Strategic Objective

SDBIP Ref.

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

- b

Annual Target

Actual ACHIEVED to
DATE
Q1L ACTUAL POE Q2 ACTUAL POE

U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

ACHIEVED/ NOT
ACHIEVED/ N/A

Quarterly Progress and challenges

BLOCKAGES/ CHALLENGES

Financial Implication

REMEDIAL MEASURES/

TIMEFRAMES

Annual Budget

Budget spent to

Location (Ward / LM)

Responsible
Department/Unit

INTERNAL AUDIT COMMENTS
(AT MIDYEAR = Q1+Q2)

NDP: Building Capable and Developmental State

MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system

Back to Basics: Building capable local government institutions

PGDS: Human Resource Development

DGDS: Institutional development

KPA: Municipal Ti ion and Instituti D
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
munil‘i0 2:?“‘:?0?:3 aL?i‘rZ?'n‘Ests b Number of 4IR initiatives AR RS E:
MTID 1 pa ty 1eTreq "Y1 so311 4IR Reports 5 1 1 1 1 year ICT Strategy N/A N/A N/A N/A N/A N/A RO R0.00 ALL WARDS Cs-ICT ACHIEVED
providing direction to solution implemented 5 2 4
. 3 5 Steering Committee minutes
delivery and service delivery
Re‘pon‘m lCT SI‘EEI'IHQ Report to ICT Steering Committee including:
Committee including: Backups
(3 months) Restore ( mnths) Backups (3 months) Restore ( 3mnths)
q Offsites backups (3 months) Analysed ICT
Offsites backups (3 months) 5 K h bsi
Analysed ICT Services Desk Ser\{lces Dgs Logs (3 months) Website
) Compliance with S75 of MFMA ( 1 qtr) MFMA
. A Logs ( 3 months) Website
To acquire and implement ICT Number of reports on ICT Compliance with 75 of MFMA ( (1qtr)
MTID 2 solutions making them to be turned | SO 3.1.2 ICT Continuity Continuity, Service Delivery 4 2 1 1 1 p") T 1 1 *Measured Network Availability (3 Mths) ACHIEVED N/A N/A R6.400.000 $10,925,223.67 ALL WARDS Cs-ICT ACHIEVED
into services and Environmental Programs at) Mea +Licences and agreements for Core systems (1
Availability (3 Mths) a)
'“cegf;: g"xi’:(el’“e;‘)‘s i -DRP SOP Review
¥ q *DRP Review
i 7 lC.T Sy Minutes of ICT Steering committee
committee
Report to ICT Steercom
including; Review ICT Security
B FEllE) @), e Sali) Report to ICT Steercom including; Review ICT
Awareness Flyers (3). ICT - " "
To improve data security and ICT Security and Data Number of ICT Security and Security Annual Plan with Sty ol (illey (). (€7 S
MTID 3 3 o S03.13 3 3 4 2 1 1 ¢ 1 1 Awareness Flyers (3). ICT Security Annual ACHIEVED N/A N/A R250,000 R0.00 ALL WARDS CS-ICT ACHIEVED
integrity Protection Data protection program milestones and progress (1) Jan with mil d
‘Designated Security Officer (1) Plan with milestones and progress (1)
Minutes of ICT Steering committee
Minutes of ICT Steering
committee
To improve ICT facilities and ICT Facilities and Runteyciicikediiesad
MTID 4 o 3 S03.14 Infrastructure Resource 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A R1,700,000 R0.00 ALL WARDS Cs-ICT NIA
infrastructure resource projects Infrastructure Pt
Projects implemented
To ensure ICT Governance Percentage compliance to ICT é?;?ﬁ;:gie ngg:szs ICT Governance Progress Report; Phase 1,
MTID 5 3 S03.15 | ICT Governance Compliance | Governance Phase 1, Phase 2 100% 86% 25% 30% R ) o 50% 56% Phase 2, Phase 3 Minutes of the ACHIEVED N/A N/A RO $0.00 ALL WARDS Cs-IcT ACHIEVED
Compliance Phase 3 Minutes . ’
and Phase 100% Phase 3 3 P ICT Steering Committee
of the ICT Steering Committee
:;‘e(:\t;s::xnu Lfﬁfi?"far.mfﬁ o Pe:ﬁiaggemo;fﬁleﬁ?:pﬁ 7 SrogreosReport 19EXT) Progress Report o EXT MANCO /MANCO /HR
MTID 6 4 S03.2.1 | Compliance to Equity Targets ploy: auity 45% 93% 40% 51% MANCO /MANCO /HR & 42% 42% J P 3 ACHIEVED N/A N/A RO N/A ALL WARDS CS-HR ACHIEVED
enable departments to efficiently targets at a management level 3 & SOUND Portfolio
P SOUND Portfolio
meet their objectives 0-6




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
(:I'e‘::gtis::z zei;ael:]s: Iwu:i‘:é?g ?0 on DU O Shons o Attendance register & Event
MTID 7 e S0321 izational Culture 4 2 1 1 1 1 Attendance register & Event Programme: ACHIEVED N/A N/A RO N/A ALL WARDS CS-HR ACHIEVED
enable departments to efficiently culture 3 A Programme
P conducted (Different Subjects)
meet their objectives
Attract skill, retain and reward a
Aom Workshops on Labour Number of Workshops on 3
MTID 8 CEERTCERRUINERD | apanq Relations and Code of | Labour Relations and Code of 4 2 1 1 (RS BT 1 1 Attendance register & Event Programme ACHIEVED NONE NA RO NA ALL WARDS CS-HR ACHIEVED
enable departments to efficiently Conduct e e Programme
meet their objectives Ploy!
é‘gz:f::h Lei;ael:‘sglwczi‘:é?;i ?u (e el Number of trainings conducted Training Report to EXT MANCO/MANCO/HRD
MTID 9 39 S0321 P v P implementing the workplace 5 2 N/A N/A N/A 2 2 Portfolio/HR & Sound Govt Portfolio — Number ACHIEVED NONE N/A R 2 650 000 ALL WARDS CS-HR ACHIEVED
enable departments to efficiently skills plan F n .
P skills plan. of Trainings Attendance Registers
meet their objectives
tg‘;;atei;s::h ;ei\lla:g: r\‘/‘vja:m{:;: (:o Workshops/ Programs on R NSRS
MTID 10 . S03.2.1 P d Programs on Talent 4 1 N/A N/A N/A 1 1 Attendance register & Event Programme ACHIEVED None N/A RO N/A ALL WARDS CS-HR ACHIEVED
enable departments to efficiently Talent Management
PR Management Conducted
meet their objectives
Attract skill, retain and reward a Number of Policies Reviewed,
MTID 11 talented and diverse worklorce (o | gy 5, | Policy developmentand | e e 2 adopted for 5 NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS CS-HR NA
enable departments to efficiently review for HR HR
meet their objectives
Attract skill, retain and reward a q
MTID 12 N BEEMIEERELIED || gpanq || SEIpOmEEED pggé“mbeeﬁzmmsﬁ"'fﬁguinifns 2 1 NIA NIA NIA 1 1 Attendance register & Event Programme ACHIEVED NONE NIA RO NIA ALL WARDS cs-HR ACHIEVED
enable departments to efficiently o group Inductions %an; 9 9
meet their objectives
Attract skill, retain and reward a n
talented and diverse workforce to Compliance with leave Percentage Dept Compliance RepoionCesielooppiancy Report on Leave Compliance analysis to
MTID 13- CS 34 S0321 P 100% 100% 100% 100% analysis to MANCO/Ext MANCO 100% 100% A ACHIEVED NONE N/A RO N/A ALL WARDS CS-HR ACHIEVED
enable departments to efficiently management with leave management Vs MANCO/Ext MANCO Minutes
meet their objectives
. n NOT ACHIEVED
Attract skill, retain and reward a B
e 3 o n Report on Leave Compliance 3 p AGING INFRASTRUCUTE
Dy | ENEEEERNAERD | egapq | CLMEREE || FECETbE e 100% 96% 100% 94% analysis to MANCO/Ext MANCO 100% 96% RO LR E RS NOT ACHIEVED OVERTIME EXCEEDING 40HRS | LEADIING TO MORE BURST! RO NA ALL WARDS ws Remedial measure captured is
enable departments to efficiently management with leave management . MANCO/Ext MANCO Minutes
Honfea Minutes PIPES more of a challenge than a
meet their objectives " -
remedial action
Attract skill, retain and reward a "
. . . . Report on Leave Compliance 3 &
_ talented and diverse workforce to Compliance with leave Percentage Dept Compliance . Report on Leave Compliance analysis to
MTID 13 - BTO enable departments to effciently S03.2.1 Mmanagement with leave management 100% 100% 100% 100% analysis to Mmﬁeos/Ext MANCO 100% 100% MANCO/Ext MANCO Minutes ACHIEVED NIA N/A RO N/A ALL WARDS BTO ACHIEVED
meet their objectives
Attract skill, retain and reward a Report on Leave Compliance
ipemEs || EEEALMES NG | gpay, | CulmElibne || FEeinhE i 100% 100% 100% 100% analysis to MANCOJEXt MANCO 100% 100% RO R C AR5 ACHIEVED NIA NA RO N/A ALL WARDS EDES ACHIEVED
enable departments to efficiently management with leave management Minutes MANCO/Ext MANCO Minutes
meet their objectives
Attract skill, retain and reward a Report on Leave Compliance
MTID 13- oM | (lented and diverse workdorce to |y 55, | Compliance withleave | Percentage Dept Compliance 100% 100% 100% 100% analysis to MANCO/Ext MANCO 100% 100% Beporor e Comptance ana Sl ACHIEVED NIA NA RO NIA ALL WARDS oMM ACHIEVED
enable departments to efficiently management with leave management Minutes MANCO/Ext MANCO Minutes
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to " % Compliance on System Report to Manco/
MTID 14 - CS enable departments to effciently S0321 Departmental Overtime Departmental Overtime 100% 100% 100% 100% Extended MANCO 100% 100% System Report to Manco/ Extended MANCO ACHIEVED NONE N/A RO N/A ALL WARDS CS-HR ACHIEVED
meet their objectives




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication
D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target DATE DATE Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
Q1 ACTUAL POE Q2 ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget

Attract skill, retain and reward a
e 3 CONDUCT MORE NOT ACHIEVED
MTID 14wg | tlented and diverse workforce to | o 35y | Overtime elconsrencelon 100% 94% 100% 0% SRR 100% 94% System Report to Mancol Extended MANCO NOT ACHIEVED LATE SUBMISSION BY STAFF WORKSHOPS ON HOW TO RO NA ALL WARDS ws
enable departments to efficiently Di Overtime Extended MANCO APPLY FOR LEAVE ONLINE
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to " % Compliance on System Report to Manco/
MTID 14-BTO enable departments to effciently S0321 Departmental Overtime Departmental Overtime 100% 100% 100% 100% Extended MANCO 100% 100% System Report to Manco/ Extended MANCO ACHIEVED N/A N/A RO N/A ALL WARDS BTO ACHIEVED
meet their objectives
Attract skill, retain and reward a
MTID 14-EDEs | (lented and diverse workforce to | gy 554 | Overtime elconsrencelon 100% 100% 100% 100% SR RGN 100% 100% System Report to Manco/ Extended MANCO ACHIEVED NIA NA RO N/A ALL WARDS EDES ACHIEVED
enable departments to efficiently Di Overtime Extended MANCO
meet their objectives
Attract skill, retain and reward a
y talented and diverse workforce to o % Compliance on System Report to Manco/
MTID 14-OMM enable departments to effciently S0321 Departmental Overtime Departmental Overtime 100% 100% 100% 100% Extended MANCO 100% 100% System Report to Manco/ Extended MANCO ACHIEVED N/A N/A RO N/A ALL WARDS OMM ACHIEVED
meet their objectives
Ensure employee health, wellness Compliance with OHS Act as | Percentage compliance with Checklist Compliance report to Checklist Compliance report to MANCO/Ext .
AT i and safety in the municipaliy | 50 S22 per checkist OHS Act as per checklist S8 &5 L LBt MANCO/Ext MANCO Minutes A A MANCO Minutes HEIETED LOLE A i W RIS CSgR (Raillz%ED
Ensure employee health, wellness EAP Programs of the EHW | Number of EAP Programs of Attendance register & Event . .
MTID 16 and saety in the municipality 80322 implemented the EHW implemented 4 2 1 1 Programme 1 1 Attendance register & Event Programme ACHIEVED NONE N/A RO NIA ALL WARDS CS-HR ACHIEVED
Attract skill, retain and reward a
talented and diverse workforce to Number of Level 2-18 with Consolidated list of Signed
MTID 17 -CS enable departments to effciently S03.2.1 | IPMS Workplans developed workplans developed in CS 96 96 96 96 Workplans submitted to HR N/A N/A N/A NA N/A NA RO N/A ALL WARDS cs ACHIEVED
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to Number of Level 2-18 with Consolidated list of Signed
MTID 17-WS enable departments to effciently S03.2.1 | IPMS Workplans developed workplans developed in WS 478 94 478 95 Workplans submitted to HR N/A N/A NIA N/A N/A N/A RO N/A ALL WARDS WS NOT ACHIEVED
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to Number of Level 2-18 with Consolidated list of Signed
MTID 17-BTO enable departments to effciently S03.2.1 | IPMS Workplans developed workplans developed in BTO 121 121 119 119 Workplans submitted to HR N/A NIA N/A N/A NIA RO NIA ALL WARDS BTO ACHIEVED
meet their objectives
Attract skill, retain and reward a
talented and diverse workforce to Number of Level 2-18 with Consolidated list of Signed
MTID 17-EDES enable departments to effciently S032.1 | IPMS Workplans developed workplans developed in EDES 24 23 24 23 Workplans submitted to HR N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS EDES ACHIEVED
meet their objectives
Attract skill, retain and reward a
. ) . . y NOT ACHIEVED - Blockages,
talented and diverse workforce to Number of Level 2-18 with Consolidated list of Signed N .
MTID 17-OMM enable departments to effciently S03.2.1 | IPMS Workplans developed workplans developed in OMM 78 42 78 42 Workplans submitted to HR N/A N/A N/A RO NIA ALL WARDS OMM ‘remedlal action and
3 timeframes not stated
meet their objectives
Attract skill, retain and reward a Attendance Register for . .
A Percentage of workplan 3 Attendance Register for performance Reviews
MTID1gcg | tentedand dverseworkforce o | o1y 551 | oys performance Reviews | assessmentsireviews 100% 20% 20% 20% FROMITER RIS 40% 40% & Departmental Report indicating percentage NA NA NA RO NA ALL WARDS cs ACHIEVED
enable departments to efficiently conducted in CS Departmental Report indicating ACHIEVED
meet their objectives percentage ACHIEVED
q 8 1 HR TO VISIT MORE SITES
[Qn;\a:g;s::h ffe'r"sz "ﬁomi o Beceriens ofwaripiar Agrefg?r::ﬁieRrig:/sigevrvsmz; pusndnceRegbi) o pertoancEReYiH REVIEWS NOT COMPLETED ON TIME AND CONDUCT
MTID 18-WS 5 80321 | IPMS Performance Reviews assessments/reviews 100% 11% 20% 0% P o=t 40% 11% & Departmental Report indicating percentage NOT ACHIEVED WORKSHOPS ON RO N/A ALL WARDS ws NOT ACHIEVED
enable departments to efficiently A Departmental Report indicating FOR RETURNING EMPLOYEES
e e conducted in WS ercentage ACHIEVED ACHIEVED WORKPLANS FOR
! percentag RETURNING EMPLOYEES




