
in a mass of poor people badly provided with basic services, this should not be seen
as normal and everlasting. Initially therefore, different levels of service must be
provided at affordable or no cost, but the Policy is accepted that, over time, realistically
computed, these distinction should be eliminated and everyone should be treated

equally.

PURPOSE
The primary purpose of the-basic-waterservices this Folicy is to assist in promeoting
sustainable access o basic water supply and sanitation to all households.

ADMINISTRATION OF FREE BASIC WATER SERVICES

In recognition of the primary importance of having a clean and adequate water supply,
the South African Government in 2000 introduced the Free Basic Water Policy, which
allows for households to get 6 000 litres (6kl) of water per month at no cost. Such
service is dependent on the Municipality receiving equitable share from National
Treasury and as determined by Council from fime to time.

Free basic water

Private Connections:

Commercial, Government, Bulk users and industrial users, and other categories be
retained with no Free Basic Water allocation, except for users classified in paragraph
5.2.2 below .All households who fal! in the group who qualify for free basic water in
terms of Ugu-District the Municipality will receive a free water usage of 200 litres per
day, based on the quota allocation and number of days in a meter reading period: The
customer will forfeit this benefit should the consumption exceed the allocation per
quota per month depending on the number of days.

Qualification Criteria:

Indigents households

Rural communities where water is supplied by stand pipes

Informal settlements where water is supplied by stand pipes

People served from springs and borehole water in rural areas

Rain water harvesting schemes
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f) The Authority or the Authorised Provider may convey any water required as a

temporary measure by tanker io any place where such temporary supply of water is
required, subject to such conditions and period, which shall not exceed three months,

as may be prescribed by it.

FREE BASIC SANITATION

Free basic sanitation shall be provided to the following
Indigents househoids

Rural communities where there is no sanitation infrastructure

Informal settlements

EFFECTIVE DATE

The policy shall come fo effect upon approval by Council.

POLICY ADOPTION

This revised Policy replaces the current Policy; if has been considered and approved
by the COUNCIL OF UGU DISTRICT MUNICIPALITY as follows:
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A. PREAMBLE:

The Local Government : Municipal Systems Act No. 32 of 2000 ("the Municipal
Systems Act"} has as one of its objects the need to ensure financially and

economically viable municipalities;

The Municipal Systems Act also envisages a new system of Local Government
requiring an efficient, effective and transparent local public administration that

conforms to constitutional principles;

The Ugu District Municipality has adopted a tariff policy in terms of Section 74(1) of
the Municipal Systems Act No. 32 of 2000 which policy reflects the principles
enunciated in Section 74(2) and differentiates as it may in terms of Section 74(3) of

the Municipal Systems Act;

The Ugu District Municipality has also adopted By-laws as envisaged in Section 75 of
the Municipal Systems Act No. 32 of 2000;

This policy is adopted in terms of Section 96(d) of the Municipal Systems Act, is
consistent with the Ugu District Municipality's rates and tariff policies and complies

with the provisions of the Municipal Systems Act;
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1. DEFINITIONS
Except o the extent to which the context may otherwise require:
a) any word or expression importing any gender or the neuter shall include both
genders and the neuter;
b) words importing the singular shall include the plural and vice versa where the
context so requires; the following words shall have the meanings assigned to

them herein:-

"Service charges" means all monies that are currently due and payable to Ugu

District Municipality in terms of Section 96(a) of the Municipal Systems Act;
"Municipality" means Ugu District Municipality;

"Services™ shall mean all services provided by the Ugu District Municipality and
without limiting the generality of the a foregoing shall include_

a) water supply and connection;

b) sanitation supply and connection;

¢) miscellaneous services as specified in the Municipality's tariffs;

d) where sanitation, connection and supply does not apply, sanitation haulage, ad
hoc vacuum tanker services, conservancy tank clearances; services relating fo
industrial effluent;

e} the provision of water borne sanitation;

f) or any other services that the Municipality may supply all in terms of the
Municipality's tariffs.

