UGU DISTRICT MUNCIPALITY
2022 2023 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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Budget spent to
DATE

Location Responsible

SDBIP Ref. (Ward / LM) | Department/Unit

Strategic Objective

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system
Back to Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Transformation and Institutional Development
C(g(l_)gléR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
‘Attract SKill, retain and
reward a talented and .
) . ) . Percentage Dept Report on Leave Compliance
DI |- dieEaumiiei | 80| CopEERUiER | @i e 100% 100% 100% 100% | analysis to MANCO/EXt MANCO ACHEIVED N/A NIA RO NIA ALLWARDS|  BTO Achieved Achieved
BTO enable departmentsto | 3.2.1 management )
- ’ management Minutes
efficiently meet their
nhiartivac
Attract skill, retain and
reward a talented and
MTID 14- diverse workforce to SO q % Compliance on o o 0 o System Report with Analysis Signed . )
BTO RGeS | 324 Departmental Overtime Departmental Overtime 100% 100% 100% 100% by Manager/HOD ACHIEVED N/A N/A RO N/A ALL WARDS BTO Achieved Achieved
efficiently meet their
ohiectives
Attract skill, retain and
reward a talented and
MTID 17- diverse workforce to SO IPMS Workplans Number of Level 2-18 with )
BTO enable departmentsto | 3.2.1 developed workplans developed in BTO bl bl R R MR R MR R RO R ALLVRIRDE Be R heitenEd
efficiently meet their
obiectives
Submitted 115 which is 100%
assessment of BTO staff
Attract skill, retain and merlnbers'mstead of 121
Variance is made of 3 X
reward a talented and ) .
MTID 18- P Vt— . —— S0 IPMS Performance Percentage of worlkplan Anendgnce Register for performance Revenug Staff on suspension ; .
) assessments/reviews 100% 100% 100% 100% Reviews & Departmental Report ACHIEVED 1 x Salaries staff on long term N/A RO N/A ALL WARDS BTO Achieved Achieved
BTO enable departmentsto | 3.2.1 Reviews ; L ;
. . conducted in BTO indicating percentage ACHIEVED sick leave 1 x Stores staff
efficiently meet their
objectives Sgconded to Corporate
Services 1 x Staff under BTO
list however works under
Corporate Services
TO PTOVIUE SUPPOTt
services to all
organisational .
y ) Percentage of Full Council
MTID 24 - | departments withstrong | - SO | Implementation of full | "o\ e implemented - 100% 100% 100% 100% Regiiio DB RINED ACHIEVED N/A NIA RO NA ALL WARDS BTO Achieved Achieved
BTO emphasis on the core | 3.4.1 | council resolutions BTO Signed Extract
business through
deploying tools and
mfbwﬁrai‘&e SUpPOTT
SaEES el Progress Report of file plan usage
MTID 26 - depa?trnglzrr:ltza\:i(:sa;ltrong SO Compliance with su’l\)‘rlrjlrirt]tzgrigfciorr?:g?\r:: to BRIt il 2iiles] (-RCiel
. 400 3374 100 857 Portfolio ACHIEVED N/A N/A N/A N/A ALL WARDS BTO Achieved Achieved
BTO emphasis on the core | 3.4.1 | Records Management Departmental records
business through management -BTO ’
) Extract of Minutes
deploying tools and
resniirces tn imnrove nn
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
- Number of vendor ; . .
GGPP 33- To strengthen good SO | Monitoring of vendor performance reports 4 4 1 1 Email showing submission of vendor ACHIEVED NA NA NA NA ALL WARDS BTO Achieved Achieved
BTO governance 521 performance . performance to SCM
submitted by BTO to SCM
Not Achieved
Number of consequence
Gereh- | MosiEmizigen | §0 | ChisseiE TSRS 4 3 1 1 Monthly reports to MANCO ACHIEVED N/A NA NA NA ALL WARDS BTO Achieved Annualtarget and annual
BTO governance 521 Management submitted by BTO to A
actual achieved are not
MANCO
the same
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels
NDP: Building capable and developmental state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
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INTERNAL AUDIT
COMMENTS (Q4)

INTERNAL AUDIT

SDBIP Ref. COMMENTS (ANNUAL)
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KPA: Municipal Financial Viability and Management

