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293/11/15

"UGU DISTRICT MUNICIPAL

EXTRACT FROM THE DRAFT MINUTES OF THE MEETING OF THE
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 26 NOVEMBER 2015

Monthly Budget Statements: September 2015

The General Manager: Treasury then took members through the Monthly Budget
Statements for September 2015.

She highlighted the following aspects:

Executive Summary;

Statement of Financial Performance {SFP);
Capital Expenditure;

Cash Flow Statement;

Qutstanding Debtors;

Debtors by Consumer Group;

Debtors Aging by Top Ten Organs of State;
Outstanding Creditors;

Investment Portfolio;

Ugu Fresh Produce Market; and

Ugu Sports and Leisure Centre

Concerns were raised with regard to the Impairment of Assets.

In addition, concemns were raised as to whether the Municipality was still a going concern.

In response, the Municipal Manager indicated that the CoGTA Unit did a feasibility study
on the going concern of the Municipality and that the result therecof was that the
Municipality was financially viable.

Concerns were also raised with regard to the solvency ratio.

In response, the General Manager: Treasury explained to Council that in the first quarter
of the financial year, the Municipality received their biggest tranche of the equitable share.

She indicated that by the end of the financial year, the Municipality would be within the
norm.

She further explained to Council that the ratio would drop as and when the Municipality
spent the equitable share.

Following discussion and after questions of clarity had been answered,
It was unanimously
RESOLVED:

{a) That the Monthly Budget Statement for the month of September 2015 and the
supporting documents as presented be and is hereby NOTED.
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(b) That the Monthly Budget Statement for the month of September 2015 and the
supporting documents be submitted to both Provincial and National Treasury in both

electronic and hard copies.

CERTIFIED A TRUE COPY OF THE ORIGINAL

VP TSAKO
GENERAL MANAGER: CORPORATE SERVICES



UGU DISTRICT MUNICIPALITY
TREASURY DEPARTMENT

Month-ended: - 30 SEPTEMBER 2015
1. EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial
results for the month ended 30 September 2015 are summarised below.

1.1.  Statement of Financial Performance {SFP}

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detailing
revenue by source and expenditure by input type.

The summary report indicates the following:-

Annual | YeartoDate | YeartoDate | Variance %
k Budget Budget . Actuals | Fav{Unfav) Variance |
Total Revenue by | 1162852024 | 200 713006 | 335615 688 | 44 902 682 3.86% |
Source ' - ! i
Total Operating 804 588 340 201 147 085 187 069 132 i -14 077 8953 -1.75% |
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The major operating revenue variances against budget are:
» Service Charges - water revenue
e Rentals of facilities and,
» Interest earned on external investments

The major operating expenditure variances against budget are:
o Debt Impairment;
o Depreciation, and
¢ Finance Charges

The reasons for the variances per source group are cited in Table SC1 of this report.



1.2

Capital Expenditure

The Capital Expenditure report shown in Table C5 has been prepared on the basis of the format required to be lodged
electronically with National Treasury and is categorised by municipal vote. The summary report indicates the following:

{ Description Annual t  Year to Date Yearto Date | Variance Fav % ]
l Budget |  Budget | Actuals I (Unfav) Variance |
| Total Capital | | I E
' Expenditure 396652920 | 99163 230 ! 60375842 | -38787388 | -978% |

As at the end of SEPTEMBER 2015, the municipality had spent 15.22% of its capital budget.

Chart C1 reflects monthly projections of budgeted capital expenditure against actual expenditure for the current year

{2015/2016), compared fo a trend followed in the previous year, 2014/2015.

+Chart C1 2014/15 Capital Expenditure monthly trend; actual vs target
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The table below reflects a trend since 2010/2011 financial year up to the previous financial year, 2014/2015.

Description 2010/11 2011/12 2012/13 2013/14 2014/15

Budget 315,702,681| 335,092,217 | 282,068,275| 342,664,462 393,204,664
Actual 202,671,797 247,162,181 | 191,179,897| 308,818,290 336,473,767
% spent 64.20% 73.76% 67.78% 90.12% 85.57%
% growth - budget -24.42% 6.14% -15.82% 21.48% 14.75%
% growth - actual -46.53% 21.95% -22.65% 61.53% 8.96%
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1.4 Outstanding Debtors

The Debtors report in Table SC3 has been prepared in the format required to be lodged electronically with National
Treasury, which provides for aged analysis by revenue source as well as customer group. The report shows total
outstanding debt of R262 897 457 as at the end of September 2015 which has increased by 0.8% from the August
2015 total of R260 781 288

The consumer debtors amounted to R259 673 905

The chart below contains debtors ageing for the month of September 2015 compared to the ageing as at the end of
September 2014.

DEBTORS AGE ANALYSIS
Chart C3 Aged Consumer Debtors Analysis
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DEBTORS BY CUSTOMER GROUP

Chart C4 Consumer Debtors (total by Debtor Customer Category)
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Consumer Debtors Reconciliation

| Gross Opening Balance as at 30 September
| 2015

262,897,457

| Less Allowance for Impairment

170,378,206

| Net Balance

92,519,251
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To reduce government debt we telephone, fax/ e-mail statements to relevant department for payments.
Where no positive response has been received we ask intervention of Provincial Treasury if it is
Departments where it is in a case of the Municipality we disconnect.

The following actions have been taken to Intensify the implementation of the credit control policy;

Using telephone and SMS to remind customers about their outstanding accounts

Government departments in arrears have payment arrangements in place which are constantly
monitored on a monthly basis

Posting and Hand delivering notifications(reminders) to customers that are in arrears about the
status of their accounts

Signing payment arrangements with customers who cannot afford to pay their accounts in full
Making deductions in Empioyee Salaries for all outstanding monies due to their accounts
Disconnecting all business accounts that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for collection that are not responding to either disconnection or
restriction

Conducting Indigent road shows in all 6 local Municipalities within our the Ugu District to register
gualifying indigent customers

1.5. Outstanding Creditors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report
shows total of R9 771 803 as at the end of September 2015 which has increased by 34.88% from
August 2015 total of R7 244 080

Creditors Age Analysis

Chart C5 Aged Creditors Analysis
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1.6. Investment Portfolio

Table SC5 contains investments by maturity as at 30 September 2015 The table below shows the
movement in total investments of the municipality for the month of Septembert 2015.

Total Investments at the beginning of the month 362,983,674
Add: Investments made 0
Less: Investments realised -58,500,375
Investments as at the end of the month 304,483,300

30 Sptember 2015
Market value Change in market
Period of Type of at the beginning |value during the |Market value at

Name of Institution Investment Investment of the month month end of the month
FNB Investment 30/60/90 day Notice 60,000,000.00 - 60,000,000.00
First Naticnal Bank One day Notice  |Daily Call Account 18,266.49 - 18,266.49
NEDBANK 30/60/90 day NoticiDaily Call Account 45,000,000.00 - 45,000,000.00
Investec 30/60/30 day Notice 70,000,000.00 - 70,000,000.00
lkhala Bank 30/60/90 day Notice 20,000,000.00 (10,000,000.00) 10,000,000.00
ABSA Bank CALL MIG |One day Notice |Daily Call Account 55,074,734.19 {17,364,735.19) 37,709,999.00
STD investment 30/60/90 day Notice 60,000,000.00 - 60,000,000.00
ABSA Bank CALL One day Notice  [Daily Call Account 38,941,881.21 (30,214,347.75) 8,727,533.46
lthala Bank One day Notice  [Daily Call Account 734,892.40 - 734,892 .40
ABSA One day Notice |Daily Call Account 479.45 - 479.45
Entities 13,213,420.59 (921,291.69) 12,292,128.90
Municipality sub-total 362,983,674.33 -58,500,374.63 304,483,299.70

2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Computer Generated Cheques — Main Account 364 533.99

