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UGU District Municipality

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

UGU District Municipality herein represented by Mr DD Naidoo in his capacity as
Municipal Manager (hereinafter referred to as the Employer)

And Mr Mkhululeni Simon Dlamini, General Manager: Budget and Treasury of the
UGU District Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1

1.2

1.3

1.4

The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 (‘the Systems Act’). The Employer and the
Employee are hereinafter referred as “the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to
conclude an annual performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A),
57(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

2.1 Comply with the provisions of Section 57(1)(b),(4A) and (5) of the
Systems Act as well as the Contract of Employment entered into between
the parties;

2.2 Specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the
Employee’s performance expectations and accountabilities;

2.3 Specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 Monitor and measure performance against set targeted outputs;

2.5 Use the Performance Agreement and Performance Plan as the basis for
assessing the suitability of the Employee for permanent employment
and/or to assess whether the Employee has met the performance
expectations applicable to his/her job;
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2.6

2.7

UGU District Municipality

Appropriately reward the Employee in accordance with the Employer's
performance management policy in the event of outstanding
performance; and

Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

3. DELIVERY

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on the 01 {-'@b,mrg % and will remain in
force until 30 June 2018 where after a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by
not later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason.

The content of this Agreement may be revised at any time during the
abovementioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work environment
alters (whether as a result of government or council decisions or
otherwise) to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES

4.1

4.2

The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by the
Employee; and

4.1.2 The time frames within which those performance objectives and
targets must be met.

The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated  Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include key objectives; key performance indicators; target dates and
weightings.
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4.3

4.4
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The key objectives describe the main tasks that need to be done. The
key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved. The target
dates describe the timeframe in which the work must be achieved. The
weightings show the relative importance of the key objectives to each
other.

The Employee’s performance will, in addition, be measured in terms of
contributions to the gaols and strategies set out in the Employer's
Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

5.4

5.5

5.6

The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer,
management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
performance standards to assist the Employer, management and
municipal staff to perform to the standards required.

The Employer will consult with the Employee about the specific
performance standards that will be included in the performance
management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas KPA's (including special
projects relevant to the employee’s responsibilities) within the local
government framework.

The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, both of which shall be
contained in the Performance Agreement.

5.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas
(KPA's) and the Core Managerial Competencies (CFS'S)
respectively.

5.5.2 Each area of assessment will be weighted and will contribute a
specific part to the total score.

9.5.3 KPA's covering the main areas of work will account for 80% and
CFS’S will account for 20% of the final assessment.

The Employee’s assessment will be based on his/her performance in
terms of the outputs/outcomes (performance indicators) identified as per
attached Performance Plan (Annexure A), which are linked to the KPA's,
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and will constitute 80% of the overall assessment result as per the
weightings agreed to between the Employer and Employee:

No Key Performance Area Weight

1 Municipal Financial Viability and 85
Management

2 Municipal Institutional Development
and Transformation

3 Local Economic Development =

4 Basic service delivery -
Good Governance and Public

5 s -
Participation

6 Cross-cutting Interventions 15

Total 100%

5.7  The CFS’S will make up the other 20% of the Employee’s assessment
score. CFS'S that are deemed to be most critical for the Employee’s
specific job are reflected in the list below as agreed to between the
Employer and Employee:

CCRNo | Competency Framework Structure Weight
Leadership and core Competencies
1 Strategic Direction and leadership 10
2 People management 5
3 Programme and Project Management 10
4 Financial Management 18
5 Change Leadership 9
6 Government leadership 10
7 Moral competence 5
8 Planning and organising 10
9 Analysis And innovation 5
10 Knowledge and information management 5
11 Communication 10
12 Results and quality focus 10
Total (Cannot exceed 100%) 100%

6. PERFORMANCE ASSESSMENTS

6.
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1 The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s

performance; and

6.1.2 The intervals for the evaluation of the Employee’s performance.
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6.2 Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at any
stage while the contract of employment remains in force.

6.3  Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions
to the goals and strategies set out in the Employer's Integrated
Development Plan (IDP).

6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the
performance plan:
6.5.1.1 Each KPA should be assessed according to
the extent to which the specified standards or
performance indicators have been met and
with due regard to ad hoc tasks that had to be
performed under the KPA.
6.5.1.2 An indicative rating on the five-point scale
should be provided for each KPA.
6.5.1.3 The applicable assessment rating calculator
(refer to paragraph 7.5.3 below) must then be
used to add the scores and calculate a final
KPA score. '
6.5.2 Assessment of the CFS'S
7.5.2.1. Each CFS should be assessed according to
the extent to which the specified standards
have been met.
7.5.2.2. An indicative rating on the five-point scale
should be provided for each CFS.
7.5.2.3. The applicable assessment rating calculator
(refer to paragraph 7.5.1) must then be used to
add the score and calculate a final CFS score.
6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-
rating calculator. Such overall rating represents the outcome of
the performance appraisal.
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6.6

UGU District Municipality

The assessment of the performance of the Employee will be based on the
following rating scale for KPA’s and CFSs:

Level Terminology Description Rating
1/2|3[4[ 5
Has a comprehensive understanding of local
. government operations, critical in shaping
5 Sperinh strategic direction and change, develops and
applies comprehensive concepts and methods
Develops and applies complex concepts,
methods and understanding. Effectively directs
4 Advanced and leads a group and executes in-depth
analyses
Develops and applies more progressive
concepts, methods and understanding. Plans
4 Compatarit and guides the work of others and executes
progressive analyses
Applies basic concepts, methods, and
understanding of local government operations,
2 Basic but requires supervision and development
intervention
Applies basic concepts, methods, and
understanding of local government operations,
1 Basic but requires supervision and development
intervention
6.7 For purposes of evaluating the performance of the Employee, an
evaluation panel constituted of the following persons will be established —
6.7.1  Municipal Manager
6.7.2 Chairperson of the Audit Committee in the absence of a
performance audit committee;
6.7.3 Member of the Executive committee or in respect of a plenary type
municipality, another member of council; and
6.7.4 Municipal manager from another Municipality.
7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1

The performance of each Employee in relation to his/her performance
agreement shall be reviewed on the following dates with the
understanding reviews in the first and third quarter may be verbal if
performance is satisfactory:
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7.2

7.3

7.4

7.5

UGU District Municipality

First quarter : July — September 2017
Second quarter : October-December 2017
Third quarter : January-March 2018
Fourth quarter : April-June 2018

The Employer shall keep a record of the mid-year review and annual
assessment meetings.

Performance feedback shall be based on the Employer's assessment of
the Employee’s performance.

The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons.
The Employee will be fully consulted before any such change is made.

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended. In that case, the Employee will be fully consulted before any
such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Pro Forma Personal Development Plan (PDP) for addressing developmental
gaps is attached as Annexure B. Such Plan may be implemented and/or
amended as the case may be after each assessment. In that case, the
Employee will be fully consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall-

9.1.1  Create an enabling environment to facilitate effective performance
by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4  On the request of the Employee delegate such powers reasonably
required by the Employee to enable him/her to meet the
performance objectives and targets established in terms of this
Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him/her to
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meet the performance objectives and targets established in terms
of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
clause 11.1 as soon as is practicable to enable the Employee to take any
necessary action with delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

11.2 A performance bonus may be paid to the Employee in recognition of
outstanding performance. Such bonus will be determined in terms of this
agreement.

