2021.2022 UGU ORGANISATIONAL SDBIP

Achieved

Quarterly Target and

cial Implication

Location (Ward /
LM)
POE Q2 POE Q3 POE Q4 POE Annual Budget

WATER SERVICES : MR S MBEWU

Responsible

SDBIP Ref. &
Department/Unit

KPA

Strategic

Objective Annual Target

Strategic Goal

IDP Ref Project Name KPI Measure

Sound and
Efficient Report on Leave Renort on Leave Report on Leave Report on Leave
Municioal To optimise % Dept Compliance with Compliance Analysis to Com Iignce Analysis to Compliance Analysis to CS Compliance Analysis to CS
MTID 14 P systems and MTID 3 Leave Management leave and sick leave 100% 100% Manco/Extended 100% p Y 100% Portfolio/ Manco/Extended 100% Portfolio/ Manco/Extended N/A All wards CS-HR
Systems and ) Manco/Extended MANCO
) operations management MANCO : MANCO MANCO
Operations ] Minutes ! !
Minutes Minutes Minutes
Sound and
Efficient o ) )
Municioal To optimise 9% Compliance on System Report to Svstem Report to Manco/ System Report with System Report with
MTID 15 p systems and MTID 3 Departmental Overtime ° P . 100% 100% Manco/ Extended 100% Y P 100% Analysis Sgned by 100% Analysis Sgned by N/A All wards CS-HR
Systems and . Departmental Overtime Extended MANCO
) operations MANCO Manager/HOD Manager/HOD
Operations
Sound .
To increase
Performance, erformance Number of Level 3-6 with
MTID 18 Monitoring and pertorm ’ MTID 4 | IPMS Workplans developed 26 26 Signed Workplans N/A N/A N/A N/A N/A N/A N/A All wards CS-HR
° monitoring and workplans developed
Evaluation :
evaluation
Systems
Sound . . . . .
pemans, | 0% e e e e
MTID 19 Monitoring and pertor ’ MTID 4 | IPMS Performance Reviews | assessments/reviews | Quarter (AS per No. 26 P . 26 P X 26 P . 26 P X N/A All wards CS-HR
Evaluation monitoring and ducted of workplans) PM reports on reviews PM reports on reviews PM reports on reviews PM reports on reviews
evaluation conducte conducted conducted conducted conducted
Systems
Sound Progress Report of file Progress Report of file plan Progress Report of file plan Progress Report of file plan
Performance To increase Number of documents plan usage, EDMS to usage, EDMS to usage, EDMS to usage, EDMS to
- ’ performance, Compliance with Records | reporting on Departmental Manco/Extended Manco/Extended MANCO/ Manco/Extended MANCO/ Manco/Extended MANCO/ POE FROM
MTID 25 Mggﬂ;goind monitoring and MTID 4 Management records management 400 100 MANCO/ Portfolio 100 Portfolio 100 Portfolio 100 Portfolio RO Allwards SECRATARIAT
Systems evaluation compliance
y Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
S"”T“? and - Report on fuel reduction . 3 monthly fuel USAGE Consolidated Aqnual fuel
Effcient To optimise Dept Fuel Usage and % of reduction of fuel usage er department to Report on fuel reduction per reports from FLEET section usage reports signed by
MTID 35 Municipal systems and MTID 3 P o ° L 9 20% 5% p p 10% department to MANCO or 15% P ; 20% Fleet Manager and GMCS N/A ALL LMs CS - Fleet
- Management in litres MANCO or Extended signed by Manager: Fleet
Systems and operations Extended MANCO and the latest Report to
) MANCO and GMCS
Operations Manco/PC




2021.2022 UGU ORGANISATIONAL SDBIP

SDBIP Ref. & . Strategic
KPA Strategic Goal

Quarterly Target and Achieved
Objective IDP Ref Project Name KPI Measure

cial Implication
Annual Target

Location (Ward / Responsible
LM) Department/Unit
Annual Budget
Unqualfied To strengthen
copp1 | AvdtWthno | e manceand | copp1 | [Undualified auditwithno | Percentage of Aud findings 100% NIA N/A NIA NIA 50% Audit Action Plan Report 100% Audit Action Plan Report NIA All Wards/LMs ALL
Matters of . matters of emphasis resolved as per dept
. Leadership
Emphasis
Effective To strengthen GGPP Monitoring of vendor Number of vendor Email showing Email showing submission Email showing submission Email showing submission
GGPP 33 governance and| Governance and 1 erforgmance performance reports 4 1 report submission of vendor 1 report of vendor performance to 1 report of vendor performance to 1 report of vendor performance to R10,000.00 All ALL
Leadership Leadership P submitted to SCM performance to SCM SCM SCM SCM
Effective To strengthen GGPP Departmental Policy Percentage compliance with 75% of Policies Reviewed Council Extracts of all Request POE from
GGPP 34 governance and| Governance and Adherence, Review and policy adherence and 75% N/A N/A N/A N/A N/A N/A on the Manco Approved reviewed policies and R0.00 All a )
h ) 1 ) ’ h . ) : P&R unit
Leadership Leadership Compliance compliance Policy Register updated Policy Register
Cleanand | To promote clean GGPP Number of consequence Monthly renorts to
GGPP 35 Social and social Consequence Management management reports 4 1 v 1ep 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO N/A All ALL
2 ) MANCO
Government government submitted to MANCO
Report on
implementation of Report on implementation Report on implementation Report on implementation
. council resolutions per of council resolutions per of council resolutions per of council resolutions per
Effective
Governance Tostrengthen GGPP  |Implementation of council % of Full Council Department Department Department Department
GGPP 52 and Governance and 1 respolutions resolutions implemented 100% 100% 100% 100% 100% RO Al CS-AS
Leadership Leadership P Manco/Extended/Portfoli Manco/Extended/Portfolio Manco/Extended/Portfolio Manco/Extended/Portfolio
0
Extract of Minutes Extract of Minutes Extract of Minutes
Eviract af Minutac

Universal To ensure access Number of customers
BSD 1 access to Basic o0 free basic water BSD 2 |Provision of Indigent Support|  benefiting from indigent 2000 500 Indigent Register 500 Indigent Register 500 Indigent Register 500 Indigent Register 15000 000.00 N/A N/A

Services support.

Universal To increase Malangeni sanitation project: Percentage progress of

BSD 2 access to Basic | infrastructure  [BSD 3 9 project construction of Malangeni 20% N/A N/A 0% N/A N/A N/A 20% Monthly Progess Report 65,290,000.00 Umdoni WS - PMU

: ¥ WWTW construction .

Services capacity WWTW sanitation

KPIl'amended from number of households benefiting from Malangeni WWTW to % of householdstarget during mid - year adjustments




2021.2022 UGU ORGANISATIONAL SDBIP

erly Target and Actual Achieved icati
SDBIP Ref. & . Strategic . Location (Ward / Responsible
KPA Strategic Goal Objective IDP Ref Project Name KPI Measure Annual Target LM) DepartmentUnit
Q1 POE Q2 POE Q3 POE Annual Budget

) ’ Malangeni Waterborne .
Universal Toincrease Sanitation Stage - Phase 2E: Percentage of Malangeni Practical Completion
BSD 3 access to Basic | infrastructure  [BSD 3 Constructiongof Water and | Waterborne Sanitation 100% N/A N/A N/A N/A 75% Monthly progress report 100% ce niﬁcatz 65,290,000.00 Umdoni WS - PMU
Services capacity - construction
Sewer Reticulation
KPI amended from number of households benefiting from Malangeni WWTW to % of households during mid - year adjustments
Universal To increase Sam:?;?;?;ﬁ%%ﬁg;?zp Percentage of Malangeni Practical Completion
BSD 4 access to Basic | infrastructure  [BSD 3 Constructiongof Water and | Waterborne Sanitation 100% N/A N/A N/A N/A 5% Monthly progress report 100% ce niﬁcatz 65,290,000.00 Umdoni WS - PMU
Services capacity A construction
Sewer Reticulation
KPI amended from number of households benefiting from Malangeni WWTW to % Construction of Malangeni Waterborne Sanitation during mid - year adjustments
Universal To increase San’\i/lzltg]r?grt‘iamﬁtgr?g;:eze' Percentage of Malangeni Practical Completion
BSD 5 access to Basic | infrastructure  [BSD 3 Constructiongof Water and ‘| Waterborne Sanitation 100% N/A N/A N/A N/A 5% Monthly progress report 100% ce niﬁcatz 65,290,000.00 Umdoni WS - PMU
Services capacity A construction
Sewer Reticulation
KPI amended from number of households benefiting from Malangeni WWTW to % Construction of Malangeni Waterborne Sanitation during mid - year adjustments
Percentage progress
Universal To increase Malangeni/Esperanza long . .
BSD 6 access to Basic | infrastructure  |BSD 3 term bulk water supply of WOI’.k done, 100% NA N/A N/A N/A 50% Monthly Progress Report 100% Practical lc'omplenon 65,290,000.00 Umdoni WS - PMU
Services capacity Section 36 construction of steel certificate
rising main
KPI amended from number of households benefiting from Malangeni WWTW to % Construction of work done Rising Main during mid - year adjustments
Universal To increase Malangeni/Esperanza long wz:}lzcdeonr::gso%r;?lrjecfif)r?fof Practical comoletion
BSD 7 access to Basic | infrastructure  |BSD 3 term bulk water supply MU da' Reinforced 100% N/A N/A N/A N/A 75% Monthly Progress Report 100% ce nificatz 65,290,000.00 Umdoni WS - PMU
Services capacity Section 36 Y #
Concrete Reservoir
KPI amended from number of households benefiting from Malangeni WWTW to % Construction progress of work done, Construction of 2M/G Per day reinforced concrete reservoir during mid - year adjustments
Compliance To replace and Budget Completion of M&E i]e;?:t?egt(ieoﬁf(gul\jgeé Zpﬁ]m Progress report from the Progress report from the Progress report from the
BSD8  |with No maintain ageing  |BSD 5 aging infrastructure | 1 COmP ging 100% NIA NIA 25% gress rep 50% gress rep 100% gress rep R19M Al LMs WS - WSO
. P infrastructure replacement - Water Manco Water Manco Water Manco
Drop infrastructure replacement - sanitation o
sanitation
Compliance To replace and Percentage of the
BSD 9 with No maintain ageing  |BSD 5 Scottburgh WWTW bridge Scothburg WWTW PST 100% N/A NIA 25% Progress report from the 50% Progress report from the 100% Progress report from the RL68M Umdoni LM WS - WSO
. replacement bridge replacement Water Manco Water Manco Water Manco
Drop infrastructure completed
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Strategic Goal

Strategic
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Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

erly Target and Actual Achieved

Annual Budget

Location (Ward /
LM)

Responsible
Department/Unit

Universal .
BSD 10 access to To ENSUE 8CCESS | gy 5 | Water tanker water delivery Numbler of loads delivered 4000 1000 Delivery register 1000 Delivery register 1000 Delivery register 1000 Delivery register R15M All LMs WS - WSO
) N to free basic water via water tankers
Basic Services
KPI amended Reduced number of loads delivered per quarter from 12 000 to 4000 during mid - year adjustments
Compliance | To replace and Budget Completion of M&E | Percentage completion of Progress report from the Progress report from the Progress report from the
BSD 11 withNo | maintain ageing | BSD 5 aging infrastructure M&E aging infrastructure 100% N/A NIA 25% gress rep 50% gress rep 100% gress rep R19M All LMs WS- WSO
) Water Manco Water Manco Water Manco
Drop infrastructure replacement - water replacement - Water
. To increase
Universal access to Meter replacement and | Number of meters installed
BSD 12 access to , BSD 1 replacer 500 N/A N/A 100 Meter register 200 Meter register 200 Meter register N/A Al WS- WSO
) N adequate basic installation and replaced
Basic Services .
services
KPI amended target increased from 400 to 500 during mid - year adjustments
To ensure
Minimum Blue - \compliance with Number of reservoirs Internal Control Completion
BSD 13 Drop access to quality |BSD 6 Cleaning of Reservoirs 5 N/A N/A N/A N/A N/A N/A 5 o P R1.5M All LMs WS- WSO
U cleaned Certificate
Score of 95%  |drinking water
standards
To ensure
Minimum Blue |compliance with Tumnaround time taken to
BSD 14 Drop access to quality |BSD 6 Repairing of water pipeline ) . 24hr 24h System report 24h System report 24h System report 24h System report N/A All LMs WS
o repair Water pipeline
Score of 95%  |drinking water
standards
- To ensure " " .
Minimum Green N . Effluent quality compliance | Percentage effluent quality
BSD 15 Drop Score of ggcmepr:lta:;r: t‘gtlitgn BSD7 to general authorisation compliance to General 75% 75% w:t:’:eﬁg \rnéasotret 75% Indeperﬁig :‘éasgﬁ water 75% Indeperﬁg \;\éasg:et water 75% Indeper:;ﬁirt]; :\éasg:et water R4M All LMs ws
90% standards Authorisation Standards g P g P g P g P
standards
Minimum Green Ign?nlf:rzie with Number of Waste Water
BSD 16 Drop Score of decepnt sanitation BSD 7 |Waste water abatement plan|  Risk Abatement plans 10 N/A N/A N/A N/A 5 Water MANCO Resolution 5 Water MANCO Resolution N/A All LMs WS
90% reviewed
standards
. To increase . - - ) - ) - .
Universal access to Percentage expenditure on Certificate of Certificate of expenditure Certificate of expenditure Certificate of expenditure
BSD 17 access to adequate basic BSD 1 MIG Capital budget MIG capital budget per 100% 20% expenditure from UGU 30% from UGU Treasury 20% from UGU Treasury 30% from UGU Treasury 301,221,866.00 All LMs WS
Basic Services serv?ces transferred amount Treasury Department Department Department Department
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LM)

Annual Budget

Responsible
Department/Unit

Universal l'gcgsc;e;se Expenditure on WSIG canital Percentage expenditure on Certificate of expenditure Certificate of expenditure Certificate of expenditure
BSD 18 access to . BSD 1 P P WSIG capital budget per 100% N/A N/A 25% from UGU Treasury 50% from UGU Treasury 100% from UGU Treasury 72 350 000 All LMs WS
: . adequate basic budget amount
Basic Services services transferred amount Department Department Department
Universal To ensure access Number of springs and Signed Internal Control
BSD 19 access to . BSD 2 Spring and borehole project |  borehole installed and 6 N/A N/A N/A N/A N/A N/A 6 g . - 4,000,000.00 All LMs WS
- ) to free basic water L Completion Certificate
Basic Services maintained
KPI amended target from 50 to 6 , During Mid - Year adjustment
Universal To ensure access Mistake Farm Water Supply: KMs of pipeline
BSD20  |accessto ) BSD 3 m PRYy: pip NIA NIA NIA NIA NIA NIA NIA NIA NIA 7,000,00000{  Umdoni LM ws
- . to free basic water Pipeline constructed, Mistake farm
Basic Services
KPI Removed due to lack of funds , during mid - year adjustments
Universal To ensure access Mistake Farm Water Supply: Percentage of construction
BSD21  |accessto ) BSD 3 16T SUPPY: | of Mistake Farm Water NIA NIA NIA N/A N/A N/A N/A NIA N/A 700000000 Umdoni LM ws
- . to free basic water Reservoir )
Basic Services supply reservoir
KPI Removed due to lack of funds , during mid - year adjustments
) ) Percentage progress of
Universal Toincrease KwaXolo Bulk water supply: | construction of reservior in Practical completion Ray Nkonyeni LM /
BSD 22 access to infrastructure BSD 3 . PpY: 100% 40% Monthly progress report 60% Monthly progress report 100% Monthly progress report N/A comp 5,000,000.00 Y Y ws
: . ) Reservoir KwaXolo water supply certificate WARD 08 &21
Basic Services capacity )
project
Universal To increase .| KMs of work executed at . . )
BSD23  |accessto nfrastructure | Bopg | <WwaXolo Bulkwater supply: |\ o io'B ik water supply 2.6KM NIA NIA NIA NIA NIA NIA 2.6km Practical Completion 5,000,000,00 | &Y Nkonyeni LM/ ws
: . - Pipeline o certificate WARD 08 &22
Basic Services capacity project: Pipeline
Bhobhoyi WTW Clarifier no.1
bridge refurbishment
Compliance To replace and completed, Umthavuna | Percentage Bhobhoyi WTW Progress report from the Progress report from the
BSD 24 (a) with No maintain ageing BSD5 | WTW Clarifier no.1 surface Clarifier no.1 bridge 100% N/A N/A N/A N/A 50% 9 P 100% 9 P R3,200,000.00 Ray Nkonyeni LM WS
) . ¥ Water Manco Water Manco
Drop infrastructure screeding completed refurbishment completed
Clarifier No.1 bridge
refurbishment
Bhobhoyi WTW Clarifier no.1
bridge refurbishment Umthavuna WTW Clarifier
Compliance To replace and completed, Umthavuna no.1 surface screeding Proaress report from the Proaress report from the
BSD 24 (b) with No maintain ageing BSD5 | WTW Clarifier no.1 surface | completed and Clarifier 100% N/A N/A N/A N/A 50% 9 P 100% 9 P R3,200,000.00 Ray Nkonyeni LM WS
) . ) : Water Manco Water Manco
Drop infrastructure screeding completed No.1 bridge refurbishment
Clarifier No.1 bridge completed
refurbishment
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LM)
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Department/Unit