Manual Cheque Book — Main Account 13619.15

Salary Cheques 252 951.98

MIG 17 611 319.68

Group Life Scheme Cheques

22 760.40

Electronic Fund Transfers

Main Account

83 268 856.62

Salary Account

21 687 322.47

Total

123 221 364.29




3. UGU FRESH PRODUCE MARKET

STATEMENT OF FINANCIAL PERFORMANCE - 30 September 2015

CURRENT YEAR 2015/2016
YTD MONTHLY YTD
DESCRIPTION Budget BUDGET ACTUAL ACTUAL  VARIANCE (R) %VARIANCE .
Operating Revenue By Source
Rental - Ugu Market 600,000 150,000 199,667 341,732 -191,732 -127.82%
600,000 150,000 199,667 341,732 -191,732 -127.82%

Operating Expenditure
Repairs & Maintanance 150,000 37,500 0 0 37,500 100.00%
Interest Paid 20,981 5,245 0 0 5,245 100.00%
Electricity 861,275 215,319 137,245 297,104 -81,785 -37.98%

1,032,256 258,064 137,245 297,104 -81,785 -37.98%
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5.5 Sub-Sction 12{1){f) — To refund money incorrectley paid into a bank account.

| IINFORMATION

If applicable, the following information must be included in the report:

Schedule of refunds of amounts received in error. (Example)

Date Name Amount Reason

2007-04-11 P. Naidoo R1 025.00 | Amount received in error

2007-05-02 PT Sabelo R10 286.23 i Amount received in error

2007-06-12 R. Mafu R70 000.00 Amount received in error
MANAGEMENT RESPONSE
schedule of refunds of amounts received in error.
Refunds SEPTEMBER 2015
DATE AMOUNT NAME REMARKS
2015/07/15 1,852.91 PAWHQUSE TRADING TRUST CONSUMER £RROR
2015/08/14 350.00 M. GXOLG CONSUMER ERROR
2015/08/15 608.08 EASYPAY HOLDBACK ACCOUNT | CONSUMER ERROR
2015/09/15 3,000.00 JA VAN ROOYEN i CONSUMER ERROR
2015/09/15 5,240.21 LOUIS HANSMEYER ATTORNEYS | CONSUMER ERROR

TRUST ACCCUNT
2015/09/15 2,240.00 KM POTGIETER CCNSUMER ERROR
2015/09/22 7,924.46 A. CILLIERS CONSUMER ERROR
REPORT PREPARED BY:
_ z8 / la/ 7S

SIBONGILE MBILI DATE '
GENERAL MANAGER: TREASURY




D¢21 Ugu - Contact Infk

A GERERAL INFORMATION

Munlcipality ‘DC21 Ugu Set name on ‘Ingtructions' sheat
Grade 5|1 Grade in tereem of the Rerumeration of Pubkc Office Bearwrs Act.
Province HZN KWAZLILU-NATAL
Web Addrass WNW. LU JOV 2d
w-mail Address info@ugu oy 2
B. CONTACT INFCRMATEON
Postal address:
P.0. Box 3
Cily { Town Porl Shasione
Poslal Code 4240
Street addrass
Building #eua House
Elest No. & Nama 8 Conna.” 3iresl
Cily / Town Pori 3t 12
Postal Coda 4240
General Contacts
Teiephons number 039 628 5700
Fait number 039382 4820
C. POLITECAL LEADERBHP
SacrataryiPA to the Speaker:
SECele Nama Saidile Nxumalo
039488 5700 Telephone numbsr 039 688 5721
083 267 5783 Call numbar
030 - 682 5785 Fax number 039 688 1720
thamiuiso.Cele, E-mail addrezs Sandile.Nxumalo@ugu org, <&
_ Secretary/PA to the Mey Mayor:
N H Gumeds Name Nu Mlambo
035-688 5700 Telaphone number D39 EBB 5746
Q@2 922 2500 Cell number
039 - 682 5783 Fax numbsr 039 6881720
bifiklle. Gumede@ugl gov.z, E-mall address. NuMlambo@ugu.oip ze
Daputy Mayor/Executive Meyor: Secretary/PA to the Daputy MayorExacutive Mayor:
Name MA Chillza Namma Komba Mhkize
Telephone number 039 - 686 5700 Telsphone number 030 688 3355
Cell number 082 740 9155 Call number
Fax number 039 - 662 720 Fax number 030 geR1720
E-mail address. ndl.Chilizat L.G0V ¢ E-miail address Kombs.Mhkizefugu.otg 2a
D. MANASEMENT LEADERSHIP _—
Murlcipal Manager: SacretarylPA to the Municipal Manager:
Neme D D Naidoo Name: Shivari Mahara)
Talephone number 039 - 688 5700 Telaphone number 03¢ 68e 5867
Cell numbar 079 887 5467 Cell numbsr
Fax number 039 - 682 1720 Fax number 03¢ 68E 1720
E-mail addrese dd naidon OOV 6 E-mail address shwan.manaa@ugu.qoy 8
Chief Financial Officar Gecratary/PA to the Chief Financlal Officer
Namp S P Mbil Name Moal Zeka
Talephone rumber 039 - 688 5703 Telephons number 039 - 688 5703
Call number 082 789 8567 Cell number 726506210
Fax number 039 - 882 6740 Fax rumber 039 6826 740
E-mail address Siboggile.Mbilifyugr gov za E-mail address mbal :eka@uyu.gov za
Dfftclai rasponsible for submitting financial infermation
Name Fano Ngubane
Telephoene number 039 69¢ 5769
Call number 0826955497
| ——
+Fax number 039 682 §740
E-meil address fang.i1 v 22

+OHiclal responsible for submitting financlal information

[Nama Noliswa Makhanye
Telaphons number 038 686 5748

Cell numbar 0B2 825 B888

Fax number 039 662 6740

E-mal eddress Holiswa Gibxheyu@ugu.gov za
Officia! responyibile for submitting financial information
Name Julee Kodi

