
Financial Implication 

Q1 ACTUAL POE Q2 ACTUAL POE Q3 ACTUAL POE Q4 ACTUAL POE Q 4 ACHIEVED/ NOT 
ACHIEVED/ N/A BLOCKAGES/ CHALLENGES REMEDIAL MEASURES/ 

TIMEFRAMES  Annual Budget 

MTID 18 Dept Leave 
Management

%  Compliance with 
leave and sick 

leave management 
75% 79% ACHIEVED 75% 92%

 Report on 
Leave 

Compliance 
Analysis  to 

Manco/Exten
ded MANCO

Minutes 

75% 98%

 Report on 
Leave 

Compliance 
Analysis  to 

Manco/Exten
ded MANCO

Minutes 

75% 79%

 Report on 
Leave 

Compliance 
Analysis  to 

Manco/Extende
d MANCO
Minutes 

75% 96%

 Report on 
Leave 

Compliance 
Analysis  to 

Manco/Extended 
MANCO
Minutes 

ACHIEVED N/A N/A N/A N/A

MTID 19 Departmental 
Overtime 

% Compliance  on 
Departmental 

Overtime 
100% 73% NOT ACHIEVED 100% 65%

System 
Report to 
Manco/ 

Extended  
MANCO

100% 100%

System 
Report to 
Manco/ 

Extended  
MANCO

100% 40%

System Report 
to Manco/ 
Extended  
MANCO

100% 86%

System Report 
to Manco/ 
Extended  
MANCO

NOT ACHIEVED 

High demand for 
repairs and 

restoration, staff 
shortages

Filling of position to 
increase turnaround 
time by June 2022

N/A R8 366 946.56 NOT ACHIEVED N/A

MTID 22 IPMS Workplans 
developed 

Number of Level 1-
6 with workplans 

developed
29 28 NOT ACHIEVED 29 24 Signed 

Workplans N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

29 is not a true 
reflection of the total 

employees with 
workplans within water 
services between level 

1 & 6.Some 
employees have left 

the municipality

HR to update the 
correct number on the 

Draft SDBIP for 
2021/2022

N/A NIL N/A IN Q4 N/A

MTID 23
IPMS Workplans 

assessment/ 
Review

Number of 
workplan 

assessments/ 
reviews conducted

4 3 NOT ACHIEVED 1 1

Attendance 
Register for 
performance 
Reviews &  
PM reports  
on reviews 
conducted

1 0

Attendance 
Register for 
performance 
Reviews &  
PM reports  
on reviews 
conducted

1 1

Attendance 
Register for 
performance 

Reviews &  PM 
reports  on 

reviews 
conducted

1 1

Attendance 
Register for 
performance 

Reviews &  PM 
reports  on 

reviews 
conducted

ACHIEVED N/A N/A R20 000.00 R5 000.00 ACHIEVED IN Q4 Achieved

MTID 31
Dept Compliance 

with Records 
Management

Number of 
documents 
submitted in 

complying with the 
Records 

management 
policy, file plan and 

200    410    ACHIEVED 50    213    

Progress 
Report per 

department to 
Manco/Exten
ded MANCO 

Minutes

50    2    

Progress 
Report per 

department to 
Manco/Exten
ded MANCO 

Minutes

50    58    

Progress 
Report per 

department to 
Manco/Extende

d MANCO 
Minutes

50    137    

Progress Report 
per department 

to 
Manco/Extended 

MANCO 
Minutes

ACHIEVED N/A N/A N/A N/A ACHIEVED Achieved

MTID 43
Dept Fuel Usage 

and 
Management 

% of reduction of 
fuel usage in litres 20% 25% NOT ACHIEVED 5% 23%

Report on fuel 
reduction per 
department to 

MANCO or 
Extended 
MANCO 

5% 25%

Report on 
fuel reduction 

per 
department to 

MANCO or 
Extended 
MANCO 

5% 27%

Report on fuel 
reduction per 
department to 

MANCO or 
Extended 
MANCO 

5% 25%

Report on fuel 
reduction per 
department to 

MANCO or 
Extended 
MANCO 

NOT ACHIEVED NONE NONE N/A N/A

INADEQUATE POE 
TO VERIFY 

TARGET, PROVIDE 
REPORT FOR 

APRIL - REQUEST 
A FULL REPORT 
FROM FLEET TO 

VERIFY

NOT ACHIEVED
The report 

provided does 
not measure the 
% reduction  for 
April  - june 2021 

as April is 
Missing 

GGPP 1
Unqualified audit 
with no matters 

of emphasis

Percentage of Audit 
findings resolved. 100% N/A N/A N/A N/A N/A N/A N/A N/A 50% 0% Audit Action 