To develop and

implement effective and SO | Preparation of Annual | Date 2023/2024 Annual Approved 2023/2024 Adopt Final
MFVM 1 efficient budget and P Annual Budget by 31 May 25-May-23 2023/2024 25-May-23 Council resolution ACHIEVED N/A N/A N/A N/A ALL WARDS | BTO - BUDGET Achieved Achieved
) . " 46.1 Budget Budget approved
financial reporting 2023 Annual Budget
systems
. ) ) Approve 2022/2023 Mid
i YRR ey Preparation of Mid- | .1 509912023 Mid Year Year performance
g 1 T e SO VG MR erformance assessment assessment by 25
MFVM 2 assessment by 25 Performance P i y 23-Feb-23 N/A N/A N/A N/A N/A N/A N/A N/A ALL WARDS | BTO - BUDGET N/A Achieved
" 46.2 and adjustment budget January 2023 and
January and adjustment Assessment and d di P
budget by 28 February Adjustment Budget approve RS SNt
February 2023
To coordinate an advice
ilieEyarent Cariel SO | In-Year Reportingon | Number of Data Extracts
MFVM 3 | that the budget allocation porting o . 12 Data Extracts 9 3] B DATA STRINGS SUBMISSION ACHIEVED N/A N/A R 500,000.00 RO ALL WARDS | BTO - BUDGET Achieved Achieved
N e 4.6.3 |Budget Implementation submitted
is done within the context
of government priorities
Pr_ep_aratlon e Preparation of Annual ) . Annual Financial
SHRTIESIEN 6 S ey SO | Financial Statements DD (AMILEl ATEIEE] Statements for 2021/2022
MFVM 4 | reports, annual financial L Statements submitted to . 31-Aug-22 N/A N/A N/A N/A N/A N/A R 1,500,000.00 RO ALL WARDS | BTO - BUDGET N/A Achieved
4.6.4 | for submission to AG . submitted by 31 August
statements and Auditor General
. by 31 August 2022 2022
consolidated statements
Prg pgratlon et Preparanon i Date Consolidated Annual Consolidated Annual
Sl Gifsictilony SO ot AU Financial Statements Financial Statements for
MFVM 5 | reports, annual financial Financial Statements . " ) 30-Sep-22 N/A N/A N/A N/A N/A N/A R 500,000.00 RO ALL WARDS | BTO - BUDGET N/A Achieved
46.4 L submitted to the Auditor | 2021/2022 submitted by
statements and for submission to AG Qe 30 Setember 2022
consolidated statements by 30 September 2022 P
To ensure sound internal gg{:;s/'\rgizi Submit 2021/2022 BTO
MEvM 6 | fnancial controls,risk | SO 1 e iooan Date of Submission | Corrective action plan to 28-Feb-23 N/A NIA N/A ACHIEVED N/A N/A NIA NIA ALL WARDS | BTO - BUDGET N/A Achieved
management and MFMA | 4.8.1 " Internal Audit by 28
" formulation of
compliance . . February 2023
corrective action nlan
Recording all
MFVM 7 OGS that i S0 transactions accurately|  Number of cash books 12 Updated cash books 12 3 3 Cash books ACHIEVED N/A N/A N/A N/A ALL WARDS 3I0-EhSk Achieved Achieved
reserves are improved | 4.1.1 MANAGEMENT
and completely
100% compliance with all| SO Re_cording dl Number of updated General | 12 Updated General . )
MFVM 8 . transactions accurately 12 3 3 Updated General Ledger ACHIEVED N/A N/A N/A N/A ALL WARDS | BTO - BUDGET Achieved Achieved
laws and regulations | 4.1.2 Ledger Ledger
and completely
. ) Recording all
0, -
MFVM 9 1 Caifi: mth il €9 transactions accurately Numberl 9‘ Bank 12 Bank reconciliations 12 3 3 Bank reconciliations ACHIEVED N/A N/A N/A N/A ALL WARDS Q- EhSh Achieved Achieved
laws and regulations | 4.1.2 reconciliations MANAGEMENT
and completely
To ensure completeness
and accuracy of Recording all . )
MFVM 10 | municipality's creditor S0 transactions accurately MailEsy Of. pr_ednors 12 Cr_e_dn_ors 12 3 3 Creditors reconciliations ACHIEVED N/A N/A N/A N/A ALL WARDS B0 Achieved Achieved
; 451 Reconciliations reconciliations EXPENDITURE
related transactions and and completely
accounts disclosed
T o develop and
implement effective and S0 Recording all Ny 6l Dl
MFVM 11 efficient revenue 421 transactions accurately Reconciliations 12 Debtors reconciliations 12 3] B Debtors reconciliations ACHIEVED N/A N/A N/A N/A ALL WARDS |BTO - REVENUE Achieved Achieved
management - and completely
systems(RMS)
To ensure that the
municipality complies Recording all
with its tax, levy, duty, SO ; Number of VAT 201 returns | Submission of 12 VAT Submit 3 VAT BTO - . )
MFVM 12 pension, medical aid, | 45.2 transactions accurately it 201 returns to SARS 12 ey 3 VAT Returns and SARS statement ACHIEVED N/A N/A N/A N/A ALL WARDS EXPENDITURE Achieved Achieved

