UGU District Municipality

UGU DISTRICT MUNICIPALITY

PERFORMANCE AGREEMENT

Entered into by and between:

UGU DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER
MR DD NAIDOO

AND

THE EMPLOYEE OF THE MUNICIPALITY

MRS LUNGILE CELE
(GENERAL MANAGER: WATER SERVICES)

FOR THE

FINANCIAL YEAR: 01 JULY 2015 - 30 JUNE 2016

Performance Agreement- General Manager Water and Sanitation services
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UGU District Municipality

2.6  Appropriately reward the Employee in accordance with the Employer's

performance management policy in the event of outstanding
periormance; and

27 Give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
service delivery.

3. DELIVERY

3.1 This Agreement will commence on the 01 July 2015 and will remain in
force until 30 June 2016 where after a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by
not later than the beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason.

34 The content of this Agreement may be revised at any time during the
abovementioned period fo determine the applicability of the matters
agreed upon.

3.5 If at any time during the validity of this Agreement the work environment
alters (whether as a result of government or council decisions or
otherwise) to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and fargets that must be met by the
Employee; and

4.1.2 The time frames within which those performance objectives and
targets must be met.

4.2  The performance objectives and targets reflected in Annexure A are set
by the Employer in consultation with the Employee and based on the
Integrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall

Performance Agreement- General Manager Water and Sanitation services
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UGU District Municipality

The Employee's assessment will be based on histher performance in
terms of the outputs/outcomes (performance indicators) identified as per
attached Performance Plan (Annexure A), which are linked to the KPA’s,
and will constitute 80% of the overall assessment result as per the
weightings agreed to between the Employer and Employee:

'Key Performance .

Municipal Financial Viability and
Management

Municipal Institutional Development
and Transformation

L ocal Economic Development

Basic service delivery 71

Good Governance and Public
e 13
Participation

Cross-cutting Interventions 2

100%

The CFS’S will make up the other 20% of the Employee’s assessment
score. CFS'S that are deemed to be most critical for the Employee's
specific job are reflected in the list below as agreed to between the
Employer and Employee:

Competency Framework Structure Weight
Leadership and core Competencies _

Strategic Direction and leadership 10

People management 5

Programme and Project Management 10

Financial Management 10

Change Leadership 5

Government leadership 10

Moral competence 10

Planning and organising 10

OO~ || |WiN|—

Analysis And innovation 5

Knowledge and information management 5

Communication 10

Results and quality focus 10

Total {Cannot exceed 100%) 100%

6. PERFORMANCE ASSESSMENTS
6.1 The Performance Plan (Annexure A) to this Agreement sets out —
6.1.1 The standards and procedures for evaluating the Employee’s

performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

Performance Agreement- General Manager Water and Sanitation services
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UGU District Municipality

6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA’s and CFSs Achievement Levels:

Rating

Level Terminology Description

112]3]4] 5

Has a comprehensive understanding of local
government operations, critical in shaping
strategic direction and change, develops and
applies comprehensive concepts and methods
Develops and applies complex concepts,
methods and understanding. Effectively directs
4 Advanced and leads a group and executes in-depth
analyses

5 Superior

Develops and applies more progressive
concepts, methods and understanding. Plans
and guides the work of others and executes
progressive analyses

Applies basic concepts, methods, and
understanding of local government operations,
2 Basic but requires supervision and development
intervention

Applies basic concepts, methods, and
understanding of local government operations,
1 but requires supervision and development
intervention

3 Competent

6.7 For purposes of evaluaiing the performance of the Employee, an
evaluation panel constituted of the following persons will be established —

6.7.1 Municipal Manager

6.7.2 Chairperson of the Audit Committee in the absence of a
performance audit committee;

6.7.3 Member of the Executive committee or in respect of a plenary type
municipality, another member of council; and

6.7.4 Municipal manager from another Municipality.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to histher performance
agreement shall be reviewed on the following dates with the
understanding reviews in the first and third quarter may be verbal if
periormance is satisfactory:

Performance Agreement- General Manager Water and Sanitation services
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UGU District Municipality

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him/her to
meet the performance objectives and targets established in terms
of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the
exercising of the powers wiil have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions:

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2 The Employer agrees fo inform the Employee of the outcome of any
decisions taken pursuant fo the exercise of powers contemplated in
clause 11.1 as soon as is practicable to enable the Employee to take any
necessary action with delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unaccepiable
performance.

11.2 A performance bonus may be paid fo the Employee in recognition of
outstanding performance. Such bonus will be determined in terms of this
agreement.

11.3  Inthe case of unacceptable performance, the Employer shall -

11.3.1 Provide systematic remedial or developmental support to assist
the Employee to improve his or her performance; and

11.3.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

Performance Bonus criteria

The regulations provide that a performance bonus between 5% and 14% of the inclusive
annual remuneration package may be paid to the employee after the end of the financial
year and only after an evaluation of performance and approval of such evaluation by the
Municipal Council, as a reward for excellent performance. In determining the bonus

Performance Agreement- General Manager Water and Sanitation services
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UGU District Municipality

12.2.2 In the case of the General Manager, the Mayor for the municipality or his/
her designated person, whose decision shall be final and binding to both
parties, within thirty (30} days of receipt of a formal dispute from the

employee shall resolve on the dispute.
13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or
accountabiliies of the Employee in terms of his/her contract of
employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

. . o - .mm‘

Thus done and signed at dud_\w ,mra:wumqeﬁh\ on this the 3! day

July of 2015
W t—__ .
EMPLOYEE
i , s
H 4 ) [ ¥ \uq
| Thus n_oz\m b__m..a signed at wo} Vf%&d on this the 2 day of
I - 2015 ’
N
AS WITNESSES, ~

W
1, 2

MUNICIPAL MANAGER

Performance Agreement- General Manager Water and Sanitation services







STAATSKOERANT, 17 JANUARIE 2014 No. 37245 27

2.6 The competency framework is underscored by four (4) achievement levels that
act as benchmark and minimum requirements for other human capital
interventions, which are, recruitment and selection, leaming and development,
succession planning, and promotion.

