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EXECUTIVE SUMMARY

Guided by economic development objectives; Ugu South Coast Tourism (USCT)
continued its efforts to position the South Coast as a tourist destination of choice to
potential visitors, extend the geographical spread of tourists to the rural areas and
encourage transformation. In order to deliver on the business plan, USCT leveraged
mainly on partnerships as well as focused publicity to put the KZN South Coast as a
top of mind destination, completing a successful 6 months with

¢ The expansion of the geographical footprint for the region’s tourism through our
Great Drives Out routes. Focus was placed on the diverse experiences of the
destination paying more attention on rural and agri-tourism development. The
KwaNzimakwe Multi-Trails, in particular, have been very well-received and we
expect to see more progress in this area.

e The KZN South Coast was aiso well-represented at the Lilizela Tourism
Awards, taking four wins and a finalist for the regional awards, as well as two
finatists and a winner - The Gorge Private Game Lodge & Spa in the Five-star
Lodge Category - at nationals. These awards show both the national and
international audience the elevated tourism offerings available within the KZN
South Coast.

¢ As a way to meet the diverse needs of businesses in our region, USCT
launched its two-tiered membership package — the affordable Basic
Membership package, as well as a Classic Membership package. The new
membership programme allows for innovation that will enable fourism
establishments to market their businesses in a cost-effective and reasonable
manner.

o To showcase the diversity of the destination USCT launched new and fresh
digital platforms that are representative of the destination. The destination

website www.visitkznsouthcoast.co.za demonstrates an inclusive destination

as it covers the diverse offerings of the KZN South Coast. In December we
also welcomed the launch of the of our free ‘E;(plore KZN South Coast’ app,
available from Google Play and Apple stores. The app uses geo location and
GPS so visitors can find their preferred tourism product or sites within KZN
South Coast.
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e We also welcomed a local advertising agency and public relations’ consultancy
on board to ensure USCT is able to generate maximum exposure for the
destination. This has proven to be a valuable partnership and we are looking
forward to a really productive 2020.

It is also unfortunate to report that due to the lack of funds as municipalities continue
not delivering to the requirement for them to sign the SLAs and pay the necessary
grants, USCT could not fuily deliver on the scorecard. The inability to fully deliver to
the scorecard certainly affects the overall objective of driving tourism growth in the
KZN South Coast. Due to the lack of funds; in addition to a number of targets that
could not be met, USCT |

e Could not implement the program to facilitate the grading of establishments by
the Tourism Grading Council of South Africa. The objective of grading is to
ensure that the establishments visited by tourists offer excellent client service,
thus improve the destination's service offerings and make it attractive.
Participation in platforms such as the Lilizela Awards where applicable, is
subject to grading. Service excellence is stated in the National Tourism Sector
Strategy as one of the strategic thrusts for tourism growth in South Africa. The
overall objective of service excellence is to create a service-oriented culture to
ensure that the destination provides visitors with a world class experience.

« Could not implement the program to generate leads for business tourism.
Focusing on the niche markets such as business tourism address challenges
related to seasonality, length of stay and tourist spend. Itis widely recognized
that major Meetings, incentives, Conferences and Events (MICE) contribute
significantly towards increasing tourist traffic and driving economic
development in a region. As a result, bidding and hosting for such events have
hecome an integral component of the overall tourism growth strategies of many
towns and cities globally. As USCT aims to attract business (MICE) tourists to
the destination: it is essential that there is a bidding process is in place and that
the necessary resources and support are made available. This will reinforce
positive perception of the destination as a primary and desired host destination
of MICE activities.

5|Page
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DESTINATION MARKETING & COMMUNICATIONS

BRAND POSITIONING
USCT used different platforms to position the South Coast as an accessible, year-

round, leisure and business destination of choice in South Africa, with diverse

experiences. The following platforms were utilized:

Diverse experiences

Using different media that include print and digital platforms, USCT advertised and
featured articles in a number of exclusive magazines to show the diversity of
experiences and offerings in the South Coast. The advertising opportunities also

allowed for ‘free’ PR exposure separate from the paid for adverts in these publications.
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Adverts and articles were featured in the publications below:
1. Complete Golfer exclusive article

Complete Golfer Advert Copy and Proof

Mzanzi Travel Hidden Gems

Mzanzi Travel Editorial

Leading Venues Piece x 2 articles

Leading Venues Social Media Copy x 4

Event Planner's Guide Thought Leader

Event Planner's Guide Regional Showcase

Hello Joburg Articie

10. Event Africa Newsletter

© ® N o v ok w N

11.Business Event Africa

12. Tourism Tattler Article

13.Escapes

14.SAFair Inflight Magazine

15. Khuluma Magazine — Kulula airline in-flight magazine
16. Explore SA

T|Page
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Niche Products

Business Tourism (MICE)
To position the KZN South Coast as a business tourism destination and as a build-up

leading to Meetings Africa and Travel Markets Experts Johannesburg; in 2020 USCT

utilized the following platforms to generate Meetings, Incentives, Conferences &
Events (MICE) leads:

1.

Leading Venues

2. Leading Venues Social Media Copy

3. Event Planner's Guide Thought Leader article prepared which will feature in
January

4. Event Planner's Guide Regional Showcase copy was prepared and will be
feature in January

5. Event Africa Newsletter copy was prepared and will be feature in December/
January

6. Business Event Africa copy was prepared and will be feature in January

Advertising

Eak L O
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Copy writing:

KZN SOUTH COAST BEING s ol onee = o

Sauth DoestEveat £Y
s

POSITIONED AS A VALUABLE
BUSINESS DESTINATION

An Emaging Busineas

Film Tourism
USCT collaborated with the KZN Film Commission in hosting some of South Africa’s

top filmmakers from the 01 — 03 November 2019, the objective of the fam trip was to
display the South Coast as a film destination and also encourage the growth of films
being produced in the destination. Products such as the Vernon Crookes Nature
Reserve and the Gorge Swing (Oribi Gorge Wild 5 Adventure) are just a few that were

showcased.

To highlight the landscape, adventure and rural offerings of the South Coast,
filmmakers were taken to KwaNzimakwe to witness the launch of the Muiti-Trails, they
were shown where the 4x4 and hiking trails will take place and got to see some of the

off-road bikers in action.

9[?&1@;@



P89

Images and a deep caption titled ‘Film industry enjoys tour of the KZN South Coast’

were disseminated to a variety of relevant media houses.
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Following the Fam Trip, the KZN Film Commission screened a KZN produced local

movie at the Marburg Sports Complex on 2™ November 2019.
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Golf Tourism

WA NIBITRIESQUTHEUART.OT.28

in addition to advertising, the destination was featured in an exclusive article presented
in the December issue and social media platforms of the Compleat Golfer magazine
to highlight the “Golf Coast” courses.

Agri & Rural Tourism
As USCT is focusing on positioning the South Coast as a destination with diverse

experiences and offerings; adverts and articles featuring the hinterland were
presented on different platforms. The launch of KwaNzimakwe Multi-trail as a unique
South Coast offering attracted media interest and attention and generated 32 free

media arficles.
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Adventure Tourism
Adventure is one of the offerings of the South Coast; through adverts and written

articles featured on different platforms, potential visitors were encouraged to explore

and experience the destination differently.

DRTING:
RELAXATION

Trade Shows and Exhibitions

South African Association for the Conference Industry (SAACI)
W S

IEARMING | GROWTH | COLLABORATION
USCT has identified business tourism as a strategic growth market for the KZN South

Coast and is proactively positioning the area as an emerging MICE destination to
attract meetings, conferences, events; including tourism investments. In attracting
business tourism market, this will require USCT to fulfil the functions of a Convention
& Events Bureau (CEB) in order to provide all the necessary support and services to
domestic and international conference and meeting buyers - from the inception of the
bidding process to the final conclusion of the conference/meeting. This will reinforce
positive perception of the destination as a primary and desired host destination of

major national and international MICE activities and managing customer satisfaction.