Plan Report 100% N/A Audit Action 
Plan Report N/A N/A N/A N/A N/A N/A N/A

GGPP 
57

Monitoring of 
vendor 

performance 

Number of vendor 
performance 

reports submitted 
to SCM

4 7 ACHIEVED 1 report 1

Email 
showing 
Vendor 

performance 
reports 

submission to 
SCM

1 report 3

Email 
showing 
Vendor 

performance 
reports 

submission to 
SCM

1 report 2

Email showing 
Vendor 

performance 
reports 

submission to 
SCM

1 report 1

Email showing 
Vendor 

performance 
reports 

submission to 
SCM

ACHIEVED N/A N/A N/A N/A ACHIEVED Achieved

PMS COMMENTS INTERNAL AUDIT 
COMMENTS

Quarterly Progess and challengesQuarterly Target and Actual Achieved
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GGPP 
58

Departmental 
Policy 

Adherence, 
Review and 
Compliance 

Percentage 
compliance with 
policy adherence 
and compliance 

100% 100% NOT ACHIEVED N/A N/A N/A N/A N/A N/A N/A N/A N/A
100% 

complianc
e to policy 

100%

Extract and 
proof of 

compliance from 
P&R unit

ACHIEVED N/A N/A N/A 0

Incorrect evidence 
provided, please 

request POE from 
the Policy and 

Research section - 
NOT ACHIEVED

NOT ACHIEVED
POE does not 

prove the %100 
compliance. A 

report from Policy 
& reaserch 

section 
supported by the 

Extracts of 
specific WS 

policies approved  
by council is what 

GGPP 
59

Consequence 
Management 

Number of 
consequence 
management 

reports submitted 
to MANCO 

4 1 NOT ACHIEVED 1 0
Monthly 

reports to 
MANCO 

1 0
Monthly 

reports to 
MANCO 

1 0 Monthly reports 
to MANCO 1 1 Monthly reports 

to MANCO NOT ACHIEVED N/A N/A N/A N/A

The target is NOT 
ACHIEVED, the 

evidence provided is 
referring to the 

matters in the CS 
department and not 

WS

NOT ACHIEVED

Evidence 
provided not 

specific to WS

GGPP 
76

Compliance with 
Secretariat 
procedure 

manuals on the 
submission of 

reports to 
section 79 and 
80 committees

% Compliance by 
departments with 

the Secretariat 
Procedure Manual 

on the timeous 
submission of 

reports 

60% 45% NOT ACHIEVED 60% 0%

Analysis 
Report to 

MANCO / Ext 
MANCO 

showing dept 
compliance, 

Signed 
Extract

60% 0%

Analysis 
Report to 

MANCO / Ext 
MANCO 

showing dept 
compliance, 

Signed 
Extract

60% 80%

Analysis Report 
to MANCO / 
Ext MANCO 
showing dept 
compliance, 

Signed Extract

60% 100%

Analysis Report 
to MANCO / Ext 

MANCO 
showing dept 
compliance, 

Signed Extract

ACHIEVED N/A N/A N/A N/A ACHIEVED IN Q4 ACHIEVED

CCI 44 Pollution 
Management 

Number of pollution 
management 

reports submitted 
4 4 ACHIEVED 1 1

Combined 
report from 

water 
services &  

env 
management 

1 1

Combined 
report from 

water 
services &  

env 
management 

1 1

Combined 
report from 

water services 
&  env 

management 

1 1

Combined report 
from water 

services &  env 
management 

ACHIEVED N/A N/A N/A ACHIEVED ACHIVED

BSD 2

Malangeni 
sanitation 

project:  WWTW 
construction

Percentage 
progress of work 
done, Malangeni 

WWTW

100% 0% NOT ACHIEVED N/A N/A N/A 20% 0%
MIG funding 

approval 
letter

40% 0% Designs 
Approved 100% 50%

Tender 
Document 

approved by BID 
Spec.

NOT ACHIEVED 

Delays encountered in 
in obtaining approval 

of Environmental 
Impact Assessment 

(EIA) from 
Environmental 

Environmental affairs

consultant to present 
full detailed designs to 

the Project 
Management Forum 
which will be held on 
the 9th of July 2021

R 40 200 000 NIL NOT ACHIEVED NOT ACHIEVED
EIA approval and 

consultant 
progress report.