Compliance . .
BSD 25 with No To reduce water BSD 4 Reduction of non-revenue |Percentage reduction of non 0.5% NA NIA NA NA NA NA 0.5% Water balance report noted R500,000 AllLMs ws
Drop loss water revenue water by Water Manco
Percentage of the
Universal To increase . . f
BSD 26 accessto | infiastucure | Bsp3 | BnobhoyiMurchison Pump | Murchison pump 100% N/A NIA 50% Progress report noted 75% Progress report noted by 100% Completion certificate NIA Ray Nkonyeni LM ws
Basic Services capacity Station 3 station project by Water MANCO Water MANCO
completed
Universal T;)cicnecsrzize Number of HH Beneficiary acceptance Beneficiary acceptance Beneficiary acceptance Beneficiary acceptance
BSD 27 access to adequate basic BSD 1 VIP Toilets benef|t|ng from VIP 900 225 letter 225 letter 225 letter 225 letter 30,000,000.00 All LMs S
Basic Services . toilet
services ollets
Universal T;’c?ecsrzize Planning and Registration of Percentage broaress of
BSD 28 access to | BSD1 | Umzinto slums clearance: ge prog NIA N/A NIA N/A N/A N/A N/A N/A N/A 9,000,000.00 Umdoni ws
) N adequate basic . work done, Umzinto slums
Basic Services . Farm Isonti
services
KPI Removed due to lack of funds , during mid - year adjustments
Universal To ensure access Mabheleni Production Percentage Implementation Practical completion
BSD 29 access to . BSD 2 | Borehole System, Reservoir ge Imp 100% N/A N/A N/A N/A N/A N/A 100% comp N/A Umzumbe ws
) N to free basic water - of Project certificate
Basic Services and Reticulation
. Replacement of 2km of ) -
Compliance To replace and . " Kilometres of Pipeline )
BSD 30 withNo | maintainageing | BSDS5 | SCoDIARISgMainfiom oo o of Weza WTW to 2.5km NIA NIA 25km Project Close-Out Report NIA NIA NIA N/A R11.950.854.46 Umuziwabantu ws
) Weza WTW to Khwezi } : and Completion Certificate
Drop infrastructure ) Khwezi Reservoir
Reservoir
’ To increase The percgntage of Tally of households with
Universal access to households with access to water access from proiects
BSD 31 access to . BSD 1 LEGISLATED TARGET basic level of WATER as 85% N/A N/A N/A N/A N/A N/A 85% . . proj R301,221,866 ALL WS
; N adequate basic L implemented signed by
Basic Services ) per the municipalities .
services . GM:WS
current projects
. To increase The percgntage of Tally of households with
Universal access to households with access to sanitation access from
BSD 32 access to . BSD 1 LEGISLATED TARGET | basic level of SANITATION 88% N/A N/A N/A N/A N/A N/A 88% . . R301,221,866 ALL WS
) N adequate basic o projects implemented
Basic Services . as per the municipalities ; )
services signed by GM:WS

current projects
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erly Target and Actual Achieved Financial Implication

. Location (Ward / Responsible
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SDBIP Ref. &
KPA

Strategic
Objective

Strategic Goal

. To increase
Universal ' . .
BSD 33 access to acCess10 | oy | Mistake Farm Water Supply: | Percentage completion of N/A N/A N/A N/A N/A NIA NIA NIA NIA R7M UMDONI ws
) N adequate basic Phase 2 (planning) Designs Approved
Basic Services .
services
KPI Removed due to unfunded budget , during mid - year adjustments
. To increase
Universal access to KwalLembe Bulk Water Percentage completion of
BSD 34 access to . BSD 1 " a9 P 100% N/A N/A N/A N/A N/A N/A 100% Approved detaied designs R40,517,836 UMDONI WS
; N adequate basic Extension Designs Approved
Basic Services .
services
Universal T;)c?ecsrzize Umzimkuly Permanent Percentage completion of
BSD 35 access to ) BSD1 | Reinforced Concrete Berm ag P 100% N/A N/A N/A N/A N/A N/A 100% Approved detailed designs R9,475,785 RNM S
; N adequate basic . Designs Approved
Basic Services . (DESIGN) (Planning)
services
Universal To increase
BSD 36 access to access o ) BSD 1 Msikaba Watelr Supply | KMs of p|pe||ng constructed 3KM N/A N/A 1KM Monthly progress report 1KM Monthly progress report 1KM Monthly progress report R26,622,870.00 RNM/WARD 20& S
; . adequate basic Phase:1 at uMsikaba 24
Basic Services )
services
END OF WATER SERVICES SDBIP
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2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

BUDGET AND TREASURY: MR K AUDAN

Annual Budget

Location (Ward /

LM)

Responsible

Department/Unit

Sound and
Efficient Reporton Leave Report on Leave Report on Leave Report on Leave
Municioal To optimise % Dept Compliance with Compliance Analysis Compliance Analysis Compliance Analysis to Compliance Analysis to
mrp1a | JEMPE | sysemsand | MTID3 | Leave Management | - leave and sick eave 100% 100% to Manco/Extended 100% o Manco/Extended 100% e o LANCO 100% e o LANCO NiA Allwards CS-HR
4 " operations management MANCO MANCO N N
Operations Minutes Minutes Minutes Minutes
Sound and
Effcient To optimise System Report to System Report to
. . . .
wmpis | MumeRal o emsand | MTID3 | Departmental Overtime | _ % Compliance on 100% 100% Mancol Extended 100% Mancol Extended 100% System Report with Analysis 100% System Report with Analysis NIA Allwards cs-HR
Systems and operations Departmental Overtime MANCO MANCO Sgned by Manager/HOD Sgned by Manager/HOD
Operations
Sound To increase
Performance, erformance, IPMS Workplans Number of Level 3-6 with
MTID 18 | Monitoring and P ' | MTID4 P 34 34 Signed Workplans N/A N/A N/A N/A N/A N/A N/A All wards CS-HR
Evaluation monitoring and developed workplans developed
Systems evaluation
Perlso(:;lice To increase Number of workplan Attendance Register for An'e{z)l:tézr:fz?:::c\seter Attendance Register for Attendance Register for
MTID 19 | Monitoring and performance, MTID 4 IPMS Performance assessments/reviews 34 34 performance Reviews 34 Reviews & PM 34 performance Reviews & PM 34 performance Reviews & PM N/A All wards CS-HR
Evaluation monitoring and Reviews conducted & PMreports on feports. on reviews reports on reviews reports on reviews
Systems evaluation reviews conducted conducted conducted conducted
Sound Progress Report of file Prfﬁgre;li:zo: of Progress Report of file plan
performance. To increase Number of document plan usage, EDMS to EDMSmg ! P"’gégii;ep;“ “”‘/‘E::‘a"d ; usage, EDMS to
\ usage, 0 Manco/Extende
MTID25 | Monitoringand | Performance, 1 pyp , | Compliance with Reporting on 400 100 RECORDS Manco/Extended | ;)0 peenpng | MancolExtended 100 RECORDS MANCO! Portfolio 100 RECORDS Manco/Extended MANCO/ RO All wards POE FROM
Evaluation monitoring and Records Management | Departmental records MANCO/ Portfolio MANCO! Portiolio Portfolio SECRATARIAT
Systems evaluation management compliance Extract of Minutes
Extract of Minutes Extract of Minutes Extract of Minutes




SDBIP Ref.

Strategic
& KPA

Strategic Goal Objective

Project Name KPI Measure

Sound and
Efficient
Municipal

Systems and
Operations

To optimise
systems and
operations

MTID 35 Dept Fuel Usage and

% of reduction of fuel
Management

usage in litres.

Annual Target

20% Reduction

Report on fuel
reduction per

department to MANCO

or Extended MANCO

2021.2022 UGU ORGANISATIONAL SDBIP

Report on fuel
reduction per
department to
MANCO or Extended
MANCO

rterly Target and Actual Achieved

3 monthly fuel USAGE
reports from FLEET section
signed by Manager: Fleet
and GMCS

Annual Budget

Consolidated Annual fuel
usage reports signed by
Fleet Manager and GMCS N/A ALL LMs
and the latest Report to
Manco/PC

Location (Ward /

LM)

Responsible
Department/Unit

CS - Fleet

Unqualified
Audit with no Tostrengthen Unqualified audit with no Percentage of Audit
GGPP 1 Governance and | GGPP 1| "] findings resolved as per 100% N/A N/A N/A N/A 50% Audit Action Plan Report 100% Audit Action Plan Report N/A All Wards/LMs ALL
Matters of matters of emphasis
Leadership dept
Emphasis
Effective To strengthen 6GPP | Monitoring of vendor Number of vendor Email showing Email showing Email showing submission of Email showing submission of
GGPP 33 governance | Governance and 1 erlo?mance performance reports 4 1report submission of vendor 1report submission of vendor 1report vendor performance to Lreport vendor performance to R10,000.00 Al ALL
and Leadership Leadership P submitted to SCM performance to SCM performance to SCM SCM SCM
Effective To strengthen GGPP Departmental Policy | Percentage compliance 75% of Policies Reviewed Council Extracts of all Request POE from
GGPP 34 governance | Governance and Adherence, Review and |  with policy adherence 75% N/A N/A N/A N/A N/A N/A on the Manco Approved reviewed policies and R0.00 All q
. 1 : P&R unit
and Leadership Leadership Compliance and compliance Policy Register updated Policy Register
Cleanand | To promote clean Number of consequence
GGPP 35 Social and social ceepp Consequence management reports 4 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to MANCO 1 Monthly reports to MANCO NA All ALL
2 Management MANCO MANCO
Government government submitted to MANCO




SDBIP Ref.
&KPA

GGPP 52

Strategic Goal

Effective

Strategic
Objective

To strengthen

GGPP

Project Name

and
Leadership

and

Leadership

1

council

KPI Measure

% of Full Council

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Report on
implementation of
council resolutions per
Department

Manco/Extended/Portfo
lio

Extract of Minutes

Report on
implementation of
council resolutions

per Department

Manco/Extended/Port|
folio

Extract of Minutes

rterly Target and Actual Achiev:

Report on implementation of
council resolutions per
Department
Manco/Extended/Portfolio

Extract of Minutes

Location (Ward /
)
Annual Budget

Report on implementation of
council resolutions per
Department
Manco/Extended/Portfolio

Extract of Minutes

Responsible
Department/Unit

Zero .
. - Zero unauthorised, . . . " . "
MEVM 1 | unauthorised, | - Tooptimise |-\, |  Zero f Percentage un ineguiar % Unauthorised % Unauthorised % Unauthorised Expenditure % Unauthorised Expenditure NA Al Wards/LMs BTO Budget
iregular expenditure expenditure expenditure " Expenditure Register Expenditure Register Register Register
" expenditure
expenditure
Zero Reduction of Irregular % g:’gnodﬁs::nng
MEVM 2 un_aulhonsed, To optimise MEVM 1 Expenditure to ?% of Percemage‘megulaf unauthorised, 7% Iregular Egpendnure 7% Irregular E*pendlture 7% Iregular Egpendnure 7% Irregular Egpendnure NA Al Wards/LMs BTO SCM
irregular expenditure Total Operating expenditure irregular Register Register Register Register
expenditure Expenditure . expenditure
Crediors paid | oo Payment of Creditors | Percentage of creditors Crediors Age BTO Expenditure
MFVM 3 within pum MFvM2| PAymen entage 100% 100% Creditors Age Analysis 100% A9 100% Creditors Age Analysis 100% Creditors Age Analysis NA All Wards/LMs P
30 days expenditure within 30 days paid within 30 days Analysis Management
MEVM 4 | Crediorspaid | Tooptimise |, -\ o Paymentofmonthly | Date by which salaries |, oo o e o Monthly Salary 20th of each Monthly Salary 20th of each month Monthly Salary Payment 20th of each month Monthly Salary Payment NA Al Wards/LMs BTO Expenditure
within 30 days | expenditure salaries on time are paid Payment Report month Payment Report Report Report Management
MFVM 5 C_vgdnors paid To opln_nlse MEVM 2 Payment of momhly Date by which third party 7th of each month | 7th of each month Monthly Deductions 7th of each month Monthly Deductions 7th of each month Monthly Deductions 7th of each month Monthly Deductions NA Al Wards/LMs BTO Expenditure
within 30 days | expenditure salaries of third party | payments are made Payment Report Payment Report Payment Report Payment Report Management




SDBIP Ref.
&KPA

Strategic Goal

Zero fruitless

Strategic
Objective

To strengthen

Project Name

Reduction of Fruitless

KPI Measure

Percentage of Fruitless

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

Fruitless and

Annual Budget

Location (Ward /
)

Responsible
Department/Unit

MFWM 6 | andwasteful | budgeting and MFVM and Wasteful and wasteful expenditure: % % Fruitless and Wasteful % Wasteful Expenditure % Fruitless and Wasteful % Fiuitless and Wasteful NA Al Wards/LMs BTO Expenditure
" - 3 " as a total of operating Expenditure Register Expenditure Register Expenditure Register Management
expenditure reporting Expenditure . Register
expenditure
com 1\2:1/: with To ensure full Acquisitions Average turnaround in
MFVM 7 a\lplaws and compliance with | MFVM 4 Management: time and days taken to 90 Days 90 Days Bids Register 90 Days Bids Register 90 Days Bids Register 90 Days Bids Register NIA All Wards/LMs BTO SCM
. MFMA Finalisation of tender finalise a tender.
regulations
100% .
complance with| 10 ensure ul Finalisation of purchase | /E/89€ turnaround in System Generated System Generated System Generated System Generated
MFVM 8 p compliance with | MFVM 4 P time in days taken to 7 Days 7 Days Purchase Orders 7 Days Purchase Orders 7 Days A 7 Days A N/A All Wards/LMs BTO SCM
alllaws and orders Purchase Orders Report Purchase Orders Report
n MFMA finalise purchase orders. Report Report
regulations
100% .
compliance with To ensure ful Finalisation of mini Average tumaround in System Generated System Generated System Generated System Generated
MFVM 9 compliance with | MFVM 4 time and days taken to 14 Days 14 Days Purchase Orders 14 Days Purchase Orders 14 Days 14 Days n/A All Wards/LMs BTO SCM
alllaws and tenders ’ Purchase Orders Report Purchase Orders Report
. MFMA finalise mini-tenders. Report Report
regulations
100% .
N | Toensure full Monthly contract register
MEVM 10 |ComPlance Wit cevith |V a|  Effectve Contiact | o L nd updates 7 3 Updated Contract 3 Updated Contract 3 Updated Contract Register 3 Updated Contract Register NIA All Wards/LMs BTO SCM
all laws and Management Register Register
: MFMA performed.
regulations
100% To ensure ful Monthly Vendor
MEVM 11 compliance with compliance with | MFVM 4 Vendor Performance Performance Meetings 19 3 Vendor Performance 3 Vendor Performance 3 Vendor Performance 3 Vendor Performance NA Al Wards/LMs BTO SCM
alllaws and MEMA Management Held Reports Reports Reports Reports

regulations




SDBIP Ref.
&KPA

Strategic Goal

100%

Strategic
Objective

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

Annual Budget

Location (Ward /
)

Responsible
Department/Unit

N | Toensure full Balance Sheet, Income Balance Sheet,
MEVM 12 |ComPlance Wit e ce vith | MEvM 4| IMProve Cash and Cash 3 Months Cash Coverage| 5y 3 Months Statement and 3Months | Income Statement 3 Months Balance Shee, Income 3 Months Balance Shee, Income NIA All Wards/LMs BTO Cash
alllaws and Equivalent ratio. of Expenditure - - Statement and Calculations Statement and Calculations Management
. MFMA Calculations and Calculations
regulations
100%
- N To ensure full . Percentage Budget - "
MPvM 13 |COmPlanCe Wit ncevith |MPvMa|  PEPRIAIONOTIRE e o e on Free 100% 25% Budget Expenditure 50% Budget Expenditure 75% Budget Expenditure Report 100% Budgetvs Actual R83,457,300.00 | Al Wards/LMs BTO Budget
alllaws and Annual Budget Report Report Expenditure Report
" MFMA Basic Services
regulations
compiance | T0ersue Finanial St r| D2l Al Fnaci Acknowedgement of
MFVM 14 p compliance with | MFVM 4 N Statements submitted to 31-Aug-21 31-Aug-21 N g N/A N/A N/A N/A N/A N/A R699,803.00 All Wards/LMs BTO Budget
alllaws and submission to AG by 31 " Receipt from AG
. MFMA Auditor General
regulations August 2020
Preparation of -
com 1\;:?9 witn| T ensure fl Consoldated Annual D:r:igj\r;sizgﬁzit:f Acknowledgement of
MFVM 15 P compliance with | MFVM 4| Financial Statements for . 30-Sep-21 30-Sep-21 Vledg N/A NA NIA NIA NIA NIA NIA All Wards/LMs BTO Budget
alllaws and - Statements submitted to Receipt from AG
regulations MEMA submission ©0 AG by 30 | ™y ior General
9 September 2020
com 1“(;:":: with To ensure ful Preparation of the Date Budget Process
MFVM 16 P compliance with | MFVM 4| Annual Budget Process o 31-Aug-21 31-Aug-21 Council Resolution NA NA N/A N/A N/A N/A N/A All Wards/LMs BTO Budget
alllaws and Plan approved
" MFMA Plan
regulations
100%
compliance with To ensure ful Preparation of the Date Annual Budget
MFWM 17 P compliance with | MFVM 4 P ge 31-May-22 N/A N/A NA NA N/A N/A 31-May Council Resolution R114,811.00 All Wards/LMs BTO Budget
all laws and MEMA Annual Budget adopted by Council
regulations
200% | o ensure ful
MEVM g |ComPlance Wit cevith |MFvma|  Preparationofthe | Date Adjusment Budget | g £ 5, NIA NIA NA NA 28-Feb Council Resolution NIA NIA NIA All Wards/LMs BTO Budget
all laws and MEMA Adjustment Budget adopted by Council

