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EXECUTIVE SUMMARY REPORT

1. BACKGROUND

The Annual Budget 2019/2020 was adopted by Council on the 30th May 2019 in
accordance with Chapter 4 of the Municipal Finance Management Act and its regulations.
Management had taken the following into consideration on compilation of the annual
budget:

- The Integrated Development Plan of the municipality as reviewed for the next five
year period.

- The National and Provincial Developmental Priorities and the municipality's
contribution fo the achievements of national targets.

- The Financial Recovery Plan and Back to Basics strategy adopted in May 2013.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2019.

Section 72 of the Municipal Finance Management Act No. 56 of 2003 (MFMA) requires
that the accounting officer of a municipality must by 25 January of each year assess the
performance of the municipality during the first half of the financial year, taking into
account:-
- The monthly budget statements referred to in Section 71 for the first half of the year.
- The municipality’s service delivery performance during the first half of the financial
year.
- The service delivery targets, and performance indicators set in the service delivery
and budget implementation plan,
- The past years annual report and progress on resolving problems identified in the
annual report,
- The performance of municipal entities under the control of the municipality

11  IMPLEMENTATION OF THE 2019/2020 BUDGET

The financial results of all operations for the six months period are summarised on the S71
report which has been incorporated into this report.

The expenditure incurred in the first half of the financial year has been in line with the
adopted budget. There is 0.99% of unauthorised expenditure resulting from Contracted
Services — Emergency work (Other than fruitless and wasteful expenditure). Unauthorised
expenditure would be taken into consideration during adjustments budget. All deviations
from the normal supply chain processes have been approved by the Accounting Officer.
Monthly reports have been submitted to the Portfolio Committee, Executive Committee
and Council. In line with the adopted procedure on dealing with Unauthorised, Irregular,
Fruitless and Wasteful (UIF&W) expenditure, the register of UIF&W expenditure is
submitted monthly to Internal Audit for investigation in terms of S32 of the MFMA. The
provisions of the MFMA have been considered in as far as they apply in the
implementation of the Annual Budget.
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1.3. FINANCIAL PERFORMANCE OVERVIEW

REVENUE vs. EXPENDITURE

2015/16 2016/17 2017/18 2018/19 2019/20

REVENUE
1103611113 1056 105900 758 243 075 1062 077 004 619 257 653
EXPENDITURE
928 948 320 972 073 145 724 207 806 881 534 646 453 809 336
SURPLUS /
DEFICIT 174 661 723 84 032 755 34 035 268 180 542 358 165 448 317
1 200 000 000
10003000000
800000 000
600 000 000 _B®2014/15
81 2015/16
8 2016/17
400 000 600 -
200008 000 -~
Revenue Expernditure Surplus/{Dificit)

The municipality has maintained an operating surplus over the past 3 years and for the
first half of the current financial year. However, the performance in the first 6 months has
been a decrease in revenue and a decrease in expenditure compared to the same period
in the last financial year. The decrease in revenue is caused by the challenges relating to
the revenue management system. There was also a slight improvement in cash collection
although the targets that were projected in the annual budget has NOT been achieved.

The total expenditure for the first six months of the current year has decreased by 2.11%
compared to the same period last year. The decrease in expenditure is caused the
implementation of the cost containment measures that was adopted by council as one of
the strategies to deal with the cash flow challenges.

Please refer to further analysis of revenue and expenditure below:
Service Charges: Water
Water sales is seasonal commodity. It is siow during the first term of the financial

year and it is expected to pick-up during the second term. The seasonal fluctuations
in water revenue is atfributed to Ugu being a holiday destination and most people



move to the coast during the Summerahd Easter Holidays. The meter readings for
the month of December 2019 would only be invoiced in January 2020, hence the
revenue that was eamed in the month of December is not included in this report.
The municipality is still experiencing challenges relating to the implementation of the
new financial system and this had a negative effect in our collections. Although
there has been a slight improvement in cash collection however the municipality
has failed to realise it's target, which means that the municipality's budget remains
unfunded in the first six months of the financial year. This means that the
municipality must continue implementing the cost containments measures and only
spend money on its core functions.

Rental of Facilities and Equipment

Rental and faciliies is made up of Ugu Market and Ugu Sports & Leisure Centre.
Ugu Sports & Leisure Centre had a contract in place with a tenant until year 2020
The contract was terminated in April 2019 and the municipality took over the
operations of the USLC. The municipality however did not provide for the
expenditure relating to the operations of the USLC in the annual budget 2019/2020,
which therefore means that the municipality must provide for the operating
expenditure of the USLC in its adjustments budget 2019/2020. '

Interest Earned — Quistanding Debtors

The municipality has amended its policy and by-laws to charge interest on the
outstanding consumer accounts. '

Remuneration of Councillors

When the municipality adopted the annual budget 2019/2020, there were vacancies
that existed in the municipal council and these were not provided for in the budget.
The municipality has since filled all the vacancies in the municipal council, therefore
the budget for the councilior's remuneration must be adjusted accordingly to avoid
the unauthorised expenditure at the end of the financial year.

Depreciation

Depreciation of fixed assets is a non-cash line item and for the past three years, this
line item has been under-budget for and this has contributed largely to the
unauthorised expenditure at the end of each financial year. The appropriate
budgeting for depreciation and assets impairments is, to large extent, dependent on
the correctness and completeness of the Fixed Asset Register (FAR) and the
municipality is currently having challenges relating to the FAR, which impacts on the
correct budgeting for depreciation and impairment of assets. Moreover, the
municipality is yet to implement the asset management madute in the new financial
system, which makes it difficult to process the depreciation charge on a monthly
basis. However, based on the actual depreciation charges for the previous financial
year, this expenditure item is under-budgeted in 2019/2020. The municipality must
consider adjusting the budget for depreciation and asset impairment in the
adjustments budget based on the previous year's actual expenditure patfens.
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The municipality has over-expended the budget for the finance cost in the first six
months of the current year. There is a possibility that the accounts for the interest
and or the loan repayments are not properly mapped in the MSCOA chart. The
municipality's management will investigate and correct this, otherwise the current
over-expenditure on this line item could be caused by the penalities and interesis
that the municipality is incurring on the late payment of supplier's invoices. The
municipality is currently unable to pay the suppliers in time due to the cash flow
challenges.

Bulk Purchases

The expenditure on bulk purchases has already exceeded the projections during
the first six month of the financial year by 10%, and we expect a further increase in
the amount of bulk purchases as result of increase in water usage during the
Summer and Easter Holidays. An adjustments budget is therefore required on bulk
purchases to cater for the anticipated increase in consumption.

Other Materials

In terms of MSCOA, Repairs and Maintenance is included under this category of
expenditure. For the first six months, the municipality has not spent the allocated
budget for this line item. The possibility is that all the expenditure for Repairs and
maintenance is allocated to the Contracted Services budget because the two line
items fall under the same item description in the MSCOA chart. There is no need to
adjust the budget for Repairs and Maintenance.

‘Contracted Services

The municipality has already overspent the budget by 10% on contracted services
during the first six months of the current financial year. We expect a further increase
in this cost due to the emergency breaks of our ageing infrastructure. Therefore, an
adjustment is required on this line items during the adjustments budget.

Transfers and Grants

This refers to the monies allocated to our two municipal entities (i.e. Ugu South
Cost Tourism and South Coast Development Agency. There is no need to adjust
the budget allocations for the municipal entities.

Other Expenditure

The municipality has managed to contain the expenditure on this line item within the
projected allocations for the first six months of the financial year. This is due to the
implementation of the cost containment measures. If any adjustment is required on
this line item, monies may be moves to the other line items like Bulk purchase and
Contracted expenditure where it is needed.
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2015/16 2016/17 2017/18 2018/19 2019/20
CASH
INFLOWS 1105832 667 1020237506 1238578272 1214291853 775891 168
CASH
OUTFLOWS 870242 479 978976243 1379258235 1409597676 790 135651 .
SURPLUS/ ,
(SHORTFALL) 235590 188 41 261 263 140 679963  -195 305823  -14 244 483
1200000000 -
1 000 0600 000 -
200000 600 4
B CASH INFLOWS
600600 000 £3 CASH OUTFLOWS
% SURPLUS/ (SHORTFALL)
400 200 00
200 000 000
2014/15 2015/16 2016/17

The municipality has made improvements of 13.95% in cash inflows in the first term of the
current year compared to the same period last year, however the related cash outflows
has escalated by 23.28% for the same periods comparatively. Aithough the cash inflows
appears positive, there is a contribution from unspent conditional grants on the cash
available at the end of December 2019.

1.5. CAPITAL EXPENDITURE

2015/16 2016/17 2017/18 201819 2019/20
Budget
410 867 218 368557 000 362050975 337286471 254 754 518
Actual
Expenditure 365 250 666 318 845695 240 088 731 052 680720 127 142 540
% spent 88.90% 86.51% 68.80% 7492%  49.91%
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The implementation of the capital budget has been slow at 49.91% in the first term of the
financial year compared to 54.24% for the same period last year. The management
committee is closely monitoring the capital expenditure on a monthly basis.

1.6. IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

There are no adjustments in the original allocations of the grant funds.

1.7. 2019/2020 ADJUSTMENTS BUDGET

Regulation 23(3) of the Municipal Budgeting and Reporting Regulations states that if a
national or provincial treasury allocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
S28(2)(b) of the MFMA to appropriate these additional revenues.

The decline in the revenues also requires the municipality to adjust its expenditure
estimates downwards to ensure that the operating surplus is maintained. It is also critical
for the municipality to re-aliocate funds from slow moving projects to the fast moving
projects in order to reach the acceptable expenditure levels as well as to avoid
unauthorised expenditure.

The municipality has not received additional funding from National of provincial
governments. The delays in the implementation of the new financial system has negatively
affected the cash flows of the municipality. The municipality has also incurred additional
expenditures on the staff costs due to the overtime and related expenditures that was not
anticipated in the original budget. The municipality has taken over the operations of the
Ugu Sports and Leisure Centre from the previous tenant, but no provision was made for
the maintenance of the facility in the annual budget 2019/2020.
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Therefore an adjustments budget for 2019/2020 is necessary based on the following
reasons:-
e to provide for the increase in staff cost and avoid an unauthorised expenditure at
the end of the year,
e to provide for the maintenance cost of the Ugu Sports and Leisure Centre;
e to move funds from the expenditure items where there are savings to the
expenditure items where there is over-expenditure;
e to move funds from the slow-moving projects to the fast moving projects, and
e to revise cash flows and statement of financial position.

1.8. 2019/2020 MID-YEAR PERFORMANCE ASSESSMENT REPORT

The implementation of the MSCOA project which has resulted in the acquisition of a new
financial system has posed a major challenge to the municipality with regards to reporting.
Resides the limitations on the MSCOA chart, the staff are still trying to understand the new
chart while at the same time learning the new financial system.

The overall performance of the municipality for the first term of the current financial year is
poor, especially Water Service department which has achieved far below the set target
due to the challenges relating to the implementation the infrastructure projects and the
maintenance of the existing assets.

Management is currently assessing the challenges highlighted on the non-achieved
targets and these will be revised after the adoption of the adjustments budget and
presented fo Council for adoption. Generally the challenges that were experienced by the
municipality during the first six months of the current year are summarised below:-

o Delays in the implimenetion of the MSCOA project due to the poor performance of
the service provider;
Project site terrain (for example, the hard rock in one project site);
Delays in repairing M&E equipment;
Budget constraints; and
Cash flow challenges.

® @ © 9

1.9. ANNUAL REPORT 2017/2018 CHALLENGES AND PROGRESS IN RESOLVING
THE PROBLEMSTHAT WERE IDENTIFIED IN THE ANNUAL REPORT

The Annual Report 2017/2018 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal petrformance were

highlighted:
NO. | KEY CHALLENGES PROGRESS MADE CONSTRAINTS
1. |There were delays in|The requested rollovers | None.

some projects, which | were approved and

resulted in motivations for | expenditure is ~ongoing.
rollover submissions to | Current year spending is
the National Treasury as | being closely monitored to
per the Division of | prevent rollovers.

Revenue Act. The
outcomes of the requests
for rollovers are still




awaited.

Fo

Lack of capacity to review
the Spatial Development
Framework (SDF) and the
Land Use Management
System (LUMS).

The projects have been
identified for outsourcing.
Provincial Cogta has also
been requested to assist.

Budget
constraints.

The creation of job
opportunities through LED

Current SCM Policy is under
review to see how co-

Strict legislation
limits the

initiatives  remains  very | operatives and SMMEs can | participation  of
challenging be catered for in the tender | co-operatives
processes. and SMMEs in
municipal
projects.

recorded
HivV

Consistently
increase in
prevalence.

Programmes are in place
with the LMs and provincial
health to educate on HIV
prevention.

Management confirms that all of the 2017/2018 municipal performance focal areas,
continued to receive adequate time, energy and attention.




ST -~-UGU DISTRICT MUNICIPALITY - e
EXTRACT FROM THE DRAFT MINUTES OF THE MEET!NG OF THE
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 30 JANUARY 2020

14.1 Mid-Year Budget and Performance Assessment Review 2019-2020
The Speaker took members through the item.
Following which,
It was
RESOLVED:
(a) That the Mid-Year Budget and Performance Assessment Report for the period

ended 31 December 2019 as referred to in 72 of the MFMA be and is hereby
NOTED.

(b) That the Monthly Budget Statement for the month of December 2019 and the

supporting documents as referred to in $71 of the MFMA be and is hereby
NOTED.

(c) That the Quarterly Budget Implementation report and the supporting
documents as referred to in $52(d) of the Act be and is hereby NOTED.

(d) That the consolidated report of withdrawals from municipal bank accounts be
and is herehy NOTED,

(e) That the Mid-Year Budget and Performance Assessment 2019-2020 be
submifted to both Provincial and National Treasuries in both electronic and hard
copies.

CERTIFIED A TRUE COPY OF THE ORIGINAL

VO MAZIBUKO
GENERAL MANAGER: CORPORATE SERVICES
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CONSOLIDATED BUDGET
IMPLEMENTATION REPORTS IN
TERMS OF S11; $52 AND S§71 OF THE
MFMA FOR THE PERIOD ENDED

- 31 DECEMBER 2019

PREPARED BY : LONDIWE SOTSHEDE

DATE

ACTING GENERAL MANAGER: BTO

: 15 JANUARY 2020
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UGU DISTRICT MUNICIPALITY

TREASURY DEPARTMENT
Meonth-ended: - 31 DECEMBER 2019

1. EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial
results for the month ended 31 December 2019 are summarised below.

1.1. Statement of Financial Performance {(SEP)

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detaiting
revenue by source and expenditure by input type.

The summary report indicates the following:-

Original Adjusted Year to Date Year fo Date Variance %
Budget Budget Budget Actuals Fav(Unfav) Variance
Total Revenue | 1514054 501 | 1506 840193 | 753 424 597 619 257 653 -139 166 943 | -8.90
by Source
Total 1193336823 | 1139386823 | 560693 412 453 809 336 -116 884 075 | -10.17
Cperating
Expenditure

REVENUE AND EXPENDITURE CHART

2500000007

200000000 ¢

150000000+ F————— — : ~——— |03-D Column 1
REREN | ' 7 ) ' Revenue

1000000007 B Expenditure

50000000+

ot

The major operating revenue variances against budget are;
e Service Charges - water revenue, and
e Interest earmed on external investments

The major operating expenditure variances against budget are:
e Debt Impairment, and
s Depreciation

The reasons for the variances per source group are cited in Table SC1 of this report.
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Capital Expenditure
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The Capital Expenditure report shown in Table C5 has been prepared on the basis of the format required fo be lodged
electronically with National Treasury and is categorised by municipal vote. The summary report indicates the following:

Description Original Adjusted Year to Date Year to Date | Variance Fav %

Budget Budget Budget Actuals (Unfav) Variance
Toiai Capital 286 804 518 254 754 518 127 377 259 127 142 540 -234 719 -0.09
Expenditure

As at the end of December 2019, the municipality had spent 49.91% of its capital budget.

Chart C1 reflects monthly projections of budgeted capital expenditure against actual expenditure for the current year
(2019/2020), compared to a trend followed in the previous year, 2018/2019.

Chart C1 2019/20 Capital Expenditure Monthly Trend: actual v target

R'000

6,000 g

5,000 ¥

40,000

3,000
8,000

10,000

May .

Jun

|201819

17,720[37.820

37,830

54438137 830!

24,076

18728

4708

{Cnaginal Budget

17,720137.830

15,6261

3% 148438197 839

24,070,

18,728

43,570

8 Adjusted Budgel

17,720127 989

1208524,

21,885

21,880i21.886

21,8805

24,885

21,886

# Monthly actud

17,720(27.989

12,085 9

37,823

24,661

Capital Expenditure

The table below reflects a trend since 2014/2015 financial year up to the previous financial year,

2018/2019

Description 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019
Budget 363 204 664 410 867 218 348 878 293 346195 103 337 286471
Actual 336 473 767 325530 748 317918902 249088 731 252 689 729
% Spent 86% 75% 91% 72% 75%
% Budget Growth 15% 4% -15% -0.8% -2.82%
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1.4 Outstanding Debtors

The Debtors report in Table SC3 has been prepared in the format required to be lodged electronically with National
Treasury, which provides for aged analysis by revenue source as well as customer group. The report shows total
outstanding debt of R605 650 788 as at December 2019 which has increased by 0.53% from November 2019 total
RB02 476 548 The consumer debtors amounted to R602 555 240

The chart below contains debtors ageing for the month of December 2019 compared to the ageing as at the end of
December 2018

DEBTORS AGE ANALYSIS

400,000

350,000

300,000

250,000

200,060

R'000

150,000

160,000

50,000

!ﬁ%m.l.jﬁﬂ“!% n_-!jéz‘v?: =
0-30 3180 6180 | 91120 | 124160 | 1511801 181 Over
Days Days Days Days Dys Dys  1Dys1¥ry{ 1¥r

B Budget Year 2019/20] 33,763 | 23,169 | 22224 | 18150 | 17,194 14,738 | 85878 { 390533
0201819 26,235 | 30,325 ; 19524 | 20036 | 11133 | 7,002 | 112,198 | 285234
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Consumer Debtors Reconciliation

Gross Opening Balance as at 31 December 2019

602 555 240

Less Allowance for Impairment

321211620

Net Balance

281 343 620
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To reduce government debt we telephone, fax/ e-mail statements to relevant department for payments. Where
no positive response has been received we ask intervention of Provincial Treasury if it is Departments where
it is in a case of the Municipality we disconnect.