3. Competency Framework Siructure

The competencies that appear in the competency framework are detailed
below.

LEADING COMPETENCIES
+ |mpact and Influence
Strategic Direction and + |nstitutional Performance Management

Leadership = Strategic Planning and Management

* Organisational Awareness
« Human Capital Planning and Development
e Diversity Management
+ Employee Relations Management
» Negotiation and Dispute Management
» Program and Project Planning and Implementation
» Service Delivery Management
» Program and Project Menitoring and Evaluation
+ Budget Planning and Execution
Financial Managerment » Financial Strategy and Delivery
Financial Reporiing and Monitoring
Change Vision and Strategy
Process Design and improvement
Change Impact Monitoring and Evaiuation
Policy Formulation
Governance Leadership e Risk and Compliance Managemeni
¢« Cooperative Govemance

CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and Innovation
Knowledge and Information Management

Cormmunication
Results and Quality Focus

People Management

Program and Project
Managemeni

Change Leadership

4. Minimum Reqguirements

The minimum requiremenis that accompany the competency framework, but do
not govern ihe selected competfencies, as set out in annexure B io these
regulations, refer to the level of higher education qualification, work expereince
and knowledge that are needed to operate effectively in the local government
environment.

25
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STAATSKOERANT, 17 JANUARIE 2014

No. 37245 2¢

Cluster

Leading Competencies

Competency Name

People Management

Competency Definition

Effectively manage, inspire and encourage people, respect diversity,
optimise talent and build and nurture relationships in order to achieve
institutional objectives

_ACHIEVEMENT LEVELS

BASIC ' COMPETENT ADVANCED SUPERIOR
o Participate  in | « Seek opportunities fo | » Identify ineffective team | « Develop and
team goal- increase team | and work processes and | incorporate  best
sefting and contribution and | recommend  remedial | praclice  pepple
problem responsibility inferventions management
solving »Respect and  support | « Recognise and reward | processes,
o Inferact  and the diverse nature of | effective and desired | approaches and
collaborate others and be aware of | behaviour toois across the

with people of
diverse
backgrounds

e Aware of
guidelines for
employee
development,
but  reguires
suppori in
implementing
development
initiatives

the benefits of a diverse

approach

= Cifectively delegate
tasks and empower
others 1o  increase
contribution and
execuie functions
optimally

» Apply relevant
employes iegislation

fairly and consistently

e Facilitate team goal-
setting and problem-
solving

» Effectively identify
capacity requirements
to fulfill the strategic
mandate

e Provide mentoring and
guidance fo others in
order fo increase
personal effectiveness

o Jdentify development
and learning needs
within the team

= Build a work
environment conducive
fo sharing, innovation,
ethical behaviour and
professionalism
oinspire a culture of
performance excellence
by giving positive and
constructive feedback to
the team

° Achieve agreement or
CONSensus in
adversarial
environmenis

e Lead and unite diverse
teams across divisions
to achieve institutional
objectives

instiution

e Foster a culture of
discipline,
responsibility and
accountabijity

s Understand  the
impact of diversity
in  performance
and actively
incorporate a
diversity sfrategy
in the institution

* Develop
comprehensive
integrated
strategies and
approaches to
human capiial
development and
management

= Actively  identify
frends and predict
capacity
reguiremenis  to
faciliiate  unified
fransition and
performance
management
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No. 37245 31

Cluster

L eading Competencies

Competency Name

Financial Management

Competency Definifion

Able to compile, plan and manage budgeis, conirol cash fiow,
institute financial risk management and administer procurement
processes in accordance with recognised financial practices, Further
to ensure that all financial transactions are managed in an ethical

manner
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Undersiand basic | » Exhibit knowledge | Take active e Develop planning
financial concepts of general financial ownership of tools to assist in
and methods as concepts, planning, planning, evaluating and

they relate o
institutional
processes and
activities

« Display
awareness into
the various
sources of
financial data,
reporting
machanisms,
financial
governance,
processes and
systems

¢ Understand the
importance of
financial
accouniability

s Undersiand the
importancs of
asset conirol

budgeting, and
forecasting and
how they interrelate

« Assess, identify

and manage
financial risks

¢ Assume & cosi-

saving approach to
financial
management
Prepare financial
reporis based on
specified formats
Consider and
understand {he
financial
implications of
decisions and
suggestions
Ensure that
delegation and
instructions as
required by
MNational Treasury
guidelines are
reviewad and
updated

ldentify and
implement proper
monitoring and
evaluation practices
to ensure
appropriate
spending against
budget

budgeting, and
forecast processes
and provides
credible answers to
guernes within own
responsibility

o Prepare budgets
that are aligned to
the strategic
objectives of the
institution

« Address complex
budgeting and
financial
managemeni
concerns

= Put systems and
processes in place
to enhance the
quality and integrity
of financial
management
practices

= Advise on policies
and procedures
regarding asset
conirol

¢ Promote National
Treasury's
regulatory
framework for
Financial
Management

monitoring futdure
expenditure
trends

= Set budget
frameworks for
the institution

s Sef strategic
direction for the
institution on
expenditure and
other financial
processes

