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SUBMISSION TO : Mayor

DATE : 12 February 2021

FILE NUMBER : 5/1/4

1. ITEM/SUBJECT : Monthly Budget Statement - January 2021
2. PURPOSE

The purpose of the report is to comply with S71 of the MFMA and the requirements of the
Municipal Budgeting & Reporting Regulations.

3. BACKGROUND AND RATIONALE
In terms of Section 71 of the MFMA, the Accounting Officer of a municipality must by no
later than 10 working days after the end of each month submit to the Mayor and the

relevant Provincial Treasury, a statement in the prescribed format on the state of the

municipality’s budget implementation for that months and for the financial year up to the
end of that month.

4. STRATEGIC IMPLICATIONS

Compliance with S71 of the MFMA and the Municipal Budget and Reporting Regulations.

5. LEGAL/STATUTORY IMPLICATIONS

Non compliance with the Act.

6. STAFF/PERSONNEL IMPLICATIONS

None.



7. FINANCIAL IMPLICATIONS
None.
8. COMMUNICATION IMPLICATIONS/PUBLIC RELATIONS

In compliance to Reg 30, this document will be placed on the municipal website to
facilitate public awareness.

9. OTHER PARTIES CONSULTED
None.

10. RECOMMENDATIONS

10.1 That the Monthly Budget Statement for the month of January 2021 and
supporting documents as presented be NOTED.

10.2 That the report be submitted to Council and to both National and Provincial
Treasury in both electronic and hard copy.
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UGU DISTRICT MUNICIPALITY

TREASURY DEPARTMENT

Month-ended: - 31 JANUARY 2021

1. EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial
results for the month ended 31 JANUARY 2021 are summarised below.

1.1. Statement of Financial Performance (SFP)

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detailing
revenue by source and expenditure by input type.

The summary report indicates the following:-

Original Adjusted Year to Date Year to Date | Variance %
Budget Budget Budget Actuals Fav(Unfav) Variance
Total 1438 338 333 | 1435820910 | 837 562 198 787 731243 | -49830955 | -5.95
Revenue by
Source
Total 1275334890 | 1193018565 | 695927 496 540 654 121 -165273 375 | 22.31
Operating
Expenditure

REVENUE AND EXPENDITURE CHART

U 3.0 Column 1
O Revenue

e Service Charges - water revenue, and
o Interest earned on external investments

The major operating revenue variances against budget are:

The major operating expenditure variances against budget are:
e Debt Impairment, and

o Depreciation

The reasons for the variances per source group are cited in Table SC1 of this report.



1.2 Capital Expenditure

The Capital Expenditure report shown in Table C5 has been prepared on the basis of the format required to be lodged
eiectronically with Nationai ireasury and is categorised by municipai vote. The summary report indicates the foiiowing:

Description Original Adjusted Year to Date Year to Date | Variance Fav %

Budget Budget Budget Actuals (Unfav) Variance
Total Capital 275 922 991 252 762 991 147 445 078 48 330 456 -78 051 040 67.22
Expenditure

As at the end of JANUARY 2021, the municipality had spent 19.12% of its annual capital budget.

Chart C1 reflects monthly projections of budgeted capital expenditure against actual expenditure for the current year
(2020/2021), compared to a trend followed in the previous year, 2019/2020.

J Chart C1 2020/2021 Capital Expenditure monthly trend: actual vs target

; Chart C1 2020/21 Capital Expenditure Monthly Trend: actual v target
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Capital Expenditure

The table below reflects a trend since 2015/2016 financial year up to the previous financial year,
2019/2020

Description 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Budget 410 867 218 348 878 293 346 195 103 337286471 262 862 498
Actual 325530748 317 918 902 245088 731 252 689 729 268 933 990
% Spent 79% 91% 72% 75% 102%
% Budget Growth 4% -15% -0.8% -2.82% 22%
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1.4 Qutstanding Debtors

The Debiurs report in Tavie SC3 has been prepared in ihe funmat required o Le iudged electronicaily with Nationai
Treasury, which provides for aged analysis by revenue source as well as customer group. The report shows total
outstanding debt of R757 479 861 as at JANUARY 2021 which has increased by 2.58% from DECEMBER 2020 total
R738 460 559 The consumer debtors amounted to R756 053 197

The chart below contains debtors ageing for the month of JANUARY 2021 compared to the ageing as at the end of
JANUARY 2020

DEBTORS AGE ANALYSIS
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DEBTORS BY CUSTOMER GROUP
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Organs of State Commercial Households Other
| 2019/20 36632 117 192 580 482 449
OBudget Year 2020/21 37765 120816 588435 463
Consumer Debtors Reconciliation
Gross Balance as at 31 January 2021 756 053 197
Less Allowance for Impairment 459 207 341
Net Balance 296 845 856
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To reduce government debt we telephone, fax/ e-mail statements to relevant department for payments. Where
no positive response has been received we ask intervention of Provincial Treasury if it is Gorverment

Mo mcbon msadn mmdd coidiman 8 I fn o mm e~ o AL Amtmtm ot o 0l Ll
UM LINGIID Qv WHITIT 13 1 g oad€ O whe idinoipaily we QiSConinect.,

The following actions have been taken to Intensify the implementation of the credit control policy;

e & ¢ o o o

Using telephone and SMS to remind customers about their outstanding accounts
Government departments in arrears have payment arrangements in place which are constantly
monitored on a monthly basis

Posting and Hand delivering notifications(reminders) to customers that are in arrears about the status
of their accounts

Signing payment arrangements with customers who cannot afford to pay their accounts in full

Making deductions in Employee Salaries for all outstanding monies due to their accounts
Disconnecting all business accounts that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for collection that are not responding to either disconnection or restriction

Conducting Indigent road shows in all 4 local Municipalities within our the Ugu District to register
qualifying indigent customers

1.5. Outstanding Creditors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report shows
total of R317 679 813 at the end of JANUARY 2021 which has increased by 10.46% from DECEMBER
2020 total of R287 594 112

Creditors Age Analysis

2000 @ ChartC5 Aged Creditors Analysis
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Electricty] Water |deductior{ (output i Fepaymer] Creddors| General
s less |Retwerme) s
input) nt
Kdeduction

3
201920 - 56 006 - - - - 43772 - -
QBudget Year 2020:21 - 221255 - - - - 96425 {0) -




1.6. Investment Portfolio
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movement in total investments of the municipality for the month of January 2021.
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Total Investments at the beginning of the month

130 959 898.09

Add: Investments made

100 000 000.00

Less: Investments realised

-123 663 149.86

Investments as at the end of the month

107 296 748.23

January

2021

Name of Period of Type of Market value at Change in market | Market value at

Institution Investment Investment | the beginning of | value during the the end of the

the month month month

FNB 30/60/90 day | Daily Call 0.00 25 000 000.00 25000 000.00

Investment Notice Account

FNB One Day Daily Call 87 872.04 0.00 87 872.04
Notice Account

NEDBANK 30/60/90 day | Daily Call 0.00 35000 000.00 | 35 000 000.00
Notice Account

investec 30/60/90 day | Daily Call 0.00 10 000 000.00 10 000 000.00
Notice Account

ABSA Call One Day Daily Call 6 825 951.34 -1511 140.84 5314 810.50

Account MIG | Notice Account

STD 30/60/90 day | Daily Call 0.00 30 000 000.00 30 000 000.00

Investment Notice Account

ABSA Call One Day Daily Call 124 046 074.71 -122 152 009.02 1 894 065.69
Notice Account

ABSA One Day Daily Call
Notice Account

TOTAL 130 959 898.09 -23 663 149.86 | 107 296 748.23




UGU- INVESTMENT ACCOUNT-JANUARY 2021

30 60 90 TOTAL
INVESTEC 0.00 10 000 000.00 | 10 000 000.00
FNB 0.00 | 25000 000.00 25 000 000.00
STANDARD 20 000 000.00 10 000 000.00 | 30 000 000.00
NEDBANK 25 000 000.00 | 10 000 000.00 35 000 000.00
FNB CALL ACC 87 872.04 87 872.04
ABSA CALL ACC 1 894 065.69 1894 065.69
MIG CALL ACC 5314 810.50 5314 810.50
ABSA CALL ACC 0.00 0.00
TOTAL 52 296 748.23 | 35 000 000.00 | 20 000 000.00 | 107 296 748.23