The foltowing actions have been taken to Intensify the implementation of the credit control policy;

e @ 2 © @ @

Using telephone and SMS to remind customers about their outstanding accounts

Government departments in arrears have payment arrangements in place which are constantly
monitored on a monthly basis

Posting and Hand delivering notifications(reminders) to customers that are in arrears about the status
of their accounts

Signing payment arrangements with customers who cannot afford to pay their accounts in full
Making deductions in Employee Salaries for all outstanding monies due to their accounts
Disconnecting all business accounis that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for collection that are not responding to either disconnection or restriction
Conducting Indigent road shows in all 4 local Municipalitles within our the Ugu District to register
qualifying indigent customers

1.5. Outstanding Credifors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report shows
total of R95 933 128 as at the end of December 2019 which has decreased by 38% from November 2019
total of R154 725 707

Creditors Age Analysis

[-9 Aged Creditors Analysis

R000

| Bulk Bulk | PAYE | VAT |Pensions| Loan § Trade | Audior | Other

Flectriciy] Water deduction| {cufpul i repayrmeniCreditors| General
3 less {Refireme; s
inplt) nt
deduction
8
201818 352 437 - - - - 16,680 - -
O1Budget Year 2019201 - 58,130 - - - . 37.803 - -
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Table SC5 contains investments by maturity as at 31 December 2019 The table below shows the
movement in total invesiments of the municipality for the month of December 2019,

Total Investments at the beginning of the month 253 720.98
Add: Investments made 104 216 778.85
Less: Investments realised

investments as at the end of the month 104 470 569.83

December
2019
Name of Period of Type of Market value at Change in market Market value at
Institution | Investment investment | the beginning of value during the the end of the
the month month month
FNB 30/60/90 day Daily Call 0.00 5000 000.00 5 000 000.00
Investment | Notice Accournt ’
FNB One Day Dally Call 34 923.44 ~ 0.00 34 923.44
Notice Account
NEDBANK : 30/60/90 day Daity Call 0.00 20 000 0900.00 20 000 000.00
Notice Account )
Investec 30/60/90 day Daity Call 0.00 15 000 000.00 15 000 000.00
Notice Account
ABSA Calf { One Day Daily Call 130 097.76 43 238 536.56 43 368 634.32
Account Notice Account
MIG
STD 30/60/90 day Daily Call .00 20 000 000.00 20 000 000.00
investment | Notice Account
ABSA Call | One Day Daily Call 88 461.83 978 242.20 1066 704.12
Notice Account
ABSA One Day Daily Cail 307.85 0.00 307.95
Notice Account
TOTAL 253 790.78 104 216 778.85 | 104 470 569.83
UGU- INVESTMENT ACCOUNT-DECEMBER 2019
30 60 90 TOTAL
INVESTEC 0.00 | 15000 000.00 15 0000 000.00
FNB 0.00 5 000 000.00 5 000 000.00
STANDARD 20 000 000.00 20 000 000.00
NEDBANK 0.00 | 20000 000.00 20 000 000.00
FNB CALL ACC 34 923.44 34 923.44
ABSA CALL ACC 1066 704.12 1066 704.12
MIG CALL ACC 43 368 634.32 43 368 634.32
ABSA CALL ACC 307.95 307.95
TOTAL 64 470 569.83 | 40 000 000.00 0.00 | 104 470 569.83
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2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Computer Generated Chegues - Main
Account - 432 160.00
Manual Cheque Book - Main Account - 0.00
Salary Cheques - 77 247.79
MIG - 18581 969.14
Group life Scheme 0.00
Electronic Funds Transfer - Main Account 91 094 276.60
Salary
- Account 26 879 730.87
137 065 384.40
4. UGU SPORTS AND LEISURE CENTRE
UGU SPORTS AND LEISURE-52020¢
Opening Baiance 956 707.77
Invoice 21 flOD.DO
Receipts 507 048.73
Closing Balance 470 859 .04
Batance Still
DATE INVOICE TOTAL PAYMENTS | Owing Description
22-Sep 4601 20 000.00 20 600.00 | Rent October 2015
96 £00.00 96 000.00 | Payment 08&29/09/15
Interest charged on overdue
28-Sep 4611 247730 2 477.30 | acc.
14-0ct 4633 20000.00 20:000.00 | Rent November 2015
14-Oct 4633 20 000.00 20 000.00 | Rent December 2015
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14-Oct 4633 20 000,00 20 000.00 | Rent February 2016
14-Oct 4633 20 000.00 20 000.00 | Rent February 2016
88 000.00 88 000.00 | Payment 01/02/2016
14-Oct 4633 20000.00 20 000.00 | Rent March 2016
40 000.00 40 000.00 | Payment 11/03/2016
30-Mar 4760 20 000.00 20 000.00 | Rent April 2016
16-May 4777 20 000.00 20000.00 | Rent May 2016
17-May A780 371.63 371.63 | Interest Charged
06-Jun 4783 20 000.00 20 000.00 | Rent June 2016
27-hun 4788 20 000.00 20 000.00 | Rent July 2016
60 000.00 60 000.00 | Payment 21/07/2016
01-Aug 4790 20 000.00 20 000.00 | Rent August 2016
01-Sep 4792 20 000.00 20 000.00 | Rent September 2016
11-Oct 4854 20 000.00 20 000.00 | Rent October 2016
01-Nov 4865 20 000.00 20 000.00 | Rent November 2016
03-MNov 2435.24 2435.14
01-Dec 4869 20 000.00 20 000.00
05-Jan 22 000.00 22 000.00 | Payment
12-Jan 4872 20 000.00 Rent January 2017
13-Feb 4881 20000.00 Rent February 2017
22-Mar 4884 20 000.00 Rent March 2017
26-April 4886 20 000.00 Rent April 2017
22-April 165 048,73 Payment
25-May 4893 20 000.00 Rent May 2017
15-June 4897 20000.00 Rent lune 2017
08-luly 4907 20 000.00 Rent July 2017
21-Aug 4908 20 000.00 Rent August 2017
04-Sept 4909 20 000.00 Rent September 2017
02-Oct 4909 20 000.00 Rent October 2017
05-Oct 4911 2 259,00 Interest Charged
28-Nov 4932 20000.00 Rent November 2017
12-Dec 4934 20 000.00 Rent December 2017
17-Jan 4937 20 000.00 Rent lanuary 2018
12-Feb 4946 20000.00 Rent February 2018
08- Mar 4548 20 000.00 Rent March 2018
17-Apr 4852 20000.00 Rent Aprit 2018
08-Jun 4956 20000.00 Rent May 2018
03 July 20 000.00 Rent June 2018
03-Aug 4985 21 200.00 Rent July 2018
04-Sep 4994 21200.00 Rent August 2018
05-Sept 4895 21 200.00 Rent September 2018
05-Oct 4995 21 200.00 Rent October 2018
01-Nov 5018 21 200.00 Rent November 2018
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18-Dec 5029 21 200.00 Rent December 2018
21-lan 21 200.00 Rent January 2019
977907.77 | 507 048.73 470 859.04

5. WiTHDRAWALS FROM THE MUNICIPAL BANK ACCOUNTS IN TERMS OF SECTION 11 OF THE MFMA
5.1 Sub-Section 11 (1) (b) - To defray expenditure authorised in terms of section 26 (4).

MANAGEMENT RESPONSE

Budget 2015/16 was approved prior to start of budget year

3.2 Sub-Section 11 {1} {c) - To defray unforeseeable and unavoidable expenditure authorised in terms of section
29 (1).

INFORMATION
Section 29 - Unforeseen and unavoldable expenditure.

Sub-Section (1) - The mayor of a municipality may in emergency or other exceptional circumstances authorise
unforeseeable and unavoidable expenditure for which no provision was made in an approved budget.

if applicable, the following information must be attached and included in the report:
Copy of authorization by the mayor.

Total of Current and/or Capital expenditure for that quarter.
Detail and reason for the unforeseen and unavoidable expenditure.

VANAGEMENT RESPONSE

Vo unforeseen and unavoidable expenditure authorised by the Mayor,

5.3 Sub-Section 11 {1) (d} - In the case of a bank account opened in terms of section 12, to make
sayments from the account in accordance with sub-section (4) of that section.

INFORMATION
Section 12 - Relief, charitable, frust or other funds.

Sub-Section (4) - Money in a separate account opened in terms of sub-section (2) may be withdrawn from the
account without appropriation of an approved budget, but only-

a) by or on the written authority of the accouhting officer acting in accordance with decisions of the
municipal council; and

b) for the purposes for which, and subject to any conditions on which the fund was established or the
maney in the fund was donated.

if applicable, the following information must be attached and included in the report:
Name of account, type, purpose and amount paid,

Detail of payment.
Copy of written authority.
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WANAGEMENT RESPONSE

Vil Return.

4 Sub-Section 11 (1) (e) - To pay over to a person or organ of state money received by the municipality
on behalf of that person or organ of state.

INFORMATION
if applicable, the following information must be included in the report:

Total amount of pay over for that quarter and reason.

a) Money collected by the municipality on behalf of that person or organ of state by agreement.

b) Any insurance or other payment received by the municipality for that person or organ of state.

AANAGEMENT RESPONSE

{il Return.

5.5 Sub-Sction 11(1}(f) — To refund money incorrectley paid into a bank account.
HNFORMATION
If applicable, the following information must be included in the report;

Schedule of refunds of amounts received in error. (Example)

Date Name Amount Reason’
2007-04-11 P. Naidoo R1 025.00 Amount received in error
2007-05-02 PT Sabelo R10 206.23 Amount received in error
2007-06-12 R. Mafu R70 000.00 Amount received in error
MANAGEMENT RESPONSE
Scheduie of refunds of amounts received in error.
Refunds SEFTEMBER 2019
DATE AMOUNT NAME REMARKS
11/10/2019 2300.00 M BOOI Customer Errar
04/ 11/2019 1.000.00 DINGAAN MTHIMKHULU Customer Error

REPORT PREPARED BY:

R \5. 0\ 202D
LONDIWE SOTSHEDE DATE

ACTING GENERAL MANAGER: BTO
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DC21 Ugu - Table C1 Consolidated Monthly Budget Statement Summary - M06 December

201819 Budget Year 2019/20 -
Deseription Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Cutcome Budoet Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges 306,736 714,455 714,485 19,605 191,883 357,227 | (185,345) -46% 95,944
Investment revenue 7,847 3,238 3,238 - 16 |- 1,819 {1,603) £9% 8
Transfess and subsidies 450,465 555,085 547,890 154,843 375,065 273,945 | 101,120 3% 187,533
Qther own revenue 13,432 4,162 4,162 20,224 24,795 2,081 22,714 1092% 12,397
Total Revenue {excluding capital transfers and 778,479 1,276,550 1,269,745 194,672 531,759 634,872 | (43,113} 7% 295,880
confributions)
Employee costs 404,466 383,988 383,968 31,542 242,917 191,084 20,833 1% 106,458
Remuneration of Coungillors 9,440 14,041 14,091 7,088 11,668 7,046 4,623 66% 5834
Depreciation & asset impairment 240,831 50,349 50,349 - - 25175 (25175} -100% -
Finance charges 10,576 1,857 1,857 81t 58214 929 4,882 527% 2,81
Materials and bulk purchases 131,956 141,893 191,113 121 55,77% 56,557 223 0% 27,860
Transfers and subsidies 0 18,723 18,723 86 86 9,362 (9,275) -89% 43
Other expenditure 404,342 582,455 534,544 13,071 167,538 267,272 ¢+ {(89,734) -31% 83,768
Total Expenditure 1,201,410 1,193,337 1,114,646 53,518 453,809 557,323 | (103,514) <18% 226,905 |
Surplus/(Deficit) {422,831} 83,613 185,098 141,154 137,950 77,549 60,401 8% 68,975
Transfess and subsidies - capital {monetary allocations 291,288 237,105 237,105 8,852 27,499 118,552 | (91,054) 1% 13,749
Contributions & Contributed assets - - - v - - - -
Surplus/(Deficif) after capital transfers & (131,643) 320,718 392,203 150,006 165,448 196,901 | {30,653} -46% 82,724
contributions
Share of surplus/ {deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year (131,643) 320,718 392,203 150,006 165,448 196,1H {30,653} 6% 82,724
Capital expendifure & funds sources
Capital expenditure 291,960 286,805 254,755 21,691 127,143 127,377 (235) 0% 83,571
Capital fransfers recognised 282,684 237,108 237,105 21,699 126,958 118,562 8,417 % 63,484
Boirowing - - - - - - - -
Internatly generated funds 9,275 49,704 17,650 - 174 8,825 (8,651) -98% a7
Total sources of capifal funds 291,960 286,805 254,755 21,691 127,143 127,377 {235) 0% 63,5M
Financial position ' ' R
Total cument assets 335,107 222,217 414,364 516,980 258,430
Total nen current assels 4,803,756 4,192,655 4,753,951 5,154,325 |- 2,577,182
Total current liabiiities 519,485 216,818 766,283 1,879,314 - 939,657
Total nen current liabilities 98721 21,952 58,537 54,831 47,418
Community wealth/Equity 4,549,678 4,176,102 4,320,484 3,697,160 1,848,580
Cash flows
Net cash from {used) operating 300,484 379,833 290,621 124,906 120,280 145,310 25,061 17% 60,130
Net cash from {used) invesfing {275,465} (352,123) (754,420) (1,638} 9,158 (127,210y; {135,369) 107% 4579
Net cash from {used) financing {23,338) {23,424 (23,830) {4,255) {34,232) (11,915)] 22317 -187% (47,118}
Cashicash equivatents at the monthiyear end 62,593 56,195 74,963 - 138,724 68,778 | (66,246) -102% 91,4
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 129-150 Dys | 151.180 Dys 18t 5:'5'1 Qver 1Yr Total
Debtors Age Analysis
Total By income Source 33,763 23,168 28,224 18,450 17,194 14,738 85,878 | 390,534 605,651
Creditors Age Analysis
Total Creditors 14,805 3,849 22,388 - 22,485 15,415 14,680 2,204 95,933
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DC21 Ugu - Table G2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M06 Degember

2018/18 Budget Yoar 2048/20
Description Ref | Audited Original Adjusted Monthly YearTD actual Yeartb Y1b Y10 Full Year
Cutcome Budget Budget actual hudget varlance | variance | Forecast
R thousands 1
Reyenue - Functionat

Governance and administration - 203,193 203,193 159,507 190,724 101,567 89,127 88% 95,362
Execubive and council - 5073 5073 396 1,592 2537 (5443 -21% 995
finance and administration - 198,120 198,120 189,111 188,732 95,060 80,671 % 94,366
Internal audit - - - - - - - -

Community and public safety - 8,183 8,193 - - 4,096 (4,096)| -100% -
Community and secial services - 8,193 8,183 - - 4096 (4,098)) -160% -
Sport and recraation - - - - - - - -
Public safely - - - - - - - -
Housing - - - - - - - -
Heaith - - - - - - - -

Economic and environmental services - 98,788 98,788 2% 25,804 49,384 | (23,590) -48% 12,902
Planning and development - 79,165 79,165 28 25,798 395821 (13,784y -35% 12,889
Road transport - - - - - - - -
Environmental protection - 18623 19,623 - 6 9,812 (5,806)| -100% 3

Trading services 333,736 1,203,881 1,196,675 43,088 402,730 505,938 1 (195508){ -33% 204,365
Energy sources - - - - - - - -
Water management 241,971 4,057,519 1,080,314 36,571 351,969 525,167 | {173,188)] -33% 175,985
Waste water management 91,765 146,362 146,362 7418 50,761 73,161 | (22420) -31% 25,380
Wasie management - - - - - - - -

Other 4 - - - - - - - -

Totat Revenue - Functional 2 333,736 1,544,055 1,506,840 203,524 519,258 753,425 | (134,467)  -18% 309,629
Expenditure - Functional .

