2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Implication Location (Ward /

LM)
Ql e BUdgEt

WATER SERVICES : MR S MBEWU

Quarterly Target and Actual Achieved
Strategic
Objective

Responsible

IDP Ref Department/Unit

KPI Measure

Strategic Goal

Project Name Annual Target

Sound and Efficient - Report on Leave Report on Leave Colfneplll:rt]:: Xﬁ:f s CoTneplng]:: mv s
Municipal Systems To optimise % Dept Compliance with Compliance Analysis Compliance Analysis topCS Portfolios; topCS Portfolios;
MTID 14 - systems and MTID 3 Leave Management leave and sick leave 100% 100% to Manco/Extended 100% to Manco/Extended 100% 100% N/A All wards CS-HR
and Operations . management MANCO MANCO Manco/Extended Manco/Extended
operations g ' ' MANCO MANCO
Minutes Minutes ) )
Minutes Minutes
Sound and Efficient To optimise System Renort System Report t System Report with System Report with
L ) . ystem Report to ystem Report to ystem Report wi ystem Report wi
MTID 15 Munljugal SnytemS systems and MTID 3 | Departmental Overtime Dehai;rzggnésezinme 100% 100% Manco/ Extended 100% Manco/ Extended 100% Analysis Sgned by 100% Analysis Sgned by N/A All wards CS-HR
ana Uperations operations P MANCO MANCO Manager/HOD Manager/HOD
To increase
Sound Performance, erformance Number of Level 3-6 with
MTID18 |  Monitoring and PErommance, - \ 1oy 4 | 1pms Workplans developed | UmRer of Level -6 wi 26 26 Signed Workplans N/A NIA N/A NIA NIA NIA NIA All wards CS-HR
) monitoring and workplans developed
Evaluation Systems evaluation
To increase i i i i
Sound Performance, oormonee Number of workplan s 1 Attfendanfce Register Attfendanfce Register Attfendanfce Register Attfendanfce Register
MTID 19 Monitoring and periorm ' MTID 4 | IPMS Performance Reviews assessments/reviews assessments per 26 or perlormance 26 or perlormance 26 or perlormance 26 or periormance N/A All wards CS-HR
luati monitoring and conducted Quarter Reviews & PM reports Reviews & PM reports Reviews & PM reports Reviews & PM reports
Evaluation Systems evaluation on reviews conducted on reviews conducted on reviews conducted on reviews conducted
) Progress Report of file Progress Report of file Progress Report of file Progress Report of file
Sound Performance To increase Number of documents plan usage, EDMS to plan usage, EDMS to plan usage, EDMS to plan usage, EDMS to
- | performance, Compliance with Records | reporting on Departmental Manco/Extended Manco/Extended Manco/Extended Manco/Extended POE FROM
MTID 25 Ev’i\i/llzr;ltti(())::ngyz?edms monitoring and MTID 4 Management records management 400 100 MANCO/ Portfolio 100 MANCO/ Portfolio 100 MANCO/ Portfolio 100 MANCO/ Portfolio RO Allwards SECRATARIAT
evaluation compliance
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Consolidated Annual
Sound and Efficient | To optimise Report on fuel Report on fuel Srgogrttzlyﬂgu;lgiﬁlz fuel usage reports
o Dept Fuel Usage and % of reduction of fuel usage reduction per reduction per P o signed by Fleet
MTID 35 | Municipal Systems systems and MTID 3 . 20% 5% 10% 15% section signed by 20% N/A ALL LMs CS - Fleet
X - Management in litres department to MANCO department to MANCO Manager: Fleet and Manager and GMCS
and Operations operations or Extended MANCO or Extended MANCO gGM cs and the latest Report to
Manco/PC




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved InF1I r}?:;t';ln
. Strategic . ’ P Location (Ward / Responsible
Strategic Goal .S IDP Ref Project Name KPI Measure Annual Target .
Objective LM) Department/Unit
Annual Budget
Unqualified Audit To strengthen Unaualified audit with percentage of Audit findi Audit Action Pl Audit Action Pl
GGPP1 | with no Matters of | Governance and |GGPP 1| -rduaitied auditwifino  Fercentage of Audiincings 100% N/A NIA N/A NIA 50% vt Action Flan 100% udit Action Plan NIA All Wards/LMs ALL
Emphasis Leadership matters of emphasis resolved as per dept Report Report
Effective To strengthen GGPP Monitoring of vendor Number of vendor Email showing Email showing Email showing Email showing
GGPP 33 governance and Governance and 1 erfo?mance performance reports 4 1 report submission of vendor 1 report submission of vendor 1 report submission of vendor 1 report submission of vendor R10,000.00 All ALL
Leadership Leadership P submitted to SCM performance to SCM performance to SCM performance to SCM performance to SCM
: ' ' . 75% of Policies Council Extracts of all
Effective To strengthen Departmental Policy Percentage compliance with ; ; .
GGPP34 | governanceand | Governance and GGlpp Adherence, Review and policy adherence and 75% NIA NIA N/A NIA N/A NIA Siﬁ';wii;"om re"'jxadtg)d"';f:;iyand R0.00 Al Request Pj)ni from P&R
Leadership Leadership Compliance compliance Policy Register Register
. To promote clean
Clean and Social P . GGPP Number of consequence Monthly reports to Monthly reports to Monthly reports to Monthly reports to
GGPP 35 G t and social ) Consequence Management management reports 4 1 MANCO 1 MANCO 1 MANCO 1 MANCO N/A All ALL
overnmen government submitted to MANCO
Report on Report on Report on Report on
implementation of implementation of implementation of implementation of
council resolutions per council resolutions per council resolutions per council resolutions per
Effective To strengthen Department Department Department Department
. . 5 . .
GGPP52 | Governance and | Governance and GGlpp :?Spgfurgsgtsa“o” ofcouncil % of F”illmclc’eﬂg'rlltf;o'”“ons 100% 100% 100% 100% 100% RO Al CS-AS
Leadership Leadership P Manco/Extended/Portf Manco/Extended/Portf Manco/Extended/Portf Manco/Extended/Portf
olio olio olio olio
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes

Universal accessto | To ensure access to Number of customers REQUEST POE FROM
BSD 1 ) R . BSD 2 |Provision of Indigent Support|  benefiting from indigent 2000 500 Indigent Register 500 Indigent Register 500 Indigent Register 500 Indigent Register N/A All Wards/LMs
Basic Services free basic water support BTO
) ) R .| Percentage progress of . .
BSD 2 Unl\{ersal gccess to ) To increase |psp3 Malangeni sanitation prolect. construction of Malangeni 100% NIA NIA 20% Monthly progress 65% Monthly progress 100% Practical Pompletlon 65,290,000.00 Umdoni WS - PMU
Basic Services infrastructure capacity WWTW construction - report report certificate
WWTW sanitation
Malangeni Waterborne . .
Universal access o To increase Sanitation Stage - Phase 2E: Number of HH to be Monthly progress Monthly progress Monthly progress Practical Completion
BSD 3 . . . . |BSD3 >tag '| connected, Malangeni Water 603 HH 100 report & beneficiary 301 report & beneficiary 452 report & beneficiary 603 certificate & beneficiary 65,290,000.00 Umdoni WS - PMU
Basic Services infrastructure capacity Construction of Water and S
Sewer Reticulation and Sewer Reticulation acceptance forms acceptance forms acceptance forms acceptance forms




Strategic Goal

Strategic
Objective

IDP Ref KPI Measure

Malangeni Waterborne

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Q3 n A BUdget

Financial
Implication

Location (Ward /
LM)

Responsible
Department/Unit

Universal access o To increase Sanitation Stage - Phase 2F: Number of HH to be Monthly progress Monthly progress Practical Completion
BSD 4 . . . . |BSD3 >1ag ‘| connected, Malangeni Water 245 N/A N/A 60 report & beneficiary 150 report & beneficiary 245 certificate & beneficiary 65,290,000.00 Umdoni WS - PMU
Basic Services infrastructure capacity Construction of Water and A
A and Sewer Reticulation acceptance forms acceptance forms acceptance forms
Sewer Reticulation
Malangeni Waterborne . .
Universal access o To increase Sanitation Stage - Phase Number of HH to be Monthly progress Monthly progress Monthly progress Practical Completion
BSD 5 . ) . . |BSD3 . 4g connected, Malangeni Water 243 43 report & beneficiary 180 report & beneficiary 280 report & beneficiary 423 certificate & beneficiary 65,290,000.00 Umdoni WS - PMU
Basic Services infrastructure capacity 2G: Construction of Water s
N and Sewer Reticulation acceptance forms acceptance forms acceptance forms acceptance forms
and Sewer Reticulation
) . Malangeni/Esperanza long | Percentage progress of work . .
BSD 6 Un|\{ersa| gccess o . Toincrease . |BSD3 term bulk water supply done, construction of steel 100% 25% Monthly Project report 50% Monthly Progress 75% Monthly Progress 100% Practical C lomplenon 65,290,000.00 Umdoni WS - PMU
Basic Services infrastructure capacity ) - ] report Report certificate
Section 36 rising main
; ’ Percentage progress of work
. Toincrease Malangeni/Esperanza long
Universal access to . i . i i .
BSD7 eiSa infrastructure  |BSD3 |  term bulk water supply done, construction of 100% 40% Monthly Project report 60% Monthly Progress 80% Monthly Progress 100% Practical completion 65,290,000.00 Umdoni WS - PMU
Basic Services . ) 2ML/day Reinforced Concrete report Report certificate
capacity Section 36 R :
eservoir
. Percentage of budget spent in
) . To replace and Budget Completion of M&E
Compliance with No S ) - i i
BSD8 P maintain ageing  |BSD 5 aging infrastructure | COMPIetion of MEE aging 100% N/A N/A 25% Progress report from 50% Progress report from 100% Progress report fiom R19M AllLMs WS - WSO
Drop X I infrastructure replacement - the Water Manco the Water Manco the Water Manco
infrastructure replacement - sanitation o
sanitation
) ) To replace and Percentage of the Scottsburg
Compliance with No S ) WWTW bri ) .
BSD9 P maintain ageing  |[BSD5 | SCOUPUON WWTWbridge | my b rigge 100% N/A N/A 25% Progress report from 50% Progress report from 100% Progress report fiom RL68M Umdoni LM WS - WSO
Drop X replacement the Water Manco the Water Manco the Water Manco
infrastructure replacement completed
niversal to | To ensur ) i i ) ) ) . ) . . .
BSD 10 Unive S a acgess 0 ensu e.access BSD 2 | Water tanker water delivery Number of loads defivered via 12000 3000 Delivery register 3000 Delivery register 3000 Delivery register 3000 Delivery register R15M AllLMs WS - WSO
Basic Services | to free basic water water tankers
Compliance with No To replace and Budget Completion of M&E. | - Percentage completion of Progress report from Progress report from Progress report from
BSD 11 P maintain ageing BSD 5 aging infrastructure M&E aging infrastructure 100% N/A N/A 25% 9 P 50% 9 P 100% 9 P R19M All LMs WS- WSO
Drop . the Water Manco the Water Manco the Water Manco
infrastructure replacement - water replacement - Water
Universal access to To ncrease access to Meter replacement and Number of meters installed
BSD 12 : ) adequate basic BSD 1 replacer 400 N/A N/A 100 Meter register 150 Meter register 150 Meter register N/A Al WS- WSO
Basic Services installation and replaced

services




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

Location (Ward / Responsible
(1Y) Department/Unit

Strategic

Objective [P [Re:

Strategic Goal Project Name KPI Measure Annual Target

Annual Budget

Minimum Blue Drop

To ensure
compliance with

Internal Control

BSD 13 access to quality [BSD 6 Cleaning of Reservoirs | Number of reservoirs cleaned 10 N/A N/A N/A N/A 5 Completion certificate 5 . - R1.5M All LMs WS- WSO
Score of 95% L Completion Certificate
drinking water
standards
To ensure
Minimum Blue Drop compliance with Turnaround time taken to
BSD 14 Score of 95% agce§s to quality |BSD6 | Repairing of water pipeline repair Water pipeline 24hr 24h System report 24h System report 24h System report 24h System report N/A All LMs WS
drinking water
standards
Toensure Effluent quality l P t ffluent qualit
. . . uent quality compliance | Percentage effluent quality
BSD 15 g'mmg m Gre]:%goo/ Zomplltancgtwtllth BSD 7 | to general authorisation compliance to General 5% 5% w:g:erﬁim ‘r'éasgft 5% w:g:er:;?im ‘r'éa‘ztﬁ 5% w:;’:eliim ‘r?ztﬁ 5% w:t:':eliim ‘r?‘ztﬁ R4M All LMs ws
Top Score 0 o |decent sanitation standards Authorisation Standards quality rep quality rep quality rep qualiy rep
standards
To ensure
pspie |MinimumGreen —jcompliance With | por o 1y ater abatement plan| NUTDEY Of Waste Water Risk 10 NIA NIA NIA NIA 5 Water MANCO 5 Water MANCO NIA AllLMs WS
Drop Score of 90% [decent sanitation Abatement plans reviewed Resolution Resolution
standards
Toincrease P t dit Certificate of Certificate of Certificate of Certificate of
Universal access to |access to . ercentage expenditure on ertificate o ertificate o ertificate o ertificate o
BSD 17 Basic Senvi d te basi BSD 1 MIG Capital budget MIG capital budget per 100% 20% expenditure from UGU 30% expenditure from UGU 20% expenditure from UGU 30% expenditure from UGU 301,221,866.00 All LMs WS
asic Services a 99”3 € basic transferred amount Treasury Department Treasury Department Treasury Department Treasury Department
services
Universal access o To increase access to Expenditure on WSIG canita Percentage expenditure on Certificate of Certificate of Certificate of
BSD 18 . . adequate basic BSD 1 P P WSIG capital budget per 100% N/A N/A 25% expenditure from UGU 50% expenditure from UGU 100% expenditure from UGU R50M All LMs WS
Basic Services : budget amount
services transferred amount Treasury Department Treasury Department Treasury Department
. Number of springs and . . .
Bsp1g |Unversalaccessto \ToeNsUre aCCESSI0 |pqpy 5 | qpying and borehole project |  borehole installed and 50 NIA NIA 20 Signed Internal Control 20 Signed Internal Conrol 10 Signed Internal Conrol 20,000,000.00 All LM ws
Basic Services free basic water maintained Completion Certificate Completion Certificate Completion Certificate
BSD 20 Universal access to To ensure access to BSD3 Mistake Farm Water Supply: | KMs of pipeline constructed, 13KM NIA NIA 3KM Invoices, payments NA MBPAC minutes 10KM Notification of 7,000,000.00 Umdoni LM WS

Basic Services

free basic water

Pipeline

Mistake farm

Registration (NOR)
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Quarterly Target and Actual Achieved .
Implication

Strategic
Objective

Location (Ward / Responsible

IDP Ref LM) Department/Unit

Strategic Goal Project Name KPI Measure Annual Target

Annual Budget

Universal access to

To ensure access to

Mistake Farm Water Supply:

Percentage of construction of

Invoices, Proof of

Invoices, Proof of

Invoices, proof pf

BSD 21 Basic Services free basic water BSD 3 ReSENOIr Mistake Farm Water supply 100% N/A N/A 20% payment and progress 40% payment and progress 40% payment and practical 7,000,000.00 Umdoni WS
reservoir report report completion
. . .| Percentage progress of . . .
Universal access to To increase KwaXolo Bulk water supply: ) o Monthly progress Monthly progress Monthly progress Practical completion Ray Nkonyeni LM /
BSD 22 Basic Services infrastructure capacity BSD3 Reservoir K;Z’;(S;:gsz;f;;ﬁ;’gg;:ﬂ 100% 40% report 60% report 80% report 100% certificate 5,000,000.00 WARD 08 &21 WS
. . .| KMs of work executed at . . ’
BSD 23 Unn{ersal alccess to ) To increase | Bsp3 KwaXolo Bglk \{\/ater supply: KwaXolo Bulk water supply 2.6KM 1.5KM Monthly progress 2.5KM Monthly progress na NIA 3.8KM Practical Fompletlon 5.000.000.00 Ray Nkonyeni LM / WS
Basic Services infrastructure capacity Pipeline project: Pipeline report report certificate R WARD 08 &22
Bhobhoyi WTW Clarifier no.1
bridge refurbishment
Compliance with No To replace and completed, Umthavuna Percentage Bhobhoyi WTW Progress report from Progress report from
BSD 24 (a) Drop maintain ageing BSD5 | WTW Clarifier no.1 surface Clarifier no.1 bridge 100% N/A N/A N/A N/A 50% the Water Manco 100% the Water Manco R3,200,000.00 Ray Nkonyeni LM WS
infrastructure screeding completed refurbishment completed
Clarifier No.1 bridge
refurbishment
Bhobhoyi WTW Clarifier no.1
bridge refurbishment Umthavuna WTW Clarifier
Compliance with No To replace and completed, Umthavuna no.1 surface screeding Progress report from Progress report from
BSD 24 (b) Drop maintain ageing BSD5 | WTW Clarifier no.1 surface | completed and Clarifier No.1 100% N/A N/A N/A N/A 50% the Water Manco 100% the Water Manco R3,200,000.00 Ray Nkonyeni LM WS
infrastructure screeding completed bridge refurbishment
Clarifier No.1 bridge completed
refurbishment
BSD 25 Compliance with No To reduce water loss | BSD 4 Reduction of non-revenue | Percentage reduction of non- 0.5% NIA NIA NA NIA NA NIA 0.5% Water balance report R500,000 AllLMs ws
Drop water revenue water noted by Water Manco
Universal access to To increase Bhobhoyi/Murchison Pump Percentage of‘the Mqrch|son Progress report noted Progress report noted . - .
BSD 26 BSD 3 pump station project 100% N/A N/A 50% 75% 100% Completion certificate - Ray Nkonyeni LM WS