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to assist
the Employee to improve his or her performance; and

11.3.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

Performance Bonus criteria

The regulations provide that a performance bonus between 5% and 14% of the inclusive
annual remuneration package may be paid to the employee after the end of the financial
year and only after an evaluation of performance and approval of such evaluation by the
Municipal Council, as a reward for excellent performance. In determining the bonus
payment, the regulations specify that the relevant percentage depends on the overall
rating, calculated by using the applicable assessment rating calculator:
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1. A score of 130% - 149% is awarded a performance bonus ranging between 5%-
9%.

2. A score of 150% and above is awarded a performance bonus ranging 10% -
14%.

The Performance Bonus shall be paid subject to attainment of the following Audit
Opinions in the following years (1) 2016 — unqualified, (2) 2017 — clean audit.

Bonus system: Regulations
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0% : e e ——— 4 -
0% 20% 40% 60% 80% 100% 120% 140% 160% 180% |
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(%)

‘I—o— Regulations

12. DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities, methods of
assessment and/or any other matter provided for, shall be mediated by —
In the case of municipal manger, the MEC for local government in  the
province within (30) days of receipt of a formal dispute from the
employee, or any other person designated by the MEC; and
Whose decision shall be final and binding to both parties.

12.2  Any dispute about the employees performance evaluation, must be
mediated by-

In the case of the municipal manager, the MEC for local government in
the province within thirty (30) days of receipt of a formal dispute from the
employee, or any other person designated by the MEC; and

Whose decision shall be final and binding to both parties
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13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/her contract of
employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus done and signed at ?G-AM.SL'KL on this the l‘{ day

Febrwesy  of 2018

AS WITNESSES:
1 <k Y
— EMPLO‘?EE

Thus done and signed at P‘-’*4 SL"’f‘ 7L""‘Lon this the {S( day of
f/forbc@"j/ 2018

AS WITNESSE _ ; B LV]L/
1. —

MUNICIPAL MANAGER
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Annexure B

PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between

THE MUNICIPALITY OF UGU
AS REPRESENTED BY THE MUNICIPAL MANAGER

Mr DD NAIDOO

[THE EMPLOYER]

AND

Mkhululeni Simon Dlamini
[THE EMPLOYEE]

PERIOD: 1 FEBRUARY 2018 - 30 JUNE 2018



Personal Development Plan

1.1.1

UGU District Municipality is committed to —

(a) the continuous training and development of its employees to achieve its vision,
mission and strategic objectives and empower employees; and
(b) managing training and development within the ambit of relevant national

policies and legislation.

The municipality shall follow an integrated approach to Human Resource
Management, that is:

(a) Human resource development forms an integral part of human resource
planning and management.
(b) In order for training and development strategy and plans to be successful it shall

be based on sound Human Resource (HR) practices, such as the (strategic) HR
Plan, job descriptions, the result of regular performance appraisals and career
pathing.

(c) To ensure the necessary linkage with performance management, the
Performance Management and Development System provides for the Personal
Development Plans of employees to be included in their annual performance
agreements.  Such approach will also ensure the alignment of individual
performance objectives to the municipality’s strategic objectives, and that training
and development needs can be identified through performance management and

appraisal.
(d) Career-pathing ensures that employees are placed and developed in jobs
according to aptitude and identified potential. Through training and

development they can acquire the necessary competencies to prepare them for
future positions. A comprehensive competency framework and profile for
Municipal Managers are attached and these shall be linked to relevant registered
unit standards to specifically assist them in compiling Personal Development Plans
in consultation with their managers.

(e) Personal Development Plans are compiled for individual employees and the data
collated from all employees in the municipality forms the basis for the prescribed
Workplace Skills Plan, which municipalities are required to compile as a basis
for all training and education activities in the municipality in a specific
financial year and report on progress made to the Local Government Sector
Education and Training Authority.

The aim of the compilation of Personal Development Plans is to identify, prioritise and
implement training needs.

Compiling the Personal Development Plan attached as Appendix.

(a) Competency assessment instruments, which are dealt with more
specifically in Appendix 1 and 2, shall be established to assist with the objective
assessment of employees’ actual competencies against their job specific
competency profiles and managerial competencies at a given period in time
with the purpose of identifying training needs or skills gaps.

(b) The competency framework and profiles and relevant competency
assessment results will enable a manager, in consultation with his / her employee,
to compile a Personal Development Plan. The identified training needs shall be
entered into column 1 of Appendix 1, entitled Skills / Performance Gap. The
following shall be carefully determined during such a process:

(i) Organisational needs, which include the following:
o Strategic development priorities and competency
requirements, in line with the municipality’s strategic objectives.



(c)

(d)

o The competency requirements of individual jobs. The
relevant job requirements (job competency profile) as identified in
the job description shall be compared to the current competency
profile of the employee to determine the individual’s competency
gaps.

o Specific competency gaps as identified during the probation
period and performance appraisal of the employee.

(ii) Individual training needs that are job / career related.

Next, the prioritisation of the training needs shall be listed since it may not be
possible to address all identified training needs in a specific financial year. It is
however of critical importance that training needs be addressed on a phased
and priority basis. This implies that all these needs shall be prioritized for
purposes of accommodating critical / strategic training and development needs
in the HR Plan, Personal Development Plans and the Workplace Skills Plan.

Consideration must then be given to the expected outcomes, to be listed in
column 2 of Appendix 1, so that once the intervention is completed the impact it
had can be measured against relevant output indicators.

An appropriate intervention shall be identified to address training needs / skills
gaps and the outcome to be achieved but with due regard to cost effectiveness.
These shall be listed in column 3 of Appendix 1, entitled: Suggested training and /
or development activity in line with the National Qualifications Framework, which
could enable the trainee to obtain recognition towards a qualification for training
undertaken. It is important to determine through the Training / Human Resource
Development / Skills Development Unit within the municipality whether unit
standards have been developed and registered with the South African
Qualifications Authority that are in line with the skills gap and expected outcomes
identified. ~ Unit standards usually have measurable assessment criteria to
determine achieved competency.

Guidelines regarding the number of training days per employee and the
nominations of employees: An employee shall on average receive at least five
days of training per financial year and not unnecessarily be withdrawn from
training interventions.

Column 4 of Appendix 1: The suggested mode of delivery refers to the
chosen methodology that is deemed most relevant to ensure transfer of skills.
The training / development activity shall impact on delivery back in the workplace.
Mode of delivery consists of, amongst others, self-study [The official takes it
upon him / her to read e.g. legislation]; internal or external training provision:;
coaching and / or mentoring and exchange programmes, etc.

The suggested time frames (column 5 of Appendix 1) enable managers to
effectively plan for the annum e.g. so that not all their employees are away from
work within the same period and also ensuring that the PDP is implemented
systematically.

Work opportunity created to practice skill / development areas, in column 6 of
Appendix 1, further ensures internalisation of information gained as well as return
on investment (not just a nice to have skill but a necessary to have skill that is
used in the workplace).

