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« To provide a performance analysis at Mid-Year of the 2023/2024 financial
year.

« To identify early warning signs where targets are not going to be achieved
and areas of delivery lagging behind

 To monitor and evaluate the quality of the actual results delivered by
programmes in the attainment of strategic objectives

« To provoke recommendations and suggestions for service delivery
improvement

» To ensure accountability between the administration; political component
and the public

 Promotes a culture of performance
« Support municipal oversight and consequence management
 Promote Developmental Local Government

« Facilitates decision making to allow for efficient and effective allocation of
resources _——
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» SDBIP serves as a contract between administration, Council and community set by Council as
quantifiable outcomes to be implemented over 12 months.

» |t provides vital link between the Mayor, Exco and administration and facilitates the process for
holding management accountable for its performance.

* Itis the management implementation and monitoring tool which sets in-year, quarterly service
delivery and monthly budget targets and links each service delivery output to the budget of the
municipality. The SDBIP is politically driven and managed by Exco

Milestones achieved to date

 23.24 Compliant with the Signing of Performance agreements for MSA S54 and S56

appointments

» 2022 2023 Annual Performance Report submitted to Auditor General on 31 August 2023.

« 2023/2024 SDBIP development and approval within legislated deadline.
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» Quarter 1 Performance review conducted




1. Municipal Transformation and Institutional Development

 Performance Management System

 Human Resources Development And Management
 Legal Services

o Secretariat and Auxiliary services

* Information Communication Technology (ICT)
 Fleet Management

e Occupational Health And Safety

2. Local Economic Development

 Environmental Management
 Economic development
 Environmental health management
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3. Basic Service Delivery

* Provision and management of Water And Sanitation
» Water And Sanitation Infrastructure development and Maintenance
» Provision of Free Basic Services

4. Good Governance and Community Participation

 Internal Audit And Risk Management
o Community Participation

« Mayoralty And Communication
 Intergovernmental Relations

» Special Programmes

* Youth Development

 HIV And AIDS
* Policy and Research .
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5. Municipal Financial Viability and Management

Municipal budget management

Municipal Revenue Collection and Expenditure Management
Municipal Assets Management

Municipal Supply Chain management

6. Cross-cutting Intervention

» Development, Statutory and Strategic Planning
 Environmental Services
» Disaster Management and services
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2023.2024 MID-YEAR DEPARTMENTAL PERFORMANCE

Water
Services 19 100 14
Corporate
Services 45 100 45
BTO

21 100 21
EDES

45 100 45
OMM

52 100 52
Total

182 100 177
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2023 2024
MID-YEAR DEPARTMENTAL PERFORMANCE
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2022.2023 Q2 vs 2023.2024 Q2
ORGANISATIONAL COMPARATIVE PERFORMANCE

110%

105%

100%

97%

95%
90%

90%
- I
80%

22.23 QUARTER 2 23.24 QUARTER 2

The comparative analysis of performance from the previous financial year shows
an improvement of 7%.




23.24 MID-YEAR ANALYSIS PER KEY PERFORMANCE
AREA

Analysis of the National Key Performance Areas, shows the Basic Service Delivery
KPA with a total number of 12 targets of which 8 of those targets were achieved
leaving 04 unachieved targets.

The Municipal Transformation and Institutional Development KPA had total number
of 52 targets, 51 were achieved and 01 not achieved.

The Good Governance and Public Participation KPA comprised of a total of 48
targets, and all were achieved

The Local Economic Development KPA had a total number of 21 targets of which all
were achieved.

The Municipal Financial Viability and Financial Management KPA had a total of 14
targets with all being achieved.

In terms of the Cross-cutting Interventions KPA, 35 targets were reported on with all

35 being achieved. J
/‘ej"u /*—‘-;:)
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GRAPHICAL REPRESENTATION OF THE 23.24 Q2 ANALYSIS
PER KEY PERFORMANCE AREA
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2023 2024
UGU DISTRICT MUNICIPALITY
MID YEAR STATISTICAL ANALYSIS

WATER SERVICES BUDGET & TREASURY OFFICE OF THE MUNICIPAL CORPORATE SERVICES
SCHEDULED MID-YEAR TARGETS OFFICE MANAGER
No % % NO %
Achieved with Evidence 14 74 21 100 52 100 45 100 45 100 177 97
Not Achieved 05 26 00 00 00 00 00 00 00 00 05 03
TOTAL 19 100 21 100 52 100 45 100 45 100 182 100
WS Cross cutting WSO PMU
No. % No. % No. %
Achieved with Evidence 06 86 04 67 04 67
Not Achieved 01 14 02 33 02 33
TOTAL 07 100 06 100 06 100
BTO Cross cutting Assets Management Cash Management Expenditure Supply Chain Management Revenue Management Budget
No. % No. % No. % No. % No. % No. % No. %
Achieved with Evidence 07 100 01 100 02 100 05 100 02 100 02 100 02 100
Not Achieved 00 00 00 00 00 00 00 00 00 00 00 00 00 00
TOTAL 07 100 01 100 02 100 05 100 02 100 02 100 02 100
OMM Cross cutting Internal Audit Legal Services Policy and Research Development Special Programme | Youth Management | Communications | Public Participation
Planning Unit
No. % No. % No. % No. % No. % No. % No. % No. % No. %
Achieved with evidence 07 100 09 100 03 100 04 100 05 100 07 100 03 100 09 100 05 100
Not Achieved 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
TOTAL 07 100 09 100 03 100 04 100 05 100 07 100 03 100 09 100 05 100
CS Cross cutting Disaster Management Fleet Management Human Resources ICT Auxiliary Services
No. % No. % No. % No. % No. % No. %
Achieved with Evidence 05 100 14 100 04 100 10 100 08 100 04 100
Not Achieved 00 00 00 00 00 00 00 00 00 00 00 00
TOTAL 05 100 14 100 04 100 10 100 08 100 04 100
EDES Cross cutting Envi Management LED Envi Health
No. % No. % No. % No. %
Achieved with Evidence 07 100 09 100 21 100 08 100
Not Achieved 00 00 00 00 00 00 00 00
TOTAL 07 100 09 100 21 100 08 100




SERVICE

Quarterly Projected Target Quarterly Progress and challenges
INTERNAL AUDIT COMMENTS -
SDBIP Ref. STRATEGIC OBJECTIVE IDP Ref PROJECT NAME Y ﬁ\‘E;E??g:NCE Annual Target PMS COMMENTS CUMULATIVE ACHIEVEMENT
Q ACHIEVED! NOT ACHIEVED/ N/A | BLOCKAGES/ CHALLENGES R e AT MID YEAR (Q1+Q2)

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system
Back to Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Transformation and Institutional Development
Cg(l_)gléR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
Attract skill, retain and reward a Report on Leave
) talented and diverse workforce to Compliance with leave | Percentage Dept Compliance o ) 0 0 Compliance analysis to )
MTID 13 - WS enable departments to efficiently S0321 management with leave management 100% 100% 100% 100% MANCO/Ext MANCO ACHIEVED N/A N/A Target ACHIEVED with POE ACHIEVED
meet their objectives Minutes
Shortage of vehicles necessitated
Attract skill, retain and reward a fior @AlineEs employges adiic
talented and diverse workforce to 5 % Compliance on Departmental System Report to Manco/ s bt Whlch e Measures in place to reduce overtime 5
MTID 14-WS - S0 3.2.1 | Departmental Overtime ) 100% 93% 100% 93% NOT ACHIEVED cause them to work overtime and Target is not ACHIEVED NOT ACHIEVED
enable departments to efficiently Overtime Extended MANCO ‘ by 31 March 2024
P sometimes be over the 40hours
meet their objectives e ;
limit. However, vehicles have been
received as of December 2023
Attract skill, retain and reward a Consolidated list of Signed
s AR RE AN D] gggsq || (ABUEENS | EUNEE R E e 24 537 313 295 313 Workplans submitted from ACHIEVED NONE NA Target achieved with POE ACHIEVED
enable departments to efficiently developed with workplans developed in WS 5
PR IPMS section
meet their objectives
To provide support services to all
Orsgt?:rllzag(r)r?par::sig?)TlTﬁgtcso‘:gth Implementation of full % of Full Council resolutions Rgiito AED ) i :
MTID 24 - WS - ) S034.1 ; ) ) 100% 100% 100% 100% MANCO ACHIEVED N/A N/A Target ACHIEVED with POE ACHIEVED
business through deploying tools council resolutions implemented - WS p
- Signed Extract
and resources to improve on
service delivery
To provide support services to all Progress Report of file plan
organisational departments with il e usage, EDMS to
MTID 26 - Ws |, Stongemphasisonthecore | g4, |  Compliancewith | %' i e o Denarmental 400 279 100 205 lazco s epedaNe o) ACHIEVED NONE NA Target ACHIEVED with POE ACHIEVED
business through deploying tools Records Management Portfolio
. records management -WS
and resources to improve on
service delivery Extract of Minutes
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation




SERVICE

INTERNAL AUDIT COMMENTS -
CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

KEY PERFORMANCE

SDBIP Ref. INDICATOR

STRATEGIC OBJECTIVE IDP Ref PROJECT NAME PMS COMMENTS

Quarterly Projected Target Quarterly Progress and challenges
Annual Target
REMEDIAL MEASURES/
Q2 ACHIEVED/ NOT ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES

Monitoring of vendor | Number of vendor performance el ey SURTIE v .
GGPP 33-WS | To strengthen good governance | SO 5.2.1 ) 4 2 1 1 of vendor performance to ACHIEVED NONE N/A Target ACHIEVED with POE ACHIEVED
performance reports submitted by WS to SCM SCM
. Number of consequence
GGPP 35-WS | To strengthen good governance | SO 5.2.1 d management reports submitted 4 2 1 1 Monthly reports to MANCO ACHIEVED NONE NONE Target ACHIEVED with POE ACHIEVED
Management
by WS to MANCO
SDG Goal: Ensure Availability and sustainable management of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
IS plladeglaleiany M&E aging Cumulative Percentage of budget
) GUEl Ty el G infrastructure spent in completion of M&E agin Progress report from the
BSD1 sanitation and environmental | SO 1.2.1 pe P oing 100% 25% 30% 25% gress rep ACHIEVED NONE NA Achieved with POE ACHIEVED
) o replacement - infrastructure replacement - Water Manco
protection, human, PPE, financial P -
Sanitation Sanitation
resources management
Provision of adequate quantity .
et ULy e sl e KL= ety cgrL:\mlL::‘l;gxeof ;rg;n;a?: Progress report from the
BSD 2 sanitation and environmental | SO 1.2.1 infrastructure comp oing 100% 30.34% 30% 30.34% 9 P ACHIEVED NONE NONE Achieved with POE ACHIEVED
) I infrastructure replacement - Water Manco
protection, human, PPE, financial replacement - Water Water
resources management
Provision of adequate quantity Consolidated Delivery : :
; ; Heavy rainfalls were experienced
) GUEl Ty el G Number of litres of water R ETElERES in the quarter which meant less To continue delivering water to all | Target not reported on and
BSD 3 sanitation and environmental | SO 1.2.1 Water Tankering : 5 192 000 000 - Litres 51,009,200 48000 000 - Litres 28263000 quarterly Water Manco NOT ACHIEVED g " o o Y ported NOT ACHIEVED
) o delivered via water tankers - demand for water tankers in rural communities efficiently. NO POE submitted
protection, human, PPE, financial Report showing litres e
resources management delivered '
Provision of adequate quantity
and quality water supply, decent .
BSD4 | sanitationand environmental | SO1.241| eplacementand | Number of meters installed and 500 NIA NIA NIA N/A N/A NIA NIA NIA NIA
5 S Installation of Meters replaced
protection, human, PPE, financial
resources management
Provision of adequate quantity
and quality water supply, decent
BSD 5 sanitation and environmental | SO 1.2.1 | Reservoirs cleaned Number of reservoirs cleaned 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A
protection, human, PPE, financial
resources management