Basic Services

infrastructure capacity

Station 3

completed

by Water MANCO

by Water MANCO
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2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location (Ward /
LM)

Responsible
Department/Unit

To increase
BSD 27 Unlver.sal acgess to access to . BSD 1 VIP Toilets Number of HH b_enefmng from 900 225 Beneficiary acceptance 225 Beneficiary acceptance 225 Beneficiary acceptance 225 Beneficiary acceptance 30,000,000.00 Al LMs ws
Basic Services adequate basic VIP toilets letter letter letter letter
services
To increase Planning and Reaistration of
. lanning and Registration o _—
Bspog | UMversalaccessio|  acCessto | gy | i Gums clearance: | FTCEMAge progress of work 100% N/A N/A 20% SAC Approval N/A MBPAC minutes 100% Notiication of 9,000,000.00 Umdoni ws
Basic Services adequate basic Farm Isonti done, Umzinto slums Registration (NOR)
services
Universal accessto | To ensure access to Mabheleni Production Percentage Implementation of Project Close-Out
BSD 29 : ; . BSD 2 | Borehole System, Reservoir 9 p 100% N/A N/A 100% Report and Completion N/A N/A N/A N/A 0 Umzumbe S
Basic Services free basic water - Project .
and Reticulation Certificate
Compliance with No To replace and gggﬁﬁ:::t cli/lfazitn;rgr; Kilometres of Pipeline Project Close-Out
BSD 30 P maintain ageing BSD 5 g . Replaced of Weza WTW to 2.5km N/A N/A 2.5km Report and Completion N/A N/A N/A N/A 0 Umuziwabantu WS
Drop . Wesaw WTW to Khwezi . ; .
infrastructure . Khwezi Reservoir Certificate
Reservoir
. The perce_ntage of Tally of households
Universal access o To increase access to households with access to with water access from
BSD 31 ) ] adequate basic BSD 1 LEGISLATED TARGET | basic level of WATER as per 85% N/A N/A N/A N/A N/A N/A 85% o R301,221,866
Basic Services . —— projects implemented
services the municipalities current : )
) sighed by GM:WS
projects
The percentage of Tally of households
Universal access to To increase access to households with access to with sanitation access
BSD 32 Basic Services adequate basic BSD 1 LEGISLATED TARGET |basic level of SANITATION as 88% N/A N/A N/A N/A N/A N/A 88% from projects R301,221,866
services per the municipalities current implemented signed by
projects GM:WS
. To increase access to . . . )
BSD 33 Umver_sal access to adequate basic BSD 1 Mistake Farm Water_ Supply: Percent_age completion of 100% NIA NIA NA NIA NA NIA 100% Approveq detaied RIM UMDONI
Basic Services services Phase 2 (planning) Designs Approved designs
. To increase access to . .
BSp34 | Unversalaccessto | o aebasic | Bspi | KwalembeBulkWater - Percentage completion of 100% NIA NIA N/A NIA N/A N/A 100% Approved detaied R40,517,836 UMDONI
Basic Services Extension Designs Approved designs

services
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2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

Ql

Location (Ward /
LM)

Responsible

Annual Target Department/Unit

Annual Budget

To increase access to

Umzimkulu Permanent

Bsp3s | Unversalaccessto | atebasic | BSD1 | Reinforced Concrete Berm | o Centage completion of 100% N/A N/A N/A N/A N/A N/A 100% Approved detaied R9,475,785 RNM ws
Basic Services . ; Designs Approved designs
services (DESIGN) (Planning)
. To increase access to . .
BSD 36 Umver_sal access to adequate basic BSD1 Msikaba Watgr Supply  [KMs of p|pel|ne_z constructed at 3KM NA NA KM Monthly progress 1KM Monthly progress 1KM Monthly progress R26.622.870.00 RNM / WARD 20& 24 WS
Basic Services Phase:1 uMsikaba report report report

services

END OF WATER SERVICES SDBIP
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2021.2022 UGU ORGANISATIONAL SDBIP

IDP Ref | Project Name KPI Measure Annual Target

BUDGET AND TREASURY: MS L SOTCHEDE

Quarterly Target and Actual Achieved

Financial
Implication

Location (Ward /

LM)

Responsible
Department/Unit

Sound and
Efficient To opfimise . . ' " Report on Leave . RE[T.OIT onl\_ealve_ . RE[T.OIT onl\_ealve_ . RE[T.OIT onl\_ealve_
Municipal p 6 Dept Compliance wit Compliance Analyss to ompliance Analysis ompliance Analysis ompliance Analysis
MTID 14 systemsand | MTID 3 | Leave Management leave and sick leave 100% 100% 100% to Manco/Extended 100% to Manco/Extended 100% to Manco/Extended N/A All wards CS-HR
Systemsand | "o tons management MancolExtended MANCO MANCO MANCO MANCO
Operations Minutes Minutes Minutes Minutes
Sound and
Efficient To optimise System Report System Report with System Report with
. 5 ) ystem Report to ystem Report wi ystem Report wi
MTIDIS | o Mt’n'c'pal 4| systemsand | MTID3 pepermend op Comprance on 100% 100% Systen Repon 0 enco! 100% Mancol Extended 100% Analysis Sgned by 100% Analysis Sgned by NIA All wards CS-HR
(3;5 emt? an operations P MANCO Manager/HOD Manager/HOD
perations
Sound
Performance, To increase
wTip1g | Monitoring | - performance, -\ p,py | IPMS Workplans | Number of Level 36 vith 34 34 Signed Workplans NIA N/A NIA NIA NIA N/A N/A All wards CS-HR
and monitoring and developed workplans developed
Evaluation evaluation
Systems
Sound ) ) )
Performance, To increase b of ok Attendance Register for Attfendanfce Register Attfendanfce Register Attfendanfce Register
P umber of workplan . Or perrormance Or perrormance Or perrormance
MTip1g | Monitoring | - performance, -\ pp o | IPMS Performance | ol onicireviews 3 3 performance Reviews & 3 Reviews & PM 3 Reviews & PM 3 Reviews & PM NIA All wards CS-HR
and monitoring and Reviews PM reports on reviews ' ' '
. ' conducted conducted reports on reviews reports on reviews reports on reviews
Evaluation evaluation conducted conducted conducted
Systems




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved sz_mm-al
Strategic Strategic I EiEen Location (Ward / Responsible
g ateg IDP Ref | Project Name KPI Measure Annual Target P .
Goal Objective LM) Department/Unit
POE Q2 Annual Budget
Sound ' Progress Report of fle plan Prf(_)lgrelss Report of Prfqlgrelss Report of Prfqlgrelss Report of
Performance, To increase Number of document usage, EDMS to ! eg;&gstage’ ' eg;&gstage’ ' eg;&gstage’
. . . . 0 0 0
MTID 25 Momt%nng perf?rmance,(j MTID4 |, eggrggmﬁz ":;:‘em Refggg?gg?;?ﬁgﬁ?ta' 400 100 RECORDS Mancol E’gg;?;ﬁ)MANCO/ 100 RECORDS | Manco/Extended | 100RECORDS | Manco/Extended | 100RECORDS | Manco/Extended RO All wards SEP COREAFTP:(F;’IWAT
and monitoring an 9 nag MANCO/ Portfolio MANCO/ Portfolio MANCO/ Portfolio
Evaluation evaluation compliance _
Systems Bxtract of Mintes Extract of Minutes Extract of Minutes Extract of Minutes
Soupq and o Report on fuel 3 monthly fuel sz ZT?J'Siatsdr:r;:é al
Efficient To optimise Dept Fuel Usage and |% of reduction of fuel usage in Report on fuel reduction per reduction per USAGE reports from si nedgb Freet
MTID35 | Municipal | systemsand | MTID3 |°% g ’ . g 20% 5% department to MANCO or 10% department to 15% FLEET section 20% gned by N/A ALL LMs CS - Fleet
) Management litres . . Manager and GMCS
Systems and operations Extended MANCO MANCO or Extended signed by Manager:
: MANCO Fleet and GMCS and the latest Report
Operations to Manco/PC

Unqualified To strengthen Ungualified audit with
o nqualified audit wi e R R
coppy | AW O o mance and [GGPP 1|  nomattersof | "ereentage of Audit findings 100% N/A N/A N/A N/A 50% Audit Action Plan 100% Audit Action Plan N/A All Wards/LMs ALL
Matters of Leadershi emphasis resolved as per dept Report Report
. eadersni
Emphasis P
Effective i i i i i i
To strengthen . Number of vendor Email showing submission Emalllshlowmg Emalllshlowmg Emalllshlowmg
governance GGPP | Monitoring of vendor . submission of submission of submission of
GGPP 33 Governance and performance reports submitted 4 1 report of vendor performance to 1 report 1 report 1 report R10,000.00 All ALL
and . 1 performance 10 SCM SCM vendor performance vendor performance vendor performance
Leadership | -eadership 10 SCM 0. SCM 10 SCM




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved |nF1I nl?(?;tlizln
Strategic Strategic . P Location (Ward / Responsible
. IDP Ref | Project Name KPI Measure Annual Target .
Goal Objective LM) Department/Unit
Annual Budget
Effective 9 ici i
GGPP 34 g Governance and Adherence, Review policy adherence and 75% N/A N/A N/A N/A N/A N/A polic R0.00 All g .
and Leadershi 1 and Compliance compliance Manco Approved | and updated Policy unit
Leadership eadersnip Policy Register Register
Cleanand | To promote clean GGPP Conseguence Number of consequence Monthly reports to Monthly reports to Monthly reports to
GGPP 35 Social and social au management reports 4 1 Monthly reports to MANCO 1 yIep 1 v Iep 1 Yy reports N/A All ALL
2 Management ) MANCO MANCO MANCO
Government | government submitted to MANCO
Report on Report on Report on
Report on implementation implementation of implementation of implementation of
Effective of council resolutions per council resolutions council resolutions council resolutions
To strengthen . . ) Department per Department per Department per Department
0
ceppsz | GOV dance Governance and Gelpp mplementaton of | % of Ful Councl rescluions 100% 100% 100% 100% 100% RO Al CS-AS
L Zn hi Leadership P Manco/Extended/Portfolio Manco/Extended/Por Manco/Extended/Por Manco/Extended/Por
eadersnip tfolio tfolio tfolio
Extract of Minutes
Extract of Minutes Extract of Minutes Extract of Minutes

MFVM 1

Zero
unauthorised,
irregular
expenditure

To optimise
expenditure

MFVM 1

Zero unauthorised,
expenditure

Percentage unauthorised
expenditure

Zero unauthorised,
irregular expenditure

0%

Unauthorised Expenditure
Register

0%

Unauthorised
Expenditure Register

0%

Unauthorised
Expenditure Register

0%

Unauthorised
Expenditure Register

N/A

All Wards/LMs

BTO Budget




Strategic
Goal

Strategic
Objective

IDP Ref | Project Name KPI Measure Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location (Ward /

LM)

Responsible

Department/Unit

Zero Reduction of Irregular 7% Total Operating
MEVM 2 unguthorlsed, To Optlmlse MEVM 1 Expenditure to M of Percentage'wregular Expendltgre % Irregular Egpendnure 7% Irregular E'xpend|ture 7% Irregular E'xpend|ture 7% Irregular E'xpend|ture N/A All Wards/LMs BTO SCM
irregular expendnure Total Operating expenditure unauthorised, irregular Register Register Register Register
expenditure Expenditure . expenditure
Creditors paid To optimise Payment of Creditors | Percentage of creditors paid Creditors A Creditors A Creditors A BTO Expenditur
MFVM 3 within pin MFVM 2 | - 2men $ | Fercentage sp 100% 100% Creditors Age Analysis 100% editors Age 100% editors Age 100% editors Age NIA All Wards/LMs pendilure
30 days expendlture within 30 days within 30 days Analysis Analysis Analysis Management
Creditors paid To optimise Payment of monthl: Date by which salaries are Monthly Salary Payment Monthly Salal Monthly Salal Monthly Salal BTO Expenditure
MFVM 4 within 30 P . MFVM 2 ymer oty y which ! 20th of each month 20th of each month y iy Pay! 20th of each month Y538 5ih of each month Y5381 H0ih of each month y Saiary N/A All Wards/LMs Xpenditur
days expenditure salaries on time paid Report Payment Report Payment Report Payment Report Management
Creditors paid To optimise Payment of monthl Date by which third Monthly Deduction Monthly Deduction Monthly Deduction Monthly Deduction BTO Expenditur
MFVM 5 within 30 p . MFVM 2 yment ot 1 y ale by party 7th of each month 7th of each month onthly Deductions 7th of each month y 51 7th of each month | or DEAUCIONS |20y o6 each month | oy Deductions N/IA All Wards/LMs penditure
days expendlture salaries of third party payments are made Payment Report Payment Report Payment Report Payment Report Management
Zero fruitless | To strengthen Reduction of Fruitless | Percentage of Fruitless and Frultless and Wasteful Fruitless and Fruitless and Fruitless and BTO Expendiure
MFVM 6 | and wasteful | budgetingand [MFVM 3|  and Wasteful  |wasteful expenditure as a total 0% 0% : , 0% Wasteful 0% Wasteful 0% Wasteful N/A All Wards/LMs p
i ; ) ) . Expenditure Register . . ) . . . Management
expenditure reporting Expenditure of operating expenditure Expenditure Register Expenditure Register Expenditure Register
100%
compliance | To ensure full Acquisitions Average turnaround in time
MFVM 7 | with all laws | compliance with [ MFVM 4 Management: and days taken to finalise a 90 Days 90 Days Bids Register 90 Days Bids Register 90 Days Bids Register 90 Days Bids Register N/IA All Wards/LMs BTO SCM
and MFMA Finalisation of tender tender.

regulations




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Flngn(:l.al
Strategic Strategic I EiEen Location (Ward / Responsible
. IDP Ref | Project Name KPI Measure Annual Target .
Goal Objective LM) Department/Unit
Annual Budget
100%
compliance |  To ensure full Finalisation of | A\Verage tumaround in time in Systerm Generated System Generated System Generated System Generated
MFVM 8 | withall laws | compliance with [ MFVM 4 days taken to finalise 7 Days 7 Days y 7 Days Purchase Orders 7 Days Purchase Orders 7 Days Purchase Orders NIA All Wards/LMs BTO SCM
purchase orders Purchase Orders Report
and MFMA purchase orders. Report Report Report
regulations
100%
compliance | To ensure full N | Average turnaround in time System Generated System Generated System Generated
) . . Finalisation of mini - - System Generated
MFVM 9 | with all laws | compliance with [ MFVM 4 and days taken to finalise mini; 14 Days 14 Days 14 Days Purchase Orders 14 Days Purchase Orders 14 Days Purchase Orders n/A All Wards/LMs BTO SCM
tenders Purchase Orders Report
and MFMA tenders. Report Report Report
regulations
100%
compliance To ensure full ) Monthly contract register
) . . Effective Contract . . Updated Contract Updated Contract Updated Contract
MFVM 10 | with all laws | compliance with [ MFVM 4 Management reviews and updates 12 3 Updated Contract Register 3 Register 3 Register 3 Register N/A All Wards/LMs BTO SCM
and MFMA performed.
regulations
100%
compliance | To ensure full
) . . Vendor Performance | Monthly Vendor Performance Vendor Performance Vendor Performance Vendor Performance Vendor Performance
MFVM 11 | with all laws | compliance with | MFVM 4 Management Meetings Held 12 8 Reports 3 Reports 3 Reports 3 Reports N/A All Wards/LMs BTOSCM
and MFMA
regulations
100%
compliance To ensure full Improve Cash and | 3 Months Cash Coverage of Balance Sheet. Income Balance Sheet, Balance Sheet, Balance Sheet,
MFVM 12 | with all laws | compliance with |MFVM 4] Equivalent ratio. Expenditure 3 Months 3 Months Statement and Calculations 3 Months Income Statement 3 Months Income Statement 3 Months Income Statement NIA All Wards/LMs | BTO Cash Management
and MEMA and Calculations and Calculations and Calculations
regulations
100%
compliance To ensure full ) Percentage Budget : :
) . . Preparation of the . . 0 ) . 9 Budget Expenditure " Budget Expenditure 9 Budget vs Actual
MFVM 13 | with all laws | compliance with [ MFVM 4 Annual Budget Expenditure on Free Basic 100% 25% Budget Expenditure Report 50% Report 75% Report 100% Expenditure Report R83,457,300.00 All Wards/LMs BTO Budget
and MFMA Services
regulations




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Flngn(:l.al
Strategic Strategic I EiEen Location (Ward / Responsible
. IDP Ref | Project Name KPI Measure Annual Target .
Goal Objective LM) Department/Unit
Annual Budget
100% )
compliance To ensure ful iri:?:fgtgzeﬁgﬁ Date Annual Financial Acknowledgement of
MFVM 14 | with all laws | compliance with |MFVM 4| ""a"e® > Statements submitted to 31-Aug-21 31-Aug-21 wedg NIA NIA NIA NIA NIA NIA R699,803.00 All Wards/LMs BTO Budget
for submission to AG Auditor General Receipt from AG
and MFMA by 31 August 2020
regulations
100% Preparation of
compliance To ensure full Igia;f](c):ga;?gt:r:::i Dalt:?nggzgl)hsdt?ti?n/::tnsual Acknowledgement of
MFVM 15 | with all laws | compliance with [ MFVM 4 for submission 1o AG | submitted to the Auditor 30-Sep-21 30-Sep-21 Receipt from AG N/A N/A N/A N/A N/A N/A N/A All Wards/LMs BTO Budget
anq MFMA by 30 September General
regulations 2020
100%
compliance | To ensure full Preparation of the
) . ) Date Budget Process Plan . .
MFVM 16 | with all laws | compliance with [MFVM 4|  Annual Budget aporoved 31-Aug-21 31-Aug-21 Council Resolution N/A N/A N/A N/A N/A N/A N/A All Wards/LMs BTO Budget
and MFMA Process Plan PP
regulations
100%
compliance To ensure full Preparation of the | Date Annual Budget adopted
MFVM 17 | with all laws | compliance with [ MFVM 4 Ar?nual Budget by Coung:il P 31-May-22 N/A N/IA NIA N/IA N/IA N/IA 31-May Council Resolution R114,811.00 All Wards/LMs BTO Budget
and MFMA
regulations
100%
compliance To ensure ful Preparation of the Date Adjustment Budget
MFVM 18 | with all laws | compliance with | MFVM 4 Adjustment Budget adopted by Council 28-Feb-22 N/A N/A N/A N/A 28-Feb Council Resolution N/A N/A N/A All Wards/LMs BTO Budget
and MFMA
regulations
100% Number and date of S71
compliance To ensure full i . reports submitted to Council
MFVM 19 | with gll laws | compliance with |MFVM 4 " YearBizp:tn "% and Treasures witin 1062ys | |, reports per annum 3 DATA STRINGS 3 DATA STRINGS 3 DATA STRINGS 3 DATA STRINGS R2,606.00 All Wards/LMs BTO Budget
P - Iemegntation in terms of the MFMA pors p SUBMISSION SUBMISSION SUBMISSION SUBMISSION oL g
anq MFMA P calendar of reporting and to
regulations the Mayor.