+ Build and nuriure
partnerships to
improve financial
management and
achieve financial
savings

e Actively identify
and implement
new methods fo
improve asset
control

o Display
professicnalism in
dezling with
financial data and
processes

¢ This gezete 15 also avalablsfees
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Cluster Leading Competencies
Competency Name Governance Leadership

Able to promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding

Competency Definifion | of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
governance relationships

ACHIEVEMENT LEVELS ,

BASIC COMPETENT ADVANCED SUPERICR
Display & basic = Display a ¢ Able to link risk « Demonstrate a
awareness of thorough initiatives into key high level of
risk, compliance understanding of institutional objectives commitment in
and governance governance and and drivers compiying with
factors but risk and e Identify, analyse and governance
require guidance compliance measure risk, create reguirements
and factors and valid risk forecasts, e Impiement
development in implement plans and map risk profiles governance and
implemeniing to address these |« Apply risk control compliance
such ¢+ Demonsirate methodology and strategy to ensure
requiremenis understanding of approaches fo prevent | achievement of
Understand the the technigues and reduce risk that institutional
structure of and processes ior impede on the objectives within
cooperative optimising risk achievement of the legislative
government but faking decisions institutional objectives framework
requires within the » Demonsirate a s Able to advise
guidance on institution thorough Local Government
fostering = Actively drive understanding of risk on risk
workable policy formuiation retention plans management
relationships within the o |dantify and sirategies, best
betwsen institution to implerment practice
stakeholders ensure the comprehensive risk interventions and
Provide input achisvement of management systems compliance
into policy objectives and processes management
formulation « Implement and e Able toforge

monitor the positive
formulation of policies, relationships on
identify and analyse cooperative
constraints and governance level to
challenges with enhance the
implementation  and effectiveness of
provide Hocal government
recommendations for |¢  Able to shaps,
improvement direct and drive the
jormulation of
policies on a macro
level
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Cluster

Core Competencies

Competency Name

Planning and Organising

Able to plan, prioritise and organise information and resources efiectively

Omﬁvm.wm:nw to ensure the quality of service defivery and build efficient contingency
efinition .
plans to manags risk
ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR
Abie to follow »  Actively and Able to define e Focus on broad
basic plans and appropriately institutional strategies and
organise {asks organise objectives, develop initiatives when
around set information and comprehensive developing
objectives TESOUrces plans, integrate and plans and
Understand the required for a coordinate activities, actions
process of task and assign »  Able to project
planning and s Recognise the appropriate and forecast
organising but urgency and resources for short, medium
requires importance of successful and long term
guidance and tasks impiementation requirements of

developmient in
providing
detailed and
comprehensive
plans

Able to follow
existing plans
and ensure thai

Balance short
and long-term
plans and goals
and incorporate
info the team’s
periormance
objectives
Schedule tasks fo

tdentiify in advance
required stages and
actions to complete
tasks and projecis
Schedule realistic
timelines, objectives
and milestones for
tasks and projects

the institution
and local
government
Translate policy
into relevant
projects fo
faciiitate the
achievement of

objectives are ensure they are Produce clear, institutional
met performed within detailed and objectives
Focus on short- budget and with comprehensive
term objectives giicient use of plans io achieve
in developing time and institutional
pians and resources objeciives
actions s Ieassures Ideniify possibie risk
Arrange progress and factors and design
information and monitor and implement
resources periormance appropriate
required Tor a results contingency plans
task, but require Adapt plans in light
further structure of changing
and organisation circumstances

Prioritise tasks and

projects according fo

their relevant

urgency and

imporiance
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STAATSKOERANT. 17 JANUARIE 2014

Cluster

Core Compeiencies

Compeiency Name

Knowiedge and Information Management

Competency Definition

Able o promote the generation and sharing of knowledge and
information through various processes and media, in order o
enhance the coliective knowledge base of local government

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Collect, Use appropriate |  Effectively predict Create and
categorise and information future information support 2 vision
track relevant systems and and knowledge and culture where
information technology to management team members
required for manage requirements and are empowered {o
specific tasks insfitutional systems seek, gain and
and projects knowledge and Develop standards share knowiedge
s Analyse and information and processes {0 and information
interpret sharing meet future Establish
information to Evaluate data knowledge partnerships
draw from various management across local
conclusions sources and use needs government to
¢ Beek new information Share and facilitate
sources of effectively to promote besi- knowledge
information to influence practice management
increase the decisions and knowledge Demonstrate a
knowledge provide solutions management mature approach
base o Acfively create across various to knowledae and
« Regularly mechanisms and institutions information
share structures for Establish accurate sharing with an
information sharing of measures and abundance and
and knowledgs information monitoring assistance
with internal = Use exiernal and systems for approach
stakeholders internal knowledge and Recognise and
and team resources fo information exploit knowledge
members research and management points in

provide relevant
and cutling-edge
knowladge to
enhance
institutional
effectiveness and
efficiency

Create a culture
conducive of
iearning and
knowledge sharing
Hold reguiar
knowledge and
information
sharing sessions
to elicit new ideas
and share best
practice
approaches

interaciions with
internal and
external
stakeholders
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STAATSKOERANT, 17 JANUARIE 2014 No. 37245 39
Cluster Core Competencies
Competency Name Results and Quality Focus
Able to maintain high quality standards, focus on achieving
results and objeciives while consisiently siriving to excesd
Competency Definition | expectations and encourage cthers o meet quality standards.
Further, to actively monitor and measure results and quality
against identified objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

e Understand « Focus on high- » Consistenily verily | ¢ Coachand
quatity of work priority actions own standards guide others to
but requires and doss not and oufcomes fo exceed quality
guidance in bacome ensure quality standards and
attending to distracted by output resulis
important lower-priority s Focus on the end Develop
matiers activities result and avoids challenging,

