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EXECUTIVE SUMMARY REPORY

1. BACKGROUND

The Annual Budget 2019/2020 was adopted by Council on the 30th May 2019 in
accordance with Chapter 4 of the Municipal Finance Management Act and its regulations.
The management had taken the following into consideration on compilation of the annual
budget:

- The Integrated Development Plan of the municipality as reviewed for the next five
year period.

- The National and Provincial Developmental Priorities and the municipality's
contribution to the achievements of national targets.

- The Financial Recovery Plan and Back to Basics strategy adopted in May 2013.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2019.

When the annual budget 2019/2020 was prepared, the municipality had consulted the
Provincial Treasury in terms of section 23(1)(b) of the Municipal Finance Management Act.
During the engagement, the provincial treasury had indicated that the budget of the
municipality was not funded. The management had considered the comments from
provincial treasury and responded accordingly and incorporated the same in the budget
documents that was submitted to council for approval.

In response to the comments by provincial treasury, the management made all the
necessary attempts to cut down the current years budget to a minimum that is required to

provide the basic services to_the community, however the outstanding debt that was

carried over from the previous financial year remained a challenge. The management then
developed a strategy to approve cash collection which was the only option available to
deal with the old outstanding debt.

Unfortunately, the cash collection strategy has taken longer to yield positive results, hence
the National Treasury has issued a directive that the municipality must revised its annual
budget in terms of Section 28 of the MFMA before the mid-term assessment is performed.

The municipality has undertaken the following approached to adjust its budget:

» Current year budget 2019/2020
All the non-core projects have been cancelled (i.e. Local Economic Development

Programmes, SALGA game, Mayoral bursary, etc.)

Some expenditure relating to the core function of the municipality have been reduced to
the minimum that is required to provide the basic services to the communities (i.e. Bulk
water, electricity cost, etc.)

All the internally funded capital projects have been cancelled or delayed until the financial
status of the municipality has stabilised. These projects include Oslo Beach phase 3
administration building.

¢ Qutstanding Creditors balance from the previous financial year
The municipality had committed R428 million from the previous financial vyear.
Unfortunately, the municipality does not have much options to deal with this commitment,
except to improve cash collections and reduce the current expenditure to a bear minimum
that is required to provide the basic services to the community
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1.1  IMPLEMENTATION OF THE 2019/2020 BUDGET

The financial resuits of all operations for the first quarter are summarised on the S71
reports.

In the first quarter of the financial year, the municipality has raised a total revenue of R308
661 869 from services charges compared to the projected revenue of R387 513 625 for
the same period. This constitutes a shortfall of R78 851 756 from the projected revenue.
Despite the shortfall, the management remains confident that the municipality will realise
its targeted revenue at the end of the year based on the turnaround strategy that is being
implemented. It is upon this background that the management decided to not to adjust the
projected revenue in the adjustments budget.

The actual expenditure on the following items has exceeded the projections during the first
quarter of the current financial year:

o Employee related costs = 21%

s Contracted services = 48%

Employee related cost
The municipality has spent more than the projected expenditure on the employee related
cost during the first quarter of the current financial year due to the following reasons;

e The overtime claims from the previous financial year were delayed and paid in the

current financial year due to the budget constrains and cash flow challenges that
~ were experienced in the previous financial year.
Contracted services

The maijor contributor to the over-expenditure on this expenditure type, is the Emergency
services. The over-expenditure on this line item is caused by the ageing infrastructure.
Unfortunately, the municipality had limited resource to provide for repairs and maintenance
of the existing infrastructure in the original budget due to the competing demands to roli
out new infrastructure in the previously disadvantaged areas.

Unauthorised expenditure would be taken into consideration during adjustments budget.
All deviations from the normal supply chain processes have been approved by the
accounting officer. Monthly reports have been submitted to the Portfolio Committee,
Executive Committee and Council. In line with the adopted procedure on dealing with
Unauthorised, Irregular, Fruittess and Wasteful (UIF&W) expenditure, the register of
- UIF&W expenditure is-submitted monthly to Internal Audit for investigation in terms-of $32
of the MFMA. The provisions of the MFMA have been considered in as far as they apply in
the implementation of the annual budget.

1.2. FINANCIAL PERFORMANCE OVERVIEW

REVENUE vs. EXPENDITURE

2015/16 2016/17 201718 2018/19 2019/20
REVENUE
1103611113 1056105900 1065167742 1062077004 308 661 869
EXPENDITURE
928940390 972073145 1057952458 881534 646 258 624 444
SURPLUS /

DEFICIT 174 661 723 84 032 755 7 215 284 180 542 358 50 037 425
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The municipality has maintained an operating surplus over the past 3 years and for the
first quarter of the current financiai year. However, the performance in the first quarter has
been an increase in revenue and expenditure compared to the same period in the last
financial year. The increase is revenue is caused by tariff increase that was approved by

council in May 2019. There was also a slight improvement in collection resultlng from the
implementation of the new debt collection strategy.

The total expenditure for the first quarter of the current financial year has increased by
10.23% compared to the same period last year. The increase in expenditure is due the
CPl increase.

Please refer to further analysis of revenue and expenditure below:
Service Charges: Water

Water sales is seasonal commodity. 1t is slow during the first quarter of the financial
vear and it is expected to pick-up during the second quarter. The seasonal
fluctuations in water revenue is attributed to Ugu being a holiday destination and
most people move to the coast during the Summer and Easter Holidays. The meter
readings for the month of September 2019 would only be invoiced in October 2019,
hence the revenue that was earned in the month of September is not included in
this report. The incorrect data in the billing system resulted to incomplete billings
and this had a negative effect in our collections. However, the revenue that was
projected in the original budget will not be adjusted as the service provider is
currently on site, assisting with the cleansing of data in the billing module.

Interest Earned — Outstanding Debtors

In the current financial year, the municipality has started to charge interest on
outstanding debtors in terms of its amended policy.
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CASH

INFLOWS

CASH

Remuneration of Councillors P4

The position of the mayor has been vacant for the first quarter of the current
financial year. This vacancy was caused by resignation of the previous mayor in
May 2019, hence there were savings in the coungillor's allowances.

Depreciation

Depreciation of fixed assets is a non-cash line item and no transactions were
processed for the first quarter of the financial year due to the challenges relating to
the implementation of the assets module. Therefore, the savings of the total
allocation for depreciation has no effect on the adjustments budget.

Finance Charges

The current savings on the finance cost is caused by the misallocation of the
finance cost transactions in the general ledger. All the misallocations will be
identified and corrected during the data cleansing process that is ongoing.

Other Materials

In terms of MSCOA, Repairs and Maintenance is split between Other expenditure
and Confracted services. For the first quarter, the municipality has overspent by
48% against the budget on Contracted services.

CASH FLOWS

201516 - 2016117 S 20178 2018/19  2019/20

1105832667 1020237506 1004865840 1113804000 492481000

OUTFLOWS 1076121223 1096 341 123 831 074 031 1631343000 3738245000

SURPLUS/
(SHORTFALL} 29 711 444 -76 103 617 173 791 809 -517 439000 114 236 000
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The municipality has made improvements of 21.63% in cash inflows in the first quarter of
the current financial year compared to the same period last year, however the related cash

outflows has escalated by 13.13% for the same periods comparatively.- Although the cash ..

inflows appears positive, there is a contribution from unspent conditional grants on the
cash available at the end of September 2019.

1.4, CAPITAL EXPENDITURE

2015/16 2016/17 2017/18 2018/19 2019/20
Budget
410 867 218 368 557 000 362 059 975 301 162 595 286 804 518
Actual
Expenditure 365 259 666 318 845 695 290 548 713 252 869729 57 783 253
% spent

88.90% 86.51% 80.25% 83.96% 20.15%
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The municipality has spent 20.15% of its capital budget in the first quarter of the current
financial year compared to 23.47% that was spent during the same period last year. The
management committee is closely monitoring the implementation of the capital budget on
a monthly basis, however, in the first quarter the committee has been focusing more on

" the implementation of the grant funded projects.

1.5. IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

The municipality has been allocated the following grants from National/Provincial
governments, most of which are rollovers from the previous financial year:

e Shared legal services grant = R1 000 000

o Disaster recovery grant = R20 237 000

o District Growth and Development Summit= R 116 663

1.6. 2019/2020 ADJUSTMENTS BUDGET

Regulation 23(3) of the Municipal Budgeting and Reporting Reguilations states that if a
national or provincial treasury allocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
$28(2)(b) of the MFMA to appropriate these additional revenues.

The decline in the revenues also requires the municipality to adjust its expenditure
estimates downwards to ensure that the operating surplus is maintained. It is also critical
for the municipality to re-allocate funds from sfow moving projects to other projects in order
to reach the acceptable expenditure levels as well as to avoid unauthorised expenditure.

The municipality has appropriated the additional grant income of R21,3m in the
adjustments budget. The municipality has also decreased its budget on the following items
to cater for cater for its annual budget that is currently unfunded:
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¢ Bulk water purchases
e Repairs and maintenance
e Other operational expenses; including

» Local Economic Development projects
» Disaster Management projects

» Special projects (mayoralty)

» Electricity

> Fuel and Oil

» Subscriptions and memberships

» Performance management system
» Flags and signage

» Training and work-study

» Meetings and logistics

» Travel and accommodation

» Advertising, and

» Telephone

e Capital budget (internally funded)

ANNUAL REPORT 2017/2018 CHALLENGES AND PROGRESS IN RESOLVING

THE PROBLEMSTHAT WERE IDENTIFIED IN THE ANNUAL REPORT

The Annual Report 2017/2018 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal performance were

highlighted:

NO. | KEY CHALLENGES PROGRESS MADE CONSTRAINTS

1. | There were delays in|The requested rollovers | None.

some projects, which | were approved and
resulted in motivations for | expenditure is  ongoing.
rollover submissions to | Current year spending is
the National Treasury as | being closely monitored to
per the Division of | preventrollovers.
Revenue Act. The
outcomes of the requests
for rollovers are still
awaited.

2. lLack of capacity to review | The projects have been | Budget
the Spatial Development | identified for outsourcing. | constraints.
Framework (SDF) and the | Provincial Cogta has also
Land Use Management | been requested to assist.

System (LUMS).

3. |The creation of job | Current SCM Policy is under | Strict legislation
opportunities through LED | review to see how co- | limits the
initiatives remains very | operatives and SMMEs can | participation of
challenging be catered for in the tender | co-operatives

processes. and SMMEs in
municipal
projects.

4. Consistently recorded | Programmes are in place
increase in HIV | with the LMs and provincial
prevalence. health to educate on HIV

prevention.




Management confirms that all of the Fi7/2018 municipal performance focal areas,
continued to receive adequate time, energy and attention.
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UGU.DISTRICT MUNICIPALITY.

EXTRACT FROM THE DRAFT MINUTES OF THE SPECIAL MEETING OF THE
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 11 JUNE 2020

Adjustments Budget 2019/2020

The Municipal Manager took members through the item.

He informed the Council that the purpose of the report was to highlight to the meeting
the Budget Adjustment 2019/2020. He mentioned that the Co-operative Governance
and Traditional Affairs had allocated grants tc assist the Municipality to deal with
effects of the floods of 2019 and the COVID-19 pandemic.

Faoliowihg which,

It was unanimously

RESOLVED:

(a) That the Adjustments Budget 2019/2020 be and is hereby NOTED.

(b} That the Adjustments Budget 2019/2020 be and is hereby APPROVED.

ERTIFIED A TRUE COPY OF THE ORIGINAL

VO MAZIBUKO
GENERBL MANAGER: CORPORATE SERVICES
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Refuse:

Budget Year 2049/20 f;‘;g;;;:” f:‘:g;:;:”
Description — - - -
?323;1:: Prior Adjusted|Accum. Funds M:;t;;x:lar uunr::;;_ Na!.g;;rov. Cther Adjusts.| Total Adjusts. A: ;‘:’Zt::’ A:il;s;:td ’?izs;:f
i 2 3 4 5 6 7 8
R thousands A Al B 4 D E F G H
Finanglal Performance
Properly rales - - - - - - - - - - -
Senvice charges 714,455 453,009 - - - - 153,878 153,978 616,985 647,835 680,226
Investment revenue 3,238 - - - - - (703} (703) 2,535 2,662 2,195
Transfers recognised - operational 555,095 549,935 - - - - 20,237 20,237 570,172 507,593 545,632
Other own revenus 3,265 881 - - - - - - 881 3428 3,60C
Total Revenue (excluding capital transfers and 1,276,053 1,013,825 - - - - 173,540 173,510 ] 1,187,336 1,161,548 [ 1,236,253
contributions)
Employse tosls 383,958 369,532 - - - - 22,044 22,01 391,543 411,126 431,678
Remuneration of councilors 14,081 12,389 - - - - 1,087 1,087 13478 14,449 14,857
Depredlation & asset impairment 50,348 246,144 - - - - (36,144} {36,144) 210,000 220,50C 234,528
Finance charges 1,857 5074 - - - - (867} {957) 4,107 4,312 4528
Materials and bulk purchases 141,893 118,056 - - - - {2,423 {2,423) 116,633 122,465 128,588
Transfers and grants 18,723 18,723 - - - = - - 18,723 19,660 20,643
Other expenditure 52,455 544,544 - - - - {10,679) {10,679} 533,856 550,111 571,617
Total Expenditure 1,183,337 1,315,452 - - - - (27,115} 27,018y 1,208,347 4,342,317 1,409,433
Surpusi{Deficit) 82,116 {301,636) - ~ - - 200,625 200,625 {101,011) {180,799) (173,180)
Transfers recognised - capital 237,105 237,450 - - - - 13310 13,310 250,759 315,284 338,130
Coniributions recognised - capiial & contributed assels - - - - - - - - - - -
Surplusi{Deficit) after capital transfers & contributions 319,821 {64,187) - - - - 213,935 213,935 149,748 134,435 164,856
Share of surplus/ [deficif) of assodiate - ~ - - - - - - ~ - .
Surplus/ (Deficit) for the year 318,821 {64,187) - - - - 213,935 213,935 149,748 134,485 164,950
Capital expenditure & funds sources
Capitaf expendifure 285,651 262,862 - - - - 14,888 14,888 217,751 188,271 197,685
Transfers recognised - capital 237,105 245,457 - - e - 16,388 16,388 261,845 274,937 288,684
Borrowing - - - - - - - - - - -
Intemally generated funds 49,700 17,408 - - - - (1,500) {1,500) 15,906 16,701 17,536
- [totat sources of capital funds— 286,805 - 262,862 - - " - 14,858 - 14,388 - 277,75 291,638 306,220
Financial position
Total gurrent assets 358,308 1,160,211 - - - - 757,225 757,225 1,917,436 1,903,464 1,868,794
Total nan current assels 4,206,119 4,881,641 - - - - 127,691 127,691 5009,332 5,259,799 5,522,789
Total current Habifities 246,819 1,604,241 - - - - 245,425 245,425 1,849,667 1,842,306 1,834,577
Total nan curcent Eabiifes 21,952 95,123 - - - - - - 95,123 99,879 104,873
Community wealth/Equity 4,325,657 4,342,488 - - - - 639,491 639,491 4,981,979 5,221,078 5412,132
Cash fiows
Net cash fram {used) operating 379,833 289,831 - - - - 7,588 7,588 297 419 312,280 327,904
Net cash from {used) investing (352,123 {262,528) - - - - {14,388) (14,888) (277,417) 351 358
Net cash from {used) financlag {23,424) 123,830) - - - - - - {23,830) 4489 524
Cashicash equivalents at the year end 56,195 76,750 - - - - 3,383 3,383 30,133 393,273 722,068
Cash backingfsurolus reconciliation
Cash and invesiments avaiiable 4,286 78,750 - - - - (19,296) {19,295) 57454 50,326 63,343
Application of cash and investments {78,252) 125,875 - - - - (60,582} {90,982) 34,994 32,734 18,961
Balance - surplus {shorifall} 82,538 {49,225} - - - - 71,688 71,686 22,460 27,593 43,38
Asset Management
Asset register summary {WDV) 4,460,058 - - - - - - - 4,460,058 4,683,060 4,617,243
Depreciation & asset Impairment 50,000 244,368 - - - - {34,368} {34,369} 240,000 220,500 231,526
Renewal and Upgrading of Existing Assels 129,686 120,686 - - - - {7.540) {7,940} 121,748 127,833 134,224
Repairs and Maintenance 88,769 - - - - - {5,000) {5,000} 83,759 87,957 92,385
Free services
Cost of Free Basic Sepvicas provided - - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - - - -
Households below minkmum service level :
Watar: 0 - - - - - - - 0 0 0
Sanitelfon/sewerage: 0 - - - - - - - 9 0 0
Energy: - - - - - - - - - - -
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DC21 Ugu - Table B2 Adjustments Budget Financial Performance (functional classification)

Butiget Year 2019126 pr el bl
Standard Description Ref
Original Prior Accum, Muiti-year Unfor_e. Nat. or Prov. Other Total Adjusts. Adjiested Adjusted Adjusted
Budget AdJusted Funds capital Unavoid. Gowvt Adjusts, Budget Budget Budget
5 [ 7 8 9 10 11 12
R thousands 1,4 A Af 8 c D E F G H
Revenue - functionat

Governance and administration 203,193 203,193 - - - - - - 203,193 213,353 224,011
Executiva and council 5,073 5073 - - - - - - 5473 5,327 5,593
Finance and administration 198,120 198,120 - - - - - - 198,120 208,027 218,428
Infesnat audit - - - - - - - - - - -

Communify ant pubifc safely 8,192 8,493 - - - - - - 8,193 8,602 9,032
Community and sockal sewvices 8,193 8,193 - - - - - - 8,193 8,602 8,032
Sporf and recreation - - - - - - - - - - -
Publi safely - - - - - - - - - - -
Housing - - - - - - - - - - -
Heaith - - - - - - - - - - -

Economic and environmantal services 94,764 48,788 T - - - - - - 08,784 103,727 108,913
Planning and development 79,155 79,165 - - - - - - 79,165 83,123 87.21%
Roéd transport - - - -~ -~ - - - - - -
Environmentai protection 19,623 18,623 - - - - - - 19,623 20,504 21,64

Trading services 1,203,861 1,068,997 - - - - 33,547 33,547 1,135,543 4,270,185 1,357,404
Energy sources - - - - - - - - - - -
Water management 1,057,518 953,638 - - - - 33,547 33,547 987,182 1,118,475 1,196,040
Waste waler management 146,362 146,362 - - - - - - 146,362 153,680 151,364
Waste management - - - - - - - - - - -

Othar - - - - - - - - - - -

Total Ravenue - Functional 2 1,514,055 1,410,170 - - - - 33,547 33,547 1,443,717 ,595,837 1,699,371
Expenditure - Functional .

Governance and administratfon 348,512 336,972 - - - - - - 336,972 353,820 37M.51%
Executive and council 69,751 63,321 - - - - - - 63,321 65,487 59,812
Finance and adrministration 279,266 273,156 - - - - - - 273,156 286,813 301,154
internal audit 495 495 - - - - - - 485 520 548

GCommunity and public safety 16,042 18,842 - - - - - - 18,842 19,784 20,113
Community and social services 13522 16,422 - - - - - - 16,422 17,243 18,105

- Sport and recreation - - - R - - B - - - - -
Public safety B 1,350 1,350 - - - - - - 1,350 1418 1,488
Housing - - - - - - - - - - -
Health 1,076 1,070 - - - - - - 1,670 1,124 1,180

Economic and environmental services 102,369 95,19 - - - - - - 95719 104,505 105,53%
Planning and developmant 83,010 18,310 - - - - - - 78,110 82,228 85,337
Road transport - - - - - - - - - - -
Environmental protection 19,359 17,409 - - - - - - 17,408 18,280 19,194

Trading services 725414 826,304 - - - - 10,510 19,510 836,314 850,323 924,239
Energy sources - - - - - - - - - - -
Water management 612,735 716,825 - - - - 10,510 10,510 727,335 765,370 803,638
Waste water management 112,679 109,479 - - - - - - 109,479 114,953 120,708 !
Waste management - - - - - - - - - - -

Other - - - - - - - - - - -

Total Expenditure - Functional 3 1,193,337 1,217,837 - - - - 10,510 10,510 1,288,347 1,354,433 1,422,154
Surplusl {Deficit) for the year 320,718 132,333 - - - - 23,037 23,031 155.37¢ 24,404 271,217
Referances

1. Govemment Finance Stafistics Funclions and Sub-Tunclions are slandardised o assist e compiiation of nefioral and infermational accounts for comparison prrgoses

2. Total Revenue by standan classifization must reconcite fo Tolal Operaling Revenue shown in the Adjusiments Budge! Financial Performance (revenue and expenditure)

3. Tolat Operaling Expantilure by standard cassificalion must reconcite fo Total Operzfing Expancllure shown in the Adjustments Budget Financial Performance (revenue and expenditure)

4. All amourits must be classified under a standard classification {modified GFS). The GFS function 'Ofher’ is only for Abbalairs, Air Transporf, Markets and Tourlsm - and if used must be supported by foclnotes.

Nothing else may he placed under ‘Olher’. Assign assotiate shave fo relevant classification

5. Only complele if a previous adjusted budget hias been approved in fhe same financial year. Reflect mos recent adusted budgel.

6, Addifional casfi-backed accumuialed funds/unspent funds (MFMA seclion 18(T)(E) and section 28(2){e)) identified affer the Grigina! Budgst approved and afler annual financial slafements audited (note: onfy where underspending could nof
reasonably have been foreseen)

7. Intreases of finds approved under MFMA section 31

8, Adjustments approved in accordance with MFMA section 28

9. Adjustments fo fransfers from Natfonal er Provincial Government

10, Adjusis. = ‘Oftrer' Adiustments proposed to be approved; including revenue under-collection (MFMA seclion 28({2){}); additionat reverua appropriation on existing programmes (saction 28{2))(b); projected savings (section 28(2)(d}); amor
correction (seckion 28(2)(R}

11.G=B+C+D+E+F

12. Adjusted Budget H = (A or A1f2 afc) + G
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DC21 Ugu - Table B3 Adjustments Budget Financlal Performance {revente and expenditure by municipal vote} -

Budget Yaar 2018120 oyt ycatbnd
Voie Description
Ref|  Criglnat Prior Acetm, Multi-year Unfore, | Nat.or Brov. Other Total Adjusts, Adjusted Adjusted Adjusted
Budgst Adlusted Funds capital Unavoid, Govt Ad|usts. Budget Budget Budget
{insert deparimental structure elg] 3 4 5 8 7 L} i 10

R thousands A Al B c o £ F G H

Revenua by Vote i
Vale 1 - EXECUTIVE & COUNCIL 5,073 5073 - - - - - 5073 5327 ,583
Viole 2 - FINANCE & ADMINISTRATION 186,120 198,120 - - - - - 198,120 208,007 218428
Vols 3 -COMMUNITY AND SOCIAL SERVICES 5,193 8,193 - - - - - 8,103 3802 9032
Vole 4 - PUBLIC PROTECTION - - - - - - - - - -
Vola § - ECONOMIC AND ENVIRONMENTAL SERVICES 79,168 79,165 - - - - - 78,165 83,123 87,279
Vole fi - ENVIRONMENTAL PROTECTION 19,623 19,623 - - - - -~ 16623 20504 21,624
Vola7 - WATER MANAGEMENT 1,057,518 1,689,887 - - - (112,815 {112,815} 887,182 1116475 1,196,040
Vola B - WASTE WATER MANAGEMENT 148,362 146,267 - - - - - 148,362 153,880 161,364
Vale 9 - SPORTS & RECREATION - - - - - - - - - -
Vaole 40 - {NAME OF VOTE 10} - - - - - - - - - -
Vale +1 - [NAME OF YOTE 11] - - - - - - - - - -
Vole 12 - [NAME OF VOTE 12} - - - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - - - - -
\iole 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vola 15 - [NAME OF VYOTE 15} - - - - - - - - - -

Total Revenua by Vote 7 1,514,085 | 1,556,532 - - - q12818)] (28] 147 | 158583 | 1see3nt

Expenditure by Vote 1
Vole 1 - EXECUTIVE & COUNCHL, 69,751 63,34 - - - - - 63,31 66,487 69,812
iole 2 - FINANCE & ADMINISTRATION 219,761 246,851 - - - - - 245,851 295318 0,08
Vole 3 -COMMUNITY AND SOCIAL SERVICES 4,692 8,800 - - - - - 9,800 10,385 40,804
Visle 4 - PUBLIC PROTECTION 1,380 1,350 - - - - - 1,350 1418 1,488
Wole § - ECONOMIC AND ENVIRONMENTAL SERVICES 83,010 78310 - - - - - 78,310 82,226 86,337
Vole 6 - ENVIRONMENTAL PROTECTION 19,359 17409 - - - - - 17,409 18,280 19,194
Vole! - WATER MANAGEMENT 612,735 716,825 - - - 44812 4912 761,737 765,370 803,638
Yols 8 - WASTE WATER MANAGEMENT 112,679 100478 - - - - - 108,479 114,853 120,700
Vole 9 - SPORTS & RECREATICN - - - - - - - - - -
Vole 10 - NAME OF VOTE 10} - - - - - - - - - -
Yole $1 - [NAME OF VOTE 11} - - - - - - - - - -
Yole 12 - [NAME OF VOTE 12} - - - - - - - - - -
Vole 13 - [NAME OF VOTE 13} - - - - - - - - - -
Vole 14 - [NAME OF VOTE 14} - - - - - - - - - -
Vole 15 - [NAME OF VOTE 15} = s - e —- - e - .- - -

Total Expenditure by Vote z 4,193,337 4,243,435 - - - 44,912 44,842 1,260,347 1,354,432 1,422,154

Surplus/ {Deflcit) for the year 2 320,718 313,087 ~ - - {457,727} (152,727} 155,370 241,405 277,217

Roferences

1. Inserf Vole’; e.g. Dapariment, if different 1o stantlard classification siructure

2. Must reconcife fo Budgeled Finantial P {revenue and exy

Y

3. Dnfy complate if a previous adjusted budgef has boen approved s e sama financial year. Reflect most recent adjissled budget
4, Adultione! cash-backed accumulated fundsiunspent funds (MEMA secfion 78(1)ib) and section 28(2)e)} identified ater the Orlginal Budgef epproved and affer annual financial stalements aisdited {note: only whers underspending could nof

reasonabiy have been foreseer)
&. Increases of funds approved under MFMA section 31
& Adjustments approved in accordance with MFWA sectien 26

. Adjusimenis fo transfers from National or Provincial Govemment
8. Adjusts. = ‘Other’ Adiustments propused fo be approved: including revenue under-colfeciion (MFMA secfion 28(Z){a)); addifional revenue 2ppropri

{secion 28{2)(H)

G G=B+C+DEELF
10, Adjusted Budget H= (A or Al elc) + G

check revenue
check expetiditure

a7

305,257

{72,026}

fion on eXisling prc

{288,635)
72,028

{298,635)

72026

0

118,035
12,146

{saction 26{2)}{b); profected savings {section 2B{2}{d)); error corection

124,988
12721
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DC21 Ugy - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) -

Budget Year 2019/20 iu :g:;;:af +B: gﬁ::.'::ar
Description Ref
Criginal ?:rinr Accu, Multi-_year Unfora, | Nat. or Prov, G.ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid, Govt Adjusts. Biudget Budget Budget
3 4 b i 7 L] ¢ 10

R thousands 1 A Al B G D E F G H

Revenue By Source
Property rates 2 - - - - - - - - - - -
Service charges - electricity revenue 2 - B - - - - - - - - -
Senvice charges - water revenue 2 581,218 387.850 - - - - 153,975 153,918 541,866 568,960 597 408
Service charges - sanitation revenue 2 133,237 75,119 - - - - - - 75,119 78,875 82,819
Service charges - refuse revenue 2 - - - - - - - - - - -
Renta! of facilities and equipment 740 - 740 7 816
Interest samed - axternal investmenis 3,238 [703) {703) 2,535 2,662 2795
Interest earned - outstanding deblors 1,137 - 1437 1,194 4,253
Dividends received - & - - -
Finas, penalties and forfeits 8 - 8 8 8
Licencas and permils 500 - 500 525 551
Agency services - - - - -
Transfers and subsidies 555,085 549,935 20237 20,231 570,412 507,593 548,632
Other revenue 2 881 881 - - - - - - 881 925 971
Gains on dispesal of PPE - -

Total Revenue {excluding capital fransfers and 4,276,053 1,013,825 - - - ~ 173,510 173,510 1,192,958 1,161,518 1,236,263

contributions)

Expendituze By Type
Employee related costs 383,958 366,532 - - - - 2201 23,011 391,543 1,120 431,676
Remuneration of counciffors 14,091 12,389 1,087 1,087 13,476 14,148 14,857
Bebt impaiment 1£,008 - 10,006
Depreciation & asset impaiment 50,349 246,144 - - - - {36,144 {36,144) 210,000 220,500 231,625
Finance charges 1,857 5074 (967} (867) 4,107 4,312 4,528
Bulk purchases 130,625 106,625 - - - - {1,600) {1,600) 105,025 110,276 115,790
Other materials 11,268 12,431 {823} {823 11,608 12,189 12,798
Confracted senvices 205,812 201,262 - - - - 11,14 17,134 218,397 229,315 240,782
Transfers and subsidies 18,723 18,723 - 18,723 19,660 20,643
Other expenditure 376,642 333,282 - - - - {27,813) {27,813} 305,469 320,795 336,835

" Loss on disposal of PPE o T s - e -

Total Expenditure 1,193,337 1,315,462 - - - - (21,118} (27,115}  1.288,347 1,342,317 1,409,433

Surplusf(Deficit} 82,16 (301,636) - - - - 200,625 200,625 {95,388} (180,799} (173,180}
Transfers and subsidies - capital [monetary aliocations}
{Nationat { Pravincial and District} 237,105 237,450 13310 13,310 250,759 315,284 338,130
Transfers and subsidies - capitat {monetary aliccations}
{Nationa! / Provincial Depatmenta Agencies,
Households, Non-profit Instituflens, Private Enterprises,
Public Corporatons, Higher Educational instifutions) - -
Transfers and subsidies - capital (in-kind - all) - -

Surplusi{Deficit) before taxation 319,821 {64,187 - - - - 213,935 213,935 155310 134485 184,350
Tanation - -

Surplusf{Deficit) after taxation 9,5 (64,187) - - - - 213,835 213,938 155,370 134,485 164,950
Attributable to minorities - -

SurplusiDeflcit) attributable to municipality 318,821 84,187 - - - - 213,935 213,935 155,370 134,485 164,950
Share of susplus! (deficit) of associale - -

Suspius/ {Deficit) for the year 319,821 {64,187} - - - - 213,938 213,935 155,370 134,485 164,950

Relerences
1. Classificafions are revenue sources and expendifure fype

2. Detail to ba provided in Teble SB7

3. Only complefe if a previous adjusted budget has been approved in the same financial year, Reflect most recent atfiusted budgef.
4. Addilional cash-backed accomulated funds/unsgent funds {MFMA section 18{1}(b) ard section 28{2){e)) ideniified after the Original Budget approved and after annual finansial statements audiled {nofe: only where underspanding coudd nof

reasonably have heen foreseen}

5. Increases of funds approved under MFMA seciion 31

6. Adiustmenls approved in accordance with MFMA section 28

7. Adjustmenls fo lransfers from Natfonal or Provingial Government

8, Adiusts. = ‘Other' Adjustments proposad to be approved; incuding revenue under-collection (MFMA section 28(2)fali: addiiional revenise approprisfion or existing programemes {seclion 28(2)}{b); profected savings (section 28{2){dj); enor

correstion (section 28{2)(0)

9.G=B+C+D+E+F
10. Adjusted Budget H= (A or A¥2 ele} + G
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DC21 Ugu - Table 85 Adiustments Capital Expenditura Budged by vote and funding -

Daseription

R thousands

Budget Yeer 2019/20

Budget Yoar
+1 2020121

Budgat Year
+2 2021122

Orlginal
Budget

Prior Adjusted

5
Al

Accum. Funds,

Multi-year
capital
7
G

Unfora.
Unavold.
8§

D

Nat. or Prov.

