2021.2022 UGU ORGANISATIONAL SDBIP

arterly Target and Actual Achieved Quarterly Progess and challenges Fln.anc.lal
Implication
Strategic |  Strategic ) Actual Achieved to Budget | Location | - \\rpenal AuDIT
Goal Objective IDP Ref Project Name KPI Measure Annual Target DATE spent to (Ward / COMMENTS
ACTUAL ACHIEVED/ NOT BLOCKAGES/ CHALLENGES REMEDIAL MEASURES/ Annual DATE LM)
ACHIEVED/ N/A TIMEFRAMES Budget

ECONOMIC DEVELOPMENT AND ENVIRONMENTAL SERVICES: MS DJ RANKIN

Sound and Report op Leave
Efficient Compliance
Municioal To optimise Leave % Dept Compliance Analysis to CS
MTID 14 P systems and MTID 3 with leave and sick 100% 100% 100% 100% Portfolio/ ACHIEVED N/A N/A N/A N/A All wards v
Systems and ) Management
Operations operations leave management Manco/Extended
MANCO
Minutes
Sound and
I\E/Iflzlr?;simal To optimise Departmental % Compliance on Svﬁaegn:ezgt
MTID 15 P systems and MTID 3 par Departmental 100% 100% 100% 100% 4 ACHIEVED N/A N/A N/A N/A All wards Vv
Systems and operations Overtime Overtime Sgned by
Operations P Manager/HOD
Sound Atte_ndance
. Register for
Performance, |To increase )
Monitoring _ |performance IPMS Performance Number of workplan performance 17 was achieved out of 18 because
MTID 19 Lo MTID 4 . assessments/reviews | 18 PER QUARTER 36 18 17 Reviews & PM ACHIEVED one employee resigned (Simtholile N/A N/A N/A All wards \I
and monitoring and Reviews
. ) conducted reports on Gasa)
Evaluation  |evaluation :
Svstems reviews
y conducted
C'e?“ and Progress Report
Social Govern C
. Number of documents of file plan usage,
and Effective . . .
Communicati To promote clean Compliance with reporting on EDMS to
MTID 25 on and and social  |MTID 4 Records Departmental records 400 878 100 273 Manco/Extended ACHIEVED N/A N/A N/A N/A All wards Vv
government Management management MANCO/ Portfolio
stakeholder .
involvement compliance .
and ENT Extract of Minutes
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Financial
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arterly Target and Actual Achieved

Quarterly Progess and challenges

REMEDIAL MEASURES/
TIMEFRAMES

Budget
spent to
DATE

Actual Achieved to
DATE Annual

Budget

ACHIEVED/ NOT

ACHIEVED/ N/A BLOCKAGES/ CHALLENGES

ACTUAL

Location
(Ward /
LM)

INTERNAL AUDIT
COMMENTS

Sound and

Efficient To optimise
MTID 35 [Municipal systems and

Systems and |operations

Operations

MTID 2.3

Dept Fuel Usage
and Management

% of reduction of fuel

usage in litres

20% reduction

3 monthly fuel
USAGE reports
from FLEET
section signed by
Manager: Fleet
and GMCS

12% reduction 15% reduction 30% ACHIEVED N/A N/A N/A N/A

ALL LMs

- Number of Coastal . Agenda;
To optimise IGR . Functional
Clean Coordination for Management Mult Environmental IGR 1 stakeholder Attendance Al
GGPP 16 ) ) LED 5.9 stakeholder 4 2 engagement forum 1 registers and ACHIEVED N/A N/A N/A N/A Vv
Environment |local economic structures Coastal : Wards/LMs
workshops workshop Minutes of the
development Management Forum
conducted workshops
Sound . .
. Email showing
Performance,|  Toincrease L -
Monitorin erformance GGPP Monitoring of Number of vendor submission of
GGPP 33 g pertorm ' vendor performance reports 4 3 reports 1 report 1 report vendor ACHIEVED N/A N/A R 10 000.00 R0.00 All \[
and monitoring and 1 .
. : performance submitted to SCM performance to
Evaluation evaluation
SCM
Systems
Sound
Performance, To increase Number of
Monitoring performance, GGPP Consequence consequence Monthly reports to
GGPP 35 and monitoring and 1 Management | management reports 4 3 ! ! MANCO ACHIEVED NIA NIA N/A N/A Al ‘I
Evaluation evaluation submitted to MANCO
Systems
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arterly Target and Actual Achieved
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ACHIEVED/ N/A