regulations




2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

SD;:fPief. Strategic Goal ST Project Name KPI Measure Annual Target secccanll e

Objective LM) Department/Unit
Annual Budget

Number and date of S71
reports submitted to
200% | o ensure ful Counciland Treasuries
compliance with In-Year Reporting on . . 12 reports per DATA STRINGS DATA STRINGS DATA STRINGS DATA STRINGS
MFVM 19 all laws and compliance with | MFVM 4 Budget Implementation within 10days in terms of annum 3 SUBMISSION 3 SUBMISSION 3 SUBMISSION 3 SUBMISSION R2,606.00 All Wards/LMs BTO Budget
" MFMA the MFMA calendar of
regulations .
reporting and to the
Mayor.
compl\i(;:nc/: with To ensure ful Submission of S72 Date by when 572
MFVM 20 compliance with | MFVM 4 . |reports must submitted to 25-Jan-22 N/A N/A NA NA 25-Jan-22 Council Resolution N/A N/A N/A All Wards/LMs BTO Budget
alllaws and Reports to Council "
" MFMA Council
regulations
com 1\2:1/: with To ensure full Submission of S52 Date by when S52 Within 30 days
MFVM 21 P compliance with | MFVM 4 " reports must be after end of each N/A N/A 29-Oct-21 Council Resolution 31-Jan-22 Council Resolution 30-Apr-22 Council Resolution N/A All Wards/LMs BTO Budget
alllaws and reports to Council - .
y MFMA submitted to Council quarter
regulations
100% To ensure ul Improve the Liquidity ratio
MEVM 22 |compliance with complance with | MEVM 4 Improve the Liquidity | of the Municipality to the 151 151 Balance Sheet and 151 Balance Sheet and 151 Balance Sheet and 151 Balance Sheet and NA Al Wards/LMs BTO Cash
alllaws and MEMA ratio of the Municipality | prescribed minimum ratio Calculations Calculations Calculations Calculations Management
regulations of 1L5:1
100%
N | Toensure full Improve the Debt
MEVM 23 |COMPIRNCE Wl o ance with | MFVM 4| Coverage Ratio ofthe | 'MPTOVS DEDtCOverage | gy 4goy NiA NIA NIA NIA NIA NIA 45% Balance Sheet, Income NIA Al Wards/LMs BTO Cash
alllaws and Ratio 45% Statement and Calculations Management
" MFMA Municipality
regulations
com 1\;:1/: witn| _TO ensure ful Financial Management | _"rceniage of System
MFVM 24 P compliance with | MFVM 4 o Support Issues Resolved 100% 96% ICT Helpdesk Report 96% ICT Helpdesk Report 98% ICT Helpdesk Report 100% ICT Helpdesk Report NIA All Wards/LMs BTO FMSS
alllaws and Systems Support ; N
y MFMA Within 16 working hours
regulations
100% Percentage
compliance with To ensure ful ion of ion of mSCOA Project
MFVM 25 P compliance with | MFVM 4 s : 100% 95% mSCOA Project Report 100% g N/A NIA 100% mSCOA Project Report NIA All Wards/LMs BTO FMSS
all laws and MEMA mSCOA Project mSCOA Financial Report
regulations System

KPI amended target date from Q2 to Q4 as well as Funding to Eqitable Share.




2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

SDBIP Ref. Strategic

. Location (Ward / Responsible
gKpA | StrategicGoal) o ive

Project Name KPI Measure Annual Target LM) Department/Unit

Annual Budget

MFVM 26 100% vAccurate To \mpmve‘ MFVM Completenes.;s Of Meter | - Percentage of Meters 5% 85% Meter Reading Report 85% Meter Reading 5% Meter Reading Report 5% Meter Reading Report N/A All Wards/LMs BTO Revenue
billing revenue collection| 5 Reading: Rural Read - Urban Report Management

KP! amended target from 85% to 75% for Q3 and Q4
MFVM 27 100% vAccurate To \mpmve‘ MFVM Completene.s;s of Meter | - Percentage of Meters 5% 40% Meter Reading Report 40% Meter Reading 5% Meter Reading Report 5% Meter Reading Report N/A All Wards/LMs BTO Revenue
billing revenue collection| 5 Reading: Urban Read - Rural Report Management

KPI amended target from 40% to 5% for Q3 and Q4




2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

SDBIP Ref. . Strategic . Location (Ward / Responsible
& KPA Strategic Goal Objective IDP Ref Project Name KPI Measure Annual Target ) Department/Unit
Q1 Q2 POE Q3 Q4 Annual Budget
" Summary Report Biling Summary Report "
MEVM 2g |100% Accurate| - Toimprove | MFVM | Meter reading monthly | Percentage of monthly 20% 90% and Consumer 0% Billng and Consumer 20% Summary Report Billing and 20% NA NA Al Wards/LMs BTO Revenue
billing revenue collection| 5 billing collections billing collected - Consumer Receipts Management
Receipts Receipts
" " Percentage reduction of .
MFVM 29 Reduction of | To optimise debt | MFVM Debt Collection old debtors in excess of N/A N/A N/A 20% Debtors Age N/A N/A N/A Debtors' Age Analysis N/A All Wards/LMs BTO Revenue
overdue debt | management 6 90 days Analysis Management
MFVM 29 WAS NOT ACHIEVEABLE, SO THE Q3 AND Q4 TARGETS WERE REMOVED
Development of a GRAP
GRAP To optimise Asset| MEVM compliant Asset Number of Inmovable :sdi:i? T:SZ‘; Updated Assets Register, BTO Asset
MFVM 30 |compliant asset P Register: Imnmovable Asset Verifications 1 perannum N/A i g, ' N/A N/A N/A N/A 1 Appendices, and Asset R420,950.00 All Wards/LMs
. Management 7 PR verification memo, and P Management
register Asset verifications conducted . Verification Plan
Asset Verification Plan
conducted
Updated Assets
GRAP ) Developmentofa GRAP| e of Movable Updated Assets Register,  Undated Assets Updated Assets Register,
. To optimise Asset | MFVM compliant Asset Register, Assets 9 Register,Assets verification . BTO Asset
MFVM 31 |compliant asset - Asset Verifications 4 per annum 1 g 1 Appendices, and 1 1 Appendices, and Asset 0.00 All Wards/LMs
. Management 7 Register: Movable asset verification memo , and memo , and Asset . Management
register A Asset Verification P Verification Plan
Asset Verification Plan Plan Verification Plan
GRAP Development of a GRAP
MFVM 32 |compliant asset To optimise Asset | MFVM gomp\lant Asset Number of Updated 12 per annum 3 Updateq Asset 3 Updated Asset 3 Updated Asset Register 3 Updated Asset Register 0.00 All Wards/LMs BTO Asset
reqister Management 7 | Register: Updated asset Asset Registers Register Register Management
9 register
Development of a GRAP .
GRAP . N . Council Resolution and
MEVM 33 | compliant asset| 10 OPUMIse Asset| MFVM | - compliant Asset | Number of Disposal of 1 NA NA NA NA NA Councilresolution, Advert, 1 Auctioneers Report of R137 774.00 Al Wards/LMs BTO Asset
. Management 7 Register: disposal of | assets by public auction report on on Disposal. Management
register ; . Proceeds
assets by public auction
GRAP . Number of Asset Updated Asset
MFWM 34 | complant asset To optimise Asset| MFVM Devellopmem of a GRAP Indaba 1 NA Assets management NA Assets management NA Assets management Indaba 1 Policy and Attendance 0.00 Al Wards/LMs BTO Asset
register 7 Asset Register Held Indaba Agenda Indaba Agenda Agenda Registers Management




2021.2022 UGU ORGANISATIONAL SDBIP

rterly Target and Actual Achieved

Implication

SDBIP Ref. " Strategic Location (Ward / Responsible
& KPA Strategic Goal Objective IDP Ref Project Name KPI Measure Annual Target ) Department/Unit
Q1 POE Q2 POE Q3 POE Q4 POE Annual Budget
RAP - - Number of Insurance Updated Asset
MFVM 35 | compliant asset| "0 OPimise Asset | MFVM | Acquisiton of Insurance | oo ment inaba 1 NIA NIA NiA NiA Assets Indaba | Assets Indaba 1 Policy and Atiendance 000 All Wards/LMs BTO Asset
. Management 7 Services Agenda Agenda . Management
register Held Registers
AP | To optimise Asset| MFVM |  Municipalasser | Percemage insurance Insurance Polic Insurance Policy Insurance Policy Document BTO Asset
MFVM 36 |compliant asset P . P cover for municipal 100% 100% Y 100% Document summary 100% Y 100% Insurance Policy Document | R5,506,029.00 All Wards/LMs
register Management 7 insurance cover insurable assets Document cover summary cover Management

Universal
BSD1 |access to Basic BSD2

To ensure access Provision of Indigent

to free basic water Support

Services

Number of customers

benefiting from indigent

support.

2000

500 Indigent Register 500 Indigent Register

500 Indigent Register

500 Indigent Register 15000 000.00 All Wards/LMs

BTO Revenue
Management

END OF BTO SDBIP



SDBIP
Ref. &
KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

ICT Steering Committee

Financial
Implication

Annual Budget

1. Storage for DR
2. Mobility devices for field

Location
(Ward / LM)

Responsible
Department/Unit

Sound and Efficient| To optimise Number of ICT Minutes Number of workers
MTID 1 Mun(ljcgal Syt_stems systemg and | MTID3 Effective ICT Infrgstr[uc_tureI resm:rcde 4 N/A N/A N/A N/A N/A ICT infrastructure resource 4 3. VOIP implementation & R1,400,000.00 All wards CS-ICT
and Operations operations projects implemente projects implemented PBX Card
4. Data Projectors (2)
Network Operations Network Operations Network Operations Network Operations
Report, reporting on: Report, reporting on: Report, reporting on: Report, reporting on:
Backups Backups Backups Backups
Sound and )
Eficent | To optnise CTsencs | onlCTSowie Ot backups Ot backups Ot backups Ot backups
MTID 2 sy;;r:;p:r! ; szzteeg;;gd MTIDS3 1 Continuity Continuiy and 100% 100% WAN Avaiabilty 100% WAN Avaiabilly 100% WAN Availabilty 100% WAN Avalabilty | "20000000 | Alwards cs-1cT
Operations Availability Assurance ICT Security Plan ICT Security Plan ICT Security Plan ICT Security Plan
ICT Steering ICT Steering Committee ICT Steering Committee ICT Steering Committee
Committee Minutes Minutes Minutes Minutes
Percentage ICT Governance
Compliance with ICT checklist Q1 - Phases
Governance 123
Sound and Compliance to Framework & Charter Minutes of ICT ICT Governance checkist ICT Governance ICT Governance
Efficient To optimise ICT Governance Phases 1,2 &3 and Steering Committee 01 - Phases 12,3 checklist Q1 - Phases checklist Q1 - Phases
MTID 3 Municipal systemsand | MTID3 Governance Reviews 100% 25% 50% . o 70% 12,3 100% 123 N/A All wards CS-ICT
) Framework and . . Minutes of ICT Steering . . . .
Systems and operations completed: ICT Reviewed ICT : Minutes of ICT Steering Minutes of ICT Steering
. Charter Committee . )
Operations Strategy, Governance Strategy, Governance Committee Committee
Charter and Charter, Governance
Governance Framework
Framework




Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible
Department/Unit

ICT Service Delivery
Number of Reports on Report ujcludlng: ICT Serv!ce De_llvgry ICT Serv!ce De_llvgry ICT Serv!ce De_llvgry
. 1.Incident Report including: Report including: Report including:
Percentage Reporting . : ) )
. Management with 1.Incident Management 1.Incident Management 1.Incident Management
on ICTService L . e . L ) ) L )
Delivery Programmes: statistics of; with statistics of; with statistics of; with statistics of;
Sound and 1 I%T In?;i dent ' Service Desk Service Desk Service Desk Service Desk
- - Implementation ' 2. Website Compliance 2. Website Compliance 2. Website Compliance 2. Website Compliance
Efficient To optimise of ICT Service Management 3. Licencin 3. Licencin 3. Licencin 3. Licencin
MTID 4 Municipal systemsand | MTID3 . Service Desk 4 1 ) 9 1 ) 9 1 ) g 1 ) 9 R13,380,000.00 All wards CS-ICT
. Delivery ) 4. ICT Security 4. ICT Security 4.ICT Security 4.ICT Security
Systems and operations 2. Website
. Programmes . Awareness Awareness Awareness Awareness
Operations Compliance and Trainin and Trainin and Trainin and Trainin
3.Software Licencing g g g g
4.|CT Security
Awaren'etc,s ICT Steering ICT Steering Committee / ICT Steering Committee ICT Steering Committee
and Training . . . :
Committee / Manco Manco minutes / Manco minutes / Manco minutes
minutes
Sound and DRP & DRP SOP
Efficient To optimise Number of Annual Review NA
MTID 5 Municipal systemsand | MTID3 | DRP Review . 2 N/A N/A N/A N/A 2 N/A N/A All wards CS-ICT
. DRP reviews done . .
Systems and operations ICT Steering Committee
Operations / Manco Minutes
S"“'.“? and - DRP Close out report
Efficient To optimise Number of Annual ICT Steering committee
MTID 7 Municipal systemsand | MTID3 | DRP Simulation . . 1 N/A N/A N/A N/A N/A N/A 1 ng N/A All wards CS-ICT
. DRP simulations done minutes
Systems and operations
Operations
) . . 0 .
Highly Monvated, o Compliance to the| % overall compliance Progress Reportto. Ext Progress Reportto Ext-
Skilled, To optimise the employment to the employment Progress Report to MANCO / MANCO /CS MANCO / MANCO / CS
MTID 8 | Productive and workforce MTID 1 |equity targets ata| equity targets ata 49% 35% Ext-MANCO / MANCO N/A N/A 46% porfEolio 49% PorfEolio N/A All wards CS-HR
Disciplined potential Management | Management level 0- Minutes ; .
Minutes Minutes
Workforce level 6
Highly Motivated, Promoting
Skilled, To optimise the Professionalism in|Number of Workshops . . ) )
MTID9 | Productive and workforce | MTID 1| the Workplace | on Professionalism 4 1 Atiendance Register 1 Atiendance Register 1 Atiendance Register 1 Atiendance Register N/A All wards CS-HR
oo ) L Programme of Event Programme of Event Programme of Event Programme of Event
Disciplined potential (Organisational conducted
Workforce Culture)




SDBIP
Ref. &
KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible

Department/Unit

Highly Motivated,
Skilled, To optimise the Compliance to the Number of Workghops . . . .
MTID 10 | Productive and workforce | MTID1 | Hours of Work | " Labour Relations 4 1 Attendance Registers 1 Attendance Registers 1 Attendance Registers 1 Attendance Registers NA All wards CS-HR
S ) ' and Code of Conduct Programme of event. Programme of event. Programme of event. Programme of event
Disciplined potential Policy .
with employees
Workforce
. Training Report to Ext Training Report to Ext
. . Training Report (o Ext MANCO / MANCO CS MANCO / MANCO CS
Highly Motivated, . . MANCO / MANCO & ) .
. To improve . Number of training - PortFolio & PortFolio &
Skilled, skills and Implementation conducted Number of Training Number of Trainin Number of Trainin
MTID 11 | Productive and . MTID 2 | the workplace . . 4 N/A N/A N/A Programs implement 2 . 9 1 . 9 R2,560,400.00 All wards CS-HR
oo capacity of work . implementing the : Programs implement Programs implement
Disciplined skills plan. . Minutes . .
force workplace skills plan. . Minutes Minutes
Workforce Attendance Registers of . .
" Attendance Registers of Attendance Registers of
training " -
training training
Sound and
,\AEEII]?::?H; To optimise Policy Reviewal, | Number of Policies Reviewed Policy Council
MTID 12 P systems and | MTID 3 | Formulation and | Reviewed, formulated 4 N/A N/A N/A N/A N/A N/A 4 -y Lour N/A All wards CS-HR
Systems and . . extract approving policy
. operations Adoption for HR | and adopted for HR
Operations
Sound and
5:;?5”; To optimise Sourcing and | Number of Sourcing Proaram of Event and
MTID 13 P systemsand | MTID 3 Placement [ and Placement group 2 N/A NA 1 9 . N/A N/A N/A N/A N/A All wards CS-HR
Systems and . . . Attendance Register
. operations Inductions Inductions done
Operations
Sound and Report on Leave Report on Leave
- Report on Leave Report on Leave h . h .
Efficient - 0 . . . h . Compliance Analysis to Compliance Analysis to
Municipal To optimise Leave % Dept Compliance Compliance Analysis Compliance Analysis to ¢S Portfoliof CS Portfoliof
MTID 14 systemsand | MTID 3 with leave and sick 100% 100% to Manco/Extended 100% Manco/Extended 100% 100% N/A All wards CS-HR
Systems and . Management Manco/Extended Manco/Extended
. operations leave management MANCO MANCO
Operations . . MANCO MANCO
Minutes Minutes ) )
Minutes Minutes
Sound and
Efficient - 0 . . .
Municipal To optimise Departmental % Compliance on System Report to System Report to Manco/ System Report with System Report with
MTID 15 systemsand | MTID 3 . Departmental 100% 100% Manco/ Extended 100% 100% Analysis Sgned by 100% Analysis Sgned by N/A All wards CS-HR
Systems and . Overtime ) Extended MANCO
Operations operations Overtime MANCO Manager/HOD Manager/HOD




SDBIP
Ref. &
KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Location
(Ward / LM)