Govi
]
E

Other Adjusts,

10
F

Tolal Adjusis,

1
G

Adjusted
Budget
i2
H

Adjustad
Budget

Adlusted
Budgst

Capita expenditura - Yote
Multi-vesr expandliuse fo be adjusted
Vole 1 - EXECUTIVE & COUNCH.
ValeZ - FINANGE & ADMINISTRATION
Vole 3 -COMMUNITY AND SOCIAL SERVICES
Vole 4 - PUBLIC PROTECTION
Volg 5 - ECONOMIC AND ENVIRONMENTAL SERVICES
Viole 5 - ENVIRONMENTAL PROTECTION
Vale? - WATER MANAGEMENT
Vole 8 - WASTE WATER MANAGEMENT
Yola 8 - SPORTS & RECREATICH
Vote 10 - {NAME OF VOTE 19}
Vote 11 - [NAME OF VOTE 11}
Vote 12 - {NANE OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Voie 14 - [NAME OF VOTE 14)
Vole 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expendibire fo be adfusted
Yole 1 - EXECUTIVE & COUNCIL
Volo 2 - FINANCE & ADMINISTRATION
Yole 3 -COMMUNITY AND SOCHAL SERVICES
Vole 4 - PUBLIC PROTEGTION
Vola § - ECONOMIC AND ENVIRONMENTAL SERVICES
Vole § - ENVIRONMENTAL PROTECTION
Vole? - WATER MANAGEMENT
Vot 8- WASTE WATER MANAGEMENT
Vole 5- SPORTS & RECREATION
Vols 10 - [NAME OF VOTE 10
Vole 11 - [NAME OF VOTE t1]
Volg 12 - [NAME OF YOTE 12
Vole 13 - [NAME OF VOTE 13}
Vols 14 - [NAME OF YOTE 14
Vote 16 - [NAME OF YOTE 15}

197.0M1
59,236

26,230
{12,841

26,230
(12,84

171,045
3,808

179,588
14,498

21,1

188,211

Gapital singfe-year expenditure sub-total

.. 285,55 .§.-

282,682

54,888

. .14.888

Tolzl Capital Expendiizre - Vols

265,53

282,862

14,088

14,888

st

188,271

107,685

Capital Expendituze - Functional
Governance and administration
Exectriive and councll
Finance and adrrinistration
Intemal audit
Gomimunity and public safely
Communily and social seivices
Spart and recraaion
Public safely
Housing
Health
Economic and environmental services
Ptanning and development
Road fransport
Envircnmental protection
Trading services
Energy soufces
Waler management
Wasle waler management
Wasle managemenl
Other

6,508
500
26,008

58

53

289,55¢

213,565
45,986

6,556

6,558

258,307
197,014
49,236

{1,000)
{506)
1506}

{7e3)
{253)

{600}
15,84

26,230
112,841)

1,000)
{500)
{500

{753)
{259
1500)
15,268
6,030
{12,841}

5,056

271,895
225,300
45,395

5,358

6,358

285,260

236585
48,714

6,476

8676

299,544

248,394
51,150

[ Total Capital Expenditure - Funstional

286,805

262,862

13,535

13,635

271,191

291,638

uh,226

Fundad by:
Nalional Government
Provinclel Governmenl
District Municipality
Ofer transfers and granis
Transfers recognised - cupital
Borrowing
Intetnally generated funds

237,105

245467

16,388

16,388

261,845

74,937

268,664

237,105

45,700

243,457

17,408

16,080

11,500}

15,383

11,508}

261,845

16,806

214937

16,701

735,604

17,536

Totz! Capital Funding

246,805

262,862

14,888

14,088

27,18

294,638

308,220

Relerances

1. Municipaliifes may choose lo appropniate for capilal expendilure for fes ysers or for one year (if ona year appmpriation projected expendilure required for yr2 and yr3}.

2. Inciade capital component of PP unilary payment, Nofe thef capilal itansfirs ars only appropriated fo municipalifies for the budget year
musi reconcile fo the appropriafions by vote

3. Capital expenditure by standard

4. Must reconcile o supporting tabie SB7 and fo Adjusiments Budget Finanial Ferformance {revenue and expendiiurs)
5. Oniy compiste if 2 previous adjusted budgef has besh approved i the same financial year. Reflecl most recent edjusted budgei,
8, Adgifioral cash-backed accumuiafed fundsimspent Rinds (MFMA section 18(1){b} and section 28{2){s}} idenlified afler tha Criginal Budget approved and affer annual financial statements sudied {nofe: only whers underspenting could rot reasonabiy

7. Increzses of funds approvad under MFMA section 31
8, Adjusimenls approved in accordance willh MPMA section 29
9. Adjustments fo transhers from Nafional or Proviacial Govemment

10. Adjusts. = “Other’ Adjustmenls proposed fo be agproved; including revente under-collecion [MFMA saciien 28(2){a)); additional ravense epproprialion or sxisfing programmes {section 28{2)}{b); projecied savings [section 28(2){dj); enor correction

fsection 28{2)(T}

11.G=B+C+D+E+F
12. Adjusled Budoet H= (Aor Alf2 eic) + G
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Budget Year | Budgst Year
Budget Year 2019/20 +1 29[320 21 2 302 112
Description fef —- - "
%:3:;‘ Prior Adjusted| Accum. Funds M::;;:':f r é‘; T::ieé. Natg;;rov. Cther Adjusts. | Total Adjusts, A: IEZ‘::’ '?L‘;Z‘::’ A;le;s;:f
3 4 5 6 7 8 9 10
R thousands A Al B c D £ F G H
ASSETS
Current assets
Cash - -
Call investment deposits 1 4,286 76,750 - - - - {19,296) [49,296) 57,454 60,326 63,343
Consumer deblors 1 241,443 167,671 - - - - 9,295 9,296 176,367 75,342 (30,735)
Other debtors 105,178 870,820 728,156 729,158 1,600,075 1,680,079 1,764,083
Current portion of leng-term receivables kil 182 153 153 335 as2 389
inventory 7,372 45,208 37,817 37,817 83,205 87,365 91,734
Total current assets 358,308 4,160,211 - - - - 757,228 751,225 1,917,436 1,903,464 1,888,794
Non citment assets
Long-tem receivables 85 518 438 435 954 1,002 1052
Investments - - - - -
Investment propery 43,048 280,962 235,229 235,225 516,191 542,006 568,100
Investment in Asscciale - - - - -
Properly, plant and equipment 1 4,149,521 4,512,286 - - - - (181,543} (184,543 4,330,744 4,547,281 4,774,845
Binlogicat - - - E -
Intangible 13,464 87,874 73,570 73,570 161,444 169,515 177,892
Qther non-current assets - - -
Total non current assets 4,206,118 4,881,641 - - - - 127,601 127,691 5,009,332 5,259,798 5,522,188
TOTAL ASSETS 4,564,428 6,041,853 - - - - 884,816 884,918 6,928,763 1,163,263 7,411,582
LIABHITIES
Current Habilifies
Bank overteaft - -
Borrowing 20,614 20,511 - - - - - - 20,511 21,531 22,614
Consumer deposits 22,138 95,901 73,762 73,762 169,653 168,148 166,553
Trade and cther payables 140,200 1,279,148 - - - - {3,050} 13,050) 1,276,098 1,250,059 1,222,718
Provisions 33,068 208,681 174,713 174,713 383,334 402,564 422,692
Fotal suerent liabiiities 216,819 1,604,241 - - - - 245425 245,425 1,849,667 1,842,306 1,834,517
Non current labilities T
Borrowing 1 52 73,223 - - - B - - 73,223 76,884 80,729
Provisions 1 21,900 21,500 - - - - - - 21,800 22,995 24,144
Tetal non current liabilities 21,952 95,123 - - - - - - 85,123 58,879 104,873
TOTAL LIABILITIES 238,770 1,899,364 - - - - 245425 245,425 1,944,789 1,942,185 1,839,450
NET ASSETS 2 4,325,651 4,342 488 - - - - $39,491 539,431 4,981,979 5,221,018 5,472,132
COMMUNITY WEALTHIEQUITY
Accumulated Surplisf{Defict) 4,325,657 4,342,488 - - - - 538,401 639,491 4,981,979 5,221,078 5,472,132
Reserves - - - - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY £.325,657 4,542,488 - - - - 639,491 639,49t 4,981,979 5,224,078 5,412,132
References

1. Detail fo be provided in Table SA3

2. Net assefs must balance with Tola! Communily WealliEquiy

3. Only complete if a previous adjusted budgat has been approved in the sams financial year. Reflect most recent adjusted budgef.
4, Additional cash-backed accumutated funds/unspent funds (MFMA section 18(1)(b) end section 28{2)(s)) ideniified after the Original Burlget approved and after annual financial stafements audited (nofe: only where underspending could nof

reasonably have been foreseen}

5. Increases of funds approved under MFMA secfion 31

6. Adjusiments approved in accordance with MFMA section 29

7. Adjustmenits fo transfers from National or Provincial Government

8 Adjusts, = ‘Other' Adiustments proposed fo be approved; inelucing revenue under-coliction (MFMA secticn 26{2)(a)): additional revenue appropriation on existing programmes {seclion 28(Z)){b); projected savings (secfion 28(2){d)); ervor

comection {section 28(2){f)

9. 6=8B+C+D+E+F
10, Adjusted Budgst H= (A or A2 efc} + G
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Budget Year 2018120 f;‘:g;;;’“’ f:‘z’g::;;a‘
Description Ref - .
3 4 5 6 7 § 9 10
R thousands A Al B C b E F ] H
CASH FLOW FROM QPERATING AGTIVITIES
Receipts -
Property rales _ .
Servica charges 429,358 504,408 (79,685) (79,685} 424,724 445,960 463,258
Cther revenus 3,643 2128 {897) {897) 1,24 4,283 1,357
Govemment - cperating 1 487,603 §49,935 55,879 55979 605,914 636,210 668,020
Govemment - capital 1 276,038 237,450 {53,588} {53,588} 183,881 193,054 202,707
Interest 4,284 3368 {770} (770} 2,821 2,759 2,807
Dividends - - - - -
Payments
Suppliers and employess {800,511) (890,124) 83,333 83,333 {806,791) {952,131} (909,737)
Finance charpes (1,857 1,359 3216 3,216 4,578 4,805 5,045
Transfers and Grants 1 (18,723 {18,723 - (18,723 {19,660} {20,643)
NET CASH FROM{USED) OPERATING ACTIVITIES 379,831 280,831 - - - - 1,568 1,588 297,419 312,298 127,804
CASH FLOWS FROM SNVESTING ACTIVITIES
Recelpts
Procesds on disposal of PPE - - -
Dacrease (Increase} in non-cusrent deblors 618 334 - 334 51 38
Detrease (incraase) ofher non-cument receivables - - -
Decragse i ) in non-current investment: - - -
Payments
Capital assats {382,741) {262,862) {14,888) {14,888} (277,159)
NET CASH FROMI{USED) INVESTING ACTIVITIES (352,123} (262,528} - - - - {14,888} {14,888) 277,47} 351 368
CASH FL.OWS FROM FINANCING ACTIVITIES
Recelpts
Short ferm loans - - -
Bomowlag fong termirefinancing - - -
Increasa (decrease) in consumer deposits 861 475 - 475 490 524
Paymenis
Regaymert of borowing {24,305} }- {24,308) e e —— _ _ - (24,305) T _
KET CASH FROMK{USED) FINANCING ACTIVITIES (23,424} {23,839) - - - - - -~ {23,830) 459 524
NET INCREASE/ {DECREASE) IN CASH HELD 4,288 3473 - - - - {7,301) {7,201} {3,828) 313,440 128,797
Cashicash equivalents at the year begin: 2 51,908 13277 10,604 10,884 83,561 80,133 343,213
Cashicash equivalents at the year end: 2 56,195 76,750 - - - - 3,383 3,383 80,133 393,273 722,084
References
1. LocelfDisitict municipaities fo include transfers fromvio DistictLocal Municipaliies
2, Cash equivalenis inchides Invesimants with maturities of 3 months or less
3. Only complele if & previous adjusted budgef has beon approved in the same financial year. Reflect most recenf adjusted budget,
4. Additional cash-backed accumulated fundsfinspent funds (MFMA seclion 18{1){b) erid secfion 2B(2){e)) ideniified effer th Orginal Rudget epproved and after annial financial stalements audited (role: only where underspending could nol bly have

bes foreszen}
5, Increases of funts approved under MFMA sectior 31

6. Adjustments approved in accordance with MFMA section 29
7. Adjustments fo iransfers from Nefional or Provincial Govemiment

8, Adiusts. = ‘Othier’ Adj proposed io be approved:
2820

9.G=B+C+O*E+F

10, Adjusted Budget H= (A or Ali2 elc) + B

g reveniza undercollection (MFMA seclion 28{2){e)); additional fevenue epproprisfion cn existing programines {secfion 26(2)3b); projected savings {section 28{2){d)); amor comection (sechion
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DC2t Ugu - Table B8 Cash backed reservesfaccumulated surplus reconciliation »

Budget Year |Budgst Year
Budgat Year 2616120 bl Ipciolin
Daseription Ref
Originzl Prior Accum, Muiti-‘year Unfur?. Nat. of Prov, Other Total Adjusts. Adjusted Ad|usted Adjusted
Budget Ad|usted Funds capital Unavoid. Govt Adjusts. Budgat Budget Budgst
3 4 5 ] 7 8 ] 10
R thousands A Al ;] C D E F <] H
Cash and Investments avaifable
Cash/cagh equivalents al the yaer end 1 56,1956 76,750 - - - - 3383 3383 80,132 393,273 722089
Olher ctrent investments > 80 days {51,969) [+ - - - - (22679 {22.678) {22,579} {332,845) (B58,727)
Non ctrrent assels - Investmenis 1 - - - - - - - - - - -
Cash and investments avaliable: 4,286 16,150 - - - - (18,236) {19,206} 57,484 60,326 63,343
Applications of cash and fvestments
Unspent condilional translers 2,264 47,859 - - - - (22,697) (22,897} 24,962 26,219 27,520
Unspent horrowing - -
Slalutory requirements TA54 (7,454) {7.454) {0) {0} )]
Other working capital raquiremanls 2 (50420} 78318 (66,991} {66,591} 11,325 {2,518) {17.052)
Ciher provisions 2,450 8,181 5,161 861t 9,04 9,493
{ang term lnvestmenis commitled - - - - - - -
Resarves ko ba backed by cashfinvesimenls - - - - - - -
Total Application of sash and investments: (78,252) 125,975 - - - - {80,382} (00,982) 44,838 32,734 49,964
Susplus{shartfally $2,538 {48,225} - - - - 71,688 71,686 12,556 27,593 43,384

References

1, Must reconcila with the Adjustments Budgef Cash Flow and Adjustements Budgel Financial Pesilion

2 Cotneit approval for polloy required - inchde sulficient working capital (e.g. allowing for a % of curent deblors > 96 days as uncollectable}

3. Only complete if a previous adusted budget has been approved it lhe seme finenclal year. Reflect most recent adusled budgef.

4, Addiional cash-hacked accumulaled fundsfnspent fands (MFMA seciion 18(1)(b) and section 28(2){e}) idenfified afler the Original Budget approved and after annual financial stalements audited (nofe: enly whare underspending could ot reasonably have

5. Increases of funds approved under MFMA seclion 31

& Adjustments approved in £ witfi MFMA secllen 29

7. Adjustments lo ransfers from National or Provinclal Government

8 Adjusts. = 'Ofher’ Adiusiments praposed fo be spproved; including revenus undsr-collection (MFMA seclion 28(2){a)}; addiional revenue approprialion on existiing programmes {section 28{2))b); profected savings (section 28{2{d)); error corraction (seclio
26=B+C+D+E+F

106, Adjusted Budget H=(Aor Af2elc)+ &
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nC21 Ugu - Table BY Assef Management -

Budget Year Budget Year

Budga Year 2019720 20201 (42 2020122

Description Ref
Origlnal Prior Ascunt, WMalti-year Unfore. Nat. or Prov. Other Adjusted Ad|usted Adjusted

Budget Adjusted Funds capital Unavold, Govt Adjusts. Budget Budget Budget
7 8 5 10 11 12 13 14
R thousands A Al B C D E F G H
CAPITAL EXPENBTURE
Total New Assets to be adjusted 1 57,118 125,069 - - - - 30,937 30,937 156,005 163,808 171,996
Roatls Infrestruchure - - - - - - - - - - -
Starm water Infrastrucfure - - - - - - - - - - -
Electrical infrasiruciure - - - - - - - -
Water Supply Infrastructure 118,385 111,865 - - - - 13,934 13,934 125,800 132,080 138,694
Sanitalion Infrasirclure 11,500 §,150 - ~ - - 17,508 17,506 23,650 24,833 26,074

Total Adjusts.

Solid Wasle infrastuciure - - - - - - - -
Rall infrasiniciure -~ - - - - - . - - - .
Coastal Infrastruciure - - - - - - -

Informafion and Communicalion infrasiniclure - - - - - - - -
Infrastructure 120,865 118,015 - - - - 3434 31434 149,450 156,922 164,768

Community Factities - - - - - - - -
Sport and Recreation Facilities - - - - - - - -

Community Assets - - - - - - - -

Herilage Assets - - - - - - - -
Revenue Generating - - - - - -
Non-revenue Generating - - - - - - - -

Investment properties - - - . -
Operational Buildings 20,000 1,300 - - ~ - {144) (744) 556 583 513

Housing - - ~ - -

Othar Assels 8 20,000 1,300 - - - - {744) (744) 55§ 583 613
Biologival or Cultivated Assels - - - - - - - - - - -

Servitudes - - - - - - - - -
Licences and Rights §,100 4,800 - - - - (300} {300) 4,300 4,515 4741

Intangible Assets 5,100 4,500 - - - - (300} {300) 4,300 4,545 4,741
Computer Equipment 253 253 - - - - {253 (253) - - -
Furnitare and Office Eguipment 1,400 400 - - - - (400) {400) - - -

Machinery and Equipment - - - - - - - -
Transport Assets e - - R - e 1200 1,200 12001 - 1,260 .13

Land 506 500 - - - - - - 500 523 551

Zon's, Marine and Non-biological Animals - - - - - - -
Totai Renawal of Existing Assets fo be adjusfed 2 129,686 129,686 - - - - (7,940} {7,940} 121,746 127,833 13,224
Roads Infrastruciure - - - - - - - - - - -
Storm water Infrasfruclure - - - - - - - -
Flecirical infrastrucivre - - - - - - - - - - -
Waer Supply Infrastructure 95,200 95,200 - - - - (7.940} {7,940) 87,260 91,622 96,204
Sanitation Infrastruefure 34,485 486 - - - - - - 34,486 36,240 38,021
Solid Wasle Infrastruciure - - - - - - - - - - -
Rail infrasiructure - - - - - - - - - - -
Coastal infrasiricture - - - - - - - - - - -
Information and Communication infrastucure - - - - - - - -

Infrastructure 129,686 120,685 - - - - {7,940 (7,940 121,746 127,833 134,224

Community Facilities - - - - - - - -
Sport and Recreation Facilties - - - - - - - -

Commanity Assels - - - - - - - - -

Hedltage Assels - - - - - - - - -
Revenug Generaling - - - - - - - - - - -
Non-revenve Generating - - - - - - -

Invesiment proparties - - - - - - - -
Operational Buildings - - - - - - - -
Housing - - - - - - - -

Other Assets [ - - - - - - - - - -
Biolegical or Cultivated Assels - - - - - - - -
Senviiudes - - - - - - - -
ticences and Rights - - - - - - - - - - -
Intangible Assels - - - - - - - -
Compster Equipment - - - - - - -
Furniture and Office Equipment - - - - - - - -
Machinery and Equipment - - - - - - -
Transport Assels - - - - - - -
Land - -~ - - - - - -
Zon's, Marina ang Noa-biological Animals - - - - - - - -

Total Uparading of Exisfing Assets fo be adjusted | 23 - - - - - - - - - - -
Roeds Infrastruciure - - - - - - - -
Slorm water infrastruciure - - - - - - - -
Clecirical Infrastruclure - - = - - - - - .
Water Supply Infrastruciure - - - - - - - - -
Sanifation Infrastruclure - - - - - - - - - - -
Solid Waste Infrasruclure - - - - - - - - - - -




Ral infrastructure
Coastal Infrastruchire
Information and Ce jcation Infy
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Infrasfructure
Community Facilities
Sport and Recreation Facifties
Comminity Assels
Heritage Assals
Revante Generaling
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assels
Servitudes
Licences and Rights
infangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transgort Assets
tand
7Zou's, Marine and Non-biclogisal Animais

Total Capitat Expenditure fo be adjusted
Roads Infrasiniciure
Sterm waler infrastucture
Flaelrical Infrastruciure
Waler Supply Infrasiruchire
Sanifation Infrastriclire
Soiid Waste Infrasinuclure
Rail infrastnicture
Coastal Infrasiruciure
Information and Commurnication Infrastruciure
Infrastructure
Community Facififies
Sport and Recreation Facilities
Community Assels
Hertage Assets
Revenua Generating
Non-revenua Generating
tnvestment properiies
Operationaf Buildings
Housing
Other Asseis
Biological or Cultivated Assets
Senvitudas
ticencas and Rights
Intangible Asseis
Computer Equipment
Furnituze and Office Equipment
Machinery and Eguipmant
Transport Assets
Land
Zoo's, Manine and Non-biclogical Animals

286,806

213,505
45,86

250,551

20,000
20,000
5,100
5,100
253
1,400

500

254,785

207,065
40,638

47,74

1,360
1,300
4,600
4,500

253
40

500

22,99

5994
17,500

271,751

213,059
58,138

271,195

4,300
4,300

1,200
508

291,638

23712
61,043

284,755

4,515
4,515

1,260
525

4,741
4,741
1323

551

TOTAL CAPITAL EXPENDITURE fo be adjusfed

286,805

254,755

22,596

277,718

291,638

306,220

ASSET REGISTER SUMMARY - PPE (WDV)

Roads Infrastricture
Storm water infrastruciure
Efeclrical Infrastruciure
Waler Supply Infrasiruehire
Sanifafion Infrasticlure
Solid Waste Infrastruclure
Rail Infrastruclure
Coastal Infrastructure
Informafion and Communication infrastruciure

Infrastructure

Community Assets

Heritage Assels

investment properiies

Gther Assets

Biotogical or Cultivated Assets

Intangible Assets

Computer Equipment

Fumiture and Office Equipment

Machinery and Equipment

Transport Assels

Land

Zoo's, Marine and Non-biological Animals

4,480,058

2,478,551
1,976,564

2,178,951

4,460,058

1,976,554

4,683,080

2,267,899
2,075,382

4917243

2,402,294
2,175,151

4,155,506

2,650

20,375
1,852
9,247

500

35,176

144,752

4,165,506

92,650

20375
1,852
9.247

500

35,176

144,762

4,363,281

97,283

21,383
1,944
9,708

525

36,935

154,990

4,581,445

102,147

22,463
2,041
10,186
551
8,782
158,599
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TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 4,450,058 - - - - - - - 4,460,058 4,603,060 4917213
EXPENDITURE OTHER ITEMS
Depraciation & asset impairment 50,000 244,369 - - - - {34,369) {34,369} 210,000 220,500 231,525
Repairs and Maintenance by asset ¢fass 3 88,769 - - - - - (5,000} {5,400) 33,769 87,857 92,355
Roads Infrastiuciura 9,175 - - - - - - - 9175 9634 10,115
Storm weter Infrasiniclure - - - - - - - - - - -
FElectricel Infrastructure 1,600 - - - -~ - - - 1,600 1,860 1,764
Waler Supply Infrastnictire 55,169 - - - - - {5,000 {5,000} 50,189 52,698 55,333
Sanitafion Infrasiruclure 3,726 - - - - - - - 3,725 3811 4,107
Solid Waste Infrastructure - - - - - - - - - - -
Rall Infrasfruclure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communisation Infrastniciure 180 - - - - - - - 180 189 188
Infrastructure 63,869 - - - - - {5,000} {5,000} 64,865 68,112 74,518
Communify Faclfities - - - - - - - - - - -
Sport and Resreation Facilfies - - - - - - - - - - -
Community Assefs - - - - - - - - - - -
Heritage Assels - - - - - - - - - - -
Revenus Genaraling - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -
Irvestment properties - - - - - - - - - - -
Operationa! Buildings 1,800 - - - - - - - 1,800 1,890 1,985
Housing - - - - - - - - - - -
Cther Assels 1,800 - - - - - - - 1,860 1,880 1,985
Biolegica or Cullivaied Assets - - - - - - - - - - -
Senvdtudas - - - - - - - - - - -
Licencas and Rights 2,500 - - - - - - - 2,600 2528 2,758
Intangibie Assets 2,508 - - - - - - - 2,500 2525 2,758
Computer Equipment - - - - - - - - - - -
Fugniture and Office Equipment - - - - - - - - - - -
Machinery and Equipment 2,000 - - - - - - - 2,000 2,100 2,205
Transpod Assets 12,600 - - - - - - - 12,600 13,230 13,892
Land - - - - - - - - B - -
Zoo's, Marine and Non-biological Ariinals [ - - - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS fo be adjusted 138,769 244,368 - - - - (39,388)] {39,368) 293,768 308,457 323,880
Renewal and upgrading of Existing Assels as % of tofal capey  45.2% gnge | R TR ar CTTTTTEY 438% 41.8% 43.6%
Renewal and upgrading of Existing Assets as % of deprecn®.|.—. 258.4% 531% SRR IR Dol - Sl 680% _ 58.0% | 580%
R&M a5 a % of FPE 2.0% 6.0% BT N ! R ; : . 19% 19% 1.9%
Renewal and upgrading and R&M as a % of PPE 45% 6.0% S _:' IEEEEY IEEPETRE R . o 16% 4.6% 4.6%
References

1, Detail of new assets provided in Table 5B18a

2, Defail of renewal of exisiing assels provided in Table SB18h

2a, Detail of upgrading of existing assels provided i Table 818

3. Detall of Repairs end Maintenance by Asset Class provided in Table SB18e

4, Must reconcile fo fotal capital expentifure on Budgeled Capifal Expendifure

5, Must reconcite fo Adjustments Bucget Financial Posflion fwriffen dowa valus)

6. Donated/contribided and assels funded by finance leases lo be alfosaied to the respeciive calegory

7. Oniy complele if a previous adjusied burdgel has been approved in the same financial year. Reflect miost recent adjusted budgel,

§. Additional cash-backed accumulaled funds/unspent funds (MFMA seclion 18(1)(b) and section 28(2}{(e)) identified affer ihe Criginal Budget approved and affer annual financial stafements audiled {nofe; only where underspending couid nof
reasonably have been foreseen)

8. Increases of funds approved under MFMA section 31

10. Adjustments approved In accordance witf: MFMA section 29

11, Adstments fo ransfers from Nalional or Provinclal Govemment

12, Adjusts, = ‘Otfier’ Adiuslments proposed fo be approved; inchiding revenug under-coliection (KEMA seclion 28{2)(af); addifional revenue appropriation on existing programivies {section 28(2)){b); projected savings (section 28(2){d)}; eror
coaction (section 28{2)(7))

13 G=B+C+D+E+F
14, Adjusted Budgel H= [A or A1/Z ofc) + G




DC21 Ugu - Table B10 Basice service delivery measu

Description

Rel

B
P

Lok |
L1

Budgat Year 2019/20

Budgat Year
+1 2020021

Budget Year
+2 2021122

Qriginal

Budgat Prler Adjusted

7
A At

Accum. Funds

]

Multi-yaer
capitai
]

C

Unfore.
Unavoid,
10
D

Nat. or Prov.
Govt

11
E

Other Adjusts.

Total Adjusta.