12|Page
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Being a member of SAACI provides USCT with the maximum opportunity to network
and. mix with the best in the business and make most of business development
opportunities. USCT CEO attended the annual SAACI Congress 2019 which took
place on 28 — 30 July at Elangeni hotel in Durban. As the platform was attended
mainly by specialists in the MICE sector, it provided educational highlights for those
destinations that seek to attract this market as sector specialists shared their
professional experiences and provided advise to emerging business tourism

destinations.

Southern Africa Tourism Services Association (SATSA)
SATSA is a member-driven association that offers inbound tourism services

companies the highest level of quality in the tourism industry. The 50t Annual SATSA
AGM and Conference were held at the Wild Coast Sun from the 9-11 July 2019. The
conference was open to SATSA members, industry stakeholders, including
government, industry leaders in Southern Africa’s inbound tourism sector. The
SATSA annual conference is the largest inbound tourism industry event in Southern
Africa, and the only one that focusses on discussing the industry’s key challenges in

one sitting.

As a member of SATSA, USCT found it important to be involved as one of the
sponsors of an event of this magnitude, given that it was hosted on our doorstep and
attracted 300 National delegates. There were various packages of sponsorship
available and the best/affordable one that made an impact was the Birthday
Celebration Sponsorship package which included

o Two Delegate tickets to the conference.

e A 5-minute slot for the CEO on the program at the Birthday celebration

+ Content for two SATSA newsletters

¢ A web banner on the SATSA website

» South Coast logo on all Conference Material

13|Page
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Durban International Film Festival (DIFF)
DIFF took place from the 18-28 July 2019, and USCT participated through

representation by a local film producer, Soliywood Films. Back to back meetings were

arranged between key industry practitioners and executives of Ugu Film Festival (non-
profit division of Sollywood Films Pty Lid). A film programmer was invited by

Sollywood Films in order to secure films for the Ugu Film Festival.

South African Tourism Speed Marketing Events
In partnership with South African Tourism (SAT); Ugu South Coast Tourism hosted

the annual SAT speed marketing roadshow. Through this platform, local SMMEs from
various sectors of the tourism industry, accommodation, tour operators and tour
guides among them, were given a platform for exposure to a bigger market. These

stakeholders were able to engage directly with high-profile buyers with access to an

14|Page
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international audience. Members and non-members were given the opportunity to
market themselves using a 5min PowerPoint presentation or one on one meeting
setup. The buyers included some 15 travel agents and four organisers from across

the country who target the global tourism market.

As a marketing platform Speed Marketing assists in increasing provincial distribution,
spend and arrivals. Once Tour Operators are exposed to new products and regions,
they are able to package them more effectively. This has an arrivals revenue impact
on both domestically and internationally. Over and above this, PR value is created
with local newspapers in the area, which increases the positive sentiment about the
work done by SA Tourism to stimulate tourism growth in the region. This event
exposed the region as a tourist destination and what it has to offer to increasing

demand of experiencing something new and different in SA.

There were three networking sessions planned along the coast to accommodate all

interested businesses. The three, Zhour sessions took place from:

San Lameer on the 11 September 2019
Umthunzi Hotel — 12 September 2018
Blue Marlin — 13 September 2019

15{Page
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Trade Fam Trip
A detailed itinerary was prepared for buyers to explore some of our coastal and

hinterfand offerings during their 3 day/2 nights stay in the South Coast.

Below is a list of buyers who were hosted:

Category

Buyers List

Markets Operating In

Tour Operator

Ascot Tours

UK, France, Brazil

Tour Operator

ATC African Travel Concept

Europe, UK, Australia, S America,
USA

Tour Operator

Ates Africa

Spanish, Local

Tour Operator

Compass line Africa

Tour Operator

Divine Tours

Europe, Africa

Tour Operator

East Cape Tours & Safari's

Indian Ocean Islands, Africa

Tour Operator

Fagala Voet

International and Local Hiking Tours

Tour Operator

Golf Holidays in South Africa

International and Local Golf Tours

Tour Operator

Green Cormridors

Germany, Local

Tour Operator

Idube Elihle Tours

USA, France, Swaziland, Lesotho,

Sweden

Tour Operator

Individual Travel Desk

Belgian/Dutch

Tour Operator

L X Tours and Travel

France, Local

DMC

Propel Africa

Scandinavian, Europe, South

America

Tour Operator

Safari Studio

Poland, Eastern Europe

Tour Operator

Touch Lets go Travel and Tours

Local

Tour Operator

Tshuku's Transport and Tours

International/Local

The Speed Marketing platform was also attended by the representatives of the

Grading Council of South Africa who came to educate and create awareness about

the importance of grading.

16|?ag@
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Loty ta do on the KZN south coast these
holldays

Dty TR L

00 B¢

Fun-fllled Spring Fling holiday programme
Jaunched by Ugu South Coast Tourism

The Summer Sizzle
For the Summer Campaign, a pre-publicity photoshoot took place and press releases

around the Summer Sizz/e beach and hinterland activations were issued in December.
A piece focusing on the 10 reasons to visit the South Coast was sent to various media
houses ahead of the December holiday season. This generated interest and attracted
the attention of radio stations who requested interviews with the CEO enquiring about
what would be happening in the South Coast during the season.

18| Fage
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Fun-filled Spring Fling holiday programme
Taunchad by Uge South Coast Tourism

The Summer Sizzle

For the Summer Campaign, a pre-publicity photoshoot took place and press releases

around the Summer Sizzle beach and hinterland activations were issued in December.

A piece focusing on the 10 reasons to visit the South Coast was sent to various media

houses ahead of the December holiday season. This generated interest and attracted

the attention of radio stations who requested interviews with the CEO enquiring about

what would be happening in the South Coast during the season.

18{Page
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South Coast Summer Kick Off
The annual mayoral roadblock took place on the 13th of December 2019, at the

Hibberdene offramp. This event sees the mayor of Ray Nkonyeni Municipality
welcoming and interacting with tourists as they enter the destination. Hosted by Ray
Nkonyeni Municipality and supported by Ugu South Coast Tourism, the activation was
joined by GagasiFM, Tourism KZN, SAPS and the KZN Transport Department.
Visitors were delighted to be welcomed by the Mayor and some of the key players in
the tourism industry in KwaZulu-Natal such as CEOQ of Ugu South Coast Tourism
(Phelisa Mangcu), TKZN Board Chairperson (Sthembiso Madlala) and the Managing
Director of Gagasi FM (Vukile Zondi). There was also a live broadcast by Gagasi FM
Mid-Morning Hangout crew (Khulekani Mbambo and Zisto) and performance by the
Tourism KZN flash mob. Visitors were given goodie bags which included refreshments
and a copy of the Southern Explorer which could come in handy during their stay on
the South Coast. |

19]Pag
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Tourism KZN — used the same platform through their partnership with Gagasi FM to
launch the provincial Summer Campaign. On Saturday the 14th December 2019, they
hosted a media round table where they were joined by local and provincial media. In
attendance were the: Acting MEC Ravi Pillay, RNM Mayor, Chairman of Planning &
Economic Development portfolio at Ugu District Municipality and the CEO of TKZN.