2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Account

Computer Generated Cheques - Main

Manual Cheque Book - Main Account

Salary Cheques

MIG

Group life Scheme

Electronic Funds Transfer 12 827 543.68

Main Account

Salary 33056 965.75
Account
45 884 509.41
REPORT PREPARED BY:
LONDIWE SOTSHEDE DATE
ACTING GENERAL MANAGER: BTO




DC21 Ugu - Table C1 Consolidated Monthly Budget Statement Summary - M07 January

[ 2019/20 Budget Year 2020121
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast

R thousands i Yo |

Financial Performance ; |
Property rates - ~ - - - - - | -
Service charges - 646 376 | 567 605 39 440 243 489 331103 | (87614) -26% 142 035
Investment revenue - 2535 2535 251 3715 | 1479 2236 151% 2167
Transfers and subsidies - 499 502 538 854 654 450 243 314332 | 135912 43% 262 642
Other own revenue - 10 590 95 699 3938 31194 | 55824 | (24 630) -44% 18 196

Total Revenue (excluding capital transfers and - 1159 002 1204 693 44 283 726640 | 702738 25903 4% 425 040

contributions) '

Employee costs - 373041 372149 32215 241 697 217 087 24610 1% 140 990

Remuneration of Councillors - 15414 | 15 491 846 5722 9036 {3 315) 37% 3338

Depreciation & asset impaiment - 169 763 150 509 15091 62 151 87797 | (25646) -29% 36 255

Finance charges - 2522 2522 1486 5727 14714 4256 289% 334

Materials and bulk purchases - 166 366 159 322 14619 67 836 92938 | (25102 21% 39571

Transfers and subsidies - 19023 19323 - 1371 11272 (9901) -88% 800

Other expenditure - 529 205 473702 27917 156 151 276326 | (120 175) A3%| 91088

penditure - 1275 335 1193019 92175 540 655 | 695927 | (155272 22% 315 382

us/{Deficit) - (116 333) 11674 {47 891) 187985 | 6810 | 181175 2660% 109 658

Transfers and subsidies - capital (monetary - 279 336 231128 23 862 59 092 134825 | -56% 34470

allocations) (National / Provincial and District) pioianid

Transfers and subsidies - capital (monetary

allocations} (National / Provincial Departmentat l |

Agencies, Households, Non-profit Institutions, Private | i |

Enterprises, Public Corporatons, Higher Educational '

institutions) & Transfers and subsidies - capital (in- _ _ ~ _ | _ | _ ' _

Surpiusi{Deficit) after capital transfers & - 163 003 242 802 ; {24 029) 247077 141635 [ 105443 ; 74% 144128

contributions |
Share of surplus/ (deficit) of associate - - - - - - - -

Surplus/ (Deficit) for the year - 163 003 | 242 802 {24 029) 247077 141 635 ! 105 443 ‘ "%i 144 128

Capital expenditure & funds sources | i : '

Capital expenditure - 275923 | 252763 1871 | 48329 | 147445 (99116)  -67% 28192
Capital transfers recognised - 21763 235763 1810 | 47891| 117881 (69991)  -59% 23945
Bormowing - - - - - | - - l [ -
Intemally generated funds - 48160 17000 62 | 440 8500 | (8060)  -95% 220

Total sources of capital funds - 275923 252763 1871 | 48330 126381 | (78051)  -62%) 24165

Financial position ’ '

al current assets - 670 851 | 1500 440 546 085 | 318 550
otal non current assets - 5006 269 5134404 | I 4894 117 | 2 854 902
Total current liabilities - 1100 364 | 1962 417 i 1879 285 1096 250
Total non cument liabilities - 74 902 87 137 | | 95 095 55472
Community wealth/Equity - 4501853 | 4585291 I 3465 822 2021730

Cash flows ' | |
Net cash from (used) operating - 405179 | 557 877 | (24 579)| 111554 325429 | 213874 66% | 65073
Net cash from (used) investing - (236070)  (249523)| - (175) (47 562)| (147387))  100% (102)
Net cash from (used) financing - (5 386) | 68 851 - (19 574) 40163 | 59738 149% (11418)

Cash/cash equivalents at the monthiyear end - 210 190 . 377 206 | - : 138 272 | 264497 | 126225 | 48%| 100 020

| t 1] T 0
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days = 91-120 Days | 121-150 Dys | 151-180 Dys L 'YJrYM | Over 1Yr ' Total

L — — — S E— .. S I | ]

Debtors Age Analysis | . [ ' l '

Total By Income Source 40310 32417 23001 | 22233 20903 22085 | 115910 | 480530 757 480

Creditors Age Analysis | ! [

Total Creditors 21975 6750 | 2516 753 ' 1964 | 28170 222222 ‘ 58 684 317 680

i 11




DC21 Ugu - Table C2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M07 January

2019/20 Budget Year 2020/21
Description Ref |  Audited Original Adjusted Monthly YearTD actual YeartTD | YTD YID | Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thnueande 1 o
Revenue - Functional
Governance and administration - 159 736 243 475 10 063 515 462 142027 | 373435 | 263% 300 686
Executive and council - 4468 4 468 519 2520 2606 8n|  -3% 1470
Finance and administration - 155 268 239007 9544 512942 139421 ' 373522 | 268% 299216
Internal audit - - - - - - - -
Community and public safety - 9068 9068 - - 5290 (5290)| -100% ' -
Community and social services - 9068 9068 - [ - 520 | (5290) -100% l -
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - l - - - - -
Health - - - - - - - -
Economic and environmental services - 72 157 73330 - ‘ 2082 42776 | (40694)] -95% 1214
Planning and development ' - 51448 52521 - 207 30637 | (28566)! -93% I 1208
Road transport - - - - - - - | -
Environmental protection { ] - 20709 20 809 - 1 12138 | (12127)| -100% 6
Trading services - 1197 378 1109 949 58 082 259 781 647 470 | (387689)| -60% 151539
Energy sources - - - - - - - -
‘Nater management - 1088 563 1001133 48 982 197 638 583994 | (386357)] -66% 115 289
Waste water management - 108 816 108 816 9100 62 143 63476 (1333) 2% 36 250
Waste management - - - - - - - | -
Other 4 - - - - 10 407 -~ 10 407 | #DWIO! | 6070
Total Revenue - Functional 2 - 1438 338 1435 821 68 145 787 731 837562 | (49831)) 6% | 459 510
Expenditure - Functional
Governance and administration - 388 197 377 581 45853 221210 220 256 954 | 0% 128039
Executive and councit - 71314 69435 5142 38 505 40 504 (1999)) -5% 22 461
Finance and administration - 316 822 | 307 886 40711 182 539 l 179 600 2940 2% 106 481
Internal audit - 61 261 - 166 152 13 9% 97
Community and public safety - 6053 6 553 249 2439 3823 (1384)] -36% 1422
Community and social services - 4503 4853 [ 249 | 2391 2831 (440)| -16% 1395
Sport and recreation - - - - - - | - -
Public safety | - 1250 [ 1250 - 17 729 (71 2)! -98% 10
Housing - - - - - - - -
Health ! - 300 | 450 - 30| %) (@) 8 | 18
Economic and environmental services - 70731 69 985 1586 14 503 40824 | (26321)] -64% 8460
Planning and development l ' - 53288 ' 52 541 1586 14 458 30649 | (16191)] -53% 8434
Road transport - - - | - - - - -
Environmental protection | l - 17443 | 17 443 - 45 ’ 101751 (10130)| -100% | 26
ding services | | - 810354 738 900 44 487 ' 297 106 431025 | (133918)| -31% 173312
Energy sources - - - - - - - [ -
Water management | - 591 875 523 355 40800 | 269 344 305 290 I (35947) -12% | 157 117
Waste water management I - 218479 215545 3687 27763 125734 | (97972) -78% | 16195
Waste management l | - - - - ' - - - | -
| Other - - - - 5396 - 5396 | #DIvio! | 3148
Total Expenditure - Functional , 3 - 1275335 | 1193019 92175 ;ﬁ 540 654 695927 | (155273)| -22% 315 382
Surplus/ (Deficit) for the year : - 163003 | 242802 (24029) 247077 141635 105442 74% | 144128