SERVICE

SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref

PROJECT NAME

KEY PERFORMANCE
INDICATOR

Annual Target

Quarterly Projected Target Quarterly Progress and challenges

ACHIEVED/ NOT ACHIEVED/ N/A

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

PMS COMMENTS

INTERNAL AUDIT COMMENTS -
CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

Provision of adequate quantity
and quality water supply, decent

Turnaround time taken to repair

System report and

Target not reported on and

BSD 6 sanitation and environmental | SO 1.2.1 | Repair Water pipeline L 24hrs 14hrs 24hrs 12Hrs calculation sheet, water ACHIEVED NONE N/A ] ACHIEVED
5 S Water pipeline NO POE submitted
protection, human, PPE, financial Manco report
resources management
Provision of adequate quantity S
) GUEl iy R el i ElEi el IRErEEER R STy Independent wastewater Mechanical and Electrical (M&E) Corﬁ agrl::ll::vels;r:: P(: ggh’;fees the
BSD 7 sanitation and environmental | SO 1.2.1 | compliance to General compliance to General 75% 69.0% 75% 73% pende NOT ACHIEVED ; ponents. p NOT ACHIEVED NOT ACHIEVED
) e o o quality report component failure same is anticipated to be by 30 June
protection, human, PPE, financial Authorisation Standards Authorisation Standards 2025
resources management
Provision of adequate quantity
and quality water supply, decent Wastewater Risk .
BSDS | sanitationand envionmental | SO12.1| Abatementplans | Numberof Wastewater Risk 10 N/A N/A NIA N/A N/A N/A NIA NIA NIA
) S 5 Abatement plans reviewed
protection, human, PPE, financial reviewed
resources management
Provision of adequate quantity .
and quality water supply, decent Expenditure on WSIG Cumulative Percentage Certificate of expenditure h.tl-)r\:ie:/ae?frltelsP/(\)%HlﬁzlgDi’s
BSD 9 sanitation and environmental | SO 1.2.1 | capital budget per expenditure on WSIG capital 100% 47.17% 25% 47.17% from UGU Treasury ACHIEVED N/A N/A e (s resubr(:lit a t)tllea ACHIEVED
protection, human, PPE, financial transferred amount budget per transferred amount Department [FeCh ‘();o of the POE
resources management Py
Provision of adequate quantity
and quality water supply, decent p . 5 .
BSD10 | saniationand envionmental | SO12.1 | Reauctonofnon- ) Percentage reduction of non 0.5% N/A N/A N/A N/A N/A N/A N/A N/A N/A
) N revenue water revenue water
protection, human, PPE, financial
resources management
Contractor to add more resources
Totlmal e s Cumulative Percentage progress Contractor encountered hard rock | (More Labour) on site in order to speed
BSD 11 vsithin the mun[i)ci aI[th ) SO1.3.1 | Margate Sanitation of construction of Margate 70% 22% 40% 22% Progress Report NOT ACHIEVED on site and that has caused slow | up the progress and work weekends NOT ACHIEVED NOT ACHIEVED
pallty Sanitation progress. and holidays to cover up for the lost
time.
To implement all capital projects Park Rynie Sanitation ik L2 Sl P 2=
BSD 12 L R SO01.3.1 Percentage on Progress of 10% N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality Phase 2 ;
Construction
Malangeni - Percentage Upgrflde GISIGTRIHTE o The upgrade of Suction will commence
To implement all capital projects Malangeni Reinforced progress of work done on Practical Completion Yt W EEEI® on the 22 January 2024, project
BSD 17 o A 4 SO0131 ; : 100% 93.00% 100% 93.00% s NOT ACHIEVED Esperanza pump station be q g ! 8 NOT ACHIEVED NOT ACHIEVED
within the municipality Concrete Reservoir construction of 2ML/day Certificate . - duration will be (6 months) completion
] ) implemented to commission 2ML
Reinforced Concrete Reservoir ) p date 22 July 2024.
reinforced concrete reservoir
To implement all canital proiects Expenditure on MIG Cumulative Percentage
BSD 18 \zithin e mun’i’ci aﬁt S 1 50131 | capital budget per expenditure on MIG capital 100% 56% 50% 56% Certificate of expenditure ACHIEVED NIA NIA Achieved with POE ACHIEVED
paity transferred amount budget per transferred amount
To implement all capital projects FEEE R R 18 s
BSD 19 P PHalProjects | g 13,1 | Mistake Farm Pipeline | pipeline constructed for Mistake 1% NIA NIA NIA NIA NIA NIA NIA NIA NIA

within the municipality

farm




SERVICE

SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref

PROJECT NAME

KEY PERFORMANCE
INDICATOR

Annual Target

Quarterly Projected Target Quarterly Progress and challenges

ACHIEVED/ NOT ACHIEVED/ N/A

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

PMS COMMENTS

INTERNAL AUDIT COMMENTS -
CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

To implement all capital projects

Mistake Farm Water

Percentage of construction of

BSD 20 P P S S01.31 5 Mistake Farm Water supply 1% N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality supply reservoir ;
reservoir
pepa || QTS ECHEINEES | op gy | CoTsGGHT (TR MUl ezl 1800 570 900 1282 Progress Report ACHIEVED N/A N/A Achieved with POE ACHIEVED
within the municipality toilets benefiting from VIP toilets
Construction of
BSD 22 To |mp_|er_nent all caplFaI projects S0131 Mabheleni production, Mabheleni -_Percentage 100% 99% NA NA NA NA NA NA NA NIA
within the municipality borehole, water supply Implementation of Project
system
To implement all canital proiects Construction of Mistake Mistake Farm -Percentage
BSD 23 L pita’ proj SO1.3.1| Farmwater supply | progress on site as per approved 1% N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality h
system designs
Constructi f .
To implement all capital projects ch':llll_serrTL\Ik()::I:l]a?er KwaLembe-CumuIaWe
BSD 24 L R SO01.3.1 Percentage progress on site as 30% N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality treatment works - Phase ;
1 per approved designs
uMzimkhulu Bulk Water
BSD 25 To mp!er_nent all capn?al projects S0131 uMnmkhng Bulk Water Augmentation Phase 2 - 10% NA NIA NA NIA NIA NIA NA NA NA
within the municipality Augmentation Phase 2 | Percentage progress of project
construction
) . . ) Cumulative Percentage progress
BsD2g | ' mplementall capital projects | oy 54 | Malangeni WWTW | = o ion of Malangeni 100% N/A NA N/A NA NA NA NIA NIA N/A
within the municipality sanitation (Phase 2D) e
WWTW sanitation
To implement all capital projects Malangeni Water and M3 ) B 22 GRS
BSD 27 P P S S01.31 P Malangeni Water and Sewer 603 N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality Sewer Reticulation (2E) -
Reticulation (2E)
To implement all capital projects Malangeni Water and NI En 6 S BES ( 7E
BSD 28 P P S S01.31 P connected in Malangeni Water 245 N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality Sewer Reticulation (2F) P
and Sewer Reticulation (2F)
To implement all capital projects Malangeni Water and Meaer EiRNE s e
BSD 29 pen PILal Projects | g 131 gent Wat connected in Malangeni Water 243 N/A N/A N/A N/A N/A N/A N/A N/A N/A
within the municipality Sewer Reticulation(2G) P
and Sewer Reticulation(2G)
To implement all capital projects Malangeni/Esparanza A il R R
BSD 30 pen PILal Projects | g 131 geniitspe progress in work done on the 100% N/A N/A N/A N/A N/A N/A N/A N/A NIA
within the municipality Rising Main ; - i
construction of steel rising main
Msikaba Phase 3
pepgn || OB R RES | op g aq | GEUGIED | Gl il s 45% 66% 20% 66% Progress Report ACHIEVED NIA N/A Target achieved with POE ACHIEVED

within the municipality

Reservoirs, Booster
Pump

in the construction at uMsikaba




SERVICE

Quarterly Projected Target Quarterly Progress and challenges
INTERNAL AUDIT COMMENTS -
SDBIP Ref. STRATEGIC OBJECTIVE IDP Ref PROJECT NAME B r:\‘E;Ei?gQNCE Annual Target PMS COMMENTS CUMULATIVE ACHIEVEMENT
ACHIEVED/ NOT ACHIEVED/ N/A | BLOCKAGES/ CHALLENGES REMET?&’*ELFQ"EG%RES/ AT YD) AR (0]

To implement all capital projects Wl s 3 Cumulative Percentage progress
L P S SO 1.3.1 | Reservoirs and Booster | . g 100% 73% Progress Report ACHIEVED N/A N/A Target achieved with POE ACHIEVED
within the municipality Pump in the construction at uMsikaba

COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL GREY - BUDGET & TREASURY




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -
SDBIP Ref. STRATEGIC OBJECTIVE | IDPRef | PROJECT NAME = m?‘gg?géms Annual Target Budget spent to DATE L°°“"‘E"‘A§W‘“d’ D;;;":‘:im‘ it PMS COMMENTS CUMULATIVE ACHIEVEMENT
PROGRESS REPORT FROM " . REMEDIAL MEASURES/ AT MID YEAR (Q1+Q2)
ACTU POE AUDITED Q1 A L T e e Q ACTUAL POE ACHIEVED/ NOT ACHIEVED/ N/A | BLOCKAGES/ CHALLENGES RS MSCOA Project Budget

SDG 16: Build Effective, Accountable and Inclusive Insttutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system
Backto Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Transformation and Institutional Development
CoLouR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
Atractskil, retain and reward a Reporton Leave
_ro | talented and diverse worklorce Complance with leave | Percentage Dept Compliance ; Reporton Leave Compliance analysis to Complance analysis to
WD 13- BT | T depatmens o | S0321 | e ment R e e 100% 100% 100% 100% ANCOIEAMANCO Mutes ACHIEVED NA 100% 100% ANCO/E MANCO ACHIEVED NA NA RO 000 ALL WARDS BTO Target ACHIEVED with POE ACHIEVED
effciently mee their objectives Minutes
Atractskil, retain and reward a
talented and diverse workforce % Compliance on Departmental . System Reportto Manco/ Extended System Reportto Manco/
wmD 14870 | B epatments o | 50321 | Deparmentl verte Overte 100% 100% 100% 100% ACHIEVED NA 100% 100% ot MANCO, ACHIEVED NA NA RO NA ALL WARDS BTO Target ACHIEVED with POE ACHIEVED
effciently mee their objectives
Atractskil, retain and reward a
g Cumulative Number of Level 2- nted st o Si Consolidated fstof Signed
o | talented and diverse workiorce 1PMS Workplans Consolidated lstof Signed Workplans
M 17870 | B epatmensto | $0321 developed AT 122 115 4 105 bmited fom 1PMS Secton ACHIEVED NA 67 105 i e i ACHIEVED NONE NA RO 000 ALL WARDS BTO Target achieved with POE ACHIEVED
efficiently mee their objectives
To provide support services to
all organisational departments
Report 1o MANCO / Ext
MTID24-BTO| Wi P the | ch341 G || oY (€T [ 100% 100% 100% 100% R PREDET D ACHIEVED NIA 100% 100% MANCO ACHIEVED NIA NIA RO 000 ALL WARDS BTO Target ACHIEVED viith POE ACHIEVED
core business through deploying councl resolutions implemented - BTO Signed Exract Sioned Extact
tools and resources to improve 9
on sevice delivery
o provide support senvices to Progress Reportoffle plan
all organisational departments usage, EDMS o
i S o Complanceith | Numberof documen's submited Progress Reportof fle plan usage, EDMS o Manco/eaendod MANCO!
wiD 26- 87O | 1 i ceployng| 534 | Recor in complance to Departmental 400 915 100 915 Manco/Extended MANCOJ Portolio ACHIEVED NA 100 283 Sortol ACHIEVED NA NA R0.00 000 ALL WARDS BTO Target ACHIEVED with POE ACHIEVED
e s records managerment-BTO Extractof Minutes
on sevice delivery Extractof Minutes
SDG 16: Build Efective, Accountable and Inclusive Insttutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
Number of vendor performance Emal showing submission
GGPP 33-BT0 | To strengthen good governance | 505.2:1 | MOMOing of vendor | ropn e ined by BTOto 4 1 1 1 B T 21T S0 ACHIEVED NIA 1 1 of vendor performance to ACHIEVED NONE NIA R0.00 000 ALL WARDS BTO Wi Eife -l oI ACHIEVED
performance S performance to SCM o submitted
Cononee Number of consequence
GGPP 35-BT0 | To strengthen good governance | S05.2.1 4 2 1 1 Monthy reports to MANCO ACHIEVED NA 1 1 Monthy reports to MANCO ACHIEVED NA NA R0.00 000 ALL WARDS BTO Target ACHIEVED with POE ACHIEVED
by BTOto MANCO
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at allevels
NDP: Building capable and developmental state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
KPA: Municipal Financial Viability and Management
o coordinate an advice to the
Mayor and Counc that the )
MFVM 3| budgetallocaion s done wittn | S046.3 | €2 Reporing on "“"‘l’e;:;iia‘n: BURES 12 Data Extracts 6 3 3 DATA STRINGS SUBMISSION ACHIEVED NA 3 3 DQJ’QSITS';Q‘)%S ACHIEVED NA NA RO 000 ALLWARDS BT0- BUDGET Target Achieved with POE ACHIEVED
the context
piories
To ensure that cash reserves Recoring ol BTO- CASH
MEVM 7 0411 | wansactions accurately | Number of cash books 12 Updated cash books 6 3 3 Cash books ACHIEVED NA 3 3 Cash books Achieved NA NA RO NA ALL WARDS Achieved with POE ACHIEVED
are improved o congiesly MANAGEMENT
100% compliance with all laws (R 1gjet] Number of updated General 12 Updated General
MFVM 8 50412 | transactions accurately 6 3 3 Updated General Ledger ACHIEVED NA 3 3 Updated General Ledger ACHIEVED NA NA RO NA ALLWARDS BTO- BUDGET Achieved with POE ACHIEVED
and regulations e Ledger Ledger
10% Compliance with all laws R/ T2l BTO- CASH
MFVM 9 50412 Number of Bank 12 Bank 6 3 3 Bank reconciliations ACHIEVED NA 3 3 Bank reconciliations Achieved NA NA RO NA ALL WARDS Achieved with POE ACHIEVED
and regulations MANAGEMENT
and completely
Jesnass conplotencss aiul Recording all Achieved with POE -
accuracy of municipalty's ¢ Number of Creditors . o ’
MFVM 10 5045.1 | transactions accurately 12 Creditors reconciiations 6 3 3 Creditors reconciliations ACHIEVED NA 3 3 Creditors reconciliations ACHIEVED NA NA RO NA ALLWARDS | BTO- EXPENDITURE December Recon ACHIEVED
creditor related ransactions and oot Reconcilitions &
accounts disclosed and completely oussanding