¢ Show a basic ¢ Display firm being distracted client-focused
commitmeant to commitment ¢ Demonsirate a goals and seis
achieving the and pride in determined and high standards
correct results achieving the committed for personal

= Produce the correct resulis approach o periormance
minimum level + Set quality achieving results Commit to
of resuits standards and and guality exceed the
required in the design standards results and
role processes and ¢ Follow task and guality standards,

= Produce tasks around projects through monitor own
outcomes that achieving set to completion performance and
is of a good standards o Set challenging implement
standard e Produce ouiput goals and remedial

¢ [Focus on ths of high quaiity objectives to self interventions
guantity of s Able to balance and team and when required
output but the quantity and display Work with {eam
requires quality of results commitment to to set ambitious
development in in order to achieving and challenging
incorporating achieve expectations feam goals,
the gquality of objectives o Maintain a focus communicating
work « Monitors on quality outputs long- and short-

s Produce quality progress, quality when placed ierm expectations
work in general of work, and use under pressure Take appropriate
circumstances, of resources; o Establishing risks to
but fails to meset provide status institutional accomplish goals
expectation updates, and systems for Overcome
when under make managing and setbacks and
pressure adjustments as assigning work, adjust action

needed defining plans fo realise
responsibilities, goals
fracking, Focus people on
monitoring and critical activities
measuring that yield a high
suCCess, impact
evaluating and
valuing the work
of the institution
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Annexure B

PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between

MR DD NAIDOO

[“the Employer”]

and

MRS LUNGILE CELE

[“the Employee”]
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o The competency requirements of individual jobs. The
relevant job requirements (job competency profile) as identified in
the job description shall be compared to the current competency
profite of the employee 10 determine the individual's competency
gaps.

o Specific competency gaps as identified during the probation
period and performance appraisal of the employee.

(it [ndividual training needs that are job / career related.

(¢) Next, the prioritisation of the training needs shall be listed since it may not be
possible to address all identified training needs in a specific financial year. It is
however of criiical importance that training needs be addressed cn a phased
and priority basis. This implies that ail these needs shall be prioritized for
purposes of accommadating critical / strategic training and development needs
in the MR Plan, Personal Development Plans and the Workplace Skills Plan.

(d) Consideration must then be given to the expected outcomes, fo be listed in
column 2 of Appendix 1, so that once the intervention is completed the impact it
had can be measured against relevant output indicators.

{d) An appropriate intervention shall be identified to address training needs / skills
gaps and the outcome to be achieved but with due regard to cost effectiveness.
These shall be listed in column 3 of Appendix 1, entitfed: Suggested training and /
or development activity in line with the National Qualifications Framework, which
could enable the irainee to obtain recognition towards a qualification for training
undertaken. 1t is imporiant to determine through the Training / Human Resource
Development / Skills Development Unit within the municipality whether unit
standards have been developed and registered with the South African
Qualifications Authority that are in line with the skills gap and expected outcomes
identified.  Unit standards usually have measurable assessment criteria to
determine achieved competency.

(&) Guidelines regarding the number of training days per employee and the
nominations of employees: An employee shall on average receive at least five
days of fraining per financial year and not unnecessarily be withdrawn from
training interventions.

{f} Column 4 of Appendix 1: The suggested mode of delivery refers to the
chosen methodology that is deemed most relevant to ensure transfer of skills.
The training / development activity shall impact on delivery back in the workplace.
Mode of delivery consists of, amongst others, self-study [The official takes it
upon him / her to read e.g. legislation]; internal or external training provision;
coaching and / or mentoring and exchange programmes, etc.

{(g) The suggested time frames (column 5 of Appendix 1) enable managers to
effectively plan for the annum e.g. so that not all their employees are away from
work within the same period and also ensuring that the PDP is implemented
systematically.

(h} Work opportunity created to practice skill / development areas, in column 6 of
Appendix 1, further ensures internalisation of information gained as well as return
on investment (not just a nice to have skill but a necessary to have skill that is
used in the workplace).
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Personal Development Plan of: Ms Lungile Cele

Compiled on (Date): 07 July 2015

Appendix 1

1. Skills / 2. Qutcomes 3. Suggested 4. Suggested 5. Suggested Time | 6. Work opportunity 7. Support
Performance Gap Expected training and / or mode Frames created to practice Person
(in order of priority) {measurable development of skill { development
indicators: quantity, activity deliver area
quality and time y
i i frames)
E&nanma} Improved compliance to [MFMP(Municipal | Block Release 30 June 2016 Ugu District DD Naidoo
anagement financial regulations  |Finance Managementoutside the Municipality
Programme) district
Et_ac%nical Design in [Provide credible and  [ECSA(Engineering (Block Release  [30 June 2016 Ugu District DD Naidoo
1vV1 . . . . .
Engineering(Water) proven assessfment of Coqncﬂ of _Souﬂ:1 01.1t51_de the Municpality a}nd
technical design work  jAfiica Registration) district selected Service
Providers
Human Resource  [Improve personal DYNA(Develop Block Release (30 June 2016 Ugu District DD Naidoo
Management productive efficiency  |Your Natural Ability outside the Municipality
and that of subordinates |Course) district
‘ (A
HOD’s Signature : ' Municipal Manager’s signature: M&i gre-

C:\docs\MM PDP 24 5 2006.dog
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UGU District Municipality