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
Q‘;ﬁgﬁ:jb E\z‘:;w;ﬁ:gg; Percentage of workplan :g;g?;;ﬁi:;g:zﬂoé Attendance Register for performance Reviews
MTID 18-BTO enable departments to effciently S03.2.1 | IPMS Performance Reviews assessmems_/rewews 100% 88% 20% 88% Departmental Report indicating 40% 88% & Departmental Report indicating percentage ACHIEVED N/A NA RO N/A ALL WARDS BTO ACHIEVED
i conducted in BTO ACHIEVED
meet their objectives percentage ACHIEVED
(;:Lt;s::g ;ei\(/é:;:'&rrm?;: ‘?0 Percentage of workplan Am.::ﬁi:;gﬁmcé Attendance Register for performance Reviews
MTID 18-EDES 39 80321 | IPMS Performance Reviews assessments/reviews 100% 20% 20% 20% P B o 40% 100% & Departmental Report indicating percentage ACHIEVED N/A N/A RO N/A ALL WARDS EDES ACHIEVED
enable departments to efficiently conducted in EDES Departmental Report indicating ACHIEVED
meet their objectives percentage ACHIEVED
puzcsiReanadieala Percentage of workplan aendanceRegieqion Attendance Register for performance Reviews
MTID 18-omy | lented and diverse workdorce to | o 35 ) | oy performance Reviews | assessmentsieviews 100% 20% 220% [RMTEREIING 40% & Departmental Report indicating percentage RO NA ALL WARDS oMM MU A REDEACHL]
enable departments to efficiently conducted in OMM Departmental Report indicating ACHIEVED and progress not recorded
meet their objectives percentage ACHIEVED
To proyldg support services m»all Prqgress Repoyt on the Progress Report on the implementation to
organisational departments with Number of Building implementation to Manco/Extended / Portfolio
MTID 19 strong emphasisonthe core | g 349 | gyjiging and Maintenance Maintenance reports 40 15 5 5 BB D 10 10 ACHIEVED NA NIA 2500 000.00 R 429 204.83 ALL WARDS cs-AS ACHIEVED
business through deploying tools G s
and resources to improve on service Extract of Minutes
delivery Extract of Minutes
To provide support services to all . Progre5§ e Progress Report on the implementation of the
g 2 implementation of the long term o
organisational departments with Number of Long-term Office offce accommodation plan long term office accommodation plan
MTID 20 SIRYEIESNEEE || ahaaq IR @iiEe Accommodation reports 4 2 1 1 Manco/Extended / Portfolio 1 1 BB D ACHIEVED NA NIA 16000 000.00 R6 190 670.50 ALL WARDS cs-AS ACHIEVED
business through deploying tools Accommodation Sl
and resources to improve on service
delivery Extract of Minutes Extract of Minutes
To provide support services to all Security Services Analysis o 3 3
P 2 Security Services Analysis Report to
mg;:;”gfﬂ"ﬁ::;zzm:;‘l:oﬂlh Number of Security Reports IRERD g:rrx:ifxlended / Manco/Extended / Portfolio
MTID 21 rong emp 3 S034.1 Security Reports analysed and submitted to 4 3 1 1 1 2 ACHIEVED N/A N/A 17 000 000.00 R 6 125 587.80 ALL WARDS CS-AS ACHIEVED
business through deploying tools [mED
and resources to improve on service o
. a Extract of Minutes
delivery Extract of Minutes
To provide support services to all
organisational departments with
strong emphasis on the core . |Percentage Compliance to the Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO R
MTID 22 business through deploying tools S034.1 Rules of order of Council Rules of order of Councl 100% 100% 100% 100% Signed Extract 100% 100% Signed Extract ACHIEVED N/A N/A RO N/A ALL WARDS CS-AS ACHIEVED
and resources to improve on service
delivery
To provide support services to all
organisational departments with 2
3 Analysis Reports on the Number of Analyses Reports
strong emphasis on the core - . . ; My Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO R
MTID 23 business through deploying tools S034.1 Council anq its Committee on Ihg Counmlvand its 4 2 1 1 Signed Extract 1 1 Signed Extract ACHIEVED NIA N/A RO NIA ALL WARDS CS-AS ACHIEVED
4 p meetings held Committee meetings held
and resources to improve on service
delivery
To provide support services to all
organisational departments with
MTID 24 - CS. st‘rong emphasis on thg core 50341 Implementation p! full council | % of Full Council resolutions: 100% 100% 100% 100% Report to MANCO 1 Ext MANCO 100% 100% Report to MANCO 1 Ext MANCO ACHIEVED NA NA RO NA ALL WARDS cs ACHIEVED
business through deploying tools resolutions implemented - CS Signed Extract Signed Extract
and resources to improve on service
delivery




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
To provide support services to all
organisational departments with
: strong emphasis on the core Implementation of full council | % of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
MTID 24 - WS business through deploying tools S034.1 S implemented - WS 100% 100% 100% 100% Signed Extract 100% 100% Signed Extract ACHIEVED N/A N/A RO N/A ALL WARDS WS ACHIEVED
and resources to improve on service
delivery
To provide support services to all
organisational departments with
MTID 24 - BTO sl_rong emphasis on thg core $0341 Implementation _01 full council | % of_ Full Council resolutions 100% 100% 100% 100% Report to MANCO 1 Ext MANCO 100% 100% Report to MANCO 1 Ext MANCO ACHIEVED Awaiting for a PoE from Secretariat RO NA ALL WARDS BTO ACHIEVED
business through deploying tools resolutions implemented - BTO Signed Extract Signed Extract
and resources to improve on service
delivery
To provide support services to all
organisational departments with
. strong emphasis on the core Implementation of full council | % of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
MTID 24 - EDES business through deploying tools S034.1 S implemented - EDES 100% 100% 100% 100% Signed Extract 100% 100% Signed Extract ACHIIEVED N/A N/A RO N/A ALL WARDS EDES ACHIEVED
and resources to improve on service
delivery
To provide support services to all
organisational departments with
MTID 24 - OMM s(rcng emphasis on mg core 50341 Implementation yf full council | % u? Full Council resolutions 100% 100% 100% 100% Report to MANCO 1 Ext MANCO 100% 100% Report to MANCO 1 Ext MANCO ACHIEVED NA NA RO NA ALL WARDS oMM ACHIEVED
business through deploying tools resolutions implemented - OMM Signed Extract Signed Extract
and resources to improve on service
delivery
To provide support services to all
organisational departments with n A
strong emphasis on the core Percentage of tenders filed as (G e G T G Tt Completed checklist and signed verification by
MTID 25 3 B S034.1 Filing of Tenders 3 80% 96% 80% 96% verification by Manager SCM 80% 96% B ACHIEVED N/A N/A RO N/A ALL WARDS CS-AS ACHIEVED
business through deploying tools per the checklist 3 Manager SCM and GM Corporate Services
/ p and GM Corporate Services
and resources to improve on service
delivery
To provide support services to all
organisational departments with Number of documents RS e Rl Progress Report of file plan usage, EDMS to
strong emphasis on the core Compliance with Records submitted in compliance to [EFREEND Manco/Extended MANCO/ Portfolio
MTID 26 - CS rong emp 3 S034.1 P P 400 1716 100 1062 Manco/Extended MANCO/ 100 654 ACHIEVED N/A N/A N/A N/A ALL WARDS cs ACHIEVED
business through deploying tools Management Departmental records Portfolio
and resources to improve on service management -CS o Extract of Minutes
2 Extract of Minutes
delivery
To provide support services to all s e e
organisational departments with Number of documents J P P Progress Report of file plan usage, EDMS to
strong emphasis on the core Compliance with Records submitted in compliance to [EFR N Manco/Extended MANCO/ Portfolio
MTID 26 - WS rong emp 3 S034.1 P P 400 384 100 384 Manco/Extended MANCO/ 100 253 ACHIEVED N/A 0 N/A $0.00 ALL WARDS WS ACHIEVED
business through deploying tools Management Departmental records Portfolio
and resources to improve on service management -WS 5 Extract of Minutes
2 Extract of Minutes
delivery
To provide support services to all B R e
organisational departments with Number of documents g P P Progress Report of file plan usage, EDMS to
strong emphasis on the core Compliance with Records submitted in compliance to RN Manco/Extended MANCO/ Portfolio
MTID 26 - BTO rong emp 3 S034.1 P P 400 2517 100 864 Manco/Extended MANCO/ 100 1653 ACHIEVED N/A N/A N/A N/A ALL WARDS BTO ACHIEVED
business through deploying tools Management Departmental records Portfolio
and resources to improve on service management -BTO o Extract of Minutes
2 Extract of Minutes
delivery
To provide support services to all
organisational departments with Number of documents RS i ClE Rl Progress Report of file plan usage, EDMS to
strong emphasis on the core Compliance with Records submitted in compliance to [EFREEND Manco/Extended MANCO/ Portfolio
MTID 26 - EDES rong emp 3 S034.1 P P 400 336 100 219 Manco/Extended MANCO/ 100 17 ACHIEVED N/A N/A N/A N/A ALL WARDS EDES ACHIEVED
business through deploying tools Management Departmental records Portfolio
and resources to improve on service management -EDES = Extract of Minutes
delivery Extract of Minutes




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
To provide support services to all
organisational departments with Number of documents RegEsSRenototfiepen Progress Report of file plan usage, EDMS to
strong emphasis on the core Compliance with Records submitted in compliance to R EED Manco/Extended MANCO!/ Portfolio
MTID 26 - OMM 3 B S034.1 400 387 100 252 Manco/Extended MANCO/ 100 135 ACHIEVED N/A NA N/A N/A ALL WARDS OMM ACHIEVED
business through deploying tools Management Departmental records Portfolio
and resources to improve on service| management -OMM Extract of Minutes Extract of Minutes
delivery
To provide support services to all
organisational departments with .
strong emphasis on the core Date of adoption of NEERETZB Minutes/Extract oof
MTID 27 3 3 S03.4.1 | Adoption Maintenance plan g 30-Sep-22 01-08-22 submitted to CS Portfolio/ 01-08-22 B N/A N/A N/A NA N/A NA RO N/A ALL WARDS CS- FLEET ACHIEVED
business through deploying tools maintenance plan [Eis Portfolio/Manco
and resources to improve on service
delivery
To provide support services to all
organisational departments with
MTID 28 s{rong emphasis on thg core $0341 Implemen(ancn of Percemage implementation of 100% 100% NA NA NA 100% 100% Progress report Flegl Operallcns sul?mmed to ACHIEVED NA NA RO NA ALL WARDS CS- FLEET ACHIEVED
business through deploying tools maintenance plan maintenance plan Manco/ CS Portfolio of implementation plan.
and resources to improve on service
delivery
To provide a fit for purpose, safe,
reliable and cost-effective vehicle Date of adoption of fleet Submission of Report on Minutes/Extract oof
MTID 29 fleet enabling Ugu DM to deliver S035.1 Fleet replacement plan P 30-Sep-22 01-08-22 replacement plan to CS 01-08-22 . N/A N/A N/A N/A N/A N/A R10mil ALL WARDS CS- FLEET ACHIEVED
a s replacement plan 3 Portfolio/Manco
optimum water and sanitation Portfolio/ Manco
services to Ugu DM community
To provide a fit for purpose, safe,
EMDETCTR LS of fleet i of (¢ er:tirgg;essjbﬁm}eréiueaancol Progress report Fleet Operations submitted to
MTID 30 fleet enabling Ugu DM to deliver S035.1 S 100% 100% 100% 100% P gy 3 100% 100% 9 P et Op 3 ACHIEVED N/A 1 R10mil ALL WARDS CS- FLEET ACHIEVED
A e replacement plan fleet replacement plan CS Portfolio of implementation Manco/ CS Portfolio of implementation plan.
optimum water and sanitation
. 2 plan.
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle 5 5 3 Vehicle Licensing Plan "
MTID 31 fleet enabling Ugu DM to deliver | 0351 | “doption offleet vehicle PR GGl 30-Sep-22 01-08-22 submitted to CS Portflio/ 010822 Rl B NIA NIA NIA NA NIA NA 1.5 millon ALL WARDS CS- FLEET ACHIEVED
n o licensing plan licensing plan Portfolio/Manco
optimum water and sanitation Manco
services to Ugu DM community
EEA e e
MTID 32 fleet enabling Ugu DM to deliver | SO 35.1 P CER S R LEEIEIER i 100% 100% 100% 100% BB SR e 100% 100% AEYEES A O LTIz D ACHIEVED NIA NA 1.5 millon ALL WARDS CS- FLEET ACHIEVED
" L licensing plan fleet vehicle licensing plan CS Portfolio of implementation Manco/ CS Portfolio of implementation plan.
optimum water and sanitation
. . plan.
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle . 3 B P 3 3 . .
" . Availability of service delivery |  Percentage availability of Confirmation report signed by Confirmation report signed by SNR Manager
MTID 33 fleelvenabllng Ugu DM Io‘devllver S035.1 RS service delivery vehicles 70% 70% 70% 81% SNR Manager WS. 70% 70% ws. ACHIEVED N/A N/A RO N/A ALL WARDS CS- FLEET ACHIEVED
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle ers [ B 9 .
MTID 34 fleet enabling Ugu DM to deliver | S0 351 | DrverslicensesandPDP | - Date drivers licenses and 31-Dec-22 1911212022 NA NA NA 31-Dec-22 1071212022 AEgEES A O Iz ACHIEVED NA NA RO NA ALL WARDS €S- FLEET ACHIEVED
" L verified PDP verified Manco/ CS Portfolio of implementation plan.
optimum water and sanitation
services to Ugu DM community
chprowde afit for purpose, sg!e, Progress report Fleet
E DR EEIES Fleet management committee | Number of fleet management Operations submitted to Manco/ Progress report Fleet Operations submitted to
D ieeterebingSaUbh e el Eodadl ngee(in S committee meetin sg held 4 2 i 1 (?S Portfolio of implementation e 1 Ma\gnco/ CSPPcrtfolio cf‘i)m lementation plan. QCLEED R R X R AILTEES ErlEar (IR
optimum water and sanitation 9 9 Ianp P pian.
services to Ugu DM community plan.