Strategic
Goal

Strategic
Objective

IDP Ref | Project Name KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location (Ward /

LM)

Responsible
Department/Unit

100%
compliance To ensure ful Submission of S72 Date by when S72 reports
MFVM 20 | with all laws | compliance with | MFVM 4 Reports to Council |  must submitted to Council 25-Jan-22 N/A N/A N/A N/A 25-Jan-22 Council Resolution N/A N/A N/A All Wards/LMs BTO Budget
and MFMA
regulations
100%
compliance | To ensure full - -
MFVM 21 | with all laws | compliance with [ MFVM 4 Submission of 35.2 Date by whep S52 reportsl Within 30 days after N/A N/A 29-Oct-21 Council Resolution 31-Jan-22 Council Resolution 30-Apr-22 Council Resolution N/A All Wards/LMs BTO Budget
reports to Council | must be submitted to Council | end of each quarter
and MFMA
regulations
100% | he Liquidi io of
: I the Liquidity ratio o
compliance | To ensure full Improve the Liquidity | "ror s e a4
) . . . the Municipality to the . . Balance Sheet and . Balance Sheet and . Balance Sheet and . Balance Sheet and
MFVM 22 | with all laws | compliance with [ MFVM 4 rath gf the prescribed minimum ratio of 15:1 15:1 Calculations 15:1 Calculations 15:1 Calculations 151 Calculations N/A All Wards/LMs BTO Cash Management
and MFMA Municipality 151
regulations
100%
compliance | To ensure full Improve the Debt ) Balance Sheet,
) . . . Improve Debt Coverage Ratio
MFVM 23 | with all laws | compliance with | MFVM 4 | Coverage Ratio of the 45% 45% N/A N/A N/A N/A N/A N/A 45% Income Statement N/A All Wards/LMs BTO Cash Management
and MFMA Municipality and Calculations
regulations
100%
compliance | To ensure full Financial Percentage of System
MFVM 24 | with all laws | compliance with | MFVM 4 |Management Systems|  Support Issues Resolved 100% 96% ICT Helpdesk Report 96% ICT Helpdesk Report 98% ICT Helpdesk Report 100% ICT Helpdesk Report NIA All Wards/LMs BTO FMSS
and MFMA Support Within 16 working hours
regulations
100%
compliance To ensure full Implementation of [ Percentage Implementation of mSCOA Project
. ) ) ) " . .
MFVM 25 [ with aIIdIaws Com%:?,:;; with [MFVM 4 mSCOA Project MSCOA Financial System 100% 95% mSCOA Project Report 100% Report N/A N/A N/A N/A N/A All Wards/LMs BTO FMSS
an

regulations




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved I:}' nl?:;iiln
Strategic Strategic . P Location (Ward / Responsible
. IDP Ref | Project Name KPI Measure Annual Target .
Goal Objective LM) Department/Unit
Annual Budget
100% To improve Complet f | Percentage of Meters Read Meter Readi Meter Readi Meter Readi BTOR
MFVM 26 | Accurate Prove - lyipym 5| Completenessof | Percentage of Meters Read - 85% 85% Meter Reading Report 85% eter Reading 85% eter Reading 85% eter Reading NIA All Wards/LMs evenue
billing revenue collection Meter Reading: Rural Urban Report Report Report Management
100% To improve Complet f | Percentage of Meters Read Meter Readi Meter Readi Meter Readi BTOR
MFVM 27 |  Accurate PIOVE * 1y 5|  Completeness of | Percentage of Meters Read - 40% 40% Meter Reading Report 40% eler Reading 40% eler Reading 40% eler Reading NIA All Wards/LMs evenue
billing revenue collection Meter Reading: Urban Rural Report Report Report Management
100% To improve Meter reading monthly| Percentage of monthly billin: Summary Report Billing and Summary Report Summary Report Summary Report BTO Revenue
MFVM 28 | Accurate p tection [MFYM 5 i Cougctions y gcollecte ) y biling 90% 90% Conrsyumeﬂ recel g 90% Billing and 90% Billing and 90% Billing and NIA All Wards/LMs arecomont
billing revenue coflection 9 P Consumer Receipts Consumer Receipts Consumer Receipts 9
MFvM 29 | Reduction of | To optimise debt |\ v\ o pepy cojlection | Percentage reduction of old 50% N/A NIA 20% Debtors' Age 15% Debtors' Age 15% Debtors' Age NIA All Wards/LMs BTO Revenue
overdue debt management debtors in excess of 90 days Analysis Analysis Analysis Management




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Annual Target

Financial
Implication

Annual Budget

Location (Ward /
LM)

Responsible
Department/Unit

Development of a
GRAP GRAP compliant Upds;ztiis,;srsets
MFVM 30 | compliant To optimise Asset MFVM 7 Asset Register Numbgr of.ImmovabIe Asset 1 per annum N/A N/A N/A N/A N/A N/A Appendices, and N/A All Wards/LMs BTO Asset Management
. Management Immovable Asset Verifications conducted Asset Verification
assetregister verifications
Plan
conducted
Development .Of a Updated Assets Updated Assets Updated Assets
GRAP To ontimise Asset GRAP compliant Updated Assets Register, Register, Register, Register,
MFVM 31 | compliant O OpHMISE ASSE MFVM 7 Asset Register: Numpgr o.f Movable Asset 4 per annum 1 Appendices, and Asset 1 Appendices, and 1 Appendices, and Appendices, and N/A All Wards/LMs BTO Asset Management
. Management Movable asset Verifications conducted e o o o
asset register verifications Verification Plan Asset Verification Asset Verification Asset Verification
Plan Plan Plan
conducted
Development of a
GRAP - GRAP compliant
MFVM 32 compliant To optimise Asset MFVM 7|  Asset Register: Number of Updated Asset 12 per annum 3 Updated Asset Register 3 Updateq Asset 3 Updateq Asset Updatefi Asset N/A All Wards/LMs BTO Asset Management
) Management Registers Register Register Register
asset register Updated asset
register
Development of a
GRAP - GRAP compliant ) Council Resolution
MFVM 33 | compliant TO,\;I) pumise Astset MFVM 7|  Asset Register: Numbir ofllj?all?(r:)t;zaclti(;fnassets 1 N/A N/A N/A N/A N/A N/A and Auctioneers N/A All Wards/LMs BTO Asset Management
asset register anagemen disposal of assets by VP Report of Proceeds
public auction
Updated Asset
GRAP - Development of a i
MFVM 34 | compliant Tohigggzxﬁfet MEVM 7| GRAP compliant | \U™P€" "Ifr]dA;zth’\:T;ageme”‘ 1 N/A NIA NIA N/A NIA NIA M::Zgjn”;i'g;‘;'e'cy N/A AllWards/LMs | BTO Asset Management
asset register Asset Register Registers
GRAP Updated Asset
MFWM 35 | compliant | 1O 0PUMISE ASSEL |\ pyyy | Acquisition of Number of nsurance 1 NIA N/A N/A N/A N/A N/A Management Policy N/A AllWards/LMs | BTO Asset Management
. Management Insurance Services Management Indaba Held and Attendance
asset register Registers




2021.2022 UGU ORGANISATIONAL SDBIP

et and Actual Achieved sz_mm-al
Strategic Strategic I EiEen Location (Ward / Responsible
Goal Objective IDP Ref | Project Name KPI Measure Annual Target LM) Department/Unit
Q1 POE Q2 POE Q3 POE Q4 POE Annual Budget

GRAP - - ) ) ) )
MFVM 36 | compliant To optimise Asset MEVM 7 Mummpal asset Perceqtgge insurance cover 100% 100% Insurance Policy Document 100% Insurance Policy 100% Insurance Policy 100% Insurance Policy NIA All Wards/LMs BTO Asset Management
t register Management insurance cover | for municipal insurable assets Document Document Document
asse

Universal Number of cust
. . umber of customers
BSD 1 acces_s o | Toensure _access BSD 2 Provision of Indigent benefiting from indigent 2000 500 Indigent Register 500 Indigent Register 500 Indigent Register 500 Indigent Register N/A All Wards/LMs BTO Revenue
Basic to free basic water Support support Management
Services

END OF BTO SDBIP



2021.2022 UGU ORGANISATIONAL SDBIP

Financial
Implication

Quarterly Target and Actual Achieved

Strategic

Responsible
Objective

SDBIP -
rer o | Sttegie
KPA

IDP Ref Project Name KPI Measure Annual Target (\/I\_/gf;t/li?ﬂ) Department/U
o1 POE Q2 POE Q3 POE Q4 POE Annual Budget il

Manco minutes

Manco minutes

Manco minutes

Manco minutes

Sound and 1. Storage for DR
Efficient To optimise Number of ICT Infrastructure 2 MOb"'t}‘,Ngf:éizs for feld
MTID 1 Municipal systems and MTID 3 Effective ICT resource projects 4 N/A N/A N/A N/A N/A N/A 4 . . R1,500,000 All wards CS-ICT
. ) 3. VOIP implementation &
Systems and operations implemented PBX Card
Operations 4. Data Projectors (2)
Network Operations Report, Network Operations Report, Network Operations Report, Network Operations Report,
reporting on: reporting on: reporting on: reporting on:
Sound and Backups Backups Backups Backups
Efficient To optimise Percentage reporting on ICT Restores Restores Restores Restores
- ICT Service . - Offsite backups Offsite backups Offsite backups Offsite backups
0/ 0, 0, 0, 0 -
MTID 2 Municipal systems and MTID 3 Continuity it\alr;/illgz iﬁ:or:?:dtr); 223 100% 100% WAN Availability 100% WAN Availability 100% WAN Availability 100% WAN Availability R2,300,000.00 All wards CS-ICT
SyStemS_ and operations ty ICT Security Plan ICT Security Plan ICT Security Plan ICT Security Plan
Operations
ICT Steering Committee ICT Steering Committee ICT Steering Committee ICT Steering Committee
Minutes Minutes Minutes Minutes
ICT Governance checklist
Sound and Percentage Compliance with Q1-Phases 1,2,3
ound an i i
Efficient To optimise Compliance to ICT ;Cghiﬁztfgsggggazmgv 2:; Mlnuteé:rfnlri);teseteenng ICT Governance checklist Q1 - ICT Governance checklist ICT Governance checklist
. Governance - Phases 1,2,3 Q1 - Phases 1,2,3 Q1 - Phases 1,2,3
0/ 0, 0, 0, 0 -
MTID 3 Municipal syStems and MTID 3 Framework and COGIEVEZETSTRSGI\:;ZS 100% 25% Reviewed ICT Strate 50% Minutes of ICT Steering 70% Minutes of ICT Steering 100% Minutes of ICT Steering NIA Al wards cs-iet
Systems and |  operations Charter pleted: o, . Committee Committee Committee
Operations Governance Charter and Governance Charter,
Governance Framework Governance Framework
ICT Service Delivery Report ICT Service Delivery Report ICT Service Delivery ICT Service Delivery Report
Number of Renorts on including: including: Report including: including:
port 1.Incident Management with 1.Incident Management with 1.Incident Management 1.Incident Management with
Percentage Reporting on e S ) S S
ICTSenvice Delivery statistics of; statistics of; with statistics of; statistics of;
SOU"]q and o Programmes: Service Desk Service Desk Service Desk Service Desk
Efficient To optimise Implementation of 1 ICT Inci d%nt Mana. ement 2. Website Compliance 2. Website Compliance 2. Website Compliance 2. Website Compliance
MTID 4 Municipal systems and MTID 3 ICT Service Delivery | ™ . 9 4 1 3. Licencing 1 3. Licencing 1 3. Licencing 1 3. Licencing R9,720,000.00 All wards CS-ICT
. Service Desk . . ) )
Systems and | operations Programmes 2 Website Compliance 4.1CT Security Awareness 4.1CT Security Awareness 4.1CT Security Awareness 4.1CT Security Awareness
Operations 3 Software Licepncing and Training and Training and Training and Training
4.ICT Security Awareness
and Training . . . . . . . .
ICT Steering Committee / ICT Steering Committee / ICT Steering Committee / ICT Steering Committee /




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Strategic Strategic Implication Location | Responsible
g g IDP Ref Project Name KPI Measure Annual Target Department/U
(Ward / LM) nit

Quarterly Target and Actual Achieved

Goal Objective

Annual Budget

Sound and .
Efficient To optimise Number of Annual DRP PRe Revew IC?RSFt,eilr(iJr?g‘;a gg;wrrz?ene/
MTID5 | Municipal systems and MTID 3 DRP Simulation simulations done 2 N/A N/A N/A N/A 1 ICT Steering Committee / 1 Manco Minutes N/A All wards CS-ICT
S(})/Stem§ and | operations Manco Minutes
perations
Sound and oRP Gl reoort
Efficient | To optimise 0S€ OuL repo
L ) . Number of Annual DRP ICT Steering committee
MTID 7 . I\gg:rfsp:rl]d szzﬁr;:oir;d MTID 3 DRP Simulation simulations done 1 N/A N/A N/A N/A N/A 1 minutes N/A All wards CS-ICT
Y i
Operations
Highly
Motivated - Compliance to the Progress Reportto Ext- Progress Reportto Ext-
. ' To optimise p .| % overall compliance to the Progress Reportto Ext- g P g P
wris | SKIEd e workorce | MTID1 | SMPIOYMentenuty | ment equity targels at 49% 35% MANCO / MANCO NIA NIA 46% MANCO/MANCO /€S 49% MANCO/MANCO /€S NIA All wards CS-HR
Productive and . targets ata . PorfFolio PorfFolio
o potential a Management level 0-6 Minutes . .
Disciplined Management level Minutes Minutes
Workforce
Highly .
Motivated, To optimise p fpromml?g i
Skilled, rolessionallsm in | -y, e of Workshops on Attendance Register Attendance Register Attendance Register Attendance Register
MTID 9 Productive and the Workf_orce MTID 1 the Wo'rkp'lace Professionalism conducted 4 ! Programme of Event ! Programme of Event ! Programme of Event ! Programme of Event NIA All wards CS-HR
Discilined potential (Organisational
Iscipline: Culture)
Workforce
Highly
Motivated, To optimise Number of Workshops on
. . umber rkshops . . . .
MTID 10 SkllI?d, the workforce | MTID 1. Compliance to the Labour Relations and Gode 4 1 Attendance Registers 1 Attendance Registers 1 Attendance Registers 1 Attendance Registers NIA All wards cS-HR
Productive and . Hours of Work Policy . Programme of event. Programme of event. Programme of event. Programme of event
Disciplined potential of Conduct with employees
Workforce




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Fmgnc[al
Implication Responsible
Strategic Strategic DP Ref Proiect N KPI M A | Target Location ——
.~ e roject Name easure nnual farge epartmen
Goal Objective ) 9 (Ward / LM) partr
nit
Annual Budget
. - Training Report to Ext Training Report to Ext
Highly . T eportto BXUANGO MANCO / MANCO CS MANCO / MANCO CS
Motivated, To improve Number of training of Training Progran:Jsm i PortFolio & PortFolio & Number
wmp1g | Skiled, skills and MTID2 | mplementationthe | oy ied implementing the 4 N/A N/A N/A implement 2 Number of Training 1 of Training Programs R2,560,400.00| Al wards CS-HR
Productive and| capacity of workplace skills plan. . ; Programs implement implement
o workplace skills plan. Minutes ) .
Disciplined work force Attendance Registers of Minutes Minutes
Workforce training Attendancg Reglsters of Attendancg Reglsters of
training training
Sound and
Efficient - i ) -
Municipal To optimise Policy Reviewal, Number of Policies Reviewed Policy Council
MTID 12 s q systems and MTID 3 Formulationand | Reviewed, formulated and 4 N/A N/A N/A N/A N/A N/A 4 extract a rovi?], olic N/A All wards CS-HR
ystem§ an operations Adoption for HR adopted for HR pproving poicy
Operations
Sound and
Efficient To optimise Number of Sourcing and
Municipal Sourcing and umber of Sourcing an Program of Event and Program of Event and
MTID 13 Systems and system§ and MTID 3 Placement Inductions Placement group Inductions 2 N/A NA 1 Atiendance Register N/A N/A 1 Attendance Register N/A All wards CS-HR
. operations done
Operations
S(Iiilfff?c?eirt]d Report on Leave Report on Leave Compliance Report on Leave Report on Leave
Municinal To optimise % Dept Compliance with Com Iignce Analvsis to Ane?l Sis 10 Manco/Extpended Compliance Analysis to CS Compliance Analysis to CS
MTID 14 P systems and MTID 3 Leave Management leave and sick leave 100% 100% P y 100% y 100% Portfolio/ Manco/Extended 100% Portfolio/ Manco/Extended N/A All wards CS-HR
Systems and - Manco/Extended MANCO MANCO
) operations management I ) MANCO MANCO
Operations Minutes Minutes ) .
Minutes Minutes
Sound and
Efficient To optimise System Report with
Municipal Departmental % Compliance on 0 ) System Report to Manco/ ) System Report to Manco/ 0 ) 0 System Report with Analysis i
MTID 15 Systems and SyStem and MTID'3 Overtime Departmental Overtime 100% 100% Extended MANCO 100% Extended MANCO 100% Analysis Sgned by 100% Sgned by Manager/HOD NIA All wards CS-HR
. operations Manager/HOD
Operations
Sound and
Efficient o Check list Check list Check list
Municipal To optimise % Compliance with OHS Compliance report to Compliance report to CS Compliance report to CS
MTID 16 P systemsand | MTID3 | OHS Actcompliance| * ~O"P . 50% 10% P P N/A N/A 20% PortFolio IMANCO / Ext 20% PortFolio MANCO / Ext N/A Al wards CS-HR
Systems and ) Act as per checklist MANCO / Ext MANCO
: operations Minutes MANCO MANCO
Operations Minutes Minutes




