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EXECUTIVE SUMMARY REPORT

1. BACKGROUND

The Annual Budget 2018/2019 was adopted by Council on the 24th May 2018.
Subsequent to that, the adopted budget was submitted to Provincial Treasury for
assessment. Such budget was assessed by Provincial Treasury and the outcome for an
assessment was that, the adopted budget was not properly funded and suggested that the
budget should go back to the council for re-adoption. The comments from Provincial
Treasury were taken into account of which an amended budget for 2018/2019 financial
year to address issues raised by Provincial Treasury was then submitted to Council on 28
June 2018,

The above process was in accordance with Chapter 4 of the Municipal Finance
Management Act and its regulations. The following had been taken into consideration on
compitation of the annual budget for 2018/2019 financial year:

- The I[ntegrated Development Plan of the municipality as reviewed for the next 5
year period in respect of municipal core mandate.

- The National and Provincial Developmental Priorities and the municipality’s
contribution to the achievements of national targets.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2017.

Section 72 of the Municipal Finance Management Act No. 56 of 2003 (MFMA) requires
that the accounting officer of a municipality must by 25 January of each year assess the
performance of the municipality during the first half of the financial year, taking into
account:-
- The monthly budget statements referred to in Section 71 for the first half of the year.
- The municipality’s service delivery performance during the first half of the financial
year.
- The service delivery targets and performance indicators set in the service delivery
and budget implementation plan,
- The past years annual report and progress con resolving problems identified in the
annual report,
- The performance of municipal entities under the contro! of the municipality

1.1  IMPLEMENTATION OF THE 2018/2018 BUDGET

The financial results of all operations for the first 8 month period are summarised on the
S71 report which has been incorporated into this report.
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1.3.

FINANCIAL PERFORMANCE OVERVIEW
A: REVENUE
1. Service Charges: Water and Sanitation

(a) Revenue raised or realised on Water and Sanitation for the first six {6)
months

During the 18t quarter of 2018/2019 financial year (i.e. 01 July 2018 to 30
September 2018) the average monthly billings were sitting at R38 million which was
also the baseline from 2017/2018 financial year.

With effect from the 2™ quarter of 2018/2018 financial year (i.e. 01 October 2018 to
31 December 2018), the average monthly billings increased to R44 million. This has
shown an improvement on number of customers that are billed every month by
15,79% with effect from the 2" quarter. This is the positive results towards revenue
management of the municipality. However, there is still 2 lot to be done to improve
revenue generation even more further to ensure future financial sustainability of the
municipality in the form of decisive dealings with municipal billing system in general.

The fotal annual budget on water and sanitation income for 2018/19 financial year is
R429,111,000. This total annual budget on water and sanitation income for
2018/2019 financial year was based on the total kilolitres of water we purchased
from uMngeni Water Board, Department of Water & Sanitation etc. According to the
initial projections in respect of revenue to be raised or realised for the first six (6)
months were estimated at R214,556,000 based on the annual budget of R429,1
million.

The actual revenue raised or realised for the first six (6) months amounts fo
R164,819,000, which represents 76,82% of the projected revenue raised or
realised. This is less than the projected amount by R49,737,000, which represents
23,18% less compare to original projections of R214,556,000. This is being
addressed as not more than 5% variation is planned for the future.

(1) Reasons for variances

The reasons for variances includes among others but not limited to the
foliowing:

« Some customers are not billed as they are not linked to our billing
system due to illegal connections, unidentified properties etc among
other things;

High leve!l of water losses as a result of aging infrastructure;

¢ Kilolitres of water supplied via standpipes and water tankers to some

communities; efc.

(i) Corrective measures in addressing variances

The following none exhaustive are the corrective measures that are taking
place to address variances:
¢ Identification of all unbilled customers every month by analysing pre-
billing and post billing reports in the form of exceptions reports;
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Implementation of the meter audit findings to link all customers not
linked in the billing system;

Bulk water meters and normal water meters’ installations;
Implementation of the developed financial management tumaround
strategy by exploring research on pre-metering interventions,
obtaining valuation rolis from local municipalities, obtaining
information of properties movements from Deeds Office and compare
that with information in our billing system, monthly actual meter

readings, sending accurate monthly bills to customers etc.

{b) Actual Collections on Revenue raised or realised on Water and Sanitation

for the first six (6) months

The following is the status of the actual revenue collection on revenue raised or
realised on Water and Sanitation for the first six (6) months of 2018/2019

Financial year:

DESCRIPTION | JUL AUG | SEPT OCT . NOV DEC
Average total | R38 R38 | R38 ' R44 R44 R44
monthly billings | million million : million million ' million million
Actual Monthly | R29,5 R39,3 R355 |R40,4 | R55,2 R33
Coliections million million million | million million million
Monthly 77.63% | 103.42% . 93.42% | 91.82% | 125.45% | 75%
Collection !

Rate (%) |

The monthly average collection for the 15t quarter amounted to R34.8 million
(91.49%). Whereas the monthly average collection for the 2" quarter amounted
to R42.87 million (97.43%). This is showing a significant improvement.

(i) Reasons for variances

The reasons for variances includes among others but not limited to the following:
» Development and implementation of Revenue Collection Strategy;
o Application of disconnections to those customers owing for more than 90
days;
e Recovery of old debts as a results of implementation of Revenue
Collection Strategy;
« Some unallocated receipts for the month of December 2018; etc.

(if} Corrective measures in addressing variances

The following none exhaustive are the corrective measures that are taking
place to address variances:

Continuous development and implementation of revenue
enhancement strategies in the form of addressing billing challenges;
Electronic biils statements to the customers;

Data cleansing of customers’ data for bills statements to reach them
every month;
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» Billing more customers that are not billed;

» Improvement of actual meter readings on a monthly basis in all areas
to eliminate estimati¢ns (if possibly any);

+ Improvement of cupiomer care services to reduce queries from
customers;

» Implementation of the deveioped financial management turnaround
strategy with regards to revenue management.

Investment income

The annual original budget on this income amounted to R3,4 million. However,
for the 15t six months the municipality has only generated R426,000 which is an
underperformance.

(i} Reasons for variances

* The significant low cash resources invested to generate any income in
the form of interest.

(i} Corrective measures to address variances
» Building to reserves for investment purposes to generate interest.
Transfers and subsidies

This refers to the government grants that have been originally budgeted at
R451.6 million. For the first six (6) months to date, the fotal amount of R328.4
million has been actually transferred to the municipality.

It must be mentioned that the Water Services Infrastructure Grant (WSIG) was
originally budgeted at R55 million. However, fo date no transfer has been
received. Since July 2018 the municipality has been waiting for the first transfer
of R28 million which has never come. All projects funded by WSIG are
negatively affected as a result of this.

No variances are expected from government grants except WSIG that is not
forthcoming.

QOther own revenue

This refers to the small amount of money that the municipality generates other
than the above revenue streams e.g. tender sales, lease rentals etc. The
municipality is not performing at all on the leasing on its two properties such as
uGu Sports and Leisure Centre and uGu Fresh Produce Market. Therefore, the
municipality needs to do something about these two properties as they are
deteriorating its values.
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OVERALL RECOMMENDATIONS ON REVENUE

Therefore, during the preparation and the approval of Adjustment Bydget due by
not iater than 28 February 2019, these are the recommendations:

¢ Downward adjustment of revenue from services i.e. water and sanitation
by R49.7 miliion (11.58%) i.e. from R429.1 million to R379.4 million due
to inability of collecting 100% of the revenue generated;

e Downward adjustment of investment income by R2.6 miliion i.e. from
R3,4 million to R852,000;

e Downward adjustment of other own income by all amount expected from
uGu Sports and Leisure Centre as well as uGu Fresh Produce Market.

B: EXPENDITURE

Introduction

The municipality cpened the new financiat year, 2018/2019 with the debt of R177.6 million
as payables from exchange transactions per audited 2017/2018 Annual Financial
Statements. This means that already the municipality opened with a financial burden from
the previous year. This R177.6 million referred to the creditors the municipality was owing
from previous year(s) before incurring any day to day expenditure for the current year.

In addition to the financial burden of R177.6 million, the municipality opened with a
financial commitments according to the 2017/2018 audited Annual Financial Statements
as follows before incurring any financial commitments in the current financial year i.e.
2018/2019:

NO. DESCRIPTION AMOUNT
1. Authorised Capital Expenditure R510,5 million
2. Authorised Operational Expenditure R57,9 million
3. TOTAL FINANCIAL COMMITMENT : R568,5 million

In conciusion, even if the revenue collection rate is increasing it cannot cope with the
financial pressure already existing in the municipality. The operational activities of the
municipality are foo expensive to be run due to already existing excessive financial

commitments.

The revenue collection is feeling too much pressure no matter how it is improving because
of the existing excessive financial commitments beyond the municipality’s means.

It must be worth mentioned that according to 2016/2017 financial year per audited AFS,
the total financial commitment was R660,3 million. Therefore, during 2017/2018 financial
year it tried to be reduced to R568,5 million which is a significant decrease of R91,8 million
as a result of costs containment measures implemented. However, this decrease is not
good enough to reduce financial strain or pressure to the municipality.
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SUMMARISED FINANCIAL PERFORMANCE OF THE OPERATING EXPENDITURE Pb

{i)y Employee Related Costs

This is the fixed costs that is putting more financial strain or pressure to the municipality
because already when the municipality has appointed its employees, they are there
until their resignations, retirements, death etc. This expenditure category keeps on
increasing year by year due to salary increments and additional appointments.

For the first six (6) months, the municipality has already actually incurred the total
expenditure of R205,8 million, which means on average per month the municipality is
incurring a salary bill of R34,3 million on employees only. If this is projected for the full
year as at 30 June 2019, looking at the current spending pattern it is estimated to cost
the municipality R411,6 million at the end of 2018/2019 financial year.

The total original budget for employee related costs amounts to R347,3 million.
According to the initial projections the expenditure for the first six (6) months shouid
have been R173,6 milion whereas the actual expenditure to date as at 31 December
2018 has amounted to R205,8 million. Therefore, under this category of expenditure
there is a likelihood of over-expenditure of R64,3 million as at 30 June 2019 if no other
strict measures are implemented.

Reasons for variances

« Unaffordable overtime costs to the tune of R2 million on average per month
whereas according to our original budget we mentioned an affordable overtime
cost of R573,000 per month.

« Acting allowances paid on all positions when the incumbent is on leave;

» General unaffordable existing staff establishment of uGu District Municipality
especially at middle management level etc,

Corrective measures to address variances

» Fast tracking of re-engineering process of staff establishment within uGu District
Municipality in all levels;

e Cutting overtime even further to ensure affordability. It must be mentioned that
overtime has reduced from previous years but nothing can be done other than
reducing further again.

e Stop letting staff members to act on positions when incumbent is on leave
especially when supervisor is still available. Supervisor must act himself or herself
to reduce paying acting allowances because of the abnormality situation that the
municipality is in financially. Also put a monotorium on acting irrespective of being
on leave or not as long as the supervisor is available.

« Filling of critical positions only. Such criticality must be substantiated beyond
reasonable doubts,



(ii} Remuneration of councillors

The acfual expenditure on remuneration of cquncillors for the first six (6) months
amounts to R4,7 million against the projections] of R6,5 million. This means that the
expenditure patterns in this expenditure categorylis reasonable and appropriate.

The original budget for councillors remuneration amounts to R13,1 million. It means
that as at 31 December 2018 the available budget on counciliors remuneration
amounted to R8,4 miliion.

It must be mentioned that this is before an increase of the upper limits of councillors in
which the application has aiready been made to MEC for COGTA. The response is stili
pending in this regard. Therefore, the municipality has sufficient funding to cater for an
increments of the upper limits of the councillors according to the performance on
original budget of R13,1 million.

There are no significant variances in this category other than advising that the traveliing
of councillors must be properly managed by minimising it. That is only the area that
needs to be properly monitored.

{iii)Depreciation and asset impairment

These are the non- cash expenditure items, that have not yet been moved because no
expenditure has been incurred to date on them. The municipality normally compute
depreciation and write off debts at year end when it is preparing its AFS. The combined
original budget allocation on these items amounted to R38,3 million.

However; we are pushing for the monthly computation and accounting of these
expenditure items even though they are non- cash items to ensure accurate and fair
monthly financial reporting.

Also mention that looking at the value or carrying amounts of our Property, Plant and
Equipment per audited AFS for 2017/2018 which amounted to R3,9 billion, the budget
allocation for depreciation appear to be too small.

(iv) Finance charges

The original budget for this amounted to R28 million which caters for the external loan
that were are servicing as the municipality as well as the normal lease rentals paid on
office buildings and office equipment.

There are no-significant variances on this because already were are paying for a well
known financial commitment of the municipality.

(v) Materials and Bulk Purchases

The original budget of this amounts to R91 million to cater for bulk water purchased
from uMgeni Water, paying of electricity from ESKOM, paying for inventory or stores
items used for day to day repairs and maintenance of water and sewerage
infrastructure.

This category of expenditure is also giving financial strain to the municipality by making
the following unavoidable monthly payments:

6
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An amount of R14 million is paid to uMngeni Water a month for Bulk Water
Purchases;

An amount of R million is paid on ESKOM for our water and sewerage plant;
etc.

This means also our revenue collection feels to much financial pressure to cater for
R20 million a month on just water and electricity only.

Also as a corrective measure going forward, the municipality must explore the
following:

(vi)

(vif)

e Review or restructure water and sanitation tariffs for 2019/2020 financial
year;

» Review our policy of 8ki free to everyone within the district;

o Reduction of water losses in our water networks or systems;

o Dealing with illegal connections; etc.

Transfers and subsidies

The original budget for this amounted to R20,2 million to cater for ailocation to
our two (2) entities. Due to the shortage of cash resources our entities are still
owed their full trenches of the 2" allocation which are planned to be made by
not later than 31 January 2019 to also reduce financial strain on them.

Other expenditure

This refers to the general day to day operationai costs of the municipality
including repairs and maintenance and contracted services. The total original
budget in this category amounted to R326,8 million.

As at 31 December 2018 the municipality had already spent an amount of
R222,7 million against the projections of R163,4 million. Looking at the actual
spending pattern on this, the total expenditure on this will end up to R445,4
million giving the projected over-expenditure of R118,6 million.

Reasons for variances

o Expensive repairs and maintenance of water and sewerage
infrastructure;

» High costs for security services;

+ High spending on general expenses within the municipality; efc.

Corrective measures in dealing with variances

« Strengthening the implementation of costs containment measures;

¢ Elimination of none priority spending items but focussing on core
business only;

o Reduction of outsourcing for repairs and maintenance of water and
sewerage infrastructure by capacitating internal staff members to deal
with any form of repairs and maintenance;

e Future market price analysis to ensure that the municipality is fairly
charged not over-charged etc.

7
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CAPITAL EXPENDITURE

The total original capital Qudget of the municipality amounted to R301,1 million funded on
capital government grantd of R276,3 million and intemal capital funding of R24,7 million.
As at 31 December 2018 the municipality has already spent R163,3 million (54,2%) which
has exceeded 50% by 4,2%. This is significantly good expenditure pattern on capital
expenditure. However; the user departments must also detail on their performance reports
as on what this expenditure has been incurred on because the financial spending must
commensurate with actual service delivery on the ground per capital project.

It must be mentioned that in the previcus years, the municipality had already capital
financial commitments already presented above which opened new financial year i.e.
2018/2019 financial year with it amounted to R510,5 miillion per audited AFS for 2017/2018
financial year. This means that the municipality is too capital financially committed on
capital projects.

Due fo the financial strain to the municipality and the unavailability of funds, the
municipality is implementing the following capital projects without funding whereby the
negotiations with appointed service providers were made to defer claims or payments so
as to implement these projects due to service delivery pressures:

¢ Pennington Project; and
¢ Murchison Project.

Irrespective of unavailability of funds for these projects, nothing could have been done to
defer them because these projects are needed.
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C: CONDITIONAL GRANTS P10

The financial performance of our conditional grants as at 31 De*ember 2018 is as follows:

' NO. | GRANT TOTAL TOTAL ACTUAL BALANCE

’ DESCRIPTION ALLOCATION | RECEIPTS | EXPENDITURE

1. Municipal R235,8 million | R172 miilion | R126 million | R45,2
infrastructure 1 (73%) miilion

' Grant (MIG) . E

2, Water  Services | R55 million R0,00 | R0,00 (0%) R0,00
[nfrastructure

5 Grant (WSIG)

| 3. Financial R1,8 million R1,8 million | R75,903 (4%) | R1,7 million
Management

| Grant (FMGO ‘

4, Expanded Public | R3,2 million R2,2 million | R1,2 mitlion | R999,180

Works Grant (54,5%)
(EPWP)

i B, Rural Transport | R2,6 million R1,8 million | R624,628 R1,2 million
Services Grant (34,7%)

‘ (RTSG)

, 6. District Growth and | R116,662 R116,662 R0,00 (0%) R116,662
Development
Summit

i 7. Development R400,000 R400,000 R199,999 R200,000

! Planning Shared (50%)
Services

D: ACTUAL CASH AND CASH EQUIVALENTS AS AT 31 DECEMBER 2018

As at 31 December 2018, the municipality has cash and cash equivalents of R79,7 million
in the bank accounts.