13
[£]

Adjusted
Busfget

Adjusted
Budgst

Adjusied
Budgat

Househald servieo targety
Piped waler Inside dwelling
Piped water fnside yard {bul ot in dweling}
Uslng public tap {2t teasl min.sstvice [2vel)
Other walter supply {2t least min.service feval)
Minlmum Senvice Leve! and Above sub-total
Using public tap (< min.service level)
Other waler supply {< rin service lavel)
e waler supply
Below Minimum Servic Level sub-fofaf
Totaf number of kousehoids

Sanilation/sewerage:
Flush lobal {conneoled lo sewerage}
Flush lellal {with seplic tank)
Chemical {otlet
Pit tollet {ventiialed}
Other foilet provisions {> min.service level)
Winirmuitn Service Level and Above subotal
Buckel loilel
Olhar lollet provisions {< mir,senvice lavel)
Ho lollet provisions
Below Minimum Servic Level sub-fofal
Toial numbser of househelda

Eneray:
Elsctricity {at inast min. service fevel)
Elaciricity - prepaid (> min.servica favel}
Minimum Service Leve! and Above sub-folsl
Electricity (< min.servica level)
Elaciricity - prepaid {< min. service level)
Other anargy sources
Below Minimurn Servic Level sub-otsl
Total number of househalds

Refise:

Remeved af loast once a week (min.service)

Minmum Service Level and Above eub-otal

Remaved lass fraquenily than once awesk

Using commimal refuse duinp

Using own refusa dump

Qlner rubbish disposal

No rubbish disposal

Below Minimum Servic Level sub-ofal

Total number of houssholds

34

3885
2310
g8.70

105

40,79
2428
103.64
119

cleo oo o

alcle o

olala o

g7.80

630
1676
96560
1365

clo|la o

39.69
6.62
16.54
10143
1433

17¢
B.62

8.82

195

Rouseho!ds recelving Fres Basie Service
Water {8 kilofilres per household par menth)
Sanilation {free minimum leval sarvics)
Eteclicity/other energy (50kwh per househoid per monlh)
Relusa (removed at lpasl once aweak)

15

Cost of Free Basic Servlcas provided {R'000)

Walsr {5 kilohitras par indigenl househald per month)
Sanitation (ke sanitalion sarvice to indigent househoids)
manth)

Refusse {removed ohce & wWeek for indigant households)
Cost of Fren Basle Sarvices provided - infarmal Formal
Settlaments (R'000)

Total cost of FBS provided

Hiphest level of ftee service provided

Properly tales [RUG0 value lhreshold)

Waler {Kilofilres per household per month)
Sanitatlon (kilolifres per household per month)
Sanitalion (Rand per housshold par month)
Efectricily {iow par household per month)
Refusa (average filres par wesk)

Ravenue cost of frae services providod (R0

Property rates flaril adjustmsnt) { mputisissable values per
seclion 17 of MPRA)

Property rales exemplions, reductions and rebates and
irvponmissabls vahiesin excess of saction 17 of MPRA)
[Water {in excess of § kilolirss per adigent houschold per
ot

Sanitalion {fn excess of frea sanitafion senvce fo indigent
households)

Elsciricily/ather snergy {in excess of 50 kwh per indigent
househoid per month}

households)

Memiclpat Housing - renla rebales

Housing - lop slruclure subsidles

Othar

Total revenue cost of subsidisad sarvizes provided

Relerences

1, Include services provided by anolfter entily; e.g. Eskom

2. Stand distance > 200m irom dweling

3, Stand distance <= 200m from dwslling

4. Barehole, spring, rain-water fank ele.,

5, Must agres lo fofal number of howseholds in municipal area

6, include valwe of subsidy provided by municipaiity sbove provincial subsidy leve!
7. Only vomplefe If a previous adjusted budgel fias been approved in the same [inangial yesr. Rellect mast recent adjusfed budgel,
8 Addilionel cash-backed accumuilated fundsiunspent funds (MFMA section 18{1){b) end section 28(2){e]) identified afler the Originel Budge! epproved and afier annuai financial slalemenls sudited {rofe: anly where underspending coutd not reasenably have

been loreseen)
9. {ncregses of funds approved under MFMA seclion 31
10. Adjustments approvad in accordance with MFMA section 29

1, Adjustments o lransfers from Nalional or Provineial Govemment



DC24 Ugu - Supporting Table 8B4 Supperting detail to 'Budgeted Financial Performanc

Dascription

R thousands

Ref

L 2
&

[+ ]

Budget Year 2019/20

Budget Year
+1 2020428

Budgat Yeer
+2 2021122

Original
Budgst

Prlor
Adjusted
&

Al

Acoum,
Funds

Multhyear
eapital
8
c

Unfore,
Unavoid,
8
D

Nat, or Prov.
Govt

10
E

Qther
Adjusts,
H
F

Total Adjusts.

2
G

Adjusted
Hudget
2
H

Adjusted
Budget

Adjusted
Budget

REVENUE ITEMS

Property rates
Folal Propeity Rales
Jess Hevenua Foregons (exemplions, redustions
and rebatas and impermissable values in excess
of section 17 of MPRA)

Not Properfy Rales
Service charges - elsciricify zevenus

Tofal Service charges - sleckicily reverte

{ess Mevenue Foregone (I excess of 50 kwh per
indigent kousehold per month}

less Cost of Free Basis Services (50 kwh par
indigent housshold per menth}

Net Service charges ~electriclty ravenuz

Service charges - water revenue
Total Satvice charges - waler revente

indigant housahold per menth)
fass Cost of Free Basi Senvices (6 kilalitros por
indigent household per menth)

Net Service charges - wiater revenua

Servics charnes - sanitation revantie
Tolal Senvice charges - sanilalion ravents
less Revenue Foregons (in axsass of fres
sanitation servics fo indigenf households)
less Gost of Frse Basis Senvices (frea sanltation
sarvics fo indigent households)
Met Service charges - sanitation revenue

Service chargos - refuse ravenue
Tolal refuse removal revenue

Tolel landfit revente
less Revenue Foregane {ih excess of one removal a
week o indigent households}
lass Cost of Free Basis Senvices {ramoved once 2
waek f& Indigent heuseolds)

Net Service charges - refuse revanue

Other Revanuo By Source

B Pl .
Connediion fes - ilegal connections
House Lonneclions

New Connaction Fess
Raconnections
RestrietionsMiseonnaclions

Baptic Tanks - Umdonl Municipality
Tender Deposils

Rates Cerificates

Water Sundry

Mizeelianeous { Surdry

Other Income _ Entily

Total 'Other’ Revenue

less Revenue Foregona (in excess of B kilfolitras par

581,218,

387,890

152,978

153,976

541,866

568,960

567,408

81,218

387,890

153,976

153,976

341,868

588,960

597,408

133,237

75,119

75,118

YB.875

82818

133,237

75119

78,675

82,519

881

881

830788

&8l

95

928

971

971

EXPENDITURE ITEMS

Employee refated costs

Basio Salaries and Wages

Penslon and GIF Confiibutions

Medicat Aid Contribulions

Overime

Pardormance Honus

Molor Vehicla Allowance

Caliphona Allowance

Housing Allowances

Other benefils and allowancss

Paymeanis in ev of leave

L.ong service swards

Post-etirmmest bunafit obligationa
sub-fatal

Less; Emmloyses cosls capitafised lo PPE

Total Employee related costa

Gontrigutions reconnised - capital
st confribufions by confract

Totai Contributions recognised - capital

Depresiation & asget Impairment

Dapraciation of Preperty, Plan! & Squipmenl
Lease amortisation

Capitat aaze! impafmend

Depraciation: restliing from revaluation of PPE
Totaf Deprecistion & asset impairment

Bulk purchases

Heckicity Bulk Purchases
Waler Bulk Purchases
Total bulk purchases

WIS
32,814
17427
28,138
11,415

1479
2565
32,394
4525
1.718

237337
32814
Az
28,138
i,116

1479
2,585
32,394
4,526
1718

15,186
1,136
611
1,810

528
81
145
1,988
282
il

15186
1138
&
1810
528

ki
145
1988
2452
111

252,533
33950
18,038
30,048
11,644

4670
2730
34,382
4817
1,829

265,159
35,648
18,940
3550
12,228

1,649
2,867
36,161
5,058
1821

2718417
37,430
18,887
33,128
12837

173
3,010
37,908
8311
2017

283,968

359,532

22,011

22,011

3915468

1420

431,676

383,968

389,532

22,011

22,011

391,543

411,128

431,676

44,205

6,144

240,000

5144

{a0,00)

(8,344)

{30,000}

{6,344}

220,500

231,528

50,343

130,825

248,144

106,526

(36,144

{1,600)

(36,144

{4,560

220,508

110,276

231,525

115,790

130,625

108,825

{1,609)

{1,600)

110276

115,796




918§

[ Trangfers and grants 2 3
Cash ransfers and grants - -
Mon-cash fransfors and grants - -
Totsl tranefers and grants - - - - - - -
Contracted sarvicas
Securiy Servicas 28,510 26,750 - 26,760 28,088 20,492
Cleaning & Mygiens Services 2,320 2320 - 2,320 2,436 2558
Cash Banking - - -
Afsrn Monftoring - - -
Agency services - - -
Oifier coniracied sevices 149,942 147,152 7,134 17,134 166,286 172501 184,126
Gonsufing Feos - - -
ERP Support Servises - - -
Gonsuling Chenvst - - -
Infemal Audit cosourced - - -
Fest Control - - -
blnckages confraclors - - -
VTS Conlractors - - -
Accounfing and Banking Services 4173 1,173 - 4173 1,232 1,203
Revenve Manegetnent Ssnices 5837 5,857 - 5,837 6,126 8,436
Water Enginesring Services 8350 8,350 - 2,350 8,768 9,208
Information C: icalion Technol 5480 5480 - 5480 5,754 8,042
Assst Mansgereent & Planning Tools & Munlolpal Instirence Sery 4200 4,200 - 4,200 4410 4,831
sub-lotal 1 206212 201,262 17,14 17,134 218,397 229,316 240,782
Aliocations to organs of state:
Elsclricity - -
Waler -~ -
Saitation - -
Other - -
Tatal contracted services?? 205,812 261,262 7434 17.154 Z13,38F 229318 246,782
Other Expenditure By Tyoe
Colfecton costs - - -
Lonliibutions lo 'sliar’ provisions - - -
Consultant fees - - -
Auit {oes 5,408 5,408 - 5408 5,678 £,952
Ganaral expenses 35 231,79 194,400 {27,813} 27,213 166,587 174817 183,663
Speciatisad Avdil 650 850 - £50 £83 "
Repaits and Maintenance - - - - -
Bank charges 955 915 - &6 96§ 1,009
Electrciy - R - v L A W) - T474 75,362
Salga Subscriplion 4500 4,580 - 4,500 4725 4,961
Printing and Stafionsry 1,483 1483 - 1,483 1,587 1535
Postage & Cumier 1995 1,995 - 1,995 2,095 2,199
Fuol & O 28000 26,000 - 26,000 230 26,665
Transport Cobts & Meter Audil - - - - -
Meiterials & Moblls Chemicale - - - - -
Workmans Compensalion 2500 2,500 - 2,560 2625 2,756
Property Transfar 1,000 1,000 - 1,000 1,050 1,102
Properly Rates 1,200 1,200 - 1200 1.260 1323
Vehlcle Registration Liceneing 1,500 1,500 - 1,500 1575 1,654
Subsoripfions & Membership 5 ) - 36 38 40
MS &0 30 - a0 2 33
L abour Retations 50 50 - 50 E:] 55
Flags ant Sinage £00 Lired - 400 420 441
Political Parlies Coucus 500 500 - 200 525 551
Training and work sfudy 3,500 2500 - 2506 2825 2756
Rent Officas & Public paricipation - - - - -
Rent Office Equipmenl - - - - -
Maeting and logistics 50 - - 50 5 55
Events, Sport & Recraalion - - - - -
Accompndation, seminarsklravel 1,167 507 - 507 532 559
Advariising 1,580 1,340 - 1.340 1,407 147
Telaphona 4000 3695 - 3695 3880 4,074
Gerdan Services - - - - -
Compoler Licenses 6500 8500 - 5,500 6,825 7166
Lagal Fees 2,500 2800 - 2900 3,045 3197
Insrance - - - - -
Compular Licensss - - - - -
Vahicle Tracking 1,500 1,500 - 1500 1575 1,654
Waler Researc Fund - - - - -
Postaga & Occupalional Haalth - - - - -
Totat Other Expenditura 1 376542 333,282 {27 85} (27,813) 305,519 320,795 116,815
by Expenditurs flem 14
Employee relaled costs - -
Other matesisls - -
Conlracted Sevices - -
Other Expandiiure 48,760 83,769 b.487 8,487 92,266 95,869 101,713
Tota Repairs and Mafntenanca Expenditure 15 88,759 83,169 8487 B 48T 92,258 95,869 101,713
Refersncas

1. Must reconcile with refevant fine on the ‘Financial Performance’ budge!
2. Must raconcile o supporting dosumentafion on slalf salaries

3, lnserf ofher calsgories where reveniie or expsndilure is of a malerial nafure

4. Expenditure to meef any unfunded obiigations

5. Special consideration may have la be giver to inclyding ‘goodwil atising’ or foinl veriure” budgels whare ircumstances require ihis {inclide separately ynder relevant nofes)
6. Only complele if a previous adjustad budget has boen approved in the same financial year, Reflect most recent adjusted budget.
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pC21 Ugu - Supporting Table SB2 Supporting detail to 'Financial Positlon Budget' -

Audget Yoar |Budgef Year
Budget Year 201520 At [s2ominz
Dsscription Ref fimmm— -
gﬂg‘;‘:: Prior Adjusted {Acaim, Funds Mi‘:‘l‘t’:" U‘i’:\‘r’;; Rt SPIO | ther Adiasts. | TotatAdjusts. A;i:j:: A;E:;: A;i‘::s‘:t"
4 5 - ? [ ] 10 11
R thousends A Al B c D £ F G H
ASSETS
Call invesiment deposis

Call deposits 4,208 76,750 {19,298) {18,298} 57454 £0,328 63,343

Cther current investments - -

Total Call investment deposits 1 4,28 16,150 - - - - (19,296} {19,296} 57,454 60,326 63,343
Consumsr debtors

Consumar debtors 531,530 587,538 18,296 19,288 408,834 637,175 669,034

Less: provision for deht impafrment 280,087 420,466 | - - - - - 10,000 10,000 430,466 551,833 899,768
Total Consumer debtors 1 241,443 187,074 - - - - 9,296 9,208 176,367 745,342 {30,735)
Debt impalrment provision

Balance a¢ the beginning of the year 305,355 305,355 ~ 305,355 430,656 561,833

Contributions fo ths provision 13,546 143,926 10,000 40,600 153,926 161,622 158,703

Bad dabis writter: off {28,514 128,814) - {28,814) {38,255} (31,77)
Balance at end of year 290,087 470,446 - - - - 10,000 10,600 430,466 561,833 609,759
Prapery, plant & equinment

PPE at costivaluagion {excl. finance leases) 8,243,242 9,795,657 6,108 B.108 8,803,765 10,263,953 10,808,651

Loases recognised as PPE 2. - - - - -

Less: Accumulated depreciafon 5,003,720 5,283,371 189,651 189,851 5,473,021 5,746,672 6,034,008
Total Praperty, plant & squipment 4 4,149,521 4,912,288 - - - - (181,543) (181,543) 4,330,744 £ 547,281 4,774,645
1JABILITIES
Current liabllities - Borrowing

Short term loans (other than bank overdraft) - - - -

Current porfon of long-term lizbilties 2651 20,541 - 2051 21,537 22614
Total Cutrent abilities - Borrowing 20511 20,51 - - - - - - 20,511 24,537 2844
Trade and other payables

Trade Payables 12 118,638 735,812 19,648 19,548 755,459 793,232 832,394

Ciher credilors 109 476,488 - - 476,488 410,468 344,148

Unspent condifonal grants and recsipts 2,260 47,658 {22,687) {22,697} 24,962 28,210 27,526

VAT 16,120 19,190 - 18,190 20,149 24,457
Total Trade and other payahles 1 145,200 1,279,548 - - - - (3,050 (3,050 1,276,008 1,250,059 1,222,118
Hon carrent Ezblliies - Borrawing R R B ' R R

Bomowing 3 52 324 T - 73,223 76,284 80,728

Financa leases {including PPP asset element) - - - -
Total Non carmrent llablitles - Borrowing a2 73223 - " - - - - 73,221 76,884 80,720
Provislens - non cumrent

Rebrement benefits 24,667 21,367 - 21,867 22,961 24,109

List ofher majer tems - - - - -

Refissa landfili sila rehablifation - - - - -

Other 32 32 - 32 kL 36
Total Provisicns - non current 21,909 21,800 - - - - - - 21,900 2,995 24,144
CHANGES [N NET ASSETS
Accumusfated surplus/{Daficit)

Accumtitaled surplus{Defict) - opaning balance 4,004,%40 3,975,026 639,401 639,491 4,614,517 4,835,242 5,087,006

Appropriations fo Resarves - - -

Transfers from Resenves - - -

Depreciation offsets - - -

Other adjustments 320,748 357,482 - 367 462 385,835 405,127
Accumulated Surplus{Deficit) 1 4,325,657 4,342 488 - - - - 639,491 §39,49% 4,981,579 5,221,078 5,472,152
Reserves

Housing Development Fund - -

Capital replacement - -

Self-nsurance . B -

Other reserves {fisf) - -~

Ravaluation - -

Total Reserves 2 - - - - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 4,325,657 4,342,488 - - - - 539,491 639,491 4,981,979 5,221,018 5,472,132
ota] capiial expenditure includes expenditiara on nationally significant priorifies:

Provislon of basic services - -

2010 Word Cup - -

References

1. Must reconcite with Financial Posilion’ budget

2 Leases trosted as assels to be depreciated as the sams as purchased/consnicied assals, Inchides PP assel efemenl sccounted for as finance leases

3. Borrowing {orighal budget) must reconcife to Budgel Table A16

4, Only complele if & previois adjusted budget fias beer approved in the same Fnancial year. Reflect most recent adjusiod budged,

5. Addifional cash-Dacked accumuiated fundsfunspent funds (section 18{1)t) and secfion 28{2}e) MFMA) identified affer Ofigm.; Budge! anproved and afler annual fnancial statemants qutdited (nofe; only whers underspending could rof bly be have §
6, Increases of furds approved under section 31 MFMA

7. Adjusiments approved in accordance wils section 29 MFbA

8, Adjustments to kinding allocafions from National or Provincial Govemnment

8, Adjusts. = ‘Diher’ Adjustments proposed to be approved; inchiding revenue under-collection {MFMA sechion 28{2){a)); edditional revenue spprap iation on existing prog (secfion 28(2)j(hy; projecied savings (section 28{2){d)}; error correction (sect
10.6=B3+C+D+E+F

11. Adjusted Budge! H = (A or A2 elc) + G




DC21 Ugu - Supporting Table SB4 Adjustments toAbudgeted performance indicatoEs%é henchmarks -

Budget Year | Budget Year
. - 2046(17 2017148 201819 Budget Year 2019120 o020 | 2200103
Description of financlal Indicator Basis of calculation
Audited Audited Audited Originat . Adjusted Adjusted Adjusted
Quicome Quicoma Outcome Budget Prior Adjusted Badget Budget Budgat
Borrowing Management
Credit Rating Short termiong tesm rating 0.1% 0.1% G.0% 0.0% 0.0% .
{apital Charges to Operafing Expenditure Intarest & Principal Paid fOperating 0% 29% 2.8% 2.2% 2.2% 2.2% 0.3% 0.3%
Experditura
Capital Charges to Own Revenue Financa charges & Repayment of borrowing 8.8% 9.3% 104% 0.0% 0.0% 0.0% 0.0% 0.0%
fOwn Revenua
Borrowad funding of ‘v’ capital expendilire Bomewing/Capital expendiiure axcl. ransfers 38.2% 20.9% 38.9% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants
Safety of Capital
Gearing Long Term Borowing/ Funds & Reserves 38.2% 28.9% 38.9% 6.0% 0.6% 0.0% 0.0% 30%
Liguldity
Cusrent Rafic Current assatsfcurrant fabillties 132.0% 85.4% 59.6% 165.3% T2.3% 1031% 103.3% 103.0%
Current Ratic adjusted for aged deblors Currant assetsfcurrent fiabiiities less deblors > 132.0% 85.4% 59.6% 165.3% 72.3% 8.0% 0.0% 0.0%
90 daysfcurrent fiabilifies
Liguidity Ratio Monatary Agsats/Current Liabilities 0.0 0.0 0.0 0.0 00
Revenue Managemant
Anrual Debtors Collsciion Rate {Payment Level %) |Last 12 Mihs Receipts/ Last 12 Mths Billing 87.0% 90.0% 80.0% 80.0% 76.0% 79.6% 83.8%
Cusrent Debtors Collection Rale {Cash raceipts % of B7.0% 90.6% §0.0% 80.0% 16.0% 79.8% 83.8%
Ralepayer & Other reventg)
Qutstanding Deblors to Revanue Tofal Outstanding Debtors to Annual Revenue 88.9% 104.8% 121.9% 2% 102.5% 149.0% 151.2% 140.3%
{.ongstanding Debtors Recovared Debtors > 12 Mihs RecoverediTotal Deblors > 0.0% 8.0% G.0% 0.0% G.0%
12 Months Cld
Creditors Managemgnt
Creditors System Efficiency % of Creditors Paid Within: Terms (within 46.0% 25.0% 12.0% 15.0% 26.0% 26.3% 27.6%
MFMA 5 5{e)}
Creditoss fo Cash and lwesiments 86.4% 424.8% 781.3% 211.1% 958.7% 042.8% 201.7% 115.3%
Other Indicators
Total Volure Losses (kW)
Flosiicity Distribut} es (2 P, - - - -
foctriofy Distibuton Losses (2} Total Cost of Losses {Rand '000)
% Volume {units purchased and generated
less unils soldunits purchased and
generated
Total Voluma Losses (k)
Water Disltibution Lossas {2)
Total Cost of L Rand ‘000
otal Costof Losss [Rand 000) 29,588 30,497 2778 27,954 27,954 29351 30,819
% Volume (units purchased and generated
less units sold)funits purchased and
generated
0 4 0
Empioyes costs Employee coste/( Total Ravenue - capital 44 4% 48.7% 51.5% 1% 36.4% 328% 35.4% 34.9%
raventie)
Remuneration Total remunarationk{Total Revenue - capital 1.1% 1.2% 1.2%
Tevenue)
Repeirs & Mainterance R&MATotal Revenue excluding capital 10.5% 10.5% 18.3% 7.0% 0.0% 7.0% 7.6% 7.5%
Tevenue)
Finance charges & Depreciation FCRD/{Tolal Revenue - capital revenug) 1.4% 1.5% 1.5% 41% 248% 17.9% 19.4% 12.1%
1DP requlation financial viability indicators
i. Dabt coverage {Totel Operating Revenue - Cperaling 21.7% 185.2% 162.3% 16719.5% 10757.8% 14442.8% 14442.8% 15165.0%
Grants)Debi service payments due within
financial year)
ii. O/5 Service Debtors to Reverue Total outstanding service deblorsiannual 1.2% 0.8% 05% 18.9% 16.5% 14.8% 6.5% -2.5%
revanue received for sevices
iii. Cost coverage (Available cash + Invesiments)imonthiy fixed 30.1% 6.6% 8.7% 0.0 0.0 0.0 00 c.0
operational expenditure
References

1. Consumer deblors » 12 monihs old are exciuded from current assels




D21 Uga - Supporting Table SB5 Adiustments Budget - social, economie and demographic staistics and as

21617 477He 01819 Budget Yesr | 2619720 Meditn
P 2 6 2015420
Desorfption of econamic Indicator Basis of calcuation 2801 Census 2007 Sarvey | 2611 Cepsus
Dutcome Dyleoma Outcoma Original Bulcoma
Rel, Budgst
|[Féthogrephics
Populstion 22 m i) 73 722
Femalss aged 5~ 14 244 24 241 241 24
Males aged S - 14 127 1@ 121 127 127
Females aged 15- 34 22r 27 27 27 27
Males agad 15-34 205 208 208 205 205
Unermpk 25 25 25 il 25
Monthly Housel Jncoma { na. of households) 1,12
Nena 25,150 BT 5,750 28,750 25,150
Ri-R1580 18,443 18449 18,449 18,449 18,449
R% 604 -R3 200 38547 54 3547 38,547 38647
R3 201 -R6 400 21,760 21,760 21,760 24,780 21,760
R6 401 - R12B00 10895 10,005 10,995 10,395 10.995
R12 861 - R25 600 4959 4,956 4958 4958 4958
R23 601 - R51 200 184 1541 181 1811 181t
R52 2041 -R102 400 532 532 532 532 532
R102 401 - R204 800 56 166 15 56 158
R204 881 -R400 60D 74 i 4 4 "
R404 801 - R 200 166 186 188 186 106
> R018 200 55 55 45 5 56
Poverty profifes {ng. ol eholds]
< R2 060 per househsld per moath i
Inged dessription 2
GEseRolidemaEt: G
Humber ¢f peopls a munlcipat srea 7it il 0 T8 Kl
Nurrer of poor paopla in municipat aree 68 168 168 188 188
Numbet of househiolds In municipat area 152 162 152 152 152
Number of poar households in mimicipal aren 114 134 114 14 114]
Definifan of poor househeld (R par manth) 2820 2,020/ 2,000 2,020 2,020
Hous] tistics 3
Formal 102,851 102,651 102,551 02,691 102,851
Informal 0,388 70355 70,355 70,266 70355
Total number of kouseholds - - - 173006 173,006 173466 173,005 173,006
Dwelfings provided by municipality 4
Ewelings provided by provincels
Dwehings provided by privale secior 5
Total naw housing dweilings - - - - - - - -
Economle §
Inflatiorvinfiation outook {CPIX) 5.2% 45% 45% 45% 45%
Inlerest rals - howowing ~ 105% 4.5% 4.5% 45% 45%
Interest rals - Tovastment iit% 45% 4.5% 45% 5%
fiamunaration increzses 88% 45% 45% 45% 46%
Consumption growth (slectricity) 45% 456% 45% 45%
Consumplion growth water) 38% 5% 4.5% 45% 45%
Collectlon cates 7
Properly taxisarvios charges 87.0% 670% 87.0% 87.0% 87.0%

. 1.... Rental of fachies & squipment R A o _ _ B 100.0% 100.0% 1#0.0% 180.0%
fnlerest - axternat investments 100.0% 180.0% 1 100.0% 100.0%
Interest - deblors % % B.6% £5% 65%
Revenue from ageiicy services R R e . % % % % %

Detail on the provision of municipat services for B10
CoTe R 67 TTHE 201819 Budget Year 2018720 2015120 Recfun
-0 Totedmunicipal senfoss - - Originl | Adjusted | FuliYear | BudgetYear
. e - e riginal = a
N s R, Outcoms | Quicome | Dutcomo Bl Budget Foreeedt | 2070020
Houss sanvice targets (500
Water,
Pipad water inside dwalfing 5 37 ar ki
Piped waler inslda yard (buf nof in dwallng) k23 2 2 22
8 Using pubtlic tep {al leasl minservice level) o B4 94 94
il Otherwaler supply fateast min.service level) 1 1 1 1
Miniratm Service Level and Above sub-fofa! - - - 154 154 54 154
] Using public tap {< min.sorvice Jevel) - - - -
0 Olher walar supply [« minservica faval) 20 20 20 2
e walsr supply 1 1 1 1
Below Minimum Servico Level sub-ofal - - - A 21 2 21
Totel number ol households - - - 178 175 15 15
Sanitation/seweraie:
Flush toilet {connected fo sewsiage) % 3% ] ®
Flush foflet {with sepfic tank} § 6 § &
Chemical toflel 1% 15 15 1§
it inilat [ventialed) 92 a2 82 82
Other Icltet provislons {> vin service lavel) 12 13 12 13
Mirfmum Service Level and Above sub-lolal - - - 62 162 162 187
Buchet folfel 1 8 -3 €
Other tollet provislons {< minsatvice leved) - - - -
Mo tollet provisions 8 8 4 B
Beiow Minimum Service Level sub-ofal - - - H i 4 14
Tofel number of households - - - 175 7% 178 176
| Energy:
Fleciricty {al lsast mla service Tavel}
Electricity - prapaid {min.satvice leval)
Minimum Service Level and Absve sub-lafal - - - ~ - - -
Electricity {< min.sarvica feval}
Eleetricity - prepald {< min. senvice fevel}
Othar energy soatces
Beiow Mindmuny Service Level sub-fotal - - - — - - -
Tofal number of households - - - - - - -
Rafuse:
Removed at feast orice 2 week
Minmem Service Level and Above sub-lofel - - - M = - -
Remaved fass frequently than once a wesk
Using commiunal refusa dump
Using own refuss dimp
Othar rubbish disposal
Mo subbish dlsposa!
Befow Minimur; Service L avel sub-olal - - ~ - - - -
Total number of households - - - - -~ - -
: 2006117 20718 201ans Budget Yess 2016120 2018120 Hedhin
Municipal In-house services P pi PATTE Ee—
Ll 151 ludget Year
Ret. Outcome Qatzotun Qutcome Bu?ignl Rudges Fozecast zugis!zn
]ﬁousemm service targels {090]
Water:
Piped watst Inside dwelling kil i 37 kil
Pipet water insice yard (bul nol in dweffing} 2 22 22 2
8 Using public tap 2 jice tavel} o4 84 84 9



Other water supply {at least min servics level)
Mininnm Senvice Level and Above sub-lolal

Using public kap {< min.service level}

Olfer water supply {< min.service level)

No water supply

Bejosw Minimum Servioe Level sub-ols!
Yotal number of housekolds
Sanifetlon/sewersoe:

Flush loliet feannecied ko sswerage)

Flush fedlel fwith septio fank)

Chemial loflet

P tohet venlaled)

Olher tollel provisions (> min.sanvics level}

Mirimiuin: Service Leve! and Above sub-fola!

Bucket foflel

Other lollet provisions {< min senvice loval}

Mo toflet provisions

Below Miniman Service Level sub-lotal
Total nursber of hoyseholds
Enamy:
Electioty fet lenst min.servica level)
Eleckieily - prepahd fmin.servica invel)

Minimur Senvive Level snd Above sub-ofaf
Eiectriciy (< mingonvics lovel)
Elecirkily - prepaid < tln. senvica levely
Olher energy SEurces

Befow Mirimum Service Level sub-ofsl
[Fotal pumber of housskolds
Refuse;

Remeved &l feest onca & wask

Minimum Senvice Leve! and Above sub-tolal

Removed less frequsatly hen once a week

1Jsing commitinal fefuse dump

Uslng oven refuse durp

Olher rubbish disposat

Ho nubbish dispesal

Below Minimun: Sevice Level sub-otal
Tatal nzmber of households

P27

4 154

20 2

2 H

1

7% 175

73
)
3

[
13

125

162

14

176

Wunicipal ufity serviees

Ret.