"consumer” shall mean, without limiting the generality thereof, any natural person or
legal entity or generally any member of the public who has made application for

services and whose application has been approved.
“owner” shall mean, without limiting the generality thereof,

a) a person in whom is vested the legal title to the premises;

b) in a case where the person in whom the legal titie to premises is vested is
insolvent or dead, or is under any form of legal disability whatsoever, the person
in whom the administration and control of such premises is vested as curator,
trustee, executor, administrator, judicial manager, liquidator or other legal
representative; --

c) inany case where the authority or authorised provider is unable to determine the

identity of such person, a person who is entitled to the benefit of the use such



P158

Ugu District Municipality Credit Control and Debt Collection Policy

2.2

2.3

premises or a building or buildings thereon, including a person who receives the
rent or profits of such premises or any part thereof from any tenant or occupier
or who would receive such rent or profits if the premises or any part thereof were
let, whether for his own account or as agent for any person entitled thereto or
having an interest therein,

d) inthe case of premises for which a lease agreement of 30 years or longer has
been entered into, the lessee there under,

e) inreiation to -

(i) a piece of land delineated on a sectional plan registered in terms of
the Sectional Tities Act 95 of 19886, the developer or the body
corporate in respect of the common property,

(i) or a section as defined in such Act, the person in whose name such
section is registered under a sectional title deed and includes the
lawfully appointed provider of such person;

THE SCOPE OF THIS POLICY:

This Policy shall apply solely in respect of all levies, fees, surcharges on fees, service
charges and any other monetary amounts due to the Municipality and levied in terms
of the Municipality's existing tariffs;

Any interest which has already or shall in the future accrue to the Municipality in
respect of the rendering of the services;

Any collection charges lawfully due to the Municipaliity.

THE OBJECTIVES AND CONTENTS OF THIS POLICY:
The adoption of this Policy has as its principal objective the fulfilment of the
requirements of Section 97(1) of the Municipal Finance Management Act, namely to
provide for:-
a) Credit Control Procedures and Mechanisms;
b) Debt Collection Procedures and Mechanisms;
¢) Provision for indigent debtors that is consistent with its rates and tariff policies
and any national policy on indigents;
d) Realistic targets consistent with:-
i) generally recognised accounting practices and collection ratios; and
i) the estimates of income set in the budget less an acceptable provision for bad
debts;
e) Interest on arrears, where appropriate;

f) Extension of time for payment of accounts;
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3.2

3.3

4.1

4.2

4.3

5.1

g) Termination of services with the restriction of the provision of services when
payments are in arrears;

h) Matters relating to unauthorised consumption of services, theft and damages;
and

i) Any other matters that may be prescribed by Regulation in terms of Section 104
of the Municipal Systems Act.

To the extent that the differentiation envisaged in Section 97(2) of the Municipal

Systems Act is discretionary,

The Ugu-District Municipality has in terms of Section 98 of the Municipal Systems Act

No. 32 of 2000 adopted By-laws to give effect to this Credit Control and Debt

Collection policy, its implementation and enforcement and for this reason it is not

necessary within the framework of this Policy to indicate the procedures of

implementation, delegation or, otherwise, administration of this Policy apart from

what is mentioned further herein.

SUPERVISORY AUTHORITY

In terms of Section 99 of the Municipal Systems Act a municipality's executive

committee or executive mayor, must:-

oversee and monitor:-

a) the impiementation and enforcement of the Municipality's Credit Controt and Debt
Collection policy and any by-laws enacted in terms of Section 98; and

b) the performance of the Municipal Manager in the implementing of this policy and
any by-laws;

When necessary, evaluate or review the policy and any by-laws, or the

implementation of the policy and any such by-laws, in order to improve efficiency in

Credit Control and Debt Collection mechanisms, processes and procedures; and

At such intervals as may be determined by the Council report to a meeting of the

Council, except when the Council itself performs the duties mentioned in paragraphs

2.1and 2.2,

ROLE OF THE MUNICIPAL MANAGER

In terms of Section 100 of the Municipal Systems Act the Municipal Manager or
service provider must:-

implement and enforce the Municipality's Credit Control and Debt Collection policy
and any by-laws enacted in terms of Section 98;
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52

5.3

6.2

6.3

In accordance with the Credit Control and Debt Collection policy and any such by-
laws, establish effective administrative mechanisms, processes and procedures o
collect money that is due and payable to the Municipality; and

At such intervals as may be determined by the Council report prescribed particulars
to a meeting of the Supervisory Authority referred to in Section 99.