Budget
spent to
DATE
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ACTUAL
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LM)
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GGPP 52

Sound
Performance,
Monitoring
and
Evaluation
Systems

To increase
performance,
monitoring and
evaluation

GGPP

Implementation of
council resolutions

% of Full Council
resolutions
implemented

100%

Report on
implementation of
council resolutions

per Department
100% 100% 100% ACHIEVED N/A N/A N/A N/A
Manco/Extended/

Portfolio

Extract of Minutes

Al

To enhance . Attendance
measures to Implementation of registers and/or
Sustainable  [reduce community Health & Hygiene | No of Food Handlers gxtract from
CCl 20 . All LMs Education Strategy| awareness sessions 40 33 10 10 ACHIEVED N/A N/A N/A N/A All LMs \[
Environment |exposure to ) MANCO /LED
X (HHES) COVID 19 implemented )
diseases and Protocol(s) Portfolio
health risk Committee
To enhance ) Health & Hygiene
Implementation of
measures to . . reports and/or
Sustainable |reduce communit Health & Hygiene | No of communicable extract from
CcCl21 . YAl Lus Education Strategy|disease control (CDC) 400 303 100 100 ACHIEVED N/A N/A R 50 000.00 0 All LMs \I
Environment |exposure to T MANCO /LED
. (HHES) COVID 19|sessions implemented .
diseases and Protocol(s) Portfolio
health risk Committee
To enhance Health & Hygiene
measures to reports and/or
Sustainable [reduce community . No of chemical safety extract from
CCl 22 Environment  |exposure to All LMs Chemical Safety se5sions implementsd 200 150 50 50 MANCO /LED ACHIEVED N/A N/A R 10 000.00 0 All LMs \[
diseases and Portfolio
health risk Committee
To enhance ) Health & Hygiene
Implementation of
measures to . reports and/or
Sustainable |reduce communit Health & Hygiene No of PHAST extract from
CCl 23 . YAl Lis Education Strategy o 120 90 30 30 ACHIEVED N/A N/A R 10000.00 0 All LMs v
Environment |exposure to sessions implemented MANCO /LED
X (HHES) COVID 19 .
diseases and Protocol(s) Portfolio
health risk Committee
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Implication

. . . Budget Location
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oa Jective R ACHIEVED/ NOT BLOCKAGES/ CHALLENGES | REMEDIAL MEASURES/ | Annual DATE LM)
ACHIEVED/ N/A TIMEFRAMES Budget
To enhance ) Health & Hygiene
Implementation of
measures to . reports and/or
Sustainable  [reduce community Health & Hygiene No of water & extract from
CCl 24 . Al LMs Education Strategy| sanitation awareness 400 305 100 100 ACHIEVED N/A N/A R 30000.00 0 Al LMs \[
Environment |exposure to o MANCO /LED
X (HHES) COVID 19 [sessions implemented )
diseases and Protocol(s) Portfolio
health risk Committee
Invoice/ if
To enhance requests for
measures to Proper handling, pauper burial
. . . o o .
cCl 25 Sus_tamable reduce community Al LMs Disposal of the storagg, 100% of requests 100% 100% of requests 100% received / and/or ACHIEVED N/A N/A R 200 R71 000 Al LMs \I
Environment |exposure to dead transportation & received received extract from 000.00
diseases and disposal of paupers MANCO /LED
health risk Portfolio
Committee
;Z:g:fensci) Reports and/or
Sustainable  |reduce communit Food safety Health Inspections extract from
CCl 26 . YAl Lvs monitoring - conducted at food 1440 1081 360 360 MANCO /LED ACHIEVED N/A N/A N/A N/A All LMs v
Environment |exposure to ) ) )
X Inspections premises/outlets Portfolio
diseases and .
. Committee
health risk
To enhance Food safet Lab reports and/or
measures to ) salely Number of food P
Sustainable  [reduce community monitoring - samples / swabbing extract from
CCl 27 ) All LMs Swabbing and N . 144 117 36 36 MANCO/LED ACHIEVED N/A N/A R200 000.00| 8677.18 All LMs Vv
Environment |exposure to " . _|for microbial detection )
X microbial detection Portfolio
diseases and conducted .
: conducted Committee
health risk
To enhance Reports and/or
measures to . .
Sustainable |reduce communit Premises health Number of inspections extract from
CCl 28 ) YAl Lvs . conducted on non- 400 301 100 100 MANCO /LED ACHIEVED N/A N/A N/A N/A All LMs Vv
Environment |exposure to surveillance ) )
X food establishments Portfolio
diseases and Commitiee
health risk
To enhance stamp.edl summary
of building plans
measures to - s
Sustainable |reduce communit Premises buildin Percentage of building report scrufinised/
CCl 29 . YAl Lvs ) g plans scrutinised for 100% 100% 100% 100% and/or extract ACHIEVED N/A N/A N/A N/A All LMs v
Environment |exposure to surveillance .
X compliance from MANCO/LED
diseases and )
; Portfolio
health risk .
Committee
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Strategic Strategic