The media roundtable was followed by the flash mob activation at corner Marine Drive
and Izotsha Road traffic lights in Shelly Beach. Supported by USCT promotional
material to the visitors were handed and the activation became a huge drawcard as
flash mob was dressed in attractive yellow shirts attracting the attention of visitors and
tocals alike. Further activations by the flash mob took place at Zuri Beach in Margate.

s :} uCESETA BUMMER CAMPAIGH 1018
_w-_f i hise SOUTH CDEST WML LGIGE
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Signature Events Promotion

USCT has identified five signature events that have the potential to highlight 6r '
showcase the destination’s diverse offerings and attract attention to the South Coast.
These include Ugu Film Festival, the Bike Fest, Uvukile Gospel Music Festival, the
MTB Series and the Ugu Jazz. During the reported period USCT focused on the

following events:

The Bike Festival
The Bike Festival is one of the identified signature events that USCT supports as it

has the potential to attract visitors and grow tourism in the district. As USCT is no
longer involved in the operations and management of the South Coast Bike Fest™;
the focus of the article was also to communicate USCT's support of the current and
newly established Bike Festival concept that has been developed by the private sector
and is planned to take place in Port Edward. The owners of Bike Fest SA have the
financial support of Ray Nkonyeni Municipality as the event will still be taking place
within this municipality. A press release and images focusing on the 2020 Bike Fest

SA was sent out to a variety of media, 19 ‘free’ media exposure articles were received.

d, . aagl
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Ugu Film Festival
Ugu Film Festival has the potential to position the South Coast as a film location and

highlight the destination’s scenic and natural beauty. By identifying Ugu Film Festival;

USCT is aiming to draw attention, attract film makers and producers and therefore
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create awareness about the South Coast as a top of mind destination for shooting

films. The Ugu Film Festival was scheduled to take place from the 12-15 September

2019; however, as the event is highly dependent on sponsorships, a delay in

commitment by a major sponsor resulted in the event being postponed. In August

2019 USCT placed a single page advert in the Callsheet magazine to publicize the

event and highlight the destination’s potential as a film location. Callsheet is Africa’s
leading film industry publication. It is available in both digital and print formats.

Preparations are currently underway for the event to take place on 24 — 26 January

2020 at Margate Hotel.

’ g
DIRECTORY OF ADVERTISERS
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MTB Series
The South Coast Fever MTB & Trail Run Series, a four-part cycling race, came to an

exciting end on Sunday, 22 September at Lake Eland Game Reserve. This was the
fourth year of The South Coast Fever MTB & Trail Run Series and it continues to be

one of the region’s biggest tourism drawcards.

This uniquely contested race gives riders and trail runners the chance fo challenge
themselves across four diverse terrains - the red desert (Sardine MTB Race at Port
Edward Holiday Resort), the beach (the Sappi Scottburgh MTB & Trail Run Weekend
at Scottburgh Beach), the forest (The Ingeli MTB & Trail Run) and the game reserve
(The Lake Eland Classic at the Lake Eland Game Reserve). Our incredibly diverse
terrain, beautiful climate and welcoming communities will see this event attract even

more visitors in the years to come.

The MTB Series was finalized in September and full coverage in the form of press

releases and wrap articles were featured in October.
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PUBLIC RELATIONS

Trade and Nedia Trips

KwaNzimakwe Fam Trip
The launch of KwaNzimakwe Muiti-trail took place on 3 November 2019. On the 2nd

and 3 November, USCT hosted media on a two-day familiarization trip (fam trip) that
included film producers. Various media houses were invited and journalists from the
following publications were present:

e llanga Newspaper

» MegaZone Radio/Durban Youth Radio (DYR)

« Entertainment - Technology - Motoring Tabloid Media WOZAWeekend

¢ The Rising Sun

e WL PR
e Fmsyy Teowiterdl, 8
e

Bagabisa ngezasemakhaya lowvezokuvakasha-
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KwaNzintalowve
meadti-trail
taunch a success
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Tourism Tattler Fam Trip
On 17t — 20t November the publisher, travel writer and the executive editor of the

Tourism Tattler Des Langkilde was invited to experience a bespoke fam trip on the
South Coast. The fam trip focused on showing the diversity of the destination which
included a driving experience on KwaNzimakwe Multi-trail. Overall the South Coast
received a comprehensive exposure through an article and online advertising that

appeared in the publication.
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USCT — A Thought-Leader in Tourism

For the entity to be recognized as a body that is mandated to drive tourism growth in
the Ugu District, it is imperative that USCT as an entity deveiops its identity in the
market. A new USCT corporate logo that is separate from the destination logo was
developed (refer to Marketing Material, page 43). The new corporate logo is a
representation of who the organization is; i.e. a municipal owned entity, supported by

the different local municipalities, covering the different landscapes of the Ugu District.

In support of this, the CEO has a bi-monthly column Tourism Focus in the South
Coast Fever where she communicates the implementation of the strategy to grow

tourism in the South Coast to the local tourism stakeholders and the general public.
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In addition to the column, opinion pieces and interviews of the CEO as the face and
spokesperson of USCT are facilitated across numerous media platforms. During this
period, out of the 81 articles almost all of them included a comment from the CEO
positioning her as an authority and opinion leader in the tourism industry representing
USCT.

CEQ cofumns and clippings:

| Ugu Tourism boss has big |
plans to attract visitors

A
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Media Exposure

Press Releases
In addition to the CEO's column in the South Coast Fever, USCT issued direct

communication to the media houses through prepared press releases. The following

are some of the press releases that were prepared:

Agri Tourism and SCCCI Partnership

USCT Membership Programme

New Quarter Plans

Heritage Day and World Tourism Day - focus on the KwaNzimakwe Multi-
Trails and KwaXolo Caves

SAT Speed Marketing Initiative

South Coast Fever MTB & Trail Series a major Tourism drawcard for the South
Coast,

Rural Areas as Rich in Fun for Tourists as the Beaches.

SAT Speed Marketing

Spring Fling — Beach & Hinterland Activations

South Coast Carnival

Ugu South Coast Tourism has a lot to celebrate this World Tourism Day,
MTB & Trail Run Series Wraps up

Radio & Newspaper Interviews
We received exposure through the foilowing national and regional media platforms

Cape Times

Sunday Tribune (Business Report)
The Sunday Tribune (Sports Matters)
News24 (Traveller24)

SAFM Radio

Channel Africa Radio

East Griqualand Fever

The Witness
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s South Coast Fever

e  Woeekly Gazette (South Coast)
« Durban Youth Radio

s Ugu Youth Radio

e Online Exposure.

Details of the Free Media can be viewed on the Newsclip Redbook on this link:
https://www.redbook.co.za/share/book/f479556 ce2ci630c1 13ffdfce 7514720

Sample: Print and Online Exposure

1. Cape Yimas
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Brand Tracking

Newsclip is a brand tracking and media monitoring service which is highly
recommended. They are a proudly South Africa brand tracking company built on 35
years of technological innovation. They monitor all media channels across South
Africa and 53 countries throughout Africa with the aim of measuring the performance
of the brand. Newsclip offers immediate access to media coverage and statistical

reports. They also track adverts and social media.
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Below is the free media coverage and brand exposure generated between 16 August
— 12 December as recorded through Newsclip monitoring. The list of media coverage
includes the Advertising Value Equivalent (AVE) figures — this is rand for rand of what
one would have spent to appear in these publications, online platforms and broadcast
media, had these been ‘paid for'. Overall Ugu South Coast Tourism received 246

mentions in print, broadcast and online platforms during this period.