Quarterly Projected Target Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -
PMS COMMENTS CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

SDBIP Ref. STRATEGIC OBJECTIVE [ IDPRef |  PROJECT NAME 7 m?gg?gs"ﬁ Annual Target Budget spent to DATE
PROGRESS REPORT FROM < REMEDIAL MEASURES/
AUDITED Q1 UNACHIEVED TARGETS FROM Q1 ACTUAL ACHIEVED/ NOT ACHIEVED/N/A | BLOCKAGES/ CHALLENGES TIMEFRAMES MSCOA Project Budget

Location (Ward /| Responsible
LM) Department/Unit

T o develop and implement Recording all The billng processes for

MFVM 11 | effective and efficient revenue | SO4.2.1 | ransactons accurately Number of Debiors 12 Debors reconciliations 6 3 3 Debors reconciliations ACHIEVED NA 3 3 Debtors reconciliations ACHIEVED December 2023 e not yet 31.Dec-23 RO NiA ALLWARDS |  BTO-REVENUE Kindly updte reportand ACHIEVED
Reconciliations submit POE
management systems(RMS) and completely finalised,
To ensure that the municipalty Recordingal
MFvM 12 | ComPliesvith s tax, levy, du, | o6, 6 | yansactions accurately | NUMPer Of VAT 201 retums | Submission of 12 VAT 201 6 3 3 VAT Returns and SARS statement ACHIEVED NIA 3 3 VARSI ACHIEVED NIA NIA RO NIA ALLWARDS | BTO-EXPENDITURE Achieved with POE ACHIEVED
pension, medical aid, audit fees submitted returns to SARS statement
and completely
and other statutory commitments

To develop and implement Implementation of Number of reports on |4 reports on Adjudication of Revorts on Adiudication of Projects within Reports on Adjudication of

MFVM 13 | effective and eficient SCM | SO44.1 |  Supply Chain | Adjudication of Projects within 90| Projects within 90 days of 2 1 1 P o i 2AFl ACHIEVED NA 1 1 Projects vithin 90 days of ACHIEVED NA NA RO NA ALLWARDS BTO-SCM Achieved with POE ACHIEVED
ys of losing date
system Management Policy days of closing date closing date closing date
Implementation of | Number of quarterly Deviations &| 4 Quarterly Deviations & SRR SN RIS Quarterly Deviations &
MFVM 15 | To preventirregular expenditure | SO4.44 | Supply Chain UIFW expenditure registers | UIFW expenditure registers 2 1 1 Y e om0 COGTA ACHIEVED NA 1 1 UIFW expenditure register ACHIEVED NA NA RO NA ALLWARDS BTO-SCM Achieved with POE ACHIEVED
Management Policy subitted to COGTA subitted to COGTA 9 &emailto COGTA
100% Compliance with | Percentage of creditors payment| 100% Compliance with 100% Compliance with creditors 100% Compliance with creditors .
MFVM 17 | Crediors padwitin 30 days | S045.3.| g ot T s e e 100% P e 100% Payment Plan Register ACHIEVED NA P e 100% Payment Plan Register ACHIEVED NA NA RO NA ALLWARDS | BTO-EXPENDITURE |  Achieved with POE ACHIEVED
Payment of monthly
MFVM 18 | Creditors paid within 30 days | SO 453, Pasaly":i"e‘:;,"“[?’::“y Date by which salaries are paid | salaries by the 20th of each 20TH 20th of each month 20th of each month Monthly Salary Payment Report ACHIEVED NA 20th of each month 20th of the month By i:";‘g;"’“y'“e"‘ ACHIEVED NA NA RO NA ALLWARDS | BTO-EXPENDITURE Achieved with POE ACHIEVED
month
’ Payment of monthly tird ;
MEVM 18 | Creditors paid within 30 days | 50453, Paymentof monthly | Date by which thid party | ooy the 7t of each 7TH 7th of each month 7th of each month Monthly Deductions Payment Report ACHIEVED NA 7th of each month 7th of the month MBI Bl B ACHIEVED NA NA RO NA ALLWARDS | BTO- EXPENDITURE Achieved with POE ACHIEVED
third party payments are made i Payment Report
Number of reports on BEpise
MFVM 20 | Toimprove revenue collection | S04.2.2 Ma"ages'":(:’m"' biling | i olementation of biling system ‘"‘S‘"eg;":‘:;’;‘e‘“,'e:‘l“”e"g 6 3 3 Debt collection dashboard report ACHIEVED NA 3 3 Bl "“”ef:“::as"“““ ACHIEVED NA NA RO NA ALL WARDS BTO- REVENUE Achieved with POE ACHIEVED
t and revenue collection th ! P
collection
Compilation of a GRAP
MFVM 21 | GRAP compliant asset register | S04.3.1|  compliant Asset BT Gl el 6 3 3 WrHRE R [Ny S e ACHIEVED NIA 3 3 W ERRes (R £ Achieved None None RO NIA ALL WARDS BTO- ASSET Achieved with POE ACHIEVED
e Registers Registers per annum Veriication Plan and Asset Veriicaton Plan
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES ‘GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM




Quarterly Projected Target

Quarterly Progress and challenges Financial Implication
INTERNAL AUDIT COMMENTS -
PROGRESS REPORT FROM
2 | I Ki S S
AUDITED Q1 UNACHIEVED TARGETS FROM Q1 Q: ACTUAL POE ACHIEVED/ NOT ACHIEVED/N/A | BLOCKAGES/ CHALLENGES

CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

SDBIP Ref. STRATEGIC OBJECTIVE | IDPRef | PROJECT NAME Budget spent to DATE L°°a"i?4(v""d’ > Rei’["’"s"'ﬂe . PMS COMMENTS
REMEDIAL MEASURES/ M) epartment/Uni

s MSCOA Project Budget

KEY PERFORMANCE
e Annual Target
ACTU

SDG 16 Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 5; A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local goverment system
Back to Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Transformation and Institutional Development
CoLouR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
Attract skill, retain and reward a Report on Leave
MTID13- | talented and diverse worklorce Compliance with leave | Percentage Dept Compliance ” Report on Leave Compliance analysis to Compliance analysis to
e o cnanie doparmentate | S032 | S et e et 100% 100% 100% 100% A ACHEEVED NA 100% 100% e ACHEEVED NA NA RO 000 ALLWARDS EDES Target ACHIEVED viith POE ACHIEVED
effcienty meet theirobjectives Minutes
Attract skill, retain and reward a
talented and diverse workforce % Compliance on Departmental o System Report to Manco/ Extended System Report to Manco/
MTID 14-£DES | e menielo | SO32:1 | Departmerial Overime e 100% 100% 100% 100% ACHIEVED NA 100% 100% el ACHEEVED NA NA RO 000 ALLWARDS EDES Target ACHIEVED wiith POE ACHIEVED
effcienty meet their objectives
Atact kil rtain and reward a A
; Cumulative Number of Level 2- Consolidated lstof Signed
MTID 17-EDEs | flented and diverse worklorce | gy 55 4 | IPMS Workplans | g iy orkolans developed in 2% 2% 10 2% Gz O S S s i T ACHIEVED NIA i 1 Workplans submitted from ACHIEVED NIA NIA RO 000 ALL WARDS EDES Target achieved with POE ACHIEVED
o enable deparimenis fo developed e submitied from IPMS section s
section
efficienty meet theirobjectives
To provide support senvices o
allorganisational depariments
¢ Report to MANCO / Ext
Mupzs= | i P e | <h341 G || oAy (€ e s 100% 100% 100% 100% R PEDIE D ACHIEVED NIA 100% 100% ACHIEVED NIA NIA RO 000 ALL WARDS EDES Target ACHIEVED with POE ACHIEVED
EDES | core business through deploying council resolutions implemented - EDES Signed Extract R
tools and resources to improve 9
on service delivery
To provide support senvices o Progress Reportoffle plan
allorganisational depariments usage, EDMS 1o
. P Number of documents submitted Progress Reportoffle plan usage, EDMS fo
MTID26- | withstrong emphasisonthe | g5 | Compliancewith | o ince 1o Deparmental 400 238 100 114 Manco/Extended MANCO! Portolio ACHIEVED NA 100 124 M BT G e ACHIEVED NA NA R0.00 000 ALLWARDS EDES Target ACHIEVED vith POE ACHIEVED
EDES | core business through deploying Records Management | 1 SIA1ee 10 Depaen e el Portoio
tools and resources to improve 0
on senvice delivery Extract of Minutes
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
GGPP 33- Moritoing ofvendor | Numoer of vendor performance Email showing submission of vendor Emal showing submission
To strengthen good governance | SO5.2.1 9 reports submitted by EDES to 4 2 1 1 9 ACHIEVED NIA 1 1 of vendor performance to ACHIEVED NA NA R0.00 0.00 ALL WARDS EDES Target ACHIEVED with POE ACHIEVED
EDES performance Fos performance to SCM B
— PR Number of consequence
SPra> | Tostrengen good goverance | S05.21| (o= management reports submitted 4 2 1 1 Monthly reports fo MANCO ACHIEVED NA 1 1 Monthly reports fo MANCO ACHEEVED NA NA R0.00 000 ALLWARDS EDES Target ACHIEVED vith POE ACHIEVED
TEEIE by EDES to MANCO
SDG Goal: Make cities and human settlements inclusive, safe, reslient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marie resources for sustainable development; Protect, estore and promote sustainable use of terresirial ecosystems, sustainably manage forests, combat desertifcation and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national spa , building and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainabilty
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
To enhance measures o reduce Quartety Report 0 Portolo on
Water Quality ‘watercourses, health Quarterly Reportto P/C o )
COIZ8 Joommniy exosis dsses) 0221 i et 4 1 1 1 Quartely Report o PIC or Manco ACHEEVED NA 1 1 KL ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH | Target achieved with POE ACHIEVED
‘water
To enhance measures o reduce )
CCI34 | community exposure to diseases| S02.2.1  Food Control el Reo ool 4 1 1 1 Quarterly Report o P/C or Manco ACHIEVED NA 1 1 U e pHE T ACHIEVED NA NA 200,000 NA ALLWARDS | EDES - ENVIRO HEALTH | Target achieved with POE ACHIEVED
e, Swabbing and Food premises Manco
To enhance measures o reduce ' Quarterly Report o Portolio on
CCI36 | community exposure to diseases| SO 2.2.1 S“",“fe'::::e": G ‘surveillance of Premises and 4 1 1 1 Quarterly Report o P/C or Manco ACHIEVED NA 1 1 Rl ;2:2: LB ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH | Target achieved with POE ACHIEVED
and healthrisk Buiding Plans Scrutiny
To enhance measures o reduce ’ ’
CCI41 | community exposure to diseases| SO2:2.1 | Disposal of the Dead E"""“‘a; LR P;“’g'.'“ o 2 NA NA NA NA NA NA 1 1 B"a""“a';em" RECR] ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH | Targetachieved vith POE ACHIEVED
i heakh sk paupers burial within the district janco
To enhance measures o reduce Quarterly Report o Portolio on TR
CCI40 | community exposure to diseases| S022:1 |G Disease|  C 4 1 1 1 Quartely Report o PIC or Manco ACHEEVED NA 1 1 B ACHIEVED NA NA R200000 NA ALLWARDS | EDES - ENVIRO HEALTH | Target achieved with POE ACHIEVED
and healthrisk investigations
To enhance measures o reduce ) )
CCl42 | community exposure to diseases| S02.2.1 | EMVronmental Health | Quarterly Reportto Portfolio on 4 1 1 1 Quarterly Report to P/C or Manco ACHIEVED NA 1 1 U e PHE T ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH | Target achieved vith POE ACHIEVED
o bl ok Education Health & Hygiene education Manco




Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -

SDBIP Ref. STRATEGIC OBJECTIVE

IDP Ref

PROJECT NAME

KEY PERFORMANCE
INDICATOR

Annual Target

AUDITED Q1

PROGRESS REPORT FROM
UNACHIEVED TARGETS FROM Q1

ACTUAL

ACHIEVED/ NOT ACHIEVED/ N/A

BLOCKAGES/ CHALLENGES

REMEDIAL MEAS|

URES/
S

MSCOA Project Budget

Budget spent to DATE

Location (Ward /|
LM)

Responsible
Department/Unit

PMS COMMENTS

CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

To enhance measures to reduce Eironmental Pollion| QUATErY Report 1o Portolo on RO RE
CC138 | communty exposure o diseases| SO 2:21 | EMIONMETELEOMION Enyionmentalpolluion and 4 1 1 1 Quarterly Report o PIC or Manco ACHIEVED NA 1 et ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH | Targetachieved ith POE ACHIEVED
and health risk P complaint investigations
To enhance measures to reduce molementationof | B-anUal Report o Portolo on -
CC126 | communty exposure o diseases| SO 221 | PPCHEREN T | implementaion ofcmate 2 NA NA NA NA NA NA 1 s ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH | Target achieved with POE ACHIEVED
and health isk P change strategy
Toensure that he overal Public. | Number of Publc Environmental Program and confimation
cciar ofthe envi 50231 4 1 1 1 Program and confirmation of attendance. ACHIEVED NA 1 & ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Targetachieved with POE ACHIEVED
; Awareness ofattendance
in a sustainable manner
To ensure that the overall ] ) Agenda, Attendance
CCl48 | management of the environment| S0 2.3.4 | Coastal Management | - Quarterly Mult-Stakeholder 4 1 1 1 PR BT RS B AT iz ACHIEVED NA 1 Registers and Minutes of ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Targetachieved vith POE ACHIEVED
Comnittee Workshops of the workshops.
in a sustainable manner the workshops.
To ensure thatthe overall Interational S
cciag ofthe envi 50231 i Calendar days events 4 1 1 1 Program and atiendance register ACHIEVED NA 1 o ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Targetachieved ith POE ACHIEVED
in a sustainable manner Calendar Days g
To ensure that the overall
CCI50 | managementof the environment| S0 234 | . Ec0 dreen Office iR gD 4 1 1 1 Advertiemaillist ACHIEVED NA 1 Advertiemaillist ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Targetachieved with POE ACHIEVED
in a sustainable manner
To ensure thatthe overall
CCI52 | management of the environment| S02.3.1|  EMPr Projects (B et i 4 1 1 1 Quarterly compliance reportto Portiolio | ACHIEVED: however areportis NIA 1 LTl G £ ACHIEVED NIA NIA RO NIA ALLWARDS | EDES-ENVIROMNGT | Targetachieved with POE ACHIEVED
; line with EMP ot dated. reportto Portioio
in a sustainable manner
To ensure that the overall Number of Faciles with
ccis3 50231 |Air Qualiy licenses 2 1 5 5 Correspondences ACHIEVED NA 5 Correspondences ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Target achieved with POE ACHIEVED
in a sustainable manner monitored
CCI56 | management of the environment| SO 2.3.1 Workshops held 4 1 1 1 Attendance register, minutes and agenda ACHIEVED NA 1 i ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Target achieved with POE ACHIEVED
Awareness Forum minutes and agenda
in a sustainable manner
Toensure that he overal Amospheric Emission Licences Atmospheric Emissions
ccies i 5023.1 |Air Qualy B 7 1 2 2 Atmospheric Emissions Licence ACHIEVED NA 2 s ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Targetachieved with POE ACHIEVED
in a sustainable manner
To ensure that the overall )
cCl66 502.3.1 | Air Quality '"‘"'““e"h:'“l."e'“ Bl@rEL 4 1 1 1 Quarterly ambient air quality report ACHIEVED NA 1 Qi e B ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIROMNGT | Targetachieved with POE ACHIEVED
jonitoring quality report
in a sustainable manner
SDG Goal: End poverty in allts form, end hunger, achieve food security and improved nutition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural economy, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back o Basics: NIA
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
1.To faciltate growth )
&development of the distict suateqc N“ﬁ";‘:;:.:g RepOrts O =CONeMIC | 4 Reparts: assets acivies
LED1  |Economy.  2.Toleverage the| SO2.1.1 L2 &benefis indicate Income 2 1 1 1 Report submiteed to PIC ACHIEVED NA 1 1 Reportsubmitted to PIC ACHIEVED NA NA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
Facilties/Assets economic benefits in Strategic
assets 1o simulate economic ! & Expenditure
LED Faciliies
aciivity
1.To faciitate growth and
development of the distict T O — State of the Economy
LED2 | economy 2.Toimprove LED | S02.1.1 | Economic Information e Y 2 1 NA NA NA NA NA 1 Report submiteed to PIC ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
Planning, Management and P nd LM's
Administative Capacity.
1.To faciitate growth and
development of the distict Distict Level T P T
LED3 | economy 2ToimproveLED | SO2.11|  Information LB 2 1 NA NA NA NA NA 1 SN ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
Planning, Management and Management 9
Administative Capacity.
1.To faciitate growth and
development of the distict Capacity Building | . y
LED4 | economy 2.Toimprove LED | SO2.1.1 Public Sector E “‘“""a';‘f“;?;‘m“":m‘s di 2 1 NIA NIA NIA NIA NIA 1 2:":""""& '::g‘,’g ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
Planning, Management and Parinerships 2 P
Administative Capacity.
1. To facilitate growth &
development of the distict
LED 6 Economy. $0211 SCTIE N::ﬂ“:;;?\gi:%“:“[’;ig:& 4 2 1 1 Quarterly Report submitted to PIC ACHIEVED NIA 1 @zl Tj‘;“,g i ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
2. Tostrengthen and support P 9
1.To faciltate growth &
development of the distict | Number of Reports indicating ’ ;
LED7  [Economy. soang || RS status of accessing 2 1 NA NA NA NA NA 1 B Rt e i ACHIEVED NA NA RO 000 ALL WARDS EDES-LED Achieved with POE ACHIEVED
Infrastructure Funding wPIC
2. To improve access to fundingffinance
development fundingffinance
delv;z;ﬂ‘:s e Number of Reports indicating
interventions to promote reliable Bi-Annual Report
LEDS economy. 2 Tocreate | 50211 el senvees | "Ly Moty 2 1 NA NA NA NA NA 1 ot o bie ACHIEVED NA NA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
P Pl ‘economic growth,
environment.
1.To faciltate growth and
LED 12 CTHEIEICHBOEE | o000 Uz iz AT S T L EE 4 2 1 1 Economic Cluster Reports Tabled ACHIEVED NIA 1 (B E e R ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
economy. 2. To faster improved connectedness Reports Tabled
IGR.




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -
PMS COMMENTS. CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

SDBIP Ref. RATEGIC OBJECTIVE | IDPRef |  PROJECT NAME RE(RERORMANCE Annual Target Budget spent to DATE

Location (Ward / Responsible
INDICATOR S/ LM)
PROGRESS REPORT FROM ;\REN MSCOA Project Budget

Department/Unit

c 5 c 1 VED N/ OCKAGES/ GES
ACTUAL AUDITED Q1 UNACHIEVED TARGETS FROM Q1 ACTUAL ACHIEVED NOT ACHIEVED/ N/A | BLOCKAGES/ CHALLENGES

1.To faciltate growth and
LED17 developmentof the distict | )51 4 | jytormal Economy District Level database 2 1 NIA NIA NIA NIA NIA 1 1 i sl = ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
economy. 2. To ethinkand to state ofinformal econormy
develop the informal economy.
1.To faciltate econormic growth
& development o th district
economy. 2. To promote and Bi-Annual Report on Oceans Bi-Annual Reporton i
LED18 oot capaisngon | SO21 | Oceans Economy e ] 2 1 NA NA NA NA NA 1 1 e e ACHIEVED NA NA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
opportunities in the Oceans
Economy
1.To faciltate econormic growth
& development of th district Number of reports on the
LED19 | economy. 2.To promoteand | S0 2.1 | TOWnShiR Econamic | e ation ofthe Best 4 2 1 1 Ui i PO L el ACHIEVED NA 1 1 (i R DS ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
Development Economy Township Economy
Support township econormic Pracice Distict Framework
development
Jéﬁlaﬁvmf T I;sa;\gl Tourlsm (Inc ports) | - o - iery Report on Sectoral
LED22 P 50211  Sector Enabling s 4 2 1 1 Quarterly Report 0 PIC ACHIEVED NA 1 1 Quarterly Report o PIC ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
Economy. 2. To promote local i Support
sectoral development PP
1.To faciltate growth and
LED23 CEETACEERIE | oppqq | MEHDSTURERLY | O RSO SR ) 4 2 1 1 Quarterly Report to PIC ACHIEVED NIA 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
Economy. 2. To promote local Support Support
sectoral development
1.To faciltate growth and
Agriculture & Forestry
LED25 development of the District | 1y 3 | “gectoy Enabling U O S 4 2 1 1 Quarterly Report to PIC ACHIEVED NIA 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
Economy. 2. To promote local e Support
sectoral development PP
1.To faciltate growth and
LED 26 CEECENEE || o500 q | (ARSI ERNT| | CHEE R el 4 2 1 1 Quarterly Report to PIC ACHIEVED NIA 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
Economy. 2. To promote local Support Support
sectoral development
1.To faciltate growth and
LED 27 CEEICHEREE || o5 | MEEEORIEE: || EEGE R el 4 2 1 1 Quarterly Reportto PIC ACHIEVED NIA 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE. ACHIEVED
Economy. 2. To promote local industialisation Support
sectoral development
1.To faciltate growth and
LED28 CEHRCEEEE | o5pqq | EEEWSEIETE | @) e e S 4 2 1 1 Quarterly Report to PIC ACHIEVED NIA 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
Economy. 2. To promote local Development Project Board development
sectoral development
1.To faciltate growth and
LED 29 CHHIMENCHEREE | oopqq | BELmEIEG |- Qe SiE, 4 2 1 1 Quarterly Report to PIC ACHIEVED NIA 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO 000 ALL WARDS EDES - LED Achieved with POE ACHIEVED
conomy. 2. To promote and Cooperatives Cooperaves support
support enterprise development.
1.To faciltate growth and
developmentofthe District . dut':‘f;?:ssz::‘m Revortan
LED3L Economy. 2To |soz211 : " 1 1 NA NA NA NA NA 1 1 Reportto PIC ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
trenghen local imavaton etc.insiiutions, finkage/MoUsiAgreements
P opportunities
1.To faciltate growth and
development of the District N S
LED32 Economy. 2To | 50211 eI Mous 1 1 NA NA NA NA NA 1 1 Reportto PIC ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
strengthen local innovation
systems.
1.To faciltate growth and
(L B Information sharin Number of Reports on
LED33 economy. 2. Toimprove | S02.1.1 9 iy 1 1 NA NA NA NA NA 1 1 Report o PIC ACHIEVED NA NA RO 000 ALLWARDS EDES - LED Achieved with POE ACHIEVED
eonomi leaderchip and Sessions Information Sharing
management skls.
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES ‘GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM




Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

KEY PERFORMANCE
INDICATOR

INTERNAL AUDIT COMMENTS -
CUMULATIVE ACHIEVEMENT

SDBIP Ref. RATEGIC OBJECTIVE | IDPRef | PROJECT NAME Annual Target Budget spent to DATE rzzerialile PMS COMMENTS

-

b

PROGRESS REPORT FROM
UNACHIEVED TARGETS FROM Q1

b

ACHIEVED/ NOT ACHIEVED/ N/A

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
S

MSCOA Project Budget

Location (Ward /|
LM)

Department/Unit

AT MID YEAR (Q1+Q2)