DC21 Ugu - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M07 January

Vote Description 2019/20 I Budget Year 2020/21
Audited Original | Adjusted Monthl YearTD YTD YTD Full Year
. “ i QOutcome Bu?igot ' Budget actualy | YearTD actual budget variance vari:nce Forecast
Revenue by Vote 1 |
Vote 1 - Excutive and Councit - 4 468 4468 519 2520 2606 87)] -3.3% 1470
Vote 2 - Finance and Administration - 155 268 239 007 9544 79 563 139421 (59858)| -42.9% 46412
Vote 3 - Community and public safety - 9068 9068 - - 5290 (5290)| -100.0% -
Vote 4 - Sport and recreation - - - - - - - -
Vole 5 - Public safety - - - - - - - -
Vote 6 - Economic and environmental services - 51448 52 521 - l 20M 30637 | (28566) -93.2% 1208
Vote 7 - Environmental protection - 20709 20809 - i 12138 | (12127)] -98.9% 6
Vote 8 - Water management - 1088 563 1001133 48982 197 638 583994 | (386357)| -66.2% 115 289
Vote 9 - Waste water management - 108 816 108 816 9100 62125 63476 (1351)] -21% 36 240
Vole 10 - Other - - - - - ] - - -
Vote 11 - Health - - - - - - - -
Vote 12 - [NAME OF VOTE 12 - - - - -~ - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - _
Vote 15 - [NAME OF VOTE 15) i - - - - - - - -
Total Revenue by Vote 2 - 1438 338 1435821 68 145 343927 837562 | (493 635) -58.9% 200 624
wdiwm by Vote 1
ote 1 - Excutive and Council - 71314 69435 5142 38505 40504 | (1999)| -4.9% 22 461
Vote 2 - Finance and Administration - 316 822 307 886 4071 182 539 179 600 2940 1.6% 106 481
Vote 3 - Community and public safety - 4503 4853 249 2391 2831 (440)| -15.5% 1395
Vote 4 - Sport and recreation - - - | - - - - -
Vote 5 - Public safety - 1250 1250 - 17 729 (712)| -97.6% 10
Vote 6 - Economic and environmental services - 53 288 52 541 1586 | 14 458 30649 | (16191) -528% | 8434
Vote 7 - Environmental protection - 17 443 17 443 - 45 10175 (10130)| -99.6% 26
Vote 8 - Water management - 591 875 523 355 40 800 269 344 305290 | (35947) -11.8% 157 117
Vote 9 - Waste water management - 218479 215545 3687 27763 125734 | (97972)| -77.9% 16 195
Vote 10 - Other - - - - - - - -
Vote 11 - Health - 300 450 - 0 263 (232)] -88.6% 18
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - | -
Vote 14 - [NAME OF VOTE 14] - - - - - - - | -
Vote 15 - [NAME OF VOTE 15] - - - - | - - - | -
Total Expenditure by Vote 2 - 1275274 1192 758 92 175 : 535093 695775 | (160683) -23.1% ‘ 312137
Surplus/ (Deficit) for the year 2 - 163 064 243 063 (24029) (191 185) 141787 | (332952)| -234.8% | (111513




DC21 Ugu - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January

2019/20 Budget Year 2020/21
Description Ref|  Audited Original | Adjusted Monthly ’YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual | budget variance | variance Forecast
R thousands - ! . %
Revenue By Source | | |
Property rates -
Service charges - electricity revenue -
Service charges - water revenue 552 868 474097 30340 181 342 276557 | (95215)| -34% 105 783
Service charges - sanitation revenue 93508 93508 9100 62147 54 546 7601 14% 36 252
Service charges - refuse revenue -
Rental of facilities and equipment 617 740 22 85 431 (346)| -80% 50
Interest eamed - external investments 2535 2535 251 3715 1479 2236 [ 151% 2167
Interest earned - outstanding debtors 765 1840 3769 24 507 1073 23434 | 2184% 14 296
Dividends received - - - - - - -
Fines, penalties and forfeits 8 8 - (4 4 8 -191% (2
Licences and permits 400 500 - " 292 (281)] -96% 6
Agency services | - - - - - - -
Transfers and subsidies 499 502 538 854 654 450 243 314332 | 135912 43% 262 642
Other revenue 8 800 92612 147 65%4 54024 | (47429)] -88% 3847
Gains - - - -
[ - 1159 002 1204 693 44 283 728 640 702738 25903 4% 425 040
Total Revenue (excluding capital transfers and contributions)
d By Type
‘ployee related costs 373041 | 372149 32215 241697 217087 24610 1% 140 990
Remuneration of councillors 15414 15491 846 5722 9036 (3315)} -37% 3338
Debtimpairment 40314 30314 0 56 17683 | (17627 -100% 33
Depreciation & asset impairment 169 763 150 503 15091 62 151 87797 | (25646)| -29% 36 255
Finance charges 2522 2522 1486 §727 1471 4256 | 289% KK
Bulk purchases 145787 143837 13336 63874 83905 | (20031)| -24% 37 260
Other materials 20580 15486 1283 3962 9033 (5071) -56% 23N
Contracted services 179720 205384 7203 58 101 119807 | (61706) -52% 33892
Transfers and subsidies 19023 19323 - 1371 11272 (9901)] -88% 800
Other expenditure 309171 238005 20714 97 642 138836 | (41194)[ -30% 56 958
Losses - - - 352 - 352 | #DivIOt 205
Total Expenditure - 1275335 1193019 92175 540 655 695927 | (155272); -22% 315382
Surplus/(Deficit) - (116 333) 11674 (47 891) 187 985 6810 | 181175 0 109 658
Transfers and subsidies - capital {(monetary allocations)
(National / Provincial and District) 279336 231128 23 862 59092 134825 | (75733) (0)] 34470
HanNeId any SuUdSIUIED - Lapital \IlMICldly anrauutD)
{National / Provincial Departmental Agencies, Households, Non-| l |
profit institutions, Private Enterprises, Public Corporatons, |
Higher Educational Institutions) | -
Transfers and subsidies - capital (in-kind - all) | - |
Surplus/(Deficit) after capital transfers & contributions - 163 003 242 802 (24 029) 247 077 141635 | 144 128
Taxation | | | | -
’;sl(Deﬁcit) after taxation | - 163003 242 802 (24 029)| 247077 141635 144128
tiributable to minorities |
Surplus/(Deficit) attributable to municipality | - 163003 242802 (24 029) 247077 141635 144 128
Share of surplus/ (deficit) of associate | |
Surplus/ (Deficit) for the year ' - 163 003 | 242 802 {24 029) 247077 i 141635 | - 144 128




DC21 Ugu - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding - M07 January

Vote Description

o

Ref

2019/20

Audited
Qutcome

Original I
Budqet

Adjusted
Budaet

Monthly
actual

YearTD
budaet

IanTD actuat

Budget Year 2020/21

YTD
variance

YTD
variance
%

Full Year
Forecast

R thousands
I Yo o
Vots 1 - Excutive and Council
Vote 2 - Finance and Administration
Vote 3 - Community and public safety
Vote 4 - Sport and recreation
Vote § - Public safety
Vote 6 - Economic and environmental services
Vote 7 - Environmental protection
Vote 8 - Water management
Vote 9 - Waste water management
Vote 10 - Other
Vote 11 - Health
Vote 12 - NAME OF VOTE 12)
Vots 13 - [NAME OF VOTE 13)
Vote 14 - [NAME OF VOTE 14)
Vote 15 - INAME OF VOTE 15
Total Capital Multi-year expenditure

Single Year expenditure appropristion
Vote 1 - Excutive and Council
Vote 2 - Finance and Administration
Vote 3 - Community and public safety
Vote 4 - Sport and recreation
Vote 5 - Pubic safety
Vote 6 - Economic and environmentat services
Vote 7 - Environmental protaction
Vote 8 - Water management
Vote 9 - Waste water management
Vote 10 - Other
Vote 11 - Health
Volg 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13)
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15)

Total Capitai single-year expenditure

2

47

105533
27329

|

(14 318)

-98%

-63%
67%

275923

252763

(99 116)

-67%

Total Capitai Expenditure

275923

252763

147 445

(99 1186)

apital iture - Functional Classification
Govemance and administration
Executive and council
Finance and administration
internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Fnergy sources
Water management
Waste water management
Waste management
Other

30950 |

30950

189 444
55529

25000

180914 .