Talephong number 039 668 5718

Cali numéer 0435 456 1827

Fax number 030 662 6740

E-mall address Julss.Kodl@ugu.gov.za




DC21 Ugu - Table C1 Monthly Budget Statement Summary - M03 September

2014M5 Budget Year 201516
Description Audited Original AdJusted Monthly | @ rDactus| YeRITD YTD YD Fuil Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands Y%
Financial Performance
Property rates - - - - - - - -
Service charges - 407,861 - 28,734 85,241 101,985 | [16,724) -16% 21,310
Investment revenue - 5,506 - 1,446 3,533 1,376 2,157 157% 883
Transfers recognised - operational - 381,544 - 47 157,955 95,386 62,569 66% 39,489
Other own revenue - 12,943 - {1,919) #11) 3236 {3,647 -113% (103)
Total Revenue {excluding capltal transfers and - B07,854 - 28,732 246,218 201,963 44,354 22% 61,579
contributions)
Employee cosis - 290,324 - 26,981 7,201 72,581 {1,380) -2% 17,800
Remuneration of Councillors - 9916 - 831 2,274 2479 (205) 8% 569
Depreciation & asset impaimment - 70,285 - 37,084 42,231 17,571 24,660 140% 10,558
Finance charges - 18,852 - 1,002 2,060 4738 (2,678) -57% 515
Meterials and bulk purchases - 78,322 - 5,034 11,182 19,580 (8,398) 43% 2,786
Transfers and grants - 95,190 - 4,660 13,294 23,797 | (10,503) -44% 3,324
Other expenditure - 241,600 - 22,603 44,827 60,40C | (15,573) -26% 1,207
Total Expendsture - 804,588 - 88,285 187,069 201,147 | (14,078) % 46,767
Surplus/{Deflcit) - 3,265 - {69,553) 59,249 816 58,432 7158% 14,812
Transfers recognised - capital - 354,998 - 48,757 61,490 88,750 | (27,259) 1% 15,373
Contributions & Contributed assets - - - - - - - -
Surplus/{Defici) after capital transfers & - 355,264 - (22796) 120,739 Bos66 | 31A73| 3% 30,185
contributions
Share of surplus/ (deficit) of associate - - - - - - - ~
Surplus/ (Deflcit) for the year - 358,264 - (22,796} 120,739 89,566 173 35% 30,185
Capital expendlture & funds sources
Capital expenditure - 396,653 - 20,464 60,376 99,163 | {38,787) -39% 15,094
Capital transfers recognised - 354,998 - 19,435 59,327 88,750 | (29,423) -33% 14,832
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internaily generated funds - 41,658 - 1,029 1,049 10,414 (9,365) -80% 262
Total sources of capital funds - 396,653 - 20,454 60,376 99,163 | (38,787) -39% 15,084
Financiat positlon
Total cument assets - 324,932 - - : =
Total non current assets - 2,614,398 - - ;
Total curent liabilities - 127,811 - - i : =
Total non current kabiliies - 162,759 - - -
Community wealth/Equity - 2,648,760 - - -
Cash flows
Net eash from (used) operating - 369,635 - (29,310} 223,714 99,009 | (123,808) -124% 55,929
Net eash from {used) investing - (337,894) - (23.422) {80,853} (84,474 {3.621) 4% (20,213)
Net cash from (used) financing - (17.775) - (2,367) (3,177 (4,444) {1,266) 28% (794)
Cashicash equivalents at the monthfyear end - 43,965 - - 331,770 10,991 | (326,779)| -2673% 233,007
. 181 Dys-1
Dabtors & creditors analysis 0-30 Days 3160 Days | 6190 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 36,530 13,490 16,672 10,664 8,207 6,659 38,753 | 128,923 262,897
Creditors Age Analysis
Total Creditors 8452 80 40 101 88 - ‘r - - 9,772
I |




DC21 Ugu - Table C2 Monthly Budget Statement - Financial Performance {standard classification) - M03 September

2014115 Budget Year 2015/16
Description Ref |  Audited Original Adjusted Monthly |\ o eotal| YeaTD YTD Yio Full Yaar
Outcome Budgst Budgst actual budget variance | varlance Forecast
R thousands 1 %
Revenue - Standard
Governance and administration - 160,820 - 1,842 155,124 40,205 | 114819 | 286% 38,781
Executive and council - 2,076 - 386 501 519 {18 -3% 125
Budget ard treasiry office - 157,796 - 1,475 154,622 39449 | 15172 | 262% 38,655
Corporate services - 948 - 1 1 237 (236){ -100% 0
Communlty and public safety - 6,842 - 20 60 1,735 (1678)) -97% 15
Community and social services - - - - - - - -
Sport and recreaton - 180 - 2 60 45 6| 33% 185
Public safely - 6,762 - - - 1,690 (1,690 -102% -
Heusing - - - - - - - -
Health - - - - - - - -
Economlic and environmental services - 49,982 - 42,074 76,205 12,495 83,709 | 510% 19,051
Planning and developmant - 33,015 - 42,074 76,205 8,254 67,951 823% 19,051
Read transport - - - - - - - -
Environmental pretecticn - 16,967 - - - 4242 (4,242)| -100% -
Trading services - 944,500 - 31,354 103,865 236,427 | (132,242)| -56% 2591
Electricity - - - - - - - -
Water - 830,652 - 25,827 | 80,065 207,663 | (127598)| -61% 20,016
Waste water manapement - 113,856 - 5527 23820 28,464 (4,644)| -16% 5,955
Waste management - - - - - - - -
Other 4 - 600 - 200 342 150 192 128% 85
Total Revenue - Standard 2 - 1,162,652 - 75,480 ! 335,616 290,713 44,903 15% 83,904
Expenditure - Standard
Governance and administration - 181,722 - 18,446 | 38,312 40,430 2,118 -5% 9,578
Executive and council - 51,441 - 5423 10,732 12,860 2129 -17% 2,683
Budget and treasury office - 30,315 - 2,805 | 8,161 7,579 582 8% 2,040
Corporate services - 79,966 - 10,218 19,419 19,991 (572)) -3% 4,855
Community and public safety - 3736 - 581 1,387 934 453 48% M7
Commenity and social services - - - - - - - -
Sport and recreation - - - - - - - -
Public safety - 3738 - 591 1,387 934 453 | 48% ar
Housing - - - - - - - -
Hea:th - - - - - - - -
Economic and environmental services - 64,891 - 6,352 | 14,880 16,223 (1,333 -8% 3,722
Plannirg and development - 47,624 - 4,785 11111 11,906 (795)| 7% 2778
Road transport - - - - - - - -
Environmental protection - 17,267 - 1,558 a7 4317 (538)) -12% 945
Trading services - 573,207 - 72,759 132,184 143302 | (11,118} 8% 33,046
Electricity - - - - - - - -
Water - 485,665 - 64,241 115,980 121416 (5,426)] 4% 268,998
Waste water management - 87,642 - 8518 . 16,194 21,886 (5692)| -26% 4048
Waste management - - - - - - - -
Oihar - 1,032 - 137 297 258 3 15% 74
Total Expenditure - Standard 3 - 804,588 - 98,285 187,069 201,147 | (14,078) 7% 46,767
Surplus/ (Deficlt) for the year - 358,264 - (22,796): 148,547 89,566 58,081 86% 37137




DC21 Ugu - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 September

Vote Description 2014115 Budget Year 2015/16
Audited Criginal Adjusted Month YearTD YTD YTD Full Year
. QOuicome Bu:giget B:uiget at:tuia:y Mt | budget varlance | variance Foreczt
R thousands %
Revenus by Vote 1
Vote 1 - Executive & Councli - 2076 - 366 501 518 (18} -34% 125
Vcte 2 - Finance and Admin - 158,744 - 1,476 154,622 39686 | 114,936 | 289.6% 38,656
Vete 3 - Infrustructure & Development - 33,015 - 42,074 76,205 8,254 67,951 | B823.3% 19,051
Vote 4 - Waler - 830,652 - 25,827 80,065 207,663 | (127,508) -514% 20,016
Vote 5 - Waste Water - 119,856 - 5527 23,820 28,464 (4,544)| -16.3% 5,855
Vo'e 6 - Environmental Protesction - 16,967 - - - 4242 (4,242 -4€0.0% -
Vole 7 - Public Safety - 6,752 - - - 1,680 (1,690} -10C.0% -
Vote 8 - Cther - 800 - 200 342 150 192 | 127.8% 85
Vote 8 - Sports and Recreation - 180 - 20 60 45 15| 33.3% 15
Vote 1C - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - INAME OF VOTE 11] - - - - - _ _ _
Vole 12 - INAME OF VOTE 12] - - - - - - - -
Vete 153 - [NAME OF VOTE 13] - - - - - - - -
Viote 14 - [NAME OF VOTE 14] - - - - - _ _ _
Vote 15 - INAME OF VOTE 5] - - - - - - - -
Total Revenue by Vote 2 - 1,162,852 - 75,489 335,616 290,713 44,903 15.4% 83,904
Expenditure by Vote 1
Vole 1- Executive & Council - 51,441 - 5423 10,732 12,860 (2.129)| -16.6% 2,663
Vote 2 - Finance and Admin - 110,281 | - 13,023 27,581 27570 0] 08% 6,895
Vote 3 - Infrustructure & Deve‘opment - 47624 - 4,795 11,111 11,806 : {795} B.7% 2,778
Vote 4 - Waler - 485,665 - 64,241 115,990 121,446 | (5426)| -4.5% 28,998
Vole 6 - Waste Water - 87,542 - 8518 16,194 21,886 [5,692)| -26.0% 4,048
Yote 6 - Environmental Protesction - 17,267 ) - 1,558 3778 417 (638)| -12.5% 945
Vote 7 - Public Safety - 373 ‘ - 591 1,387 934 453 | 4B.5% 347
Vote 8 - Cther - 1,032 - 137 297 28 39 151% 74
Vo'e 9- Sports and Recreation - - - - - - - -
Vole 10 - [NAME OF VOTE 10) - - - - - - - -
Vole 11 - [NAME OF VOTE 11} - - - - - - - -
Vote 12 - [NAME OF VOTE 12| - - - - - - - -
Vote 13 - [NAME OF VOTE 3] - - - - - - - -
Vote 14 - NAME OF VOTE 14] - - - - - - - -
Vote 15 - INAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote - 804,588 - 98,285 187,069 201,147 | (14078)| -7.0% 48,767
Surplus! {Deficit) for the year - 358,264 - (22,796) 145,547 80,566 | 58,981 | 65.9% 37,137