SDG 16: Build Effective, Accountable and Inclusive Insttutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system
Backto Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Transformation and Institutional Development
CoLouR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
To plan and organise the CT igital Strategy Implementation Plan Draft Cloud Strategy
MTD1 | Municipaltys ICT requirements | o 3 4IR Reports el AR b 4 2 1 1 I e e & e iz ACHIEVED NIA 1 1 ACHIEVED Nil Nil R250,000 000 ALL WARDS cs-IcT Target ACHIEVED with POE ACHIEVED
by providing direction to Soluion implemented Minutes ofthe ICT Steering
delivery and service delivery Minutes of the ICT Steering Committee Comnittee
RepOTTOTCT Sy
Commitee including:
Backups (3 months)
Report 0 ICT Steering Commitee including Restore (3mnths) Offsies|
Backups (3 months) Restore ( 3mnths) backups (3 months)
Offsies backups (3 months) Analysed ICT Analysed ICT Services
WDz | e rming embe. | 0512 (CTConti e 4 2 1 1 Sg'“v::'?aai‘:ﬁ‘?‘g;g“’mx’l\zvle l:‘f:;e ACHIEVED NA 1 1 V"Deehssl:‘:ﬂcg:"(‘;:"ﬂ‘:m)‘" ACHIEVED Nil Nil R7,620,000.00 13112014.00 ALL WARDS cs-IcT Target ACHIEVED with POE ACHIEVED
e e L 1 Enwz;‘mem Lol “Measured Network Availabilty (3 Mths) 75 of MEMA ( 1 qtr) 620000 £ 9
d “Licences and agreements for Core systems| MEMA (1.qir)
(at) “Measured Network
Availabiity (3 Mihs)
Minutes of ICT Steering committee Licences and agreements
for Core systems (1 qt)
“DRP SOP Review
Reportto ICT Steercom
including; Review ICT
Report (0 ICT Steercom including; Review Securiy Controls Policy
ICT Security Controls Policy (1). ICT (1) 1CT Securiy
Security Awareness Flyers (3). ICT Security Awareness Fiyers (3). ICT
‘Annual Plan vith milestones and progress Security Annual Plan vith
1) milestones and progress
To improve data security and ICT Security and Data | Number of ICT Security and Data Designated Security Offcer (1) ) .
MTID3 T 50313 Brotenton i 4 2 1 1 e ety ooy ke ACHIEVED NA 1 1 ane onone ser ACHIEVED Nil Nil R250,000.00 152840.00 ALL WARDS cs-IcT Target ACHIEVED with POE ACHIEVED
technology approach (1) engagement (1)
one on one user engagement (1) Paswordless environment
Paswordless environment progress (1) progress (1)
Vulnerabilty Assessment-
Minutes of CT Steering committee mid year (1)
Miniites of ICT Steerinn
CT Infrastructure Server
CT Infrastructure Server Refresh x4 fresh 4
Control Centre vuwal
Number of CT Faciltes and CopCeniE et reffesh x 1
To improve ICT faciles and ICT Faciles and ; ; )
MTID 4 503.14 Infrastructure Resource Projects 5 2 1 1 ACHIEVED NA 1 1 ACHIEVED Nil Nil R0.00 730449.00 ALLWARDS cs-icT Target ACHIEVED with POE ACHIEVED
infrastructure resource projects Infrastructure Business Cases o the ICT Steering
implemented g Progress Report (o the ICT
Steering commitee (1)
Minutes of the ICT Steering committee e EE S
committee
ICT Governance Progress
Percentage complance 0 ICT ICT Governance Progress Report; Phase 1, Repor; Phase 1, Phase 2,
MTIDS o e"s“&,ﬂaﬁ"“::'"a"“ 50315 'Cgfm;m"e Governance Phase 1, Phase 2 100% 54% 25% 29% Phase 2, Phase 3 Minutes of ACHIEVED NA 50% 54% Phase 3 ACHIEVED Nil Nil R100,000 000 ALL WARDS cs-icT Target ACHIEVED vith POE ACHIEVED
P P and Phase 100% Phase 3 the ICT Steering Committee Minutes of the ICT Steering
Comnittee
Awareness for
Awareness for Departmental shared drives Departmental shared
— migration to SharePoint drives - migration to
To plan and organise the SharePoint
i || ELELEER EES | ey || LT EREmETERER || RIETCHRER VR e 2 2 1 1 OREBi G SIS R ACHIEVED NIA 1 1 ACHIEVED Nil Nil R0.00 000 ALL WARDS cs-IcT Target ACHIEVED with POE ACHIEVED
by providing direction to Soluion Protection programs undertaken raining OneDrive awareness
delivery and service delivery campaign and user training|
Atendance Registers for training and copy
of Fyers Atendance Registers for
raining and copy of Fiyers
RMA.Netto Route Master
To acauire and mplement CT Cloud Computing | Number of Cloud Migratons e
MTID44 | soluions makingthemtobe | S03.1.2 T el 2 1 NA NA NA NA NA 1 1 ACHIEVED Nil Nil R0.00 000 ALLWARDS cs-icT Target ACHIEVED with POE ACHIEVED
turned into services galons unceraken
Change Control - signed
off
Organisational Culure
) measurement through an
To acquire and implement ICT
MTID 46 solutions making them to be | S03.1.2 | Connected workforce | \UMber of Connected Workiorce 4 2 1 1 (REDE i B ERL ACHIEVED NIA 1 1 G EEoveEl ACHIEVED NIA NIA R0.00 000 ALL WARDS cs-IcT Target ACHIEVED with POE ACHIEVED
projects implemented enabling Disaster Managementto do in the register any suggestions /
tumed into services
field online surveys improvements / complaints
Atract kil retain and reward a )
2 Percentage overall compliance Progess Report 0 EXT
MTiDe | talented and diverse worklorce | o) 5 ) | Compliance © EQu |\ vne'oriovment equity targets 5% 49.0% 40% 185% e DR DAL ED ACHIEVED NIA 12% 49.0% MANCO /MANCO /HR & ACHIEVED NIA NIA R0.00 NIA ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
0 enable departments to Targets IHR & SOUND Portioii !
ata management level 0-6 SOUND Portioii
effcently meet their objectives
ﬁ??ﬁlﬁ@ké"f&!&%ﬁiﬁ Workshops on I T Extract from Manco/Sound Governance PC Eﬁ:&:;j:x:ﬁ;?:gm
MTID7 50321 Organi ulure 4 1 1 1 ACHIEVED NA 1 1 ACHIEVED NA NA R0.00 NA ALLWARDS CS-HR Target ACHIEVED with POE ACHIEVED
culture ' b noting Workshop fas been conducted Workshop has been
conducted (Different Subjects)
effcently meet their objectives conducted
Attractskil, retain and reward a Extractflom Manco/Sound
d Workshops on Labour |Number of Workshops on Labou
talented and diverse workforce Extractfrom Manco/Sound Goverance PC Governance PC nofing
MTIDS Eeri O et et ol [ e 4 1 1 1 noing Workehop has been conducted ACHIEVED NA 1 1 e ACHIEVED NA NA R0.00 NA ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
efficiently meet their objectives pRYe conducted
Training Report (0 EXT
Attractskil, retain and reward a s P MANCOMMANCOIHRD
pimy || EECEEIERIS | e, | mplementig he worplace 5 3 NA NA NA NA NA 2 3 P“’::r"';/l'i‘f ﬁ“m‘:,"e", & ACHIEVED NA NA R2500000.00 127767750 ALLWARDS Cs-HR RS EIRED ACHIEVED
o -
effciently meet their objectives R Trainings Attendance
Registers.




Quarterly Projected Target Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -
PMS COMMENTS. CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

SDBIP Ref. STRATEGIC OBJECTIVE [ IDPRef |  PROJECT NAME RE(RERORMANCE Annual Target Budget spent to DATE

Location (Ward /|~ Responsible
INDICATOR - LM)
EETES T REMEDIAL MEAS;VRE:; R R

Department/Unit

/ /N e S
AUDITED Q1 UNACHIEVED TARGETS FROM Q1 ACTUAL ACHIEVED/ NOT ACHIEVED/N/A | BLOCKAGES/ CHALLENGES

Atract kil retain and reward a T Extractflom Manco/Sound
i || EE TR || o || W S Programs on Talent 4 2 1 1 B T A (€T E ACHIEVED NIA 1 1 CELEMENES FETy ACHIEVED NIA NIA R0.00 RO' ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
o enable departments to on Talent noting Workshop fas been conducted Workshop has been
Management Conducted
effcently meet their objectives conducted
Atract sl retan and reward a Sourcing and Number of Sourcing and
talented and diverse workforce Attendance register &
MTID 12 ‘oenaedepatmento | S0321  Placamertgoup | Placementgrup nducions 2 1 NA NA NA NA NA 1 1 e ACHIEVED NA NA R0.00 NA ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
efficiently mee their objectives
Attract skill, retain and reward a Report on Leave
o | tatented and diverse workforce Complance with leave | Percentage Dept Compliance . Reporton Leave Compliance analysis to Complance analysis to .
TR 13- Cs | e deparmentsto | 50322 | " hnagement wihloave maragement 100% 100% 100% 100% NGO MALCO st ACHIEVED NA 100% 100% ANCOIE ARG ACHIEVED NA NA R0.00 NA ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
efficiently mee their objectives Minutes
Attract skill, retain and reward a
) talented and diverse workforce % Compliance on Departmental o System Report to Manco/ Extended System Report to Manco/ . )
MTID 14-Cs | deparmens o | SO 321 | Deparmenta Overtime Overtme 100% 100% 100% 100% ACHIEVED NA 100% 100% ot MANGO, ACHIEVED NA NA R0.00 RO ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
efficiently mee their objectives
Ensure employee heal, B . ) Checkist Complance
MTID 15 welless and safetyinthe | 50322 | Compliance wih OHS | - Percentage compliance with 50% 20% 10% 10% @il R i DCPR TR ACHIEVED NA 20% 20% reportto MANCOIExt ACHIEVED NA NA R2500000.00 NA ALLWARDS Cs-HR Target ACHIEVED vith POE ACHIEVED
Actas perchecklst |  OHS Actas per checkist MANCO Minutes
municipality MANCO Minutes
Ensure employee health,
MTID 16 wellness and safety inthe | 503.2.2 | EAP Programs of the- | Number of EAP Programs of the 4 1 1 1 Attendance register & Event Programme ACHIEVED NIA 1 1 PHETEMIEE2E ACHIEVED NIA NIA R70000.00 NIA ALL WARDS CS-HR Target ACHIEVED with POE ACHIEVED
munichalty EHW implemented EHW implemented Event Programme
Atractskil, retain and reward a R
: Cumulative Number of Level 2- Consolidated lstof Signed
MTID17- g | talented and diverse worklorce | g1y 5 | - IPMS Workplans | g iy orkians developed in 107 107 3 o1 (G O 5 G S s 1 2T ACHIEVED NIA 59 59 Workplans submitted from ACHIEVED NIA NIA R0.00 NIA ALL WARDS cs Target ACHIEVED with POE ACHIEVED
0 enable departments to developed ps submitted from IPMS section pv
section
effciently meet their objectives
To provide support sevices o Security Services Analysis
Security Services Analysis Report o
a&ﬁ,:gsﬂ?“:‘:‘a':;‘l’:gm‘e‘s Number of Securiy Reports MancolExtended / Portolio Re"“"“’, s
MTID 21 ' empl 50341| SecuityRepors | analysed and submitedto 4 1 1 1 ACHIEVED NA 1 1 ACHIEVED NA NA R0.00 NA ALLWARDS cs-AS Target achieved with POE ACHIEVED
core business through deploying v
tools and resources to improve
on senvice delivery B Exract of Minutes
To provide support services to
MTID 22 a{ﬁﬁ,’gﬁ‘gﬁif:ﬂ,’:ﬁﬁ”ﬁ soman|| RIBEHELNG | FEsEpCnEDin 100% 100% 100% 100% i SR BAARED ACHIEVED NA 100% 100% s ?}m}c ol ACHIEVED NA NA RO.00 000 ALLWARDS cs-AS Target achieved with POE ACHIEVED
core business through deploying| 5° 3 Council Rules of order of Council " Signed Extract s : : o
tools and resources to improve 9
on sevice delivery
To provide support services to
MTID 23 a&;;“;,";:;“g;ﬂh";‘,’::ﬁ”f S0341 Mﬂ‘gimﬂ:ﬁi&" - N.:? geu'u?\'c:g:'dys:sscm:‘?fm? 4 1 1 1 i SR BAARED ACHIEVED NA 1 1 s ?}m}c ol ACHIEVED NA NA RO.00 NA ALLWARDS cs-AS Target achieved with POE ACHIEVED
core business through deploying 41| Committee meetings nas held Signed Extract Sianed Extact . £
tools and resources to improve held LRI EZ
on sevice delivery
To provide support services o
all organisational departments
. Report 1o MANCO / Ext
MTID24-cs | Wit P ® | 50341 G || oY (EETE (GRS 100% 100% 100% 100% R PREDIE D ACHIEVED NIA 100% 100% MANCO ACHIEVED NIA NIA R0.00 NA ALL WARDS cs Target ACHIEVED with POE ACHIEVED
core business through deploying councl resolutions implemented - CS Signed Exract Sioned Extact
tools and resources to improve 9
on service delivery
To provide support services to
all organisational departments Completed checkistand sined veriaton Completed checkist and
with strong emphasis on the Percentage of tenders filed as » signed verification by i
MTID25 | iness hough deployng| SO341 | Fing of Tenders e e chodiat 80% 96% 80% 96% RLEEE TR ACHIEVED NA 80% 9% MaracerccharicH ACHIEVED NA NA R0.00 NA ALL WARDS Cs-AS Target ACHIEVED with POE ACHIEVED
to0ls and resources to improve Corporate Services
on sevice delivery
To provide support services o Progress Reportoffle plan
amg;,’::a”;';‘a':;‘l’::ﬁ”e‘s Compliance witn | Number of documents subnited Progress Report of file plan usage, EDMS to o
MTID 26 - CS genp 50341 % in complance to Departmental 400 1435 100 1435 Manco/Extended MANCO! Portolio ACHIEVED NA 100 707 ‘ ACHIEVED NA NA R0.00 NA ALL WARDS cs Target ACHIEVED with POE ACHIEVED
core business through deploying Records Management | " foPIe0e 10 DePariTed e Portolio
tools and resources to improve 0
on sevice delivery Extractof Minutes
To provide support services o
all organisational departments Progess report Fleet
MTID 28 CHETRHEREESED |50 (RIS di 100% 100% NIA NIA NIA NIA NIA 100% 100% RS ST ACHIEVED NIA NIA R0.00 R0.00 ALL WARDS CS-FLEET Target ACHIEVED with POE ACHIEVED
core business through deploying maintenance plan maintenance plan Mancol CS Portolio of
tools and resources to improve implementation plan.
on service delivery
o provide a fitfor purpose, safe,
reliable and cost-efective: . Progress report Fleet
Progress report Fleet Operations submitted
Wiy [|FIESEACTRAMU IS oy || MRETET TG | GBI e 100% 100% 100% 100% to Mancol CS Portfolio of implementation ACHIEVED NIA 100% 100% QRSN ST Achieved NIA NIA R22000000. R22000000. ALL WARDS CS-FLEET Target ACHIEVED with POE ACHIEVED
deliver optimum water and vehicl licensing plan | fleet vehicl ficensing plan e Mancol CS Portolio of
sanitation services to Ugu DM plan. implementation plan.
community
o provide a fitfor purpose, safe,
reliable and cost-efective:
WTipaa | vehicle fleetenabling Ugu DMto| < .. | Avaiabilyof service | Percentage avaiabiiy o serice 0% o 0% 0% Confirnation report signed by SNR Manager ACHEVED A 0% . Confimation report signed Achieved A A 000 =000 ALLWARDS cs FieeT S R R ACHEVED
deliver optimum water and delivery vehicles delivery vehicles WS by SNR Manager WS.
santation services to Ugu DM
community