BSD 5 Water tanker 
water delivery 

Number of loads 
delivered via water 

tankers
2000 3884 NOT ACHIEVED 500 2161 Delivery 

register 500 3269 Delivery 
register 500 4148 Delivery 

register 500 3382 Delivery register NOT ACHIEVED N/A N/A R 5 000 000 R 7 140 000

The are dates for the 
area North that refer 
to 2020, the totals do 

not tally with the 
evidence provided, 

THE previuos 
quarters evidence 
was not submitted 

as requested, 
therefore annual 

target is NOT 
ACHIEVED

NOT ACHIEVED

The following 
Delivery registers 
are inadequate to 

measure the 
performance: 

1) Area South  - 
April - June 2020

2) Area North 
register - April 

2021 only

BSD 7
Meter 

replacement and 
installation 

Number of meters 
installed and 

replaced
400 482 ACHIEVED N/A N/A N/A 100 103 Meter register 150 200 Meter register 150 171 Meter register ACHIEVED NONE NONE R 0.00 N/A

ACHIEVED FOR Q4, 
the evidence for q2 

and q3 were not 
submitted as 

requested, therefore 
annual target is NOT 

ACHIEVED

Achieved
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BSD 8 Cleaning of 
Reservoirs 

Number of 
reservoirs cleaned 10 10 ACHIEVED N/A N/A N/A N/A N/A N/A 5 5 Completion 

certificate 5 6
Internal Control 

Completion 
Certificate

ACHIEVED NONE NONE R0.00 N/A

ACHIEVED  FOR 
Q4, 1 completion 
certificate has an 

invalid date, 
6/12/2021, 

CORRECT actual

Not Achieved 

4 Certificates are 
correct and 1 
certificated 

whichfall in Q2 
was  duplicated 

CORRECTED 
DATE ON 

COMPLETION 
OF 

CERTIFICATE.. 6 
RESERVOIR 
CLEANING 
DONE FOR 

BSD 9 Repairing of 
water pipeline 

Turnaround time 
taken to repair 
Water pipeline 

24hr 30H48M NOT ACHIEVED 24h 11H45 System report 24h 50H03 System report 24h 47h System report 24h 12h System report NOT ACHIEVED NONE NONE R0.00 N/A

The consolidated 
calculations of the 

system report does 
not indicate each 

area and the 
turnaround time 

hours - poor quality 
evidence. Please 
provide a revised 

POE

POE is 
inadequate to 
support actual 
achievement.

No indication of 
start and finish 
time for repairs

BSD 10

Effluent quality 
compliance to 

general 
authorisation 

standards 

Percentage effluent 
quality  compliance 

to General 
Authorisation 

Standards

75% 69% NOT ACHIEVED 75% 67%
Independent 
waste water 
quality report

75% 68%
Independent 
waste water 
quality report

75% 69%
Independent 
waste water 
quality report

75% 72%
Independent 
waste water 
quality report

NOT ACHIEVED 

Mechanical failure, 
staff shortages,aging 
infrustructure,power 

outages.

Capital investment of 
electro mechanical 

components, 
procurement of gen-
sets, prioritiation of 

critical posts by 
December 2021

R 8 280 000 R 4 100 000 NOT ACHIEVED

BSD 11 Waste water 
abatement plan 

Number of Waste 
Water Risk 

Abatement plans 
reviewed

10 5 NOT ACHIEVED N/A N/A N/A N/A N/A N/A 5 0 Water MANCO 
Resolution 5 5 Water MANCO 

Resolution ACHIEVED N/A N/A R 0.00 N/A

ACHIEVED - 
PLEASE SUBMIT 
THE PLANS AS 

WELL

Achieved

BSD 12 MIG Capital 
budget 

Percentage 
expenditure on MIG 
capital budget per 

transferred amount

100% 96% NOT ACHIEVED 20% 6%

Certificate of 
expenditure 
from UGU 
Treasury 

Department

30% 79%

Certificate of 
expenditure 
from UGU 
Treasury 

Department

20% 27%

Certificate of 
expenditure 
from UGU 
Treasury 

Department

30% 96%

Certificate of 
expenditure from 

UGU Treasury 
Department

NOT ACHIEVED Late projects approval 
by CoGTA

Appointment of service 
providers has been 

concluded.
R 239 336 000 R49,814,174,20 NOT ACHIEVED

Certificate of 
expenditure 
report from 
Treassury 

reflecting the 
96% expenditure.