Responsible
Department/Unit

Annual Budget

Sound and . Checklist Check st
Efficient - 0 . . Check list ) .
Municipal To optimise OHS Act % Compliance with Compliance report to Compliance report to CS Compliance report to CS
MTID 16 systemsand | MTID 3 ' OHS Act as per 50% 10% N/A N/A 20% PortFolio /IMANCO / Ext 50% PortFolio IMANCO / Ext N/A All wards CS-HR
Systems and . compliance X MANCO / Ext MANCO
. operations checklist . MANCO MANCO
Operations Minutes ; i
Minutes Minutes
Sound and
Efficient To optimise Number of
MTID 17 Municipal systemsand | MTID 3 Provision of EHW Programmes of the 5 N/A NA 1 Attendance Register NA NA 1 Attendance Register NA All wards CS-HR
Systems and . Programmes  |EHW implemented as Programme of event Programme of event
. operations
Operations per the FY plan
sound Toincrease
Performance, erformance IPMS Workolans Number of Level 3-6
MTID 18 | Monitoring and periorm " | MTID4 p with workplans 30 30 Signed Workplans N/A N/A N/A N/A N/A N/A N/A All wards CS-HR
: monitoring and developed
Evaluation X developed
evaluation
Systems
sound To increase Attendance Register Attendance Register for Attendance Register for Attendance Register for
Performance, erformance IPVIS Number of workplan for performance erformance Reviews & erformance Reviews & erformance Reviews &
MTID 19 | Monitoring and periorm " | MTID4| Performance | assessments/reviews 4 1 orp 1 P . 1 P . 1 P . N/A All wards CS-HR
- monitoring and . Reviews & PM reports PM reports on reviews PM reports on reviews PM reports on reviews
Evaluation X Reviews conducted .
evaluation on reviews conducted conducted conducted conducted
Systems
Building Maintenance
Sound and Plan for 2021/22 FY Progress report on Progress report on Progress report on
Efficient To optimise Number of sites where Progress report on implementation to implementation to implementation to
MTip20 | Municipal o emsand | Mmipa| | Bulding maintenance is 40 5 implementation to 10 MANCO/Extended 10 MANCO/Extended 15 MANCO/Extended R6650,000 | Allwards CS-AS
Systems and . Maintenance MANCO!/ Portfolio MANCO/ Portfolio MANCO!/ Portfolio
. operations completed MANCO/Extended
Operations MANCO! Portfolio
Extract of Minutes Extract of Minutes Extract of Minutes
Extract of Minutes
Progress Report on Progress Report on the Progress Report on the Progress Report on the
the implementation of implementation of the implementation of the implementation of the
Sound and . ) ) ) )
Efficient o . _ Number of s_|te_s the long tgrm office long term office long term office long term office
Municioal To optimise Long term office | implemented in line accomodation planto accomodation planto accomodation planto accomodation planto
MTID 21 s stemspan d systemsand | MTID 3| accomodation | with the Long Term 4 1 Manco/Extended / 1 Manco/Extended / 1 Manco/Extended / 1 Manco/Extended / R10,000,000 All wards CS-AS
g erations operations plan office accomodation Portfolio Portfolio Portfolio Portfolio
P plan (Oslo Beach Ph 3) (Oslo Beach Ph 3) (Oslo Beach Ph 3) (Oslo Beach Ph 3)
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes




SDBIP
Ref. &
KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Location
(Ward / LM)

Responsible
Department/Unit

Annual Budget

Per%?;r::me To increase Percentage of aﬁg prézdvizzgz't'f;n Completed Checklist and Completed Checklist Completed Checklist
o ' | performance, | MTID - Documentation in g signed Verification by and signed Verification and signed Verification
MTID 22 | Monitoring and o Filing of tenders 80% 80% by Manager SCM and 80% 80% 80% N/A All wards CS-AS
Evaluation momtonng and 4 respect qf Tenders GM Corporate Manager SCM an_d GM by Manager SCM gnd by Manager SCM a_lnd
evaluation Filed . Corporate Services GM Corporate Services GM Corporate Services
Systems Services
Sound Security Site Security Site Inspection Security Site Inspection Security Site Inspection
Performance To increase % Implementation of Inspection Report to Report to Report to Report to
o ' | performance, Security Security Mangement 9 0 Manco/Extended ) Manco/Extended 9 Manco/Extended 0 Manco/Extended i
MTID 23 M()Ervgﬂ;gioind monitoring and MTID 4 Management Checklist based on 100% 100% [Portfolio Committee 100% [Portfolio Committee 100% [Portfolio Committee 100% [Portfolio Committee R18,000,000 Allwards CS-AS
Svstems evaluation engagement sessions
y Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Sound Toincrease Analysis Report to CS Analysis Report to CS
Performance, . . Analysis Report to Analysis Report to . )
MTID 24 | Monitoring and | PEOrMance: 1y 4| Analysisof | Number of security 4 1 MANCO / Ext MANCO 1 MANCO / Ext MANCO 1 Port Folio / MANCO / 1 Port Folio /MANCO / N/A All wards CS-AS
: monitoring and security reports | reports submitted : : Ext MANCO Signed Ext MANCO Signed
Evaluation ° Signed Extract Signed Extract
Systems evaluation Extract Extract
Sound Number of Progress Report of file Progress Report of file Progress Report of file Progress Report of file
Performance To increase Compliance with documents for plan usage, EDMS to plan usage, EDMS to plan usage, EDMS to plan usage, EDMS to
o ' | performance, reporting on Manco/Extended Manco/Extended Manco/Extended Manco/Extended i
MTID 25 M()Er:/'z?ﬂzgoind monitoring and MTID 4 M;zcgristant Departmental records 400 100 MANCO/ Portfolio 100 MANCO/ Portfolio 100 MANCO/ Portfolio 100 MANCO/ Portfolio RO Allwards CS-AS
Svstems evaluation 9 management
y compliance Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Sound and
Efficient To optimise Development of | Date of Adoption of Ar\r?z(;i[r)ltt:(ri];r:igt m;i?s:zdn:;ein MANCO or Extended
MTID 26 Municipal systemsand | MTID 3 Fleet Fleet maintenance lan by 30Sent | by 30 Se tempber Resolution N/A N/A N/A N/A N/A N/A N/A AllLM's CS - Fleet
Systems and operations Maintenance Plan plan pian by Pt by P
. 2021 2021
Operations
Sound and
Efficient To optimise Fleet % Implementation of Progress Report on i:olgerri(s;g :ggrt IC; r:] i:OI%rniSesng (taiggrt I?a 2
MTID 27 Municipal systemsand | MTID 3 . Fleet maintenance 100% N/A N/A 25% implementation plan 25% P ) P 50% P . P R28,000,000.00 AllLM's CS - Fleet
. Maintenance . CS PortFolio / Manco CS PortFolio / Manco
Systems and operations plan Manco Minutes . .
Operations Minutes Minutes




Strategic Goal

Strategic

Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Location
(Ward / LM)

Responsible
Department/Unit

Annual Budget

Sound and Adopted Fleet
- - Development of . Adopted Fleet
Efficient To optimise Fleet Date of adoption of | replacement replacement nlan | MANCO or Extended
MTID 28 Municipal systemsand | MTID 3 Fleet replacement plan by 30 P P . N/A N/A N/A N/A N/A N/A N/A AllLM's CS - Fleet
. Replacement by 30 September Resolution
Systems and operations plan September
. Plan 2021
Operations 2021
S"“T“? and - Implementation of . Report to MANCO
Efficient To optimise Fleet % Implementation of 100% vehicles showing 100%
MTID 29 Municipal systemsand | MTID 3 Fleet Replacement 100% N/A N/A N/A N/A > g > N/A N/A R2,100,000.00 AllLM's CS - Fleet
. Replacement replaced replacement of fleet as
Systems and operations Plan
. Plan per plan
Operations
Sounq and . Adopted Fleet
Efficient To optimise Development of Date of adoption of licensing plan by | MANCO or Extended
MTID30 | Municipal | systemsand |MTID3| Fleetlicensing ! adop 30-09-21 g pran by . N/A N/A N/A N/A NIA N/A N/A AllLM's CS - Fleet
) Fleet licensing plan 30 September | MANCO Resolution
Systems and operations plan
) 2021
Operations
Sound and
Efficient To optimise VEHICLE % Implementation of Progress report on Progress report on Progress report on
MTID 31 Municipal systems and | MTID 3 LICENSING Fleet Vehicle 100% N/A N/A 100% Licencing Plan to 100% Licencing Plan to 100% Licencing Plan to | R2,200,000.00 AllLM's CS - Fleet
Systems and operations Licensing Plan Manco / CS PortFolio Manco / CS PortFolio Manco / CS PortFolio
Operations
Sound and
Efficient To optimise Availability of | % AVAILABILITY OF Confirmation report Confirmation report Confirmation report Confirmation report
MTID 32 Municipal systemsand | MTID 3 | service delivery | SERVICE DELIVERY 70% 70% signed by GMWS/SNR 70% signed by GMWS/SNR 70% signed by GMWS/SNR 70% signed by GMWS/SNR N/A All LM's CS - Fleet
Systems and operations vehicles VEHICLES Manager WS Manager WS Manager WS Manager WS
Operations
Sound and . VERIFICATION . Drivers licenses N
Efficient To optimise OF DRIVER'S Date of drivers and PDP's Drivers licenses and Sianed verification forms
MTID 33 Municipal systemsand | MTID 3 licenses and PDP's e N/A N/A PDP's verified by 31 9 ; N/A N/A N/A N/A N/A AllLM's CS - Fleet
. LICENSES & e verified by 31 by Fleet coordinator
Systems and operations \ verified December 2021
. PDP'S December 2021
Operations
SE;?C?;TCI To optimise Fleet Number of Fleet Resolutions register Resolutions register Resolutions register Resolutions register
i noted by CS PortFolio noted by CS PortFolio / noted by CS PortFolio / noted by CS PortFolio / i
MTID34 ) Minical -\ sysiemsand | MTID3 | Management | - management 4 ! IMANCO / Extended ! MANCO / Extended ! MANCO / Extended ! MANCO / Extended NiA ALLLMs | CS-Fleet
éperations P MANCO MANCO MANCO MANCO




SDBIP
Ref. &
KPA

Sound and
Efficient
Municipal
Systems and
Operations

MTID 35

Strategic Goal

Strategic
Objective

To optimise
systems and
operations

IDP Ref

MTID 3

Project Name

Dept Fuel Usage

and Management

KPI Measure

% of reduction of fuel
usage in litres

Annual Target

20%

5%

2021.2022 UGU ORGANISATIONAL SDBIP

Report on fuel
reduction per
department to MANCO
or Extended MANCO

10%

Quarterly Target and Actual Achieved

Report on fuel reduction
per department to
MANCO or Extended
MANCO

15%

3 monthly fuel USAGE
reports from FLEET
section signed by
Manager: Fleet and
GMCS

20%

Financial
Implication

Location
(Ward / LM)

Responsible
Department/Unit
Annual Budget

Consolidated Annual
fuel usage reports
signed by Fleet
Manager and GMCS
and the latest Report to
Manco/PC

N/A ALL LMs CS - Fleet

Unqualified Audit| To strengthen Unqualified audit [ Percentage of Audit Al
GGPP 1 | with no Matters | Governance |GGPP 1[with no matters of| findings resolved as 100% N/A N/A N/A N/A 50% Audit Action Plan Report 100% Audit Action Plan Report N/A Wards/LMs ALL
of Emphasis |and Leadership emphasis per dept
Effective To strengthen GGPP Monitoring of Number of vendor Email showing Email showing Email showing Email showing
GGPP 33 | governance and | Governance 1 vendor performance reports 4 1 report submission of vendor 1 submission of vendor 1 report submission of vendor 1 report submission of vendor R10,000.00 All ALL
Leadership |and Leadership performance submitted to SCM performance to SCM performance to SCM performance to SCM performance to SCM
. Departmental Percentage 75% of Policies .
Effective To strengthen . . . ) . Council Extracts of all
GGPP 34 | governance and | Governance GGPP | Policy Adherence, compliance with policy 75% N/A N/A N/A N/A N/A N/A Reviewed on the reviewed policies and R0.00 Al Request POI.E from
Leadership |and Leadership ! Rewevy and adherenpe and Mango Approved updated Policy Register PaR unit
Compliance compliance Policy Register
To promote Number of
GGPP 35 Clean and Social|  clean and GGPP | Consequence consequence 4 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to CS N/A Al ALL
Government social 2 Management | management reports MANCO/ CS Portfolio MANCO/ CS Portfolio MANCO / CS Portfolio PortFolio/ /IMANCO
government submitted to MANCO
Report on Report on Report on Report on
implementation of implementation of council implementation of implementation of
council resolutions per resolutions per council resolutions per council resolutions per
Effective To strengthen GGPP Implementation of| % of Full Council Department Department Department Department
GGPP 52 | Governance and| Governance 1 council resolutions 100% 100% 100% 100% 100% RO All CS-AS
Leadership |and Leadership resolutions implemented Manco/Extended/Portf Manco/Extended/Portfoli Manco/Extended/Portfoli Manco/Extended/Portfoli
olio 0 0 0
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes




SDBIP
Ref. &
KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible

Department/Unit

Development of Disaster Disaster
Effective To improve Disaster Date Approval of Management
Disaster Disaster Management | Disaster management Seasonl Management Report to
CCl1 . ) CCl1 9 9 N/A N/A N/A N/A Seasonal Plan to | DMAF/MANCO/ CS N/A N/A N/A All LMs CS-DM
prevention and |prevention and Seasonal Seasonal Preparedness be finalised b PortFolio
management | Management Preparedness | Preparedness Plans Plan by 2021/03 /31y
Plans 2021/03/31
. . Disaster Risk
CCl2 revention and | prevention and CCl1 Forums Risk Iglana ement 3 1 Minutes 1 Minutes 1 Minutes 1 Minutes N/A All LMs CS-DM
P P Coordinated by gen Attendance Register Attendance Register Attendance Register Attendance Register
management | Management DDMAE DDMAF co-ordinated
Effective To improve Disaster Risk [ Number of Forums for
Disaster Disagter Management Disaster Risk Agenda Agenda Agenda
CCI3 revention and | prevention and CCl1 Forum Management District 3 1 Minutes N/A N/A 1 Minutes 1 Minutes N/A All LMs CS-DM
pmana ement pMana ement coordinated by Practitioners co- Attendance Register Attendance Register Attendance Register
g g practitioners ordinated
. . Number of Ward
Diosser | Disaser Werd Based | Based Stuctures| s M Mines M
CCl4 . ) CCl1 Committee Committee 8 2 - 2 - 2 - 2 - N/A All LMs CS-DM
prevention and |prevention and Meetinas meetinas co-ordinated Official Leter / Official Leter / Official Leter / Official Leter /
management | Management 9 9 Attendance Register Attendance Register Attendance Register Attendance Register
ED?::;L\:: TODi?azig\rle Disaster Risk Number of Disaster Report to Manco /
CClI5 . . CCl1 Assessment Risk Assessments 1 N/A N/A N/A N/A N/A N/A 1 DMAF/ PortFolion & N/A All LMs CS-DM
prevention and | prevention and conducted Conducted Extract
management | Management '
Effective To improve
Disaster Disaster . . Number of Risk Maps Report to Mapco /
CCl6 . . CCl Risk Mapping 1 N/A N/A N/A N/A N/A N/A 1 DMAF/ PortFolion & N/A All LMs CS-DM
prevention and | prevention and completed Extract
management | Management




2021.2022 UGU ORGANISATIONAL SDBIP
Financial
Implication

Responsible

Quarterly Target and Actual Achieved
Location
Department/Unit

(Ward / LM)

Annual Budget

SV Strategic
Ref. &  Strategic Goal ateg IDP Ref  Project Name KPI Measure Annual Target
Objective
KPA
To enhance
meﬁjﬂf: © Rural Fire Number of HH Progress report to the Progress report to the Progress report to the Progress report to the
Sustainable . . inspected for Rural MANCO / CS Portfolio MANCO / CS Portfolio / MANCO / CS Portfolio / MANCO / CS Portfolio /
cait Environment community | CCI3 Prevention Fire Prevention 1000 250 | DMAF Committee 250 DMAF Committee 250 DMAF Committee 250 DMAF Committee NIA Al LMs €S -DM
exposure to Programme . . h :
: Program Minutes Minutes Minutes Minutes
diseases and
health risk
To enhance
measures to
Sustainable reduce Preparedness Disaster Management Report on FOG to Report on FOG to
CCl8 . community [ CCI3 P | Fire Field Opeations 2 N/A NA 1 MANCO / CS PortFolio / N/A N/A 1 MANCO / CS PortFolio N/A All LMs CS-DM
Environment Plans -
exposure to Guidelines DMAF | DMAF
diseases and
health risk
To enhance
measures to
Sustainable reduce Event Safety Number of Event Safety Plans Safety Plans Safety Plans Safety Plans
CCl9 Environment community | CCI3 | Management | Safety Management 8 2 CS PortFolio/ DMAF/ 2 CS PortFolio/ DMAF/ 2 CS PortFolio/ DMAF/ 2 CS PortFolio/ DMAF/ N/A All LMs CS-DM
exposure to Plans Plans prepared MANCO minutes MANCO minutes MANCO minutes MANCO minutes
diseases and
health risk
Number of
To enhance Community
measures to Awareness
Sustainable reduce Community programmes Officila Letter / Official Letter / Official Letter / Official Letter /
CCI 10 Environment community | CCI3 Awareness facilitated; 40 10 Attendance register 10 Attendance register 10 Attendance register 10 Attendance register N/A All LMs CS-DM
exposure to Programmes (a)Fire Safety programme programme programme programme
diseases and (b)Disaster
health risk Management
ED?:;;'t\éer T%ilgnazrtz\r/e Disaster Turnaround time to Systems Report Svstems Report /Incident Systems Report Systems Report
CCl11 . . CCI1 | Responseand | respond to reported 12 Hrs 12 Hrs /Incident Assessment 12 Hrs Y p 12 Hrs /Incident Assessment 12 Hrs /Incident Assessment N/A All LMs CS-DM
prevention and | prevention and ; . Assessment Forms
Recovery disasters / Incidents Forms Forms Forms
management | management
ED?::;Z? T%;;zt[z\r'e Monthly Incident Number of Monthly F;?’ais g‘: n'f\iljﬁgocr? Report to the MANCO / Report to the MANCO / Report to the MANCO /
CCl 12 . . CCl1 y Incident Statistics 8 2 2 DMAF/ Portfolio on S/G 2 DMAF/ Portfolio on SIG 2 DMAF/ Portfolio on S/G N/A All LMs CS-DM
prevention and | prevention and Reports SIG . . )
reports produced . Minutes Minutes Minutes
management | management Minutes