Media exposure in rand value

R3 000 000.00
RZ 500 000,00
R2 000 000,00
R1 500 000.00
{1 000 000.00

R500 600.60

]

B~
WMIEDIA
PLATFORMS
EQ2 R696 335.09 R87 829.50 R1790137.7 R25743023

=Ql R112 933.10 R121 380.88 K234 368.93

print Broadcast Onlina Total

201 2Q2
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Samples of Print and Online Exposure
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VISITOR INFORMATION SERVICES

The Southern Explorer Magazine

As part of the strategy to provide information about the destination in an inclusive and
fransformative manner; USCT undertook to facilitate the production and distribution of
the Southern Explorer magazine as the official marketing publication of the entity. A
bidding process to appoint a setvice provider was finalized and a preferred bidder was
identified. However, due to an objection that was received from one of the bidders,
the appointment could not be finalized and this certainly resulied in a delay to deliver -
the magazine. As an interim measure USCT printed 5000 copies that were distributed

throughout the Summer Season.

in light of the above developments USCT management and Southemn Explorer
Association agreed to terminate the agreement that was signed in April 2019. Atthe
meeting of the Board of Directors dated 6 December 2019 the board adopted the
decision made by the parties. The Board further resolved that the Southern Explorer
is the recognized route for the region and that USCT will work with any other

publication whose aim is to market fourism businesses in the KZN South Coast.

Marketing Material

Corporate Identity Manual

USCT as an entity has never had its own brand identity but has been using the
destination logo as its identity. For the organization to gain its own identity and
recognition as a body that is driving tourism growth in the Ugu District; it is imperative
that a corporate identity is developed. Through our PR and Ad Agency different logo
options were developed. The logos were workshopped with staff, senior
management, board representative and the agencies to recommend the best logo for
USCT.

A voting process was undertaken and majority voted for option 1. Once the manual

has been confirmed it will be incorporated on the corporate site, stationery and
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adverts. The USCT corporate logo is a representation of USCT as a municipal owned

entity representing the different landscapes of Ugu District.

Corporate Logo Options
1 2 3 4
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Most Votes were received for the below logo:

TOURISM
% B @ & 9

Tourism Investment Prospecius:
As USCT is also aiming to attract tourism investors; a Tourism Investment Prospectus

has been produced. The information is available on the USCT website as a PDF

document and can printed as and when necessary.

Membership Prospectus
The Membership Prospectus has been produced as a marketing material that it is

going to be used to sell membership. A print version will be distributed to prospective
members for information on membership. Itis also available on USCT Website under

Member Zone as a PDF document.

High Resolution Images
To support our marketing efforts, we have to ensure that we have fresh, new material

that is representative of the destination. On an ongoing basis, through our agencies
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a photographer is appointed to capture high res images to be used for Marketing and

Communications, including the website.

Events Calendar
On a weekly basis the events calendar is updated on the website by the Digital

Agency. A total of 48 events covering the broader South Coast from Scottburgh, Port
Edward and inland were posted between July and December. The events calendar

has been improved with a new look and feel.

DIGITAL PLATFORMS

Website:

USCT launched a new and fresh website that is inclusive of all the destination offerings

and experiences: hitos://www.visitkznsouthcoast.co.za. The site also includes a

Member Zone where all USCT paid up members details can be found. For marketing
their businesses, members are encouraged to sign up for the USCT's Explore KZN
South Coast App through the different membership options.
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Explore KZN South Coast App —

As part of the drive to enhance the accessibility of all KZN South Coast Tourism
offerings and experiences, on Friday, 20 December USCT launched its free,
innovative and user-friendly App — Explore KZN South Coast. The App is one of the
marketing initiatives that will promote the many KZN South Coast tourism sites,
products and events. It has been designed to ensure absolute ease of use while
providing both local residents, tourism establishments and our many holidaymakers

with a wealth of vital information that will make their KZN South Coast experience

inherently more enjoyable.
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Explore KZN South Coast App:

« s available for free download from Googlie Play and Apple stores.

o Features more than 200 KZN South Coast tourism products categorized
according to ‘See & Do’, ‘Shop’, ‘Eat’, ‘Sleep’ and '‘Must See Attractions’
providing visitors with all the necessary tourism information.

« Navigation is made simple with the app as the South Coast region is divided
into geographic areas with the available tourism products listed per area.

« Uses geo location and GPS so visitors can easily find their preferred tourism
product or locate various sites within KZN South Coast with ease.

« Using the geo location, the app will immediately identify tourism products in the
immediate vicinity for enhanced tourism offerings.

+ Alongside the many benefits for local residents and holidaymakers, the ‘Explore
KZN South Coast app aiso provides local tourism establishments with a far-

reaching marketing platform that wiil drive business.
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Social Media

USCT has identified the social media as one of the tools that will be used to create
exposure for the destination. The following social media platforms have been
identified and are active: Facebook, Instagram, twitter, LinkedIn, You Tube.

USCT MEMBERSHIP
USCT revamped its membership program to introduce a two-tiered membership

package. USCT membership now consists of Basic and Classic Membership. Both
membership options offer full member accreditation, business development and
support as well as marketing exposure. The membership program meets the different
needs of potential member establishments. Basic members get to be listed on the
destination website Memper Zone while for those who opt for the Classic membership
package there is further exposure through listing on the Explore KZN South Coast App

in addition to the Member Zone.

The membership programme ensures that all tourism business sizes and budgets are
accommodated. This format is consistent with other tourism organizations in the

country.

The USCT membership programme tiers include:

- Basic - R48.91 monthly or R575 annually
OR
= Classic - R517.50 monthly or R6 210 annually

Basic Membership
This includes all the benefits of the current USCT membership such as:

* Full USCT member accreditation

* Business development and support; and

* Marketing exposure of the destination

. Liéting on the destination website (www.visitkznsouthcoast.co.za) in the

Member Zone
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Classic Membership
This includes all the benefits of the basic membership package with some upgraded

features, including:
* Maximum business exposure on the USCT mobile app; and

. Listing on the destination website (www.visitkznsouthcoast.co.za) in the

Member Zone making your business easy to find for potential visitors.

Membership Engagements:

USCT undertook a membership/stakeholder engagement drive in order to:
* inform stakeholders about what USCT is doing to grow tourism in the district
and how are we marketing the destination.

* introduced the newly developed two-tier USCT membership programme,

* inform stakeholders about our digital platforms (new destination website and

App).
* encourage non- members to become members of USCT.

Stakeho!der/membership engagement sessions were held at the Blue Marlin in
Scottburgh on 6 November 2019 and at MacBanana in Port Edward on 13 November
2019,

A new membership prospectus detailing the membership options has also been

produced and will be distributed as an information tool about USCT membership
during member engagement drives.
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TOURISM DEVELOPMENT

PRODUCT DEVELOPMENT
In order to promote the diversity of tourism products in the South Coast, Ugu South

Coast Tourism has identified areas with the potential of attracting tourists in different
local municipalities. This will encourage extending the geographical spread of tourists
to the rural areas ang encourage transformation in fine with USCT’s Key Priority i1.
Scoping exercises were undertaken in the following areas to determine their potential
as attractions:

* Umdoni/Dududu: KwaQiko Execution Rock

¢ Umzumbe: isivivane seNkosi uShaka, Ntelezj Msani Heritage Centre and the

Nazareth Baptist Church
* Ray Nkonyeni/KwaNyuswa: The Maidens Ceremony

The resuits are hereby presented for each area:

Dududu - KwaQiko Execution Rock

Working with Umdoni Local Municipality LED Department; USCT identified KwaQiko
Execution Rock as a historical and heritage site that has the potential to become a
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fourist attraction. On the 24th of duly 2019 USCT together with Umdoni LED, visited
the KwaQiko Execution Rock. This was an insightful visit, as the team got to
experience the distance and identify areas that would need to be addressed in order
develop and promote the route.

The following observations were made:

a) The 45min drive between Scottburgh and the Execution Rock site cuts through
Dududu and Amandawe Communities. The drive to the far off attraction may
be very long for a tourist; entertainment stopover experiences will have to be
identified in the communities leading to the rock.

b) Clearing of the road leading to the rock — the tarred pathway/driveway is not
accessible by car as it is full of shrubs.