DC21 Ugu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

201415 Budget Year 2015/16
Description Ref(  Audited Original Adjusted Monthly |\ oo oy YearTD YTD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Property rates - | -
Property rates - penalties & collection charges i -
Service charges - electricity revenue = -
Service charges - water revanue 300,751 20,461 38713 75188 | (16475)| -22% 14678
Service changes - sanitation revenue 107 10 8272 26528 28577 (249 1% 6632
Service charges - refuse revenue - ‘ -
Senvice charges - other -
Rental of faciifies and equipment 1485 250 A8% 37 109 20% 120
Interest eamed - external invesimenis 5508 1,446 3533 1.376 2457 | 157% 883
Interest samed - outstanding debtors 3597 210 694 899 (205} -23% 74
Dividends received -
Fines -
Licences and permits -
Agency services . -
Transfers recognised - eperafional 381,544 471 157 955 ; 95.386 62,569 66% 39,489
QOther reverue 7,862 {2.380} (1.586): 1965 (3551)| -181% (397}
Gairs on disposal of PPE -
- 807,854 - 23,732 246,318 201,983 44,354 2% 81,579
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 290,324 26 981 7201 72581 {1380} -2% 17,800
Remuneration of council'ors 9,916 831 2214 2479 (205} 8% L
Debt impairment 23072 - 5768 |  (5.768) -100% -
Depreciaticn & asset Impairmant 70.285 37,084 42231 | 17571 24660 140% 10,558
Finance charges 18,952 1,002 2,066 l 4738 (2678)| -57% 515
Bulk purchases 59255 4696 10640 . 17.314 (6.674)| -39% 2,660
Other materials 9067 338 542 | 227 (1,724)| -76% 136
Contracled services 22,337 2457 4802 2584 (782)| -14% 1201
Trarsfers and grants 95,190 4,660 13294 23797 3 (10,503)| -44% 334
Other expenditure 196 191 | 20146 40,024 I. 48,048 (9.023)] -18% 10,006
Loss on digposal of PPE i -
Total Expenditure - 804,588 - 98,285 187,069 201,147 | (14078)) -T% 46,767
Surplusi{Deficlty - 3,266 - {69,553) 59,249 816 58,432 0 14,8142
Trarsfers recognised - capital 354,998 46,757 61,490 86750 | (27,259) 0) 15,373
Contributions recognised - capital I | -
Contributed assets i -
Surplus/{Deficit) after capltal transfers & contributions - 358,264 - (22,796) 120,739 88,566 i 30,185
Taxation B
Surplus/(Defici) after taxation - 356,264 - @2796) 120,738 sose8 | - - 30,185
Altributatie to minorities ! o .
Surplus/(Defich) attributable to municipality - 358,264 - {22,796) 120,739 89,566 : F T 4 T— 30,185
Share of surplus/ (deficit) of asscciate R t=!
Surplus/ (Deficlt} for the year - 358,264 - (22,796) 120,739 89,566 | 30,185




DC21 Ugu - Table C5 Monthly Buclget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M03 September

245

Budiget Yoar 201516

Vote Description Ref|  Audited

Outcome

Qrigtnal
Budget

Adjusted
Budget

R thousands ]

Monthly
actual

YearTD

YearTD actual budget

¥TD
variance

YTD
varlance

%

Full Year
Forecast

Multl-Yea re appropriation 2
Vote 1 - Executiva & Coungil B - -
Vote 2 - Finance and Admin N
Vete 3 - Infrustructure & Deveopment N - -
Vola 4 - Water - - -
Vot & - Waste Water - - -
Vote B - Environmental Protecction had - -
Vate 7 - Publlc Safaty - - -
Vote 8 - Other b - -
Vole 0 - Sports and Recreation B - -
‘iola 10 - [NAME OF VOTE 13] N - -
Vole 11 - INAME OF VOTE 11] - - -
Vole 12 - INAME CF VOTE 12| - - -
Vots 13 - NAME OF VOTE 13] - - -
Vote 14 - NAME OF VOTE 14) - - -
Vota 15 - [NAME OF YQTE 15] - - N

Total Capltal Multl-year expendlture 47 - - -

Single Ye: enditure ratlon 2
Vo'e 1 - Executive & Councl -
Vole 2 - Finance and Admin -
Vote 3 - Infrustructure & Development -
Vote 4 - Water - 308,820 -
Vots 5 - Waste Water - 56,769 -
Vote 6 - Environmenta? Protecotion - - -
Vote 7 - Publlc Sa’ety -
Vole § - Other - - -
Vote 8 - Sports and Recreation - - -
Vote 10 - [NAME OF VOTE 10 -
Vate 11 - NAME OF VOTE 17] - - -
Vate 12 - [NAME OF VOTE 12] - - -
Vote 12 - [NAME OF VGTE 13] - - -
Vote 14 - [NAME OF VOTE 4] - - -
Vote 15 - NAME CF VOTE 15} - - -

1,085 -
26,320 -
680 -

- 284
6,580
1 170
77,207
14,192
- 76

(264)
{5:542)
{158)
(24,891)

Total Capital single-year expenditure 4 -

20,484

96,183

{38,787}

Total Capltal Expenditure -

20,464

99,183

(38,787}

-30%

Capltal Expenditure - Standard Classification
Gevernance and sdminfstration -
Executive and eouncil

Budget and treasury office
Corporate services
Community and public safety -
Communlty and soctal services
Sport and recreation =
Public safsty a0e
Housing
Health
Economic and environmental services -
Planning and development
Road transport
Environmenta: protection
Trading services -
Electricity
Water
Wagle water managemant
Wasts management
Othar

27,315 -
1055
20
26,300
3,000

880 -

365,508 -

308828
66, 7isl

1,029

4,020

15,435

17.834
1601

6,844
= 264
= £
6,575
- 730

1 im0

59,327 91,400

52,516
5,81

7207
14,192

{5,808)
{264)
®)
(5.597)
{750}

(32,073}

{24691)
(7.382)

-B5%
-100%
-100%

-100%

-100%

94%
4%

14,832

13,528
1703

Total Capltal Expenditure - Standard Classification 3 - 396,653 -

20,464

80,376 99,163

{38,787)

15,084

Funded by:

National Government
Provincial Govemment
District Munlclpailty

Other transfers and grants

354,868

10 435

50,427 88,750

(28,423}

14,832

Transfers recognised - capltal -
Pubiic contributions & donations
Borrowing L
Internally generated funds

354,988 -

41855

19,435

1,028

59,327 88,750

1,048 10 414

-33%

00%

14,832

Total Capital Funding - 395,853 -

20,484

80,378 %163

-30%

15,084

References

1. Munieipalitios may choose fo appropriate for capifal expendifure for three years or for ahe year (if ohe year appropriath

2. Include capital comgonent of PPP unitary payment
3 Capltal expenditure by stendard classification mus! e to the total of muili-y
4, Include expendifure an investment propery, infangitle and binlogical assats
5. Must reconcite fo Monthly Budget Statement Financlal Parf; [(

and single year appropristions

and

fa 10 oh

6. Inciuds finance leases and PPP caphtal funding t of unitary payment - folal borrowingh to

gag in Table SATT

required for yr2 and! yr3).