Annexure A

PERFORMANCE PLAN

Entered into by and between

UGU DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER
MR DD NAIDOO

AND

LUNGILE CELE
GENERAL MANAGER: WATER SERVICES

THE EMPLOYEE OF THE MUNICIPALITY

PERIOD: 1 JULY 2015- 30 JUNE 2016

€

L /71 : Performance Plan — General Manager Water and sanitation services -1~
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AN

UGU District Municipality

3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPA's) as set in consultation with the employee, inform the strategic objectives
listed in the table below:

. Competency Framework i .o . oo
1 Municipal Financial Viability and Management 12 Strategic Direction and leadership 10
2 Municipal Institutional Development and o People management 5
Transformation
3 Local Economic Development - E’Arogramme and Project 10
anagement
4 Basic service delivery 71 Financial Management 10
5 Good Governance and Public Participation 13 Change Leadership 5
6 Cross-cutting Interventions 2 Government leadership 10
Moral competence 10
Planning and organising 10
Analysis And innovation 5
Knowledge and information 5
management
Communication 10
Results and quality focus 10
100% 100%

%
LH

Performance Plan — General Manager Water and sanitation services -3-
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Signed and accepted by the Employee

Date: 3| /07 [ 2015

Signed by the Municipal Manager on behalf of the Municipality

Wied

Date: 3l /07 /ZO(S

s

Performance Plan — General Manager Water and sanitation services

UGU District Municipality
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ERSON RESPONSIBLE! GENERAL MANAGER; WATER SERVICES? 10/
IDP REF.  |National Programme {Measurable |Ward Baseline/  |Annual KPL {KPI Annuat | Welghting |Quartesy Performance Targets
REF. HKPA Objective ! Status Quo Qutput Measure Target at Qf POE Q2 Q2 POE a3 Q3 POE a4
Output
(PROJECT}
W51 BSD1 Basic | Provision of [Households [Vulamehio  [18%593 Number af  [Number 1500 3 Nt NfA 268 Maphumulo {0 NIA 15600 Close oul
service HH with  jwith access |ward (04; HH with close out reporis{Map
Delivery | accessfo ftowater Mzumbe access to RO.00 Ri2500 00875 |report R12500023.75 Ri7500 0275 nhumulo,
water Ward 02; 03; basic water Mistake
04; 05, 06 services farm,
and Mhlabashan
Ezingoleni a reficulation
Ward 0t &
Kwanyuswa}
Ws-2 Bsh2 Universal {Provision of Al 2005 Water {Reviewed Number 2 3 Final inception Water 30% of project Waler 60% of project  |Waler 100% of project  [Councll
Accesslo |HH with and Waler reporl adopted ManCo defiverables ManCo deliverables ManCo defiverables adopled
Water  |accessio Sanfialion |Master and Adopled achieved adepled achieved adopled achieved Water and
waler and Master Plan | Sanitalion inception progress PrOgress Sanitation
sanitatien Master Plan report report reporl Master Plan
RG.0% R 0.0 R 0.00 N/A
Ws-3 BSD3 Upgrade & [Construction {HCM- ward |5 Kilometres of {Number 30 3 5 Last 10 lLast 20 Last 30 f.ast
Repair of |of Bulk 0% 02; 03; pipeline Payment Payment Payment Payment
Aging  [pipeline. 06; 16; 18; conslructed cerlificate cerlificale cerlificate certificale
infrastruclure 21,22, 26; R 000 showing the [R 30750 000,00 |[showirg lhe [R3g 750 000.00 [showing the {R39 750 000 showing lhe
21,28, summery of summary of summary of summary of
Umuziwaban work done. wark done. work done, veork dane.
{u ward 03
WS-4 BsD 4 Conslruction |Mzumbe |0 Reservoirs  [Number 2 2 Hil NfA Nil NIA il NIA 2 Close out
of Bulk Ward 0Z; 03; consiructed report for
Reservior  [04: 05; 06, Mhtabashan
HCM- 21, a Bulk
ggi 26, 21, RO.00 R 500 00000 R 500 000.00 R500 000 project
WE-5 BSDS Upgrade of |Ezingoleni - |0 Plants Number 2 2 N NIA il NiA Nil NIA k] Close out
Waler Ward 1, 2, upgraded report for
Treatment  [34,5 &6, Harding
works HCM - Ward Waler
8,1C, 11,1 ireatmenl
52 & HCM- RO.CO R 12 000 006.00 R 12 000 00000 R12 000 000 otk and
Ward 3, 6, Umzinto
10 &18. WnTW
WS-6 BSD 6 Ungrade of [Umdoni Nil Pumpstaions [Number 1 3 il NIA Hil Nf& Nil NIA 1 Clase eut
Exisling Ward 8 upgarded report for
Pumpstafion Pennington
5 RO00 R 1 250 000.00 R 1 250 000.00 R 126000000 |Pumpstalion
project
Ws-7 BSD7 Provision of [Design of  [Umzumbe - §Nil Designs Number 4 2 il NIA 1 Harding/Wez {2 Harding/Wez |4 Harding/Wez
HH with  fkey projects [Ward 12, compleled a Design a,Vulamehlo aVifamehlo
access fo HCIM - Ward reporl cross border cross border
vater; 1884 scheme scheme ,
Provision of Vulamehlo - |design report Uvongo

