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COMPONENT C: PLANNING AND DEVELOPMENT

3.6 INTRODUCTION TO PLANNING AND DEVELOPMENT

The Development Planning unit deals mainly with two

main functions which are:

« Strategic Planning - this involves the
of an Integrated Development Plan (IDP) and

Organizational Performance Management System.

- Spatial Planning - this involves the development

development

the development of both the IDP and OPMS.

Furthermore the revival of the District Planners Forum
has been one of the highlights which has played a major

Spatial Development Framework and regional spatial

plans.

district.

Highlights Development Planning

Furthermore it includes the development of
the Land Use Management Framework for the entire

The highlights of the unit have been the implementation
of the champions’ concept for improved coordination of

Challenges Development Planning

role in ensuring effective implementation of
Development Shared Services.

The main challenges have been the lack of capacity to
review the SDF and LUMS.

Employees: Planning Services

2013/2014 2014/2015
Job Level i i i 9
Employeesio) Posts No. Emplayeesitio) Vaca|.1c|es (fulltime  Vacancies (as a % of total
equivalents) No. posts)
0-3 1 1 1 0 0%
4-6 1 1 1 2 67%
7-9 2 2 2 0 0%
Total 4 4 4 2 67%
Table 3.10.3
Financial Performance 2014/2015: Planning Services
R'000
Details 2013/2014 2014/2015
Actual Original Budget Adjustment Budget Actual Variance to Budget
Total Operational 0 293939 269782 276733 6%
Revenue
Expenditure:
Employees 0 0 0 0 0
Repalrs and 0 0 0 0 0
Maintenance
Other 0 69487 55775 42603 -63%
Total Operational 0 69487 55775 42603 63%
Expenditure
Net Operational 0 224452 -214007 234130 4%
Expenditure
Table 3.10.5
Capital Expenditure 2014/2015: Planning Services
R' 000
Year
Capital Projects i iqi
i g Adjustment Budget Actual Expenditure Varlanczl::;rztongmal Total Project Value
Total All 400 368 0 0 368
IDP and PMS 400 368 0 280

Table 3.10.6
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3.7 LOCAL ECONOMIC DEVELOPMENT
(INCLUDING TOURISM AND MARKET PLACES)

INTRODUCTION TO ECONOMIC DEVELOPMENT

LED is the legal responsibility of the South African
government to ensure that a conducive environment is
created for robust and sustainable economic
development; and that the quality of life of local residents
is improved through the provision of basic services,
employment creation and poverty alleviation. This is set
out in The Constitution of the Republic of South Africa,
Act 108 of 1996, Chapter 7, and Section 152, which
mandate devolves to the local government sphere by
virtue of its proximity to the population.

The Ugu District, like most other rural districts in the
country faces the triple challenge of unemployment,
poverty and inequality. The spatial profile of the district
displays a dual space economy; with a largely urbanised
coastal zone that is performing reasonably well and a
largely impoverished rural interior falling under the
Ingonyama Trust with some large commercial farms and
alarge number of struggling subsistence farmers.

Manufacturing, Tourism and Agriculture are considered
as the mainstay sectors and largest contributors to the
investment, employment and production in Ugu. The
services sector and retail trade have also shown growth
potential over the past couple of years. However,
agriculture and manufacturing have been shedding jobs
over the past five (5) years owing to the global economic
downturn and restrictive legislation which has affected
agricultural investment appetite. Tourism has also has
also experienced challenges due to a shrinking tourism
season.

The District Growth and Development Strategy which
commits to achieving a shared vision that “By 2030, the
Ugu District will be a leading tourism destination and
agricultural and manufacturing hub where jobs are
created and everyone benefits equally from socio-
economic opportunities and services”. The strategy is
based on the shared understanding of the inter-
relationships amongst communities and the challenges
facing the district economy as a whole.

The KwaNyuswa tea tree project continues to show the
benefits of partnerships between established
commercial farmers and emerging farmers. Efforts
arising out of this partnership have culminated in the
Oribi Flats becoming a vibrant Tea Tree Essential Oils
export cluster with substantial export earnings achieved
inthe lastfive years.