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible
Department/U
nit

Sound and
Efficient To optimise Number of P f
- . umber of Programmes o " ;
MTID 17 Municipal systems and MTID 3 Provision of EHW the EHW implemented as 9 NA NA 1 Attendance Register NA NA 1 Attendance Register NA All wards CS-HR
Systems and operations Programmes per the FY plan Programme of event Programme of event
Operations
Sound .
To increase
Performance, erformance IPMS Workplans Number of Level 3-6 with
MTID 18 |Monitoring and pertorm ' MTID 4 devel pd volans d I- d 30 30 Signed Workplans N/A N/A N/A N/A N/A N/A N/A All wards CS-HR
Evaluation monitoring and evelope! workplans develope
evaluation
Systems
sound To increase i i i
Perfomance, | o o mance IS Performance | Nemberofvorkpln otormance Redeas & P Atendance Regiser o pertormance Revews & oformance Reeus & P
MTID 19 Monitoring and pertorh ' MTID 4 ' assessments/reviews 4 1 P } 1 performance Reviews & PM 1 P ' 1 P i N/A All wards CS-HR
’ monitoring and Reviews reports on reviews . PM reports on reviews reports on reviews
Evaluation ; conducted reports on reviews conducted
Sust evaluation conducted conducted conducted
ystems
Building Maintenance Plan
SOUUQ and for2021/22 FY Progress report on Progress report on Progress report on
Efficient To optimise Progress report on implementation to implementation to implementation to
MTID20 | Municipal 4 | systemsand | MTID3  |Buiding Maintenance m:mﬁ;g?‘g‘thf;e ; 40 5 implementation to 10 MANCO! E;fr;gﬁg MANCO/ 10 MANCO! E;fr;gﬁg MANCO/ 15 MANCO/ E;‘mgl‘fg MANCOZ| 16 650,000 All wards CS-AS
yStemS_ an operations P MANCO/Extended MANCO/
Operations Portfolio . . .
Extract of Minutes Extract of Minutes Extract of Minutes
Extract of Minutes
Progress Report on the Progress Report on the Progress Report on the Progress Report on the
SOUFO_' and implementation of the long implementation of the long implementation of the long implementation of the long
Efficient To optimise Number of sites implemented term office accomodation term office accomodation term office accomodation term office accomodation
MTID 21 Municipal svstems and MTID 3 Long term office in line with the LoFr)1 Term 4 1 planto Manco/Extended / 1 planto Manco/Extended / 1 planto Manco/Extended / 1 planto Manco/Extended / R10.000.000 Al wards CS-AS
Systems and Y ) accomodation plan office accomo datiogn lan Portfolio Portfolio Portfolio Portfolio U
Operations operations P (Oslo Beach Ph 3) (Oslo Beach Ph 3) (Oslo Beach Ph 3) (Oslo Beach Ph 3)
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Sound . i . . .
To increase Completed Checklist and Completed Checklist and Completed Checklist and Completed Checklist and
Performance, performance MTID Percentage of signed Verification by signed Verification by Manager signed Verification by signed Verification by
itori ! ili ion'i ) 0, 0 0 ) -
MTID 22 Monltorlng and monitoring and 4 Filng of tenders Documiztnaézjrr; |'r:1"ree§ pectof 80% 80% Manager SCM and GM 80% SCM and GM Corporate 80% Manager SCM and GM 80% Manager SCM and GM NIA All wards CS-AS
Evaluation | - tion Corporate Services Services Corporate Services Corporate Services

Systems
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Strategic
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o
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2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible
Department/U
nit

Sound To increase % Imolementation of Security Site Inspection Security Site Inspection Report Security Site Inspection Security Site Inspection
Performance, erformance Securi Secuﬁ Manaement Report to Manco/Extended to Manco/Extended /Portfolio Report to Manco/Extended Report to Manco/Extended
MTID 23 | Monitoring and n?onitoring an,d MTID 4 Managerrtlyent Checl?llist bage don 100% 100% [Portfolio Committee 100% Committee 100% [Portfolio Committee 100% [Portfolio Committee R18,000,000 All wards CS-AS
Evaluation X ;
Systems evaluation engagement sessions Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Sound .
Performance Toincrease Analysis Report to CS Port Analysis Report to CS Port
o " | performance, Analysis of security | Number of security reports Analysis Report to MANCO / Analysis Report to MANCO / . . )
MTID 24 MO””O””Q_ and monitoring and MTID 4 reports submitted 4 ! Ext MANCO Signed Extract ! Ext MANCO Signed Extract ! Folio/ MANCO [Bx ! Folio/ MANCO / EXIMANCO NIA All wards CS-AS
Evaluation a MANCO Signed Extract Signed Extract
evaluation
Systems
Sound ) Progress Report of file plan Progress Report of file plan Progress Report of file plan Progress Report of file plan
Performance To increase Comoliance with Number of documents for usage, EDMS to usage, EDMS to usage, EDMS to usage, EDMS to
MTID 25 | Monitorin an’d performance, MTID 4 F?ecords reporting on Departmental 400 100 Manco/Extended MANCO/ 100 Manco/Extended MANCO/ 100 Manco/Extended MANCO/ 100 Manco/Extended MANCO/ RO All wards CS-AS
9 monitoring and Management records management Portfolio Portfolio Portfolio Portfolio
Evaluation evaluation g compliance
Systems Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Sound and Adooted F
Efficient To optimise Adopted Fleet opted Fleet
. Development of Fleet| Date of Adoption of Fleet ) maintenance MANCO or Extended \
MTID26 |  Municipal systems and MTID 3 Maintenance Plan maintenance plan rrl;alrggg:ntcg gzlin plan by 30 Resolution N/A N/A N/A N/A N/A N/A N/A AllLM's CS - Fleet
Systems and | - operations y 30Sep September 2021
Operations
Sound and
Efficient To optimise % Implementation of Fleet Progress Report on i:;gﬁf;g:gﬁm i:;g;zzggggr;g;
il i 0/ 0/ i il 0/ 0, K -
MTID 27 | Municipal system§ and MTID 3 Fleet Maintenance maintenance plan 100% N/A N/A 25% |mp|ement’\e/|1:|nol:1t epslan Manco 25% CS PortFolio / Manco 50% CS PortEolio / Manco R28,000,000.00 AllLM's CS - Fleet
Systems and | operations Minutes Minutes

Operations




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

Responsible

Location Department/U

(Ward / LM)

Strategic
Goal

Strategic
Objective

IDP Ref KPI Measure Annual Target

Annual Budget

nit

Sound and
Efficient To optimise Development of Fleet| Date of adoption of Fleet reAp?;F;t;i:tI?Ie;n Argglrgsgni;? MANCO or Extended
MTID28 |  Municipal systems and MTID 3 Replacement Plan replagement plan by 30 September | plan by 30 Resolution N/A N/A N/A N/A N/A N/A N/A AllLM's CS - Fleet
Systems and | operations 2021 September 2021
Operations
Sound and
Efficient To optimise Implementation of % Implementation of Fleet 100% vehicles Report to MANCO showing
MTID29 | Municipal systems and MTID 3 Fleet Replacement | REJpIacement Plan 100% N/A N/A N/A N/A re(;)lace d 100% replacement of fleet N/A N/A R2,100,000.00 AllLM's CS - Fleet
Systems and | operations Plan as per plan
Operations
Sound and
Efficient To optimise Development of Fleet| Date of adoption of Fleet Iigdnos?rzzdpllzalﬁet:y MANCO or Extended
MTID30 | Municipal | systemsand | MTID 3 licensing plan licensing plan 30-09-21 30 September MANCO Resolution NiA NIA NIA NIA NIA NiA NiA AlLMS CS - Fleet
Systems and | operations 2021
Operations
Sound and
Efficient To optimise Progress report on Progress report on
. VEHICLE % Implementation of Fleet o 0 Progress report on Licencing 0 o 0 Lo ' )
MTID 31 Mun|c|pa| system§ and MTID 3 LICENSING Vehicle Licensing Plan 100% N/A N/A 100% Plan to Manco / CS PortFolio 100% Licencing Plan 'to 100% Licencing Plan lto R2,200,000.00 All LM's CS - Fleet
Systems and operations Manco / CS PortFolio Manco / CS PortFolio
Operations
Sound and
Efficient To optimise Availability of service % AVAILABILITY OF Confirmation report signed Confirmation report signed by Confirmation report signed Confirmation report signed
il 0/ 0, 0/ 0/ 0, K -
MTID 32 Municipal system'._:, and MTID 3 delivery vehicles SERVICE DELIVERY 70% 70% by GMWS/SNR Manager 70% GMWS/SNR Manager WS 70% by GMWS/SNR Manager 70% by GMWS/SNR Manager WS N/A AllLM's CS - Fleet
Systems and | operations VEHICLES WS WS

Operations




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Financial
Strategic Strategic LR el Location | Responsible
gi rategi : i
Goal Objective IDP Ref Project Name KPI Measure Annual Target e Depar;?:entlu
POE (0} POE (OX] Annual Budget

Sound and Drivers i Drivers |
Efficient To optimise VERIFICATION OF rivers licenses rivers licenses
. ) Date of drivers licenses and | and PDP's verified and PDP's Signed verification forms by \
MTID 33 Municipal System§ and MTID 3 DRIVER'S ' PDP's verified by 31 December NIA NIA verified by 31 Fleet coordinator NIA NIA NIA NIA NIA AlILM's CS - Fleet
Systems and | operations LICENSES & PDP'S 2021 December 2021
Operations
Sound and
Efficient To optimise Fleet Maranement Number of Fleet Resolutions register noted Resolutions register noted by Resolutions register noted Resolutions register noted by
MTID34 | Municipal systems and MTID 3 commit?ee management committees 4 1 by CS PortFolio / MANCO / 1 CS PortFolio / MANCO / 1 by CS PortFolio / MANCO / 1 CS PortFolio / MANCO / N/A ALL LMs CS - Fleet
Systems and Operations held Extended MANCO Extended MANCO Extended MANCO Extended MANCO
Operations
Sound and i
Eficient To ontim . . 3 monthly fuel USAGE Consolidated Annual fuel
ptimise Dent Fuel Usaae and | % of reduction of fuel usage Report on fuel reduction per Report on fuel reduction per renorts from ELEET section usage reports signed by
MTID 35 Municipal systems and MTID 3 P g ’ s g 20% 5% department to MANCO or 10% department to MANCO or 15% P ) 20% Fleet Manager and GMCS N/A ALL LMs CS - Fleet
) Management in litres signed by Manager: Fleet
Systems and operations Extended MANCO Extended MANCO and GMCS and the latest Report to
Operations Manco/PC

Unqualified | To strengthen

. Unqualified audit with
GGPP 1 AuMdlitwnh r;o Governdance GGPP 1 o matters of
atters o an emphasis

Emphasis Leadership

Percentage of Audit findings

100% N/A N/A N/A N/A 50% Audit Action Plan Report 100% Audit Action Plan Report N/A All Wards/LMs ALL
resolved as per dept




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

Responsible
Department/U
nit

Location
(Ward / LM)

Strategic
Goal

Strategic
Objective
Annual Budget

IDP Ref Project Name KPI Measure Annual Target

Effective To strengthen Number of vend Emal shoui s Emal shoui briss
o umber of vendor mail showing submission . ) o mail showing submission . . .
GGPP 33 govern;nce Govemdance GGlPP Mon|t;):f|2?mtgr:lceendor performance reports 4 1 report of vendor performance to 1 Eglzléfh(;ﬂ:?r?}wsaﬁg??;ms%g 1 report of vendor performance to 1 report Sg]zlgrshzvr\f’g?n?:g:f?ggg R10,000.00 All ALL
and and P submitted to SCM SCM P SCM P
Leadership Leadership
Effective Tosstrengthen Departmental Policy | P t li ith FZS% y EOIiCit(I:S Council Extracts of all
epartmental Policy | Percentage compliance wi eviewed on the ouncil Extracts of al
GGPP 34 governance | Governance eGP Adherence, Review policy adherence and 75% N/A N/A N/A N/A N/A N/A Manco reviewed policies and R0.00 All Request POI.E
and and 1 ’ A ' ) . from P&R unit
. ) and Compliance compliance Approved Policy |  updated Policy Register
Leadership | Leadership Register
Clean and To promote Number of
. clean and GGPP Consequence umber of consequence Monthly reports to MANCO/ Monthly reports to MANCO/ Monthly reports to MANCO Monthly reports to CS
CGPP35 Social ial 2 Management management reports 4 ! CS Portfolio ! CS Portfolio ! | CS Portfolio ! PortFolio/ /MANCO N/A Al ALL
Government social 9 submitted to MANCO
governmem
Report on implementation of Report on implementation of Report on implementation Report on implementation of
Effective To strengthen council resolutions per council resolutions per of council resolutions per council resolutions per
) . ) Department Department Department Department
0,
GGPP 52 Governdance Governdance GGlPP erslr:ecrir:?ggtlﬁ?oafs % of FlJiLCf:gl::\]Z:tijIUtlons 100% 100% 100% 100% 100% RO Al S - AS
an ) an ) P Manco/Extended/Portfolio Manco/Extended/Portfolio Manco/Extended/Portfolio Manco/Extended/Portfolio
Leadership Leadership

Extract of Minutes

Extract of Minutes

Extract of Minutes

Extract of Minutes




SDBIP
Ref. &
KPA

Strategic
Goal

Strategic
Objective

IDP Ref KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible
Department/U
nit

Effective To improve Development of Disaster Disaster
) Disaster Disaster Date Approval of Disaster Management Management
CCl1 Dlsa.ster d prevention CCl1 Management management Seasonal Seasonl N/A N/A N/A N/A Seasonal Plan Reporté(; EFJ)I\S:'I:Z:}/IOANCO/ N/A N/A N/A All LMs CS-DM
prevention an and Seasonal Preparedness Plans Preparedness Plan to be finalised
management Management Prepareness Plans by 2021/03/31 by 2021/03/31
Effective To improve ) . )
Disaster Disaster Manzls:r?]fr:ﬁ:lzl:ums Numb?orrolgi';g;l:en:erigﬁemgs Agenda Agenda Agenda
CCl2 . prevention CCl1 gem 3 1 Minutes 1 Minutes N/A N/A 1 Minutes N/A All LMs CS-DM
prevention and Coordinated by Management DDMAF co- ) ) )
and . Attendance Register Attendance Register Attendance Register
management Management DDMAF ordinated
Effective To improve ) .
Disaster Disaster MargSZ?rtern?llzsgrum Dis’\;l;rtzl:i{rii ';AO;]J;“ Se];i:ent Agenda Agenda Agenda
CCI3 . d prevention CCl1 c ogr dinated b District Practitione?s co- 3 1 Minutes N/A N/A 1 Minutes 1 Minutes N/A All LMs CS-DM
prevention an and - y . Attendance Register Attendance Register Attendance Register
management Management practitioners ordinated
. To improve
Effective Disaster Number of Ward Based Agenda Agenda Agenda Agenda
Disaster . Ward Based Structures / Committee Minutes Minutes Minutes Minutes
cera prevention and prevention cal Committee Meetings meetings co-ordinated 8 2 Official Leter / Attendance 2 Official Leter / Attendance 2 Official Leter / Attendance 2 Official Leter / Attendance NIA Al LMs CS-DM
management and Register Register Register Register
Management
Effective To improve
) Disaster Disaster Risk . .
cors | DSBS e ention ccll Assessment Number of Disaster Risk 1 NIA N/A NIA N/A N/A NIA 1 Report 1o Manco | DMAF/ N/A All LMs CS-DM
prevention and Assessments Conducted. PortFolion & Extract
; and conducted
managemen
9 Management
. To improve
Effective .
Disaster Disaster Number of Risk Maps Report to Manco / DMAF/
CCl6 prevention and pre\;iztlon CCl Risk Mapping completed 1 N/A N/A N/A N/A N/A N/A 1 PortFolion & Extract N/A Al LMs CS-DM
management
9 Management