WS
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(i)

The final column, column 7 of Appendix 1, provides the employee with a

support person that could act as coach or mentor with regard to the area of
learning.
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TREASURY SDBIP 2017 / 2018
PERSON RESPONSIBLE: GENERAL MANAGER - MR DLAMINI

Financial
Quarterly Target and Actual Achieved m. ncl-a
Measurable Key Implicati Location

Strategic

SO Code obliciie IDP Ref | SDBIP Ref.] Objective / | Performance | Baseline | Demand | Backlog : (Ward / POE File Reference
) Output Indicator Annual LM)
Budget
) Number of
:::J"EZ?:: in the Micstories Report to
MFVM 1.1 | MFVM 1.1.1 Feiid achieved on the New NA NA 1 NA NA NA NA NA NA 1 MAPSCO R2,617,499.00 Report to MANCO TREA 56
enhancement plan feusnug
enhancement plan
Reduction of Rerantge
MEVM 1.2 | MFVM 1.2.1 | debtors in excess |reducton of 20% NIA NIA 20% 0% Deniors 0% Debtors 10% Deblars 20% Deblors | os 307 668,00 NIA Debiors TREA 47
debtors in excess reconciliation reconciliation reconciliation reconciliation reconciliation
of 90 days.
of 90 days.
Percentage of
v Increase Urban accounts : ; : : )
MFVM 1 |, MFVYM 1.3.1 R 85% N/A N/A 85% 50% Readings report 65% Readings report 75% Readings report 85% Readings report| R781,250.00 N/A Readings report TREA 48
income billed with actual
Revenue actually [Meterreadings
MEVM 1.3 collected from
debtors against
total billed.
Percentage of
Rural accounts . . " ’ :
MFVM 1.3.2 billed with actual 10% N/A N/A 10% 10% Readings report 10% Readings report 10% Readings report 10% Readings report N/A Readings report TREA 49
meter readings
Improve Debt Percentage TB Extract and TB Extract and TB Extract and TB Extract and TB Extract and
MFVM 1.4 | MFVM 1.4.1 : Improved Debt 45% N/A N/A 45% 45% - 45% : 45% ; 45% 4 R9 770 664 NA : TREA 10
coverage ratio i calculations calculations calculations calculations calculations
coverage ratio
g montys 18 Extract and T8 Extract and 18 Exlract and T8 Extract and T8 Extractand
MFVM 211 Improve Cost 3 months N/A N/A 3 months 3 months acta 3 months ) 3 months Ly 3 months : NA actan TREA 8
: calculations calculations calculations calculations calculations
coverage ratio
MFVM 2.1 Improve Cos'l
coverage ratio.
Number of : 3 . . .
undated loans on Copy of register Copy of register Copy of register Copy of register Copy of register
MFVM 2.1.2 Inzestmen t N/A N/A 4 1 signed as proof of 1 signed as proof 1 signed as proof of 1 signed as proof signed as proof of TREA 13
f review of review review of review review
Registers
Percentage of
Municipal Grants
MFVM 2.2.1 Infrastructure 93.30% 100% 0.70% 100% NA NA NA NA 70% Grants Schedule 100% Schedule Grants Schedule TREA 57
grants actually
Municipal spent
MFVM 2.2 Infrastructure
grants actually
expenditure Percentage
Bedclionr DORA payment DORA payment DORA payment DORA payment DORA payment
MFVM 2.2.2 Unspent 0.5% N/A N/A 0 0% pay 0% pay 0% Py 0% pay NiA pay TREA 55
o schedule schedule schedule schedule schedule
Conditional Grants
withheld
Percentage of
MFVM 23.1 CPErachaly 9% N/A NiA 05% 25% S71 reports soo |STiresorsand) oo, | S7freporsand | oo, ST reports and g | SHmeEA | e e
spent against calculations calculations calculations calculations
budget
Frequency of Proof of
Employee 3 monthly 3 monthly Proof of 3 monthly Proof of payment | 3 monthly Proof of payment
NN Zoe deductions Mantiy Wik h/A Maily payments Foaf of payimant payments payment payments | and Reconciliation|  payments g:z;ec%:;!;i R42,819,537.00 NiA and Reconciliation TREAS!
payments
OPEX actually
MEVAE 27 enant anainet




| SO Code

MFVM 2

Strategic
Objective

Cptimise
expenditure
and get better
retuns on
investment

IDP Ref

SDBIP Ref.

Measurable
Objective /
Output

SR g

Key
Performance
Indicator

Baseline

Demand | Backlog

Annual
Target

Weighting

Quarte| arget and Actual Achieved

Q1

POE

Q2

(0]

Q3

POE

Q4

POE

Impl

Annual
Budget

Location
(Ward /
LM)

POE

File Reference

budget
Frequency of Proof of transfer of Proof of fransfer Proof of transfer of
3 monthly Proof of transfer 3monthly  |Proof of transfer| 3 monthly salaries and 3 monthly of salaries and salaries and
MFVM 2.34 paymgntof Monthly NIA N/A Monthly payments of salaries payments of salaries payments Salaries payments Salaries R279,086,:893.00 A Salaries TREA 52
Salaries i - -
Reconciliation Reconciliation Reconciliation
Percentage
MEVM 235 Capltal_CDsts to N/A N/A 6.8 5-8% TB Extraclt and 5-8% 8 Exkagt and 6-8% T8 Exra;tand 6-8% 1B Extrac_:tand B Extra;l and TREA 12
Operating calculations calculations calculations calculations calculations
Expenditure
Percentage of
Sec 71 Report Sec 71 Report
MFVM 24.1 CARERahal | o NIA N/A 90% 1% SHETIRGPE | ey and gso  |SoCT1Reportand) g0, and na  [SecTIReportand] e, 4y
spent against and Calculations : Calculations 1 Calculations
Calculations Calculations
budget
CAPEX actually
MFVM 2.4 spent against
budget
Dl PissiEERt Resolution for " Resalution for
MFVM 2.4.2 PlSF Bt Nil N/A N/A 01-Ju-17 01-Juk17 | Adoption, Manco/ N/A N/A NIA N.A NiA NIA ' N/A Adoption, Manco/ TREA 17
PP Extended Manco Extended Manco
Controlled
Fruitless and Register of Register of Register of Register of Register of
1rrr;|i|;\sarfwastefulff Wasteful Fruitless and Fruitless and Fruitiess and Fruitless and Fruitless and
MFVM 25 | MFYM 2.5.1 eL:( eiiditire Expenditure as a 5% N/A N/A 5% 0.5% Wasteful 0.5% Wasteful 0.5% Wasteful 0.5% Wasteful N/A Wasteful TREA 26
incﬁlrre d percentage of Expenditure and Expenditure and Expenditure and Expenditure and Expenditure and
' Total Actual Calculations Calculations Calculations Calculations Calculations
Expenditure
Capital budget Perlcenlage o
spent on capital capital budget Trial Balance Trial Balance and
MFVM 26 | MFvM 281 | o spent on capital 100% 100% 0% 80% NA NA NA NA NA NA 80% ) R310,251,000.00 TREA 58
infrastructure X and calculations calculations
infrastructure
assets
assets
Creditors paid Turn Around Time
MEVM 27 | MEVM 271 within 30 _days Fredﬂg)rs Payrﬁgnt 30 days NA N/A 30 calendar 30 calondar days Credltors.age 30 calendar Credltorsrage 30 calendar Credltors-age 30 calendar Credltorslage NA Credstors}age TREA 50
from receiptof an |: Creditors paid in days analysis days analysis days analysis days analysis analysis
invoice time
Average
MEVM 2.6.1 tunaround i 616 | g pos | 76days | 15days | 90 dyas NA NA NA NA Q0days | renderTracking | gy . [Tender Tracking NA Tendertraghing | ey
and days taken to Register Register Register
finalise a tender
Turnaround time Tender Tracking Tender Tracking Tender Tracking Tender Tracking Tender Tracking
8. 1 ] 14 : 14 : i .
MEvM 282 for BSC to Advert 4 days NiA NiA Tadays 1 tiajs Register dage Register days Register 14 days Register L Register TREA 18
Turnaround time . :
" ; ; i
MEVM 28 | MEvM 283 Turnarpund taken bl | B NIA N/A 30 days 30 days Tender Trackmg 30 days Tender lTrackmg 30 days Tender Track\ng 30 days Tender Tracklng NIA Tender Tracklng TREA 19
to finalise a tender : Register Register Register Register Register
Tender closing
Turnaround time
TR T 90 calendar 90 calendar Tender Trackin: Tender Trackin Tender Trackin Tender Trackin Tender Trackin
MFYM 284 Tender lo the NIA NIA 90 calendar days NG| g0 gays 2K 90 days NG | g0 gays “racng NIA OG- TREA 20
awarding of days days Register Register Register Register Register