BSD 13
Expenditure on 

WSIG capita 
budget amount 

Percentage 
expenditure on 
WSIG capital 
budget per 

transferred amount

100% 100% ACHIEVED N/A N/A N/A 25% 0%

Certificate of 
expenditure 
from UGU 
Treasury 

Department

25% 54%

Certificate of 
expenditure 
from UGU 
Treasury 

Department

50% 100%

Certificate of 
expenditure from 

UGU Treasury 
Department

ACHIEVED NONE NONE R 50 000 000 R 27 031 780 ACHIEVED Achieved

BSD 14 Spring and 
borehole project 

Number of springs 
and borehole 
installed and 
maintained 

50 49 NOT ACHIEVED N/A N/A N/A 20 0

Signed 
Internal 
Control 

Completion 
Certificate

20 20

Signed Internal 
Control 

Completion 
Certificate

10 10

Signed Internal 
Control 

Completion 
Certificate

ACHIEVED NONE NONE R3 000 000.00 R800, 000,00 Target achieved for 
quarter 4

POE shows only 
4 springs 

completed. 

REFER TO 
BSD14 ON POEs

BSD 15
Mistake Farm 
Water Supply: 

Pipeline

KMs of pipeline 
constructed, 
Mistake farm 

13KM 0 NOT ACHIEVED N/A N/A N/A 3KM 0 Invoices, 
payments N/A N/A MBPAC 

minutes 10KM 0
Notification of 
Registration 

(NOR)
NOT ACHIEVED

Delays in obtaining 
Notification of 

Registration of project

Notification of 
Registration  was 

obtained  on the 10th of 
May 2021

R20 792 553 NOT ACHIEVED

NOTIFICATION 
OF 

REGISTRATION 
ACHIEVED 
however.

BSD 16
Mistake Farm 
Water Supply: 

Reservoir 

Percentage of 
construction of 
Mistake Farm 
Water supply 

reservoir 

100% 0% NOT ACHIEVED N/A N/A N/A 20% 0%

Invoices, 
Proof of 

payment and 
progress 

report 

40% 0%
Invoices, Proof 
of payment and 
progress report 

40% 0%

Invoices, proof 
pf payment and 

practical 
completion 

NOT ACHIEVED 
Delays in obtaining 

Notification of 
Registration of project

Notification of 
Registration  was 

obtained  on the 10th of 
May 2021

R23 600 000 NIL NOT ACHIEVED

NOTIFICATION 
OF 

REGISTRATION 
ACHIEVED.
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BSD 17
KwaXolo Bulk 
water supply: 

Reservoir 

Percentage 
progress of kms of 

pipeline 
constructed in 

KwaXolo bulk water 
supply reservoir 

100% 92% NOT ACHIEVED N/A N/A N/A N/A N/A

Invoices, 
Proof of 

payment and 
progress 

report 

60% 38%
Invoices, Proof 
of payment and 
progress report 

100% 92%

Invoices, proof 
pf payment and 

practical 
completion 

NOT ACHIEVED 

Awaiting for the 
completion of pipeline 

project to avoid 
vandalism on the 

electrical components

Awaiting for the 
completion of pipeline 

project to avoid 
vandalism on the 

electrical components

R12 697 988 R3,665,770. NOT ACHIEVED

BSD 18
KwaXolo Bulk 
water supply: 

Pipeline 

KMs of work 
executed at  

KwaXolo Bulk water 
supply project: 