E: UNAUTHORISED EXPENDITURE PER 2017/2018 AUDITED AFS

The municipality has already incurred unauthorised expenditure of R243,8 million which
needs to be taken into consideration during an adjustment budget.

It must be worth mentioning that in 2016/2017 financial year, the unauthorised expenditure
was R275,1 million. Therefore, in 2017/2018 financial year it decreased by R31,3 million.

E: CONCLUSION AND OVERALL RECOMMENDATION

As a results of the above financial performance for the first six (6) the adjustment budget is
necessary in the form of the following:
o Downward adjustment of revenue; and

¢ Downward adjustment of expenditure
The adjustment budget should be adopted by Coungil by not later than 28 February 2018.



11.5

UGU DISTRICT MUNICIPALITY

EXTRACT FROM THE DRAFT MINUTES OF THE MEETING OF THE
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 24 JANUARY 2019

2018/2019 Mid-Year Budget & Performance Assessment Review

The General Manager: Budget and Tréasury Office took members through the item.
Following which,

It was

RESOLVED:

(@) That the Mid-Year Budget and Performance Assessment Report for the period
ended 31 December 2018 as referred to in S72 of the MFMA be and is hereby

NOTED.

(b) That the Monthly Budget Statement for the month of December 2018 and the
supporting documents as referred to in S71 of the MFMA be and is hereby
NOTED.

{(c} That the Quarterly Budget Implementation Report and supporting documents
as referred to in S52(d) of the Act be and is hereby NOTED.

(d) That the Consolidated report of withdrawals from municipal bank accounts be
and is hereby NOTED.

(e) That the Mid-Year Budget & Performance Assessment 2018/2019 be submitted
to both Provincial and National Treasury in both electronic and hard copies.

CERTIFIED A TRUE COPY OF THE ORIGINAL

5019
N GROBLER—
AC GENERAL MANAGER: CORPORATE SERVICES
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CONSOLIDATED BUDGET
IMPLEMENTATION REPORTS IN |
TERMS OF S11; S52 AND S71 OF THE |
MFMA FOR THE PERIOD ENDED
31 DECEMBER 2018

PREPARED BY : MKHULULENI DLAMINI
GENERAL MANAGER: BTO

DATE : 18 JANUARY 2019
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UGU DISTRICT MUNICIPALITY

TREASURY DEPJRTMENT

Month-ended: - 31 DECEMBER 2018

ik EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial
results for the month ended 31 December 2018 are summarised below.

1.1, Statement of Financial Performance (SFP)

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detailing
revenue by source and expenditure by input type.

The summary report indicates the following:-

Original Adjusted | YeartoDate | YeartoDate | Variance %
Budget Budget Budget Actuals Fav(Unfav) Variance
Total Revenue | 1 185 401 709 582 700 855 671 057 648 78356 794 | 6.61
by Source
Total 884 864 953 442 432 477 463 584 921 -21 152445 | -2.39
Operating ! |
Expenditure | ]

REVENUE AND EXPENDITURE CHART

300000000

|

250000000

B 3-D Column 1
& Revenue

B Expenditure

The major operating revenue variances ageinst budget are:
+ Service Charges - water revenue, and
¢ [nterest earned on external investments

The major operating expenditure variances against budget are:
s Debt Impairment, and
s Depreciation

The reasons for the variances per source group are cited in Table SC1 of this report.
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1.2 apital Expenditure

The Capital Exppnditure report shown in Table C5 has een prepared on the basis of the format required to be lodged
electronically with National Treasury and is categorised by municipal vote. The summary report indicates the following:

Description Original Adjusted Year to Date Year to Date | Variznce Fav % 1

Budget Budget Budget Actuals {Unfay) Variance |
Total Capital 301 162 595 ' 150 581 298 163 367 571 -12 786 274 2712 |
Expenditure ; !

As at the end of December 2018, the municipality had spent 54.24% of its capital budget.

Chart C1 reflects monthly projections of budgeted capital expenditure against actual expenditure for the current year

{2018/2019), compared to a frend foliowed in the previous year, 2017/2018.
~'Chart C1 2017/18 Capital Expenditure monthly frend: actual vs target
ChartC1 2018/19 Capital Expenditure Monthly Trend: actual v target
60,000
60,000
40,000
g
& 30000
%00 18 'm E 71 =i
10.000 i '_;
" [ [ Sep ! Od | Nov | Dec | Jen | Feb | Mar | Apr | May | Jn
m20{7/18 26573 | 22061 | 13241 (17578 | 20371 [43125| 1416 | 95 [ 47,031 45,350 [ 25981 | 50,644
B Original Budgel. | 24614 | 24.614 | 24514 | 24614 | 24,674 | 2481 | 24614 | 24,60 | 4,614 | 2461 | 24614 30464
WAdusted Budget| - - - - - - | = - - - - -
Eborthly adtud | 17,720 | 37,830 [ 15,126 | 288 [ 37,839 |54438| - - - - - -
%

Capital Expenditure

The table below reflects a trend since 2013/2014 financial year up to the previous financial year,
2017/2018

Description | 2013/2014 2014/2015 2015/2016 | 2016/2017 2017/2018
|

Budget 342,664,462 | 393,204,664 | 410,867,218 | 348,878,293 | 346 195103
Actual 308,818,290 | 336,473,767 |  325530,748 | 317,918,902 | 245 088 731
% Spent 90% 86% 79% | 91% 72%

Refer to
% Budget 2012/13
Growth budget 15% 2% | -15% -0.8%
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1.4 Outstanding Debtors

The Debtors report in Table SC3 has beén prepared in the format required to be lodged electronically with National
Treasury, which provides for aged analysis by revenue source as well as customer greup. The report shows total
outstanding debt of R520 776 214 as at December the end of Document 2018 which has increased by 4.59% from
November 2018 total of R497 912 922

The consumer debtors amounted to R519 027 820

The chart below contains debtors ageing for the month of December 2018 compared to the ageing as at the end of
December 2017.

DEBTORS AGE ANALYSIS

Chart C3 Aged Consumer Debtors Analysis

300,000

250,600

200,000

- 030 3160 61-90 91120 | 124150 | 151180 | 181 Dys-
Days Days Days Days Dvs Dys 1Yr

& Budget Year 2018/19| 26,235 30,326 19,524 20,036 11,133 7,082 112,196
0201718 34,444 18,553 22847 16,147 11,089 8,577 56,841




DEBTORS BY CUSTOMER GROUP

Chart C4 Consumer Debtors {total by Debtor Customer Category)

| 2017/18 _
O Budgel Year 2018/18 26424 92828 304,123 7,301
Consumer Debtors Reconciliation
Gross Gpening Balance as at 31 December
2018 519027 820
Less Allowance for Impairment 321211620
Net Balance 197 816 200
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To reduce government dgbt we telephone, fax/ e-mail statements to relevant department for gayments. Where
no positive response has peen received we ask intervention of Provincial Treasury if it is Deppriments where

it is in & case of the Munidipality we disconnect. !

The following actions have been taken to Intensify the implementation of the credit control policy;

« Using telephone and SMS to remind customers about their outstanding accounts

« Government departments in arrears have payment arrangements in place which are constantly

monitored on a monthly basis

«+ Posting and Hand delivering notifications(reminders) to customers that are in arrears about the status
of their accounts

Signing payment arrangements with customers who cannot afford to pay their accounts in full
Making deductions in Employee Salaries for afl outstanding monies due to their accounts
Disconnecting all business accounts that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for collection that are not responding to either disconnection or restriction
Conducting [ndigent road shows in all 4 [ocal Municipalities within our the Ugu District to register
gualifying indigent customers

1.5. Outstanding Creditors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report shows
total of R11 468 976 as at the end of December 2018 which has decreased by 85.43% from November
2018 total of R78 724 808

Creditors Age Analysis

Chart C5 Aged Creditors Analysis i

7

12,000

10,000

£.000

R'000

660D

4,000

2000

B2017HE
O Budget Year 2018110 352 437 - - - - 10,680 - -




1.6. Investient Portfolio
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Table SC5| contains investments by maturity as at 31 December 2018 The table below shows the
movement in total investments of the municipality for the month of December 2018,

Total Investments at the beginning of the month 14 446 697.86
Add: investments made 44 835 038.68
| Less: Investments realised -2 863 043.94
| Investments as at the end of the month 56 418 692,60
December i
2018
Name of Pericd of Type of Market value at the | Change in Market vaiue at
Institution | Investment Investment | beginning of the market value the end of the
month during the month
month
FNB 30/60/90 day Daily Call 0.00 0.00 0.00
Investment { Notice Account
FNB One Day Daily Call 20 500.26 0.00 20 500.26
Notice Account
NEDBANK | 30/60/90 day Daily Call 0.00 0.00 0.00
Notice Account
nvestec 30/60/90 day Daily Call 0.00 0.00 0.00
Notice Account
ABSA Call | One Day Daily Cali 420 399.27 44 835 038.68 45 255 437.85
Account Notice Account
MIG
8TD 30/60/90 day Daily Cali 0.00 0.00 0.00
Investment | Notice Account
ABSA Call | One Day Daily Call 14 005 342.88 -2 863 043.94 11 142 290.04
Notice Account
ABSA Cne Day Daily Call 454 45 0.00 454.45
Notice Account
TOTAL 14 446 696.86 41 971 994.74 56 418 692.60
UGU- INVESTMENT ACCOUNT-DECEMBER 2018
30 60 20 TOTAL
INVESTEC 0.00 0.00
FNB 0.00 0.00
STANDARD 0.00 0.00
NEDBANK 0.00 0.00
FNB CALL ACC 20 500.26 20 500.26
ABSA CALL ACC 11 142 299.94 11 142 290.04
MIG CALL ACC 45 255 437.95 45 255 437.95
ABSA CALL ACC 454 .45 454.45
TOTAL 14 446 696.86 56 418 692.60
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2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Computer Generated Cheques - Main
Account - 0.00
Manua! Cheque Book - Main Account - 1416.50
Salary Cheques - 160 347.85
MIG - . 5516496133
Electronic Funds Transfer - Main Account 144 139 213.00
Salary
- Account 27 390 056.53
226 855 995.21

3. UGU FRESH PRODUCE MARKET

STATEMENT OF FINANCIAL PERFORMANCE - 31 DECEMBER 2018

oA N A N e e e —— —,—, — —  — ———————

CURRENT YEAR 2018/2018
ADJUSTED YTD MONTHLY YTD YTD VARIANCE YTD
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL (R) %VARIANCE
Operating Revenue By iqllrce
Rental - Ugu Market 838,766 419,383 12,5684 78,300 341,083 81.33%
838,766 419,383 12,584 78,300 341,083 81.33%




4. UGU SPORTS AND LEISURE CENTRE

STATEMENT OF FINANCIAL PERFOMANCE - 31 DECEMBER 2018

YTD
Adjusted YTD MONTHLY YTD VARIANCE
DESCRIPTION Budget B_UEGET ACTUAL ACTUAL {R)
Operating Revenue By Source
Rentals of Facilities 262,720 126,360]  21,200] 127,200 840
252,720 126,360 21,200 127,200 840
UGU SPORTS AND LEISURE-520206
OCpening Balance 935 507.77
Invoice 21 200.00
Receipts 507 048.73
Closing Balance 449 655,04
Balance Still
DATE INVOICE | TOTAL PAYMENTS | Owing Description
22-Sep 4601 20 000.00 20 000.00 | Rent October 2015
96 000.00 96 000.00 | Payment 08&29/09/15
Interest charged on overdue
28-Sep 4611 2 477.30 2 477.30 | acc.
14-Oct 4633 20 000.00 20 000.00 | Rent November 2015
14-Oct 4633 20 000.00 20 000.00 | Rent December 2015
14-Oct 4633 20 000.00 20 000.00 | Rent February 2016
14-Oct 4633 20 000.00 20 000.00 | Rent February 2016
88 000.00 88 000.00 | Payment 01/02/2016
14-Oct 4633 20 000.00 20 000.00 | Rent March 2016
40 000.00 40 000.00 | Payment 11/03/2016
30-Mar 4760 20 000.00 20 ¢00.00 | Rent Aprif 2016
16-May 4777 20 000.00 20 000.00 | Rent May 2016
17-May | 4780 371.63 371.63 | Interest Charged
06-lun 4783 20 000.00 20 00C.00 | Rent June 2016
27-Jun 4788 20 000.00 20 000.00 | Rent July 2016
60 000.00 60 000.00 Payment 21/07/2016

P23



o1-Aug|  4790! 20 ooL.oo 20000.00 | Rent August 201
01Sep | 4792 |  2000§.00 20 000.00 | Rent September P016
11-Oct 4854 |  20000.00 20 000.00 | Rent October 2016
01-Nov 4865 |  20000.00 20 000.00 | Rent November 2016
03-Nov 2435.24 2435.14
| 01-Dec 4869 20 000.00 20 000.00 |
| 05-Jan 22 000.00 22 000.00 | Payment
| 12-Jan 4872 | 20000.00 | Rent January 2017
13-Feb 4881 20000.00 Rent February 2017
22-Mar 4884 |  20000.00 Rent March 2017
26-April | 4886 20900.00 Rent April 2017
22-April | 165 048.73 Payment
25-May 4893 20 000.00 Rent May 2017
15-June 4887 20 000.00 Rent June 2017
08-july 4907 20 000.00 | Rent July 2017
21-Aug 4908 | 20000.00 | Rent August 2017
04-Sept 4909 |  20000.00 | Rent September 2017
02-Oct 4909 20 000.00 | Rent October 2017
05-Oct 4911 2 259,00 | Interest Charged
28-Nov 4932 20 000.00 ! Rent November 2017
i 12-Dec 4934 20000.00 Rent December 2017
17-Jan 4937 20 000.00 | RentJanuary 2018
12-Feb 4946 20 000.00 | Rent February 2018
08- Mar 4948 - 20 000.00 Rent March 2018
17-Apr 4952 20000.00 . Rent April 2018
08-Jun 4956 20 000.00 | Rent May 2018
03 July 20 000.00 Rent lune 2018
| 03-Aug 4985 21 200.00 | Rent July 2018
| 04-Sep 4994 21200.00 | Rent August 2018
05-Sept 4995 21 200.00 | Rent September 2018
! 05-Oct 4995 21 200.00 Rent October 2018
01-Nov 5018 21 200.00 Rent November 2018
18-Dec 5029 21 200,00 Rent December 2018
956 707.77 | 507 048.73 | 449 659,04 | '

5. WITHDRAWALS FROM THE MUNICIPAL BANK ACCOUNTS IN TERMS OF SECTION 11 OF THE MFMA

5.1 Sub-Section 11 (1) (b) - To defray expenditure authorised in terms of section 26 (4).

MANAGEMENT RESPONSE

udget 2015/16 was approved prior to start of budget year

P24



P25
i

2 Sub-Section 11 (1) (c) - To defray unfordseeable and unavoidable expenditurg authorised in terms of section
9 (1).

INFCRMATION
Section 29 - Unforeseen and unavoidable expenditure.

Sub-Secticn (1) - The mayor of a municipality may in emergency or other exceptional circumstances authorise
unforeseeable and unavoidable expenditure for which no provision was made in an approved budget.

If applicable, the following information must be attached and included in the report:

Copy of authorization by the mayor. ,
Total of Current and/or Capital expenditure for that quarter,
Detail and reason for the unforeseen and unavoidable expenditure.

ANAGEMENT RESPONSE
> unforeseen and unavoidable expenditure authorised b y the Mayor.

3 Sub-Section 11 (1) (d) - In the case of a bank account opened in terms of section 12, to make
tyments from the account in accordance with sub-section (4) of that section.

INFORMATION
Section 12 - Relief, charitable, trust or other funds.

Sub-Section (4) - Money in a separate account opened In terms of sub-section (2) may be withdrawn from the
account without appropriation of an approved budget, but only-

a) by or on the written authority of the accounting officer acting in accordance with decisions of the l
municipal council; and

b) for the purposes for which, and subject to any conditions on which the fund was established or the
money in the fund was donated.

If applicable, the following information must be attached and included in the report:

Name of account, type, purpose and amount paid.
Detail of payment.
Copy of written authority.

NAGEMENT RESPONSE

Return.

Sub-Section 11 (1) (e} - To pay overto a person or organ of state money received by the municipality
behalf of that person or organ of state.

NMFORMATION
f applicable, the following information must be inciuded in the report:

otal amount of pay over for that quarter and reason.

) Money coliected by the municipality on behalf of that person or organ of state by agreement.

) Any insurance or other payment received by the municipality for that person or organ of state.

YAGEMENT RESPONSE

teturn.



3.5 Sub-

ion 11{1)(f} - To refund money incorrectley paid into a Bank account.