DC21 Ugu - Table C6 Monthly Budget Statement - Financial Position - M03 September

201415 Budget Year 2015/16
Description Ref i iginal Adi
" s || s bt e T

R thousands 1
ASSETS
Current assets

Cash 212,669 46,308 1,577

Call inrvestment deposits 21,501 45,600 11,400

Consumer debtors 75878 97033 24 358

Other debtors 5,373 36,565 9,141

Current portior. of long-term receivables 57 52 13

Inventory 9053 15,653 3813
Total current assets - 324,932 - .21 60,303
Non current assets

Long-lem receivables 136 312 78

Investments -

investment property 22,500 29,451 7,363

Investments in Associate -

Property, plant and equipment 2,579.253 4231683 1,057,921

Agricultural -

Biological asse’s -

Intangible assets 12509 8381 2,095

Other non-current assets -
Total non current assets - 2,614,398 - 4,269,827 1,067 457
TOTAL ASSETS - 2,939,330 - 4,511,038 1,127,759
LIABILITIES
Current liabilities

Bank overdraft 703 176

Borrowing 17,816 21979 5,495

Consumer deposits 20,559 20197 5,049

Trade and other payables 87.319 93,466 \ 23.367

Provisions 2,116 1816 ! 454
Total current liabilities - 127,811 - 138,161 ! 34,540
Non current liabilities

Bomowing 131.323 141,093 35,273

Provisions 31438 28,484 7121
Total non current liabilities - 162,759 - 169,577 42,394
TOTAL LIABILITIES - 290,570 - 307,738 76,935
NET ASSETS 2 - 2,648,760 - 4,203,299 1,050,825
COMMUNITY WEAL THIEQUITY

Accumulated Surplus/(Deficlt) 2,648,760 3172013 793,003

Reserves 1,031,286 257,822
TOTAL COMMUNITY WEALTH/EQUITY 2 - 2,648,760 - 4,203,209 } 1,050,825




DC21 Ugu - Table C7 Monthly Budget Statement - Cash Flow - M03 September

201415 Budget Year 201516
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearT YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTNITIES
Recelpts
Property retes, panalties & coilecticn charges - i -
Service charges 354 839 28041 81,612 86,710 (097 8% 20493
Cther revenue B131 1300 12 232 2,033 10199 |  502% 3058
Geverntmant - opaerating 381,544 1513, 158,150 95,J86 62,764 66% 39538
Goveramert - capital 355,678 = | 130,332 88920 41413 | 47% 32,583
in‘erest 7919 456 853 1.980 (1127} 57% 213
Dividends - = - =
Payments
Suppliers 2nd employess {594 335 (56,099} {150.259) (148,584) 1,675 -1% {37,568}
Finance charges (18,952) {1,078} (2.M9) 4,738) (2719 5% (506)
Transfers and Granis (95,490) {3,443} (7.187) (23,7971 (16610} 70% (1,797)
NET CASH FROM/{USED) OPERATING ACTIVITIES - 399,635 - {29,310} 23744 99,909 | (123,806) -124% 55,929
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds cn disposal of PPE -
Decrease (increase} in non-current debtors -
Decrease {Increase) other non-current receivables -
Decrease {increase} in non-cumrent investments .
Payments
Capital assets (337,884} (2342%)! (80,853} (84474)  (3621) 4% {20.213)
NET CASH FROM{USED) INVESTING ACTIVITIES - (337,894) - (23,422) (60,853) (84474)  (3621) 4% (20,213}
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short ferm loans ‘ .
Borrowing lang termirefinancing * -
Increase (decrease) In consumer deposits 979 - 245 {245)| -100% -
Payments
Repayment of borrowing {18 754) 2.307) 571 (4,688} (1511 32% (794}
NET CASH FROMI{USED) FINANCING ACTIVITIES - (17,775) - (2,307} 317 {4,444) (1,266) 28% {794)
NET INCREASE/ (DECREASE} IN CASH HELD - 43,985 - (55,039) 139,684 10,91 117 34921
Cashicash equivalents at beginning: 198,086 - I ] . 198,086
Cashicash equivalents at monthiyear end: - 43,965 - 337,770 10991 | pe y 233,007
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DC21 Ugu - Supporting Table SC2 Monthly Budget Statement - performance indicators - M03 September

2014115 Budget Year 201516
Description of financial indicator Basls of caleulation Ref i
pt Audited Orlginal Adjusted |\ o ooy |  Full Year
Qutcome Budget Budget Forecast
Borrowing Management
Capila’ Charges to Operatirg Expenditure interest & principal paidfOperating Expenditure 0.0% 11.1% 0.0% 11% 2.3%
Berrowed funding of ‘own' capital expenditure Borrowings/Capital experditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0C%
Safety of Capital
Debt to Equity Lpans, Accounts Payable, Qvercraft & Tax Provision/ 0.0% 8.9% 0.0% 6.1% 6.1%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0% 0.0% 0.0% 13.7% 13.7%
Liquidity
Current Ratio Current assets/cument liakilities 0.0% 254.2% 0.0% 174.6% 174.6%
Uiquidity Ratic Moretary Assets/Current Liabilities 0.0% 183.5% 0.2% 66.5% 66.5%
Revenue Management
Annual Deblers Collection Rate Last 12 Mths Receipts/ Last 12 Mths Blliing
{Payment Leve! %)
Cutstangling Debtors to Revenue Total Outstarding Deblors to Annual Revenue 0.0% 10.1% 0.0% 54.4% 54.4%
Longstarding Deblors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Cd
Creditors Management
Creditors System Efficiency % of Creditors Paid Withir Terms (within MFMA s 65(g))
Funding of Provisions
Fercertage Of Provisions Not Funded Jnfunded Provisions/Tota:! Provisions
Qther Indicators
Eiectricty Distribution Losses % Volume (units purchased and generated less units 2
sold)Ainits purchased and generated
Water Distribution Lossas % Volume (units purchased and own source less units 2
sold)/Total units purchased and own source
Employee cos's Employee costs/Total Revenue - capita! revenue 0.0% 35.9% 0.0% 28.9% 28.59%
Repairs & Mairtenance R&M/Total Reveriue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Intgrest & Depreciaticn 18D/ Tetal Revenue - capital revenue 0.0% 11.0% 0.0% 0.8% 1.8%
IDP requlation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating Gran's)/Debt
service payments due within financial year)
il. OfS Service Debiors to Revenue Total outstanding service debtors/anr.ual revenue
received for services
ii:. Cost coverage {Available cash + Investments)/monthly fixed cperaticral
expenciture
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DC21 Ugu - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

. Budget Year 2015/16
Description NT
Code 0- M- 61- 91- 121- 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Buk Electricity 0100 - - = S = = - -
Bulk Water 0200 - = - - - - - -
PAVE deductions 3300 4030 = - - - - - 4,030
VAT (output less input) 0400 - - - - = = - -
Pensigns / Retiremant deductions 0500 3821 - - - - - = 1,821
Lpan repayments 0800 - - - - = = = -
Trade Creditors 0700 1,601 a0 40 101 88 - 1,920
Aucitor Gereral G800 - - - = = = = -
Other 0900 = - - i . - - -
Total By Customer Type 1000 9,452 90 ) 101 85 - - 8,772