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication

INTERNAL AUDIT COMMENTS
(AT MIDYEAR = Q1+Q2)

Actual ACHIEVED to Budget spent to Responsible

SDBIP Ref. Department/Unit

Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM)

ACHIEVED/ NOT REMEDIAL MEASURES/

ACTUAL ACTUAL BLOCKAGES/ CHALLENGES

Annual Budget

ACHIEVED/ N/A

TIMEFRAMES

To provide a fit for purpose, safe,
reliable and cost-effective vehicle

Reduction of fuel usage in

Percentage reduction of fuel

Progress report Fleet
Operations submitted to Manco/

Progress report Fleet Operations submitted to

MTID 36-CS ﬂeet»enahllng Ugu DM Iolde.llver S035.1 litres usage in res in the CS dept 20% % 5% 16% CS Portiolo of implementation 5% % Mancol CS Portiolo of implementation plan. ACHIEVED N/A N/A 22 million N/A ALL WARDS CS- FLEET ACHIEVED
optimum water and sanitation an
services to Ugu DM community pian.
,Te(:i:é?:f:uactﬁ;:;53:?;?32 Reduction of fuel usage in | Percentage reduction of fuel Operaii’gggessjbﬁ?:e’; l:Lele;llancol Progress report Fleet Operations submitted to INCREASED OVERTIME HOURS DURING|  REDUCE OVERTIME
DAL ﬂeel_enahllng iz lo‘de_llver sodail litres. usage in litres in the WS dept ROy & & 24 CS Portfolio of implementation 3 & Manco/ CS Portfolio of implementation plan. RCLCIEED PEAK SEASON HOURS 2 Y GULLS e RCIECLEVED
optimum water and sanitation an
services to Ugu DM community pian.
oot a8 10| g s
MTID36-BT0 | flect enabling Ugu DM to deliver | 0351 | Reductionoffuelusagein | Percentage reduction of fuel 20% 7.26% Increase 5% Ghlmrze || S D) 5% 9,53% Increase S i Al O RS E i NOTACHIEVED | maximise collections and address the audit |10, 10 Pe exempted. To e 22 millon NA ALL WARDS BTO NOT ACHIEVED
a s litres. usage in litres in the BTO dept CS Portfolio of implementation Mancol CS Portfolio of implementation plan. 3 A removed during mid-year
optimum water and sanitation i query that arise from accounts being o neo
services to Ugu DM community pan. estimated for a period exceeding 3 months
EHS had access to 2 vehicles which are
both located in RNM (auctioned vehicle Controls,and team work. With
To provide a fit for purpose, safe, Umuz not replaced, and Umdoni vehicle R "
3 A 3 9 Progress report Fleet 3 3 umdoni vehicle back in
B ETEI IR VEIEE Reduction of fuel usage in RelcelizncledictoriolTe) Operations submitted to Manco/ Progress report Fleet Operations submitted to UESD [E7E) EEEE operation for Umdoni and
MTID 36-EDES fleet enabling Ugu DM to deliver S035.1 = 9 usage in litres in the EDES 20% 42% 5% 55% P A - 5% 42 % INCREASE 9 P et Op - NOT ACHIEVED Umdoni,Umzumbe and Umuziwabantu use P 22 million N/A ALL WARDS EDES NOT ACHIEVED
a e litres CS Portfolio of implementation Manco/ CS Portfolio of implementation plan. A B 3 Umzumbe the usage should
optimum water and sanitation dept i the RNM vehicles to do inspections, decrease. RNM vehicle still
services to Ugu DM community pan. samples etc. which increased mileage N 3
2 P used for Umuziwabantu.
despite reorgnisation of team work to
accomodate vehicle challenges.
To provide a fit for purpose, safe, Progress report Fleet
EHBETCR RIS Reduction of fuel usage in R NS Oy eratimgs subm?ned to Manco/ Progress report Fleet Operations submitted to During the peal season more vehicles were | Cost containment measures
MTID 36-OMM fleet enabling Ugu DM to deliver S035.1 3 o usage in litres in the OMM 20% 10% INCREASE 5% 10% P gy 3 5% 10% INCREASE 9 P et Op 3 NOT ACHIEVED gthep 3 HTfom for® 3 22 million N/A ALL WARDS OMM NOT ACHIEVED
2 o litres CS Portfolio of implementation Manco/ CS Portfolio of implementation plan. being used will be instituted in Q3
optimum water and sanitation dept r
services to Ugu DM community plan.
Promote good governance through B 3 r . "
- - . Policy Management and Number of Policy Committee Committee Minutes and . " . "
MTID 37 effecnv::ngﬂg;::;rzl policy S056.1 e Meetings Coordinated 10 6 3 3 ‘Attendance Register 2 3 Committee Minutes and Attendance Register ACHIEVED NIA N/A RO NIA ALL WARDS OMM -Policy ACHIEVED
Rieroioood dovemalcelihioudh Number of Policy Awareness Copy of Awareness Campaign
MTID 38 effective and efficient policy S05.6.1 | Policy Awareness Campaigns " Y 4 3 1 1 el A paig 1 2 Copy of Awareness Campaign Material ACHIEVED N/A N/A R10,000.00 R5,000.00 ALL WARDS OMM -Policy ACHIEVED
management Campaigns Conducted Material
Promote good governance through Number of Policy Guides
MTID 39 effective and efficient policy S05.6.1 | Policy Guidance and Support Reviewe{i 1 NIA N/A N/A NIA NIA NIA N/A N/A N/A N/A R10,000.00 ALL WARDS OMM -Policy NIA
management
R le oo digoyerrance inouh Policy Management Poli Date Policy Management
MTID 40 effective and efficient policy S056.1 Y € oy 3 &y gem 30-Jun-23 N/A NA NA N/A N/A N/A N/A NA N/A NA RO N/A ALL WARDS OMM -Policy N/A
Review Policy & Procedure Reviewed
management
Promote good governance through 2022123 Policy Register
MTID 41 effective and efficient policy S056.1 Policy Register A rov)e,: i g 31-Dec-21 05-Dec-22 N/A N/A N/A 31-Dec-21 05-Dec-22 MANCO Extract Noting Report ACHIEVED N/A N/A RO N/A ALL WARDS OMM -Policy ACHIEVED
management PP
Promote good governance through
MTID 42 effective and efficient policy S05.6.1 PMS Policy Date of PMS policy REVIEW 30-Jun-23 N/A NIA NIA N/A N/A N/A N/A NIA N/A NIA RO N/A ALL WARDS OMM - DP NIA

management

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

NDP: Building Capable and Developmental State

MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
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IDP Ref

Project Name

KPI Measure

Annual Target

Actual ACHIEVED to

ACTUAL

U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

ACTUAL

ACHIEVED/ NOT

ACHIEVED/ N/A

Quarterly Progress and challenges

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

Financial Implication

Annual Budget

Budget spent to

Location (Ward / LM)

Responsible
Department/Unit

INTERNAL AUDIT COMMENTS
(AT MIDYEAR = Q1+Q2)

Back to Basics: Good Governance; Putting People First

PGDS: Governance and Policy

KPA: Good Governance and Public Participation

To ensure that the communities fully
participate in the affairs of the - A " ¥
GGPP 1 municipality as per the legislative S055.1 Izimbizo Number of Mayoral Izimbizo 18 18 N/A N/A NIA 18 18 Report from community engagement ACHIEVED NONE NONE N/A N/A ALL WARDS OMM-PP ACHIEVED
provisions
To ensure that the communities fully
GGPP2 partcipate inthe affarsofthe | g5 ¢y IDP Roadshows Sl it adar 18 NIA NIA NIA NIA NiA NIA NIA NIA NIA NA NA NIA ALL WARDS OMM-PP NIA
municipality as per the legislative Roadshows
provisions
To ensure that the communities fully
participate in the affairs of the Functionality of ward Number of Ward Functionality - - .
GGPP 3 municipaliy as per the legislative S055.1 IS Report 4 1 1 1 Functionality Report 1 1 Functionality Report ACHIEVED NONE NONE N/A N/A ALL WARDS OMM-PP ACHIEVED
provisions
To ensure that the communities fully Speakers did not convene due to Mayoral
GGPP4 payt!clpate in the affairs q! thg S055.1 Speakers Forum Meeting Number of Spgakevs Forum 4 1 1 Agenda wnh}mlnutes and 1 0 ‘Agenda with minutes and register NOT ACHIEVED I1|mh|zo‘dunng Qctober and November and| Speakers forum to convene NA NA ALL WARDS OMM-PP NOT ACHIEVED
municipality as per the legislative Meetings register the Taking Parliament to the People event on 08 February 2023.
provisions held in Novemeber.
To ensure that the communities fully
participate in the affairs of the District Public Participation Number of District Public " . " . .
GGPP 5 municipaliy as per the legislative 80551 Forum Participation Meetings 4 2 1 1 Minutes and register 1 1 Minutes and register ACHIEVED NONE NONE N/A NIA ALL WARDS OMM-PP ACHIEVED
provisions
To ensure that the communities fully Number of Meetings with
GGPP 6 participate in the affairs ofthe | o) g ) | Ward Committee Secretaries’ | (i 2 ocretaries of ward 4 2 1 1 Minutesiand Biterdance 1 1 Minutes and Attendance Register ACHIEVED NONE NONE NA NA ALL WARDS OMM-PP ACHIEVED
municipality as per the legislative forum quarterly Commitee Register
provisions
GGPP7 w0 °°°“:3':::Z g‘;e'"‘s'::;’g:;‘a""” o 50542 | Batho Pele Programme | Number of SDIP Developed 1 1 1 1 COPY of the SDIP NA NA NA NIA NA NIA RO NA ALL WARDS OMM - COMMS ACHIEVED
GGPP 8 To coordinate the implementation of| g5 45 | By pele Programme | T\uMber of Service Charter & 1 1 NIA NIA NA 1 1 Copy of the Service Charter ACHIEVED NA NIA R100,000 NA ALL WARDS OMM - COMMS ACHIEVED
Batho Pele Strategy Service Standards Reviewed
To coordinate the implementation of RumberlofBatholRele
GGPP 9 S05.42 Batho Pele Programme training sessions 2 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS OMM - COMMS NIA
Batho Pele Strategy
conducted
To coordinate the implementation of| Number of Batho Pele District " "
GGPP 10 Batho Pele Strategy S054.2 Batho Pele Programme Forum functional meetings 2 1 N/A N/A N/A 1 1 Minutes of the meeting ACHIEVED NA N/A RO N/A ALL WARDS OMM - COMMS ACHIEVED
To coordinate and foster healthy
GGPP 11 L o VA | IS0 s Yl A= on=ibiciions C2IU g NLmberCliTcomingcall 45000 27116 11250 13249 SEEmCencaiedEecioni 11250 13865 System Generated electronic report ACHIEVED NA NA RO NIA ALL WARDS OMM - COMMS ACHIEVED
through a functional call centre for Centre answered report
basic services
To coordinate and foster healthy
relations with the community Integrated Complaints Number of ICMS reports Report to MANCO/Portfolio - . .
GGPP 12 through a functional cal centre for S054.1 Management analysed 4 2 1 1 Commitiee 1 1 Report to MANCO/Portfolio Committee ACHIEVED NA NA RO N/A ALL WARDS OMM - COMMS ACHIEVED
basic services




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL e BLOCKAGES/ CHALLENGES e Annual Budget
To coordinate and foster healthy
GGPP 13 EEMSUIEEIINY || cpgaq || MECEEIGEGHELE || GMCECIES AT 1 1 1 0 Copy of Council Resolution NIA 1 NIA ACHIEVED NA NA RO NIA ALL WARDS OMM - COMMS ACHIEVED
through a functional call centre for Management developed
basic services
To coordinate and foster healthy
3 N ? 4 Number of Reports on
GGPP 14 relations with the community | g, | Integrated Complaints i Functioni 1 1 NA NA NIA 1 1 Report to MANCO ACHIEVED NA NA RO NIA ALL WARDS OMM - COMMS ACHIEVED
through a functional call centre for P -
g of District ICM Committee
GGPP 15 To strengthen good governance | SO5.2.1 Internal Audt Plan Dazzc;';‘;zu’:ﬁ;”::}:m‘eﬂ'm 30-Sep-22 16-Sep-22 30-Sep-22 16-Sep-22 Audit Committee Minutes NA NA NA NA NA NA RO NA ALL WARDS OMM-IA ACHIEVED
Number of reports on the
B status of implementation of " . "
GGPP 16 To strengthen good governance S05.2.1 Internal Audit Plan internal Audit Plan submitted 3 1 N/A N/A NIA 1 1 Audit Committee Minutes ACHIEVED NIA N/A RO NIA ALL WARDS OMM-IA ACHIEVED
to the Audit committee
GGPP 17 To strengthen good governance | S05.2.1 | Review of Audit Committee DetefudiConmiliee 30-09-22 16-Sep-22 30-09-22 16-Sep-22 Audit Committee Minutes NA NA NA NIA NA NIA RO NA ALL WARDS OMM-IA ACHIEVED
charter Charters Reviewed
GGPP 18 To strengthen good governance | S0521 | Review of ntemal Audit DetelLdiinemalaudk 300922 16-Sep-22 30-09-22 16-Sep-22 Audit Committee Minutes NA NA NIA NA NIA NA RO NIA ALL WARDS OMM-IA ACHIEVED
Charter Charters reviewed
GGPP 19 To strengthen good governance | SO5.2.1 Audit Committee N“mhe’;;’;‘?::: ;zl’:'“'“ee 4 1 2 Audit Committee Minutes 1 1 Audit Committee Minutes ACHIEVED NIA NA RO NIA ALL WARDS OMM-A ACHIEVED
GGPP 20 To strengthen good goverance | SO5.2.1 | Performance Audit Committee | "\umber of Performance audit 4 1 1 Reromarce udicemuniiee 1 1 Performance Audit Committee Minutes ACHIEVED NA NA RO NA ALL WARDS OMM-IA ACHIEVED
committee meetings held Minutes
GGPP 21 To strengthen good governance | SO5.2.1 Risk Management DEieREK mﬁ:;"em policy 30-09-22 0 30-09-22 0 council resolution NA NA NA NA NA NA RO NA ALL WARDS OMM-IA ACHIEVED
GGPP 22 To strengthen good governance | SO5.2.1 Risk Management Daie20222023Cenercl 30-09-22 0 30-09-22 0 Minutes from RMC NA NA NA NA NA NA RO NA ALL WARDS OMM-IA ACHIEVED
Risk registers approved
GGPP 23 To strengthen good governance 80521 Fraud Risk Management Dete fggééfgﬁ;ﬁd R 30-09-22 0 30-09-22 0 Minutes from RMC N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS OMM-IA ACHIEVED
Number of Risk mitigation -
GGPP 24 To strengthen good governance | S0 5.2.1 Risk Management F""‘:hwe”R"i;:"r::z:;;;"e"r‘ﬁd o 3 NIA NIA NA 1 1 Minutes from RMC ACHIEVED NA NIA RO NA ALL WARDS OMM-IA ACHIEVED
Committee
Number of Fraud Risk
1 mitigation plan - Follow up o
GGPP 25 To strengthen good governance 80521 Fraud Risk Management " . 3 N/A N/A N/A 1 1 Minutes from RMC ACHIEVED N/A N/A RO N/A ALL WARDS OMM-IA ACHIEVED
reports submitted to the Risk
management Committee