201617

201718

201818

Budgat Year 2010120

2079/20 Modiua

Quicama

Quicoma

Dulcome

Original
Budget

Adjusted
Budget

Fali Year
Forecast

Budget Year
2019126

! Name of munlcipal entity

{ Name of municipal entity

Natms of muricipal entily

| Marme of mieslcipal entity

Household service ta Gl
| Warer:

Plped walst uido dwelling
Piped water inside yasd (but nat in dwalfing)
Using publiz tap fat least min service lavai)
Other walst sepply {at aast mla.service leval)
Minfmum Senvics Leve! and Above sub-folal
Usings pubii tap {< min.service laval}
Other watet sgply (< min.servics leval)
No waler supply
Bekow Miniminm Service Leved sub-dolal
Totat number of households
Sanitation/sewemge;
Flush lofie! {eonnecled to sewerage}
Flush {olla {wik s2ptic tank}
Chamical lollat
Pittoflel {vertialed) . ..
Othar tollsl provisions {» min.senvios levaly
Minimum Service Lavel and Above sub-lofal
Bucket oilal
Ottt foliot provisions {< min.sanvice leval)
He toilat provisions
Befow Mintmum Senvice Leve! sui-tolal
[ Total number of hovseholds
Eneres
Elexiricity {at leasl min service lavel)
Eleckriclly - prepaid (min.servics level)
i Servios Leve! and Above sub-folal
Flekricily (< minservice [avel}
Flackiclty - prepaid < min. servics lavel}
Cther easmy suiRes
Below Minimtm Service Level sub-iofal
Total numbet of hoyseholds
Refuse:
Removed atloasl oncs a week
Mirfinum Senize Level and Abave sub-ofel
Removed fess frequently lhan once a wesk
Using communel refase dump
Using ewn refuse dump
Other rubbish disposa!
No repbish disposal
Below Minimum Service Lavel sub-tolal
Tolaisumhor of househalds

' ervices provided by ‘externat mechanisms’

Rell

201617

ai7a

2018H9

Budget Year 2018/20

2018129 Mediun

Duteoing

Ouleomn

Cutcomns

Original
Budget

Adusted
Budge!

Full Year
Foracast

Busiget Year
201820

HNames of service providers

Hames of service providers

Names of service providers

Household service tainets (880
Water:
Piped watet insido dwellng
Plped water Inside yatd (buf notin dwating)
Using pubilc tap {at least i service ievel)
Other water sapply {at leasl nin.senios level)
Minltnum Senvice Level and Above sub-fole!
Using pubfic bag {< min.service javel)
Other waler supply {4 miesenice levef)
Ho waler supply
Beleaw Minimurn Service Level sub-fotal
Totat aumber of househalds
Sanifation/sewarage:
Flust: lofiel [oonnscted o sewerane}
Flush ot (with saplc fank)
Chemical loiet
Pit tollet {verilated)
Other tolfst provisions {> min.servioa level}
Miriimum Servite Level and Above sub-foial
Bucket tofet
Oiher toéet provislons [< minservice level)
Ne tollst previsiens
Befow Miniminn Service Level sublotal
Total nambar of households
Enenty:
Elecicity {at feast min. service lavel)
Electricity - prepaid {min service lavel}
Winrum Service Level and Above sub-fofel
Fleotricily {< minservice level)
Elechicity - prepaid (< min. service level)
Othar srergy sources
Below Minimum Ssrvice Level sub-lola!




Hames of serviea providers

Yolnd sumber of kouseholds
Refise:
Removed atlessl once B week
Minimum Servios Loveland Above sub-otat P28
Removed fess frequantly thas once a week
Using communal refuse damp
Uslng own refuse durmp
Other rubbish disposat
héo rubbish disposal
Below Minfmus Service { evel sub-ofal
Total number of hausehalds

Dotall of Fres Basic Services (FBS) provided.

Budget Year 2619120

Criginal
Budgst

Prior Adjusted

Accum. Fands

Maltyear
caphal

Unfore.
Unavaid.

Hat. or Prov.
Govt

Othar Adjusts,

Eien!rf:l;ty
List ype of £03 senica

Ref,

L.ocation ol haysehoids for grch fype of FAS

Formed sottlements - (59 kwh per Indigent housetrald per monds R 606}
Number of HH recefving this yps of FBS

Informal settlements (R ‘008)

Number of Hii recaiving this lype of FBS

Inforneat settlements targeted for ungrading (R '600)
Nurmber of HH recelving s type of FBS

Livinig in informal beckyard rental roseement (R "000)
Nupber of i recetving this type of FS

Oer (R"668)

| Muber of HH receiving ihis fype of FBS

Tolal cost of FAS - Elestricity for informal selilsments

Water
List typo of FBS senvica

Rl

Locatian of hotsefolds for each fype of FES

Formal seftlements - (& %Balilze per indigent household per moxith R ‘060
Wumber of HH recelving this type of FES

Informal seftlamants (R '080)

Wumber of 5 recefing is type of FBS

Informal seftlements targeted for upgrading (R '080)
Number of HH recaiving his {ypa of FBS

Living n informal backyazd rentad agreement {R'600)
Number af HH reosfving s fype of FBS

Other (R "060)

Number of HH recelving this fype of FBS

155,201.957

(155,252

Total cost of FAS -Waler forinformat

Sanitation
Lisl lyps of FBS saivice:

Rel.

[scation of oyseholds for each type of FRS

F i - {free sanitation service o indigent hoursholds R ‘008
(Number of HH recefing tis fype of FBS

Informal setilements {R '066)

Number of HR recelilag this fype of FBS

Informal seitlemants targeted for upgrading (R '190)
Number of BH recehing this type of FBS

Living in infermal backyard rentsl sgrosment (R '000)
Nomber of HH teceling this type of FBS

Other (R ‘000)

Nomber of HH receliing this type of FBS

Total cost of Fi% - Sanitation for informal

Refuse Removal
Lis! type of FBS sorvita

Rel,

Location of households for each dype af FBS

Formal settlsments - (removed onice aweek fo ingigent households R "026)
Number of HH receiving this fype of FES
Unformal setilaments (R'000)
Number of HH recefving this fypa of FBS
Informal settlemants targeted for aparacing (R '068)
Wumber of HH recefving his fype of FBS

Livirg In informal backyard rental agreement {R '006)
Nember of HH receiving this fypa of FBS

Dtker (R ‘G00)

Noumber of HH roceling this kps of FBS

Total cost of FAS - Refuse Remawval for i

Relrences

1. Merdbly Rousehold income Bireshold. Should include all sources of lncome,
2. Shew the poverly andysls the rausicipaily uses fo defennins i indigents polity and the provision of sendees

3, Inciuds fofat of all housing nits within the monicipaliy

4 Number 1 dhwallings fo be by th

wder agency twith province

5. Provide estimate based on huildfing approvel i Incluge any
&, lnsert actual or eslimaled % d 85 a basis for budgel

o thyeflngs d by the minleipal




P29

DC21 Ugu - Supporting Table 5B6 Adjustments Budget - funding measurement -

Pescription 201617 2017018 2018019 Medium Term Revenu¢ and Expenditure Framawork
Ref [MFMA secfion|  Audited Audited Audited Orfginal |5 0 — Adjusted | Budget Year | Budgat Year
Qutcome Qutcome Outcome Budge? Budget +4 2020121 +2 2021122
R thousands
Funding measurss
Cashicash squivalents at the year end - R000 1 18(1}b 180,504 41,801 54,874 56,195 76,750 80,133 393,273 722,069
Cash +invesimenis at the yr end less applications - R'00G 2 18(1h 180,679 4,190,804 {236,450} 82,538 {49,225) 12,556 27,593 43,381
Cash year endimonthly employes/supplier payments 3 &b 0 o [ - - - - -
Surplus/{Defick) excluding depreciation cffsets: R000 4 18(9) 323,724 176,130 126,456 319,821 (64,187) 156,370 134,485 164,950
Service charge rev % change - macro CPEX terget exclusive 5 18(1)a.(2) 0.005 0.5% 0.5% 0.0% 0.0% 0.0% 4.0% -10%
Cash receipts % of Ratepayer & Other reverue 6 18(1)a.(2} 0.0% 0.0% 0.0% £0.3% 109.2% 88.7% 58.7% 68.7%
Debt impairment expanse as a % of tofal billable revenue 7 18(f1a.(2} 11.5% 1.4% 1% 0.0% 2.2% 1.6% 0.0% 0.0%
Capital payments % of capifal expenditure 8 18(1)e;19 75.0% 78.0% 650% 123.0% 100.0% 0.0% 0.0% 0.0%
Borrowing receipts % of capital expenditure {excl. ransfars} 9 18{1c 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Granis % of Gout, legisiated/gazetied allocations 10 18(1)a 100.0% 100.0% 100.0% 0.0% 0.0% G.0% 0.0% 0.0%
Current consumer deblors % hange - incridecr) H 18(1)a 15.0% 23.5% 12.2% 18.0% 18.0% -1.2% -1.3%
Long term receivables % change - incr{decr) 12 18(1)a 16.0% 235% 12.2% 18.0% 18.0% 50% 5.0%
R&M % of Property Plant & Equipment 13 20(1)(vi) 1.5% 0.5% 0.5% 20% 0.0% 1.9% 19% 1.9%
Asset renewal % of capital budget 14 26(1)vi) 0.0% G.0% 0.0% 45.2% 50.8% 438% 43.8% 43.8%

References

1. Postive cash balances indicative of minkmum compliance - subject fo 2

2. Deduct applicalions {defined) from cash balances

3. Indicative of sufficient liquidity to meel average momhly uperaling payments

4, Indicative of fundad operational requirements

5 Indicative of adherence o matro-economic largels {prior fo 200304 revenue nof available for high capacity municipafiies and later for other capacily classifications)

6, Realistic avarage cash coffection forecasts as % of anaual biled revenue

7, Raalistic averaga increase in doubtful debi provision

& Indicative of planned capilal expenditure level & cash payment liming

8. Indicative of compliance with borrowing ‘only’ for the capitel budget - shouid ot exceed 100% unless refinancing

10, Substantiation of NalionalfProvince affecations included in budget

11. Indicafive of realisfic current amear deblor coliaction targefs (prior fo 2003/04 revenue not avaitable for high cap municipalifies and fafer for ofher capacily classifcafions)
12, Indicative of realistic fong term arear deblor collection targets {prior to 200304 revenue not availabla for high cap municipakities and iater for ofher capacily classificafions}
13. indicative of a credible allowance for repairs & maipfenance of assefs

14, Indicative of a credible allowance for assel renewal (requires analysis of assel renewsi projacts as % of tofal capital projacts - deteiled capital plan)
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DG21 Ugu - Supporting Table SB7 Adjustments Budget - transfers and grant receipts -

Budget Year 2019/20 ﬂ‘gg;;;j‘“ Budget Yoar
Gescrigtion Ref
Original Prior Multi-year | Nat. or Prov. O-ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted capltat Govt Adjusts. Budget Budget Budget
7 8 9 1 i 12
R thousands A Al B C 3] E F
RECEIPTS: 1,2
Dperating Transfers and Grants
National Government: 472,053 - - - 20,982 20,982 493,035 506,049 549,082
Local Government Equitable Share 381,008 - 381,008 412,311 447,694
R5C | evy Replacemant 3 81,836 - 81,836 88,955 96,449
Finance Maragement 1,865 - 1,865 1,808 1,800
EPWP lcentive 4,523 - 4523
Rural Roads Asset Management Systems Grant 2,824 - 2821 2,983 3,148
Disaster Recovery Grant 20,237 20,237 20,237
Covid 19 745 T45 745
Provincial Government: 550 - - - 18,085 18,085 18,635 1,544 550
Spatial Development Framework Support - -
Development Planning Shared Services 550 - 550 500 550
Umzumbe Trails 4 - -
District Growth and Development Summit Grant - -
G5 Functionality Grant - - 1,044
Accelerated Water Inlervention Programme 2,700 2700 2,700
Umthamvuna Pump Station upgrade 14,000 14,000 14,000
Matangeni 1,385 1,385 1,385
Lega! Services Grant 5 - -
District Municipality: - - - - - - - - -
{insert deseription] - -

Other grant providers: - - - - - ~ - - -
linsert description] - = _
Total Operating Transfers and Grants 6 472,603 - - - 39,067 39,087 511,670 507,583 549,632

Capital Transfers and Grants
National Government: 291,033 - - - - - 291,038 315,284 338,130
Muricipal Infrastructure Grant (MIG) 241,038 - 241,038 256,284 275,780
Water Services Infrastructure Grani 50,000 - 50,000 60,000 52,350
QOther capital transfers [insert description - -
Provintial Government: - - - - - - - - -
Other capital transfers/grands {insert description] - .
District Municipality: - - - - - - - - -
Jinsert descriplion] - -
Other grant providers: - - - - - - - - -
[insert description] - -
Total Capltal Transfers and Grants 6 291,038 - -~ - - - 291,038 315,284 338,130
TOTAL RECEIPTS OF TRANSFERS & GRANTS 763,641 - - - 39,067 39,067 802,708 822,877 887,762

Refarances

1. Each grant is isted by name as gazetied together with the name of the fransferring department or municipality, donor or otfier organisation
2 Amounts aciually RECEIVED ; ot revenue sarmed (the ehjective is to confirm grants allocated)

3. Replacement of R3C fevies

4. Housing subsidies for housing where ownership iransferred o organisations or persons oufside the controf of the municipality
5. Motor veick licensing refuinds fo be included under ‘agency’ services (Nof shown here as Receipts)
8, Total Grant Recelpls original budget must reconcle fo budgef supporting table A18
7. Only complets if a previous adjusied hudget has been approved in the same financial year. Refect most recent adjusted budget

8. Increases of funds approved under section 31 MFMA

9, Adlustments o funding allocaiions from National or Provinclal Government

10, Adjusts. = 'Cher’ Adjusiments proposed {o be approved; incliding revemie under-coflaction (MFMA section 28(2){a)); eror correction {section 28{2){f)); functional shiffs and any adjustments mada under delegation by

the AQ since the budget was approve

11.E=B+C+D
12, Adjusted Budget F = (A or A1/2 efc) + E
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DC21 Ugu - Supporting Table SBS Adjustments Budget - expenditure on transfers and grant programme -

Buclget Year 2019120 f;igg;;?;:ar E;:g;;:ar
escription Ref gzg:':: Pylor Adjusted M:;t;—i\;':lar Natg:;rov. Other Adjusts. | Total Adfusts, A;:;?::? A; ::;s;:? Agi?;:f
2 3 4 5 E 7
R thousands A Al B C D E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: ]
Operating expenditure of Transters and Grants
Mational Government: 467,053 - - 20,982 - 20,982 508,035 508,04 549,062
Local Govesnment Equitable Share 384,008,000 - 381,008 412,311 447,594
RSC Levy Replacement 81,838,000 - 81,836 88,985 95,240
Finance Management 1,865,000 - 1,866 1,800 1,800
EPWP Incentive 4,523,000 - 4523
Rural Roads Assef Management Systems Grant 2,821,000 - 2821 2,983 3,148
Municipal Infrastructure Grant OPEX 15,000 - 15,000
Disaster Recavery Grani 20,237 20,237 20,237
Covid 19 745 745 745
Provincial Government: 550 - - 1117 18,085 19,202 19,752 1,594 506
Spatial Developmant Framework Support - -
Development Planning Shared Services 550 - 550 550 500
Umzumbe Trails - -
District Growth and Developrment Summit Grant 117 117 17
Gi3 Functionality Grant - -~ 1,044
Accelerated Walsr Intervention Programme 2,700 2,700 2,700
Umthamvuna Pump Stafion upgrade 14,060 14,000 14,000
Malangeni 1,385 1,385 1,385
Legal Services Grant 1,000 1,000 1,000
District Municipality: - - - - - - - - -
[insert description] - -
Other grant providers: - - - - - - - - -
finsert description] - -
total operating expenditure of Transfers and Granis: 487,503 - - 22,659 18,085 40,184 521,787 507543 549,582
Capitaf expenditure of Transfers and Grants - - T
National Government: 276,038 - - - - - 276,038 315,284 338,130
Municipal infrasiructure Grant (MIG) 226,038 - 226,038 255,284 275,780
Water Services Infrasiructure Grant 50,000 - 50,000 50,000 62,350
Cther capital iransfers [insert description] - -
Provincial Government: - - - - - - - - -
Oiher capital transfersigrants finsert description] - -
District Municipality: - - - - - - - - -
[insert description] - -
Qther grant providers: - - - - - - - - -
finser descriplion] - -
Total capltal expenditure of Transfers and Granis 276,038 - - - - - 276,038 315,284 338,130
Total capital expenditure of Transfers and Granis 763,641 - - 22,089 18,085 40,184 803,825 822,927 887,712

References

1. Transfers/Grant expendilure must be separalely listed for each afiocation received

2, Only compleia if a previous adjusted budgel has been approved in the same financial year. Reflact most recent adjusted budger.

3. Increasas of funds approved under section 31 IAFMA

4, Adjustments fo funding allocations from Naticnal or Provincial Govemiment

5, Adjusts. = 'Other’ Adjustments proposed o be approved; emor comeclion {section 28¢2)(h); functionat shifts and any adjustments made under defegaiion by the AC sinca the budget was approved or since & praviously ‘approved’

Adjustments Budget in the
GE=B+C+N
7. Adjusted Budgot F = (A or A12 eic) + £
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PC21 Ugu - Supporting Table SB9 Adjustments Budget - raconciliation of transfers, grant receipts, and unspent funds -

Deseription

R thausands

Ref

Budget Year 2019/20

Budget Year +1Budget Year

202021

+2 2621122

Original
Budget

A

Prior Adjusted

2z
Al

Multi-year
capital
3
B

Nat. or Prov.
Gaovt

4
C

Other Adjusts.

5
D

Total Adjusts.

Adjusted
Budget

7
F

Adjusted
Budget

Adhusted
Budget

Qperating transfers and grants:
National Government:

Balance unspant at beginning of the year

Cureant yaar receipls

Genditions met - fransferred to revenus

Ganditions stil fo be met - ransferrad o Fabiilies
Provincial Government:

Batanoe unspent at beginning of the year

Current year recaipts

Conditions met - transferred fo revenue

Conditions stilt to be met - transferred fo fabilities
District Municipality:

Batance unspant 2 beginning of the year

Currsnt year racsipts

Gonditions met - transferred o revenue

Conditions stiff to be met - transferred to liabilities
Other grant providers;

Balance unspent at beginning of the year

Curent year receipis

Conditions met - transferred o revenue

Conglitions st to be met - Fransferred fo liabilifies

472,053

472,053

506,048

549,082

472,053

472,053

506,049

549,082

Total operating {ransfers and grants revenue

472,053

472,053

506,049

549,082

Total operating transfers and grants - CTEM

Capital transfers and geants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - fransferred to revenue
Conditions stilt to be met - tansferred to iabilifies
Provincial Government:
Bafance unspert at beginning of the year
Current year recsipts
Conditions met - transferred to revenue
Conditions sfll to be met - transfemed to fabilities
District Munlcipality:
Balance unspent at beginning of the year
Current year receipis
Condifions met - transferred to revenue
Caonditions stll fo be met - transferred to liabilies
Other grant providers:
Batance unspent at beginning of the year
Current year receipts
Conditiens met - transferred to ravenue
Canditions siill to be mat - fransferred fo fiabilifes

291,038

281,038

345,264

338,130

294,038

291,038

315,284

335,130

Totat capital fransfers and grants evenue

291,038

201,038

315284

338,430 ¢

Totat capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

763,001

763,004

821,333

887,212

TOTAL TRANSFERS AND GRANTS - CTEM

Referances

1. Tolal capltal grants revenue burgef must reconcile o budget fables A4 and AS; folaf operafing grants reventre must reconcile fo budget iable A4

2. CTBM = conditions to be mel

3 Only compiete if a previous adjusted budget has heen approved in the saime financial year. Reflect mosf recent adfusted budgef.

4 Increases of funds approved under seclion 31 MFMA

5. Adjustments fo funding allocations from Nalional or Provincial Govemment

5, Adiusls. = Other Adjustmenls proposed lo be approved; inchiding revenue under-colfection (MFMA section 28(2)(al); addiional revenue appropriation on existing programmes (secilon 28(2))(b); projecled savings (section 28{2){)); emor

correction (sect
BE=B+C+D
7, Adjusled Budgsl F = (A or A2 efc) + £
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Description

R thousands

Ref

Budget Year 2019/20

Budget Year
+1 2020/21

Budpst Year
+2 2024122

Original
Bedget

Prior Ad|usted

)
Al

Accum. Funds

Mukti-year
capital
2
¢

Unfore.
Unavold,

9
D

Nat. or Prov,
Govt

1¢
E

Other Adjusts.

Total Adjusts.

i2
G

Adjusted
Budget

13
H

Adjusted
Budget

Adjusted
Budget

Cash transfers to other municipalifies
finsert descripfion]
finsert descripfion]

{insert descripfion]

TOTAL ALLOCATIONS TO MUNICIPALITIES:

Gash lrapsfars to Entities/Other External Mechanisms
South Ceast Development Agency
Tourdsm Development
Tourism Marketing

5,38
6,086
1,248

5,381
6,008
7,248

5381
5,008
7.246

5,650
B,40%
1,608

5,933
6,721
7.888

TOTAL ALLOCATIONS TO ENTITIESEEMS'

18,723

18723

18,723

19,660

20,543

Gash fransfers to other Organs of State
finsent deseripfion]
finsert description]

finsert descripflon]

TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE:

Cash transfers to other Organizations
finsert description]
finsert descriptionf
finsert descripfion]

'TOTAL CASH TRANSFERS TO OTHER ORGANISATIONS:

TOTAL CASH TRANSFERS

18,723

18,723

18,660

20,643

Hon-cash transfers to ofher municipaities
South Coast Development Agancy
Teurism Devslopment

Tousdsm

5,381
5,085
7,245

{5,381}
16,098)
17,246)

(5,381)
(£.096)
{7,248)

TOTAL ALLOCATIONS TO MUNICIPALITIES:

18,723

{48,723)

(18,723)

Non-cash transfers to Entities/Other Extetnal Mechanisms
{insert description}
[insert description]
finseit descriplion]

TOTAL ALLOCATIONS TO ENTITIES/EMS’

Non-cash transfers to othar Organs of Sate




DC21 Ugs - Supporting Table SB14 Adjustments Budgst - councilior and staff benefits -

Budnet Year 2019120
Summary of remunaration fef i i 8, [ oV Adin %
%::!dlgn:: A:i::l.red @uquds M::‘;Zi’l’:i“ UL:\T\?I:Id. aL[:c:vF‘r Agilﬁ:t; Total Adjusls. Blltd::f change
5 ] T ] |3 1o i 12
R thousands A Al B & D 3 £ & H
Councillors {Politlcal Okice Bearars plus Other)
Baske Sataries and Wagss 5340 1,087 1,087 G427 ¢ 204%
Pension and UIF Contribulions 282 - 2821 CO0%
Medical Al Conbrbutions 238 - 2| oo%
Molar Vehlcls Allwence 3,005 - 3005 | 0.0%
Ceiiphone Aliowancs 1074 - 1014
Housing Afowances 2404 - 2,404
Qthar benefits and slkivances a5 - 46
Sub Tolai - Counclitors 12389 - - 1087 1,087 13476 | 8.8%
% Increzve ® o
Sepior Manasers of the Municipality
Besle Salaries and Wages 4138 - 4736 | 0.0%
Fansion and UIF Gonlributions pel - 73| 00%
Medical Afd Contributions 232 - 82| 00%
Ovarllime - -
Perormance Bonus 401 - LEd]
Motar Vehlole Allwanca 178 - 18] 00%
Cellphons Allowance 8z - 82| Co%
Houelng Allowsncss 198 - 188
Other benedity 2rd aliowances 54 - &
Payinents in Yiau of kave 100 - 00
Long sarvica awards - -
Post-relivement benefil obilgations: & - -
Sub Tols! - Sentos Managers of Municipsiity 3311 - - - - - B3| 06%
Sincresse b |~ ' ) : -
Oiher Hanlcinal Staff
Basi Saferies and Wages 228,808 228,908 23,701 23,787 262515 | 104%
Penslon and IF Conbfoutions 32814 32844 1,138 1,13 33350 | 35%
Medical Ald Conlbrbulions T4z 17427 61% & WwhHm L 35%
Qvertime 26,138 28,138 1810 1,810 0B ] 6B%
Porformanios Bonus - - - - -
Motar Vehide Alwancs 1146 11,115 529 §29 164 | 48%
Cafiphone Allowance 1387 1387 o a 1468 | 85%
Houskng Aflowances 2,585 2508 145 145 2,136
OFwer banefils and alowances 32394 32,394 1,588 1008 34382
Paymentsin ket of leava 4525 4505 292 282 4817 | B5%
Loag servioe awards 118 AXEL 111 m 1829 83%
Posl-retirernant benef obfigalions 5 - - ~ - -
Suh Total - Other Municipal Stalf 351,021 361,021 - - - - 30,521 0,51 3p1543 | BS%
% increase
[Total Patent 361,720 361921 - - - - 31,608 31,608 £3029 [ B.I%
Board Members of Enfitles
Basic Salares and Wagas - -
Pensicn and LAF Contibutions: - -
- |~ Wadical Aid Confribubions - - -
Oyerfme - -
Peilormanca Bonts - -
Mator Vehicla Allowanca - -
Cellphonhe Alicwance - -
Housing Aliowances - -
Cther benafits and sfowences - -
Board Feas - -
Payments in fist of leeva - -
+ong service awaids - -
Pasttetismenl henefl cbligations 5 - -
Sub Total - Board Members of Entities - - - - - - - - -
% Increase
Senlor Managers of Enéitles
Basic Selaries and Wages 6,108 (8,109} {8,109): -
Pension and UF Conlibutions: 208 (218) (278} -
Medical Aid Confributions - - - -
Oreerfions - - - -
Perlotmanca Bonas 7 {561) {507} -
Motor Yehicle Allowants - - - -
Celiphone Aficwance - - - -
Helrslg Alloviances - - - -
Other bensfils and afowanoes B B4 {84} -
Payments in Bau of lava - - - -
}.0ng servlce aweltdy - - - -
Posl-reliremanl hanefil obiigations 3 - - - -
Sub Totsd - Seniar Managers of Entities B975 - - - - - 8.976) (8.978) -
% Increasa
|0thar Staff of Entities
Bask: Salarfos and Wages 4412 (4472) {4ATD) -
Pension and UIF Conlibullons ne {238) (280) -
Medical Aid Conlribilions 35 {225} {335) -
Overtima 218 218 {219} -
Performance Bonus 216 {276} {216} -
Malor Vehiele Allowence - - - -
Celiphone Allowance 43 3} {43} -
Housing Allowances 14 (14} (i) -
Clier benefits and afowances 21 (1) {z1) -
Payments in keu of feave - - - -
Loy sesvice awards - - - -
Postretiremant banefit cbligaticns 5 - - ~ —
Sub Total - Other Stalf of Enfities 5,660 - - - - - {5,660) {5,660) -
% lacrezse
Total Musiicipad Ealties 14,636 - - - - - (14,638) {14,638) -
TOTAL SALARY, ALLOWANCES 8 BENEFITS 396,395 301 - - - - iearl 16,972 413329 ] 43%
% Increass
TGTAL MANAGERS AKD STAFF 383,368 381,021 - - - - 15,885 15,883 308353 | A1%

Relorenses

1, Intfude Laans and advences'where applicable i any reportatile amounts onfy antl phased compflance wif sT64 of MFMA achieved
2, If bemefts in kind are provided fe.g. provision of fing qtiarters) the R marke! valus must be shown as the cost lo the municipafty

3,557 of the Systems At

4. Must agree lo the sub-olal sppaating on Fabls Cf {Employes casls

5. lnchudes persion pay

Column Defifions;

ant employer

te medical aid
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DCH Bgu - Supporting Table 5818a Adjustments Budget - capital expenditure on new assefs by asset class -

“Description

R thousands

Ref

P41

Budget Yesr 2019/20

Budget Year +1 Budget Year +2,
2020121 2021022

Original
Budget

Pror Adjusted

7
At

Accum. Funds

8
B

Mult-year
capital
@
<

Unfore,
Unavold.
19
b

Nat, o Prov.
Govt

11
E

Osher Adjusts.

12
F

Tetai Adjusts.