i






LH

A PERSON RESPONSIBLE} GENERAL MANAGER; IWATER SERVICES
National Programme |Measurable |Ward Baseline/  |Annual KPI: [KPI Weighting [Quarterly Petformance Targets
REF. KPA Objective / Status Quo {Outpat Measure Target Q1 Q1 POE Q2 Q2 POE Q3 03 POE Q4
Qutput
(PROJECT)
HHvilh Ward 8,9 & RO.LD #1250 600.00 R 1 250000.00 R125000000 |WWIWand
sanitation 10 Mabhaleni
services bulk projects
cesign
reporis.
WS-8 BSD S Provisicn of |Provision of [HCM Al 10600 Number of  JNumber 1G00KHH with 2 numbering of VIP  |reconcilation [complelion of VIP - |Backlog 200 installed recancilation 1000 instalied reconcilation
HH wilh  |sanflaion  wards Household access lo 1oilat reporl backlog sludy study repart. report reporl
sanitalion {facilifies with access VIP
services loVIP sanilalion
sanifalion
R Q.00 R 15563 000.00 £1550000.00 R 1550 000.00
WS-8 BSD9 Households | Umdoni- 181593 Numberof  [Number 1900 4 Nil NfA Nit NA 420 Malangeni {1000 Malangeni
with access | Ward9& HH wilh project close and Harding
{0 hasic Umuziwaban access o out report sanitalion
saniiaon |t Ward 3 valerborne TREF! R5 430 355.00 R 5436 355,00 R5438 35600 |ooseout
sanitalion reports,
services
Ws-10 MEVM 1 Municipal |Budget 100% Al 100% % Percenlage 100% 4 25 Cerlificate of |50 Cerlificate of |75 Certificate of [$00 Cerlificate of
Financial |Management]expendilure expendilure Expenditure Expendilure Expendiure Expendiiure Expendilure
;:::;I:::l:: and reporting '::fraslruclure glg;llg on (13'.:::‘ 1 63 363 250.00 from COGTA 125726 500.00 180089 750.00 263 453 £00.00
t grant funding hudget
All 100% 1% Perceniage 100% 4 25 Cerlificale of |50 Cerlificate of |75 Certificate of [100 Cerlificale of
expendifure Expendilure Expendiiure Expenditure Expendilure Expendilure
of MWIG on he MWIG fram UGU from UGU from UGU from UGU
capilal Grant R .00 esuary  |REF! fresuary  [FREF? tresuary  |FREF! \resuary
budget depriment deprtment depriment depriment
All 100%  [% Percenlage 100% 4 25 Cerlificate of |50 Certlificate of [75 Cerlificate of {100 Certficale of
expenditure Expenditure Expenditure Expenditure Expenditure Expenditure
of RBIG on the RBIG from UGY from UGU from UGL from UGU
capital Grant Iresuary Tresuary frasuary tresuary
budget HREF! deprtment  [¢¥REFI depriment  [#REF) depriment  [4REFT depriment
WS-11 BSD 10 Basic  |Upgrade &  {Implementati |Al Feasibility [% Percentage 0% 3 Appointment of Appoiniment |5% completed Progress |10% completed Progress  |30% compleled Progress
service  {Repair of onof the sfudy started [implementati contraclor letter report noled repert noted report noted
Delivery Aging SCADA on of SCADA by Waler by Water by Water
infrasiruclure{ Masler Plan syslem and and and
upgrade Sanilation Saritalion Saritation
RO.00 R0.00 portialio  [R0.00 porifolio  {R 0.00 porifolio
commiliee commitlee commitlee
ws-12 BSD i1 Repairs o |Al 24 Hrs Numberof  [Hours 24 2 2 Resolution of |24 Resolulicn of] 24 Resoiulion of |24 Resaolution of
sanitalion Haurs within theWg&s lheW&S lhe W&S heW&S
infrastruciure which porticlio portfolio porlfolio porlfolio
breakdowns Sanitation commiliee commitlee commiltee committee
infrastruciure
breakdowns