IINFORMATION

If applicable, the following information must be included in the report:

Schedute of refunds of amounts received in error. (Example)

Date Name Amount Reason
2007-04-11 P. Naidoo R1025.00 Amount received in error
2007-05-02 PT Sabeio R10 296.23 Amount received in error
2007-06-12 R. Mafu R70 000.00 Amount received in error
VIANAGEMENT RESPONSE
schedute of refunds of amounts received in error.
Refunds DECEMBER 2018
DATE AMOUNT NAME | REMARKS
03/10/2018 130 231.16 A.B. HLONGWANE . CUSTOMER ERROR
03/10/2018 15 565.28 SHARLENE GOVENDER & ASSOCIATES CUSTOMER ERROR
05/10/2018 4 000.00 ZUKILE BOYCE CUSTOMER ERROR
05/10/2018 8723.33 | NIEUWOUDT ATTORNEYS i CUSTOMER ERROR
17/10/2018 14 953.29 THE CMG FAMILY TRUST , CUSTOMER ERROR
09/11/2018 2017.45 B.l. TEDDER CUSTOMER ERROR
09/11/2018 11 000.00 MBANGO COMMERCIAL CENTRE CUSTOMER ERROR
08/11/2018 8 309.00 5.S. NAIDOO CUSTOMER ERROR
09/11/2018 2179.70 BARRY BOTHA & BREYTENBACH INC. CUSTOMER ERROR
09/11/2018 2 199.28 S.D. SINGH CUSTOMER ERROR
20/11/2018 2 560.00 1.M.J VAN DER LINDE CUSTOMER ERROR
20/11/2018 2 143.86 BARRY BOTHA & BREYTENBACH INC. CUSTOMER ERROR
20/11/2018 34 088.34 | YDK IMPORTRE AND EXPORTERS CC CUSTOMER ERROR
20/11/2018 34 091.34 | YDK IMPORTRE AND EXPORTERS CC CUSTOMER ERROR
20/11/2018 12 493.66 LAUBSCHER ATTORNEYS INC. CUSTOMER ERROR
20/11/2018 6 000.00 VIVIEN M. NJONGO CUSTOMER ERROR
14/12/2018 2167.21 K.J.R. NUSSE CUSTOMER ERROR

V'r

2.2../’(-‘3,‘//(30 t S

' REPORT PREPARED BY:
i
|

KHULULENY DLAMINI

DATE

| GENERAL MANAGER: BTO
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DC21 Ugu - TablejC1 Monthly Budget Statement Summary - M05 December
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201718 Budget Year 2018119
escription Audited Original Adjusted Monthly |\ tp actwat| YERTTP YTD YID Full Year
Outcome Budget Budget actual budget varignce | variance Forecast
R thousands %
Financial Performance
Properly rates - - - - - - - -
Servize charges 325,343 428,111 - 29,678 164,818 214556 | (49,737) -23% 82,410
fnvestment revenue 29,022 3,480 - - 426 1,740 1,314) -716% 213
Transfess and subsidies 418,668 451,892 - 145,302 328,485 225846 | 102,649 45% 164,248
Other own revenue £919 10,229 - 24 761 5,115 2497 £9% 3,806
Total Revenue {excluding capital transfers and 769,952 884,513 - 175,222 501,351 447,256 54,005 12% 250,675
contributions)
Employee costs 3r1e02 347,306 - 32,955 205,850 173,653 32,196 19% 102,925
Remuneratior: of Counciflors 8,020 13,125 - 769 4,757 6,562 {1.765) -27% 2,399
Depreciation & asset impairment 27,9 £8,301 - - - 29,150 | (29,150} -160% -
Finance charges 10,383 28,001 - 101 726 14,000 | (13,274} -95% 363
Meaterials and buik purchases 94,480 91,029 - 6,762 29,475 45515 | (16,040} -35% 14,737
Transfers anc subsidies 19,351 20,213 - - 5 10106 1 (10,101} -100% 3
Other expendiiure 340,488 326,891 - 48,453 222733 163,445 59,287 36% 111,366
Total Expenditure 1,061,933 884,865 - 88,040 43,585 442,432 21,152 5% 231,792
SurplusiDeficit) {291,881) 9,648 - 85,182 37,766 4,824 32,942 683% 18,883
Transfers and subsidies - capital (monetary alocations 295,851 280,889 - 100,000 169,707 145,445 24262 7% 84,853
Centributions & Contributed assels - - - - - - - -
Surplusf{Deficit) after capltal transfors & 3,870 300,537 - 186,182 207,473 150,268 57,204 38% 103,736
contributions
Share of surpius/ {deficit) of associate - - - - - - - -
Surplus/ {Defictt} for the year 3870 300,537 - 186,182 207473 150,268 | 57,204 38% 103,736
Capital expenditure & funds sources
Capital expenditure 291,944 301,163 - 54,438 163,368 150,581 12,786 8% 81,654
Capital transfers recognised 244,207 276,380 - 54,438 156,396 138,195 18,201 13% 78,188
Public confribufions & donations - - - - - - - -
Borrewing - - - - - - - -
Intemally gererated funds 47,736 24,774 - - 6,972 12,387 {5,415) 44% 3488
Total sources of capital funds 291,944 301,163 - 54,438 163,368 150,581 12,786 8% 81,684
Financial posifion
Total curent assets 260,008 320,305 - 331,615 165,808
Tatal nen current asseis £,034,305 4,184,908 - 4,105,020 2,062,510
Total current fiabiities 270,457 25496 - 453,747 226,874
Tatal non cument lizbilities 118,054 71875 - 78,983 39,482
Community wealth/Equity 3,905,803 4,043,959 - 3,903,825 1,851,962
Cash flows
Net cash from {used) operating 172,534 274,509 - 57,872 39,970 137,254 97,284 1% 19,985
Net cash from (used) investing (291,064) (300,545) - {3,508} (25,164) {150,272)| (125,108) 83% (12,582)
Net cash from {used} financing {20,022} {20,931) - {4,756} 21,680 {(10,465)| {32,155) 7% 10,845
Cashicash equivalents at the month/year end 41,801 5§,3%6 - - T8ATT 28,880 | (49,508} A72% 60,230
Debtors & creditors analysis 0-30 Days | 31-60Days | 61-90Days | 91-120 Days | 121150 Dys | 151-180 Dys L 3}51 Over1Yr Total
Debtors Age Analysis
Total By Income Source 26,235 30,325 19,524 26,036 11,133 7092 | 112,496 | 285234 520,776
Credftors Age Analysis
Total Creditors (4,813) {4,839} 4,930 1,109 14,668 (6,650} 2,580 4143 11,469




DC21 Ligu - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - MGE December
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2017118 Butiget Year 2018/19
Description Ref |  Audited Originai Adjusted Monthly |, or | YearTD YTD Full Yaar
Outcome Budget Budget actual budget varlance | Forecast
R thousands 4 %
Revenue - Functional
Governance and administration 436,032 14,650 - 156 190,566 7325 | 83341 | 2503% 95,333
Executive and council 2,539 10,250 - - 849 5725 {4.276) -B3% 424
Fingrge ard administration 433,493 4,400 - 156 188,817 2200 87617 | B528% 94,909
‘nfemai audlt - - - - - - - -
Community and public safefy 312 8,203 - - (84) 4,146 (4.230)] -102% 42)
Cormmurity and social services - - - - - - - -
Sport and recreation 312 253 - - - 128 (126)f -1C0% -
Pubiic safety - 8,040 - - 84) 4026 @104 -182% (42
Housing - - - - - - - -
Healh - - - - - - - -
Econoimie and environmental services 178 74,780 - 10 # 37,300 | (37,348)| -100% b3l
Planning and deveiopment - 56,773 - 10 4 28,387 | (28,348)| -100% 2
Road transport - - - - - - - -
Envirormental protaction 78 18,007 - - - 8,003 (9,003 -100% -
Trading services 628,952 1,086,840 - 275,056 480,435 543420 | [5298%) -12% 240,217
Energy S0urces - - - - - - - -
Water management 501,429 676,441 - 267,054 437,850 488220 [ (50,270) -10% 218975
Was'e water management 127,524 110,309 - 8,002 42,484 55200 | (12,715) -23% 21,242
Waste management - - - - - - - -
Other 4 328 830 - - - 419 (419} -100% -
Total Revenue - Functional 2 1,065,803 1,185,402 - 275,222 671,058 582,701 78357 | 13% 335529
|Expenditure - Functlonal
Governance and adminlstration 320,038 2520 - 21,223 164,770 126,150 38,620 % 82,385
Executive and councll 88,362 80,550 - 5,954 30,564 40,275 691)| -2% 19,792
Finance ard admirlstration 241,577 171,750 - 15,269 125,188 85,875 39,341 46% 62,593
Intemal audit - - - - - - - -
Community and public safefy - 6,300 - 43 2,344 3,150 (806)| -26% 1,172
Community and soclal services - - - - - - - -
Sport and recreation - - - - - - - -
Public safety - 6,300 - 243 2,344 3,150 (806)| -26% 1172
Housirg - - - - - - - -
Health - - - - - - - -
Economic and environmental services £5,800 98,014 - 5,930 18,795 49,507 30,711 -62% 9,398
Plarning and deveiopment 65,800 75,740 - 5820 18,685 37870 | 19%84) -B1% 9,343
Roac transport - - - - - - - -
Envimonmertal profsction - 23274 - 10 110 11,637 | (11,527) -89% 55
Trading services 686,194 527,251 - 61,644 277,675 263,625 14,049 5% 138,837
Erergy sources - - - - - - - -
Water management 648,856 402,101 - 41,321 218,354 201,051 17,304 9% 109,177
Waste water management 17,337 126,150 - 20,323 58,320 62,575 (3.255)) -B% 20,660
Waste management - - - - - - - -
Other - - - - - - - -
Totai Expenditure - Functional 3 1,061,833 884,865 - 89,040 463,585 442 432 21,152 5% 3,782
Surplus/ (Deficit} for the year 3,870 300,537 - 186,182 207,473 150,268 57,204 | 38% 103,736
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DC21 Ugu - Table C3 Monthly Budget Stetement - Financial Performance {revenue and expeni:lifure by municipal vote) - M6 December
Vote Description ' 201718 f Budget Year 2018/19
Origina! Adjusted onthl Yi YTD
i C?:b:oit:lde Butgigat dega nctualy osilDjachust b::r;el: variance va;::ce ';:Ee:::[
R thousands 9
Reven Vote 1
Vols 1- EXECUTIVE & COUNCIL 2,538 10,250 - - 848 5125 {4,276)| -B34% 424
Vole 2 - FINANCE & ADMINISTRATION 433,493 4,400 - 156 189,817 2200 187,617 | 8527.7% 94,909
Vole 3- INFRASTRUCTURE & ECONOMIC DEVELOFMEN - 56,773 - 40 4 28,387 | (2B,348) -99.9% -
Vate 4 - WATER 501,428 976,441 - 267,054 437,350 488200 | {B0,270) -10.3% 218,975
Vote 5 - WASTE WATER MANAGEMENT 127,524 110,399 - 8,002 42,484 55200 | {12,715)| -23.0% 21,242
Yote 6 - PUBLIC SAFETY - 8,040 - - 84 4,020 (4,104)| -102.1% -
Vote 7 - ENVIRONMENTAL PROTECTION 178 18,007 - - - 8003 | (8,008 -100.0% -
Vote 8 - OTHER: MARKET 328 839 - - - 419 {419} -100.C% -
Vote 9- SPORTS & RECREATION 312 253 - - - 126 (126)( -100.0% -
Vote 1C - [NAME GF VOTE 19] - - - - - - - -
Vete 17 - [NAME OF VOTE 11] - - - - - - - -
Vete 12 - [Name of sub-vote} - - - - - - - -
Vata 12 - INAME OF VOTE 13] - - - - - - - -
Vote 14 - INAVE OF VOTE 4) - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vota 2 1,085,803 1,185,402 - 275222 671,058 582,701 | 78,357 13.2% 335,550
Expenditure by Vote H
Vehe 1- EXECUTIVE & COUNCIL 88,362 80,550 - 5,954 39,584 40,275 891)| -1.7% 19,792
Vote 2 - FINANCE & ADMINISTRATION 241,577 171,750 - 15,269 125,186 85,875 38311 458% 62,583
Vo'e 3- INFRASTRUCTURE & ECONOMIC DEVELOPVENT 65,800 75,740 - 5820 18,685 ns70 | 19184y H07% 9,343
Vote 4 - WATER 648,856 402,101 - 41,324 218,354 201,051 17,304 | 8£% 109,177
Vele 5 - WASTE WATER MANAGEMENT 17,337 125,150 - 20,323 59,320 62,575 {3,255)| -5.2% 29,660
Voie 6 - PUBLIC SAFETY - 6,300 - 243 2304 3,150 (806)| -25.6% 1172
Vote 7 - ENVIRONMENTAL PROTECTION - 23,274 - 10 110 11,837 | (11,527 -09.1% 55
Vcte 8- OTHER: MARKET - - - - - - - -
Vote 9 - SPORTS & RECREATION - - - - - - - -
Vole 10 - INAME OF VOTE 40] - - - - - - - -
Vote 11 - INAME OF VOTE 11) - - - - - - - -
Vote 12 - [Name of sub-vole] - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - - -
Vole 14 - [NAME OF VOTE 4] - - - - - - - -
Vote 15 - [NAME OF VOTE 15 - - - - - - - -
Total Expenditure by Vote 1,061,333 BB4,865 - 69,040 463,585 442432 21,152 44% 23,792
Surplus/ (Deficit) for the year 3,870 300,537 - 186,182 207,473 150,268 | 57,204 | 38.4% 103,758
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2017118 Budget Year 2018/18
Description Audited Originai Adjusted Motthly |\ o actuat|  YeATD YTD YTD Full Year
Outcome Budget Budget actual budget varlance | variance | Forecast

IR thousands %

Revenue By Source
Property rates -
Senvice charges - electricity reverue -
Service chargss - waler ravenug 167,819 306,836 21,676 122,335 153418 | (31,083)| -20% 61,167
Service charges - saritaiion revenue 127524 122,275 8,002 42,484 61,136 | (18.653)) -31% 21,242
Service charges - refuse revenue - - - -
Service charges - other - - -
Rental of facilifies ar.d equipment 1,275 1381 208 696 {488y} -70% 104
imerest eamed - exteral investments 20,022 3,480 426 1,740 (1,314)| -76% 213
'nterest eamed - outstancing debtors 5C8 126 2,707 254 2,452 | 965% 1,353
Zividends recsived - - -
Fings, penalfies and forfeits - - -
Licences and parmits - - -
Agercy services - - -
Transfers and subsid’es 418,668 | 451,602 145,362 328495 2258461 102646 46% 164,248
Other revenue 4,008 8,329 115 4,697 4,165 532 | 13% 2,349
Galns on disposal of PPE 635 - -

769,952 884,513 - 175,222 501,351 447,258 54,005 | 12% 250,675
Total Revenue (exciuding capltal transfers and contributions)
enditure By Type

Employes related costs 371,002 347,308 32,955 205,850 173,653 32186 | 19% 102,926
Remuneration of counclliors 9,020 13,125 769 4,797 6,562 (1,765)) -27% 2,399
Debt impaiment , (12,051)] 3159 - 1580 (1,580 -100% -
Depreciation & asset impaiment 7,191 58,301 - 28150 | (29,160)] -100% -
Finarce charges 10,383 23,001 101 726 14,060 | (13,274)| -95% 363
Buik purcheses 04,490 75,000 6,656 28,712 37,500 (B.788)] -23% 14,356
Other materiais 16,029 106 763 8,015 {7.251)| -90% 382
Contracted services 170,534 41,018 33,572 . 157,622 20,508 | 37,113 | 669% 78,811
Transfers and subsidies 19,351 26,213 - 5 10,406 | {10,101} -1G0% 3
Cther expenditure 182,004 282,713 14,220 1,728 141,387 | [70,820)| -B6% 30,864
Loss on disposal of PPE 661 3383 - 3383 | #Divil 1,691

Total Expenditure 1,061,933 884,885 - 89,040 463,585 442,432 | 21,152 % 231,782

Surplus/{Deficit) (201.881) 8,648 - 86,182 37,766 48241 32,942 0 16,883
TREIISES B K SULSIUTES = SeEpil ey divuduon ks
{ational / Provinclal and District) 295,851 290,889 160,000 169,707 145445 | 24,082 0 84,853
il e wy
(Natonal / Provincial Departmeni:al Agenni;s, Households, Nor:
profit Institutions, Private Enterprises, Public Corporatens,
Higher Educational Institutions) -
Transters and subsidies - capltal {in-kind - ail) -

Surplus/(Deficit) after capital transfers & contributions 3870 300,537 - 186,182 207473 150,268 ) ] ) 103,736
Taxation -

Surplusi{Deficlt) after taxation 3870 300,537 - 186,182 207,473 150,268 103,736
Attributable fo minorities

Surplus/{Deficit) attributable fo municipality 3870 300,537 - 186,182 207473 150,268 103,736
Share of surpius/ (defict) of associate

Surplus/ {Deficit) for the year 3,870 300,537 - 186,182 207,473 150,268 103,736
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DC21 Ugu - Table C5 Monthly Budget Statement - Capital Expenditurs (municipal vote, functional classification and funding) - M06 December
21MTHB Budget Year 201819