Adjusted
Budget

14
H

Adjusted Adjusted
Budgst Budget

Infrastructure -

Roats Infrasiuciue
Roads
Road Sinctures
Road Fumitre
Capilal Sparss

Storm walsr infrastructure
Dralnaga Colleckion
Stom waler Conveyance
Allerisation

Elaoiroal Infrastucture
Powar Planis
HY Substalions
HV Swilching Station
HV Transavssion Conductors
MV Substalions
MV Swilching Stefions
MY Nebworks
LV Nafworks
Capital Spares

Waler Supply Infrasiructura
Dams and Weirs
Borekholes

. Reservoirs

Pump Slalions
Waler Trealmen! Works
Bulk Malns
Disribution
Distributfon Poinfs
PRV Stations
Capitel Spares

Sanfation Infrastruciura
Pump Slaffon
Relicufafion
Wasts Waler Trealmenf Works
Outlall Sewers
Tollet Facilfties
Capifol Spares

Solid Wasta Inlrastuchirs
Landhilf Siles
Wasle Transfer Stafioris™
Wosle Processing Faciliies
Waste Drop-off Foinfs
Waste Separalion Focilitles
Eleclticlly Genaration Faciities
Capflal Spares

Rait infrastruciure
Raif Lings
Rail Striclures
Raif Fumiture
Drainage Collection
Storm wafer Convsyance
Affentation
MV Substafions
LV Networks
Capital Spares

Coastal infasinushue
Send Pumps
Piers
Revatmenis
Promenades
Capitel Spares

o and G PP

Caullal axpendtiure on new agsets by Asset ClassiSuh-class

Data Cenlres
Cora Layers
Distribution Layers
Capital Spares
Community Assats
Communily Factlitizs
Halls
Conlres
Créches
Ciinies/Care Cenfres
FirefArmbulencs Stafions
Testing Stafiors
Mussums
Galleries
Theatres
Libraries
Cemeleries/Cremaloria
Police
Purls
Public Cpen Space
Nattrg Reservas
Fublic Ablubion Facifities
Markels
Stalls
Abatioirs
Alrporis
Taxi Ranks/Bus Terminals
Capilal Spares
Sport and Recrsation Facilities

129,865

118,015

31434

149,450

156,922 164,768

118,365

118,385

11,600

11,500

111,885

111,885

8,150

13,934

13,034

17,500

17,500

132,000 138,694

132,080 136,684

24533

26,074

24,833 26,074




Indosr Fuclifies - -
Qutdoor Fasiites - -

Capital Spares P 4 2 : - -

Heritage ausats - - - - - - - - - - -
Monumenls E - -
Historic: Buildings - -
Works of Ad - -
Conservation Areas . - -
Other Heditaga - -

Investment sroparties - - - - - - - - - - -

Revanue Ganeraiing - = = = = - = = = p p
Improvad Property - -
Yrimproved Properly - -

Non-revenus Generating - - - - - - - - - - -
Improved Propery - -
Unimproved Propady - -

Other pesets 20,000 1,200 - - - - 7H) (T44) 53] 563 613

Operational Buidings 26,000 1300 B = - = 7#) [ 556 E5) 313
Municlpal Offices 20,000 1300 (744) {744) 556 583 613
FPay/Enquiry Painis - -
Building Plzn Offices - -
Workshops - -

Yords - -
Slores - -
Laboratorias . - -
Training Cenlres - -
Manufachuring Plant - -
Depots - -
Capital Spares - -

Housing - - - - - - - - - - -
Steff Hoasing - -

Soclal Housing - -

Capifaf Spares - -

Blofogical or Cuftivated Asseta - - - - - - - - - - -
Bivlogical or Culfvated Assels - -

Intangibie Assels 5,100 4,600 - - - - (304) {300 4,300 4,518 4741
Servitudes - -
+inenses and Rights 5,190 4,600 - - - - (300 (300) 4,300 4,515 44
Wafer Rights - -
Efflwonl Licenses - -
Bolld Waste Licenses - -
Compuler Software and Applications 5,100 4,800 {300) {300 4,300 4516 474
Load Sefllemeant Software Applications - -
Unspesifed - -

Computer Equipment, 253 253 - - - - (253) {253) - - -
Compuler Equipraent 253 263 {253) {253) - - -

) Fumitare and Office Equipment 1,400 400 - - - - {400} [400) - - -

" Fumiture and Cffica Equipment T R 40 T N ey o) e

zchinary and Equipment - - - - - - - - - - -
Machinery and Equipment - -

Transport Assets - - - - - - 1,209 1,260 1,200 1,280 1,323
Transpot Assels - 1,260 1,200 1,200 1,280 1,323

Land 506 500 - - - - = - 500 528 551
Land 500 500 - - 500 g25 551

Zoo's, Marins end Non-bislsgleal Animals ~ - - - - - - - - - -
Zoo's, Marine and Non-blologicat Animals — -

fotal Capital Expenditure on new assets fo be adjiistsd 4 157,118 125,089 - - - - 30,837 306,957 156,008 143,806 171,356

Halatances

4. Tolai Capitat Expendikire on new assefs (SB184) plus Telal Capital Expendiire on renswat of existing assels {SB106) pius Tola! Capital Expenditure on upgrading of exlsting essels (SH18e) must reconcile fo fofaf capitel sxpendihire in Budgeted Capital Exp
7. Gnly comglete if a previous adjusted budgel has been approved in the same financiel year Reflec! most recent adjusfed budget.

8. Addifional cash-backed accumulaled fendshmspent funds (section 18{1Hb) and section 28(2){a) MFMA) idenlified sfler Crigiinal Budgal approved and afler annual financial statements audiled (Rote: oniy

3 Increases of funds approved under secfion 31 MFMA

10. Adjusiments approved in ascardance with seetion 29 MFMA

14, Adjustmants fo finding allucetions from Natianaf or Provincial Govemtient

12. Adjusts, = 'Ciher Adjusiments propesed fo be approved; including revenue under-collection (MEMA section 28{2{z)); addilionat reventie appropriation o exisiing programimes {seciion 26{2})ib); projected savings fsection 28{21(d}); amar sarmection {sec

13 G=8+C+D+E+F

14, Adjusted Budgei K= {A cr A2 elg) + &



DG2% Ugu - Supporting Tahle SB18b Adjustments Budget - capital expenditure on renewal of existing asseis by asset class -

Description

Rthousands

Ref

P4

get Year 2019/26

Budget Year +1|Budget Year +2|
2028/ 204722

QOrigingl
Budyet

A

Prior Adjusted

7
Al

Agscum, Funds

B

] 1
Multi-yenr
capital
9
C

Unfore,
Unavold.

10
D

Nak. or Prov.

Govt
H
E

Other Adjusts.

12
F

Tolal Adjusts.

i3
G

Adjusted
Budget
i
H

Adjusted Adjusted
Budget Budget

Capltal expendiure on rengwal of existing assets by Asset Glass/Sub-glass

Infrastructure

Roads Inkastnicture
Roads
Road Siruclures
Road Fumiture
Copilal Spares

Storm waler infrasinchire
Drainage Coilection
Storm water Conveyance
Affenuation

Electrical Infrastruciure
Fower Planis
HY Substefions
HY Sudlehing Slalion
RV Transmission Condusiors
Y Substations
MV Switching Siafions
WV Nelworks
LV Nefwoiks
Capilal Spares

Watar Supply infrasinsture
Dams and Weirs
Boreholes
Reservoirs
Pump Ststfons
Waler Trealment Works
Buik Malns
Dishibution
Dishribulion Peints:
PRV Slalions
Capitel Spares

Sanilation Infrastruciure
Puimp Station
Refizutation
Wasle Waler Treafmant Works
Cutfall Sewers
Tailet Facililiss
Capital Spares

Solid Waste Infrashucturs
Landfll Siles
Waste Transfer Stafiors
Wesle Processing Faciiias
Waste Drop-off Poinls
Wasfe Separefion Fecilifes
Efectricity Generation Faciliiies
Capilal Speres

Rait infraslucture
Raii Lings
Fail Sirvciures
Rail Fumfiure
Dreinage Calisclion
Storm waler Conveyance
Atfenuation
MV Substations
1V Networks
Capflal Spares

Coastal infrastuchira
Sand Pumps
Pigrs
Revelments
Promenades
Capifel Spares

ant C ication loir

Dala Cenlres
Gore Layers
Distribution Layers
Capdal Speres

Community Assels

Communlty Facitities
Halls
Genfres
Créches
Llinfes/Care Cenlres
Fire/ambuiance Stalions
Testing Slations
Museums
Galleries
Thealres
Libreries
Cemefeiies/Crematora
Poltce
Puris
Public Open Space
Nalure Reserves
Public Abfution Faciliies
Markels
Slalls
Abafioirs
Airports
Taxi Ranks/Bus Terminals

Capital Spares
Sport and Recreaflon Facilifies

128,686

129,686

(7,940}

#.240)

421,748

127,833 134,224

95,200

95,206

34,4868

34,488

85,200

§5.200

34,486

34,486

{7,946)

(7.940)

2340
{7,940)

51,622 95,204

1,622 96,204

36,210

LA

38,210 38,021




tadoor Faciliies
Outdaor Facilifies
Capftal Spares

Herifags assels
Monumenls
Hisloric Auldings
Works of At
Consarvation Areas
Olher Herilags

:Invesbﬂgt properties
Revenue Generaling

Improved Propery
Unimnpraved Propsily
Non-sevenve Ganaraling
mproved Properly
Unimproved Properly
Othar assets
Oparationa! Buitdings
Municipal Offfces
FayiEnguity Poinfs
Building Flan Olffices
Workshops
Yerds
Slores
Laboratories
Training Cenlres
Manulacturing Plant
Depols
Capliel Spares
Heusing
Staff Howsing
Socfal Housing
Capital Spares

Blological or Cyltivated Assets
Biolegical of Cullivatad Assels

lntangible Aasels
Sepviludes
ticences and Righls

Wafer Rights

Efffuant Licenses

Solid Wasfs Licenses

Compiter Soflwate and Appifcations
Load Seiflement Safiwara Applications
Unspecified

Compyter Equipment
Computsr Equipment

Fumiture and Office Equipment
Furmniture 2nd Cffica Equipment
Machinery and Equipm

Machinery and Equipment

Transpord Ascets
Transport Assels

Land
Land

Zog's, Marine and Non-blological Animals
Zoo's, Maring and Non-biological Animals

P44

Total Capital Expenditure on renewal of existing assets fo be adjusted

128,686

129,685

{7,940)

{7,840)

121,746

127,833

134,224

Refermntas

1. Tolal Capital Fxpsnditure or renewal of existing assels (SB18b} plus Tolal Capital Expendilure on naw assels (SB{8s} plus Tola! Gapila! Expenditure: en upgrading of existing assels {SB818e) must reconcile fo total capital expendifur in Budgeted Capital Expenddire

7. Only complete If a previous adjusled budgel has been approved in the same fnanciel year. Rellard most recent adjsled budgsi.
8§ Additional cash-backed accumulaied fundshinspent funds {seclion 1841}b} and section 28{2}e} MFMA) identiied afler Origina! Budget approved and aifer annual financlal stelements audfted {note: only where

& Incraases of funds spproved under section 31 MFMA
10, Adjustments approved in sccordance with section 29 MFMA
11. Adjustmens to funding ailocations from Nafional or Provincial Govemiien

12. Adjusls. = Olfier’ Adjusiments praposed lo be spproved; including revenue under-colleclion {(MFMA seclion 28(2)(al); addiional reventie appropristion on existing programmes {secon 28{2)){b); projected savings (section 28(2){dy}; etror comection {sec

13, G=B+C+D+E+F
14, Adiusled Budget 1 = (A or AT/2 elt} + G

check balance




DC21 Ugu - Supporting Table SB18c Adjustments Budget - expendiure on repairs and maindenance by asset class -

Description

R thoysands

Fef

Budgat ﬁaﬁngzb

Budget Yaar +1
2026121

Budget Year +2)
2021022

Driginal
Budget

A

Prior Adjusted | Accum, Funds

7 8
Al 8

Muiti-year
capltal
2
<

Unfora,
Unavoid.
10
]

Nat. or Prov.
Govt

1
£

F

Other Adjusts. | Tolal Adjusts.

12 13

G

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Repalts and maintensnce sxgpenditure by Asset Class/Sub-class

infrastrusture

Roads infrasinciure
Roads
Road Siruciures
Road Funilure
Capilsl Spares

Slorm waler Infraslictura
Drainage Colfclion
Storm walar Conveyance
Alteruation

Elgctrical inlrasiruclite
Pawer Flenis
HV Substafions
AV Swifching Stalion
HV Transmission Conductors
MV Substations
MV Switching Slaffons
MV Nefworks
LV Wetworks
Capital Spares

Water Supply Infrastructure
Darvs and Welrs
Boreficles
Reservolrs
Pump Stations
Waler Trealment Works
Buik Meins
Distribution
Distribution Poinls
PRV Slations
Capifal Spares

Saniladion Infraslruciure
Pump Station
Reliculation
Waste Water Trestment Warks
Cubfsh Sewers
Tollet Faciltiss
Capital Spares

Sofld Wasle infrastuctkire
Landfill Sifes
Wasla Transler Slalions
Wasle Processing Faciliies
Wasle Drop-off Poinls
Wasle Separation Facilfies
Elociricity Generalion Facifilies
Capifal Spares

Rail Infrasiniclure
Rail Lines
Rail Sirugtures
Rail Fymiture
Dralnage Collecion
Storm waler Convayance
Atfenuation
MV Substalions
LV Nehworks
Capiia! Spares

Coastal Infrastruclure
Sand Fumps
Plers
Revelments
Prorenades
Capflal Spares

Information and C ication inlt

Dala Cenires
Core Layers
Distsibution Layers
Lapflal Sparas

Cupmuni sals

Comnunity Facliiss
Halls
Cenlios
Créches
Ciinics/Care Genfres
Firefémbulance Stafions
Tesfing Staflons
Museums
Gaileries
Theslres
[ ibrarfes
Cetpeleries/Crematoria
Police
FPurs
Fublic Open Space
Nature Reserves
Public Abkilion Facitlies
Markels
Stalls
Abslicirs
Alrporis
Taxi Ranks/Bus Terminals
Capifel Spares

Syport and Reorealion Facililies

59,865

5,000) {5,000)

8,112

71,518

817
8,176

1,800

1,600

55,189
2400
2950
2810
5ATA

12

21243

24,000
a7

1025

2,700

a0

{5,000)

{000y

1,500
50,189
2,400
2,250
2810
5,474
12
21,243
16,000
3725

1,025

9,634
9,634

1580

4,680
52,698
2520
2,363
2054
5,748
22,308

18,800

3911

1076

2,835

10,415
10,115

1.764

1,764

55,33
2,545
2,481
3088
5035

13

23,420

17,640

4,407

1,130

2,977




Indoor Facifiies
Ohildoor Facilities
Capital Spares

Heritage assels
Monumants
Historic Buildings
Works of Art
Consarvation Areas
Other Hedtage
Investment properties
Revenue Ganeraling
Improved Proparly
Unimproved Property
Hon-revenus Generating
{mproved Fropsry
Unimproved Froperty
Othor assets
Operational Bulldings
Municipal Cfficas
PayfEnquiry Poinfs
Buifding Pian Offices
Woittshops
Yards
Slores
Laborafories
Training Cenltres
Manufacluring Plant
Depols
Capitel Spares
Huousing
Staff Housing
Soeial Housig
Capital Spares

Biolopieal or Cuitivated Assets
SBiologleal or Culivaled Assels

ntangible Asgels
Sesvitudes
{ieences and Righls
Waler Rights
Effuent Livenses
Sofid Waste Licenses
Computer Software and Applications
{.0ad Selilement Soffware Appiications
Unspecified
Computer Eguipment
Computer Equipmenl
Furfyre an Ofice Euiomnt
Fumnifure and OHica Equipment

Machinery and Equlpment
Machinery snd Fauipmanl

Transport Assets
Transport Assats
Land

Land

| Zoo's, Marine and Non-biclogical Anlmals
Zoc's, Marine and Non-diofogioal Animals

P46

1,860

1,800
1,800

1,890
TEI
1,890

1,885

1885

1885

2500

2,625

2,756

2,500

2,500

2,625

2625

2,766

2756

2,000

008

2400

2,205

2[00
12,600

2000
12,600

A
13,23¢

2,205
12,802

12,600

12,603

13,230

13892

Total Repalrs and Malntenance Expenditure to be adjusted

88,769

{5,008)

{5,000)

43,759

87,957

92,355

Refatencas

{. Tolal Repais and Msinterance Expendiiurs by Asssl Calegory must reconcle fo total fepairs and maintenance expenditure on Table S81
7, Oinly complele f a previous adjusted budget hies heen spproved in the same Inaicel year. Refiect most recent adjusted budgel,

8. Addiionel cashi-backed fated furids

13,G=B+C+D+E+F
14, Adjusted Budgef Hi={Aor AlfZ ele) + G

! Fands fsection 18{1j{b} and sacfion 2812){e} MEMA] identifled after Original Budge! approved and aflar annual insnclal sfafements audited {nofe; only
8 Increases of funds approved under section 37 MFMA

10. Adjustmants anproved in accardance with seclion 28 WFMA

11, Adjustmenis fo funding alfocetions from Nalional or Provincial Goveraiment

12. Adiusts. = 'Offrer’* Adjusiments proposed fo he approved; including revenue under-collection (MFMA section 28(Z}{a)); addilional reventie app!

ropriafion on existing programmes (section 28(2){b; projected savings (section 28(ZHd)); emor comection fsec




DC2t Ugu - Supporing Table SB18d Adjusiments Budget - depreciation by asset tlass -

Description

thousands

Ref

Budget :ﬁa@i?ﬂ.ﬂ

Budget Year +1{Budget Year +2;
2020/21 2029422

Original
Budget

Prior Adjusted

7
At

Accum, Funds

Muitl-year
capital
g
<

Unfors.
Unaveid,
e
D

Nat. or Prav,
Govt
1"
£

Other Adjusts,

12
F

Tota) Adjusts.

13
G

Adjusted
Budgat

4
H

Adjusted Adjusted
Budget Budget

Jepreclation by Assek Class/Sub-class

nfrastruciure

Roads infrastuclure
Rosds
Road Struclures
Road Fumniture
Gapifal Spares

" Starm water Infrastruchure

Lrainage Colteclion
Storm weter Conveysnce
Aitenusiion

Etaciricat Infrastruciure
Power Flanls
HV Substations
HV Swilching Sfaflon
RV Transimission Conduclors
MV Substalions
MV Switching Stations
MV Nelworks
1V Nehvorks
Capilal Speres

Watar Supply infrastruclire
Darns snd Weirs
Boreholes
Reservoirs
Pump Stalions
Water Treatment Works
Bufk Mains
Distribution
Distnibution Poinfs
PRY Stalfons
Capifel Spares

Sanitation Infrastucture
Pump Statlon
Reliculation
Waste Waler Treaiment Works
Quifall Sewars
Yoifet Facililfies
Capital Spares

Solid Wasla Infrastructura
Lendill Sites
Wasts Transfer Stations™
Wasle Processing Faciities
Waste Drap-off Poinls
Wasle Separation Faciiiss
Eleclriclly Generation Faciffles
Capflal Spares

Rall Infrastructare
Rail Lines
Rail Siruclures
Raif Furtiture
Drainage Coltection
Storm waler Comveyance
Attenuation
MV Subsfafions
LY Nelworks
Lapital Spares

Goastat Infrasinuclire
Band Pumps
Fiers
Revelmenis
Fromenades
Capflal Spares

Information and G tomtion [

Daia Cenlies
Core Layers
Distnbution Layers
Capitel Spares

Community Assets

Commenily Facilifes
Halls
Centres
Créches
Clinies/Care Cenlres
Fire/Ambulance Stalions
Tesfing Stallens
Museums
Gallsries
Theatres
Libraries
Cemeleries/Cremalona
Folice
Furls
FPublic Gpen Space
Nature Reserves
Fubiic Ablution Facilities
Markets
Slalls
Abaltoirs
Airporta
Taxi Renks/Bus Termingls
Capitz] Spares

Sport and Recreation Facilifies

46,576

227,074

(34,359)

(34,369}

192,705

202,341 212458

43976

26,413

13437

5428

2,500

200
2,700

195,478
kAT,
4
37,988
19,042
14,488
93,171
27424
a3

121
31,558
2,040
8,260
18,973
824

{34,369

{34,369)

134,369)
{34,369

164,107
3,178
4
3610
18012
14,488
93,174
2T 434
:x]

121
31,598
2,740
8,260
19,973
824

189,162 177,620
3,334 3,801
4 5
3800 3,890
18863 20,961
15,212 15,973
97 828 102,721
28,805 30,246
&7 il

127 134
33,178 34,837
2.8717 302t
8672 107
20,872 22,021
656 688




Indoor Facilfties
Quddoor Facilifias
Capital Spares

Herilags assels
Merumeats
Historic Buildings
Worls of Adl
Conservalion Aress
Other Hesitage
{nvestment properties
Revenua Generaling
rproved Froperty
Unimproved Property
Non-revetits Generaling
Improved Properiy
Unimproved Frepery
Other desets
Opesational Bulldings
Municipal Offces
PayEnquiry Poirls
Building Flan Offices
Workshops
Yards
Slores
Laberalories
Training Cenfres
Manufzcluring Plant
Depols
Capffal Spares
Housing
Siaff Housing
Soefal Housing
Capltal Spares

Biologigal of Cultivated Assets
Biological o Cullivated Assels

Intangibie Assofs
Senvitudes
Licences and Righls

Wafer Rights

Effiuent Licenses

Sulid Waste Licenses

Gompufer Softwate end Applications
Load Selflemant Software Appifcations
Unspecified

Computer Equipmant
Comprter Equipment

Fumityre and Office Equipmen|

. Fumliure and Ofice Equlpmarzl
'Machlne[z and Equipmant
Kachinary and Equipment
Yransport Assets

Transport Asssis

Land
Land

Zoo's, Marine and Non-biclsgiest Animals
Zoo's, Marine and Non-hiclogleal Animals

414

414

414

308
309
590

" 590

1,118

ERTL]

633
692

0%
2,070

3070

P48

- - 2,070

3,224

3,365

= - 1570
- 3,070

2.224
3,224

33|
3,385

4,108

4311

- - 1,180

4,108

4,106

1,239

4311

431

1301

- 1,180

- - 2103

1239
2,208

$a
2319

e T

- - 1,700

Er 1

1,785

Tramel
1878

- 1,700

- - 5,330

1,785
5,507

1875
5817

- 5,330

5597

5817

Tota! Depresiation te be adjusted

50,000

244,369

{34,389) {34,359) 210,000

228,500

231,525

References

1. Tota! Repairs and Mainlenance Expendiiire by Asset Category must reconcile to {otef repairs and malnlenance expendiure on Table 581
7. Only completa If & previous edjusted budget has bean approved in the same finartcial yeasr. Refiect most recent adjusied budgel.

8, Adddlional zash-backed accurmuiated findsfunspent funds (section 18{THB) and secton 28{2){s) MFMA} identified affer Original Budge! approved and sﬂe.r snnual Bnanchal satements audied {role; only
9, Increases of funds approved under seclion 31 MFMA

10, Adjustments approved In accordance with sectian 28 MFMA

1. Adjusiments fo funding afiosafions fom National or Provincial Governmenf
12, Adjusls. = ‘Other' Adjustments proposed fo be approved; including revenue under-colfaction (MFMA section 28(2}a)); additional revenve approp fafion en exisling p

13.G=B+8+D+E+F
4. Adjusted Budgef H= (A or ALSZ sla}+ G

check balance

348,377

(seclion 28{2})(b}; profectad savings fseclion 28{2){d)); eror comechion fsec
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SERVICE LEVEL AGREEMENT

BETWEEN

UGU SOUTH COAST TOURISM (PTY) LTD
(2009/003419/07)

AND

UGU DISTRICT MUNICIPALITY

(together herein referred to as "the Parties™)

And established in terms of Section 93C of Act
32 of 2000

Ri
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18.

INDEX

PREAMBLE
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INTERPRETATION

RECORDAL

FUNCTIONS OF SOUTH COAST TOURISM
POWERS OF UGU SOUTH COAST TOURISM

RESTRICTIONS ON UGU SOUTH COAST TOURISM

ACTIVITIES OF UGU SOUTH COAST TOURISM
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PREAMBLE

WHEREAS the District Municipality is a Municipality as defined in terms of
the Local Government: Municipal Systems Act 32 of 2000, the Municipal
Structures Act 117 of 1998,

AND WHEREAS the parties wish to give effect to and recognition of the
Principles enshrined in the Constitution of the Republic of South Africa of
1996, and with specific reference to Section 156 of such Constitution and
the parties are obliged to take cognizance of Section 93C and 93D of the
Systems Act.

AND WHEREAS the parties are also cognizant of and acknowledge that
they are-properly bound-by.the Municipal _Finance Management Act 58 of
2003, and more specifically Section 87 of such Act as well as rules

pertaining to National Treasury Funding.

AND WHEREAS Section 38 of the Kwa Zulu Natal Tourism Act of 1996 has

application to the relationships between the parties.

AND WHEREAS Ugu is, inter alia, empowered, and wishes to in terms of

the Municipal Structures Act and Systems conclude such an agreement.

AND WHEREAS Ugu South Coast Tourism as a propetly created Municipal
Entity as defined herein has the capacity, experience and know-how to

implement its statutory functions.

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:-
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DEFINITIONS

The definitions as contained in all Acts mentioned in the text of this

Agreement and Regulations are applicable to this contract. In addition, the

following definitions are applicable:-

1.1

1.2

1.3

1.4

1.5

1.6

"Ugu District Municipality area" or "Ugu" is a Disfrict Municipality as
provided for in the Local Government: Municlpal Structures Act, Act
117 of 1998 as amended;

"Ugu South Coast Tourism (Pty) Ltd" a Private Company Registration
No. 2009/003419/07 which is a Municipal entity as defined in the
Municipal's Systems Act.

"Brefarential Procurement” means the Preferential Procurement
Policy Framework Act, 2000 (Act No. 5 of 2000).

"“Tourism or references to Tourism” shall specifically include the
provisions of Section 38 of the Kwa Zulu Natal Tourism Act of 1996

which shall also refer to the Constitution of the Entity.

"Integrated Development Plan" or "IDP" shall mean development
planning as provided for in terms of the Division of Revenue Act 1 of
2007 and the Act and the Municipal Systems Act.

“The Constitution” shall mean the Constitution of Ugu South Coast
Tourism (Pty) Ltd,
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1.7 "Contract" means this Service Level Agreement of which the only two
parties, shall be Ugu and Tourism, and shall, in context, hereinafter
be referred to as the "parties”; as well as any addenda hereto as may
be concluded from time to time by the Parties, and properly annexed

herefo.
1.8 "Person” includes reference to a juristic person.

1.9 "The CEQO" means the Chief Executive Officer in the company
appointed by the Board of Directors of the Company;

110 "Constituent member" shall mean the Ugu Regional Tourism and
Community Tourism organisations as provided for in Ugu Tourism

-Constitution or a member of them. . . o

1.10 "The Municipal Finance Management Act" means Local Government

Municipal Finance Management Act No. 56 of 2003;
1.11 "Parent Municipality” means the Ugu District Municipality;

1.12 "the Companies Act" means the Act 61 of 1973, as amended or any
Act which replaces it, and any and every other statute or subordinate
legislation from time fo time in force concerning companies and

necessarily affecting the company, South Coast Tourism (Pty) Lid.

1.13 "a sponsorship" ot "a sponsor’ shall mean the support of an event,
activity, person, organisation financially or though the provision of

products or services. A sponsor is the individual or group that

Ve
‘(\\&?&
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1.14

1.156

1.16

1.17

1.18

1.19

provides the support, similar to a benefactor, as it applies to the

Municipal Entity.

“the Municipality" or "Ugu" means the Ugu District Municipality,
established in terms of section 12 of the Local Government: Municipal
Structures Act, 1998 (Act 117 of 1998), represented herein by Mr.
Dhanpalan D Naidoo in his capacity as the Municipal Manager

thereof, he being duly authorized,

“South Coast Tourism” means Ugu South Coast Tourism or Tourism
(a company incorporated under the Companies Act, 1973) and
represented herein by Mr. Justin Macrory as the Chief Executive

Officer; he being duly authorized, as Chief Executive Officer.

“The Articles” means the Articles of the Company and any and every
other Statute or subordinate legistation from time in force concerning

companies and necessarily affecting the Company.

"The Systems Act" or "the Act’ means the | ocal Government:
Municipal Systems Act 32 of 2000;

"Effective date: means the 1% of July 2014
“The Municipality’s address” means:
1.19.1 PO Box 33, Port Shepstone, 4240

1,19.2 For communications by
Facsimile: 039 682 1720

Telephone 039 688 5700 NA
%@
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1.19.3 For other purposes: Ugu Municipal Offices,
28 Connor Street,
Port Shepstone

1.20 “South Coast Tourism’s address” means:

1.21

1.20.1 For postal purposes: PO Box 570, Port Shepstone, 4240.

4.20.2 For communications by telephone and facsimile:
Telephone (039) 682 7944 and Fax (039) 682 1034

1.20.3 For other purposes; 16 Bisset Street, Port Shepstone, 4240,

"the Company" or "the Entity" shall mean South Coast Tourism (Pty)
Ltd.

INTERPRETATION

2.1

2.2

2.3

Headings of clauses shall be deemed to have been included for
purposes of convenience only and shall not effect the interpretation of

this Agreement.

Unless inconsistent with the context, words relating to any gender
shall include the other genders, words relating to the singular shall
include the plural and vice versa and words relating to natural
persons shall include associations of persons having corporate status

by statute or common law.

In the event that any of the provisions of this Agreement or its co-

lateral Constitution, are found to be invalid, unlawful or
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2.4

2.5

2.6

2.7

2.8

unenforceable, such terms shall be severable from the remaining

terms which shall continue to be valid and enforceable.

This Agreement incorporates the Annexures and Constitution, which
Annexures shall have the same force and effect as if set out in the
body of this Agreement. The various documents forming part of this
Agreement are to be taken as mutually explanatory. In the event of
any conflict or inconsistency the provisions contained in the main

body of the Agreement will prevall.

If any provision in a definition is a substantive provision conferring
any right or imposing any obligation on any party, then

notwithstanding that such provision is only in this interpretation clause

or in a definition elsewhiere if this agreement, effect shall be given to

it as a substantive provision of this agreement.

When any number of days is prescribed in this agreement, the same
shall be reckoned exclusively of the first and inclusively of the last day
unless that last day falls on a Saturday, Sunday or proolaimed public
holiday in the Republic of South Africa, in which event the last day
shall be the next succeeding day which is not a Saturday, Sunday or

public holiday.

Any reference to an enactment is to that enactment as at the date of

signature hereof and as amended or re-enacted from time to time.

If any provision in this agreement is in conflict or inconsistent with any
law, the invalidity of any such provision shall not affect the validity of

the remainder of the provision hereof. ﬁ)d/
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i0

2.9 Where figures are referred to in words and in numerals, if there is any

conflict between the two, the words shail prevail.

NOW THEREFORE

1. RECORDAL

1.1 Ugu South Coast Tourism is a Destination Management
Organisation/Community Tourism Organisation responsible through

its mandate to grow, promote and develop tourism within the area of

jurisdiction of the Ugu District Municipality.

--12- - Ugu South Coast Tourism strives-to align its own strategies to those.

being appiied by entities such as the National Department of Tourism
(NDT), the KwaZulu Natal Department of Economic Development and
Tourism and Tourism KwaZulu-Natal (TKZN).