confract




Financial
Quarterly Target and Actual Achieved My,
Implication location

: Measurable Key
Strategic i ! Annual S f
| SO Code Objective IDP Ref | SDBIP Ref. | ‘Objective / | Performance | Baseline | Demand | Backlog Target Weighting (Ward / POE File Reference
| Output Indicator a1 POE a2 POE Q3 POE Q4 POE Annual LM)
Budget
Frequency of
MFVM 2.8.5 Contract register Monthly N/A N/A 12 3 updates Contractregister | Jupdates |Contractregister| 3updates | Contractregister | 3updates |Contractregister| R130,000.00 N/A Contract register TREA 21
updates
Reduction of g;eg:ﬁrmre . Register of Register of Register of Register of Register of
MFVM 2.9 | MFVM 29.1 |Iregular P 1.5% N/A N/A 1.5% 1.5% irregular 1.5% iregular 1.5% iregular 1.5% irregular NIA iregular TREA 14
i percentage of total " E : - :
Expenditure : expenditure expenditure expenditure expenditure expenditure
actual expenditure
Allocation of free Percentage Genral Ledget and Genral Ledget Genral Ledget and
10 0y 0, |0/ 0,
MFVM 3.1 |MFVM 3.1.1 basic services allo*:’:aled to free 51.70%| 100% 48.30% 60% NA NA NA NA 30% sulculationss 60% SR cvlcilationz R70,037,302.00 NA ulbulatong TREA 60
basic services
Repairs and Perc_entage of
maintenance regare an] Trial Balance and Trial Balance Trial Balance and
MFVM 3.2 MFVM 3.2.1 maintenance 6.79% 7% 0.21% % NA NA NA NA 7% : 7% . 5 TREA 61
budget actually calculations and calculations calculations
budget actually
spent
spent
Number of Annual
MFYM 3.3.1 Finshiel 2 NIA N/A 2 2 ] I NA NiA NIA NIA NiA RS,16000000 | na | AudtCommitee | pop, o
Statement resolution resolution
compiled
Date Annual
Financial Letter of Letter of
MFYM 3.3.2 Statements 31-Aug-16 N/A N/A 31-Aug-17 31-Aug-17 | confirmation from N/A NIA NiA N/A N/A N/A NIA confirmation from TREA 23
submitted to the AG the AG
Auditor General
Date Consalidated
Annual Financial Letter of Letter of
MFVM 3.3.3 Statements 30-Sep-16 N/A N/A 30-Sep-17 30-Sep-17 | confirmation from N.A NA NA NIA NA NA R631,250.00 N/A confirmation from TREA 24
submitted to the the AG the AG
Auditor General
MFVM 3.3
Number of
Quarterly Financial Copy of completed " Copy of completed
MFYM 3.3.4 St 2 NIA NIA 1 NIA NIA N/iA NiA 1 teri AFS NA NA N/A nterim AFS TREA 25
Reports submitted [compiled
to Council,
Treasury and
COGTAinterms |Date Budget w5
MFVM 3.3.5 |of the MFMA Process Plan 31-Aug-18 N/A N/A 31-Aug-17 31-Aug-17 et NIA NIA NiA NIA NIA NIA NIA Council resolution TREA 27
calendar of approved
reporting
Date Annual Tabling of Draft | Council resolution Council
Tmprove MFVM 3.38 Budget adopted by| 31-May-17 N/A N/A 31-May-18 NIA N/A N/A NIA Budget in Noting the Draft | 31-May-18 : R145,000.00 NIA Council Resolution TREA 28
e . ; Resolution
MFVM 3 [Budgeting and Council Council Budget
Reporting
Date Adjustment
MFVM 3.3.7 Budget adopted by| 28-Feb-17 NIA N/A 28-Feb-18 NIA N/A NIA NiA 28-Feb-18 | Council resolution NIA N/A N/A Council Resolution TREA 29
Council
Letters of Letters of Letters of Letters of Letters of
Number Monthly in submission to submission to submission to submission to submissiaiiio
MFVM 3.3.8 year reports 12 N/A N/A 12 3 National and 3 National and 3 National and 3 National and N/A National and TREA 42
produced Pravincial Provingial Provincial Provincial G
Provincial Treasury
Treasury Treasury Treasury Treasury




TREASURY SDBIP 2017 / 2018
PERSON RESPONSIBLE: GENERAL MIANAGER - MR DLAMINI

: inancial
Quarterly Target and Actual Achieved |
Measurable Key Implicati Location

Annual
IDP Ref | SDBIP Ref. | Objective / | Performance | Baseline | Demand | Backlog T:r”:t Weighting (Ward / File Reference
Output Indicator ? LM)

50 Code Strategic

Objective

Milestones :;:Eg:;:;
achieved on the 8 Report to
MFVM 1.1 | MFYM 1.1.1 achieved on the New NA NA 1 NA NA NA NA NA NA 1 R2,617,499.00 Repart to MANCO TREA 56
revenue . MANCO
enhancement plan
enhancement plan
PRdUEtrol :::if:tri];:g:f Debtors Debior. Debtors Debtors Debtors
MFVM 1.2 | MFVM 1.2.1 |debtors in excess , 20% N/A NIA 20% 0% i 0% i 10% 1= 20% | R3,397,668.00 NIA enurs TREA 47
of 90 days debtors in excess reconciliation reconciliation reconciliation reconciliation reconciliation
’ of 90 days.
| Percentage of
ncrease Urban accounts i
MFVM 1 |, ° i i o i i
g MFVM 1.3.1 biled with actual 85% NIA N/A 85% 50% Readings report 65% Readings report 75% Readings report 85% Readings report|  R781,250.00 N/A Readings report TREA 48

Revenue actually |Meter readings

collected from
debtors against
fotal billed.