The establishment of sector databases, such as that for

SMMEs and Cooperatives has enabled a better
understanding and insights into the nature of challenges
facing enterprises that exist and operate within our
district, which is vital for policy formulation and design of
interventions in our quest to respond to the real needs of
SMMEs and Cooperatives. We continue to have strong
relations with sector departments and enterprises that
support SMMEs and Cooperatives, such as EDTEA and
SEDA. This has resulted in even more SMMEs and
Cooperatives receiving much needed training and
support.

The district economic indicators publication, which aims
to present the socio-economic trends of the district and
also benchmark the district and its family of
municipalities against other districts in KZN, has been a
great tool for providing information on the performance
of the Ugu economy to stakeholders and particularly
potential investors. This publication has also shown
where pockets of poverty exist in the district which will
start to direct efforts towards addressing the real
challenges of those communities.

Highlights on Local Economic Projects
Ezingoleni Tea Tree Essential Oil

The Distillery Plant, Nursery and 4.2 Hectares of Tea Tree
Plantation achieved for Black Farmers belonging to
Sizuzimpilo Cooperative Ltd. The company registered
but shares remain unallocated due to low production by
Sizuzimpilo Cooperative Ltd. The Project needs further
financial injection to help the cooperative achieve
predetermined production threshold to confer it majority
shareholder status as agreed during project inception.

The project’s Cooperative recently started dealing
directly with market agents to sell distilled produce.
However there is still a major capacity gap on the side of
the cooperative which necessitates support & technical
skills training.

Horseshoe Farm

The Farm has approximately 60 hectares of arable land.
Itis refurbished with 30 hectares irrigation infrastructure
and a 10 hectares fenced area all done by KZN
Agriculture Dept. Horseshoe farm is an ideal asset to
achieve PDGD Strategic Objective 1. The production is
currently very minimal and only serves to meet survivalist
needs of the cooperative currently cultivating the farm.
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Ugu District Municipality needs to find a partner to
commercialize the farm in order to realize full economic
potential and greater economic spin-offs. This requires
substantial financial commitments which are unfeasible
at this current financial situation. External funding will be
explored to unlock the economical potential of the farm.

The Farm has great potential to suit the needs of an Agri-
Park. It can also be used to anchor production for the
revived Ugu fresh Produce Market whereby crops grown
on the farm serve to feed the market as well as sustaining
the needs of the Agri-Park.

Music City

The Lease Agreement regarding Municipal owned land
has been finalized with the Investor with effect from 1st
May 2015. The investor is currently finalizing a
Development Contract with the Developers. The investor
is simultaneously working to acquire adjacent land to
meet the needs of the proposed development. At the
request of the investor, Ugu Council granted a waiver of
rental for a period of five years whilst the investor is busy
with preliminary designs and attending to compliance
matters.

Ugu Fresh Produce Market - UFPM

The project has for the last 21 months turned into a viable
light industrial centre housing 3 different businesses.
From an initial situation where the project drained cash
from the municipality, and in the process exacerbating
its precarious financial position, a complete turnaround
has been achieved. Evidence of the above assertion is
that from the 1st July 2013 to April 2014 total rental
revenue of R1,206,053-27 was earned through the
asset. The good is that this happened while the Banana
Ripening Facility was still open to small farmers to ripen
their product which still retained some semblance of the
original purpose of the UFPM.

New developments are currently unfolding with regards
to the UFPM. Firstly a provincial government level
decision was made to revive the UFPM. Following this,
ADA, the Agri-Business Division of the Provincial
department of agriculture commissioned a Feasibility
Study for the Revival of the UFPM. Study undertaken by a
Consulting Firm, Golder Associates and complete. This
coincided with two of the tenants notifying of the intention
to vacate the premises, one by the end of June 2015 and
another by November 2015. Based on the directive of
province UFPM will be re-advertised in July 2015 and the
process of appointment of new operator to be finalized
by December 2015.

