T I ‘

3 m. ' p—

Ugu District Municipality

MID YEAR BUDGET g

PERFORMANCE nssessMeNT 201G




TABLE OF CONTENTS

No. E Description Page No. '.
1. | Executive Summary
1.1 : Background ! 01
772 | Implementation of the 2016/17 Budget o1
D 3 J' Financial Performance Overview ; 02-03 !
EL 1.4 : Cash Flows .04
;L 1.5 E Capital Expenditure : 05 :
L1.6 : Impact of the National and Provincial Adjustment Budget ! 06 |
' 1.7 | 2016/2017 Adjustments Budget 06
18 | 2016/2077 Mid-Year Performance Assessment Report f 07 |
1.8 2012/2013 Annual Report Challenges ; 07
1.9 Resolution : 08 l
2. Consolidated Budget Implementation Report and Withdrawals from Bank I 09-23
Accounts !
3. Schedule C: In-year Budget Statement Tables ;
31 Table C1 — Consolidated Monthiy Budget Statement Summary 25
3.2 Table C2 — Financial Performance (standard classification) 26
3.3 Table C3 ~ Revenue and expenditure by municipal vote 27
3.4 Table C4 - Financial Performance (revenue and expenditure) 28
3.5 Table C5 — Capital Expenditure by municipal vote &GFS 29
3.6 Table C6 — Financial Position 30
3.7 Table C7 — Cash Flow 31
4. Supporting Schedules
4.1 Table SC1 - Explanation of material variances 32
4.2 Table SC2 - Performance Indicators 33
4.3 Table SC3 - Age Debtors ! 34
4.4 Table SC4 — Age Creditors | 35
4.5 | Table SC5 - Investment Portfolio 36
i6 Table SC6 ~ Transfers and grant receipts I 37
4.7 | Table SC7 - Transfers and grant expenditure 38
4.8 Table SC8 — Councillor & Staff Benefits | 39
49 Tabie SC9 - Actuals & revised targets for cash receipts f 40
410 Table SC10 — Parent Municipality (revenue & Expenditure) 41
4.1 Table SC11 — Summary of municipal entities 42
412 Table SC12 — Capital Expenditure trend 43
413 Table SC13a — Capital Expenditure by Asset Class 44
414 ! Table SC13b — Capital Expenditure on Renewal of existing Asset Class 45
4,15 Table SC13c — Expenditure on repairs & maintenance by asset class 46




i 4.1 Table SC13d - Depreciation by Asset Class 47

:’? Quality Certificate 48

{ 6. SDBIP Mid Year Performance Assessment Report 49 - 108

7. | Mid-Year Review of Ugu South Coast Tourism (Pty) Ltd | 109130
8. r Mid-Year Review of South Coast Development Agency NPC

j 131-173




EXECUTIVE SUMMARY REPORT

1. BACKGROUND

The Annual Budget 2016/2017 was adopted by Council on the 26th May 2016 in
accordance with Chapter 4 of the Municipal Finance Management Act and its regulations.
Management had taken the following into consideration on compilation of the annual
budget:

- The Integrated Development Plan of the municipality as reviewed for the next 5
year period.

- The National and Provincial Developmental Priorities and the municipality’s
contribution to the achievements of national targets.

- The Financiai Recovery Plan and Back to Basics strategy adopted in May 2013.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2016.

Section 72 of the Municipal Finance Management Act No. 56 of 2003 (MFMA) requires
that the accounting officer of a municipality must by 25 January of each year assess the
performance of the municipality during the first half of the financial year, taking into
account:-
- The monthly statements referred to in Section 71 for the first half of the year,
- The municipality’s service delivery performance during the first haif of the financial
year.
- The service delivery targets and performance indicators set in the service delivery
and budget implementation plan,
- The past years annual report and progress on resolving problems identified in the
annual report,
- The performance of municipal entities under the control of the municipality

2. IMPLEMENTATION OF THE 2016/2017 BUDGET

The financial results of all operations for the 6 month period are summarised on the S71
report which has been incorporated into this report.

The expenditure incurred in the first half of the financial year has been in line with the
adopted budget. There is 0.5% of unauthorised expenditure resulting from Finance
Charges (Other than fruitless and wasteful expenditure). Unauthorised expenditure would
be taken into consideration during adjustments budget. All deviations from the normal
supply chain processes have been approved by the Accounting Officer. Monthly reports
have been submitted to the Portfolio Committee Executive Committee and Council. In line
with the adopted procedure on dealing with Unauthorised, Irregular, Fruitless and Wasteful
(UIF&W) expenditure, the register of UIF&W expenditure is submitted monthly to Internai
Audit for investigation in terms of S32 of the MFMA. The provisions of the MFMA have
been considered in as far as they apply in the implementation of the Annual Budget.



3. FINANCIAL PERFORMANCE OVERVIEW

3.1. REVENUE vs. EXPENDITURE

- 2012/13 201314 2014/15 2015/16 ~. 201617
REVENUE
005557 445 1026204412 1061794519 1103611113 604 921 274
EXPENDITURE
677 033 260 765 610 667 935 847 254 928 949 390 459 498 907
SURPLUS /
DEFICIT 228 524 185 260 593 745 125 947 265 174 661 723 145 422 387
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The municipality has maintained an operating surplus over the past 3 years and for the
first half of the current financial year. However, the performance in the first 6 months has
been an increase in revenue and expenditure when compared to the same period in the
last financial year. The increase is revenue is caused by an increase in tariffs plus the new
scheme(s) that were commissioned in the current year. There was also a slight increase in
coliections due to the meter audit project that was conducted in the current year.

The increase in expenditure is due the CPI increase in the current year compared to last
year, however this increase was already anticipated and provided for in the current year
budget, hence an operating surplus has been realised in the first half of the current year.
The expenditure has been contained to below the budget estimates for the first 6 months
of the current year.



Please refer to further analysis of revenue and expenditure below:
3.1.1 Service Charges: Water

Water revenue is very seasonal. It usually slow during the first semester and it
would be expected to pick-up during the second semester. The seasonal
fluctuations in water revenue is mainly because of Ugu is a holiday destination and
most people move to the coast during the Summer and Easter Holidays. The meter
readings for the month of December 2016 would only be invoiced in January 2017,
reason being meters are still to be red. The effect of drought was very minimal;
therefore, no adjustment was necessary.

3.1.2 Rental of Facilities and Equipment

Rental and facilities is made up of Ugu Market and Ugu Sports & Leisure Centre.
Ugu Sports and Leisure Centre has a contract in place with a tenant until year 2020.
However, the contracts for tenants at Ugu Market had expired and were not
renewed, rental that is coming from Ugu Market is for one tenant that is contracted
on monthly basis. As result less amount was budgeted. However, the amount of
rental income would be adjusted.

3.1.3 Interest Earned — Outstanding Debtors

Since there has been slow increase in the water revenue interest on outstanding
debtors is also expected to be very low rate. However, during the busy seasons
which are December and April we still expect an increase to interest.

3.1.4 Remuneration of Councillors

During the month of August 2016, elections month, Councillors did not worked the
entire month as result salaries for councillors were pro-rata for the part of the
month. We expect the Remuneration of Councillors to increase during the second
semester. Therefore, no adjustment to councillors remuneration.

3.1.5 Depreciation

Depreciation of fixed assets is a non-cash line item and it has been underbudgeted
during the Draft Budget and the actual to date clearly shows that during the
Adjustments Budget, depreciation must be adjusted.

3.1.6 Finance Charges

Finance charges are above the amount that has been budgeted for the period.
There has been a misallocation of the amount of R13 million for Group Scheme.
The Group Scheme amount has been incorrectly allocated to finance charges and
the management would have to correct this misstatement by a journal entry.
Therefore, no adjustments to finance charges during the adjustments budget is
necessary.

3.1.7 Bulk Purchases
Bulk purchases spending is slow, however is in line with an increase in the service-

charges of water. However there spending in the current period has improved
compared f¢ the pricr year of a similar period. We expect an increase in the amount



of bulk purchases as result of increase in water usage during the Summer and
Easter Holidays. No adjustment necessary.

3.1.8 Other Materials

Other materials expenditure is very low. The materials are used for connections and
water purification. Since there has been slow increase in the water revenue
materials are also expected fo be spent a very low rate. However, during the busy
seasons which are December and April we still expect an increase in the spending
of material.

3.1.9 Contracted Services

Contracted services expenditure has been slow as result of the delays from
National Treasury to publish a mSCOA transversal tender of approved vendors.
Therefore, some of the projects scheduled for first semester were deferred to the
second semester. The spending is expected to increase as almost the entire
contracted services has been committed, hence the adjustments to contracted
services is necessary.

3.1.10 Transfers and Grants

Transfers and grants indicate overspending, however some of the expenditure that
was included as grant expenditure would have to be reallocated to other
expenditure as they do not form part of Transfers and Grants expenditure. The
adjustment would be made during adjustments budget.

3.1.11 Other Expenditure

Other expenditure is seasonal therefore it is expected to increase in line with
expected increase in the revenue and capital expenditure. Some of the
programmes that are planned for the second semester has not been initiated, which
results to slow spending. However, there are plans in place for all operational
projects to be achieved in second semester.

3.2. CASHFLOWS

2012113 201314 2014/15 2015/16 2016117
CASH
INFLOWS 889245896 963981030 1061774788 1 105832667 691 391 401
CASH

QUTFLOWS 871827 821 870242479 978976243 1076 121223 567 864 028

SURPLUS/
(SHORTFALL) 17418075 93 738 551 82 798 545 29 711 444 123 527 373
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The municipality has made improvements of 25.04% in cash inflows in the first six months
of the current financial year compared to the same period last year. Although this appears
posttive, there is a contribution from unspent conditional grants on the cash available at
the end of December 2016. This is due to low expenditure on capital projects whilst
transfers cash has already been received by the municipality. These challenges are
closely monitored by the management of the municipality on a monthly basis. This has
been a trend of capital expenditure for the past five years. (Please refer to detailed
analysis of capital expenditure below)

3.3. CAPITAL EXPENDITURE

2012/13 201314 201415 2015/16 2016/17
Budget
282 068 275 342 943 221 336 566 128 410 867 218 368 557 000
Actual
Expenditure 193 129 417 309 019 974 330 219 921 365259666 116 318 851
% spent

68.46% 90.11% 98.11% 88.90% 31.56%
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The implementation of the capital budget has been slow at 31.56% in the first six months
of the financial year compared to the same period last 36.95%. The management
committee is closely monitoring the situations on a monthly basis, however, for the first six
months the committee has been focusing more on the implementation of the grant funded
projects. After the backlog on the unspent conditional grants, have been cleared,
management will pay more attention on the implementation of all other capital projects.

4. IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

There are no adjustments in the original allocations of the grant funds.

5. 2016/2017 ADJUSTMENTS BUDGET

Regulation 23(3) of the Municipal Budgeting and Reporting Regulations states that if a
national or provincial treasury allocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
S28(2)(b) of the MFMA to appropriate these additional revenues.

The decline in the revenues also requires the municipality to adjust its expenditure
estimates downwards to ensure that the operating surplus is maintained. It is also critical
for the municipality to re-allocate funds from slow moving projects to other projects in order
to reach the acceptable expenditure levels as well as to avoid unauthorised expenditure.

Although the municipality has not received additional funding from National of provincial
governments, there has been a slight improvement in collections in the first six months
compared to the same period last year. The municipality has also incurred additional
expenditures on the staff costs due to acting aliowance and related expenditures that was
not anticipated in the original budget.



Therefore an adjustments budget for 2016/2017 is necessary based on the following
reasons:-
* to provide for the increase in staff cost and an unauthorised expenditure at the end
of the year,
» to move funds from the slow moving projects to the fast moving projects, and
» to revise cash flows and statement of financial position.

6. 2016/2017 MID-YEAR PERFORMANCE ASSESSMENT REPORT

The overall performance of the municipality for the first six months of the current year is
satisfactory, with exception of the Water Service department which achieved far below the
set target due to some challenges relating to the implementation some infrastructure
projects and the maintenance of the existing assets.

Management is currently assessing the challenges highlighted on the non-achieved
targets and these will be revised after the adoption of the adjustments budget and
presented to Council for adoption. Generally the challenges that were experienced by the
municipality during the first six months of the current year are summarised below:-

» Delays in the appointment of service providers;
Project site terrain (for example, the hard rock in one project site);
Project related disputes (i.e. Mhlabashane project);
Delays in repairing M&E equipment;
Budget constraints; and
Delays in acquisition of land for Buildings.

7. ANNUAL REPORT 2015/2016 CHALLENGES AND PROGRESS IN RESOLVING
THE PROBLEMSTHAT WERE IDENTIFIED IN THE ANNUAL REPORT

The Annual Report 2015/2016 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal performance were

highlighted:
NO. | KEY CHALLENGES PROGRESS MADE CONSTRAINTS
1. | There were delays in|{The requested rollovers | None.

some projects, which | were approved and

resulted in motivations for | expenditure is  ongoing.
roliover submissions to | Current year spending is
the National Treasury as | being closely monitored to
per the Division of | prevent rollovers.

Revenue Act. The
outcomes of the requests
for rollovers are still
awaited.

2. Lack of capacity to review | The projects have been | Budget
the Spatial Development | identified for outsourcing. | constraints.
Framework (SDF) and the | Provincial Cogta has also
Land Use Management | been requested to assist.
System (LUMS).
3. The creation of job | Current SCM Policy is under | Strict legislation
opportunities through LED | review to see how co- | limits the




initiatives remains very

operatives and SMMEs can

participation of

challenging be catered for in the tender | co-operatives
processes. and SMMEs in
municipal
projects.

4. | Consistently
increase
prevalence.

in

recorded
HIV

Programmes are in place
with the LMs and provincial
health to educate on HIV
prevention.

Management confirms that ali of the 2015/2016 municipal performance focal areas,
continued to receive adequate time, energy and attention.



RESOLUTION

a) That the report on the Second Quarter and Mid-Year Budget Assessment, as
per Section 72 of the MFMA, for the 2016/2017 financial year, as presented
be accepted and NOTED.

b) That the report on the Second Quarter and Mid-Year Service Delivery and
Budget Implementation Plan (SDBIP) assessment, as referred to Section 72
of the MFMA, for the 2016/2017 be accepted and NOTED.

¢) That Council consider an adjustment budget before the end of February
2017.
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UGU DISTRICT MUNICIPALITY
TREASURY DEPARTMENT

Month-ended: - 31 DECEMBER 2016

1. EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial
results for the month ended 31 December 2016 are summarised below.

1.1. Statement of Financial Performance {SFP)

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detalling
revenue by source and expenditure by input type.

The summary report indicates the following:-

Annual Year to Date Year to Date Variance %
Budget Budget Actuals Fav(Unfav) Variance
Total Revenue by | 1225368 237 | 612 684 119 665 473 158 52 789 040 4.31%
Source |
Total Operating | 912 263 266 456 131 633 466 723 799 10 592 166 1.16%
Expenditure i :
250 000 000
200 006 000 —
150 000 000 - _
S i Revenue
100 000 000§~ . || Expenditure
50 000 000{{ =
0 . ; . . _‘
March  May

The major operating revenue variances against budget are:
* Service Charges - water revenue
+ Rentals of facilities and,
* Interest earned on external investments

The major operating expenditure variances against budget are:
o Debt impairment;
* Depreciation, and
¢ Finance Charges

The reasons for the variances per source group are cited in Table SC1 of this report.



1.2 Capital Expenditure

The Capital Expenditure report shown in Table C5 has been prepared on the basis of the format required to be lodged
electronically with National Treasury and is categorised by municipal vote. The summary report indicates the following:

I Description Annual Year to Date Year to Date Variance Fav %

_{ Budget Budget Actuals (Unfav) Variance
] Total Capital 369 147 000 184 573 500 116 200 205 -68 373295 ; -18.52%
i_Expenditure ,

As at the end of December 2016, the municipality had spent 31.48% of its capital budget.

Chart C1 reflects monthly projections of bud

geted capital expenditure against actual expend

(2016/2017), compared to a trend followed in the previous year, 2015/20186.

YChart C1 2014/15 Capital Expenditure monthly trend: actual vs target

iture for the current year

Chart C1 2016/17 Capital Expenditure Monthly Trend: actual v target
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The table below reflects a trend since 2011/2012 financial year up to the previous financial year, 2015/2016.

Des cription 201142 2012/13 2013/14 2014/15 2015/16

Budget 335,092,217 282,068,275] 342,664,462| 393,204,664 420,517,218
Actual 247,162,181 191,179,897| 308,818,290| 336,473,767 350,828,320
%_spent 73.76% 67.78% 90.12% 85.57% 83.43%
%_growth - budget -19.78% -15.82% 21.48% 14.75% 6.95%
% growth - actual -34.79% -22.65% 61.53% 8.96% 4.27%
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1.4 Outstanding Debtors

The Debtors report in Table SC3 has been prepared in the format required to be lodged electronically with National
Treasury, which provides for aged analysis by revenue source as well as customer group. The report shows total
outstanding debt of R344 742 949 as at the end of December 2016 which has increased by 0.69% from the November
2016 total of R342 394 111

The consumer debtors amounted to R338 546 913

The chart below contains debtors ageing for the month of December 2016 compared to the ageing as at the end of
December 2015,

DEBTORS AGE ANALYSIS
Chart C3 Aged Consumer Debtors Analysis
200 000
180 000
160000 4
140000 42
120000
00000 F4
gooo0 ;
Bt i
80000 45 T
s I N af s A/
i gd LN o ar S=wCw gA 4
3160 | 6190 | 91120 | 121-160 | 151180 | 181Dys- | OveriYr
Days Days Days Days Dys Dys 1Yr
| |MBudget Year201817| 31322 | 18671 | 20126 | 15976 | 10134 | 8036 | 43601 | 196679
| 02016116 35893 | 20031 | 21008 | 11270 | 9734 9509 | 38286 | 141854
L




DEBTORS BY CUSTOMER GROUP
Chart C4 Consumer Debtors (total by Debtor Customer Category)
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Consumer Debtors Reconciliation

Gross Opening Balance as at 31 December
2016

338 546 913

Less Allowance for Impairment

225 600 331

Net Balance

112 946 582
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To reduce government debt we telephane, fax/ e-mail statements to relevant department for payments.
Where no positive response has been received we ask intervention of Provincial Treasury if it is
Departments where it is in a case of the Municipality we disconnect.

The following actions have been taken to Intensify the implementation of the credit control policy;

Using telephone and SMS to remind customers about their outstanding accounts
Government departments in arrears have payment arrangements in place which are constantly

monitored on a monthly basis

Posting and Hand delivering notifications(reminders) to customers that are in arrears about the
status of their accounts

Signing payment arrangements with customers who cannot afford to pay their accounts in full
Making deductions in Employee Salaries for all outstanding monies due to their accounts
Disconnecting all business accounts that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for coilection that are not responding to either disconnection or

restriction
Conducting Indigent road shows in ail 4 Jocal Municipalities within our the Ugu District to register

qualifying indigent customers

1.5. Outstanding Creditors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report
shows total of R10 154 436 as at the end of December 2016 which has decreased by 37.84% from
November 2016 total of R16 336 474

Creditors Age Analysis

Chart C5 Aged Creditors Analysis
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1.6. Investment Portfolio

Table SC5 contains investments by maturity as at 31 December 2016 The table below shows the
movement in total investments of the municipality for the month of December 2016.