C) The accommodation facilities that were built closer to the Rock are dilapidated
and revamping them will require serious investment. In light of that, it is
recommended to support the development of homestays in the closer
communities.

d) It was established that there is no known written historical information or
narrative about KwaQiko Execution Rock. In order to promote the rock and the
surrounding areas as tourist attractions.  This information needs to be
researched in order establish what m_akes it a place to visit.

e) The visit was extended to conservancies and nature reserves in Umdoni areg
and these were were found to be deserving of more attention. Even though it
was not possible to visit ail that were identified, the ones that were visited like
the Pennington, Nkomba and Mpithi, respectively, are well managed and could
do with more support from USCT.

Itis recommended that:

a) Umdoni LM attends to the accessibility and cleanliness of the surrounding
areas

b) Umdoni LED Department highlights investment opportunities around the rock
in its interactions with patential investors

¢) USCT will undertake all the tourism route development activities which include:
the scoping exercise, developing information, tourism awareness in the
communities, skills development, and certifications based on industry

standards

S0|Page



P130

d) While the above groundwork is taking place, USCT will continue to promote
Umdoni area to tourists focusing on other surrounding attractions [ike the
Vernon Crook

Umzumbe

Isivivane is a heap of stones that traces back the journey by the great King Shaka
Zulu, his regiments and his scouts passing the South Coast area of KwaZulu Natal.
Research reveals that in May 1828 King Shaka Zulu and his warriors travelled from
the north of KwaZulu to Pondoland and went through this area of Qologoio, Umzumbe,
Cabhane and Qwabe.

An event is held annually at this site gs. commemoration. About 200 amabutho
(warriors) in their traditional regalia relive the time when King Shaka camped in
Qologolo. Amabutho (Warriors) would each symbolically throw a stone at the heap,
in an area which is now popularly known as Mthwalume. Amabutho represent different
characters of the time namely, King Shaka as the head or king, Manyundela and
Ngomane as izinduna and advisers of the great King Shaka, Isangoma and other
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characters such as Izinhloli (scouts) and regiménts grouped according to their age
group, and young maidens who travelled with King Shaka to Pondoland.

The event attracts peopie from different spheres of society. Amakhosi, Coungillors,
lzinduna, domestic tourists and the Zuly Royal household, Abantwana bakwaZuiy
have formed a vibrant part of the event. Ugu South Coast Tourism has previously
Sponsored the event. This hag huge tourism potential. It is envisaged that it could
add value fo the product offerings of Umzumbe.

Ntelezi Msani Heritage Centre

The Ntelezi Msani Heritage Centre is seen as g potential destination for culture and
heritage tourists. The business entity responsible for the management of the Heritage
Centre is the Ntelezi Msani Heritage Foundation. According to the Foundation, it is
envisaged that the Heritage Centre will house an Arts & Heritage Academy and a
museum which will form as the main tourism attraction providing visitors with historical
knowledge regarding Ntelezi Msanj and the ‘Poll Tax System’. This will preserve the
local heritage as well as provide a "home” for the artefacts and other historical jtems
that exist in Umzumbe while benefiting the local community.

The project also has potential with regards to enhancing the tourism appeal of the area
as well as product promoting local pride. As such USCT is in the process of forming
working relations with the Centre as a strategic partner in Umzumbe. See aftached
Mol
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The Nazareth Baptist Church

-

B e ST e
The Nazareth Baptist Church is said to be the second largest African initiated church
founded by Isaiah Shembe in 1910.

Isaiah Shembe visited Jots of areas in KwaZulu Natal, many of them in the South

T
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e

Coast, with the Umzumbe Church between 1913 and 1914. He was weicomed by
Mpisane family near Mthwalume Station. He moved to the current site through the
permission of the Traditional Authority. Inkosi of the area at the time was Charles
Fyrnn who was later succeeded by Inkosi Nkuku Luthuli whose generation is currently
leading the Traditional Council of Emathulini. Inkosi Nkuku also welcomed the
prophet. This is the site of the church that is being considered as being of additional
value to the tourism product.

The Maidens Cerem
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The Maidens Ceremony is an annual event, held at KwaNyuswa Traditional Council
under Ray Nkonyeni Municipality. It celebrates and encourages young maidens to
take full responsibility of their lives and keep themselves as virgins until they reach
marital stage or adulthood. The programme includes Leadership & Motivation
Seminar, Indigenous Knowiedge & Culture, Dance Workshops, Crafts Workshops and
Traditional Maiden Ceremony.

The event is considered as a drawcard for cultural tourism development in the
hinterland. There exists potentiai for a cultural village around the homestead of the
Maidens Ceremony. Discussions were held with the organizer and the originator of
the event. Heis very keen for USCT to present the concept to the traditional Authority.
This year's Maidens Ceremony took place on the 08 July 2019. it was attended by
close to 3000 people including maidens from different areas, such as,
Pietermaritzburg, Durban, Zululand and within Ugu District, Ugu South Coast Tourism
Supported the event. It was aiso interesting to note that some USCT members also
promoted the Maidens Ceremony on their websites and social media sites. The event
is now attracting maidens from Gauteng.

The event was covered in the following media platforms

[ 1. South Coast Herald 21 June 2019
Pre-event Media Pubiicity 2. South Coast Fever 04 July 2019
3. Ugu Eyethu 05 July 2019
Electronic Media E-Howzit

Website with Announcements

1. Happy Holiday Homes
h_ttps://wwwhanpvhofidavs,co.za/events—kzn~south~coast/
2. E-Howzit
http:ehawzit co.za/ehowzit-video/intervie ws/maidens-ceremony/

hiipehawszi co, Lamews/municinal/the-culft ral-phenomenon-

thatis-the -maidens-ceremony/

3. Gradwell Letting
hffos Hewww aim co. zalevent/community

4. The Witness 24 June 2019
hitpstiwww. pressreader. conysouth-africatha-
wiless/20190624/28 179710552628 1

Radio Ugu Youth Radio 19 June 2019

LF’ost Event Indicators Ugu Eyethu 12 July 2019
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KwaXolo Caves

Based on the feedback received from USCDA, the construction phase has been
finalized. USCDA is now working closely with the stakeholders that include the
Traditional Council, RNM and USCT to finalize the operational model of the project
and hand over to the community. USCT has started the process of creating
awareness about the attraction nationally through public relations and marketing
initiatives. It is expected that USCT will provide tourism awareness and training
support to the SMMEs in the community.

Umzumbe River Trail

Umzumbe River Trail is a community based tourist attréction that has the potential to
unlock tourism investment opportunities along Umzumbe River, Itis a walking and
biking route which has been identified as a product that can be developed to aftract
tourists and investment into the area. Through an MoU between USCT and USCDA,
it was agreed that USCDA would assume the responsibility of being the project
manager/implementing agency of Umzumbe Multi-trails. This included the
responsibility to source grant funding required to estabiish and support the Umzumbe
River Trail until it becomes a self-sustaining tourism product. Based on the feedback
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received from USCDA, a proposal was sent to potential funders and no commitments

have been received to date,

KwaNzimakwe Multi Trail & Adventure Park

KwaNzimakwe Multi Trails Park is morphing itself into a really exciting and relevant
business model that has potential, not only for the area but as a model for other related
developments. It is believed that the KwaNzimakwe area has the necessary
momentum in place for a project of this kind to be implemented as a pilot project with
the full backing of the Amakhosi and other Leadership structures. The KwaNzimakwe
site identified has world class appeal, an extremely picturesque area, world class muiti
trail terrain and its accessibility to the main tourist markets further enhances this

appeal.