SDBIP IDP REF. Programme {Measuratie [Ward Baselinel  |Annual KPI: |KPI Annual | Weighting |Guarterly Performance Targets Q4 POE
REF. KPA Objective / Status Quo [Output Measure Target Q1 Q1 POE a2 Q2 POE Q3 Q3 PCE Q4
Output
[PROJECT)
are repaired R 0.00 R0.06 R0.00 R G.00
Ws-13 88D 12 Respond to Al N/A Number of [Hours 2 2 2 Resclulion of[2 Resolulion of |2 Resolulion of]2 Resolulion of
sanitalion Hours within lheW&S he WS theWgs theWg&s
infrastructure which porfolio perifolio porifolio porliclio
breakdowns Sanitation commiiles commilles coramitlea commilles
infrastruclure
breakdowns
are
responded (o
R0.00 RO.60 R 0.00 R 0.00
WS4 BSD 13 Respond lo AR NIA Number of  JHours 2 2 2 Rasokilion of]2 Resalution of[2 Resolution of[2 Resolution of
waler Hours within heW&S lhe W&S lhe WE&S the W&S
infrastuclure which Water porlfalio porliclio portivlio portiotio
breakdowns Infrastiucture commilles commitlee commillee commillee
breakdowns
are R000 R0.00 R0.00 R 0.00
responded lo
WS-16 BSD 1S Alf 56 firs Number of  [Hours 48 3 48 Control |48 Controf (48 Contot (48 Conlrol
Hours wilhin Centre Cenlre Centre Canlre
which Water Reporl noted Report noted Report noted Report noted
infrastiucture by Waler by Waler by Waler by Waler
breakdowns and and and and
are repaired Sanitalion Sanitation Sanitation Sanitalion
Parlfolio Portfolio Portfolio Partfalio
WS-17 BSD 16 All 26% Real waler [Percentage 2 3 1.5% reduction Monthly 1% reduction Monthly 1% reduction Monlhly 2% reduclion Menlhly
losses waler valer water water
reduced in balance balance balance balance
line with the report report report report
non revenue
water
siralegy
Ws-18 BSD 17 Management [All 28% Non revenue | Percentage 2 3 1.5% reduclion Monthly 1% reduction ionthly 1% reduclion Menthly 2% reduclion Monthiy
and conirol water losses waler water water waler
of Non reduced in balance balance balance balance
Revenie line with lhe report report report report
Waler in line non revenue
with No Drop waler
Requirgment slrategy
5 RO.00 R3273726.25 R6547452.50 R3273726.25
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Programme [Measurable Baseline!  |Anrnual KPY
REF. KPA Chjective! Status Guo (Output Measure 1 01 PGE a2 Q2 POE 3 Q3 POE a4
Cufput
{PROJECT)
WS-8 BSD 18 Waler Al Approve Turnaround |Days 36 Plan Approval Manco Plan Approval Manco Pian Approvat Manco Plan Approval Manco
Demand plans lime Report resolulion  |Reporl rescluffon  [Report rescluffon  |Report resolulion
Management submitted for | Compliart
Building plans
Conlrol appr{}ved R0.00 R .00 R 0.03 R0.00
WS-20 BSD 19 ReplacementjAl 4260 Number of  {Number 3000 Appointment of Appointment {1080 Extractof (1000 Exlractof 1000 Exfracl of
of waler Meters Service Provider lefter WES WS WES
melers replaced porifolio porlfolio porifolio
meeling meeling meeling
R £.00 R {00 R0.00 R0.00
Ws-21 BSD 20 Treatand  |Percentage |All 986 Uguwater  [Percenlage 99.5 99.5% compliance { Independant {98.5% compliance | Independent [99.5% compliance | Independent |39.5% compliance | Independent
provide compliance compliance 1o SANS241:2011 Water  [to SANS241:2011 Water  [to SANS241:2011 Water  |lo SANS241;2011 Water
compliant  [of Drinking lo Quality Quatity Quality Quality
drinking waler qualily SANS241:20 Reporl Repart Report Report
waler in in term s of 1
{erms of blue |SANS241:20
drop 11
requirements
R0.00 R 0.00 R0.00 R0.00
Ws-22 BSD 21 Mitigation of |All 15 Corrective  [Number 15 3 Walerand |3 Walerand |3 Water and |6 Water and
Sile Specific Aclion from Sanitalion Sanitation Sanitation Sanitation
Walter Safely Waler Safely Parifolio Porifolio Partiolio Parlfolio
Plan Risks Plang Noting Noting Noting Noting
implemented Carreclive Correclive Carreclive Carreclive
RE.00 Action Plan {555 Action Plan {R5750 Action Pian [2 580 Action Pan
WS-23 BSD 22 Compliance [All 70 Walerand  [Percentage 80 100 WES {160 WES (100 Wes 100 WES
lo Wasle Portfolio Portfolio Portfolio Porifolio
management Trealment resolulions resolutions resolulions resolulions
accountabilt Works R 000 noling  [R0.00 noling  fRp00 noling  [Rp.00 nofing
y and loca! Process quarlerly quarterly quarterly quarterly
regulation Audils management management management management
requirements conducled in conlrols confrols contrals conlrals
, in line with fine with
biug waler Management
sefvices Accountabilit
Audits y Chegkkst
WS-24 BSD 23 [mplementati {All Treatmen?  |Number 8 3 Water and {3 Walerand (3 Waler and |8 Waler and
on of Works lo Sanitation Sanifalion Sanitation Sanilation
tnfrasiruclure Implement Portfolio Porlfolio Portiolie Particlio
Assat NIL Corrertive Nofing Nolino Naoling Nnling

p;
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ENERAL MANAGERY WATER SERV|CES