Governance and administration - 349,512 343,242 16,543 144,313 11,6217 (27,308)| -16% 72,157
Executive and council - 69,751 86,536 4,841 31,484 33,268 (1,788} 5% 15,742
Finance and administration - 275,268 276,211 11,902 112,829 138,105 | (25278)] -18% 58,414
internal audit - 495 495 - - 248 (248)] -100% -

Community and public safely - 16,042 17,442 800 2,837 87 6,084) -70% 1,318
Communily and social services - 13,622 15,022 - 1,422 7,51 6,083 -81% H
Sport and recreation - - - - - - - -
Public safety - 1,350 1,360 800 1,200 875 5261 T78% 800
Housing - - - - - ~ - -
Health - 1,070 1,070 - 15 535 (520 97% 7

Economic and environmental services - 102,369 98,669 3,247 15,092 49,335 1 (34,243} -69% 7,548
Planning and development - 83,010 80,660 3,247 15,008 40330 [ (25322) -63% 7,504
Read lranspor - - - - - - - -
Environmental protection - 18,358 18,009 0 B4 9,005 {8,821 -98% 42

Trading services - 725,414 680,034 32,928 291,768 340,017 | (48,249 -14% 145,884
Energy sources - - - - - - - -
Water management - 612,735 568,355 29,571 265837 284477 1 (18541 7% 132,968
Waste water management - 112,679 11,079 3,357 25,831 66,6391 (20,708)} -53% 12,916
Wasle management - - - - - - - -

Other - - - - - - - -

Tatal Expenditure - Functional 3 - 1,193,337 1,139,387 53,518 453,808 569,693 | (1158841 -20% 226,905
Surplus/ {Deficit} for the year 333,736 320,718 367,462 150,606 165,448 183,731 | (18,2831 -10% 82,724
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DC21 Ugu - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2018/18 Budyget Year 2018/20
Audited Original Adjusted ¥onthi YearTD YTD YTb Full Year
Ref QOutcome Buiget Bidget actualy YearTD actual hudget variance | variance Forecast

R thousands %

Revenue by Vofe 1
Vote 1 - EXECUTIVE & COUNCIL - 5,073 5,073 398 1,992 2,537 {544} -21.5% 598
Vole 2 - FINANCE & ADMINISTRATION - 198,120 198,120 159,111 188,732 89,060 89671 80.5% 94,366
Vole 3-COMMUNITY AND SOCIAL SERVICES - 8,193 8,193 - ~ 4,096 (4,008) -100.0% -
Vole 4 - PUBLIC SAFETY - - - - - - - -
Vole 5 - HEALTH - 78,165 79,165 28 26,798 38582 (13784) -348% 12,859
Vole 6 - ECONOMIC AND ENVIRONMENTAL SERVICES - 18,623 19823 - 8 8812 (9,808)] -99.5% 3
Vole 7 - ENVIRONMENTAL PROTECTION - 1,057,519 1,060,314 36,571 350,737 526,157 1 {174420)] -33.2% 175,369
Vole 8- WATER MANAGEMENT - 146,362 146,362 7418 50,761 734811 (22,4200 -30.6% 25,380
Vole 9- WASTE WATER MANAGEMENT - - - - - - - -
Vole10 - OTHER: MARKET - - - - - - - -
Vole 11 - SPORTS & RECREATION - - - - - - - -
10.2 - [Name of sub-vole] - - - - - - - -
11.2 - Name of sub-vote] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOIE 15 - - - - - - - -

Total Revenue by Vote 2 - 1,514,085 1,505,849 203,524 §18,025 753425 | {135,2399)]  -18.0% 309,013

Expenditure by Vote 1
Vate 1 - EXECUTIVE & COUNCIL - 69,751 66,536 4,641 31,484 33,268 {1,784)1 -54% 15,742
Vote 2 - FINANCE & ADMINISTRATION - 279,761 278,706 11,962 112,829 138,353 1 (25,524)) -18.4% 56,414
Vote 3-COMMUNITY AND SOCIAL SERVICES - 13,622 15,022 - 1,422 781 {6,089) -81.1% 711
Vote 4 - PUBLIC SAFETY - 1,360 1,350 800 1,200 875 5261 T1.8% 600
Vote 5- KEALTH - 1,070 1,076 - 15 538 520y 97.3% 7
Vote 6 - ECONOMIC AND ENVIRONMENTAL SERVICES - 83,010 80,660 3,247 15,008 40,336 | (25,322)] -628% 7,504
Vote 7 - ENVIRONMENTAL PROTECTION - 19,355 18,008 I 84 9,005 (8,921}1 -98.1% 42
Vote B- WATER MANAGEMENT - 725,414 680,034 32528 291,768 340017 | {48,249) -14.2% 145,684
Vote 9- WASTE WATER MANAGEMENT - 112,679 111,078 3,357 2584 55,539 | (28,708)| -53.5% 12,918
Votal1l - OTHER: MARKET - - - - e - - -
Vole 11 - SPORTS & RECREATION - - - - P - - -
10.2 - {Name of sub-vols] - - - - - - - -
11.2 - (Name of sub-vols} - - - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - - - -
Vole 15 - INAME OF VOTE 15) - - - - - - - -

Total Expenditure by Vote 2 - 1,306,016 1,250,466 56,875 479,641 625,233 | (145592} -23.3% 239,820

Surplus! (Deficit) for the year 2 - 208,039 256,384 146,549 138,385 128,192 19,183 8.0% 69,182
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DC21 Ugu - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2018019 Budget Year 2019/20
Description Ref|  Audited Original Adjusted Menthly YearTD actual YearTD YTD YTD Full Year
Quicome Budget Budyet actual budget variance | variance Forecast
R thousands %
Revenue By Source
Properly rates -~
Sesvice charges - electricity revenue : -
Service charges - waler revenue 214,971 581,218 581,218 12,468 144,422 200,608 | (145,487) -51% 10,561
Senvice charges - sanitation revenue 91,785 133,237 133,237 7418 50,761 86,618 | (15,858)] -24% 25,380
Service charges - refuse reventie - -
Rental of faciliies and equipment 2,205 740 748 180 370 (190)} -51% 90
Interast eamed - external Investmenis 7,847 3,238 3238 16 1619 {1603)) -99% 8
irderast carned - oulstanding deblars 1,137 1,137 20,056 23,614 568 22,946 | 4037% 757
Dividends received -
Fines, penalfies and forfeits 2 8 8 - 4 {44 -100% -
Licences and permils 91 500 520 - 250 (2503 -1G0% -
Agency services - -
Transfers and subsidies 450,465 555,005 547,850 154 843 375,065 2738451 11,120 7% 187,533
Other revenue 11,134 1,778 4,778 168 1,100 88g 214 24% 550
Galng on disposal of PPE - -
TI8,479 1,276,950 1,269,745 184,672 51,759 634,872 | M3,M3)]  T% 295,880
Total Revenue (sxcluding capital transfers and contributions)
Expendifure By Type
Employee related cosis 404,466 383,968 383,968 31,642 212917 191,984 20,933 11% 108,458
Remuneration of councillors 8,440 14,091 14,001 7.888 11,668 7,046 4,623 B6% 5,834
Debtimpairment - - - - - -
Depreciation & assef fmpairment 240,631 50,348 50,349 - 25475 [ (25,175 -100% -
Finance charges 10,576 1,857 4,857 211 5,821 925 4892 52T% 251
Bulk purchases 131,956 130,625 99,845 120 54,868 49,923 4,943 10% 27433
Olhet materials - 11,268 11,268 0 913 5,634 @721y -84% 457
Contracted services 190,148 205,612 204,262 3,200 111,042 100,631 10,412 0% 55,521
Transfers and subsidies ¢ 18,723 18,723 86 86 8,362 {9,275)¢ -95% 43
Other expenditure 185,427 376,642 333,282 9417 53,238 166,641 | {113,403)] -68% 26,619
Loss on disposal of PPE 28,766 - 453 3,257 - 3,257 | #DIVIDL 15629
Total Expenditure 1,201,416 1,193,337 1,114,646 53518 453,800 557,323 1 (103,514) -18% 226,905
Surplus/{Deficit) (422,931} 82,613 155,098 141,154 137,350 77,549 60,401 ] 68,875
Transfers and subsidies - capital {monelary alkocafions)
(Naticnal / Provincial and District) 291,268 237,108 237,105 8,852 27499 118,562 |  (91,054) [} 13,748
1B di Y SUUDIHED - \,ﬂ}ﬂlﬁl \IEIUI feldly dllULdE}UIIb}
{Wational / Provinclal Departmental Agencies, Housshalds, Non-
profit Institutions, Private Enterprises, Pubiic Corparatons,
Higher Educationat institufions) -
Transfars and subsidles - capttat {in-kind - all) -
Surplus/(Deficit) after capital transfers & contributions 131,643} 320,718 392,203 150,006 165,448 196,101 ' 82,724
Taxation -
Surplus!{Deficif) after taxation {131,643) 320,718 392,203 150,006 165,448 196,101 82,724
Attributable fo minosties
Surphus/{Deficit) attributable to municipality {131,643) 120,718 392,203 150,008 165,448 196,101 82,724
Share of surplus/ (defick) of associate
Surplus/ {Deficit) for the year (131,643} 320,718 382,203 150,006 185,448 196,104 82,724
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DC21 Ugu - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure {municipat vote, functional classification and funding - M08 December

2018/19 Budget Year 2019/2¢

Vote Description Ref|  Andited Original Adusted Monthiy YoarTh YTD YiD Fult Year
YearTH actual N .

Quicore Budget Budget actual budget variarce | vafance ;| Forecast

R thousands 1 %

Multi:Year expeaditare appropdation 2
Vole 1- EXECUTIVE & COUNCIL - - - - ~ - - -
Vota 2- FINANCE & ADMINISTRATION - - - - - - - -
Yote 3 -COMMUNITY AND SOCIAL SERVICES - - - - - - - -
Vole 4 - PUBLIC SAFETY - - - - - - - -
Yole 5- HEALTH - - - - - - - -
Vote 6 - ECONOMIC AND ENVIRONMENTAL SERVICES - - - - - - - -
Vote 7- ENVIRONMENTAL PROTECTION - - - - - - - -
Vote 8- WATER MANAGEMENT - - - - - - - -
Vole 9 - WASTE WATER MANAGEMENT - - - - -~ - _ -
Vote 0 - OTHER: MARKET - - - - " - - -
Vote 41 - SPORTS & RECREATION - - —- - - - - -
10.2 - [Name of sub-vote] - - - - - - - -
11.2 - [Nama of sub-vots] - - - - - - - -
Votg 14 - [NAME OF VOTE 14} - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Totat Capitat Multi-year expenditure 4.7 - - - - - - - -

Single Year expenditure appropriation 2
Vote |- EXECUTIVE & COUNCIL. - 500 500 - - 250 (250} -100% -
Vobe 2 - FINANCE & ADMINISTRATION 8,275 28,000 6,300 - 174 3,150 (2,976} -%4% 87
Voie 3-COMMUNITY AND SOCIAL SERVICES - - - - - - - -
Vole 4 - PUBLIC SAFETY - - - - - - - -
Vote § - HEALTH - - - - - ~ - -
Vote 6 - ECONOMIC AND ENVIRONMENTAL SERVICES - 753 253 - - 15 [12nf -100% -
Vote 7 - ENVIRCNMENTAL PROTECTION - - - - - - - -
Vole 8 WATER MANAGEMENT 266,568 243,568 207,065 19,950 110,531 103,533 6,998 % 55,265
Vate § - WASTE WATER MANAGEMENT 25,745 45,986 40,638 1,741 16,438 20,318 (3,880} -19% 8219
Vote10 - OTHER: MARKET - - - - - - - -
Vole 11 - SPORTS & RECREATION - - - - - - - -
16.2 - [Mame of sub-vote] - - - - - - - -
11.2 - [Namne of sub-vote] - - . - - - - -
Yole 14 - INAME CF VOTE 14) - - - - - - - -
Vole 15 - (INAME OF VOTE 15] - - - - - - - -

Total Capital 2ingte-year sxpenditure 4 291,950 286,805 254,755 24,684 127,143 21311 (235 0% 83,671

Total Capital Expendlture 291,968 285,805 254755 21,691 127,143 127,377 1235 0% §3,571

Capital Expenditurs - Functicnal Classifleation
Governance and administration - - - - - - - "
Executive and council -
Finance and administration -
Intemat audit -
Cemmunity and public safety i - - - - - - - -
Community and social services -
Sport and recreation -
Pubiic safety -
Housing -
Health -
Economic and environmantal services - - - - - - - -
Planning and development -
Road transpert -
Envirenmental profection -
Trading services - - - - - - - -
Energy sousces -
Water managemant -
Waste water management -
Waste management -
Other -

Tatal Capilal Expenditure - Functional Classification 3 - - - - - - - -

Funded by:
Natlonal Govemment 282,684 231,105 237,105 21,691 125,969 118,652 8417 7% 63,484
Provincial Government -
District Municipality -
Other transfers and grants -

Transfers recognised - capital 282,684 231,105 237,105 21,691 126,969 118,552 3417 % 63,484
Borrowing & -
Internally generated funds 9,275 48,700 17,650 174 8,825 8.657)] -98% 87

Total Capital Funding 201,96¢ 285,805 254,755 21,609 121,143 127,377 (238} 0% 63,571

References

1. Municipalitles may choose lo appropriale for capilat expenditure for thres years or for one year (if one year appropriation projected expentlifure required for yr2 and ye3).
2. Jnchide capltal component of PPP unifary payment

3. Capital expenditure by funciional classification must reconcite fo the folal of mulli-year and single year appropriafions

4. lnclude expendilure on invesiment property, intangible and biological assefs

6. Include finance Jeases and PPP cepilal funding component of unifary payment - fofel borrowingfrepayments fo reconcile fo changss in Table SATT



P28

DC21 Ugu - Table C6 Consolidated Monthly Budget Statement - Financial Position - M06 December
218/ Budget Year 2019/20
Description Ref{ Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 58,633 34,254 17,127
Call investment deposits 4,286 74,963 104,471 52,235
Consumer debtors 163,206 105,351 187,238 292,068 146,034
Other debtors 102,841 106,178 141,764 68,372 34,186
Current partion of ieng-term receivables - 21 3¢ 30 3,440 1,720
Inventory 10,306 7372 7,372 14,376 7,188
Total current assets 335,107 222,297 411,364 516,980 258,490
Non current assets
Long-term receivables 334 85 85 2,449 1,225
Investments (24) {12
Investment property 40,599 43,049 45,734 31,650 15,825
Investments in Associale -
Propetiy, pfant and equipment 4,748,977 4,149,521 4,693,829 5,110,702 2,555,351
Biological -
Infangible 9,486 14,304 8,547 A4,774
Other non-current assets 3,960 0 0
Total non current asseis 4,803,756 4,192 655 4,753,951 5,154,325 2,577,162
TOTAL ASSETS 5,138,863 4,414,872 5,165,314 5,671,304 2,835,652
LIABILITIES
Current liabilities
Bank overdraft -
Borrowing 39 20,51 20,511 24,200 12,100
Consumer deposils 21664 22,139 22,139 21,750 10,875
Trade and other payables 442,568 140,200 709,674 1,777,445 888,723
Provisions 55,184 33,968 33,968 55,919 27,960
Total current Habilitles 519,465 216,819 786,293 1,879,314 939,657
Non current liabilities
Borrowing 60,637 52 36,638 88,652 44,826
Provisions 38,884 21,900 21,900 5,179 2,580
Total non current liabilities 99,724 21,952 58,537 94,831 A7 416
TOTAL LIABILITIES 619,185 238,770 844,830 1,974,145 987,072
NET ASSETS 2 4,519,678 4,176,102 4,320,484 3,697 160 1,848,580
COMMUNITY WEALTHIEQUITY
Accumulated SurplusfDeficit) 4513,678 4,176,102 4,320,484 3,697,160 4,848,580
Reserves
TOTAL COMMUNITY WEALTHIEQUITY 2 4,519,678 4,176,102 4,320,484 3,697,160 1,648,580
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DC21 Ugy - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M06 December

201818 Budget Year 2019/20
Description Ref]|  Audited Origlnal Adjusted Monthly YearTD sctual YearTD Y710 Y.TD Full Year
Outcome Budget Budget actual hudget varlance | variance Forecast
R theusands k %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates -
Service charges 304,149 428,356 584,054 32,160 202,152 202,047 | (89.894)] -31% 101,076
Other revanue 3,643 3025 256 1,218 1,512 {236)] -16% 638
Government - oparating 464,892 487,603 472,603 154,288 355,491 238362 | 119,190 50% 177,748
Government - capital 291,288 276,038 294,038 62,000 214,103 145519 68,584 | 4% 107 052
interest 3532 4,284 4,168 384 2,868 2,084 784 38% 1434
Dividends - - -
Payments
Suppiers and employees {404,181) {800.511)] (1,043,725 (121,948 {650,554) h21863) 128691 . -26% {325,277)
Finance charges {10,576} {1,857) {1,857} {764) {3,609} {829) 2881 -289% (1,805)
Transfers and Granlg (345,621) (18,723) (18,723 {1,468} {1,468} {8,362) (T.899)| B84% {734)
NET CASH FROM{LSED) OPERATING ACTVITIES 309484 379,833 200,621 124,906 120,280 145,10 25,051 17% 60,130
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Proceeds on disposal of PPE (275,465} - - - - -
Decrease (Increase) in non-current deblors 618 334 13 24,186 1687 24,0181 14380% 12,093
Decrease (increase) ofher non-current receivables - - - - -
Decrease (increase) In non-current Investments - 3 64,474 - 64,474 1 H#DIVIO! 32,237
Payments
Capital assels {352,741 {254,755) {21,699 (74,592 H273I7 (47.878)  38% {39,751}
NET CASH FROMIJSED) INVESTING ACTIVITIES {275,465) {352,123)] . (254,420) {21,638) 4,158 (127.210)] (136,389) 107% 4,579
CASH FLOWS FROM FINANGING ACTIVITIES
IReceipts
Shert term loans - 8 19 - 19| #DVAY 1%
Borrowing long fermireflinancing - - - -~ -
Increase (decrsase) in consumer deposits 881 475 20,751 238 20,513 | 8632% 10,376
Payments
Repayment of borrowing {23,335) {24,305} - (24,308) {4,262) {55,003) -{12,153)] 42,8501 -353% (27,501)
NET CASH FROMHUSED) FINANCING ACTIVITIES (23,335) (23.424) (23,830) {4,255) - {34,232) (11,915) 22,017 | -187% {17,116}
NET INCREASE/ (DECREASE) [N CASH HELD 10,684 4,288 12,370 99,013 95,186 6,185 47,543
Cashicash aquivaients at beginning: 51,809 51,808 62,593 . 43538 62,593 43,538
Cashicash equivalents at monthiyear end: 52,593 56,195 74,883 138,724 88,778 91,131
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DC21 Ugu - Supporting Table SC2 Monthly Budget Statement - performance indicators - M08 December