By ufilizing the existing routes designed for the South Coast Enduro and the
anticipated 4 X 4 routes, South Coast Tourism would be able to expand the reach of
this project far beyond the anticipated 4 X 4 market. This project has evolved into g
much ilarger and potentially sustainable initiative that could be an example of how
Agritourism, recreational and cultural activities can all be incorporated into a unique
drawcard that ficks all the boxes in terms of tourism development, community
participation as well as meaningful economic beneficiation, not o even mention the

social cohesion that was experienced during the SCBF activation,

The Experiences

In a nutshell, the proposed KwaNzimakwe Multi Trail Park could include a variety of
popular activities in the hinterland area whereby the South Coast could possibly have
its first unique hinterland tourism facility. This facility could include a Clubhouse
(Container design) with a restaurant, tourism information centre and host the
KwaNzimakwe Multi Trail administrative offices to ensure that all visitors’ needs are

met when they visit this Park.

There is also scope for a camping site for an outdoor lifestyle and local traders to
formalize a “traders’ market’ within the Park.
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The following multi trail activities would utilize the current trailfroute infrastructure and
newly designed trails that would compiement each other adding benefit to the mulfi
trail experiences. The possible multi trail would comprise the following:

* 4 X 4 Trails Experience

e Walking and Running trails

* Enduro and Motorbike trails

» Motorbike Trails

+ Birding and Nature trails

° Motocross and Mountain bike closed circuit tracks
e Cultural Activities and experiences

= Farmers Market/Local Traders market on Weekends

The multi-trail route includes the option of traversing the specially-designed 4-hour traii
with a stopover for a braai and refreshments.

CONTEBINE
WALKING TRAILS CLUBHOR

L B MOUNTAIN CAMPING
ENDURQ TRAIL PIKE TRATL §
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The Launch of KwaNzimakwe Multi-Trail
The launch of what would be conside_red as the first phase of development towards

the Multi-Trail took place on 03 November 2019 and was hosted by the Mayor of Ray
Nkonyeni Municipality (RNM) ClIr Cynthia Mgwebu. The event received the support
of Ray Nkonyeni Municipality, Halfway Toyota, the South Coast Striders and the South
Coast Hospice. Visitors attending the launch were encouraged to bring their 4x4
vehicles and experience the 4x4 obstacle and demo course, organized by local motor
dealers, Halfway Toyota. The South Coast Striders hosted a 1 0-kilometer trail run,
while the South Coast Hospice hosted a fun 4-kilometer family trail hike. There was
also a special 22km oft-road motorcycle trail in Support of Styart Gregory’s
‘Nuts4Dakar’ Campaign.

This was a truly enjoyable day by both young and old which included the following

activities or experiences on the trail.

° 96 Athletes of different age groups participated in the 6km to 8km trail based
on choice, level of fitness as well as experience.

» 12 athletes undertook the 4km walking trail which they accomplished with ease
and much satisfaction. B

» 30 4x4x motor cars of different shapes and sizes formed a convoy around the
rocky mountains, crossing streams and down valleys surrounded by natural
vegetation.

* 18 mountain bikes rode and jumped over rocks and around forests.
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Job creation opportunities ,
The president has given the country a very ambitious target of increasing the number

of tourist arrivals to 21 million by 2030. Coupled with this is the fact that the tourism
industry s laden with the potential to reduce unemployment, poverty and inequality.
USCT is committed to being a major player towards the fulfilment of the National
mandate. The KwaNzimakwe Multi-Trail experience is one such attempt of an
inclusive tourism sector. The KwaNzimakwe Muiti-Trajl launch, for instance, resulted
in the creation of about 50 temporary jobs, ranging from track-laying, marshalling,
tourist guiding, food stal vending as well as security,
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USCT has adopted a unique approach to providing catering at its outdaor events, such
as this one. As early as the SCBF of April 2019, identified emerging caterers were
trained in fast food preparation, packaging, costing, health and safety as well as
customer service. They then prepared and sold these on sites; from bottied water, cold
drinks, boerewors rolils, burgers and fruits. Visitors, including the ViPs were given
vouchers to purchase food from the vendors. This approach has resulted in spreading |
the economic benefits of an event across a number of ocai SMMEs, instead of one
service provider. The model has been commended by stakeholder partners like
EDTEA, KZN Sharks Board as well as Durban Tourism.

The distribution of vouchers
In preparation for the KwaNzimakwe Muiti-trail launch, USCT had anticipated 300

VIPs. For this purpose, 300 vouchers were designed for meais, cold drinks and water,
respectively, resulting in a total of 900 vouchers. The vouchers were given to VIPs by
USCT officials. The VIPs would then exchange a voucher for the appropriate meal or
drink. The traders would then invoice USCT by presenting the vouchers.
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The following is a breakdown of the total number and costs of vouchers that were

submitted by the traders and paid out by USCT. Traders also generated some cash

sales, as indicated

SMME Vouchers

' T Water Vouchers - 98 Units

Meal Vouchers - 72 Units
Cold Drink Vouchers - 191 Units
Water Vouchers - 107 Units

Msenti Academy Meal Vouchers - 130 Units
Coid Drink Vouchers - 44 Units
Water Vouchers - 71 Units

Ziphozamadunge

R7 745.00

Trading

R6 670.00

Homestead
Meal Vouchers - 42 Units R2 900.00
Furniture
Cold Drink Vouchers - 48 Units
Total Sales R17 315.00

Water Vouchers = 270
Total Vouchers Meal Vouchers = 244
Cold Drink Vouchers = 283

Vouchers were distributed or offered at the discretion of the General Manager:
Development as well ag when approached by USCT staff where there was a need as
follows,

° Al athletes were given water at the start and finish of the run or walk.

*  Water and cold drinks were provided to some of the 4x4 participants who were
not prepared for the 10km, 2-hour drive and did not carry any water of their
own.

* Meal vouchers were given to young athletes who had come in mini bus taxis.

* Meal and drink vouchers were allocated to members of the Traditional Council,
their spouses or families as well as VIPs from EDTEA, Sharks Board, TKZN,
COGTA and Durban Tourism,

Stakeholder Support
It has been hugely encouraging to receive support from stakeholder departments like

EDTEA, DARD, COGTA as well as entities like Sharks Board. They have al| indicated
their willingness to put together resources at their disposal in order to contribute
towards tourism development in the rural areas of the South Coast, in particular. They
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have requested that USCT provide a Business Plan towards these initiatives, for them
to identify and position themselves as to how this ¢an be achieved.

It is envisaged that USCT will have a Business Plan for the KwaNzimakwe Product
Development by the end of January 2020 to present to the respective stakeholder
departments and entities for consideration in their April 2020 budgets.

Traditional Councif support ‘
The launch KwaNzimakwe Multi-Trail product exceeded all expectations. Inkosi B.S

Nzimakwe under whose jurisdiction the Park falls, neatly summed up this sentiment
when he stated,
‘T would like to place on record how happy the community was fo work towards a
multi-center in KwaNzimakwe. After we were involved in the Margate Enduro, we
experienced how we can work hand-in hand with tourism and event organizers to
host events in our area. We warmiy welcome this opportunity and as a community
would gladly participate in the Upcoming events in the mufti-trajf park on regular

basis”.

Publicity and market interest
The event received extensive publicity and media Ccoverage. Due to the publicity of

this outdoor experience, USCT started receiving enquiries from other national media
and potential visitors who wanted to know the details of accessing the trails. it became
clear from the enquiries that there is an interest in the market for a different product
like this in the South Coast.