Total Investments at the beginning of the month 224 880 713

Add: Investments made 136 548 119

Less: Investments realised -11 791 052

Investments as at the end of the month 349637 779

Dec-16
Market value Change in market
Period of Type of at the beginning |value during the |Market value at

Name of Institution  [Investment investment of the month month end of the month
FNB Investment 30/60/90 day Notice 30 000 000.00 - 30 000 000.00
First National Bank _ |One day Notice |Daily Call Account 18 577.79 - 18 577.79
NEDBANK 30/60/90 day Noi{Daily Call Account 45 000 000.00 - 45 000 000.00
Investec 30/60/90 day Notice 45 000 000.00 - 45 000 000.00
ABSABank CALLMIG [Oneday Notice Daily Call Account 618 04742 56521 619.22 57 139 666.64
STD investment 30/60/90 day Notice S0 000 000.00 - 50 000 000.00
ABSA Bank CALL One day Notice |Daily Call Account 32 565 000.00 8002649959 | 112 591 499.59
ABSA One day Notice |Daily Call Account 479.45 - 479.45
Entities 21678 608.00 {11 791 052.33) 9 887 555.67
Municipality sub-total 224880712.66 | 124 757 066.48 | 349637 779.14

2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Computer Generated Cheques - Main | [
Account - 449 130.81
Manual Cheque Book - Main Account - 36 725.55
Salary Cheques - | 195 395.14
MIG - 25942 639.72
Efectronic Funds Transfer - Main Account 59 662 333.72
! - Salary Account 34 526 948.45
120 813 172.39




3. UGU FRESH PRODUCE MARKET

STATEMENT OF FINANCIAL PERFORMANCE - 31 DECEMBER 2016
= TNANLIAL FERFURMANCGE - 31 DECEMBER 2016

CURRENT YEAR 2016/2017
YTD
YTD MONTHLY YTD VARIANCE YTD
DESCRIPTION Budget BUDGET AETUAL ACTUAL (R} %VARIANCE
I
Operating Revenue By Source
Rental - Ugu Market 250 000 125 000 23 459 85 257 39743 31.79%
250 0007 125 000 23 459 85 257 39743 31.79%
Operating Expenditure
Repairs & Maintanance 368 000] 184 000 0 184 000 100.00%
Electricity 792 373] 396 187 71283) 496813 -100 627 -25.40%
1160 373] 580 187 71283 496813 83 374 1
4. UGU SPORTS AND LEISURE CENTRE
STATEMENT OF FINANCIAL PERFOMANCE - 31 DECEMBER 2016
YTD
Annual YTD MONTHLY YTD VARIANCE
DESCRIPTION Budget BUDGET ACTUAL ACTUAL {R)
Operating Revenue By Source
Rentals of Facilities 254 400 127 200 17 544 84 852 -42 348
254 400 127 200 17 544 84 852 «42 348




UGU SPORTS AND LEISURE-520206

Opening Balance 0.00
Invoices 447 048.83
Receipts 342 000.00
Closing Balance 105 048.83
_ Balance
DATE INVOICE | TOTAL PAYMENTS | Still Owing | Description
02-Apr 4514 18 000.00 18 000.00 | Rent March 2015
0.00
0.00
02-Apr 4515 18 000.00 18 000.00 | Rent April 2015
18 000.00 18 000.00 Payment 14 May 2015
0.00
29-Apr 4518 18 000.00 18 000.00 | Rent May 2015
18 000.00 18 000.00 Payment 14 May 2015
0.00
25-May 4526 18 000.00 18 000.00 | Rent June 2015
0.00
_i Telkom Invoice date 10
01-Jun 4529 5043.13 5043.13 | May 2015
0.00
Telkom Invoice date 09
01-Jun 4530 472155 4 723.55 | April 2015
0.00
29-Jun 4554 20 000.00 ! _20000.00 | Rent July 2015
' 0.00
04-Aug | 4575 20 000.00 | 20000.00 | Rent August 2015
| 0.00
31-Aug 4587 20 000.00 20 000.00 ; Rent September 2015
0.00 i
22-Sep 4601 20000.00 20 000.00 | Rent October 2015
96 000.00 96 000.00 | Payment 08829/09/15
0.00
Interest charged on
28-Sep 4611 2477.30 2 477.30 | overdue acc.
(.00
14-Oct 4633 20 000.00 20 000.00 | Rent November 2015
0.00
14-Oct 4633 20 000,00 20 000.00 | Rent December 2015
0.00
14-Oct 4633 20 000.00 20 000.00 | Rent January 2016
0.00




14-Oct 4633 20 000.00 20 000.00 | Rent February 2016
88 000.00 | 88 000.00 | Payment 01/02/2016
0.00
14-Oct 4633 20 000.00 20 000.00 | Rent March 2016
f 40 000.00 | 40 000.00 | Payment 11/03/2016
0.00 |
30-Mar 4760 ! 20 000.00 _20000.00 | Rent April 2016
‘ 0.00
16-May 4777 20 000.00 20 000.00 | Rent May 2016
| 0.00
17-May 4780 l 371.63 371.63 | interest Charged
0.00
06-Jun 4783 ' 20 000.00 20 000.00 | Rent June 2016
0.00
27-Jun 4788 20 000.00 20 000.00 | Rent July 2016
60000.00 | 60 000.00 | Payment 21/07/2016
0.00
01-Aug 4790 20 000.00 20000.00 | Rent August 2016
0.00
01-Sep 4792 20 000.00 20 000.00 | Rent September 2016
0.00
11-Oct 4854 20 000.00 20 000.00 | Rent October 2016
01-Nov 4865 20 000.00 20 000.00 | Rent November 2016
03-Nov 2435.24 2435.14
01-Dec 4869 20 000.00 20 000.00
05-lan 22 000.00 22 000.00
447 048.83 | 342 000.00 | 105 048.73

5. WITHDRAWALS FROM THE MUNICIPAL BANK ACCOUNTS iN TERMS OF SECTION 11 OF THE
MFMA

5.1 Sub-Section 11 (1) {(b) - To defray expenditure authorised in terms of section 26 (4).

MANAGEMENT RESPONSE

Budget 2015/16 was approved prior to start of budget year

5.2 Sub-Section 11 (1) (c) - To defray unforeseeable and unavoidable expenditure authorised in terms of

; INFORMATION _
‘ Section 29 - Unforeseen and unavoidable expenditure.

| —




Sub-Section (1) - The mayor of a municipality may in emergency or other exceptional circumstances authorise
unforeseeable and unavoidable expenditure for which no provision was made in an approved budget.

If applicable, the following information must be attached and included in the report:
Copy of authorization by the mayor.

Total of Current and/or Capital expenditure for that guarter.
Detail and reason for the unforeseen and unavoidable expenditure.

MANAGEMENT RESPONSE
No unforeseen and unavoidable expenditure authorised b y the Mayor.

53 Sub-Section 11 (1) (d) - In the case of a bank account opened in terms of section 12, to make payme
(4) of that section.

INFORMATION
Section 12 - Relief, charitable, trust or other funds.

Sub-Section (4) - Money in a separate account opened in terms of sub-section (2) may be withdrawn from the
account without appropriation of an approved budget, but only-

a) by or on the written authority of the accounting officer acting in accordance with decisions of the
municipal council; and

b) for the purposes for which, and subject to any conditions on which the fund was established or the
money in the fund was donated.

If applicable, the foliowing information must be attached and included in the report:

Name of account, type, purpose and amount paid.
Detall of payment.
Copy of written authority.

MANAGEMENT RESPONSE

Nil Return.

54 Sub-Section 11 (1) (e) - To pay overto a person or organ of state money received by the municipality

INFORMATION
If applicable, the foliowing information must be included in the report:

Total amount of pay over for that quarter and reason.

a) Money collected by the municipality on behaif of that person or organ of state by agreement.

b) Any insurance or other payment received by the municipality for that person or organ of state. !

MANAGEMENT RESPONSE

Nil Return.

5.5 Sub-Sction 11(1}{f) - To refund money incorrectley paid into a bank account.

[' IINFORMATION
' If applicable, the following information must be included in the report:

[
f




Schedule of refunds of amounts received in error. {Example)

Date Name Amount Reason Il
2007-04-11 P. Naidoo R1 025.00 Amount received in error |
2007-05-02 PT Sabelo R10 296.23 Amount received in error i
2007-06-12 R. Mafu R70 000.00 Amount received in error |

MANAGEMENT RESPONSE

Schedule of refunds of amounts received in error.

Refunds

December 2016

i DATE AMOUNT NAME REMARKS

[ 15/10/2016 R2000.00 T.M.C MOSCOVITZ CONSUMER ERROR

| 31/10/2016 R26 000.00 D.J.R WELCH CONSUMER ERROR
15/11/2016 R40 000.00 E.C VAN STRAATEN CONSUMER ERROR
15/11/2016 R13 438.03 VAN ZYL RETIEF INCORPORAT!ON | CONSUMER ERROR
30/11/2016 R917.13 EASY PAY CASHIER ERROR
15/12/2016 R800.00 EASY PAY CASHIER ERROR

REPORT PREPARED BY:

SIBONGILE NGILANDE
GENERAL MANAGER: TREASURY

DATE
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y Budget Statement Summary - M06 December

Choose name from list - Table C1 Consolidated Monthly
2015/16 Budpet Year 2016/17
Description Audited Crigina! Adjusted Monthly |y ractuall  YERTD YTD YD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands o
Financial Performance
Property rates - - - - - - - -
Service charges 316 108 473 667 - 27776 178 718 236 834 (58 116) -25% 89 359
investment revenue 26 609 15 568 - 1832 8129 7784 345 4% 4065
Transfers recognised - operationai 382 648 408 662 - 156 436 338 254 204331 | 133923 66% 169127
Other own revenue 22551 16 609 - 9 8031 8304 {(273) -3% 4016
Total Revenue {exciuding capital transfers and 747 915 914 506 - 187 034 533133 457 253 758719 17% 266 566
contributions)
Employee costs 302629 332850 - 25203 163 394 166425 |  (3031) 2% 816097
Remuneration of Counciilors 544 11874 - 819 4473 5837 (1464) -25% 2237
Depreciation & asset impairment 195 103 123 604 - 19 168 08 632 61802 36830 60% 49 316
Finance charges 13 556 15776 - 1765 5015 7868 {2872) -36% 2508
Materials and buik purchases 79151 90 168 - 6146 34184 45084 {10 900) -24% 17092
Transfers and grants 20327 40028 - 20 480 46376 20014 29363 147% 24 668
Other expenditure 308 634 297 963 - 35154 111649 148982 | (37 333) -25% 55824
Total Expenditure 928944 912 263 - 108 735 466724 456 132 10 592 2% 233 362
Surplusi{Deflcit} (181 028) 2243 - 78 300 65 409 1121 65 287 5821% 33204
Transfers recognised - capital 355696 310 862 - 37732 132 341 * 155 431 {23 090} -15% 66 170
Contributions & Contributed assets - - - - - - - -
Surplusi{Deficlt) after capltal transfers & 174 667 313105 - 116 032 188749 1565521 42197 % 99 375
contributions
Share of surplus/ (defick} of associate - - - - - . - -
Surptus{ (Deficlt) for the year 174 667 313105 - 116 032 188 749 156552 | 42197 2% 98375
Capita! expenditure & funds sources
Capital expenditure 364 251 369147 - 3419 116200 184 574 (68 373) 3% 58100
Capital transfers recognised 355430 310862 - 28673 113028 155 431 {42 403) 2% §6 514
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
interally generated funds 8§81 58 285 - 1746 33 29143 (25970) -89% 1586
Total sources of capltal funds 364 291 368147 - 31419 @ 184 574 (68 373) 37% 58 900
|Financial position L o
Total current assels 412749 585707 - §733m9 292 354
Total non current assets 4037 501 4055021 - 4059328 | - 2027 510
Total current liabilities 254 342 236 476 - 289052 118238
Yotal non curent ligbilities 185 407 141 068 - 146238 |- . - 70 549
Community wealth/Equity 4040 501 4263154 - 4186517 | 2131 5m7
Cash flows
Net cash from (used) operating 414183 490 108 - 147 481 248 999 124409 | (124 499) -100% 124499
Net cash from (used) investing {364 087) {369 052 - (31 353) (116 464) (58232)| 58232 -100% (58 232)
Net cash from (used) financing (20 385) (17 857) - 3228 (2 007) (4503) 4503 -100% (4 503)
Cashlcash equlvalents at the monthiyear end 305972 103 200 - - 399 788 61764 | (338 025) -547% 338025
Debtors & creditors snalysis 030 Days | 31-60Deys | 61-90Days | 91120 Days | 121150 Dys | 151-180 Dys “13:"'1 OvertYr | Total
Debiors Ane Analysis
Tota! By Income Source 3322 18971 20 126 154976 10134 8036 | 43601 186579 344 743
Creditors Age Analysis
Total Creditors 7981 912 16 339 286 & - - 10 154




Choose name from fist - Table C2 Consolidated Monthly Budget Statement - Financial Performance (standard classification) - M06 December

201516 Budget Year 2016117
Description Ref |  Audited Original Adjustsd Monthly |\ ee ol YemTD YT YTD Full Year
Outcome Budget Budget actual budget varlance | variance | Forecast
R thousands 1 %
Revenue - Standard
Governance and administraiion 363772 182 024 - 38797 139 610 1012 485981 53% 69 805
Executive and counch 2083 2188 - 196 1004 1004 0 % 547
Budget and treasury office 390 746 178 767 - 360 138 515 89394 491 55% 69 257
Comporate services 944 1049 - b 1 524 (523)  -100% 1
Community and public safety 328 7354 - 2870 4868 3677 1191 32% 244
Community and soctal services - - - - - - - -
Sport and recreation 20 254 - 18 82 127 45)| -35% 4
Public safety 109 7100 - 2652 4788 3550 1236 | 35% 2303
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 257 398 60 970 - 36225 156 714 30485 | 126229 | 414% 78 357
Planning and developrent 266 450 43180 - 20534 144718 21500 | 123129 | 570% 72350
Road fransport - - - - - - - -
Environmental prolection 948 17790 - 6691 11985 8895 3100 3% 5687
Trading services 454 261 9T4ATI0 - 147 051 364 212 487385 1 (123173)| -25% 182 106
Electriclty - - - - - - - -
Waler 343848 855 209 - 132 160 307 362 427649 | (120287)( -28% 153 681
Waste water management 107 403 119472 - 11871 56 850 59736 {2885 5% 28425
Waste management - - - - - - - -
Other 4 862 250 - 23 68 125 (57| -45% 3
Total Revenue - Standard 2 1103 611 1225 368 - 224 766 665473 612 684 52789 9% 2737
Expenditure - Standard
Governance end administration 193779 218900 - 17 108 99 017 108450 | (10433)] -10% 49 508
Executive and councll 56583 64 170 - 5604 27 387 32085 (4698)] -16% 13693
Budget and treasury office 34684 44 042 - 2898 19 853 22021 (2168)] -10% 9927
Cormporate services 103212 110689 - 8606 81777 55344 (3567) 6% 25889
Community and public safety 2981 6100 - 1077 2769 3050 (281 -10% 1378
Community ard social services - - - - - - - -
Sport and recreation 465 - - - - - - -
Public safety 2515 6100 - 1077 2759 3050 291y  -10% 1379
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 44031 81468 - 20 186 4110 40734 33376 82% 7055
Planning and development 27825 €3009 - 18951 65 605 31505 34101 | 108% 32803
Road transport - - - - - - - -
Environmenta! protection 16 207 16458 - 1234 8§ 505 9229 (724)1 8% 4252
Trading seyvices 687 108 604 635 - 70 330 200 378 302318 | (11939 4% 145 189
Eleciricity - - - - - - - -
Water 595 005 516772 - 63874 253 521 258 386 4865) -2% 126 761
Waste water management 92103 B7 863 - 6 456 36 857 43931 (7074)[ -16% 18429
Wasle management - - - - - - - -
Other 1045 1160 - M 460 580 (121), 21% 230
Total Expenditure - Standard 3 828 944 912263 - 108 735 4566 724 456 132 10 562 2% 233362
Surplus/ (Deficit) for the year 174 667 313105 - 116 032 198 749 156 552 2197 | 2% 99 375




Choose name from list - Table C3 Consolidated Monthly Budget Statement - Financlal Performance {revenue and expenditure by municipal vote) - M06

Vote Description 201516 Budget Year 201617
Ited Original Adjusted Month YT Full Year
Ref C:.:Jt:ome Buggel Blidgei . actualy YEafDachus Yb:rz:reli variI:ce variasoe Forec::t
R thousands %
Revenue by Vote 1
Vote 1 - Excecutive & Council 2083 2188 - 196 1084 1094 0 0.0% 547
Vote 2 - Finance & Adminisiration 301689 179836 - 38601 138 516 B9 918 48598 | 54.0% 68 268
Vate 3 - Infrustructure & Development 256 450 43180 - 29534 44718 21590 | 123128 570.3% 72 36C
Vote 4 - Water 343848 855 200 - 135 180 307 362 427649 | (120287)| -28.1% 153 681
Vote 5 - Waste Water 107 403 119472 - 11871 66 850 5973 (2885) -4.8% 28425
Volte 6 - Environmental Protecction 948 17790 - 8691 11995 B8 895 3100 349% 5987
Vote 7 - Public Safety 19 7400 - 2652 4786 3550 1236 34.8% 2393
Vote 8 - Other 862 250 - 23 68 125 (57)| -45.4% u
Vole 9 - Sports and Recreation 220 254 - 18 82 127 (46)] -35.2% 41
Vote 10 - INAME OF VOTE 10; - - - - - - - -
Vols 11 - [NAME OF YOTE 11} - - - - - - - -
Vole 12 - [NAME OF VOTE 2] - - - - - - - -
Vole 13 - INAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14} - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Totel Revenue by Vote 2 1103 611 1225 368 - 224766 665 473 612 684 52 189 8.6% 32737
Expenditure by Vote 1
Yote 1- Excacutive & Counci 55583 64170 - 5604 27 387 32 085 (4 698)| -14.6% 13693
Vote 2 - Finanze & Administration 138 196 164 731 - 11504 630 77 368 (5735)) -74% 35815
Volte 3 - Infrustructure & Development 27 825 63008 - 18 951 65 605 31505 101} 108.2% 32803
Viole 4 - Waler 595 005 516772 - 63 874 253 521 256 386 (4865 -1.89% 126 761
Vote 5 - Waste Water 92103 87 863 - 6456 36 857 4393 (7074)| -16.4% 18420
Vote 6 - Environmental Profscction 16 207 18 458 - 1234 8505 9220 (724)| -7.8% 4252
Vote 7 - Public Safety 2515 6100 - 1677 2758 3050 (291)| -9.6% 1378
Vote 8- Other 1045 1160 - 34 460 580 (121){ -20.8% 236
Vole 9 - Sports and Recreation 465 - - - - - - -
Vole 10 - [NAME OF VOTE 10} - - - - - - - -
Vole 11 - INAME OF VOTE 1] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - _
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 928 044 912 263 - 106 735 466724 456 132 1052 23% 233 362
Surplus/ {Deficit} for the year 2 174 667 313105 - 116 032 198 749 156 552 42197 | 21.0% 89 375




Choose name from list - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0§ December

201516 Budget Year 2016147
Description Ref|  Audited Original Adjusted Monthly YearTD actunt|  YEATD YTD YT Fult Year
Qutcome Budget Budget actual budget varlance | variance | Forecast
R thousands
Revenue By Source [
Property rates | -
Property rates - penalties & collection charges
Service charges - electricity revenue ‘
Service charges - water revenue 208 858 361 387 18343 124 329 180 693 | (8 364) -3t% 62 168
Service chargas - sanitation revenue 107 250 112281 9433 54 380 56140 {1 752} -3% 27194
Service charges - refuse revenue - - - ‘ -
Service charges - other - - - - - -
Rental of fazilities and equipment 1089 1249 152 710 625 i 86 14% 355
Interest eamed - external investments 26 £09 15 568 1832 8128 7784 5 4% 4085
Interest samexd - outstanding debtors 4019 3802 383 1191 1901 f (709} -ar% 596
Dividends received - - - - I' - -
Fines - - - [ - -
Licences and pemmits - - - - -
Agency services - - - - -
Transfers recognised - oparational 362 648 408 662 156 436 338 254 04 331 133923 66% 169127
Cther revenue 16630 11 558 456 6130 5779 351 6% 3065
Gains on disposal of PPE 813 - -
747 915 914 506 - 187034 §33133 457 253 75879 17% 266 566
Total Revenue (excluding capital transfers and contributions) l |
Expendiure By Type
Employes related costs 302629 332 850 25203 163 394 166425 1 @03 oy B1697
Remunerafion of councitars 9544 11874 819 4473 5937 (1464)] -25% 2237
Debt Impairment 97 093 39159 - 19079 | (19079)] -s00% -
Deprectation & asse! Impairment 195 103 123604 19168 98632 61 802 } 366830 60% 49318
Finance charges 13556 15776 1765 18216 TBB8| 10329 131% 6108
Bulk purchases | 66 091 81468 5952 32177 40734, (8557 -11% 16 088
Other materials 13060 8700 194 2007 4 350 | {2343)) -54% 1903
Contracted services 22808 29683 2197 11460 | 14 842 [ (3382 -23% 5730
Transfers and grants 20327 40028 20480 49 376 20014 i 29363 4m 24668
Other expenditure 188732 230121 32957 86 588 115061 ! (26072) -24% 43 494
Loss on disposai of PPE | - - - -
Total Expenditure 4L 928944 912 263 - 108 735 466 724 456 132 10 592 % i 233 362
Surplus/(Deficit) 4 (181 029) 2243 - l 78 300 66 409 1121 l 65287 0 33 204
Transfers recognised - capital ( 365696 310 862 37732 132 341 185431 (23 090} 0) 86170
Contributions racognised - capital l J | _ .
Contribiied assets ! - I i . - ‘
Surplusi{Deficit) after capltal transfers & contributions 174 667 313105 - , 116032 | 198 749 156 552 i . 99375
| i i
Taxation ’ ! ﬁ’ | i - J_ |
Surplus/(Deficit) after taxation ( 174 667 313105 R Y ) ’ 188 749 156582 | L T
Attributable to rrinorities J !
Surplus/{Deficit) atiributable to municipality I 174 667 313105 - ' 116 032 ‘ 198 749 1566 552 - II 99 375
Share of surplus/ {deficl) of associate [ . | ‘
Surplus/ (Defict) for the year [ 174 667 313105 - | 1eo32] Tregia | sese2{ ! i 89 375




Choose name from Ifst - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and funding - M08

December

Vote Description

Rth .

201518

Butdget Year 201617

Audited
Qutcome

Oniginal
Budget

Adjusted
Budget

Monthly
actuai

YearTD actual

Yea'TD
budget

Y7o
variance

YTD
vatiance

%

Full Year
Foracast

v diture
Vote 4 - Excecutive & Council
Vote 2 - Finarics & Adminlstation
\iote 3 - Infustucture & Development
Vole 4 - Wler
Vote 5 - Waste Water
Vote 6 - Environmenta Protecction
Vote 7 - Pubkc Safely
Vote 8 - Other
Viota § - Bports and Recreation
Vete 10- [NAME OF VOTE 10]
Vota *1.- NAME OF VOTE {1}
Vote 12 - NAME OF VOTE 12]
Vote 13 - [RAME OF VOTE 3]
Vote 14 - [NAME OF VOTE 14)
Vete 15 - [NAME OF VOTE 15)
Total Capital Multi-year expenditure

Single Year expengfiure appropriztion
Vote 1- Expecutive & Council

Vota 2 - Finance & Administration
Vio'e 3 - Infrustruciure & Development
Vote 4 - Water

Vole 5 - Waste Water

Vote 8 - Envirohmental Proteccion
Voo 7 - Public Safely

Vole 8 - Other

Vote 8 - Sporls and Recreation

Vete 10 - INAME OF VOTE 10]
Vote *1 - INAME OF VOTE 11}
Vote 12 - (NAME OF VOTE 12]

Vate 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Viete 15 - [NAME OF VOTE 5]
Total Capltal sinpie-year expenditure

4.7

2640
44055
580
238 418

1320
22028
205
119209
41222

o)
(9 655)
(114
(19678)
(&r a28)
(Bon}

-53%

-39%
7%

-100%

189 147

A

Total Capltal Expenditure

184 574

(68373)

Capttal Expenditure - Standard Classification
Governance and adminfstration
Executive and coundlf
Budged and freasury office
Corporate setvices
Communfly and public salety
Community and social services
Sport and recreation
Public safe’y
Heusing
Health
Econemic and environmental services
Planning ard development
Rond transport
Erwirohmental proteciion
Trading services
Ejectricity
Water
Waste wa'er management
Waste management
Other

10 649
128

73

10 647
163

453 238

348600 {

483

45 695
2640
15 000
22055
1000

550

580

320 862

238 418
82 444

6

20673

25 861
3812

2892
619
1685
708

181

81

113028

99233
13794

23348
1320

7500 |

14 528
502

25

25

160 431

110200
41222

{20 358)
1)
(5835)
{13819}
(500)

{114

(4
{47 403)
(1997)
(27 426)

-100%

~36%

-38%

0%

1%
6%

14886
309
832
354

a0

56514

48617
6867

Total Capltat Expenditure - Standard ClassHication

364 251

269 147

3 419

116 200

184 574

(&b ﬁa)

A7%

58100

Fundeg by

Naticnel Government
Provincial Government
District Murlclpality
Other fransfers and grants

307058
48373

310662

2673

113028

1566431

142 403y

56514

Transfers recognised - caplial
Public contributions & donations
Bormowing

lly generated funts

356430

882

o862

58 285

267

1748

113 028

3178

15540

2143

#2403}

{25 970)

£0%

Totel Capltal Funding

364 281

389 147

31418

116 200

164 574

(68 373)

7%

56 514

1586
58 100

References
1. Municipaliies may chooss fo eppropriste for capital expendt

2. Includs capitel component of PPP unitery payment

s

o

for three years of for one year (il one year spprap

3. Capftal expendRire by standard classificetion must reconche to the fotal of mulli-year end single yoar sppropristions

4, Includs expenciture on imvasiment property, infangible and biolog

-

4. Must reconcil to Monfhly Sutige! Stalement Financlal Per

6. Inciude finance Jeases and PPP cepitel funding component of unilary pay

and exp

t.- total horomwingh

' W

als fo recovcite fo changes in Table SA1T

required for yr2 and yr3).