MFVM 1.3

Percentage of
Rural accounts . " " i :
MFVYM 1.3.2 Gillod vt adhl 10% N/A N/A 10% 10% Readings report 10% Readings report 10% Readings report 10% Readings report N/A Readings report TREA 49

meter readings

Percentage

MEVM 1.4 | MFVM 1.4.1 |MPrOve DEBE e Debt 45% N/A N/A 45% 45% TBEclant | gy [ ToBdmRaM] o | Emctad |, | TBEGmAM| poopey NA Tebxadand | gpeag
coverage ratio ; calculations calculations calculations calculations calculations
coverage ratio
e L TB Extract and TB Extract and TB Extract and TB Extract and TB Extractand
MFVM 2.1.1 Imprave Cost 3 months N/A N/A 3months 3 months : 3 months Alah 3months VTAE 3months acta NA : TREA 8
3 calculations calculations calculations calculations calculations
coverage ratio
MEVM 2.1 Improve Cos_t
coverage ratio.
N . . y
i ug;?:; igans i Copy of register Copy of register Copy of register Copy of register Copy of register
MFVM 2.1.2 In'ffestmenl N/A N/A 4 1 signed as proof of 1 signed as proof 1 signed as proof of 1 signed as proof signed as proof of TREA 13
A review of review review of review review
Registers
Percentage of
Municipal et
MFYM 2.2.1 Infrastructure 93.30% 100% 0.70% 100% NA MA NA NA 70% Grants Schedule 100% Scl::zs\ Grants Schedule TREA 57
grants actually e
Municipal spent
MEYM 2.2 Infrasfructure
grants actually
expenditure Percentage
Reduchonof DORA payment DORA payment DORA payment DORA t DORA payment
MFVM 2.2.2 Unspent 0.5% N/A NIA 0 0% oaymen 0% peyman 0% payme 0% RayImen NIA pay TREA 55
o schedule schedule schedule schedule schedule
Conditional Grants
withheld
Percentage of
MFVM 231 GPedacualy 9% NIA N/A 95% 25% S71 reports so  |STireeorsand| .| S7ireportsand | g, | S71 reports and na | STIreoortsand | ppp g
spent against calculations calculations calculations calculations
budget
Frequency of Proof of
MEVM 233 Employee Monthly NIA N/A Monthly 3 monthly Proof of paymenit 3 maonthly Praof of JImonthly Proof of payl.'nelnt 3 monthly paymentand | R42,819.537.00 NIA Proof of WW?"‘ TREA 51
deductions payments payments payment payments | and Reconciliation|  payments Rediinciliation and Reconciliation
payments

OPEX actually
MEVM 97 cnant anainet




SO Code

MFVM 2

Strategic
Objective

Optimise
expenditure
and get better
returns on
investment

IDP Ref

SDBIP Ref.

Measurable
Objective /
Output

Financial
Quarterly Target and Actual Achiev : A
Implication | | vion

Weighting (Ward / File Reference
Target Annual

Indicator at POE Q2 3 Q3 POE Qs POE M)
Budget

Key

Annual
Performance | Baseline | Demand | Backlog 3

T
budget
Freqisricy of Praof of transfer of Praof of transfer Proof of transfer of
MEVM 234 Gyinantof Monthiy NiA NJA Monthly 3 monthly Proof of transfer | 3monthly | Proof of trz‘ansfer 3 monthly salanes_ and Jmonthly | of sa\angs and R279,086,893.00 A salaﬂest and TREA 52
Salaries payments of salaries payments of salaries payments Salaries payments Salaries Salaries
Reconciliation Reconciliation Reconciliation
Percentage
MEVM 235 CapnaI'Costs to NA N/A 6-8 6-8% B Extra;l and 6-8% T8 Exlratj't and 5-8% 8 Exh’ac.iand 6-8% 8 Extra(:‘tand B Extrac.:tand TREA 12
Operating calculations calculations calculations calculations calculations
Expenditure
Percentage of
Sec 71 Report Sec 71 Report
MFVM 24.1 CAPEXRCil | g N/A NIA 90% 15% Sec7iReport | g, and 6o, |Sec7iReportand) g and O o T
spent against and Calculations 2 Calculations 4 Calculations
Calculations Caleulations
budget
CAPEX actually
MFVM 2.4 spent against
budget
Date Procurement Resolution for - Resolution for
MFVM 2.4.2 cr Nil N/A N/A 01-Juk-17 01-Juk17  |Adoption, Manco/|  NJA NiA N/A NA NIA N/A NiA | Adoption, Manco/ | TREA 17
Plan approved
Extended Manco Extended Manco
Confrolled
(saiEs R Fruitless and Register of Register of Register of Register of Register of
ruiﬂgss Wasteful Fruitless and Fruitless and Fruitless and Fruitless and Fruitless and
MFVM 25 | MFVM 251 A Expenditure as a 5% NIA N/A 5% 0.5% Wasteful 0.5% Wasteful 0.5% Wasteful 0.5% Wasteful NiA Wasteful TREA 26
incpu Fai percentage of Expenditure and Expenditure and Expenditure and Expenditure and Expenditure and
' Total Actual Calculations Calculations Calculations Calculations Calculations
Expenditure
Capital budget Per{:emage of
spent on capital Capilal budget Trial Balance Trial Balance and
MFVM 26 | MFvM 28.1 | P spent on capital 100% 100% 0% 80% NA NA NA NA NA NA 80% ; R310,251,000.00 TREA 58
infrastructure § and calculations calculations
infrastructure
assets
assels
Creditors paid Turn Around Time
MEvM 27 | MFUM 271 within 30 ldays Flredltgrs Paylmgnt 30 days N/A NIA 30 calendar 30 calendar days Credstors_age 30 calendar Cred\lors_age 30 calendar Credltorsrage 30 calendar Credltors‘age NIA Credalurs_age TREA 50
from receipt of an |: Creditors paid in days analysis days analysis days analysis days analysis analysis
invoice time
Average
turnaround in time Tender Tracking Tender Tracking Tender Tracking
MFVM 2.8.1 and daystaken o 90 days 75 days 15 days 90 dyas NA NA NA NA 90 days Regislr 90 days Regiler NA Register TREA 59
finalise a tender
Turnaround time Tender Tracking Tender Tracking Tender Tracking Tender Tracking Tender Tracking
M 2.8. = . .
MPYM:Z8:2 for BSC to Advert L) N/A N/A T4 days 14 days Register e Register ldaye Register 1idays Register A Register TREAB
Turnaround fime ; : @ : !
MEVM 28 | mrvm 283 |Tumaroundtaken oo derttothe | 0days | N/A NIA 30 days Hdegs |TNOSTIOOKNG | gy,  (TeNderTicking o0 | TemderTmckng | g [TenderTracking na | TenderTracking | pocs 4g
to finalise a tender . Register Register Register Register Register
Tender closing
Turnaround time
from the closing of . . ‘ . :
T
MEVM 284 Tender ko the 90 calendar NA N/A 90 calendar 90 calendar days Tender Trackmg 90 days enderTrackmg 90 days Tender Trackmg 90 days Tender Tracklng NIA Tender Track|ng TREA 20
. days days Register Register Register Register Register
awarding of
contract