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication

~ b

D . Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective Annual Target DATE Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
Q1 ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
& . Number of Risk Management Minutes of Risk Management " . .
GGPP 26 To strengthen good governance S05.2.1 | Risk Management Committee committee meetings held 4 0 1 0 Committee 1 1 Minutes of Risk Management Committee ACHIEVED NIA N/A RO NIA ALL WARDS OMM-IA ACHIEVED
GGPP27 To strengthen good governance | SO5.2.1 | AntiFraud and corruption | Date Review of the AntiFraud 30-09-22 30-09-22 0 Council resolution NIA NIA NIA NA NIA NA RO NIA ALL WARDS OMM-A ACHIEVED
strategy and Anti Corruption Strategy
Number of Anticorruption and " NOT ACHIEVED
GGPP 28 To strengthen good govermance | SO52.1 | COnductFraud Awareness | Tl o ocs campaigns co- 2 NA NA NIA 1 0 Attendance register / programme NOTACHIEVED | " hotine number was suspended due to| A new contract to be sourced RO NIA ALL WARDS OMM-A
campaigns ] failure to meet contractual obligations by end of quarter 4
GGPP29 To strengthen good governance | SO5.2.1 M”"":"’é'ofn“':'i't‘ie’;‘:‘”“”‘s humterof ”I::IQC meetings 4 1 2 Mintes of MPAC 1 1 Minutes of MPAC ACHIEVED NIA NA RO NIA ALL WARDS OMM-A ACHIEVED
GGPP 30 To strengthen good governance | SO5.21 |  Coordination of UFWE RLTOYOIUIEWE 1 NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS OMM-IA NA
investigations investigation conducted
Number of Report of status "
GGPP 31 To strengthen good governance | SO5.2.1 |  Whistle blowing hotiine report on whistle blowing 4 1 0 Minutes of MANCO 1 0% Minutes of MANCO NOT ACHIEVED Thfe .';”“'"e e s"slpeglm.d“e ol "e“é °°"’£a°f’ o Souced RO NA ALL WARDS OMM-IA NOT ACHIEVED
hotine ailure to meet contractual obligations y end of quarter 4
GGPP 32 To strengthen good governance | SO5.2.1 Disciplinary Board N”'“be'n:; eD“':;'S"'IL':éy Board 3 0 1 0 Minutes of DB meeting NA NA NA NA NA NA RO NA ALL WARDS OMM-IA NOT ACHIEVED
P Number of vendor a 4 - " . -
GGPP33-CS | Tostrengthen good governance | SO5.2.1 Monitoring of vendor | o 40 mance reports submitted| 4 2 1 1 i S L B 1 1 i S G e ACHIEVED NA NA NA NA ALL WARDS cs ACHIEVED
performance by CS 10 SCM vendor performance to SCM performance to SCM
Monitoring of vendor N/ Gl Email showing submission of Email showing submission of vendor
GGPP 33-WS To strengthen good governance S05.2.1 performance peﬂormzl;c‘ilrsesjorsl(s::ﬂubmmed 4 & 1 1 vendor performance 1o SCM 1 2 performance to SCM ACHIEVED NONE NONE NA NIA ALL WARDS WS ACHIEVED
- Number of vendor h 4 - " . e
GGPP33-BTO | Tostrengthen good governance | SO5.2.1 Monitoring of vendor | . 40 mance reports submitted| 4 2 1 1 Sl i g SL AT B 6 1 1 (=L Ty SUBTIESN il ACHIEVED NONE NA NA NIA ALL WARDS BTO ACHIEVED
performance vendor performance to SCM performance to SCM
by BTO to SCM
GGPP 33-EDES | Tostrengthen good governance | SO5.2.1 penibrmgohverdey erforr::r':‘cze:eoz\:fsngjl;mined 4 1 1 EralShowiny Sabmibsion of 1 1 S IR E? ACHIEVED NIA NIA NIA NIA ALL WARDS EDES ACHIEVED
g goodg o performance P by EDESpIo scM vendor performance to SCM performance to SCM
Monitoring of vendor TSPy Email showing submission of Email showing submission of vendor
GGPP 33-OMM To strengthen good governance S05.2.1 9 performance reports submitted| 4 2 1 1 9 1 1 9 ACHIEVED NIA N/A N/A NIA ALL WARDS OMM ACHIEVED
performance by OMM to SCM vendor performance to SCM performance to SCM
Dt Policy P tag: with
GGPP 34 To strengthen good governance S05.2.1 Adherence, Review and policy adherence and 5% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A NIA ALL WARDS OMM - Policy NIA
Compliance compliance
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Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges Financial Implication

D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
Number of consequence
GGPP 35-CS To strengthen good governance S05.21 | Ci reports 4 1 1 Monthly reports to MANCO 1 1 Monthly reports to MANCO ACHIEVED NIA N/A N/A NIA ALL WARDS cs ACHIEVED
submitted by CS to MANCO
Number of consequence
GGPP 35-WS To strengthen good governance S0521 | Ci reports 4 2 1 1 Monthly reports to MANCO 1 0.01 Monthly reports to MANCO ACHIEVED N/A N/A N/A N/A ALL WARDS WS ACHIEVED
submitted by WS to MANCO
Number of consequence
GGPP 35-BTO To strengthen good governance S05.21 | Ci reports 4 1 1 1 Monthly reports to MANCO 1 0 Monthly reports to MANCO No ACHIEVED N/A NA NA N/A ALL WARDS BTO ACHIEVED
submitted by BTO to MANCO
Number of consequence
management reports
GGPP 35-EDES | To strengthen good governance S05.21 | Consequence Management submitted by EDES to 4 1 1 Monthly reports to MANCO 1 1 Monthly reports to MANCO ACHIEVED NIA N/A N/A NIA ALL WARDS EDES ACHIEVED
MANCO
Number of consequence
GGPP 35-OMM To strengthen good governance S05.21 | Ci reports 4 2 1 1 Monthly reports to MANCO 1 1 Monthly reports to MANCO ACHIEVED NIA N/A N/A NIA ALL WARDS OMM ACHIEVED
submitted by OMM to MANCO
To strengthen communication and Number of HIV/AIDS Attendance register and Attendance register and Portfolio Committee: .
GGPP 36 stakeholder relations S05.7.1 HIV and AIDS Programme programmes implemented 4 2 1 1 Portfolio Committee Extract 1 100% Extract ACHIEVED N/A N/A R30 000.00 R 25 875.00 ALL WARDS OMM - SPU ACHIEVED
GGPP 37 To strengthen cammunl_canon and S05.71 Disabilty Programme Number of disability 4 4 1 2 Aneqdance re_glster and 1 2 Attendance register and Portfolio Committee ACHIEVED NA NA R30000.00 R 16 100.00 ALL WARDS OMM - SPU ACHIEVED
stakeholder relations programmes implemented Portfolio Committee Extract Extract
To strengthen communication and pumberjofgsndey Attendance register and Attendance register and Portfolio Committee
GGPP 38 3 S057.1 Gender Prog 4 4 1 2 3 B 1 2 ACHIEVED N/A N/A R10 000.00 R 431250 ALL WARDS OMM - SPU ACHIEVED
stakeholder relations i Portfolio Committee Extract Extract
implemented
GGPP 39 To strengthen commun!catlon and S0571 Senior Citizen Programme Number of senior citizens 4 2 1 1 At(eqdance regls(er and 1 1 Attendance register and Portfolio Committee ACHIEVED NA NIA R20000.00 0 ALL WARDS OMM- SPU ACHIEVED
stakeholder relations programmes implemented Portfolio Committee Extract Extract
GGPP 40 To strengthen commum_canon and S05.7.1 | Right ofa Child Programme Number of ng_h's of a child 4 3 1 1 Aneqdance rgglster and 1 2 Attendance register and Portfolio Committee ACHIEVED NA NIA R10000.00 R9982.00 ALL WARDS OMM- SPU ACHIEVED
stakeholder relations programmes implemented Portfolio Committee Extract Extract
Number of jobs created
To strengthen communication and Expanded Public Works through the EPWP . . .
GGPP 41 stakeholder relations S05.7.1 g (EPWP) 7 and Social 250 343 125 213 Payment Register 125 130 Payment Register ACHIEVED N/A N/A R3 319 000.00 R 884 780.00 ALL WARDS OMM - SPU ACHIEVED
Sector
GGppaz | TOsStrengthen communicationand | -y g 7, | Operation Sukuma Sakhe | Number of functional DTT 4 2 1 1 ResclutionRegisterand 1 1 Resolution Register and attendance register ACHIEVED NIA NA R0.00 NIA ALL WARDS OMM - SPU ACHIEVED
stakeholder relations Meetings coordinated attendance register
GGPP 43 Toimplement an integrated and | o) g g | Education, Training, and skils|  No. of training ETSD 4 2 1 1 Closelouiienariandiatisndance 1 1 Close out report and attendance register ACHIEVED NIA NA RO NIA ALL WARDS OMM- YOUTH ACHIEVED
holistic youth development supported register
GGPP 44 To implement an integrated and | - g0y 50 1 | As ang Culture Support U CHESEIENE 2 1 1 1 ClosclotRoniandieiendance NIA NIA NIA NIA NIA NA RO NIA ALL WARDS OMM- YOUTH ACHIEVED
holistic youth development programmes supported register
GGPP 45 To |mplgmem an integrated and 50581 Substance Apuse and Social No. of §uhs(ance abuse 2 1 1 1 Close out repar§ and attendance NA NA NA NA NA NA RO NA ALL WARDS OMM- YOUTH ACHIEVED
holistic youth development ills campaigns coordinated register
GGPP 46 To |mplgmem an integrated and 50581 Sport Development No. of sport developmen( 3 1 1 1 Close out repar§ and attendance NA NA NA NA NA NA R20 000.00 NA ALL WARDS OMM- YOUTH ACHIEVED
holistic youth development p register




U DISTRICT MUNCIPALITY
2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
SDBIP Ref. Strategic Objective DP Ref Annual Target | At ’;i?'EEVED ®
GGPP 47

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication
Budget spent to . Responsible INTERNAL AUDIT COMMENTS
ATE Location (Ward /LMl b tment/unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
2
Q1 ACTUAL POE Q2 ACTUAL POE ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
Toimplement an integrated and | o, g g | Youth Small business Support|  No. of small businesses 4 2 1 1 Closelouiienariandiatisndance 1 1 Close out report and attendance register ACHIEVED NIA NA RO ALL WARDS OMM- YOUTH ACHIEVED
holistic youth development Programmes supported register
GGPP 48 To implement an integrated and | g g g1 |youh Supported Programmes| O OfYouth programmes 4 2 1 1 Close out report 1 1 Close out report ACHIEVED NA NA R80 000.00 ALL WARDS OMM- YOUTH ACHIEVED
holistic youth development supported
. . Litigation Risk Percentage Compliance to Extract from MANCO indicating P .
GGPP 49 P’°V£eu:\ec?lz'l?j("::;yei"g;ﬂ:‘""95 SO5.11 Mitigation/Litigation Litigation Risk Reduction 100% 100% 100% receipt of report on % of risk 100% 100% Edactinn m’;‘uc(g :gi'ﬁ:gﬂgﬁ’:ﬁe'p‘ Citenot ACHIEVED NA NA RO NA ALL WARDS OMM -Legal ACHIEVED
P Management Action Plan reduction
Percentage compliance -
. . - Extract from MANCO indicating P .
Goppgo | Providelegal advisory and manage | o) g ) MoniiorContacial CEIREDCSIAE 95% 95% 95% receipt of report on % of 95% 95% AN Coindicatholieceiniofrenat ACHIEVED NIA NA RO NIA ALL WARDS OMM - Legal ACHIEVED
councils risk and exposure Obligations contractual obligations | obligati hecki on % of contractual obligations checklist
checklist contractual obligations checklist
Percentage compliance -
. . P Extract from MANCO indicating P .
Goppsy | Providelegal advisory and manage | o g ) MonkopTnsiiona] ACHIEVEDIeS Benthe 95% 95% 95% Teceipt of report on % of 95% 95% e M AN oI ica il ecelpierspart ACHIEVED a NA RO NIA ALL WARDS omm- Legal ACHIEVED
councils risk and exposure Compliance Checklist Municipal Legislative e on % of compliance
Compliance Checklist P
Goppsy | Developing asound implementing | o, | SBDIP Quarterly Performance | Number of quarterly 4 2 1 1 CETEIRRREE S (LIRS 1 1 Attendance Register, minutes and programme ACHIEVED NIA NA RO NIA ALL WARDS OMM - DP ACHIEVED
performance management system Reviews performance reviews held and programme
Promote evidence based action in Number of Customer
GGPP 53 programme through sound research| S0 5.6.1 | Customer Satisfaction Survey Satisfaction Surveys 1 NIA N/A N/A NIA NIA NIA N/A N/A N/A N/A R10,000.00 ALL WARDS OMM - Policy NIA
practices Conducted
Promote evidence based action in Social and Economic Data Numlasei;ai;;scic:;lE;rz::omlc SociallEconomic Statistics Report
GGPP 54 programme through sound research| S0 5.6.1 Management and . P 2 3 N/A N/A N/A 1 3 " port ACHIEVED N/A N/A R20 000.00 R10 000.00 ALL WARDS OMM - Policy ACHIEVED
A 3 P Circulated/Uploaded on Circulated/Uploaded on Intranet/Website
practices Dissemination p
Website/Intranet
Promote good governance through
GGPP 55 effective and efficient policy S056.2 GIS Policy Date of Review of GIS policy 30-Jun-23 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS OMM - Dev Planning N/A
management
GGPP 56 Developing a sound implementng | o535 | pys g 1pp workshops | Number of Workshops and 31-Mar-23 NA NIA NIA NA NA NA NA NIA NA NIA RO NA ALL WARDS OMM - Dev Planning NIA
performance management system Awareness Campaigns Held
Developing a sound implementing Development of the 2020/21 Rateloisubmisionoie Proof of submission to AG -
GGPP 57 S05.32 2021/2022 Annual 31-Aug-22 31-Aug-22 31-Aug-22 31-Aug-22 i N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS OMM - Dev Planning ACHIEVED
performance management system Annual Performance Report email
Performance Report to AG
GGPP 58 Deveioping aisound Implementit )| NS o'sia District Annual Report pelesdaoploneian.zl 31-03-23 NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS OMM - Dev Planning NA
performance management system Report
GGPP 59 Developingaisound Implementng| B olclal District Annual Report | D2te of adoption of Oversight 31-03-23 NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS OMM - Dev Planning NA
performance management system Report
GGPP 60 Developing a sound implementing | ) ; 5 District Annual Report | D€ Of the 2021/2022 Annual 31-Jan-23 NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS OMM - Dev Planning NA
performance management system report tabling at Council
GGPP 61 Developing a sound implementing $0532 S54 & 56 Performance Number of Signed S54 & 56 5 5 5 5 Copies of signed performance NA NA NA NA NA NA RO NA ALL WARDS OMM - Dev Planning ACHIEVED
performance management system Contracts Performance Contracts agreements