201819 Budget Year 201920
Description of financial indicator Basis of calculation Ref| Audited Original Ad]usted Full Year
YearTD actual
Qufcome Budget Budget Forecast
Borrewing Management
Capital Charges to Operating Expenditure interest & principal paidfOperating Expenditure 1.1% 44% 4.7% 1.3% 3.9%
Borrowed funding of ‘own' capital expenditure Borrowings/Capital expendiure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 3.0%
Safaty of Capital
Dbt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 11.1% 38% 17.7% 51.2% 81.2%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current Ratic Current assels/current liabilities 1 84.5% 102.5% 52.3% 27.5% 27.5%
Liquidity Ratio Monetary AsseisfCurrent Liabilities 11.3% 2.0% 2.5% 7 8% 7.4%
Revenue Management
Annual Debtors Collection Rate Last 12 Mihs Receipts/ Last 12 Mths Biling
{Pavment Leve! %)
Outstanding Debtors to Revenue Totat Quistanding Debtors fo Annual Revenue 34.2% 18.5% 25.9% §1.9% 61.5%
Longstanding Deblors Recovered Debtors > 12 Mihs Recoverad/Tolal Deblors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Credifors Pald Within Terms (within MFMA s 65(e)}
Funding of Provisfons
Parcentage Of Provisions Not Funded Unfunded Provisicns/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume {units purchased and generated less unls 2
sold)/units purchased and generated
Water Distribution Losses % Volume (units purchased and own source less unilts 2
sold)Totai units purchased and own source
Employee cosls Employee costs/Total Revenue - capital revenue 52.0% 30.1% 30.2% 36.0% 36.0%
Repairs & Mainienance R&M/Total Revenue - capilal revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 18D(Total Revenye - capital revenus 323% 41% 4.1% 1.0% 3.0%
{DP regulation financial viability indicaters
i. Debi coverage {Total Operating Revenue - Operating Grants)/Debt
service payments due within financial year)
fi. O/S Service Debtors lo Revenue Total outstanding service deblors/annual revenue
received for sesvices
i#. Cost coverage (Avallable cash + Investmentsimenthly fixed operationai
gxnenditure
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DC21 Ugu - Supporting Table SC4 Monthly Budget Statement - aged creditors - W06 December

- Budget Year 2019/20
Description NT
Code G- 3t- 61 - 9t- 121- 151~ 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - -
Bulk Water G200 - - 21,794 - 21,143 15,183 - - 58,130
PAYE deductions 0300 - - - - - - - - -
VAT {oulput less inpuf) (400 - - - - - - - - -
Pensions / Relirement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trada Creditors i) 14,905 3,849 592 - 1,351 222 14,680 2,204 37,803
Auditor Generat 0800 - - - - - - - - -
Cther o0 - - - - - - - - -
Total By Customer Type 1000 14,905 3,844 22,386 - 22,495 15,415 14,680 2,204 95,933
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DC21 Ugu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 December

201813 Budget Year 2019/20
Description Ref | Audited Original Adjusted Manthly YearTD actual YearTD ¥YTD YTD Fult Year
QOufcoma Budget Budget actual budget variance | variance { Forecast
R thousands
RECEIPTS: 1.2
Operating Transfers and Grants
National Government: 443,619 472083 472,053 154,281 354,140 236,027 | 156,629 { 66.4% 171,070
Locat Govemment Equiteble Share 360,637 381,008 381,008 154,281 347,133 190504 | 156,620 | B22% 173,567
RSC Levy Replacement 75,204 81,836 81,836 - 40,918 -
Finance Management 1,865 1,865 1,865 1,865 933 933
EPWP Incentive 3,260 4523 4,523 3,167 2,262 1,584
Rural Roads Asse{ Management Sysiems Grant 2663 2,624 2,821 1,975 1411 988
3 -
Other fransfers and granis {insert descripion] -
Provincial Government; 400 550 550 - - 275 (275)| -100.0% -
Develapment Flanning Shared Service 400 550 550 - 215 (275)| -100.0% -
4 -
Other transfers and grants [insert description] -
District Municipaiity: - - - - - - - -
Jinsert description] -
Other grant providers: - - - - - - - -
[insert descripfion] -
Total Operating Transfers and Grants 5 444,019 472,503 472,603 154,281 354,140 236,302 | 156,354 66.2% 177,070
Capital Transfers and Grants
National Government: 290,888 291,038 281,038 62,000 191,008 145519 | 354811 244% 85,500
Municipa! Infrastucture Grant {MIG) 235,888 241,038 244,038 62,000 6,000 120519 ) 354811 204% 78,000
Water Services Infrastructure Grant 55,060 56,000 50,000 35,000 25,000 17,500
Oiher capitat tansfers finsart description] -
Provincial Government: - - - - - - - -
[inserf description] -
District Municipality: - - - - - - - -
[insert description] -
Cther grant providers: - - - - - - - -
finsert description] -
Total Capital Transfers and Grants 5 280,888 291,038 294,038 62,000 194,000 145,519 35,481 24.4% 95,500
TOTAL RECE(PTS OF TRANSFERS & GRANTS 5 734.907 763,641 763541 246,261 545,140 381,824 | 191,835 | 50.2% 272,510
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DC21 Ugu - Supporting Table SC7({1) Monthly Budget Statement - transfers and grant expenditure - M08 December
201819 : Budget Year 2
Description Autited Originai Adjusted Monthly YT1b Fult Year
Qutcome Budgst Budget actual YearTD actual variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Governmant: 443,619 487,053 487053 39,021 195,374 -19.8% 97,587
Local Gevernment Equitable Share 360,637 381,008 361,008 3,751 156,753 -16.7% 79,377
RSG Levy Replacement 75,204 81,83 81,836 6,820 34,008 -18.7% 17,043
Finance Management 1,865 1,865 1,865 56 773 ~70.7% 137
EPWP Incentive 3,260 4,523,000 4523 393 2,249 -0.6% 1,124
Rurat Roads Asset Management Systems Grant 2,663 2,824 2,821 - -100.0% -~
Munfcpal Infrastructure Grant 15,000 15,000 - -100.0% -
Other transfars and grants finsert description] -
Provinclal Government: 400 550 550 - - -160.0% -
Development Planning Shared Service 400 550 550 - -100.0% -
Other transfers and grants {inser! descripiion]
District Municlpality: - - - - - -
[insert description]
Other grant providers: - - - - - -
[inssrt description]
Total operating expenditure of Transfers and Granis: 444,018 487,603 487,603 38,024 195,374 -18.9% 87,687
Capital expenditure of Transfers and Grants
Natlonal Gavernment: 200,568 276,038 276,038 22,882 89,782 -34.9% 44,896
Municipal Infrastructure Grant (MG} 235,888 226,038 226,038 14,040 69,082 -38.9% 34,541
Water Services Infrastructure Grant 55,000 50,000 50,000 8,852 20,740 A7.2% 10,355
Olher capital transfers finsert description]
Provincial Government: - - - - - -
District Municipality: - - - - - -
Other grant providers: - - - - - -
Total ¢apital expenditure of Transfers and Grants 290,588 275,038 276,038 22,892 80,782 -34.8% 44,806
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 734,807 763,641 763,641 51,913 285,168 -253% 142,583
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DC21 Ugu - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Bescription

R thousands

Ref

Budget Year 2018720

Approved
Rollover 2018/1¢

Monthly actual

YeartD actuat

YTD vatiance

YTD variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Local Government Equitable Share

RSC Levy Replacement

Finance Management

EPWP {ncentive

Rurai Roads Asset Management Systems Grant

Municipal Drought Relief

Other transfers and grants finsert description]
Provincial Government:

Development Pianning Shared Semvice

Other {ransfers and grants [insert description]
District Municipality:

finsert description]
Other grant providers:

finsert description]

20,237

160.0%

20,237

100.0%

Total operating expendifure of Approved Roll-overs

20,237

100.0%

Capital expenditure of Approved Roll-overs
National Government:
Municipal infrastructure Grant (MIG)

Other capital transfers [inserl description]
Provincial Government:
District Municipality:

Other grant providers:

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

20,237

20,237

100.0%
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DC21 Ugu - Supporting Table SC8 Manthly Budget Statemant - counicillor and staff benefifs - M0§ December

2018119 Sudget Year 2019/20
Sumnmaty of Employee and Councillar remuneralion Ref I Audited Origlnal Adjusled Monthly YearTD actual Yearth Y10 Yip Fuit Year
Outcoma Budaet Budaet astual buduat variance | vadance | Forecast
R Urousands %
1 A B c D
Councillors (Polileal Oifice Bearers plus Other]
Basle Salaries and Wages 65637 5,348 B340 5 2,762 2570 92 % 1,381
Pension anc LIF Contributions % 282 82 - - 14 {441 -100% -
Wedioal Aid Conlribulians 238 pE] - - 118 {H8) -100% -
Motor Vehigle Alfowance %188 3,008 3,002 174 874 1,503 6318 -42% 43
Cellphone Allowance 5ig 1,074 1874 ] 2 537 {208} -3B% 166
Housing Alfowances 2,404 2,404 - - 2023 208 -00% -
Other benefils and allowances ] 46 - - 23 {23)]  -100% -
Sub Total - Counciilors 8,440 12,389 12389 790 3,968 6,184 oyl -36% 1,982
o increase 4 31.2% 2% 19.0%
Seniior Managers of the Municipality 3
Basic Salaries and Wages 3,458 473 4736 - 2,368 (2.368) -100% -
Pension and UIF Contribuions 150 30 730 - *#5 {368); -100% -
Medizal Aid Contibulions 232 222 - 116 (ig); -100% -
Overime - - - -
Paformance Bonus 461 L] - 200 (2008] -160% -
Molor Vehicle Alawanta 1,181 1778 1779 - B3 {8303 -100% -
Celiphone Allowance 56 82 B2 - 41 Ay} -100% -
Housing Altowances 545 198 159 - 100 {100y} -10K% -
Other benefits end allowancas 14 5 5¢ - 25 {25)] -100% -
Paymenis in fieu of leave 00 00 - 50 Byl -100% -
Long senvice awards - - - -
Fost-retirement benefit ctiigations 2 - - = -
Sub Totzl - Senfor Managers of Minicipality 5,404 8,311 8311 - " 4,155 {4,155)] -100% -
% Increase 4 53.8% 5.%
Other Mupicipal St
Basic Salaries and Wages 254,343 228,808 228,908 23814 154,043 144,464 36,085 3% 15525
Pension and UIF Conirbutiohs 42,508 32844 32,814 133 08 18407 | (15502)} -95% 402
Medical Atd Coniribulions 19,187 17.42F 17421 1,461 BEGT 6714 B 1% 4,328
Overime 28,138 268,138 4818 26,550 14,089 12,52% B8% 13,298
Performance Boous 52838 - - 4 i7.B25 - 17,825 1 HOiw! 8913
Holar Vehicle Allowance 14,016 11,115 11,118 it 4,576 5557 {g8d);  -18% 2208
Cellphone Allowance 3,397 1,397 - - 698 (638} -100% -
Hotising Alfowancas 2985 2,585 2585 148 1,540 1,293 253 -20% 520
Other benefis and allowancas 16,283 32,394 32,354 - - 16,197 {18,187} -100% -
Payments in ffieu of leave 3,629 4,525 4,525 128 1060 2,262 (hame| 53% 530
Long service awards 2550 178 1718 171 1321 859 462 54% 861
Postetirement bonefi chfigations 2 - - - - - - -
Sub Total - Other Municipai Staff 404,486 361,621 361,021 33,542 212,897 86511 32,406 8% 106,459
4 Ipcraase 4 1 o4 0% -13.7%
Total Parent Municipality 419,31 381,720 3847120 3231 216,282 150,260 25022 14% 108,441
[Unpald salary, allowances & denefits in amears:
Board Members of Entiies
Basic Salades and Wages 767 767 Fi] 384 314 8% £
Penglon and L4F Conlrbitions - - - - - -
Medical Aid Contibutions - - - - - -
Overlime: - - - - - -
Peiornance Bonus. - - - - - -
Wstor Vehicle Aliowance - - - - - -
Cefiphone Allowance - - - - - -
Housing Aflowances - - - - - -
Other benafils and aliowances - - - - - -
Board Fees 938 935 - 468 el -100% -
Paymenls inHeu of leave - - - - - -
Long senvice awards ‘ - - - - - -
Post-reliremend benefit obligations - - - -~ - -
Sub Yotal - Board Members of Entifies 2 - 1792 1,762 - 70 851 7en| 82t 35
% increase 4 #HDiviol Ebi] ADNIOl
Senior Managets of Entliles
Basle Salaries and Wages 54827 8109 8,109 243 4455 (3805)F -8d% 125
Pension ang LHF Contebutions 43 278 76 - 138 sy -100% -
Methcal Aid Conirbulions - - - - - -
Overlime - - 1 - 61| #DiVil at
Performancs Bonus 223 507 07 - Pl {263)} -100% -
Molor Vehicle Allowares 522 - - -~ - - -
Celiphene Allowance 8t - - - - - -
Heusing Allawances - - - - - -
Olher benefits and allowances 84 84 - 42 Ml -00% -
Payments in feu of feave 28 - - - - - —
1ong sendce awards - - - - - -
Posl-refirsment benefl obligalions 2 - - — - - -
Sub Totat - Senlor Managers of Entities 6,583 4,976 8,976 - 310 4,438 178 9% 155
% ingrease 4 36.4% 36.4% 915%
Gther Staft of Enfitles
Basio Salaries and Wagss 4472 4472 %0 2236 (2,146} -96% 45
Pension and UF Conlrbulions 280 280 6 e (134} 95% 3
Megical Aid Conbibetions 3% 336 - 167 (167)] -100% -
Ovestime 8 219 - 110 ) 0% -
Perfarmance Bonus 27 276 - 138 (38 -100% -
Molor Vehicle Allowance - - - - - -
Celiphtne Allowance 43 £3 - 21 {21 -100% -
Housing Allewances 14 14 - 7 7y -0e% -
Other benefils and aliowances 2 2% - 13 {11} -108% -
Payments In fleu of feave - - - - - -
Long serviea awards - - - - - -
Postrefirement henefit obligations -~ - - - - -
Sub Total - Gther Staff of Entities - 5,660 5,880 - 9% 2830 rg A% 48
% fncrease 4 #DIVI0) i ool
ITotal Municipal Entities 8,583 16,338 16,338 - 477 8189 F592)F -94% 238
TOTAL SALARY, ALLOWANCES & BENEFITS 425,894 298559 398,058 32332 217,358 195,029 18,330 % 108,580
% increase ] 6.5% -6.5% 14.5%
TOTAL MANAGERS AND STAFF 416,454 383,508 383 968 31,542 213,323 191,984 21,319 % 106,552
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DC24 Ugu - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Parformance {revenue and expenditure} - M06 December

201818 Budget Year 2019/20
Description Refi Audited Original Adjusted WMonthly YearTD actual YearTD Y.TD YTD Full Year
Outcome Budget Budget acfuaf budget variance | variance Forecast

R thousands 1 %

Revenue By Source
Property rates - -
Service charges - elsciricity revenue - -
Servica charges - waler revenue 214,971 581,218 581,218 12,188 128,934 290609 | (161675) -56% 64,467
Service charges - sanfation revenue 81,765 133,237 133,237 7418 43,343 66,6181 {23.275) -35% 21,672
Servics charges - refuse revenus - - - -
Rendal of facilities and equipment 2,206 740 740 89 370 (280); -76% 45
Interest eamed - extarnal investments 7,235 2,535 3238 - 1,268 (1,268} -100% -
Interast earned - outstanding deblors 1,137 1,137 20,056 3,458 568 28931 508% 1728
Dividends received - - - -
Fines, penatties and forfelts 8 8 - 4 4] -100% -
Licences and permits 500 500 - 250 (250)] -100% -
Agency services - - - -
Transfers and subsidies 443,855 474,208 547,890 154,843 216,850 236604 | (18,754} 8% 108,425
Other revenue 7,633 a1 1,778 158 832 440 4921 112% 468
Gains on disposal of PPE - -

Total Revenue (excluding capital transfers and contributions) 767,464 1,191 462 1,269,745 194,672 383,607 595,731 | (202,124)] -34% 196,804

Expenditure By Type
Employee related cosis 394,579 369,332 383,988 31,542 180,959 184,866 (3707 -2% 90,479
Rermuneralion of eouncillors 9,440 12,389 14,081 7,888 3,710 6,194 (24844 -40% 1,858
Debi impaiment - - - - - -
Depeaciation & asset impaiment 240,365 50,000 50,349 - 250001 (25,0000 -100% -
Finance charges 10,278 1,857 1,867 81 5010 929 4,081 440% 2,505
Butk ptirchases 131,856 130,825 99,845 120 54,748 65313 |  (10,567)] -16% 27313
Other materials 11,268 11,268 0 913 5,634 (4,720, -84% 456
Contracted services 190,148 205,812 201,262 3,200 407,838 102,808 4932 5% 53,818
Transfers and subsidies 20,243 18,723 18,723 86 - 9,362 (8,362)] -100% -
Other expenditure 169,633 362,928 333,282 9,417 43729 161,464 | (137,738) -76% 21,864
Loss on disposal of PPE 28,766 - 453 2,804 - 2,804 | #DIVICL 1,402

Tofal Expendtture 1,192,380 1,162,935 1,114,646 53,518 308,708 581467 | (181,759} -31% 199,854

Surphssi{Deficit) 4245181 28,528 155,098 141,154 (6,10%) 14264 1 [20,3685)1 -143% {3,051
Transfars and subsidies - capital (monetary allocations)
{Naticnal / Provincial and District) 291,288 276,038 237,105 8,862 18,647 138,18 | {11837 -B6% 9,323
iransfers and subsidies - capital (monetary aliocafions)
{National ! Provincial Departmental Agencles, Househelds, Non-
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educafional institufions} -
Transfers and subsidles - capital {in-kind - all) -

Surplusf{Deficit) after capital transfers & contributions {133,628) 304,566 392,203 150,006 12,546 152,283 1 (138737)| 9% 6273
Taxation -

Surpiusi{Deficlt) after taxation {133,628} 304,566 382,203 150,006 12,546 152,283 | (138,730 -92% 6,273
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DC21 Ugu - Supporting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M08 December