Vate Description Reft  audited origlnal Adjusted Morthly | | YearTD YT YT0 Full Year
Outcome Budpet Budget attual ' budgat varianca | variance Forecast

> |R thousands 1 %
Multl-Year ure ration 2

Vote 1- EXECUTIVE & COUNCIL - - - - - - - -
Vote 2- FINANCE & ADMINISTRATICN - - - - - - - -
Vote 3 - INFRASTRUGTURE & ECONC)IC DEVELOPMENT - - - - - - - -
Vote & - WATER - - - - - - - -
Vole 5 - WASTE WATER MANAGEMENT - - - - - - - -
Vote 6 - PUBLIC SAFETY - - - - - - - -
Vola 7 - ENVIRONVENTAL PROTECTICN - - - - - - - -
Vote 8- OTHER: MARKET - - - - - - - -
Vete 9 - SPORTS & REGREAT.ON - - - - - - - -
Votn 19 - [NAME DF VOTE 407 - - - - - - - -
Vee 11 - [NAME OF VOTE14] - - - - - - - -
Voie 12 - [Name of sub-vote] - - - - - - _ -
Vole 13 - [NAME OF VOTE 13] - - - - - - - -
Viole 14 - [NAME OF VOTE 14} - - - - - - - -
Vate 15 - [NAME OF VOTE 15; - - - - - - - -
Total Capital Multlyear expenditure 47 - - - - - - - _

Slngla ¥ rigtion 2
Vote 1- EXECUTIVE & COUNCIL 333 - - - - - - -
Vols 2 - FINANCE & ADMINISTRATICN 45,456 24,500 - - 6,672 12,250 (Bare)]  43% 3,488
Vole 3 - INFRASTRUCTURE & ECONOMC DEVELOPMENT 1948 274 - - - 137 (13| -100% -
Vote 4- WATER 201,025 227,080 - A8,077 137,445 143,545 23801 21% 68,723
Vole 5- WASTE WATER MANAGEMENT 43,182 40,300 - 8,381 18,851 24,850 {6,659)) -23% 0475
Vo's § - PUBLIC SAFETY - - - - - - - -
Vole 7 - ENVIRONMENTAL PRCTECTICN - - - - - - - -
Viote & - OTHER: MARKET - - - - - - - -
Vote 9 - SPORTS & RECREATION - - - - - - - -
Vote 10 - [NAME OF VCTE 100 - - - - - - . -
Vete 41 - [NAME OF VOTE 11] - - - - - - - -
Vots 12 - [Nams of sub-vole] - - - - - - - -
Vate 13 - [NAME OF VOTE 13 - - - - - _ _ -
Voie 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Caplial singte-year expenditre [ 261,844 30,163 - 54,438 163,368 150,581 12,736 8% 81,684
Total Capltal Expendifure 281,944 301,163 - 54,438 183,368 150,581 12,786 8% 81,684

Capital Expendlture - Functional ClassHication
Governance and sdministratian 45456 24,500 - - 6572 12,250 {5.278)| -£3% 3,486

Executive and counsil 3,335 - -
Fnarce and admin'strafion 2121 24,500 8,872 12,250 (5,278)| -43% 3488
intemal audit -
Cominunily and public safety - - - - - - - -
Gommunity and social services -
Sport and recreaticn -
Public safely -
Housing -
Health -
Economic and environmenta! seyvices 1,948 274 - - - 137 {137} -1c0% -
Planrirg and development 1,048 274 - - - 137 {137y -100% -
Road ransport -
Envirenmental protection -
Trading services 244,207 276,369 - 54,438 156,386 138,185 18,201 13% 78,188
Enargy sources -
Water management 201,025 227,089 - 48,077 137,445 113,545 23,901 21% 88,723
Wasto watsr mahagemant 43182 49,300 - 8,361 18,851 24,650 (5.809) -23% 8475
Waste management -
Other -
Total Cap'ial Expend'ture - Functonal ClassHlcaficn 3 221,61 304,183 - 24,438 163,268 150,561 12,766 % 81,684

un L
Natinnal Governmart 244,207 276,388 54,438 156,385 138,185 48,201 13% R 78,168
Provircial Government A
District Municipaiity -
Other transfers and grants -

Transfars recogrlsed « capital 244,207 276,388 - 54,438 196,396 138,195 18,201 13% 78,188
Fublic contributions & denetiohs 5 -
Borrowing 6 -
Internally g 1 funde 47,736 24,774 8,872 12,387 (5 A15)] 4% 3485

Total Capltal Funding 291,944 ap4,163 - 54,638 163,368 150,581 12,786 8% 91,684

Feferences

1. Municipalities may choose Yo appropriate for cepliel expsmdifure for hree years or for one yoer (if one year sppropristion prafected expendifure required for yr2 and w3,

2. Include papial comy of PPF unitary peyment

3. Capital expenditure by { Jassification must reconcife to the totel of mufi-yesr and single year eppropriations

4, include expendiiure on Investmant proparty, intangible end biological essets

5, 1Must recanclie to Mamtrly Buaget Siefoment Finencia ~eicr -anvs fevenus and expenhditss)

6. Include finance feeses and FPP capltal furrding component of unitary payment - folel borroming/n is fo ila to changes in Table SAT7

i
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2017/18 Budget Year 2018/19
Description Ref i i 3
" Cucome | Dudget | Budger |"eTORcHE| LU

R thousands 1
ASSETS
Current assets

Cash 41,801 14,984 22,058 11,029

Cal: investment deposts 147 656 56,419 28,209

Consumer debtors 112,549 106,673 361,549 180,774

Other debtors 98,639 42,896 (119,903) (59,952)

Current portion of [ong-term: receivables 28 62 3,169 1,584

Inveritory 7,021 8,034 8,324 4,162
Total current assets 260,008 320,305 - 331,615 165,808
Non current assets

Long-term recefvables &1 32 1,108 554

investments 0 o

investment property 31,650 41,428 31,650 15,825

Investments in Associate 0 -

Property, plant and eguipment 3,889,800 4,126,265 4,059,488 2,029,744

Agricufural -

Biclogical -

Infangible 12,775 17,183 2775 6,387

Other non-cument essets 0 0
Total non current assets 4,034,305 4,184,908 - 4,105,020 2,052,510
TOTAL ASSETS 4,294 314 4,505,213 - 4,436,636 2,218,318
LIABILITIES
Current liabilities

Bark overdraft -

Berowing 58 20,511 22,473 11,236

Consumer deposits 21,085 21,935 21,287 10,644

Trade and other payables 278,449 182,162 354,655 177,327

Provisions 30,864 30,307 55,333 27,666
Total current liabifities 270,457 254,916 - 453,747 226,374
Non current liabillties

Borowing 84,026 38,749 76,529 38,264

Provisions 34,028 33,126 2434 1,217
Total non current lizbilities 118,054 71,875 - 75,963 39,452
TOTAL LIABILITIES 388,511 326,791 - 532,111 256,355
NET ASSETS 2 3,905,803 4,178422 - 3,903,925 1,951,962
COMMUNITY WEAL TH/EQUITY

Accumulated Surpius/{Defic) 3,805,803 4,043,989 3,803,925 1,851,962

Reserves -
TOTAL COMMUNITY WEALTHIEQUITY 2 3,905,803 4,043,999 - 3,803,925 1,951,962
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DC21 Ugu - Table C7 Monthly Budget Statement - Cash Flow - M06 December J
2017118 E | Budget Yeer 201819
Description Ref|  Audited Original Adjun? Monthly |\ rn sctual  YERTD YT YD Full Year
Outcome Budgst Budg actual budgst variance | variance Forecast
R thousands 1 ! %
CASH FLOW FROM OPERATING ACTMTIES
Receipts
Property rates - -
Service charges 271,570 343,289 29,102 157,324 171645 | (14,3200 8% 78,662
Other revenue B,055 145 2,889 4027 {1,138} -28% 4444
Govemment - operating 469,040 451,692 145,541 327,883 225846 | 102037 | 45% 163,942
Govemmer - capital 245,479 290,889 100,000 172,900 145445 | 26,556 | 18% 86,000
Interest 15,777 3989 126 2,807 1,504 813 41% 1404
Dividends - - -
Payments
Suppliers and emplcyees (818,949) 775,192) (216;993) (622 ,415) 1387,596)] 234819 | 61% (314,200
Firance charges {10,383) {28,001 (45 {519} {14,000) (13481} 9% {259)
Transfers and Grants {20,213) 0 (10,106)| (10,106)] 100% 0
NET CASH FROM/{USED) OPERATING ACTIVITIES 172,534 274,509 - 57,872 39970 137,254 97,284 % 19,985
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds cn cisposal of PPE {676) -
Decrease (Increass) in ron-current dedlors §18 1 1,440 309 1131 366% 720
Decrease (increase) other non-cutrent receivables -
Decraase (increase) in non-gurrent investments 51,379 87,970 - 67,870 | #DIVAI 48,985
Payments
Capitzl assels {290,388) {301,163} (54,887) {124,574} (150,581} (26.007)| 17% (62,287}
NET CASH FROMIUSED) INVESTING ACTIVITIES (291,064) (300,545) - {3,508) (25,164) {150,272} (125.108)| @&3% (12,582)
GASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term ioans 7 5321 - 5321 | #Dvol 2,661
Borrowing lang term/refinancing 43,940 - 43940 . #DIVIOI 21,970
Increase (tecrease) in corsumer deposits 881 27 527 441 86| 20% 263
Payments
Repayment of borrow!ng {20.022) (21,812 {4,790} {28,098) {10,906)| 17,192 | -158% {14,049
NET CASH FROM/(USED) FINANCING ACTIVITIES (20,022) {20,831) - (4,756) 21,600 ' {10465)| (32,158) 30T% 10,645
NET INCREASE! (DECREASE) IN CASH HELD (138,552) (46,967) - 49,609 36,495 (23,483) 18,248
Cash/cash equivalenis at beginning: 180,353 52,363 7 41,982 52,363 41,982
Cashicash equivaiants at month/year end: 41,801 5,395 - 8477 28,880 60,230
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DC21 Ugu - Supporting Table 3C2 Monthly Budget Statement - performance Indicators - M06 December
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201718 Budget Year 2018115
Description of financial indicator Basis of calcuiation Ref| Audited Orlginal Adjusted YearTD actul Full Year
Qutcome Budget Budget earflachal  Forecast
BurrowinF Warnagement
Capital Charges to Operafing Expenditure Interest & principal paid/Operating Expenditure -0.9% 9.8% 0.0% 0.2% 1.2%
Bomowed furding cf ‘own' capital expenditure Bemowings/Capital expenditure exc!. trarsfers and grants 0.0% 0.C% 2.0% 0.0% 0.0%
Safety of Capltal
Cebt ‘o Equity Loans, Accounts Payable, Gverdraft & Tax Provision/ 1.7% 6.0% 0% 11.6% 116%
Furds & Ressrves
Gearing Lerg Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Currert Ratio Current assats/current lizbiities 1 86.1% 125.7% 0.0% 731% 731%
Liquicity Ratio Monetary Assels/Curren: Liabififies 15.5% 83.8% 0.0% 17.3% 17.3%
Revenue Management
Annuai Debiors Coliecticn Rate Last 12 Mths Receipts/ Last 12 Mths Billing
{Payment Level %}
Outstanding Debtors to Revente Total Outstanding Debtors to Annual Revenue 274% 18.7% 0.0% 49.1% 48.1%
Longstanding Deblers Recovered Deblors > 12 Mths Recovered/Total Dsbtors » 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Effciency % of Creditors Paid Within Terms {within MFMA s 65(})
Funding of Provisions
Percentage Of Provisions Not Fundec Urfunded Provisions{Total Provisiors
Other Indlcators
Electricity Distributior. Losses % Volume (units purchased and gererated less units 2
sod)/units purchased and generated
Water Distribution Losses % Volume (units purchased ard own source less unfis 2
scld)Total units purchased and own source
Empioyee cosis Employee costs/Total Revenue - capital revenue 48.2% 38.8% G.0% M1.1% 41.1%
Repairs & Mainterance R&M/Total Ravenue - capital revenue 0.0% 02.0% 0.0% 0.0% 0.0%
Interest & Depreciation 1&D{Total Revenue - capital revenue 29.6% 9.6% 0.0% 0.1% 1.1%
IDP regulgtion financial viabRity Indicators
1. Dabt coverage (Total Operating Reverue - Operating Grants)/Debi
service payments due within financial year}
i. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue
receivad for services
iii. Cos! coverage {Available cash + Investments)/manthly fixed operational
expenditure
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DC21 Ugu - Supporting Table SC4 Monthly Budget Staterment - aged creditors i M06 December
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Budget Year 2018/19
Description NT
Code 0- 3- 61- 91- 121- 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Cays 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Buik Electricity 0100 (8,244} {5,056} 4,881 3,245 8,848 {6,839} (192) 3,710 352
Sutk Water 0200 437 - - - - - - - 437
PAYE deductions 0300 - - - - - - - - -
VAT (outpi less input} 0400 - - - - - - - - -
Pengions f Retirement deductions 0500 - - - - - - - - -
Loan repayments 06CO - - - - - - - - -
Trade Crecifers 0700 2,994 217 49 (2,135} 6,150 189 2,783 433 10,680
Auditor Generat 0800 - - - - - - - - -
Other 0800 - - - - - - - - -
Total By Customer Type 1000 (4,813) (4,839} 4930 1,109 14,988 {6,650} 2,580 4,143 11,469




DC21 Ugu - Supporting Table SC5 Monti'lly Budget Statement - investment portfolio - M06 December
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R thousands

investments by maturity

Name of Institution & investment D

Ref

Period of
Investment

Type of
investment

Expiry date of
investment

Accrusd
interest for
the month

Yield for the
month 1
(%)

Market value
at beglinning
of the month

Change In
market value

Market value
at end of the
month

Municipality

FAB investment
First hational Bank
NEDBank
Investec

ABSA Bank CALL
STD Investment
ABSA Bank CALL
Jazz

ABSA

Entitles
South Coast To

Entitles sub-fotal

MG

Munlcipality sub-total

ks

Sousth Coast Deveiopmert Agency

YreiMonths

Pl

420

14,005
0

(2,863)

21

45,265

11142

14467

41,972

56419

TOTAL INVESTMENTS AND INTEREST

14,447

41,872

56419
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2017118 Budget Year 201819
Description Ref | Auditad Original Adjusted Monthly |y 15 sotual YearTD YTD YTD Ful! Year!
Outcoms Budaet Budget actual budget variance | varlance | Forecast
R thousands %
RECEIPTS: 12
Coperating Trznsfers and Grants

National Government: 418,085 443,655 - 145,292 333,154 21,828 | 146,811 | 96.2% 166,576
L ocal Goverrment Equitable Share 342776 360,673 | 145,202 327147 180,337 1 146,811 | 81.4% 163,574
RSC Levy Replacemant 68,500 75,204 - 37,602 -
Fnance Management 1,785 1,865 41,865 933 033
EPWP Inpertive 1,956 3,250 2,275 1,625 4,138

Rura! Roads Asset Management Systems Grant 2,658 2,683 1,864 1,332 832
3 -
Other transfers ard grants [insert description] -

Provincial Government: 700 2400 - - 400 1,200 {000y -83.3% 200
Spatial Development Framework Support 400 - -
Davelapmerd Flarning Shered Surpport 360 40 - 400 200 200
Umzumbe Trais 2,000 - 1,600 (1,000 -100.0% -

z -
Other trans’ers and grants finsert description] -

District Municipaltty: - - - - - - - -
[nsert description] -

Qther grant providers: - 5,637 - - - 2818 {2,818y -100.0% -
Granfs fram LM's 1o Enfilfes 5,637 - 2B18 2,818y -100.0% -

Totsl Operating Transfers and Grants 5 418,785 451,692 - 145,292 333,554 225846 | 142002 | 63.3% 166,776
Capital Transfers and Grants
National Government: 295,854 290,889 - 100,000 72000 145445 | 54,086 | 37.2% 85,000
Muricipal irirastructure Grant (MIG) 245479 235,869 100,000 172,000 117,345 54,056 | 458% 85,000
Water Services Infrastructure Grant 50,372 55,000 - 27,500 -
Other capita! transfers finsert descripfion] -

Provincial Government: - - - - - - - -
[insert description] -

District Munlcipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Total Capital Transfers and Grants 5 205,851 290,380 - 100000 172000 |  145445| 54,086 | s72% 86,000
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 744,636 742,581 - 266,292 505,551 371,290 | 197,048 53.1% 252,776
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DC21 Ugu - Supporting Table SC7{1) Monthiy Budget Statement - transfers and grant expenditure - M06 December J
2017118 Budget Yeai018/19
Description Ref | Audited Original Adjusted | Momthly |4 YearTD YTD YD Full Year
Cutcome Budget Budget actual budget variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenciture of Transfers and Grante

National Government: 418,085 458,155 - 36,585 220,056 220078 | 0,022y -3.8% 110,028
Local Government Equitabla Share 342,776 360,673 30,056 180,336 180,337 o 0.0% £0,168
RSC Levy Raplacement 68,300 75,204 6,267 37,602 37,602 - 18,801
Finance Management 1,795 1,865 9 | 933 (843)| 804% 45
EPWP incentive 1,956 3,250 254 1,404 1,625 (221)| -13.6% 762