2021.2022 UGU ORGANISATIONAL SDBIP

Strategic
Goal

Strategic

Quarterly Target and Actual Achieved
Objective

Annual Target
Q1 POE Q2 POE Q3 POE Q4 POE

Financial
Implication

SDBIP
Ref. &
KPA

Location Responsible

IDP Ref KPI Measure

Department/U
(Ward / LM) | P ot
Annual Budget
To enhance
measures to P h P he MANCO P h P h
) reduce . rogress report to the rogress report to the rogress report to the rogress report to the
coi7 | Sustainable | col3  |Rural Fie Prevention N“"Fliglogim':‘;‘ﬁgg for 1000 250 MANCO / CS Portiolio / 250 1CS Portfolio / DMAF 250 MANCO / CS Portiolio 250 MANCO / CS Portiolio NA Al LS -
Environment y Programme Proaram DMAF Committee Committee DMAF Committee DMAF Committee
?Xposure to 9 Minutes Minutes Minutes Minutes
diseases and
health risk
To enhance
measures to
. reduce ) ) Report on FOG to MANCO /
Sustainable . Disaster Management / Fire Report on FOG to MANCO / !
CCl8 Environment community CCI3 Preparedness Plans Field Opeations Guidelines 2 N/A NA 1 CS PortFolio / DMAE N/A N/A 1 CS PortFolio N/A Al LMs CS-DM
exposure to / DMAF
diseases and
health risk
To enhance
measures to
. reduce Safety Plans Safety Plans Safety Plans Safety Plans
clg ES ustainable -\ - ity | coi3 Ma:;’e::nzi{egans Maﬁ‘]‘;m:;;ﬂ{ E}fn”; Sfefe;yre ; 8 2 CS PortFolio/ DMAF/ 2 CS PortFolio/ DMAF/ MANCO 2 CS PortFolio/ DMAF/ 2 CS PortFolio/ DMAF/ NIA Al LMis CS-DM
nvironment exposure to g g prep MANCO minutes minutes MANCO minutes MANCO minutes
diseases and
health risk
To enhance
measures to Number of Community
Sustainable reduce Community Awarer:;iﬁiﬁartzgdr-ammes Officila Letter / Attendance Offcial Letter / Attendance Official Letter / Attendance Official Leter / Attendance
CCl 10 . community CCI3 Awareness . ' 40 10 . 10 . 10 ) 10 ) N/A Al LMs CS-DM
Environment Proarammes (a)Fire Safety register programme register programme register programme register programme
exposure to 9 (b)Disaster Management
diseases and
health risk
Effective To improve T dtimet g
. . . urnaround time to respon . . . .
co Dlsgster Dlsgster coll Disaster Response to reported disasters / 12 Hrs 12 Hrs Systems Report /Incident 12 Hrs Systems Report /Incident 12 Hrs Systems Report /Incident 12 Hrs Systems Report /Incident NA Al LMs CS- DM
prevention and | prevention and and Recovery Incidents Assessment Forms Assessment Forms Assessment Forms Assessment Forms
management | management




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

Responsible

Location Department/U

(Ward / LM)

Strategic Strategic
Goal Objective

IDP Ref KPI Measure Annual Target

Annual Budget

nit

Effective To improve Report to the MANCO / R t to the MANCO / DMAF/ R t to the MANCO / R t to the MANCO /
! . ) , eport to the eport to the eport to the eport to the
ccoip | Disaster y Disaster 4| cot Mong“'ay L“n"s'dem “;‘t’:nzﬁ;s(’frg"z'r‘::'yrgﬁzzt 8 2 DMAF/ Portfolio on S/G 2 Portfolio on S/G 2 DMAF/ Portfolio on S/G 2 DMAF/ Portfolio on S/G NIA All LMs CS-DM
prevention and | prevention an P ports p Minutes Minutes Minutes Minutes
management management
Effective To improve ) Official Letter / Attendance Official Letter / Attendance Official Letter / Attendance Official Letter / Attendance
Disaster Disaster Post Disaster Number of Post Disaster Register Register Register Register
CCl13 prevention and | prevention and CCl1 committee Meetings Committee Meetings co- 4 1 1 1 1 N/A All LMs CS-DM
management | management ordinated Minutes Minutes Minutes Minutes
Effective To improve Implementation of Number of District Fire Agenda Agenda
CCl 14 Dlsa.smr Dlsa.SIer CCl1 Fire and Rescue Sewlges Forum m_eetlngs co- 2 N/A N/A N/A N/A 1 Attendance Register 1 Attendance Register N/A Al LMs CS-DM
prevention and | prevention and Strategy ordinated and milestones
management | management achieved Minutes Minutes
Effective To improve ing‘pﬂggigﬁ;:{ggin Report to the District DMAF/ Report to the District DMAF/ Report to the District DMAF/ Report to the District DMAF/
cals pre\?;izztr?; y pre\?;ietliztr?;nd coll Bu|IrIJr|]r;g:J ‘l:értie; :Safety buidings: 60 15 CS PortFolio / MANCO 15 CS PortFolio / MANCO 15 CS PortFolio / MANCO 15 CS PortFolio / MANCO NA Al LMs CS- DM
management | management Minutes Minutes Minutes Minutes
Effective To improve b v of Fire | Number of s of fre and
! . rocurement of Fire | Number of reports of fire an
ccit6 pre\?;%ztﬁ;n ] pre\?;ﬁf;n 4| cet andRescue |rescue equipment purchased 1 NIA NIA NIA NIA NIA NIA 1 PrO?’;:ASAF;f‘g’S”;;m’EE'CO NIA Al LMs CS-DM
Equipment
management management




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

Responsible
Department/U
nit

Location
(Ward / LM)

Strategic Strategic

IDP Ref

Goal Objective

Annual Budget

KPI Measure Annual Target

Effective To improve , , .| Number of Fire & Disaster Agenda Agenda Agenda Agenda
Disaster Disaster Fire & Disaster Risk Risk Management
ceir prevention and | prevention and ccl hcsg:g;rgegt workshops conducted 20 5 Official Letter / Attendance 5 Official Letter / Attendance S Official Letter / Attendance S Official Letter / Attendance NIA Al LMs CS-DM
management management P Register Register Register Register
Effective To improve ) , Number of Disaster Risk Agenda Agenda Agenda Agenda
Disaster Disaster Disaster Risk Management and Fire
ceiis prevention and | prevention and ceil M??:i?]?nmzm Trainings conducted 40 10 Official Letter / Attendance 10 Official Letter / Attendance 10 Official Letter / Attendance 10 Official Letter / Attendance N/A Al LMs CS-DM
management management 9 Register Register Register Register




SDBIP
Ref. &
KPA

Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

ECONOMIC DEVELOPMENT AND ENVIRONMENTAL SERVICES: MS DJ RANKIN

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

SOUD‘?' and Report on Leave Report on Leave R?;: o"r;rl;s:ve Recp:r: (:igrl;::ve
Eficient To optimise % Dept Compliance with Compliance Compliance Analysri)s to CS Analysli)s to CS
MTID 14 Municipal systems and MTID 3 | Leave Management leave and sick leave 100% 100% Analysis to 100% Analysis to 100% Portfolio/ 100% Portfolio/ N/A All wards CS-HR
Systems and . Manco/Extended Manco/Extended
i operations management MANCO MANCO Manco/Extended Manco/Extended
Operations i : MANCO MANCO
Minutes Minutes . .
Minutes Minutes
Sound and
Efficient -
Municipal To optimise Departmental % Compliance on System Report to System Report to S‘A);;LSQ”Z:?ZZI SwyﬁLeZ]nzfzgt
systems an : . b b anco/ Extende b anco/ Extende! b b wards -
MTID 15 t d MTID 3 P ° P 100% 100% M / Extended 100% M / Extended 100% y 100% y N/A All ward CS-HR
Systems and - Overtime Departmental Overtime MANCO MANCO Sgned by Sgned by
. operations
Operations Manager/HOD Manager/HOD
Sound
Performance,|  Toincrease
wrip1g | Montoring | - performance, - ppy o | IPMS Workplans |- Number of Level 3.6 with 18 18 Signed Workplans N/A N/A N/A N/A N/A N/A N/A All wards CS-HR
and monitoring and developed workplans developed
Evaluation evaluation
Systems
Sound _ Attendance Attendance Attendance Attendance
Performance,|  Toincrease Number of workplan Register for Register for Register for Register for
MTID 19 Monitoring pen‘_ormance, MTID 4 IPMS Performance assessments/reviews 18 18 performance 1 performance 1 performance 1 performance NA All wards CS-HR
and monitoring and Reviews conducted Reviews & PM Reviews & PM Reviews & PM Reviews & PM
Evaluatmn eva|uat|0n reports on reports on reports on reports on
Systems reviews conducted reviews conducted reviews conducted reviews conducted
Sound Prggress Report of Prggress Report of Prggress Report of Prggress Report of
petomance, | Toinreas g g g g
Monitoring performance, Compliance with reporting on Departmental
MTID 25 q itori q MTID 4 Records Management records management 400 100 Manco/Extended 100 Manco/Extended 100 Manco/Extended 100 Manco/Extended | R - All wards POE FROM SECRATARIAT
and monitoring an 9 nag MANCO! Portfolio MANCO! Portfolio MANCO! Portfolio MANCO! Portfolio
Evaluation evaluation compliance
Systems Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes




Strategic

Goal

Strategic
Objective

IDP Ref| Project Name KPI Measure Annual Target
Q1

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

MTID 35

Sound and
Efficient
Municipal
Systems and
Operations

To optimise
systems and
operations

MTID 3

Dept Fuel Usage and
Management

% of reduction of fuel usage in
litres

20% reduction

5% reduction

Report on fuel
reduction per
department to
MANCO or
Extended MANCO

10% reduction

Report on fuel
reduction per
department to
MANCO or
Extended MANCO

15% reduction

3 monthly fuel
USAGE reports
from FLEET
section signed by
Manager: Fleet
and GMCS

20% reduction

Consolidated
Annual fuel usage
reports signed by
Fleet Manager and

GMCS and the
latest Report to
Manco/PC

Financial Implication

Location (Ward / LM)

Responsible
Department/Unit

N/A

ALL LMs

CS - Fleet

Unqualified To strengthen Unqualified audit with
Iy nqualified audit wi e e e
copp1 |AUdIWIthNO | o anceand |GGPP 1| nomattersof | "ercentage of Audit findings 100% N/A N/A N/A N/A 50% Audit Action Plan 100% Audit Action Plan N/A All Wards/LMs ALL
Matters of Leadership emphasis resolved as per dept Report Report
Emphasis
Effective To strengthen i d i d i d i d
Communicati JHE IGR Stakeholder Minutes an Minutes an Minutes an Minutes an
GGPP 15 on and communication 3 Coordination LED Number of LED Forums 4 1 attendance 1 attendance 1 attendance 1 attendance NA All Wards/LMs LED
and stakeholder Forum Hosted registers of LED registers of LED registers of LED registers of LED
_stakleholder relations Forums Meeting Forums Meeting Forums Meeting Forums Meeting
involvement
Effective . . . .
"~ | Tostrengthen Number of Coastal . . Agenda; Agenda; Agenda; Agenda;
Communicati communication Management Mult- Functional Environmental IGR 1 stakeholder Attendance 1 stakeholder Attendance 1 stakeholder Attendance 1 stakeholder Attendance
GGPP 16 on and d stakehold 3 stgkehol der structures Coastal 4 engagement forum registers and  |engagement forum| registers and  [engagement forum| registers and  |engagement forum|  registers and N/A All Wards/LMs ENV Mngt
stakeholder and sta ,e olaer workshoos conducted Management Forum workshop Minutes of the workshop Minutes of the workshop Minutes of the workshop Minutes of the
involvement relations P workshops workshops workshops workshops
Effective Email showing Email showing Email showing Email showing
To strengthen o Number of vendor submission of submission of submission of submission of
GGPP 33 govem;nce Governance and GGlPP Monltgrrflg?mognv;ndor performance reports 4 1 report vendor 1 report vendor 1 report vendor 1 report vendor R 10,000.00 Al ALL
an . Leadership p submitted to SCM performance to performance to performance to performance to
Leadership SCM SCM SCM SCM




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Financial Implication

Location (Ward / LM)
POE Q4 POE Annual Budget

Strategic Strategic

IDP Ref| Project Name KPI Measure Annual Target

Goal Objective

Department/Unit

Effective ) .. |Council Extracts of
governance To strengthen GGPP Departmental Policy | Percentage compliance with Fzgv/ioe\(:/fezotilrfﬁse all reviewed
GGPP 34 q Governance and 1 Adherence, Review policy adherence and 75% N/A N/A N/A N/A N/A N/A Manco Anproved policies and R0.00 All Request POE from P&R unit
an . Leadership and Compliance compliance ) ppl updated Policy
Leadership Policy Register Register
Cleanand | To promote clean
GGPP 35 Social F;n d social GGPP Consequence Nlr;n;l:g anfs:ts;qti)ertr?e 4 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to 1 Monthly reports to NIA Al ALL
2 Management 9 P MANCO MANCO MANCO MANCO
Government [ government submitted to MANCO
Report on Report on Report on Report on
implementation of implementation of implementation of implementation of
Effective council resolutions council resolutions council resolutions council resolutions
To strengthen per Department per Department per Department per Department
Governance PP i 9 i i
GGPP 52 p Governance and GGl gﬁm‘:imosfs oot F”i'r'ncli’e‘i::r'nf;o'“t'ons 100% 100% 100% 100% 100% RO Al CS-AS
an ) Leadership P Manco/Extended/ Manco/Extended/ Manco/Extended/ Manco/Extended/
Leadership Portfolio Portfolio Portfolio Portfolio
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes

health risk

To enhance _
_ measuresto Ilzneﬂﬁhm gn;?;gn(: Number of rivers and
caits e ot | CC13 Edvton ey | G SRR &) 10 atendance 10 atendance 5 atendance 5 atendance Al Lis EDES - ENVIRO HEALTH
diseases and ( pro)tocm(s) (rivers)




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

To enhance Imolementation of Attendance Attendance Attendance Attendance
measures to HeF;Ith & Hvaiene No of Food Handlers registers and/or registers and/or registers and/or registers and/or
Sustainable |reduce community 1Y ; extract from extract from extract from extract from
CCl 20 ; CClI 3 | Education Strategy awareness sessions 40 10 10 10 10 R - All LMs EDES - ENVIRO HEALTH
Environment exposure to (HHES) COVID 19 implemented MANCO /LED MANCO /LED MANCO /LED MANCO /LED
diseases and Protocol(s) Portfolio Portfolio Portfolio Portfolio
health risk Committee Committee Committee Committee
To enhance Implementation of Health & Hygiene Health & Hygiene Health & Hygiene Health & Hygiene
measures to HeF;Ith & Hygiene | No of communicable disease reports and/or reports and/or reports and/or reports and/or
corzr | Sustainable freduce Community| ooy 3| gy caion strategy | - contol (CDC) sessions 400 100 extract from 100 extract from 100 extract from 100 extact from R 50,000.00 All LMs EDES - ENVIRO HEALTH
Environment exposure to (HHES) COVID 19 implemented MANCO /LED MANCO /LED MANCO /LED MANCO /LED
diseases and Protocol(s) Portfolio Portfolio Portfolio Portfolio
health risk Committee Committee Committee Committee
To enhance Health & Hygiene Health & Hygiene Health & Hygiene Health & Hygiene
measures to reports and/or reports and/or reports and/or reports and/or
Sustainable | reduce community ) No of chemical safety extract from extract from extract from extract from
CCl 22 Environment exposure to CCI3 Chemical Safety sessions implemented 200 50 MANCO /LED 50 MANCO /LED 50 MANCO /LED 50 MANCO /LED R 10,000.00 All LMs EDES - ENVIRO HEALTH
diseases and Portfolio Portfolio Portfolio Portfolio
health risk Committee Committee Committee Committee
To enhance Implementation of Health & Hygiene Health & Hygiene Health & Hygiene Health & Hygiene
measures to HeF;Ith & Hygiene reports and/or reports and/or reports and/or reports and/or
Sustainable | reduce community . No of PHAST sessions . extract from . extract from . extract from . extract from
CCl 23 Environment exposure to CCl3 (E::Egl)ogggﬁsefg implemented 120 30 MANCO /LED 30 MANCO /LED 30 MANCO /LED 30 MANCO /LED R 10,000.00 All LMs EDES - ENVIRO HEALTH
diseases and Protocol(s) Portfolio Portfolio Portfolio Portfolio
health risk Committee Committee Committee Committee
To enhance Implementation of Health & Hygiene Health & Hygiene Health & Hygiene Health & Hygiene
measures to HeF;Ith & Hygiene No of water & sanitation reports and/or reports and/or reports and/or reports and/or
coize | Sustainable freduce COmMUNi | ooy 3| gy caign strategy | awareness sessions 400 100 extract from 100 extract from 100 extract from 100 extract from R 30,000.00 All LMs EDES - ENVIRO HEALTH
Environment exposure to (HHES) COVID 19 implemented MANCO /LED MANCO /LED MANCO /LED MANCO /LED
diseases and Protocol(s) Portfolio Portfolio Portfolio Portfolio
Committee Committee Committee Committee

health risk




Strategic
Goal

Strategic
Objective

IDP Ref| Project Name KPI Measure Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