Quarterly Target and Actual Achieved

Financial
Implication location

i % Measurable LG
Strategic oy : Annual P <
| SO Code Obitctiva IDP Ref | SDBIP Ref. | Objective / | Performance | Baseline | Demand | Backlog L Weighting (\TETG POE File Reference
i
: Qutput Indicator g Annual LM)
Budget
Frequency of
MFVM 2.85 Cantract register Manthly N/A N/A 12 3 updates Contractregister | 3updates  |Contractregister] 3updates | Contactregister | 3updates |Contractregister] R130,000.00 N/A Contract register TREA 21
updates
Reduction of Lr;eif;iwe asa Register of Register of Register of Register of Register of
MFVM 2.9 | MFVM 29.1 |Iregular P 1.5% N/A N/A 1.5% 1.5% irmegular 15% imegular 1.5% iregular 1.5% irreqular N/A irregular TREA 14
Expenditure percentage af total expenditur xpenditur expenditure expenditure expenditure
P actual expenditure P L expendig P P P
: Percentage
Allocation of free o o e n N Genral Ledget and i Genral Ledget Genral Ledget and
MFVM 3.1 [MFVM 3.1.1 basic services ailaf:aled lg free 51.70%| 100% 48.30% 60% NA NA NA NA 30% culculations 60% and eulsulatcis R70,037,302.00 NA " TREA 60
basic services
Repairs and Percg ntage of
maintenance (epersand Trial Balance and Trial Balance Trial Balance and
MFVM3.2 (MFVM3.2.1 maintenance 6.79% 7% 0.21% 7% NA NA NA NA 7% : 7% ) : TREA 61
budget actually calculations and calculations calculations
budget actually
spent
spent
Number of Annual
Financial Audit Committee Audit Committee
MFVYM 3.3.1 Statement 2 N/A N/A 2 2 resalution NIA N/A N/A N/A NIA N/A R5,160,000.00 NIA tasalotes TREA 22
compiled
Date Annual
Financial Letter of Letter of
MFVM 3.3.2 Statements 31-Aug-16 N/A N/A 3-Aug-17 31-Aug-17 | confirmation from N/A NIA N/A NIA N/A NIA NiA confirmation from TREA 23
submitted to the AG the AG
Auditor General
Date Consolidated
Annual Financial Letter of Letter of
MFVM 3.3.3 Statements 30-Sep-16 N/A N/A 30-Sep-17 30-8ep-17 | confirmation from N.A N/A N.A N/A NA NA R631,250.00 N/A canfirmation from TREA 24
submitted to the the AG the AG
Auditor General
MFVM 3.3
Number of
Quarterly Financial Copy of completed 5 Copy of completed
MFVM 3.3.4 Statements 2 N/A N/A 1 NiA NiA N/A NIA 1 Interim AFS NA NA N/A Interim AFS TREA 25
Reports submitted | compiled
to Council,
Treasury and
COGTAinterms  |Date Budget Coundil
MFVM 3.3.5 |of the MFMA Process Plan 31-Aug-16 N/A N/A 31-Aug-17 31-Aug-17 PR N/A N/A N/A NIA N/A NIA N/A Council resolution TREA 27
calendar of approved -
reporting
Date Annual Tabling of Draft | Council resolution Council
improve MFVM 3.3.6 Budget adopted by| 31-May-17 N/A N/A 31-May-18 N/A NIA NIA NIA Budget in Noting the Draft | 31-May-18 Resolution R145,000.00 NIA Council Resolution TREA 28
MFVM 3 |Budgeting and Council Council Budget
Reporting
Date Adjustment
MFVM 3.3.7 Budget adopted by| 28-Feb-17 N/A N/A 28-Feb-18 NIA N/A NiA NIA 28-Feb-18 | Council resolution NIA N/A N/A Council Resolution TREA 29
Council
Letters of Letters of Letters of Letters of Letters of
Number Manthly in submission to submission to submission to submission to submilszion 1
MFVM 3.3.8 year reports 12 N/A N/A 12 3 National and 3 National and 3 National and 3 National and N/A National and TREA 42
produced Provincial Provincial Provincial Provincial o
Provincial Treasury
Treasury Treasury Treasury Treasury




Quarterly Target and Actual Achieved

inan
Implica

: Measurable Key Location
Strategic S : Annual :
SO Code Oblective IDP Ref |SDBIP Ref.| Objective/ | Performance | Baseline | Demand Backlog Tarias (Ward / POE File Reference
: Output Indicator e Annual LVI)
Budget
Letters of Letters of Letters of Letters of
T pris G Lo Letters of
§72 quarterly submission fo submission to submission to submission to siibiesants
MFVM 3.3.9 4 N/A N/A 4 1 National and 1 National and 1 National and 1 National and N/A ) TREA 43
reports produced i o o R National and
Provincial Provincial Provincial Provincial -
Provincial Treasury
Treasury Treasury Treasury Treasury
Percentage of
Support calls ICT Help Desk
MFVM 3.4 | MFYM 3.4.1 |resobved witnina |2oPPOLCalS 0% | 100% NA 80% NA NA NA NA sow | JCTHelDesk | gp Statistcs STHADDOR | roeaen
resolved within a Statistics Reports Statistics Reports
month Reports
month
MFVM 3.5.1 Imp‘roved Liquidity 154 N/A NIA 154 154 B Exlra(':t and 154 B Exh’ac'tand 154 8 Exlratfl and 154 B Extra:_:land NA B Extrac_t and TREA 7
Ratio calculations calculations calculations calculations calculations
MEVM 35.2 Percentage Cash 100% N/A N/A 100% 100% T8 Exvaql and 100% B Extra(fland 100% TB Ex!rat_:tand 100% 8 Extrat?t and NA B Extrat?tand TREA O
Improved Liquidity |Backed Reserves calculations calculations calculations calculations calculations
MFVM 3.5 g
of the Municipality
Number of
meetings with the Attendance Altendance Attendance Attendance Attendance
MFVYM 3.5.3 bankers for N/A N/A 4 1 register and 1 register and 1 register and 1 register and R115,000.00 NA register and TREA 11
improved quality of minutes minutes minutes minutes minutes
banking services
Nutberar Updated Asset Updated Asset Updated Asset
Movable Asset Updated Asset Updated Asset register and register and register and
MFVM 5.1.1 Verifications 4 N/A N/A 4 1 register and 1 register and 1 appendices & 1 appendices & R80 000 NIA appendices & TREA 1
appendices appendices Asset Verification Asset Asset Verification
conducted g
Plan Verification Plan Plan
Movable/
MFVM 5.1 Immovable Asset |Date Immovable Updated Asset Updated Asset
MFVM 5.1.2 |Verifications Asset Verification | 30-Jun-17 N/A N/A 30-Jun-18 NIA NiA N/A N/A N/A N/A 30 June 2018 | register and R1,462,500.00 NiA register and TREA 2
conducted appendices appendices
MFYM 5.1.3 Number of Stock | o arerty | NIA N/A 3 NA NA Istocktake | SOKEKES |y ook iake | Stocktakesreport| Tstocktake | SO | 3000000 NA | Stocktskereport | TREA 15
fakes done report report
Updated Asset Nimberal signed off signed off Asset register Asset register Asset register
MFYM 5.2 | MEVM 5.2.1 |2P% Updated Asset 12 NiA NIA 12 3 anere 3 et 3 o~ 3 958" | R120,757,655.98 |  mia o TREA 3
Registers Registers reconciliations reconciliations Appendix Appendix Appendix
Optimised
Asset and Letter of award,
MEVM S |1 ¢ i Letter of award,
TRArance Disposal of Number of Letter of award, Res‘::ilj:tci;n Council
Management | Meva 53 | MFVM 5.3.1 [Redundant and | Disposal of assets | 1 NiA N/A 2 0 NiA 1 Counci A NiA 1 Ao | RA0,000.00 N4 |Resolution, Advert|  TREA 4
SHRIEES obsolete assets  [by public auction Resolution N and Auctioneers
Auctioneers Report
Report
Percentage
Insuxarice vover insurance cover Insurance Palicy Insurance Policy Insurance Policy Insurance Policy Insurance Policy
el 0,:‘ 10/ Qu |0/ 0, OD
MFVM 5.4.1 Lo;&l;mcmal K hielgal 100% N/A N/A 100% 100% Document 100% Dotisgit 100% Dot 100% Bostment R2 910 000 N/A Document TREAS
insurable assets
MFVM 5.4
Lidgig the Turn-around time
; . ; | ! ;
MFVM 5.4.2 |n§uranc§ claim of odging the 30 calendar NJA N/A 30 calendar 30 calendar days Insuranc?e claims | 30 calendar flsuranr?e 30 calendar Insurancle claims | 30 calendar Ipsurange NI Insurance claims TREA 6
with the insurance |. - days days register days claims register days register days claims register register
company insurance claim