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
2
ACTUAL POE Q2 ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
’ " Confirmation letter from the 9 7 3
GGPP 62 |mproving Communications | S054 | mplementationofthe ] Number of Mayoral Radio 2 1 1 1 Radio Station and Mayoral 0 1 ContimaiionietziomhahadeSatonand ACHIEVED NIA NA R100 000 R48 750 ALL WARDS OMM - COMMS ACHIEVED
Communication Strategy slots conducted Notes Mayoral Notes
. - Implementation of the Number of Newsletters
GGPP 63 Improving Communications S05.4.1 Communication Strategy developed 2 1 1 1 Copy of Newsletter NIA NIA NIA N/A NA NA RO NIL ALL WARDS OMM - COMMS ACHIEVED
GGPP 64 Improving Communications | SO 5.4.1 picenaionioting pumoenotSecMedic 60 15 15 1 BRI D 15 16 Extracts/screenshots from Social Media site ACHIEVED NIL NIL RO NA ALL WARDS OMM - COMMS ACHIEVED
Communication Strategy | Information updates circulated Social Media site
. _— Implementation of the Number of mainstream Media Copy of the Report on analysis Copy of the Report on analysis of Mainstream R
GGERES UTpEoVingIconmupKalione SOERL Communication Strategy | Monitoring analysis conducted 9 L2 a a of Mainstream Media interaction a a Media interaction ACHIEVED A bR RO A ALLWARDS OMMECOMMS) ACHIEVED
Implementation of the phnberclhiessisleases Extracts/Screenshots from from Social
GGPP 66 Improving Communications 80541 plementa issued on the municipal 16 4 4 4 3 3 3 4 4 3 ACHIEVED N/A N/A RO N/A ALL WARDS OMM - COMMS ACHIEVED
Communication Strategy Platforms Social media/web site site
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marie Protect, restore and promote use of terrestrial manage forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
Tt TR G Annual Commemoration of | Number of Reports submitted Progress report to Manco / Ext Manco / DDMAF
ccl1 for disaster risk managementand | S03.3.1 1 N/A N/A N/A N/A 1 1 o ACHIEVED N/A N/A R10,000.00 R10 000.00 ALL WARDS CS - Disaster ACHIEVED
5 IDDR to the Manco/DDMAF Minutes
fire services
An integrated institutional capacity (e EmiE]
CCl2 for disaster risk managementand | SO3.3.1 | Coordinated Forum DDMAF Forums for DDMAF B 1 1 1 Resolution Register N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS CS - Disaster ACHIEVED
fire services
An integrated institutional capacity - o .
cci3 for disaster risk managementand | S0 331 | Cordinated Forum Distrct | Number of Coordinated 3 1 1 1 Attendance Register & Minutes NA NA NA NA NA NA RO NA ALLWARDS | CS- Disaster Management ACHIEVED
RS Practitioners District Practitioners Forums
An integrated institutional capacity . ’ "
cci4 for disaster risk managementand | S0331 | Coordinate PostDisaster | Number of Coordinated Post 3 1 1 1 Attendance Register & Minutes NIA NIA NIA NA NIA NA RO NIA ALLWARDS  |CS - Disaster Management ACHIEVED
oS Management Forums Disaster Management Forums
An integrated institutional capacity 9 q -
- s Implementation of the Disaster| ~ Number of Plans/policies Progress report to Manco / Ext Manco / DDMAF 5
cCl5 for d|sasle;::l;v:ar;:gemem and | SO33.1 Management Plans / Policies implemented 2 1 N/A N/A NIA 1 1 Minutes ACHIEVED NIA N/A RO NIA ALL WARDS CS - Disaster Management ACHIEVED
An integrated institutional capacity .
ccl6 for disaster risk managementand | S0 331 |  MPlementation of Cross | Number of Implemented Cross, 1 NA NA NA NA NA NA NA NA NA NA RO NA ALLWARDS | CS - Disaster Management NA
oeTED Boarder Mutual Boarder Mutual




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges Financial Implication

vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
An integrated institutional capacity Specialized Sea. Search and Number of reports on the
ce7 for disaster risk managementand | SO 33.1 P Rescue Sérvices Specialized Sea, Search and 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS CS - Disaster Management N/A
fire services Rescue Services rendered
An integrated institutional capacity Effective Disaster " . .
ccig for disaster risk managementand | SO 331 | Management & Emergency | TUmaround time to respond to 8hrs 8hrs 8hrs ST Gl i 55 s 8hrs 8HRS ST S0 e g S ACHIEVED NIA NA RO NIA ALLWARDS  |CS- Disaster ACHIEVED
3 reported incidents I Assessment forms forms
fire services response
) el 3y To improve Disaster Number of monthly incident Monthly Incidents to Portfolio Monthly Incidents to Portfolio Committee/
cclg for d|sasle;::l;v:ar;:gemem and | SO331 Prevention & Management | statistics reports submitted 8 4 2 2 Committeel DDMAF 2 2 ACHIEVED N/A N/A RO N/A ALL WARDS CS - Disaster Management ACHIEVED
" . Number of District Fire & 1
ccl10 Integrated response and recovery | S0332 | |mplementatonofFire& | o o Eorum meetings 3 1 1 1 G R S NA NA NA NA NA NA RO NA ALLWARDS | CS - Disaster ACHIEVED
Rescue Strategy 3 Resolution Register
coordinated
y . Number of Fire Safety . . y
ol Integrated response and recovery | S0332 | mPlementatonofFite& | oo s conducted in 8 39 12 12 BRI 12 2 R DR il e ACHIEVED NIA NA RO NIA ALLWARDS  |CS - Disaster Management ACHIEVED
Rescue Strategy buildings. Inspection forms forms
Rural Fire Safety & Number of Households Report to Manco / DDMAF with Report to Manco / DDMAF with Inspection A
CCl12 Integrated response and recovery | SO 3.3.2 Braiims inspections conducted 1000 542 250 288 Inspection forms 250 254 (RIS ACHIEVED N/A N/A RO N/A ALL WARDS CS - Disaster Management ACHIEVED
ccl13 Integrated response and recovery | S0332 | Event Safety Management | ., umber of Event Safety 8 18 2 6 DI (2 2 12 R B Sy A ACHIEVED NIA NA RO NIA ALLWARDS  |CS- Disaster ACHIEVED
Management plans prepared Safety Plans Developed Developed
Disaster Risk Assessment and TReGBER A
CCl 14 Integrated response and recovery | SO 3.3.2 Manpin Assessment & Mapping 1 NIA N/A N/A NIA NIA NIA NIA N/A NIA N/A RO NIA ALL WARDS CS - Disaster Management NIA
PPng Conducted
o Number of Ward Based a
CCI 15 Integrated response and recovery | SO 3.3.2 DAY War(:fe:;i: SC SIOITES Committee meetings 10 5 2 B} Qoercal M';Z;zé"mendance 2 2 Agenda, Minutes & Attendance Register ACHIEVED nla nla RO N/A ALL WARDS CS - Disaster Management ACHIEVED
coordinated
An integrated institutional capacity i o i Number of Disaster Risk o o
ccl16 for disaster risk managementand | S0 331 | Caucation, Training, Public 2 19 5 12 DI PE R 5 7 i DI I i BT ACHIEVED a nla RO NIA ALLWARDS  |CS- Disaster ACHIEVED
3 Attendance Registers Registers
fire services Conducted
An integrated institutional capacity 5 hg B n ) )
. N Education, Training, Public Number of Fire Safety Report to Manco / DDMAF with Report to Manco / DDMAF with Attendance 5
ccI17 for d|saslerﬁ|;5ks::\e:iré:gemem and | SO33.1 e 20 12 5 5} Attendance Registers 5 7 Registers ACHIEVED nla nla RO NIA ALL WARDS CS - Disaster Management ACHIEVED




Actual ACHIEVED to

U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

vt vt 4 ) Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
An integrated institutional capacity 5 o 5 Number of Disaster Risk " "
ccl18 for disaster risk managementand | S0 331 | Caucation, Training, Public Trainings 2 1 5 5 D e ] 5 6 i DI I i AR ACHIEVED a na RO NIA ALLWARDS  |CS- Disaster ACHIEVED
3 Attendance Registers Registers
fire services Conducted
An integrated institutional capacity I 3 G B 7 Sty
3 5 Education, Training, Public Training conducted and Report to Manco / DDMAF with Report to Manco / DDMAF with Attendance 5
CCl 19 for d|sasle;::l;v:ar;:gemem and | SO331 ey e st 20 14 5 9 Attendance Registers 5 5 Registers ACHIEVED nla nla RO N/A ALL WARDS CS - Disaster Management ACHIEVED
reached
An integrated institutional capacity i o i Number of Disaster Risk o o
ccl20 for disaster risk managementand | S0 331 | Caucation, Training, Public 2 12 5 6 B D e ] 5 6 i DI I i AT ACHIEVED a na RO NIA ALLWARDS  |CS- Disaster ACHIEVED
3 Attendance Registers Registers
fire services conducted
An integrated institutional capacity . - - . . .
colzn for disaster risk managementand | S0 331 | Education. Training, Public | - Number of Fire Safety 2 21 5 13 R P 5 8 i g DB AP o e ACHIEVED a na RO NIA ALLWARDS  |CS- Disaster ACHIEVED
3 &R h Conducted Attendance Registers Registers
fire services
To enhance measures to reduce 9 P
3 3 3 Bi-Annual Report indicating 9
CCl22 community exposure to diseases | SO 2.2.1 EHS Compliance the status of EHS 2 1 N/A N/A N/A 1 1 Bi-Annual Report to P/c ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk
To enhance measures to reduce Bi-Annual Report indicatin
cci23 community exposure to diseases | SO 2.2.1 Integrated Blitz the s(aluz of Bliz 9 2 1 N/A N/A N/A 1 1 Bi-Annual Report to Plc ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk
To enhance measures to reduce E Bi-Annual Report to Portfolio
CCl 24 community exposure to diseases | SO 2.2.1 ———— on: Coverage, staffing, 2 1 N/A N/A N/A 1 1 Bi-Annual Report to P/c ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk I structure, performance
osnnehatheloyeral Climate Change Strategy and | Approved Strategy and Plan
CCI25 management of the environmentin | SO 2.3.1 P?an £ PP i 30“2/%22 30/12/2022 30/12/2022 N/A N/A N/A 30/12/2022 12-05-22 Resolution of approval ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
a sustainable manner Y
To ensure that the overall h 3
cCl 26 management of the environmentin | SO 2.3.1 Climate change Pemem“ges'l’;':':’"em“““" i 100% NA NA NA NA NA NA NA NA NA RO NA ALLWARDS | EDES-ENVIRO HEALTH NA
a sustainable manner 9
Quarterly Report on
To ensure that the overall implementation of Annual Quarterly Report to PIC or
ccl27 management of the environmentin [ SO 2.3.1 Hot Spot Beaches Programme: (showing 4 2 1 1 yMaﬁco 1 1 Quarterly Report to P/C or Manco ACHIEVED NIA N/A RO NIA ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
a sustainable manner reduced number of days for
beach closures (if any)




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
T I DEIES SOPS quarterly meetin SOPS quarterly meetin
CCl 28 community exposure to diseases | SO 2.2.1 Spillages qminuteys 9 4 2 1 1 qminu e 9 1 SOPS quarterly meeting minutes ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk
VG TR MEEEN 2SRl Im| Ql:ri’ézlaytigr?%?’;\s:ual Quarterly Report to P/C or
CCl29 community exposure to diseases | SO22.1 | Health Establishments Water Pmpramme S i 4 2 1 1 Maﬁco 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk gre 9
establishment water sources
To enhance measures to reduce Bi-annual Report on
CCI 30 community exposure to diseases | SO 2.2.1 Facilities Water Implementation of annual 2 1 N/A N/A N/A 1 Bi-annual report to P/C or Manco ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk programme on water facilities
To enhance measures to reduce o 3 Quarterly Report to Portfolio
ccl3t community exposure to diseases | SO 2.2.1 COA;‘:("";"'E l’ascs “‘l’ WaLer | ) Food Control Programme, 4 2 1 1 Qi ;zﬁg’: BiFEar 1 Quarterly Report to P/C or Manco ACHIEVED NA NA RO NA ALLWARDS | EDES - ENVIRO HEALTH ACHIEVED
and health risk 9y supply indicating: COA
To enhance measures to reduce Quarterly Report to Portfolio Quarterly Report to PIC or
CCI32 community exposure to diseases | SO 2.2.1 School Vendors on Food Control Programme 4 2 1 1 M aﬁ e 1 Quarterly Report to P/C or Manco ACHIEVED NIA N/A RO NIA ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk on School Vendors
To enhance measures to reduce Quarterly Report to Portfolio Quarterly Report to PIC or
CCI33 community exposure to diseases | SO 2.2.1 Caterers Empowerment on Food Control Programme 4 2 1 1 yMaﬁco 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk on Caterers Empowerment
To enhance measures to reduce Sampling food sources and Quarterly Report to PIC or
CCl 34 community exposure to diseases | SO 2.2.1 Food Swabbing/ sampling swabbing to prevent food 4 2 1 1 Maﬁco 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R200,000.00 ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk borne illnesses
To enhance measures to reduce B
cel3s community exposure to diseases | SO2:2.1 Plans Approval Q“a"e"y;‘?';"l:n‘: L 4 2 1 1 L) ;zﬁgz LRCS 1 Quarterly Report to PIC or Manco ACHIEVED NIA NIA RO NIA ALLWARDS | EDES- ENVIRO HEALTH ACHIEVED
and health risk :
Quarterly Report to Portfolio
To enhance measures to reduce on: Plans, premises Quarterly Report to PIC or
CCI 36 community exposure to diseases | SO 2.2.1 Premises Surveillance surveillance, funeral 4 2 1 1 yMaﬁco 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO NIA ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk undertakers, complaint,
conservancies
To enhance measures to reduce B
ccl37 community exposure to diseases | SO 2.2.1 Funeral undertakers Q":r"‘z':e?;"u"r:;zl:gf:"“ 4 2 1 1 Qi ;zﬁg’: BIFEar 1 Quarterly Report to P/C or Manco ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIRO HEALTH ACHIEVED
and health risk