To enhance Invoice/ if requests Invoice/ if requests Invoice/ if requests Invoice/ if requests
measures to for pauper burial for pauper burial for pauper burial for pauper burial
. . Proper handling, storage, ) received / and/or 0 received / and/or 0 received / and/or 0 received / and/or
CCI 25 ES usftamablet reduce Commtunlty CCI 3 | Disposal of the dead | transportation & disposal of | 100% of requests received 100 /:e(c)girjgéjests extract from 100 /roeg;rjgéjests extract from 100 /roeg;irjgéjests extract from 100 /roeg;irjgéjests extract from R 200 000.00 All LMs EDES - ENVIRO HEALTH
nvironment | €xposure to paupers MANCO /LED MANCO /LED MANCO /LED MANCO /LED
d'seases_and Portfolio Portfolio Portfolio Portfolio
health risk Committee Committee Committee Committee
To enhance
measures to oot st Retpor:sf and/or Retpor:sf and/or Retpor:sf and/or Retpor:sf and/or
. . ood safety ) extract from extract from extract from extract from
cCl 26 ES u;tamablet reduce commtumty ccl3 monitoring - Heg?%?f:ﬁ;?gg;gﬂgsged 1440 360 MANCO /LED 360 MANCO /LED 360 MANCO /LED 360 MANCO/LED  |R All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 Inspections P Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee
health risk
To enhance
measures to Food safety Number o oo o) Lab niportt? and/or Latb retpforts and/or Latb retpforts and/or Latb retpforts and/or
. . L ) umber of food samples extract from extract from extract from extract from
cclar ES u;tamablet reduce commtumty ccl3 mongzg”r%icfo‘g’;?b'”g swabbing for microbial 144 36 MANCOILED 36 MANCOILED 36 MANCOILED 36 MANCO/LED | R200000.00 All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 detection conducted detection conducted Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee
health risk
To enhance
measures to Nuber o . R(tepo:t? and/or pro:t? and/or Rtepozt? and/or Rtepoit? and/or
. . . umber of inspections extract from extract from extract from extract from
cCl 28 ES u;tamablet reduce commtumty ccl3 Pr:m\';eiﬁa:izlth conducted on non- food 400 100 MANCO /LED 100 MANCO /LED 100 MANCO /LED 100 MANCO/LED  |R All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 establishments Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee
health risk
To enhance stamped summary stamped summary stamped summary stamped summary
measures to of b:JtiIdingt Apllanzl of b:JtiIdingt Apllanzl of b:JtiIdingt Apllanzl of b:JtiIdingt Apllanzl
. . ) - - report scrutinise report scrutinise report scrutinise report scrutinise
CCl 29 ES usftamablet reduce Commtunlty CCl3 PresrLlI:/ZEZﬁ!glng P:;fi?;i%%?;?ggg:nﬁaﬁ:igs 100% 100% and/or extract from 100% and/or extract from 100% and/or extract from 100% and/or extract from| R All LMs EDES - ENVIRO HEALTH
nvironment | €xposure to P MANCOILED MANCOILED MANCOILED MANCOILED
d'seases_and Portfolio Portfolio Portfolio Portfolio
health risk Committee Committee Committee Committee




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

To enhance
measures to Retpor:sf and/or Retporisf and/or Retporisf and/or Retportsf and/or
. . ) extract from extract from extract from extract from
CCI30 ES ustainab let reduce commtumty CCI 3 | Disease surveillance Perzssrl}:g:s(’fi;:g?gf;b'e 100% 100% MANCO /LED 100% MANCO /LED 100% MANCO /LED 100% MANCO/LED  |R All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 9 Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee
health risk
To enhance
measures to Rtepozt? and/or Rtepozt? and/or pro;t? and/or Rtepoztfs and/or
. . ) extract from extract from extract from extract from
ccl 3L ES u;tamablet reduce commtumty ccl3 EQ:QLZTRZZ?;;?? trg‘:tmirt O‘;:r\]’tislfsw:éfé . 160 40 MANCO /LED 40 MANCO /LED 40 MANCO /LED 40 MANCOLED  |R All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 9 P P Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee
health risk
To enhance
measures to Retporisf and/or Retpor:sf and/or Retpor:sf and/or Retporisf and/or
. . ) _ extract from extract from extract from extract from
cCl 32 ES u;tamablet reduce commtumty cCl3 EF:VS'LZTRZ?? a"t'l‘;i'tsh Zs;ﬁegx I(r’]t;z:“gt:’; 100% 100% MANCO/LED 100% MANCO/LED 100% MANCO/LED 100% MANCOLED  |R All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 9 P 9 Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee
health risk
To enhance
measures to Water quality . Lab reports and/or Lab reports and/or Lab reports and/or Lab reports and/or
. . L Number of river / lagoons extract from extract from extract from extract from
Sustainable | reduce community monitoring -
CCI 33 Envi t ¢ CCI3 iverflagoon/streams [streams/water samples taken 500 125 MANCO/LED 125 MANCO/LED 125 MANCO/LED 125 MANCO/LED R 100,000.00 All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 Watgr samoles and analysed Portfolio Portfolio Portfolio Portfolio
diseases and p Committee Committee Committee Committee
health risk
To enhance
measures to Wt " b o ATV Latb retpforts and/or Latb retpforts and/or Latb retpforts and/or Latb retpforts and/or
. . ater quality umber o inal extract from extract from extract from extract from
CCl 34 ES usftamablet reduce Commtunlty CCI 3 | monitoring - effluent | effluent water samples taken 120 30 MANCO/LED 30 MANCO/LED 30 MANCO/LED 30 MANCO/LED R 50,000.00 All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 water samples and analysed Portfolio Portfolio Portfolio Portfolio
diseases and Committee Committee Committee Committee

health risk




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

To enhance
measures to Lab reports and/or Lab reports and/or Lab reports and/or Lab reports and/or
. . Water quality Number of standpipes extract from extract from extract from extract from
CCI 35 ES usftamablet reduce Commtunlty CCI 3 [monitoring - standpipe (regional water) water 120 30 MANCO/LED 30 MANCO/LED 30 MANCO/LED 30 MANCO/LED R 50,000.00 All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 water sampling samples taken and analysed Portfolio Portfolio Portfolio Portfolio
d'seases_and Committee Committee Committee Committee
health risk
To enhance
measures to Latb retpforts and/or Latb retpforts and/or Latb retpforts and/or Latb retpforts and/or
. . h extract from extract from extract from extract from
CCl36 ES u;tamablet reduce Commtumty cCl3 Wn?;irig‘:ii"ty ’s\';ng t";kt:r’]";:g'za‘;v?:(; 120 30 MANCOILED 30 MANCOILED 30 MANCOILED 30 MANCOILED  |R 50,000.00 All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 9 P y Portfolio Portfolio Portfolio Portfolio
d'seases_and Committee Committee Committee Committee
health risk
To enhance
measures to Water quality Lab reports and/or Lab reports and/or Lab reports and/or Lab reports and/or
Sustainable | reduce community moritofing - water Number of water tankers extract from extract from extract from extract from
CCI 37 Envi t ¢ CCl3 tanker/static tank/tans Istatic tanks/taps/ water 280 70 MANCO/LED 70 MANCO/LED 70 MANCO/LED 70 MANCO/LED R 80,000.00 All LMs EDES - ENVIRO HEALTH
nvironmen prosure 0 samolin p samples taken and analysed Portfolio Portfolio Portfolio Portfolio
d'seases_and Ping Committee Committee Committee Committee
health risk
To enhance
measures to reports and/or reports and/or reports and/or reports and/or
Sustainable |reduce community Number of premises inspected . . quarterly report to . quarterly report to . quarterly report to . quarterly report to
ceiss Environment exposure to CCl3 Vector control for vectors 40 10 LED Portfolio 10 LED Portfolio 10 LED Portfolio 10 LED Portfolio Al LMs EDES - ENVIRO HEALTH
diseases and Committee Committee Committee Committee
health risk
To promote a Number of envi tal P d P d P d P d
. ) umber of environmental rogram an rogram an rogram an rogram an
CCl 39 ES u;talnablet healthty,.sag?l,. and CClI2 Env szlr:f Q:Nirseness public awareness sessions 4 1 confirmation of 1 confirmation of 1 confirmation of 1 confirmation of All LMs EDES - ENVIRO MNGT
nvironmen sustainability pag conducted. attendance attendance attendance attendance

environment




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

To promote a

Celebration of

Number of Environmental

ccl 40 Sus:talnable healthy,.safg,. and ccl2 |ntgrnat|ona| Calendar Days observed 4 9 Program and 9 Program and 9 Program and 9 Program and N/A Al LMs EDES - ENVIRO MNGT
Environment sustainability environmental correspondance correspondance correspondance correspondance
environment calendar days
To promote a Number of Eco (Green) offi A A A A
. ) umber of Eco (Green) office wareness wareness wareness wareness
CCl41 ES u;talnablet healthty,.S&L(?l,. and CCI2 Eco Efitr;?ir\?egmce sessions/workshops (internal 4 1 material circulated 1 material circulated 1 material circulated 1 material circulated N/A All LMs EDES - ENVIRO MNGT
nvironmen Sus ,a'na lity education) conducted and E-mailing list and E-mailing list and E-mailing list and E-mailing list
environment
To promote a Community Climate Number of rivers and
coigp | Sustamable | healthy, safe, and |y o | o ncc oo Epwp. | - Denefiiaies covered by 4 fiver clean ups 1 Progress report to 1 Progress report to 1 Progress report to 1 Close out report N/A All LMs EDES - ENVIRO MNGT
Environment | sustainability Env Sector Project Sihlanzimvelo pilot project implemented LED Portfolio LED Portfolio LED Portfolio
environment (rivers)
To promote a Compli f U Quarterl Quarterl Quarterl Annual
. ompliance of Ugu . uarterly uarterly uarterly nnual
CCl 43 ES u;talnablet healthty,.S&L(?l,. and CCl 2 |projects in accordance - Ierﬁgngrir?fligreoj\; i(;lt13EMPr 16 4 Compliance 4 Compliance 4 Compliance 4 Compliance N/A All LMs EDES - ENVIRO MNGT
nvironmen Sus ,a'na lity to EMPr/audits P Report Report Report Report
environment
To promote a Annual
. . . . e e s nnual
CCl 44 Su;tamable healthy,lsafg,l and CClI2 A Quallt){ Mf‘gt' AEL| Number of AEL monitored 20 5 Facilities Monitored | Correspondences 5 Faq“tles Correspondences 5 Faq“tles Correspondences 5 Faq“tles Compliance N/A All LMs EDES - ENVIRO MNGT
Environment sustainability Monitoring per year Monitored Monitored Monitored Report

environment
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Goal

Strategic
Objective

IDP Ref

To promote a

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

el 45 Susttalnable healthy,_safe_:,_ and CCl2 | AEL (NAEIS) Reports Number of NAEIS reports 5 2 Correspondance 1 Annual Report to N/A N/A ) Correspondance N/A All LM EDES - ENVIRO MNGT
Environment sustainability received per year to Industries LED Portfolio to Industries
environment
To promote a Quarterly report Quarterly report Quarterly report Quarterly report
. Environmental Number of multi-stakeholder . . . .
corgp | Sustaimable |\ healthy, safe, and | oo | g oo mut- | Environmentalniatives 4 1 submitted to 1 submitied to 1 submitied to 1 subitied to NIA Al LM WS & ENVIRO MANAGT
Environment | sustainabili Portfolio Portfolio Portfolio Portfolio
ty
) stakeholders supported . . . .
environment Committee Committee Committee Committee
To promote & Functional Number of Air Quality Multi 1 stakehold Aggegda; 1 stakehold Aggegda;
. A umber of Air Quality Multi stakeholder endance stakeholder endance
CCl 53 ES u;talnablet healthty,.saLe.l,. and CC2 stEr:\c"tLorZ?f\?rH(igllﬁliy Stakeholder Workshops 2 engagement forum registers and N/A N/A engagement forum|  registers and N/A N/A N/A All Wards/LMs ENV Mngt
nvironmen Sus .alna lity Management Forum conducted workshop Minutes of the workshop Minutes of the
environment 9 workshops workshops
To promote a Bi t’i\"umb'?r o Iti- | Functional Envi tal IGR 1 stakehold Aggegda; 1 stakehold Aggegda;
Sustainable | healthy, safe, and iodiversity multi- | Functional Environmental stakeholder tendance stakeholder tendance
CCI54 Envi t tainabili CCl 2 stakeholder structures Biodiversity 2 engagement forum registers and N/A N/A engagement forum|  registers and N/A N/A N/A All Wards/LMs ENV Mngt
nvironmen Sus .alna lity engagements Management Forum workshop Minutes of the workshop Minutes of the
environment conducted workshops workshops
Number of Estuary . .
To pfomote a Managemem Sub- Agendar Agenda,
Sustainable | healthy, safe, and committee Mult- 1 stakeholder Attendance 1 stakeholder Attendance
CCI 55 Envi t ¢ " b'l,' CCl 2 stakeholder NEW 2 engagement forum registers and N/A N/A engagement forum|  registers and N/A N/A N/A All Wards/LMs
nvironmen Sus .alna lity engagements conducted Minutes of the conducted Minutes of the
environment cor?dgcted forum forum

ENV Mngt




Strategic
Goal

Strategic
Objective

IDP Ref

Project Name
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Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Annual Budget

Location (Ward / LM)

Responsible
Department/Unit

_ To promote Quarterly report Quarterly report Quarterly report Quarterly report
Enabling LED P Sectoral development Reports on the Number of submitted to submitted to submitted to submitted to
LED 2 . Sectoral LED 3 and support - 4 i i . . R 300,000.00 All LMs EDES - LED
Environment MANUFACTURING Manufacturers Supported Portfolio Portfolio Portfolio Portfolio
development Committee Committee Committee Committee
. To promote Reports on the Number of Quarterlly report Quarterlly report Quarterlly report Quarter]y report
Enabling LED Sectoral development T submitted to submitted to submitted to submitted to
LED 3 X Sectoral LED 3 mining development and 4 . . . i R 50,000.00 All LMs EDES - LED
Environment and support - MINING sunort initiatives achieved Portfolio Portfolio Portfolio Portfolio
development PP Committee Committee Committee Committee
To increase o Quarterly report Quarterly report Quarterly report Quarterly report
Enabling LED| investment and Admm'Stratlon.Of U9U1 " Number of USLC quarterly submitted to submitted to submitted to submitted to
LED 4 . LED 4 Sports & Leisure ) 4 reports per annum . ) ) . R 1,325,000.00 All LMs EDES - LED
Environment | development Centre (USLC) reports submitted Portfolio Portfolio Portfolio Portfolio
opportunities Committee Committee Committee Committee
. To promote Recovery suppart to Number of COVID 19 Quarterlly report Quarterlly report Quarterlly report Quarterlly report
Enabling LED ) S submitted to submitted to submitted to submitted to
LED 5 . Sectoral LED 3 sectors of Ugu economic recovery initiatives 4 reports per annum . . . ) R 100,000.00 All LMs EDES - LED
Environment econom coordinated Portfolio Portfolio Portfolio Portfolio
development y Committee Committee Committee Committee
Rural Medium-Scale
£ _ To promote Farmer Support Reports on the Number of Quanerlly report Quanerlly report Quanerlly report Quarterlly report
nabling LED ) submitted to submitted to submitted to submitted to
LED 6 . Sectoral LED 3 Program Rural Medium-Scale Farmers 4 ) ) ) ) R 200,000.00 All LMs EDES - LED
Environment Sunported Portfolio Portfolio Portfolio Portfolio
development PP Committee Committee Committee Committee




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial Implication

Strategic Strategic . . Responsible
Y ateg IDP Ref| Project Name KPI Measure Annual Target Location (Ward / LM) P .
Goal Objective Department/Unit
Annual Budget
Reduced
Levels of
Poverty To promote Small Reports on the Number of Quarterly report Quarterly report Quarterly report
. 2! Businesses, Co- SMME Empowerment small business submitted to submitted to submitted to
LED7 inequality, operatives and LED2 & Compliance outreach/empowerment 8 N/A NIA Portfolio Portfolio Portfolio N/A AllLMs EDES-LED
and SMMEs sessions conducted Committee Committee Committee
unemployemn
t
Reduced
Levels of
Poverty To promote Small Cooperative Progress Report Progress Report Progress Report Progress Report
. o Businesses, Co- P Number of Cooperatives submitted to submitted to submitted to submitted to
LED 8 mequallty, . LED 2 Empowerment & 15 3 ) . ) . R 100,000.00 All LMs EDES - LED
d operatives and Compliance Supported Portfolio Portfolio Portfolio Portfolio
an SMMEs Committee Committee Committee Committee
unemployemn
t
Reduced
Levels of
Poverty To promote Small Progress Report Progress Report Progress Report Progress Report
. > Businesses, Co- Ocean economy Number of Fisheries Project submitted to submitted to submitted to submitted to
LEDS inequality, operatives and LED2 Fisheries Project supported 4 ! Portfolio Portfolio Portfolio Portfolio R 50,000.00 All LMs EDES-LED
and SMMEs Committee Committee Committee Committee
unemployemn
t
Reduced
Levels of
Poverty To promote Small Administration of Uau Quarterly report Quarterly report Quarterly report Quarterly report
. o Businesses, Co- : . g Number of reports on Entities submitted to submitted to submitted to submitted to
LED 10 inequality, . LED 2 | Economic Projects . 4 1 ) ) ) ) N/A All LMs EDES - LED
operatives and (USCDA & USCT) submitted per annum Portfolio Portfolio Portfolio Portfolio
and SMMEs Committee Committee Committee Committee
unemployemn
t
Reduced
Levels of
Poverty To promote Small Quarterly report Quarterly report Quarterly report Quarterly report
. 2! Business, LED Portable Skills Reports on the Number of submitted to submitted to submitted to submitted to
LED11 inequaliy, Cooperatives and LED2 Programme apprentices supported 4 Reports ! Portfolio Portfolio Portfolio Portfolio R 200,00000 AllLhs EDES-LED
and SMMEs Committee Committee Committee Committee
unemployemn
t




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Financial Implication

Strategic Strategic Responsible

IDP Ref Department/Unit

Project Name KPI Measure Annual Target Location (Ward / LM)

Goal Objective

Annual Budget

To increase
eNAbling LED| investment and Essential Olls - | Reports on the Number of tea lejjt:tririlt{erde Ft)c? " ngt:tr?]rilt{erg Ft)g " qt;igﬁ]rlltyterz r:grt
LED 12 . LED 4 Production and tree development initiiatives 3 Reports 1 ) n/A n/A 1 ) 1 ) R50 000 All LMs EDES - LED
Environment development Development Subnorted Portfolio Portfolio Portfolio
opportunities P e Committee Committee Committee
To increase Quarterly report
LED 13 Enabllng LED| investmentand LED 4 LED Capaciy to Local|  Number of Unemployed 4 NIA N/A 4 submltteq to NA N/A NA N/A 100,000.00 All LMs EDES - LED
Environment development Municipalities Graduates deployed to LMs Portfolio
opportunities Committee
To increase
Enabling LED| investment and Amninistration of UgU | ver o UFpM Quarterd lejjt:tririlt{erde Ft)c? " ngtr)t;rigerg Lt)g " nggrirllt}t/erg ?3 " ng;t;rlgerg E’s "
LED 14 ) LED 4 |Fresh Produce Market . y 4 Reports 1 ) 1 h 1 h 1 ) R200 000.00 ALL LMs edes - LED
Environment | development (UFPM) Report submitted Portfolio Portfolio Portfolio Portfolio
opportunities Committee Committee Committee Committee
To increase
Enabling LED| investment and LED Framework Reviewed LED Framework Date LED Framework . )
LED 15 Environment development LED 4 Development Adopted -2017/2018 reviewed 30 June 2022 N/A N/A N/A N/A N/A N/A 30-Jun-22 Council resolution R150 000.00 ALL LMs EDES - LED
opportunities
To increase Quarterly report quarterly report
Enabling LED| investment and [ [
LED 16 0ing LED 4 | CreenEconomy —f Number of Green Economy 2 N/A N/A 1 submitted to 1 submitted to N/A N/A R50 000 All LMs EDES - LED
Environment development Projects Supported Initiatives Implemented Portfolio Portfolio
opportunities Committee Committee




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Financial Implication
Strategic Strategic . : Responsible
Goal Objective IDP Ref| Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit
Q1 POE Q2 POE Q3 POE Q4 POE Annual Budget

Effictive To promote Youth 30% of youth Percentage of youth owned
LED 19 Community Devel t LED 7 participation in businesses participation in 100% 100% Report to MANCO 100% Report to MANCO 100% Report to MANCO 100% Report to MANCO N/A All Wards/LMs IED - LED
Development evelopmen technical projects technical projects

END OF EDES SDBIP




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved F'“?”C'.a'
Implication
SDBIP Ref.