227763

46 849

1810,

1310|

265 |

265

48 065

38944
9120

|

14 583

14 583

132 862

105633
27329

i

(14 318)

(84797)

(66 589)
(18 208)

63%
-67%

(14 31a)| -98% |

28038

217
5320

Total Capitat Expenditure - Functional Classification

275923

252763

18N

48329 |

-67%

28192

Funded by:
National Government
Provincial Government
District Municip ality
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private E
Public Corporatons. Hiaher Educational |

227763

212148 |
23615

1810

30695
1719

l
|

| R
147445 | (99 115
‘ 1

106074 | 175 379)

11608

5388

T1%
46%

15347
8598

Transfers recognised - capital
Borrowing
| Internally generated funds

221763 |

48160 |

]
235763 |

17000 |

1810

N

Total Capital Funding

275923 |

252763 |

1871

47 891

440
48330

virew | ©9991)| -s9% |

8500 (8 060)

126 381

{78 051)

-95%
-62%

23945

220
24 165

References
1. Municipalities may choose to approp for capital

2. Inchude capital component of PPP unitary payment
3. Capdal by functi fassif

for three years or for one year (if one year

6 Include finance leases and PPP capital funding c

assefs

t - total by

PITOP

must reconcile to the total of mutti-year and single year appropriations
4. Include expenditure on i property, intangible and bi

0 of unttary p

4 Y

projected exp

required for yr2 and yr3).

to reconcile o changes in Table SA17




DC21 Ugu - Table C6 Consolidated Monthly Budget Statement - Financial Position - M07 January

2019/20 Budget Year 2020/21
Description Ref| Audited Original Adjusted IYearTD a ctualT Full Year
. Outcome Budaqet Budaet | Forecast

R thousands i ! |
ASSETS ' |
Current assets

Cash 346 636 30975 18 069

Call investment deposits 73808 76 750 107 297 62 590

Consumer debtors 181192 161816 329 597 192 265

Other debtors 368 143 869 767 60880 | 35514

Current portion of long-term receivables 155 182 3435 2004

Inventory 47 553 45 288 13 902 8109
Total current assets - 670 851 1 500 440 546 085 318 550
Non current assets

Long-term receivables 545 519 2410 1406

Investments (24) (14)

Investment property 295010 280962 31650 18463

Investments in Associate -

Property, plant and equipment 4618 446 4765049 4850534 2829478

Biological

intangible 92 267 87 874 9547 5569

Other non-current assets 0 0
Total non current assets - 5006 269 5134 404 4894 117 2854 902
TOTAL ASSETS - 5677120 | 6634 844 5440 202 3173451
LIABILITIES | |
Current liabilities |

Bank overdraft -

Borrowing 5567 52697 | 24 200 14 116

Consumer deposits 81516 98 501 21750 12 687

Trade and other payables 835903 1602 538 1777 416 1036 826

Provisions 177 379 208 681 55919 | 32620
Total current liabilities - 1100 364 1962 417 ; 1879 285 : 1096250
Non current liabilities

Bomowing 54 098 | 65 237 89916 | 52 451

Provisions 20805 | 21900 5179 | 3021
Total non current liabilities - 74902| 87137 95085 55472
TOTAL LIABILITIES - 1175266 | 2049 554 : 1974 380 1151 722j
NET ASSETS 2 - 4 501 853 ! 4 585 291 ! 3465822 2021730
COMMUNITY WEALTH/EQUITY | | !

Accumulated Surplus/(Deficit) 4501853 4585291 | 3465822 2021730

Reserves n B | - -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 4 501 853 | 4 585 291 3465822, 2021730




DC21 Ugu - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M07 January

2019/20 Budget Year 2020/21
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YID | Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R irrousangy i 7
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - | -
Service charges 631951 631951 26 064 214871 368638 | (153767)] -42% 125 342
Other revenue 97 617 169 6223 360 5863 | 1629% 3630
Transfers and Subsidies - Operational 505 718 575008 438751 335421 103330 | 31% 255938
Transfers and Subsidies - Capital 279336 289 336 80000 168779 | (88779)] -53% 46 667
Interest 2000 2000 4020 20210[ 1167 [ 19043 | 1632% 11789
Dividends 635 535 - 312 (312)|  -100% -
Payments |
Suppliers and employees (993 787) (920 024) (53 344) (636 746) (636 681){ 100065 | -19% (371 435)
Finance charges (2522) (2522) (1486) (10 384) (1471) 8913 | -606% (6 058)
Transfers and Grants (19023 (19023) {1370 (11097) (9727)]  88% (799)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 405 179 557 877 (24 579) 111554 325429 | 213874 | 66% 85073
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts |
s on disposal of PPE -
ase (increase) in non-current recelvables 3441 -
Decrease (increase) in non-current investments -
Payments |
Capital assets (236 070) (252 963) | (175) (147562)| (147387) 100% | (102)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (236 070) (249 523) - | (175) (147 562)! (147387)] 100% | {102)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans ' 2 - 2| #DIVIO! 1
Borrowing long term/refinancing | 16214 | - 16214 | #DIvI! 9458
Increase (decrease) in consumer deposits 2600 76 837 | 417 44822 | (44405) -99% 243
Payments
Repayment of borrowing (7 986) (7 986) (36 207) (4658) 31549 | -677% (21121
NET CASH FROM/(USED) FINANCING ACTIVITIES - (5 386) 68 851 - (19 574) 40 163 §9738 | 149% {11418)
NET INCREASE/ (DECREASE) IN CASH HELD - 163723 377 208 (24 579) 91805 218 030 53 553
Cashicash equivalents at beginning: 46 467 i 46467 | 46 467 46 467
Cashicash equivalents at month/year end: - 210190 | 377206 | 138 272 264 497 100 020




DC21 Ugu - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M07 January

2019/20 Budget Year 2020/21
Description Ref|  Audited Original Adjusted Monthly iYearTD a d";l— YearTD | YTD YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
H inousanas i ; "
CASH FLOW FROM OPERATING ACTIVITIES |
Receipts
Property rates - -
Service charges 631951 631951 26 064 214871 368638 | (153767)| -42% 125 342
Other revenue 97 617 169 6223 360 5863 | 1629% 3630
Transfers and Subsidies - Operational: 505 718 575008 438751 335421 | 103330 3% 255938
Transfers and Subsidies - Capital' 279336 289 336 80 000 168779 | (88779)| -53% 46 667
Interest 2000 2000 4020 20210 1167 19043 | 1632% 11789
Dividends 535 535 - 312 (312)] -100% -
Payments
Suppliers and employees (993 787) (920 024) (53 344) (636 746) (536681)| 100065 | -19% (371 435)
Finance charges (2522) (2522) (1486) (10 384) (1471) 8913 | -606% (6 058)
Transfers and Grants (19 023 (19023) (1370) (11097)] (9721 88% (799)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 405179 557 877 (24 579) 111 554 325429 | 213874 | 66% 65073
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
s on disposal of PPE -
“Decreas (Increass) in non-cument receivables 3441 -
Decrease (increase) in non-current investments -
Payments
Capital assets {236 070) (252 963) {175) (147 562)] (147387)[ 100% (102)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (236 070) (249 523) - (175) (147 562)| (147 387)]  100% (102)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts |
Short term loans | 2 - 2| #OIVIO! 1
Borrowing long term/refinancing 16 214 - | 16214 govoO | 9458
Increase (decrease} in consumer deposits 2600 76 837 417 44822 | (44405)| -99% I 243
Payments
Repayment of borrowing (7 986) {7 986) (36 207) (4658) 31549 | -677% {21 121)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (5 386) 68 851 | - | (19 574) 40163 59738 | 149% {11418)
NET INCREASE/ (DECREASE) IN CASH HELD - 163723 377 206 (24 579) 91805 218030 53 553
Cashicash equivalents at beginning: 46 467 | I 46 467 46 467 46 467
Cashicash equivalents at month/year end: - 210 190 | 377 206 ' ) 138272 | 264 497 100 020




DC21 Ugu - Supporting Table SC1 Material variance explanations - M07 January

Measureable performance

Municipal Entities

Ret Description Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands

1 IRévenus Oy Souiie
Service charges - water revenue (95 215) [breakdowns, Covid-19 restrictions To reduce the supply of free water through water tankers
Service charges - sanitation revenue 7601 |Not matterial Not applicable
Rental of facilities and equipment (346) |Not matterial Not applicable
Transfers recognised - operational 135912 ]Year-to-date budget is incorrectly projected in the budget scheduled To be corrected in the Mid-term adjustments budget budget

2 |Expenditure By Type
Employee related costs 24 610 |fix the breakages on the ageing infrastructure. overtime
Finance charges 4 256 |The budget for the Finance cost was understated in error. To be corrected in the Mid-term Adjustments budget.
Bulk purchases (20 031)Jlockdown as a result of the reduction in water sales. To consider reducing the budget and align with the reduction in wat
Contracted services {61 706)|of the Cost containments measure To consider reducing the budget and align with the reduction in wati
Transfers and grants {9 901) {resuit Not applicable
Other expenditure (41 194) [of the Cost containments measure To consider reducing the budget and align with the reduction in wati

3 |Capital Expenditure
Water (12 702) Jeurrent years budget to avoid legal actions from the services from the slow
Waste water management 4 564 |current years budget to avoid legal actions from the services from the slow
Fleet Management (2 916) fprojects Mid-term budget adjustment.
Administrative and Corporate Support (10 236) |projects Mid-term budget adjustment.