SO Code

Strategic
Objective

IDP Ref

MFVM 5.6

SDBIP Ref.

MFVM 5.6.1

Measurable
Objective /
Output

Assets Indaba

Key
Performance
Indicator

Number of Assets
Indaba created

Baseline

NA

Demand | Backlog

NA

NA

Annual
Target

20-Jan-18

Quarterly Target and Actual Achieved Fma.mcl-al
Implication tacation

(Ward /

Weighting

Qi

NA

POE

NA

Q2

NA

0]

NA

Q3

20-Jan-18

POE

Agenda

Attendence
Register

Q4

NA

POE

NA

Annual
Budget

Lm)

NA

File Reference

Agenda

Attendence Ths

Register

Concluded

Number of Level sianed Work : ;
MTID 1.4.1 1-Gwih Work | 11 3 20 20 NA NA NA NA 2 L ol NA NA RO.00 Sl Vo | qrea
Plans Developed ans e
MTID 1.4 ?ascaded1ngIS
for levels 1 - Number of Wark Atlefmence Attendence Attendence
Plans 4 per Registers for Registers for Registers for
MTID 1.4.2 Performance 0 anmum NA 2 NA NA NA NA 1 Work Plan 1 Work Plan R0.00 Work Plan TREA 65
Reviews Performance Performance Performance
Review Review Review
Turnaround time TRIRATAgE
in the compliance with
’ the tumnaround MANCO MANLD MANCO
Completion of jime in th Progress
discipliiary aiid C|r;1:] g;en ;an P Progress Report Repot Progress Report
MTID 18 | MTID18.1 |grievance . ldscipinayang 100% | 100% 0% 100% NA NA NA NA e T 100%  |cases R0.00 nNa o |oneEses TREA 66
processes within |
the municipal grievance MANCQ MANCO MAKLR
intemal processes within Resolution 5 Resolution
processes the municipal Resplution
inbarnal WA
_ Perceptage _ Progress Report
Oplimise the Exit compliance with on Exit
MTID 1 |workforce MTID1.9 | MTID 1.9.1 Managemenl Exit 100% 100% 0% 100% NA NA NA NA 100% R0.00 NA Management TREA 67
potenﬁai interviews Management Interviews
interviews
C ‘ th Percenlage NVIATNOU WIRNGU fv‘l??\f‘llCO
Lé);'ng a:rr!]ges w;( compliance with Progress Report Progress Progress Report
v ic : Leave and Report on Leave and
MTID 1.6 | MTID 1.10.1 Leaveand Sick | 100% | 100% 0% 100% NA NA NA NA w00% [ 1009 P el
Leave Leats ’ ¢ ? ®  |Sick Leave 0% |\ cave and L N Isioersave TREARS
Management Managament Management Sick Leave Management
AL nd
Compliance with E;g;?;:g: with
MTID 1.41 | MTID 1.11.1 |overtime O o time 100% 100% 0% 100% NA NA NA NA 100% System Report 100% System Report R0.00 NA System Repor TREA 89
managemen
management
Coriplaes Wi Percentage A Attendance Attendance Attendance
MTID 1.12 | MTID 1.121 OHS Act Compliance with | 100% 100% 0% 100% NA NA NA NA 100% Register Copy 100% Register Copy R0.00 NA Register Copyof]  TREAT70
OHS Act of certificates of certificates certificates
Euper sersand gﬁ:;nljasi?soind Altend
MTID 143 | MTID 1131 [Administators | New 100% NA 50% NA NA NA NA andenc Atiendance
e Qd.mnl:sﬁalors ’ i NA NA 50% Regisler NA Register TREATY
aine
Number Quarterly
Financial Systr?ms' Rlevfevyof User and Admin User and Admin User and Admin User and Admin User and Admin
MTID 2.24 | MTID 2.24.1 |User and Admin  |Financial Syslgms‘ 4 N/A N/A 4 1 Access Review 1 Access Review 1 Access Review 1 Access Review N/A Access Review TREA 57
Access :ser and Admin Reports Reports Reports Reports Reports
CCess
Financial Systems ?;r::cnitaa\g:y::ems Register of Register of Register of Regi f
MTID225 | MTID 2.25.1 |Senvice Level | Ni NIA N/A 100 0 ki 9 Mister0 BRI Bsierd R
Agreements License and SLAs . 100% Licences 100% Licences 100% Licences L Licences Mk Licences TREASR