—
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The proposed approach is for the UFPM to be at the
centre of agricultural production in the district. The new
operator envisaged to interface between growers and
the market and his role is to primarily develop farmers
over time and to impart technical skills in farming and to
provide crucial access to markets for the produce. The
operator therefore envisaged to provide off-take
agreements from national supermarket chains and to
also have a sound balance to meet capital investment
required to set up logistics systems to provide vital
linkages for the entire value chain. The operator needs to
be well versed in inter alia FMCG and fresh produce
market value chains. The LED Unit in the process of
identifying communal projects that will serve as feeders
tothe revived UFPM

Ugu Sports and Leisure

USLC is on its last leg of its operations under Ugu
pending its outsourcing. The Private Operator
outsourcing processis atits tail end with only finer details
of the contract still needing thrashing. This outsourcing
is estimated to bring financial relief of just over R3.5
million per annum in budget re-direction, which is most
welcome given the financial state of the institution. Over
and above this there is an opportunity to earn an average
minimum income of R144,000 per annum for the
proposed lease period of 60 months from the
outsourcing. The good news is that the USLC will
continue to offer sports, recreation and conferencing
services to the district, only this time it will be done by a
private operator, thus taking the financial burden away
from the municipality.

Perishable Goods Hub

This is a high impact initiative earmarked for the district
championed by EDTEA. It is intended to create a 100
hectare high end facility for mass processing of mainly
crop products. The Hub is targeting major national
brands such as Tiger Brands, ESKORT, Dean Foods,
Unilever, Premier Foods etc. The Hub concept was
chosen in line with Ugu’s designation as a Fresh
Produce priority district by EDTEA. The Hub is therefore
established for large-scale value adding of agricultural
produce that comes from the district to stimulate
secondary activity building on primary production. The
feasibility study for the Hub was completed by a Firm of
Consultants Lindon Corporation. A total of 6 sites are
shortlisted for the HUB and one priorities in Umdoni.
EDTEA is currently in negotiations with the property
owner.
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Gross Value Added per Sector, 2011-2013
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Total 12 374 12719 12 899
Agriculture, forestry and fishing 1003 1006 1010
Mining and quarrying 54 57 58
Manufacturing 2781 2865 2865
Electricity, gas and water 272 268 268
Construction 399 407 416
Wholesale and retail trade, catering and accommodation |1 950 2012 2048
Transport, storage and communication 1506 1550 1588
Finance, insurance, real estate and business services 2279 2372 2430
Community, social and personal services 685 700 712
General government 1446 1482 1503

Agriculture, Forestry and fishing have seen a slight
increase in terms of contribution to the growth of the
economy. Manufacturing is considered as one of the
strongest sectors in the district — and the data reflects it
as such. The manufacturing sector has over the years

Employment by Sector, 2011-2013

been the most significant contributor to the Ugu
economy, followed by Finance, insurance, retail estate
and business services. The hospitality sector shows a
steady increase over the three year period.

Agriculture, forestry and fishing 11064 10557 9921
Mining and quarrying 410 551 648
Manufacturing 13928 13477 13043
Electricity, gas and water 422 398 327
Construction 13578 13791 12720
Wholesale, retail trade, catering and accommodation 36657 37451 36116
Transport, storage and communication 6783 7373 8186
Finance, insurance, real estate and business services 14793 14867 15553
Community, social and personal services 22644 23663 25768
General government 14670 15081 15761

Formal employment in the Agricultural sector continues
to show a declining trend. Manufacturing, which is the
biggest industry in Ugu in terms of Gross Value Added
contribution has lost some jobs over between 2009 and
2011. The hospitality sector is the biggest employer in
the district followed by Community, social and personal
services.

Unemployment remains high in the district — with 29.2%
of the working age population being unemployed; the

Tahle 3.11.2

majority of which is the youth. The draft LED strategy and
GDS prioritise the objective of the creation of
employment opportunities in the district. The LED
section through the Business Development and
Research portfolio has committed to the employment (on
a project-by-project basis) of graduates with
qualifications in economic development and related
fields with the intention of providing these graduates with
hands on experience in the local economic development
space.
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Jobs created through LED initiatives

Year Initiative Jobs created Method of validating
201213 120 126|EPWP records
2013114 Ugu Jazz Festival 1050{Ugu Jazz Festival close-out report
Ugu Jazz Festival Ugu Jazz Festival close-out report
2014115 Tea Tree 91
SM.M E & Coops business 18|Portfolio Extract
registration