Quarterly Projected Target Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -
PMS COMMENTS. CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

SDBIP Ref. STRATEGIC OBJECTIVE [ IDPRef |  PROJECT NAME RE(RERORMANCE Annual Target Budget spent to DATE

Location (Ward /| Responsible
INDICATOR PROGRESS REPORT FROM REMEDIAL MEASURES/ 1)
S

Department/Unit

AUDITED Q1 ACTUAL ACHIEVED/ NOT ACHIEVED/N/A | BLOCKAGES/ CHALLENGES

UNACHIEVED TARGETS FROM Q1 MSCOA Project Budget

o provide a fitfor purpose, safe,
reliable and cost-efective: Progress report Fleet
Progess report Fleet Operations submitted |
vehicle fleet enabling Ugu DM to Fleet Number of fleet Operations submited to g
D35 | e optmumwaterand. | 50351 | commitee meetngs | commitee mectingsneld 4 2 1 1 S T R ST ACHIEVED NA 1 1 el 5 poroloof ACHIEVED NA NA R0.00 R0.00 ALL WARDS Cs- FLEET Target ACHIEVED with POE ACHIEVED
sanitation services to Ugu DM (Eh implementation plan.
community
SDG 16: Build Effective, Accountable and Inclusive Insttutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Backto Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
) ) - Email showing submission
9 Monitoring of vendor | Number of vendor performance Emal showing submission of vendor
GGPP33.CS | Tostrengthen good govemance | S05.2:1 | 01 | B CS 10 S 4 1 1 1 ot i SCH ACHIEVED NA 1 1 of vendor performance to ACHIEVED NA NA R0.00 NA ALL WARDS cs Targetis Achieved with POE ACHIEVED
P Number of consequence
GGPP 35-CS | To strengthen good governance | SO5.2.1 o ubmited 4 2 1 1 Monthly reports to MANCO ACHIEVED NA 1 1 Monthy reports to MANCO ACHIEVED NA NA R0.00 000 ALLWARDS cs Target ACHIEVED with POE ACHIEVED
by CS to MANCO
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marie resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national spa . building and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Faciltating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
Aniintegrated insiiutional Annual Number of Reports submited to Progress reportto Manco
cei capaciy for disasterrisk | S033.1 | Commemoration of 4 1 1 NA NA NA NA NA 1 1 Ext Manco / DDMAF NA NA NA R5000000 R50000.00 ALLWARDS ~ |CS - Disaster Management| Target achieved with POE ACHIEVED
the MancolDDMAF
management and fire services IDDR Minutes
Anintegrated insttuional mplementation ofthe | Lo s Progress report o Manco/
ceis capaciy for disasterrisk | S03.3.1 | Disaster Management e 2 1 NA NA NA NA NA 1 1 Ex Manco/ DDMAF NA NA NA R 100000.00 RO ALLWARDS ~ |CS - Disaster Management| Target achieved with POE ACHIEVED
management and fire services Plans / Policies U S Minutes
P R T Effective Disaster | . 1ound time to respond o Submission of Progress reports Submission of Progress
ccig capaciy for disasterisk | S0331|  Management& T 8hrs 8hrs 8hrs 8hrs R ACHIEVED NA 8hrs 8hrs T I I | ACHIEVED NA NA RO RO ALLWARDS ~ |CS - Disaster Management| Target achieved with POE ACHIEVED
management and fire services Emergency response & &
Aniintegrated insiiutional Toimprove Disaster . Monthly Incidents to
cclo capacity for disasterrisk | S03.3.1 Prevention & PGB B T 8 4 2 2 LT RS s D Eari ACHIEVED NA 2 2 Portfolio Committee/ ACHIEVED NA NA R2700000.00 R2694200.00 ALLWARDS  |CS - Disaster Management| Target achieved with POE ACHIEVED
staistics reports submitted DDMAFIMANCO
management and fire services Management DDMAFIMANCO
Number of Fire Safety Reportto Manco / DDMAF]
Inegrated response and Implementation of Fire . Report o Manco / DDMAFPORTFOLIO i
ceit Cecovany 80832 | e e Stategy | MsPectons conductdin 48 6 12 39 A s o ACHIEVED NA 12 2% PORTFOLIO COMMITTE ACHIEVED NA NA RO 000 ALLWARDS ~ |CS - Disaster Target achieved with POE ACHIEVED
buildings. with Inspection forms
Report to Manco /
Inegrated response and Rural Fire Salety & Number of Households Report o Manco / DDMAFPORTFOLIO DDMAFIPORTFOLIO i
cci12 ecovan s0332| "R L e nspectons conduciod 1000 518 250 263 AT Wiisedion e ACHIEVED NiA 250 255 COMMITTEE wih ACHIEVED NA NA RO RO ALLWARDS ~ |CS - Disaster Management| Target achieved with POE ACHIEVED
Inspection forms
Reportto
WA — E—— TR Report to DDMAFIMANCOIPORTFOILIO DDMAFIMANCOIPORTFO
cci13 g S0332|  peemoaey ST 8 9 2 5 COMMITTEE it Event Saety Plans ACHIEVED NA 2 4 LIIO COMMITTEE with ACHIEVED NA NA RO RO ALLWARDS ~ |CS - Disaster Management| Target achieved ith POE ACHIEVED
o4 9 BIEIS I Developed Event Safety Plans
Developed
cclis WENEEEERE | ey B I T 8 2 2 2 Agenda, Minutes & Atiendance Register ACHIEVED NIA 2 3 T (TS ACHIEVED NIA NIA RO RO ALLWARDS  [CS - Disaster Management| Target achieved with POE ACHIEVED
recovery Comnittee Meetings | Committee meeings coordinated| Atendance Register
Aniintegrated insiiutional Educaton, Training, | Number of Disaster Risk )
cCi16 capaciy for disasterrisk | SO33.1|  Public Awareness Management Workshops 2 8 5 8 (rmi R R i Y i ACHIEVED NA 5 9 Eeneiiahanc/DOMAR ACHIEVED NA NA R50000.00 5000000 ALLWARDS  |CS - Disaster Management| Targetachieved vith POE ACHIEVED
Reg with Attendance Registers.
management and fire services &Research Conducted
Anintegrated insttuional Educaton, Training,
coi capacity for disasterrisk | S03.3.1 |  Public Awareness xm::;“;?’;ﬁ:gx 2 10 5 10 EeratioiEnc AEDI:::; AR ACHIEVED NIA 5 10 ﬁm“:ﬂz‘:"“s AEDDI;';:; ACHIEVED NIA NIA R50.000.00 50000.00 ALLWARDS  [CS - Disaster Management| Target achieved with POE ACHIEVED
management and fire services &Research 2 0 0




SDBIP Ref.

STRATEGIC OBJECTIVE

PROJECT NAME

Annual Target

ACTUAL

Quarterly Projected Target

PROGRESS REPORT FROM

L
AUDITED Q1 UNACHIEVED TARGETS FROM Q1

ACTUAL

Budget spent to DATE

Location (Ward /|
LM)

Responsible
Department/Unit

PMS COMMENTS

INTERNAL AUDIT COMMENTS -
CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

Anintegrated instutional Educaton, Training, | Number of Disaster Risk
cciig capacity for disasterrisk | S03.3.1 |  Public Awareness Management Trainings 2 7 7 EerotiohEncs ADD?‘]:F AT ACHIEVED NIA 8 ﬁm“c‘ 'd"am éDD?h:F ACHIEVED NIA NIA R50.000.00 R50000.00 ALLWARDS  |CS - Disaster Management| Target achieved with POE ACHIEVED
management and fire services &Research Conducted coiSe cacanceease s
An integrated insifutional Educaion, Traiing, . )
cci1o capaciy for disaster sk | S0331 |  Public Awareness | '\Umber of Basic Fire Salety 2 1 1 el e R i Y T ACHIEVED NA 1 Eeneiiahanc/DOMAR ACHIEVED NA NA R50.000.00 R50000.00 ALLWARDS  |CS - Disaster Management| Targetachieved vith POE ACHIEVED
Training conducted Regi vith Attendance Registers
management and fr services &Research
Anintegrated instutonal Educaton, Training, | Number of Disaster Risk
ccizo capacily for disasterrisk | SO33.1|  Public Awareness | Management Awareness's 2 13 13 oty ,’QDD?;F T IAETIEED ACHIEVED NIA 10 m”}g““ ”d‘a"“ énn:::rr ACHIEVED NA NA R50000.00 RS50000.00 ALLWARDS |CS - Disaster Management| Target achieved with POE ACHIEVED
management and fire services &Research conducted S0iSe cocanceeasers
Anintegrated insifutional Educaion, Traiing, )
Number of Fire Safety Report to Manco / DDMAF with Attendance | ACHIEVED However, attendance Report to Manco / DDMAF .
coiat capaciy for disasterisk | SO33.1 | Public Awareness Ay 2 1 1 e B NA 1 e ACHIEVED NA NA R50000.00 R50000.00 ALLWARDS ~ |CS - Disaster Managemen| Target achieved with POE ACHIEVED
management and fr services &Research
‘COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES ‘GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY 'YELLOW - OFFICE OF THE MM