Rurai Roads Asset Management Systems Grant 2,658 2,863 625 1,332 707y -53.1% 312
Muricipal infragtuciure Grant 14,500 - 7.250 {7,250)| -100.0% -
Other transfers and grants [insert description] - -

Provincle! Government; 583 2400 - 33 200 1,200 {1,000) -833% 100
Spatiai Development Framework Support 400 -

Development Shared Services Suppert 183 450 33 20 200 {0 00% 100
Umzumbe Trails 2,000 - 1,000 {1,000} -100.0% -
Other transfers and grants [insert descripfion] -

District Nunicipality: - - - - - - - -
finserf dascription] -

Other grant providers: - 5637 - - - 2318 (2,818){ -100.0% -
Grants from LM's to Entfiies 5637 - 2818 {2,818)( -100.0% -
Granfs from LM's o Enfilies -

Total operating expenditure of Transfers and Grants: 418,668 466,192 - 36,620 220,256 233,086 | (12,840) -55% 110,128
Capital expenditure of Transfers and Grants

Natlonal Govemment: 205,851 276,388 - 55,164 124,908 138195 | 13,287 -96% 62,454

Muricipal Infrastructure Grant (MIG) 245473 221,389 65,164 124,908 110,695 14,213 ] 12.8% 62,454
Water Services Infrastructure Grant 50,372 55,000 - 27,500 | {27,500y -100.0% -
Other capifal fransfers [insert description] -

Provincial Govemment: - - - - - - - -

District Municipallty: - - - - - - - -

Other grant providers: - - - - - - - -

Toial capital expenditure of Transfers and Grants 285,851 276,389 - 55,164 124,908 138,195 | (13,287) -9.6% 62,454
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 714,518 742,581 - 91,784 345,164 2o | @61 T0% 172,582




- councillor and staff benefits - KOG D

DC24 Ugu - Supporting Table SC8 Monthly Budget Stat

[ Budgst Yeor 201840
Summary of Emp nd CeunlZor h Ref | pudited Origlpel Adpuisted Morthly |y senat|  TEHTD ¥ID Yo Full Yaer
Outcome Buget Buigst actual budge: variance | variznoe Forecast
R thousands i %
1 A E c D
Coungijors {Polltical Olfice Beatefs plus Gthert
Baeic Salarles uhd Wapes B115 %m‘.’ 531 3,357 2528 828 0% 15678
Pension and UF Contributions - e - 0 ‘a0 (129 -100% a
Madical Aid Conributions - 1 - - 10 10| -100% -
Motor Vehicle Alowance 1837 3204 179 oa3 1847 (B54)| -40% 496
Caliphons Alowance: 1,068 1l ] 447 4 62| 129% 2
Housing Alowances - 2233 - - 117 HIn 100% -
Cther benelts and allowances - 54 - = 27 [27)] -160% -
Bub: Tetal- Councllors 2,020 14,508 - Tae &5 5,754 BE| AT 2598
% Increqse q 6% A%
Senlar he Mndeipal 3
Bask Salarizs and Wages 4,966 - 2483 (2.483)1 -100% -
Pengion and UIF Contbulions 626 - M B -100% -
Medical Aid Confributions 195 - 9% {o8)| -100% -
Overdime - - - -
Peclormance Bonus 315 - 150 (158} 4005 -
Wotor Vehicle Allowance: 1482 - 745 @8] -100% -
Celiphone Allowanca ;2] - | (34)| -100% -
Hoxging Allswahces 157 - K {78)| -100% -
Cthet benx=fits and allowsnces 7 - 19 (18} -100% -
Payments in lieu of leave - 42 | -00% -
Lang setvics awards - - -
Postetirement bensfit obligations 2 = - -
[S1:h Total - Sendee Maragers of Municlpaly - 8,60 - - - 4005 4005 -100% -
% Mhoreass 4 #ivip
Qg Yunicipal Statf
Beoi: Salerles and Wagee T, 230263 28,380 468,675 1153 53,544 AT% 84,338
Pension and UIF Contributiors 1597 aEM 1 22¢ 18635 | {17907) -BE% 418
Medicad A Cantrbubons 819 25,852 1852 8,083 1826 | (@543) 9% 41
Cvertiine 40,581 6,805 3015 18381 3449 14,832 | 433% 5191
Parformance Bonwg 17216 43 1508 - 1508 | #Dnvi! 764
Motar Vehicle Alloweancs B,385 10,287 52 4,555 5,144 (=8E) 1% 27218
Celghone Alcwsnce - 1,284 - - &7 (687)| -100% -
Housing Allowenses 2887 ™ 252 1,562 382 1211 3% 1
Other benefils and aflowances - #,132 - - 55es {5566) -100% -
Paymants in liew of issve 3454 2843 kLl 843 1422 “ S LEa)
Lang seruice fwande: 3.836 1595 250 1303 78R 505 63% 2]
Postretiement benefit obligations 2 1638 = = - =
Sub Total - Sther Munleipal Staif nen 326635 - 32,685 205,850 163,319 42830 5% 102,528
% orease 4 ) A20% SEEETRSE | 2
Total Parant Municipallty 380,021 346,158 - 29,734 HIEET ARSI 105,323
Unpsld salary, akcwances & barefits I areers:
| Baarsi Mombers of Entlties
Basic Soiaries and Wages -
Patrslon ant UIF Coniribwriions -
Medial Aid Comribulons -
Ovsriime -
Performance Bonus -
Molor Vehick Akwance -
Callphone Alowance -
Houming Allonences -
Other benefits and allowances 7 - 3 @ -00%
Ecan Feea 1610 - 505 @03} -i00%
Payments in fieu of laave - -
Long service awards -
Fest-retirement benefi! abTigalions - -
Sub Totel - Board Membars of Entlties 2 - 1,616 - - - BB 60| -100% -
crease 4 v
Senlor Managers of Entilies
Basle Sakaries and Wapea 6,600 . 3,300 £3.300) -100%
Fension and LIF Gonirbutions 2 - 106 (10€)] -100%
Meical Ald Contripulions - - -
Cverima - b -
Performance Bonus 306 - 15 (153} -100%
Molor Vehick Alowance - - -
Celiphone Alowsncs: n - 36 (38 -100%
Housing Adomances - - -
Other benefiia and allwances 268 - 133 {133 -100%
Baymenta in lieu of leave 2 - 46 8| -100%
Long sarvics awards - ~ -
Post-refirement banefit obligations 2 - - -
Sub Total - Senlor Managers of Entlties - 7547 - b - 37 @773 «00% -
% Incresse [] A
| Cther Stafl of Entliies
Basic Salaring and Wages 374 - 1857 | (1857 -100%
Pension and UIF Contributiona u - 174 (14| -100%
Madxal #d Confribufions 8 - 174 (174)| -100%
Overtime a07 - 154 (154)| -100%
Perfornancs Borius 305 - 153 {163)[ -100%
Motor Vahicle Alowance - - - -
Celiphone Alowance 3 - £ 6| -100%
Hesing Alowances 1 - 7 ! -100%
Other benefit and sllowancss 4 - 2 22| -100%
Payments in Sau of leava - - -
Long service awards - - -
Pesl-relirement henetit chigaiona - - -
[Sub Todal « Qther Staff of Entities - 511 - - - 2,555 2555 | -100% -
% Incresse 4 _:_ ] e STl
Tolal Murisipal Enlities - 14,274 - - - 7137 -
TOTAL GALARY, ALLOWANCES & BEW 280721 360,424 35,724 215547 180,216 105323
4% Increase 4 5.2% - | | -T2.3%
TOTAL MANAGERS AND STAFF gl 7306 - 32,955 205,850 75,853 | 37,19 I 15%| 102,925
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201718 Budget Year 2018119 :
Description Ref|  Audited Original Adjustsd L T I (i YTD YD Fi§i Year
Outcome Budget Budgst actual budget variance | variance | Fdpecast
R thousands 1 %
Revenue ource
Preperty rates -
Service charges - electricity revenue -
Servica charges - water revenua 197,818 306,836 21,678 122,335 153418 | (31,083) -20% 64,167
Servica charges - sanitation revenue 127,524 122,275 8402 42,484 61,138 | (1B653)| -3% 27,242
Servica charges - refuse revenue - - -
Service charges - cther - - -
Rertal of faciites and equipment 1,278 1,391 208 696 (488)| -70% 104
interest earned - external invasiments 20,022 3480 426 1,740 M,314)| -76% 213
Interest eamed - outstanding deblors 508 126 2707 264 2452 | 985% *,353
Diidends received - - -
Fines, penelfies and forfeits - - -
Licences and permits - - -
Agency senvices - - -
Transfers and subsidies 418,668 451,692 145,302 328,495 225846 | 102649 | 45% 164,248
Cther reverue 4,009 8,329 115 4,897 4,165 532 13% 2,349
Gains on disposal of PPE 635 - -
Total Revenue {exciuding capital transfers and contributions) 769,952 894,513 - 175222 501,351 447,256 54,005 12% 250,675
Expenditure By Type
Employes related cosls 371,002 347,306 32,555 205,850 173653 | 32196 | 19% 102,925
Remuneration of sounclilors 9,020 13,125 768 4797 6,662 {1,768)| -27% 2,389
Debt Impalrment (12,051) 3159 - 1,580 {1,580} -100% -
Deprecizticn & asset impaiment 217,191 58,301 - 20180 | (29,150)| -10D% -
Firance charges 10,383 26,001 M 726 14000 ( (13274)) -95% 363
Bulk purchasee 94,490 75,000 6,656 28,712 37,500 (8,788)| -23% 14,356
Other materizis 16,029 106 763 8,016 {7,257)| -90% 382
Confracted services 170,534 41,018 33572 167,622 20508 137,113 | 668% 78,811
Trarsfors ard subsidies 19,361 20,213 - 5 10,106 | (40.101)| -100% 3
Cther expenditure 182,004 282,713 14,220 61.728 141,357 (79,629)| -56% 30,664
Loss on disposal of PPE €61 3,383 - 3,383 | #DIVICI 1,691
Total Expendlture 1,061,933 884,885 - 89,040 463,585 42432 NM152 % 231,792
Surplus/{Deficit) {291,981) 9,648 - 86,182 37,766 4824 32942 | 683% 18,883
Iransters and subsidies - capltal (monatary allocations)
{National / Provircial and Disirict} 295,851 200,889 100,000 168,707 145445 | 24262 7% 84,853
| TANSTErS anQ SUDSIDIES - CAPREl |MONETary alocanons)
{National / Provincial Deparimentai Agencies, Househo!ds, Non:
srofit Institutions, Private Enterprises, Public Corporatons,
Higher Eciucstiona! Institutions) -
Transers and subsidies - capital (in-kind - all) -
Surplus/{Defick) after capital transfers & contributions 3870 300,537 - 185,182 207473 150,268 | 57,204 | 38% 103,738
Taxation -
Surplusi{Deficit) after taxation 3,870 300,537 - 186,182 207473 150,268 | 57,204 | 38% 103,736
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2017118 Budget Ygar 2018/19
Month Audted | Orgial | Adjusted | Monthy |, acial YeaTD | YID | YID %;r‘t’;l’;‘;l"f
Cutcome Budget Budget gctual | budget variance | variance Budgst
R thousands %
Monthly expenditure performance trend
Juy 29973 24 514 17729 17,729 24,614 6,885 | 28.0% 6%
August 22,061 24614 37,839 55,568 49229 | (6339 -128% 8%
Saptember 13241 24514 15,126 70,604 73843 3148 4.3% 28%
Cztober 17578 24514 288 70,982 98458 | 27475 27.9% 24%
November 20,371 24,614 37.839 108,322 123072 | 142501 116% 26%
Decermbar 43125 24,644 54,438 163,260 147686 | (15573)| -105% 54%
January 1416 24,614 - 172,301 -
February 5 24,614 196,915 N
March 17,831 24,614 221530 -
Apri 48,358 24614 246,144 -
May 25,981 24,514 270,759 -
Sure 50,814 0404 301,163 -
Total Capitaf expenditure 201,944 301,163 - 163,260




DC21 Pgu - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset ciass - M06 December

Description

R thoushrds

217Ha

Budget Year 2018H¢Y

Ref

1

Audited
Catcome

Original
Baxiget

Adlusted
Budget

Monthly
actug!

YaarTh

YauToactuat|

YD
veriancs

Y0
variahce

Full Year
Forecast

Ca L]

infragtrusture

Roads Infrasirueiure
Roady
Rosd Struchies
Road Fumiune
Capital Spares

Siorm weter Infrazluciure
Dralnage Colieciion
Slorm walsr Conveyancs
Attenuation

Elacirical Infrastuziure
Fower Plante
HV Substetions
HV Switching Station
HY Transmission Conducfors
MV Substafions
MV Swiiching Siaticns
MY Nefworis
LV Networke -
Capifel Sparss

Water Supply Infrasiructure
Dams and Weire
Boreholes
Rezeryoire
Fump Slations
Water Treatmant Works
Bul Maina
Distribution
Distrivution Polnts
PRV Stsfions
Capilal Spares

Sanitation Infrastruciure
Pump Sfefion
Raticulafion
Waste Weter Tresitment Works
Outfall Sewers
Tolle? Facitics
Gephal Spares

Solid Wasle Infrastucture
Landfl Sites
Waste Transfer Stations
Waste Processing Faciiies
Wasie Drop-aff Points
Waste Separation Fachiies
Efechicify Genarefion Feclifies
Caplfaf Sparss

Rl Infrastructura
Foll Lines
Raif Shruciures
Rail Furmiture
Drainege Gollaction
Storm water Conveyancs
Abtervrafion
MV Substalions
LV Metworks
Capital Spares

Loastal Infrestruchure
Sand Pumps
Plers
Ravetmants
Fromenades
Capitel Spares

Inf ian and G

Data Cenires
Core Layers
Digtribution Layers
Capfial Spares
Col 1 13

Community Faclilles
Hals
Cenfres
Créthes
Clinfes/Care Gentres
Fire/Ambulanca Stafions
Testing Statfons
Museumns
Galaries

Libreries
Ceynafanes/Cramatora

Purke
Publl Spen Space

Public Abfutfen Faciffies

bew assats by Aeset Class/Sub.class

3

172,356

54,438

207,261 86,178

{121,088}

-140.5%

103,830

201025

201,025

43,182

43,182

131,986

131,968

40,5680

40380

4877

46,017

6361

8,361

188,310 65,8083

188,340

65,983

16,951 20,185

48,951 20,195

~185.4%

136.4%

6%

2%

54,158

94,155

8475

9475
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Taxi Renka/Bus Tesminala
Gapital Spares

Spart ard Recrealion Faollies
indoor Factifes
Oudocr Faclifes
Capdial Speres

Heriiage ssseis

MonLments

Historic Bulldings

Works of Arl

Congarvafion Areas

Qrfhar Hetdage

kvesiment properties
Revenua Ganerating
Improved Property
Unlmproved Froperty
Nonevenue Generaling
Improved Property
Linimpraved Peeperly
Cther acsats
Oparatioral Buldngs
Municipal Cffces
PayfEnguiry Poirs
Buiiding Plan Offces
Workehops
Yerds
Stores
Laborgiorles
Training Cantras
Marutschiing Plart
Depois
Capiiel Sparas
Houglng
Stalf Housing
Socfal Housing
Capital Spares

Eleleqlost or Cultivated Avsels
Blobgioal or Gullvalad Assets

Inishplble Azsets

Sendludes

Licences and Righte
Water Rights
Effuertt Licenses
Solid Wasle Lisenses
Computer Software and Applcations
Load Setfiement Software Apploafions
Unspacifed

Compurter Equipment
Furntizre and Office ment
Fumnihre end Office Equipment
H ard
Mashirery and Equipment

Trarsporl Asgete
Trenspar Asseta
larg
Lend
| Z00's, Mazire and Hon-binkogical Anlmals
Zon's, Merine and Non-blolopical Animals

208

1020%

198

0a.0%
100.0%

T00.0%

1

152

100.0%

a4

160.0%

1000%

100.0%

160.0%

115

118

100.0%

]
133

100.0%
100.0%

Bl BB &[5 Bl¥

100.0%

Tota! Depreclubion

5831

28,911

=81

100.0%
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Statemant -

X1TE

ital expenditure on reﬁewal of existing assets by asset class - MOE Degember

Budget Year 201819 ‘

Andited
Cutcome

Driginal
Budget

Adlusted
Budget

Monthty
actusl

YaarTD actual

YearTD
budget

Yo
varlanes

Yo
variance
%

Full Year
Forecast

Road Stuctures
Road Fumiture
Caplial Spares

Stopn watar infrastruchine
Drzinags Collecion
Storm water Convayance
Aflmaualian

Elentrival Infragtuoturs
FPower Fianta
HY Suhstations
HV Sukiohing Stebian
AV Tramumission Condusiors
MV Substadons
MY Swicidng Stations
MV Nebworke
LV Nefworks
Cagliat Spares