Table 3.11.5

Joh creation through EPWP projects

Jobs created through EPWP projects

Details EPWP Projects No. No
2012/2013 50 2900
2013/2014 66 4500
2014/2015 16 160
Table 3.11.6

Employees: Local Economic Development Services

2013/2014 2014/2015
Vacar!cies Vacancies (as a
Job Level Employees Employees (fylltlme % of total posts)
equivalents)
No. X No. No.
0-3 1 1 1 0 100
4-6 3 7 3 4 57
7-9 1 1 1 0 0
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16- 18 0 0 0 0 0
19-20 0 0 0 0 0
Total 5 9 5 4 44%
Table 3.11.8
Financial Performance 2014/2015: Local Economic
Development Services R'000
Details Year -1 Year 0
Actual Original Budget Adjustment Budget Actual Variance to Budget
Total Operational Revenue 303135 125 19385 4736 97%
Expenditure:
Employees 16260 244 0 0 0
Repairs and Maintenance 0 244 0 0 0
Other 116239 244 19420 18732 99%
Total Operational Expenditure 132499 732 19420 18732 96%
Net Operational Expenditure 170636 607 35 13996 96%

Table 3.11.9
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LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL

LED, as an important and critical mandate of the
Municipality, continues to receive the required support.
However, internal funding for the function has been
limited over the past years due to the Municipality’s
financial constraints. Efforts to leverage alternative
sources of funding to perform set tasks are in place.

Socio-economic development can only be achieved
through collaborative action and a shared vision. It is
then against this background that our LED efforts extend
to programmes such as Operation Sukuma Sakhe and
EPWP. This will ensure that the development efforts, in
terms of implementation of programmes, are
synergised.

As envisioned in the KZNPGDP Ugu District Municipality
places a great premium on its agricultural sector, and as
such it has several flagship agricultural initiatives in the
pipeline. Among these initiatives is the proposed
Perishable Goods Hub which is sponsored by KZN
Department of Economic Development and
Environmental Affairs (KZNDEDTEA). Planning for this
project is at a very advanced stage with a business plan
already being completed. This project also promises to
be amajor contributor to Ugu’s economic landscape.

Furthermore with the assistance of the Department of
Rural Development and Land Reform, the district will
establish an Agri-Park. This initiative is earmarked to be
at the centre of all processes related to agriculture
ranging from production, value adding, logistics and a
whole host of other tertiary services associated with this
development. It is also envisaged as an anchor and a
vital cog for primary agricultural production which
serves as a vital link between supply and demand.
Furthermore this District Municipality has taken a
decision to revive its Fresh Produce Market which will
once again be used as a hub which will support other
aspects of the Agri-Park.

The district is also investigating the potential of the
establishment of a bio-ethanol fuel plant in Ugu. This
talks to the environmental sustainability and alternative
energy agenda of the Municipality.

Onthe skills front Ugu District Municipality has started an
LED Portable Skills Programme. This program has a dual
objective i.e. to impart basic technical skills to improve
employability skills, which helps bridge the gap between
education and industry needs and secondly for the
trainees to become self employed, which promotes
SMME Development. This training is offered to targeted
participants in partnership with Esayidi TVET College.
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COMPONENT D: COMMUNITY & SOCIAL SERVICES
3.8 SPECIAL PROGRAMME

INTRODUCTION TO SPECIAL PROGRAMMES

The Municipality provides support and a co-ordination
role to the local municipalities within the District and
does not directly provide these services. The mandate of
this unit is to coordinate and facilitate comprehensive
agenda to the promotion of Human Rights (Gender,
Disability, Children, and Youth & Senior citizens). It
further ensures the government translates its
Constitutional, political and global commitments into
measurable and meaningful programmes, thereby
promoting and protecting human rights, human dignity,
freedom and development for all.

Child Care, Elderly Care and
Special Programmes

HIV and AIDS Programme

The impact of HIV and AIDS-related illnesses has been
felt greatly in terms of orphans and vulnerable children
and child-headed households in the District. Hence, the
District established the Ugu District AIDS Council and
forums for vulnerable groups, which are Senior Citizens,
Rights of the Child, Gender, Disability, Farm Workers and
Youth.