Choose name from list - Tahle C6 Consolidated Monthl

Budget Statement - Financial Position - M06 December

20156 Budget Year 201617
Description Ref i iqi Adj
" oot | ot T et vt o
R thousands 1
ASSETS
Current assets
Cash 63 364 146 918 50 189 73459
Call investment deposils 215 203 233184 349 589 116 592
Consumer debtors 59 351 127 573 95 804 63 787
Other debtors 63 205 56 215 30618 28 108
Current portion of long-term receivables 12 36 35025 18
Inventory 11524 21781 12 144 10890
Total current assets 412749 585 707 - 5733719 292 854
Non cumrent assets
Long-term receivables 101 189 113 95
Investments 4000 -
Investment property 28 500 zay 29 500 16 208
investments in Associate -
Property, plant and equipment 3996 396 4015300 4019 066 2007 650
Agricuitural -
Biological assets -
Intangible assets 11504 7114 6649 3557
Other non-current assets
Total non current assets 4037 501 4055 021 - 4059 328 2027 510
TOTAL ASSETS 4 450 251 4640 728 - 4632 707 2320 364
LIABILITIES
Current labilities
Bank overdraft 2 306 - -
Bormowing 19728 18277 19728 9139
Consumer deposits 20607 21456 20769 10728
Trade and other payables 185 986 174 395 i 234 209 87 198
Provisions 25716 22 346 25 246 11173
Total current liabilities 254 342 236476 - 299 952 118 238
Non current liabilities
Borrowing 125826 100 524 116 656 54 762
Provisions 29582 31575 29562 15787
Total non current liabilities 155 407 141 098 - 146 238 70 549
TOTAL LIABILITIES 409 749 377574 - 446 190 188 787
NET ASSETS 2 4040 501 4 263 154 - 4186 517 2131 547
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/(Deficit) 4040 501 4263154 4186 517 2131577
Reserves 0
TOTAL COMMUNITY WEALTH/EQUITY 2 4 (40 501 4263154 - 4186 517 211 577




Choose hame from list - Table C7 Consolidated Monthiy Budget Statement - Cash Fiow - M06 December

201518 Budget Year 2016/17
Description Refl  Audited Original Adjusted Monthly | oo actall  YeArTD YD YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & coffaction charges - - -
Service charges 316108 412001 24650 144 452 72231 72231 100% 7223
Other revenue 17719 12785 1737 8892 4 446 4446 |  100% 4 446
Govemment - operating 321618 408 662 120433 284 542 42271 142271 100% 142 271
Government - capital 416726 30862 82177 244 285 122143 122143 | 100% 122143
Interest 30628 19 356 1832 9620 4510 4510 100% 4510
Dividends -
Payments
Suppliers and empioyess (654 732) {620 842) {58 906} {399 465) (199733)! 199733 | -100% {199 733)
Finance charges {13 556} (15776) {14 966) {18 21§) (9108} 9108 | -100% 9108)
Transfers and Grants (20327) {37 028) {9 176) (24 522} (12261); 122617 -100% {12 261)
NET CASH FROMAUSED) OPERATING ACTIVITIES . 414183 490 109 - 147 481 245 969 124499 | (124499) -100% 124 499
CASH FLOWS FROM INVESTING ACTVITIES
Recelpts
Proceeds on disposal of PPE 953 -
Decrease (increase) in non-current debtors 210 -
Decreass (increase) other non-current receivables - 95 4 27 13 13] 100% 13
Detrease {Increase) In non-current investments - -
Payments
Capital assets (365 260) {369 147) {31 356} (116 491) (58246)] 58246 -100% (58 246)
NET CASH FROM/{USED) INVESTING ACTIVITIES {364 087) {389 052) - {31 353) (116 454) (58232)) 58232 -100% {58 232)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts !
Short term icans - ' | -
Borrowing long termrefinancing - i -
Increase (decrease} in conalimer depostis 573 421 18 163 8 81| 100% 81
Payments
Repayment of borrowing {20 957) {18 277) an (9170} {4 585) 4585 -100% {4 585)
NET CASH FROMI{USED) FINANCING ACTVITIES {20 385) {17 857) - 3228 (9 007) {4 503) 4503 | -f00% | {4 503)
NET INCREASE/ (DECREASE) IN CASH HELD 2711 103 200 - 119 356 123 527 61764 ' ‘ 61764
Cashicash equivalents at beginning: 276 261 : ! 276 261 - 276 261
Cashicash equivalerts al month/vear end: 305 972 103 200 - : 399 788 61764 338 025
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Choose name from list - Supporting Table SC2 Monthly Budget Statement - performance indicators - M0§ December

iii, Cost coverage

(Available cash + investmentsimonthly fixed operational

expenditure

2015116 Budget Year 2016117
Description of financlal indicator Basis of calculation Ref|  pAudited Original Adjusted YearTD actual Fult Year
Outcome Budget Budget eartl) actua Forecast
Borrowlng Management
Capita: Charges to Operating Expenditure Interest & principal paid/Operating Expenditure -0.8% 15.3% 0.0% 1.1% 2.0%
Borrawed funding of ‘'own' capital expenditure Bortowings/Capital expenditure excl. transfers and granis 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of C
Debt tc Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 8.3% 7.1% 0.0% 8.5% 7.1%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Resarves 0.0% 0.0% 0.0% 583272978.0% 0.0%
Liquidity
Current Ralio Current assets/current liabiliies 1 162.3% 247.7% 0.0% 191.2% 247.7%
Liquidity Ratio Monetary Assets/Current Liabilliies 108.5% 160.7% 0.0% 133.3% 160.7%
nue Mana n )
Arnual Debtors Collection Rate Last 12 Mths Receipts/ Las! 12 Mths Billing
(Payment Level %)
Cutstanding Debiors to Revenue Total Outstanaing Deblors to Annual Revenue 16.4% 20.1% 0.0% 30.3% 5%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Oid
Creditors Management
Creditors System Eficiency % of Creditors Paid Within Terms (within MFMA 5 €5(e})
Funding of Provigions
Perzentage Of Provisions Nat Funded Unfunded Provisions/Tatal Provisicns
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less units 2
sofd)units purchased and generated
Waer Distribution Losses % Volume (units purchased and own source less units 2
sofd)/Total uniis purchased and own sourge
Employee costs Emplovee costs/Tols! Revenie - capitai revenye 40.5% 38.4% 0.0% 30.6% 30.6%
Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% : 0.0%
. !
Interest & Oepreciation I&DfTotal Revenue - capital revenue 27.9% 15.2% 0.0% l 0.9% 1.8%
IDP tegulation financial viabllity indicators ‘
i. Debl coverage {Tolal Operating Revenue - Operating GrantsyDebl ! i
service paymen's due within financiai year) | l
ii. O/ Service Debiors ic Revenue Total outstanding service debtors/annual revenue | |
received for services !
!
!
I
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Choose name from list - Supporting Table SC4 Monthiy Budget Statement - aged creditors - M06 December

. Budget Year 201617
Description NT
Code 0- 3- 61- o1- 121- 154 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water 020 -
PAVE deductions 0300 5555 3555
VAT (output less input) 0400 -
Pensions / Retirement deductions 0500 3910 3910
ioan repayments 0800 - -
Trade Creditors 0700 515 512 16 33 286 621 2689
Auditor General 0800 -
Other 0800 -
Total By Customer Type 1060 7981 912 16 339 286 621 - 10 154




Choose name from list - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M08 December

Type of Marketvalue | Changein | Market value
Investments by maturity Period of Investment :: :‘?:::::g market value | at t::: :::1 the
Name of ingtitution & Investment ID f | Investment
IR thousands YrsiMonths
Municipality
FNE kivestment Daily Calt Account 30 000 - 30000
First National Bank Daily Call Aoonl Daily Call Account 14 - 19
NEDBank Dailty Cell Account 45000 - 45000 |
Investec 45000 - 45000 !
ABSA Bank CALL MIG Dafly Call Account 618 56 522 57140 !
STD Investment 50 000 - 50 050
ABSA Bank CALL Datly Call Account 32 885 80026 112591
Jazz 0 - 0
ABSA .
Municipaiity sub-tota! 203 202 136 548 339750
|Entities
South Coast Tourism One day call | Daily Call 11626 {1259} 9768.
South Coast Development Agency 10652 (10532) 120
LEntities sub-total 2 679 (11 791) 93888
TOTAL INVESTMENTS AND INTEREST 224 881 124 757 349838




Choose name from list - Supporting Table SC6 Monthiy Budget Statement - transfers and grant receipts - MO6 December

201516 Budpe! Year 2016/17
Description Ref |  Audited Origlnal Adjusted Monthly YearDactual|  TEXTD YTD YTD Full Year
Outcome Budget Budget actual u budget variance | varfance | Forecast
R thousands %
IRECEIPTS: 1.2
Operating Transfers and Grants

National Government: 364 032 400 528 - 119 845 284 110 200 264 56700 | 28.3% 142 055
Local Govemme:t Equitable Share 300 885 - 319856 119 845 216275 159 528 56347 | 35.2% 108 138
RSC Lavy Replacement 52 960 63873 63873 31937 - 31937
Finance Management 1325 1 460 1460 730 730
Munigipal Systems Improvemant 840 1041 - 521 -
Water Services Opesating Subsidy 3650 16000 - 5000 -
EPWP Incentive 3 1826 1788 1252 894 358 | 40.0% 626
Infrastricture Skitis Development Grant - - - -
Rural Roads Asset Management Grant 2446 2510 1250 1255 &) -04% 625
Rural Househokd Sanltation -

Municipal infrastructure Grant (Opex portion) -
Other transfers and grants finsert description; -

Provincial Government; 250 400 - - 400 200 200 | 100.0% 200

Devalopment Planning Shared Services 250 400 400 200 200 | 100.0% 200
4 -
Other transfars and grants [fnsert description] -

District Munlcipallty: - - - - - - - -
finsert description] ; -

Other grant providers: - 7734 - - - 3867 {3867) -100.0% -]
[insert description] L | - ]
Grants From LM's 7734 3867 -

Total Operating Transfers and Grants 5 364 282 408 662 - 119 845 284 510 204 331 53033 | 26.0% 142 255

Capital Transfers and Grants

National Government: | 358245 310 862 =] 80 000 238 521 154 831 79757 | 51.5% 118 251

Municipal Infrastructure Grant (MIG) 249316 223873 i B0 000 70000 111887 58064 | 51.9% 85000
Regional Bulk Infrastructure 8834 12776 10221 6368 | 5111
Rural Hauseholds Infrastnicture 1000 . -
Rural Transport Services and infrastructure |
Municipal Water infrastructure/Other Grants i
Municipal Disaster Recovery -
Finance Management Grant . -
Water Services Infrastruciure Grant 100085 73213 i 58 300 36 607 21694, 59.3% 29150
Other capital transfers finsert descripfion] -

Provinciel Government: 11 504 - - - - - - -
Disaster Management centre Fire Fighting 5800 -

Drought Relief Intervention Programme 6504

District Municipality: - - - - - - - -
finsert description] -

Other grant providers: - - - - - - - -
finserf description} _

I
f -
Total Capital Transfers and Grants 5 369749 310 862 - 80 000 238 521 154931 719757 | 51.5% 119 264
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 734 031 710 524 - 199 845 523 031 358262 132790 | 37.0% 261516




Choose name from kst - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M06 December

Description

R thousands

201516

Budget Year 2016/47

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD

budget variance

YTD

YD
variance

%

Full Year
Forecast

EXPENDITURE
Qperating expenditure of Transfers and Grants

National Govemment:

Local Govemment Equitable Share

RSC Levy Replacement

Finance Management

Municipal Systems Improvement

Waler Sarvices Operating Subsidy

EPWF Incentive

infrastructure Skil's Development Grant

Rural Roads Assel Management Grant

Rural Household Sanitation

Waler Services Infrastructure Grant

Municipal Infrastructure Grant Opex poition)
Provincial Government:

Development Planning Shared Services

Davelopment Planning Shared Senvices

Cogta Masslfication

EPWP incentive

Intergrated Waste Management (DAEARD)
District Municipality:

finsert description]
Other grant providers:
DBSA
NPC (Public)
Grants from LM's to Eniiies
Nations! Lotiery

Grants from LM's fo Entities
finsert description]

361725

301 528

300885
52960
1325
940

1343
1826

2445

320 856
63873
1480
1041

1768

2510

32373

161 839

195 764

(27 763)

14.2%

26 655
5323
92

163

140

133273

160428

26614

31937

Likl

912

629

{27 155)

~16.%%

2.0%

-49.9%

80918
66637
13307

456

35

3940
250

400

33

$3.3%

3258

430

400

-83.3%

17
17

7734

3867

-100.0%

16 846

7734

1
3867 |

{3 867)

-100.0%

Total operating expenditure of Transfers and Grants:

382 510

380 662

32313

161 872

199 831

(31 796)

-15.8%

81936

Capital expenditure of sfers and Grants
Naticnal Government:
Municipal infrastructure Grant (MIG)
Regional Bulk Infrastrecture
Local Government Equitable Share
Rural Transpori Services and [nfrastructue
Municipal Waler Infrastructuse/Other Granis
Municipal Disasier Recavery
Finance Management Grant
Ofther capltal transfersigrants finsert desc]
Water Services Infrastruciure Grant
Finance Management Grant
Wailer Services infrastructure Grant

Other capital transfers [insert descriptior)
Provincial Govemment:

District Municipality:

Other grant providers:

319862

233673
12778

3212

37

104 CB6

159931

(49 457)|

-30.8%

22148

14972

74 375

2711 3BE07 | (6:895)

116937 |

ssas_i

E

|

{42562)

-36.4%

-18.8%

52043
37 187

14 856

Total capital expenditure of Transfers and Grants

319 862

37 121

104 086

159931

(49 457}

-30.9%

52043

TOTAL EXPENDITURE QOF TRANSFERS AND GRANTS

382 510

719 524

69493

2659858

359762

(61 253)

22.6%

132979




Choose name from lixt - Supy g Table 5C8 Monthly Budget Stal t- councillor and staff benefits - MD8 D ik
201516 Burdpet Year 2HENT
Suminary of Employee and CouncRor remunerailon Ral | Audited Original Adjusted Monthly | actuat|  YEMTD hu YT Full Yasr
Dutcoms Budget Budgst wetuel budgst varisnce | veriance | Forscast
IR thousands %
1 A B C "]
Offlee I
Baic Saleries and Wages 4120 4385 523 P 2162 1 533 4% 1363
Peraior, and LIF Conbitubons 49 o8 nzi o Mg A% -
Medioal Aid Contributions 25 181 L] (56)| 200% -
Motor Vehicle Allowance 2215 4073 2% 1083 203 B53){  4T% 542
Celiphone Allowance uz U6 F- 17 173 - &
Howsing Abowances 1 1637 232 98, [ Tew 116
her benefi's and alowances 78 4 [ * -] | B% 8
Sub Totet - Councillors [T 1200 - T 449 8600 | q13sty % F3r)
% increass q B T6.3%
Sanior Manngers of the Municipallty 3
Basic Safarios and Wages 3684 10 1810 {1910 -100% -
Pension ad (RF Conributions 268 12 {129y -100% -
Maclieal Ald Conlributions 124 (62} -100% -
Overtime - - - -
Pertormance Eonus 505 627 1] 813)  100% -
Wotor Vehicle Allowaoe 1302 1569 785 (705)  -100% -
Cefiphone Akovarnce: 1] Bz Eil @] 0% -
Housing Adowances 72 ] k-] (354) -100% -
Other benefils and alowancer dp 00 100 (100} -100% -
Poyments in el o ave 196 9 (95 -100% -
Long service mwards - - -
Proetretirgrnent banaft obiigations 2 - - -
Sub Tolel - Senlor Managers of Municipality 6295 7384 - - - 3692 (  (ehz)| -H00% -
% increase 4 i
Other Hynlcipsi Siaft
Basic Sularies end Weges 177126 168 56 156C1 104 293 MWE, ST % 52 467
Pension ane UIF Contbutions 1487 32628 20 16069 %6 @2 2% a0t
Madicai Aid Contributons 12870 18812 1108 6675 2956 | @H1)] W% 3338
Cvarlime |47 2400 2183 275 1290 2m 19% 7135
Ferformance Bonis - - - -
Motor Vehicks Allonance 1113 1290 106 6144 6455 iy 4% 3072
Caliphone Allowanoe 1406 155 1% #5 wr 5T 2% 407
Housing Alioumnces 1] 125 o 840 3 | % 2
Other banefits anc aflowances 15525 15443 1230 8650 byl 66| 12% 4325
Peyments in Eou of leave 4390 808! I @0y -100% -
Long sanvice mwards 3498 2223 ] 1220 1111 109 | 0% §10
Post-retiement benefil obiigaticne 2 A4 - - -
Bub Total - Other Municpal Stif 28373 HASS - 338 1586M Wrm2| 24| M TOB
% increase [l s 21% 723%
Totat Parent Mun.eipallty 03 625 339 188 - B0 163920 16655 | (2635 M 1960
Unp Y. & beneflts In amears:
Baard Members of Endliies
Busk Salaries and Wages - - -

! Penzlon end UF Confributions - + =
biedical Ald Contrbulions - - ~
Cueriime - -
Performance Bonus - - -
Mok Vehitle Allowanice % g ? 1 a1y B5% 1
Celiphane Allowance - - -
Housing Aliowancer - - -
Other benefil and elowences z E] i 1 o) 2% [
Baard Fess 586 647 M 72 34 (152)| A% ]
Paymentz in eu of ieave - - -
Long seryice awards - - -
Postetirement benafil obigatians - - -

Bub Total - Board Members of Enlliies 2 585 674 - N 17 7 (163 5% o
% Incranse 4 8% B51%

Lmlw Managers of Entltles
Basic Sakariss snd Wages 88 5428 %7 1861 T4 (@53 St o1
Penzion and U'F Contrbulions - - -
Madicat Aid Coributions - - -
Ovetiime - - -
Performance Bonus 185 2 163 1 | 1313% F
Wotpr Vehicie Allowance - - -
Cafiphone Alcwance % k<] 3 16 17 [T 3
Housing Aliowances H - 2| sonp 1
Qther benefis end akowances 2 64 7 " | 6% B
Payments in bau i leave ! - - -
Long wenvice awands - - -
Fost-retirement benefit obligaions 2 - - -

|Sub Tatal - Senlor Managers of Entitios 4058 5647 - Frd oM 8 [T 103
% Increase 4 W% TAR%

(Ciher Siaff of Ertlties
Bask: Saiaties and Wages e 43 2 143 2182 fn) % 720
FPanaion an LIF Conlibution .3 m 5] i 5 ()| 2% 20
Medical Aid Gontributions 54 244 7 80 122 a2 2% L]
Owrime 214 85 & i : o 1% 4
Petiormance Bonus s 172 163 152 5| 67| 7% %
Molor Vehicle Akcvance - - -
Caliphone Aliowance 16 - 8! ® 100w -
Housing Aflowanees 2 ] 1 5 15 @ 8% 3
Ol benefils and sfiowances 62 “" 17 2| 6| 210% ]
Pryments in beu of leste - - -
Laag service awards -1 - -
Posbretiremenl benefit obligations - - -

Sub Total - Other Blalf of Entities ant S - e 1883 2647 o) 2% ETH)
% Increase Fl - 40.8% IREREE] A%

[ Total Municipal Entifes E40 11616 - 851 410 5808 [ (1708) 2% 205

TOTAL BALARY, ALL{WVANCES R BENFFITS 312028 M4 725 - 25971 168 024 W2AR0 | (3] 84010

b %ineresse 4y 0% j j . T

|TOTAL MANAGERS AND STAFF | szam 332850 - B2 463 544 166425 | {2826) 2] o798
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Choose name from list - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Performance (revenue and gxpenditure) - M08 Decen

201516 Budget Year 2016117
Description Ref|  Audited Original Adjusted Monthly |\ o rpactar| TEHTD YTD YTD Full Year
Outcome Budget Butget actual budget varlance | variance ;| Forecast
R thousands 1 %
Revenue By Source
Propedty rates - -
Property rates - penalfies & collection charges - : -
Service charges - sfectriclty revenue - -
Service charges - water revenue 208 858 426 885 18343 124 329 213442 (89113) -42% 62165
Service charges - san'tation revenue 107 250 112 281 9433 54 389 56401 (175 3% 27194
Service charges - zefuse revenue - - -
Service charges - other - - - -
Rental of facllitiss and equipment 1089 1248 152 70 625 86| 14% 355
Interest eamed - extemal investments 25855 15030 1735 8435 7 500 935 | 12% 4217
interest samed - otistanding deblors 4019 3802 383 1191 1801 T09)| -37% 596
Dividends recaivec - - - -
Fines - - - -
Licences and permits - - - -
Agency senices - - - -
Transfers recognised - operational 377686 400928 156 436 282 591 200 454 82127 1 41% 141 296
Other revenue 16 098 6123 430 3668 3061 627 | 2% 1844
Gains on disposal of PPE -
Tota! Revenue {excluding capital transfers and contributions) 740 855 966 267 - 186 911 475334 483133 7800) 2% 237 667
Expenditure By Tyne
Employee retated costs 294 658 321909 24335 158 671 160 854 (1284) 1% 79835
Remuneration of councillors 8857 11200 785 4248 58600 1351} -24% 2124
Deb! impairment 97083 38108 19054+ (19054) -i00% -
Depreciation & asset impairmant 194 950 123385 19149 98 554 61693 36 861 60% 49277
Finance charges 13556 15774 1765 18216 78687, 10329 131% 9108
Bulk purchases 66 091 81468 5952 kv ATH 40734, (B567) 2% 16 088
Other materials 13 050 8700 194 2642 4350 (700 -39% 1324
Contracted services 22705 29644 2194 11426 14822 ! (3366 -23% 5713
Transfers and grants 7173 123214 ’ 9663 36122 61697 : {25485} 41% 18 06t
Other expenditure 178 458 211188 32957 96 436 195594 9158) 9% 48218
Loss on disposal of PPE - - -
Total Expendlture 926 11 964 500 - 96 994 459 493 482295 | (22796} 5% 229 748
Surplus/(Deficit) {185 856) 1677 - 89917 15835 838 14696 | 1789% 7917
Transfers recognised - capital 355 696 310862 1A 13113C i 165431 0 (24301) -16% 65 665
Con‘ibutions recognised - capital l -
Contributed assets _ j -
Surplus(Deficit) after capital transfers & contributions 169 840 312539 - 127038 146 965 186269 | (9305) 6% 73482
Taxation i -
Surplus/{Deficit) after laxation 169 840 312539 - 127 038 146 965 156 269 ] 9305) 6% 73482