2. FUNCTION OF UGU SOUTH COAST TOURISM

24 The main business which the Company Is to carry on; is the
promotion and implementation of tourism within the Parent
Municlipality's area of jurisdiction, predicated on the Kwa Zulu Natal
Tourism Act as needs be, based on the Parent Municipality's
Integrated Development Plan, its District Growth & Development
Strategy and other Strategies and Policies of the Parent, from time {o

time.
2.2 To develop and implement a Tourism Strategy, which is informed by,

inter alia:

f

%5

\{/{;&
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11

Strategic Thrust

Implication to Ugu SCT Strategy (O=
Operational, M =
Marketing/Communications and D =
Developmental)

Policy and a Legislative Framewark

Operations needs to be aligned with key
legislation and regulatory frameworks
applicable to a State Owned Enterprise (O)

Collaborative Parinerships

Public and private partner refationships are
fundamental in within the mandates for the
entity (M)

Prioritising Tourism at National, Provincial
and Local Government Level

Through reporting compliance and
communications actions, the sector and
operational performances can be conveyed
to National, Provincial and our District and
Local Municipalities (O /M)

Marketing and Brand Management

This is fundamental in terms of
strengthening the Scuth Coast brand within
a broader geographic context (M)

Regional Tourism

The destination should to some degree
seek new markets from within some SADC
countries (M)

Business and Events Tourism

Marketing should use these segments and
niches as a forefront part of applied actions
(M[D) S - e s s e

Relevant Capacity Building

Internal {personnel) and external
development of people within tourism
should be applied throtughout each
municipal area (D)

| Product Information

Awareness of tourism product needs to be
quantified for presentation to the
destination's captive markets and niches
and via Visitor Information Centres and
hard/soft marketing tools (M)

Responsible Tourism

Through member protocols and codes of
conduct the entity will enhance responsible
tourism within stakeholder groupings (M)

invesiment Promotion

The entity will need to assist the newly
formed development agency for the Ugu
District through packaged investment
oppoertunities within the tourism sector
(WD)

Quality Assurance

Members will need to be encouraged to
meet sector standards (M)

Transformation

Stakeholders through protocols should
aspire towards complance with
transformation and empowerment
directives for the sector (M)

Community Beneficlation

Community orientated tourism and tourism
awareness should be included in strategies
towards 2017 and beyond (M/D)

S

N
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2.3 Notwithstanding the aforegoing, the main object of Tourism shall be
to contribute to the economic, social and environmental development
of the area of jurisdiction of ‘the Parent Municipality through Tourism
as contemplated in Section 8 read with Section 86E of the Local

Government: Municipal Systems Act.
3. POWERS OF UGU SOUTH COAST TOURISM

3.1. Schedule 2 of the Companies Act of 1973 shall not apply to the
Company.

3.2. The Company is a private company astablished in terms of
Section 86C of the Systems Act and accordingly is restricted to

act as a-municipal entity in_ terms of: I

3.2.1 Chapter 8A of the Systems Act; and

3.2.2 Chapter 10 and 11 of the Local Government Municipal
Finance Management Act No. 56 of 2003; and

3.2.3 Section 41 of the Systems Act; and

3.2.4 Section 38 of the Kwa Zulu Natal Tourism Act 113 of
1996; and

3.2.5 Its Articles and Memorandum of Association.

3.3. Section 86D(2) of the Systems Act shall apply namely that
Tourism must restrict its activities to the purpose for which it is
created by its Parent Municipality in terms of Section 86E(1)(a);
and Tourism shall have no competence to perform any activity
which falls outside the functions and powers of its Parent

Municipality contemplated by Chapter 8 of the Act.
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3.4. Ugu South Coast Tourism shall register as a Community
Tourism Association with the accredited Government approved

Tourism Bodies, and as provided in the Tourism Act.
RESTRICTIONS ON UGU SOUTH COAST TOURISM

4.1. All the income, expenditure, sponsorship and property of
Tourism shall be applied solely towards the promotion of its

main objective;

4.2. No portion of Tourism’s income, expenditure and property shall
be paid or transferred, directly or indirectly, by way of dividend,
~ bonus or otherwise, to Ugu or.directors of the Company, or its
Parent Municipality; provided that nothing herein contained shall
prevent the payment in good faith or reasonable remuneration
to an officer or servant of the Company or o any member in
return for any services actually rendered to the company, nor
shall Toutlsm be precluded from acquiting bona-fide sponsors

to improve and further its objects and functions.

4.3. The winding-up of the company, shall be in terms of the
stipulations contained in the Local Government: Municipal
Systems Act, The Local Government: Municipal Finance

Management Act and other relevant Acts.

4.4. The company shall monitor, and annually review its annual

budget process as set out in Section 87 of the Municipal

Finance Management Act.
4/@
™
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4.5. Ownership of, equity interest or shares or any alienation or
transfer of that share in the Company may only be alienated or
disposed of in terms of Section 86G of the Systems Act.

4.6, To only provide goods and services as provided for in respect of

the achievement of its objectives as outlined in this Agreement.

4.7. To acquire goods and services only as provided for in the
Preferential Procurement Policy Framework Act of 2000 (Act 5
of 2000), the Broad Based Black Economic Empowerment Act
of 2003 (Act 53 of 2003), Local Government: Municipal Finance
Management Act of 2003 (Act 56 of 2003) and the Supply
Chain Management. Policy of the Company or the Parent
Municipality, should the Company not have adopted such Policy
at the time of procurement of any goods and services.

5. ACTIVITIES OF UGU SOUTH COAST TOURISM

51 The activities of the Company shall, for the duration of this
Agreement, be aligned to the duly adopted Ugu South Coast
Tourism Strategic Plan for the period 2013 — 2017, and as may
be amended from time time, and is annexed herefo as

Annexure “A”,

5.2. Section 86D (2) of the Systems Act shall apply and provides
that:

A private company which is a municipal entity -
g ‘%&:s
o U8
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must restrict its activities to the purpose for which it is used by
its parent municipality in terms of Section 86H(1)(a);

and has no competence to perform any activity which falls
outside the functions and powered of its parent municipality

contemplated by Chapter 8.
OWNERSHIP OF COMPANY

The Company is established and fully owned by the Parent
Municipality in terms of Section 86C of the Systems Act, and as

such holds all the shares therein.

No other party shall be a party to this agreement, or claim
enforceable rights, or obligations from the parties arising from
this agreement, or resulting from the Constitution of South
Coast Tourism (Pty) Ltd.

No District or Area Tourism Committee shall have any

enforceable rights in respect of the Company.

DUTIES OF PARENT MUNICIPALITY

Sections 93A and 93B of the Systems Act stipulates the
following duties of the Parent Municipality with respect to the

Company:

The parent municipality must:

S
MA wy/‘%‘)
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exercise any shareholder, statutory, contractual or other
rights and powers it may have in respect of the municipal
entity to ensure that —

both the municipality and the municipal entity comply with
the Systems Act, the Municipal Finance Management Act
and any other applicable legislation; and

the municipal entity is managed responsibly and
transparently, and meets its statulory, contractual and
other obligations as well as the provisions of its own

Constitution;

(b) allow the board of directors and chief executive officer of the

(c) establish and maintain clear channels of communication

municipal entity to fulfill their responsibiiities; and

between the municipality and the municipal entity.

The Parent Municipality must:

(a) ensure that annual performance objectives and indicators for

the municipal entity are established by agreement with the

municipal entity and included in the municipal entity's multi-year

business plan in accordance with Section 87(5)(d) of the

Municipal Finance Management Act;

must monitor and annually review, as part of the municipal

entity's annual budget process as set out in Section 87 of the

Municipal Finance Management Act, the performance of the

L

A
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municipal entity against the agreed performance objectives and

indicators; and
(¢} may liquidate and disestablish the municipal entity —

(i) following an annual performance review, if the
performance of the municipal entity is unsatisfactory;

(i)  in the event of financial difficuities if the municipality does
not impose a financial recovery plan in terms of the
Municipal Finance Management Act and the municipal
entity continues to experience serious or persistent
financial problems; or

(iy if the municipality has terminated the services delivery

' agreement or other agreement It had with the municipal

entity.
(d) If the company is liquidated and/or disestablished; -

()  take charge and possession of all assets, liabilities, rights
and obligations of the company, due to fact that it then
vest in the parent municipality; and

(i) ensure that the staff of the company be dealt with in

accordance with applicable labour legislation.
POWERS AND DUTIES OF DIRECTORS OF TOURISM

in terms of Section 93H of the Systems Act:

N

?Aw/&

(a) the board of directors of Ugu South Coast Tourism shall 6/%
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()  provide effective, transparent, accountable and coherent
corporate governance and conduct effective oversight of
the affairs of fourism;

(i)  ensure that Tourism oomp!y- with all applicable legislation
agreements,

(i) communicate openly and promptly with the parent
municipality of Tourism; and

(iv) deal with the parent municipality in good faith.

(v} give effect to the Constitution of the Republic of South
Africa.

(vi) ensure that the rights to operate an exclusive Tourism
Structure by the parent municipality are upheld.

(vii) attend its meetings punctually and regularly.

(b) A director of South Coast Tourism must at all times act in
accordance with the Code of Conduct for directors referred to in
Section 93L of the Systems Act.

Tourism shall comply with the Systems Act and ensure in terms of
Section 93J of the Act, that:

(a) the board of directors of Tourism appoint a Chief Executive
Officer (CEQ) of the municipal entity.
(b) The chief executive officer of Tourism shall be accountable to

the board of directors for the management of the municipal

7

/2
%

entity.
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The board of directors of the municipal entity shall also be
responsible to in consultation with the parent appoint all the
Executive Managers and the Managers reporting directly to the
Chief Executive Officer (the CEO) of the company.

The Municipal Entity is enjoined to divert as far as possible
resources, time funding and skills to the non coastal areas within the
Municipality and shall develop Tourism destinations in rural and
traditional areas within the Municipality areas of the District as far as
may reasonably possible, and subject to budgets and demand and

desirability.

In giving effect to clause 9.4 Tourism shall, as far as possible
_develop websites alerting visitors to places of historical and cultural
interest and importance as well as to placés in which the bio-

diversity or natural beauty of the area is recognised.

THE CHIEF EXECUTIVE OFFICER AND STAFF OF SOUTH
COAST TOURISM

The Chief Executive Officer of Tourism shall be accountable to the

board of directors for the management of Tourism.

The Chief Executive Officer as the head of administration of Tourism
is subject to the policy directions of the board of directors and is

responsibie and accountable to the board of directors for: -

(a) the formation and development of an economical, effective,

efficient and accountable administrative unit: -

N
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(i) equipped to carry out the task of implementing the
functions of Tourism;

(i) responsive to the needs of the community to pariicipate in
the affairs of the Tourism;

(i} to deal with subordinate Tourism Communities,

(iv) to liaise with the Offices of the Municipal Managers of the

Municipalities.

(b) the management of the affairs of Tourism in accordance with
the articles of Association and other legislation applicable to the

Company,

(c) the implementation of the Company's development plans, and
_.policies of the company and monitoring of progress_with the

implementation thereof;

(d) the appointment of staff, other than the senior managers directly
accountable to the Chief Executive Officer, and subject to the
Employment Equity Act No. 55 of 1998 and shall regulate;

{e) the management, effective utilisation and training of staff;

(f) the maintenance of discipline of staff;
(g) the promotion of sound labour relations and compliance by

Tourism with applicable labour legislation;
(h) advising the board of directors of the company;

)g/
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10.

10.1.

(i} deciding from fime to time the number of meefings to be held
in respect of;
()
(ii)
(iii}

(j) the drafting of standing rules for Directors and Committees.
ACCOUNTABILITY TO THE UGU COMMUNITY
Both parties shall facilitate participation by the community in the

affairs of Tourlsm and shall, as far as may be reasonably

possible; with further reference to Section 80(2) of the Systems

Act: -

10,41

10.1.2

10.1.3

10.1.4

. destinations other than within the Coastal areas of the

21

Board Mestings;
Tourism Committees; and

any other meetings of the Gompany.

develop and maintain a network whereby community
satisfaction or dissatisfaction with the work of Tourism is

assessed through its committees where practical;

the implementation of national and provincial legislation

applicable to the functions of Tourism;

the performance of any other function that may be
assigned by the parent company.
Give attention, and preference as far as may be

reasonably possible, to the development of Tourism

District.

A




P75

11.

12.

. MEETINGS OF THE.BOARD OF DIRECTORS

22

MANAGEMENT BY THE CHIEF EXECUTIVE OFFICER OF
TOURISM

Section 57 of the Systems Act, read with the necessary
amendments thereto, shall mutatis mutandis be applicable to the
Chief Executive Officer and the managers directly accountable to

the Chief Executive Officer.

The upper limits of the salary, allowances and other benefits of the
Chief Executive Officer and senior managers of the Company shall
be determined by the Parent Municipality in terms of Section 89(a)

of the Municipal Finance Management Act.

Section 93! of the Systems Act stipulates that at the Meetings of .
board of directors and shall sit as a committee as far as may be

possible serving the interests of Tourism in the District:

(a) Meetings of the board of directors of Tourism must be open o
the Municipal representatives referred to in Section 93D{1)(a).

(b) Municipal representatives referred to in Section 93D(1)(a) have
non-participating observer status in a meeting of the board of

directors of the Company.

Every meeting of directors as a committee shall, be held in the

area of jurisdiction of the  Parent Municipality in  which the

w7 |

company's registered office is for the time being situated.

p——
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GENERAL MEETINGS OF TOURISM

The Mayor or executive Mayor, as the case may be, of the parent
municipality may at any time call or convene any meeting of the
shareholders or any other General Meeting comptising the Board of
Directors and the representatives of the parent municipality, in order

for the board of directors to give account for actions taken by it.

Should such meeting be called, the Manager or Executive Mayor
shall as far as reasonably possible, give written notice of the

meeting, and an Agenda for such meeting.

REPRESENTATION AT GENERAL MEETINGS OF TOURISM

Save as otherwise herein provided, there shall be no less than
one (1) of the representatives, mandated by the parent Municipality

to represent it at the General Meeting.

In the case of an equality of votes, whether on a show of hands or
on a poll, the chairman of the meeting at which the show of hands
takes place, or at which the poll is demanded, shall be entitled to a

second or casting vote.
All business that is transacted at a general meeting, and all that is

transacted at the annual general meeting, shall be deemed to be

special business,

o PR
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3.1

3.2

3.3

24

The parties record that it was of pararhount importance that the
directors of the Entity play a purposeful and ongoing role in the
running of the Entity as stipulated in Section 93D of the Act.

Should it occur that any director of the Company and for any
reason whatsoever misses three consecutive committee
meetings of the Company, or misses a cumulative total of 3 out

of any 5 meetings of the company then;

The Chairman shall forward a written communication, to be
delivered by hand to such director who shall be invited to
furnish viva voce reasons at the next sitting of the committee of

the Company, or if the Chairman accepfs otherwise, writien

~ reason to explain his/her ongoing absence from such meetings;

3.4

3.5

3.6

If no reasons are given on the date designated by the
Chairman, or if the reasons given are unacceptable to a quorum
of the meeting of the representatives present; who shall
evaluate such reasons; then such director shall be reported to

the Parent Municipality for intervention.

following such report, the Mayor or Executive Mayor as well as
the affected Director shall be notified in writing of such report,
and shall be furnished with a copy of the relevant minutes of the

meeting.

The provisions of 14.3.1 to 14.3.5 set out hereinabove shall

mutatis mutandis apply to the Ugu representative as

/'Q_
%’“?&
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contemplated in clause 14.1 and the same procedural steps

shall apply mutatis mutandis to such representative,

CODE OF CONDUCT FOR DIRECTORS AND STAFF OF
TOURISM

In terms of Section 93L of the Systems Act the following applies to

the Directors of the Company:

(a) The Code of Conduct for Councilors contained in Schedule 1 of

the Systems Act applies.

(b) 1n the application of item 14 and 15 of the Code of Conduct in

respect of the Directors of the Company.

In terms of Section 93L of the Systems Act the following applies to
any member of Staff (smployees) of the Company:

The Code of Conduct for municipal staff members contained in
Schedule 2 of the Systems Act applies with the applicable and
necessary changes, to members of staff (employees) of the

Company.
MUNICIPAL REPRESENTATIVES
The Parties shall comply with 93D of the Systems Act namely that:

(a) The Council of the Parent Municipality must designate a
councilor or an official of the parent Municipality, or both, as the
representative or representatives of the Parent Municipality —
7 NA
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(i)

{c) O

26

to represent the parent municipality as a non-participating
observer at meetings of the board of directors of Tourism,
and

to attend Directors meetings and to exercise the parent
municipality's rights and responsibilities as a shareholder,
together with such other councilors or officials that the
councll may designate as representatives.

failure by any representative to attend any such meeting

shall be recorded in the minutes of such meeting

The official lines of communications between Tourism and
the parent municipality exist between the Chairperson of
the boatrd of directors of Tourism and the Mayor or
Executive Mayor, as the case may be, of the parent
municipality.

The Mayor or executive Mayor, as the case may be, of a
parent municipality may at any time call or convene any
meeting of shareholders or other general meeting
comprising to board of directors of the Company
concerned and the representatives of the parent
municipality, in order for the board of directors to give
account for actions taken by it.

The council of a parent municipality may determine the

reporting responsibilities of a municipal representative,

A municipal representative must represent the parent
municipality faithfully at shareholder meetings, without

consideration of personal interest or gain, and shall keep

the council informed of - ﬂ%

ﬂ\-/"_
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2. Should any of the Parties be desirous of terminating this Agreement

27

(a) how voting rights were exercised; and

(b) all relevant actions taken on behalf of the
municipality by the representative.

(i) A municipal representative

(a) must act in accordance with the instructions of the
council; and

(b)  may be reimbursed for expenses in connection with
his or her duties as a municipal representative, but
may hot receive any additional compensation or

salary for such duties.

EXISTING AGREEMENT
This agreement shall supercede any other agreements between any
Tourism Association, and any Municipality which falls within the Ugu

District.

DURATION

1. This agreement shall commence on the effective date and shall
continue for a fixed period of 5 years, whereafter a new agreement

must be negotiated between the parties.

before the attainment of the five (5) year period, the Party wishingto |
terminate must provide one (1) year's written notice of it's intention to
terminate to the other Party. Such Notice must be delivered to the

other Party's domicilium as recorded in 24 below.
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FINANCIAL CONTRIBUTION BY MUNICIPALITY
South Coast Tourism shall annually —

1.1 prepare a business plan linked to and taking cognizance of the
Ugu District Municipality Integrated Development Plan. This
annual business plan shall be submitted to the Municipality
which shall annually make a grant to South Coast Tourism as

stipulated herein;

1.2 not more than six months after the end of its financial year, after
completion of the annual audit, submit to the Municipal Manager

of the Municipality a report on its affairs and activities during the

financial year and its audited annual financial statements, which

report and financial statements shall be tabled at the next

meeting of the Municipality; and

1.3 before or on the date prescribed, submit a budget for the
ensuing financial year and a business plan as prescribed, to the
Municipal Manager, which budget and business plan shall be
considered by the Municipal Council in line with its budgeting
process when considering the increase referred to in clause
19.5 below.

1.4 The funds of South Coast Tourism shall consist of —

1.4.1 Grant in Aid from District and Local Municipalities of the

Ugu District;

A
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1.4.2 donations, bequests, sponsorships or contributions;

1.4.3 subject to the KwaZulu-Natal Tourism Act, income

generated so as to achieve its objects; and
1.4.4 membership fees;

When the annual business plan of South Coast Tourism is so
submitted. Without limiting the generality of such report it shall
incorporate therein all information which may be called for by the
Municipal Manager or other authorised officials of the Municipality.
The report shall be comprehensive enough to enable the Municipality
to assess whether South Coast Tourism has fully complied with this
agreement, what service levels it has maintained and generally what

its performance has been.

The parties record that Ugu District Municipality has committed itself
to make a financial contribution to South Coast Tourism from the

municipal budget.

The parties therefore record that the Municipality has committed itself
to a base level contribution as a Grant-in-Aid to South Coast Tourism
for the duration of this contract period .The amount will inline with the
annual budget increases of the Municipality, subject to the availability
of funds etc. per annum as it applies to Municipalities subject
however to the availability of funds and any unforeseenfimpending

shortfalls in budgeted revenue.
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Ugu District Municipality will inform South Coast Tourism by not later
than 31 May each vear of the approved increase in the base level
Grant-in Aid.

Sponsorships of each less than R200 000.00 (Two Hundred
Thousand Rand) shall form part of the ordinary income received by
Tourism, and not be subject to any Preferential Procurement policy
and shall be treated as sponsorship funding as provided for in the

Kwa Zulu Natal Tourism Act.
FUTURE DEVELOPMENT OF SOUTH COAST TOURISM

South Coast Tourism shali, within a reasonable petiod:

Effect such changes as maybe necessary or appropriate for it to

function as a Local Tourism Association in terms of the KwaZulu--
Natal Tourism Act, 1996 (KwaZulu-Natal Tourism Act, Act 11 of
1996). Without limiting the generality of the requirement, it shall adopt
and follow the objects set out in the sald Tourism Act, and any other

relevant legisiation regarding tourism and the local authority.
South Coast Tourism is to conduct its activities as laid out in the
Memorandum of Association, as per its core business, being tourism

marketing and development.

South Coast Tourism shail in the course of its daily business, and by

way of its Constitution as far as may be permitted; be entitled to

A,/
Lia

procure funding by way of Sponsorships either with reference to:
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(a) a sponsorship panel;

(b} ad hoc sponsorships.

Such sponsorships shall not have to comply with the MFMA or the
supply Chain Management Policy subject to Section 93C(a)iii) of the
Systems Act.

If any doubts exist as to whether or not a sponsorship or monies
received should be dealt with in terms of the MFMA, this item shall be
tabled and minuted and resolved at a director's meeting as defined

herein.

PREMISES

South Coast Tourism has entered into separate formal lease with a
Wideprops 118 Pty Ltd 2002/030541/08 (a private landlord) for the
sole occupation of the premises at 16 Bisset Street, Port Shepstone
for a period not more than 2 years and 11 months, which lease may

be renewed by mutual consent.
AUDIT

(a) The parties record that the books and records of South Coast
Tourism will be subject to an annual audit and the results

thereof made available to the Ugu District Municipality.

(b} For the purposes of cost efficacy, the Municipalities Chief
Financial Officer, or his nominated representative will engage

the services of the Company Auditors from time tfo time, whc><é=
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shall prepare an Audit Report, which shall together, with
working papers in support thereof be submitted to the Auditor

General in compliance with all statutory requirements.
23. PERFORMANCE EVALUATION

1. The parties agree that the activities of South Coast Toutism will be

monitored and evaluated.

2. The monitoring and evaluation shall be done in accordance with the
reasonable requirements of the Municipal Manager of the
Municipality, who resetves this right and who is, in any event obliged
to comply with Section 87 of the Municipal Finance Management Act.

“He may utilise the services of consultants or other experts for this
purpose including the conducting of periodic or ongoing and { or
annual market research as to the views of the public generally and

the members of South Coast Tourism in this regard.

3. The following reports shall be submitted to the Municipal Manager to

evaluate the ongoing performance of South Coast Tourism:

3.1 Audited financial statements, within 60 days of South Coast

Tourism year end.
3.2 Mid year Budget and Performance Assessment report.

3.3 A guarterly summary activity report

4. Board minutes from time to time shall be forwarded to the Municipal

Ve

‘Manager.

o
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Annual board review of company performance to be forwarded to the

municipal manager within 90 days of its year-end.
DOMICILIUM AND NOTICES

The parties select their addresses as hereinbefore stated as their
respective domicilia citandi et executandi for all purposes arising out

of this agreement or the cancellation thereof,

Any notice sent to the domicilia citandi et executandi of a party by
previous registered post or delivered there by hand shall be deemed
to have been received on the fifth business day after posting or on the

date of delivery, as the case may be.

Any party may, by written notice to the other, change his domicilia
citandi et executandi to anothér physical address (not being a post
office box number or poste restante) within the Republic of South
Africa and such change shall become effective seven days after the

giving of such notice.

All notices which may or may have to be given in terms of this

agreement shall be in writing.
JUDICIAL PROCEEDINGS AND DISPUTE RESOLUTION

The parties acknowledge that with reference to interpretation of
powers and obligations of the parties, and in the event of a dispute

between the parties that:

1.1 This Service Level Agreement shall have application and; %
L
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1.2 The Articles and Memorandum of the Company shall have

application.

Should a dispute arise at any level between the parties, which cannot
be resolved by intervention, of the CEQ, the Municipal Manager, and/
or the directors of the Entity, then the parties acknowledge that
Chapter 4 of The Intergovernmental Relations Framework Act 113 of
1995 shall have application (Act 113 of 2005).

In terms of Section 41 read with 42(2) of Act 113 of 2005,

Any dispute which may arise between the parties relating to the
interpretation, effect or termination of this agreement or to their rights
or obligations in terms hereof shall be submitted for facilitation if any

party to the dispute so requires,

The Facilitator shall then make his/her finding available to the
relevant MEC in terms of Section 44 of Act 113 of 2005.

The Arbitrator shall be a practising or retired attorney or Senior
Government Official who have had not less that 10 (len) years
experience. He she shall be appointed by agreement between the
parties fo the dispute, and failing such agreement, within 7
(seven) days after the date upon which the arbitration is demanded,

by the relevant MEC in Kwa Zulu Natal, or his nominee.

L
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26. ENTIRE AGREEMENT - NO VARIATION

Non Variation

This agreement shall constitute the entire agreement between the parties,
as to the regulation of the Municipal Entity, and no addition to or variation,
consensual cancellation or novation of this Service Level Agreement and
no waiver of any right arising from this Agreement or its breach or
termination shall be of any force or effect unless reduced to writing and

signed by all the parties or their duly authorized representatives.

THUS DONE and SIGNED by UGU DISTRICT MUNICIPALITY at Port
Shepstone on this _ 2" day of oMy 2015,

AS WITNESSES:

1. e

D D NAIDOO
MUNICIPAL MANAGER
/\g . Duly Authorised

APPROVED
MANAGER: LEGAL SERVICES
MELANIE OLIVIER
. DATESZLIGB L i
WA

w ) B
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THUS DONE and S!GNED by SOUTH COAST TOURISM at Port
l/k W“\ 2015.

Shepstone on this - M - dayof

AS WITNESSES :
Con
1. (.,-"” x4
2.
NS

ll.“"\_u

o fforr

36

JUST!N MACRORJ

CHIEF EXECUTIVE OFFICER -

SOUTH COAST TOURISM
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SERVICE LEVEL AGREEMENT
ENTERED INTO BY AND BETWEEN

UGU DISTRICT MUNICIPALITY

(Duly represented by Mr D D Naidoo in his capacity as
Municipal Manager) of the one part

AND

UGU SOUTH COAST DEVELOPMENT AGENCY
(RF) SOCLTD (2016/158371/30)
(Duly represented BY Ms E J Crutchfield in her

capacity as Interim Chief Executive Officer) of the
other
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1. Preamble
Whereas the Municipality adopted the Integrated Development Plan In compliance with the
Municipal Systems Act. Economic Development has been identified as a key performance area

hence necessitates the need to invest in economic development implementing agency.

And Whereas Ugu South Coast Development Agency is an economic development
implementing agent. its mandate is to engage in economic development projects that grow the

economic development footprint of the municipality.

And Whereas the Municlpality has resolved to grant funding to the economic development
implementing agent namely the Ugu South Coast Development Agency, to the tune of

R5 250 000.00 per annum escalating at 5% per annum,

And Whereas Ugu South Coast Development Agency hereby accepts the funding from the
municipality.

The parties as stated above hereby choose the terms and conditions stated below to regulate their

business ralationship. o e




Business Day/s;

Contract:
Municipality:
Agency:

Funding:

Parties:
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2. Definitions

Means all days excluding Saturday, Sunday and Public Holidays, as
determined by the Republic of South African Government.

Means this contract as set-out in the various clauses and all its
annexures,

Means the Ugu District Municipality

Means Ugu South Coast Development Agency

Mean the financlal resource that will be transferred to the

Ugu South Coast Development Agency.

Mean Ugu District Municipality and the Ugu South Coast

Development Agency.

3. Interpretations

Unless inconsistent with the context, an expression which denotes:

3.1. One gender inciudes the other gender,

3.2. A natural person includes a juristic person and vice versa.

3.3. The singular Includes the plural and vice versa.

3.4. When any number of days is prescribed in this contract, the same shal be reckoned

exclusively of the first and inclusively of the last day unless day falls on a Saturday, Sunday

or proclaimed public holiday in the Republic of South Africa, in which event the last day

shall be the next succeeding day which is not a Saturday, Sunday or public holiday.

3.5. Flgures are referred to in numerals and in words, if there Is any conflict between the two,

the words shall prevail.

3.6. Any reference In this contract to “goods” includes works and/or services.

3.7. The written and signed contract represents the final agreed terms and conditions between

the parties and it super cedes any prior oral contracts or discusslons.

3.8. All annexure and appendices shall form part of the contract.

Page 2 0f9
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4 Contract Duration
205 &% .
4.1,  This contract will commence on 01 July 2624 §ind will endure for the period of 3 {Three) %“‘

years,

5, Contract Termination

5.1.  This contract may be terminated by either party by giving the other party not less than
90 {Ninety) business days written notice of tarmination.

5.2.  Due to the nature of the service required and the duration of the contract, the
termination procedure stated in clause 5.1 above is applicable only if the termination of the
contract does not materially affect the deliverables of the services required by the Agency.

6. Undertakings

6.1,  The municipality hereby undertakes to make available to the Ugu South Coast
Development Agency an amount of R5 250 000 per annum escalating at 5% per annum.

6.2,  The Ugu South Coast Development Agency hereby accepts the funds stated in clause 6.1
above. . e B

7. Obligation of the parties

7.1.  Obligations of the Municipality:

a. To transfer to the Agency the amount referred to in clause 6.1.

b. In addition to the above cbligation, the amount referred escalates at a rate of 5% per
annum.