Ugu District AIDS Council (UDAC)

The Council was established in 2006 and it has been fully
functional since. It holds meetings quarterly and is
accountable not only to Council but also to the Provincial
Council on AIDS (PCA), which is chaired by the Premier.

The District Mayor serves as the Chairperson of the

UDAC.

« The Ugu District HIV, AIDS, STls and TB Strategic
Plan 2012-2016 has been developed based on the
review findings for the 2007-2011 HIV, AIDS, STIs and
TB Strategy;

« The development of both strategies for HIV, AIDS,
STls and TB was a product of a collaborative effort by
individuals, leadership, role players, civil society
organisations in the Municipality; and

+ UDAC noted the increase in HIV prevalence, learner
teenage pregnancy and food insecurity, thus task
teams were developed by the Department of Health,
Education and Agriculture to deal with the identified
challenges. Task teams report quarterly to UDAC and
good progress is noted.

Challenges

« Consistently recorded increase in HIV prevalence;

- Low uptake of prevention strategies including male
medical circumcision;

- TBdefaulterrate increasing from 4%-4.5%; and

 Increasing numbers of sex workers in the District.

Senior Citizens

The challenges faced by senior citizens as a vulnerable
group has always been a major concern. Thus, the
establishment of the Ugu District Senior Citizens Forum
and six local municipality senior citizen forums.

Progress and Response in the District

 \Visible political commitment;

- Coordinating forum is in place, with a clear,
noticeable role by the Provincial Government
Department; and

« The Municipality plays a coordinating role, and
creates an enabling environment for key
implementing sectors.

« Activities for Senior Citizens

« Meetings convened twice a year; however, activities
are conducted throughout the year;

Gender Provincial Golden Games
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Awareness workshops on elder abuse convened;
District Golden Games conducted annually since
2010. Senior citizens also participate in Provincial
and National Golden Games;

Intergenerational dialogues between senior citizens
and youth conducted on issues affecting both
groups; and

Senior citizens write and submit fables through their
local municipality forums in order to develop a fables
book.

Challenges

Increasing number of senior citizen abuse cases;
and

Limited number of old age homes in the District.

Farm workers

The District established the farm worker forum;

The forum meet quarterly; and

A summit was held for women working on farms.
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Operation Sukuma Sakhe

The Operation Sukuma Sakhe Programme (OSSP),
formerly known as the Flagship Social Cluster
Programme (War on Poverty), was introduced to the
Districtin 2009. The KwaZulu-Natal Office of the Premier
gave a mandate to all districts to ensure that the
following is in place, to ensure successful
implementation of the OSSP.

There is a fully functional DTT structure for Operation
Sukuma Sakhe, six local task team structures within the
municipalities and ward task teams (war rooms) and the
DTT structure meets twice amonth;

0SS is meant to address five critical areas:

Community partnerships;

Behavior change;

Integration of government services;
Economic activities; and
Environmental care,

OSS has implemented various projects that benefit the
community;

Employees: Special Programmes

2013/2014

2014/2015

Job Level S Posts No. ErIo ey Vacar)cies (fulltime Vacancies (as a % of total
equivalents) No. posts)

0-3 2 1 1 0 0

4-6 3 5 4 1 20

7-9 1 1 1 0 0
10-12 0 0 0 0 0
13-15 0 0 0 0 0
16- 18 0 0 0 0 0
19-20 0 0 0 0 0

Total 6 7 6 1

Tahle 3.14.4

Men's summit: Hibiscus Coast Council Chamber
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COMPONENT E: ENVIRONMENTAL PROTECTION
INTRODUCTION TO POLLUTION CONTROL

Environmental management is essentially the manner in
which natural resources are utilized in order to serve the
social, economic and other needs of the present and
future general. The level and extent of protection of
natural environmental carrying capacity in order to
uphold and maintain the development needs is very

3.9 POLLUTION CONTROL

INTRODUCTION TO POLLUTION
CONTROL

The strategic areas that the municipality has undertaken
for environmental protection include, but not limited to:

1. Environmental Impact Management:

This is a compliance and risk management measure in
accordance with Chapter 5 of the National
Environmental Management Act 1998 which seeks to
ensure that Ugu’s infrastructural
development/investment is both compliant and
sustainable through obtaining environmental
authorisation prior to commencement of the activities
that are listed in the Environmental Impact Assessment
Regulations, Waste Management Licence accroding to
the National Environmental Management: Waste Act of
2009 and other legal instruments. Pollution control is
particularly important for the sanitation projects.