Choose name from list - Supporting Table 5C11 Monthly Budget Statement - summary of municipal entities - M08 December

201516 Budget Year 201617
Description Ref|  Aydited Original Adjusted Monthly | D actusl| YEXTP Yo YTD Full Year
Outecome Budget Budget actual budget variance | variance | Forecast
R thousands %
[Revenue By Municlpal Entity
South Coast Tourism 16110 18750 ] 9046 9375 ; (3200 4% 4523
South Coast Development Agency 7001 13684 49 2425 6842 225831 330% 14712
Total Operating Revenue 4 23111 32434 - 10 38471 827 22256 | 137% 19236
Expenditure By Municlpal Entity '
South Coast Tourism 14326 18210 748 9096 9105, ) 0% 4548
South Coast Development Agency 5059 13678 57 2677 B839| (4162) -61% 1338
Total Operating Expenditure 2 19 385 31 868 - 1106 Mz 15044 | (4172)| -26% 5 886
Surplus/ {Deficit) for the yriperiod 3726 546 - {983) 26699 273 | 18082 | 6B24% 13349
Capital Ex ure By Municipal Entif
South Coasl Tourism el 540 | 3 110 b} {160)| -59% 55
South Coas| Development Agency - 50 i 8 B 25 | un| 5% ]
| -
i ! -
l )
|
! -
! -
T
Total Capital Expenditure 3 77 590 - i 118 285 {177 -80% 59




Choose name from list - Supponrting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M06 December

201516 Budget Year 2016/17
Month Audted | Orighal | Adjusted | Monthy oo | YealD | ¥ID | YD %;r'l?;:“:;"
Outcome Budget Budget actual budget variance | variance Budget
R thousands %
Monthly expengiture performance trand
July 9499 782 2002 2002 3762 287601 935% 1%
August 22822 30762 24 658 26 661 | 61525 34864 | 56.7% %
September 20464 30762 17989 44 530 | 92287 | 47657 | 51.6% 12%
October 3247 30762 23855 66 485 123049 | 54584 | 44.3% 19%
November 29138 30762 16296 B4 781 153811 69030 | 44.9% 23%
December 31924 30762 31419 116 200 184574 | BB37T3| 0% 3%
January 6939 30762 215 336 -
February 19418 30762 248098 -
March 19310 30762 276 860 -
Aprii 33492 30762 : 207623 -
May 31m 30762 [ 338385 -
June 106 994 30762 368 147 -
Total Capital expenditure 364 251 369 147 - 116200 - ] ol




Choose name from list - Supporting Table SC13a Consolidated Monthly Budget Statement - capital expendlture on new assets by asset clags - M06
2015118 Budget Year 2016/17

Description Ref|  Audited Original Adjusted Monthly YearTh actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variange | variance | Forecast

R thousands 1 Y
Caplts] expenditure on new assels by Assel Class/Sub-class

Infrastructure 326 680 318 352 - 29673 143 028 159 184 46153 | 28.0% 56 514
Infrastructurs - Road transport - - - - -
Roads, Pavements & Bridges -
Storm water . -
Infragtruciite - Electricly - - - - - - -
Genpration -
Transmission & Reficulation -
Strest Lighting -
Infrastructure - Water 2680 893 235318 - 25 861 99233 497 959 18726 | 158% 49617
Dams & Raservoirs -

Water purilication -
Reficuitation 280 883 235918 25861 99 233 117 959 187261 159% 49617

Infrastructure - Sanltation 47 805 82 444 - 3812 13784 |, 41 222 21428 | 66.5% 6897
Reticufation -
Sewerage purffication 47 805 872 444 g2 13794 41222 27428 | 66.5% 6897

Infrastructure - Other - - - - - - -
Waste Management -
Transportation -
Gas -
Cther -

Community - - - - - - - -
Parks & gandans ‘ =

Sportsfields & stadia -
Swimming pools
Community halls -
Libraries !
Recreational faciities :
Fire, salety & emergency
Secunity ard policing N
Buses -
Clinics
Museums & Art Galleries -
Cemeteies
Sociai rental housing |
Other -
Heritage assets - - - -

Buildings ; -
Other ; _

Investment properties - - - - - -
Housing deveiopment
Otha: -
Dther assets 30 661 50 785 - 1746 3173 25393 22220 | BT.E5% 1586
General vehicles 10 C15 15 650 18 695 7825 7130 91.1% 348
Specialised vehicles - - - - -

Plant & equipment 2661 - - -
Computers - hardware/fequipment 1520 16 695 1728 1728 B 348 6620 79.3% 864
Fumlture and other offlce equipmen? 2442 286 1220 934 | 76.5% 143
Abatioirs - - - -
Markets - b -
Clvic Land and Bulidings - - -

Other Buildings 16 464 16 000 484 8000 7536 94.2% 232
Other Lard - . - -

Surplus Assets - {Investiment or Inventory) - ) - -
Other - - -

Agriculturg! assets - - - - - - - -
List sub-class . . -

Biological assets - - - - - - - -
List sub-class _

Intanpibles 4902 - - - -
Computers - software & programming 4902 : -

Other I
] I
Total Capitai Expenditure on new assels 1 364 251 | 369 147 - 31419 116 200 [ 184 574 68373 3T.0% 58100




Choose name from fist - Supporting Tahie SC13h Consolidated Monthly Budgst Statement - capital expenditure on renewal of existing assets by asset class -

21516 Eudget Year 201617

Description Ref|  audited Originel Adusted Morthly (oo o ohaat|  YORETD Yio Y10 Fult Year
L Outcoms Budgst Budget actuat budget varlance | varlance Forecast
R thousanh

1 %
Caj re on d assate by Aue s/Sub-clase

Infrestructure - Read transport - - - - - - - -

Foads, Pavemenls & Bridges -

Storm waler -
infrasirutiure - Elecirialty - - - - - - - _

Genargtion -

Transmission & Reticulaion -

Street Lighting -
Infrastructure - Water - - - - - - - -

Dame & Regerveis -

Waler purification -

Reficulation -
Infrastruciure - Sanfiation - - - - - - - -

Reticuation -

Sewsrage purificetion -
Inirastructure - Crihar - - - - - - - -

Waste Management -

Transportation -

Gas -

Other -
(Comenunity - - - - - - - -
Parks & gardens -
Sporisfalds & stadia -
Swimming poois -
Community hails -
Libraries -
Recreationst {aciities -
Fire, sefety & smergancy -
Securlty and poficing -
Busen -
Chinics
Mugaurns & Arl Gelleries -
Cemelsries -
Eocial rental housing -
Other -

assets - - -
Buildings
Clher -
Investmant proparifes - - - - - - - -
Houglhg develapment -
Crher -
Othar assets - - - - - - -
General vehiclas -
Speclalised vekicles - - - - - - - -
Plent & squipmenl
Computers - hardwarefequipment
Furnliure and olher offics aquipment .
Abailojrs
Markets -
Civic Land and Bulidings -
Other Buikiings -
Cther Land -
Surphes Assats - (investmenl or Inveniory) -
Other -

Agricuttursl asgets - - - - - - - -
List sub-class -

'Blojodica! asuats - - - - - - - -
Liat sub-class -

Intang) - - - - - - -
Compuars - softwere & prograimming Z
Citner -

‘Total Capital Expenditure on renewa! of existing asaets

{Boecialised vehicios - - - - - - - =
Refuse -

Fire -
Cengervency
Ambulances -
Heloroncey

1. Tote! Capits! Expendiiute dn new assels (SC13a) plus Tota! Gapilal Expendifure o renewsl of axisting assels (5513b) must recondlie fo {ote! capita! expanditore in Table C5

| check balance




Choose name from list - Supporting Table $C13c Co

Description

R thoussands

Ref

201518

nsolidated Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M0§

Budget Year 201617

Audited
Outcome

Origina!
Budget

Adjusted
Budpet

Monithly
actual

YeartD actual

YearTD
budget

YO
varlance

Yo
varisnce

%

Full Year
Forecast

Repalre and melntenance

Infrastrycture
in‘rastructura - Road tansport
Roeds, Pavements & Bridges
Storm waler
Infrastructhure - Elscticlly
Genaralion
Transmission & Reticilation
Strost Lighting
infrastruchee - Watar
Datns & Resenwirs
Weler purificetion
Reticuletion
Infrastructure - Sanitation
Reticufation
Sewerage purificstion
infrastructure - Other
Wasis Management
Transportation
Ges
Other

Communlty

Parks & garders
Sportsfiekls & stedlia
Swimming paofs
Communtly halls
Libraes

Racreationat faclfties
Fire, safety & emergancy
Security and policing
Buses

Clinics

Museums & Art Gallsries
Comuteries

Social rental housing
Other

Heritage

Buiidings

Other

Investment properties

Housing develspment

Cther

Other assets

General vehicles

Speciailsed vehicles

Plant & equipment

Computers - herdware/equipment
Fumlbure and sther affica aquipment
Abattoirs

Markets

Civic Land and Buildings

Cther Buildings

Other Lard

Swiplus Assels - (investvert or Inventory)
Other

| Agriculiurel sssets
List sub-class

Blolonicaf assets
List sub-cless

ntanoibles
Computers - softwara & programming
Other

Sub-

class

e

32 857

2145

12 6841

16 428

22.8%

6 31

7092
7092

16117
3212
1043

11881
3410
1185
28
4600

4 800

5768
5708

20605
34
4854

12428
3300
1515
1784
3063

3063

1184
1184

o0

760

o1

n

5987
S987

2888
2808

10348
1707
2427
6214
1850

758

1631

1831

1662
1868
1068

-106.5%
-106.5%

46.7%
T6.4%
68.5%
A%
66.5%
82.8%
H%
9%

SB.8%

2994
2934

2757
)

2173

n 3

248
Exid

s

a0 492

36619

3485

16 265

1345

1.3%

8482

8934

13226

16000

12234
216
107

8221

1841

2518

855

2

12 189

2581
873

1312

14 168)
3536
768)
54
1790

821

£2.5%

57.8%
-T2.4%
100.9%

57.8%

100.0%

6098

1201

1440

1160

E

383

580

34.0%

T440

1160

580

3M.0%

1™

Total Repairs and Maintenance Expendliure

63151

0 636

5675

35 318

16.0%

15018

lall hic|
Refuse
Fire
Conservency




Choose name from list - Supporting Table SC13d Consolidated Monthly Budget Statement - depreciation by asset class - MOS December

Description

R thousands

201516

Budget Year 2016/17

Ret

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actuat

YearTD
budget

YD
variance

YTD
varlance

%

Full Year
Forecast

Deprecigtio sof Clags/Sub.class

astructy)

In*ragiructure - Roed frangport
Roads, Pavements & Bridges
Storm water

Infrastructure - Elecirizity
Ganeration
Transmiasion & Reticudation
Stroat Ligting

Infrastructsre - Water
Dams & Reservols
Weter pusification
Fetioulstion

Infrastructure - Sanitaion
Reffculation

Parks & gardens
Sportsfields & siadia
Swimming poals
Commumily halls
Librares

Recreational facifities
Fire, safety & emergency
Sacurity and policing
Buses

Clinlcs

Mugeums & Al Galletles
Cemeteries

Socls! rental housing
Other

Herliage assets

Buiklings

Other

Investment properties

Housing developmant

Other

Other asgets

Generai vehicies

Speclalised vehicles

Piant & equipment

Compulets - hardware/aquipment
Fumiture and other office equipment
Abstiolrs

Markets

Civle Lard and Buikdings

Other Buiidings.

Other Land

Surpiue Assets - fnvestment or inventary)
Cther

ri | assels
List siib-class

I cal assets
List subclass

[bles
Computers - scftwere & programming
Other

181 849

112 965

17 50

o071

56 463

59,5%

45 635

163616
06 TH4
34 4e2
3353
1803+

17 606

101 542
80 462
21891
18220
1142

11183

15731
9367
3385
267
1700

1728

80 863
48 208
17423
15 332
9108
218
8803

50771
3021
10926
9615
5711

5677

(30 102)
(s
{8427}
E7n
(3596)
{80)
(3316)

-59.5%
-59,5%
SE5%
58.5%
59.5%
59.5%

40 482
24104
BTN
7665
4554

w7
4448

13139

B 324

1290

E 637

4162

2475)

-59.5%

31318

6018

14688
20m9
856

2588

131

3612
830

137
542

1638

581
144

204
84

259

140

42
1050

1900]

45 |

(1134)
@m
(@62)
(161)

£2.5%

-58.5%
58.5%
-58.5%

56.5%

-56.5%

1520

2316

1048

1158

(G8%)

-59.5%

923

320
>

2346

380

1846

1188

(6a8)

-58.5%

§23

Total Depraciation

185 108

123 604

19148

88 55¢

61 802

[36 752)

-50.5%

40 277

Specigliged vohicies
Refi:ze

Fire

Consgrvancy
Ambulances




Ugu District Municipality
Quality Certificate

|, Dhanpalan Devaraj Naidoo, the municipal manager of Ugu District
Municipality

(name of municipality)',hereby certify that-
(mark as appropriate)

o the monthly budget statement
o quarterly report on the implementation of the budget and

financial state of affairs of the municipality

m/ mid-year budget and performance assessment

for the month of December 2016 has been prepared in accordance with
the Municipal Finance Management Act and regulations made under that

Act.

Print name -;DHA\\\,P‘P\\./R'IQ 5_35» AYAY \\\. ATDOT |

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)

Signature MW//’[V

Date aa!o;"/ 2T -
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1. Introduction

This Mid Term Review is based on the provisions and targets as contained within Ugu South Coast Tourism's
(USCT) Tourism Strategy 2013-2017, associated Annual Plan and Quarterly performance outcomes.

This review is for the period July 2016 until the end of December 2016 and incorporating Quarters 1 and 2 for
the 2016/2017 Financial Year.

This review will also include any budgetary adjustments which are required within the revised Annual Plan to
and have been approved by USCT Board on 19 January 2016.

For ease of consultation, this Mid Term Review is reported on in terms of the entities strategic objectives set
out in the Tourism Strategy, being:

Strategic Objective 1: To ensure that the company operations are compliant with all regulatory
frameworks

Strategic Objective 2: To Capacitate the company in terms of personnel in accordance with the
organisational organogram

Strategic Objective

Strategic Objective
Strategic Objective

Strategic Objective

Strategic Objective
Strategic Objective
Strategic Objective
Strategic Objective

Strategic Objective
Strategic Objective
Strategic Objective
Strategic Objective

3: Sustain and develop operations of district wide Visitor Information Centres
(VIC’s)

4: Provide staff development

5. To contribute to the growth in the District tourism economy through visitor
volume growth and the application of the Marketing Action Plan (MAP}

6: Utilise Events as a Conduit for Profiling the South Coast and Contribution to
Visitor Volume Growth: The hosting and presentation of events in conjunction
with South Coast stakeholders and/or third party entities directly or through
facilitation will be a fundamental thrust for the South Coast and hinterland

7: Establish and Sustain Stakeholder Communications

8: Ensure Effective Awareness of Socio-Economic Conditions through Tourism

9: Capacitate People for Sustaining Livelihoods through Tourism

10: Ensure participation i tourism management and ownership of tourism producis
by local communities

11: Develop unique and sustainable tourism products and events

12: Ensure that DM/LM coastal management/ development projects are activated

13: Create an enabling environment for tourism investment

14: Ensure that tourism support infrastructure is adequately provided and/or
maintained

Operationally, USCT has:

* Progressed towards compliance with Municipa! Standard Chart of Accounts as per treasury regulations.

* Implemented national supply chain requirements for service providers to be register on National
Treasury's Central Supplier Database.

» Submitted a proposal to the Municipal Manager's Forum to have USCT become the de facto film office
for the district.

* Appointed Ms Londiwe Xolo as a Supply Chain Assistant in our administration section.

» Lost the services of Mr Khumbulani Khumaio to Richmond LM. Board has determined that his position
will not be filled however the post of GM Development will be advertised early in 2017.

¢ Concluded the marketing and communications contract with Ms. Nikki Tilley from The Media Mogul and
have appointed Ms Kay Robertson as GM Marketing and Events whose role with USCT commences
from 1 January 2017.
Achieved a Clean Audit from the Auditor General for the 2015/2016 Financial Year.
Completed certain Visitor Information Centre Upgrades at Scottburgh, Shelley Beach, Margate,
Hibberdene and Munster.

* Concluded contractual arrangements with the Southern Explorer Association {SEA) for the 2017
Southern Explorer Route Guide and Wozani Africa in lieu of the South Coast Bike Fest in 2017.

USCT Mid Term Review 2016/2017



* Entered into preliminary discussions in terms of a MoU with Eastern Cape Parks and Tourism for cross
border cooperation.

* Acknowledged that the annual Tourism Strategy 2013-2017 effectively concludes at the end of this
financial year and the Review and drafting of the next five year strategy will commence early in 2017.

* Complied with all MFMA, Audit Committee and Ugu DM reporting requirements.

* Continued with VIC Supervisor meetings to assist in the smooth administration of our outlets.

* Retained representation on the KZN Provincial Tourism Committee (PTC) and KZN Provincial Tourism
Forum (PTF) - the latter has been functional but due to MEC transition a PTC meeting did not occur
within the reporting period.

* Inter Government Relations (IGR} have continued via dealings with provinciai/national tourism
departments and with local government and relating to IDP, Town/Regional Planning, Municipal
Manager’s Forums, Coastal Management Planning and special product development {e.g. Mount Nebo
in Umuziwabantu).

» Established a good working relationship with the newly estabiished Ugu South Coast Development
Agency, and entered agreements with them regarding the implementation of the Umzumbe River Trails
project (from the SC Multi Trails proposal 2014) and finalization of the KwaXolo Cave Project aimed at
being presented by March 2017

In terms of our Area Committees, 11 committees are functional and with varying degrees of success. Qur 11t
committee for Umzumbe is our first committee constituted solely of emerging tourism business members
representing developmental tourism enterprises and product; albeit it has experienced siow start up results.

Through the CEO/Area Committee Chairs Forum:

¢ Sustained engagement with the private tourism sector proceeds however, they do experience
frustration in certain respects regarding to supply chain regulations and payment processing.

* Localised tourism matters and issues are brought to the attention on USCT as well as feedback relating
to safety and security.

= Committees have been briefed about MSCOA requirements and the need for each to ensure that their
2017/18 Business Plans are accurate and generally outlays from our grants are based on capital
expenditure.

» The new board approved Area Committee Terms of Reference has been noted and will be fully
explained to members at each Area Committee Forum’s AGM early in 2017,

The CEO/Area Chair's Forum meetings are well attended by the private sector however there remains a dearth
of attendance by certain LM officials. It is pleasing that regular attendance is being enjoyed by SAPS as an
added point of reference within our Sunny and Safe campaign.

Our Visitor Information Centres/Qutlets are still fully operational and well managed. USCT may within this
financial year contemplate the privatisation of the Southbroom VIC as a cost saving measure.

Due to certain administrative and advertising sales delays the roll out of strategically iocated Info Laphas there
remains 6 units to be installed before the end of this financial year. Designs are site ready for this purpose.

Company policies and other regulatory requirements are being met in full and are continually being monitored

by Board, Audit Committee and Ugu DM Internat Audit. To date and for this reporting period no fundamental
concerns have been made conceming our operations.
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a. Grantincome

Ugu District Municipality has allocated the amounts of R6 764 297for Marketing and R5 411 436 Development
grant funding to the company for the financisi year.

Grant funding frem the Local Municipalities as follows:

Ray Nkonyeni MURICIDAIILY ......ccoeieiceeciriece ettt eee et see e neaer st e 1911022
UMdoni MURIGIDAILY .....ccviiiieiieec et e ettt st ee oo eeseseneseeeeeseeaeeeeses et steeeeen 741 430
Umuziwabantu MUNICIPALLY ..ottt et ses s ee st en e e eeeeeeearsbeeas 337 400
UmzZUmDBE MURIGIPAIEY. ......ceeceeeecese it st et e e s et st e s eeemee eeee et eneseeeesesessessens 427 170
UGU DM OLAI ..ot e e e s et se s s ee e e n s e aern et e e e e 12175733
Local MUNIGIPALIEY TOTAL. ... ettt n e e e e e e e e et eaessesmr e 3417 022
TOtal Grant FBVENUB........c.oc et sb e st e e e e e s st st e esameseseenseaseaesens 15 592 755

A challenge has been to receive formal commitment from Ray Nkonyeni and Umdoni LMs relating to increases
or adjusted grant allocations since the amalgamation of municipalities into each.

b. Membership income

At present 516 members are registered with USCT and invoiced for payment. Debt collection actions have been
implemented to ensure that as many members pay any outstanding dues.

Apathy, enterprise closures, relocations and possibly financial stressors have resulted in a number
memberships being written off as approved by Board in the reporting period. We anticipate in the New Year,
membership recruitment will exceed the targeted 50 new members for the financial year. Already 18 have been
recruited and paid up and approximately a further 10 are pending.

To date the expected adjustment to the KZN Tourism Act whereby membership to a local Community Tourism
Organisation is mandatory has not been formalised and as such USCT cannot enforce compulsory
memberships until such time as the act is amended.