Strategic Goal

Strategic

Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Location Responsible
(Ward / LM)  Department/Unit

Annual Budget

Effective To improve . Official Letter / Official Letter / Official Letter / Official Letter /
Disaster Disaster Post Disaster Number of Post Attendance Register Attendance Register Attendance Register Attendance Register
ccl13 ) ) cCll | commitee | Disaster Commitiee 4 1 9 1 9 1 9 1 9 N/A All LMs CS-DM
prevention and | prevention and Meetings Meetings co-ordinated
management | management 9 9 Minutes Minutes Minutes Minutes
Effective To improve . Numberl of District Fire Agenda Agenda
Disaster Disaster Implementation of| ~ Services Forum
CCl 14 . . CCl 1 | Fire and Rescue |meetings co-ordinated 2 N/A N/A N/A N/A 1 Attendance Register 1 Attendance Register N/A All LMs CS-DM
prevention and | prevention and ;
management | management Strategy and milestones
g g achieved Minutes Minutes
Effective To imorove Number of fire safety Report to the District Report to the District Report to the District Report to the District
Disaster DisaZter Building Fire inspections completed DMAF/ CS PortFolio / DMAF/ CS PortFolio / DMAF/ CS PortFolio / DMAF/ CS PortFolio /
CCl 15 . . CCl1 g Fir in buildings; 60 15 MANCO 15 MANCO 15 MANCO 15 MANCO N/A All LMs CS-DM
prevention and | prevention and Safety Inspections
management | management Minutes Minutes Minutes Minutes
EDT:;;L\; T(I))il;nazrtz\r/e Procurement of Nuﬁ”;:jn%f rr:[s):l::es of Progress Report t to
CCl 16 . . CCl 1 | Fire and Rescue i 1 N/A N/A N/A N/A N/A N/A 1 MANCO / DMAF/ CS N/A All LMs CS-DM
prevention and | prevention and ) equipment purchased .
Equipment PortFolio
management | management
. . Number of Fire &
ED?::;\: T(I))il;nazrtz\r/e Fire & Disaster Disaster Risk Agenda Agenda Agenda Agenda
cai prevention and | prevention and ceit Rlsbv’\g?kns e:]g(;)enswent work'\sllsgas?ignnednutcte d 20 5 Official Letter / 5 Official Letter / 5 Official Letter / 5 Official Letter / NIA Al LMs CS-DM
management | management P P Attendance Register Attendance Register Attendance Register Attendance Register
. . Number of Disaster
ED?::;\;? T(I))il;nazrtz\r/e Disaster Risk Risk Management Agenda Agenda Agenda Agenda
ceiis prevention and | prevention and ceit Mir:;?“enmznt andclj)l:;:(r:elzmgs 40 1o Official Letter / 1o Official Letter / lo Official Letter / 10 Official Letter / NIA All LMs CS-DM
management | management 9 Attendance Register Attendance Register Attendance Register Attendance Register




2021.2022 UGU ORGANISATIONAL SDBIP

Financial
Implication

Quarterly Target and Actual Achieved

Location
(Ward / LM)

Responsible
Department/Unit

Budget spent to

Strategic
DATE

Goal

Strategic

Objective KPI Measure

IDP Ref Project Name Annual Target

Annual Budget

)

ECONOMIC DEVELOPMENT AND ENVIRONMENTAL SERVICES: MS DJ RANKIN

Sound and Report on Leave Report on Leave Report on Leave
- Report on Leave . . . ) )
Efficient - 0 . : ) Compliance Compliance Analysis Compliance Analysis
Municipal To optimise Leave % Dept Compliance Compliance Analysis Analysis to to CS Portfolio/ to CS Portfolio/
MTID 14 systems and MTID 3 with leave and sick 100% 100% to Manco/Extended 100% 100% 100% N/A N/A All wards CS-HR
Systems and operations Management leave management MANCO Manco/Extended Manco/Extended Manco/Extended
Operations P g : MANCO MANCO MANCO
Minutes . . :
Minutes Minutes Minutes
Sound and
;ﬂiien; To optimise Departmental % Compliance on System Report to System Report to System Report with System Report with
MTID 15 s stemspan d systems and MTID 3 gvertime Departmental 100% 100% Manco/ Extended 100% Manco/ Extended 100% Analysis Sgned by 100% Analysis Sgned by N/A N/A All wards CS-HR
y . operations Overtime MANCO MANCO Manager/HOD Manager/HOD
Operations
Sound
Vontonng | peromanc IPUS Worglans | mber of Leve 35
MTID 18 g pertorn ' MTID 4 P with workplans 18 18 Signed Workplans N/A N/A N/A N/A N/A N/A N/A N/A All wards CS-HR
and monitoring and developed
. : developed
Evaluation evaluation
Systems
Sound Attendance
. Attendance Register Register for Attendance Register Attendance Register
Performance, To increase
Monitoring performance IPMS Performance Number of workplan 18 PER for performance performance for performance for performance
MTID 19 o ' MTID 4 . assessments/review 18 Reviews & PM 18 Reviews & PM 18 Reviews & PM 18 Reviews & PM N/A N/A All wards CS-HR
and monitoring and Reviews QUARTER . . .
. ; s conducted reports on reviews reports on reports on reviews reports on reviews
Evaluation evaluation .
conducted reviews conducted conducted
Systems
conducted
Progress Report
Sound Progress Report of offile plan usage, Progress Report of file Progress Report of file
. Number of ) EDMS to
Performance, To increase . . . file plan usage, EDMS plan usage, EDMS to plan usage, EDMS to
Monitoring performance, Compliance with | documents reporting to Manco/Extended Manco/Extended Manco/Extended Manco/Extended POE FROM
MTID25 1 and monitoringand | M0 4 Records on Departmenta 400 100 MANCO! Portfolio 100 MANCO! 100 MANCO! Portfolio 100 MANCOY Portfolio NIA NIA Allwards SECRETARIAT
. : Management  [records management Portfolio
Evaluation evaluation compliance
Systems P Extract of Minutes Extract of Minutes Extract of Minutes
Extract of
Minutes
Sound and Report on fuel Report.on fuel 3 monthly fuel Consolidated Annual
- - : reduction per fuel usage reports
Efficient To optimise Dept Fuel Usage | % of reduction of reduction per department to USAGE reports from signed by Fleet
MTID 35 | Municipal systems and MTID 3 P 9 ’ o 20% reduction 5% reduction department to 10% reduction p 15% reduction | FLEET section signed 20% reduction 9 y N/A N/A ALL LMs CS - Fleet
. and Management | fuel usage in litres MANCO or i Manager and GMCS
Systems and operations MANCO or Extended by Manager: Fleet and
Onerations MANCO Extended GMCS and the latest Report
P MANCO 10 Manco/PC




2021.2022 UGU ORGANISATIONAL SDBIP

Financial
Implication

Quarterly Target and Actual Achieved

Location
(Ward / LM)

Responsible
Department/Unit

Budget spent to

Strategic
DATE

Goal

Strategic
Objective KPI Measure Annual Target

IDP Ref Project Name

Annual Budget

Unqualified . . .
Lo To strengthen Unqualified audit | Percentage of Audit - -
Gopp1 |AVAIWIhNO | o mance and | GGPP 1 | with no matters of | findings resolvedas | 100% N/A N/A N/A N/A 50% Audit Action Plan 100% Audit Action Plan N/A NA | Al wardsiLMs ALL
Matters of . . Report Report
. Leadership emphasis per dept
Emphasis
Effective . .
Communicati c-g(r)ns;:]rj:i?:zl?;n ICR Stakeholder Number of LED atter':{ljlgﬁzzsr: nidsters h:i?:éiiﬁ::
GGPP 15 on and 3 Coordination LED 4 1 g 1 . N/A N/A N/A N/A N/A N/A All Wards/LMs LED
and stakeholder Forums Hosted of LED Forums registers of LED
stakeholder ) Forum ' .
. relations Meeting Forums Meeting
involvement
GGPP 15 WAS REMOVED AT MID YEAR AS THERE ARE NO LONGER LED FORUMS
Effective Number of Coastal ) Agenda;
.__.| Tostrengthen . Functional . . .
Communicati communication Management Multi- Environmental IGR 1 stakeholder | Agenda; Attendance | 1 stakeholder Attendance 1 stakeholder | Agenda; Attendance 1 stakeholder Agenda; Attendance
GGPP 16 onand 3 stakeholder 4 engagement forum | registers and Minutes|  engagement registers and | engagement forum| registers and Minutes | engagement forum | registers and Minutes N/A N/A All Wards/LMs ENV Mngt
and stakeholder structures Coastal ;
stakeholder ) workshops workshop of the workshops | forum workshop | Minutes of the workshop of the workshops workshop of the workshops
. relations Management Forum
involvement conducted workshops
Effective Email showing
overnance To strengthen GGPP Monitoring of Number of vendor Email showing submission of Email showing Email showing
GePp33 | 9 Governance and vendor performance reports 4 1 report submission of vendor 1 report vendor 1 report submission of vendor 1 report submission of vendor [ R~ 10,000.00 R0.00 All ALL
and ; 1 .
. Leadership performance submitted to SCM performance to SCM performance to performance to SCM performance to SCM
Leadership SCM
Effective To strengthen Departmental Percentage 75% of Policies | Council Extracts of all
Gapp 34 | dovemance | o ance and GGPP | Palicy Adherence, compllance with 750 N/A N/A N/A NA N/A NA Reviewed on the | reviewed poIlmgs and N/A N/A Al Request POE from P&R
and . 1 Review and policy adherence Manco Approved updated Policy unit
. Leadership . . . ) !
Leadership Compliance and compliance Policy Register Register




2021.2022 UGU ORGANISATIONAL SDBIP

erly Target and Actual Achieved i |a|
Impllcat|on
Strategic Strategic . Budget spentto| Location Responsible
Goal Objective IDP Ref Project Name KPI Measure Annual Target DATE (Ward / LM) Department/Unit
Q1 Annual Budget
Number of
Cleanand | To promote clean consequence
. . GGPP Consequence Monthly reports to Monthly reports Monthly reports to Monthly reports to
GGPP 35 Social and social ) Management managem_ent reports 4 1 MANCO 1 10 MANCO 1 MANCO 1 MANCO N/A N/A All ALL
Government government submitted to
MANCO
Report on
Report on implementation of Report on Report on
implementation of council implementation of implementation of
. council resolutions per resolutions per council resolutions per council resolutions per
Effective 0 i
Governance To strengthen GGPP | Implementation of % of Full Council Department Department Department Department
GGPP 52 and Governance and 1 council resolutions resolutions 100% 100% 100% 100% 100% N/A N/A All CS-AS
Leadershi Leadership implemented Manco/Extended/Portf Manco/Extended/ Manco/Extended/Portf Manco/Extended/Portf
P olio Portfolio olio olio
Extract of Minutes Extract of Extract of Minutes Extract of Minutes
Minutes

To enhance .
Implementation of .
measures to Health & Hygiene Number of rivers and
CCl19 Sus.talnable reduce community CCl3 |Education Strategy beneflglanes.covered 30 10 attendance register 10 atten_dance 5 attendance register 5 attendance register N/A N/A All LMs EDES - ENVIRO
Environment |exposure to (HHES) COVID 19 by Sihlanzimvelo register HEALTH
diseases and Protocol(s) pilot project (rivers)
health risk
CClI 19 WAS REMOVED AT MID YEAR ADJUSTMENT DUE TO DUPLICATION
To enhance Implementation of Attendance
measures to P ) Attendance registers registers and/or Attendance registers Attendance registers
. . Health & Hygiene |No of Food Handlers
cCl 20 Sustainable | reduce community CCI3  |Education Strategy| awareness sessions 10 10 and/or extract from 10 extract from 10 and/or extract from 10 and/or extract from N/A N/A Al LMs EDES - ENVIRO
Environment exposure to (HHES) COVID 19 imolemented MANCO /LED MANCO /LED MANCO /LED MANCO /LED HEALTH
diseases and Protocol(s) P Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
health risk Committee
To enhance Implementation of Health & Hygiene
measures to P ) No of communicable Health & Hygiene reports and/or Health & Hygiene Health & Hygiene
col ol Sustainable | reduce community ccls3 El-éiiir':i(f;\?{?:ge disease control 400 100 reports and/or extract 100 extract from 100 reports and/or extract 100 reports and/or extract R 5000000 0 Al LMs EDES - ENVIRO
Environment exposure to (HHES) COVID fg (CDC) sessions from MANCO /LED MANCO /LED from MANCO /LED from MANCO /LED B HEALTH
diseases and Protocol(s) implemented Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
health risk Committee




Strategic
Goal

Strategic

Objective

IDP Ref

Project Name

KPI Measure

Annual Target
Q1 POE Q2

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly

rget and Actual Achieved

Annual Budget

Budget spent to

DATE

Location
(Ward / LM)

Responsible
Department/Unit

To enhance Health & Hygiene
measures to No of chemical Health & Hygiene reports and/or Health & Hygiene Health & Hygiene
Sustainable | reduce community . . reports and/or extract extract from reports and/or extract reports and/or extract EDES - ENVIRO
CCI22 | Ervironment | exposureto | CC'3 | Chemical Safety Sﬁf%fﬁ;;‘ggs 200 5 from MANCO /LED 50 MANCO /LED 50 ffom MANCO /LED 5 flom MANCO JLED | R 10:000.00 0 Al LMs HEALTH
diseases and P Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
health risk Committee
To enhance Implementation of Health & Hygiene
measures to Her;lth & Hygiene No of PHAST Health & Hygiene reports and/or Health & Hygiene Health & Hygiene
col23 Sustainable | reduce community ccls | Education S{rgate sessions 120 30 reports and/or extract 30 extract from 30 reports and/or extract 30 reports and/or extract R 10.000.00 0 Al LMs EDES - ENVIRO
Environment exposure to v from MANCO /LED MANCO /LED from MANCO /LED from MANCO /LED T HEALTH
: (HHES) COVID 19 implemented ! ; . ; - ; 3
diseases and Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
. Protocol(s) .
health risk Committee
To enhance Implementation of Health & Hygiene
measures to Heglth & Hvaiene No of water & Health & Hygiene reports and/or Health & Hygiene Health & Hygiene
cecl 24 Sustainable | reduce community ccls | Education S%?ate sanitation awareness 400 100 reports and/or extract 100 extract from 100 reports and/or extract 100 reports and/or extract R 30.000.00 0 All LMs EDES - ENVIRO
Environment exposure to 9y sessions from MANCO /LED MANCO /LED from MANCO /LED from MANCO /LED R HEALTH
X (HHES) COVID 19 . ! . . ' : ' :
diseases and implemented Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
. Protocol(s) )
health risk Committee
Invoice/ if
To enhance . Invoice/ if requests for requests fgr Invoice/ if requests for Invoice/ if requests for
measures to Proper handing, pauper burial received pauper buria pauper burial received pauper burial received
i i i 0, 0, 0, i 0, 0, -
cel 25 Sugtalnable reduce community cols Disposal of the storagg, 100% of requests 100% of Irequests | andlor extract from 100% of Irequests received / and/or | 100% of Irequests | andlor extract from 100% of Irequests / andlor extract from | R 200 000.00 R71,000 Al LMs EDES - ENVIRO
Environment exposure to dead transportation & received received received extract from received received HEALTH
: ) MANCO /LED MANCO /LED MANCO /LED
diseases and disposal of paupers . . MANCO /LED . . . .
. Portfolio Committee . Portfolio Committee Portfolio Committee
health risk Portfolio
Committee
;Z:;uhrzrs]ct?) Reports and/or
Sustainable | reduce communit Food safety Health Inspections Reports and/or extract extract from Reports and/or extract Reports and/or extract EDES - ENVIRO
CCl 26 . Y| cas monitoring - conducted at food *1440 360 from MANCO /LED 360 MANCO /LED 360 from MANCO /LED 360 from MANCO /LED N/A N/A All LMs
Environment exposure to . . ! : ) ) . ) . HEALTH
diseases and Inspections premises/outlets Portfolio Committee Portfqllo Portfolio Committee Portfolio Committee
health risk Committee
To enhance Food safet Lab reports
measures to moni toring){ Number of food Lab reports and/or and/or extract Lab reports and/or Lab reports and/or
Sustainable | reduce community . samples / swabbing . extract from from extract from extract from EDES - ENVIRO
COZT | Ervironment | exposureto | CC'S | Swabbingand | et il 144 % MANCOJLED Portfolio % MANCOILED % MANCOILED Portfolio % MANCOILED Portfolio| 120000000 | 8677.18 Al LMs HEALTH
: microbial detection . . . ) )
diseases and conducted detection conducted Committee Portfolio Committee Committee
health risk Committee
To enhance Reports and/or
measures to Number of Reports and/or eftract from Reports and/or Reports and/or
Sustainable | reduce community Premises health inspections extract from MANCO extract from MANCO extract from MANCO EDES - ENVIRO
ceizs Environment exposure to ceis surveillance conducted on non- 400 100 ILED Portfolio 100 MAF’,\IO%OO llil(')ED 100 ILED Portfolio 100 ILED Portfolio NIA NIA All LMs HEALTH
diseases and food establishments Committee Committee Committee Committee

health risk
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Project Name
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erly Target and Actual Achieved