2. Environmental Management Programme (EMPr):

In terms of the Water Services Act (Act 107 of 2007), the
Ugu District Municipality is a Water Service Authority and
is responsible for providing water services, including
water supply and sanitation. As part of fulfilling their role
of being a Water Services Authority, the Ugu District
Municipality is responsible for the operation and
maintenance of its numerous Water Treatment Works
(WTW) and Waste Water Treatment Works (WWTW).

An “Environmental Management Programme” is a plan
or programme that sets out guidelines that describe how
activities that have or could have an adverse impact on
the environment, will be mitigated, controlled, and
monitored and subsequently achieve a required
operational and/or end state. The EMPr addresses the
environmental impacts during the design, construction,
operational and decommissioning/closure phases of a
project. The purpose of a generic EMPr provides for
preventative, corrective and best practice measures to
ensure that activities related to construction, operation
and/or closure of a facility and associated activities are
done in an environmentally responsible way and are
sustainable (Ugu EMPr: 2015). This EMPr has been
developed to ensure the sustainable implementation,
operation and closure / decommissioning of proposed or
operational water treatment or waste water treatment
works within Ugu District Municipality that (a) Are
currently not meeting the requirements of sub-sections

important for the reaslisation of sustainable
development.

As a water and sanitation service provider and authority,
the municipality relies on natural resources and such
must be protected and treasured in order to ensure
service delivery.

(1), (2), (3), and (14) of Section 28 (Duty of Care and
Remediation of Environmental Damage) of NEMA,; (b) At
the time of planning and implementation, some facilities
did not or would not require environmental authorisation
and/or an environmental management programme i.e.
capacities for construction or expansion of the works are
below the EIA Regulation thresholds or were
implemented under the Water Act (54 of 1996). The EMPr
will beinits 1styear ofimplementationin 2014/15.

3. Air Quality Management:

Section 15 of the National Environmental Management:
Air Quality Act (Act No.39 of 2004, (NEM: AQA) requires
all municipalities to develop an Air Quality Management
Plan (AQMP) as part of their Integrated Development
Plan (IDP). Following their mandated requirements, Ugu
District Municipality has developed an Air Quality
Management Plan (AQMP). The purpose of developing
an AQMP must be clearly outlined and must seek to
address Section 16 of the NEM: AQA. An Air Quality
Management Plan (AQMP) is a strategic document with
a vision and goals that strives to guide air quality
management activities and ensure that air quality meets
the requirements of Section 24 of the National
Environmental Management Act (NEMA), i.e. air quality
that is not harmful to health and wellbeing. This implies
that management efforts should be geared toward
ensuring that air quality complies with health based
national ambient air quality standards (DEA, 2009 and
2012). AQMP development in South Africa is guided by
the Manual for Air Quality Management Planning (DEA,
2008). The AQMP is now in its 2nd year of
implementation.

Ugu District Muicipality is atmospheric emissions
licencing authority (AELA) and does have a designated
Air Quality Officer in the capacity of the Manager:
Environmental Management. Between 2013/14 and
2014/15 financial years, 100% of atmospheric emissions
licences applications had been dealt with and AELs
were issued and compliance monitoring is ongoing.

4. Waste Management:
The integrated waste management plan (IWMP) is in its
2nd year of implementation since adopted in October
2012. One of the strategic focus areas was to render
services to the unserved communities/municipalities.
The Department of Environmental Affairs (DEA) has
funded the initialisation of waste management services
at Vulamehlo local municipality in pilot strategic wards,
with the hope that the municipality will resume the project
in the subsequent financial year. DEA, through its Youth
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Jobs in Waste programme has rendered support to all 6
local municipalities by funding a Youth Jobs in Waste
project in each, temporarily employing unemployed,
post-matric youth for a period of 2 years. Skills
development through training has been central to this
project.
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As a water and sanitation service provider and authority,
the municipality relies on natural resources and such
must be protected and treasured in order to ensure
service delivery.