201819 Budget Year 201820
. . . % spend of
Month Audited Original Adjusted Monthly YearTD actual YearTD YD YTD Original
. ginal
Outcome Budgat Budget actual budgat varlanee | varance Budaet
R fhousands %
Monthly expenditure performance trend
July 17,7129 17,729 17,729 7,729 17,728 17,129 - 6%
August 37,838 37,838 27,989 27,988 45,719 45,719 - 16%
September 15,126 15828 12,085 12,085 57,783 57,783 - 20%
Ostober 288 38,092 21,686 8,829 67,613 76665 | 12088 | 151% 24%
November 37,839 396 71,886 37,839 105,452 101,555 (3897)| -38% 3%
December 54,438 48,4368 21,686 24,691 127,143 123,440 (3702)] -30% 44%
January 37.83% 37,838 21,866 145,326 -
February 21,070 21,070 21,866 167,212 -
harch 232 732 21,886 189,087 -
April 8,745 6,745 21,888 210,983 -
iay 18,728 18,728 21,666 232 868 -
June 44,086 43,570 21,886 254,755 -
Taotal Capital expenditure 291,960 286,805 254,755 127,143 I
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DC21 Ugu - Supporting Table 5C132 Consolidated Monthly Budget Statement « capital expanditure on new assets hy asset class - M06 December

201818 Budagt Year 2019/2%

Description Ref{  Audited Qriginal Adjusted Monthiy YoarTD actual Yeart YTD Yih Fulf Year

. Qutcome Budet Budgat actual budget variance | variance | Forecast
Rt d %

Capitat expenditure on zew assets by Asses Class/Sub-class
Infrastructure 282,684 129,865 148,048 21,641 89,130 50,008 | (30,122)) -§18% 44,565

Roads Infrasfructure - - - - - - - -
Roats -
Road Stiuclires -
Road Fumilure -
Capifal Spares -

Siorm waler infrastructure - - - - - - —~ -
Drainage Goflection -
Storm water Conveyance -
Altenuation -

Electrica Infrastructure - - - - - - - -
Power Planls -
AV Substations -
HV Switching Station -
HV Transmission Conduclors -
MV Subslations -
MV Switching Statfons -
MV Networks -
LV Networks -
Capilal Spares -

Water Supply Infrastructure 256,959 118,365 111,865 14,950 17,395 56033 | (21,462 -384% 38,697
Dams and Weirs -
Boreholes -
Resenvoirs -
Pump Stations -
Walar Treatment Works 256,869 116,365 114,865 16,950 77,388 550331 (21460)] -384% 38687
Bitk Mains -
Distribution -
Distribufion Points -
PRV Stafions -
Capifal Spares -

Sanifation Infrastructure 2,15 11,500 6,150 1,741 11,735 3075 | (B G0y} -2616% 5,867
Pump Siation -
Reficulation -
Wasfo Water Trealment Works 25,116 11,500 6,150 1,741 11,736 30751 (B.860)| -2015% 5,367
Quifall Sewers N
Toilet Faciiies -
Capilal Spares ~

Solid Waste Infrastructure - - - - - - - -
Landfil Sites -
Waste Transfer Stalions -
Wasle Processing Facififies -
Waste Drop-off Points -
\Wasle Ssparation Facifiies -
Eleciriclly Generation Faciliiies -
Capital Spares _

Rail infrastructure - - - - - - - -
Rail Lines -
Reil Struckires -
Rall Fumiture -
Dralnage Collechion _
Storm wafer Conveyance .
Attenuation -
MV Substations -
LV Nefworks -
Capital Spares -

Coastal Infrastructure -~ - - - - - - -
Sand Pumps -
Piers -
Revetmenls -
Promenades -
Caplfal Spares -

informalicn and Communication infrastruclore - - - - - - - -
Dafa Cenfres -
Core Layers -
Distribulfon Layers -
Capilal Spares -

Community Assets - - - - - - - -

Communiiy Facilifes
Halls -
Centres -
Créches =
Clinfcs/Care Cenires -
FirefAmbidance Stallons .
Testing Stallons -
Museums -
Galleries -




Thealres
Libraries
Cemeleries/Cromatoria
Folice
Furls
Fublic Open Space
Nalwre Reserves
Fublic Ablufion Facilities
Markeis
Stalfs
Abafioirs
Airports
Taxi Ranks/Bus Tenninals
Capitel Spares

Sport and Recreation Faclifies
Inifoor Faciities
Guitdoor Facilitles
Capital Spares

Heritage assets

Menuments

Histerlc Buiidings

Works of Art

Conservation Areas

Cther Heritage

investment properties
Revenue Generang
Improved Property
Unimproved Properly
Non-revenue Generating
Improved Fropery
Unimproved Property
Other assefs
Qperational Bulldings
Municipal Offices
Pay/Enguiry Polnls
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufaciuring Planf
Depols
Capital Spares
Housing
Staff Housing
Soclal Housing
Capifa! Spares

Biological or Cultivated Assets
Blological or Culbvated Assels

Intangible Assets

Servifudes

Licences and Rights
Waler Rights
Effuent Licenses
Soiid Waste Licenses
Compuler Software and Applications
Load Sefflement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furnifure and CHice Equipment
Furniiure and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transpori Agsets
Transpori Asssls

Land
Land

Zoo's, Marine and Non-blological Animals
Zo0's, Marine and Non-biological Animals

P43

20,000

1,300

650

£00.0%

20,000
20,000

1,300
1,300

650
650

100.0%
100.0%

5,100

4300

2,300

100.0%

5,100

253

4,500

4,500

253

2,390

2,300

127

180.0%

100.0%

00.0%

263
1,400

253
490

174

ik
200

100.0%
13.2%

&7

)

1400

490

114

200

13.2%

87

95
2774

2,174
6,406

500

500

250

285

160.0%

6,406

500

500

250

250

100.0%

Total Capifal Expenditure on new assets

-

291,960

187,118

125,069

21,691

§9,303

62,534

26,769}

42.8%

44,852
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d Monthly Budget Statement - capital expenditure on renewal of existing assets by assef class - MOB

Audifed
Dulcome

Originad
Budret

Adiusted
Budaet

Monthiy
actusl

YearTD actual

Budael Yeur 2619120

fearTD
buddat

Y10
vATiznce

Yip

varianaz

Full Year

Forecast

liykrastructure
Roads Infrastruciure
Reads
Rosd Struchires
FRoad Fumiture
Lapilal Sparas
Storm walsr Infraskuctire
Dreinage Caflection
Slain visler Gonveyance
Altspuation
Eleckical Infrastruchure
Power Plants
HY Subslations
HV Swilefing Slafion
RY Transmission Conduclors
MV Subslebons
MV Snitching Stations
MV Nebworks
LV Nefwerks
Capilsl Spajas
Waier Suppiy Infresiruchire
Dame and Weirs
Boreholes
Raservoirs
Pump Stabans
Water Treatment Works
Bulk Mains
Distibution
Distribution Poinls
PRV Slutions
Capitef Speres
Senitation Infrasiuchie
Pump Stafion
Reticulgtion
Weste Waler Treofnent Wotks
Quffall Sewers
Toile! Facilties
Lapital Spares
Solid Waste Infrastruciure
Landill Siles
Wasle Transler Slafons
Wasle Processing Facifies
Waste Drop-off Foinfs
Woasle Sepsration Faciflies
Electichy Generslion Fediftes
Capital Spares
Raitlnfrastuchira
Reli Lines
faif Struclures
Relf Funiture
Drairage Collection
Siom waler Conveyaice
Aftenvefon
MV Substelbions
LV Nefworks
Lagite! Spares
Constatinfastruchirs
Sand Pumps
Hers
Revelments
Pramenades
Capital Speres
information and C

Data Cenfres
Core Layers
Distributiorn Layers
Capilal Spares

Community Assets

Conmmunity Fac‘ﬁlﬁes
Helle
Cenlres
Créches
Ctnips/Care Cenlres
FirefAmbulance Sialions
Testing Sistions
Museums
Gellaries
Thealres
Libraries
Cemelenes/Gremalore
Polica
Putls
Pribic Open Space
Nsture Reserves
Fublic Ablvlion Facities
Markels
Slafls
Abglois
Airporis
Tad Ranks/Bus Terminals
Capits! Spares

Sport and Recrealion Faciies
Indoor Fecifites
Quidoer Facifbes
Capflal Spares

Herifage assels

Montments

Ulatesta Boilctin e

Sib-class

Capital expendituze on repeval of exialing sss«ls by Aseet Clags!

128,685

128,686

37,839

64,843

415%

18,520

95,200

85200

34,486

34,486

95,200

95,200

34,486

34,485

33,138

3,1

4,703

4703

41,580

47,800

17243

17,243

304%

30.4%

727%

TE %

16,368

18,868

2392

2352
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Furniture and Office Equipment
Fumniture and Cffics Equipment

Machinery and Equipment
Machinery and Equipmant

Transport Asaets
Transport Assals

Land
Land

| Zoo's. Marine and Non-biologiea! Animats
Zoo's, Marine and Non-bisiogicat Animals

PAT

2,809

2,000

1,008

1,060

100.0%

2,000
12,600

2000
12,660

000
6,300

1,000
6,300

100.0%
100.0%

12500

12,600

6,300

6,300

100.0%

[ Totat Repalrs and Maint Expenditure

48,769

23,769

41,085

44,885

02.0%




DC21 Ugu - Supporting Table 8C13d Consolidated Monthiy Budg

P48

ot Statement - depreclation by asset class - M06 December

Deseription

R thousands

Ref
b

2013119

Budget Year 2019/20

Audited
Outcome

QOtlginal
Budget

Adjusted
Budget

Maonthly
actual

YearTD actual

YearTD
budgget

YTD
variance

YTD
variance
%

Fuil Year
Forecast

Pevreciation by Asset Class/Bub-class

infrastructure
Reads infrastructurs
Roads
Road Strirctires
Roed Fumiiure
{apital Spares
Stormn waler Infrastucture
Drainege Collection
Storm water Conveyarce
Aftenuation
Electricat Infrastructura
Power Flants
HV Substations
HV Swifching Stetion
HV Transmissfon Conductors
MV Substations
MV Swilching Stafions
MV Networks
LV Networks
Capitel Spares
Water Supply Infrastructurs
Dams and Weirs
Boreholes
Resgrvoirs
Pump Stations
Wefer Treefmenl Works
Bk Mains
Distribution
Distributlon Poinis
PRV Stations
Capifsl Spares
Sanitafion Infrasfructure
Pump Stalion
Relicuiation
Wasle Water Trealmenf Wotks
Duifall Sewers
Toilet Facifities
Capifal Speres
Soiid Waste Infrastruciure
Landfill Sites
Waste Transfer Staflons
Waste Frocessing Fecililies
Wasfe Drop-off Poinis
Waste Separation Facliies
Fiscliclty Generation Facilifes
Capital Spares
Rail Infrastructura
Rail Lines
Rail Structires
Rail Furnifure
Drainage Collection
Storm waler Conveyance
Attentration
M Subslations
LV Nefworks
Capllal Spares
Coastal Infrastructure
Send Pumps
Piers
Revelmenis
Fromenades
Capilal Spares

Data Cenfres
Core Layers
Diskribution | ayers
Capilsi Spares

information and Gommunisaton infastucture

228,487

46,876

45,878

23438

108,0%

160,787
3807

5

4,758
23303
12,316
114,833
31,520
102

148
37,690
3572
10,002
73,468
768

43,978

25313

43,437

5426

2508

200
2,760

43,976

25113

13,437

5,426

2,900

200
2,700

21,988

12,5568

6,1g

2713

1,450

109
4,360

100,0%

100.0%

108,0%

100.0%

106.0%

100.0%
106.0%




Community Agsets

Communify Faciltias
Hafls
Cenfres
Créches
Clinics/Care Cenires
Fire/Ambilancs Sfafions
Testing Stallons
Museums
Gelleries
Thesires
Librexias
Cemeterfes/Cremaforia
Police
Puils
Public Open Space
Nefure Reserves
Fublic Abhiion Fagiiities
Merkets
Stalis
Abalfolrs
Alrports
Taxl Ranks/Bus Terminals
Capilal Spares

3port and Recreation Faciliies
Indoor Faciliiies
Quidoor Facilities
Capifal Spares

Herdtage assets

Menuments

Hisforic Bulldings

Works of At

Conservation Areas

Cther Herilage

Investment properties
Revenue Generating
Improved Froperly
Unimproved Fropery
Non{evenue Generating
Improved Properly
Unimproved Properly
Other assets
Operational Buildings
Municipal Offices
Fay/Enquiry Points
Buitdfing Plen Offices
Workshops
Yerds
Stores
Laborglorles
Tralning Cerdres
Manufacturing Plest
Depots
Caphtal Spares
Housing
Stalf Housing
Social Housing
Capilal Spares

Blofegical or Gultivated Assels
Bialogical of Cultivated Assets

Intangihle Assets

Serviudes

ticences and Rights
Waler Rights
Efluent Heenses
Sofid Waste Licenses
Compuler Software and Applications
Load Selfferment Sofiware Applications
Unspecifisd

Computer Equipment
Comptter Equipment

P49

2,385 - - - -

2,565 - - - -

2,585 N

31 44 414 207 207 | 100.0%

341 44 414 w07 207 | 100.8%

3,471 414 514 207 2071 160.0%
923 308 309 158 455§ 100.0%
923 309 308 155 1551 100.0%
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Furniture and Office Epuipment 958 536 539 470 470 | 300.0%
Furniture and Office Equipmant 258 500 [t53:} 470 470 | H00.0%
Machinery and Equipment 140 4118 1,118 559 559 | 100.0%
Machinery and Equipment 148 1,118 1,118 558 589 | 1000%
Transpart Assets 4,368 693 LK) 347 347 | 1000%
Transpori Assals 4,368 663 683 347 347 | 100.0%
Land - - - - -
Land -
Zoo's, Marine and Non-biolegical Animals - - - - -
Zoo's, Marine and Non-biological Animals -
Total Depreciation 240,631 50,080 50,348 25175 | 25175 100.0%
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Hgu Dis
Quality Certificate

|, Dhanpalan Devaraj Naidoo, the municipal manager of Ugu District
Municipality

(name of municipality),hereby certify that-
{mark as appropriate)

i1 the monthly budget statement
n quarterly report on the implementation of the budget and

fncial state of affairs of the municipality

mid-year budget and performance assessment

for the month of DECEMBER 2019 has been prepared in accordance
with the Municipal Finance Management Act and regulations made under
that Act.

Print name (-\\HRN?AUMA Deveay f\)k‘ﬁo»ao

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)

Signature M«M

—
Date \S \enuacn 202«
~_)
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Ugu South Coast Development Agency

MID-TERM REVIEW
e BUDGET AND PERFORMANCE ASSESSMENT
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER
2019
e DRAFT BUDGET FOR 2020/2021 MTREF

Submission: January 2020

Prepared by:
Mandia Mabece — Chief Executive Officer

Prepared in terms of:
The Local Government: Municipal Finance Management Act (56/2003}; and the
Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

1 USCDA Mid-year Review 2019/20
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SECTION 1 — Introduction

Purpose

The Ugu South Coast Development Agency, had approved an Annual Performance Plan for the
2019/20 financial period, The agency has continuously monitored the performance against the plan.
This was done through quarterly reporting and monitoring and provision of remedial actions where
deviations were identified. This report, the Mid-year review seeks to take stock of what has been
achieved or not achieved in the first six months of the financial year, the challenges experienced and
the remedial actions where there has been non-achievement.

Linked to this is the financial performance against the approved budget, and whether given the
challenges in the Annual Performance Plan, is there a need for an adjustment of the budget.

It is therefore the intention of the agency, to inform the Board and Parent Municipality of progress
made in the Implementation of the Annual Budget and Performance Plan in respect of the first six
maonths of the 2019720 financial year; and to recommend to the board whether an Adjustment Budget
is necessary.

Background

Section 88 of Local Government: Municipal Finance Management Act, 2003 {ACT 56 of 2003 dictates
that:

Mid-year budget and performance assessment

1. The accounting officer of a municipal entity must by 20 January of each year -
a) assess the performance of the entity during the first half of the financial year, taking into
account -

I the monthly statements referred to in section 87 for the first half of the financial
year and the targets set in the service delivery, business plan or other agreement
with the entity’'s parent municipality; and

fl.  the entity’s annual report for the past year, and progress on resolving problems
identified in the annual report; and

b} submit a report on such assessment to -
I.  the board of directors of the entity; and
Il.  the parent municipality of the entity.

2. A report referred to in subsection (i) must be made public.

3 USCDA Mid-year Review 2019/20
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Section 2 — Administration

2.1The Annual Performance Plan

As part of the on-going monitoring of the APP as implemented by management during the financial
year, the board indicated its desire for a relook and adjustment of the same to be more results
based and less on the processes. An exercise was undertaken to do this, which results in the
adjustment of the APP as detalled hereunder:

$0O. 1 - Institutional Compliance

It was determined that there needs to be a separation of the matters of compliance from the
financial sustainability or viability of the entity. This meant that this strategic objective was adjusted
such that only compliance matter are dealt with.

$0. 1.2 — Financial Sustainability

As indicated in the paragraph above, a strategic objective was introduced — Financial Sustainability —
that would enable the entity to asses its ability to generate revenue, and gradually reduce its
dependence on grant funding.

SO 2 Capacity Building

Capacity building in this context refers to the training of employees to capacitate them to perform
optimally at respective positions. This needed to be separated from the Corporate identity of the
_entity. Therefore, we remain with only Short Courses undertaken as a programme.

SO 2.2 Corporate ldentity

Corporate ldentity has been separated to form it on strategic obiective, and introducing a high-
quality marketing video as an additional programme to be implemented,

SO 3 Investment Promotion and Facilitation Strategy
Three projects were introduced into this strategic objective which are:

o A redesigned investment brochure to improve brand awareness;
e Increased media releases per month through the GCIS; and
« FElimination of Red tape.