Annual Budget

Budget spent to
DATE

Location
(Ward / LM)

Responsible
Department/Unit

stamped
summary of
To enhance stamped summary of building plans stamped summary of stamped summary of
measures to Percentage of building plans report report building plans report building plans report
cCl 29 Sus}amable reduce community ccl3 Premlse§ building bwld,ng plans 100% 100% scrutinised/ and/or 100% scrutinised/ 100% scrutinised/ and/or 100% scrutinised/ and/or N/A N/A Al LMs EDES - ENVIRO
Environment exposure to surveillance scrutinised for extract from and/or extract extract from extract from HEALTH
diseases and compliance MANCOI/LED Portfolio from MANCOI/LED Portfolio MANCOI/LED Portfolio
health risk Committee MANCO/LED Committee Committee
Portfolio
Committee
r-:]z::uhraezcti Percentage of Reports and/or
Sustainable | reduce communit Disease communigable Reports and/or extract extract from Reports and/or extract Reports and/or extract EDES - ENVIRO
CCI 30 . Y| ccis ) . 100% 100% from MANCO /LED 100% MANCO /LED 100% from MANCO /LED 100% from MANCO /LED N/A N/A All LMs
Environment exposure to surveillance diseases . : . ) . ) . HEALTH
: . . Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
diseases and investigated .
. Committee
health risk
To enhance Reports and/or
measures to Environmental Number of Waste Reports and/or eftract from Reports and/or Reports and/or
ceolal Sugtalnable reduce community cals Health Risks water freatment 160 0 extract from MA'NCO 20 MANCO /LED 20 extract from MANCO 0 extract from MANCO N/A N/A Al LMs EDES - ENVIRO
Environment exposure to . - . ILED Portfolio ’ ILED Portfolio ILED Portfolio HEALTH
: investigations plants inspected . Portfolio . .
diseases and Committee ) Committee Committee
. Committee
health risk
;Z:;uhrzrs]ct?) Reports and/or
Sustainable | reduce communit Environmental Percentage of Reports and/or extract extract from Reports and/or extract Reports and/or extract EDES - ENVIRO
CClI 32 . Y| cci3 Health Risks  |sanitation complaints 100% 100% from MANCO/LED 100% MANCO/LED 100% from MANCO/LED 100% from MANCO/LED N/A N/A All LMs
Environment exposure to . - . . . . . . : . . HEALTH
diseases and investigations investigated Portfolio Committee Portfolio Portfolio Committee Portfolio Committee
. Committee
health risk
To enhance Number of river / Lab reports
measures to Water quality Lab reports and/or and/or extract Lab reports and/or Lab reports and/or
ccI33 Sustainable | reduce community ccls3 monitoring - /strtleaagr]r?;)/s\fater 500 125 extract from 125 from 125 extract from 125 extract from R 100.000.00 RO Al LMs EDES - ENVIRO
Environment exposure to river/lagoon/strea MANCO/LED Portfolio MANCO/LED MANCO/LED Portfolio MANCO/LED Portfolio B HEALTH
: samples taken and . . - -
diseases and ms water samples Committee Portfolio Committee Committee
. analysed i
health risk Committee
To enhance Lab reports
measures to Water quality  [Number of WWTW / Lab reports and/or and/or extract Lab reports and/or Lab reports and/or
Sustainable | reduce community monitoring - final effluent water extract from from extract from extract from EDES - ENVIRO
ceis4 Environment exposure to ceis effluent water | samples taken and 120 %0 MANCOI/LED Portfolio %0 MANCO/LED %0 MANCOI/LED Portfolio %0 MANCOI/LED Portfolio R 50,000.00 RO All LMs HEALTH
diseases and samples analysed Committee Portfolio Committee Committee
health risk Committee
To enhance Number of Lab reports
measures to Water quality . ) Lab reports and/or and/or extract Lab reports and/or Lab reports and/or
Sustainable | reduce community monitoring - standpipes (regional extract from from extract from extract from EDES - ENVIRO
CCI35 | environment | exposure to COI3 | grandpipe water |  Water) water 120 %0 MANCOILED Portfolio %0 MANCO/LED %0 MANCOILED Portfolio %0 MANCOILED Portiolio| ©  20:000.00 RO All LMs HEALTH
: . samples taken and . . ) )
diseases and sampling Committee Portfolio Committee Committee
. analysed .
health risk Committee




2021.2022 UGU ORGANISATIONAL SDBIP
Q
Annual Target
Q1 POE Q2

erly Target and Actual Achieved

Responsible
Department/Unit

Strategic Strategic

Goal Objective 225

Project Name KPI Measure

Budget spentto| Location
DATE (Ward / LM)
Q4 POE Annual Budget

To enhance Lab reports
measures to Number of Lab reports and/or and/or extract Lab reports and/or Lab reports and/or
Sustainable | reduce community Water quality boreholes water extract from from extract from extract from EDES - ENVIRO
CCl 36 Environment exposure to ceis monitoring samples taken and 120 30 MANCO/LED Portfolio 30 MANCO/LED 30 MANCO/LED Portfolio 30 MANCO/LED Portfolio R 50,000.00 RO All LMs HEALTH
diseases and analysed Committee Portfolio Committee Committee
health risk Committee
To enhance Number of water Lab reports
measures to Water quality . Lab reports and/or and/or extract Lab reports and/or Lab reports and/or
col a7 Sustainable | reduce community cols monitoring - water tatr?l?s‘,(/gSS//Stv{\/igfer 280 20 extract from 20 from 20 extract from 20 extract from R 80.000.00 R0.00 Al LMs EDES - ENVIRO
Environment exposure to tanker/static p MANCO/LED Portfolio MANCO/LED MANCO/LED Portfolio MANCO/LED Portfolio B ' HEALTH
: .| samples taken and . . - -
diseases and tank/taps sampling Committee Portfolio Committee Committee
. analysed i
health risk Committee
To enhance
measures to reports and/or reports and/or reports and/or reports and/or
Sustainable | reduce community Number of premises . . quarterly report to . quarterly report to . quarterly report to . quarterly report to EDES - ENVIRO
cel s Environment exposure to ceis Vector control inspected for vectors 40 10 LED Portfolio 10 LED Portfolio 10 LED Portfolio 10 LED Portfolio NIA NIA All LMs HEALTH
diseases and Committee Committee Committee Committee
health risk
Sustainable he;ﬁhpm;?;e sn d Env Public envir(')\‘nuannet;IO fublic Program and Program and Program and Program and
CCl 39 . Y, sae, CClI 2 Awareness pL 4 1 confirmation of 1 confirmation of 1 confirmation of 1 confirmation of N/A N/A All LMs | EDES - ENVIRO MNGT
Environment |  sustainability . awareness sessions
. Campaigns attendance attendance attendance attendance
environment conducted.
To promote a Celebration of Ngmber of
Sustainable | healthy, safe, and international Environmental Program and Program and Program and Program and
CCl 40 . Y, sale, cCl2 ) Calendar Days 4 1 9 1 9 1 9 1 9 N/A N/A All LMs | EDES - ENVIRO MNGT
Environment |  sustainability environmental observed correspondance correspondance correspondance correspondance
environment calendar days
Number of Eco
To promote a ! . Awareness . .
Sustainable | healthy. safe. and Eco (Green) Office (Green) office Awareness material material Awareness material Awareness material
CCl41 . . sale, CCl 2 N sessions/workshops 4 1 circulated and E- 1 . 1 circulated and E- 1 circulated and E- N/A N/A All LMs | EDES - ENVIRO MNGT
Environment |  sustainability initiatives ) . R circulated and E- IR IR
. (internal education) mailing list IR mailing list mailing list
environment mailing list
conducted
To promote a Community  [Number of rivers and
Sustainable | healthy, safe, and Climate response |beneficiaries covered| 4 river clean ups Progress report to Progress report Progress report to
celaz Environment |  sustainability cel2 and EPWP-Env | by Sihlanzimvelo implemented ! LED Portfolio ! to LED Portfolio ! LED Portfolio ! Close out report NIA NIA All LMs | EDES - ENVIRO MNGT
environment Sector Project | pilot project (rivers)




Strategic
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Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

erly Target and Actual Achieved

..--- e

Budget spent to
DATE

Location
(Ward / LM)

Responsible
Department/Unit

To promote a

Compliance of Ugu

. o Number of projects . Quarterly . .
cola3 Sus_talnable healthy,_safg,_ and cel2 projects in implemented in line 16 ‘4 Quarterly Compliance 4 Compliance 4 Quarterly Compliance " Annual Compliance N/A N/A Al LMs | EDES - ENVIRO MNGT
Environment |  sustainability accordance to . Report Report Report
. ; with EMPr Report
environment EMPr/audits
To promote a
CCl 44 Sugtamable healthy,‘safg,‘ and CCl2 Al Quahty 'V'T‘gt' quber of AEL 20 > Fa_cmtles Correspondences 5 Faqhﬂes Correspondences 5 Faqlltles Correspondences | 5 Facilities Monitored Annual Compliance N/A N/A All LMs | EDES - ENVIRO MNGT
Environment | sustainability AEL Monitoring | monitored per year Monitored Monitored Monitored Report
environment
To promote a Number of NAEIS
cel 45 Sus_talnable healthy,_safg,_ and cel2 AEL (NAEIS) reports received per 5 9 Correspond_ance to 1 Annual Repor} to N/A NA 2 Correspondgnce to N/A N/A Al LMs | EDES - ENVIRO MNGT
Environment | sustainability Reports ear Industries LED Portfolio Industries
environment y
To promote a ) Number of multi- Quarterly report
. Environmental Quarterly report . Quarterly report Quarterly report
CCl 46 Sugtamable healthy,‘safg,‘ and CCl 2 Support to multi- stgkeholder 4 1 submitted to Portfolio 1 submltteq 0 1 submitted to Portfolio 1 submitted to Portfolio N/A N/A All LMs WS & ENVIRO
Environment |  sustainability Environmental . Portfolio . . MANAGT
. stakeholders | . ..~ Committee . Committee Committee
environment initiatives supported Committee
To promote a Envi'r:ounnr?lg?\rt];llllGR Number of Air
Sustainable healthp safe. and structures Air Quality Multi 1 stakeholder | Agenda; Attendance 1 stakeholder | Agenda; Attendance
CCI 53 . Y, sae, CC2 . Stakeholder 2 engagement forum | registers and Minutes N/A N/A engagement forum | registers and Minutes N/A N/A N/A N/A All Wards/LMs ENV Mngt
Environment |  sustainability Quality
. Workshops workshop of the workshops workshop of the workshops
environment Management
conducted
Forum
To promote a Number of Functional
Sustainable healthp safe. and Biodiversity multi- | Environmental IGR 1 stakeholder | Agenda; Attendance 1 stakeholder | Agenda; Attendance
CCl 54 . Y, sae, CCl 2 stakeholder structures 2 engagement forum | registers and Minutes N/A N/A engagement forum | registers and Minutes N/A N/A N/A N/A All Wards/LMs ENV Mngt
Environment |  sustainability R
) engagements Biodiversity workshop of the workshops workshop of the workshops
environment
conducted Management Forum
Number of Estuary
Sustainable he;ﬁhpm;na?ée Sn d yﬁﬁg&ﬁiﬁb' 1 stakeholder Agenda; Attendance 1 stakeholder | Agenda; Attendance
CCI 55 . Y, Sae, CCl2 NEW 2 engagement forum | registers and Minutes N/A N/A engagement forum| registers and Minutes N/A N/A N/A N/A All Wards/LMs ENV Mngt
Environment | sustainability stakeholder
. conducted of the forum conducted of the forum
environment engagements
conducted

CCI 55 WAS REMOVED AT MID YEAR ADJUSTMENTS
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erly Target and Actual Achieved

Budget spentto| Location
DATE (Ward / LM)
Annual Budget

Strategic Strategic
Goal Objective

Responsible

IDP Ref Project Name Department/Unit

KPI Measure Annual Target

Sectoral Reports on the Quarterly report
Enabling LED To promote development and h?umber of Quarterly report submit)t/e d i)o Quarterly report Quarterly report
LED 2 ing Sectoral LED 3 support - 4 3 submitted to Portfolio . submitted to Portfolio submitted to Portfolio | R~ 300,000.00 NIL All LMs EDES - LED
Environment Manufacturers . Portfolio . .
development MANUFACTURIN Committee ) Committee Committee
G Supported Committee
Reports on the Quarterly report
Enabling LED To promote Sectoral Number of mining Quarterly report submit)t/e d i)o Quarterly report Quarterly report
LED 3 oing Sectoral LED3 | developmentand [ development and 4 1 submitted to Portfolio . submitted to Portfolio submitted to Portfolio | R 50,000.00 NIL All LMs EDES - LED
Environment L . Portfolio . .
development support - MINING | support initiatives Committee . Committee Committee
. Committee
achieved
To increase Administration of Quarterly report
. . Number of USLC Quarterly report . Quarterly report Quarterly report
LED 4 Enapllng LED| - investment and LED 4 Ugu Sports & quarterly reports 4 reports per 1 submitted to Portfolio submltteq 0 submitted to Portfolio submitted to Portfolio | R 1,325,000.00 NIL All LMs EDES - LED
Environment |  development Leisure Centre . annum . Portfolio . .
o submitted Committee . Committee Committee
opportunities (USLC) Committee
Enabling LED To promote Recovery support NuTg 222;0%?2/”3 4 renorts per Quarterly report Qgsgt;rigerdert)grt Quarterly report Quarterly report
LED S5 oing Sectoral LED3 | tosectors of Ugu L ports p 1 submitted to Portfolio . submitted to Portfolio submitted to Portfolio | R~ 100,000.00 NIL All LMs EDES - LED
Environment recovery initiatives annum . Portfolio . .
development economy . Committee : Committee Committee
coordinated Committee
Rural Medium-
Enabling LED To promote Scale Farmer NTJ?EI(J);SO?TQT;I Quarterly report Q:Slrntririlt)t/ef?gn Quarterly report Quarterly report
LED 6 ing Sectoral LED3 | Support Program ) 4 1 submitted to Portfolio . submitted to Portfolio submitted to Portfolio | R~ 200,000.00 NIL All LMs EDES - LED
Environment Medium-Scale . Portfolio . .
development Committee ) Committee Committee
Farmers Supported Committee
Reduced Reports on the
Levels of To promote Small Number of small Quarterly report
Poverty, Bqu)inesses Co- SMME business submit)t/e d [t)o Quarterly report Quarterly report
LED7 inequality, S LED 2 Empowerment & 3 N/A N/A . submitted to Portfolio submitted to Portfolio N/A N/A All LMs EDES - LED
operatives and ) outreach/empowerm Portfolio . .
and Compliance ; : Committee Committee
SMMEs ent sessions Committee
unemployemn
i conducted
Reduced
Levels of
Poverty, Té)ur;irrc:(r;c;teeSSéngl Cooperative Number of Progress Report Pr;?l;ﬁftgdefoon Progress Report Progress Report
LED 8 inequality, o LED 2 Empowerment & Cooperatives 15 3 submitted to Portfolio . submitted to Portfolio submitted to Portfolio | R~ 100,000.00 NIL All LMs EDES - LED
operatives and ) . Portfolio . .
and SMMEs Compliance Supported Committee Commitiee Committee Committee

unemployemn
t
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DATE
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(Ward / LM)