¢. To transfer the funds to the following banking details.
Account Name: Ugu South Coast Development Agency
Account Number: 4057525673
Bank: ABSA
Branch: Port Shepstone
Branch Code: 632005

d. - The bank details stated in clause 7.1(c) may be amended by the Ugu South Coast
Development Agency and will be deemed to be amended upon receipt of a written
notice from the Ugu South Coast Development Agency.

7.2, Obtigation of the Ugu South Coast Development Agency,
In utilizing the funding the Ugu South Coast Development Agency undertakes to
a, Implement effective, efficient and transparent financial management and internal

controls systems to guard agalnst fraud, theft and financial management and internal
Page 3 of 8 A
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control systems o guard against fraud, theft and financial mismanagement in handling
the funds.

b. Provide reports detaling financial and operational performance to the municipality on
quarterly basis or as and when required, provided that reasonable notice has been
given.

¢. To utilize the funds to further the economic development initiates of the District.

d. In addition o the above, the Agency shall undertake projects given by the municipality
in line with Agency corporate strategy. The projects which may be undertaken are
included in the District Growth & Development Strategy; as weli as any other projects as
may be identified by the Municipality,

8. Performance Standards

8.1,  The partles must ensure that all time frames are adhered to in order to ensure
efficiency.

8, Contract Amendments/Variations.

9.1.  No.variation in or modification of the terms of this contract shall be made except by
written amendment signed by the parties concerned,

10, Confidentiality
The Parties shalk:

10.1.  Treat as strictly confidential any and ali Confidential Information given or made
except by written amendment signed by the parties concerned.

10.2. Keep all such Confidential Information confidentiai towards third parties and only use it
in co-operation with each other for the purpose expressly agreed upon by the Parties and
to disclose same 1o their employees only on the basis as the need to know,

10.3. The foregoing obligations shall not apply to any information which:
10.3.1. Is lawfully in the public domain at the time of disclosure;

10.3.2, subsequently becomes avallable to one party from a source other than the other
pariy, which source is lawfully entitled without any restriction on disclosure to
disclose such confidential information; and
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10.3.3. Is disclosed pursuant to a requirement of request by operation of law, regulation or
order of a competent court,

10.3.4. This clause is severable from the rest of this contract and shall remain valid and
binding on the parties notwithstanding any termination of this Contract.

11, Intellectual Property

The intellectual property discovered or created as the direct or indirect result of this contract
shall remain the property of the Ugu South Coast Development Agency.

12, Warranties

12.1. The parties warrant that they have the required authority to enter into this contract.

13. Breach

--13.1 In the eventof breach-any party may issue-a wrliten notice requiring the defaulting o

party to remedy a breach of this contract within 30 business days of the date of receipt of
the notice.

13.2. If the defaulting party fails to remedy the breach within the 14 days specified in 12.1,
the aggrieved party shall be entitled without notice, in addition to any other remedy
available to them at law or under this contract:

13.2.1. To claim specific performance of any obligation whether or not the due date for
performance has arrived; or

13.2.2. To terminate this contract with accordance with paragraph 5 of this contract,
against the defaulting party, in either event without prejudice to the aggjrieved
part’s rights to claim damages.

14. Dispute Resolution
Provision is hereby made for arbitration in the following manner:

14.1.  Any dispute arising from the performance or terms or conditions or termination or
cancellation of this contract, and which cannot be settled hetween the parfies themselvas,
shall be way of independent arbitration.
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The identity of the Arbitrator and terms of reference must be agreed to by the parties pri'or
to any arbitration commencing.

14.1.1, Manner

Thé afbitration takes place in aﬁ infofmal ‘manner.
14.1.2. Place

The arbitration takes place in Port Shepstone, in the Republic of South Africa.
14.1.3. Secrecy

Any arbitration in terms hereof shall be deemed to be strictly confidential between
the parties Involved therein.

14.1.4, The Arbitrator
If the dispute is primarily by nature:
14.1.4.1. An accountancy matter
The Arbitrator shall be an independent, registered Chartered
recountant. _ IR
14.1.4.2. A legal or any other matter
The Arbitrator shall be a practicing Advocate or Attorney of at least
five (5) years standing,
14.1.5. Failure to appoint an Arbitrator

if the parties cannot agree on an arbitrator within seven {7) days of the reference,
either party shall be entitled to request the Chairman, for the time being, of the
KwaZulu-Natal Bar Council or his/her successor in title to appoint a suitable
arbltrator,

14.1.6. Binding

The parties hereby irrevocably agree that the award made in any arbitration in
terms hereof shall be final and binding upon them and they shalt comply with it.

14.2. The provisions of this paragraph:

14.2.1. Are severable from the rest of this contract and shall remain in force despite the
termination of this contract or it’s invalidity for any other reason; and
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14.2,2. Does not preclude a party from obtaining interim relief on an urgent basis from a
court of competent jurisdiction, pending the decision of the arbitrator.

i5. Monitoring and Evaluation

15.1, The parties hereby agree that there will be quarterly meetings per annum to discuss the
implementation progress of all the economic development projects.

15.2. The reports may be extended to other relevant municipal structures and or committees.

16. Notlces

For the purposes of thls contract, the parties choose their respective domicillia citandi et
exacutandi as foilows:

16.1. Ugu District Municipality
28 Connor Street
Port Shepstone - R
4240
Tel: 039 688 5700
Fax: 039 882 1720
16.2. Ugu South Coast Development Agency
10 Berea Road
Port Shepstone
4240
Tel: 039 682 3881/2
Fax: 039 682 3883

16,3, The parties hereby choose domicilium citandi et executandi for all notices and processes
to be given and served in pursuance hereof at their respactive addresses given on the first
page of this contract. Any notice of any change in such address shall be given in writing by
the partles concerned and delivered by hand or sent by registered mail ta the other party,
upen notification of which address so notified shall serve as the new citandi et executandi.
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16.4. A party may at any time change that party’s domicilium by notice in writing, provided
that new domiciltum Is in the Republic of South Africa and consists of, or includes, a physical
address at which the process can be served.

16.5. Anynotice to a party:

16.5.1, Sent by prepald registered post In a correctly addressed envelope, to it, shall be
deemed to have been received on the 7' (seventh) day after posting (unless the
contrary is proved);

16.5.2. Delivered by hand to a responsible person during ordinary business hours at the
physical address chosen as its domicillum, shall be deemed to have been received
on the day of delivery; or

16.5.3, Sent by telefax to its chosen telefax number, shall be deemed to have been received
on the date of dispatch (unless the contrary is proved).

17. Whole Coentract

This contract constitutes the whole contract between the parties in relation to iis subject
matter and supercedes all priorcontracts and no documentation, presentation; warranty or
contract not contained herein shall be of any force between the partles.

18, Signatures

siGNED aT T SHEATENE oy THISZS DAY OF JUMNE 2015

e
abr- s
T // NAME: VO Gy ctfreiy
i - . Ee g P
SIGNm BEHALF OF THE POSITION: A T7AE. Ay LKEUITIvE OFF R,

UGU SOUTH COAST DEVELOPMENT AGENCY

in the presence of the following witnesses: )
2!

- E

NAME: 2107 QU feertdd7 NAME: ARG Mk HI2E
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SIGNED AT gf?ﬁ é/%ff’ﬁﬁﬁ'THis ﬁfﬁ DAY OF_ o)

e

SIGNATURE ON BEHALF OF

NAME

UGU DISTRICT MUNICIPALITY

in the éyence of the foilowing witnesses:

2015

. DD A

posiion:_Muenzper /té%(%/ |

S

- Vlvet e 2 —
e B6 Dlivier A S .
:,f N
/ /
- 1 tl‘v:'o‘:‘c‘;;i-u-un--". .
+ - [ nPPROVED
MANAGER: LEGAL SERVICES

TANJE OLVIER
DA‘bYAEEzﬁj(E’f’//‘?
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“The Municipality”

BUDGET POLICY
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1. DEFINITIONS
In this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assighed in the Act, has the same meaning as in that Act.

“Accounting Officer” means the Municipal Manager of Ugu Municipality;

“Allocation™ means —

i) amunicipality's share of the local government's equitable share
referred to in Section 214(]) (a) of the Constitution;

i) an allocation of money to a municipality in terms of Section 214(1) (c) of the
Constitution;

i) an allocation of money to a municipality in terms of a provincial budget; or

iv) any other allocation of money to a municipality by an organ of state, including by
another municipality, otherwise than in compliance with a commercial or other

business transaction.

__*Annuat Division of Revenue Act” means the Act of Parliament, which must be

enacted annually in terms of Section 214(1) of the Constitution;

“Approved budget” means an annual budget -
a) approved by a municipal Council, or
b) includes such an annual budget as revised by an adjustments budget in terms of
section 28 of the MFMA.

“Budget-related policy” means a policy of a municipality affecting or affected by

the annual budget of the Municipality, including -

a) the tariffs policy, which the Municipality must adopt in terms of Section 74 of the
Municipal Systems Act;

b) the rates policy which the Municipality must adopt in terms of Section 3 of the
Municipal Property Rates Act;

c) the credit control and debt collection policy, which the Municipality must adopt in

terms of Section 96 of the Municipal Systems Act;

“Budget year” means the financial year of the Municipality for which an annual budget

is to be approved in terms of Section 16(1) of the MFMA;

3
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“Ghief Financial Officer” means the Chief Financial Officer of Ugu Municipality;
“Council” means the Council of Ugu Municipality;

"Current year” means the financial year, which has already commenced, but not yet

ended;

“Delegation” in relation to a duiy, includes an instruction or request to perform or to

assist in performing the duty;

"Financial Statements” means statemenis con'sisting of at least -

a) a statement of financial position;

b} a statement of financial performance;

c) a cash-flow statement;

d) any other statements that may be prescribed; and

e} any notes o these statements;

“Financial year” means a twelve months period commencing on 1 July and ending on

30 June each year;

“Eruitless and wasteful expenditure” means expenditure that was made in vain and

would have been avoided had reasonable care been exercised,

“Irregular expenditure”, means —

a) expenditure incurred by a municipality or municipal entity in contravention of, or that
is not in accordance with, a requirement of the MFMA Act, and which has not been
condoned in terms of Section 170 of the MFMA,;

b) expenditure incurred by a municipality or municipal entity in contravention of, or that
Is not in accordance with, a requirement of the Municipal Systems Act, and which
has not been condoned in terms of that Act;

c) expenditure incurred by a municipality in contravention of, or that is not in
accordance with, a requirement of the Public Office-Bearers Act, 1998 (Act 20 of
1998); or
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d) expenditure incurred by a municipality or municipal entity in contravention of, or that

is not in accordance with, a requirement of the supply chain management policy of
the municipality or entity or any of the municipality’s by-laws giving effect to such
policy, and which has not been condoned in terms of such policy or by-law, but
excludes expenditure by a municipality which falls within the definition of

"unauthorised expenditure”;

“Investment” in relation to funds of a municipality, means -

a) the placing on deposit of funds of a municipality with a financial institution; or

b) the acquisition of assets with funds of a municipality not immediately required, with

the primary aim of preserving those funds;

“long-term debt” means debt repayable over a period exceeding one year;

“Mayor” means the Mayor of Ugu Municipality;

“Municipality” refers to Ugu District Municipality

“National Treasury” means the National Treasury established by Section 5 of the

Public Finance Management Act;

“Official” means -

a)
b)

c)

an employee of a municipality or municipal entity;

a person seconded to a municipality or municipal entity to work as a member of the
staff of the municipality or municipal entity; or

a person contracted by a municipality or municipal entity to work as a member of

the staff of the municipality or municipal entity otherwise than as an employee;

*Qverspending” means -

a)

causing the operational or capital expenditure incurred by the Municipality during a
financial year to exceed the total amount appropriated in that year's budget for its
operational or capital expenditure, as the case may be;

in relation to a vote, means causing expenditure under the vote to exceed the

amount appropriated for that vote; or
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¢) in relation to expenditure under Section 26 of the MFMA, means causing
expenditure under that section o exceed the limits allowed in subsection (5) of this

section;

“Quarter” means any of the following periods in a financial year:
a) 1 July to 30 September;

b} 1 October to 31 December,

c) 1 danuary to 31 March; or

d) 1 April to 30 June.

“Service Delivery and Budget Implementation Plan” means a detailed plan
approved by the Mayor of a municipality in terms of Section 53 (1) (c} (i) of the MFMA
for implementing the Municipality's delivery of municipal services and its annua! budget,
and which must indicate:
a) projections for each month of:
i) revenue to be collected, by source and vote; and
i) operational and capital expenditure, by vote;
b) service delivery targets and performance indicators for each quarter; and
c) any other matters that may be prescribed, and includes any revisions of such plan
by the Mayor in terms of Section 54(l)(c) of the MFMA;

“Unauthorised expenditure” means any expenditure incurred by a municipality

otherwise than in accordance with section 15 or 11(3) of the MFMA, and includes —

a) overspending of the total amount appropriated in the Municipality's approved
budget;

b) overspending of the total amount appropriated for a vote in the approved budget;

c) expenditure from a vote unrelated to the department or functional area covered by
the vote;

d} expenditure of money appropriated for a specific purpose, otherwise than for that
specific purpose;

e) spending of an allocation referred to in paragraph (b), (c) or (d) of the definition of
"allocation” otherwise than in accordance with any conditions of the allocation; or

f) a grant by the Municipality otherwise than in accordance with the MFMA,;
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“firement” means transfer of funds between functions / votes

"Vofe” means

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functionai areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the

department or functional area concerned.
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2. PRINCIPLES
2.1 Section 215 (1) of the Constitution of the Republic of South Africa states that National,

2.2

2.3

24

2.5

provincial and municipal budgets and budgetary processes must promote transparency,
accountability and the effective financial management of the economy, debt and the
public sector. It also states in $215 (3), that Budgets in each sphere of government

must contain;

a. Estimates of revenue and expenditure, differentiating between capital and current
expenditure;

b. Proposals for financing any anticipated deficit for the period to which they apply;
and

¢. An indication of intentions regarding borrowing and other forms of public liability

that will increase public debt during the ensuing year.

Section 26(h) of the Municipal Systems Act (Act 32 of 2000) requires a municipality's
Integrated Development Plan to reflect a financial plan, which must include a budgst
projection for at least the next three years (Medium Term Expenditure Framework);

Section 21 of the Municipal Finance Management Act (Act 56 of 2003} prescribes the
function of the Mayor who must coordinate the processes for preparing the annual
budget and for the reviewing of the municipality's Integrated Development Plan and
budget related policies and to ensure that any revisions are mutually consistent and

credible;

Saction 16 of the Municipal Finance Management Act, requires the municipal council to

approve an annual budget for the municipality before the start of the financial year;

The Minister with the concurrence of the Minister for Provincial and Local Government,
has in terms of $168 of the Municipal Finance Management Act issued the Municipal
Budget and Reporting Regulations which aim to secure sound and sustainable
management of the budgeting and the reporting practices of the municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting processes; Now therefore, the Council of Ugu District Municipality adopts the

Budget Policy as set ouf in this document.

8



P108

Ugu District Munjcipality Budget Policy

3.

4.2

4.3

OBJECTIVES OF THE POLICY
To set a broad framework within which Budget related decisions of the Municipality will

be taken and implemented to ensure efficient and transparent financial planning that
will promote sound and sustainable financial management, essential for the
achievement of the Municipality's developmental priorities as contained in its Integrated

Development Plan.

SCOPE AND INTENDED AUDIENCE
This Policy will serve as a guideline for the effective management of the Municipal

budgetary processes, in order to attain the strategic objectives of the Municlpatity within
the ambits of the applicable legislation, and shall apply to all departments within the
Municipality.

Council has considered the guidelines distributed by National Treasury to local
government which detail the processes and formats to be followed when preparing the
budget policy.

The Municipality shall comply with the provisions of this Policy in the compilation of each

of its budgets.

REGULATORY FRAMEWORK
In the process of preparing the Municipal budget, The Mayor, political office bearers

{Councillors), Accounting Officer, Chief Financial Officer and other officials shall comply

with ali relevant legal requirements, including:-

a) The provisions of Chapter 4 of the Municipal Finance Management Act, 2003, (‘the
MFMA"), as well as Sections 42, 43, 53, 54, 55, 68, 69, 70, 71, 72, 75, 80, 81, and
83 thereof; and

b) The Municipal Budget and Reporting Regulations published in terms of Section 168
of the MFMA.

c) All relevant budget related Circulars and notices issued by the National Treasury.

ROLES AND RESPONSIBILITIES

Role of Council

a) Must provide political leadership and direction
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6.2

6.3

b)

c)

d)

Play an oversight role by approving budget related policies, and ensuring that the
priorities are reflected in the budget. (Council may not delegate approval of
budgets and policies)

Approve the Integrated Development Plan, the Annual Budgets and the Service
Delivery Budget Implementation Plan.

Monitor the outcomes of the implementation of the policies and budgets.

Role of the Mavor

a)

b)

Provide general political guidance over the budget process and the pricrities that
must guide the preparation of the budget. (853, MFMA}

Prepare and table a schedule of key deadlines for the preparation, tabling and
approval of the budget, annual review of the IDP and the consultative process.
(821, MFMA)

Take all reasonable steps to ensure that the Municipality approves its annual
budget before the start of the financial year and report to the Municipal Council and
the MEC for finance in the province any delays in the tabling of the annual budget.
(853, MFMA)

d) Must establish a Budget Steering Committee to provide technical assistance to the

Mayor in discharging the responsibilities set out in 853, MEMA

Role of the Accounting Officer

a)

f)

Assist the Mayor in performing budgetary functions assigned to him/her in terms of
Chapter 4 & 7 of the MFMA and to provide administrative support, resources and
information necessary for the performance of those functions. (568, MFMA)

Is responsible for the implementation of the approved budget and must take all
reasonable steps to ensure that the spending of funds is in accordance with the
budget and is reduced as necessary when the revenue is anticipated to be less
than the projected in the budget.

Ensure that revenue and expenditure are properly monitored.

Must prepare an adjustments budget and submit it to the Mayor for consideration
and tabling in the Municipal Council when necessary.

Report to the Municipal Councit any shorifalls in budget revenue, overspending and
necessary steps taken to prevent shortfalls and overspending.

Submit to the Mayor actual revenue, borrowings, expenditure and where necessary

report variances on projected revenue and the budget.

10



P110

Ugu District Municipality Budget Policy

6.4 Role of the Chief Financial Officer (CFO}

a)

f)

Without derogating in any way from the legal responsibilities of the Accounting
Officer as Accounting Officer, the Chief Financial Officer shall be responsible for
preparing the draft annual capital and operating budgets (including the budget
components required for the ensuing financial years), any required adjustments
budgets, the projections of revenues and expenses for the service delivery and
budget implementation plan (including the alignment of such projections with the
cash management programme prepared in terms of the banking, cash management
and investments policy), and shall be accountable to the Accounting Officer in

regard to the performance of these functions.

Must advise the Accounting Officer on the exercise of powers and duties assigned
to him in terms of the MFMA.

Must assist the Accounting Officer in the preparation and implementation of the
Municipality's budget.

The Chief Financial Officer shall draft the budget timetable for the ensuing financial

year for the Council's approval, and shall indicate in such timetable the target dates™™ ™~

for the draft revision of the annual budget and the preparation of the annual budget
for the ensuing financial year, which target dates shall follow the prescriptions of the
Municipal Finahce Management Act, and target dates for the submission of all the
budget-related documentation to the Management Commitiee, Finance Portfolio,

Executive Committee and Council.

Except where the Chief Financial Officer, with the consent of the Mayor and
Accounting Officer, decides otherwise, the sequence in which each annual budget
and adjustments budget shall be prepared, shall be: first, the capital component,
and second, the operating component. The operating component shall duly reflect
the impact of the capital component on;

i) depreciation charges;

iy repairs and maintenance expenses;

i) interest payable on external borrowings; and

iv) other operating expenses.

in preparing the operating budget, the Chief Financial Officer shall determine the

number and type of votes to be used and the line-items to be shown under each

11
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s)

h)

)

vote, provided that in so doing the Chief Financial Officer shall properly and
adequately reflect the organisational structure of the Municipality, and further in so
doing shall comply — in so far as the organisational structure permits — also with the
prescribed budget format of National Treasury

Must perform all budgeting and other duties as delegated by the Accounting Officer
in terms of $79, MFMA.

The Chief Financial Officer shall determine the depreciation expenses to be charged
to each vote, the apportionment of interest payable to the appropriate votes, the
estimates of withdrawals from (claims) and contributions to (premiums) the self-
insurance reserve, and the contributions to the provisions for debt impairment,

accrued leave entitiements and obsolescence of stocks

The Chief Financial Officer shall further, with the approval of the Mayor and the
Accounting Officer, determine the recommended contribution to the asset financing

reserve and any special contributions to the self-insurance reserve.

‘The Chief Financial Officer shall also, again with-the approval of the Mayor and the

Accounting Officer, and having regard to the Municipality's current financial
performance, determines the recommended aggregate growth factor(s) according
to which the budgets for the various votes shall be drafted.

The Chief Financial Officer shall compile monthly budget reports, with
recommendations, comparing actual results with budgeted projections, and the
heads of departments shall timeously and adequately furnish the Chief Financial
Officer with all explanations required for deviations from the budget. The Chief
Financial Officer shall submit these monthly reports to the Mayor, Finance Portfolio
and Executive Committee, and all other prescribed parties, in accordance with the

prescriptions of the Municipal Finance Management Act.

The Chief Financial Officer shall provide technical and administrative support to the
Mayor in the preparation and approval of the annual and adjustment budgets, as
well as in the consultative processes, which must precede the approval of such

budget.

m) The Chief Financial Officer shall ensure that the annual and adjustments budgets

comply with the requirements of the National Treasury, reflect the budget priorities

12
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6.5

P)

determined by the Mayor, are aligned with the IDP, and comply with all budget-
related policies, and shall make recommendations to the Mayor on the revision of

the IDP and the budget-relaied policies where these are indicated.

The Chief Financial Officer shall make recommendations on the financing of the
draft capital budget for the ensuing and future financial years, indicating the impact
of viable alternative financing scenarios on future expenses, and specifically
commenting on the relative financial merits of internal and external financing

options.

The Chief Financial Officer shall determine the basis for allocating overhead
expenses not directly chargeable to votes. The expenses associated with the
democratic process shall be allocated to a separate vote, and shall not be charged

out as an overhead.

The Chief Financial Officer shall ensure that the cost of indigent relief is separately

reflected in the appropriate votes.

The Chief-Financial Officer shall ensure that the allocations from other organs.-of- .-

state are properly reflected in the annual and adjustments budget, and that the
estimated expenses against such aliocations (other than the equitable share) are

appropriately recorded.

Role of Senior Managers & Other Officials

a)

Each Senior Manager and each Municipal official exercising financiai management
responsibilities must take all reasonable steps within his/her area of responsibility
to ensure that the financial resources of the Municipality are utilised effectively,
efficiently, economically and transparently.

Must prevent unauthorised, irregular and fruitless or wasteful expenditure and other
losses within hisfher Depariment.

Must ensure that all revenue due to the Municipality is collected.

Must ensure that all information required by the Accounting Officer for compliance

with the provisions of the Acts is timeously submitted.
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6.6
6.6.1

6.6.2

6.6.3

b)

Role of the Budgeting Steering Committee

The Municipal Budget and Reporting regulations (Government Gazette 32141) chapter

2 requires the Mayor to establish a Budget steering comprising of the following

members:-

a)
b}
c)
d)
e)
f)
a)
h)

The Mayor — Chairperson

The Speaker

The Whips of Political Parties

The Accounting Officer (Municipal Manager)

The Chief Financial Officer

The IDP Manager

The Manager Budget Office and,

Members of Senior Management {Top Management)

The role of the Commitiee shall be:-

a)

" policy formulation and to @ssist priority determination.

To assist the Mayor in carrying out his/her statutory roles and responsibilities in
accordance with S52 and S53 of the MFMA.

To provide technical assistance to the Municipal political office bearers during
To interrogate and make recommendations on the adoption of the Annual Budget,
the Service Delivery and Budget Implementation Plan (SDBIP), 871 monthly
budget statements and S72 Midyear budget and performance report and the
Adjustments Budget.

To evaluate the progress report of the Accounting Officer with regard to the financial
year end closure and compilation of the Municipal audit file.

To evaluate progress report on the statutory audit by the office of the Auditor
General.

To exercise oversight in the compilation of the Annual Report.

To evaluate action plans from the Accounting Officer on corrective measures to be
taken on issues raised by the Auditor General.

To evaluate and recommend payment of Annual Performance Bonuses to the
Accounting Officer and Senior Management after the annual report has been

adopted by Council on 31 January each year.

Council may adopt its existing Finance Portfolio Committee as its Budget and Steering

Committee,
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6.7

6.8
6.8.1

7.2

Role of the Budget and Treasury Office

a) To assist the Accounting Officer in tabulating key time frames for the Budget
Process.

b) To provide guidance to the Accounting Officer and Senior Managers during the
budget preparation process in accordance with National Treasury MFMA Reforms.

¢) To consolidate departmental Capital and Operating budgets.

d)} To consolidate departmental S71 monthly budget statements, guarterly returns and
the Midyear monitoring report and submit to the Finance Portfolio Committee.

e) To report any unauthorised, irregular, fruitless and wasteful expendifure or any
deviations from the approved budget to the Finance Portfolio Committee.

f) To assist the Accounting Officer in implementing recommendations of the Finance
Portfolio Committee.

g) To manage the administrative operations of the Budget and Treasury Office to
ensure full compliance with the MFMA and any issued guidelines or Circulars from

Nationat Treasury.

Delegation of roles and responsibilities

All delegations by the Mayor to the Accounting Officer, Mayor to the members of the
Finance portfolio Committee, the Accounting Officer to the Chief Financial Officer and

other Senior Managers, of their roles, duties and responsibilities as per the MFMA:-

a) Must be in writing,

b) Are subject to the limitations as may be imposed by the Ac,

c) Does not absolve the Mayor, the Accounting Officer or the Senior Officials of the
responsibilities concerning the exercise of the delegated power or the performance
of the fiduciary duties, and

d} Should not be indefinite and must be reviewed annually.

ANNUAL SCHEDULE OF KEY DEADLINES
The deadiine dates for all budget preparation processes shall be as per the approved

Process Plan as tabled by the Mayor to Council in August.

Such Process Plan shall indicate the target dates for the draft revision of the Integrated
Development Plan and the preparation of the annual budget for the ensuing financial

year, which target dates shall follow the prescriptions of the MFMA, for the submission
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7.3

7.4

of all the budget-related documentation to the Mayor, Finance Commitiee, Executive

Committee and Council.

Such time schedule shall provide for the deadlines set out in Appendix A, unless the
Mayor, after consultation with the Chief Financial Officer, determines ctherwise and
provided that the requirements of the MFMA shall at all imes be adhered to.

The Chief Financial Officer shall be responsible for ensuring that the time schedule is
adhered to.

BUDGET PRINCIPLES
The sequence in which the Annual Budget shalil be prepared shall be, first, the capital

component and second, the operating component, except where the Chief Financial
Officer with the consent of the Mayor decides otherwise. The Municipality’s annual

budget should:-

a) Move towards the achievement of goals and objectives of the Municipality within

the constraints of the available resources.

~~b)- Consider the Priorities-as identified in the-State-of the Nation Address, State of the

Province Address and the State of the Distirict Address. _

¢) Reflect the priorities contained in the Municipality’s Integrated Development Plan.

d) Be credible and-fully funded from realistically anticipated revenues.

e) Consider any resolutions taken by Council or the Executive Committee in the
previous Budget Year which have financial implications on the current Medium
Term Revenue Expenditure Framework.

f) The basis of measurement and accounting policies underpinning the Municipality’s
annual financial statements must be the same as those used in the preparation of
the Municipality’s annual budget and supporting documentation.

g) Expenses may only be incurred in terms of the approved annual budget {or
adjustments budget) and within the limits of the amounts appropriated for each vote

in the approved budget.

FUNDING OF EXPENDITURE
An Annual budget must be funded only from:

a) Realistically anticipated revenues to be collected.
b) Cash-backed accumulated surpluses from previous years not committed for other

purposes;
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10
10.1
10.2

10.3

10.4

10.5

106

11
11.1

11.2

11.3

11.4

c) Borrowed funds, but only for revenue-generating capital projects; and
d) Grants and subsidies as per DORA.

THE CAPITAL BUDGET

The Budget shall be prepared in the prescribed budget format of National Treasury.
The annual capital budget shall be prepared from a zero base, except in so far as capital
projects represent a contractual commitment to the Municipality extending over more
than one financial year.

The annual capital budget shall only be approved by Council if it is properly balanced
(i.e. if the sources of finance have been secured to fund the budget and are equal to
the proposed capital expenditure).

Before approving the capital budget, the Council shall consider the impact on the
present and future operating budgets in relation to Finance Charges on external loans,
Depreciation on fixed assets, Maintenance costs of fixed assets, and any other ordinary
operational expenses associated with any item in that capital budget.

The Council shall also consider any impact of operating expenses — net of any revenues
to be generated from the project — i.e. on future service tariffs.

Expenditure of a project shall be included in the Capital Budget if it meets the asset

definition in terms of Councif's approvéd Asset Management Policy

OPERATING REVENUE

The Operating revenue must include:

a) Estimates for ali municipal revenue sources and;
b) All gazetted grants and subsidies, donations and subsidies in kind or emergency

relief funding.

The allocation of interest on Investments shall be budgeted for in terms of the cash,
banking and investment policy.

In preparing the revenue budget, the Municipality shall strive to maintain the aggregate
revenues from service charges at not less than 90% of the aggregate revenues net of
operating grants.

The proposed increases in tariffs should be affordable, i.e. in line with CPIX, and should
take into account the need to address infrastructure backlogs.

Tariff increases must respond to the population growth rate and the Division of Revenue
Act.
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11.6

1.7

11.8

12
12.1

12.2

12.3

12.4

The water and sanitation charges shall be calculated and levied as per the reviewed
Water and Sanitation Tariffs Policy for that MTREF.

All tariffs shall be published in a local newspaper, and placed on the Municipal website
and at the entrance of Ugu offices at least 30 days before the start of the financial year.
All tariffs must be gazetted in the Government Gazette before the 1% July each year.