YOUTH DEVELOPMENT
In raising awareness about the tourism industry and assisting in development of

careers in tourism, USCT works with schools and target iearners who have chosen
tourism as subject. The following support measures took place during the period

under review,
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The National Tourism Career Expo (NTCE)

UGu -
SQUTH COAST TOUR] SM

USCT partnered with the provincial Departments Education and Economic
Development Tourism and Environmental Affairs (EDTEA) in supporting 40 Grade 11
leaners and 10 educators to participate in the National Tourism Careers Expo (NTCE),
which took place from the 19 .- 21° September 2019 in the North West Province. The
theme of this €Xpo was “Broadening Your Horizons Through Tourism Opportunities”.
The learners were coming from different schools fhroughout the Ugu District.

In addition to providing the branded t-shirts, caps and drawstring bags; USCT the GM:
Development addressed the leamers on the important environmental protection
message reflected on their t-shirts “take care of the ocean”. The CEO also
addressed them on the importance of wearing the South Coast Tourism t-shirts as
they were ambassadors representing our destination.
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Tourism Educators Support

Tourism Education Conference in Kimberley, Northern Gape. The conference focused
in four aspects, namely; content training, quality assessment, IT skilis development

more successfully in the classrooms,

Umdoni Unemployed Youth Graduate Summit

as linkages with various sectors and potential employers.
USCT presentation covered different careers available in the hospitality and tourism

highiighted.

Youth in Tourism Summit

In order to encourage the involvement and integration of youth into the sector, USCT
in partnership with Ugu District Youth Office hosted the Youth in Tourism Summit
which took piace at Gamalakhe ZG Hali on the 15 October 2019, Event was mainly
attended by tourism students from Esayidi TVET College: Gamalakhe Campus.
USCT CEO and other stakeholders addressed the students under the theme “Tourism
iobs, a better future for all.”  Participants were encouraged to look beyond being
employed by someone else and start their own tourism businesses. They were also
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encouraged towards the Fourth Industrial Revolution as this phenomenon js changing

the way things are done giobaliy.

§
s

1

Sponsorship from USCT included meals, 100 branded t-shirts, caps and drawstring
bags.

SMME SUPPORT
One of the measures USCT undertakes to address transformation is to implement

development and support initiatives for SMMEs in order to break the barriers to entry
in the tourism industry. These range from training, marketing support and identifying
potential business linkage opportunities where possible.

Speed Marketing

USCT facilitated the participation of nine emerging businesses in Speed Marketing
sessions which took place between the 11 — 13t September 2019. The aim of the
Speed Marketing Session was to provide a platform for product owners in the South
Coast to market themselves and build business relations with hosted Buyers/Tour
Operators who came from different parts of South Africa and whose business focus
are inbound international tourists. To support SMMEs to participate in this piatfofm
fully USCT:

e hosted an inhouse preparatory workshop to address expectations and

requirements for participating in this marketing piatform
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° produced marketing material (brochure) with different SMME products who

were going to participate in the session

The feedback received from SMMEs was very positive and encouraging.

LAZY LIVING Our speed marketing was marvellous, | f; I'm international
connected with tour operators already, because one of them
assured me to come sleep over while the other one assured me of
contacting me to start doing a business and send some
international fourists to lazy living. Thanks for such offer from my
local tourism office. I'm looking ahead with my head high in
providing best services to my clients and promoting South Coast
for what it best offers.

Ubuhle self-catering | Greetings Mdu

& Accommodation
and Hlubi Tours Thank you for the email.

Attending the Speed Marketing organised by you was great and we
highly appreciate that we were invited. We were able to network
and exchange business cards with few buyers and trusting them
for business.

Business seminars like this are highiy needed especially to those
who are still starting /growing in business.

i

‘Regards

Precious Hadebe

Mthimkhulu Property pty LTD

Property Practitioner

Tel: 011 394 3499 Jhb

Tel: 039 315 1139 Kzn

Cell 0725310035

Email: gecious@mthimkhufuprogertg.co.za
Essential Lifestyle Good morning Sir,

We just want to give feedback from the Speed marketing you guys
recently had with us. It was a very great platform to meet buyers,
we are still in contact with some who just liked the whole idea of
our business revenue., |t helped us to meet peopie who are going
to bring more clients to us,

We would like to thank you for organizing such and be part of it as
a new business, This will definitely help us get more ideas from
people we met.

Many thanks
i Bheki (ESSENTIAL Lifestyle County LODGE)

Mfihic Guest Lodge | Overall impression: very good. | spoke to 9 tour operators. All of
- them showed interest, especiaily with the attractions found in our
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ey promised to visit the area with the intention of bringing
tourists. The marketing material (brochures) provided by USCT

was very helpful,
Zuri Beach Dear Mduduzi

My expectation was to mest the established agencies, for example,
Thompson Tours or companies that bring farge groups to the south

coast. Itis an effective marketing strategy, provided the matchmaking is
done correctly. Because of the large size of my facility, collaborations that
would work better are with companies that bring big groups to the south
coast, not those concentrating on smali family type of holidays.

The event was well organised, can't fault it. Thank you for making the
effort to organise. We would appreciate facilitated conversations with tour
companies that bring big groups.

Kind Regards,

Team Zuri Team

Sharon Jenkins Thank you South Coast Tourism to do a speed marketing. | really
homestay appreciate it. It opened my mind and it was easy marketing my
business. | really enjoyed it and thank you Maxwell for helping with
the flyers. [ hope we'll get visitors. Thank you South Coast

Forest Lodge The Speed Marketing Session was a great experience for me. ,
The challenges that i faced was that i didn't know how to prepare
for it since it was my first time attending a Speed Marketing
Session. it was a good way to network and market our business to
other businesses. | also drew inspiration from other Establishment
that do similar work to ours and to thoughs who do work that we
aspire to do as an Establishment, since we are still new in the
business. we applied for the Star grading so we can meet the
industry standards of B&b's and also be recognized by the Tourism
Grading Council of South Africa, we also want to push ourselves to
do better and more for our clients. | would like to be invited to
other Speed Marketing Sessions in future, what i took back with me
is we need to have business cards and informative brochures of
our establishment at all times when we are going to network with
other businesses,

Thank you,
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Business Linkages

Through a business networking process, Ugu South Coast Tourism introduced a
Joburg bases tour operator Cresco Tours to three emerging South Coast tour
operators, namely, Thembela Tours, Tourlink and The Fit Trip. Cresco Tours is
involved corporate and international tours and have earmarked the South Coast as
the next destination form them to consider to bring their clients. As they are based in
Joburg, itis @ norm in the tourism industry that links are formed with tour operators on
the ground in destination. As Cresco Tours is already considering the South Coast as
their next destination, it is essential that they know and form relations with tour

operators on the ground.

Crafts Exhibition

USCT organized an exhibition space for one crafter during the Junior Africa Golf
Tournament which took place in San Lameer between 26 — 2gth August 2019. The
crafter was able to generate sales to the amount of R1500.00.

Fashion Clothing and Textile Business Imbizo

As a means to facilitate the integration of emerging entrepreneurs and encourage
transformation, USCT was among stakeholders who participated in the Fashion
Clothing and Textile Business Imbizo which was organized by EDTEA and Ugu
Association of Business. The event took place at Port Shepstone Civic Centre on the
20 of November 2019. The purpose of the event was to recognize and support Ugu
SMMEs who are in the textile industry; to highlight issues that prevent small
businesses from growing as well as to identify and incorporate current programs that
have the ability to grow this industry. The programme is aimed at developing SMMEs
until they are recognized by established retailers like EDCON.
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This platform was particularly important to USCT as we are working closely with
crafters in the development of South Coast souvenirs. USCT assisted in facilitating
the participation of fashion designers so that they could exhibit and showcase theijr

products.