SO 4.1 Agricultural Development

This strategic objective needed to reflect more on the results and impact on the communities that
are being served. The following projects were identified that would encompass all that must be
achieved in Agrarian revolution:

e Hectares of fallow land/fields cultivated with niche crops;

o Support to community gardens and schemes for market linkages;
o Establishment of hydroponic tunnel projects; and

e Securing of funding for agricultural projects.

4 USCDA Mid-year Review 2019/20
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SO 4.2 Agricultural Value Chain

This strategic objective also required to be streamlined to reflect the impact on communities and
removing the processes reflected on the APP. The following were identified as important and leaving
out all the process indicators:

e Link the identified small timber growers with potential forestry partners for support

¢ Support of informal fishermen; and

o Identify and link agro-processors with value chain development initiatives for crop
producers.

SO 5 Property Development

This involves the facilitation of high impact projects and here as well, there has been a move to give
more Importance to the outcomes rather than the processes.

The Adjusted Annua! Performance Plan for 2019/20 is attached to this report and it shows the new
additions or streamlining and those that have been removed.

2.2Adjustment Budget

The 2019/20 Budget was approved with the assumption that all realistically anticipated revenues were
going to be received on time, and to the values promised. The most important revenues would be
received from the Parent Municipality and Local Municipalities within the district.

it is important to note that at the approval of the budget, the allocation from the parent was revised
down by R1m from what is currently on the service level agreement. This meant that the agency was
left with no option but to revise its own budget downwards as well. This affected mainly the em ployee
related costs as it was the only expenditure item that could be realistically revised downwards.

The reality of this matter is that the agency will not be able to honour its obligations up to the end of
the financial year if an adjustment of the budget is made. This includes the payment of operational
expenditure like salaries and wages, rental of offices, electricity and water, printing and stationery and
other items.

The Adjustment Budget prepared in this Mid-Term Review with the assumption that all local
municipalities will honour their obligations. 1t would assist to some degree if the parent would revert
to the original amount as reflected in the service level agreement as it would avail at least the R1m
that was revised down.

Revenue

The entity depends almost entirely on grant funding from the parent and local municipalities, Below
is the revenue budgeted and the actuals for the period from july 2019 to December 2015:

5 USCDA Mid-year Review 2019/20
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|

Descrlption Approved Budget Actual| Budget YTD| Full Year Forecast] Adjustment| Adjusted Budget
Transfers and Subsidles [Revenue - Non-exch
Parent Allocation - Ugu District Municipality 5381 407.811 2690703.92] 2242 253,25 5381 407.84| 1457 087.71 6 838 495.52
Municipal Alocations - Umdoni Local Municipality 57881250 57881250 241 171.88 1 380 150.00, 2.00 578 812,50
Grant Received - Umzumbe Local Municipality 57881250 578812500 24117188 1389 160.00 0.00 578 812.50
Grant Recelved - Ray Nkonyeni Municipality 860 565221 869 565.22 362 318.84 2 086 B56.53 0.00 869 565,22
Grant Received - Unuziwabaniu Local Municipatity 57681250] 57881250 24117188 1389 150.00 0.0 578 812,50
Grant Received - Nationai Scheol Nulrifion Programme 2 500 000.00 0.00) 14041 686.67 0.04 0.00 2 500 £00,00,
Grant Received - KZNDETEA Ifafa Farm 900 004,00 0.00{  375000.00 0.00 0,00 900£00.00

41 387 410,531 5 206 T06.64] 4 744 75439 11635 844.37| 1457 087.71 12 844 498.24,
Other Revenue
Inferest Received - Bank Accounts 130 000.00 69 200.92 54 165,67 166 103.81 0.00 130 000.00]
Sale of Tendsr Documents 52 800.04 434.78 22 000.02 104347 (49 800.00) 3000.04
Management Fees - fafa Farm Elysium 316 800.00 80 457.68 132 000,00 247 098.43] (98 800.00) 218 020.00

499 600.04] 160 102,38 208 166.68 384 245,71) {148 600,00} 359 000.04

Tolal Revenue 11 887 010.57| 5456 809.02) 4952 921.07 12 D20 060.08; 1308 487.71 +3 195 468.28|

As indicated in the introduction, the adjustment of the revenue from the parent would assist a great
deal if the R1.4m could be allocated. Other revenue streams have been revised down looking at the
trends for the first half of the financial year.

Expenditure

The total operational expenditure for the period from July 2019 to December 2019 can be shown in

the table below:

Description Approved Budget Actual Budget YTD: Full Year Forecast| Adjustment: Adjusted Budget
Expenditure
interest, Dividends and Rent on Land [Expen 0,00]  85550.69 0.00 205343.26| 90 00000 90 000,00
Contracted Services {Expenditure] 2426797.60f  375103.08) 1011 165.67) 900 247.39| (476 800.00) 1948 697,60
Depreciation and Amorisafion {Expendittire] 68 640.00) 24 191.78 28 600.00 58 060.27 0.00 68 840,00
Inventory Censumed [Expenditure} 2515717.50 2571.30] 104821563 5171.12 0.00 2515717.50
Operating Leases [Expenditure] 550 000.00f 201564821 220 166,67 483 766.57] 175 000.00 725 000.00
Operational Cost [Expenditure] 1978217.91] 71651985 824 257.46 1747 247,841 (364 988.80) 1613 228.11
Employee Related Cost [Expenditure} 3985 146.82| 2163 139.19; 166047784 5191534.06; 1375674.52 5360 821.34
Board Fees 822092.73] 363917.21] 342 536.54 873401.3¢]  50000.00 §72092.73
© - 12346 612.56] 3031566.82) 514442190 9435760.61| 848 885.72 13 195 498,28

Considering the proposed adjustments in the table above:

interest, Dividends and Rent: The adjustment on this item is meant to cover the interests and
penalties already incurred in the period already covered;

Contracted Services: This is mainly composed of a correction of the budget where a budget
allocation had been made for Legal Fees for Scottburgh Beach Front and Turton Beach Front.
The other adjustments considered the forecasts as shown and the final adjustment for this
ftem is R476 800;

Operating Leases: This is taking into account the rental of offices and the projected amount is
considering the current trend which shows that R725 000 will possibly be spent in the current
financial year, giving rise to a proposed adjustment of R175 000;

Operational Costs: The proposed revision downwards is mainly looking at the expenditure
trends with overall adjustment being R364 988.

Employee Related Costs: We have considered the forecasts for the financial year which end
up requiring an adjustment upwards of R1375 675. The main contributing factor had been
the reduction of the grant allocation at the beginning of the year and this was the only
category that was available for consideration of a reduction. This is after having left out all
the positions that have been frozen;

Board Fees: Looking at the forecasts, the hoard fees require an adjustment upwards by
RS0 000.
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In summary, after having considered all of the items above, and the main proposal of allocation
adjustment, there is still a deficit of R457 000.

Cashflow

The entity is currently experiencing cashflow difficulties and this leads to it being unable to meet its
obligations as they fall due. There are two main contributing factors to this:

e There is an acute delay in the payment of transfers by municipalities to the agency. This
results in creditors and other statutory bodies receiving their payments very late, and in some
instances, interests and penalties are incurred;

e As demonstrated in the adjustments budget, there are just not enough funds allocated or
available for the agency to deliver on its mandate. This means that even if transfers would be
received on time, there would still not be enough cash to honour obligations.

Debtor’s Age Analysis

As at the end of December 2019, the amount owed by debtors to the agency was just above R1,8
million. The balances are as shown in the table below:

Accounts Receivable Age Analysis

Uau South Coast Development Agency

Customer 180 Days 150 Pays| 120 Days 99 Days| 60 Days| 30 Days| Current Balange
0000L0S {CIPC) T00.00 700.00
0000008 {Eskam - Electricity deposit) 41 900.00, 11 950.00
0000007 (Lanceiot Estates) {5 661.12) {5 661.12)
0000003 (Ray Nkenyani Lacal Municipality) 751 158.00] 1 005 000.00) (1 0G0 £00.00) 757 709,00
0000001 (Ugu District Municipelity) 405 893.18 405 893,16
0000004 {Umzumbe Lacal Municipality) 665 634.38 665 634.38

Totals: 763 799.00 1 665 634,38 (594 106.84): {5661.12). 1829 665,42

2.3Draft 2019/20 Budget

The MFMA Section 87, requires that the board of directors of a municipal entity must for each financial
year submit a proposed budget for the entity to its parent municipality not later than 150 days from
the start of the entity’s financial year or earlier if requested by the parent municipality.

A draft annual budget is prepared mainly looking at the provision of the MFMA Treasury Circular No.
98 in terms of the projected inflation rate. In terms of this circular, the CPl rates are as follows:

Macroeconomic performance and projections, 2018 - 2022
2018/19 2019/20 2021722
Fiscal year Actual Estimate 2020/21 Foracast 2022/23
4.70% 4.30% 4.90% 4,80% 4.80%
CPi Inflation

We also take into consideration the service level agreements that are currently in place in relation to

the Parent Municipality and other Jocal municipalities within the district. It is important to note that
the SLA’s have not been finalised with all the municipalities, and as such we have utilised a 5%
increment on them, considering the trend over the past three to four years.
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The Salary and Wage Collective Agreement for the period 01 July 2018 to 30 June 2021 is stilt in
operation, and as such we have used the increments as provided for in the agreement to forecast
employee related costs for the periods. For the two outer years, we have used the forecast CP!
Inflation rates as these are not covered by the agreement, This means for 2020/21 we have utilised a

4.,90%+1.25% = 6.15%.

DRAFT BUDGET

Description Approved Budget: Adjusted Buciget 2020/21 2021/22 2022/23
Transfers and Subsidies [Revenue - Non-exch
Parent Allocation - Ugu District Municipality 5 381 407.81 6 838 495.52] 6700478.20| 7035502.11 7387 277.21
Municipal Allzcations - Umdoni Local Municipality 578 812,50 578 812.50| 807 753.13] 638 140.78| 670047.82
Grant Received - Umzumbe Local Municipality 578 812.50 578 812.50| 607 753.13] 638140.78! 670047.82
Grant Received - Ray Nkonyeni Municipality 869 565.22 869 565.22]  ©13043.48| 958 695.66! 1006 630.44
Grant Received - Umuziwabanfu Local Municipality 578 812.50 578 812,501 607 7563.13] 638 140.78] 670 047.82
Grant Recsived - National Schoal Nutrition Programme 2 500 006.00 2 500 000.00 0.00 0.00 0.00
Grant Racelved - KZNDETEA Kafa Farm 900 000.00 900 000.00] 500 000.00 G.00 0.00

11 387 410.53 12 844 498,24 9936 781.05) 9908 620,10 10 404 051.11
Other Revenue H
interest Recelvad - Bank Accounts 130 000.00 130 000.00] 136 370.00] 14291576 148775.72
Sale of Tender Documents 52 800.04 300004 3147.04 3298.10 3456.41
Management Fess - lfafa Farm Elysium 316 800.00 218 000.00| 22868200 239658.74] 251 162,36

499 600.04 351 000.04] 368 199.04]| 385872.60] 404 394.48

Total Revenue 11 887 010.57 13 195 498.28] 10 304 980.09] 10 294 492.70] 10 808 445.59
Expenditure
Interest, Dividends and Renf on Land [Expen 0,00 90 000.00] 153 320.81 160 680.00| 168 392.64
Contracted Services [Expanditure] 2 426 797.60 154999760 102151866 662453.22| 714 068.22
Depreciation and Amaoriisation [Expendiiurel 68 640.00 68 640.00 72 003.386 7545952 79 081.58
Irwentory Consumed [Expenditure] 2845 717.50 2518 717.50 0,06 0.00 0.00
Operating Leases [Expenditure] 550 000.00 725 000.00) 760525.00{ TF00000.00( 73360000
Operaticnal Cost [Expenditure] 1978 217.91 1613229.14] 1602277.34] 1773506.65] 185863497
Employae Related Cost [Expenditure] 3985 146.82 5360 821.34| 5690 511.85( 5963 656,42 6249911.93
Board Fees 822 092.73 872 092,731 914 825.27| 958736.89; 1004 756.26

12 346 612.56 13 195 498.28; 10 304 980.10| 10 294 492.70; 10 808 445.59

Section 3 Annexures
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Legend:

Red: Rernoved

Green: New/Adjusted
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S$/0# | Natio | Ugu | PROGRAMIM PROJECT kP Quarter 1 ANNUAL OWNER
vt | oM E Ve BUDGET
KPA# | [OP
Ref ANNEAL
TARGET TARGET
sQ1 Institutional Compiiznce: Ta ensure that USCDA operations are compliant witf
50 4 3.7 | Risk Comprehensi | Complete risk 1 Risk .
11 Managamen | veRisk register by 31 Reglster NfA Rel‘:‘t:;r‘hy WA WA | .
t Register October by 30 Bl Operationa M:Fin
39 October
October
50 4 A7 | Risk Risk Policy Date Risk Policy Policy
1.2 Managemen | Review Management reviewad reviewe
t reviewed by NfA N/A dby N/A Dperational M:Fin
2020/03/1 2020/63
1 /31
50 4 3.7 | Interna AG & Percentage of
13 Audit & AG Internal AG/internal
Queries Audit Audit gueries
querfes resolved per 100% 100% 100% 100% 100% Dperational M:Fin
resolutien quarter
50 4 3.7 | Performance | Quarterly Ouarierly
i4 Manzagemen | Performance | performance
t System Reports to 2ppraisals of 4 4 1 1 1 Operational Board/CE
{PRAS) the Board CEO 0
Chairperson
50 4 37 | Munpicipal Legislated Percentage of
15 Entity SCMinotices | notifications 100% 100% 100" 100 o0 y o
Website publication uploaded % % 100% Operational M:Fin
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50 3.7 | Finandal Monthiy Management
1.8 Reporting management | reports, ledger
accounts and
production reconciliations
by 5th working 12 & 4 4 4 Operational M:Fin
day of the
fallowing
month to CEO
5 3.7 | 587 Financlal | Menthly Monthly
7 Reperting financial reports by the
:Erz:f ction ;t;:’ :’g{:ﬂ’ 8 1z 4 4 4 4 Operational MiFin
following
moenth te Ugy
50 37 | PMS Quarterly Quarterly
18 Reparting f:::r;'“““ reparts g 1 1 1 1 Operational MiFin
production
50 3.7 | Financial Mid-year Board
19 Planning adjusted resolution by 15/01/202 15/01/2 -
budget 15/01/20 o NSA NAA 020 N/A Operational M:Fin
review
50 financial Mid-year Submission ta
Lie Planning adjusted Ugu by 20/01/202 20/01/2 . '
budget 20/01/2020 P N/A NfA 030 WA Operational M:Fin
review
50 3.7 Finance Budget, feview Policies
. Fil 31/05/202 .
1 Pollcles S:‘:;;ec:':n by 31 May / a! N/ N/A N/A 31/05/2020 Qperational MFin
Policy review
S0 3.7 | Annual Praft Annuaf | Annual Report Draft
112 Repairt Repoit Adeption by 31 Annuat
: producedby | December Report Draft An::ual
EN . produced NfA pruﬁ?ﬂz d by NfA NfA Cpetational M:Fin
December by
2018 31/12/201 31/12/2019
9
SG 37 | Annual OrafcAFS & | AFS and Annual
1.13 Financial Performance | PMS raport by 31/08/201 | 31/08/201 N/A M/A N/A R M:Fin
Statements Report to AG | 31 August g 9 £1 35¢.00 i
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sC 4 3.7 | Audit AG Report Unqualified
1.14 Compliance Audit Opinfor R -
P! e 1 N/A 1 NfA N/A 528 000.06 MFin
50 4 37 | MFPMA Fruitless & F&W exp <1%
1135 Compiiance Wastaful and | of total exp
:Er;::i:i;ure ;::Ed to 1% <1% <i% <1% <1% Cperational M:Fin
- Section 102
report
S0 4 3.7 | Budget Praft Deaft approved
116 Planning in 2020/202% by 31 January 31/01/202
tesmsofthe | budget 2020 o N/A 31f01/2020 N/A N/A Operational W:Fin
MPMA approved by
the Board
Lo 4 3.7 | MSCOA Actively Compliance
117 implementat | participaten | with MSCOA
jon MSCOA targets 4 1 I 1 1 Operaticnal M:Fin
steering
committes
50 4 37 | Circ Submit AFS CIPCup to date
118 Compliance ::,f;, zl:ate by year end 1 1 Operational MeEn
changas
3G Land Farm Datafarn
1.1 acqulsitan purchase for 1 wentilication
commonage | and agreement 5008 M/
-~ 3908 ' - L #: Fin
f:\::” feom o0 WA e (28 3066 2000 Capital ko
Develepment
for ity purchase
s T Financlal Sustalnability: T6 st Il sustaluahility 40 g T prove quioiy
50 37 | Finends! Reverue Amourt of RISO 000G
123 Sktainabilit | generuted income eamed
¥ for services a8 3 result of
pppoiimant 3
a4 implementin § as ;‘;‘ [?n R [L77:) NS Gperational CEG
3 implementing A
fagets or other
LMRE
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50 A7 | Finencai Funds Amouit of R150000.00
12.2 zarond Fom | income serned
¥ ather frosm athay
4 b e nlatives u';?; /A MIA Kia Cperasional &
implemenths
£ agent
staius
ki) 3.7 | Finawshat Winizuin Funds Rob G O.00
123 astainabiiz | amountof depnsited
v boral Fusids
vaid inta R4 868 : ”
* USCDA for 836 60 WA L A teo
nfact
implementst
Tory
502 Capacity Sulldig: To Capacitata USCOA b defiver and Implement its core Rinetors EHhcrently wri etacti
50 Staff Short Number of M:FIn/CE
21 Developren | courses short courses o
t undartaken attended as
per the
Training Plan
1 37 {explora 4 NfA N/A NiA 4
possibility of
partnering with
other R
RPN -
Corporste o S
<o ldent e i :
37 Corporate Update 12 updates to MHPM/C
5 identlty - USCD:‘\ websltes 12 3 3 1 3 EG
website and
- " Operational
50 17 Corperate Ensure all Review & M:APM/C
222 Jelantity brand & produce brand EQ
matketing & masketing
1 material materal i NiA i wfA WA
compHant
with USCDA Operational
5 W arketing High geality Date high PR 7
sarketing quaifly CEEY
1 ikt enarksting 20 HAA NiA 802 SiA
widea adupted 20620 i :
5y tha fioard Opevational