SERVICE AGREEMENTS:-

The Credit Control procedure shall commence with an application by a potential

consumer for the provision of services;

The application aforesaid shall contain at least the following:-

a) the full name of the Applicant/s;

b) the identity number (in the case of a natural person) or registration number;
copies of relevant registration certificate together with certified copy of the
resolutions that give permission to apply on behalf of the legal person in the case
of a corporate entity or any other legal person;

c) the postal address and physical address (which in the case of legal persons must
include the address of their accounting officer or principal piace of business),

d) a copy of the Applicant/s ‘s identity document or in the case of a legal person its
proof of registration; copies of relevant registration certificate together with

~ certified copy of the resolutions that give permission to apply on behalf of the
legal person;

e) in the event that the Applicant/s isfare not the owner/s of the property at which
the services will be supplied then the application must contain:- ,

i} the consent of the owner to the supply of services on credit to the Applicant;

ii) the owner/s 's full details including a copy of the owner/s 's identity document
or proof of registration as envisaged in the preceding paragraphs;

iii}y The aforesaid consent shall make provision that in the event of the
Applicant/s defaulting in the payment of any amounts due that the owner/s will
be held responsible therefore;

f) the Applicant's contact details including :

i) telephone numbers (home, work and celiular phone numbers); and

ii} e-mail address (where applicable);

g) The amount of the deposit shall be calculated as per policy and payable in
advance prior to connection of the service;

Every such application shall constitute an offer to the Municipality to enter into an

agreement with the Applicant for the rendering of the services applied for which upon
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6.4

6.5
6.6

7.2

7.3

7.4

75

7.6
7.7

7.8

acceptance shall constitute a binding agreement between the Muinicipality and the
consumer/s;

lliterate Applicants must be assisted in the completion of the forms and must affix
their mark to the form which mark must be certified by a Commissioner of Oaths as
the mark of the Applicant;

The name, address and details of the Applicant's employer shall aiso be stated;
The Applicant shall also consent on the appiication form to:-

a) an adverse listing with the credit bureau in the event of a defauit in payment.

THE RENDERING OF ACCOUNTS:

Consumers on the billing system will receive an understandable and accurate bill

from the Municipality, which bill will consofidate all service costs for that property.

Accounts will be produced in accordance with the meter reading cycle and due dates

will be linked to the statement date.

Accounts will be rendered monthly in cycles of approximately 30 days at the address

last recorded with the municipality or its authorised agent.

It is the consumer's responsibility to ensure that postal address and other contact

details are correct.

It is the consumer’s responsibility to make enquiries and ensure timeous payments in

the event of accounts not received.

Settlement or due dates will be as indicated on the statement.

Payments can be made at:-

a) Ugu District Municipalities offices in Port Shepstone, Oslo Beach, Harding, Park
Rynie offices as well as Satellite Offices;

b) The South African Post Office and their agencies;

¢) ABSA Bank; and

d) Easy-Pay outlets, example Pick 'n Pay and Checkers;

e) Selected credit card payments can be made at Port Shepstone, Park Rynie,
Harding and Oslo Beach offices.

f) In addition to the above, Municipality offers debit order facilities and details can
be obtained from any of the municipal offices

All Ugu District Municipal Councillors and employees who are deemed to be

consumers must not be in arrears for a period longer than 90 days, the Municipality

reserves the right to recover any such amounts from monies due to the employee in

terms of Clause 10, Schedule 2.0of the local Government: Municipal Systems Act.
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INTERRUPTION OF SERVICE
8.1 Consumers who are in arrears with their municipal account and who have not made

8.2

8.3

8.4

8.5

8.8

9.2

9.3

9.4

9.5

arrangements with the Council will have their supply of water, and other municipal
services, suspended, restricted or terminated.

The restriction of service may happen when the Municipal account is one day
overdue.

Council reserves the right fo deny or restrict the sale of water to consumers who are
in arrears with their municipal charges.

Upon the liquidation of arrears, or the conclusion of acceptable arrangements for
term payment, the service will be reconnected as soon as conveniently possible.
The cost of the restriction and the reconnection, will be determined by tariffs
approved by Council, and will be payable by the consumer.

Interest can be raised as a charge on all accounts not paid by the due date.