OPERATING EXPENDITURE
The Municipality shall budget in each annual and adjustments budget for the

contribution to:

a) provision for accrued leave entitiements.

b) entitlement of officials as at 30 June of each financial year;

¢} provision for impairment of debtors in accordance with its Rates and Tariffs
Policies;

d} provision for the obsolescence and deterioration of stock in accordance with its
Supply Chain Management Policy;

e) depreciation and finance charges shall be charged to or apportioned only between

the departments or votes to which the projects relate;

The operating budget shall duly reflect the impact of the capital component on:
a) Depreciation and impairment charges;
b) Repairs and maintenance expenses;
c) Interest payable on external loans, and
d) Any other operating expenses associated with fixed assets.
) The operating budget must be in the prescribed National Treasury Format.

SALARIES AND ALLOWANCES
The budget for salaries and allowances shall be separately prepared and shall not

exceed the parameter (percentage) of the aggregate operating budget component of
the annual or adjustments budget, the parameters as may be contained in the budget
circular issued by National Treasury from time to time. if the salary budget, exceed the
parameter (percentage) of the aggregate operating budget as issued by National
Treasury Council will be advised and provided with reasons and remedial action. The
remuneration of Councillors and other political office bearers shall be excluded from this

limit.

PROVISION FOR MAINTENANCE

18



P118

Ugu District Municipality Budget Poticy

12.5
12.5.1

The Municipality shall adequately provide in each annual and adjustments budget, for
the maintenance of its fixed assets in accordance with its Fixed Asset Management and
Accounting Policy as well as the routine maintenance plans. A minimum of 8% of the
carrying amount of the fixed assets shall be provided for the expenditure on Repairs
and Maintenance in the annual budget of the Municipality in accordance with the

National Treasury norms.

FINANCE CHARGES, DEPRECIATION AND IMPAIRMENT
The Finance Charges payable by the Municipality shall be apportioned between

departments or votes on the basis of the proportion at the last balance sheet date of the
outstanding loan balances belonging to such department or vote to the aggregate
outstanding loan balances. However, should Council decide to raise loans only for
financing of fixed assets in a specified service or vote, finance charges shall be charged

to or apportioned only between the departments or votes relating to such service.

12.5.2 The depreciation expenses shall be apportioned to each department based on the cost

13

14

15

of assets allocated to that department. The depreciation method used shall be in terms

of the Fixed Assets Management and Accounting Policies.

CONSULTATION ON TABLED DRAFT BUDGETS
The Municipality shall, after the annual draft budget is tabled in Council, consider the

views of the local community, the National and Provincial Treasuries, organs of state
and local municipalities, as required by Section 23 of the MFMA, and shall comply with
all other requirements of that section. For the purpose of consultation, the draft budget
will be made available to the community, through the community fibraries, the municipal

offices and the municipal website soon after tabling in Councii.

APPROVAL OF THE ANNUAL BUDGET
The Council shall approve the budget before the start of the financial year, in

accordance the provisions of Section 24 of the MFMA, failing which, the Municipality
shall be subject to the provisions of Section 25 of the MFMA.

PUBLICATION OF THE BUDGETS
In accordance with Section 22 of the MFMA, the Municipal Manager shall ensure that

immediately after the annual budget is tabled in the Council:
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16

17

18

a) The budget is made public in accordance with the provisions of Section 17 (3) of
the Local Government Municipal Systems Act.

b) The budget is submitted to the National Treasury and Provincial Treasury in printed
and electronic_formats;

c) The budget is submitted to any prescribed organs of state and to other

municipalities affected by it.

MONTHLY BUDGET REPORTS
The Chief Financial Officer shall compile monthly budget reports, with

recommendations, comparing actual resulis with budgeted projections, and the heads
of departments shall furnish the Chief Financial Officer with all explanations required
for deviations from the budget.

The Chief Financial Officer shall submit these monthly reports to the Mayor, Finance

Committee and Executive Committee, and all other prescribed parties, in accordance

with the prescriptions of the Municipal Finance Management Act.

RELATED POLICIES

This Policy must be read in conjunction with the following budget-related policies of the
Municipality:-

17.1.1 Indigent Support Policy

17.1.2 Asset Management Policy

17.1.3 Water Services Policy (incorporating the Tariff Policy)
17.1.4 Cash, Banking and Investments Policy

17.1.5 Supply Chain Management Policy

17.1.6 Credit Control and Debt Collection Policy

17.1.7 Funding and Reserves Policy

17.1.8 Virement Policy

17.1.9 Basic Services Policy

REVIEW OF THE POLICY
This Policy will be reviewed annually by the Budget Steering Committee prior to the

commencement of the budget process to ensure compliance with any changes in
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legislation or any ‘best practice’ guidelines and MFMA Circulars as may be issued by

National Treasury from time to time.

19 COMPLIANCE AND ENFORCEMENT
a. Violation of or non-compliance with this Policy may give a just cause of disciplinary

steps to be taken.
b. It will be the responsibility of Accounting Officer to enforce compliance with this

Policy.

20 EFFECTIVE DATE
This Palicy shall come to effect upon appraval by Counci.

21 POLICY ADOPTION
This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT
MUNICIPALITY as follows:

ANNEXURE: LEGAL REQUIREMENTS

MUNICIPAL FINANCE MANAGEMENT ACT
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Section 15 Appropriation of funds for expenditure

Expenses may only be incurred in terms of the approved annual budget {or adjustmenis
budget) and within the limits of the amounts appropriated for each budget vote.

Section 16 Annuai budgets

The Council of the municipality must approve the annual budget before the start of the financial

year to which it relates.

The Mayor must table the annual budget at least ninety days before the start of such financial

year.

The capital budget may extend over three years, provided that it is separated into annual

appropriations for that period.

Section 17 Contents of annual budgets and supporting documents

“"The budget must be in the prescribed format; and must be divided into-a capitai and an —

operating budget.

The budget must reflect the realistically expected revenues by major source for the budget year

concerned.

The'expenses reflected in the budget must be divided into votes.

The budget must also contain the foregoing information for the two financial years following the
financial year to which the budget relates, as well as the actual revenues and expenses for the
year before the current year, and the estimated revenues and expenses for the current year.

The budget must be accompanied by all the following documents:

° draft resolutions approving the budget and levying property rates, other taxes and tariffs

for the financial year concerned,

e draft resolutions (where applicable) amending the IDP and the budget-related policies;
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® measurable performance objectives for each budget vote, taking into account the

municipality's IDP;

° the projected cash flows for the financial year by revenue sources and expenditure
votes;

e any proposed amendments to the 1DP;

® any proposed amendments to the budget-related policies;

® the cost to the municipality of the salaries, allowances and other benefits of its political

office bearers and other councillors, the municipal manager, the chief financial officer,

and other senior managers;

® particulars of any proposed allocations or grants to other municipalities, municipal
entities, external mechanisms assisting the municipality in service delivery, other
‘organs of state, and organisations such as NGOs, welfare institutions and so on;

o particulars of the municipality’s investments; and

o various information in regard to municipal entities under the shared or sole control of

the municipality.

Section 18 Funding of expenditures

The budget may be financed only from:
® realistically expected revenues, based on current and previous collection levels;
° cash-backed funds available from previous surpluses where such funds are not

required for other purposes; and

e borrowed funds in respect of the capital budget only.

Section 19 Capital projects

A municipality may spend money on a capital project only if the money for the project (excluding

the cost of any required feasibility studies) has been appropriated in the capital budget.
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The total cost of the project must also be approved by the Council.

The envisaged sources of funding for the capital budget must be properly considered, and the
Council must be satisfied that this funding is available and has not been committed for other

purposes.

Before approving a capital project, the Council must consider the projected cost of the project
over all the ensuing financial years until the project becomes operational, as well as the future
operational costs and any revenues which may arise in respect of such project, including the

likely future impact on property rates and service tariffs.

Section 20 Matters to be‘prescribed

The Minister of Finance must prescribe the form of the annual budget, and may further
prescribe a variety of other matters, including the inflation projections which the municipality

must use in compiling its budget.

The Minister may also prescribe uniform norms and standards in regard to the setting of tariffs

where a municipality entity or other external mechanisms is used to perform a municipal

service; and may also take appropriate steps to ensure that a municipality does not, in
exceeding its fiscal powers, materially and unreasonably prejudice national economic policies
(particularly on inflation, administered pricing and equity), economic activities across municipal

boundaries, and the national mobility of goods, services, capital or labour.

Section 21 Budaget preparation process

The Mayor of the municipality must:

° Co-ordinate the processes for preparing the annual budget, and for reviewing the
municipality’s 1DP and budget-related policies to ensure that the budget, the IDP, and

the policies are mutually consistent and credible.

o At least ten months before the start of the ensuing financial year, table in the Council
the time schedule with key deadlines for the preparation, tabling and approval of the
following year's annual budget, the review of the IDP and budget-related policies, and

the consultative processes required in the approval of the budget.
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e When preparing the annual budget, take into account the municipality's [DP, the
national budget, provincial budget, the Nationali Government's fiscal and macro-

economic policies, and the annual Division of Revenue Act.

° Take all reasonable steps to ensure that the municipality revises its IDP in line with

realistic revenue and expenditure projections for future years.

® Consult the district municipality (if it is a local municipality) and all other local
municipalities in the district, and all other local municipalities in the district ifitis a district

municipality.

s Consult the National Treasury when requested, the Provincial Treasury, and such other

provincial and national organs of state as may be prescribed.

° Provide, on request, any budget-related information to the National Treasury, other
hational and provincial organs of state, and any other municipality affected by the
~_budget.

Section 22 Publication of annual budgets
Immediately after the annual budget has been tabled, the Municipal Manager must make this
budget and other budget-related documentation public, and must invite the local community to

submit representations in regard to such budget.

The Accounting Officer must also immediately submit the tabled budget in both printed and
electronic formats to the National Treasury, the Provincial Treasury, and in either format to
prescribed national and provincial organs of state and other municipalities affected by the

budget.

Section 23 Consultations on tabled budgets

After the budget has been tabled, the Council of the municipality must consider the views of
the local community, the National Treasury, the Provincial Treasury, and any provincial or

national organs of state or municipalities which have made submissions on the budget.
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After considering these views, the Council must give the Mayor the opportunity to respond to
the submissions received, and — if necessary — revise the budget and table the relevant

amendments for consideration by the Council.

The National Treasury may issue guidelines on the manner in which the Council must process
the annual budget, including guidelines on the formation of a committee of the Counail to
consider the budget and hold public hearings. Such guidelines shall be binding only if they are
adopted by the Council.

Section 24 Approval of annual budgets

The Council must consider approval of the budget at least thitty days before the start of the

financial year to which such budget relates.

The budgset must be approved before the start of such financial year, and the resolutions and

performance objectives referred to in Section 17 must simuitaneously be adopted.

Section 25 Failure to approve budget before start of budget year
This Section sets out the process which must be followed if the budget is not approved in the
normal course of events. Briefly the Council must reconsider and vote on the budgst, or an
amendead version of the budget, every seven days until a budget is approved. The Mayor must
immediately inform the MEC for Local Government if the budget is not adopted by tﬁe start of

the budget year, and may request a provincial intervention.

Section 26 Conseduences of failure to approve budget before start of budget year

The provincial executive must intervene in any municipality which has not approved its annual
budget by the start of the relevant financial year. Such intervention must entail the taking of
any appropriate steps to ensure a budget is approved, including dissolving the Council and
appointing an administrator until a new Council can be elected, and approving a temporary
budget until such new Council can adopt a permanent budget for the municipality. The Section

also imposes restrictions on what may be spent in terms of such temporary budget.

Section 27 Non-compliance with provisions of thig chapter

This Section sets out the duties of the Mayor to report any impending non-compliance and the
general consequences of non-compliance with the requirements of the various foregoing

prescriptions.
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Section 28 Municipal adjustments budgets

A municipality may revise its annual budget by means of an adjustments budget.

However, a municipality must promptly adjust its budgeted revenues and expenses if a material

under-coliection of revenues arises or is apparent.

A municipality may appropriate additional revenues which have become available but only to

revise or accelerate spending programmes already budgeted for.

A municipality may in such adjustments budget, and within the prescribed framework, authorise

unforeseen and unavoidable expenses on the recommendation of the Mayor.

A municipality may authorise the utilisation of projected savings on any vote towards spending

under another voie,

Municipalities may also authorise the spending of funds unspent at the end of the previous
financial year, where such under-spending could not reasonably have been foreseen at the

time the annual budget was approved by the Council.
Only the Mayor of the municipality may table an adjustments budget. Such budget may be
tabled whenever necessary, but limitations on the timing and frequency of such tabling may be

prescribed.

An adjustments budget must contain all of the following:

° an explanation of how the adjustments affect the approved annual budget;

® appropriate motivations for material adjustments; and

e an explanation of the impact of any increased spending on the current and future annual
budgets.

Municipal taxes and tariffs may not be increased during a financial year except if required in

terms of a financial recovery plan.
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Section 29 Unforeseen and unavoidable expenditure

in regard to unforeseen and unavoidable expenses, the following apply:

e the Mayor may authorise such expenses in an emergency or other exceptional
circumstances,
® the municipality may not exceed a prescribed percentage of the approved annual

budget in respect of such unforeseen and unavoidable expenses;

s these expenses must be reported by the Mayor to the next Council meeting;

e the expenses must be appropriated in an adjustments budget; and

e the adjustments budget must be passed within sixty days after the expenses were
Incurred.

Section 30 Unspent funds

The appropriation of funds in an annual or adjustments budget will fapse to the extent that they
are unspent by the end of the relevant budget year, but except for the expenses referred to

above in Section 16.

Section 31 Shifting of funds between multi-year appropriations

if the funds for a capital project have been appropriated for more than one financial year (see

Section 16) these expenses may exceed the appropriation for any one financial year, provided:

® the increase is not more than 20% of that financial year's allocation;
o the increase is funded in the next financial year's appropriations;
o the Municipal Manager certifies that actual revenues are expected to exceed budgeted

revenues, and that enough funds will be available to finance such increased
appropriation without incurring further borrowing beyond the annual budget limit;
® the Mayor gives prior writien approval for such increased appropriation; and

® all the above documentation is provided to the Auditor-General.

Section 32 Unauthorised, irregular or frujtless and wasteful expenditure

Unauthorised expenses may be authorised in an adjustments budget.
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Section 33 Contracis having future budgetary implications

Contracts extending beyond one financial year may be entered into by a municipality, but if
such contract extends beyond the three years covered in the annual budget, the municipality

may enter into such contract only if:

® The Municipal Manager, at least sixty days before the Council meeting at which the
contract is to be approved, has made the contract public, with an information statement
summarising the municipality’s obligations, and inviting the local community and other

interested parties to submit comments or make representations.

o The Municipal Manager solicits the views and recommendations of the National
Treasury and Provincial Treasury in respect to such contract, as well as those of the
National Department of Provincial and Local Government, and any national department
concerned with water, sanitation or electricity, if the contract relates to any of these

services.

® ‘The Council has taken into account the pﬂrgjgg:ﬁtﬁerciimﬁnancial obligations in regard to such |

contract, the impact on tariffs, and the views and comments received from all thei

foregoing parties.

® The Council adopts a resolution determining that the municipality will secure a
significant capital investment or derive a significant financial or economic benefit from

the contract, and approves the entire contract exactly as it is to be executed.

A contract for purposes of this Section shall exclude any contract relating to the incurring of
long-term debt by the municipality, employment contracts, contracts for categories of goods as
may be prescribed, or contracts where the value of the contract is less than a prescribed value

or a prescribed percentage of the annual budget.

Section 42 Price increases of bulk resources for provision of municipal services

National and provincial organs of state which supply water, electricity or any other bulk
resources to municipalities or municipal entities for the provision of municipal services may

increase the price of such resources only after doing all the following:
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° The proposed increase must be submitted to the organ’s executive authority an¢ {where

legislation so requires) to any regulatory agency for approval.

o At least forty days prior to the above submission the National Treasury and organised

local government must be invited to submit written comments on the proposed increase.

o The executive authority, after taking into account the comments received, must table
the price increase in Parfiament or the provincial legislature, as the case may be, with

a full motivation and certain other prescribed explanatory documentation.

Unless the Minister of Finance otherwise directs, a price increase must be tabled on or before
15 March to take effect from 1 July of the same year. if it is tabled after 15 March it may only

take effect from 1 July of the following year.

Section 43 Applicability of tax and tariff capping on municipalities

If a national or pravincial organ of state is legisiatively empowered to determine the upper limits
of any municipal tax or tariff, such determination takes effect on the date specified in_the

determination, but provided that, unless the Minister of Finance otherwise directs;

° A determination promulgated on or before 15 March shalt not take effect before 1 duly
of the same year.

° A determination promulgated after 15 March shall not take effect before 1 July of the
following year.

® A determination shall not be allowed to impair a municipality’s ability to meet any annual
or periodic escalations in the payments it must make in respect of any contract legaily

entered into by a municipality.

Section 53 Budget processes and relaied matters

The Mayor of the municipality must:

o Provide general political guidance over the annual budget process and the priorities that

guide the preparation of each budget.
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® Co-ordinate the annual revision of the IDP, as well as the preparation of the annual
budget, and determine how the [DP is to be taken into account or is to be revised for

purposes of such budget.

® Take all reasonable steps to ensure that the Council approves the annual budget before
the stari of the financial year to which it relates, and that the municipality’s service
delivery and budget implementation plan is approved within twenty-eight days after the
approval of the budget.

° Ensure that the annual performance agreements for the Municipal Manager and the
senior managers of the municipality are linked to measurable performance objectives
which are approved with the budget and the service delivery and budget implementation

plan.

The Mayor must promptly report to the Council and the MEC for Local Government any delay
in tabling the annual budget, approving the service delivery and budget implementation plan or
__signing the annual performance agreements.

The Mayor must further ensure that the service delivery targets and quarterly performance
indicators, and the monthly projections of revenues and expenses in the service delivery and
budget implementation plan, are made public not |ater than fourteen days after these matters
have been approved; and that the performance agreements of the Municipal Manager and
other senior officials are similarly made public not later than fourteen days after their approval.

Section 88 Budget preparation

The Municipal Manager must assist the Mayor in performing the assigned budgetary functions
and must provide the Mayor with administrative support, operational resources and the

information necessary to perform these functions.

Section 69 Budget implementation

The Municipal Manager is responsible for impiementing the budget, and must take

reasonable steps to ensure that:

® funds are spent in accordance with the budget;

° expenses are reduced if expected revenues are less than projected; and
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e revenues and expenses are properly monitored.

The Municipal Manager must prepare any adjustments budget when such budget is necessary

and submit it to the Mayor for consideration and tabling in Council.
The Municipal Manager must submit a draft service delivery and budget implementation plan
to the Mayor fourteen days after the annual budget has been approved, and must also within

the same period submit drafts of the annual performance agreements to the Mayor.

Section 70 Impending shortfalls, overspending and overdrafts

The Municipal Manager must report in writing to the Council any impending shortfalls in the
annual revenue budget, as well as any impending overspending, together with the steps taken

to prevent or rectify these problems.

Section 71 Monthly budget statements

The Municipal Manager must, not later than ten working days after the end of each calendar
month, submit to the Mayor and Provincial Treasufy a report in the prescribed format on the
state of the municipality's budget for such calendar month, as well as on the state of the budget

cumulatively for the financial year to date.

This report must reflect the following:

a actual revenues per source, compared with budgeted revenues;

° actual expenses per vote, compared with budgeted expenses;

° actual capital expenditure per vote, compared with budgeted expenses;

e actual borrowings, compared with the borrowings envisaged to fund the capital budget;

® the amount of allocations received, compared with the budgeted amount;

° actual expenses against allocations, but excluding expenses in respect of the equitable
share;

® explanations of any material variances between the actual revenues and expenses as

indicated above and the projected revenues by source and expenses by vote as set out
in the service delivery and budget implementation plan;
® the remedial or corrective steps to be taken to ensure that the relevant projections

remain within the approved or revised budget; and
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® projections of the revenues and expenses for the remainder of the financial year,

together with an indication of how and where the original projections have been revised.

The report to the National Treasury must be both in electronic format and in a signed written

document.

Section 54 Budgetary control and early identification of financial problems

On receipt of the report from the Municipal Manager, the Mayor must:

e consider the report;

® check whether the budget has been implemented in accordance with the sewice
delivery and budget implementation plan;

® issue appropriate instructions to the Municipal Manager to ensure that the budget is
implemented in accordance with this plan, and that the spending of funds and the
collection of revenues proceed in accordance with the approved budget;

e identify any financial problems facing the municipality, as well as any emerging or
impending financial problems; and o R

® submit to the Council within thirty days of the end of each quarter a report on the

implementation of the budget and the financial state of affairs of the municipality.
If the municipality faces any serious financial probiems, the Mayor must:

e promptly respond to and initiate the remedial or corrective steps proposed by the
Municipal Manager, and
° alert the MEC for Local Government and the Council of the municipality to the problems

concerned.

The Mayor may revise the details of the service delivery and budget implementation plan, but
any revisions to the service delivery targets and quarterly performance indicators must be
approved by the Council, and be supported by an adjustments budget. Any changes made to

the projections of revenues and expenses as set out in the plan must promptly be made public.

Section 55 Report to provincial executive if conditions for provincial intervention exist

If the Council has not approved its annual budget by the first day of the financial year to which

it relates, or if the municipality encounters serious financial problems, the Mayor must

33



P133

Ugu District Municipality Budget Policy

immediately report this matter to the MEC for Local Government and may recommend a

provincial intervention.

Section 72 Mid-year budget and performance assessment

The Municipal Manager must assess the budgetary performance of the municipality for the first
half of the financial year, taking into account all the monthly budget reports for the first six
months, the service delivery performance of the municipality as against the service delivery
targets and performance indicators which were set in the service delivery and budget
implementation plan, and the past financial year's annual report and the progress made in

resolving problems identified in such report.

The Municipal Manager must then submit a réport on such assessment to the Mayor, the

National Treasury and the Provincial Treasury.
The Municipal Manager may in such report make recommendations for adjusting the annual
budget and for revising the projections of revenues and expenses set out in the service delivery

and budget implementation plan.

In terms of Section 54(1)(f) the Mayor must promptly submit this assessment report to the
Council of the municipality.

Section 73 Reports on failure to adopt or implement budget-related and other policies

The Municipal Manager must inform the Provincial Treasury, in writing, of any failure by the
Council to adopt or implement any budget-related policy or a supply chain management policy,
and of any non-compliance by an office bearer or political structure with such policy.

Section 75 Information to be placed on websites of municipalities

The Municipal Manager must place on the municipality’s official website (inter alia} the

following:

@ the annual and adjustments budgets and all budget-related documents;
e all budget-related policies;

° the annual report;

o all performance agreements;

° ali service delivery agreements;
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® all long-term borrowing contracts;
e all quarterly reports submitted to the Council on the implementation of the budget and

the financial state of affairs of the municipality.

Section 80 Establishment {of municipal budget and treasury office)

Every municipality must have a budget and treasury office comprising a Chief Financial Officer
suppotted by appointed officials and contracted staff.

Section 81 Role of chief financial officer

The Chief Financial Officer is administratively in charge of the budget and treasury office and

must, inter alia,

o assist the Municipal Manager in preparing and implementing the budget;

® perform such budgeting, financia! reporting and financial management and review
duties as are delegated by the Municipal Manager;

° account to the Municipal Manager for the performance of all the foregoing

responsibilities.

Section 83 Competency levels of professional financial officials

The Municipal Manager, senior managers, the Chief Financial Officer and the other financial

officials in a municipality must all meet prescribed financial management competency levels.
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1.

DEFINITIONS
In this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assigned in the Act, has the same meaning as in that Act.

“Accounting Officer” means the Municipal Manger of Ugu District Municipality,
“Chief Financial Officer” means the Chief Financial Officer of Ugu District Municipality

“Financial year” means a twelve months period commencing on 1 July and ending on 30

June each year,

“Identified Savings”, the original budget less all the expenditure incurred and committed

orders on that account.

“Vlirement”, means “a regulated transfer or re-allocation of money from one line item account

to another, within the same vote especially public funds.”

- "Yote” means— : R A

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department

or functional area concerned.
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2.

b)

OBJECTIVES OF THE POLICY
To introduce a Framework by which departmental budgets can be managed by Heads Of

Department’s to ensure effective financial management.

A virement represents a flexible mechanism to effect budgetary amendments within a

municipal financial year.

LEGISLATIVE FRAMEWORK
a. Chapter 4 of the Municipal Finance Management Act.

b. The Municipal Budget and Reporting Regulations published in terms of Section 168 of
the MFMA.
¢. All relevant budget related Circulars and notices issued by the National Treasury.

DETERMINATION OF VOTE
Chief Financial Officer shall determine the number and type of votes to be used and line

items to be shown under each vote. In so doing, the Chief Financial Officer shall consider
and properly reflect the organisational structure and shall comply with the prescribed budget

format of National Treasury. The operating expenditure shall be classified as per the

Government Financial Statistics classifications used in the prescribed National Treasury

format.

AUTHORISATION OF VIREMENTS
A transfer of funds from one line item to another under this Policy may, subject to the

provisions of this Policy, be authorised as follows:

If the amount does not exceed R1 000 000.00 the transfer may be authorised by the Chief
Financial Officer of the Municipality or the Accounting Officer of the Municipality after

I's

consultation with the Chief Financial Officer;

If the amount exceeds R1 000 000.00 but does not exceed R5 006 000.00 the transfer may
be autharised by the Accounting Officer after consultation with the Chief Financial Officer;

The Mayor may authorise expenses in an emergency or other exceptional circumstances and
the adjustment budget must be passed during the adjustment period after the expenses were

incurred.
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d)

6.1
6.1.1

6.2

6.3

Notwithstanding the ptovisions of 5.1.a, a transfer of funds between cost or functional centres
within a particufar Vote/Department may not be authorised by the Chief Financial Officer but

may only be authorised by:

a) The Accounting Officer, if the amount does not exceed the amount of
R5 000 000.00

RESTRICTIONS ON AMOUNT OF VIREMENTS
Notwithstanding the provisions of section 5:

The total amount transferred from and to line items within a particular vote in any financial

year may not exceed 40 % of the amount allocated to that vote;

The total ambunt transferred from and to line items in the entire budget in any financial year

may not exceed 25 % of the total operating budget for that year;

A fransfer which exceeds, or which would result in the exceeding of any of the limits referred

to in 6.1 above may, however, be performed if the Council by resolution approves thereof.

No transfer of funds shall be made if such fransfer would constitute a transgression or
contravention of any statute, regulation or other law, any policy, directive or guideline binding
upon the Municipality, or the avoidance by the Municipality of any obligation imposed upon it

by confract or any other cause.

MANAGEABLE GROUPS OF REVENUE
All manageable revenue which is budgeted for under a department is the responsibility of

each Head Of Department to ensure that it is collected.

Must report to the Chief Financial Officer and budget office any deviations that they become

aware of which might affect the budgeted estimates.

Head Of Department’s are responsible for all grants and donations which are budgeted for
under their departments. They must report any deviations to the Chief Financial Officer or
the budget office in writing. They must seek reasons for deviations from the responsible donor

or the transferring sector departments.

If Head Of Department’s become aware that budgeted revenue will not materialise or Will not
be collected, they must inform the Chief Financial Officer or the Budget Office to ensure that
revenue will be adjusted downwards in the Adjustments Budget.




P147

Ugu District Municipality Virement Policy

9.2

9.3

9.4

NON-MANAGEABLE GROUPS OF REVENUE AND EXPENDITURE

No funds Transfers can be made on these groups:-

a) Depreciation,

b) Finance Charges,

c) Departmental Charges,
d) Investment Income and
e) Employee Related Costs

OPERATING BUDGET VIREMENTS
Operating budget virements can only be done on General Expenses, Contracted Services

and Repairs and Maintenance items.

Funds transfer can take place within these groups provided the total approved budget
allocation per vote is not exceeded. In order for an account to transfer funds from one item
to another, there must be identified savings within the limitations of the approved budget for
that group. These must be clearly stated in the formal funding requests submitted to the Chief

__Financial Officer and the Budget Office. Funds may not be transferred to new line items of

the operating budget.

All requests for the transfer of funds must be in writing using the prescribed request forms in
Appendix A and B, and must be properly authorised by the Manager and General Manager
responsible for that vote and the Chief Financial Officer as per the set limits.

The prescribed request form shall include, but not limited to, provisions for the following:

a) The name of the department concerned;

b} Descriptions of the line items from and to which the transfer is to be made;

¢) The amount of the proposed tfransier;

d) The cause of the saving in the fine item from which the transfer is to be made;

e) The justification for the transfer;

f) A description of any consequences that such transfer may have for the Integrated

Development Plan or the Service Delivery and Budget Implementation Plan.

Each Head Of Department is responsible for his/her own operational budget and must ensure

that all expenditure is contained to the approved allocations by Council.




P148

Ugu District Municipality Virerment Policy

9.5

10.

10.1

10.2

10.3

11.

12.

Movement of funds from different sectors and categories will be attended to in the normal

Adjustments Budget process annually in February.

CAPITAL BUDGET VIREMENTS

Virements on the Capital budget allocations can be done from one project to another within
the same vote and source of funding, i.e. from Water, CRR to Water CRR. Virements cannot
be done to a new project which was not part of the approved capital budget. Any other
transfer of funds or requests for new allocations must be done through an adjustments budget

and approved by Council,

Virements can be done on conditional grant funded projects; provided that there is a written

agreement by the said funder.

All requests must be in writing on the prescribed form in Appendix B and must be properly
authorised by the responsible Manager, General Manager and the Chief Financial Officer.

REVIEW OF POLICY
This Policy will be reviewed once annually during the Annual Budget Process.

COMPLIANCE AND ENFORCEMENT

Violation of or non-compliance with this Policy may give a just cause of disciplinary steps to

be taken.
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b. It will be the responsibility of Accounting Officer to enforce compliance with this Policy.

13. EFFECTIVE DATE
This Policy shall come to effect upon approval by Council of Ugu District Municipality.

14. POLICY ADOPTION
This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT

MURNICIPLAITY as follows:
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