12
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SC 3.7 Marketlng Mari,eting Nurnhear of BAIPRA S
215 inftiatives rarheting CED
Initiatives 50.06.202 W WA 30.06.30 A
wiirrtakan 3 ) ) El
Operationsl
TR Fruition: To proimite e growih and ¢ T
;i 2! an F lon & Facilitatlon Strategy for the Ugu District
50 {nvestment Distribution | Leaflets and MIPM
311 ramotion of digital brochures sent .
7 | P brochures toall SA : H/A NiA 1 WA Operaticnal
and leaflets bassi
50 Investment Attend Number of MIP
312 premotion exhibitions exhibitions
and seminars | attended at
conferences | which Ugn was N
37 for exposure | promoted ? WA /A b : Operational
and
marketing
the agency
G Invastment Secure Number af [PM/CEQ
3.13 Promation & | Sarvice tevel | signed
Facifitation Agrsement/ | agreements
7 MO with 1 N/A 1 N/A N/A Operational
provinclal
SOE's
ITKZN}
30 Invesiment Rand vaiue fand value of PM
3.14 promotion of nward
investment investment to
intoUguasa | Ugu
a7 o Rloom | win NiA R00m Operational
and
investment
attraction
initlatives
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50 investment Initiate good | nwastment IPMJCEG
3153 Promotion stekeholder | Conference
refations held in
with other partnesship
pravingial with strategic
3 3.7 and national | stakehoiders - 1 N/A N/A 1 nfa Operational «
institutions EDTEA & TIKZN
to expose
and market
Ugu
50 Brand Re-designed | Date of IPM/CED
316 Awarenass/ | investment completion of 2802 802 .
3 a7 Investment Brochure the redesigned 2020 WA NiA 2620 n/A Oparational
Brochura brochura
30 Medie Rumber of 1 per month IPM/CEQ
17 Releases media from
releases per | November o
3 37 month 019 N/A N/A NFA & Cperational
published
through GCI5
G Rued Tape: Flmination Musmber of IPRA/CEC
3.8 2 gy | Reducien sf Red Tape | interventions 3 1 1 3 Opassitonai
' made ’
50 Lorperate Corporate bumbar of 08 HIACED
ENE Socul Socigl nkithes
. Rusponsibiit | Respopsiadlis | implementsd 1 eyt Loevant : ik .
3 T i 7T MfA i
? 3 ¥ Vonithatives hoated hasied HeA fei i Raate
HEplamEnts
o
;g 3 Imnplement the Growth and Develapment Stristegy of the Ug District - Vision 2030
50 GDS Coordinating | Number of - CEC
321 thesitting of | Focus Group
Facus meetings held
3 3.7 Groups and action ap N/A 10 10 10 Operation
plans
submitted
S CEG
T
1 37 Hod 20 i sain Nl
haotiel L4
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505 Yo mize the foution of ag| e ta the Iaca] acdnarmy
s Agricuttural Develapment
4.5
50 Agrarian Number of Number of WiDev
411 revelution hectaras of hectares Agric
37 Zﬁ;ﬁ:ﬂds sultivated 10 N/A NfA 5 5 Operational
with niche
crops
S0 Agrarian Support Number of MiDev
4.1.2 ravoiution community community Agric
37 gardens and | gardens and 40 /A 15 15 10 R
- sthemes for | schemes -
market supported
linkage:
50 Agrarlan Establish Nuimber af #hDav
4.1.3 ravoltion fydrononic hydeaporic Agric
7 tennels sunnels 3 24 ; A R 2566
37 cetabistiad 3 NPA M4 KR 3 003.00
50 Agratian Secure Nember of M:Dev
434 revolution funding or agricultural Agric
receive projects
a7 written supported with 2 2 2 2 R
commitment | external B
from funding
stakeholders
St Agratian 3t exiersal
418 Raeiutor
17 Guard rettct Ras
o ret verll B R a0l
o plarkat
s Agrarizn identification | Rumber of Mibrev
415 revolution of sinall small timber Agrk
1a;nhn;!" growers 13 3 4 3 2 R
g[ﬂl\;eiﬁ -
within the
district.
sG rovide Murnber of
416 suppuri te Intintives o 3 1
Small Timber | suappert 816
Growers
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50 Agrerizn Froffie Ugy - | Nuamberof WiDav
4,17 revolution smaif bimber | detai proffies Agric
growers of smakt Bmber 12 3 3 3 &
sdentitied prowers
S0 Agrarian Agri-Park Tabla progress
4.1.8 revolution reports on
Agri-Park 4 t i 1
refiout
50 Agricultural Value Efialh Develdpmueiit
4.2
503 Agro- Link the Mumber of Dy
433 £racEsEing idantified iinkages pnade Agric
simaif tinber
arowsers with . ; R
zomnl%ﬂl 3 RA H A Operaticnal
foresiry
partaess lor
suppork
50 Jupport by Mumiber of M:Day
4,27 nformal inftiatives Agrie
fiskrmen ;r::;:‘t:km ta 2 Ni4 s A Oparstional
nfarnat
fishermen
56 Agra- Sppportin Mznpber of
4.2.2 PrOLEssNg irdormal injtiatives
none underiakents
o r‘;ﬁm aimpon 2 HiA HiA 2 Oparations
informal honey
anlerprises
S0 Agro- Identify and Number of W:Dey
4.2.3 prosessing link agro- initiatlves
processors identified
with value R
chatn 4 E 1 1
development -
Inktiatives for
crop
producers
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50 RASET Facifftate Nugnber af P32 W Dav
4.2.1 implesmantat | monthly condurted Agrl
ion Project
Stearing 4 1 1 1 3 &
Committae °
meeting for
RASET
S0 Value Chaln Faciiitate the 1 Signed SEA {E0&
4.2.4 Devalopmer } signing of DadA
t tha Service
tave| B R
Agreamuent i WA * R/A -
with Dok for
NSMP for the
district
SO Vale Chaln | identify local | tumber of Mibey
425 Developmen | transport feeal transport Agrle
t servine service
providers ta | providers 1z NfA 4 3 dq i
deliver in identified for -
schools HENP
50 Yalue Chaln | Small scale Humbsr of I:Dav
4,26 Develaprrzn | fanner Inputs/mechan Agric
tSupporitc | support isations
smalf procured 8 2 2 2 2 R
farmers "
S0 Coastal Umzumbe Fuading Suppurt
4.3.1 Propertias Fish secured for M2 | provided .
Pevelopman | Commertialt | fish o N2 fish R3G0R
t zatlon onterprensurs vendars
50 Mainstreami | Support to Mumber of M:Dav
4.3.1 ng infurmal infutal initiativas Agric
fishers fishers along | Implementad
the N2 0 Support 1 1
informat
Hshers

it St

aTrustand fand dvmed by the pitvate sects
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50 Facilitata the implementation of the high impact projects
531
50 HinterJasd Murchisor: Facllite ~ o, M:Dov
411 Propeity Mixed Lise stgning of the ? 553":-‘6 : signen B/CED
Yevelopnen Tamn with ease by R/A % ease vy . .
: mganyams March /. A sarch MfA Operational
board 202 2020
SG Hinteriand Factitzting 3 | Datejease
511 Property ivaze with conatuged
Developmen | henyama
t sardto "
3003 3503
anah NfA
d:je::pmﬂﬁ e g e R A
onthe
identified
fand
50 Proparty Date Call for § Date Cail for M:Dev
512 Deveicpmen | Proposals Proposals 1008 #/CEQ
t - Coastal published Tesued 2019 3009 2018 N/A N/A N/A Operational
50 Praperty Concludean | Datethe MDev
513 Developmen | 2greement agreemeat 2003 PICEQ
¢ -Coastal with the withthe 020 N/A N/A N/A implementation commences Operational
devaloper developer is 2
toncluded
8 Progerty Cantlem LED
514 Davglopet | sniien
ES H %
« Fraparty Lodgement
5.1.4 Developmen | af
£ Coastal applications
for appraval | development 3008
{Shaily Skl aof fand are 26 N/A WA WA Hhers ougod with rafeuant authoriies
B03E fotged "
Southbroom,
and 5t
Iichasis}
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50 Proparty Appuoiat Date CEG
514 Pevdopmen | developers devaliprers Tor
1 for tha the SGE I
Seotsburgh appointad 6 ‘,;"g' Copy of the draft Developer's Agroemment Operational
aolf estats M
s Pronety Govanunent | Date praposals CED
5.14 Developmen | Office #r Part
t Precinct Snepstone - ; - . .
government 30 06,202 Buoagd Hes\o,ut{eﬂ‘un :In.- proposais Opsrational
Bodinel are 9 FReRReEq
preseplad ta
the Boacd
0 Propeity Shetly ski- issue Calt for M:Dav
514 Developman | heatrevamp | Proposals & i BICED
t - Coastal appolint Agpatit 7S Appoint
daveloper devetoper
50 Property Shelly Ski- Agresinant =
515 Davelopmen | bostrevamp | signed and sroplemiant pfCEO
4 Coustal commencemsn aticn N/A HfA H/A anplementation commences
v COIRDEN
25
Property Lodgernent Ladgement of
Davefopren | af appraval Applieatio
t - Coastal zpplications | applications - ns for
for approval | date lodged planning Plans lodged with refevant authorities
approvals
ladged
0 Property Southbroom | lssue s Callfor Dev
v chirs £ 2Pl hppoint g
5146 Developmen | beachimt prupt-;ssts B Appuint r/A Appolt B/ Wi FIUED
1 - Coasty development | appoint daveloger develapar
s Coustal Southibraom | Agreemont Implement [
5,17 repertil zachiy rad & £ . . CEC
51 Propertics heachfrmt signe anon A NIA implernentation commences PICED
Davelopmen 1 devalopment | commencemen | ConEmanc
t T es
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Progerty Lodgumant indgement of
Daveiopmen | of approvsl Appficatio
1 - Coastal spplications | epplications - s for
for approval | daielodged planning Plans ladged with relevant suthorities
approvals
fodzed
sC Property Appeint a Developer
318 Developmen { developar appointed implement
- wticn It .
1 - Coastal forat :::‘ftl w:dnln‘enc cl,: iﬁ:;im implernantation conlnences
gropeity In i 3
umdoni el
50 Intand Lonferance Facilitate lease signed Pibev
1.8 rapurty - i 1Y - N
s g:ii:}hilen ﬁf;‘;’:ni wEhITE iense with H/R YA HA Sgpied lease with 0 RiCED
- TR
t
) pl ty yd P opportunities
.52
&G Trnkeio Juanpistion
O congririad
LR WA Rapoit

tnpyof the

Ry Datveer Bf H N parabonst
o -\);gc: . - A wgewed hese A Hprarabanat
S Bt
i) Fofin S
%.23 Parh - Lowse
with HISRE L9 T8¢ ECEE -] - .
A e vony of ¢ fELE BETRCRANT
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524 prrfeninence 2
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duvatopar
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L) Ladging of Developmen | Dake
315 Plas - ok apptieations fo:
Masan Park A appraval ki R
indge l:z;ge(! it 200 3005 2620
refavant rptevant
2uthoriles authorities
ki iohn Mason Conclude Pate fease iDev
526 Park Iense with conshided PICED
DPW tease Lease
sgreament | agreement N
conchuded | sonclided WA WA NiA Opetational
- -Feb 2020 Feb 2020
50 John Mason | Conduds Date fease Leass
525 Park tease with contiuded Lease aEraema
the agreemnt nt
devetoper epchuded NiA bifa candud . NfA Operational
Harch wek - )
202G March
2020
o Hibberdene | Conclude the | Date M:Dev
5.27 WMhxed Use agreement agreement Agreemen . Agreement P{CEQ
+ 1 with the withthe tuith N/A with MIA N/A Operational
developer developer developer developer -
concleded - Nov 2019 Nov 2019
5G Ribbatdane | Lodgensent Date
£33 Wlixed Lse of pranving appiication
Commence apphications fodiged .
mant of forapproval Sl [T I3 WA 1 Opurstional
Emplernentat 2028 ’
ion

T

. Implement mazitime tourism @
B.L o . . . - i’ .
5a Umzumbe Funding Pate funding Funding M:Dey
6.L1 River Trai - secured for secured for at secured by WA Rdm WA R PICED
Muit! Trails URT least phase 1 November securad -
Network 2019
50 Umzumbe Review z Jaintaction M:Dev
612 River Trait - joint actlon plan . PICED
Wt Trails slanwith 1 1 NfA N/A NfA Operationa
Network SCT for URT
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50 Umzumbe Iimpiementz | Date service M:Dev
613 River Traf - joint providers PICEG
Muitl Trails implementat | appointed for Service
Netwaork ion plan implementatio providers 2
n appointed NiA N/A NfA service providers appointed by May 2020 i
by May
020
| Fagiifate catalytic projects within the
Caraiyiic Firalise the T ramey
Project - application finalization of B/CSO
:ﬁﬁim f;&r‘th:e of ::;.'Li,:: e Appeal
' - 019/09/0 1 firalised
Fark Agriculturat considered by 134094 firslised A Y N/A R e
N oy 1 by Sep 000.00
fand for the Mindster - 2018
Inclsteial date Analized
Developmen
ifafs)
50 Catalytic Appointinent | Baie nerice
7.2 Praject - af service providers
Hafa providers - commante } Appnil:xteci
Teclustiat Rerening with 2019/16/0 N/A Berwce WA N Operational
Park and BtA inptenentatia 1 providers
commence
n
Southennst Dare of
Py Studin R
sesotiEate
RGN nent of
e ' et o 778 ui ez ationg
S¢ Ciatalytic Developiner | Rezoning and CED
14 Friject t £14 £ have
i applica q £ peneed A/ 202 :
Ifasia B ':p;f!ntiom CORMENS OLAA Y wia W R/A N
Industrial todgad and each e b
Park have reached
56% milastane
508 i3 Renéwable Enatgy: 19 Identify, atiract, support or assist renewable encrgy Tnitiatives within.the district -
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50 Repewable To suppast Quarterly Mibev 5P
81 energy and assist Progress
the reparts at the
proposed Bio } Projects 1 1 1 Gperational
Fuels Devalopment
intiative at Committee
Gunn's Drift
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3.2DETAILED ADJUSTMENT BUDGET 2019/20 AND DRAFT BUDGET 2020/21 AND THE MEDIUM-TERM REVENUE AND

