TREASURY SDBIP 2017 / 2018
PERSON RESPONSIBLE: GENERAL MANAGER - MR DLAMINI

n | Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication
nnua
Measurable Key Location

Strategic Annual Actual P
& IDP Ref | SDBIP Ref.| Objective / | Performance Corrective (Ward / File Reference

SO Code Objective

Output Indicator Target | Achieved Achieved / |Blockages & | measures & Budget LM) AUDITORS

to Date Q3 Actual POE Annual Budget

Not Achieved| Challenges | Revised Time Spent to Date COMMENTS
Frame

. Number of
Milestones .
. Milestones
achieved on achieved on the Report to
MFVM 1.1 [MFYM1.1.1| the revenue 1 0 NA NA N/A N/A N/A R2,617,499.00 P TREA 81 NA
revenue MANCO
enhancement
enhancement
plan
plan
accurate billing.
Reduction of Perceqtage Inaccurate Enforc;ement of
debtors in reduction of Debtors data credit control Debtors
MFVM 1.2 [MFVM1.2.1 debtors in 20% 0% 10% 0% e Not Achieved | . o and debt R3,397,668.00 N/A - TREA 47 Not Achieved.
excess of 90 reconciliation in the billing reconciliation
excess of 90 management
days. module .
days. policy. 2018-
2019
MEVM 1 Ipcrease
Income Percentage of
MFVM 1.3 iben aecoutls 85% | 78.50% 75% 7850% | Readingsreport |  Achieved R781,250.00 NA | Readigsreport |  TREA48 Vv
illed with actual
Revenue actually |Meter readings
collected from
MFVM 1.3 debtors against
total billed.
Percentage of
Rural accounts o o ) . )
MFVM 1.3.2 billed with actual 10% 12.14% 10% 12.14% Readings report Achieved N/A Readings report TREA 49 ‘I
meter readings
\, calculations
Percentage
MFVM 14 | MFVM 1.4.1 |Prove Debt 1 ved Deb 45% 0% 45% 210 | TBEXECAND | e RO 770 664 NA TBEBtractand | e 4 done on
coverage ratio ; calculations calculations
coverage ratio manua”y
extracted figures
\, calculations
Number of months
MFVM 2.1.1 Improve Cost 3 months 0 3 months 3.27 B Extragt and Achieved NA B Extrat_:t and TREA 8 done on
coverage rafio calculations calculations manually
MFVM 2.1 Improve Coslt :
coverage ratio. extracted figures
::ZTSELOfUPdated Copy of register Copy of register
MFVM 2.1.2 4 0 1 1 signed as proofof|  Achieved signed as proof of TREA 13 '\I
Investment . )
. review review
Registers




SO Code

MFVM 2

Strategic

Objective

Optimise
expenditure
and aet better

]

SDBIP Ref.

Measurable
(o] JTa i\ W
Output

Key
Performance
Indicator

Annual
Target

Annual
Actual
Achieved
to Date
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Corrective