& KPA

Strategic
Objective

Location Responsible

KPI Measure (Ward /LM) | Department/Unit

Strategic Goal

IDP Ref | Project Name Annual Target

Annual Budget

Sound and Renorton L Reporton L Report on Leave Report on Leave
Efficient Municipal | To optimise % Dept Compliance with com Tizcr)]ceozn;a\slfs © com Tizcr)]ceozn;a\slfs © Compliance Analysis to Compliance Analysis to
MTID 14 Systems and systemsand | MTID3 | Leave Management | leave and sick leave 100% 100% P v 100% P v 100% CS Portfoliof 100% CS Portfolio/ N/A All wards CS-HR
- X Manco/Extended MANCO Manco/Extended MANCO
Operations operations management Minutes Minutes Manco/Extended MANCO Manco/Extended MANCO
Minutes Minutes
Sound and
Efiicient Municipal To optimise Departmental % Compliance on System Report to Manco/ System Report to Manco/ System Report with System Report with
MTID 15 Systems and systemsand | MTID3 partm o ~omp . 100% 100% Y P 100% Y P 100% Analysis Sgned by 100% Analysis Sgned by NIA All wards CS-HR
- X Overtime Departmental Overtime Extended MANCO Extended MANCO
Operanons operanons ManagerlHOD ManagerlHOD
Sound .
To increase
Performance, erformance IPMS Workpl Number of Level 3-6 with
MTID 18 Monitoring and | PEOmance: i yirp 4 orpians |- Number of Level -5 30 30 Signed Workplans NIA N/A NIA N/A NIA NIA NIA All wards CS-HR
X monitoring and developed workplans developed
Evaluation evaluation
Systems
Sound . ) i ) ) )
Performance To increase Number of signed quarterly Attendance Register for Attendance Register for Attendance Register for Attendance Register for
. ! performance, IPMS Performance workplan performance Reviews & performance Reviews & performance Reviews & performance Reviews & .
MTID 19 MO”""””Q and monitoring and MTID 4 Reviews assessments/reviews 30 per quarter 30 PM reports on reviews 80 PM reports on reviews 80 PM reports on reviews 80 PM reports on reviews NIA Allwards CS-HR
Evaluation evaluation conducted conducted conducted conducted conducted

Systems




SDBIP Ref.
& KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication
Location
(Ward / LM)

Annual Budget

Responsible
Department/Unit

Sound ) Progress Report of file Progress Report of file Progress Report of file Progress Report of file
Performance To increase Compliance with Number of documents plan usage, EDMS to plan usage, EDMS to plan usage, EDMS to plan usage, EDMS to
MTID 25 Monitorin ana performance, MTID 4 Fi)ecords reporting on Departmental 400 100 Manco/Extended 100 Manco/Extended 100 Manco/Extended 100 Manco/Extended RO All wards POE FROM
° monitoring an records management ortfolio ortfolio ortfolio ortfolio
Eval tg itoring and Management d MANCO/ Portfoli MANCO/ Portfoli MANCO/ Portfoli MANCO/ Portfoli SECRATARIAT
valuation N B
evaluation compliance
Systems Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
Sound and
Efficient Municipal Optimise Systems Policy Committee | Number of Policy Committee Committee Minutes and Committee Minutes and Committee Minutes and Committee Minutes and
MTID 26 Sg;t::;?o?qu and Operations MTID 3 Meetings Meetings coordinated 1o 8 Attendance Register 2 Attendance Register 2 Attendance Register 8 Attendance Register R0.00 All Wards/LMs OMM - PR
|
Sound and
Efficient Municipal Optimise Systems 2021/22 Policy Regist MANCO Extract Noti
MTID 27 Systemsand | " yS MTID3 | Policy Register ollcy Register 31-Dec-21 NIA N/A 31-Dec-21 Hract Noting NIA N/A NIA NIA R0.00 All Wards/LMs OMM - PR
Operations and Operations Approved Report
Sound and
Efficient Municipal Optimise Systems Policy A Number of Policy A Copy of A Copy of A Copy of A Copy of A
MTID 28 Systems and p y. MTID 3 olicy Awareness | Number of Policy Awareness 4 1 opy of Awareness 1 opy of Awareness 1 opy of Awareness 1 opy of Awareness R20 000,00 Al Wards/LMs OMM - PR
Operations and Operations Campaigns Campaigns conducted Campaign Material Campaign Material Campaign Material Campaign Material
Sound and
Efiicient Municipal Optimise Systems Review of Polic) Number of Policy Guides Copy of Policy Guide
MTID 29 Systems and P ¥S MTID 3 h y rolcy 1 N/A N/A N/A N/A N/A N/A 1 Reviewed and Uploaded R10 000.00 All Wards/LMs OMM - PR
. and Operations Guides Reviewed an
Operations on the Municipal Intranet
Sound and
Efficient Municipal Optimise Svstems Review of Policy and Date 2021/22 Policy
MTID 30 Systems and P y . MTID 3 y Management Policy and 30-Jun-22 N/A N/A N/A N/A N/A N/A 30-Jun-22 Council Resolution R0.00 All Wards/LMs OMM - PR
. and Operations Procedure Manual .
Operations Procedure Reviewed




2021.2022 UGU ORGANISATIONAL SDBIP

SDBIP Ref.
& KPA

Quarterly Target and Actual Achieved
Strategic

Objective

Financial
Implication

Strategic Goal IDP Ref | Project Name KPI Measure

Annual Target

Location
(Ward / LM)

Responsible
Department/Unit

Annual Budget
Sound and I Report on fuel reduction Report on fuel reduction 3 monthly fuel USAGE Consolidated Anpual fuel
Efficient Municipal To optimise Dept Fuel Usage and | % of reduction of fuel usage er department to er department to reports from FLEET usage reports signed by
MTID 35 S dp systems and MTID 3 pMana emgnt ’ in litres 9 20% reduction 5% reduction MZN c Opor Extended 10% reduction MZN c Opor Extended 15% reduction section signed by 20% reduction Fleet Manager and N/A ALL LMs CS - Fleet
yStem§ an operations 9 MANCO MANCO Manager: Fleet and GMCS and the latest
Operations GMCS Report to Manco/PC
Sound .
Performance Toincrease Development of the | Date of submission of the
MTID44 | Monitoring and perf_(t)rnjance,d MTID4 | 2020/21 Annual 202012021 Annual 31/08/2021 swogozr  [FrOotOf 5%’22';7'0” 10AG NIA NIA NIA NIA NIA NIA NIA AL LMs OMN-PMS
Evaluation moni ‘I’”"tg an Performance Report | Performance Report to AG
evaluation
Systems
Sound To increase
Performance, erformance zgéifz%rgirxr?rmf Date of adoption of the
MTID 45 Monitoring and periorm ' MTID 4 . 2020/2021 Annual and 31-03-22 N/A N/A N/A NIA 31-Mar-22 Council Resolution N/A NIA N/A ALL LMs OMM-PMS
: monitoring and Report and Oversight ;
Evaluation luation Report Oversight report
evailual
Systems
Sound .
To increase '
Performance, erformance Tabling of the Date of the 2020/2021
MTID 46 Monitoring and pertorm ' MTID 4 | 2020/2021 Annual |  Annual report tabling at 31-01-22 N/A N/A N/A N/A 31-Jan-22 Council Resolution N/A N/A N/A ALL LMs OMM-PMS
: monitoring and i
Evaluation luation Reports Council
evailual
Systems
Sound and
Efficient Municipal -
Optimise Systems ) ) . .
MTID 47 Systems and and Operations MTID 3 PMS Policy Date of PMS policy REVIEW 30-Sep-21 30-Sep-21 Council Resolution N/A N/A N/A N/A N/A N/A N/A All LMs OMM - DP
Operations

Unqualified Audit
with no Matters of
Emphasis

To strengthen
Governance and
Leadership

Unqualified audit with
no matters of
emphasis

GGPP 1 Percentage of Audit findings

resolved as per dept

GGPP 1 100% N/A N/A N/A N/A 50% Audit Action Plan Report 100% Audit Action Plan Report N/A All Wards/LMs ALL
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Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible
Department/Unit

., | To promote clean _— Report from community
coppz | Cleanand Sodial |\ "l ool | GGPP2 | Mayoralizimbizo | NUMPer Of Mavoral zimbizo 18 N/A N/A 18 engagement submitted to N/A N/A N/A N/A R200,00000 | All Wards/LMs OMM - PP
Government coordinated \ !
government Portfolio Committee
Effective and To ensure Renort | iy
. . eport from communi
GGPP 3 Intergrated _ |intergrated Public | --pp | IDPIBUDGET | Number of IDPIBUDGET 18 NIA N/A NIA N/A NIA N/A 18 engagement submittedto|  R192,000.00 | All Wards/LMs OMM - PP
approach to Public | Participitation roadshows Roadshows pC
Participation approach
Effective and To ensure Number of Ward Functionality rt Functionality rt Functionality rt Functionality rt
; . . umber of Wart unctionality repo unctionality repo unctionality repo unctionality repo
GGPP 4 Imergrtau;d bi lmsr?tr.aFe.(: T.Ubhc GGPP 4 Wiﬁjn(c:&mngi':tee Functionality Reports 4 1 submitted to Governance 1 submitted to Governance 1 submitted to Governance 1 submitted to Governance N/A All Wards/LMs OMM - PP
approat_: . 0 . ublic articipitation y reported Cluster Cluster Cluster Cluster
Participation approach
Effective To strengthen Number of Distict Publi
. : . : . . umbper or District Public
GGPP 5 Communication | communication GGPP 3 D.'?"@ Public Participation Meetings 4 1 Minutes and register 1 Minutes and register 1 Minutes and register 1 Minutes and register R50,000.00 All Wards/LMs OMM - PP
and stakeholder | and stakeholder Participation Forum coordinated
involvement relations
Effective To strengthen
Communication | communication Municipal Service | Number of Municipal Service Extracts of Report from
GGPP 6 GGPP 3 . 1 N/A N/A 1 N/A N/A N/A N/A N/A All Wards/LMs OMM - Comms
and stakeholder | and stakeholder Week weeks coordinated MANCO
involvement relations
Effective To strengthen
GGPP 7 Communication | communication GGPP 3 | SDIP Development | Number of SDIPs developed 1 N/A N/A 1 Copy of SDIP NA NA NA NA N/A All Wards/LMs OMM - Comms
and stakeholder | and stakeholder
involvement relations
Effective To strengthen
Communication | communication Batho Pele District Number of Batho Pele Minutes of the meeting of Minutes of the meeting of Minutes of the meeting of
GGPP 8 GGPP 3 - 2 N/A N/A 1 NA 1 N/A All Wards/LMs OMM - Comms
and stakeholder | and stakeholder Forum District Forum DBF DBF DBF
involvement relations
Effective and To ensure
Intergrated intergrated Public Call Centre
GGPP 9 . L GGPP 4 - Number of calls answered 40000 10000 System generated report 10000 System generated report 10000 System generated report 10000 System generated report N/A All Wards/LMs OMM - Comms
approach to Public| Participitation Functionality ystem g P ystem g P ystem g p ystem g p
Participation approach




SDBIP Ref.
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Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target

2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication
Location
(Ward / LM)

Responsible
Department/Unit

Annual Budget

Effective To strengthen Implementation of the - Number if reparts for the Report to Portfolio Report to Portfolio report to Portfolio report to Portfolio
GGPP 10 governanceland Governance_ and | GGPP 1 Communication implementation of the 4 1 Commitee 1 Commiltee 1 Commiltee 1 Comnittee N/A All Wards/LMs OMM - Comms
Leadership Leadership Strategy communication strategy
Effective and To ensure Number o offcal
. . umber of official
GGPP 11 Intergrated i lntergr.aFe.d P.Ub"c GGPP 4 | Official Newsletter | Newsletters developed & 4 1 Copy of the Newsletter 1 Copy of the Newsletter 1 Copy of the Newsletter 1 Copy of the Newsletter R522,000.00 All Wards/LMs OMM - Comms
approach to Public | Participitation published
Participation approach
Effective and To ensure Cooy of the Scrint ol Cooy of the Scrint ol
! " " opy of the Script plus opy of the Script plus ) .
GGPP 12 Interrg];rtattlé:d bi |nt§rg:tr.ate.ot| T.Ubhc GGPP 4 Radio Slots im’\:lejrr::ﬁtre(g kr)adtl:es:j: o 4 1 confirmation letter, invoice 1 confirmation letter, invoice 1 Coc%/n?i:r:]h;isrfrlfttti)rlus 1 Coc?ng:r;h;ssrlggus R400,000.00 All Wards/LMs OMM - Comms
approag . 0 . ublic articipitation P y Y and proof of payment and proof of payment
Participation approach
Effective and To ensure
GGPP 13 Intergrated . |ntergr.aFe.d Rubllc GGPP 4 Social Med!a l(_)nllne number of Social Media 50 15 Extract from Social Media 10 Extract from Social Media 15 Extract from Social Media 10 Extract from Social Media NIA All Wards/LMs OMM - Comms
approach to Public| Participitation communication Updates done platform platform platform platform
Participation approach
Effective and To ensure
GGPP 14 Intergrated . lntergr.aFe.d P.Ub"c GGPP 4 Press Releases number of Press Releases 32 8 Copy of Press Release 8 Copy of Press Release 8 Copy of Press Release 8 Copy of Press Release N/A All Wards/LMs OMM - Comms
approach to Public| Participitation done
Participation approach
Effective To strengthen Mzszzfrz:]:tn/t\l?;it h/?;:?igze()ri(e)rﬁtzgﬁit Council Resolution
GGPP 17 governance.and Governance_ and | GGPP1 | "~ e Action Corrective Action Plan 31-Mar-22 N/A N/A N/A N/A 31-Mar-22 adopiing the plan N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership Plan Developed
Effective To strengthen Reviewal of Audit Date Audit Committee Minutes from the Audit
GGPP 18 governance.and Governance_ and | GGPP1 Committee Charter Charters reviewed 30-Sep-21 30-Sep-21 Committee N/A N/A N/A N/A N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership
Effective To strengthen
Reviewal of Internal | Date Internal Audit Charter Minutes from the Audit
GGPP 19 governance.and Governance. and | GGPP1 Audit Charter reviewed 30-Sep-21 30-Sep-21 Committee N/A N/A N/A N/A N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership
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IDP Ref

Project Name
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2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved

Financial
Implication

Annual Budget

Location
(Ward / LM)

Responsible
Department/Unit

Effective To strengthen
. . Number of audit committee Minutes from the Audit Minutes from the Audit Minutes from the Audit Minutes from the Audit
GGPP20 govermance ,and Govemance_ and | GGPP1 Audit Commitee meetings held 4 ! Committee ! Committee ! Committee ! Committee NiA Al Wards/LMs OMM -1
Leadership Leadership
Effective To strengthen Performance Audit |Number of performance audi Minutes from the Minutes from the
GGPP 21 governance 'and Governance. and | GGPP1 Committee committee meetings held 2 N/A N/A 1 Performance Aucit 1 Performance Aucit N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership Committee Committee
Effective To strengthen Annual internal augit | D€ Annual internal audit Minutes from the Audit
GGPP 22 governance and | Governance and | GGPP1 plan plan developed and 30-Sep-21 30-Sep-21 Commitee N/A N/A N/A N/A N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership approved
; Number of reports on the
Effective To strengthen
GGPP 23 overnance and Governan?:e and | GGPP1 Implementation of | status of Implementation of 4 1 Minutes from the Audit 1 Minutes from the Audit 1 Minutes from the Audit 1 Minutes from the Audit NA Al Wards/LMs OMM - IA
g R . internal audit plan | internal Audit Plan submitted committee committee committee committee
Leadership Leadership to the Audit committee
Effective To strengthen Risk Management Number of Risk Management
GGPP 24 governance and | Governance and | GGPP1 Commi?tee committee meetings 4 1 Minutes from the RMC 1 Minutes from the RMC 1 Minutes from the RMC 1 Minutes from the RMC N/A All Wards/LMs OMM - 1A
Leadership Leadership coordinated
; Risk Management .
Effective To strengthen Policy and Risk Date Risk Management
GGPP25 | governance and | Governance and | GGPP1 man‘;éce{na:m d']z ;| Policyand RV Comitee | 30-Sep-21 30-Sep-21 Council resolution NIA N/A NIA N/A NIA N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership review Charter is reviewed
Effective To strengthen Enterprise risk | Date 2021/ 2022 Enterprise minutes from the RMC
GGPP 26 governance and | Governance and | GGPP1 reZister Risk registers developed and 30-Sep-21 30-Sep-21 approving N/A N/A N/A N/A N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership approved
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2021.2022 UGU ORGANISATIONAL SDBIP
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Annual Budget