DEBT COLLECTION PROCEDURE:

The Municipality or any duly authorised collection agent or service provider for the

collection of outstanding debt may, in addition to the normai legal procedures for the

collection of arrear accounts, also —

a) terminate or restrict the supply of services; and

b) allocate any payments or pre-payments toward the liquidation of any arrears in
terms of section 12 below;

Where an account is not settied in full, any lesser amount tendered and accepted

shall not be deemed fo be in full and final settlement of such an account.

The Municipality may, when a debtor is in arrears and all other credit control actions

have been exhausted, commence legal process against that debtor, which process

could involve final demands, restrictions, summonses, judgements, garnishee orders

and as a last resort sales in execution of property.

All costs of legal process, including interest, service discontinuation costs are for the

account of the debtor.

Uncollectable Arrears

9.5.1 The effective implementation of the present policy also implies a realistic review

of the Municipality’s debfor's book at the conclusion of each financial year. The
Municipal Manager shall as soon as possible after 30 June each financial year
present to the Council a report indicating the amount of the arrears which itis

believed is uncollectable, together with the reasons for this conclusion.

0.5.2 The Council shall then apprové the write off of such arrears, it if is satisfied with

the reasons provided.
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N

10.2

10.3

10.4

10,

INSTALMENT AGREEMENTS (ARREARS ORLY)
DOMESTIC ACCOUNTS

The Municipality recognises that in certain instances domestic consumers may
experiance difficulty with the payment of a lump sum arrear amount ardd in such
instances will accommodate any domestic consumers who require paying thelr
arrears over an extended period;
in these instances the Municipality shall requirg:-
a) an agreement stipulating:

i} the extended petiocd,;

iy the amount payable by the consumer,

i) any deposils payable.

i such instances all deposits shall be payable sither in cash or by bank guarantee.

It shall be a condition for the conclusion an arrangement that the consumer is bound
to pay every current municipal account in full and on time during the period over
which such arrangement extends.

Each reguast is reated on its individual merits, however, collection siaff witl be

qguided by the following minimum guidelines in entering into agreements of this

naturs-

a) First tme request-
iy any amount in arrears — a deposit of 10% of the arvear amount is payable

immediately with the balance payable over sleven months;

5 In case of a default, complete disconnection will be effected and free basic water
can be collectad from the Ugu Market premises. The full amount becomes due
and payable immaedistely before re-instatement of the supply;

o) Inrespect of repeat requests by domeslic defauliing consumers of domestio
consumers with agreements as envisaged in sub-paragraph (&) above or first
fime [@mpenng consumears.-

i) any amount in arrears - a deposit of 28% of the arrear arnount is payabls
immediatelv with the balance payable over sleven months;

d) in cese of a default, complete disconnaction will be effected and frea basic walser
cant ba collectad from the Ugu Market premises. The &l amournd becomes due
and payabls immediately befora re-instatement of Hie supply.

Reconnachion fees and addilional devosits must be pald In il belfore any agreemeant

as atoressid can be enlersd nto,

10
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10.6

1.

11.1

11.2

11.3

11.4

11.5

11.6

1.7

in the event of such agreements being negotiated with fegal entities, then, the
agreement must be duly signed by a duly authorised officer of the same and this
must be accompanied by personal sureties of a natural person. All such agreements
must be accompanied by a resolution of the entity authorising the signatory to sign as
aforesaid;

in instances where agreemants as envisaged in this clause are enlerad into, a
consumer may be required to complete a debit order autharity for the payment of the

arrears in terms of the agreement.

DISHONOURED CHEQUES

The refusal or failure by a bank to honour any cheque payment or debit order by a

consumer shall be regarded as non-payment. In this regard:-

The consumer will be contacted telephonically and requested to make a cash deposit
equivalent to that of the dishonoured cheque or debit order into the Municipality's
bank account within 24 hours of such request;

Should the Municipality be unable to contact the consumer as aforesaid, the
Municipality shall issue a final demand and proceed as envisaged earlier herein;
Should the cheque'payment or debit order relate at all to an agreement for extension
or reconnection, the supply of the service will immediately be disconnected without
any further notice to the consumer and will only be reconnected once the consumer
has made payment of the full outstanding balance in cash;

In the event of a consumer not having sufficient funds in cash to settle the amount
equivalent to the amount of a dishonoured cheque then the Municipality shall be
entitled but not obliged to proceed with the institution of criminal charges of fraud
against the consumer;

All dishonoured cheques shall be retained by the Municipality and only returned to
the consumer upon request therefore by the consumer and after reversal of the
dishonoured payment;

The Municipality shall be entitied to levy an administration fee in order to recover all
bank charges and administrative work involved in reversing the entries which fee
shall levied irrespective of the reason for dishonour or non-payment;

Details of all dishonoured cheque payments may be forwarded to the credit bureau

for processing against the consumer's credit profile.