‘Hnangial Position

Cash 30 975 {accounts, Not applicable
Consumer debtors 329597 |municipal services that were consumed during the period. Not appiicable
Other debtors 60 880 [other Not applicable
Property, plant and equipment 4850 534 |controlled by the municpality, net off accummulated decpreciation |Not applicable
Consumer deposits 21750 |security on all the active consumer accounts. Not applicable
Trade and other payables 1777 416 [supliers of goods and services. Not applicable
Borrowing 24 200 made by the municipality in the curent and prior financial periods  |Not applicable
Accumulated Surplus/(Deficit) 3465 822 {by the Not applicable

5 |Cash Flow
Ratepayers and other (153 767) jto the low water sales as a result of the Covid-19 restrictions on  [To adjust Cash collections during the Mid-term budget adjustment
Government - operating 0
Government - capital (88 779) Jreceived in Q2 as scheduled. communication
Interest 8913 |The budget for the Finance Cost was understated in error The budget will be corrected in the Adjustments budget
Capital assets (147 387) |because of the delays in receipt of the 2nd trench of the MIG communication
Increase (decrease) in consumer deposits (44 405) [than it was anticipated. To consider adjusting the budget during Mid-term
Repayment of borrowing 31 549 | The budget for the Loan Repayment was understated in error.

The budget will be corrected during Mid-term.




DC21 Ugu - Supporting Table SC1 Material variance explanations - M07 January

Ref

Description

Measureable performance

Municipal Entities

Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 jRevenus 8y Yource
Service charges - water revenue {95 215)Jbreakdowns, Covid-19 restrictions To reduce the supply of free water through water tankers
Service charges - sanitation revenue 7601 |Not matterial Not applicable
Rental of facilities and equipment (346} |Not matterial Not applicable
Transfers recognised - operational 135 912 |Year-to-date budget is incorrectly projected in the budget scheduleqTo be corrected in the Mid-term adjustments budget budget
2 |Expenditure By Type
Employee related costs 24 610 |fix the breakages on the ageing infrastructure. overtime
Finance charges 4 256 |The budget for the Finance cost was understated in error. To be corrected in the Mid-term Adjustments budget.
Bulk purchases (20 031) Jlockdown as a result of the reduction in water sales. To consider reducing the budget and align with the reduction in wats
Contracted services (61 706} Jof the Cost containments measure To consider reducing the budget and align with the reduction in watr
Transfers and grants (9 901)|result Not applicable
Other expenditure (41 194)|of the Cost containments measure To consider reducing the budget and align with the reduction in wat
3 |Capital Expenditure
Water (12 702){current years budget to avoid legal actions from the services from the slow
Waste water management 4 564 Jeurrent years budget to avoid legal actions from the services from the slow
Fieet Management (2 916)|projects Mid-term budget adjustment.
Administrative and Corporate Support (10 236){projects Mid-term budget adjustment.
. Financial Position
Cash 30 975 Jaccounts, Not applicable
Consumer debtors 329 597 {municipal services that were consumed during the period. Not applicable
Other debtors 60 880 |other Not applicable
Property, plant and equipment 4850 534 Jcontrolled by the municpality, net off accummulated decpreciation |Not applicable
Consumer deposits 21750 |security on all the active consumer accounts. Not applicable
Trade and other payables 1777 416 |supliers of goods and services. Not applicable
Borrowing 24 200 Imade by the municipality in the curent and prior financial periods  [Not applicable
Accumulated Surplus/(Deficit) 3465 822 Jby the Not applicable
5 |Cash Flow
Ratepayers and other (153 767) Jto the low water sales as a result of the Covid-19 restrictions on  {To adjust Cash collections during the Mid-term budget adjustment
Govemment - operating 0
Government - capital (88 779)[received in Q2 as scheduled. {communication
Interest 8913 [The budget for the Finance Cost was understated in error The budget will be corrected in the Adjustments budget
Capital assets (147 387) |because of the delays in receipt of the 2nd trench of the MIG communication
Increase (decrease) in consumes deposits (44 405)|than it was anticipated. To consider adjusting the budget during Mid-term
Repayment of borrowing 31 549 | The budget for the Loan Repayment was understated in error.

The budget will be corrected during Mid-term.




DC21 Ugu - Supporting Table SC2 Monthly Budget Statement - performance indicators - M07 January

2019720 Budget Year 2020/21
Description of financial indicator Basis of calculation Ref [ Audited Original Adjusted YearTD actual Full Year
Qutcome Budget Budget Forecast
Borrowina Manacement ' J
Capitai Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 0.0% 13.5% 12.8% 1.1% 21%
Borrowed funding of ‘'own’ capitat expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
{
Safety of Capital l
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 0.0% 19.9% 37.5% 54.6% 54.6%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 00% | 00% 0.0%
Liquid l
Current Ratio Current assets/current fiabilities 1 0.0% 61.0% 76.5% 29.1% 291%
Liquidity Ratio Monetary Assets/Current Liabilities 0.0% 6.7% 21.6% 7.4% 7.4%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
(Pavment Level %)
Qutstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenye 0.0% 47.5% 85.7% 54.4% 54.4%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old '
ors Managemen! I
editors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e))
Funding of Provisions I
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators |
Electricity Distribution Losses |% Volume (units purchased and generated less units 2
sokd)/units purchased and generated
Water Distribution Losses {% Volume (units purchased and own source less units 2
sold)/Total units purchased and own source |
Employee costs Employee costs/Total Revenue - capital revenue 0.0% 32.2% I 30.9% 33.2% | 33.2%
Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% | 0.0% | 0.0%
|
Interest & Depreciation 1&D/Total Revenue - capital revenue 0.0% 14.9% | 12.7% ' 0.8% 1.6%
|
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt | ]
service payments due within financial year) | '
ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue | l
received for services |
iii. Cost coverage (Available cash + Investments)/monthly fixed operational |
‘ lexpenditure I . '
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DC21 Ugu - Supporting Table SC4 Monthly Budget Statement - aged creditors - M07 January

Description NT : Budget Year 2020/21 :
Code 0- - | 61- | 91. 121- 151- | 181 Days- Over 1 Total

R thanesnde 30 Davs 60 Davs 90 Davs 120 Davs 150 Navs 180 Nave 1 Year Year

Creditors Age Analysis By Customer Type ! | l l
Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 14 966 - 1067 - 1027 1086 154 008 49101 221 255
PAYE deductions 0300 - - - - | - - - - -
VAT (output less input) 0400 - - - - | - - - - -
Pensions / Retirement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700 7009 6750 1449 753 937 1730 68214 9583 96 425
Auditor General 0800 - - - - - - (0)f - (0)
Other 0300 - - - - - - - - -

Total By Customer Type 1000 21975 6 750 2516 753 1964 2817 222 222 58 684 317 680
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DC21Ugu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M07 January