Achieved / | Blockages & | measures &
Not Achieved| Challenges

Revised Time
Frame

Annual Budget

Location

File Reference

AUDITORS
COMMENTS

The funder
Percentage of have
. .g revised the [to transfer target
Municipal Grants cash to a relevant Grants
MFVM 2.2.1 Infrastructure 100% 65.70% 70% 65.70% Not Achieved . TREA 82 Not Achieved.
is actual Schedule allocations department. Schedule
Municipal granss :ﬁtua y (trenches), | 2018-2019
VEVM 2.2 Infrastructure p which was not
grants actually anticicpated
expenditure
Percentage
Reduction of
MFVM 2.2 Unspent 0 0% 0% 0% | DORAPAYMEN] ) ieved na | DORAPAMENt | rpes g5 Vv
o schedule schedule
Conditional Grants
withheld
Percentage of
MFVM 23.1 OPEX actually 05% | 8033% |  75% 80.33% | SO | ieveq na | SThrepotsand | pes 4 Vv
spent against calculations calculations
budget
Frequency of
MFVM 233 Employee Montly | 3TN | Smontty ) 3 monthly ) Proofofpayment | e o4 R42,819,537.00 NA | Protofeament | rpep o Vv
OPEX actually eductions payments payments payments  [and Reconciliation and Reconciliation
MFVM 2.3 spent against payments
budget
Frequency of Proof of transfer of Proof of transfer of
MFVM 234 payment of Moty | SMOMRlY | 3montnly - 3monthly | - salariesand | e R279,086,893.00 Na | sdresand o qpep gy v
. payments payments payments Salaries Salaries
Salaries L e
Reconciliation Reconciliation
Percentage Capital
MFVM 235 Costs to Operating | 6-8 1.16% 6-8% 116% | ToExwadand | eed TBExtactand | rpe) 49 Vv
i calculations calculations
Expenditure
CAPEX s Se 71 Repor epringon |NSCOA arat See71 Repor I
MFVM 2.4.1 YAV g0% | 31.68% 65% 31.68% and Not Achieved | P19 " cha N/A and TREA 44 !
spent against ' Capital the financial . to achive non
Calculations , Calculations ,
CAPEX budget expenditure system achieved target.
MFVM 2.4 actually spent
against budget
Date Procurement Resolution for
MFVM 2.4.2 01-Ju17 | 28-Jun-17 N/A NA N/A N/A N/A N/A Adoption, Manco/ TREA 17 N/A

Plan approved

Extended Manco
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Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

Annual

Measurable Location

SO Code

Strategic

Objective

returns on
investment

IDP Ref

SDBIP Ref.

(o] JTa i\ W
Output

Key
Performance
Indicator

Annual
Target

Actual
Achieved
to Date

Corrective

Achieved / |Blockages & | measures &

Not Achieved] Challenges

Revised Time

Annual Budget

File Reference

AUDITORS
COMMENTS

Frame
Controlled . .
Irregular/wasteful/f |Fruitiess and Rgglster of Re_glster of
uitless \Wasteful Fruitless and Fruitiess and
MFVM 2.5 | MFVM 25.1 ) . 5% 0% 0.5% 0% Wasteful Achieved N/A Wasteful TREA 26 \I
expenditure Expenditure as a . .
. Expenditure and Expenditure and
Jincurred. percentage of Total ) .
A Calculations Calculations
Actual Expenditure
Capital budget Pergentage of
spent on capital capital budget Trial Balance and
MFVM 26 | MFVM 26.1 [ spent on capital 80% 0% NA NA N/A N/A N/A R310,251,000.00 ) TREA 58 NA
|infrastructure ; calculations
|infrastructure
assets
assets
Not Achieved.
. .| Turn Around Creditors age
Creditors paid Time Creditors analysis shogw
within 30 days 30 calendar |30 calendar | 30 calendar | 30 calendar | Creditors age . Creditors age .
MFVM 2.7 [MFVM 2.7.1 a1 payment: 391 Not Achieved N/A a9 TREA50  |that there are still
from receipt of . . days days days days analysis analysis .
o Creditors paid in balances not paid
an invoice .
time at the end of
each month.
Average
turnaround in time Tender Tracking ) Tender Tracking
MFVM 2.8.1 and days taken to 90 dyas 89.8 days 90 days 89.8 days Register Achieved NA Register TREA 59 \I
finalise a tender
Turnaround time Tender Tracking . Tender Tracking
MFVM 2.8.2 for BSC to Advert 14 days 11.4 days 14 days 11.4 days Register Achieved N/A Register TREA 18 \I
MEVM 2.8 Tumarpund taken
to finalise a tender | Tyrnaround time Tender Track Tender Track
MFVM 2.8.3 from advert to the 30 days 23 days 30 days 23 days ender ‘racking Achieved N/A encer 'racking TREA 19 \I
. Register Register
Tender closing
Turnaround time
from the closing of . '
MFVM 284 Tender to the S0calendar | gq 90 days gog | remderTracking | ) hieved Na | TenderTracking | pes o Vv
A days Register Register
awarding of
contract
Frequency of
MFVM 2.8.5 Contract register 12 9 9 updates 9 updates | Contract register Achieved R130,000.00 N/A Contract register TREA 21 \I

updates
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Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