Location
(Ward / LM)

Responsible
Department/Unit

Effective To strengthen Date 2021 / 2022 Fraud Risk
GGPP 27 governance and | Governance and | GGPP1 | Fraud risk register registers approved 30-Sep-21 30-Sep-21 minutes from the RMC N/A N/A N/A N/A N/A N/A N/A All Wards/LMs OMM - 1A
Leadership Leadership
Effective To strengthen Risk mitigation - [ Number of Risk mitigation -
Follow up report on | Follow up reports submitted . . . .
GGPP 28 governance 'and Governance. and | GGPP1 implementation of {0 the Risk Management 4 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC N/A All Wards/LMs OMM - 1A
Leadership Leadership recommendations Committee
Effective To strengthen Fraud Risk mitigation| ~ Number of Fraud Risk
- Follow up report on | mitigation plan - Follow up . . . .
GGPP 29 governance 'and Governance. and | GGPP1 implementation of | reports submitted to the Risk 4 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC N/A All Wards/LMs OMM - 1A
Leadership Leadership recommendations Management Committee
Effective To strengthen Ani Fraud and anii | D€ Review of the Anti Council Resolution
GGPP 30 governance and | Governance and | GGPP1 : Fraud and Anti Corruption 30-Sep-21 30-Sep-21 . ' N/A N/A N/A N/A N/A N/A N/A All Wards/LMs OMM - 1A
A . corruption strategy adopting the policy
Leadership Leadership Strategy
Effective To strengthen Anticorruption and | Number of Anticorruption ' ' .
GGPP 31 governance and | Governance and | GGPP1 awareness and awareness campaigns 3 N/A N/A 1 Atiendance register & 1 Atiendance register & 1 Atiendance register & N/A All Wards/LMs OMM - 1A
. . . o programme programme programme
Leadership Leadership campaigns co-ordinated
Effective To strengthen GGPP | Monitoring of vendor Number of vendor Email showing Email showing Email showing Email showing
GGPP 33 governance and | Governance and 1 erfo?mance performance reports 4 1 report submission of vendor 1 submission of vendor 1 report submission of vendor 1 report submission of vendor R10,000.00 All ALL
Leadership Leadership P submitted to SCM performance to SCM performance to SCM performance to SCM performance to SCM
Effective To strengthen GGPP Departmental Policy | Percentage compliance with 75% of Policies Reviewed| Council Extracts of all Request POE from P&R
GGPP 34 governance and | Governance and 1 Adherence, Review policy adherence and 75% N/A N/A N/A N/A N/A N/A on the Manco Approved | reviewed policies and R0.00 Al a unit

Leadership

Leadership

and Compliance

compliance

Policy Register

updated Policy Register




2021.2022 UGU ORGANISATIONAL SDBIP

Financial

Quarterly Target and Actual Achieved .
Implication

SDBIP Ref.
& KPA

Strategic
Objective

Location Responsible

KPI Measure (Ward /LM) | Department/Unit

Strategic Goal IDP Ref | Project Name Annual Target

Annual Budget

To promote clean

Number of consequence

Clean and Social . GGPP Consequence Monthly reports to Monthly reports to Monthly reports to Monthly reports to
CGPP 35 Government and somalt 2 Management Qiﬁﬂiﬁfﬁuiﬁoéﬁ 4 ! MANCO MANCO MANCO ! MANCO NIA Al AL
governmen
Effective To strengthen Sianed Resol
ok P . ) . ) . ) . ) igned Resolution
GGPP 37 Communication | communication GGPP 3 Operation Sukuma Numbelr of funct|qna| DTT 4 1 Signed mlnutesl and Signed mlnutesl and Signed mlnutesl and 1 register and attendance NA Al OMM-SPU
and stakeholder | and stakeholder Sakhe Meetings coordinated attendance register attendance register attendance register register
involvement relations
Effective and To ensure List of beneficiari d List of beneficiari d List of beneficiari d List of beneficiari d
! " . . . . ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an
GGPP 39 mtergratid bi lntsrgr.aFe.d P.Ub"c GGPP 4 R:gh:zntia child er:)m:);n:r?wfergms IZ:eETgcdi 4 1 Portfolio Committee Portfolio Committee Portfolio Committee 1 Portfolio Committee R 10 000 All LMs OMM - SPU
approach to Public| - Participitation prog prog p Extract Extract Extract Extract
Participation approach
Effective and To ensure List of beneficiari d List of beneficiari d List of beneficiari d List of beneficiari d
: ; - o ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an
GGPP 40 Interrg];rtattlé:d bi lmsr?tr.aFe.(: T.Ubhc GGPP 4 iﬁglor;a:::: Tzﬂgﬁ:glzeﬁ:o{eﬁ:‘:&z 4 1 Portfolio Committee Portfolio Committee Portfolio Committee 1 Portfolio Committee R 20000 All LMs OMM - SPU
approat.:. 0. ublic articipitation 9 prog P Extract Extract Extract Extract
Participation approach
Effective and Toensure List of beneficiari d List of beneficiari d List of beneficiari d List of beneficiari d
! " N N ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an
GGPP 41 mtergratid bi lntsrgr.aFe.d P.Ub"c GGPP 4 Prglsrzt;:lges ro“‘;::ﬁ;gﬂ?ﬁ::ﬂgte d 4 1 Portfolio Committee Portfolio Committee Portfolio Committee 1 Portfolio Committee R 30 000 All LMs OMM - SPU
approach to Public| - Participitation g prog p Extract Extract Extract Extract
Partlmpauon approach
Effective and Toensure Number of gend List of beneficiari d List of beneficiari d List of beneficiari d List of beneficiari d
! " umber of gender ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an
GGPP 42 mtergratid bi lntsrgr.aFe.d P.Ub"c GGPP 4 Gengi; Ez\rﬁ?szem development programmes 4 1 Portfolio Committee Portfolio Committee Portfolio Committee 1 Portfolio Committee R 10 000 All LMs OMM - SPU
approa(_: . tO. ublic artcipitation 9 implemented Extract Extract Extract Extract
Partlmpauon approach
Effective and Toensure List of beneficiari d List of beneficiari d List of beneficiari d List of beneficiari d
! " ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an ist of beneficiaries an
GGPP 43 mtergratid bi lntsrgr.aFe.d P.Ub"c GGPP 4 P::Inlvr?nlwtr)nses roNlrJ;]r::wrezfi:“ﬁ/;lEr?te d 4 1 Portfolio Committee Portfolio Committee Portfolio Committee 1 Portfolio Committee R 30 000 All LMs OMM - YM
approach to Public| - Participitation g prog p Extract Extract Extract Extract
Partlmpauon approach
Effective and To ensure
GGPP 44 applrg;ecrgr;titfj e Ints;%i’;;ﬁai’izgllc GGPP 4 Sporésggg:;’iemdmes No. otfosgsr:ggr;ﬁ;mmes 2 NIA NA portfolloocl:)trrr\erglgrete close- porﬁollooc$T$|g§e close- NA NA R1,000,000.00 Al LMs OMM - YM
Participation approach




SDBIP Ref.
& KPA

Strategic Goal

Strategic
Objective

IDP Ref

Project Name

KPI Measure

Annual Target
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(Ward / LM)

Responsible
Department/Unit

Annual Budget

Effective and To ensure No. of Youth
. . 0. of You . . . . . . . .
GGPP 45 Intergrated . mtergr_aFe_d Eubllc GGPP 4 Youth Development Events/Programmes 4 1 Portfolio committee close 1 Portfolio committee close 1 Portfolio committee close 1 Portfolio committee close R100,000.00 Al LMs OMM - YM
approach to Public| Participitation Programmes coordinated out report out report out report out report
Participation approach
Effective and To ensure Vouth Devel | No. of Youth Devel '
! " outh Development | No. of Youth Developmen
Gaop s || "o | OOPP4 | o | PrgammesSisry |4 Lo | Tt || S|y Gy et caaon | wws | omw
approat_: . 0 . ublic articipitation Steering Committee Committee meetings
Participation approach
Effective and To ensure R tation of Ci f Report submitted Ci f Report submitted Ci f Report submitted Ci f Report submitted
! " epresentation o . opy of Report submitte opy of Report submitte opy of Report submitte: opy of Report submitte
GGPP 47 Interrg]rtatid bi |nt§rg:tr_aFept| F:.Ubhc GGPP 4 | Youthissues at 0SS | "™ gfszeg‘;f’;‘e’m“:d © 4 1 10 0SS DTT and extract 1 0 0SS DTT and extract 1 10 0SS DTT and extract 1 10 0SS DTT and extract N/A All LMs OMM - YM
approat_: . 0 . ublic articipitation DTT Meetings 9 noting report noting report noting report noting report
Participation approach
Effective and To ensure
GGPP 48 Intergrated . |ntergr_aFeq Rubllc GGPP 4 District You.th Council Number of district yquth 4 1 Agenda wnh_ minutes and 1 Agenda wnh. minutes and 1 Agenda wnh. minutes and 1 Agenda wnh. minutes and NIA Al LMs OMM - YM
approach to Public| Participitation Meetings council meetings coordinated register register register register
Participation approach
Effective and To ensure No. of Education, Skill d Attend: ister and Attend: ister and Attend: ister and Attend: ister and
. . . . 0. of Education, Skills an endance register an endance register an endance register an endance register an
GGPP 49 |mer|gratid bi lntsrgr.aFe.d P.Ub"c GGPP 4 'II':_r ilijrﬁinogr':l:g;;ri Training Programmes 4 1 Portfolio committee close 1 Portfolio committee close 1 Portfolio committee close 1 Portfolio committee close N/A All LMs OMM - YM
approa(_: . to . ublic articipitation g F1og coordinated out report out report out report out report
Participation approach
Effective and To ensure
Interarated interarated Public SL;TJ?;;QZ:JSSE No.of Substance Abuse and Attendance register and Attendance register and
GGPP 50 E Publi P g N GGPP 4 Awareness Social llls Awareness 2 N/A N/A N/A N/A 1 Portfolio committee close 1 Portfolio committee close R50,000 All LMs OMM - YM
approa(_: . to . ublic artcipitation . Campaigns coordinated out report out report
Participation approach Campaigns
Effective and To ensure Atend ister and
! " - _ _— endance register an
GGPP 51 Intergrated intergrated Public| ¢.pp | - Distict Youth - No of Distict Youth lzimbizos 4 NIA NIA NIA NIA NIA NIA 4 Portfolio committee close RO AlLMs OMM-YM
approach to Public| Participitation Izimbizo coordinated out report
Participation approach
Report on implementation Report on implementation Report on implementation Report on implementation
of council resolutions per of council resolutions per of council resolutions per of council resolutions per
Effective To strengthen ) } ) Department Department Department Department
0
GGPP 52 Governance and | Governance and G(iPP lc?Efc??Q;?lﬁ?ozfs oot FL:LC;\Jr:Z::tf;Olumns 100% 100% 100% 100% 100% RO Al CS-AS
Leadership Leadership p Manco/Extended/Portfolio Manco/Extended/Portfolio Manco/Extended/Portfolio Manco/Extended/Portfolio
Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
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2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved
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Department/Unit

Annual Budget

Effective To strengthen GGPP Municial Pzr;:r;:jiegde:;meprh;]r;ce Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
GGPP 53 Governance and | Governance and 1 Compliance ghecklist Municipal Le:islative 95% 95% indicating receipt of report 95% indicating receipt of report 95% indicating receipt of report 95% indicating receipt of report N/A All Legal
. . 0, H 0, i 0, i 0 i
Leadership Leadership Compliance Checkist on % of compliance on % of compliance on % of compliance on % of compliance
Effective To strengthen islati
GGPP 54 Governance and Goveman%e and GGPP k:grséit:avsi Number of Legislative 9 1 Attendance register and NA N/A 1 Attendance register and NA NIA NIA Al Legal
Leadershi Leadershi 1 Workshops Awareness Workshops held agenda agenda g
eaadership eaaersnip
Effective To strengthen GGPP Litigation Risk Percentage Compliance to Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
GGPP 55 Governance and | Governance and 1 Re dSction Action Litigation Risk Reduction 100% 100% indicating receipt of report 100% indicating receipt of report 100% indicating receipt of report 100% indicating receipt of report N/A Al Legal
Leadership Leadership Action Plan on % of risk reduction on % of risk reduction on % of risk reduction on % of risk reduction
: Percentage compliance Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
Effective To strengthen GGPP Contractual achieved as per the indicating receipt of report indicating receipt of report indicating receipt of report indicating receipt of report
0 0 0 0 0
GGPP 56 Govemance, and Govemance_ and 1 obligations checklist contractual obligations 95% 95% on % of contractual 95% on % of contractual 95% on % of contractual 95% on % of contractual NIA Al Legal
Leadership Leadership checklist obligations checklist obligations checklist obligations checklist obligations checklist
Effective To strengthen
9 GGPP Quarterly Number of quarterly Attendance Register, Attendance Register, Attendance Register, Attendance Register,
GGPP 57 Governance and | Governance and Performance ) 4 1 ! 1 ! 1 ! 1 ! N/A Al OMM - DP
Leadership Leadership 1 Reviews performance reviews held minutes and programme minutes and programme minutes and programme minutes and programme
[ |

CCl 47

Improved Planning
and Coordination

To improve
planning and
coordination

CCl4

Spatial Development
Framework Review

Date of adoption of the SDF

SDF Adopted by
31 March 2022

N/A

N/A

N/A

N/A

31-Mar-22

Council Resolution and
SDF CIF

N/A

N/A R550,000.00 All LMs OMM - DP




2021.2022 UGU ORGANISATIONAL SDBIP

Financial
Implication

Quarterly Target and Actual Achieved

Location
(Ward / LM)

Responsible
Department/Unit

SDBIP Ref.
& KPA

Strategic

Objective SRS

Strategic Goal Project Name KPI Measure Annual Target

Annual Budget

Reduced Levels of

To improve job

Number of jobs created

Payment Register

Payment Register

. To improve . Number of GIS Progress and activity - - -
CCl 48 Imp(;o(\:/ed I;’!anplng planning and CCl 4 m Ii:feztr;is)cr:SPlan implementation reports ‘slui(rer?igzj 1 Progress report report and extract of 1 Progress report Progresriagg activty 1 Progress report Progresrseagg activty 1 Progress report Progresrseagg activty N/A All LMs OMM - DP
and Loordination coordination P submitted to MANCO committee P P P
. To improve
Improved Planning ) ' ) .| GIS Policy adopted Adopted GIS policy by 30 . )
CCl 49 and Coordination ngmi ::r(]i CCl4 GIS Policy Date of Review of GIS policy by 2022106130 N/A N/A N/A N/A N/A N/A June 2022 Council Resolution N/A All LMs OMM - DP
. To improve )
ceis0 I:r?éoc\:ligrzilsgtri‘:;g planningand | CCl4 Ug”;g;fé’:‘em D‘]‘:\a,g:&‘i?]'it;’;‘g‘i’;:’?“ 31-Mar-22 NIA NIA NIA NIA NIA NIA 30-9un-22 Council Resolution NIA Al LMs OMM - DP
coordination
. To improve )
ceist ':ﬁéogigrzils;gg]g planningand | CCl4 |2021/22 IDP Review Da“;g;fg%”z“z"l’g‘g the 'D§o§§7§§7§'1by NIA NIA NIA NIA 31-Mar-22 Council Resolution NIA NIA R179,200 Al LMs OMM - DP
coordination
. To improve ) Summarised IDP to
cCl52 ImpéogEd z_lan? ™\ planningand | CcCl4 SU;(rf:,/égzZ,Dp D::fn?; ;idsz’(’j"fgp‘)f be adopted by NIA N/A NIA NIA NIA NIA 31-May-22 Council Resolution N/A All LMs OMM - DP
and Loordination | e ordination 2022/05/31

develoment

) ' creation
poverty, inequality, L Jobs created through through the EPWP reflecting number of reflecting number of i
LEDL and opportunmes LED1 EPWP projects Environmental and Social 300 150 workers paid from EPWP 150 workers paid from EPWP NiA NIA NiA NIA R3611000 AllLMs OMM - SPU
unemployment particularly for the Sector grant grant
youth
) To promote X X

Efflecive 1 eciarvulnerable CcovID19 Number of COVID-19 Cgﬂfvf (s:/g\lﬂi?eig Cgﬂfvf ngh?eig

LED 17 Community P LED 6 ’ Surveys/studies 2 N/A N/A 1 . v N/A N/A 1 . y R10,000 All Wards/LMs OMM - PP
focus group studies/surveys circulated/uploaded Circulated/Uploaded on Circulated/Uploaded on
Development P Municipal Intranet Municipal Intranet




SDBIP Ref.
& KPA

LED 18

Strategic Goal

Efffective
Community
Development

Strategic
Objective

To promote
special vulnerable
focus group
develoment

IDP Ref

LED6

Project Name

Socio-economic
Statistics Reports
Circulated/Uploaded

KPI Measure

Number of Socio-economic
Statistical Reports
Circulated/Uploaded on
Municipal Intranet

Annual Target

N/A

2021.2022 UGU ORGANISATIONAL SDBIP

N/A

N/A

N/A

erly Target and Actual Achieved

N/A

N/A

Socio-economic Statistical
Report
Circulated/Uploaded on
Intranet

Financial
Implication
Location Responsible
(Ward /LM) | Department/Unit

Annual Budget

R10000.00 N/A OMM - PR

END OF OMM SDBIP
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