201920 Budget Year 2020/21
Description Ref |  Audited Original I Adjusted Monthly YearTD a ctuaI; YearTD Y1D YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
Rin ” %
RECEIPTS: 1,2
Operating Transfers and Grant
National Government: - 510 310 569 421 - 438 751 332162 | 157208 [ 47.3% 255938
Local Govemment Equitable Share 412402 471513 431943 275049 | 156894 | 57.0% 251967
RSC Levy Replacement 88 955 88 955 - 51890 -
Finance Management 1800 1800 1 800 1050 1050
EPWP Incentive 4468 4468 3128 2606 1825
3 -
Rural Roads Asset Management Systems Grant 2685 2685 1880 1566 314 | 20.0% 1097
Provincial Government: - 1000 1000 - - 583 (583)] -100.0% -
4 -
Spatial Development Framework 1000 1000 - 583 (583)| -100.0% -
District Municipality: - - - - - - - -
finsert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total Operating Transfers and Grants 5 - 511310 570 421 - 438 751 332745 | 156624 | 47.1% | 255938
Capital Transfers and Grants 1
National Government: - 289 336 289 336 - 80 000 168779 | (88779)] -52.6% | 46 667
Municipal Infrastructure Grant (MIG) 23933 239336 50 000 139613 | (89613)| -64.2% | 29167
!
|
' - i
Water Services Infrastructure Grant 50 000 50 000 - : 30 000 29167 833 | 29% 17 500
Provincial Guvermnent. - - - - | - ~ | - -
finsert description) | I -
|
l |
: l = :
District Municipality: - - - -4 - - - | -
T T
finsert description] ' | - |
! ‘ |- I
Other grant providers: B - - - | - f - l - { - |
finsert description] | | | - ’
' ' i
| I |
| | l |
| {
- - ] . | l_ . ! ! - ]
: :
Total Capital Transfers and Grants 5 - 289 336 289 336 [ - 80000 | 168779 | (88779)] -526% | 46 667
- S — - | } — ! I —t —
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 800 646 | 859 757 - 518 751 | 501525 | 67845 | 135% | 302 605




DC21 Ugu - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M07 January

2019/20 Budget Year 2020/21
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YT YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
& 1nousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 563 576 622 687 42434 295 562 363234 | (67672) -18.6% 167 829
Local Government Equitable Share 412402 471513 3 367 240 568 275049 | (3448Y)] .125% 140 331
RSC Levy Replacement 88 955 88 955 7413 51890 51890 0} 00% 25 945
Finance Management 1800 1800 135 585 1050 (465)] -44.3% 292
EPWP Incentive 4468 4468 519 2520 2606 @87 -33% 1260
WSIG Grant Opex 500 500 292 (292)| -100.0% -
Municipal Infrastructure Grant Opex 52766 52766 30780 | (30780)| -100.0% -
Rural Roads Asset Management Systems Grant 2685 2685 - 1566 | (1566) -100.0% -
Provincial Government: - 1000 1000 - - 583 (583)| -100.0% -
Spatial Development Framework 1000 1000 - 583 (583)| -100.0% -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total operating expenditure of Transfers and Grants: - 564 576 623 687 42434 295 562 363817 | (68255) -18.8% 167 829
Capital ex ure of Transfers and Gran
National Government: - 236 070 236070 1511 59 305 137707 | (78403)| -56.9% 29 652
Municipal Infrastructure Grant (MIG) 186 570 186 570 1511 43378 108832 | (65454) -60.1% 21 689
Water Services Infrastructure Grant 49500 49500 15927 28875 | (12948)) -44.8% 7963
Provincial Government: - - 2700 - 2700 1350 1350 | 100.0% 1350
Umzimkhulu River Temporary berm 2700 2700 1350 1350 | 100.0% 1350
District Municipality: - - ~ - - - - -
Other grant providers: - - - - - - - -
l&capital expenditure of Transfers and Grants - 236 070 238770 1511 62005 139057 | (77053)| -554% 31002
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 800 646 862 457 43 945 357 567 502875 | (145308) -28.9% 198 831




DC21 Ugu - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - MO7 January

Summary of Employee and Councifior remuneration

Ref

201920

Audited

Outcome

Adjusted

Monthly
actua)

Budget Year 2020/21

YeuTD
YearTD actual budaet

Full Yoar
Forecast

[peuns

A

1]

Councillors (Politica Office Bearery plus Other)
I Sasic Sataies and Wages
Pension and UIF Contributions
Medical Aid Contnbutons

Molor Vehicle Allowance

Catiphone Allowance

Housing Allowances

Other benefits and afiowances

Sub Total - Councillors

% increase

Senlor Managers of the Mynicipality
Basic Salaries and Wages
Pension and UIF Contributions
Maedical Aid Contributions
Qvertime

Performance Bonus

Motor Vehicle Allowance
Cafiphone Allowance

Housing Aliowances

Other banefits and allowances
Payments in lisu of leave

Long service awards
Post-retirement benefit abligations
Sub Total - Senlor Managers of Municipality
% increase

Other Municipal Staft

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contnbutions
Overtime

Performance Bonus

Motor Vehicle Aliowance
Caliphane Allowance
Housing Allowances

Other benefits and allowances
Payments in lieu of leave
Long senvice awards
Post-retirement benefit cbligations
Sub Total - Other Municipal Staff
% increase

1074
2481

1199

15491

ST 9038

(4241)
1
k<]
51
]

(38

7

8707
#OIVO!

244975
%754
18328
29967

9916
1401
k¥
13380

18%

156 584 148 526
24 406 20 207
9946 10295
3466 16 684
17 166 -
5526 6109
1666 m
1080 2014
8716 3914
1168 2673
1307 1015

(4020)

8058
4199
(49)
(13218)
17 166

893
(934)

48m

(1507)
252

5%
1%

#DIVIOL
-10%
116%

364334
#0IVoOL

251039 12210

Total Parent Municipality

388 458

257 808 26123

34

14%

Unpaid salary, allowances & benefits in arrears:

Boiard Members of Entities
Basic Salaries and Wages
Pension and UIF Contrbutions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Celiphone Allowance
Housing Allowances
Other benefits and aliowances
Board Fees
Payments in lieu of leave
Long service awards
Post-retirement benefit cbligations
Sub Total - Board Members of Entities
% increase

Senior Managers of Entities
Basic Salacies and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Molor Venicle Allowance
Cetiphone Allowance
Housing Aliowances
Other benefits and allowances
Payments in fieu of lsave
Long service awards
Post-raticament benafit abligations
Sub Total - Senior Managers of Entities
% increase

Qther Staf of Entities
Basic Salaries and Wages
Pension and UIF Contnbutions
Medical Aid Contnbutions
Overtime
Performance Bonus
Motor Vetucla Allowance
Celiphone Afowance
Housing Alowances
Other benefits and allowances
Payments in lieu of leave
Long senvice awards
Post-retirement benefit obligatons
Sub Total - Other Staff of Entities
% increase

T

Total Municipal Entities
TOTAL SALARY, ALLOWANCES & BENEFITS

|
!
]
i

- -

{
t

T
388455 |

387 640 |

214

% increase

sl |

vl |

aTe08 | amm | s14ss|

14%

150 271

]

#0IVI0l

TOTAL MANAGERS AND STAFF

3730411

372148 |

31901 |

1 —
251886 | 217087 |

34 800

16%

146 934
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DC21 Ugu - Supporting Table SC10 Monthly Budget Statement - Parent Municipality Financial Performance (revenue and expenditure) - M07 January