Annual .
Strategic Measurable Key Annual Actual Location
SO Code bi g IDP Ref | SDBIP Ref.| Objective / | Performance eved Corrective File Reference
Objective ; Target | Achieve Achieved / | Blockages & | measures & AUDITORS
Output Indicator Annual Budget
to Date Not Achieved| Challenges | Revised Time COMMENTS
Frame
Reduction of g;e%iljirture asa Register of Register of
MFVM 2.9 | MFVM 2.9.1 |Irregular P 1.5% 0% 1.5% 0% irregular Achieved N/A irmegular TREA 14 \I
. percentage of total ) .
Expenditure . expenditure expenditure
actual expenditure
. Inaccurate To follow on Not Achieved. No
Allocation of | Percentage General Ledger reading of the | sdandoipe meter Genral Ledget revised timeframes
MFVM 3.1 [MFVM 3.1.1| freebasic |allocated to free 60% 3.91% 30% 3.91% and Not Achieved g . . pip i R70,037,302.00 NA and TREA 60 )
. : i : standpipe | reading with the , to achive non
services basic services calculations . ) culculations .
meters  [service provider. achieved target.
Repairs and f;r:ﬁzt;?g of \, calculations
MFVM32  [MFVM 321 [TENTe  Lnaintenance 7% 1.78% 7% 72009 | TMeBence A | ) chigyeg TralBaianceand | - rpep gy | done on
udget actually calculations calculations
spent budget actually manually
spent extracted figures
Number of Annual
MFVM 3.3.1 o 2 2 N/A N/A N/A NIA R5,160,000.00 N | AuditCommitiee | e 5 N/A
tatement resolution
compiled
Date Annual
Financial Letter of
MFVM 3.3.2 Statements 31-Aug-17 | 31-Aug-17 N/A N/A N/A N/A N/A confirmation from TREA 23 N/A
submitted to the AG
Auditor General
Date Consolidated
Annual Financial Letter of
MFVM 3.3.3 Statements 30-Sep-17 | 29-Sep-17 NA N/A N/A N/A R631,250.00 N/A confirmation from TREA 24 N/A
submitted to the the AG
Auditor General
inaccurate
MFVM 3.3 icipali
Number of . dgta the municipality Not Achieved. No
Quarterly Copy of including the [has engaged the Copy of revised timeframes
MFVM 3.3.4 Financial 1 0 1 1 completed | Not Achieved take-on service provider "N/A completed TREA 25 ,
. . . to achive non
Statements Interim AFS balances in to clean the Interim AFS ,
iled the financial lled achieved target.
Reports submitted compile e financial | general ledger.
to Council, system
Treasury and
COGTA in terms
of the MFMA Date Budget
MFVM 3.3.5 |calendar of Process Plan 31-Aug-17 | 24-Aug-17 N/A N/A N/A N/A N/A Council resolution TREA 27 N/A
reporting approved
Improve
MFVM 3 Budgeting Date Annual Council resolution
a”d. MFVM 3.3.6 Budget adopted by |  31-May-18 N/A N/A Noting the Draft N/A N/A N/A R145,000.00 N/A  |Council Resoluton|  TREA 28 N/A
Reporting Council Budget
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Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