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication
vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
To enhance measures to reduce B
cci38 community exposure to diseases | SO 22,1 Complaints QU RGO FE 4 1 1 Qi R HEar 1 1 Quarterly Report to P/C or Manco ACHIEVED NIA NA RO NIA ALLWARDS | EDES - ENVIRO HEALTH ACHIEVED
3 on complaints received Manco
and health risk
To enhance measures to reduce B
cci39 community exposure to diseases | SO 22.1 Conservancy Tanks | QUarterly Report to Partfolio 4 1 1 T e T BT 1 1 Quarterly Report to P/C or Manco ACHIEVED NIA NA RO NIA ALLWARDS | EDES - ENVIRO HEALTH ACHIEVED
. onconservancies Manco
and health risk
To enhance measures to reduce Quarterly Report to Portfolio o I I
ccl 40 community exposure to diseases | SO 22.1 Notifiable diseases on: % of communicable. | L00% of notifications 100% D T 100% iz R e o D T 100% Quarterly Report to PIC or Manco ACHIEVED NIA NA RO NIA ALLWARDS | EDES - ENVIRO HEALTH ACHIEVED
3 & g 2 received. received. Manco received.
and health risk diseases investigated
To enhance measures to reduce Quarterly Report to Portfolio o o P
ccla1 community exposure to diseases | SO 22,1 Pauper Burials on percentage of pauper | 00% of notfications 100% B G TS 100% CUENERY D A T AR T 100% Quarterly Report to P/C or Manco ACHIEVED NA NA R200,000.00 R52,000 ALLWARDS | EDES - ENVIRO HEALTH ACHIEVED
2 3 received. received. Manco received.
and health risk burials conducted
To enhance measures to reduce B
ccl a2 community exposure to diseases | SO 2.2.1 Taxi Rank QR AL A 4 1 1 @iz D e 1 1 Quarterly Report to P/C or Manco ACHIVED NIA NA RO NIA ALLWARDS | EDES-ENVIRO HEALTH ACHIEVED
3 on: Taxi Rank Manco
and health risk
To enhance measures to reduce B
ccl43 community exposure to diseases | SO 2.2.1 Schools and Creches | Qurterly Report to Portilio 4 1 1 @iz D e 1 1 Quarterly Report to P/C or Manco ACHIEVED NIA NA RO NIA ALLWARDS | EDES-ENVIRO HEALTH ACHIEVED
3 on schools and creches Manco
and health risk
To enhance measures to reduce B
cCl44 community exposure to diseases | SO 22,1 Clinics (B ;e;‘i’n'i'cg’ [REETD 4 1 1 (e iy ;:ﬁgg BRFEE 1 1 Quarterly Report to P/C or Manco ACHIEVED NIA NA RO NIA ALLWARDS | EDES - ENVIRO HEALTH ACHIEVED
and health risk
To enhance measures to reduce B
cclas community exposure to diseases | SO 2.2.1 Food Premises QU RGO AL 4 1 1 iy RS R 1 1 Quarterly Report to P/C or Manco ACHIEVED NA NA RO NA ALLWARDS | EDES-ENVIRO HEALTH ACHIEVED
. on food premises Manco
and health risk
Quarterly Report to Portfolio
To enhance measures to reduce on campaigns/ roadshows Quarterly Report to PIC or
CCl 46 community exposure to diseases | SO2.2.1 Campaigns/Roadshows | promoting Health and Hygiene 4 1 1 yMaﬁco 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO HEALTH ACHIEVED
and health risk and climate Change
education.
To ensure that the overall 4 2 Number of Public P
ccla7 management of the environmentin | SO 2.3.1 Bl AL Environmental Awareness 4 1 1 i QT T i 1 1 Report to led portfolio committee ACHIEVED NA NA RO NA ALL WARDS EDES - ENVIRO MNGT ACHIEVED
N Awareness campaigns 8 attendance.
a sustainable manner Sessions Held
To ensure that the overall q 3 . "
. . Coastal Quarterly Multi Agenda, Attendance Registers Agenda, Attendance Registers and Minutes of R
CCl 48 management QV the environmentin | SO 2.3.1 IS Workshops 4 2 1 1 and Minutes of the workshops. 1 1 the workshops. ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner
OCEIRLEHDEEE] International Environmental
CCl 49 management of the environmentin | SO 2.3.1 Calendar Days Calendar days events 4 2 1 1 Program and correspondence 1 1 Program and correspondence ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner 4
WCEIRUEDOIE] Eco green Office Number of Eco green
CCI 50 management of the environmentin | SO 2.3.1 09 ! £CO gre 4 2 1 1 Advert/email list 1 1 Advert/email list ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner
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BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

Financial Implication

Annual Budget

Budget spent to

Location (Ward / LM)

Responsible
Department/Unit

INTERNAL AUDIT COMMENTS
(AT MIDYEAR = Q1+Q2)

To ensure that the overall

CCI51 management of the environmentin [ SO 2.3.1 | Community climate response | River clean up project reports 2 2 1 1 Progress report to LED Portfolio 1 1 Close out report to LED Portfolio ACHIEVED NIA NA RO NIA ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner
To ensure that the overall o 5
ccl52 management of the environmentin | SO 2.3.1 EMPr Projects A Pﬁ:ﬁg"é’me"‘ed in 4 2 1 1 Quarterly compliance report 1 1 Quarterly compliance report ACHIEVED NA NA RO NA ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner
To ensure that the overall Number of Facilities with
CCI53 management of the environmentin [ SO 2.3.1 Air Quality Management atmospheric emissions 20 10 5 5} Correspondences 5 5} Correspondences ACHIEVED NIA NA RO N/A ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner licenses monitored
To ensure that the overall / r 1 YHT . .
cCl54 management of the environmentin | S02.31 | AT Qualy el AL 2 1 1 1 HETEEI I, LS NA NA NA NA NA NA RO NA ALL WARDS EDES - ENVIRO MNGT ACHIEVED
N Forum (IGR) Workshops and agenda
a sustainable manner
WCEIRUEDOIE] Attendance register, minutes
CCI 55 management of the environmentin [ SO 2.3.1 Biodiversity Forum (IGR) Workshops held 2 1 1 1 e ag el .'; NIA NIA NIA NA NIA NA RO NIA ALL WARDS EDES - ENVIRO MNGT ACHIEVED
a sustainable manner o
WCEIRUENDOIE] Environmental Education and Attendance register, minutes
CCI 56 management of the environmentin [ SO 2.3.1 Workshops held 4 2 1 1 gister, 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO N/A ALL WARDS EDES - ENVIRO MNGT ACHIEVED
H Awareness Forum (IGR) and agenda
a sustainable manner
Development o the district
ccls7 Integrated Development Planas | ) g 4 IDP Development Date of IDP Adoption 31-May-23 NA NA NA NA NA NA NA NA NA NA R100 000 NA ALL WARDS OMM - Dev Planning NA
well as the district Spatial
development Framework
Development o the district
ccls8 Integrated Development Planas | ) g 5 SDF Review Date of SDF Review Adoption 31-May-23 NA NA NA NA NA NA NA NA NA NA RO NA ALL WARDS OMM - Dev Planning NA
well as the district Spatial
development Framework
A The target will be removed
ImetheeIZp[r)ne ?/I:I: tr::ﬂspw:r: 5 Date of Adoption of Final Th e investment register is dependanton | from the SDBIP during the
CCI59 9 P! 9 S053.1 Ugu Investment Register ption o 31-Dec-22 N/A N/A NIA 31-Dec-22 NOT ACHIEVED Council resolution NOT ACHIEVED the finalistaion of the land audits for all the | mid-year adjustments and will RO N/A ALL WARDS OMM - Dev Planning NOT ACHIEVED
well as the district Spatial Investment Register PR B .
LMs in which only RNM is outstanding. be put back once RNM
development Framework - "
finalises their SDBIP
Inlezzfelzp[r;‘:/g:ptrzzﬂ s;{:r: as GIS Projects Implementation Number(GGIS
CCI 60 L " 80531 implementation reports 4 2 1 1 Progress and activity report 1 1 Progress and activity report ACHIEVED N/A N/A RO N/A ALL WARDS OMM - Dev Planning ACHIEVED
well as the district Spatial Plan 5
submitted to MANCO
development Framework
Development o the district
cclel Integrated Development Planas | g4, | Land Use Management | Date of Adoption of Land Use 30-06-23 NIA NA NA NIA NIA NIA NIA NA NIA NA RO NIA ALL WARDS OMM - Dev Planning NA
well as the district Spatial Framework Framework
development Framework
Development o the district
ccl62 Integrated Development Planas | g4, | Consolidated Transport | Date of adoption of Transport 30-06-23 NIA NA NA NIA NIA NIA NIA NA NIA NA RO NIA ALL WARDS OMM - Dev Planning NA
well as the district Spatial Framework Framework
development Framework
Development o the district
ccl63 Integrated Development Planas | () g 5y Mapping Disaster Deteloflanvoverolinapsiio 310323 NIA NA NA NIA NIA NIA NIA NA NIA NA RO NIA ALL WARDS OMM - Dev Planning NA
well as the district Spatial Management Sector Plan disaster section
development Framework
It e[;er;?elgp;i';:p::[::ﬁg 5 Date of Adoption of District
CCl 64 S05.3.1 | District Land and Lease Audit | Land and Lease investment 30-06-23 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS OMM - Dev Planning NIA

well as the district Spatial
development Framework

register

SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries

NDP; An inclusive and integrated rural economy, Economy and employment, Social protection




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication

D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target DATE DATE Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL POE Q2 ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget

MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
1. To facilitate growth Number of Reports on 4 Reports: assets
&development of the district . o Economic activities stimulated | activities & benefits . .
LED 1 Economy. 270 leverage the S02.1.1 Strategic Facilities/Assets Yo A ey 2 1 1 1 Report submitted to P/C 1 1 1 Report submitted to P/C ACHIIEVED NIA N/A RO NIA ALL WARDS EDES - LED ACHIEVED
assets to stimulate economic activity! Strategic LED Facilities Expenditure
1.To facilitate growth and
development of the district economy| 9 .
LED2 2o improve LED Planning, | SO2.11 |  Economic Information el SE R 2 1 NA NA NIA 1 1 Sl it ey e i i B e ACHIEVED NIA NA RO NIA ALL WARDS EDES - LED ACHIEVED
P Economy Report and LM's
Management and Administrative
Capacity.
1.To facilitate growth and
BN G 26 B T District Level Information | Bi-Annual Report on status of
LED3 2.To improve LED Planning, S0211 Rep! 2 1 NA N/A N/A 1 1 Bi-Annual Report submitted to P/C ACHIEVED N/A N/A RO N/A ALL WARDS EDES - LED ACHIEVED
Management and Administrative
Capacity.
1.To facilitate growth and
G R S Ry Capacity Building Public | Bi-Annual Report on status of
LED 4 2.To improve LED Planning, S0211 LY g M porto 2 1 N/A NA N/A 1 1 Bi-Annual Report submitted to P/C ACHIEVED N/A NA RO N/A ALL WARDS EDES - LED ACHIEVED
P Sector Partnerships partnerships
Management and Administrative
Capacity.
1.To facilitate growth and
development of the district economy " y "
LEDS 2Toimprove LED Planning, | S02.1.1 Internships B"A“”“ajrémgr’l'; progress 4 2 1 1 e eIl 1 1 Bi-annual Report submitted to PIC ACHIEVED NA NA RO NA ALL WARDS EDES - LED ACHIEVED
Management and Administrative P
Capacity.
1. To facilitate growth &
development of the district P
LED 6 Economy. S02.1.1 SCTIE BT ClREEE S ST 4 2 1 1 T e L 1 1 Quarterly Report submitted to PIC ACHIEVED NA NA RO NA ALL WARDS EDES - LED ACHIEVED
performance and governance PIC
2. To strengthen and support LED
SPV
1. To facilitate growth &
development of the district LED and Strategic Number of Reports indicating
LED 7 Economy. S02.1.1 [t Fungdin status of accessing 2 1 N/A N/A NIA 1 1 Bi-annual Report submitted to P/C ACHIEVED N/A N/A RO NIA ALL WARDS EDES - LED ACHIEVED
2. Toimprove access to 9 funding/finance
development funding/finance
1. To faciltate growh & Nl{mber of Repans indicating
development of the district interventions to promote
LED8 S0211 Reliable Services reliable services as the 2 1 NA NA N/A 1 1 Bi-Annual Report submitted to P/C ACHIEVED N/A N/A RO N/A ALL WARDS EDES - LED ACHIEVED
economy. 2. To create promote a T 6 e
reliable operating environment.
growth.
To facilitate growth & development
of the district economy.  To District-Level Programmatic . . .
LED9 improve business attraction, S0211 BARE Framework provided to LM's 1 1 N/A N/A N/A 1 1 BARE Framework submitted to LM's ACHIEVED N/A N/A RO N/A ALL WARDS EDES - LED ACHIEVED
retention and expansion.
To facilitate growth & development
LED 10 UHRUETECRIEW, 1 || agpqq BARE Il G 4 2 NIA NA NA NIA NIA NIA NIA NA NIA NA RO NIA ALL WARDS EDES - LED NIA
improve business attraction, support provided to LMs
retention and expansion.
1. To facilitate growth and
LED 11 e D il S02.1.1 Red Tape Reduction R REE A 2 NIA NA NA NIA NIA NA NIA NA NA NA RO NIA ALL WARDS EDES - LED NIA
economy. 2.To improve ease of Administrative Reforms
doing business.




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication
D . . ) Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target DATE DATE Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget

1. To facilitate growth and
development of the district Number of Economic Cluster Economic Cluster Reports .
LED 12 economy. 2. To faster improved S02.1.1 LED Inter-connectedness Reports 4 2 1 1 Tabled 1 1 Economic Cluster Reports Tabled ACHIEVED NIA N/A RO NIA ALL WARDS EDES - LED ACHIEVED
IGR.
;é:‘:l;arcv:"et::emg l’??:a;s?:ig LM Inclusive Econom: A R DS
LED 13 P a S0211 PR Y provided to LM’s strategic 2 1 1 1 PIC Report N/A N/A N/A NA N/A N/A RO N/A ALL WARDS EDES - LED ACHIEVED
economy. 2. To promote special Strategic Priorities Support Ao
- i i priorities
equity, accessibility and efficiency.
1. To facilitate growth and
development of the district Bi-Annual Report on support
LED 14 economy. 2. To promote and S02.1.1 Rural Economy provided to LMs rural 2 1 1 1 PIC Report N/A N/A N/A N/A N/A NIS RO N/A ALL WARDS EDES - LED ACHIEVED
support an inclusive & integrated economy
rural economy
1. To facilitate growth and
development of the district T R A
LED 15 economy. 2. To promote and S02.1.1 Green Economy e psu 03 2 1 1 1 PIC Report N/A N/A NIA N/A NIA N/A RO NIA ALL WARDS EDES - LED ACHIEVED
support capitalising on opportunities 'y Supp
in green economy.
éé:;;aﬁg:ieu?:ﬁ;w;satzgt Best practice bylaws, policy &
LED 16 P - S02.1.1 Informal Economy procedural framework 1 NIA N/A N/A NIA NIA NIA NIA N/A N/A N/A RO N/A ALL WARDS EDES - LED N/A
economy. 2. To rethink and to 5 y
) provided to LM's
develop the informal economy.
1. To facilitate growth and
LED17 OB G D il s02.11 Informal Economy Distrct Level database 2 1 NA NA NIA 1 1 EANiE e e = SR il i ACHIEVED NIA NA RO N/A ALL WARDS EDES - LED ACHIEVED
economy. 2. To rethink and to economy
develop the informal economy.
1.To facilitate economic growth &
development of the district Bi-Annual Report on Oceans
LED 18 economy. 2. To promote and S02.1.1 Oceans Economy economp et 2 1 N/A N/A N/A 1 1 Bi-Annual Report on Oceans economy support ACHIEVED N/A N/A RO N/A ALL WARDS EDES - LED ACHIEVED
support capitalising on opportunities Y SUpP
in the Oceans Economy
1. To facilitate economic growth &
development of the district e s Number of reports on the Quarterly Report to PIC on
LED 19 economy. 2. To promote and S0211 P implementation of the Best 4 2 1 1 ep 1 1 Quarterly Report to P/C on Township Economy ACHIEVED N/A NIS RO N/A ALL WARDS EDES - LED ACHIEVED
3 o Development P Township Economy
support township economic Practice District Framework
development
1. To facilitate economic growth &
BTGB il Township Economic Number of reports on District
LED 20 economy. 2. Tl? promote ?nd S0211 Development Tiship Economy Showcased 1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A RO N/A ALL WARDS EDES - LED N/A
support township economic
development
1. To facilitate growth and
development of the District 2 q
LED 21 Economy. 2. Topromoteand | SO2.1.1 smaz;j’:l’: ’Encsr?f"“'c B"A('(‘]":“IJ:J dz\fgﬁ)"[ﬁg;’“aj' 2 1 1 1 Report to PIC NA NA NA NA NA NA RO NA ALL WARDS EDES - LED ACHIEVED
support small town Economic P P
Development.
1. To facilitate growth and
LED22 CRETMETGIRIETE | gy || TOUTED(TDERS) Sarr || Qe Fepiien Seh 4 2 1 1 Quarterly Report to PIC 1 1 Quarterly Report to PIC ACHIEVED NIA NA RO NIA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local Enabling Support Support
sectoral development