2019/20 Budget Year 2020121
Description Ref|  Audited Original | Adjusted | Monthly | l YearTD | YTD YTD Full Year
Outcome Budaet Budaet actual | YegTDactug budget | variance | variance | Forecast
|R thousands 1 %
Revenu ource
Property rates -
Service charges - electricity revenue -
Service charges - water revenue 552 868 474 097 30 340 153 962 276557 | (122595)| -44% 89811
Service charges - sanitation revenue 93508 93508 9100 52931 54 546 (1615)] -3% 30877
Service charges - refuse revenue -
Rental of facilities and equipment 617 740 22 9% 431 (335)} -78% 56
Interest earned - external investments 2535 2535 251 1576 1479 97 7% 919
Interest eamed - outstanding debtors 765 1840 3769 15241 1073 14168 | 1320% 8890
Dividends received - - - 3413 - 3413 | #DIVIO! 1991
Fines, penaities and forfeits 8 8 - - 4 4| -100% -
Licences and permits 400 500 - - 292 (292)| -100% -
Agency services - - - - - - -
Transfers and subsidies 499 502 538 854 654 441680 314332 | 127349 1% 257 647
Cther revenue 8800 92612 147 3453 54024 | (50570)| -94% 2014
Gains - - - -
evenue (excluding capital transfers and contributions) - 1159 002 1204 693 44 283 672 352 702738 | (30385) 4% 392 208
Expenditure By T:
Employee related costs 373041 372149 32215 238168 217 087 21081 10% 138 931
Remuneration of councillors 15414 15491 846 5721 9036 (3315)[ -37% 3337
Debt impairment 40314 30314 0 52 17683 | (17631} -100% 30
Depreciation & asset impairment 169 763 150 509 15091 107 553 87797 19756 23% 62739
Finance charges 2522 2522 1486 6754 1471 5283 359% 3940
Bulk purchases 145787 143837 13336 63874 83905 | (20031)| -24% 37 260
Other materials 20 580 15486 1283 3998 9033 (503) -56% 2332
Contracted services 179720 205 384 7203 54 500 119807 | (65307)| -55% 31792
Transfers and subsidies 19023 19323 - 1370 11272 (9902)| -88% 799
Other expenditure 309171 238 005 20714 49917 138836 | (88919)| -64% 29118
Losses - - - - - - -
Total Expenditure - 1275335 1193019 92 175 531908 695927 | (164021)] -24% 310279
Surplusi(Deficit) - (116 333) 11674 (47 891) 140 446 6810 | 133636 | 1962% 81927
Transfers and subsidies - capital (monetary atlocations)
{National / Provincial and District) 279336 | 231128 23862 59092 134825 | (75733)] -56% 34470
Iransters and subsidies - capital {monetary allocations) |
(Nationa! / Provincial Departmental Agencies, Households, Non- |
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) I l -
nsfers and subsidies - capital (in-kind - all) ! | -
‘sl(oeﬂcit) after capital transfers & contributions - 163003 242802 (24 029)i 199538 i 141635 57903 41% 116 397
Taxation | i -
Surplus/(Deficit) after taxation - 163 003 242 802 (24 029){ 199 538 ' 141635 57 903 41% 116 397




DC21 Ugu - Supporting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M07 January

201920 Budget Year 2020721
. Audited | Original | Adjusted | Monthly [YearTD mm‘ Fenied Y10 | by %c?:::::f '
wuiceme suaget suagel aglaal | H Suggot vanangee | vanance | Buaq“
R thousands | | %
Monthly expenditure performance trend l |
July 22252 21064 26552 %552 | 21084 | (5488) -26.1% 10%
August 22252 21064 - ! 42127 -
September 22252 21064 - 63191 -
October 22252 21064 12986 12986 84254 | 71268 | BAE% 5%
November 22252 21064 10765 10765 105318 | 94553 89.8% 4%
December 22252 21064 22 351 22 351 126381 | 104030 | 82.3% 8%
January 22252 21064 1871 1871 147445 | 145574 | 98.7% 1%
February 22252 21064 [ 168 509 -
March 22252 21064 189572 -
April 2252 21064 210636 -
May 22252 21064 231699 -
June 31155 21064 252763 -
Total Capital expenditure - 275923 | 252763 74 526




DC21 Ugu - Supporting Table SC13a Consolidated Monthly Budget Statement - capital expenditure on new assets by asset class - M07 January

Description

]R thousands .

Ref

2019720

Audited
Outcome

Original
Budast

Adjusted
Budaet

Monthly
actual

YoarTD actual

Year 2020121

YearTD
budaqet

YI0 |
variance

Y10
variance
%

Full Year
Forecast

Capitai
Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furmiture
Capital Spares

Storm water Infrastructure
Drainage Coection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Buik Mains
Distrbution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facitities
Capital Spares

Solid Waste Infrastructwre
Landfiil Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Wasle Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail infrastruciure
Rail Lines
Rail Structures
Rail Furruture
Drainage Collection
Storm water Conveyance
Attenuation
MYV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Caprtal Spares

Inf ion and C . .

Data Cenires
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centras
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematona
Poiice
Purls
Public Open Space

203 828

131 488

334

33632 76701

56.2%

19619

153299

153299

50529

50529

84439

7000
1000
2615
6490

g8

7%

2534
2534

23617
1525
2250

19072
Ll 16333

10014
254 962

7480

- "
1

52.1%

62.7%

85.7%

-41.5%
403.8%
98.5%

100.0%

63.4%
-163.4%

T1.6%

100.0%
100.0%




Nature Reserves
Public Abiution Faciiities
Markets
Stafls
Apatoirs
Airports
Taxi Ranks/Bus Terminals
Caprtal Spares
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares
Haritage sssets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Cther Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assety
Operational Buddings
Municipal Offices
Pay/Enquiry Points
Buitding Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manutacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

intangibl
Servitudes
Licences and Rights
Water Rights
Effiuent Licenses
Solid Waste Licenses
Computer Software and Appiications
Load Seftiement Software Applications
Unspecified
omputer Equipment
Computer Equpment
Furniture a i
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

22 000

10 000

5833

100.0%

22000
22000

10 000
10000

5833
5833

100.0%
100.0%

1800

1800

1080

100.0%

16800

2150

1800

1050

1050

100.0%

100.0%

2150

§ 000

8000

4667

4647

100 (%

5000

8000

4667

4667

100.0%

Total Capital Expenditure on new assets

234778

151 288

334

33632 ]

38 251

54619

§1.9%

19 819




DC21 Ugu - Supporting Table SC13b Consolidated Monthly Bu

Statement - capital expenditure on

ewal of

isting assets by asset class - M07

Ret

1

201920

Budget Year 2020211

Auditcs

Tutsems

Original |

Suagst

Adsted |

EEEE

Monthly

asius!

|v.:.m antiat

YearTD
Sudast

YO
vatiancs

YTD

vaniancs

Full Year

Fooasast

Water Supply Infrasiructure
Oams and Wars
Borsholes
Reservoirs
Pump Staons
Water Trestrment Works
Buk Mains
Oistnbution
Orstndution Pomds
PRV Statons
Captal Spares

Sandaton infasruchse
Pump Stason
Reticuiston
Wasts Water Trestment Works
Outfal Sewers
Toilet Facitbes
Caprtal Spaces

Solid Waste infrastuctre
Landfll Sttes
Waste Transfer Stsions
Waste Processing Fecikes
Waste Drop-off Points
Waste Separaton Faciites
Elsctnoty Generaton Faciftes
Capetal Speres

Radt Infasrucise
Rl Lines
Red Structures
Rl Fumdture
Orainege Colaction
Storm water Conveysnce
Attenuation
MV Substatons
LV Networkg
Capital Spares

Coastal Infrastructure
Sand Pumps
Plers
Revetments
Promenades
Capital Spares

and C

Data Contres
Core Layers
Distnbution Layers
Caprtal Spares

Community Faciibes
Centres
Clvcs/Care Contres

Fire/Ambuiance Statons
Testng Statons

41145 7425 -

- 43

100.0%

36 145

7425

5000 - -

5000

- 433

433

100.0%

100.0%




Tax Renks/Bus Terminals
Caprtal Spares -
Sport and Recreation F aciites - - - - - -
10007 F 8CHD08
Outdoor Faciives
Capdal Spares. -
Monuments
Higtoric Buidings
Works of At
Conservation Areas
Other Heritage -

inveetment proerties = = = et d hd - =
Revenue Genersting - - - - - - -
Improved Property -
Unimproved Property -
Non-revenue Generatng - - - - - - -
improved Proporty -
Unimproved Property -
Qhet srooty - - - - - - - -
Operational Buidings - - - - - - - -
Municipal Offces =
PayEnquiry Foints -
Buiding Plan Offces -
Workshops -
Yards
Stores
Laborstories
Training Cantres -
Manufactunng Plant -
Depots -
Capital Spares -
Housing - - - - - - - -
Staff Housing -
Social Housing -
Caprtel Spares -
Biologicel of Cultivated Asests - e = - = - - bt
Biological or Cuttvated Assets -
Intangible Avsets - = bl bl hd d = =
Servitides
Licences and Rights - - - - - -
Water Rights -
Efuent Licenses
Sobd Waste Licenses
Computer Soltwars and Appicabons -
Load Settlenont Sofware Appicstons
Unspecifed -
(Computer Equipment - - - - - - - -
Computer Equipment -
Eurnitue and Office Equioment - - - - - - - -
Fumiture and Office Equipment

Machinery and Equipment - - - - - - - -
Machinery and Equipment -

Transport Asests - - 5000 - - 2917 2917 | 1000% -
Transport Assets 5000 2917 2917 | 1000% -

Lang - - - - - =1 - -
Land

Zoc's, Marine and Non-biciogical Animals -

Total Capital Expenditurs on renewa! of exi assets 1 - 41145 12428 - - 128 7243 | 100.0%