audit fees and other
statutory commitments

and completely
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SDBIP Ref.| Strategic Objective Project Name KPI Measure Annual Target T YL Gl s DATE (Ward / LM) | Department/Unit COMMENTS (Q4) COMMENTS (ANNUAL)
ACTUAL POE ACHIEVED/ N/A REASONS FOR VARIANCE AND TIMEFRAMES Annual Budget
To develop and S0 Implementation of A’;!ﬁiihg;'gfgg::m 4 reports on Adjudication Renorts on Adiudication of Proiects
MFVM 13 | implement effective and Supply Chain ol e of Projects within 90 days 4 1 1 ports ! . ! ACHIEVED N/A N/A N/A N/A ALLWARDS| BTO-SCM Achieved Achieved
- 44.1 ) within 90 days of closing ; within 90 days of closing date
efficient SCM system Management Policy A of closing date
I . Implementation of ) . Adopt SCM . )
MFvM 14 | T0facitate economic | SO | - g o Date of adoption of - Adopt Reviewed SCM 16:May-23 Policy by the | 16-May-23 | Councll Resolution for budget related| - e o NIA NIA NIA NA  |ALLWARDS| BTO-SCM Achieved achieved
transformation 442 ) Reviewed SCM Policy Policy by 30 June 2023 policies
Management Policy 30 June 2023
) Number of quarterly 4 Quarterly Deviations & -
. Implementation of L h Quarterly Deviations & UIFW
MEVM 15 | TOPreventimegular | - SO Supply Chain DR 2 LAY U eEiEie 4 1 1 expenditure register & email to Achieved NIA NIA NIA NIA ALLWARDS| BTO-SCM Achieved Achieved
expenditure 444 M e ER expenditure registers registers submitted to COGTA
9 Y| submitted to COGTA COGTA
Approve
To develop and Development of
. SO Date of approval of Approved Procurement g Procurement i g BTO - . .
MFVM 16 implement annual 443 Annual Procurement AT e Plan by 30 June 2023 29-Jun Plan by 30 29-Jun-23 Procurement Plan Achieved N/A N/A N/A N/A ALL WARDS EXPENDITURE Achieved Achieved
procurement plan Plan
June 2023
100% payment Municipality is currently
) . . . . 100% payment of of creditors experiencing cashflow The implementation of )
MFVM 17 il EEy | $0 Payrr'lerln Wit Percent;ge_ i@ i ek creditors within 30 days 11.6% within 30 days | 30.20% Creditors Age Analysis NOT ACHIEVED challenges which makes it Financial Turnaround N/A N/A ALL WARDS Bl Not Achieved Not Achieved
days 453. within 30 days within 30 days oty ooyl ; o p h EXPENDITURE
on receipt of invoice on receipt of very difficult to meets its strategies
invoice obligations timeously
’ A . . Payment of monthly _
MEvM 1g | Creditors paidwithin 30 | - SO | -Payment of monthly | Date by which salaries are | - ioch the a0th of | 20th of eachmonth | 2O ofeach | 20t ofeach |y oo pavment Report ACHIEVED N/A N/A NIA N/A ALLwARDS| . ETO Achieved Achieved
days 453, salaries on time paid S month month EXPENDITURE
MEvy 19 | Credtorspadwitin30 | SO | Paymentofmanitly | Datebywhich tidpary | PSS SHOSENEAT | Ahoeach | hofeach |y p e o e NIA NIA NIA NIA ALLwaARDS | ., BTO Achieved Achieved
days 453. third party payments are made P ymonth month month Y % P EXPENDITURE
Number of reports on 12 reports on
MFVM 20 | Toimproverevenue | SO | Managementofbiling | implementation of biling | implementation of biling 12 3 3 Debt collection dashboard report ACHIEVED N/A NIA NIA NIA ALL WARDS | BTO - REVENUE Achieved Achieved
collection 422 system system and revenue system and revenue
collection collection
) Compilation of a GRAP )
Ay || CRAPCTIERIGESRE | S0 M| NUMEREIUSEIRGASR | @k e 12 3 3 e s =V ED N/A NIA NIA N/A ALLWARDS| BTO-ASSET Achieved Achieved
register 431 Register Registers Registers per annum Verification Plan
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
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