Goal Objective Annual Target

IDP Ref Project Name KPI Measure

To enhance
Reports and/or
measures to
Sustainable  [reduce community Disease Percentage of extract from
CCI 30 . All LMs . communicable 100% 100% 100% 100% MANCO /LED ACHIEVED N/A N/A N/A N/A All LMs v
Environment |exposure to surveillance . ) . .
X diseases investigated Portfolio
diseases and Committee
health risk
;ng:fenscfo Reports and/or
Sustainable  |reduce communit Environmental Number of Waste extract from
CcCl31 . YAl Lus Health Risks  |water treatment plants 160 141 40 40 MANCO /LED ACHIEVED N/A N/A N/A N/A All LMs v
Environment |exposure to . I . .
. investigations inspected Portfolio
diseases and Commitiee
health risk
To enhance Reports and/or
measures to .
Sustainable |reduce community Environmental Percentage of extract from
CCl 32 . All LMs Health Risks | sanitation complaints 100% 100% 100% 100% MANCO/LED ACHIEVED N/A N/A N/A N/A All LMs v
Environment |exposure to . o . . .
X investigations investigated Portfolio
diseases and Committee
health risk
To enhance .
. Number of river / Lab reports and/or
measures to Water quality
Sustainable |reduce community monitoring - lagoons extract from
CCI 33 . CCI3 . [streams/water 500 467 125 130 MANCO/LED ACHIEVED N/A N/A R100 000.00 RO All LMs Vv
Environment |exposure to river/lagoon/strea )
X samples taken and Portfolio
diseases and ms water samples .
: analysed Committee
health risk
To enhance Lab reports and/or
measures to Water quality | Number of WWTW / P
Sustainable [reduce communit monitoring - final effluent water extract from
CCl 34 . Y1 cois 9 120 128 30 34 MANCO/LED ACHIEVED N/A N/A R 50 000.00 RO All LMs Vv
Environment |exposure to effluent water samples taken and Portfolio
diseases and samples analysed .
: Committee
health risk
To enhance
measures to Water quality Number of Lab reports andfor
Sustainable |reduce communit monitoring - standpipes (regional extract from
ccizs | o4 Y1 cors onng pipes {reg 120 116 30 32 MANCO/LED ACHIEVED N/A N/A R 5000000 | RO All LMs Vv
Environment |exposure to standpipe water | water) water samples Portfolio
diseases and sampling taken and analysed .
: Committee
health risk
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Quarterly Target and Actual Achieved Quarterly Progess and challenges Fin.anc.ial
Implication

. Budget Location
Actual g«;_?:ved to spentto | (Ward/
ACHIEVED/ NOT REMEDIAL MEASURES/ | Annual | DATE | LM
ACTUAL ACHIEVED! NIA B TIMEFRAMES Budget