The membership’s officer has been charged to ensure that higher levels of paid up members emanate from
sales calls to prospective members- this to increase the size of membership and associated revenue flows.

Going forward it is probable that USCT may have to review membership subscriptions which have not been
increased from the amount of R360.00 (incl. VAT) in for a number of years.

MEMBErshiD RAISEU. ...ttt et e e s soe s st e s e e sesmeatestanssesae e e s oo eeosesos 162 778

c. Sponsorship

Total Revenue from Sponsors: Nil
Actual Expenditure of sponsorships: Nil

1. Our trade exchange with Cem Air, for no less than 26 return tickets to/from OR Tambo Airport continues
and us a very useful arrangement in terms of our marketing and promotional activities.

2. We anticipate that we shall receive from the MEC (Department of Economic Development Tourism and
Environmental Affairs) an amount of R4 million towards the 2017 South Coast Bike Fest and an
additional R500 000 from the Ray Nkonyeni Municipality for the same event.

it should be noted that the expected sponsorship from TKZN for the 2016 Sardine Season did not, due to budget
constraints materialise and USCT funds had to be utilised to implement the campaign.

Due to this sponsorship not being received in the 2016 year, the anticipation of a grant for the 2017 event has
been removed from the adjustment budget. Expenditure has been reduced accordingly.

e et e ——
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d. Other Income
The entity earns from commission on ticket sales, interest, kiosk advertising sales and small information office

projects.
Other INCOME FRISEA w.oiui.ceie e rm e s bbb s e e e e s s emeas e seasesees e asseeseameameas 449 948
e. Expenditure to date
Operational and administration expenditlure..............cccoociiisiise et e 3 921 067
Marketing @xXpentitUure: ... e s e e s s eeae e 2 566 284
Developmental XPendItUrE: ... s s ierrr sttt se st en s st eeereeaeeeeeens 2 576 830
LO= o ] - | TSR RR TR UR 109 738
Total expenditure t0 date: ...ttt et e e e s rarereens 2173 917
f. Mid Term Budget Adjustments: January 2017
Proposed
Increase / Adjusted
Mid Term Adjustments Budget : Income Approved : 2017 {Decrease) 2017
Annual grant funding municipal 156 592 752 - 15 592 755
Other grant funding 374 005 {374 005) -
SCBF funding = 5 600 000 5600 000
Other income 920 139 112 324 1032 463
Reserves to be utilised 1863 531 630 144 2493 676
Total 18 760 427 5 968 467 24718 894
Proposed
increase / Adjusted
Mid Term Adjustment Budget : Expenditure Approved : 2017 (Decrease) 2017
Operations - General 2421753 144 567 2 566 320
Maintenance & Repairs 434 645 (108 046) 326 599
Board fees 234 070 s 234 070
Salaries 5341752 (31 239) 5310513
Marketing 5 155 707 5237 399 10 393 107
Development 4822 500 1011080 5 633 550
Capital 540 000 (285 264) 254 736
Total 18 750 427 b 968 467 24718944

The above summary is the key component adjustments ~ the fully revised budget is contained within Annexure
A

Based on implementation trends for quarters 1 and 2, anticipated cost consumption for quarters 3 and 4, and
the adjustment in the organisational structure, adjustments as submitted are considered necessary.

The primary increase in Marketing is due to the newly establish South Coast Bike Fest, which has an
expenditure budget of R 6 200 000. Income related to this event through grant revenue is R4 500 000 and
through sponsorships of approximately R1 100 000. Revenue from entry ticket sales, as well as bar takings has
rot been included in the annuai income budget. Within the event budget there is an expected surplus for the
year that will be carried forward as per the three year business plan.

The primary increase in the Development budget, is due to an amount of R1 000 000, which was paid to Ugu
South Coast Development Agency towards the completion of the KwaXolo Cave Route Project, to fast track the
completion of the rural development project by March 2017.

m
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3. Tourism Development

The guiding principle for Ugu SCT's tourism development function and within the 2013-2017 Tourism Strategy
is remains towards the enhancement of:

* People within the context of:

(@)
O
O

o]

Capacity building and empowerment.

Inclusion and fusion from an informal tourism economy into the main stream tourism sector.
Awareness of the tourism industry, host community engagement with tourists and prospects for
employment,

Socio-economic beneficiation through tourism within rural and hinterland areas and within each
of our constituent municipal areas.

* Product in relation to:

o]

QOO0

o

Demand rather than supply driven needs and within a principle of feasibility and sustainability.
Ownership and/or equity prospects within emergent practitioner groups.

Value adding from an experiential perspective.

Integrated Development Planning (IDP) priorities at District and Local Municipality levels.
Collation of product development potentials into a routed coastal and hinterland trails network.
Compliance with reguiations and accepted standards and practices.

+ Place from a position of:

o]

O Cc O

Tourism support infrastructure.

Destination and/or attraction footprints.
Accessibility and consumer comfort perspectives.
Urban and peri urban aesthetics.

The following summation highlights the developmental progressions for the entity for the first and second
quarters referenced in the Strategic Objectives of the entity. Please refer to the Addendum B of the report for
elements not achieved and corrective measures.

Strategic Objective  6: Utilise Events as a Conduit for Profiling the South Coast and Contribution to

Visitor Volume Growth: The hosting and presentation of events in conjunction
with South Coast stakeholders and/or third party entities directly or through
facilitation will be a fundamental thrust for the South Coast and hinterfand

Key developmental programmes and projects within this objective in Q1 and Q2 are:

¢ Host or supported local initiated events (sampling)

QO0OCO00CO0O0O0O0COO0OQOQOO0OO0O00O0 O

Gamalakhe Time Travel (RNM)

Umgobho Wezintombi Maidens Ceremony (Ezingoleni LM)
Umzumbe Business Fair (Umzumbe LM)

World Tourism and Heritage Day (RNM)

Ingeli Sky Run (Umuziwabantu LM)

South Coast Music Festival (Umzumbe LM)
Umzumbe Maskandi Festival {Umzumbe LM)
Ntelezi Msani Memorial Event (Umzumbe LM)
Inkundla Theatre Arts Festival (RNM)

Mount Nebo Cultural Festival (Umuziwabantu LM)
Gamalakhe Flea Market (RNM)

Ugu Film Festival

Ugu District Arts Fair

Isigothu Festival (Ugu Sport and Leisure)

Kwa Nzimakwe Heritage Competition (RNM)
Indigenous Music Festival (RNM)

Tamil Association Event {RNM)

Amakhono Arts Culture and Heritage Festival (RNM)
Ingeli Show {Umuziwabantu LM)

Xmas Truck Outreach (RNM)

Africa by Africans Cultural Expo (Ezinqoleni LM)
Alfred County 150 Year Celebrations (Umuziwabantu LM)
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= [nstitute planning for new events
o The conceptualized event and four year business plan for the new South Coast Bike Fest was
completed, approved by Board and is now in its implementation phase.

Strategic Objective 7: Establish and Sustain Stakeholder Communications

Key developmental programmes and projects within this objective are:
s Area Committee engagements

Intergovernmental relations

District engagement

Membership communications

These are generally achieved via Ugu SCT attending IDP forums, LED forums, PTC and PTF meetings and
planning for events in localised areas.

In early 2017 as part of our developmental mandate the new 2017-2012 Tourism Strategy will be crafted
involving mainly the above communication spheres.Strategic Objective 8: Ensure
Effective Awareness of Socio-Economic Conditions through Tourism

Key developmental programmes and projects within this objective for Q1 and Q2 are as samples:

¢ Implementation of the Tourism Awareness Programme (TAP)
o Co- hosted the Tourism Transformation Awareness Workshop for all LM area delegates.

* Schools information sessions
o 12 Schools visits in all LM areas of the district which is a per midyear targets.
o 18 Schools (600 pax) from the district attended the careers Expo at Gamalakhe.
= Presentations to prospective tourism practitioners
o 5 Sessions occurred which exceeds midyear target by 2.
e Schools and or Tertiary Tours
o Conducted 5 tours of our destination for rural schools throughout the district- target exceeded.

Institutionally we have established a sound working relationship with the Esayidi FET College with whom we
have assisted in setting up @ mock VIC on their Campus and will soon be formalising a MoU in terms of
student development and collaborative projects.

Strategic Objective 9: Capacitate People for Sustaining Livelihoods through Tourism

Key developmental programmes and projects within this objective (sampling) are:
* Mentorship and Skills development training- of the 8 events sampling includes
o 2 Local rural women were sponsored to attend the Women in Tourism Conference in Pretoria.
o Conducted event management workshops in rural areas of each LM.
o SMME Marketing workshops were held in Umuziwabantu and Umdoni LMs- 34 aspirant
enterprises attended.
o Facilitated 10 local students to be utilized and remunerated in the CATHSETA programme.
o Briefed beach stewards on the Wessa Blue Flag Programme on our Sunny and Safe campaign.
o 170 District youth were hosted at the Zoomz Business day at Esayidi TVET College.
« Emerging enterprise participation at events- 13 opportunities for commerciai opportunity were afforded
to enterprises and a sampling includes:
o Ingeli Show.
o ISOCARP Conference Tour.
o MECs Tourism Month Event at Marina beach.
o Portuguese Festival.
o Wessa Biue Flag national Announcements with Minister Hanekom.
e Tourism Graduate support
o 11 Interns have been retained within our operational structures and VICs and access to CVs
on our databases have been made available to the tourism sector in the district. Furthermore 4
previously deployed interns are being utilized as casuals on an ad hoc basis,
« Free advertising support to emerging businesses
o Sponsored 20 developmental adverts in the Southern Explorer Route Guide.

—“
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Strategic Objective  10: Ensure participation in tourism management and ownership of tourism products
by local communities

Key developmental programmes and projects within this objective are:

» PDI representation of local area committees which is an ongoing objective — in this med year there has
been a drop of in representation which will be rectified through each area and via our memberships
officer and following from Area Committee AGMs.

» 8 Emergent product feasibility studies have been undertaken to assist SMMEs which exceeds midyear
targets.

Strategic Objective 11: Develop unique and sustainable tourism products and events

Key developmental programmes and projects within this objective are:
e Multi Trails project has been activated via the Umzumbe River Trail which has been mandated to the
Ugu South Coast Development Agency via a MoU and about which USCDA is in a fund sourcing phase.
* Product development: Kwa Xolo Caves- on going- USCT has committed to marketing collateral support
once actual management and ownership of the product has been finalised under the auspices of the
Ray Nkonyeni's facilitation actions.
* Product development: Ntelezi Msani- Phase 1 has been completed and USCT awaits Phase 2 input
requirement from Umzumbe LM.
» Developmental events support- in this reporting period USCT has rendered direct support to no less
than 9 such events.
L ]
Strategic Objective 12: Ensure that DM/LM coastal management/ development projects are activated

Key developmental programmes and projects within this objective are:
= Beach product development and upgrades
o USCT conducted its annual beach facilities inspection for reporting upgrade and maintenance
requirements to local municipalities. Reports were submitted to each coastal LM for
consideration and rectification actions.

Strategic Objective  13: Create an enabling environment for tourism investment

Key developmental programmes and projects within this objective are:
+ Partnerships with our funding institutions:
c  We maintain our services so sit on PSCs for initiatives such as Mount Nebo.
c Contributed towards consultancy outcomes for aspects such as coastal tourism economies and
proposed Marine Protected Areas and the rounding of the Turton Beach development
assignment.

Strategic Objective 14: Ensure that tourism support infrastructure is adequately provided and/or
maintained

Key developmental programmes and projects within this objective are:
* Partnership with stakeholders for infrastructure support
o Relocated the bird hide to the Umdoni area at Vernon Crookes Nature Reserve.
o Committed resources for a visitor walkway at Kwa Xolo.
o Allocated monies towards repair costs for the whale deck in Margate and mini bridge repairs
for the Park Run trail at St Michaels Beach.
o Repaired the info lapha at St Michaels Beach.

Based on the fact that all but one mid-term developmental targets have been achieved or bettered, | am satisfied
that our existing actions are as per quarterly schedules and that by the end of this financial year all our strategic
objectives wiil be fully realised.

Within the developmental rationale for USCT, will be further emphasis on the transformative requisite.

et ———————————————————
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4. Marketing and Eventing

USCT's destination marketing mandate essentially falls within promotional, marketing communications and
eventing as the conduit for higher levels of destination brand awareness and translation into actual visitor spend
in the district.

For quarters 1 and 2, the following sampled highlights indicate the actions undertaken. Please refer to the
Addendum B of the report for elements not achieved and corrective measures.

Strategic Objective 5: To contribute to the growth in the District tourism economy through visitor
volume growth and the application of the Marketing Action Plan (MAP)

Key marketing programmes and projects within this objective are:
» The Marketing Action Plan within strategic objectives continues and will have additions being prepared
for the 2017/8 year and subsequent 5 year cycle.
* South Coast Brand and slogan consistency has been retained at 100% of applications.
+ Event and promotional activity continued to high levels which included this sampling of:
Gauteng Getaway Show
KZN Travel and Adventure Show in Durban
South Coast Lions Show
Portuguese Festival
South Coast Wedding festival
South Coast MTB Series (4)
Teddy Bear Picnic at Scottburgh
World Junior Golf Championship
Sports and Events Tourism Exchange Conference
Mayor's Welcome Roadblock (RNM)
All KZN Bowls Championships
Matat 2 Pont Enduro Event
Tourism Awards Evening 2016
Sardine Season Programme- district wide
Southbroom Mixed Classic
Ramsgate Literary Festival
Lake Eland Swim
Lake Eland Quattro Classic
Silence of the Sharks campaign
Race to the Coast horse event
Ugu Film Festival
KZN Seniors Tennis Tournament

O0CO0O0CO0CO000O0CO0O0OO000O0O0

For this half year, USCT has maintained a high level of event support and involvement which added
to our developmental support actions reinforces our reputation as an event filled destination and
calendar.

= Sustained our distribution of the official Tourism route Guide- the Southern Explorer with a further print
run being expedited prior to the summer season 2016.

* 42 Video/Images have been attained as per target and an audio visual demo is being prepared for use
in promotional activity.

* Free media exposure continues to exceed target and 90 media platforms profiled our destination- one
the Silence of the Sharks initiative realized about R1.5 million in publicity value.

» Promotionai billboards have been sourced with as per target 4 being presented and including 3 at one
of our key source market areas- Pietermaritzburg. Furthermore we have used digi boards at Port
Shepstone and also branded both our new company vehicles.

» Media placements have been very active with no less than 28 strategic inserts amongst others:

o Fever and Herald — Sardine Festival and Summer Season Programmes.
o Beeld Newspaper
%
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Mzanzi Travel

AA Traveller {print and online)
What Where & When- official TKZN guide
Signature Golf

Tee and Sandwedges Golf Monthly
Trave! ldeas

Rock Surf and Deep

Leading Venues

Cemair in flight magazine

Screen Africa

Kuluma in flight Magazine

Calil sheet movie magazine

SA Caravan and Camping

AA Traveller —Online

Equinox

CO0O00O00O0ODO0COQO0OD0OO0O0O0OO0

International- of the 8 recorded some include:

o Screen Africa
o Sud Afrika

o Explore SA

o Intrepid Explorer

In depressed times, USCT remains committed to advertising in both print and electronic media to ensure
suitable visitor flows throughout the year.

+ 34 Media press releases were released and for South Coast Bike Week 2017 alone some R850 000
in media value has been already realized.

» Television exposure was realized from not less than 7 broadcasts including ANN7 TV, SABC, Ignition
TV, and 1 KZNTV.

* Radio exposure ~ national and regional were realized from:

Radio Jacaranda

o

o Mix FM

o East Coast Radio
o Metro FM

« Local Community Radio retainers have been continued for
o Ugu Youth Radio
o Radio Sunny South
« Familiarisation trips have continued for the tourism trade and media with 15 itineraries/tours concluded-
these trips are considered as an invaluable part of our marketing mix.
* Members newsletters, newsflashes, and CEQ communications have been distributed and to target.
¢ Research continues and with TKZN completing a Tourism Economic Impact Study for the South Coast
and the seasonal snapshot surveys of our Sardine Season and Spring break periods were completed.

Strategic Objective 6: Utilise Events as a Conduit for Profiling the South Coast and Contribution to
Visitor Volume Growth: The hosting and presentation of events in conjunction
with South Coast stakeholders and/or third party entities directly or through
facilitation will be a fundamental thrust for the South Coast and hinterland

Key marketing programmaes and projects within this objective and applied are:

= Seasonal events programmes have been presented as per contract with Wozani Africa.

* Ad hoc events support as per listings already cited within Objective 5.

= The new South Coast Bike Fest for 2017 and about which outlays and implementation schedules have
been activated in quarters 1 and 2.

m
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5. Conclusion

For this mid-year report period USCT was within our operational, marketing/events and developmental mandate
expected to complete 70 targeted Strategic Objectives.

Based on the performance attainments as per Annexure B, 89% were bettered or achieved which remains a
high performance percentile and of the non achieved all have very high probability of attainment within the
remaining two quarters.

Personnel will be continually be encouraged to ensure that the balance of annual plan targets are met or
bettered and that accurate evidences are presented for audit purposes.

In our forthcoming planning for the 2017-2021 Tourism Strategy, targets may in instances be increased to
enhance performances and play significant attention to our development mandate which by the time of
introduction will be driven by a newly appointed GM Development.

| principle element of our attainment levels has been focused attention towards administration and controls
without losing sight of the need to be creative and working within a collaborative approach and attention to the
broader societal needs in a developmental context.

Based on this submission, | hereby request that USCT’s Mid Term Adjustment Budget and Report be
approved by Board for subsequent submission to Ugu District Municipality as parent.

JUSTIN MACKRORY
Chief Executive Officer
19 January 2017

i) Annexure A: Mid Term Adjustment Budget 2016/ 2017

ii) Annexure B: Mid — Term Performance Assessment Report with Annual
amendments

e T T -
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QTHER INCOME

Subscriptions

Accumilsted suplus

Commissions / Premotions / Office projects
‘nfo Lapes (6)

[nterest Recelved

Sundry \ncomie

Brandirg recovery

Corparate Sponsorsh'p

TOTAL OTHER INCOME

BOARD MEMBERS SALARIES AND Al | OWANCES
Basic

Travel reimbursement - Mator Vehicle

Centribution - Skills Developmant Levy

TOTAL BOARD MEMBERS SALARIES

LARIES AND ALLOW, ES
Basic
Barnus
Alowance - Standby
Cvertime
Allawance - Long Servica
Housing/Renta Subsidy
Cempany Secretary
Allowance - Tefephone
Allpwance - Acting
Legal
Contributlon - Pansion Contribution
Leave Encashed
Centributicn - Medizal Aid
Contribution - UiF
Contribution - Skills Develcpment Levy
Marketing & Eventing contractor
Casual staff

TOTAL SALARIES AND ALLOWANCES

GENERAL EXPENSES

Advertising

Audit Fea (AG)

Audit Committee & Shared Services
Accommadation, Conferences & Travel
Bark Charges

Cleaning - offices

Cancelled membership

Electricity

Dellvery Fees

Legal Feas

Loss on scrappirg of FA
Membershp Expenses

Insurances

Postage - General

Professional Fees

Printing & Stationery

Refreshments & In house meetings
Rent : Offices

Rent ; Equipment

Rent: Intemst (data)

Rent : Website hasting

Staff Training

Scbscriptions

Telephones

Staff Travel reimbursement
wuniform/Protective Clothing
Waorkman's Compensaton

TOTAL GENERAL EXPENSES

CONT SERVICES
Security Services
Securlty - Alam Mormltoring Systermn

TOTAL CONTRACTED SERVICES

COLLES
Collection Costs

O8TS

TOTAL COLLECTION COSTS

INTEREST
{nterest

ENSE

TOTAL INTEREST EXPENSE

DEPRECIATION
Currant assets depreciation
Mew Assets Depreciation

TOTAL DEPRECIATION

2016/2007
Budget :
APPROVED 16

ANNEXURE A

{Decrease)
on Originat
M6

2016 /2017
Ad)ysted Budget;
for Approval Jan_

180 528 162 778 4737 -13 014 167516 7%
C o
236 726 104 482 100 00C -32 264 204 462 -14%
30450 Q 45000 14 550 45 00¢ 48%
469 476 342 854 270 009 144 378 612 854 %
a 0
3958 2 632 -1327 2632 -34%
[ 0 0
920138 612728 419 737 112 324 1032 463 12% —l
207 ¢00 66400 140 600 g 207 000
25000 2435 22 565 -0 25000
2070 @84 1406 2 2070
234070 69 429 164 571 - 234 070 0%
3820133 1815899 2153 841 149 606 3969 740 4%
345 374 167035 201 669 2333 368 704 %
4] 0 4]
253 635 70374 156 098 -27 164 228 470 -11%
15 000 c 15 00C 15000
319833 5817 8725 -17 391 14 542 -54%
0 G 0
45228 188623 42 4905 17 00C 62228 3%
c hi}
¢ 0
111250 56473 84 707 20 830 141180 27%
3971 3000 6977 8971
199 864 108 785 98 331 7252 207 116 4%
26 895 12906 16 866 2877 29872 10%
41 855 21102 22283 1729 43 384 4%
366 232 176313 1 -193 919 175313 -53%
98 553 16764 33528 -46 261 50292 -48%
5341 7852 2480 261 2821 252 ~31 239 3310513 =0.58%
106 298 38 136 61 864 -6 209 100 000 8%
247 816 253 600 490 000 45 785 293600 18%
131220 48 554 72831 -9 844 121 385 -B%
17 385 8067 9318 0 17 388 0%
49204 30320 36 384 17 500 86 704 38%
192108 11826 11826 4543 23 852 24%
13470 0 13470 -0 13470 0%
ano17 52976 52 875 15934 105 850 18%
5513 o 5513 0 5513 0%
19 830 17902 20000 18272 37 802 93%
7875 388 7487 0 7876 0%
70 739 45485 25254 ] 70739 0%
45526 42 962 10 000 7436 §2 962 16%
604 101 503 0 604 0%
40 000 60 526 20 526 50 526 §1%
87175 41 807 46 790 1422 88 597 2%
54 785 20 097 35 000 a3z 55 097 1%
528200 281 412 285 000 37212 566 412 7%
25137 9824 155613 ¢ 25137 0%
35 680 ] -38 690 0 -100%
33600 27 050 27050 20 500 54 100 61%
60 C00 16 566 60000 16 555 76 665 28%
12624 T 808 5118 0 12924 0%
262 358 105 396 + 56 962 -0 262 3568 %
111 748 44 572 58 972 -8 204 103 544 1%
66 940 0 56 840 -0 56 940 C%
21879 0 35 000 13121 35 000 60%
2 161 830 1185 163 1149 787 153100 2314 930 %
35420 18880 21000 1470 40 880
39420 19 300 21000 1470 40 890 I 4%
] (V] 0
1] a ] 0 0
1509 1] 500 -1000 500
15600 0 500 =1000 500 B7% l
168003 95616 114 384 40 997 210000
0
169003 95616 40997 210 600 24%
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s ANNEXURE A