KEY PERFORMANCE

SDBIP Ref. STRATEGIC OBJECTIVE [ IDPRef |  PROJECT NAME INDICATOR Annual Target

. Quarety Profced Tage ety Prores and challnges —

Location (Ward Responsible INTERNAL AUDIT COMMENTS -
Budget spent to DATE LM; i Depar':mem’Uml PMS COMMENTS CUMULATIVE ACHIEVEMENT
~ PROGRESS REPORT FROM . o . . . o REMEDIAL MEASURES/ . . AT MID YEAR (Q1+Q2)
Q! ol Q2 / /N OCKAG! GES MSCOA Projet
Q1 ACTUAL POE AUDITED Q1 UNACHIEVED TARGETS FROM Q1 Q ACTUAL POE ACHIEVED/ NOT ACHIEVED/N/A | BLOCKAGES/ CHALLENGES TIMEFRAMES MSCOA Project Budget

MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

NDP: Building Capable and Developmental State

Back to Basics: Building capable local government institutions

PGDS: Human Resource Development

DGDS: Institutional development

KPA: Municipal Transformation and Institutional Development

COLOUR

CODE BLUE - WATER SERVICES 'ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY 'YELLOW - OFFICE OF THE MM

Attract il retan and reward a Reporton Leave
oy taented and diverse workorce Complance withleave | Percentage Dept Compliance ; Report on Leave Compliance analysis 0 Complance analysis o
MTID 13- OMM| ™) enable departmentsto | 50 22|~ management with leave management ABD Lo R00K) ABD MANCO/Ext MANCO Minutes ACHIEVED A ABD ABD MANCO/Ext MANCO

effciently meet their objectives Minutes

ACHIEVED NA NA R0.00 ALL WARDS OMM Target ACHIEVED with POE ACHIEVED

Atract kil retain and reward a
MTID 14-0M | @lented and diverse worklorce | g6y 35 4 | pearmental overtime
0 enable departments to

effciently meet their objectives

System Report to Mancol

ACHIEVED NIA 100% 100% Extended MANCO

100% 100% 100% 100%

% CO'"PhaNge?‘:‘mliePam"eml ACHIEVED NIA NIA RO 0.00 ALL WARDS OMM Target ACHIEVED with POE ACHIEVED

System Report to Mancol Extended
MANCO

Atract kil retain and reward a
WTID 17.0vy | {lented and diverse wordorce | g2, | IPMS Workplans
o enable departments to developed

effciently meet their objectives

Cumulative Number of Level 2- Consolidated list of Signed

18 with workplans developed in 8 75 3 37 ConsollaiedlisfotShnedWorlolans ACHIEVED NiA s 75 Workplans submitted from ACHIEVED NIA NIA RO 000 ALL WARDS oMM Target achieved with POE ACHIEVED
submitted from IPMS section ot secton

To provide support services to
a‘l’ll ;:gamsal\onal fepanm:‘ns R ANCO)

. ACHIEVED NIA 100% 100% MANCO ACHIEVED NIA NIA RO 0.00 ALL WARDS OMM Target ACHIEVED with POE ACHIEVED
Signed Extract

e offul | %ot Full Coundil resolutons | Report1o MANCO/ Ext MANCO
core business through deploying| S° 34| councilresolutions: implemented - OMM ABD L3 200K ABD Signed Extract
‘ools and fesources o mprove

on senvice delivery

MTID 24 - OMM|

To provide supportservices to Progress Report of ile plan
allorganisational departments usage,
with strong emphasis on the MancolExtended MANCO/
core b through deploying Portolio
tools and resources to improve
on senvice delivery Extract of Minutes

Number of documents subitied Progress Report o file plan usage, EDMS to
in compliance to Departmental 400 255 100 140 Manco/Extended MANCO/ Portfolio ACHIEVED NIA 100 115
fecords management -OMM Extract of Minutes

MTID 26 - OMM S0341 |, Complanceith

ACHIEVED NA NA R0.00 0.00 ALL WARDS OMM Target ACHIEVED with POE ACHIEVED

Promote good governance
MTID37 | through effective and effcient | SO5.6.1
policy management

Policy Management | Number of Policy Comitiee

Committee Minutes and Attendance Committee Minutes and
and Coordination Meetings Coordinated Register RO RO ALLWARDS

ACHIEVED NIA 2 3 ‘Attendance Register ACHIEVED NA NA OMM -Policy Target ACHIEVED with POE ACHIEVED

Promote good governance
MTID38 | through effective and effcient | SO5.6.1
policy management

Policy Awareness | Number of Policy Awareness
Campaigns Campaigns Conducted

Copy of Awareness

4 1 1 5 Copy of Awareness Campaign Material ACHIEVED NA 1 6 Carmaign Mateyal

ACHIEVED NA NA R0.00 R25500.00 ALL WARDS OMM -Policy Target ACHIEVED with POE ACHIEVED

Promote good governance
MTID41 | through effective and effcient | SO5.6.1 | Policy Register
policy management

2022123 Policy Register
‘Approved 31-Dec-23 20-Nov-23 NA NA NA NA NA 31-Dec23 20-Nov-23

MA“CORE;S? potd ACHIEVED NA NA RO NA ALLWARDS OMM -Policy Target ACHIEVED vith POE ACHIEVED

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

NDP: Building Capable and Developmental State

MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14

Back to Basics: Good Governance; Putting People First

PGDS: Governance and Policy

KPA: Good Governance and Public Participation

To ensure that the communities
fully participate in the affars of
the municipality as per the
legislative provisions

GGPP1 $055.1 lzimbizo Number of Mayoral Izimbizo 18 18 NIA NIA NiA NIA NiA 18 18 RE"“;:;’;‘:;:‘:“"W ACHIEVED NONE NONE R0.00 000 ALL WARDS OMM-PP Target ACHIEVED with POE ACHIEVED

To ensure that the communities

fuly partcipate i the affairs of | o ¢ o | Functonalfty ofward | Number of Ward Functionaliy
the municipality as per the > committees Report

legislative provisions

GGPP 3 4 2 1 1 Functionality Report ACHIEVED NIA 1 1 Functionality Report ACHIEVED NONE NONE R0.00 0.00 ALL WARDS OMM-PP Target ACHIEVED with POE ACHIEVED

To ensure that the communities Only Register submitted as

fully participate in the affars of Spe::ers Forum Numbevob'A 223:;:5 Forum a P q q Agena vith minties anc regisr R m q p Agenda vr:l; i and POE - Please submit the

GGPP 4 S055.1 ACHIEVED NONE NONE R0.00 0.00 ALL WARDS OMM-PP ACHIEVED
the municipaliy as per the eeting

Agenda and Minutes for the:
legislative provisions meeting

To ensure that the communites
'“"Lye";’\‘]‘:“gi:‘;is ‘;‘:pae':afe of | go5s5 |  DistrictPublic imberof DetrictRUbic 4 2 1 1 Minutes and register ACHIEVED NA 1 q Minutes and register ACHIEVED NONE NONE R0.00 000 ALL WARDS OMM-PP. Target ACHIEVED with POE ACHIEVED

GEERE! Participation Forum Participation Meetings
legilative provisions

To ensure that the communities
fully participate in the affars of
the municipaliy as per the
legislative provisions

Ward Commitee | Number of Meetings with Chair

GGPP 6 S055.1 | Secretaries' forum and secretaries of ward 4 2 1 1 Minutes and Attendance Register ACHEEVED NA 1 1 M‘""‘“;ggd:gf“da"” ACHIEVED NONE NONE RO.00 000 ALLWARDS OMM-PP Target ACHIEVED vith POE ACHIEVED
quarterly

Comitiee

To coordinate the Number of Service Charter &
GGPP8 | implementation of Batho Pele | SO5.4.2 | Batho Pele Programme | Service Standards Awareness 4 2 1 1 Copy of the Awareness Message ACHIEVED NA 1 1
Strategy Initatives

Copy “&"25 Q;‘:’E"ESS ACHIEVED NIA NIA RO 000 ALL WARDS OMM - COMMS Target Achieved with POE ACHIEVED




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS -
PMS COMMENTS. CUMULATIVE ACHIEVEMENT
AT MID YEAR (Q1+Q2)

SDBIP Ref. STRATEGIC OBJECTIVE | IDPRef [  PROJECT NAME KE(RERORMANCE Annual Target Budget spent to DATE

Location (Ward / Responsible
INDICATOR s LM)
PROGRESS REPORT FROM ;\REN MSCOA Project Budget

Department/Unit

c 5 c 1 VED N/ OCKAGES/ GES
ACTUAL AUDITED Q1 UNACHIEVED TARGETS FROM Q1 ACTUAL ACHIEVED NOT ACHIEVED/ N/A | BLOCKAGES/ CHALLENGES

To coordinate the Number of Batho Pele
GGPP9 | implementation of Batho Pele | SO5.4.2 | Batho Pele Programme training sessions 4 2 1 1 Attendance Register ACHIEVED NA 1 1 Attendance Register ACHIEVED NA NA RO 000 ALLWARDS OMM - COMMS Target Achieved with POE ACHIEVED
Strategy conducted

To coordinate and foster healthy

relations with the communiy System Generated

Number of incoming calls .
GoPP L | e unctona callcenne | 52541 | Retatonsical Cente e 45000 22325 11250 14075 System Generated electronic report ACHIEVED NA 11250 11250 P e ACHIEVED NA NA RO 000 ALL WARDS OMM-COMMS | Target Achieved with POE ACHIEVED
for basic services
To coordinate and foster healthy
telations with the community Integrated Complaints | Number of ICMS reports Copy of the Analysis .
PPz | nctona callcemne | 0541 | " Management analyed 4 2 1 1 Copy of the Analysis Report ACHIEVED NA 1 1 e ACHIEVED NA NA RO 000 ALL WARDS OMM-COMMS | Target Achieved with POE ACHIEVED
for basic services
To coordinate and foster healthy
telations with the community Integrated Complaints | Number of ICMS Framewor Copy of Awareness .
PP 13 | e nctona callcemie | 0541 | " Management ronces mitatves 4 2 1 1 Copy of Awareness Message Circulated ACHIEVED NA 1 1 s G ACHIEVED NA NA RO 000 ALL WARDS OMM-COMMS | Target Achieved with POE ACHIEVED
for basic services
To coordinate and foster healthy TR
telations with the community Integrated Complaints | 9% Of Escalated Complaints . Copy of the Report generated by the Offce .
GoPP 14 | e unctonacallceme | S0541| " Management | (OMM & Presidenta Resaived 95% 96% 95% 9% e promier ACHIEVED NA 95% 9% geneva:: I;{eﬂ':‘e‘e?mce of ACHIEVED NA NA RO 000 ALL WARDS OMM-COMMS | Target Achieved with POE ACHIEVED
for basic services
Number of reports on the status
’ of implementation of nternal P )
GGPP 16 | To strengthen good goverance | SO5.2.1 | Internal Audit Plan 3 1 NA NA NA NA NA 1 1 Audit Committee Minutes ACHEVED NA NA RO 000 ALLWARDS OMM-IA Target ACHIEVED with POE ACHIEVED
AuditPlan submitted o the Audi
comittee
Number of audit committee
GGPP19 | To stengthen good govemance | SO5.2.1|  Audit Commitiee nectings held 4 3 1 3 Audit Committee Minutes ACHIEVED NA 1 1 Audit Committee Minutes ACHIEVED NA NA RO 000 ALL WARDS OMM-IA Target ACHIEVED with POE ACHIEVED
Performance Audit | Number of Performance audit Performance Audit
GGPP20 | Tosrengthen good governance | SO5.2.1 e Commitce mectings hld 4 2 1 2 Performance Audit Commitiee Minutes ACHIEVED NiA 1 1 Commitoe Hinues ACHIEVED NA NA RO 000 ALL WARDS OMM-1A Target ACHIEVED with POE ACHIEVED
GGPP21 | To strengthen good goverance | S05.2.1 |  Risk Management | D2t€ Risk :’::‘:v?:é“e“‘ policy 31-Dec-23 23-Nov-23 NiA NIA NiA NIA NiA 31-Dec-23 23-Nov-23 Council resolution ACHIEVED NIA NIA RO 000 ALL WARDS OMM-IA Target ACHIEVED with POE ACHIEVED
Number of Risk miigation -
GGPP 24 | Tostrengthen good governance | S05.2.1 | Risk Management F°"“[:e“§‘$""°‘:::g“:r?e‘:f“ ® 3 1 NA NA NA NA NA 1 1 Minutes from RMC ACHIEVED NA NA RO 000 ALL WARDS OMM-IA Target ACHIEVED vith POE ACHIEVED
Comittee
Number of Fraud Risk miigation
GGPP25 | To strengthen good goverance | S05.2.1 (RENEES plangkolowupepons 3 1 NIA NIA NIA NIA NIA 1 1 Minutes from RMC ACHIEVED NIA NIA RO 000 ALL WARDS OMM-IA Target ACHIEVED with POE ACHIEVED
Management submitted to the Risk
management Committee
Risk Management | Number of Risk Management Minutes of Risk
GGPP26 | Tosrengthen good goverance | SO5.2.1 P commitee mestings hld 3 1 NA NA NA NA NA 1 1 e ACHIEVED NA NA RO 000 ALL WARDS OMM-1A Target ACHIEVED with POE ACHIEVED