Strategic Strategic . INTERNAL AUDIT
IDP Ref Project Name KPI Measure Annual Target COMMENTS

Goal Objective

To enhance
Lab reports and/or
measures to
Sustainable |reduce community Water quality Number of boreholes extract from
CCl 36 . CCI3 - water samples taken 120 115 30 30 MANCO/LED ACHIEVED N/A N/A R 50 000.00 RO All LMs \[
Environment |exposure to monitoring )
X and analysed Portfolio
diseases and Committee
health risk
To enhance ’ Number of water Lab reports and/or
measures to Water quality .
Sustainable |reduce communit monitoring - water tankers /static extract from
CCI 37 . Y1 cois g-w tanks/taps/ water 280 213 70 70 MANCO/LED ACHIEVED N/A N/A R 80000.00 R0.00 All LMs \[
Environment |exposure to tanker/static )
X . samples taken and Portfolio
diseases and tank/taps sampling .
. analysed Committee
health risk
To enhance
measures to reports and/or
celag | Sustainable Jreduce community | ooy 3 | ey copgrol | NUMPer of premises 40 3 0 10 uarterly report to ACHIEVED NIA NIA NIA NA | Al LMs v
Environment |exposure to inspected for vectors LED Portfolio
diseases and Committee
health risk
Sustainable he-;(ljthpro?a?(tee :nd Env Public envir(')\lnur:::t;rfublic Program and
CCi 39 : Y, sae, CCl2 Awareness bL 4 3 N 1 confirmation of ACHIEVED N/A N/A N/A N/A All LMs Vv
Environment sustainability . awareness sessions
. Campaigns attendance
environment conducted.
To promote a Celebration of Ngmber of
Sustainable | healthy, safe, and international Environmental Program and
CCl 40 . Yy, sae, CCl2 ; Calendar Days 4 3 1 1 g ACHIEVED N/A N/A N/A N/A All LMs Vv
Environment |  sustainability environmental correspondance
. observed
environment calendar days
Number of Eco
To promote a (Green) office Awareness
CCl#1 Sugtamable healthy,lsafe.:,' and CCl2 Eco (.Glrlee'n) Office sessions/workshops 4 3 1 1 material circulated ACHIEVED N/A N/A N/A N/A All LMs \[
Environment |  sustainability initiatives ) . a
. (internal education) and E-mailing list
environment
conducted
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Quarterly Target and Actual Achieved Quarterly Progess and challenges Fin.anc.ial
Implication
Strategic | Strategic Actual Achieved to Budget | Location | \\repnal AuDIT
G ? Obi tg IDP Ref Project Name KPI Measure Annual Target DATE spent to (Ward / COMMENTS
oa Jective R ACHIEVED/ NOT BLOCKAGES/ CHALLENGES | REMEDIAL MEASURES/ | Annual DATE LM)
ACHIEVED/ N/A TIMEFRAMES Budget
To promote a Community Number of rivers and
Sustainable | healthy, safe, and Climate response | beneficiaries covered 4 river clean ups Progress report to
cel42 Environment |  sustainability cei2 and EPWP-Env | by Sihlanzimvelo pilot implemented 3 ! ! LED Portfolio ACHIEVED NIA NIA N/A N/A All LMs ‘,
environment Sector Project project (rivers)
Sustainable he-;i)thpro;na?ftee :nd Sol:n prll)a' zgfs?; Number of projects Quarterly
ccl 43 . Y, sae, cel2 g4 prol implemented in line 16 17 4 8 Compliance ACHIEVED N/A N/A N/A NA | Al LMs Vv
Environment | sustainability accordance to .
. ; with EMPr Report
environment EMPr/audits
To promote a
celag | Sustanable |healthy, safe, and | 5, | Al Quality Mngt- | Number of AEL 20 15 S Facilties 5 Correspondences ACHIEVED NIA NIA NIA NA | Al LMs v
Environment |  sustainability AEL Monitoring | monitored per year Monitored
environment
To promote a Number of NAEIS
cei4s | Sustainable | healthy, safe, and | o | ABL(NAEIS) o0 oived per 5 3 N/A N/A N/A N/A NIA NIA N/A N/A All LMs N/A
Environment | sustainability Reports car
environment y
To promote a Environmental Number of multi- Quarterly report
cClp | Sustainable | healthy, safe, and | ooy | g oot o mut stakeholder 4 3 1 1 submitted to ACHIEVED NIA NIA N/A N/A All LMs Vv
Environment |  sustainability Environmental Portfolio
. stakeholders R .
environment initiatives supported Committee
Functional
) Agenda;
Improved To improve En\éltrrzrgmeregéa’gierR Number of Air Quality 1 stakeholder Attendance Al
CCI 53 |Planning and planning and CC22 ; Multi Stakeholder 2 2 engagement forum 1 registers and ACHIEVED N/A N/A N/A N/A \[
- S Quality . Wards/LMs
Coordination coordination Workshops conducted workshop Minutes of the
Management
Forum workshops
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CCl 54