Responsible
Department/Unit

Reduced
Levels of
Poverty, TI;)UZirr?gnsZt:ssgg | Ocean economy | Number of Fisheries Progress Report Prgt?l;?r?iitsdefoon Progress Report Progress Report
LED 9 inequality, o LED 2 L ) y . 4 1 submitted to Portfolio 1 . 1 submitted to Portfolio 1 submitted to Portfolio| R~ 50,000.00 NIL All LMs EDES - LED
operatives and Fisheries Project | Project supported . Portfolio . .
and Committee ; Committee Committee
SMMEs Committee
unemployemn
t
Reduced
Levels of S
Poverty, Té)ups)irg;nszteeSSén:_ll ASmJnésctgigc::i:f Number of reports Quarterly report Qsjtr)tr?lrilt)t/er:i)gn Quarterly report Quarterly report
LED 10 | inequality, . LED 2 9 on Entities submitted 4 1 submitted to Portfolio 1 . 1 submitted to Portfolio 1 submitted to Portfolio N/A N/A All LMs EDES - LED
and operatives and Projects (USCDA er annum Committee Portfolio Committee Committee
SMMEs & USCT) P Committee
unemployemn
t
Reduced
Levels of
Poverty, To pézr;}gisSmall LED Portable R?\F‘)Sr:]tf):rn;fhe Quarterly report Q:Slr)tririlt)t/erg‘t)gn Quarterly report Quarterly report
LED 11 | inequality, Y LED 2 - . 4 Reports 1 submitted to Portfolio 1 . 1 submitted to Portfolio 1 submitted to Portfolio | R 200,000.00 NIL All LMs EDES - LED
Cooperatives and Skills Programme apprentices . Portfolio . .
and Committee ) Committee Committee
SMMEs supported Committee
unemployemn
t
To increase . Reports on the
. . Essential Oils Quarterly report Quarterly report quarterly report
Lep 12 |SNADINGLED) investmentand |\ op ) | proqucion ang | NUMDErofteatree | p s 1 submitted to Portfolio N/A N/A 1 submitted to Portfolio 1 submitted to Portfolio | R50 000 NIL All LMs EDES - LED
Environment | development development . . .
» Development |. .. ° Committee Committee Committee
opportunities initiiatives Supported
crabing LD| imvecmen and eocaponyto |t Aebmitedo
LED13 |-nePnd LED 4 Local pioy 4 NJA N/A 4 . N/A N/A N/A N/A R 100,000.00 NIL All LMs EDES - LED
Environment |  development S Graduates deployed Portfolio
” Municipalities .
opportunities to LMs Committee
Enabling LED in\Tgslt?]:;i?Zi d Aer]mlet:r?;g]n of Number of UFPM Quarterly report Q:Slr)tririlt)t/erg‘t)gn Quarterly report Quarterly report
LED 14 ing LED 4 9 Quarterly Report 4 Reports 1 submitted to Portfolio 1 . 1 submitted to Portfolio 1 submitted to Portfolio |  R200 000.00 NIL ALL LMs edes - LED
Environment | development Produce Market . . Portfolio . .
” submitted Committee ) Committee Committee
opportunities (UFPM) Committee
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Quarterly

rget and Actual Achieved

Annual Budget

Budget spent to
DATE

Location
(Ward / LM)

Responsible
Department/Unit

To increase Reviewed LED Date LED
Lep 15 |EMADINGLED) investmentand |\ o )| LED Framework )\ g oo pdopreq | Framework N/A N/A N/A N/A N/A N/A 30-Jun-22 Council resolution | R150 000.00 N/A ALL LMs EDES - LED
Environment |  development Development reviewed 30 June
I 2017/2018
opportunities 2022
LED 15 WAS REMOVED AT MID YEAR ADJUSTMENT
To increase Quarterly report
. . Number of Green . quarterly report
LEp 16 |EMADINGLED| investmentand |\ o, | GreenEconomy | poonon iiatives 2 N/A N/A 1 submitted to 1 submitted to Portfolio N/A N/A RS0 000 N/A All LMs EDES - LED
Environment |  development Projects Supported Portfolio .
” Implemented . Committee
opportunities Committee
Effictive To promote Youth 30% of youth Po?/;%eegt?)%esiafe)slgglh Report to
LED 19 | Community P LED 7 participation in L 100% 100% Report to MANCO 100% P 100% Report to MANCO 100% Report to MANCO N/A All Wards/LMs IED - LED
Development . : participation in MANCO
Development technical projects

technical projects

END OF EDES SDBIP
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arterly Target and Actual ACHIEVED
SDBIP Ref. &f Strategic " y Location Responsible
KPA Strategic Goal Objective IDP Ref Project Name KPI Measure Annual Target Budget spent to DATE (Ward/LM)| Department/Unit
Q1 POE Q2 POE Q3 Annual Budget

Report on Leave Report on Leave
Sound and Report on Leave Report on Leave - -
Compliance Analysis Compliance Analysis
Efficient Municipal | To optimise % Dept Compliance Compliance Analysis Compliance Analysis 10 CS Portfolio/ 10 CS Portfolio/
MTID 14 Systems and systems and MTID3 | Leave Management| with leave and sick 100% 100% to Manco/Extended 100% to Manco/Extended 100% 100% N/A N/A All wards CS-HR
Manco/Extended Manco/Extended
Operations operations leave management MANCO MANCO
MANCO MANCO
Minutes Minutes
Minutes Minutes
Sound and
Efficient Municipal | To optimise System Report to System Report to System Report with System Report with
Departmental % Compliance on
MTID 15 Systems and systems and MTID 3 Overtime Departmental Overtime 100% 100% Manco/ Extended 100% Manco/ Extended 100% Analysis Sgned by 100% Analysis Sgned by N/A N/A All wards CS-HR
Operations operations P MANCO MANCO Manager/HOD Manager/HOD
Sound To increase
Performance, erformance, 1PMS Workplans Number of Level 3-6
MTID 18 Monitoring and 3 ! MTID 4 P with workplans 30 30 Signed Workplans N/A N/A N/A NA NA N/A NA N/A All wards CS-HR
monitoring and developed
Evaluation developed
evaluation
Systems
Sound Toincrease Number of signed Attendance Register Attendance Register Attendance Register Attendance Register
Performance, erformance IPMS Performance varterly workplan for performance for performance for performance for performance
MTID19 | Monitoringand | P | wTID4 ! Guarterly workp 30 per quarter 30 Reviews & PM 30 Reviews & PM 30 Reviews & PM 30 P NIA NIA All wards CS-HR
> monitoring and Reviews assessments/reviews - - - Reviews & PM reports
Evaluation reports on reviews reports on reviews reports on reviews
evaluation conducted on reviews conducted
Systems conducted conducted conducted
Progress Report of Prpgress Report of Prpgress Report of Progress Report of fle
Sound Number of documents file plan usage, file plan usage, file plan usage,
To increase plan usage, EDMS to
Performance, erformance, Compliance with reporting on EDMS to EDMS to EDMS to Manco/Extended POE FROM
MTID 25 Monitoring and r:omlonn anH MTID 4 Records Departmental records 400 100 Manco/Extended 100 Manco/Extended 100 Manco/Extended 100 MANCO! Portiolio RO R0.00 All wards SECRATARIAT
Evaluation eva\ual?on Management management MANCO/ Portfolio MANCO/ Portfolio MANCO/ Portfolio
Systems compliance Extract of Minutes
Extract of Minutes Extract of Minutes Extract of Minutes
Sound and
Efficient Muicipal | o o o stems Policy Committee Number of Policy Committee Minutes Committee Minutes Committee Minutes Committee Minutes Al
MTID 26 Systems and P ys MTID 3 v Lo Committee Meetings 10 3 and Attendance 2 and Attendance 2 and Attendance 3 and Attendance R0.00 N/A OMM - PR
3 and Operations Meetings . . . . . Wards/LMs
Operations coordinated Register Register Register Register




2021.2022 UGU ORGANISATIONAL SDBIP

arterly Target and Actual ACHIEVED

SDBIP Ref. & o Strategic o Location Responsible
KPA Strategic Goal Objective IDP Ref Project Name KPI Measure Annual Target Budget spent to DATE (Ward /LM)| Department/Unit
Q1 Q2 Q3 Q4 Annual Budget
Sound and
Efcient Municpal | e systems 2021122 Policy Register MANCO Extract Al
MTID 27 Systems and P yS MTID 3 Policy Register Y Reg| 31-Dec-21 N/A N/A 31-Dec-21 N/A N/A N/A N/A R0.00 N/A OMM - PR
Operations and Operations Approved Noting Report Wards/LMs
Sound and
Efficient Municipal | | . Number of Policy
MTID 28 Systems and Optimise Sy;lems MTID 3 Policy Awareness Awareness Campaigns 4 1 Copy oI_Awarene_ss 1 Copy oI_Awarene_ss 1 Copy oI_Awarene_ss 1 Copy oI_Awarene_ss RO.00 RO.00 All OMM-PR
and Operations Campaigns Campaign Material Campaign Material Campaign Material Campaign Material Wards/LMs
Operations conducted
Eﬂicsisstnhjl?r:?:\pal Copy of Policy Guide
MTID 29 Systems and Optimise Sy;lems MTID 3 Review of Policy |Number of FO\IC)/ Guides 1 NA NA NA NA NA NA 1 Reviewed and RO.00 NA All OMM-PR
and Operations Guides Reviewed Uploaded on the Wards/LMs
Operations -
Municipal Intranet
Sound and
Efficient Municipal Optimise Systems Review of Policy and Date 2024/22 Policy Al
MTID 30 Systems and P ¥s MTID 3 Y Management Policy and |~ 30-Jun-22 NA N/A N/A N/A N/A NIA 30-Jun-22 Council Resolution R0.00 R0.00 OMM - PR
and Operations Procedure Manual . Wards/LMs
Operations Procedure Reviewed
Report on fuel Report on fuel 3 monthly fuel Consoldated Annual
Sound and fuel usage reports
Efficient Municipal To optimise Dept Fuel Usage | % of reduction of fuel reduction per reduction per USAGE reports from signed by Fleet
MTID 35 systems and MTID 3 o 20% reduction 5% reduction department to 10% reduction department to 15% reduction FLEET section 20% reduction N/A N/A ALL LMs CS - Fleet
Systems and and Management usage in litres. Manager and GMCS
Operations operations MANCO or Extended MANCO or Extended signed by Manager: and the latest Renort
g MANCO MANCO Fleet and GMCS g
to Manco/PC
Sound To increase Date of submission of
Performance, | o iy mance, Developmentof the | o 9012021 Annual Proof of submission
MTID 44 Monitoring and periorm ' MTID 4 2020/21 Annual 31/08/2021 31/08/2021 " NIA NIA NIA NIA NIA NIA NIA NA ALL LMs OMM-PMS
> monitoring and Performance Report to 10 AG - email
Evaluation > Performance Report
evaluation AG
Systems
Sound
Performance, | 10 erease Dovelopmentof ¢ | et ofacoption of he
MTID 45 Monitoring and P : ! MTID 4 2020/2021 Annual and 31-03-22 NA N/A N/A N/A 31-Mar-22 Council Resolution N/A NIA NIA NA ALL LMs OMM-PMS
> monitoring and Reportand
Evaluation Y Oversight report
evaluation Oversight Report
Systems
Sound Toincrease
Performance, erformance Tabling of the Date of the 2020/2021
MTID 46 Monitoring and P ! MTID4 | 2020/2021 Annual | Annual report tabling at 31-01-22 N/A N/A N/A N/A 31-Jan-22 Council Resolution N/A N/A N/A N/A ALL LMs OMM-PMS
. monitoring and -
Evaluation Reports Council
evaluation
Systems
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Sound and
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Date of PMS policy
REVIEW
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30-Sep-21 30-Sep-21

2021.2022 UGU ORGANISATIONAL SDBIP

Council Resolution

arterly Target and Actual ACHIEVED

Financial Implication

Location

Budget spent to DATE (Ward / LM)

Annual Budget

All LMs

Responsible
Department/Unit

Unqualified Audit | To strengthen Unqualified audit Percentage of Audit Audit Action Plan Audit Action Plan Al
GGPP 1 | with no Matters of | Governance and [ GGPP 1 | with no matters of | findings resolved as per 100% N/A NA NA NA 50% 100% NA R0.00 ALL
Report Report Wards/LMs
Emphasis Leadership emphasis dept
Report from
., | To promote clean community
coppp | Cleanand Social | 5yl | GGPP2 | Mayoral iZimbizo | | NuMPer of Mayoral 18 NA NA 18 engagement NA NA NA NA R200,000.00 R0.00 Al OMM- PP
Government Izimbizo coordinated . N Wards/LMs
government submitted to Portfolio
Committee
Effective and To ensure Report from
Intergrated intergrated Public IDP/BUDGET  [Number of IDP/BUDGET| community All .
GGPP3 approach to Public | Partcipitation GGPP 4 roadshows Roadshows 18 NA NIA NIA NIA N/A N/A 18 " R192,000.00 R0.00 Wards/LMs OMM - PP
Participation approach to PC
Elgfecr'”;:'t‘jd ‘nl;f;’;;“;iblic \Ward Commitee Number of Ward Functionality report Functionality report Functionality report Al
GGPP 4 9 - grated P GGPP 4 - Functionality Reports 3 1 submitted to 1 submitted to N/A N/A 1 submitted to NA NA OMM - PP
approach to Public |~ Participitation Functionality Wards/LMs
- reported Governance Cluster Governance Cluster Governance Cluster
Participation approach
KPI amended annual target changed from 4 to 3, due to financial constraints ( The term of office of Ward Committees ended after the 01 November 2021 local government elections. Ward Committees were only functional in Quarter 4 after having been trained and inducted)
Confr:i?ilzzlion ;?n?:j:igc:‘l?onn District Public Number of District Publi Al
GGPP5 GGPP 3 - Participation Meetings 4 1 Minutes and register 1 Minutes and register 1 Minutes and register 1 Minutes and register R50,000.00 R0.00 OMM - PP
and stakeholder | and stakeholder Participation Forum coordinated Wards/LMs
involvement relations
Effective To strengthen Number of Municipal
Communication | communication Municipal Service . Extracts of Report Al
GGPPE | and stakeholder | and stakeholder | S°7F 3 Week Senice weeks ! NA NiA ! from MANCO NiA NiA NiA NiA NiA NA WardsiLpg | OMM - Comms
involvement relations