2016/2017

Budget :
APPROVED 16
WORKING CAPITAL
DCoubtful Cebts Pravision
Leave Reserve
TOTAL WORKING CAPITAL
REP, ENAN
Buildings & Structures 99 980 47 040 35000 ~17 620 82 040 ~18%
Arrconditorers 2100 839 1281 V] 2100 0%
Electrical 5513 1 982 1903 -1628 3885 -30%
Plumbing 1103 1000 -103 1000 9%
Computer Equipment : Software 37673 12504 25169 [4] 37673 0%
Fumiture & Fittngs - Repairs 13183 3 505 9678 o] 13183 0%
Signage 148 396 80 000 -88 396 €0 00D 60%
Development Signage 78 780 78750 o 78 750 0%
Garden 321 701 2520 -0 321 0%
Vehicle & Fuel 44 747 15 0B7 29 880 h 44 747 9%
TOTAL REPAIR & MAINTENANCE 434 645 81638 ~108 046 326 599 ! -25%
SUB TOTAL ' ADMINISTRATION -7 512081 -3.308 344 -3 737 350 107 043 9463 964
pree= el Bemass e s e e LR
MARKETING GRANT INCOME
Jgu District Muricipalty Cortribution 6 764 297 3382 148 3302 148 o B 764 297 0%
- Allocation i develaprment 0 [
Ray Nkonyen! Municipa'ity 889 304 955 811 56 207 955511 6%
Umdoni Muricipality 222 705 370715 148 010 30T B6%
Ezingoleni Municipallly - reziocated RNM 56 207 1] -56 207 0 -100%
Vulamehlo Muricipality - realiocated % Umdoni 148010 1] 0 -148 010 0 =100%
uMuziwabantu Municipality 1608 699 168 700 1 168 700 0%
uMzumbe Muricipality 213 585 213 585 0 213 585 0%
COther Direct Marketing income {TKZN & Gther) 300 00O 0 4 -300 000 Y] ~-120%
EDTEA - SCBF 4000 00G 4 000 000 4 000 000
Other - SCBF 1100 000 1100 00C 1100 00
Ray Nkonyeni Municipallty - SCBF 1] 500 000 500 000 500 Q00
Revenue : SCBF
TOTAL MARKETING GRANT INCOME 8772 807 4719 944 9 352 864 5 300 001 14 072 808 60%
MARKETING GRANT EXPENDITURE
Branding 75000 880 74120 ¢} 75 000 0%
Promotlonal ltermns 140 000 4 556 135444 Q 140 000 0%
Brochures (SEA) 253 340 174 500 78840 i} 253 340 0%
Image & Videa !brary 20 000 20 00C 1] 20000 0%
Adv: Advert Design 61 350 29480 31870 0 61 350 0%
Adv: Website Maintenace & TV & Madia Monitaring & Social 145000 54 400 270 600 180 000 325000 124%
Adv: Dezzi Agreement
Adv: Cfiice brand!ng materia’s - Revamp
Adv: Publicatens 920 000 531418 388 582 -0 920 000 0%
Adwv; Blliboards 105 000 4122 100 878 0 105 000 0%
Radic 100 000 14 454 85 546 0 100 000 0%
Trade & Censumer Shows & Mall Activations 623 453 248 462 3759000 -0 523 452 0%
Media Educationals 180 000 60616 119384 0 180 000 0%
Marketing spansorship commission (15%) 45 000 0 45000 ] 45 000 0%
Beach Program 474 965 231890 243275 a 474 665 0%
ME : Sardine Festival 500 000 42 000 158 000 -300 Q00 200 000 -60%
ME : Portuguese Festival 100 o0 40 000 0 -60 000 404000 -80%
ME : Africa Expadition 80000 1} -80 000 0 -100%
ME : Harley - Davidsor: (Africa Blke Week) 682 600 914 716 5286 284 5537 400 6200 000 836%
ME : Lake E:and Enduro - TV - International 20000 20000 4 20000 0%
ME : SA W Golf (NEED INTERNALTIONALLY ORIENTATED EVENTS 80 000 80 000 0 60 000 0%
ME : Bowls Festivals (H%b / Scott / SC Bowls Fest) 100 0OC 120 600 0 100 00C 0%
ME :Lake Elard Mile Swim 30 000 30000 0 30 0C0 0%
ME :MTB /MTB Series 90 000 1109C0 20 000 110 (00 22%
ME : Scottburgh events (TBC) B0 000 15000 45600 0 &0 000 0%
ME : Ramsgate Literary Festval 30000 30000 4] 30 000 0%
ME : Summer Heat 0 8 ooe 8000 8000
ME : Fisking competlons (2} 309000 30 000 i} 30000 0%
ME : Matat 2 Pont (TV exposure - ) 10000 16G00 0 100C0 0%
ME : Dewall Fastival 10000 10000 109c0
ME :Golf (2) 40000 2000 38000 [} 40 Q00 G%
ME : Other : UNALLOCATED ADHOC SUPPPORT {moved to develo) 180 090 102 030 -78 000 102 000 -43%
TOTAL MARKETING EXPENDITURE § 155 707 2566 284 7826 823 5237 308 10 383 107 102% !
SUB TOTAL - MARKETING 3617 100 2132 881 1328 041 32802 3679 702
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Gl SOUTH COAST TouRIM o ANNEXURE A

2017
201672017 {Decrease)
Budget :
APPROVED 16 Actual to Estimate: to lupe | Increase [ 2018
May 2016 har 2018 hudont

Ugu District Municipality Contribution 5411435 2705718 2705718 1 5411 436 0%
- allocation Ugu Marketng to 50% 0 0
Ray Nkonyeri Muricipaiity 809 304 955 511 56207 655 511 6%
Limdoni Munlclpality 223 705 370 7156 148010 37 745 86%
Ezinqeieni Municipality - realiocated RNM 56 207 1] 0 =56 207 0 ~100%
Vilamehlo Municipality - reallocated to Uimden: 148 010 0 -148 010 a -100%
uMuziwabantu Muricipality 168 699 168 700 1 168700 2%
uMzumbe Muriclpaity 213585 213 585 2 2135835 0%
Other Direct Development Income 74 005 -74 005 4] -100%
i) Q
1
TOTAL DEVELOPMENT GRANT INCOME 7 193 950 4043 514 7= U3 7119947 -1%

DEVELOPMENT GRANT EXPENDITUIRE

Training : Staff {moved to ops) 0 o [+
Prometiona! ltems 200000 8175 191 825 c 200 Doc 0%
Advertising : Local raido 1 RSS/ Ugu Youth 63 000 23625 39375 c 830C2 0%
Film Tourism (Propecius) 60000 0 =60 000 9 -100%
Research reports 150 000 2000c0 50900C 200 009 3%
DE - Unallocated {New Concepts proposad ie: Surfing Jamboree) 200 000 2000C0 0 200 000 2%
DE : Umndoni - Scott/PerningtonFestiva Events 290 000 200 0C0 0 200 009 0%
DE : Participator sport Evens - SOUTH AFRICAN {2) 200000 200 CC0 0 200 060 0%
DE : Scheools Netbal / Karfball 50000 50000 0 &0 009 %
BE : Umuziwabantu Show 100 000 100000 c 100 6GO 0%
DE : Maidens Ceremony 60 000 49785 -10215 49 785 -1T%
DE : Umzumbe wisivane Ushaka / Time Travel R45 000 10000 Ra5 CCO 0 45 000 2%
DE :Vulamhelo (TBC)Awareness : Tour'sm month) R45 000 8500 R36 520 [ 45 000 %
DE : Ingell Mountain blking o a
DE : Tourism Monthh Activities 40009 -40 00C c -100%
DE : Summer Music Festival - Turton Beach 60 000 &0 0G0 c 60 000 0%
DE : Amakhono arts 65 000 61687 -3313 61 687 =5%
DE : L'ons Show 80 000 80 000 [ 80000 1%
DE : Surfing 0 10000 10 00G 10000
DE : Orchid Show 10 000 10 000 0 000G %
DE : Inkundla 15 000 150C0 0 150CC 0%
DE : Recycing 80 000 30050 -50 000 30000 -63%
DE : Ligu Fiim Fastival 50000 50 000 G 50000 0%
DE : Other - UNALLOCATED DEVELOPMENTAL EVENTS 376 160 R300 000 -76 160 300 000 -20%
DE : unall d (ex - staff training) 60000 -60 000 0
: Twinning 10600 10 6OC 10 00C
: One Way Christmas Truck 10000 12000 10 000
: Kids & Teens 10 000 10 000 10 00C
: Fam Fast 20 000 {R5000) 15 000 15000
Sub-Committee funding (12} R420000 Q 0
: Ezincolenl 35000 Y] 85000 30000 65000 86%
: Hibberdene 35000 1740 63 260 30 00C 85 000 86%
: Margate 35000 o 65000 309000 65000 86%
: Munster 35000 5888 59302 30000 55 00C B6%
: Ramsgate 35000 3700 34 300 3000 38000 9%
: Penningten 35000 i] 65000 30000 65 000 B6%
: Port Shepstone 35000 & 700 59300 3000C 65 000 86%
: Shelly Beach 35000 20287 42713 2B 00C 63 000 80%
= Southbroom 35000 0 33850 385C 38 850 1%
= Umdoni 35000 274 80883 26138 61138 75%
: Umuziwabantu 35000 15000 50 000 30000 65 009 36%
: Umzumbe 35000 ] 35000 c 35000 0%
Conferencing & Awareness 80 000 16 800 63100 c 80000 1%
Training : Schoals Project 240 000 508 4886 180512 c 240000 0%
Training : Capacitity builing tralning & SMME 200 000 73198 161052 34 250 234 250 1%
Training : Cadat program 320 000 146211 ~73789 0 320000 0%
Develobment Adverts : Brochure Southern Explorer 263 340 174 500 78 840 0 253340 0%
D Project : Mwiti Trails (USCODA) 500 DCO 500 000 4 500 000 0%
D project : KwaXolo Cave Route Dgvelopment 100 000 1 000 000 900 00C 7 000 000 200%
D Project : Ntelezi Msani Memerial Projact 100 900 8862 91138 D 190 000 0%
3 Project : Adhoc development initiaitves 200000 492 020 «8 000 192 00C 4%
: Hydes 8500 8 500 8 500
Tourism Investment prospasctus (USCDA) 0 o
0 1}
TOTAL DEVELOPMENT EXPENDITURE 4622 500 2 578 830 3056 720 10110850 5633 550 22%
SUB TOTAL . DEVELOPMENT 2537 450 1466 664 <3086 720 -1 035053 1486 397
@‘g’l‘& OPERATIONAL BUDGET . 18210427 9064181 15040632 6253730 24454 158 24%
e o e R T T R S T 3 [ S e e e o e e R e e # T Ty e i i i
450 000 97 260 0 -52 720 7 280
%30 000 0 80000 -70000 60 000
80 000 6578 70000 -3 421 76578
30 000 5877 15000 9123 20877
0 0
150 000 4] -150 000 Q
Total Caprtal Expenditure 540 000 1087368 145000 =285 264 254 736 53%
‘Balancing amount prior years Surplus utilised -1 863 531 202 268 -5 413 031 £30 144 <2 493 678
TOTAL ANNUAL BUDGET 13 750 427 9173 M7 15 185632 5088 467 24718 894 2%
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Ugu South Coast Development Agency

MID-TERM REVIEW
BUDGET AND PERFORMANCE ASSESSMENT
FOR THE PERIOD 1 JULY 2016 TO 31 DECEMBER 2016

Submission: January 2017

Prepared by:
Mandla Mahece — Acting Chief Executive Officer; and
Ntando Duma — Manager: Finance and Investment Promoticn

Prepared in terms of:
The Local Government: Municipal Finance Management Act (56/2003); and the
Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.
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6.2 Annexure B — Annual Performance Plan Q2
6.3 Annexure C— Strategic Plan 2016-2018
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SECTION 1 ~ INTRODUCTION

Purpose

To inform the Board and Parent Municipality of progress made in the implementation of the Annual
Budget and Performance Plan in respect of the first six months of the 2016/17 financial year; and to
recommend to the board whether an Adjustment Budget is necessary.

Background
In terms of section 88 of Local Government: Municipal Finance Management Act, 2003 (ACT 56 of 2003):

Mid-year budget and performance assessment
1. The accounting officer of a municipal entity must by 20 January of each year -
a) assess the performance of the entity during the first half of the financial year, taking into
account -

Page 1/7



L. the monthly statements referred to in section 87 for the first half of the financial year
and the targets set in the service delivery, business plan or other agreement with the
entity’s parent municipality; and

Il.  the entity’s annual report for the past year, and progress on resolving problems
identified in the annual report; and

b) submit a report on such assessment to -
i.  the board of directors of the entity; and
{[.  the parent municipality of the entity.

2. Areport referred to in subsection (i) must be made public.

SECTION 2 — REPORT OF THE ACCOUNTING OFFICER (CEOQ)

Ugu South Coast Development Agency operated in a difficult environment during the first half of the
financial year due to:

¢ Funding committed by Local Municipalities Umuziwabantu, Umdoni and Ray Nkonyeni not paid to the
entity. It is expected that through continuous engagements committed funding will be made available
to the entity.

* Funding from Umdoni that does not include commitments from erstwhile Vulamehlo Municipality.
* Managerial vacancies and inefficiencies which are being addressed through the recruitment process.
* Resolutions enabling the Agency to deal in properties belonging to the Ray Nkonyeni having expired.

® USCDA’s weak balance sheet caused the entity to scramble for money to fund the purchase of land
for Ifafa Industrial Park.

* KZNEDTEA have not honoured their commitment to transfer R1million USCDA to cover the urgent
work that needed to be done to enable Polar Refrigerator {Anchor Tenant) to take occupation of their
site.

¢ Delays in transferring the agreed amount of R1 million by KZNEDTEA will affect Polar Refrigerator
timelines.

* No formal agreement has been signed with KZNEDTEA for Ifafa Industry Park (lIP),

Budget

Approved Budget
The Approved Budget was set prior to the commitment to the urgent purchase of land for the

development of Ifafa Industrial Park.

The revised budget assumed financial commitments made by all [ocal municipalities and KZNEDTEA will
be honoured.

Adjustment Budget
The Adjustment Budget prepared in this Mid-Term Review makes the same assumptions regarding grant

fncome from local municipalities and reflects changes in respect of increased interest earned, purchase
of land for Ifafa Industrial Park and increased capital expenditure and the requirement to balance the
budget. (Refer Annexure A).
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As at December 2016, the agency seems to have coliected more than what was budgeted for because of
the District and USCT transferring monies early to facilitate purchase of Ifafa Industrial Park Land. Over all
expenditure is at 22%.

Draft 2018 Budget
Annexure A reflects Draft Budget 2018 required for approval by the Board and submission to the parent.

The Draft budget anticipates funding from the district and all local municipalities.

Recruitment
In responding to the Organisational Structure as approved by the board, managerial and administrative
vacancies have progressed as follows:

* Acting CEQ — Mandla Mabece secondment from Ray Nkonyeni Municipality. Fixed-term contract
expires 30 March 2017.

* The process of appointment of CEO, shortlisting and interviewing is currently underway and within
the domain of the Board.

¢ Development Manager: Property Development - Samuel Mosikili appointed effective 03 January
2017 on a 5-year fixed-term contract. He has since withdrawn his acceptance of the offer given to him
by USCDA citing personal reasons. An item will be sent to Corporate Services proposing a way forward.

* Manager: Investment Promotion and Marketing — has accepted USCDA offer and will assume her
duties 1 February 2017.

Performance Plan

In responding to the above-mentioned limitations and challenges faced by the Agency, certain targets
have been delayed or removed from the Annual Performance Plan Q2 (refer Annexure B) and are
summarised as follows:

501 - Institutional Compliance:

SO 1.2 Risk Policy Review - Moved from Q2 to Q4 as all USCDA policies will be reviewed in Q4.

SO 1.3 AG and Internal Audit Query Resolution — 3 internal audit findings raised for Q1 will be resolved
in Q3.

502 - Capuacity Building:
S0 2.2 Recruitment: One managerial post will be filled in Q3.

$03 - Investment Promotion:
Incentives for the locals and a district municipality will be attended to in quarter three. An item has been
submitted to the MMs forum for discussion. The province is also working on the guidelines.

A notices alerting tourist of what Ugu District has to offer was placed on the newspapers in December
2016, serious enquiries have since been received as a result.

504 - Agriculture: To promote small scale farming in Ugu District

50 4.1.1 to 4.1.4 Support the growth of local emerging farmer and encourage market for their product
- Notimplemented due to DoE unavailability to discuss prices adjustment ;

- ldentified farmers for NSNP are still supported by the agency, however capital injection is still a
challenge ;
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Supported farmers will be linked with RASET (Radical Agrarian Socio-Economic Transformation)
programme to benefit from the food chain; individual small producers (subsistence growers) will
be supported.

- UFPM s still under the management of the parent-Ugu District;

- Seven agro-processors recognised in the district and have been trained on HCCPP, but no budget
available to assist further;

Mobile Tea Tree project was not viable; this project will then be removed from the annual
performance plan.

505 - Manufacturing: to facilitate skilis development and training for small business development

and entrepreneurship

50 5.1 Facilitate internships: Place interns in private sector business for a period of 12 months
The Agency managed to place all ten {10) interns as according te plan, to gain their work
experience. NPC artisan training centre wants to partner with USCDA on trades that are not
offered by TVET colleges.

S05.2 Give a voice to small enterprises via community local radio stations and promote awareness of
USCDA,
- The Agency achieved the target for the Q2 and the SMMEs benefit from the programme.

506 - Property Development:
50 6.1.1 Hinterland property Development:
- Two desktop studies are scheduled for Q3&4.

S0 6.2 Transport tourism hub;
A desktop study of the most suitable site for this project will be completed in Q4. The site that
was identified by the entity belongs to DoT and when the entity approached DoT with the
proposal their response was “great idea, wrong site”.

507 - Marine: To promote economic development within coastal and riverine zones
50 7.1to 7.3 — Implement maritime tourism project mandated by Ugu South Coast Tourism
- Aquaculture Feasibility study for the province is in progress by EDETEA appointed service
provider;

Establishment of Experimental Fish Farm. A feasibility study will be done in the second half of the
financial year.

508 Catalytic Projects: facilitate catalytic within the Ugu District

S0 8.1 Establish the viability of rezoning the remainder of Portion 1 of the farm Elysium No 15582 from
agricuiture to industrial (Ifafa Industrial Park);
- The Agency appointed the Town Planner to do preliminary rezoning but the application to convert
agricultural land to industrial land is still underway.

- Transfer of ownership of the farm to USCDA has been completed. USCDA will follow up with
KZNEDTEA to ensure that they honour their commitments.

509 - Renewable Energy:
- The Agency met with the eThala biofuels at the Gunn’s drift for site.
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Note:

John Mason Park, Hibberdene Mix Use, Port Shepstone and Margate Urban renewal will be added to our
Annual Performance Plan since a way forward has been agreed with the MM from Ray Nkonyeni
Municipality.

Directors’ fees and travel reimbursement

In light of the correspondence received from National Treasury an allocation has been made in the budget
to cater for adjustment in board fees. Indications are that an item has been submitted to the Ugu council
for approval on this matter. USCDA will implement the adjusted board fees once approved by parent.

SECTION 3 - ADMINISTRATION

Assessment of the MFMA section 87 financial reports against approved Annual Budget for the first half of
the financial year

REVENUE
Total revenue earned as at 31 December 2016 amounts to R10 710 581.00 and includes:
¢ Interest received R 176 370.49
* GrantIncome: UGU, USCT & LMs R6 512 500.00
s Investment by USCT R4 000 000.00
¢ QOther Income R 21710.51

The Budget cash flow anticipated receipt of R6 842 000 by the end of the first half of the year.

OPERATING EXPENDITURE

Overall operating expenditure for the first haif of the year amounts to R3 064 362 which is 22% of the
approved budget of R13 678 020. Projected operating expenditure for the first half of the year was
estimated at 50% of the approved operational expenditure budget.

Directors Fees
The agency budgeted R440 000 under this category. As at December 2016 R136 288.15 had been spent
which represents 31% of the budget.

Salaries and Wages
R5 600 000 was budgeted under this category and R 1 895 176 {34%) was spent in the first half of the
2016/17 financial year.

CAPITAL EXPENDITURE (Fixed Assets)
R41 550 was spent on Capital Expenditure in the first half of the year against the approved budget of R50
000.

CASH FLOW
The opening bank balance in July 2016 was RS 485 33.

USCDA received R5 710 000 from USCT; R570 000 from Umzumbe Municipality, R6 284 250 from Ugu
District Municipality. R10 657 000 was transferred to Investec bank for them to issue a bank guarantee
for the purchase of land for Mafa Industrial park. The balance on the investments account was
R1452 070.91 at 31 December 2016.

DEBTOR'S ANALYSIS
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Total of R3.9 million by Ray Nkonyeni, uMuziwabantu and Umdoni municipalities,

MONTHLY BUDGET STATEMENT (as required by Treasury)

The table provides an overview of the monthly actual,

revenue by source and expenditure by type.