SDBIP IDP REF. Programme |Measurable (Ward Baseline/  |Annual KPI: [KPI Annuzl | Weighting |Quarterly Performance Targets Q4 POE
REF. KPA Objective / Status Quo {Cutput Measure Target ol G POE Q2 0z POE a3 Q3 POE Q4
Output
(PROJECT)
Management Aclion Plans R0.00 Correcl?ve R0.00 Correcl?ve R&.00 Correclive RO.LO Caorrective
Plan Audit from Asset Action Plan Action Plan Actien Plan Action Plar
Findings Maintanace
Plans held
WS5-25 BSD 24 Treatand |Compliance [All 82 Compliance |Percentage 2 40% Independent {90% Independent | 90% Independent {90% Independent
provide ]to Effiuent of o General Water Water Water Waler
compliant  {CQuality in Authorisation Quality Quality Quality Quatily
waste waler |ine with the Standards Report Report Reperl Reperl
interms of |General R0.00 R0.00 R 0.00 R0.00
green crop [Aulhorisalion
requirements{slandards
WS-26 BSD 25 Number of Al 22 Licensed  [Number 2 Appoiniment of fhe [Lelter of Condilion Condilion  |Registration and  |Confinmation |22 Licenced Licences
Regisiered WWTW Censultant Aviard assessment of assessment |Licensing of lefter frem  JWWTW
and licensed ragistared WWTW reporl WWTW DWA of
Wasle Water registeation
treatment of WWIW
Works i fine 20,00 R 0.00 R 0.00 R0.00
wilh Green
Dran
WS-27 BSD 26 Waste waler [Al 22 Wasle Water [Number 3 5 EXCO {5 EXCO |5 EXCO |7 EXCO
risk Risk Resalulions Resolulions Resolutions Resclutions
abalement Abatement approving approving approving approving
plans Plans wasle waler wasle walar wasle waltar wasle water
developed developed risk risk risk fisk
for each of and adopted abatement abatement abatement abatement
treatment plans plans ptans plans
wnrks
RO.00 R 400 RG.00 R0.00
WS-28 85D 27 All Al 50 Springs Number 2 10 Closeoul [10 Closeout |10 Closeaut |20 Closeoul
protecied reporl and report and report and report and
complelion completion complelion completion
R240 000 cerlificate [R240 000 certificale {R240 000 cerlificate {R480 000 cerlificale
and Ward and Ward and Ward and Ward
Counciflor Counciflor Councillor Councillor
letier lefler lelter ledler
WS-29 BSD 28 Basic Allernative Al Al 0% Compliance | Percenlage B0% 2 80% Waler  |70% Waler  [80% Waler  [80% Water
service waler supply with Waler Tankering Tankering Tankering Tankering
Delivery Tankering schedule schedule schedute schedule
Frogram R 100 000.00 R 109 000.00 R 100 000.00 R100000.80
WS-30 BSDT Universal Ensure All it WSsDP Dale 28-Feb-16 Z NIA N/A 7 A WSP lo Submit  [EXCO NfA NiA
Access o |complignce reviewed {OPMSDOP Input  |Approved
Water 1o the and adepled report fo Mapea  |WSA Audit
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SDBIP IDP REF. Programme (Measurable [Ward Baselinel  {Annual KPI: [KP Annuzl | Weighting [Quarterly Performance Targets Q4 POE
REF. KPA Ohjective! Status Quo {Cutput Weasure Target ™ Q1 POE a2 Oz POE a3 Q3 POE 04
Cutput
{PROJECT)}
Adoption of RO.C0 R0.00 NiA Plan RO.C0
20151216
reviewed
WSIOMM-31 GGPP 1 Good  {Compliance |Ensure Al Anntal Annual waler|Date 30-Jan-16 2 hA NIA NIA NiA 30-Jan-16 Newspaper WA NiA
Governance|to Compliance Water quality publication of
and Public |Regulatery |to local Quality resulls waler qualily
Participatio |Perfomance |regulation in Result pubfished in resulls
n Managemenl|line with Biue Publication  [compliance
Svstem and Green {o the Blue
Drop and Green R0.00 R0.00 NFA R0.00
Requiremenl Drop
i Requirement
S
WSIOMM-32 GGPP 2 Management|All Annual Confracls  [Dale 30-Jun-16 2 NIA NiA NiA NIA 3t-Jan-16 Reviewed HVA NfA
of conlracts Reviewof  Jwilh WSPs end signed
wilh Waler Service reviewed SLAs
Servica Lave! R Q.00 R0O.00 R0.00 ROGG
Providers Agreemenis
with Water
Service
Providers
WSIOMB-33 GGPP 3 Ecadicafion [All No staff has |Law Date 30-dun-16 3 place staff minules of {advertise adverlise  |appoint staffiirain [Lelters of  |Enforce bylaws  |Molices
of Iflegal been placed |enfercement placemeni  vagcancies ment/ MM [staff appointment served.
conneclions or appointed implemented R0OL0 mesling R0.00 approval  [R 0.00 R 0.00
lodoLaw [onilegat
Enforcement [zenneclions
WSIOMM:-34 GGPP 4 Reduction of JAll Trade Waste waler {Number 9 2 3 Independant (5 Independant {5 Independant |¢ Independant
pollution i efiluent freatment laboratory lahoratory laboralory laboratory
municipal bging warks results resulls results resuifs
wasle waler monitored  |compliant
lrealment influent
works monitared in
line with the
General
Autharisalion
R .00 ROL0 R .00 R0.00
WSIOMM35  [MTID1 Oversighi on [Al Ensure Expenditure [Dale By Lhe 15th 2 46th of each month {Annual 15lh of each month [Manco 15th of each Manco 15th of each Manco
implemenlati alignment of |and eachmonth Reguatory resolulion  |month resolution  |monih resolution
on of funder performance Performance
infrastruclure implementali freporis Audit Plan
projects on plans the {submilted (o RO.00 Adopled by |R0.00 R0O.0D ROLO
capital funders ManCo
budget
&






END

pasurahble aseline nnual KPk Annual Quarterly Petformance Targets
Chjective Status Que (Output Measure Target of a1 POE Q2 Q2 POE Q3 Q3 POE Q4
Cutput
{PROJEGT}

WSIOMM-36 GGPP 5 Private All Monitor Tesls Number 108 27 Independant [54 Independant |81 Independant 1108 Independant
package private conducted Iaboralery laboratory [aboratory labaratory
plant WATW on the resulls resulls sesulls resuiis
moniforing {package  [compliance

planis} of privale
WWTWs)pa
ckage
planis) NIA WA WA HiA
reporied

WSIOMM-37 GGPP & Audit WTW's (Al Audit WTW's [Reparls on  [Numbar 339 0 Annual 11 Pracess 12 Process 16 Process
and and WWTw's|the Audiling Process Audit Aucit Audit
WWTWs o of Audil Plan Reports Reports Reporls
Blue Drep compliance Adopled by adopted by adopted by adopled by
and Green of the WTW ManCo anCo ManCo ManCo
Drop and
Requirement WWTWS ROG0 RO.00 RO.00 RO.00
S produced

WSIOMM-39 cCi Cross- Review all Bylaws and {Bylaws Number 30-Jan-16 NA NA A NIA Reviewed By- Council NIA NIA

cutting Bylaws, policles reviewed Laws and Tadff  |Resolution
Intervention Tariffs, reviewedann Colicies
Policies. ualy R0.00 ROL0 R (.00 R Q.00