Improved
Planning and
Coordination

To improve
planning and
coordination

CCl 2.6

Number of
Biodiversity multi-
stakeholder
engagements
conducted

Functional
Environmental IGR
structures Biodiversity
Management Forum

Agenda;
1 stakeholder Attendance
2 engagement forum 1 registers and ACHIEVED N/A N/A N/A N/A
workshop Minutes of the

workshops

Al
Wards/LMs

Sectoral
Enabling LED | 1© Promote development and Rer\?l?:us);ncfp ° Qiﬁmﬁﬁf "
LED 2 Ving Sectoral LED3 support - 4 2 1 1 ) ACHIEVED N/A N/A R300 000.00 NIL All LMs v
Environment Manufacturers Portfolio
development MANUFACTURIN .
G Supported Committee
Reports on the
Enabling LED To promote Sectoral Number of mining Q:ig;rilt)t/er;?:rt
LED 3 ing Sectoral LED 3 developmentand | development and 4 3 1 1 . ACHIEVED N/A N/A R 50 000.00 NIL All LMs \I
Environment L Portfolio
development support - MINING |  support initiatives )
. Committee
achieved
To increase Administration of Quarterly report
. . Number of USLC .
Lepg |ENabingLEDY investmentand |\ gy, | Ugu Sports & 1} e tenons | 4 reports per annum 4 1 1 submitted to ACHIEVED N/A N/A s NIL | AILMS v
Environment development Leisure Centre . Portfolio
o submitted .
opportunities (USLC) Committee
Enabling LED To promote Recovery support | Number of COVID 19 Q:Sg;riltyt/ergzlt)grt
LED 5 ing Sectoral LED 3 to sectors of Ugu | economic recovery | 4 reports per annum 5 1 1 ) ACHIEVED N/A N/A R100 000.00 NIL All LMs v
Environment L ’ Portfolio
development economy initiatives coordinated Commitiee