11
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i2.
12.1

ALLOCATION OF PART-PAYMENTS AND APPROPRIATION OF DEPOSITS
If an accountholder pays only part of any municipal account due, the Accounting
Officer shall allocate such payment as follows:

12.1.1 Firstly, to any unpaid charges levied by the Municipality in respect of

unacceptable cheques, notices, legal expenses and reconnections or

reinstatements of services in respect of the account or property concerned;

12.1.2 Secondly, to any unpaid interest raised on the account;

12.1.3 Thirdly, to any unpaid sanitation charges;

12.1.4 Fourthly, to any unpaid water charges.

12.2

13.
13.1

13.2

13.3

14.
14.1

14.2

This sequence of allocation shall be followed notwithstanding any instructions to the
contrary given by the accounthelder.

METER TAMPERING

Water metering and connection equipment remain the property of the Municipality
and any person involved in the tampering with, damaging or theft thereof will be liable
to criminal prosecution;

Where there is evidence of any illegal reconnection of a supply, or the tampering
therewith, the supply will be immediately terminated. Reconnection of the supply after
such termination shall only be effected if the relevant penalty tariff charges has been
paid and satisfactory arrangements have been made for the settliement of any
outstanding arrears;

The detection of any further instances of tampering as envisaged herein will result in
termination of the water supply and the removal of any connection equipment.
Consumers in such instances will then be required to pay the full costs of a new
connection together with a penalty on consumption equivalent to the average usage
over the six months preceding the date of tampering together with all outstanding
arrear charges before replacement of the equipment and reconnection of the supply

will be considered.

UNOCCUPIED PREMISES

When a consumer terminates a consumption account and no new consumer is
registered the property shall be deemed to be unoccupied;

In such instances, a courtesy letter shall be forwarded for the attention of any actual
new occupier (should there be one) and served at the premises where the supply has
been rendered, requiring the new occupier within 7 (seven) days of the aforesaid
letter to register with the Municipality as a consumer and detailing the registration

procedures to be followed,

12
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14.3

14.4

14.5

14.6

15.
15.1

15.2

15.3

15.4

16.
16.1

16.2

A failure by a new occupier to respond to the aforesaid letter will resuit in the
termination/disconnection of the service supplied;

In such instances, the property will be linked to the registered owner's name and any
basic charges in terms of the tariff shall be levied on a monthly basis and sent by
ordinary mail to the most recent recorded address of the registered owner of the
property for payment;

In the event of water consumption being recorded at a property that has been
deemed unoccupied in terms hereof, every effort shall be made to establish the
identity of the person responsible for the aforesaid consumption and such person
shall be charged accordingly as if he or she were a consumer;

However, should attempts at establishing the identity of such person fail then the
registered owner of the property shall be liable for any water consumed at the
property.

NEW DEPOSITS

All new consumers are required to pay a minimum deposit in accordance with the
applicable Municipality tariff;

The calculation of the minimum deposit is based on a three month's estimate
consumption as indicated by the consumer;

In respect of domestic consumers the Municipality applies four scales of tariffs to
determine the deposit payable, namely:-

a) Scale 1: 0— 200 litres per day;

b) Scale 2: 201 — 500 litres per day;

c) Scale 3: 501 — 750 litres per day;

d) Scale 4: 751 — 1000 fitres per day.

The deposit amount is calculated on the following formula: 3 x (tariff x estimated
consumption plus basic charge and Value Added Tax);

ADDITIONAL DEPOSITS

The value of the original deposit paid or any guarantees held in respect of the
aforesaid deposit will be reviewed on a regular basis;

Upon such review the Municipality may require a consumer not previously required to
pay a deposit for whatever reason, to pay a deposit on request within 10 (ten) days
from the date of such request.
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