A |
P Measurable Key Annual A:::aal Location
SO Code . g IDP Ref | SDBIP Ref.| Objective / | Performance X Corrective File Reference
Objective Output Indicator Target | Achieved Achieved / |Blockages & [ measures& | Budget AUDITORS
to Date Not Achieved| Challenges | Revised Time COMMENTS
Frame
Date Adjustment
MFVM 3.3.7 Budget adopted by [ 28-Feb-18 22-Feb-18 28-Feb-18 22-Feb-18 | Council resolution Achieved N/A Council Resolution TREA 29 \I
Council
Letters of Delays in th To fast track Letters of .
Number ettle S ° . © gys t. © ofast rac ett_e S © Not Achieved. No
Monthly in-year submission to implimentation the submission to revised fimeframes
MFVM 3.3.8 reports 12 9 8 National and | Not Achieved |of the modules| implimentation N/A National and TREA 42 o achive non
P Provincial in the financial[  of the new Provincial ,
produced ) . achieved target.
Treasury system financial system Treasury
MFVM 3.3
Letters of Letters of
72 quarterl submission to submission to
MFVM 3.3.9 a y 4 3 3 National and Achieved N/A National and TREA 43 \I
reports produced . L
Provincial Provincial
Treasury Treasury
Support calls Percentage of
MFVM 34 | MFVM3.4.1 [resolved withina [SPPO" IS 80% 80% 80% 80% | T HEPDESk | rieved (CT HelpDesk | 1ren 62 Vv
resolved within a Statistics Reports Statistics Reports
month month
\, calculations
MFVM 3.5.1 improved Liquidly | 4 g4 0 151 o581 | ToEEdANd | e ed NA T8 Extract and TREA7 done on
Ratio calculations calculations I
manually
extracted figures
\’ calculations
. |Percentage Cash o o o TB Extract and . TB Extract and
MFVM 3.5 MFVM 3.5.2 Improved |T|("u|d'|ty Backed Reserves 100% 100% 100% calculations Achieved NA calculations TREA9 done on
of the Municipality manually
extracted figures
Number meetin Attendance Attendance
MFVM 3.5.3 . 9 4 3 1 1 register and Achieved R115,000.00 NA register and TREA 11 \I
with the bankers . )
minutes minutes
Updated Asset Updated Asset
Number of register and inadequate | service provider register and Not Achieved. No
Movable A: . . ndi , ity within| ~ hav n ndi revi imefram
MFVM 5.1.1 ovable Asset | on-going 1 on-going | 2PPENAICES & |\ i pchieved |O3PACIY Wit ave bee R60 000 N | @PPendices& | oy [ revised limeframes
Verifications Asset the appointed to Asset to achive non
conducted Verification department. assist. Verification achieved target.
Plan Plan
Movable/
MFVM 5.1 Immovable
Asset
\/erifiratinng
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Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

Annual .
Strategic Measurable Key Annual Actual Location
SO Code . g IDP Ref | SDBIP Ref.| Objective / | Performance X Corrective File Reference
Objective Indicator Target | Achieved Achieved / |Blockages & [ measures& | o . AUDITORS
to Date Not Achieved| Challenges | Revised Time & COMMENTS
Frame
Date Immovable Updated Asset
MFVM 5.1.2 Asset Verification [ 30-Jun-18 | on-going N/A on-going N/A N/A N/A N/A R1,462,500.00 N/A register and TREA 2 N/A
conducted appendices
MFVM 5.1.3 gﬁ::g;ﬁfesmd( 3 2 stock take | 2 stock take | 2 stock take [Stock takes report|  Achieved R130,000.00 N/A Stock take report TREA 15 \I
inadequate | service provider Not Achieved. No
Updated Asset Number of Asset register capacity within|  have been Asset register revised timeframes
MFVM5.2 |MFVM 521 | o Updated Asset | 12 9 9 0 IS\ Not Achieved | P2 . R120,757,655.98 N/A o TREA 3 .

o Registers Redisters Appendix the appointed to Appendix to achive non
Optimised 9 departmen. assist. achieved target.
Asset and

MFVM 5 | Insurance
Management
services Letter of award,
Disposal of Number of Council
MFVM 5.3 | MFVM 5.3.1 [Redundant and |Disposal of assets 2 1 N/A N/A N/A N/A R400,000.00 N/A Resolution, Advert TREA 4 N/A
obsolete assets  [by public auction and Auctioneers
Report
Percentage
Insurance cover insurance cover for Insurance Policy Insurance Policy
MFVM 5.4.1 |for municipal L 100% 100% 100% 100% Achieved R2910 000 N/A TREA 5 \I
assets municipal insurable Document Document
assets
MFVM 5.4
nsuancecan| TN asequte | O
MEVM 5.4 2 with the tlmelof lodging [ 30 calendar |30 calendar| 30 calendar | 30 calendar Ipsurange Not Achieved capacity within 0 be back on 2 N/A Ipsurange TREA 6 Not Achieved.
. the insurance days days days days claims register the claims register
insurance . May 2018 to
claim departmen. .
company assist.
Not Achieved.
Blockages and no
Number of Agenda Agenda corrective measures
MFVM 5.6 | MFVM 5.6.1| Assets Indaba | Assets Indaba | 20-Jan-18 0 20-Jan-18 0 Not Achieved Delayed N/A NA TREA 63 and revised
Attendence Attendence .
created . . timeframes to
Register Register .
achive non
achieved target.
MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Not Achieved
Number of achi:\tlzt;fer?tf was
MTID 1.4.1 Level -6 with | 5, 20 Signed Work | .+ achieved R0.00 Signed Work | e 64 not updated or
Work Plans Plans Plans
Develobed recorded and
y Casfcaded p actuals were not
MTID 1. IPMSA ornlevels recorded.