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Target and Actual Achieved Quarterly Progess and challenges Fin.anc.ial
Implication
Strategic |  Strategic Actual Achieved to Budget | Location | - \\rpenal AuDIT
G ? Obi tg IDP Ref Project Name KPI Measure Annual Target DATE spent to (Ward / COMMENTS
oa Jective o R ACHIEVED/ NOT BLOCKAGES/ CHALLENGES | REMEDIAL MEASURES/ | Annual DATE LM)
ACHIEVED/ N/A TIMEFRAMES Budget
Rural Medium- Reports on the Quarterly report
Enabling LED To promote Scale Farmer Number of Rural submitted to
LED 6 Ving Sectoral LED 3 Support Program . 4 3 1 1 ) ACHIEVED N/A N/A R200 000.00 NIL All LMs Vv
Environment Medium-Scale Portfolio
development .
Farmers Supported Committee
Reports on the
Sectoral Té)uzirr?énszt:SS(r:n:_ll SMME Number of small Q:sg;riltyt/erg;t)grt
LED 7 |Development o LED 2 Empowerment & business 3 2 1 1 . ACHIEVED N/A N/A N/A N/A All LMs \[
operatives and . Portfolio
and Support Compliance | outreach/empowerme .
SMMEs . Committee
nt sessions conducted
Sectoral Té)uZirr?:enstsS(r:n(ﬂl Cooperative Number of Pr:ggtransi;;eﬁ)on
LED 8 |Development o LED 2 Empowerment & Cooperatives 15 9 4 4 ) ACHIEVED N/A N/A R100 000.00 NIL Al LMs \[
and Support operatives and Compliance Supported Portfolio
SMMEs Committee
To increase Progress Report
LED 9 Enat?llng LED| investment and LED 4 chaq econqmy Numper of Fisheries 4 3 1 1 submmeq to ACHIEVED N/A N/A R 50 000.00 NIL Al LMs \I
Environment |  development Fisheries Project | Project supported Portfolio
opportunities Committee
Sectoral To optimise AS mdnés(f;t(ﬂigf Number of reports on Q:sg;rilt\{eﬁfgn
LED 10 | Development | tourism marketing| LED5 9 Entities submitted per 4 5 1 1 . ACHIEVED N/A N/A N/A N/A All LMs \[
and Support | and Development Projects (USCDA annum Portfolio
& USCT) Committee
Secoral_| 10 péﬂ?ﬁt:sf ! LED Portable Reports on the insr?wzlt\t/e??: "
LED 11 | Development T LED 4 . Number of 4 Reports 3 1 1 . ACHIEVED N/A N/A R200 000.00 NIL All LMs Vv
Cooperatives and Skills Programme . Portfolio
and Support apprentices supported .
SMMEs Committee
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Quarterly Target and Actual Achieved Quarterly Progess and challenges Fin.anc.ial
Implication

. . . Budget Location
Stgte?'c cS):)r_atetglc IDP Ref Project Name KPI Measure Annual Target Actualg«;-t;:;ved e spent to (Ward / INTCE;QGE"IA#SDIT
oa Jective R ACHIEVED/ NOT BLOCKAGES/ CHALLENGES | REMEDIAL MEASURES/ | Annual DATE LM)
ACHIEVED/ N/A TIMEFRAMES Budget
To increase A Reports on the Quarterly report
eNAbling LED| investment and Essential Oils Number of tea tree submitted to
LED 12 Ving LED 5 Production and 3 Reports 3 1 1 ) ACHIEVED N/A N/A R50 000 NIL All LMs Vv
Environment | development development Portfolio
" Development | . ..°° .
opportunities initiiatives Supported Committee
To increase . Number of It was not achieved in quarter 2 as
Enabling LED| investment and LED Capacity to Unemployed reported, and the remedial measure
LED13 |20 LED 13 Local Py 4 4 N/A 1 N/A NIA poried, anc e t EETe| Achieved in quarter 3 | R10000000(  NIL | AILMSs NIA
Environment |  development S Graduates deployed was to achieve it in quarter iii. this
" Municipalities :
opportunities to LMs has been achieved therefore.
Enabling LED |n\1—§sltr:r?;i?2?1d Amamlljsltrrf;fhn | Number of UFPM Qﬁiﬁiﬁeﬁ? "
LED 14 g LED 4 9 Quarterly Report 4 Reports 4 1 1 . ACHIEVED N/A N/A R200 000.00 NIL ALL LMs Vv
Environment |  development Produce Market submitted Portfolio
opportunities (UFPM) Committee
Enabling LED |n\-|/—§sltrr11:;iet‘sa?1d Green Economy |- Number of Green q”simerg‘ig"
LED 16 Oing LED 4 Projects Economy Initiatives 2 2 1 1 ) ACHIEVED N/A N/A R50 000 N/A All LMs Vv
Environment |  development Portfolio
I Supported Implemented )
opportunities Committee
Enabling LED |n\-|/—§sltrr11:;iet‘sa?1d 30% of youth Pf&ii?i%iﬁ@iﬁilh Al
LED 19 g LED 4 participation in L 100% 100% 100% 100% Report to MANCO ACHIEVED N/A N/A N/A Vv
Environment |  development . . participation in Wards/LMs
I technical projects . .
opportunities technical projects

END OF EDES SDBIP