Ugu South Coast Development Agency - Table F1 Monthly Budget Statement Summary - MOS December

year to date actual and year to date budget of

2015116 Current Year 2016/17
Dascription T
Audited Orlginal Adjusted Monthly YearTD YearTD ‘ YTO YTD Full Year
Outcome Budget Budget actual actual kudget variance | varisnce % | Forecast
R thousands |
Financia Performance i |
Properly rates - - - - - - - -
Service charges - - - - - - - -
Invesiment revenus 119 108 - 45 192 50 0 283% -
Transkrs recegnised - operational 6882 10 584 - - 6375 522 1 20% -
Other own revenue - 3000 - 4 4004 1500 k| 167% -
iotal Revenue {excluding capital transters
and contributions) 7001 13 684 o= ][7 49 10 570 6842 It . 0 =
Empioy ee costs 3169 5 600 - 338 1699 23800} 1101) 0 7
Remuneratior: of Board Members 437 440 ~ 19 176 220 l a4 (0 -
Depreciatior and asset impairment - 48 - 3 18 24 (5} (] -
Finance charges - - - - - - - -
Materials and bulk purchases - - - - - - - -
Transfers and grants - - - - - - - -
Other ex perditure 1453 7 53¢ - 357 117 3795 (2 624) {0 -
Total Expenditure 5059 13678 - r 3064 6839 (3775) {0y, -
Surplus!(Deficit) 1942 § - (668) 7505 3 7 502 3 -
Transfers recognised - capital - 50 - - - - - -
Contributions recognised -
capital & contributed assefs - - - ! - - - - -
Surplusi{Deficit) after capital transfers & 1942 56 -1 (668) 7 505 3 7 502 3 -
contributions ! s
Ta aton - - - - - - | - -
Surplus! {Deficit) for the year BT s - T 3| 782 I
Capital expenditure & funds sources i E
Capital expenditure I [
Trans®ers recognised - capital 138 50 - 63 8 25 (*7) {0) -
Public confributions & donations - - - l - - - - -
Borrowing - - - - - - - | -
Internally gererated funds - - - [ - - ] - -
Total sources of capltal funds 138 50 - ! 63 8 25 Il (] 0) -
Financial position +
Total current assefs 4 065 4 365 - 4124 '
Total ron cument asseks 04 304 - 332 I -
Tofal cument liabifies 1024 7024 - 509 | -
Total non current iabilifes - - - - i ' -
Community wealth!Equity 3345 3345 - I ; § -
Cash flows
Net cash fom (used) operating {1076} 7 526 - (668) 8121 3763 4358 0 -
Netcash from {used) investng {125) 1770 {133) 54 63 885 (822 0) -
Net cash fom (used) francing - - - - - - - -
Cashicash equlvalents at the year end {t 068) 9429 @ (614) 8184 4648 3536 0 132
Debtors & craditors analysls 0- - 61- 91. 121 - 151 . 181 Days - Over 1 Total
30 Days 60 Days 90 Days 120 Days | 150 Days | 180 Days 1 Year Year
Debtors Age Analysis T =
Total By Revenue Source - - - 3988 - - - - 3988
Creditors Age Analysis
Tatal Creditorg n - - - - - - - n

SECTION 4 - ISSUES RAISED IN THE ANNUAL/AUDIT REPORT
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A schedule listing the findings of the Auditor General and the Corrective Actions required of the entity is
appended at Annexure D of this report. Three audit findings will be addressed during Q3 & Q4.

SECTION 5 - RECOMMENDATIONS

* That the Board receives and notes the mid-term review report;

* That the Board note that the mid-year budget and performance assessment indicates that an
adjustment budget for 2016/17 is required;

* That the Board approves the Adjustment Budget for submission to the parent.

* That the Board approves the Draft Budget 2018 for submission to the parent.

SECTION 6 — ADDENDUMS
The following documents form an integral part of this report:

6.1
6.2
6.3
6.4

Annexure A - Adjustment Budget & Draft Budget 2018
Annexure B — Annual Performance Plan Q2

Annexure C - Strategic Plan 2016-2017.

Annexure D ~ Audit findings June 2016 and Corrective Actions
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PLANNING APPROACH

USCDA’s approach to this planning document is that this is only a start to a lengthy planning
discussion, which will culminate into a final and realistic funding model and formula for the USCDA
in the long term. The USCDA Board and management is committed to doing everything in its power
to put the Agency on a stable growth path.

{REVISED 30 May 2016)
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CHAIRPERSON’S OVERVIEW

Ugu South Coast Development Agency (USCDA) is entrusted with the critical mandate of driving
growth and development in the Ugu district.

Per the Memorandum of incorporation (Mol), the District Development Agency (DDA) has been
formed to promote social and economic development and to introduce commercial management
practices to the delivery system in line with the policies established by National Government.

Ugu District Municipality (UguDM) is the parent and has entered into a Service Level Agreement
(SLA) with USCDA in terms whereof UguDM will delegate certain of its powers and functions of
promoting social and economic development to USCDA.

USCDA is a Special Purpose Vehicle that must:

* Be geared to build on opportunities that recognise competitive strengths of the economy,

* Leverage public and private sector resources for development,

» Foster and develop innovation and entrepreneurial potential, and

» Strengthen the economic environment in order to enable business to compete effectively for
capital investment that improves economic potential.

In terms of the parent’s mandate, USCDA is to focus on strategic project implementation and
investment promotion whilst the parent’s Local Economic Development {LED) unit will focus mainly
on policy, strategy formulation and poverty aileviation projects. Expected activities will be found in
the following economic sectors: agriculture, manufacturing, maritime, mining, property
development, wholesale trade, retail, catering, accommodation and renewable energy.

The organisational structure of USCDA has been designed for delivery against the focused
mandate and a full range of programmes and projects that will be implemented during the period
2015 - 2017 are detailed in the Annual Performance Plan (APP).

Amilcar Cabral said: “Tell no lies. Claim no easy victories.”

To radically transform, develop and grow the district economy will not be easy. There is a lot to be
done and USCDA will need to work closely with both government structures and organised
business to forge Public Private Partnerships (PPP’s). It will also need to position itself as a
relevant, effective and efficient institution that can strategically leverage the capabilities and
competencies of society to address the triple challenges of poverty, unemployment and inequality.

USCDA received a strong mandate from the Forum of District Mayors heid on 31 August 2015.
Going forward the Agency will work closely with local authorities to enhance economic delivery and
co-ordinate more effectively around issues of investment facilitation and business development.
USCDA will work tirelessly in contributing to the service excellence of our district and our staff will
be performance focused and results based to ensure that the mandate is effectively realised.

DR SIPHO J. NZIMANDE
CHAIRPERSON: UGU SOUTH COAST DEVELOPMENT AGENCY

OFFICIAL SIGN-OFF
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It is hereby certified that this revised Strategic Plan for Ugu South Coast Development Agency:

* was developed in 2015 by the Board and management of USCDA with the assistance of Rohan
Persad of CoGTA and Dr Naren Ramsamooj of KZN Provincial Treasury; and was revised in
2016 under the facilitation of Khayo Mpungose of Africa Mayibuye Leadership (Pty) Ltd;

* takes into account all relevant policies, legislation and other mandates for which USCDA is
responsible, and

 accurately reflects the strategic outcome oriented goals and objectives which USCDA will
endeavour to achieve during the 2016/2017 term of governance.

NTANDO DUMA Signature:
FINANCIAL MANAGER Date:
JOY CRUTCHFIELD Signature:
ACTING CEO Date:
DR SIPHO J NZIMANDE Signature:

CHAIRPERSON OF THE BOARD Date:

Approved by:
DD NAIDOO Signature:
MUNICIPAL MANAGER: Date:

UGU DISTRICT MUNICIPALITY

COUNCILLOR N. H. GUMEDE Signature:
MAYOR: UGU DISTRICT Date:
MUNICIPALITY
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PART A: STRATEGIC OVERVIEW

1. DISTRICT DEVELOPMENT AGENCIES

STRATEGIC INPLEMENTERS OF ECONOMIC DEVELOPMENT PROGRAMMES AND
INITIATIVES IN THE PROVINCE (Excerpt: Moving KZN Forward — CoGTA

District Development Agencies (DDAs) are special purpose vehicles expected to play a catalytic
role in building the economic capacity of our districts and to improve their economic future. Through
this vehicle, the public, business and non-governmental sector partners are invited to work
collectively with government to create better conditions for economic growth and employment
generation.

The purpose of DDAs is to create an enabling environment in which local people, institutions and
businesses can take realistic and practical decisions to strengthen the local economy, create more
jobs at local level, promote new enterprises in municipalities and improve the quality and prospects
of life for all.

Within this context, DDAs are expected to:

» enhance socio-economic development,

+ create wide-ranging opportunities for sustainable and inclusive employment,

= increase economic activity,

* work closely with all the relevant stakeholders,

* develop policies which create the space at local level for such actions,

» work in partnership to transform local economies to become engines of growth,

* infuse new bottom-up approach to balanced development, inclusive growth and shared
prosperity,

¢ assist municipalities in developing new funding instruments for local economic development,
and

» continue to improve efficiency, effectiveness and accountability of funding for local economic
development.

The continually changing times in which we live require constant innovation to transform our
economy while simultaneously creating significant numbers of new jobs and to strengthen the
delivery of basic services.

DDAs are an important part of government’s effort to support innovation and economic growth.
Through DDAs government seeks to bridge the disconnect between areas that have, over time,
come to be known as economic centres and those that remain largely neglected strips with little or
no economic activity.

The roles and functions of development agencies may be generalised as follows:

¢ To promote and develop the economic potential of the UGU district through the development
of economic opportunities that are in line with the unique competitive strengths of the local
economy,

» To leverage public and private resources for the development of opportunities,

* To foster and develop the innovation and entrepreneurial potential and activities within a local
area through the realisation of key strategic investment projects and programmes, and

* To use the strengths of the district's economic environment created by the LED initiatives of
the municipalities so that the region can compete effectively for investment.

Page | 6
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OUR VISION

A leading catalyst in unlocking economic growth and development potential of the Ugu District
to the benefit of all.

. OUR MISSION

We transform the economy of Ugu District through integrated and sustainable job creation,
investment promotion and vibrant stakeholder engagement.

OUR VALUES
As a development agency, we subscribe to the following values:

I - Innovation

S - Stakeholder-driven
I - Integrity

D - Delivery-focused
E - Excellence

OUR GOAL (PURPOSE STATEMENT)

To transform, develop and grow the district economy

6.

OUR STRATEGIC OBJECTIVES

»  Agriculture
+ Manufacturing
+  Maritime
Investment Promotion / One Stop Shop
* Property development
* Renewable Energy
* Infrastructural development

OUR MANDATE

USCDA is a DDA and is a State Owned Company (SOC) which is wholly owned by the UguDM.
The Chairperson of the Board reports to the Mayor. The Chief Executive Officer (CEQ) reports
to the Board and liaises with the Municipal Manager of the parent municipality (sharehoider).

UguDM appoints the Board and the Board appoints its Chairperson and the CEQ. USCDA is a
RF (Ring Fenced) company as the authority of the Board is limited by the Mol, the MFMA, the
MSA and the mandate received from UguDM.

(NB: HCDA changed its name to SCDA in 2014 and was formaily replaced by USCDA, a (RF)
SOC [ring-fenced state-owned company], on 1 Juiy 2016. Once the 2015/2016 audit is
complete, SCDA will be deregistered.)

EXCERPT: UGU DISTRICT MUNICIPALITY ‘SECTION 78 REPORT’
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A DDA is a special purpose vehicle with defined goals and objectives. It is a service delivery
vehicle designed to unlock the development and economic potential of the district through
promoting investment and implementing and facilitating economically viable, regionally
impacting, economic development projects.

It follows that the LED unit of the municipality and the DDA will work in coordination with each
other, each with its specific functions and responsibilities as appropriate to that municipality.

The recommended option suggested by the KZN DDA Programme is Option Two where the
DDA functions as a special purpose vehicle outside the municipality with the specific and
focused mandate to implement strategic district sustainable economic development investment
projects.

MANDATE RECEIVED FROM PARENT MUNICIPALITY (N&: As received from UguDM)
Distinction is made between the roles of the DDA and LED units:

+ DDA: Special purpose vehicle with focus on strategic projects implementation and
investment promotion.

+ LED units: Focus mainly on policy, strategy formulation and poverty alleviation projects.

LED MAMNDATE OF MUNICIPALITIES
UNIT & DDA AS TWO INSTRUMENTS

S 3 i
fotirtyiiit

LED UNIT AND DDA ACTIVITIES

DEVELOPMENT AGENCY ; ‘

ACTIVITIES LED U’N!T.I_-\CTIVITIES

¢ Special purpose vehicle ¢ Policy and strategy development

» Catalytic and strategic projects ¢ Economic development, community-based

* Implementation of sustainable poverty alleviation projects

economic development projects » Training and capacity building programmes
e Investment promotion » Cooperatives and SMME’s development
e Ugu District LED Unit 2015/16 Service Delivery

L Plan (SDP) aligns this strategic direction

EXPECTED ACTIVITIES PER SECTOR
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ECONOMIC SECTOR . . - | PROGRAMME

o Agriculture e Agro processing

* Development of production in subsistence farms
to commercial farms

* Development of livestock and vegetable
production to commercial products.

* Development of markets and collaboration with
private sector to receive product outputs

» Expansion of dominant products to emerging
farmers such as sugar-cane, banana,
macadamia nuts and timber

» Manufacturing + Beneficiation of agricultural products e.g. Timber

» Furniture and clothing sector support

* Upgrading and development of new industrial

parks
s Maritime » Small craft harbour/marina development
¢ Beachfront upgrading and development
* One stop service centre / e Link business and government
investment promotion ¢ Link business: various sectors and value chains

» Market business offerings of the district

* One stop shop for business support:
opportunities and information: Business
information on registration, proposal/concept or
business plan development service.

* Link emerging business with funding opportunity
agencies (women and youth empowerment
funds)

e Attraction of big business: and forging of

i partnerships between big business, fereign and

; tocal business

| o Property development, wholesale, » Support business expansion in these sectors

trade, retail, catering and » Package business opportunities in these sectors
accommodation, renewable energy |« Support new ventures

» Share information on potential and new
opportunities

» Lobby for infrastructure development on behalf

| of business with local and provincial government.

COMMUNICATION AND REPORTING LINES
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REPORTING STRUCTURE TO PARENT MUNICIPALITY

Reports to be submitted by CEO to Board, after which they are presented to UguDM EXCO and
then to UguDM Council

¢ Budget: Draft and final budget and mid-year budget adjustment and review

* Quarterly Performance Reports: Submission to parent municipality on a quarterly basis
and presented in a parent municipality review session

e Annual Report: Final report submitted at the same time/period with parent municipality
» |DP and Service Delivery Plans: Submitted at the same time/period with parent municipality
| = Management: Performance bonus and annual salary increase

REPORTING LINES TO THE PARENT AND LOCAL MUNICIPALITIES
Information flow and management:

* Board Chairperson: Table quarterly reports to the mayors' forum

« DDA CEOQ: Table quarterly reports to the municipal managers’ forum

» DDA CEO: Official member at District LED Forum and Economic Development Forum

 OBSERVERS FROM PARENT MUNICIPALITY
Political:
Mayor of the District {currently Mayor Gumede)
Alternate with Portfolio Chair: Economic Development (currently Councifior lan Mavundla)
Administration:
GM: |ED and (currently Zakithi Mbonane)
Senior Manager Economic Development and Environment (currently Sipho Khuzwayo)

Administration observer’s responsibility: Cascading information from USCDA to Portfolio
Committee, through to EXCO and Council.

FUNDING PROPOSAL

USCDA will service the whole district, all six local municipalities.
¢« Funding mechanisms and sources for the Agency
» Administration & Operations: UguDM and LMs are expected to fund the DDA.

> Project Implementation: Funding sourced for project implementation from
government agencies and partners to be on the Agency’s account.

> 3% Project Management Fee: To be deducted per project undertaken
= Development agency financial sustainability plan:

» Agency to deliver on projects that will lead to self-sustaining and non-grant-reliant
entity

8. AIMS AND OBJECTIVES OF THE STRATEGIC PLAN
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The purpose of this strategic plan is to provide a roadmap for USCDA over the Medium Term
Strategic Framework (MTSF) period. The aim is to guide the Agency on how to make a positive
contribution to the priorities of the NDP and focus its efforts towards making a meaningful
contribution towards poverty eradication, employment opportunities and the reduction of
inequalities in South Africa through radical economic transformation.

The objectives of the USCDA strategic plan are:

e To position USCDA as the DDA that promotes social and economic development within the
Ugu district and introduces contemporary commercial management practices to the delivery
system,

» To make a meaningful contribution towards realising the key priorities of the NDP vision 2030,

» Toalign the Agency’s programmes and projects to support the implementation actions required
to achieve its objectives of economic transformation and poverty alleviation,

» To facilitate efficiencies of scale to support effective outcomes of internal processes of the
Agency in order to support the stated outcomes of the strategy, and

* To provide the necessary financial and non-financial resources to achieve the stated outcomes
of the Agency's strategic plan.

9. SITUATIONAL ANALYSIS

9.1. Performance Environment

The Ugu District Municipality (DC21) is situated along the coastline in the southern region of the
KwaZulu-Natal Province. It is one of the eleven district municipalities of the province and is
commonly known as the South Coast of KZN. The district boasts a coastline of 112 kilometres. The
geographical area is 5,866 square kilometres and is currently divided into six local municipalities:
* Ezingoleni Local Municipality,

o Hibiscus Coast Local Municipality,

¢ Umdoni Local Municipality,

¢ Umuziwabantu Local Municipality,

» Umzumbe Local Municipality, and

e Vulamehlo Local Municipality.

Following the 2016 local government elections, realigned demarcation will result in Ezingoleni Local
Municipality and Hibiscus Coast Local Municipality being combined to form the Ray Nkonyeni Local
Municipality and Vulamehlo Local Municipality will be incorporated into Umdoni Local Municipality
and eThekweni Municipality. Hence the number of local municipalities within the district will reduce
from six to four.

The region is bordered on the north by eThekwini Municipality and the Eastern Cape to the south.
Spatially the district is divided into an urbanised coastal zone and large tracts of underdeveloped
fertile Ingonyama Trust and communal land that could be developed for commercial agriculture
small grower and poverty alleviation projects.

The economy of UguDM is relatively diversified with strong representation of the tourism,
agricultural, manufacturing, retail and mining sectors. However despite these advantages the
UguDM economy is seen as one that is underperforming and following a trajectory of growing
unemployment and deepening poverty. One of the traditional mainstay economic sectors,
agriculture, has shed jobs at an alarming rate over the past decade primarily due to restrictive
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legislation that has affected the agricultural investment appetite. These jobs have been lost to the
local economy due to the inability of other sectors to absorb or replace them.

In an effort to change and address the identified socio-economic challenges and to change the
current development trajectory, UguDM has developed the District Growth and Development
Strategy that sets the development and growth vision over the next 15 years.

The following economic indicators, which have bearing on the USCDA Strategy, have been taken
from a recent report compiled by Nonhianhia Msomi. The report aims to provide statistics to assist
in strengthening the economic development knowledge base of UguDM and also to make
information about the economic trends of the UguDM freely available to potential investors and
other crucial stakeholders. (Estimates are based on Quantec Standardised Regional Dataset)

POPULATION GROWTH RATES 2008 - 2013

—

2010 | 2011 f 2012 kf 2013

ot
|

Vulame- 80960 79 876 79122 78 852 79797 80770
hlo

Umdoni 73503 | 75528 | 77398 79010 | 79837 80 665

Umzumbe | 189118 | 187327 | 186057 | 185652 | 187 454 | 189 245

Umuziwa- | 104175 | 106221 | 108 106 | 109757 | 110830 { 111935
bantu

Ezingolen] | 58009 | 58522 | 59031 { 59543 | 60139 60725

Hibiscus 233388 | 235001 | 236720 | 238642 | 241084 | 243529
Coast

Ugu 739154 | 742476 | 746434 | 751456 | 759140 | 766 869

RACIAL PROFILE 2013

M nicipalit B Coltuted < am A e Titw=1
Vulamehlo | 79745 194 558 272 80770
Umdoni 64 845 1062 9120 5638 80 665
Umzumbe 188 525 550 61 109 183 245
Umuziwa- 106 896 2315 1936 788 111935
bantu

Ezingoleni 59372 270 379 704 60 725
Hibiscus Coast | 201 815 1738 16 620 23 355 243529
Ugu 701199 5129 28 675 30 866 766 869

GENDER PROFILE 2013
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POPULATION SUMMARY 2013 — GENDER, HOUSEHOLDS, MEAN HOUSEHOLD SIZE

or Cha leTiptts

Number
of Houze-
holds
Vulamehlo | 37024 | 43748 80 770 84.6 14334 5.6
Umdoni 35722 | 40943 | soges | 97.0 18 082 4.5
Umzumbe | gsgzs | 103370 | 189245 | 83.1 | 44710 4.2
UMuziwa- Bl1.5 22 662 4.9
bantu 50248 | 61687 | 111935
Ezingoleni | 27408 | 33316 | 60724 | 823 12274 4.9
Hibiscus 87.6 55574 4.4
Coast 113727 | 129802 | 243 529
Ugu 354004 | 412864 | 766868 | 857 | 167636 4.6
AGE PROFILE 2013
' 200
25.0
200
150
Il il |l li i
5.0
0D miw fEk= £ Vulamehto
;18- 15~ 20- 35~ 50- 7D C ¥ Umdeni
19 34 s e T4 T ——
Uga 28 105 115 242 143 123 18 26 . umaum _
Volamehlo 251 118 123 205 128 124 16 25 mahanw
Umndoni 184 84 | 95 276 170 141 21 27 = “unactesl
Umzumbe 2541181126 211 125 3122 18 27 HibiswsCont
Umuziwzbenty 277 128° 130 211 124 95 15 20
inqolent 261 116 126 221126112 17 21
WibiscusCoast 193 ; 85 103 276 160 131 21 238

UNEMPLOYMENT STATUS 2013
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Popuation — Total {(number) 766 869
Population — Working age {number) 427 558
Labour force/Economically active (number) 195 077
Employed — Fermal and informal — Total {number) 138041
Unemployment rate (percentage) 29.2
Labour force participation rate {percentage) 45.6
Absorption rate (percentage] 323

COMPARATIVE UNEMPLOYMENT RATE

i :II' '»-';‘lr} 3
South Africa - | 247
KwaZulu-Nata| 210
Ugu 29.2
Vulamehlo 58,7
Umdeoni 19.6
Umzumbe 45.7
Umuziwabanitu 31.7
Ezingoleni 49.6 ]
Hibiscus Coast 17.5

9.2. Policy Environment
RECONSTRUCTION AND DEVELOPMENT PROGRAMME (RDP)

The dawn of democracy in 1994 brought hope to South Africans particularly those who had been
previously disadvantaged because of apartheid policies. This new hope was premised on a vision
of creating a people centred society and a better life for all expressed in the RDP, whose goals
were to eliminate poverty and inequalities from decades of apartheid.