Quarterly Target and Actual Achieved

) Measurable Key Location
| Strategic sHGHls ’ Annual el i
SO Code B SDBIP Ref. | Objective / | Performance | Baseline | Demand | Backlog Weighting WET POE File Reference
Objective i Target Annual
Output Indicator nua Lv1)
Budget
Implementation of |Percentage
integrated implementation of 7 5 i . = mSCOA Progress “ mSCOA mSCOA Progress
MTID 226 | MTID226.1 | system — |integrated fnancial] %% 100% 12% 100% NA N/A NA N/A 95% Rt 100% Frograés Repéil R3,000,000.00 Report TREA T2
Phase 2 system - Phase 2
Date Reviewed
Cash, Banking and Draft polic Council
MTID 2.3.1 Investment 3-May-17 | NIA NA | 31-May-18 NIA NiA N/A NIA PV | Drafipolicy | 31-May-18 ; NA | Councilresoluion |  TREA 32
M developed resolution
anagement
Paolicy adopted
ate Faged Draft policies Council
MTID 2.3.2 Budget Policy 31-May-17 N/A N/A 31-May-18 NIA NIA NIA N/A polcl Draft policy 31-May-18 ) N/A Council resclution TREA 30
developed resolution
adopted
Date Reviewed Draft polic: Council
MTID 2.3.3 Virement Palicy 31-May-17 N/A N/A 31-May-18 N/A N/A N/A NIA palicy Draft policy 31-May-18 ; NIA Council resolution TREA 1
developed resolution
adopted
Date Reviewed
Assets ST, i Draft policy , Council ; -
MTID 2.3.4 management 31-May-17 N/A N/A 31-May-18 NIA N/A N/A N/A developed Draft policy 31-May-18 st NIA Council resolution TREA 33
Policy adopted
Optimise
systems and
ations
e Date Reviewed Draft poli Council
MTID 2.3.5 Insurance Policy | 31-May-17 N/A N/A 31-May-18 N/A NIA N/A N/A tL o Draft policy 31-May-18 ounct N/A Council resolution TREA 34
adopted developed resolution
Date Reviewed
Funding and g Draft policy ) Council : :
MTID 2.3.6 Raserves Poly 31-May-17 N/A N/A 31-May-18 NIA N/A NIA N/A developed Draft palicy 31-May-18 resolulion NIA Council resolution TREA 35
Policies adopted
Reviewed,
MTID 2.3 Formulated and
AdpEG Date Reviewed
Credit Control and ’ Council s )
MTID 2.3.7 Debt Collestion 31-May-17 N/A N/A 31-May-18 NIA NiA NiA N/A N/A Draft policy 31-May-18 rasaliton NiA Council resolution TREA 36
Policy adopted
Lt Resmewed Draft polic: Council
MTID 2.3.8 Indigent Policy 31-May-17 N/A NIA 31-May-18 N/A N/A N/A N/A pollcy Draft policy 31-May-18 2 N/A Council resolution TREA 37
developed resolution
adopted
Date Vendor
Performance Draft policy : Council . .
MTID 2.3.9 Maragait 31-May-17 N/A N/A 31-May-18 N/A NIA N/A NIA deusopied Draft policy 31-May-18 P N/A Cauncil resolution TREA 38
Palicy adopted
Dale Reviewed
MTID 2.3.10 Basic Waler | 3¢ Mayt7 | NIA NA | 3-May-18 NA NiA NiA NiA Orafpoley | pfpoicy | at-Mayta | Coune NA | Counclresoluton |  TREA 39
Services Policy developed resolution
adopted
Date Reviewed
Supply Chain A Draft policy : Council ; :
MTID 2.3.11 Managament 31-May-17 N/A N/A 31-May-18 NIA NiA N/A N/A developed Draft policy 31-May-18 resaluion NIA Council resolution TREA 40
Policy adopted
Oale Rostonnerd Draft poic Council
MTID 2.3.12 Asset Disposal | 31-May-17 NIA NIA 31-May-18 NiA N/A N/A NIA anpoley. Draft policy 31-May-18 ounc NIA Council resolution TREA 41
Policy adopted developed resolution




Quarterl et and Actual Achieved Fme.mc:'aul
Implication | | +ion

(Ward /

Measurable
Objective /

Key

Annual
Performance | Baseline | Demand | Backlog

Target

Strategic
Objective

IDP Ref | SDBIP Ref. Weighting File Reference

| SO Code

Annual

MTID 3

BSD 1

GGPP 1

Increase
performance,
monitoring and
evaluation

increase
access lo
adequate
basic services

Strengthen
Governance
and Leadership

MTID 3.5

MTID 3.5.1

Output

Vendor
Performance
Review

Indicator

Frequency Vendor
database review

N/A

N/A

Qi

3 monthly
reviews

0] 3

Exception report -
Change log
report

Q2

3 monthly
reviews

POE

Exception report
- Change log
report

Q3

3 monthly
reviews

POE

Exception report -
Change log report

Qs

3 monthly
reviews

POE

Exception report
- Change log
report

Budget

LM)

N/A

Exception report -
Change log report

TREA 16

Number of
HiisaOldS Wih househalds with List of A i
BSD16 | BSD16.1 |accesstofree 152377 | 175146 | 22769 NA NA istof Account RESHETEL Lt Aot
g access o res NA NA 17900 ks 18000 holders R23,317,084.00 holders TREAT3
basic water
Indigents with g:[zzz;rg;ﬂgem
< : Indigent
BSD17 | BSD1.7.1 |acossioies | o 0w NA NA NA NA 5800 | IndigentRegister | 6000 Roceer | R70037,302.00 Indigent Register | TREA 74
basic services : : egister
basic services
Indigent Number of indigent| ;
BSD 1.8 BSD 1.8.1 |assessment assessment 12 NA NA NA NA 9 Indigent Register ] Indlgent Indigent Register TREA 75
reviews reviews conducted Register

Percentage of
Full Council applicable , . ; :
GGPP 12 | GGPP1.2.1 [resolutions  |council new N/A N/A 100% oo | ComPIECe | ygpy, | Complance | yoqy | Complamce | g, | Complance | gy ALL
implemented resolutions o Epart Rsport Report
implemented
TREA 58
Audit i . Audit 3 i
Percentage of P ‘ : Committee Au(,m Comm'_'tee Committee Audit Comriiee
oorr 13 | copp 13q [01672017  [orenageo , ; \ , Minuies noting Miniosnatng Minutes noting Minutes nofing
: A1 it findigs Audit findings 75% 100% 25% 80% NA NA NA Managamant 60% Management 100% Management R0.00 N/A Management
-, resolved Eotraclive corrective Action camective corrective Action
Action Plan g Action Plan Plan
TREA 78
' T~ Percentage of Pr
Risks mitigation | o aiigalion ] ) Progres Report RepnOr?rrteoie ’ Progres Report
GGPP 15 GGPP 1.5 ‘recclwmmer:djﬁuns recommendations 80% 70% 0% 0% NA NA NA NA 70% noted by Risk 70% by Risk noted by Risk
implemente - Committe i
implemented. ittee Committae Committee
TREA 77
Date Unqualified
Unqualified audit |audit with no
with no matters of |matters of
GGPP 1.7 GGPP 1.7.1 |emphasis emphasis Unqualified [Unqualified NA 1 NA NA 1 AG Report NA NA NA NA R Q.00 NA AG Report
achieved from the |achieved from the
Auditor General.  [Auditor General
received
TREA 78
' Percent ’ i
Corppllance w;;;;igg Compliance Cg;":c‘::;ie Compliance
achieved as per achieved as per Checklist Report Checklist Report
GGPP 18 | GGPP 131 [lnecomplance |1+ 5P NA NA NA 60% NA NA NA NA 60% 60% gt
chegk‘1|stpf the check list of the MANCO MANCO
Wumipatt. Municipality Resolution MANGD Resolution
paiity. Resolution
TREA 79
Number of IGR Agenda and Agenda and Agenda and
IGR Structures g geiiod A genda.an
GGPP 112 | GGPP 1.121 P Strugtures NA NA NA 2 NA NA NA NA 1 Attendance 1 Attendance Altendance
functional Register Register Register
TREA 80

Total

0%
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