SO Code

MTID 1

Strategic
Objective

Optimise the
workforce
potential
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Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

Annual .
Measurable Key Annual Actual Location
IDP Ref | SDBIP Ref.| Objective / | Performance eved Corrective File Reference
Output Indicator Target | Achieve Achieved / | Blockages & | measures & RN AUDITORS
to Date Not Achieved| Challenges | Revised Time & COMMENTS
Frame
Number of Work Attgndence
Plans Registers for
MTID 1.4.2 1 NA NA N/A N/A N/A R0.00 Work Plan TREA 65 N/A
Performance
) Performance
Reviews Review
Turnaround time [ o oorrooe
in the compliance with
Comoletion of the turnaround MANCO MANCO
disciSIinary and time in the Progress Report Progress Report
MTID18 | MTID1.8.1 |grievance Completion of 100% NA NA [N CESeS N/A N/A N/A R0.00 NA o [ONCESeS TREA 66 N/A
processes within disciplinary and
the municipal grievance o MANCQ MANCQ
internal processes within Resolution Resolution
Drocesses the municipal
ntammal MANCO MANCO
Progress Report Progress Report
. Percentage on Exit on Exit
Exit ) .
MTID1.9 | MTID19.1 |[Management [COmPIancewith | yqn, 100% 1005 |Management Achieved R0.00 Na  [Management TREA 67 v
interviews Exit Management Interviews Interviews
interviews
MANCO MANCO
Resolution Resolution
MANCO MANCO
Progress Report Progress Report
Compliance with Perceptage . on Leave and on Leave and
Leave and Sick compliance with Sick Leave Sick Leave
MTID 1.10 [ MTID 1.10.1 Leave and Sick 100% 100% 100% Achieved R0.00 NA TREA 68 \I
Leave Leave Management Management
Management
Management MANCO MANCO
Resolution Resolution
MTID 1.11 | MTID 1.11.1 |overtime over‘t)ime 100% 100% 100% System Report Achieved R0.00 NA System Report TREA 69 \I
management management
, .. |Percentage Attendance Attendance
MTID 112 | MTID 1.12.1 gggpi\'itnce Wit | Compliance with | 100% 100% 100% | Register Copy |  Achieved R0.00 NA  [Register Copyof|  TREAT70 Vv
OHS Act of certificates certificates
Super Users and g(uer(znlﬁge?so;nd Attendance
MTID 143 | MTID113.1 |Administrators | dp - 50% NA NA N/A N/A N/A NA Regi TREA 71 NA
rained t mlr:jlstrators egister
raine
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PERSON RESPONSIBLE: GENERAL MANAGER - MR DLAMINI

Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

A |
P Measurable Key Annual A:::aal Location
SO Code bi g IDP Ref | SDBIP Ref.| Objective / | Performance hieved Corrective File Reference
Objective Output Indicator Target | Achieve Achieved / | Blockages & | measures & RN AUDITORS
to Date Not Achieved| Challenges | Revised Time & COMMENTS
Frame
Financial Systems' g:\'}?:;ro?ﬁnzer:zal User and Admin User and Admin
MTID 2.24 | MTID 2.24.1 |User and Admin } 4 3 3 3 Access Review Achieved N/A Access Review TREA 57 \I
Systems' User and
Access ) Reports Reports
Admin Access
S Percentage of
Financial Systems Financial Systems Register of Register of
MTID 2.25 | MTID 2.25.1 |Service Level ) 100 100% 100% 100% . Achieved N/A i TREA 56 \I
License and SLAs Licences Licences
Agreements
Concluded
Implementation| ~Percentage Delays in the
p. . g. implementatio . Not Achieved. No
of integrated | implementation mSCOA .. | Go-live dates for mSCOA Co
. . . n of Municipal revised timeframes
MTID 2.26 [MTID2.26.1| financial of integrated 100% 92% 95% 92% Progress Not Achieved Billing Svstem other modules [ R3,000,000.00 Progress TREA 72 o achive non
system—  [financial system Report Alsog sgstem' revised. Report achieved target
Phase 2 —Phase 2 o . '
implementatio
Date Reviewed
Cash, Banking and Draft polic
MTID 2.3.1 Investment 31-May-18 N/A policy Draft policy Draft policy Achieved N/A N/A N/A Council resolution TREA 32 ‘I
developed
Management
Policy adopted
Date Reviewed Draft polic
MTID 2.3.2 Budget Policy 31-May-18 N/A devel‘(’) eg’ Draft policy |  Draft policy Achieved N/A N/A NA | Councilresoluion | TREA 30 Vv
adopted P
Date Reviewed Draft polic
MTID 2.3.3 Virement Policy | 31-May-18 N/A deveI‘:) pedy Draftpolicy |  Draft policy Achieved N/A N/A NA | Councilresoluion | TREA 31 Vv
adopted
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PERSON RESPONSIBLE: GENERAL MANAGER - MR DLAMINI

n | Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication
nnua
Measurable Key Location

Annual Actual

Strategi "
SO Code r.a eglc IDP Ref | SDBIP Ref.| Objective / | Performance X Corrective File Reference
Objective ; Target | Achieved Achieved / | Blockages & | measures & AUDITORS
Output Indicator Annual Budget
to Date Not Achieved| Challenges | Revised Time COMMENTS
Frame
Date Reviewed
MTID 2.3.4 Assets 31-May-18 N/A Drat policy Draft policy Draft policy Achieved N/A N/A N/A Council resolution TREA 33 \I
management developed
Policy adopted
Not Achieved.
Target was set in
the SDBIP for Q3
but it was not
Date Reviewed Draft polic Council recorded whether it
. MTID 2.3.5 Insurance 31-May-18 N/A develrz) edy Draft policy | Draft policy | Not Achieved N/A N/A N/A resolution TREA 34 was achieved or
Optimise Policy adopted P not, and SDBIP
SYSte”,]s and report was not
operations adequately
completed for this
target.
Date Reviewed
Funding and Draft policy . ) . ’ i
MTID 2.3.6 Policies Resenves Policy 31-May-18 N/A developed Draft policy Draft policy Achieved N/A N/A N/A Council resolution TREA 35 ‘I
Reviewed, adopted
MTID 2.3 Formulated and
Adopted
Date Reviewed
Credit Control and Draft policy i ) . ’ i
MTID 2.3.7 Debt Collection 31-May-18 N/A developed Draft policy Draft policy Achieved N/A N/A N/A Council resolution TREA 36 ‘I
Policy adopted
Date Reviewed Draft polic
MTID 2.3.8 Indigent Policy 31-May-18 N/A deveI‘:) edy Draftpolicy |  Draft policy Achieved N/A N/A NA | Councilresoluion | TREA 37 Vv
adopted P
Date Vendor
MTID 2.3.9 Performance 31-May-18 N/A Drat policy Draft policy Draft policy Achieved N/A N/A N/A Council resolution TREA 38 \I
Management developed
Policy adopted
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Strategic
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]

SDBIP Ref.