Water Spply In%asiuotuza
Dame and Walrs
Boraholss
Repervolrs
Fump Stafions
Water Tregtment Works
Buth Mefng

. Dbt

Distritusion Ponts
PR Blufiong
Capitn! Speres

Sanilation infrestuctura
Pump Sisbon
Refiaulafion
Waste Waler Trasiment Worke:
Ouifal Sewers
Tollet Faciiflas
Capitel Spares

Sclld Wess Infrastruature
Landfl Sifsg
Waste Tranafer Statiors
Waste Frocessing Facitics
Waste Drop-off Puints
Waste Separation Facies
Elaciricy Generaiion Fasiffes
Capife! Spares

Ral nfrashuchun
Ral Lines

Promshades
Capital Spares

existiry aos:

and G
Deta Cenfros
Core Layers
Distripufion Layere
Capitel Spares
Community Avosts
Communfty Facliies
Haflg
Centros
Craches
Chnics/Cere Cemres
FirafAmbilance Ststiors
Tacfing Stefons
Musaums
Gallares
Theatres
Libravies
Cemefesics/Crematone:
Polce
Furls
Fubfic Dpen Spase
Nefurs Ressrves

52011

100.0%

5,123

5123

8910

8510

47,962

4455

4,455

10c0%

00.0%

100.0%

100.0%
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Markats
Stulls
Abstloirs
Alrports
Taxi Ranks/Bus Terminals
Capifel Spares
Sport and Recrestion Facdilies
Indlogr Facifities
Ouldoor Faclifies
Caphisl Spares
Heritane gaecty
Monuments
Historie Bulldings
Works of Art
Conservalion Arage
Other Herliage

Investment propertles
Revenue Generaling
Improved Froparly
Unimprovad Proparty
Non-reverva Ganerating
Improved Property
Unimgroved Progerty
Other assets
Cperational Buiidinga
Municipal Offices
PaylEnquiry Points
Buiiding Flen Offices
Workshops
Yards
Stcras
Leboralories
Training Cantres
Manuitzoturing Piant
Dapots
Capitaf Spares:
Houslng
Staff Howsing
Sonfal Housing
Capital Spares
iologzical or Cuft gats
Bialogloe or Cuffivaied Asssts

Intanglble Asssts
Senviiudes
Licancas and Rights
Water Righs
Efflusnt Livenses
Sofid Weste Licenses
Computer Software and Appcations
Load Setflement Software Applications
Lnspecified
Computer Equipmant
Computer Equipment
and Office Equinment
! Fumilure and Cffice Equipmant
lmmummn_t
¢ Machinery and Equipment
Transport Assets.
Trensport Aszets
Lard
Land

Zoo's, Marine and Non-bloiogleal Animsle
Zeo's, Marine and Nor-biological Animals

1,408

1,408
1,408

23,488

4,000

7,000

1004%

23,488
23,488

4,000
14,000

7,000
7,000

0%
100.0%

100.0%

2

100.0%

100.0%

100.0%

6,675

584
186

100.0%
100.0%

6,675

e B(E

1C0.0%

16,167

1000

6,872

(w72

-38.4%

15,167

16,000

6,972

5,000

1972

-35.4%

| Total Capltal Expenciicre or new asssts

2194

197,128

214,252

98,565

(115,658)

A17.4%

107,116

Pag



DC21 Ugu - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by seset class - WS Decomber

Dwscripticn

2108

Budpget Year 201818

Ret

Audtiad
Sucome

Criginal
Budget

Adjusted
Budget

Menthly
actus]

YeutTD ectual

Yeu:TD
budget

m
varlance

%

Full Year
Forecast

i
|R thousands
I

MV Siftoting Stations
MV Networks
LV Nefwarke
GCaphal Sparsg
'Walsr Supply Infrestruciure
Daint: 4nd Weirs
Boreholes
Rezanvois
Pomp Stafons
Water Treatment Worke
Sk hialns
Distritution
Dighibutiar Polris
PRV Statons
Capitaf Bparas
Senkadon infrastuziure
Pump Statios
Reficuistion
Weste Weler Treatment Yorks
Cuiifelf Sewers
Tefef Facifes
Capfaf Spares
Eoliid Waste Infastruckire

MV Substafions
LY Networks
Caplis! Spares
Coaste} infashucura
Sand Fumpa
Flets
Revatmars
Pramensdes
Capital Spares

N o and ¢ H

Data Centras

3213

19,687

100.0%

5,030
£,030

26,070

4391

5,888

13,765

4,026

5143

2417
2,69

3015
3015

14,035

2,185
284
6.663
203
2,567

4208
1,348

2195

2,544

6333

2,013
2,337

100.0%
W0.0%

100,0%

100.0%

1W00.0%

00.0%

100.0%

100.0%

100.0%
100e%
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FreiAmbulence Stafions
Testing Sfafons

£
a

Tax Ranke/Bur Temings
Caplial Sparey
Sport and Rectealion Fecilies
Indoor Facifiies
Outdoor Faciies
Copiial Spares
Herffage easefo
Wanuments
Historic Buidnge
Worlm of At
Gansarvalion Aress
Qther Heritege
nyestment propetten
Revanus Gerarating
improved Propesty
Unimproved Property
Norevenue Generafing
Improved Proparty
Unimproved Fraperiy
| Cther agpets
Cperaticnal Bufithga
Mariclpal Offices
PayEnguty Points
Euficing Pian Ofices:
Workzhaps
Yamls
Siorea
Labaratories
Training Cenirss
Manwischuring Plant
Depots
Capliet Spams
Houelng
Sialf Houzing
Socfal Housing
Capilal Spares
Biologlcal of Cufitvated Assetn
I Biologlosl ar Cutavalad Assats

intangible Assets
Sanviludas
Ucencag and Righls
Wator Rights
Effuert Livenses
Sofid Waste Lizenses |
Computar Sofwars and Appications
Lot Seifiemant Software Appécations
Unspecifisd
Compzter ment
Cempuisr Egipment
ure ottt
Furiture end Ofios Equipmanl
| Machizery and Eguinrreni
Machinery and Equipment
gipputt Avpaty
Trenspart Assets
Land
Land

Zoo's, Merina end Non-biokogical Animals

8365

4,192

100.0%

§385
6,470

i85

4792
3235

100.0%
100.0%

100.0%

1206

100.0%

1,208

1206

603

112

100.0%

10005

100.0%

2
358

2
198

142
188

100.0%
100.0%

1278

638

1000%
100.0%

12723
18838

6381
831

635t
231

100.0%
10.0%

16,630

3319

8319

100.0%

[Totai Repairs and Expend

74,788

100.0%
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Ugu District Municipality
Quality Certificate

|, Dhanpalan Devaraj Naidoo, the municipal manager of Ugu District
Municipality

(name of municipality),hereby certify that-
(mark as appropriate)

o the monthly budget statement
0 quarterly report on the implementation of the budget and

financial state of affairs of the municipality

m/mid-year budget and performance assessment

for the month of December 2018 has been prepared in accordance with
the Municipal Finance Management Act and regulations made under that
Act.

Print name Dharnpalan DE)JC\VC\\ I\Xc:u‘dOD
) \J

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)

Signature %M

Date




l |

uscda

Ugu South Cosst Development Agency

MID-TERM REVIEW
BUDGET AND PERFORMANCE ASSESSMENT
FOR THE PERIOD 1 JULY 2018 TO 31 DECEMBER 2018

DRAFT BUDGET FOR 2019/2020

Submission: January 2018

Prepared by:
Mandla Mabece — Chief Executive Officer

Prepared in terms of:
The Local Government: Municipal Finance Management Act (56/2003); and the
Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009,

Pags 1720
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SECTIOI\f 1 - Introduction

Purpose
The Ugu South Coast Development Agency, had approved an Annual Performance Plan for the 2018/19

financial period. The agency has continuously monitored the performance against the plan. This
report, the Mid-year review seeks to take stock of what has been achieved or not achieved in the first
six months of the financial year, the chaltenges experienced and the remedia! actions where there has
been non-achievement.

Linked to this is the financial performance against the approved budget, and whether given the
chailenges in the APP, is there a need for an adjustment of the budget.

it is therefore the intention of the agency, to inform the Board and Parent Municipality of progress
made in the implementation of the Annual Budget and Performance Plan in respect of the first six
months of the 2018/19 financial year; and to recommend to the board whether an Adjustment Budget

is necessary.

Background
Section 88 of Local Government: Municipa! Finance Management Act, 2003 (ACT 56 of 2003 dictates

that:

Mid-year budget and performance assessment
1. The accounting officer of a municipal entity must by 20 January of each year -
a) assess the performance of the entity during the first half of the financial year, taking into

account -
I the monthly statements referred to in section 87 for the first half of the financial

year and the targets set in the service delivery, business pian or other agreement
with the entity’s parent municipality; and

Il the entity’s annual report for the past year, and progress on resolving problems
identified in the annual report; and

b) submit a report on such assessment to -
l. the board of directors of the entity; and
Il.  the parent municipality of the entity.

2. Areport referred to in subsection (i} must be made public.
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SECTION 2 - Report of the Accounting Officer (CEO)

THE CHIEF EXECUTIVE OFFICER’S REPORT ON THE AFFAIRS OF THE UGU SOUTH COAST
DEVELOPMENT AGENCY - JULY 01, 2018 TO DECEMBER 31, 2018.

21 Introduction

The Ugu South Coast Development Agency has been established by the parent, Ugu District, asa special
purpose vehicle aimed at harnessing competitive edge and marketing the area to international and
domestic investors for inward investment. it is therefore not an extension of the economic
development arm of the municipality but rather a value-add in providing catalytic interventions that
will bolster economic development and job creation and thereby giving true meaning to the concept
of shared economic growth. It is particularly important to note that the period under review, July 01
to December 30, 2018, signals the end of the 3-vear period after establishment following the
disbandment of the erstwhile Hibiscus Development Agency. Establishment processes have since been
concluded and teething processes surpassed and the snapshot of performance gives an indication of
targets achieved and those that have not been achieved.

2.2 Institutional Matters and Governance

During the period in question the Agency managed to commence with the full staff complement
following the resignation of the then Finance Manager, Mr Ntando Duma, and the subsequent
appointment of the new incumbent, Mr Buhle Fikeni. It is worth mentioning that this heralded a
relative era of stability and institutional maturity as it signalled a qualitative improvement of financial
reports, financial statements were done and all issues raised by the Auditor General were adequately
addressed on time. Positive comments have been received from the external Audit Committee and the
expectation is that high standards of performance will be maintained for the years to come.

Committees managed to sit on time with no issues of quorum with the result that oversight function
was performed qualitatively and Management put to account on regular basis by the Board. This in-
turn assisted in the improvement of the overali performance of the Agency with the result that indeed
Ugu Development Agency has gradually moved into the maturity stage in terms of playing the catalytic
role and not merely serving as an extension of the LED unit of the Ugu District Municipality.

2.3 Finances

The Board has mandated the CEO to look beyond the traditional sources of funding, focussing on the
private sector and other government agencies, mainly serving as an implementing agent in return for
a nominal project management fee. in line with this the CEO assisted buy the Finance Manager
managed to raise R3m from KwaZulu Natal Department of Cooperative Governance and Traditionai
Affairs for the roll-out of the National School’s Nutrition Project. A breakthrough was also made in
partnering with the private sector, a local mining company, in rolling out an agricuitural project for the
traditional area of KwaMadlala, cultivation of moringa trees. Resource mobilization initiatives are on-
going and the CEO submits reports to the Board on quarterly basis on work done in this regard. The
harsh reality that needs to be confronted is the negative impact of municipalities delaying in honouring
their financial commitments to the Agency. To date, funds that have been received from the Ugu are
only for the 1st quarter of the financial year and the subsequent invoice is more than 90 days

Page 4/20
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outstanding. Without funds being received the Agency is on the precipice of colla ise and the CEO is
engaging the Municipal Managers on this.

2.4

Performance

Highlights entail:

Compiling financial statements and submission to the Auditor General on time
Responding to Auditor General queries within the 3-days stipulated time perios and
addressing 100% of queries received

Accessing R3M from KZN Cogta for the implementation of the NSNP programme
Securing commitment from the Ray Nkonyeni and Umzumbe municipality that R1.5M and
R2,5M respectively will be set aside for the implementation of Phase 1 of Umzumbe River
Trail

Concluding the appointment of a service provider for the construction of the walkway for
the innovative and ground breaking KwaXolo Caves Project

Receiving commitment from all local municipalities on the new service level agreements
that will confirm projects to be implemented, and thereby removing the blurred lines on
mandates

Completing the review of the Growth and Development Plan making sure it is aligned to
the KZN Growth and Development Plan as well as the National Development Plan
Approaching all strategic South African embassies abroad reinforcing Ugu as an ideal
investment destination and further requesting partnership with the ambassadors in
attracting significant inflows of investment into Ugu - a first ciass choice destination to
live, work and play in

Engaging effectively, through public participation, with stakeholders, partners, and the
broader civit society to bolster understanding and buy-in.

In conclusion it will be unrealistic to allude on success stories without touching base on challenges and
the greatest being the lack of understanding on the practical meaning of catalytic interventions as the
tendency has been to focus on short term interventions. That notwithstanding, the Ugu South Coast
Development Agency has begun the unchartered terrain of being a developmental ambassador and
support from the Board, the municipalities and the private sector is highly appreciated. Going forward,
it is hoped that financial pledges / commitments made by the municipalities at the beginning of the
financial year will be honoured on time as any delay negatively affects the operations as well as the
financial sustainability of the Agency. The current situation is untenable and engagements with the
respective Municipal Managers are ongoing and a positive outcome is anticipated.

it is indeed true that economic development is everybody’s business and fostering mutually beneficial
strategic partnerships is the way to go.

MANDLA MABECE
CHIEF EXECUTIVE OFFICER

08 JANUARY 2019
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SECTION 3 - Administration i

3.1 Perfermance Plan

As indicated in the earlier paragraphs, it is important that the agency assesses its performance against
set targets. Where there have been challenges or targets have not been achieved, revised timeframes
must be set, or targets that are not achievable for one or other reason, must then be removed. The
following is a summary of the targets that have been revised.

SO1 - Institutional Compliance: To ensure that USCDA operations are compliant with all requiatory
framework

SO 1.2 Risk Policy review will be moved to quarter 3 as the processes didn’t allow for it to be
completed in Q2. This relates mainly to the scheduling of meetings as the policy must first go
through Corporate and Finance Committee.

SO 1.18, and SC 1.19 The project to be implemented will be amended to allow management
to submit the business plans, and share with the board, not necessarily for approval by the

board.
The target will be moved to Quarter 3

$02 - Capacity Building: To capacitate USCDA to deliver and implement its core functions efficiently
and effectively

50 2.2 Staff Development — Training will occur in the 3" and 4% Quarter. The plan was only
approved in the second Quarter of the financial year.

503 - investment Promotion: To promote growth and development of Ugu District Vision 2030

SO 3.2.1 Date GDS review completed. The target will be moved to the 3™ Quarter as it was
only tabled at MANCO in the 2" Quarter.

SO 3.1.3 and SO 3.1.4 Reports on Jobs created and amount spent 30% expenditure on local
businesses — Despite several reminders to District Directors of all government departments
operating within Ugu no information has been forthcoming. This has since been escalated to
the Mayors Forum for onward transmission to the Premier’s Coordinating Forum where-in
Mayors, MECs and the respective Heads of Departments meet to discuss chailenges
experienced.

SO 3.2.4 The target for the hosting of Ugu Investment Conference will be moved to Q4 due to
the fact that the Presidential Investment Summit was held late in comparison to the initially
planned date. The KZN Investment Conference is yet to be convened and an optimistic
approach has been taken to convene Ugu’s by the 4t quarter. Both events are a pre-cursor to
the District investment Conference.

S04 - Agriculture: To promote small scale farming in Ugu District

Support the growth of local emerging farmer and encourage market for their product
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SO 4.1.2 The number of hectares of folloy fields cultivated in the Amakhosi areas will be
reduced to 45 hectares due to budgetary limitations.

50 4.1.8 Business plans have been developed, although they have not been submitted to the
board. The POE needs to be amended such that the board is upraised about business plans
already submitted, acknowledgment by recipients of the plans or results achieved as a result
of the submission of the business plans.

SO6 - Property Development:

S0 6.1.3, 50 6.1.4 and SO 6.1.5 targets will all be moved to the 4™ Quarter. This is due to the
fact that the Ray Nkonyeni Municipality is finalising its project list for the USCDA.

50 6.2.2 Conclusion of development agreement with the developer will be moved to the 4th
Quarter considering that there were issues of ownership and another process had to be
initiated with the Department of Public Works

507 - Marine: To promote economic development within coastal and riverine zones

508

SO 7.1.2 Multi-trails Network: Funding secured for URT — Resource mobilization for the
implementation of the concept into a project is ongoing and a plea was made to both the Ray
Nkonyeni and Mzumbe municipalities, to respectively allocate R1.5M and R2.5M during
budget adjustment process, which in turn will enable with implementation of the Phase 1 of
the project. Regular feedbacks are provided to stakeholders, pa rticularly the beneficiary
communities as this is not well managed can easily be misconstrued as a pie-in-the-sky project.
The private sector and other government department have been approached and follow ups
will be made in the 3" term.