DC21 Ugu - Supporting Table SC5 Monthly Bud:

et Statement - investment portfolio - M03 September

Type of Investment | Expiry date of| Accrued | Yield forthe | Marketvalue | Changein | Market value
N invegtment | interest for month 1 at beginning | market value | at end of the
Investments by maturity R
Name of institution 8 inv at 1D Period of Investment the month (%) of the month month
R thousands YrsfMonths
Municipality
FNE Invesimeni Daily Call Account 60,200 - 50,000 !
Firsi Nationai Bank Daily ¢afl Accouni Dely Cali Account 18 - 18 |
NEDBank Daily Call Account 45000 - 45¢00
Investac 70,000 - 70000
tthala Bank Daily Call Account 20,000 (10,000) 10,000
ABSA Bank CALL MG Daily Call account 35075 {17 368) 37710
STD Invesiment 60,200 - §0.020
ABSA Bank CALL Daily Call Account 38,942 {30,214} 8,728
Jarz -
Ithala Bank 735 - 735
ABSA 0 - i}
Municipality sub-total - 349,770 {30,214) 292,91
Entltles
South Coasi Tourism One tizy call  Day Gall | 12,407 (921) 11,486
Souih Coasi Jeveloprreni Agency i ; 806 806
f
| !
| |
Entities sub-total ‘ - 13,213 {921 12,202
TOTAL INVESTMENTS AND INTEREST i _+ Sl - 362,984 {(31,136)] 304,483




DC21 Ugu - Supporting Table SC6 Monthly Budget Statement - transfers and grant recsipts - M03 September

Description

R thousands

201415

Budget Year 2015M6

Ref

Audited
Qutcome

Criginai
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

Y1D
variance

YD
variance

%

Full Year
Farecast

RECEIPTS:

Operating Transfers and Grants
National Government:

RSC Levy Replacemnant
Finange Management
Munic:zal Systems Improvement
Water Sannces Operating Subsicy
EPWP [acentve
Infaskucture Skille Devetopmeni Grant
Rural Reads Aszei Managerent Grant
Rural Household Sanitation
Mueigal Infrasructure Grant {Opex porion}

Other transters and grants [insert descnption]
Provincial Govemment:

Sport ard Recraation

Munic:ipal Systems Improvement

Developmeni Ptanning Shared Sewvices

Cogta Massificabion

EPWP Incentve

Depar:mant of Transport Grant

Dapariment ¢i Human Setfiemenis (EFWP)

Digtnet GDS

Crher fransfers and grants [insart descnption]
District Munidipality:
Hibrscus Coast Muricipallly - SCCA
Gther Local Muricigalities - Toursm Eniity
Other grant providers:

DBSA

nc

Nefional Lotlery

1.2

376,210

156,598

94,052

16,861

17.9%

300.885
58 891
1,325
940
3660
1826

2,446 |

6247

92,266
58,891

75221 |
4723

1,325

33

940
730

Ed
9i3

457

2448

612

1,562

17,045

1457

1,836

(%562}

22.7%

-100.0%

3000% |

-400.0%

250

63

5,084

1,21

{1,271}

-100.0%

3484

150

)
400

71}
(400}

-100.0%
-100.0%

Total Operating Transfers and Grants

381,204

156,508

15,560

164%

Capital Transfers and Grants

National Government:
Municipai Infrasinucture Grani {MIG)
Regional Bulk !nirastructura
Rural Heusehclds Infrastructure
Rural T-anspart Services and Infrasiructure
Murrcipal Waier infrastructure/Cther Grants
Municipal Disaster Recovery
Finance Management Grant

Ctther capital franefers finsert descnption]
Provinclal Government:

Massification - CoGTA

Disasta: Management centre Firg Fighting

Dreught Rehe; Interventon Programme

District Munlcipaitty:
Hibiscus Coast Municinality - SCDA
Other Local Municipalities - Tourism Enfity
Other grant providers;
[insert description]

351,998

123,024

37,233

42.3%

243,089
8834

100,085

98,000

w0 |

37,233

61.3%

3,000

750

-100.0%

3,000

750

Total Capital Transfers and Grants

354,908

123,024

88,750

36,483

#1.1%

0,75

TOTAL RECEIPTS OF TRANSFERS & GRANTS

736,292

279,622

184,073

52,073

28.3%

69,906




DC21 Ugu - Supporting Table SC?(1) Monthly Budget Statement - transfers and grant expenditure - M03 September

2014415 Budgst Year 201516
Description Ref |  Audited Qriginal Adjusted Monthly |\ o o0 actuat|  YER'TD YD YD Full Year
Outcome Budget Budget actual budget variance | varlance Foracast
R thousands %
EXPENDITURE
Operating expendlture of Transfers and Grants .

National Govemment: - 376,210 - 30,249 339 3,542 (3,203)| -90.4% 85
RSC Levy Replacement 300,885 25,074 50148 75221 12,537
Finance Management 38 B 4908 9,816 14723 2454
Municipal Systems 'mprovement 1,325 78 bi:} 331 n
Water Services Operating Subsidy 640 7 7 235 2
EPWP Inceniive - g0l - T o | 913 (@21)| -89.6% %3
Infrastrucii:re Skills Develcpmeni Grant 1,826 182 247 457 209)| -45.8% 62
Rurg! Roads Asset Managemeni Grant - - -
Rura: Househnld Santaiion 2446 | 512 (612)| -100.0% .
Munigipal Infrastruchire Grant {Opex portan) ] - - -
infrastruciure Skills Developmant Grant 6247 1562 (1,562)| -100.0% -
Other transfers and grants [insert description] - -

Provinctal Government: - 250 - 24 24 - 24 | #DIVIQL -
Spaort and Recreation
Municipal Systems Improvement
Develppment Planring Stared Services 250 42 -
Cogta Masstication B “ 24 24 | #OVIO!

EPWP Ingentive -
Depaitmen: of Transpori Grant -
Department of Hurnan Settlements (EPWP) -
District GDS -

District Municipality: - 5,084 - - - 1,271 {1,271)| -100.0% -

Hibscus Coasf Mumcipaity - SCDA 3484 87 (871)| -100.0% -

Other Losal Municiosities - Younsm Entity [ 1600 400 (400)] -100.0% -

Other grant providers: - - - 129 164 - 128 | #DIVID! 9
DBSA 35 - ]
iDC
Netionat Lattery g 129 129 | 129 | #DIVA!

DBSA | -
Total operating expenditure of Transfers and Grants: - 361,544 - 30,402 527 4813 (4,321) -89.8% m
Capital expenditure of Transfers and Grants
Natlonal Government: - 351,068 - 21,230 16,089 25,024 {8,935)| -35.7% 4,022
Mum:cipa! Infrasiveiure Grant (MG} 243069 . 17.511 17,619 60,767 4403
Regional Bulk Infrastructure 8,334 2,082 2,082 2,200 521
Rual Househofds inirastructure - -
Rura: fransport Sarvices and Infrastruciure i - -
Municipal Water Infrastructure/Other Grants | | ]| 100005 13.260 25024 | (11744)| 469% 3320
Municipal Disaster Recovery 7 1,538 2,809 - 2,805 | #Dviol 702
Finance Maragement Grant - - - s
Other capital iransfersigrants [inseri desc) j - -
Mimicipal Systems improvement - -
Other capitai ransfers [insert description] - -

Provinclal Government: - 3,000 - 897 897 750 {750) {0) -
Massfication - CoGTA 897 807
Disaster Management centre Fire Fighing | |7~ | 30000 750 {750)| -100.0% -
Dought Reifef Iniervention programme ! -

District Municlpality: - - - - - - - -
Other Local Municipalitias - Tourism Enlity -

Other grant providers: - - - - - - - -

Totel capital expenditure of Transfers and Grants - 354,998 - 22,127 16,086 25,774 (9,685)| -37.6% 4,022
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 736,542 - 52,528 17,513 30,587 | (14,006) -45.8% 4116