Measurable

(o] JTa i\ W
Output

Key
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Date Reviewed

Annual
Target

Annual
Actual
Achieved
to Date
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Corrective

Achieved / | Blockages & | measures &
Not Achieved| Challenges

Revised Time
Frame

Annual Budget

Location

File Reference

AUDITORS
COMMENTS

Basic Water Draft policy . ) . . .
MTID 2.3.10 Senvices Policy 31-May-18 N/A developed Draft policy Draft policy Achieved N/A N/A N/A Council resolution TREA 39 \I
adopted
Date Reviewed
MTID 2.3.11 “SA“""'V Chain 31-May-18 N/A Draftpolicy | ot policy | Draft policy Achieved N/A N/A NIA | Councilresolution|  TREA 40 Vv
anagement developed
Policy adopted
Not Achieved.
Target was set in
the SDBIP for Q3
but it was not
Date Reviewed . . recorded whether it
. Draft policy . . . Council .
MTID 2.3.12 Asset Disposal | 31-May-18 N/A Draft policy | Draft policy | Not Achieved N/A . TREA 41 was achieved or
: developed resolution
Policy adopted not, and SDBIP
report was not
adequately
completed for this
target.
Increase Vendor
MTip3 PeTOMANCe | yrnas | MTID3.51 |Pedormance | reduency Vendor | Smonthly | 3monthly | Exception report- | ) i o N/A N/A A | Exceptionreport- | pps 4 Vv
monitoring and Review database review reviews reviews Change log report Change log report
evaluation
Basic Services Delivery
. |Number of
Households with ) ’ ;
BSD16 | BSD161 [accesstofree | USNOSWIN ] iz qas | sags | 17000 344ty | USLOTACCONE | gieved R23,317,084.00 etof Account | rgea 73 Vv
. access to free holders holders
basic water .
basic water
In Number of
acccr:sass?o Indigents with indigent Indigent None updating updating Indigent
BSD 1 adequate BSD 1.7 | BSD1.7.1 | access to free [households with| 580000% 5160 5800 5160 Re ?ster Not Achieved indigent [ indigent register | R70,037,302.00 Re ?ster TREA 74 Not Achieved.
basic services basic services | access to free 9 register by 2018-2019 9

basic services
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Quarterly Target and Actual Achieved Progress, Challenges & Remedial Financial Implication

Annual .
Strategic Measurable Key Annual Actual Location
SO Code i IDP Ref | SDBIP Ref.| Objective / | Performance . Corrective File Reference
Objective Output Indicator Target | Achieved Achieved / | Blockages & | measures & RN AUDITORS
to Date Not Achieved| Challenges | Revised Time & COMMENTS
Frame
Number of
Indigent indigent Indigent None updating updating Indicent
BSD1.8 | BSD1.8.1 | assessment | assessment 12 9 n/a g Not Achieved indigent [ indigent register g TREA 75 Not Achieved.
. . Register ; ) Register
reviews reviews register by 2018-2019
conducted
Good Governance and Public Participation
Full Council :erﬁigt)algecgtzncil Compliance
GGPP 1.2 | GGPP 1.2.1 [resolutions r:spolutions 100% 100% R(f ort Achieved R0.00 ALL TREA 58 \I
implemented . P
implemented
Audit Audit
Percentage of Percentage of Committee inadequate | engagement of Committee
2016 /2017 o g 0 0 Minutes noting . capacity within| service provider Minutes noting .
GGPP 1.3 |GGPP 1.3.1 o Audit findings 80% 60% 22% Not Achieved . R0.00 N/A TREA 76 Not Achieved.
Audit findings resolved Management the to assist. 30 Management
resolved corrective department. June 2018 corrective
Action Plan Action Plan
Risks mitigation mcegtige of fisks Progres Report Progres Report
GGPP 15 | GGPP 1.5.1 |recommendations recg;rgen satons 70% 70% 72.20% | noted byRisk |  Achieved noted by Risk TREA 77 v
implemented implemented. Committee Committee
Strengthen
GGPP 1 |Governance -
and Leadership Unqualified audit Datg quuallfled
. audit with no
with no matters of matters of
GGPP 1.7 GGPP 1.7.1 |emphasis emphasis achieved 1 NA NA NA R 0.00 NA AG Report TREA 78 NA
achieved from the [ ° )
. from the Auditor
Auditor General. )
General received
Not Achieved.
Target was set in
. . . he SDBIP f
Compliance Percentage Compliance Compliance t zust " was%rcfa
achieved as compliance Checklist Checklist recorded whether it
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