Provincial Literature Exhibition and Translation Colloquium

The provincial Department of Arts and Culture (Language Services) hosted the
Provincial Literature Exhibition on the 28 and 29 November 201 9, under the theme
‘International Year of Indigenous Languages.” The event took place at Ugu Sports
and Leisure Centre and it was attended by about 1000 people during the 2 days.
Participants were encouraged to respect each other's cultures and to learn different
indigenous languages including sign language.

This event was considered important in the promotion of cultural tourism. USCT was
offered an exhibition stand for four local crafters and also transported them to and from

the event. Publishers were given the platform to launch their books. The crafter
made a total of R4320.00 sales during the event. "

Southcoast Mall Exhibition

Department of Arts and Culture in partnership with USCT negotiated with Southcoast
Mall Management for a one-day free selling space for selected Umzumbe and Ray
Nkanyeni SMMES. The event took place on the 23 November 2019 and crafters made
sales to the amount of R6 150.00.
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TOURISM AWARENESS

Mpenjati Eco Festival

The 3" Annual Mpenjati Eco-Festival was held at the Whitehouse Mpenjati Nature
Reserve on 16 December 2019. The purpose of the event was to continue creating
awareness around the importance of eco-friendly living, especially the participation of
citizens in biodiversity protection and intersections of social development, eco-tourism
and community conservation. The programme included trail walks, children’s
activities, guest speakers, exhibits and some local unplugged music, all aimed at
inspiring communities to live more consciously and in harmony within the
environments. USCT promoted the KwaNzimakwe Muiti Trail at the Mpenjati festival
which was attended by approximately 150 people. USCT also organized local SMMEs

to exhibit and showcase their products at the event.

Tea Tree and Moringa Workshop

USCT participated in the Tea Tree and Moringa workshop which took place at
KwaPhungashe, Umzumbe on the 04% of December 2019. USCT presentation
focused on Agri Tourism. Emerging farmers were pleased to learn that Agri-tourism
can assist in transforming rural landscapes especially in regions that have developed
agricultural routes and that it can aiso be the driver of ecbnomic development in rural

dareas.

AREA COMMITTEES
An assessment of the functionality of the Area Committees was conducted; the

following observations and recommendations have been made:
1. Operating outside the Traditional Council structures seems to be problematic

and has been expressed as such in KwaNzimakwe.

e It is recommended that USCT deals directly with the traditional

Authorities.
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2. Active Area Committees to be encouraged and supported.

3. Funding of Area Committees by USCT should still continue; however, that
should be done within the Guidelines for the use of Area Committee Funds that
USCT is going to present to the Area Committee Chairs.

4. Harding and Umzumbe need more support and hand-holding

5. The Umdoni Area Committee which is an amalgamation between Pennington
and Scottburgh to be supported and encouraged

6. Ramsgate and Southbroom Area Committees be merged
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FINANCE AND HUMAN RESOURCES

Service Level Agreements with Municipalities
The signing of SLA’s has been challenging process as it impacts on the commitment

and payment of grants by the local municipalities.

— Umuziwabantu has signed the SLA and have paid in full.

— Umdoni LM has signed the SLA and they have paid a portion of the grant.

— Ray Nkonyeni LM has not signed the SLA and has not paid any amount

— Ugu DM has not signed the SLA and has not paid any amount for the current

financial year.

Communication and reminders have been sent repeatedly to the LMs including Ugu

DM. This is obviously going to lead to the non-delivery of the scorecard.

Grant Revenue

See Finance Report

Staff Complement

In terms of staffing the following table summarizes the overall staff complement:

' Black White Indian
Post / Office Type - : : : :

S _ Male | Female | Male | Female | Male | Female
CEC Contract | X '
GM: Finance & HR Contract X
GM: Development Contract X
GM: Marketing Vacant
Total -2 1
Mkt Co-Ord Pérmanent X
Dev Co-Ord Permanent X
Membership Permanent X
Reception Permanent X
PA-CEO Permanent X
F & HR Officer Permanent X
SCM Officer Permanent X
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Post/ Office Type Black | White Indian
_ ' -Male | Female | Male | Female | Male Female
Supervisor 'Scottburgh Permanent | X
Supervisor Hibberdene Permanent X
Supervisor Shefly Beach | Permanent X
Supervisor Margate Permanent X
Supervisor Port Edward Permanent X X
info Officer Shelly Beach | Permanent X
‘Totai 4 6 1 3
Interns & Graduates '
1. Finance 1
2. Reception
1. Info Offices 2 4 1
2. Marketing 1
3. Development 2
Casual cleaning staff Casualsfday
warkers
Total 4 9 _
Overali Totals 8 17 0 | 2 0 4

While USCT does not have an Employment Equity Plan, our Employment Policies are

in line with required legisiation.

Resignations

At the end of July 2019, the GM: Marketing tendered her resignation from the
employment of Ugu South Coast Tourism and served notice during the month of
August. The position is currently vacant and management has recommended to Board
to “freeze’ the post until such time that it becomes really necessary to fill the position.
To deliver on the destination marketing scorecard, management has decided to

1. Implement the new organogram that has the position of g Manager: Trade

Relations and Marketing Officers
2. Utilize the services of the newly appointed PR & Advertising and the Digital

Agencies who work as support base to the Manager: Trade Relations
3. The CEO works closely and oversee the work of the Manager: Trade Relations
4. The GM: Finance & Human Resources oversees the operations of the Visitor

Information Centres
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Organization Restructuring
During the past six months USCT started implementing the board approved structure

of the organization. In December 2018 the USCT board approved the realignment of
the organizational structure in order to deliver on the strategic direction of the entity.
The process of organizational restructuring included redefining the existing positions
and creating new positions, The new structure is developmental in nature as it allows
exposure for staff and for them to grow their careers in tourism. The process is being
implemented in phases; focus is being placed on the Destination Marketing &
Communications unit at this point as this area needs immediate attention with the

absence of a senior manager.

Internships
USCT appointed a new group of 10 interns in the current financial year. Though a

large number of them are coming from the Esayidi TVET College based on the MoU
that USCT has with the college; this year we included 2 students from Durban

University of Technology whose homes are in Ugu District.

Collective Agreement
Towards the end of 2018/19 financial year USCT Management was invited by Ugu

DM Corporate Services/ Department to discuss and engage on Circular 01/2017 which
relates to a decision that was made in 2016 for municipal entities to be bound by the
collective agreement. In summary, this would mean that salaries and related benefits
would be in fine with the municipality. In light of this unionized staff at USCT later
attached the 6.5% annual salary increase (a percentage based on collective
bargaining agreements) to this discussion and refused to take it. They subsequently
referred the matter of 2019/2020 salary increases and Circular 01/2017
implementation to SALGBC. At a Congiliation Meeting held on 2 October 2019 the
matter was referred to the national SALGBC based on the fact that it is related to

salary increases.
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PERFORMANCE MANAGEMENT REPORT — Annexure A

See Annual Performance Scorecard 2019/2020 which wil require changes. The
implementation of the scorecard in terms of service delivery is only achievable if the
grant funds committed by the municipalities is received.

MID TERM ADJUSTMENT BUDGET —~ Annexure B
See the attached Mid Term Adjusted Budget for 2019/2020.

Due to the fact that most of the LM’s have not paid their annual grants, and that Ugu
District Municipality has not settled quarter 4 on the 2018/2019 grant or paid anything
towards the current grant commitment, we have not made any additional funds
available from our prior years accumulated surplus.

The overall Annual Budget has only been adjusted between the departments where
year to date cost savings have been made. Due to USCT not managing the South
Coast Bike Fest TM, this has also been removed from the overall budget, reducing the
Annual Adjustment budget to R18 308 027.

PHELISA MANGCU
Chief Executive Officer
14 January 2020
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