Pipeline

2.6KM 2610M NOT ACHIEVED N/A N/A N/A 1.5KM 0

Invoices, 
Proof of 

payment and 
progress 

report 

800M 1056M
Invoices, Proof 
of payment and 
progress report 

300M 1554M

Invoices, proof 
pf payment and 

practical 
completion 

NOT ACHIEVED NONE NONE R26 000 000 R5,842,643

EVIDENCE provided 
does not prove 

1154m of pipeline 
executed. Please 
provide full report

POE does not 
indicate the 

reported actual 

BSD 20
Upgrade of 
scada and 
telementry

Number of sites 
where Scada and 

telemetry is 
upgraded

50 315 ACHIEVED N/A N/A N/A N/A N/A

Progress 
report noted 

by Water 
MANCO

20 97
Progress report 
noted by Water 

MANCO
30 218

Progress report 
noted by Water 

MANCO
ACHIEVED N/A N/A R42 075 000 R9,811,900,61 ACHIEVED Achieved 

BSD 21 Reduction of non-
revenue water 

Percentage 
reduction of non-

revenue water
0.5% 0.7% ACHIEVED N/A N/A N/A N/A N/A N/A N/A N/A 0.5% 0.7%

Water balance 
report noted by 
Water Manco

ACHIEVED N/A N/A R7 425 000 R0 ACHIEVED Achieved 

BSD 22
Bhobhoyi/Murchi

son Pump 
Station 3

Percentage of the 
Murchison pump 

station project 
completed

100% 100% ACHIEVED N/A N/A N/A 50% 0%

Progress 
report noted 

by Water 
MANCO

75% 97%
Progress report 
noted by Water 

MANCO
100% 100% Completion 

certificate ACHIEVED None None R18 052 000 R15,762,714,51 ACHIEVED Achieved 

BSD 23 VIP Toilets 
Number of HH 

benefiting from VIP 
toilets 

2000 0 NOT ACHIEVED N/A N/A N/A N/A N/A N/A 1000 0 Signed Happy 
Letters 1000 0 Beneficiary 

Happy Letters NOT ACHIEVED 

Delays encountered in 
implementation of 

programme through 
late award of service 

providers.

Service providers have 
been appointed as at 

May 2021. 
Implementation 

programme will be 
fastracked to make up 

for the delays.

20 000 000 0 NOT ACHIEVED
Service Providers 

have been 
appointed.

BSD 24

Planning and 
Registration of 
Umzinto slums 

clearance: Farm 
Isonti

Percentage 
progress of work 
done, Umzinto 

slums

100% 100% ACHIEVED N/A N/A N/A 20% 0% SAC Approval N/A N/A MBPAC 
minutes 100% 100%

Notification of 
Registration 

(NOR)
ACHIEVED NONE N/A R16 993 350 N/A ACHIEVED

POE does not 
indicate the 

reported actual of 
100%

the target was to 
get the project 
registered and 

the Notification of 
Registration 

proves 100%  
avhievement of 
desired target.

BSD 25

Mahealani 
Production 
Borehole 
System, 

Reservoir and 
Reticulation

Percentage 
Implementation of 

Project 
100% 0% NOT ACHIEVED N/A N/A N/A 100% 0%

Project Close-
Out Report 

and 
Completion 
Certificate

N/A N/A N/A N/A N/A N/A N/A N/A N/A R5 000 000 N/A NOT APPLICABLE 
FOR Q4

BSD 26

Replacement of 
2km of 355DIA 

Rising Main from 
Wesaw WTW to 

Khwezi 
Reservoir

Kilometres of 
Pipeline Replaced 
of Weza WTW to 
Khwezi Reservoir

2km 0 NOT ACHIEVED N/A N/A N/A 2km 0

Project Close-
Out Report 

and 
Completion 
Certificate

N/A N/A N/A N/A N/A N/A N/A N/A N/A R13 000 000 N/A NOT APPLICABLE 
FOR Q4 POE ATTACHED

BSD 27 LEGISLATED 
TARGET

The percentage of 
households with 
access to basic 

level of WATER as 
per the 

municipalities 
current projects

100% 100% NOT ACHIEVED N/A N/A N/A N/A N/A N/A N/A 100% 100%

Tally of 
households with 

water access 
from projects 
implemented 

signed by 
GM:WS

NOT ACHIEVED NONE N/A R0 N/A

PLEASE EXPLAIN 
HOW 100% IS 
CALCULATED 

FROM EVIDENCE 
SUBMITTED

POE Not 
available POE ATTACHED
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BSD 28 LEGISLATED 
TARGET

The percentage of 
households with 
access to basic 

level of 
SANITATION as 

per the 
municipalities 

current projects

100% 100% NOT ACHIEVED N/A N/A N/A N/A N/A N/A N/A 100% 100%

Tally of 
households with 

sanitation 
access from 

projects 
implemented 

signed by 
GM:WS

NOT ACHIEVED NONE N/A R0 N/A

PLEASE EXPLAIN 
HOW 100% IS 
CALCULATED 

FROM EVIDENCE 
SUBMITTED

POE Not 
available

END OF WS SDBIP
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