EXPENDITURE FRAMEWORK

Comnedt izl reesess

Tokal Revenus
11 BB? 010.57 5456 B09.02 498292107 12020 060.08 12 738 410.57 10304 30,10 19 204 492,71 10 808 445,60
Totzl Expanditure
-3§31 -5 144
~12 346 512.560 565,920 421.906G -9 435 760,608 -12 195 408,160 -10304980.098 -0 3704402702  -10 BOS 445,502
Profiti({Loss)
-452 801,99 156325 242,10 -191 504,83 25B4 223,47 -457 087.71 Q.00 0,00 0.0c
Sradgais DRAFT BUDGET
Mote Description. Budqet Aotual Bodget YTO fﬁ'-ﬂ\"_a: Adjusiment { Adlusted Budet 202021 2021532 T022iz3 |
arecas
T
Parent Alfecalion - Ugu Olsidcl Municipality 5381 407.81 2680 703,92 2242 263.25 5381 407.84 1 000 BDD.AT 0381 407.81 & 700 474,20 703550211 73BT 277.22
Totals for ¥ i 5381 407.81 2580 703,92 2242 253,28 5 38) 407.84 | 1000 000.00 6 381 407.8L £70D478.20 7 035 502,11 738727022
Interest, Dividend and Rent on Land [Revanus
Interast Received ~ Bank Accounts 130 000,00 B3 208.92 54 155,67 166 103.81 130 0GO.00 136 370.00 152 916,78 149 775.72
Fotais for Interest, Dividend and Rent on 1and [Revenua 1306 oo0.BE €3209,32 54 166,57 166 193.81 .00 130 D00.00 135 370.00 242 915.75 149 175.72
ap 3] [Ravenie - Rey
(] Timdant Lot 78 81250 678 812,50 T41 171.88 1389 180.00 578 81260 607 753.13 B3 140.76 ST0047.82
Totals far Opsrationat Revanus [Revenia - Exchonge Rov 57881250 1 167 625.80 241 171,88 1339 150,00 5.0 578 81L50 607 75313 638 140,78 870 047.82
Bales of Gaeds and Rendering of Services {R
Salo of Tender Documants B2 8O0 434.78 22 000,02 104347 {49 £00.00) 3 000.04 314704 329810 345641
Managemanl Fees - ifala Famm Elysium 318 B00.00 an 457.68 132 G40.00 217 00843 a8 BOD.00Y 218 B00.00 228 682,00 239 B58.74 261 16238
Totais for Sales of Goods end Randering of Servites [R 369 £00.04 90 392,46 154 000.02 218 14190 | (148 604,00} 221 004,04 23183904 241 956,84 254 61B.76
Transfers snd Subsidles {Ravenue - Non-exch
Granl Received - Umimbe Locet Municipably 578 812,50 576 812.50 24117188 1388 i50.08 578 812.50 60T 753,13 628 4078 570 047.82
Granl Reczived - Ray Wranyeni Municipality BE5Y 565.22 B6Y 56522 362 316,84 208€958.53 BED 585.22 91304348 958 £65.66 1006 630.44
‘Grant Recaied - Umuziwabanttl Local Municipafity 578 812,50 578 61250 24117128 1386 150.08 575 812,50 607 755,13 636 140.78 B0 047,82
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Granl Recaived - Natlonst Schoal Muldllion Pogratnma 2 500 000.00 0.00 1044 666.67 0.00 2 500 dac.o0 0.00 .00 o080
Granl Received - KZNDETEA iafa Farm 00 400,00 .00 315 000.00 .80 908 005.00 500 000.00 .00 000
Totels far Account Type ¢ 3000 - Transfers and Subsidles {Revente - Nen- 543713022 1448 377.72 2361319,28 4 365 256.53 0,00 5437 190,22 2 6B 548.73 223497012 2346726,08
axc
Safeguard and Secarity 0.0% ©.00 048 .00 008 [ T) 030 fon
Calering Services_Spechal Projects 2112.00 200 88090 .00 z11200 221545 2221.83 243326
Audi Commitiea Fean_Business and Advisory 123 DEG.AD 31 820.09 5326100 T8 07T.82 126 06640 134 24185 140 790,06 47 547.58
Webslle Davaitpment 63 360,00 13490.06 26 400,63 22376.00 {30 800.00) 33 360.00 34 864.54 36 674.38 dB43d.rs
Repairs and Mainlenance of Bulldings 0 560.00 327824 4 400.00 Tes7.74 10 560.60 1107744 14 603,16 12 165.40
Solaquard and Securlty 25 502.40 4341.35 10 626.00 1041224 (10 600.00) 1560240 16 262.02 17 042,58 7 860.84
Accounilng and Audit Fees_Prolessional Serviees 81350.00 39 500,00 33 89583 &4 80058 (14 B0D.00} 6% 550.00 64 B1D.95 73 161.88 6 672.65
Calering Sarvices_Ghiel Executie Otficar 10 560.00 350.00 4 400,00 840.80 18 566.00 1107744 §1608.16 12 16648
Camplate EA_Hafa industial Park £00 200,00 26 084,40 375 000.00 BE EOLES 280 000.00 500 900.00 HEAOLTE 14% 284.28
Legal Fees_Hibberdene Mixed Usa 11956522 0.00 48 818.84 .00 11§ 56522 12542392 121444.28 137 753,59
Umzumber Rivat Trafls_Calering Services 10 560,80 £.00 440000 0.00 1055008 1107744 11 609.16 12 166.40
Umzumber Rivar Tralls_Transport Services B4 480.98 £.00 3520000 000 84 480.0¢ BRA18.52 87 873.26 97 3314¥
HwaXolo Caves Buliding 552 B41.58 248 380,00 230 350.568 591 264.00 552 841.58 [.00 o040 0.00
Legal Feas_dohn Meson Park ate o8 0.0% 0.00 noo G0 nod 600 |
Legat Fees - Seallborough Beach Froat 211 00000 2] &7 H16.67 0.00 {211 Di%2.00) 0.00 [X:] [ 0.00
Legal Fees - furlen Seach Frant 211 00000 0.80 BT 916.67 4,40 (211 000.08) .00 0,50 0.00 00
Business Support_Calering Services 15840.00 000 6 &00.00 (X 15 840.00 16 816,16 AT 41374 168 245.59
Tatals for Account Type © A20C - Contrasted Sarvices [Expanditure] 14286 797.50 375 102.08 1031 165,67 900 247.3% | {476 B00.00) 1949 47,60 1621 516.66 662 453.22 714 068.22
Accaund Type : 4400 - Depteeiation and Amadisation [Expandituse]
Ammorlsaion: Compier Softwara 400 119805 Q.00 2875.02 3 000.00 3000.00 3 147.00 225808 345636
Depraciation: Compuier Equpmment 34 320,00 ERER KT 14 300.00 3146825 {3 000.00) 3132000 32 354,68 34431.78 3602443
Deprecialion; Fumiture and Office Equlpment 34 320,80 98481.98 14 300.00 2BTBT0 34 320,00 35001.68 r7FaaTe 33 540.79
Totala for Acount Type : 4400 - Dapreciation and Amoriaation 64 £40.00 24 391.78 28 600,00 580460,27 000 68 640,00 71003.36 75 459.52 7% 08158
%—Inmmﬂ. Dividands anc Renf ok Land {Expel
Inleres), Divigends, Rentan Land 0.00 85550.83 040 205343.26 5006800 000000 163 320.51 180 6E0.00 168 38264
Fotais for Account Type ¢ 4520 - interest, Dlvidends and Renton Land [T 85 559,69 0.00 205 343,26 0 090,00 90 00000 153 320,61 160 680,00 168 302.64
Ant:\:‘ntl'ypu T 4500 « Invanlory Canswimed [Expendituse}
Tveniory Consumed: Cinar Melehas TS TLr.E0 0,50 6548.95 0.8 §5T17.50 [ (X0 000
Schact Nutrition 2. 500 000.00 28120 104 BEG.ET §iMa2 2 500 009,00 .00 .00 o.00
Tatals for Accatint TYpe = 4600 - Inveatery Censumed {Expendifure] 2515747.50 25713 1048 215.63 617,12 2515717.50 .00 0,00 o.co
‘Accounl Type : 4700 - Oporating Leases [Expentiiurs]
Operafing Laase! Other Assals £50 00000 21 564.82 225 166,67 *83 75657 175 000.00 725 000,00 TED525.00 T0O 05200 733 600,00
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Tatals for Account Typa ! 4740 - Oparafing Leazes {Expandiura] 550 00E.00 201 564.52 220 1648.67 483 755.57 175 000,00 125 000.00 750 32500 700 000,90 733 600,00
Account Type | 4710 - Operatlonal Cas1 [Expenditura]

‘Caurier and Defvery Sondce 279418 0.00 1164.24 0.00 z7ed.10 2931.09 307179 321823
External Audit Feas 528 000.04 406 B41.75 220 000.02 975 470.22 (76 000.00) 450 000.04 472 050,04 494 TOB.44 518 464,46
Municipat Sendcas §1238.40 2382139 38076.00 [FETREL] a4 238,40 95 709.08 100 303.12 106 {1787
Municipal Senvicas 81 152,00 o.o0 37 980.00 a0 {91152.08) [ .00 0.00 0.0
Prinfing and Pubiications 148 828.00 6% 645.08 52 040.00 147 948.22 148 BIG.00 155 191.90 163 689.12 17154619
Skifls Development Lavy; Chief Execulive Offcar 19 §67.95 2273462 B15303 54 563.09 19 66795 20526.78 2151206 22544.54
Skills Davgloprient Lavy: Finance 1583131 0,00 B 535.30 008 1683131 16 667.04 1740448 18239.58
Skills Deveiopment Lavy: Markeling BO1.F7 400 PRt 0,08 01T 6305.72 B608.35 E92658
Shills Davefopmenl Lavy: Speclal Frajecls B2 31291 400 297203 0.29 6297291 55 568.58 58 235.87 6103120
Custemer!Clienl Informalion 100 000.0% 24 Q5650 41 B66.5T 57 735.84 {36 000.00) TE 00800 73 430.00 76334.84 80 643.45
Gitte and Fromoliona! kems_Marketing o.00 90060 X0 2 160.00 50 000.80 50 060,00 52 450,00 54 467,60 57 606.04
Bank Charges 25 400,00 e282.82 11000 227877 26 400,00 27 B9AED 2042288 3041589
Telaphone, Fax, Telegragh and Telex 0.00 54 169.44 .00 129 982 66 186 320.00 166 320.00 174 463.66 162 B44.22 91 620,75
Premiums 33 264.00 752,40 13 860.00 3540578 33264.00 34 633,54 36 5EB.84 38324.18
Munidpal Sarvicas .00 24 089,06 o.8g 57 BIT.T4 0.00 o860 L.00
Cepacly Bulldng_Unamplayed W G680 .00 18 535,00 .00 35 a16.80) [ 600 0.00 LT
SNT ; Accomodation_Devetopmenl 50 564.67 28 34500 773528 7o 428.00 80 §64.67 95 002.34 99 562,45 104 341,45
SNT - Dally Mowance_Development 0.00 000 0.60 0.00 280 000 0.00 T60
SNT : Car Rental_Beveiopment 76 200,00 3180.00 33 000.00 7550.00 79 200.00 83 080.80 a7 068.68 21 247.87
Cown Transport: Development 138 480 50 350220 6 QLAY 7057858 {71000 #U0a 50 B3 820.00 87T 94816 92 1G9.67
SNT: air Trensport_Developrnent 47 52080 568472 18 B00.00 164233 47 520,60 48 B48.48 52 21.201 5474878
Municipal Services o080 652.30 o.00 158552 .00 B850 4.0 [
F ianat Sodies, b p and 2840.00 008 1{00.00 080 2 §40.00 278836 290228 304150
Customer/Cliea! Information: BO 000.00 .00 3533233 o.no B goo.on 83 52000 BY 848,16 a2 168,67
Signs 24 120,00 (XT3 B EODOD 2.00 21 428.00 2215488 PERIED) 2433279
Radio ang TV Transmilssions 232848 n.oe 87020 0.oo 2328.48 2442.58 2559.82 28B2.69
Toiephone, Fax, Telegraph and Telex 166 320.00 0.0¢ B9 300.0¢ [ {156 320.00) .00 0.00 0.00 0.0
Solware Licentes 55 440.00 3 8B6.55 2310000 3 568.68 55440.00 B8 {56.56 80 848.07 B3 873,58
Hirn Chargas: Events_Chiel Execulive Officer 2412000 o.00 B 80008 0.00 2112000 2Z 154.88 232163 2433272
Bifts and Promolional Rems,_Developmant 55 040,00 0.00 30 595,53 050 {50 G06.00) 000 [Xi0) 0.00 010
[nvesiment Conlerence: Hire Gharges 15 840.00 0.00 § £00.00 Q.00 {15 B40.00) [ 0.00 o.og .00
Business Support_Hire Charges: Development 15 840.00 0.00 G 600,00 4a.00 {16 B40.00) na 000 .00 4.00
BC21_2017/2018 _Pian Developmanl_Strateglc Planning_Hire Charge 15 840.00 0.00 6 600.60 9.00 (15 840,08} 0.80 000 .00 £.00
Totaly fer Account Typa : 4710 « Operationai Cosl [Expenditure] 1478 217.431 T45 519485 B24 25T 4G 1717 247.8¢ | (364 588,80) 1613 199,15 {682 277.34 1771 506,65 1 885 634,67

Acgount Type : 4500 - Employee Related Cost [Expetiditura]
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Basic Salares and Wages_Ghief Execufive Officer 44591420 1128¥7.10 185 79756 27080504 17 oid 200 27500000 291 81250 305 924,30 320 608 67
Rasle Salarfes ang Wages Finance 1288 52.79 505 734,85 538 884,81 121376364 {74 760.15) 1213763.84 1288 41010 1350 253719 1415 085.97
Baslc Salicles and Wages_Spacial Frofects 168 001,08 1039 26G.15 7600544 262 224.39 94 223.30 362 224.35 2ra3siis 29% 712.01 ERRTRT)
Bonuses: Davalepmenl 0.00 .00 .00 0.5¢ 0,00 a.o0 2.00 .00
Bonuses - Finance 41 26304 4,00 17 182,83 0.0 41 283,04 43 800.72 45903.15 48 106,50
Banuses: Chiel Exacytive Officer 37 159.84 4.00 1548327 000 37 159.84 39445.47 4132854 432322.79
Bonuses: Marketing neo .00 008 0.00 000 4,00 ¢.on 0.00
Honuses_Spact Projscls 1400042 X b 83351 0.00 34 000.42 14 86145 15 674,80 16322.39
Bomuses - Cest Capitafisalion oo [14:] 0.00 .00 2.00 ot 0.00 o.0e
Fension: Development .80 040 0.a0 0.00 .00 000 f.0e 0.0¢
Pentlon: Chief Execalive Offfcer 32 24337 1 148,62 13934.74 2755.69 {30 00D.00} 344337 1455.14 3830.58 401445
Pension: Flnanizs 36 451.99 3527018 15 188,33 B4 848.43 48 548,01 25450.00 20227.50 94 558.4% 83 087.22
Penslon: Marketing &.00 0.00 a.00 4.00 1534795 18.347.85 19 478.35 204141 21 380,55
Pension: Spedai Projecls 12 60037 5 5949.40 526045 13428.56 12 600.27 1337529 1503731 1465014
tinempioyment Insurance Fung_Developmentl X4 0.00 f.00 o000 0.00 0.00 0.00 0.00
Taemployment Insurance Fund, Chiel Execufive Officer 4 870.77 27390 2025.49 54836 4820.77 517032 541850 S67R.59
Unempioymanl insiratica Fant_Finance 450251 314640 191791 F561.38 602.51 4 685.56 5 12007 T3R8 |
Unamptoyment instrance Fond_Matkeling 500 500 B0 [X) .00 .00 5.00
{inempoyrent Insurance Fund,_Special Projetls 166005 74360 78002 1 764,64 68005 178337 155669
Travel or Vehicle Alfawance_Financs 000 0.00 006 000 0.00 6.0¢ .00
Travel of vehicie Allvwance_Chief Execulive Officer [T 80 060.88 .08 215 000.00 216 000,08 246 DUG.0G 228 234.00 240 28053 251 82353
Travel or Vehiclo Allowance_Marketing a0n 57 182.10 0.90 137 237.04 187 237.04 137 237.04 4587742 152 66D.62 168 897,76
Travel or Vehicle Alfowance_Sgpeclat Frograrsmes 200 0.00 0.0 .00 68 618,52 6B 810.52 72 038,55 TE 334.81 79 998.88
Bask Salariss and Wages_Chell Execulive Giticer 113513746 498 480.50 47297394 1496 35416 113512748 1204 548,41 1252785,84 1323 395.60
‘Bonuzes! Chia! Exaculive Offcar 00 () 000 508 BT 0.00 .00 Ta0 |
Penson: Chief Executive Gificer 0.00 ono .00 .00 608 0.00 000 000
Unemplayment Insurance Fuad_Ghief Executiva Officar 2819566 LX) 174,86 a0 2819.58 200307 313674 328730
Unempieyment (nsurance Fong_Chiaf Exocuilive ORfcer .08 405138 .00 972331 0.00 0.00 0,08 0.00
Panslon; Finance 65 72265 9.00 7 33444 0.0 (65 722.56) D.09 4.10 0.i 8.0
bnempioyment Insurance Fund,_ Flaance B 76348 a.00 2365145 agd B 76346 930243 748,85 10 218.90
Basic Selams and Weges_Spaclal Projects 3384117 .09 16 500.42 0.00 39 84147 42 29140 44321.39 46448.52
Baslc Salaties and Wagas_Davelopment [Z:1) 314 126.46 000 753 808.30 75380830 754 908,50 BOD 273 66 833 625.20 878 943,78
‘Bagls Sataries and Wages,_Finance 0.00 8.00 088 0.00 0.00 2.00 .00 n.o0
Basic Satarles and Wages_Markeling 520 BOT.B1 23567248 217 003,57 57281370 5000086 ST0 B07.61 605 91228 534 58607 665 475.88
Bonuses: Markeling 0.00 0.6¢ 0.00 a.00 2.00 800 000 0.00
Pension: Finance 0.00 .. o.00 0.00 4.00 [Z1] o0 £.00
Penslon: Marketing 3906013 17 639,05 16 27508 42083.72 4 000.00 43 080,98 4570836 47 90228 50 204,70
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Pansion; Spacial Prajects 76024.21 2.00 3167675 008 {76 D24.21) B.00 046 0.00 oo
Pension; Develapment 0.08 17 526.20 0.00 4208288 42 063.00 42 083.00 44 84987 46 793.07 43 038,54
Unemployment Insurance Fund_Deyalapmenl 04090 743,60 a.00 1784.64 0,00 oos 0,00 0,08
Unemplayment lasuranca Fund_Flinance 000 e.0a 0.00 .00 .00 0.00 0.00 .03
Unemployment Insurance Fund, Markeling 2 818,66 741.50 1147436 1784.84 291965 299307 3138.74 328730
Unemployment insuranca Fund_Special Frajecls 000 [ .00 0.60 .00 a8 2.00 050
Unemplayment Insurance Fund Special Projects 5638.33 0.00 23872 .00 553333 5 986.15 627348 8 674.81
Unemployment Inskranca Fund_Developmant o0 (X1 5,00 oo 2,00 noo 0.00 0,00
tnemployment insurance Fund_Finance 080 0.0¢ ) 0.00 8.00 oon X% (X1
Traval or Yalcle Aliowance_Marketing [ 0.60 BOD .00 LG 0.00 .00 Q.00
Fravel or Vebicle Allowence Special Frogrammes Q.00 57 182,19 000 137 237.04 13723704 337 231.04 14567712 152 688,62 158 997.76
Traval of Vehicle Allowance_Finance 0.oo 92 860.20 .00 22291248 22291248 22781248 236 621,60 24797843 25538245
Basic Salaries and Wages_finance a.00 D.0D 0090 .00 [E5 .00 [0 Q.00
Basic Salaries and Wages_Chiel Exacutlve Officer 0.00 B.o0 000 o0.00 .00 .00 0.00 og0
Totals for Account Type : 4900 - Employae Rajutad Goat {Expenditure] 198514552 2163138,18 1 E50 477.84 519153408 | 15756574.92 5 360 B2L34 5 690 51185 & 963 556.42 5 248 912.93
Boani Faes

Basic Salarias and Wages_Finance - Boatd Fees 822092.73 ELEETER] 342 536.64 B73 404,30 50 400,00 B72 00273 14 42827 998 736.8¢ 1084 786.28
Total for Board Fees 822 092,73 ECRESEAA] 342 576.54 37349130 50 (00.00 B7ZURETY 914 82527 958 736,80 1004 756,26
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