NATIONAL DEVELOPMENT PLAN (NDP)

The NDP contends that eighteen years into democracy, South Africa remains a highly unequal
society where too many people live in poverty and too few are employed. The quality of school
education for most black learners is poor. The apartheid spatial divide continues to dominate the
landscape. A large proportion of young people feel that the odds are stacked against them.
Moreover, the legacy of apartheid continues to determine the life opportunities for the vast majority.

The NDP is a plan for the whole country, which offers a long-term perspective to address
challenges identified in the Planning Commission's Diagnostic Report released in 2011. It defines
a desired destination and identifies the role different sectors of society need to play in reaching that
goal. According to the plan, South Africa can realise these goals by drawing on the energies of its

Page | 14
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people, growing an inclusive economy, building capabilities, enhancing the capacity of the state,
and promoting leadership and partnerships throughout society.

The NDP proposes a multidimensional framework to bring about a virtuous cycle of development,
with progress in one area supporting advances in others. In particular, young people deserve better
educational and economic opportunities, and focused efforts are required to eliminate gender
inequality. Promoting gender equality and greater opportunities for young peopie are integrated
themes that run throughout this plan.

NDP Policy Directive

One specific policy directive from the NDP is that we must expand employment and entrepreneurial
opportunities in a more inclusive economy. Specifically by 2030, we are charged to ensure that our
region boasts a more diversified economy with a higher global share of dynamic products.

The Six Pillars of the NDP

The NDP is founded on 6 pillars that represent the broad objectives of the plan to eliminate poverty
and reduce inequality:

1. Uniting South Africans of all races and classes around a common programme to eliminate
poverty and reduce inequality,

2. Encouraging citizens to be active in their own development, in strengthening democracy
and in holding their government accountable,

3. Raising economic growth, promoting exports and making the economy more labour
absorbing,

4. Focusing on key capabilities of both people and the country with focus on skills,
infrastructure, social security, strong institutions and partnerships both within the country and
with key international partners,

5. Building a capable and developmental state, and

6. Strong leadership throughout society that work together to solve our problems.

PROVINCIAL / DISTRICT GROWTH & DEVELOPMENT PLAN (PGDP / DGDP)

By 2030 KZN will be a prosperous Province with a healthy, secure and skilled population, acting
as a gateway to Africa and the World. To achieve this, the strategic goals and objectives are as
follows:

STRATEGIC GOALS STRATEGIC OBJECTIVES
1. JOB CREATION ¢ Unleashing the agricultural sector
i  Enhance industrial development through trade, investment
and exports
»  Expansion of government-led job creation programmes

| ® Promoting SMME, entrepreneurial and youth development
| »  Enhance the Knowledge Economy

2. HUMAN RESOURCE DEVELOPMENT o Early childhood development, primary and secondary
education

e Skills alignment to economic growth
»  Youth skills development and life-long leaming

3. HUMAN & COMMUNITY DEVELOPMENT »  Poverty alleviation & social welfare
¢ Enhancing health of communities and citizens
¢ Enhance sustainable household food security

Page | 15
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Promote sustainable human settlements
Enhance safety & security
Advance social capital

4. STRATEGIC INFRASTRUCTURE

Development of harbours

Development of ports

Development of road and rail networks
Devetopment of ICT infrastructure

Improve water resource management & supply
Develop energy production & supply

5. ENVIRONMENTAL SUSTAINABILITY

Increase productive use of land
Advance altemative energy generation
Manage pressures on biodiversity
Adaptation to climate change

6. GOVERNANCE AND POLICY

Strengthen policy & strategy coordination & Inter-
Governmental Relations {IGR)

Building govemment capacity
Eradicating fraud and corruption

Promote pariicipative, facilitative & accountable
governance

7. SPATIAL EQUITY

Actively promoting spatial concentration
Facilitate integrated land management & spatial planning

POVERTY ERADICATION MASTER PLAN (PEMP)
The PEMP prepared through an Operation Phakisa Labs approach, was adopted by the PEC and

is ready for implementation.

The three illustrations below bring into sharp focus the challenges faced by Ugu District and the
significant contribution that USCDA can make in mitigating the identified challenges:

« PEMP: 5 Pillars and 29 Game Changers,
e Map 6: Priority Wards & PGDP Catalytic Projects: Ugu, and

¢ Ugu most deprived Wards.
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Ugu most Deprived Wards
, . Deprived Ward Ranki
District Hnn!ctpa!lty Ward Code JR e ng
Ugu Yulamehlo $2101008 10
Ugu Umzumbe 52103000 8
Ugu Umazumbe $2103008 25
Ugu Umzumbe £2103007 35
‘Ugu Vulamehlo S$1101007 36
Ugu Umuziwabantu 5210400% 56
Ugu Umdoni 52102009 58
Ugu Vulamehlo 52101010 59
Ugu Umzumbe 52103006 62
Ugn Umzumbe 52103009 63
Ugu Vulamehlo $2101008 2
Ugu Umzumbe 52103002 75
Ugu Vulamehlo 52101004 79
Ugu Umzumbe 52103012 60
Ugu Vulamehto 52101009 1y
Ugu Umdoni 52102006 131
Ugu Umzumbe 52103013 132
Ugu Vulamehlo 52101006 138
Ugu Umizumbe 2103011 144
Vgu Yulamehlo 52101002 147
Ugu Hibiscus Coast $2106015 169

SUMMARY STATEMENT

The PGDP, DGDP, PEMP and the UDM mandate to USCDA provide the Agency with strategic
insight and guidance in its unique opportunity to contribute towards the NDP2030.

Acknowledging that USCDA has been in existence since 1 July 2014, the critical questions are:
+ what impact has USCDA had in its mandated areas, and
« to what extent can USCDA contribute in addressing the NDP challenges going forward.

This strategic plan seeks to address those questions.

9.3. Organisational Environment

USCDA FINANCIAL BASE

Whilst KZN-Legislature resolved that each District Municipality within the Province should establish
a development agency, the intention that KZN-Treasury grant R7 million to each such Agency as
seed funding did not materialise.

[n establishing the DDA, UguDM accepted transfer of the Hibiscus Coast Deveiopment Agency
(HCDA) from the Hibiscus Coast Municipality (HCM) and HCM agreed to pay budgeted funds to
the Agency in line with the SLA concluded between HCM and the Agency.

Grants from the other 5 local municipalities have not been budgeted and it was anticipated that
adjustment budgets in January 2016 would give rise to increased financial support for USCDA.
Contributions were committed by Vulamehlo, Umuziwabantu and Ezingoieni. Umdoni and
Umzumbe undertook to start contributions in the 2016/17 financial year.

Page | 18
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it is anticipated that:

* certain projects will be transferred to the Agency as funded mandates;

» the Agency will develop linkages with Government and Public Institutions that enable the
Agency to tap into finance available to specialist programmes and initiatives. All of these
sources need to be identified and include the likes of the Industrial Development
Corporation (IDC), Department of Trade and Industry (DTI), Trade and Investment
KwaZulu-Natal (TIKZN) and the KZN Department of Rural Development and Land Reform.

Over time, USCDA is expected to become a self-sustaining entity. Efforts will be made to realise
this ambition through attracting and earning:

¢ Project management fees, and

» Property rentals.

USCDA REVIEW

During the financial year ended 30 June 2016, USCDA worked towards improved compliance,
financial discipline and capacitating the organisation to receive projects and programmes from the
parent, local municipalities and sister entity Ugu South Coast Tourism.

Development Manager: Agriculture and Development Manager: Special Projects were appointed
and meaningful progress was made in respect of:

National School Nutritional Programme which is a Provincial initiative that seeks to cause
school feeding schemes to become a captive market to grow small scale farming;

* Umzumbe River Trail which is a proposed R20 million Tourism product that will bring economic
development to the rural communities of Umzumbe Municipality; and

*  Building the profile of USCDA and emerging SMME's through informative programmes flighted
on local Community Radio Stations.

* Assisting emerging SMME's with CIPC registrations.

* Assisting eThala Bio Fuels in their renewable energy intiative.

USCDA ORGANISATIONAL STRUCTURE

The Organisational Structure was developed to include the necessary skill-set to ensure optimal
delivery. Were all posts to be filled for the year 2016/2017, it would result in an estimated annual
staff cost of R8,990,000.
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@SCd a ORGANISATIONAL STRUCTURE

AS APPROVED AT STRATEGIC PLANNING/BOARD MEETING ON 13-20 MAY 2016
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M| P | || e P | jpe D
— —— -
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—

Part-tams
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In view of the current austerity measures implemented in the Province, due consideration is given
to making use of shared services, freezing certain posts and for staffing provisioning to grow
incrementally. These measures have resulted in a reduction of the estimated annual cost from
R8,990,000 to R5,600,000.

At the time of drafting the Strategic Plan:

Six posts were frozen due to budgetary constraints and resultant austerity measures:
e« Company Secretary

» General Manager: Corporate Services

* General Manager: Development

* Admin Assistant: Corporate Services

¢ Manager: Research, and

e Manager: Human Resources

Certain services are shared or incorporated into other posts:

* The CEO is to perform the duties of Company Secretary and Public Officer.
¢ Shared Services with the Parent include Legal and Internal Audit.

=« Shared Committees with the Parent include Audit Committes.

Three Board committees have been established:
» Corporate Services Committee

¢ Project Development Committee

¢ Social & Ethics Committee
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The staff complement and budget scenarios are as follows:

e Current - R3,019,000 - 11 employees
o Austerity - R5,600,000 - 13 employees
o Complete - R8,990,000 - 19 employees

The following vacancies will be filled during the 2016/2017 financial year:
= Chief Executive Officer

e Development Manager: Property Development

* Manager: Investment Promotion & Marketing

USCDA STAKEHOLDER MAP

Stakeholder management is a critical component to the successful delivery of any project,
programme or activity. A stakeholder is any individual, group or organisation that can affect, be
affected by, or perceive itself to be affected by a programme.
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USCDA GOVERNANCE & INSTITUTIONAL FRAMEWORK
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9.4.1 Strengths
* Depth of support from parent municipality
* Robust Board and management equipped with key compeiencies

9.4.2 Strengths

» Delayed implementation on filling CEO vacancy

¢ Current funding model

¢ Blurred lines between the Board and management due to lack of delegations

9.4.3 Opportunities

o Ugu District is underdeveloped

* Plenty of idling land

¢ Tourist attractions

» Agricultural potential

» Access to available grants and other funding mechanisms

9.4.4 Opportunities

e Shaky economy

¢« Competition from other districts

* Political interference

« Potential clashes between parent municipality's LED priorities and those of USCDA
* Poor execution of projects and strategy

* Unfunded mandates

» Cash flow management of parent municipality
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9.5. Description of the Strategic Planning Process

In fine with the requirements of Treasury Regulations 30.1, each year USCDA embarks on a review
of the strategic planning process.

Members of the Board, managerial staff and UGU GM LED attended the Strategic Planning Review
Workshop on 19 May 2016. The process was facilitated by Khayo Mpungose of Africa Mayibuye
Leadership (Pty) Ltd.

STATED EXPECTATIONS

LREINDORALN~

Execute strategic objectives effectively and efficiently

Formulate SMART objectives coupled with monitoring and evaluation

Have a document from which to develop operational plans for management
Towards delegations of authority

Agree on an organisational structure

Achieve unity of purpose and clear and practical strategies. One mind, one focus.
From consultation to critical engagement with parent municipality

Strategies with positive impact on communities linked to budget for implementation
Vision, mission and clear projects to develop the community

10 Strategies to eliminate political and administrative challenges that hinder service delivery
11. Ensure that we will work together

PRESENTATION BY PARENT

Ugu District Municipality was represented by GM Ms Zakithi Mbonane who presented projects
being considered by parent municipality for the 2016/2017 financial year and ensuing local
government term.

WAY FORWARD/RECOMMENDATIONS

1.
2.

USCDA should consider filling the CEQ position within the next 3 months.

The parent municipality should enable Ugu Local House of Traditional Leaders to have Board
representation within the next 6 months.

USCDA should consider entering into a Memorandum of Understanding with Ugu Local House
of Traditional Leaders, with a view to ensuring that the Board non-representation (to be
addressed through recommendation 8.2 above) does not impede the work of USCDA in
traditional areas.

USCDA Strategic Plan 2016/2017 will be finalised 30" June 2016 for implementation with effect
from 1 July 2016.

In pursuance of recommendation 4 above, it is noteworthy that the 2015 Strategic Plan will
serve as a source document from which the new Strategic Plan will be developed. The new
document will reflect amendments, including details of the reduced number of municipalities in
the Ugu District.

CONCLUSION

USCDA is poised for unprecedented success that couid yield exponential economic growth and
turn the South Coast economy around. Needless to say, a visionary CEO would enable the
administrative team to implement USCDA’s strategic plan.
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PART B: STRATEGIC OBJECTIVES

10. USCDA PROGRAMMES
PROGRAMME 1: INSTITUTIONAL COMPLIANCE
» To ensure that USCDA operations are compliant with all regulatory frameworks
PROGRAMME 2: CAPACITY BUILDING
» To capacitate USCDA to deliver and implement its core functions efficiently and effectively
PROGRAMME 3: INVESTMENT PROMOTION
+ To promote the growth and development of the Ugu District (Vision 2030)
o To implement the Growth and Development Strategy of the Ugu District
o Toimplement the Investment Promotion & Facilitation Strategy for the Ugu District

o To establish a business support desk for big, small and emerging business (One stop
shop)

PROGRAMME 4: AGRICULTURE

+ To support the growth of local emerging farmers and encourage markets for their products
o National School Nutritional Programme
o Ugu Fresh Produce Market
o Assist the growth of secondary co-operatives

PROGRAMME 5: MANUFACTURING
To facilitate skills development and fraining for small business development and
entrepreneurship
o Facilitate internships in commerce and industry within the Ugu District
o Give a voice to small enterprises via Community Radio Stations

PROGRAMME 6: PROPERTY DEVELOPMENT
+ To forge Public Private Partnerships (PPPs) to give effect {o economic development on State,
ingonyama Trust and land owned by the private sector
o To identify property development opportunities within the 4 local municipal jurisdictions
that comprise the Ugu District
o Toimplement property development opportunities identified by USCDA
PROGRAMME 7: MARITIME
» To promote economic development within the coastal and riverine zones
o To implement maritime tourism project mandated by Ugu South Coast Tourism —
Umzumbe River Trail
o To establish an experimental terrestrial fish farm (Aquaculture & Aquaponics) within the
Ugu District
o To participate in the production of the Ugu District Maritime Strategy
PROGRAMME 8: CATALYTIC PROJECTS
« To implement cataiytic projects as mandated by the District and/or Local Municipalities
o [fafa Industrial Park
o Perishable Goods Hub
PROGRAMME 9: RENEWABLE ENERGY
« To identify, attract, support or assist renewable energy initiatives within the Ugu District.
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11. BUDGET

The 2017 Adopted Budget was prepared in line with commitments made by the District and Local
Municipalities and ahead of advice of projects and programmes to be delegated to USCDA by
these bodies. It responds to the objectives of the Strategic Plan and was crafted as a “zero-based
budget” where each and every expense was interrogated and arrived at through proper
consideration of need {purchase plan).

The 2016/2017 Approved Budget makes the following assumptions:

o That the three vacant senior posts of CEQO, Development Manager: Property Development and
Manager: [nvestment Promotion & Marketing will be filled by 31 December 2016.

e That, in addition to the grants to be received from UguDM of R5,512,500 and LMs of
R4,571,500, funded mandates will generate a further income of R3,500,000. Of this, R500,000
has been secured through Ugu South Coast Tourism’s Umzumbe River Trail project. The
remaining R3,000,000 has yet to be secured.

¢ [nterest will be earned and is reflected at R100,000

The Project Budget Aflocation of R5,826,501 balances the Budget and allocations have been made
to confirmed projects and programmes anticipated in the Annual Performance Plan. The intention
is that, as projects roll out, budget will be allocated to the specific expenditure incurred within the
project cost centre.

Until such time as the R3,000,000 mentioned above has been secured, an equal amount will be
withheld from Project Budget Allocation.

The Chart of Accounts has been redesigned to accommodate cost accounting which will improve
managerial control and Board oversight. Cost accounting is also provided for in the new MSCOA
{Municipal Standard Chart of Accounts) which is a National imperative to scheduled to commence
1 July 2017.

The cash flow for the period under review will remain positive throughout due to the initial cash
reserve (working capital) at 1 July 2016.
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APPROVED ADIJUSTMENT ADOPTED VARIANCE
BUDGET BUDGET BUDGET 2017 VS
2016 2016 2017 2016
TOTAL PROFIT & LOSS | 492 366 506 219 5 880 ~500 239
f
i

INCOME ' 6 650 000 9 965 000 13 684 000 3 719 000
INCOME: CTHER : 50 000 100 000 100 000 0
INCOME : GRANTS MUNICIPAL I 6 600 000 9 350 000 10 084 Q00 734 000
Development Grant - Ezingoleni { 0 500 000 Ray Nkonyeni -500 000
Development Grant - Hibiscus Coast f 1600000 1600 000 Ray Nkonyeni -1 600 000
Development Grant - Ray Nkonyeni | 0 0 2521500 2521500
Development Grant - Ugu 5000 000 5250 000 5512 500 262500
Development Grant - Umdoni ' 0 500 00C 1025000 525 000
Development Grant - Umziwabantu l 0 500 000 525 000 25000
Development Grant - Umzumbe | 0 500 000 500000 4]
i Development Grant - Vulomehlo ! 0 500 000 Umdoni -500 000
INCOME : GRANTS OTHER {USCT) [ [} 500 000 500 000 0
INCOME : PROJECTS [ ] 15 000 3000 000 2 985 000
EXPENDITURE | 6157 634 9 458 781 13 678 020 4219 239
ADVERTISING l 74 200 125 000 50 000 -75 000
AUDIT 477 000 578 617 600 000 21383
BANK CHARGES 12720 18 000 20000 2000
CLEANING ¢] 12 648 13 500 852
CONFEREMNCES 137 800 30985 30000 -985
COURIERS & POSTAGE 954 2170 2400 230
DEPRECIATION 47700 50000 50000 o]
DIRECTORS FEES 265 000 408 070 440 000 30930
ELECTRICITY & WATER 31 800 23119 25 500 2381
INSURANCE 21 200 20 897 22000 1103
IT EXPENSES 201400 66 252 24000 -42 252
LEGAL FEES 68 900 0 0 0
MARKETING 79 500 52 000 100000 48 000
PRINTING & STATIONERY 111300 89185 95 000 5815
PROFESSIONAL FEES - PROJECTS 1] 10000 6000 -4 000
PROJECT BUDGET ALLOCATION 600 000 2950 000 5826 501 2876501
REFRESHMENTS D 11 907 12 000 93
RENTAL 196 308 179 412 496 499 317087
REPAIRS & MAINTENANCE 31800 13 853 15000 1147
SECURITY 10600 7 633 8 000 367
SIGNAGE 8] 3500 4000 500
STAFF EXPENDITURE 3196912 4 615 865 5 600 000 584 135
SUBSCRIPTIONS 53 000 300 320 20
SUBSISTENCE & TRAVEL 433400 68 634 100000 31366
SUNDRY 6360 0 4] 0
TELEPHONE & COMMUNICATIONS 116 600 110 296 130000 19704
TELEVISION 3180 3488 3700 212
WEBSITE 0 5950 3 600 -2 350

% STAFF COST/TOTAL EXPENDITURE 52% 49% 41%

Number of employees 9 13

% PRQJECT EXP/TOTAL EXPENDITURE 10% 31% 43%
CAPTIAL EXPENDITURE 30 000 132 500 50 000 -82 500

Develop | Grow | Empower
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12.

RISK MANAGEMENT

The following risks have been identified by USCDA as having a potential to prevent achievement
of objectives listed in the Strategic Plan and the Annual Performance Plan. The matrix below
consists of identified risks, ratings and mitigating controls. These were considered the top risks
emanating from the risks tolerance assessment conducted.
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RISK | WHAT THREATENS | ABSOLUTE | CURRENT (What CONTROL | FUTURE {Corrective RISK
# ACHIEVEMENT OF | RISK controlisinplace) . | RISK action to be " | OWNER
OBJECTIVES (Scoring) i (Scoring) implemented) ;
1 Increased and High >Audit turnaround High >Performance M:FIN
regressing regulatory strategy monitoring & evaluation
g:gi;ntsemal . >internal Audit >Institutional risk
g assessments management
>AGSA Dashboard processes
audits >3trengthened intemal
controls
2 Inadequate financial High >Imptemented effective High >Establishment of PMU | CEC
resources to fully cost containment resource mobilisation M:EIN
implement the strategy '
USCDA mandate >Implemented SCM 8CO
value focus
3 [nadequate human High >Monitoring sick leave High >Fill vacancies BOARD
{;SPT:;,?:::&?IIY >Monitoring attendance >Ensure adeguately CEO
USCDA mandate redister g:::lrf elg Stattfav::r:ecord
>[ssuing time based plary
tasks
4 ! Poor organisational High >Performance High >Punitive performance | CEQ
| performance and Management System management and VEDEV
tack of accountability audit and assessment accountability e
>Skills training and i
i development plan SCO
5 Poor service delivery High >Meaningful attendance High >|dentify and deliver CEQ
track record at all public and private quick wins {low M:DEV
sector forums hanging fruit) ’
M:FiN
6 Non-compliance with High >Corrective action and High >Assess at monthly CEQ
laws and regulations condonation by Board management meetings M: FIN
>Procurement - monthiy >Corrective measures sCo
exception report against transgressors
>Internal audits >Strengthen capacity in
. Supply Chain
>Detailed Chart of
Accounts Management
>8trengthen capacity in
>Z.er° based (purchase Pastel Evolution
driven) Budget
7 No name recegnition High >Tender and vacancy High >Prepare & implement | CEQ
adverts in press Communication
> Radio slot on both Strategy
community radio stations >Prepare & implement
Marketing Strategy
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Ugu South Coast Development Agency

To obtain additional copies of this document please contact:
Om addisionele afskrifte van hierdie document te bekom tree asseblief in verbinding met:

Ukuthola amanye amakhopi alomqulu, ungathintana nathi, ema hhovisini ethu:

UGU SOUTH COAST DEVELOPMENT AGENCY

Head Office

4 Berea Road
Port Shepstone
4240

P O Box 144
Port Shepstone
4240
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