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL POE Q2 ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
1. To facilitate growth and
LED23 (HENETGIRONE | gpaqq | WEBEEHEELGY || QEEY RS 4 2 1 1 Quarterly Report to PIC 1 1 Quarterly Report to PIC ACHIEVED NIA NA RO NIA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local Support Support
sectoral development
1. To facilitate growth and
LED 24 development of the District s02.11 Trade Sector Enabling Number of updates on DIS[!‘ICK 2 2 1 1 Correspondeljce of updating NA NA NA ACHIEVED NA NA RO NA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local Support Level Spaza Shop Information dbase bi-annually
sectoral development
1. To facilitate growth and
LED25 (BEENELGIRONE || gpaqq ||FURLEGFRICHY SRy || QU REEIEn S 4 2 1 1 Quarterly Report to PIC 1 1 Quarterly Report to PIC ACHIEVED NIA NA RO NIA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local Enabling Support Support
sectoral development
1. To facilitate growth and
LED 26 (EENETGIEONEE || gpaqq || MHEYEEMEERY || Qi REien ) 4 2 1 1 Quarterly Report to PIC 1 1 Quarterly Report to PIC ACHIEVED NIA NA RO NIA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local Support Support
sectoral development
1. To facilitate growth and
LED 27 (EENETGIREEE | gg0qq WOMEENGEAE: | Qe e S 4 2 1 1 Quarterly Report to PIC 1 1 Quarterly Report to PIC ACHIEVED NIA NIA RO N/A ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local industrialisation Support
sectoral development
1. To facilitate growth and
LED28 CEETETOIEREE | o520 T S| iz i 4 1 1 Quarterly Report to PIC 1 1 Quarterly Report to PIC ACHIEVED NIA NA RO NIA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To promote local Development Project Sea Board development
sectoral development
1. To facilitate growth and
development of the District Business, SMME & Quarterly Report on SMME, R
LED 29 Economy. 2. To promote and S02.11 Cooperatives Cooperatives support 4 2 1 1 Quarterly Report to P/C 1 1 Quarterly Report to P/C ACHIEVED N/A N/A RO N/A ALL WARDS EDES - LED ACHIEVED
support enterprise development.
1. To facilitate growth and (e o
iEpey  |REMNECHRCSECRNN o500 Strengthened R E DLl 1 1 NA NA NIA 1 1 Reportto PIC ACHIEVED NIA NA RO N/A ALL WARDS EDES - LED ACHIEVED
2. To promote and support local B CIEEED Practice in LMs.
enterprise development. P P
LED3L ;e\je?;;ﬂ!t::i?{;ﬂ;ﬁ; s0211 legll;ﬁ;i:(l::h ﬁ:ﬁfﬁfﬁfﬁ: : Report on 1 1 NIA NIA NIA 1 1 Reportto PIC ACHIEVED NIA NIA RO NIA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To strengthen o i nimities ! linkage/MoUs/Agreements P
local innovation systems. PP
1. To facilitate growth and
LED 32 a6 S DI s02.11 TGN B MOUs 1 1 NIA NIA NA 1 1 Report to PIC ACHIEVED NA NIA RO NA ALL WARDS EDES - LED ACHIEVED
Economy. 2. To strengthen infrastructure
local innovation systems.
1. To facilitate growth and
development of the district Ty & R e
LED 33 economy. 2. To improve S02.1.1 | Information sharing Sessions ! Reports 1 1 N/A N/A NIA 1 1 Report to P/C ACHIEVED NIA N/A RO NIA ALL WARDS EDES - LED ACHIEVED
/ . Information Sharing
economic leadership and
management skills.

SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels

NDP: Building capable and developmental state

MTSF: Outcome 9

Back to Basics: Sound Financial Management

PGDS: Spatial Equity, Environmental Sustainability




UGU DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication

Actual ACHIEVED to Budget spent to Responsible

Department/Unit

INTERNAL AUDIT COMMENTS
(AT MIDYEAR = Q1+Q2)

SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM)

ACHIEVED/ NOT
ACHIEVED/ N/A

REMEDIAL MEASURES/

ACTUAL ACTUAL TIMEFRAMES

BLOCKAGES/ CHALLENGES

Annual Budget

DGDS: Institutional Development

KPA: Municipal Financial Viability and Management

To develop and implement effective Date 202312024 Annual Approved 2023/2024 R R ESS Adopted budget process
MFVM 1 and efficient budget and financial | SO 4.6.1 | Preparation of Annual Budget Bt e Annual Budget by 31 23-Jun-22 ) E 21 zu ﬁsl 2022 plan by the 23 JUNE Council resolution NIA NIA NIA NA NIA NIA NA NIA ALL WARDS BTO - BUDGET ACHIEVED
reporting systems ‘get app! May 2023 planby 9 2022
Approve 2022/2023 Mid
et vt promanes | D3 222023 M e | SRS
MFVM 2 P 2 Y S046.2 9 3 and Y N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ALL WARDS BTO - BUDGET N/A
January and adjustment budget by and Adjt S e R January 2023 and
28 February Budget ) get app) adjustment budget by
28 February 2023
To coordinate an advice to the
MFVM 3 NESCIE CMEIHERINEL | o5 ngqy | AENRERIHEELLE| R GTEDEIEES 12 Data Extracts 6 3 3 DATA STRINGS SUBMISSION 3 3 DATA STRINGS SUBMISSION ACHIEVED NA NA R 500,000.00 ALL WARDS BTO - BUDGET ACHIEVED
allocation is done within the context Implementation submitted
of government priorities
Preparation and submission of Preparation of Annual 3 A Annual Financial REEl TS AFS Reviewed and submitted
statutory reports, annual financial Financial Statements for e ey Statements for AAEVATR 0 AU AFS 2021/2022to AC | Acknowledgement of Receipt
MFVM 4 . 3 S046.4 o Statements submitted to o 31-Aug-22 Committee & Auditor N/A N/A N/A N/A N/A N/A R 1,500,000.00 ALL WARDS BTO - BUDGET ACHIEVED
statements and consolidated submission to AG by 31 Auditor General 2021/2022 submitted General by 31 August and AGSA on the 31st of from AG
statements August 2022 by 31 August 2022 2322 o August 2022
9 P 9 B Consolidated Annual Review and submit AFS | Reviewed and submitted
P C C
MEWM 5 sg:ﬁﬂ’a’;a:f;°a"2d:::ﬂf;:‘z?‘g;" 50464 Sl Foar Smers | oaron et s 30-5ep-22 Commites &.hudtor | 20930330 AG ang | AckrovedgementofRecet NIA NIA NIA NiA NIA NIA R 500,000.00 ALL WARDS BTO- BUDGET ACHIEVED
statements and consolidated o for submission to AG by 30 submitted to the Auditor . P from AG e
. September 2022 ] submitted by 30 General by 30 September| AGSA on the 30th of
September 2022 2022 September 2022
a p Addressing BTO related AG Submit 2021/2022 BTO
pocinecandienalinaca audit queries through Corrective action plan
MFWM 6 con(ro:;.F "A:K rg)&::aﬁ:r:v;:n( and S0481 e g Date of Submission o Internal Audit by 28 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ALL WARDS BTO - BUDGET N/A
P action plan (BTO) February 2023
MFVM 7 TOSRIEESIEENEAR | gpqq | RTINS Number of cash books | 12 Updated cash books 6 3 3 Cash books 3 3 Cash books ACHIEVED NA NA NA NA ALL WARDS EUO=EhE ACHIEVED
improved accurately and completely MANAGEMENT
mEme | CEHEEERIEENSEE | ghnnp || FEtdpUiaEEs | Micipieses | elpiesiss 6 3 3 Updated General Ledger 3 3 Updated General Ledger ACHIEVED NIA NA NA N/A ALL WARDS BTO - BUDGET ACHIEVED
regulations accurately and completely Ledger Ledger
MRvM g | 10% Complianceithalllawsand | oo, ;5 | Recording alransactons LTI S 12 Bank reconciliations| 6 3 3 Bank reconciliations 3 3 Bank reconciliations ACHIEVED NIA NA NA NIA ALL WARDS BIoRCAS ACHIEVED
regulations accurately and completely reconciliations MANAGEMENT
To ensure completeness and
accuracy of municipality's creditor Recording all transactions Number of Creditors 12 Creditors - P - P .
MFVM 10 e e g, s S045.1 accurately and completely o N rowe 6 & B} Creditors reconciliations & B} Creditors reconciliations ACHIEVED NIA N/A N/A N/A ALL WARDS BTO - EXPENDITURE ACHIEVED
disclosed
T o develop and implement effective " .
MFVM 11 | and eficient revenue management | S0421 | Recording all transactions il G ki 6 3 3 Debtors reconciliations 3 3 Debtors reconciliaions ACHIEVED NA NA NA NA ALL WARDS BTO - REVENUE ACHIEVED

systems(RMS)

accurately and completely




UGU DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
Quarterly Target and Actual ACHIEVED Quarterly Progress and challenges Financial Implication
. . . Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target DATE DATE Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
Q1 ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES

TIMEFRAMES Annual Budget
To ensure that the municipality
MFVM 12 CUMLESIISES B || gamy || RESUMANRIERS || WGEr@NATARENS || S SR 6 Submit 3 VAT retums 3 VAT RIS RRS Submit 3 VAT retums 3 VAT Returns and SARS statement ACHIEVED NIA NA NA N/A ALL WARDS BTO - EXPENDITURE ACHIEVED
pension, medical aid, audit fees and accurately and completely submitted 201 returns to SARS statement
other statutory commitments
To develop and implement effective Implementation of Supply P ecicpao) Ad'ud?c;:gﬂ[(tasf g?o‘ects Repo Sl ool Reports on Adjudication of Projects within 90
MFVM 13 P and imp S044.1 P! POY | Adjudication of Projects within | A9 ) 2 1 1 Projects within 90 days of 1 1 P ) of Proj ACHIEVED NONE NA NA NA ALL WARDS BTO- SCM ACHIEVED
and efficient SCM system Chain Management Policy . within 90 days of . days of closing date
90 days of closing date q closing date
closing date
MFVM 14 O CEIE LY soaap | MiHETSEECTSEL | B eiiaa | AikEEl Eel) NIA NA NA NIA NIA NIA NIA NA NIA NA NA N/A ALL WARDS BTO- SCM NA
transformation Chain Management Policy SCM Policy Policy by 30 June 2023
Number of quarterly 4 Quarterly Deviations P
. o . Quarterly Deviations & UIFW - .
MFVM 15 To preventirregular expenditure | SO4.44 | 'Mplementation of Supply BB UR GRS GETie 2 1 1 expenditure register & emailto 1 1 (Quaiziy RasERG L URY @i ACHIEVED NIA NA NA NIA ALL WARDS BTO- SCM ACHIEVED
Chain Management Policy expenditure registers registers submitted to COGTA register & email to COGTA
submitted to COGTA COGTA
yE e || TCSEmEE EEEEIE | og e | PEEENCH PEREEEG | e EE NIA NA NA NIA NIA NIA NIA NA NIA NA NA NIA ALL WARDS BTO - EXPENDITURE NA
procurement plan Procurement Plan Procurement Plan Plan by 30 June 2023
Implemenation of financial
turnarround strategies (
Payment of Creditors within 30| Percentage of creditors paid 100% payment of 100% payment of 100% payment of service Municipality is experiencing cashflow revenue enhancement, cost
MFVM 17 Creditors paid within 30 days S0453. Y S witghin 30 days P creditors within 30 days 9.7% creditors within 30 days 3.90% Creditors Age Analysis providers within 30 days on 9.7% Creditors Age Analysis NOT ACHIEVED challenges and is unable to make containment N/A N/A ALL WARDS BTO - EXPENDITURE NOT ACHIEVED
4 4 on receipt of invoice on receipt of invoice receipt of invoice payments within regulated timeframes measures,payment plans,
investments strategy)
improved cash inflow
Payment of monthly salaries | Date by which salaries are e
MFVM 18 Creditors paid within 30 days S0453. Y D Y o paid salaries by the 20th of | 20th of each month 20th of each month 20th of each month | Monthly Salary Payment Report 20th of each month 20th of each month Monthly Salary Payment Report ACHIEVED N/A N/A N/A N/A ALL WARDS BTO - EXPENDITURE ACHIEVED
each month
Date by which third part [FEETETET i) Monthly Deductions Payment
MFVM 19 Creditors paid within 30 days S04.5.3. |Payment of monthly third party| pay%ents e maze vy third parties by the 7th Tth of the month 7th of each month 7th pf each month Report ym Tth of each month T7th of the month Monthly Deductions Payment Report ACHIEVED N/A N/A N/A N/A ALL WARDS BTO - EXPENDITURE ACHIEVED
of each month
Number of reports on imllze:;)s:;:: of
MFVM 20 To improve revenue collection S04.2.2 | Management of billing system |  implementation of billing hill‘ijn ] 6 3 B Debt collection dashboard report| 3 B Debt collection dashboard report ACHIEVED N/A N/A N/A N/A ALL WARDS BTO - REVENUE ACHIEVED
system and revenue collection 95y N
revenue collection
MEVM 21 GRAP compliant asset register 50431 Com;_)llauon ofa GR_AP Number of U_pdaled Asset 12_Updated Asset 6 3 3 Updated Asse_t_s R_eglsler and 3 3 Updated Assets Register and Asset Verification ACHIEVED NA NA RO o ALL WARDS BTO - ASSET ACHIEVED
compliant Asset Register Registers Registers per annum Asset Verification Plan Plan
SDG Goal: Ensure Availability and 1t of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation




Strategic Objective

SDBIP Ref.