GGPP27 | To strengthen good governance | S05.2.1 |  Ant-Fraudand Date Review of e Aniraud 31-Dec-23 23-Nov-23 NiA NIA NiA NIA NiA 31-Dec-23 23-Nov-23 Council resolution ACHIEVED NIA NIA RO 000 ALLWARDS OMM-IA Target ACHIEVED with POE ACHIEVED
cormuption strategy | and Anti Cormupton Strategy

Municipal Public

GGPP29 | Tostrengthen good govemance| S05.2.1 |, HEFR ThLE

Number of MPAC meetings held 4 4 1 4 Minutes of MPAC ACHIEVED NIA 1 1 Minutes of MPAC ACHIEVED NA NIA RO 0.00 ALL WARDS OMM-IA Target ACHIEVED with POE ACHIEVED

Monioring o vendor | Mimber ofvendor performance Email showing submission of vendor Email showing submission

GGPP 33-OMM| To strengthen good governance | S05.2.1 reports subitted by OMM to 4 2 1 1 ACHEVED NA 1 1 of vendor performance to ACHEVED NiA NiA R0.00 000 ALLWARDS omm Target ACHIEVED with POE ACHIEVED
performance St performance to SCM i
Consequence Number of consequence
GGPP 35-OMM| To strengthen good governance | SO5.2.1 Mana;emem management reports submitted 4 1 1 1 Monthy reports to MANCO ACHIEVED NA 1 1 Monthy reports to MANCO ACHIEVED NA NA RO.00 000 ALL WARDS oMM Target ACHIEVED with POE ACHIEVED
by OMM to MANCO
Geppas | Tostengthen communicaion | <o | HIVand ADS Number of HIVIAIDS B 5 | | Attendance register and Portolio Comittee ACHEVED A . | Attendance register and A A 3000000 2600000 ALLWARDS oMM SPU G Dt ECE ACHEVED
and stakeholder relations Programme programmes implemented Extract Portolio Committee Extract|
) ) ) ) ; ) Target ACHIEVED with POE,
To strengthen communication Number of disabilly programmes| . Attendance register and Portolio Comittee Attendance register and i
GORP 3T | T e s | SO57.1 | Disabilty Programme implemenied 4 5 1 3 ot ACHIEVED NA 1 2 ool Conmes taract ACHIEVED NA NA R30000.00 1600000 ALL WARDS OMM-SPU however reported target ACHIEVED
shows 3, POE submitted is 2
GGppag | 1ostengthen communication | ¢y 74 | Gender programme | NUMPer of gender development 4 1 1 1 ilendance/regkterand ortiolo Comnitee ACHIEVED NIA 1 1 Allendance/regktenand ACHIEVED NIA NIA R10000.00 000 ALL WARDS OMM - SPU Target Achieved with POE ACHIEVED
and stakeholder relations programmes implemented Extract Portolio Committee Extract|
Geppag | Tostengthen communicaion | <o | Semor Ciizen Number of serior ciizens B ) . . Attendance register and Portolio Comittee ACHEVED A . | Attendance register and ACHEVED A A 2000000 000 ALLWARDS oMM SPU Targetls Achleved vith POE ACHEVED
and stakeholder relations Programme programmes implemented Extract Portolio Committee Extract|
Geppag | Tostengthen communicaton | < | Rightofa Chid Number of rights of a child B . | B Attendance register and Portolio Comittee ACHEVED A . ) Attendance register and ACHEVED A A 1000000 000 ALLWARDS oMM SPU Targetachieved with POE ACHEVED
and stakeholder relations Programme programmes implemented Extract Portolio Committee Extract|




Quarterly Projected Target

INTERNAL AUDIT COMMENTS -

KEY PERFORMANCE PMS COMMENTS CUMULATIVE ACHIEVEMENT

SDBIP Ref. STRATEGIC OBJECTIVE | IDPRef [  PROJECT NAME Location (Ward / Responsible

INDICATOR

Annual Target

ACTUAL

AUDITED Q1

PROGRESS REPORT FROM
UNACHIEVED TARGETS FROM Q1

ACTUAL

ACHIEVED/ NOT ACHIEVED!/ |

BLOCKAGES/ CHALLENGES

Budget spent to DATE A

Department/Unit

AT MID YEAR (Q1+Q2)

The POE submitted is
inadequate and does not tally
T I expanded Pubic Works| NUTber ofobs ceated trough 10,199, refers to number of
GGPP 41 A sos7.1 |5 pwpy | he EPWP Environmental and 250 3 125 136 Payment Register ACHEVED NA 125 108 Payment Register ACHEVED NiA NiA R0.00 000 ALLWARDS OMM- SPU hours worked, please ACHIEVED
and stakefolder efations RUEEEE CEWE) Social Sector resubmit the POE - The
payment register with total
number of employees
To strengthen communication Operation Sukuma | Number of functional DTT Resolution Register and i NOT ACHIEVED - incorrect
aoppaz | noter rlatons | 50571 | ene (089) Mettiogs cortieied 4 1 1 1 Resolution Register and atendance register ACHIEVED NiA 1 1 P ACHIEVED NA NA R0.00 000 ALL WARDS OMM-SPU POE uphadked ACHIEVED
Close out report,
B ) Attendance register and
Education, Training, Close out report, Attendance register and
GGPP 43 T“A’:‘ﬁz“e”fn:“ integrated and | g, g1 | o gyl r'i“"::“':::g E'Lsn': | 4 1 1 1 minutes of Portfolio committee on Special ACHIEVED NIA 1 1 o;“"':":':;:'c":usmz‘c‘;l ACHIEVED NIA NIA R0.00 000 ALL WARDS OMM- YOUTH Target achieved with POE ACHIEVED
2 programmes. prog PP Programmes/Manco/Ext Manco P
Programmes/MancolExt
Manco
Close out report,
Attendance register and
) ) Close out report, Atendance register and
Toimplement an integrated and Youth Smallbusiness | No. of small businesses minutes of Portilio .
PP T | out deveiopment | 52582 | SunportProgrammes S 4 1 1 1 g S oo S ACHIEVED NA 1 1 commitee on Special ACHIEVED NA NA R0.00 000 ALL WARDS OMM- YOUTH Target achieved with POE ACHIEVED
0 Programmes/Manco/Ext
Manco
Close out report,
Attendance register and
) Close out report, Attendance register and
Toimplement an integrated and Youth Supported No. o youth programmes minutes of Portilio .
Goppas | teveiopment | 0581 |  brogrammes 4 1 1 1 iR S oo S ACHIEVED NiA 1 1 commitee on Special ACHIEVED NA NA R0.00 000 ALL WARDS OMM- YOUTH Target achieved with POE ACHIEVED
0 Programmes/Manco/Ext
Manco
Provide legal advisory and Litigation Risk Percentage Compliance to Exract rom MANCO indicating receintof Extract flom MANCO
GGPP49 |  manage councisriskand | SO5.1.1| MiigationiLiigation | Ligation Risk Reduction Action 100% 100% 100% 100% morton o ok et ACHIEVED NA 100% 100% indicating receipt o report ACHIEVED NA NA RO.00 000 ALL WARDS OMM-Legal Target achieved with POE ACHIEVED
exposure Management Plan P on % ofrisk reduction
Provide legal advisory and Vonitor Convacul | Percentage compiance Extract from MANCO indicating receipt of et "':Q‘”:';?"Ceoﬂ"
GGPPSO | manage councis iskand | S05.11 | ML ACHIEVED s per the 95% 95% 95% 95% eporton % of contractual obligations ACHIEVED NA 95% 95% ot eomactiey ACHIEVED NA NA RO.00 000 ALL WARDS OMM - Legal Target achieved with POE ACHIEVED
exposure contractual obiigations checkist checkist adigatons checdit
Provide legal advisory and ’ Percentage complance : Extract flom MANCO
GGPP 51 manage councisriskand | S05.1.1 | Monor Insttutional ey oc ber the Municipal 95% 95% 95% 95% Exiact fomMANCO/Indicaiinglreceintcl ACHIEVED NA 95% 95% indicating receipt of report ACHIEVED NA NA R0.00 000 ALL WARDS omm- Legal Target achieved with POE ACHIEVED
Complance Checkist reporton % of compliance
exposure Legislaive Complance Checkiist on % of compiiance
Developing a sound - )
SEDIP Quarterly | Number of quarterly performance Attendance Register, minutes and Ateendance Register, .
GGPPS2 | implemening perormance | S0532 | , S0P &AW ‘ 4 1 1 1 ACHIEVED NA 1 1 inutos and programie ACHIEVED NA NA R0.00 000 ALL WARDS OMM-DP Target achieved with POE ACHIEVED
management system
] Social and Economic | Number of SociallEconomic SocialEconomic
Promote evidence based action
GGPP54 | in programme through sound | S05.6.1| , Dat@Database 5"’“5“°Is'na‘aha” epors 2 2 NiA NIA NiA NIA NiA 1 2 SiatslcsDaiabase Repor ACHIEVED NIA NIA R0.00 000 ALL WARDS OMM - Policy Target achieved with POE ACHIEVED
oscarth pratioes Management and CirculatedlUploaded on Circulated/Uploaded on
Dissemination Websitefintanet IntranetWebsite
Implementation ofthe | -\ ber of Social Media Extractslscreenshots from
GGPP64 |  Improving Communications | S05.4.3|  Communication 60 3 15 19 Extractsiscreenshots from Social Media ste ACHEVED NA 15 15 ACHEVED NA NA R0.00 000 ALLWARDS OMM-COMMS | Target achieved with POE ACHIEVED
e Information updates circulated Social Media site
mplementaion ofthe | ey of mainstream Media Copy of the Report on analysis of Copy ofthe Reporton
GGPP65 |  Improving Communications | S05.4.3|  Communication 4 2 1 1 Py n : ACHEVED NA 1 1 analysis of Mainsiream ACHIEVED NA NA R0.00 000 ALL WARDS OMM-COMMS | Target achieved with POE ACHIEVED
5 Monitoring analysis conducted Mainstream Media interaction !
rategy Media interaction
mplementation ofthe |, e ot press relases issued
GGPP66 |  Improving Communications | S05.4.3|  Communication o s mumclol Plaorms 16 8 4 4 Copy of Press Statement ACHEVED NA 4 4 Copy of Press Statement ACHEVED NA NA R0.00 000 ALLWARDS OMM-COMMS | Target achieved with POE ACHIEVED
Stategy
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainabl. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marie resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and hat
NDP: Transforming human settlement and the national sp . building and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Faciltating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
1. Incorect reporting. Target was
Development o the district reported as not applicable
Integrated Development Plan as Ugu Investment Date of Adoption of Final e ) Report 0 MANCO on the i ' e however itwas achieved. 2. Date
ccisg Vel as o iovt Spatal | S0531 e oo 31.Dec23 NA NA NA NA NA NA 1 1 s N N NA RO 000 ALLWARDS | OMM - DevPlanning | Targetachieved wih POE | "o =1 s ctired 2. B
development Framework Register adopted, was not
recorded.
Development o the district
Integrated Development Plan as GISProjects | Number of GIS implementation ’ ) i ) e
cci6o Veilas o donisSpatal | 253 inplcmertasen pan || répors it o MANGO 4 2 1 1 Progress and activiy report ACHEVED NA 1 1 Progress and activiy report ACHEVED NiA NiA RO NA ALLWARDS | OMM- DevPlanning | Targetachieved with POE ACHIEVED
development Framework
In‘e"f:f:z%";i;:: r‘iﬁfj;ﬁ - Landuse Number of Progress reports on Progress report o Manco
cei6l o o 50531 the Adoption of Land Use 2 NA NA NA NA NA NA 1 1 onthe Adoption of Land NA NA NA RO 000 ALLWARDS | OMM- DevPlanning | Target achieved with POE ACHIEVED
wellas the district Spatial Framework el LI
development Framework
Development o the distrct et o e Progress reports to Manco
Integrated Development Plan as District Land and Lease on Adoption of Distict i
ccies well 25 e diict patal | 50531 i oo s and 2 NA NA NA NA NA NA 1 1 L Lo NA NA NA RO 000 ALLWARDS | OMM- DevPlanning | Target achieved with POE ACHIEVED
development Framework i investment register
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES ‘GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
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