S0 7.1.5 Scottburgh Beach Front will need to be re-advertised as there were no responses
received in the initial invitation.

Catalytic Projects: facilitate catalytic within the Ugu District

SO 8.1Finalize the application for the Release of Agricultural Land for industrial Development
(ifafa). Application has been declined by the National Department of Agriculture and the
agency has lodged an appeal on the matter and awaiting results of that. Follow ups are being
made on an ongoing manner and the CEO has set up an appointment for end lanuary to meet
with the Director General for Agriculture and Fisheries to plead the case.

3.2 Adjustment Budget

The 2018/19 Budget was approved with the assumption that ali realistically anticipated revenues were
going to be received on time, and to the values promised. The most important revenues would be
received from the Parent Municipality and Local Municipalities within the district. Additional revenues
were expected from government departments and other institutions. Although only a low percentage
of these revenues has been received, it is not necessary to revise these down as we expect the
continued engagements to yield positive results.
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The agency also expected to generate its own revenues in its quest tojbe financially and operationally
sustainable. This is so as most of the anticipated revenue streams did not perform as expected and
efforts at self-sustenance will be intensified.

The Adjustment Budget prepared in this Mid-Term Review with the assumption that all local
municipalities will honour their obligations.

3.2.1 Revenue

Total revenue earned as at 31 December 2018 amounts to R4 146 691 and includes:

P58

e Interest received R 56 491.53

e Grant Income;: UGU, USCT & LMs R 3 692 405.00

e OtherlIncome R 397 794.55
Account "tpproved Budget|  Budget YTD[ Actual YTD|Ful Yoar Forecast] _ Adjusiment] Acjusted Buriget|
4020 - IntercompamyParent-subsidiary Transactions B
DO001ARD13BCIFIN41/XOSOIROSAONIF (Parent Adcalicn - Ui Distict Naricipeliy) £2 31000 2617913141150  7EMTI200 MBS 607753125
DOOCAR105GF000 XO4GRISFU00YF (iterest Received - Rark Accounts) aoo0t0] 12600000 5649153 557967 15000000 15000000
DOD0ARD141 1FOXMSHDAIROSZH00V (Municioa: Alcations - Umdoni Local Muricipafy) 51500 2296675 0.00] ¢.00] 000] 554 25000,
{DOOVARD 11YFDO0NKD4URIUYOIF (Sele of Tender Documents) 500004 28336 1341.79] 3234700 P 5000004
IDO0ORMAUF 0N XDAGRIZBHOOF (Ertrancs Foas Kwadoio) tes16700 645392 0.00) 0.00] -1551 B70.00; 0.00
CO001ARDH45 LB IO4RIZO0YF (Menegermert Fess - Ksta Farm Elsiam) Too0c0] 12500000 e80T 5080082 -1oo0nod]  160000.00
DOO0RGCO7O-UF HAS/XMARO52301F (Grat Received - Uknzumbe Locsl Muricipaly) g120000 229667500 561260.00)  123000.00] 554 250,00
DO00RNZ307-HFOMS/XDQR 524100 17F (Grant Recsived - Ray Nonyenl Municipalky) | ivesooomn|  7437ROOG) 0.00) 0.0 1785 000.00
O001RI2307-2FOMS4RO525/001F (Grent Recsived - UmuziwabertrLocai Minicpally) | 55125000 22068750 0. 00 551 250.00
D000 VRIZ307- 3000 XOAGR U3GO (Grant Recehved - Naforal Schos Nitron Programme) | 300000000 125000000] 233576.00) 560 88240 3060 000.00
DOOHARDZI07-AFDIN/XHARD3UHN1F (Grant Recelved - Fish Farming) 300000000 125000000 0.00] 0.00] -3000 000.00 0.00
DS ARNZ367-SFI0MMAROSEI00F (Grant Revehved - Acguacuture) 000000 12500000 2.00) 0.00] 300 000.00
D000 /RUZ307-BF 0D HO4QRD36H001F {Grent Recalved - KZNDETEA fafa Farn) 000050 208333 2.00] 040] 500 000.00
(Sran Reeived - il st Foklings 001 o0y w000c0y 26000090 20000000 200000.00
Gross Profit fer22Tsood]  Te0I1MZT4MGOL0S QomesE| 4esdSLTs]  tameM2y

From what can be viewed in the table above, there is a need for revenue to be revised downwards as
the revenue streams did not perform as expected. Overall, revenue needs to be revised downwards
by R4 846 457.75 and the main reason relates to the R1,5 million expected to be received from
KwaXolo Caves and construction has not commenced, and R3milion expected for Fish Farming which
it doesn’t seem will be realised.

3.2.2 Operating Expenditure

The operating expenditure for 2018/19 financial year was budgeted at R12 623 808 and up to the time
of the compilation of the adjustments budget, R1 241 923.23 had been spent. Thisequals to just under
10% expenditure on what was budgeted for. However, this must be seen in the context that given that
some revenues had not been realised, example, fish farming, no expenditure could be incurred. Seeing
that this expenditure on fish farming has been revised downwards in terms of revenue, it follows that
the corresponding budgeted expenditure must be revised downwards.

3.2.3 Directors Fees

The agency budgeted R898 462 under this category. As at November 2018 R 374 339 had been spent.
There is no need for this budget to be revised either way.
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3.2.4 Salaries and Wages

R5 100471 was budgeted for the employee costs for 2018/19. Considering the 7% increment
approved as per the bargaining council agreement, and looking at the current expenditure trends on
the salaries and wages have been adjusted upwards by 7%.

3.2.5 Capital Expenditure {(Fixed Assets)
No capital expenditure has been incurred in the period since the beginning of the financial year and
the amount budgeted has been adjusted down by 50% to R50 000.

3.2.6 Cashflow
The opening bank balance in July 2018 was R2 751 478. It is important to note that the agency had in

June 2018 received R3 million as a grant for RASET, and this remained as unspent at year end.

USCDA received, R1 570-577 from Ugu District Municipality, only. Although the agency has invoiced
the parent for the second quarter as well, payment has not been received as yet.

The other municipalities have not made payments in the current financial year and part of this is due
to the fact that all the service level agreements had expired at the end of 2017/18 and as such the new
ones have not been finalised as yet, making it difficult for the transfers to be made to the agency.

The above factors place the agency at a very difficult position as implementation of all projects, as well
as operational activities required a healthy cashflow status.

3.2.7 Debtors’ Age Analysis

The age analysis shows that the agency is being currently owed just over R3,2 million, Of this amount
R1,8 million is owed by Ugu District Municipality for Q2 and just over R&600 000 from Umzumbe Local

Municipality.
3.2.8 Recruitment
Key issues worth noting on recruitment are highlighted hereunder:

¢ The employment contracts of Development Manager: Agriculture and Development Manager:
Special Projects are coming to an end on 31 january 2019 and 31 March 2018 respectively. The
process of recruitment for both positions has commenced and the deadline for submission of
applications was 14 December 2018. It is important that these critical positions are filled
expeditiously as the agency cannot afford to operate with vacancies in these positions.

= The contract for the 2 internship students came to an end in August 2018 and due to austerity and
cost containment measures the programme has been put on hold.

3.3 Draft 2019/20 Budget
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The MFMA Section 87, requires that the board of directors of a municipal entity must for each financial
year submit a proposed budget for the entity to its parent municipality not later that 150 days from
the start of the entity’s financial year or earlier if requested by the parent municipality.

A draft annual budget is prepared mainly looking at the provision of the MFMA Treasury Circuiar No.
93 in terms of the projected inflation rate. We also take into consideration the service level
agreements that are currently in place in relation to the Parent Municipality and other local
municipalities within the district.

SECTION 4 - Issues Raised in the Audit Report

A schedule listing the findings of the Auditor General and the Corrective Actions required of the entity
is appended at Annexure B of this report. The proposed action plan, with timeframes is also indicated.

SECTION 5 - Recommendations

e That the Board receives and notes the mid-term review report;

¢ That the Board note that the mid-year budget and performance assessment indicates that an
adjustment budget for 2018/19 is required;

¢ That the Board approves the Adjustment Budget for submission to the parent.

¢ That the Board approves the Draft Budget 2019 for submission to the parent.

SECTION 6 - Addendums

The following documents form an integral part of this report:

e Annexure A — Adjustment Budget & Draft Budget 2019
« Annexure B — Audit findings June 2016 and Corrective Actions
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U South Cosnt Developmets Agenty

EXTRACT OF DRAFT MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
OF THE UGU SOUTH COAST DEVELOPMENT AGENCY
HELD AT

USCDA BOARDROOM
4 BEREA ROAD, PORT SHEPSTONE

ON TUESDAY 15 JANUARY 2019

AT 09%h00
PRESENT . Dr 8. Nzimande Chairperson
. Mr. L. Shezi Board Member
Ms. J. Crutchfield Board Member
Mr. S. Dlomo Board Member
Dr. E. Zungu Board Member
Mrs. Z. Mthuli Board Member
Mr. V. Naidoo Board Member
INATTENDANCE : Mr. M. Mabece CEO
:  Mr. B. Fikeni Finance Manager
Ms. A. Naidoo USCDA Secretariat
APOLOGIES :  Clir. M. Chiliza Ugu Observer - Ugu Mayor
ABSENT : Inkosi Machi Board Member

10.3 Mid-Year Review and Budget Adjustment 2018/2019

Resolution 10.3

THAT the Board received, noted and approved the Mid-Year Review and Budget
Adjustment for 2018/2019 as tabled by Management, which is to be submitted to the

Parent.

10.4. Draft Budget 2019/2020
Resolution 10.4

THAT the Board received, noted and approved the Draft Budget for 2019/2020 as tabled
by Management, which is to be submitted to the Parent.

----- CERTIFIED AS TRUE EXTRACT OF MINUTES —-

Extract of Draff Minutes — Board of Direclors 15 January 2019 Pags 1/1
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tige Soulh Coast Tourlsm (Ply) Lid
Physical: 16 Bisset Street, Porl shapsione, 4240
Postal: PO Box 570, Porl Shepstone, 4240

Call: +27 39 682 7944 Fax: +27 29 682 1034
Email: info@foursmsouthcoosi.co.zo

SUBMISSION TO : BOARD OF DIRECTORS
DATE H 17 January 2019
1. ITEM/SUBJECT Mid Term Budget Review December 2018

2 PURPOSE For Discussion and Approval

3. BACKGROUND AND RATIONALE

Management have completed the Mid-Term budget review, as at 31 December 2018,
Column 1 = Original Budget 2018/2019

Column 2 = Actual income & expenditure to 31 December 2018
Column 3 = Qutstanding orders at 31 December 2018

Column 3 = Estimated income & expenditure for January — June 2019
Column 4 = Proposed increase (decrease) in the annual budget
Column 5 = 2018 / 2019 ADIUSTED BUDGET for Approval

4. CURRENT SITUATION

The key Income adiustments are as follows:

Proposed
Increase / Adjusted
Mid Term Adjustments Budget : Income Approved : 2018 (Decrease) 2018M9
Annual grant funding 18 147 893 = 18 147 893
SCBF - 2019: Conditicnal 2 816 251 - 2 816 251
Interest 644 854 (162 542} 482 312
Other income 496 751 (76 629} 420 122
Reserves to be utilised - 605 989 605 299
Total 22 105 748 386 841 22 472 576
Notes:
Income

4.1. Annual Grant Funding

While understanding that Ugu DM is in a finandial crisis, we have had no communication to date,
advising that the annual grant from Ugu DM (R14 135 196) is to be reduced. Management have

therefore not reduced the expected grant income from any of the Municipalities.

Ugu to date have only released the first quarter payment of the annual grant to USCT.
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4.2, South Coast Bike Fest {(SCBF 2019 — Conditipnal)

There has been no adjustment to this annual figure.

The committed R 500 000 from Ray Nkonyeni towards the 2019 event has been received.

While USCT along with RNM are in negotiations with KZN — Edtea and TKZN, USCT have yet to

receive amy form of written confirmation of grant towards the event,

The balance of the conditional income is based on an estimate of sponsorships, stalls, gate and var
income. There is a direct link to the available expenditure for this event based on the conditional

income,
i} Ray Nkonyeni Municipality R500 000

ii} Other sponsorship to be raised (per the original base budget) R2 316 251

4.3. Interest

There has been a reduction of the amount of Interest earned, due to having to utilize our own cash

reserves as Ugu DM has been late in paying their annual grant commitments.
Umdoni Municipality invoice was submitted in December, however have yet to pay the amount.

4.4. Reserves to be utilized

In the criginal 2018/2019 budget we planned a zero based budget.

In the Adjusted budget, USCT will require R625 813, from the prior year (2017/2018) surplus

reflected in the AFS.

The key Expenditure adiustments are as follows:

Proposed

increase / Adjusted
Mid Term Adjustments Budget : Expendifure  Approved : 2018 {Decrease) 2018/19
Board fees 711202 (9 439) 701 764
Salaries 7473 191 (108 023) 7 365 168
Depreciation 235935 - 235 935
General Operations 2662 990 (205 091) 2 457 898
interest 500 - 500
Maintenance & Repairs 287 819 (144 471) 143 348
Marketing 3172133 881 617 4 063 750
Development 3672132 (532 642) 3139491
Conditional Grants / Income 2 816 251 - 2 816 251
Ugu Jazz Festival 400 000 - 400 000
SC Bike Festival 500 000 - 500 000
Total 21932 154 (108 048) 21843 919

Expenditure:

4.5. Operations — General includes :

General cost cutting and strict monitoring of all operationai costs,

4.6. Maintenance & Repairs
Primary reduction due to the removal of the signage provision.
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4.7. Board Members Salaries
Figure adjusted to the estimated meetings to be held, as well as the increase factored in in terms j f
the prescribed fees legislated and received in December 2018,

4.8, Salaries
Within salaries there have been some increased and decreased line items, as per the full budget
breakdown. An gverall reduction in the full salary budget has been achieved.

4.9, Marketing

The overall marketing budget has increased, by approximately R891 617. The full breakdown ftems
removed and increased has been listed in the annexure budget. This facilitates the increased demand
based on the new APP Targets which were approved in the December Board meeting.

4,10, Development
The overall development budget has decreased by R532 642. The full breakdown of items removed or
increased is listed in the annexure budget. This facilitates the demand based on the new and adjusted
APP targets which were approved by the Board in December.

4.11, Capital
The primary increase is the new stand and show infrastructure requirements, which are needing

replacement.

No additional funding will be requested from the municipalities.

LEGAL/STATUTORY IMPLICATIONS

MFMA requirement

6.

FINANCIAL IMPLICATIONS

Due to the pressures on both the company and the parent municipality, management have reduced budget
where ever possible however, will continue to achieve targets set in the Annual Plan.

This budget remains dependent on the grants being received from both the Local and Parent Municipalities.

The unspent surplus as at the 30 June 2018 Annual Financial Statements will be utilized to cover the shortfall
in the budget required to 30 June 2019.

7.

RECOMMENDATIONS

That the board APPROVE the amended 2018 /2019 Adjusted budget.