DC21 Ugu - Supporting Table SCB Monthly Budget Staty

it - councllor and staff benefits - M03 Septemt

201445 Budget Year 201516
Summary of Employse and Council Ref | audiied Oriinal | Adjusted | Monthly |, oo | YewTD YD YD | Full Year
Outzoms Budpet Budgst actual budget varlance | varlance Farecast
R thousands %
1 A B [ D
| Counclliors (Pefical Offics Buarars plus Other}
Basic Salaries and Wages A 7h -l L4 1165 (231)] -18% p2t)
Pension end UIF Contrinutions 2z 0 ] 4 ! ® % 15
Matical Ald Cantributions 150 1§ i€ ” 2| 4% 12
Motor Vahicle Alowance 280 188 548 567 =5 A% 1
Celphone Allowance 35 | ] [ 51 5| 6% 7
Housing Allowances 1571 ‘ 1l L] e cl 57 5% rz
Qther benefits and allowances " [ 18 8 ] 2% [
Sub Total - Counvlliers - s417 - ™ 2157 2354 e A% 539
% increasa 4 DIV #DIVI0I
ricipallt 3
Basic Salarise and Wages 4772 5} (042)| -100% o
Pension and UIF Confributions a0 75 75! -109% -
Metical Akl Gonfributions 17 £ 34)| -100% -
Ovartime - - =
Performance Bonus - - -
Molar Vehick Allowancs 1430 A5F 1358)(  -100% -
Celghone Allowance ] Zz 2l -100% -
Houging Allowances ) 182! {182)) -100% -
Crher banaits and allowances 5 o | (4] -00% -
Paymeniz in lieu of laave | = - =
Long samnvice awands H - - -
Past-raticement benefl obligations 2 - - -
Sub Total - Senior Managers of Munlclpaliy - 5513 - - - 198 [ (e -to0% -
% ircrasme 4 Aol
ther Mun'clpa) Staff
Basic Salaries and Wages 176.208 18,036 45003 wer | (0| 2% 10751
Pention and UIF Canfributions Tadig 2912 7,751 BROS | 1146 17% 1538
Medicel Ald Conbibiutions 16300 | 110 2,086 a6 (Losh  25% 7
Cuarkime 2118 54T 7,00 5285 LT M% 176i
Parfcrmance Borus - - - -
Malor Vshicls Alowance 8500 1 0D 3,182 2975 w7 | % 755
Callphone Allowancs 1285 1% 380 16 7| Mn [
Houning Allowanzea 802 | T8¢ 25 225 125 | 51% B
Other benefits and allowencss 14,858 | 17580 4158 33 “0 | 12% 1059
Payments in feu of leave 3 137 (1517) -100% B
Long service awards 148 58 24 355 [140)) 4% 5
Posketirement benefit obligations 2| 836 28 24)] -10% -
Bub Total - Other Municipal Staff N 275,376 - HAN [EX 88,844 | 1% 7,158
% Incrense 4 | v ol DIVIDl
[Tetal Parent - 291,306 = 7178 71,350 7287 | (40 % 17437
Unpeid salary, 4 beneflis In arresrs:
EBourd Members of Entlties
Bastc Salaries and Wages 5! ®)| -00% -
Pension and UiF Centibutions i _ \ _ B
Modioal Ald Contributions t - - -
Cuertime - - -
Performance Borua = - -
Motor Vehicks Aiowance 4 [ - 0| s ]
Cellphone Allowancs o - -
Housing Allowsnzas 1 - - =
Other benefis and ulowances % u 3 1 o T 0
Board Fees am 15 15 1g oy aa% 4
Peyments in kau of lave ! - - -
Long service awards ) - - -
Poal-retirement benefit obligations - - -
Sub Tota! - Board Membare of Entities 2 - 499 - 15 15 125 T [l
% 'hcrease 4 #OIVI #OIVID!
Sanlor Managers of Entlties
Basic Salories and Wages 3707 I 1267 92 3| aew fIE
Pengion and UIF Conributiona o i - -
Medical Aid Contributions - - -
Oveitime : - - -
| Performance Bonus 136 1 u B % 1
Motor Vehicle Allowance - - -
Callphane Alowancs 32 3 ] L] @ -0% |
Hausing Allowencas Lt 2 5 @ % 0
i Cther berefts and alowsnces 2 E] - 3| #Dwl i
' Payments in lieu of leeve: = - S
Long 9eivice awards = - -
Post-retirament banafit obligationa 2 - - -
Sub Total - Sanior Manapers of Ertiles - 348 - 37 1,276 a4 FYED EiE]
% increass ] 0ivio! #niviol
Other Stalf of Entltiss
Basic Salaries and Weges 3525 17 21 B I (281)| -30% 135
Pensien and UIF Conlributions 12 ? Al ! Q) MN% 5
Medical Aid Contributiens 267 15 a4 72 )] 3% L0
Overtime 3T ] i B2 “2)| 51% 1
Performance Bonus 182 4 [48)) -100% S
Motor Yehicla Allowsnce -k - -
Callphone Aliowanca 1 i Wi -400% -
Houging Allowances £ 2 B 8 &), % 1
Other benefits and sllowances 0! 3 12 12 m 4 3
Payments in ieu of lsave = - o
l.ang service awerds | - - -
Pogl-refirament benefit obligations - - -
Sub Total - Dther Staff of Entities - 4,595 - 24 TH 1,435 I 186
% increnas 4 ; DIVAI . ¥DMNID
+Total Municipal Enities - 8,334 - 547 2,035 213 (g % 508
H
I TOTAL SALARY, ALLOWANCES & BENEFITS - 300,240 - 775 73,385 | 15080 | (75| 2% 19,346
% INCreRse 4 [ | i FiTo4T]
TOTAL MANAGERS AND STAFF . 200,324 - 26,90 Maiz| 7zt |  paEE| | e 180
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DC21 Ugu - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M03 September

2014115 Budget Year 2015116
Description Ref|  Audited Original Adjusted Monthly \Y“ TDactall  YEXTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Revenu Source
Property rates ‘ _
Property rates - penatiies & collection charges I -
Service charges - electricity reverve -
Service chages - water revenue 300 751 20461 58713 50125 8,588 17% 14,678
Service charges - sanitaticn: reverue 107.110 8,273 26,528 17,852 8,677 49% 6,632
Service charges - refuse revanue ! = -
Sarvice charges - other ‘ = -
Rental of facllities and equipmant 1,485 250 481 247 233 94% 120
Interest earred - extemnal investments 5000 1.395 3,383 833 2550 | 306% 846
Ineres: earned - outstanding debters 3,507 210 654 599 95| 16% 174
Dividerds received - -
Fines - -
Licences and pemits - -
Agency services - -
Transfers recognisad - operational 376460 | LTa 161,825 627431 B9.082 | 142% 37956
Other revenue 5841 | {2 400) {1644) 973 (2617 -269% @11
Gaing on disposal of PPE - -
Total Revenue {excluding caplital transfers and contributions) - 800,243 - 28,660 239,980 133,374 | 106,607 | 80% 59,995
Expenditure By Type
Employee related costs 281.889 26,448 69181 46982 ' 22199 47% 17 285
Reruneratien of councillors 9417 730 2,57 | iS00l 588 3% 539
Debt impairment 230t9 { 3837 {3,837)| -100% -
Depreciation & asset impairment 70,076 37076 42191 11.679 0512 261% 10548
Finance charges 189580 | 1,002 2,660 | 3158 (1,009 -35% 515
Bulk purchases 69,255 46% 10,640 | 1543 (03| 8% 2660
Other materials 9,067 338 542 | 1,511 ©69) -64% 136
Contracted services 2377 2454 4769 | 3789 1039 28% 1.192
Transfers and grants 112,036 | 4,660 13204 - 18,573 (5378)| -29% 3324
Other expenciture 182,283 18,736 36525 30,381 6145 | 20% 913
Loss on disposal of °PE i -
Total Expenditure - 798,370 - 96,229 181,350 133,062 48,298 | 36% 45,340 |
Surplus/{Deficit) - 1,873 - {67,570) 58,621 N2 58,309 | 1BGBO% 14,655
Transfers recognised - capital 354,998 | 46,757 89,116 - 59 166 ‘ 20050 1 51% 2779
Contributions recognised - capital | : -
Contribited assets L -
Surplus#{Deficit) after capital transfers & contributions - 356,871 - (20,812) 147,737 59479 | 88,250 | 148% 36,934
Taxation -
Surplusi{Deficlt) after taxation - 356,871 - {20,812) 147,737 59,479 88,250 | 148% 356,934