1. Total Caprtal Expendeture on new assets (SC13a) plus Total Caputal Expenditure on renewal of existng assets (SC13b) plus Total Captal Expenditure on upgrading of exizing assefs (SC13e) must reconcie fo fotal caprtal expenditure i Table C5

I check balance - . -89 050 431 1452293 -14697527 51946085 8573587



DC21 Ugu - Supporting Table SC13¢ Consolidated Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M07 Janu
gu op: aintenance by asset class - MO7 January

201920 Budget Year 202021
Description Ref|  Audited Original Adjusted Monthly YearTD ) YeoarTD Y70 Y70 Full Year
Outcome Budaet Budaet actual budaet variance | variance | Forecast

R thousands 1 %
X m

Infrastructure - 53381 19287 224 5022 w259 41218 | 801 2929

Roads infastruciure - 5798 5798 - - 3382 3382 | 100.0% -
Roads 379 3798 - 2218 2216 | 100.0% -
Road Structures 2000 2000 - 1167 1167 | 1000% -
Road Fumsture -
Capital Spares -

Storm water Infrasinucture - - - - - - -
Drainage Collaction -
Storm water Conveyance -

Electrical Inkastucture - 1000 1280 - 163 747 584 | 78.2% 95
Power Plents 280 163 163 | 100.0% -

MV Networks 1000 1000 183 583 21| 121% %

Water Supply Infraskucture - 45863 69429 2204 4186 40500 | 36315 B9T% 2402
Dams and Weirs - - - - - -
Boreholes 6500 6000 - 156 3500 | 3344 956% 9
Reservoirs 1500 3500 33 387 2042 1665 | 81.1% 226
Pump Stakons 2745 2745 - 191 1602 1410 | 38.0% 12
Water Treatment Works 10750 10750 1838 261 6211 3660 | S84% 1523
Buk Mains - - - - -
Distibuson 17 367 23934 125 125 13961 | 13837 | 991% J£]
Distribuson Points - - - - - -
PRV Stations 7000 22500 9 nr 13125 | 12408 | W% 418
Capral Spares - - - - - - -

Sanitstion Infrastructure - 600 2670 - 673 1558 884 | S8.0% 393
Pump Staton s 25 - 131 131 1000% -
Retculation - 120 - 70 70 | 1000% -
Waste Water Traatment Works 75 75 - 219 219 | 100.0% -
Outtadl Sewers - - - - -
Todet Facitos - 1950 2] 1138 6e | 408% 393
Capetal Spares - - - - - -

Soid Waste InFasiructurs - - - - - - -
Lands Stee
Waste Transfor Stetons -
Waste Processing Faciites ] -
Waste Drop-off Pomts -
Waste Separstion F aciltes -
Electricty Generabon Facives -
Capital Spares -

Rad Infragruckre - - - - - - -
Rasl Uines -
Rel Structures | -
Rast Fumiture ' -

Drainage Codection
Stomm water Conveyance -
Atfenustion ! -
MV Substatons -
LV Networks - l
Capital Spares -
Coastal Infrasiuctuore - - - - - -
Sand Pumps ! - |

53| 1000% | -

Chrwcs/Care Contras -

Fira/Ambulance Statons | -

Tesng Stasons ' i - t
|




Public Abiution Faciibes

Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recrestion Facites
Indoor Facitbes
Outdoor Faciibes
Capitel Spares

Hisloric Buidings
Works of Art
Conservation Areas
Other Hertage

Revenue Generating
improved Froperty
Unimproved Property

Non-revenue Generatng
improved Property
Unimproved Froperty

Operstonel Buidinga
Municipel Offces
PayEnquiry Pomts
Buiding Plan Offces
Workshops
Vards

Laborstones
Training Centres
Manufactunng Plamt

Capital Spares.

Staff Housing
Social Housing
Caprtal Spares

Biological or Cuttivated Assats

Licances and Rights

Computer Equpment
Fi I i
Furniture and Offce Equipment
Machinery snd Equipment
Machinery and Equipment
Transport Aseets
Transport Assets
Land
Land
Z00's, Marine and Non-biologcal Aniemats
Zog's, Marine and Non-biological Anmais

1870

18%

1103

96 7%

1870
1870

1400

1890

7138

888

1103
1103

4182

9% 7%

92.0%

2
21

1400

g5j8

928%
88.3%

1000%

1000%

1017

3187

1847

802%

23

1017

1017

3167

3167

1847

1847

80.2%

80 2%

PRk}

pak]

1420

719%

9620
12000

1420
12000

pxx}
2048

7000

4952

%
707%

12000

12000

2048

7000

4952

0%

Total Repairs and Maintenance Expenditure

1
19258

104 878

T
4
T
I

251

8004

81180

53178

88.9%

4689




Description
R thousands

DC21 Ugu - Supporting Table SC13d Consolidated M

1

iation

asset class - MO7 January

Budget Year 202021

Monthly
actual

YearTD actual

YouTD
budqet

variance | variance
%

Fufl Yoor
Forecast

Storm water inkrastucture
Drainage Codecton
Storm water Conveyence
Attenuaton

Electricat Infastucture
Power Planiy
HV Substations
HY Switching Stafion
HY Transmission Conductors
MV Substaons
MV Switching Statons
MV Networks
LV Networks
Capital Spares

Water Supply infrastruchure
Dams and Weirs
Borsholes
Reservoirs
Pump Stations
Water Treatmont Works
Bulk Mains
Drstribution
Distribution Points
PRY Statons
Capitsl Spares

Sanitation infasiructure
Pump Station
Retcuiston
Waste Water Trestment Works
Outfal Sewers

Todet Facsiktes
Capital Spares

Sobd Wast infrastructure

Landfl Sites
Waste Transfer Stasons
Waste Processing Facifpes
Waste Orop-off Poirts
Waste Separaton Facities
Electnoty Genersion Facsites
Capital Speres

Rai Intaskuciure

Rad Lines

Rai Structures

Rail Furrsture

Drainage Colocton

Storm water Conveyance

Attenvaton

MV Substasons

LV Networks

Capttsl Spares
Coastal Infrastuchure

Sand Pumps

Cincs/Care Centres
Fira/Ambuisnce Statons
Testng Stabons
Museums

Galenes

Theatres

pil]

45003

81693

4%

21252

140054

140 054

25

215

#0IVIO!

FOIVRL

3%

78.3%

$0iVI0!

#0VR!
#0IVIO!

0V
#01VIo




Librarios

Taxi Ranks/Bus Terminals

Sport and Recrestion F aciites

Laboratories
Training Centres
Menufacturing Flant

Capttal Spares

Stafl Housing
Sociel Housing
Capetal Spares

Biological or Cultivated Assets

Licences and Rights
Water Rights
Efuent Licenses
Sold Waste Licenses
Computer Software and Appications
Load Settlement Software Appicatons
Unspecifed

Computet Equipment
Computer Equipment
Eurnityre and Office Equipment
Fumiture and Office Equpment
Machinery atid Equipment
Machinery and Equipment
Transport Assets
Transport Assats
Land
Land
Zoo's, Mai 4N A
Zoo's. Manne and Non-biological Animais

0IVRL

#OIVRY

10485

12939

87

oW (32779))

2619

113

10 465
10 455

12959
12959

8878
38878

1381

6099 | (32779)

- (13621

537 5%
-537.5%
537.5%

FOIVIO!

2679
267

7948

13
17

13621
13621

- (13621
- (13621)

#OIVI0!
OV

7945
7945

2117

Er3)

1884

#OIVIG!

970

217

217

t3l

1664

1664

DIV

WOIVIO!

90

970

(7]

- 9

OV
#OWAY

92

1698

vl e

8354

- )
- (8354)

#OIVRY
DIV

wiw oo

43/3

2862

1696

8354

- (8354)

#OIVR
#OIVY

4873

2862

- ©)

*#OIVIY

Totsl Deprecistion

189 783

150 508

15081

107 539

|
87197 | (1974

-22.5%

821




o ST

g Dt Wity

Quality Certificate
|, Sibusiso Sithole, the municipal manager of Ugu District Municipality
(name of municipality),hereby certify that-
@ (mark as appropriate)

o the monthly budget statement
o quarterly report on the implementation of the budget and

financial state of affairs of the municipality

o mid-year budget and performance assessment

for the month of January 2021 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print name Mr SC Sithole

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)

Signature PP g Q )

Date 12 FEB 2021