PHELISA MANGCU
Chief Executive Officer
Date: 15 January 2019
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M ANNEXURE A
018 L 17 lanvary 2019
T
Bonzlr:p.:-i:;:: 24 | Actual to December Dmn:::g Estimated : Ja - | Proposed | 1 Iznﬂ! 12019 Adjusted Budg
May 2018 2018 Ordars June 2018 Decrease J for Approval 17 Jan 2012
INCOME
Membership subscripdons 288750 200 261 6 250 -54 279 18517
Commissions - Bus 156 859 71518 BS 340 o 156855
Office Projects / Sales / Tourism Awards 52102 23752 24 330 -4 350 47 TSX
nfo Kiogis 18 000 0 ~18 000 i
[nterest Recalved 644 854 241 312 241 900 -162 542 AR
Cparational Grants 0 4 u
- Ugu DM 14 135 196 7067 588 7 087 598 4 T4 135 198
- RNM 2 007 570 2007 570 -0 20ar 6T
- Urndonl 1151728 1158729 <& 000 -0 19617
= Umzumbe 476 788 476 798 -0 478 ThE
- Umuziwabantu 376 588 376 588 0 376 e
~ EZN EDTEA {(SCBF} 1] -]
- RNM {SCBF} Gonditional Grart 560960 500 000 S00 000
~ Corporates / Stall ncome({SCBF) - Condioral income 2316 251 2316 251 Z°3IE 251
SEA Sales & Corporates ]
Own Funds i =1 I - g EEETR.
TOTAL WCOME 22 105 Tl 12154 38 B £ 712 433 _ 2iden STy
W2G B2E )
BOARD MEMBERS SALARIES AND AL LOWANCES
Basic 666 076 220034 438 840 -8 345 656 671
Travel reimbursement - Motor Vehidle 38 526 38 526 4] 38626
Contribution - Skils Developmenslevy 8660 _1708 —— _ _4E58 83 5 557
I .. _fOD POARPMEMBERSSRCARIES . . . . 7u20% __ _2MW0.  ____ 0. #mwss - ad4m e
SALARIES AND ALLOWANCES
Basic 5602 508 2 B&9 542 2903 837 TB3 B 5773428
Bonus 516 307 185 393 452 005 131080 647 387
Allowance - Siancby D ¢] 1] o
Qvertima 307 040 71381 127 880 -107 TR0 188 251
Housing/Rental Subsidy 33025 4 685 10169 T8 167 14 864
Allowance - Telephone B3 890 43524 41 0B4 718 84 608
Allowance - Acting %60 00D 4] 10 Cig [1}
Contribution - Pension Cantributicn 227 486 68 324 77 700 A1 42 146 024
Leave Encashed &1 981 586 873 [¥] E--r 06 973
Contribution - Medicai Aid 347 876 <16 006 178 458 B 372 285 504
Contribution - UIF 30997 15033 16 Q57 2 oez 33088
Contributicn - Skills Development Levy 65 081 32434 41 536 B g 74020
Cesualstai —_— g
te .l _____ __ TOTAL SALARIES AND ALLDWANCES [gToRi s LEGER L] 34571825 AnEna3 T 368 168
L]
GENERAL EXPENSES
Advertising : Tendars 40 0CO 40 0D 0 40000
Advertlsing : Vecanciaa 60 000 5471 a -5 289 54711
Audlt Fee {AG) 378 838 272 588 1086 277 -0 378835
Audlt Cormitiee & Shared Services 88713 39702 40 000 -8 011 8702
Banx Charges 80 688 40 130 50 760 4] 96 830
Clearing - offices 26 076 15018 2075 12825 3938 30015
Canceiled membership 13470 5 00C 20 Cog 11 530 25 009
Corlerences: Travel / Acsomm: / Entrance Yees 100 219 20 586 40C00 ~38 639 60 580
Eieciricity 116810 51511 65 000 9701 126 811
Delivary Fees 5513 2500 -3013 2 500
Legai Fees 38797 1250 254030 -13 547 26 280
Lesgs on scrapping of FA 46 000 40000 4 40 000
Mambership Expenses 77 B89 2370 15030 -53 620 24 370
Insurances 58 391 37 395 15030 -5 895 52 396
Postage - Seneral 635 22B8 2268 3801 4536
Profagsional Faas 86 730 66 780 50 66 780
Printing & Stationery 97 678 38 115 40 000 -19 562 781156
Refreshmants & In house mestings 60 744 18624 30 000 12120 48 624
Rent : Dffices 636 702 362 334 274 368 -0 636 702
Rert : Equipmert 18 850 13 965 11870 50885 25935
Staff Tralning 84 402 2327 30030 -52 075 32327
Subscriptions 14249 5533 5613 5050 2287 16 546
Telephones 288250 a1 068 174 150 CO0 -48 008 247242
Staff Travel mimbursemant 114 157 58 750 58 030 2502 16750
Blaff Realocation Costs 0 32 580 32 530 32 590
Uniforr/Pratective Clothing 40 002 56582 15 0GQ -19418 20 582
Workmran's Compensation 52 500 ] 52 500 D _52 500
... ~ TOVALGENERALEXPENSES . 2813700 . 1222967 = o482 | 1iSes .. 208713 2d4us9m
CONTRACTED SERVICES
Securly Services 45299 24942 28 000 362 52912
Security - Alarm Mornttoring Systern
r A __ TOTAL CONTRACTED SERVICES 38280 g e 03 —__28E0 I 5r - S _®=mnz
- 500 (] 500 0 S00
iie—o. . TOTAUMNTERESTEXPENSE . .. _ 800 .. . . ._ 0O _, S =D e M B RO E L e L)
DEPRECIATION
Currant assets depreclation 235935 112 037 123 888 -0 235935
New Assets Dapreciation
_ZE5EI 12037 . _ 12339 = R i L 2350

Page 1 of 3




UGU SOUTH COAST TQURISM
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ANNEXURE A

oD A 2018 4 | Actualto ecember °::’:;"::;‘9 Estinated : Jan - | Proposed Incroase 2018 /2018 Adjusted Budget;
Mal y] 2018 2018 Ordets une 2018 Dacrasse for Approval 17 Jan 2018
REPAIRS AND MAINTENANCE
Buildings & Structures 33970 5 362 15 000 20 382
Alrconditioners 2205 2205 2205
Eleefricai 4078 200 2000
Plumbing 1050 1000 1006
GComputer Equipmant : Spfiwara 40 347 5 888 170 15 000 28 058
Fumitura & Fitings - Repairs 14 535 B o850 5 oo 13 850
Signage 138750 4050 25 000 20 050
Gardeh 35561 3 551 3551
Vsehicia 0 0
: Fuel 44 734 16 063 16 80D 32883
: Tyres et 1C 000 10 co0
: Licensing 1576 1 580 1590
: gz 2 — - - - 3024 1000 1720
. TOTALREPAIR & MAINTENANCE ~._2BTBID L PB4 b el Ll ]
T Totel Rministrafive Expendttire | T TIIHEYH TV 8% VLT WFwEE L T AOAEE
I 1able for Marketing & Devalopment 10 550 515 6914496 -40 822 3439 617 -247 024 10393492
5 280 258 5 156 746
Branding & Promo ltams 150143 100 373 2% 000 -24 770 126 373
Destination Brand Manuai 70 000 70000 70 00D
€l Manual 30 000 30000 30 GO0
Brozhures (SEA) 311980 a7 500 -274 490 37 500
image tbrary 25000 4] -25 000 i}
Video Library §0 000 31580 -12 410 31580
Adv: Advert Design [#] Q
Adv: Webslte Maintsnace & TV & Media Monitoring & Soclal 4 0
Wehslte relzunch 400000 88 648 49 225 552 Q00 287 872 687 872
Adv: Dazzl Agreemant 1] 0
Adv: Cffios branding meterals - Revamp 1} [+
Moble APP 500 000 800 QOO0 500 Q0D
Onlira madia ! monltoring and cther software subs 150 COQ -150 000 ¢
Adv: Fubllcations (Intemational insers) 175 000 245 186 20 000 2800 162 686 337 686
Adv: Prirt & Online Ingerts domestic 500 00Q 341 95¢ 83 000 2530 -62 541 437 459
Adv: Biliboards 25000 25 000 1]
Anrua) Campalgns 0 0
: Easter 106 000 100 £00 100 000
:Sardine 350 000 350 000 350 000
Paid Radio / TV 60000 15 768 -44 232 15 768
Ad & PR Agency 3¢ 0o 30900 30 000
Brand Tracking 5C 000 50000 50 ¢0D
MICE Consultant zppointment 40 ¢oo 40 000 40 000
SEA Producion house appointment 30 000 30000 20 000
Trade & Consumer Shows & Mali Activations + DEV 350 000 128 770 150 000 -70 230 279 770
Med.a Educafionsis 40 00C 44524 4524 44 524
Newsletlers &desgn 30000 14 000 50 800 34 ooo 64 000
Seascnal Beach Enteriainmant Program & Appointment 500 000 255 438 42573 165 600 -36 988 463 011
Intemationai event | SA Wormens Open 30 OGO 21738 -B 251 21739
‘nternational; SCBF Sponsored Corditiona! 1408 126 ] -1 408 126 0
‘nternational: SCBF - USCT funds 500 000 -17 050 617 050 -17 050
ME : Sardine Festival 100 coo 31522 68478 31522
Internationa : Pool 80000 0 -80 000 0
ME :King of the Sea 10435 10 435 10435
Sa Events - MTB Series + Dev R50C00 50 000 37 50D 100 00D 87 500 137 500
SA - MTB Tra!l Run 5 0DD 5000 5000
SCBF - 287 050 267 050 267 050
SCBF - Candltional 14p8 126 1408 126 1408 126
BA - Bowls 15 060 15 GO0 0 15 000
SA - Poo! {tbc) 5 030 50 000 50 000
SA - Ugu Jazz 200000 200 020 4} 200 000
SA - KZN Senior Tennis 4 500 4 500 4590
SA - Rugby 15000 10 000 -5000 10 000
SA - =b Coast Chalenge (support) 0 0
SA - Matat 2 Pont 16000 7 500 -7 500 7500
SA - WFO Endurc 5C00 §000 5000
SA - Lake Etand Enduro 20000 -20 000 ]
Scotiburgh Mardi Gras 10 000 10 000 1] 10000
Seotiburgh Christmas in July 10000 10 000 [+] 10 0G0
SC Groms Compo 10000 10 000 +] 10 00D
Ramsgate Book & Art Fastival 10000 10 000 4 10 000
Margate AirShow 10 000 ~10 006 0
Orbt Farmere Markat 0
Umtaraviena Fastival 10 00D -10 000 a
Scottburgh Beach Festival %
Shoreine Chalense 10 C0D ~10 000 o
Mayors Goif 5 000 -5 000 4
Sowuthbroom Golf 1000 1000
Colour Adventure 5000 -5 000
Marketing to spilt ]

Promational llems

Lozai community reido  : RSS/ Ugu Youth & TV
-1 KZN TV / Yumam FM

Waebsite relaunch + Mt

133 431 1617 131814
88 456 26 046 15 000
25000 o

200 Q00 200 000

Page 2 of 3

133 431
41046

0
20C 00C




P77

LGU SOUTH COAST TOURISM ANNEXURE A
2018 /20 1 for adoption 17 lanuary 2019

BOD A0S 24 | Actusl to Docember | ONot0ENG | £oyared : Jar . | Proposs Increase / (2018 12019 Adjusted Budget

May 2018 ao1e Orders June 2013 Docraase for Approval 17 Jan 2018
Shows - Davelopmant + MKT 350 000 128770 200 009 69770 418770
Rasearch reporis 10 000 10000 0
Beach events support 125 000 125 000 125 000
Interzatlonal SCBF 1408 126 ] -1 408 126 4
SCBF - Own Funds i} 4 0
SA : Matat to Pont 10 000 7 500 -2 500 7 500
SA - Ugu Jazz 200 000 200 000 0 200 0G0
SA - MTB Series 37 500 0 37 500 87 500
A - SCBF - Conditional Grarts 1408 128 1408 125 7408 126
SCBF - Own funds. 250 ooo 250 60D 250 60O
DE : Participator sport Events - District Events {tbc) 50920 60 000 10 000 60020
DE : MTB Series (+ Mkt RG0000) moved up 10 6.3 50000 Q [H -50 000 0
DE : Lions Show 50 008 20 Qoo a ~30 000 20 900
DE : Umyuziwebaniu Show 100 000 86 857 -13043 86957
DE ; Maidens Ceramany 60 008 §7 530 -2410 §7 580
DE : Umizumba lisivans Ushaka / Time Travel 22 000 -20 000 ]
DE : Urmdonl Cubture! : Tourism month) 20 030 145000 125 DOC 145 oot
DE : Surnmer Music Fasfival - Turton Beach/ Fre Dance evert 100 £G) -100 000 4]
DE : Amakhano anis 30000 o] -30 000 0
DE : Ugu Flim Festiva! 40009 40000 0 40 000
Bub-Commites funding L] ]
: EZngolent 30 0G0 1320 28680 ] 30 000
perdene 30 0CO 30 0oC 0 30 000
: KwaNzimakwe (new) 30 000 30 000 ¢} 30 000
: Margsle 30000 4 520 25 480 o 30 0C0
: Munater 30 000 23 600 B 400 o 30 000
: Nyardazuiu {new} 30002 30 000 Q 309000
: Remsgete 30000 20 Q60 19 000 0 30000
: Pennington 30002 2240 27 760 4] 30000
: Port Shepstone 30 000 7197 22823 0 3¢ 000
: Sheily Beach 300C0 3350 25 €50 - 30 000
: Scuthbroom 30000 30 DGO 4 36 000
: Urndonl 30009 30000 0 30 000
: Umuziwabantu 30000 30000 0 30 000
: Umzumbe 31 000 381 26 188 a 30 000
SMV.E Updated presentations 100 000 48 925 99 007 47 932 147 932
Training : Schoois Prajeet 200 020 52 068 100 000 47932 152 DB8
Tramrirg : Capacithy bulling fralning & SMME 350000 200 209 800 -140 000 210000
Training : Cadet program 342 400 173 188 175000 5798 348 198
Develcpmen: Adverts ; Brachure Scuthern Explorar 311845 37500 -274 345 37 500
Schalarship 30000 Q9 -30 000 0
D Prolect : Umzumbe River T-als 3500c0 58764 191 236 -100 000 250000
D project : KwaXok Cave Route Developtent 40 000 a 40000 1] 40 Q00
[ Project : Kislezi Msani Memorial Project 40 (G 1] s} -4G 000 ]
D Project - Kwa Nzimekwe 406 003 o 12 000 500 ¢00 70 000 110 0G0
D Profect : Nyandazuiu 40000 [ 40 60D [ 46000
D Prolect : Oribi/Paddock 40 009 4] -40 009 0
D Project : Gamalakhe 40 000 4 -40 000 a
Mentorships (Catering) 10 00D 5000 5000 b 10 000
To split development 2 == Q E L]
TRTAL DEVELOPUENE EHPENDPRIRE ., BEEG#ER EEE - FO8E L AESEE 0 SRIGQE _%
TTOTAL OPERATIONAL BUDGET . = | 21832184 7322 560 351465 14150 081 2 98048 21824 108

. Surplus to 31 December 2018 . . L . RY

'CAPITAL EXPENSES - .- . : == = . o A i
Ofilea Fumiturs, Fittings and Equipmant &6 150 51289 14 861 0 66 150
Indaba & Stand Sbo Goa £00 000 500 009D
Computer 84428 25¢35 40 GO0 -18 333 65 095
Intangibles o 23017 3228 14 00G -57¢1 17 226
'Tnhltlplta'i Expenditure 173 595 - 78610 i ) . 568 861 474 876 ) 648 471

Total Income . . ; . . .

Balancing amount prior years Surplus utilised (R0} (R4 731 969) R351 465 R4 986 503 R605 9989 R605 999
“TOTAL ANNUAL BUDGET 22106 748 7402160 351465 14 718 942 366 827 22 472 576
366 827
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0% aﬂf Ugu South Coast Tourism (Ply) tid

Physical: 15 Bissel Sireet, Port Shepstone, 4240
Postal: PO Box 570, Port Shepstone, 4240

Coll: +27 39 682 7944 Fox: +27 39 682 1034
Email: info@loursmsoulhcoost.co.zo

SUBMISSION TO - BOARD OF DIRECTORS
DATE H 17 January 2019

1. ITEM/SUBJECT Annual Performance Plan 2018/2019 review
2. PURPOSE For Discussion and Approval

3. BACKGROUND AND RATIONALE
Management have reviewed the 2018/2019 Annual Plan which was originally approved in May 2018.
In December 2018, the CEO tabled the proposed adjustments based on the newly adopted Tourism

Destination Framework.
These adjustments have been effected as per the attached Annual Plan 2019.

4, STRATEGIC IMPLICATIONS

The Tourism Strategy 2017 -2021 is our equivalent to the municipal 5 year IDP document.

This document will be reviewed in the next quarter, for the next 5 years following on the new Visicn
and implementation plan proposed by the CEQ.

5. LEGAL/STATUTORY IMPLICATIONS

Required per the MFMA

6. STAFF/PERSONNEL IMPLICATIONS

None

7. FINANCIAL IMPLICATIONS

The 201872019 budget has been reviewed and to accommodate requirements of the Annual Plan and
Strategy.

8. RECOMMENDATIONS

That the board APPROVE adjustments reflected in the 2018 / 2019 Annual Performance Plan.

PHELISA MANGCU
Chief Executive Officer
Date 15 January 2019
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Physicai: 16 Bisset Street, Por! Shepstone, 4240
Potlal: PO Box 570, Port Shepslone, 4240

Call: 27 39 682 7044 Fax: +27 30 6682 1034
Emuil: info@iounsmsouthcoost.co.za

Sonth Coar

SUBMISSION TO - BOARD OF DIRECTORS
DATE : 18™ JANUARY 2019
1. ITEM/SUBJECT (1) Mid-Year Performance Assessment Report: 31 December 2018

(2) 2018/2019 Adjustment Budget
(3) 2018/2019 Annual Plan Adjustment

2. PURPOSE FOR NOTING
3. BACKGROUND AND RATIONALE

in terms of the Section 88 of the MFMA, the Accounting Officer must by the 20 January each year —
(a) assess the performance of the entity during the first half of the financial year; (b) submit a report
on such assessment to — (i) the Board of Directors; {ii) the Parent Municipality.

4, RECOMMENDATIONS

The Board APPROVED the submission of the items via a Round Robin resolution [03/2019] on the 17%
January 2019:

] 2018/201% Adjustment Budget

(ii) 2018/2019 Adjusted Annual Plan

(iti) The Mid-Term Budget and Performance Assessment report concluded and submitted to
the Parent Municipality and Audit Committee.

JOY CRUTCHFIELD
BOARD CHAIRPERSON
DATE: 18™ JANUARY 2019

1|Page

www.fourismsoufhcouast.co.za
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