2021.2022 UGU ORGANISATIONAL SDBIP

arterly Target and Actual ACHIEVED

SDBIP Ref. &f . Strategic ) Location Responsible
KPA Strategic Goal Objective IDP Ref Project Name KPI Measure Annual Target Budget spent to DATE (Ward /LM)| Department/Unit
Q1 Q2 Q3 Q4 Annual Budget
Effective To strengthen
Communication | communication Number of SDIPs Al
GGPP7 and stakeholder | and stakeholder GGPP 3 | SDIP Development developed 1 NA NIA 1 Copy of SDIP NA NA NA NA NIA NA Wards/LMs OMM - Comms
involvement relations
Effective To strengthen
Communication | communication Batho Pele District | Number of Batho Pele Minutes of the Minutes of the meeting Al
GCGPPB | nd stakeholder | and stakeholder | CCTF 2 Forum Distict Forum 2 NiA NI ! meeting of DBF NA NI ! of DBF NiA NA WargsiLm | OMM-Comms
involvement relations
Effective and To ensure
GGPPY Intergrated | intergrated Public| o, Call Centre Number of calls 40000 10000 System generated 10000 System generated 10000 System generated 10000 System generated NA NA Al OMM - Comms
approach to Public|  Participitation Functionality answered report report report report Wards/LMs
Participation approach
. - Number Of reports for
Effective To strengthen Implementation of " N y . .
GGPP10 | govemance and | Govemanceand | GGPP 1 | the Communication | € implementation of 4 1 Reportto Portfoio 1 Reportto Portfoio 1 report to Portfoio 1 report to Portfoio NIA NIA Al OMM - Commms
. the communication Committee Committee Committee Committee Wards/LMs
Leadership Leadership Strategy
strategy
Effective and To ensure Number of offcial
Gopp1y | Mmewrated fintergrated PUblc | oiop 4 | ol Newsletter | Newsleters developed 2 0 Copy of the 1 Copy of the 1 Copy of the 1 Copy of the R522,000.00 R36 800 Al OMM - Comms
approach to Public | ~ Participitation & published Newsletter Newsletter Newsletter Newsletter Wards/LMs
Participation approach P
KPI amended annual target changed from 4 to 2, due to financial constraints
El:fecrl;:t:rt‘id ime:;;or;zzuéihlic Number of radio slots iﬁjiyclg;;;rinzfig?\[ (;ﬁjiyclg;;;r?nzfizzl Copy of the Script Copy of the Script plus Al
GGPP 12 - A GGPP 4 Radio Slots implemented by the 4 1 n 1 " 1 plus confirmation 1 o R400,000.00 R270 000 OMM - Comms
approach to Public|  Participitation letter, invoice and letter, invoice and confirmation letter Wards/LMs
- Mayor letter
Participation approach proof of payment proof of payment
Effective and To ensure
Intergrated intergrated Public Social Media /online | Number of Social Media Extract from Social Extract from Social Extract from Social Extract from Social All
GGPP13 approach to Public|  Participitation GePP4 communication Updates done 50 15 Media platform 15 Media platform 15 Media platform 10 Media platform NI NA Wards/LMs OMM - Comms
Participation approach
Effective and To ensure
Intergrated | intergrated Public Number of Press Copy of Press Copy of Press Copy of Press Al .
GGPP14. | oroach to Public| Participtaion | CCFF 4 | PressReleases | o cesissued 3 8 Release 8 Release 8 Release 8 Copy of Press Release NiA NiA WargsiLm | OMM-Comms
Participation approach
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Q1 Q2 Q3 Q4 Annual Budget
Development of Date 2020/ 2021
Effective To strengthen . " . "
GGPP17 | govemance and | Govemanceand | Geppy | ManagementAudit | ManagementAudit |- 4\ ) NIA NIA NiA NIA 3LMarzz | CounciResolution NIA NiA NIA NIA Al OMM- 1A
. Corrective Action | Corrective Action Plan adopting the plan Wards/LMs
Leadership Leadership
Plan Developed
Effective To strengthen y
GGPP18 | govemance and | Govemanceand | Gppy | ReviewalofAudit | Date Audt Commitiee | - 5 oo 5 30-Sep-21 Minutes from the NA NA NA NA NA NA NA NA Al OMM - 1A
| . Committee Charter [  Charters reviewed Audit Committee Wards/LMs
Leadership Leadership
Effective To strengthen "
GGPP19 | govemance and | Govemanceand | Gappy | Reviewalof Intemal | - Date Internal Audit | - 4 o5 30-Sep-21 Minutes from the NiA NiA NIA NIA NIA NIA NIA NiA Al OMM- 1A
f Audit Charter Charter reviewed Audit Committee Wards/LMs
Leadership Leadership
Effective To strengthen Number of audit "
GGPP 20 | governance and | Governance and | GGPP1 Audit Committee committee meetings 4 1 Mintes from the 1 Mintes from the 1 Mintes from the 1 Minutes from the Audit N/A N/A Al OMM - 1A
n . Audit Committee Audit Committee Audit Committee Committee Wards/LMs
Leadership Leadership held
Effective To strengthen performance Audit | Number of performance Minutes from the Minutes from the Al
GGPP21 | govemance and | Governance and | GGPP1 N audit committee 2 NA N/A 1 Performance Audit 1 Performance Audit N/A N/A N/A NA OMM - 1A
. f Committee N N Wards/LMs
Leadership Leadership meetings held Committee Committee
Effective To strengthen Annual internal audit Date Annual internal Minutes from the Al
GGPP 22 | governance and | Governance and | GGPP1 audit plan developed 30-Sep-21 30-Sep-21 N/A N/A N/A N/A N/A N/A N/A N/A OMM - 1A
! . plan Audit Committee Wards/LMs
Leadership Leadership and approved
Number of reports on
Effective To strengthen the status of
GGPP23 | govemance and | Govemanceand | GGPPL Implemsmagon of _Implemsmagon of 4 1 Mmu_les from the 1 Mmu_les from the 1 Mmu_les from the 1 Minutes from the Audit NA NA Al OMM - 1A
h . internal audit plan internal Audit Plan Audit committee Audit committee Audit committee committee Wards/LMs
Leadership Leadership . y
submitted to the Audit
committee
Effective To strengthen Number of Risk
GGPP 24 | governance and | Governance and | GGPP1 Risk Management Management committee 4 1 Minutes from the 1 Minutes from the 1 Minutes from the 1 Minutes from the RMC N/A N/A Al OMM - 1A
" . Committee : RMC RMC RMC Wards/LMs
Leadership Leadership meetings coordinated
GGPP 25 | governance and | Governance and | GGPP1 Y iy . 30-Sep-21 30-Sep-21 Council resolution N/A N/A N/A N/A N/A N/A N/A N/A OMM - 1A
| . management charter| Committee Charter is Wards/LMs
Leadership Leadership review reviewed
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Date 2021 /2022
Effectve To strengthen Enterprise risk | Enterprise Risk registers minutes from the Al
GGPP 26 | governance and | Governance and | GGPP1 P P d 30-Sep-21 30-Sep-21 . N/A N/A N/A N/A N/A N/A N/A N/A OMM - 1A
| . register developed and RMC approving Wards/LMs
Leadership Leadership
approved
Effective To strengthen
GGPP27 | govemance and | Goveranceand | GGPPL | Fraud risk register | DA€ 2021/2022Fraud |y o ) 30-Sep-21 minutes from the NA NA NA NA NA NA NA NA Al OMM - 1A
! . Risk registers approved RMC Wards/LMs
Leadership Leadership
Risk mitigation - Number of Risk
Effective To strengthen Follow u gre orton mitigation - Follow up Al
GGPP 28 | governance and | Governance and | GGPP1 | ' P rep reports submitted to the 4 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC NIA NA OMM - 1A
| . implementation of " Wards/LMs
Leadership Leadership y Risk Management
recommendations ;
Committee
Fraud Risk Number of Fraud Risk
Effective To strengthen mitigation - Follow | mitigation plan - Follow Al
GGPP29 | goverance and | Governance and | GGPP1 up report on up reports submitted to 4 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC N/A N/A OMM - 1A
. f . . Wards/LMs
Leadership Leadership of | the Risk
recommendations Committee
Effective To strengthen Anti Fraud and ani | D€ Review of the Ant Council Resolution Al
GGPP30 | govemanceand | Governance and | GGPP1 " Fraud and Anti 30-Sep-21 30-Sep-21 - NIA N/A N/A N/A N/A N/A N/A NA OMM - 1A
h . corruption strategy ) adopting the policy Wards/LMs
Leadership Leadership Corruption Strategy
Number of
Effective To strengthen Anticorruption and N . y .
GGPP31 | govemance and | Goveanceand | GGPPL |  awareness Anticorruption and 3 NIA NiA 1 Ateendance register 1 Atendance register 1 Atendance register & NIA NIA Al OMM- 1A
. . . awareness campaigns & programme & programme programme Wards/LMs
Leadership Leadership campaigns -
co-ordinated
Effective To strengthen GGPP | Monitoring of vendor Number of vendor Email showing Email showing Email showing Email showing
GGPP 33 | governance and | Governance and 1 erforgmance performance reports 4 1report of vendor 1 of vendor 1report of vendor 1report submission of vendor R10,000.00 0 All ALL
Leadership Leadership P submitted to SCM performance to SCM performance to SCM performance to SCM performance to SCM
75% of Policies | Council Extracts of all
Effective To strengthen Dep. Policy | Percentag - -
GGPP 34 | governance and | Governance and ceePp Adherence, Review | with policy adherence 5% N/A N/A N/A N/A N/A N/A Reviewed on the | reviewed pohclgs and R0.00 N/A All Request POE from
1 Manco Approved updated Policy P&R unit
Leadership Leadership and Compliance and compliance -
Policy Register Register
GGPP 35 Clean and Social To ;;rs(;n:;iig:ean GGPP Consequence anrr::]ear zfmcggtsfeqfnlce 4 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to NA Al ALL
Government 2 Management g P MANCO MANCO MANCO MANCO
government submitted to MANCO
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Effective To strengthen Number of functional Signed Resolution
GGpp3y | Communication | communication | .o | Operation Sukuma DTT Meetings 4 1 Signed minutes and 1 Signed minutes and 1 Signed minutes and 1 register and NA NA Al OMM-SPU
and stakeholder | and stakeholder Sakhe N attendance register attendance register attendance register .
involvement relations coordinated attendance register
ﬁ:?::‘v;taezd inte;r?';zzu;iblic Rights of a child Number of rights of a List of beneficiaries List of beneficiaries List of beneficiaries List of beneficiaries
GGPP 39 a roact? to Public Pa?tici tation GGPP 4 9 rograme child programmes 4 1 and Portfolio 1 and Portfolio 1 and Portfolio 1 and Portfolio R 10 000 R9,200 AllLMs OMM - SPU
Pppa ricipation appr?)ach prog implemented Committee Extract Committee Extract Committee Extract Committee Extract
ﬁ:?::‘v;taezd inte;r?';zzu;iblic Senior Citizen Number of senior List of beneficiaries List of beneficiaries List of beneficiaries List of beneficiaries
GGPP 40 a roact? to Public Pa?tici tation GGPP 4 Programmes citizens programmes 4 1 and Portfolio 1 and Portfolio 1 and Portfolio 1 and Portfolio R 20000 R0.00 All LMs OMM - SPU
Pppa ricipation appr?)ach 9 implemented Committee Extract Committee Extract Committee Extract Committee Extract
ﬁ:?::‘v;taezd inte;r?';zzu;iblic Disabil Number of disability List of beneficiaries List of beneficiaries List of beneficiaries List of beneficiaries
GGPP 41 a roact? 1o Public Pa?tici tation GGPP 4 Pro ramrilyes programmes 4 1 and Portfolio 1 and Portfolio 1 and Portfolio 1 and Portfolio R 30000 R0.00 AllLMs OMM - SPU
Pppa ricipation appr?)ach 9 implemented Committee Extract Committee Extract Committee Extract Committee Extract
ﬁ:?::‘v;taezd inte;r?';zzu;iblic Gender Nu(rjzzz:gmy?;;?er List of beneficiaries List of beneficiaries List of beneficiaries List of beneficiaries
GGPP 42 9 - grated A GGPP 4 Development P 4 1 and Portfolio 1 and Portfolio 1 and Portfolio 1 and Portfolio R 10000 R0.00 All LMs OMM - SPU
approach to Public|  Participitation programmes . . . .
S Programmes Committee Extract Committee Extract Committee Extract Committee Extract
Participation approach implemented
ﬁ:?::‘v;taezd inte;r?';zzu;iblic HIVIAIDS Number of HIV/AIDS List of beneficiaries List of beneficiaries List of beneficiaries List of beneficiaries
GGPP 43 a roact? to Public Pa?tici tation GGPP 4 Programmes programmes 4 1 and Portfolio 1 and Portfolio 1 and Portfolio 1 and Portfolio R 30000 R0.00 All LMs OMM - YM
Pppa ricipation appr?)ach 9 implemented Committee Extract Committee Extract Committee Extract Committee Extract
Effective and To ensure No. of sporting
Gppag | IMergrated |intergrated Public| o opop | SportPrOGrAMMES | o e o be 2 NA NA 1 portiolio committee 1 portiolio committee NA NA R1,000,000.00 NA AlLMs OMM - YM
approach to Public|  Participitation Supported coordinated close-out report close-out report
Participation approach
Effective and To ensure No. of Youth
GGPP45 Intergrated | intergrated Public| ., | Youth Development EventsiProgrammes 4 1 Portfolio committee 1 Portfolio committee 1 Portfolio committee 1 Portfolio committee R100,000.00 R0.00 AlLMs OMM - YM
approach to Public|  Participitation Programmes coordinated close out report close out report close out report close out report
Participation approach
EI:TEC:W;‘:T ime:-or;zzu;ihlic Youth Development DN:‘}:‘IOYauEt:[ Close out report Close out report Close out report Close out report report
GGPP 46 9 | Intergrated P GGPP4 | Programmes pment 4 1 report submitted to 1 report submitted to 1 report submitted to 1 out report rep R150,000.00 NIA Al LMs OMM - YM
approach to Public|  Participitation Steering Committee Programmes Steering Manco Manco Manco submitted to Manco
Participation approach 9 Committee meetings
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il
Effective and To ensure Representation of Copy of Report Copy of Report Copy of Report Copy of Report
Intergrated intergrated Public - No. of Reports submitted submitted to 0SS submitted to 0SS submitted to 0SS submitted to 0SS DTT
GGPP4T | proach to Public| Participitation | CCFF 4 | Youthissues atOSS| o Tyrr \eetings 4 1 DT and extract ! DT and extract ! DT and extract ! and extract noting NA NA AllLMs OMM - YM
- DTT Meetings
Participation approach noting report noting report noting report report
Effectve and To ensure Number of district youth
GGPP 48 Intergrated _ |mergr_a!e_d P_uhllc GGPP4 District You‘th council meetings 4 1 Agendawnh_mlnmss 1 Agendawnh_mlnmss 1 Agendawnh_mlnmss 1 Agendawnh_mlnmss NA NA AlLMs OMM - YM
approach to Public|  Participitation Council Meetings N and register and register and register and register
- coordinated
Participation approach
Effective and To ensure Education. Skills and No. of Education, Skills Attendance register Attendance register Attendance register Attendance register
GGPP 49 Intergrated _ |mergr_a!e_d P_uhllc GGPP4 Training and Training 4 1 and Portfolio 1 and Portfolio 1 and Portfolio 1 and Portfolio NA NA AlLMs OMM - YM
approach to Public|  Participitation Programmes committee close out committee close out committee close out committee close out
- Programmes "
Participation approach coordinated report report report report
Effective and To ensure Substance Abuse | No.of Substance Abuse Attendance register Attendance register
GGPP50 Intergrated | intergrated Public| o, and Social llls and Social llls 2 NA NA NA NA 1 and Portfolio 1 and Portfolio R50,000 RO AllLMs OMM-YM
approach to Public|  Participitation Awareness Awareness Campaigns committee close out committee close out
Participation approach Campaigns coordinated report report
Effective and To ensure
GGPP51 Inergrated | intergrated Public| .50, | District Youth No of Distict Youth NA NA NA NA NA NA NA NA NA RO RO AlLMs OMM - YM
approach to Public|  Participitation Izimbizo Izimbizo coordinated
Participation approach
KPI Removed due to financial Constriants
Report on Report on Report on Report on
implementation of implementation of implementation of implementation of
Effective Tostrengthen council resolutions council resolutions council resolutions council resolutions per
6ePP52 | Governance and | Governance and GGPP Implementation of % of Full Council 100% 100% per Department 100% per Department 100% per Department 100% Department RO NA Al CS-AS
Leadership Leadership 1 council resolutions | resolutions implemented
Manco/Extended/Por Manco/Extended/Por Manco/Extended/Por Manco/Extended/Portf
tfolio tfolio tfolio olio
Effeciive To strengthen Municipal Percentage compliance Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
GGPP53 | Govemance and | Governance and GGPP Compliance ACHIEVED as‘pe(vthe 950% 95% indicating receipt of 950% indicating receipt of 950% indicating receipt of 950% indicating receipt of NA NA Al Legal
. . 1 Municipal Legislative report on % of report on % of report on % of report on % of
Leadership Leadership Checklist .
Compliance Checklist compliance compliance compliance compliance
Effective To strengthen Legislative Number of Legislative .
GGPPS54 | Governance and | Govemanceand | GO o 2 1 Attendance register NIA NIA 1 Attendance register NIA NIA NiA NiA Al Legal
. . 1 and agenda and agenda
Leadership Leadership Workshops held
" : Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
Eflectve | Tostengthen | gopp | jjgaon Risk | Percentage Compliance indicating receiptof indicating receiptof indicating receiptof indicating receiptof
GGPP55 | Governance and | Governance and gation Ris to Litigation Risk 100% 100% g receipt 100% g receipt 100% g receipt 100% g receipt NA NA Al Legal
. . 1 Reduction Action report on % of risk report on % of risk report on % of risk report on % of risk
Leadership Leadership Reduction Action Plan
reduction reduction reduction reduction
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Annual Budget
N Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
" Percentage compliance o . P . o . . .
Effective To strengthen GePP Contractual ACHIEVED as per the indicating receipt of indicating receipt of indicating receipt of indicating receipt of
GGPP56 | Governance and | Governance and 1 igations checklist per 95% 95% report on % of 95% report on % of 95% report on % of 95% report on % of N/A NA Al Legal
Leadership Leadership checklist contractual contractual contractual contractual obligations
obligations checklist obligations checklist obligations checklist checklist
Effective To strengthen GePP Quarterly Number of quarterly Attendance Register, Attendance Register, Attendance Register, Attendance Register,
GGPP57 | Governance and | Governance and 1 Performance performance reviews 4 1 minutes and 1 minutes and 1 minutes and 1 minutes and NIA NA Al OMM - DP
Leadership Leadership Reviews held programme programme programme programme

. To improve . N SDF Adopted . .
coigy |mproved Planning| - ingand | ccia  |SPAtal Development] Date ofadoption ofthe | oy e e NA NA NA NA 31-Mar-22 Council Resolution NA NA R550,000.00 NA Al LMs OMM - DP
and Coordination o Framework Review and SDF CIF
coordination 2022
. To improve Number of GIS Progress and activity L L L
CCl48 Improved P_Ianr_ung planning and ccl4 eis Pm@cts implementation reports 4 Reports 1 Progress report | report and extract of | 1 Progress report Progress and acivity 1 Progress report Progress and acivity 1 Progress report Progress and acivity NIA NA All LMs OMM - DP
and Coordination o Implementation Plan . submitted N report report report
coordination submitted to MANCO committee
N To improve . GIS Policy .
CcClag  |ImProved Planning| - iedand | cci4 GisPolicy | DXEOFRevewolGIS | oied by NiA NIA NIA NIA NIA NIA Adopted GIS polcy | - ¢ i Resoluton NIA NiA Al LMs OMM-DP
and Coordination . policy by 30 June 2022
coordination 2022/06/30
N To improve .
coisp |Mmproved Planning| - ingand | coia | YU Investment | Date of Adoption of Ugu | gy, 55 NiA NIA NIA NIA NIA NIA 30-0un-22 Council Resolution NIA NiA Al LMs OMM-DP
and Coordination o Register Investment Register
coordination
. To improve .
Improved Planning . . Date of adoption of the | IDP adopted by Mar- " . R
CCI51 and Coordination ;():Iggrr;lir;gatéiig: CCl4 |2021/22 IDP Review 202112022 IDP 2022103131 NA N/A N/A N/A 31-Mar-22 Council Resolution N/A N/A R179,200 NA All LMs OMM - DP
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adopted by
2022/05/31

2021.2022 UGU ORGANISATIONAL SDBIP
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31-May-22

Financial Implication

Annual Budget

Council Resolution

Budget spent to DATE

Location
(Ward /LM) | Department/Unit

Responsible

Al LMs

AllLMs OMM - SPU

Reduced Levels of To |mpm_ve ob Number of jobs created Payment Register Payment Register
overty, inequali creation Jobs created through the EPWP reflecting number of reflecting number of
LEp1 | Povery:neaually, | ooriniies | LEDL | through EPWP 19 300 150 gnur 150 g nur NA NA NA NA R3611000 R2,359,905.00
and articularly for the roiects Environmental and workers paid from workers paid from
unemployment P you)I/h prol Social Sector EPWP grant EPWP grant
To promote Copy of COVID-19 Copy of COVID-19
Efffective : Number of COVID-19 - -
LED17 | Communiyy |SPecialvuinerablel oy o COvID19 Surveysistudies 2 NIA NIA 1 Surveysistudies NIA NIA 1 Surveysistudies R0.00 NIA Al OMM-PP
focus group studies/surveys : Circulated/Uploaded Circulated/Uploaded Wards/LMs
Development circulated/uploaded e e
develoment on Municipal Intranet on Municipal Intranet
To promote Number of Socio- Socio-economic
Efffective 5 ecialpvulnerable Socio-economic economic Statistical Statistical Report
LED 18 Community P LED6 Statistics Reports Reports NA NIA NIA NIA NIA NIA " P R0.00 R0.00 NIA OMM - PR
focus group Circulated/Uploaded
Development Circulated/Uploaded | Circulated/Uploaded on
develoment . on Intranet
Municipal Intranet
END OF OMM SDBIP
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