DC21 Ugu - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M03 September

2014115 Budget Year 2015/16
Description Rel}  Audited Original Adjusted Monthly |\ o actuat|  YEATD YD YTD Full Year
Outcorne Budget Budget actual budget variance | varlance | Forecast
R thousands %
Revenue By Municipal Entity
South Coast Toursm 17 557 85 3591 4,389 {(798)| -18% 898
South Coast Developmer! agency 6,930 7 2927 1733 1,194 69% 732
] -

I -

|

I -
Total Operating Revenue 1 - 24,487 - 72 6,517 6,122 386 6% 1,629
Expenditure By Municipal Entlty
South Coast Tourism 16,907 ] 1,559 4,091 4227 (136)]  -3% 1023
South Coasi Development Agercy 6,188 500 I 1,597 1,547 50 3% 399

| : -

 Total Operating Expenditure 2 - 23,004 - 2,059 5,688 5774 (86) 1% 1422
Surplus/ (Deficit) for the yriperiod - 1,392 - {1,887) 830 8 MO B9% 207
Capital Ex Municipal Enti
South Coast Tourism 16907 11 4,227 4.216)| -100% 3
Soulih Coast Developmeni Agency 650 - - 63 (163)] -100% -

I}

i -
Total Capital Expenditure 3 - 17,557 - - 1 4,389 (4,378) -100% 3_




DC21 Ugu - Supporting Table $C12 Monthly Budget Statement - capital expenditure trend - M03 September

201415 Budget Year 2015116
Month :udlted Original | Adjusted | Monthly | oo | YeaD | YID | YID %;r'i';i“r::l"'
utcome Budget Budget actual budget variance | variance Budget
R thousands %
Monthly expenditure performance trend
July 32763 9405 9,499 32,763 23263 | 71.0% 2%
Acgust 32763 30413 39,912 65,526 25613 | 39.1% 10%
September 32763 20 464 60,376 98,288 37913 | 36.6% 15%
Octeber 32763 137,051 -
November 32763 163,614 -
December 32,763 196,577 -
January 32,763 228,340 -
February 32763 262,102 -
March 32,763 204,865 -
April 32783 327,628 -
May 32763 360,391 -
June 36262 396,653 -
Total Capital expenditure - 396,653 - 60,376 S0 T I i




DC21 Ugu - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

Drescription

R thousands

2014115

Budget Year 2015116

Ref

1

Audited
Quicome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD

YearTD actual hudget

YTD
varlance

¥YTD
variance

%

Full Year
Forecast

Infrastructure
Infrastructure - Road transport
Roads, Pavernents & Bridges
Storm water
Infrastructure - Electricity
Generetion
Transmission & Reticulation
Street Lighting
Irfrasiructure - Water
Dams & Resorvoirs
Water purification
Reticuiation
Infrastruciure - Sanitaticr.
Reticulation
Sewerage purification
Irfrastructure - Cther
Waste Managsment
Transportaticn
Gas
Other

Communlty
Parks & parcens

Sporisfields & s'adia
Swimming pacis
Community halls
Libraries
Recreational faciities
Fira, safaty & ememency
Security and pocing
Buses
Clinics
Museums & Art Galleries
Cemeteries
Sacial rental housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing deveiopment
Cther
Other assets
General vehicles
Specialised vehicles
Plant & equipment
Computers - harcware/equipment
Furriture and other office equipment
Abatioirs
Markeis
Civic Land and Buildings
Other Buikings
Other Land
Surplus Assels - {investment or inventory)
Other

Agricultural assets
List sub-class

Biological agsets
Lisi sub-class

Intangibles
Computers - software & programming
Other

Capital expendifura on new assets by Asset Class/Sub-class

359,998

19,435

58,327 90,000

30,673

341%

14,832

303,228

303.229
56,769

56,769 '

17,834

17.834
1,607

1,60%

52,516 75,807

52,516
6,811

75807
14,192

6,811

14192,
!

23,291

23,291
7,382
7,382

30.7%

30.7%
52.0%

52.0%

13,129

13129
1,703

1.703

36,655

1029

1,049

BB.6%

12 600

4437 ¢
4118

16,500 |

952

1 1,109
7 1.029

91 3875

100.0%

99.0%
92.5%

75.2%

|
;
|

Total Capital Expenditure on new assets

386,653

20,484

50,376

99,163 I 38,787

38.1%

15,004




Deseription

R thousands

201418

Budget Year 201516

DC21 Ugu - Supporting Table §G13z Monthly Budget Statement - gxponditure on repairs and maintenance by asset class - M03 September

Audited
Cutcoms

Qriginal
Budget

Adjusted
Burget

Monthly
actual

YearTD

YoarTC actual budget

Yo
variance

Yo
varience
%

Full Yaar
Forscast

and

infragiructure
‘nirastruchire - Road ranaport
] Roads, Pavemanis & Bridges
Storm watsr
infastructure - Eleckricity
Generation
Transrmission & Reliculation
Strest Lighting
Infresirusiure - Water
Dams & Resenvoirs
Water purlfication
Reticulation
Irfrestructure - Sanitation
Refcuigion
Sewerags punlfication
Infrastruciure - Othar
Waste Mansgernent
Transporiaion
Gas

enditure

I Community

Parks & gardens
Spartefielde & eladia
Swimming pools
Gammunily hells
Libraries

Recreationel feciltes
Fire, safely & emergency
Security and polioing
Buses

Clinics

Mugeums & Al Gallerles
Cemeteries

Sociel rental housing
Cther

Herttage assels

Buildings

Other

nvostment properties

Housing davelopment

Qthar

(Other suwats

Ganeral vehicks

Spacialised vehicles

Piant & aquipment

GCamputers - hardwere/agulpment
Furniture and other office equipmant
Abelloirs

Markets

Civic Land and Bulldings

Other Buildings

Other Land

Surplus Assels - (Investmant or invantory)
Other

Bgricutiural sanets
s aub-gines

Bloj asiels
List guib-cinss

Intangbles
Computers - softwars & programming
Dthar

ClassiSub-

1077

2813 7,242

B.8%

5,581
658

14,955
2881

11,006
3,164
1 08y
2083
4268

4268

666
g6

07

407

1,700
|00

1,645
1545

o 1087

9% 1067

2248

3%

1%
100.0%
LR
TE2%
8%

0%

#10%

2

28,295

2735 70T

B1.3%

8,200

12272

5668

2

1843

&
&

=g "

118

1678

3y

305

2714

18.0%
B4%

02%
100.0%

51.0%
100.0%

86.2%

183

49.0%

1338

200 k<l

40.0%

Total Repairs and Ex L

58,600

8,10¢

421%

Epsoitiinad vehicles
Rufuse

Fire
Consarvancy
Ambulances




P i

Ugu District Municipality
Quality Certificate

|, Dhanpalan Devaraj Naidoo, the municipal manager of Ugu District
Municipality

(name of municipality),hereby certify that-
(mark as appropriate)

;}19 monthly budget statement
quarterly report on the implementation of the budget and

financial state of affairs of the municipality

o mid-year budget and performance assessment

for the month of September of 2015 has been prepared in accordance
with the Municipal Finance Management Act and regulations made under
that Act.

Print name K & . faiddoo.

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)

W] A

Sighature

Date