IDP Ref
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Annual Target

Actual ACHIEVED to
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U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

ACHIEVED/ NOT
ACHIEVED/ N/A

Quarterly Progress and challenges

BLOCKAGES/ CHALLENGES

REMEDIAL MEASURES/
TIMEFRAMES

Financial Implication

Annual Budget

Budget spent to

Location (Ward / LM)

Responsible
Department/Unit

INTERNAL AUDIT COMMENTS
(AT MIDYEAR = Q1+Q2)

NDP: Economy infrastructure

MTSF: Outcome 6 and Outcome 8

Back to Basics: Basic Services

PGDS: Strategic Infrastructure

DGDS: Strategic Infrastructure Investment

KPA: Basic Services and Infrastructure Delivery

Provision of adequate quantity and Cumlative Percentage of
quality water supply, decent Budget spent in completion of . g :
BSD1 sanitation and environmental | SO 121 | M&E aging infrastructure b“a%:é Zp?:‘ 'l:fﬁggﬁ:;‘ﬁg G 100% 99% 10% 0% RECES 'e"hz:"f;'“ GipWELEr 0% 99% Progress report from the Water Manco ACHIEVED NIA NA R750 000 ALL WARDS WS -WSO ACH'Er\:EB neBd“gr?e‘ et
protection, human, PPE, financial replacement - sanitation aing e P
replacement - sanitation
resources management
Work done payment claims are not bein GBS e
Provision of adequate quantity and . L paymer ing e.g Massification Grant, MIG
8 Cumulative Percentage paid timeously (within 30 days) by Creditors H
ey et uophydecert M&E aging infrastructure completion of M&E agin( Progress report from the Water due to Municipal revenue or cashflow e g naepiaedad NOT ACHIEVED -Budget not
BSD2 sanitation and environmental | SO 1.2 e || o ay 100% 35% 10% % e e oo 30% 0% Progress report from the Water Manco NOT ACHIEVED e s anm i reatitod ot v | Priorised whie Muricipaly R750 000 ALL WARDS WS -WSO e
protection, human, PPE, financial naleng N ge addresses cashflow P
Water provided inadequate to address repairs and
resources management ey challenges.2022/2023
9. Financial year
Provision of adequate quantity and
CUES RIS G Number of loads delivered via ColiglE e DEL ey Consolidated Delivery register for all areas, NOTACHEVED
BSD 3 sanitation and environmental S01.21 Water Tankering e et 12000 5521 3000 3004 for all areas, quarterly Water 3000 2517 varterly WaI;yr Mgncc Report ' NOT ACHIEVED N/A N/A RO ALL WARDS WS -WSO S s e e
protection, human, PPE, financial Manco Report g P me?e\sures
resources management
ACHIEVED
Prowslop of adequate quantity and Actual ACHIEVED to date
CUE RIS G Replacement and Installation | Number of meters installed Meter register showing new installations and doesn't correspond with
BSD 4 sanitation and environmental S0121 P of Meters e e 500 438 N/A N/A N/A 100 244 MEABE glaced Quangrly Water Manco report ACHIEVED N/A N/A R2 900 000 ALL WARDS WS -WSO [E sumpmation
protection, human, PPE, financial f f ! P q y
fesources management POE submitted states actual
of 191in Q2
Provision of adequate quantity and
quality water supply, decent
BSD 5 sanitation and environmental S0121 Reservoirs cleaned Number of reservoirs cleaned 10 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A R2 400 000 ALL WARDS wso N/A
protection, human, PPE, financial
resources management
Provision of adequate quantity and
quality water supply, decent y y .
BSD6 sanitation and environmental | SO1.2.1 |  Repair Water pipeline T“r’:aa'ﬁ“v’\‘;;‘é':‘el‘:lf;’; ® 2hrs 1351 HRS 2hrs 17H24 Sysi‘:g(‘ "f’gfe’: mz’fg'z"f:" 2hrs 1351 HRS SyEB e ;Tnzzjf:':‘:" S ACHIEVED NIA NA RO ALL WARDS Wso ACHIEVED
protection, human, PPE, financial B BE ' P B
resources management
Provision of adequate quantity and NOT ACHIEVED Budget not
quality water supply, decent Effluent quality compliance to | Percentage effluent quality T reported on
BSD7 sanitation and environmental S01.21 General Authorisation compliance to General 5% 68.5% 5% 73.2% P s Ly 5% 67% Independent wastewater quality report NOT ACHIEVED R4 900 000 R692 522.18 ALL WARDS WSO
protection, human, PPE, financial Standards Authorisation Standards P State blockages and remedial
resources management measures
Provision of adequate quantity and
quality water supply, decent . .
BSD8 sanitation and environmental | S01.21 = :\S/:;we 5 "fb"a‘:’:r;g;( = revie;e'zk 10 NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA RO ALL WARDS wso NIA
protection, human, PPE, financial B B
resources management




Quarterly Target and Actual ACHIEVED

U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges

Financial Implication

D . . Actual ACHIEVED to Budget spent to . Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) e —p— (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
Provision of adequate quantity and
quality water supply, decent p . Cumulative Percentage " " )
BSDO sanitation and environmental | S0124 | EXpenditure onWSIG capital | i vo'on WSIG capital 100% 80.00% NA NA NIA 25% 80.54% itz G G e T et ) ACHIEVED NIA NA R70.000 000 R 36,227,826 ALL WARDS Wso PAEIYED - A
3 3 budget per transferred amount| Department reported on
protection, human, PPE, financial budget per transferred amount,
resources management
Provision of adequate quantity and
quality water supply, decent 3 g . .
BSD 10 sanitation and environmental | SO 121 | Reducton ofnonvevenue - Percentage reducton of non 05% NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA RO ALL WARDS WSo NIA
. . water revenue water
protection, human, PPE, financial
resources management
p A A Cumulative Percentage A
To implement all capital projects - N " The contracter was only appointed on the | To Accelarate progress on . NOT ACHIEVED Budget not
BSD 11 Within the municipaliy S013.1 Margate Sanitation progh;eas’; :&L c;:ﬁ:::ggﬁn of 30% 0% N/A N/A NIA 10% of Progress on Site 0% Progress Report NOT ACHIEVED 10th of December 22 site when the project starts R24,000,000.00 WARD 6 WS - PMU reported on
Tl RS Park Rynie Sanitation Phase 2
BSD 12 Pen pital proj S0 1.3.1 |Park Rynie Sanitation Phase 2| — Percentage on Progress of 10% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A R1,500,000.00 WARD 10 WS - PMU N/A
within the municipality A
Construction
. A P A Progess reports on the 5.5 B
BSD 13 Toimplement all capital projects | ¢y 5, | ExtensionofUmbango | /' ension of Umbango 4 1 1 0 Feasibilty Report 1 1 Pre-Design Report ACHIEVED NIA NA R2,000,000.00 WARD 18 WS- PMU PN - GG
within the municipality WWTW P reported on
WWTW - Planning Phase
. R A Progress reports on the 1.5 B
BSD 14 TOCREMEEEMEH RS || o040 Melvile WWTW. ML/ Melvile WWTW - 4 1 1 0 Feasibilty Report 1 1 Pre-Design Report ACHIEVED NIA NA R2,684,415.97 WARD 16 WS- PMU PAEIEYED - GG
within the municipality A reported on
Planning Phase
Percentage of Construction
BSD 15 WEEAIETETES || aaqq || CEESEINIEREETST | REyEDainlmmoe: 10% NIA NA NA NIA NIA NIA NIA NA NIA NA R2,000,000.00 WARD 13 WS- PMU NIA
within the municipality OQutfall Umzinto WWTW and Sewer
Outfall
To implement all capital projects Mazakhele Sanitation Progress reports for m - R
BSD 16 within the municipaliy S0131 Planning and Design Mazakhele Sanitation Project 4 2 1 1 Feasibility Report 1 1 Pre-Design Report ACHIEVED N/A N/A RO N/A WARD 10 WS - PMU ACHIEVED
Malangeni - Percentage
o q 9 P progress of work done on the project is interlinked with other projects | To Accelarate progress on
BSD 17 OUEBIAEHNETES || gpaqn || M@ R construction of 2MLiday 100% 91.70% 90% 91.70% Progress Report 100% 91.70% Practical Completion Certicate NOT ACHIEVED 5o it will be commsioned when the suction | the suction line project since | R46,185,999.55 WARD 8 WS - PMU e G 2D N e
within the municipality Concrete Reservoir N - . reported on
Reinforced Concrete line has been completed. they are linked
Reservoir
. " . " . Cumulative Percentage
BSD 18 Toimplement allcapital projects | ¢y, 5, | Expenditure on MIG capital | ooy o on MIG capital 100% 60% 20% 20% Certiicate of Expenditure 50% 60% Certiicate of expenditure ACHIEVED NIA NA R277,374,000.00 ALL WARDS WS- PMU PAEIYED - AL
within the municipality budget per transferred amount| reported on
budget per transferred amount|
To implement all capital projects PR B
BSD 19 Pen pital proj S013.1 Mistake Farm Pipeline pipeline constructed for 10% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A R3,000,000.00 WARD 6 WS - PMU NIA
within the municipality y
Mistake farm
. ? 9 " Percentage of construction of
BSD 20 Toimplement allcapital projects | ¢y 5, | Mistake Farm Water supply | “yycioy e m Water supply 10% NA NA NA NA NA NA NA NA NA NA 3,000,000.00 WARD 6 WS - PMU NA
within the municipality reservoir .
reservoir
To implement all capital projects . " Cumulative number of HH ) ACHIEVED - Budget not
BSD 21 within the municipality S0131 Construction of VIP toilets benefiting from VIP tollets 3000 3048 750 1937 Progress Report 1500 3048 Progress Report ACHIEVED N/A N/A R47,917,258.00 ALL WARDS WS - PMU reported on




U DISTRICT MUNCIPALITY

2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Target and Actual ACHIEVED

Quarterly Progress and challenges

Financial Implication

vt vt 4 ) Actual ACHIEVED to Budget spent to 3 Responsible INTERNAL AUDIT COMMENTS
SDBIP Ref. Strategic Objective IDP Ref Project Name KPI Measure Annual Target Location (Ward / LM) Department/Unit (AT MIDYEAR = Q1+Q2)
ACHIEVED/ NOT REMEDIAL MEASURES/
ACTUAL ACTUAL ACHIEVED/ N/A BLOCKAGES/ CHALLENGES TIMEFRAMES Annual Budget
2 q lity from the tests that were g g
o ? 9 Construction of Mabheleni q [ECIELRGE To continue testing water
BSD 22 Toimplement allcapital projects | ¢y 51| broduction, borehole, water | 'Aabheleni -Percentage 100% 95% 90% 90% Practical Completion 100% 95.05% Closeout Report NOT ACHIEVED conducted on the borehole. Delay onthe | o i rom the reservour for|  R3,000,000.00 ALL WARDS WS - PMU e G 2D e
within the municipality Implementation of Project delevery of materiel on site due to o reported on
supply system distribution
cashflows.
. " . . - Mistake Farm -Percentage
BSD 23 Toimplement all capital projects | ¢y 5 4 | Construction of Mistake Fam | = 0pocc o cite a per 10% NA NA NA NA NA NA NA NA NIA NIA R3,000,000.00 WARD 6 WS- PMU NA
within the municipality water supply system 3
approved designs.
Tl e RS Construction of KwaLembe KwalLembe-Cumulative
BSD 24 per pital proj SO 13.1 |water treatment works - Phase| Percentage progress on site 30% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A R36,266,884.48 WARD 2 WS - PMU N/A
within the municipality 5
1 as per approved designs
uMzimkhulu Bulk Water
BSD25 Toimplement al capfta projects | g, 3 O e a2y 10% NIA NIA NIA NIA N/A NA NA NIA NA N/A R15,000,000.00 WARD 6 WS- PMU NA
within the municipality Augmentation Phase 2 Percentage completion of
Designs Approved
. ’ 7 q e Cumulative Percentage
BSD 26 Toimplement al capital projects | - ; ;| Malangent WWTW sanitaton | - e of construction of 100% 60% 40% 3% Progress Report 60% 60% Progress Report ACHIEVED NIA NiA R46,185,999.55 WARD 9 WS - PMU CHE D Bucuet et
within the municipality (Phase 2D) A - reported on
Malangeni WWTW sanitation
To implement all capital projects Malangeni Water and Sewer puperofliliohe
BSD 27 = ol S0131 Lt connected in Malangeni Water 603 NIA NIA N/A NIA NIA NIA NIA NIA NIA NA R46,185,099.55 WARD 9 WS- PMU NIA
within the municipality Reticulation (2E) e
and Sewer Reticulation (2E)
Number of households to be octie it Project is sitting on 94% and
. ’ . " . " y P, Project is sitting on 94% and house g .
BSD 28 To |mp]er_r|enl all capl!al pm]ects S0131 Malangen_l Wager and Sewer connected in Mala_ngem_ 25 0 NA NA NA 25 0 Completion Certificate indicating number of NOT ACHIEVED connections will only be done once the house connections WI!l on!y RA6,185,999.55 WARD 8 WS- PMU NOT ACHIEVED Budget not
within the municipality Reticulation (2F) Water and Sewer Reticulation households e be done once the project is reported on
project is completed
(2F) completed
Ao Project is sitting on 93% and
. . . " Number of Households to be P Project is sitting on 93% and house g -
BSD29 Toimplement allcapital projects | o), 5 1 | Malangeni Water and Sewer | . o in Malangeni Water 23 0 NA NA NIA 243 0 (o O R Ty U 1 NOT ACHIEVED connections will oy be done once the | "OUSE connections wilonly | e 5 g0 55 WARD 9 WS- PMU O G IR D it e
within the municipality Reticulation(2G) P households P be done once the project is reported on
and Sewer Reticulation(2G) project is completed
completed
MalangeniEsparanzalpercent the project is interlinked with
. . . 9 o 5 the project is interlinked with other projects | other projects so it will be
BSD 30 Toimelement al caplial projects. | gy 5, | MalangeniEsparanza Rising | age progress in work don on 100% 93% NA NA NIA 100% 95.3% Completion Certiicate NOTACHIEVED | so itwill be commsioned when the suction | commsioned when the R46,185,999.55 WARD 8 WS- PMU NOT ACHIEVED Budget not
within the municipality Main the construction of steel rising i P reported on
e ine has been completed. suction line has been
completed.
Tl e s Msikaba Phase 3 Gravity Cumulative Percentage
BSD 31 plen apital proj S013.1 Main, Reservoirs, Booster | progress in the construction at 30% NIA NA NA NIA NIA N/A N/A N/A N/A N/A R15 000 000 WARD 25 WS - PMU N/A
within the municipality Pump uMsikaba

COLOUR CODE

BLUE - WATER SERVICES

ORANGE - CORPORATE SERVICES

GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES

GREY - BUDGET & TREASURY

YELLOW - OFFICE OF THE MM
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