Employees: Environmental Management

2013/2014

2014/2015

Job Level Vacancies (fulltime Vacancies (as a % of total
Employees No. Posts No. Employees No. .
equivalents) No. posts)
0-3 3 3 3 0 0
4-6 9 9 4 5 25
7-9 1 1 0 0
Total 8 5 25

3.10 BIO-DIVERSITY; LANDSCAPE (INcL. OPEN SPACES);

AND OTHER (EG. COASTAL PROTECTION)

INTRODUCTION BIO-DIVERSITY
AND LANDSCAPE

The following are the strategic areas of focus with
regards to the above:

1. Biodiversity management focusing on both fauna and
flora.

(a) Problem animal (bush pig) management - there has
been an ongoing invasion of community-based small
scale active agricultural land by bush pigs and this has
devastated crop farming in many communities who farm
on a subsistence basis due to loss of their crop each
year, resulting to a reduction in agricultural production.
This is counterproductive to food security and self
reliance of communities. Hence Ugu Municipality
started initiatives of controlling problem animals, viz.
bush pigs, as an opportunity for community
development while also controlling the bush pigs
populations in Vulamehlo and Umzumbe local
municipalities. Phase 1 of this initiative focused on
training of the affected communities in order to equip
them with skills to manage or co-exist with the animals
without, thereby making them self-reliant and able to
transfer the same skills to other communities that are
experiencing the same problem. For Phase 2 the district
municipality has partnered with local stakeholders (local
farmers, amaphisi, etc.) to capacitate find more local
solutions on the problems. The intention is to continue
with the pilots until a strategy is developed and a more
sustainable methodology is established.

2. Coastal management programmes

(a) The Working for the Coast project 2013/15 project
cycle, which had created more than 110 temporary job
opportunities in the form of an EPWP, has come to an end
and a new cycle (2015/18 Phase 3) has been approved
for funding and implementation by the Department of
Environmental Affairs. The project, which covers the
coastal belt across all 3 coastal local municipalities,

comprises dune rehabilitation (planting of indigenous
trees), invasive alien plants control (spraying, cutting,
hand pulling, etc.), and the development of coastal
management plan/programme, beach cleaning (litter
clearing, estuary cleaning etc), maintenance and
upgrading of existing tourism infrastructure on beaches.

3. Climate change response

When COP17/CMP7 was hosted in Durban — South
Africa -in 2011 it provided the ideal opportunity for local
government to address the “adaptation deficit” in the
discussions. The outcome was the Durban Adaptation
Charter (DAC) - the development of which was
facilitated by a National and Local Government coalition.
Currently the DAC has over 1100 signatories in 35
countries and Ugu District Municipality and some of its
local municipalities are some of those signatories. The
mission/purpose of the DAC is to, among others,
promote local government action that advances climate
adaptation, identify core actions associated with
advancing adaptation, emphasize action as opposed to
negotiation as well as demonstrate self-leadership thatis
Africa-based and led. As a result signatories of the DAC
are predominantly from developing country cities. Two of
the deliverables of the DAC were the (a) development of
the Regional Hubs and (b) Regional workshops for
capacity building integration and one of the outcomes of
the regional hubs was the establishment of the Central
KwaZulu-Natal Climate Change Compact (CKZNCCC),
based on the South East Florida model.

Ugu District Municipality and some of its local
municipalities are signatories to the (CKZNCCC). This is
a local network for sharing knowledge and best
practices on issues of climate change. It enables
municipalities to initiate projects, share information on
the existing ones, distribute information on funding and
training opportunities, conferences, workshops, etc.
With respect to training opportunities, 4 officials from the
Ugu District Municipalities went through the International
Centre for Climate Change and Development (ICCCAD)
fully funded short course on climate change in Dhaka,
Independent University of Bangladesh.



