Minutes of the 17" Meeting of the Ugu District Municipal Council held on 25 January 2018

MINUTES OF THE 17™ MEETING OF THE UGU DISTRICT MUNICIPAL COUNCIL
HELD IN THE COUNCIL CHAMBERS, RAY NKONYENI MUNICIPALITY,
10 CONNOR STREET, PORT SHEPSTONE, ON THURSDAY,
25 JANUARY 2018, AT 11HO0O.

PRESENT:
Clir NH Gumede - Speaker

Clirs MA Chiliza (Exco member), PH Mthiyane (Exco member), LMR Ngcobo
(Exco Member), NT Zwane (Exco member), SP Mthethwa (Exco member),S Chetty,
M Gcwabe, TW Dube, MA Manyoni, NCP Mqwebu, NY Mweshe, R Nair, SN Caluza,
JJ East, HJ Ngubelanga, S Mngomezulu, DMM Hlengwa, H Mbatha , D Nciki,
SR Ngocobo, TA Disane, BE Machi, ZZ Msani, B Ntusi, MPL Zungu, L Mzimela,

PT Naude ,AD Ngubo, GD Henderson, A Rajaram, and SE Khawula.

BY INVITATION:
Ms K Shoba Auditor General
Ms A Zuma Auditor General

Ms N Makhaye
Mr J Mackrory

Ugu South Coast Development Agency
Ugu South Coast Tourism Entity

Ms D Ludick Ugu South Coast Tourism Entity
Mr P Preston Member: Audit Committee
Mr B Dladla Member: Audit Committee
Ms C Elliott Member: Audit Committee
Mr B Jojo Member: Audit Committee

IN ATTENDANCE:

Mr DD Naidoo
Ms L Cele
Ms Z Mbonane

Municipal Manager

General Manager: Water Services

Acting General Manager: Economic Development
and Environmental Health

Ms VP Tsako Acting General Manager: Corporate Services

Mr Fanie van Rooyen Acting General Manager: Treasury

Mr F Zama Senior Manager: Mayoralty and Communications

Ms F Mbili Senior Manager: Corporate Strategy and Shared
Services

Ms Z Dlamini Manager: Risk and Internal Audit

Mr A Mbhele Manager: Administration and Auxiliary Services

Ms N Mbambo Acting Manager: Legal Services

Ms N Surajbally Administrative Officer: Secretariat Unit

Ms T Kikine Committee Clerk

e OPENING

The Speaker welcomed all to the meeting. She then requested Cllr Zungu to open

the meeting in prayer.



C 01/01/18

C 02/01/18

C 03/01/18

C 04/01/18

Minutes of the 17" Meeting of the Ugu District Municipal Council held on 25 January 2018

NOTICE OF MEETING
The notice of meeting was taken as read.
APPLICATIONS FOR LEAVE OF ABSENCE

It was noted that Clir TB Cele (family commitment) had requested leave of
absence from the meeting.

It was also noted that Cllr SR Ngcobo would join the meeting late.

From the Management component, it was noted that the General Manager: Water
Services (municipal business) had requested leave of absence from the meeting.

It was further noted that all the Traditional Leaders had attended a workshop in
Durban.

Following which,
It was unanimously
RESOLVED:

(@) That Cllr TB Cele (family commitment) be and is hereby granted leave of
absence from the meeting.

(b) That it be noted that Clir SR Ngcobo would join the meeting late.

(c) That, it be noted that all the Traditional Leaders had attended a workshop in
Durban.

DECLARATION OF INTEREST

It was noted that there were none.

CONFIRMATION OF AGENDA

The Speaker took members through the confirmation of the agenda.

The Municipal Manager requested that the following should be added to the
agenda, namely:

e First Addendum:;
e Second Addendum; and
e |In-Committee Items

He then advised members that there was an outstanding supporting document
relating to Item 14.6 Appointment of the General Manager: Corporate Services.
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He then requested that if the said document was not available by the end of the
meeting, then the item should be deferred to the next meeting.

He also requested that Items 10.1 Ugu District Municipality - Audit Report
2016/2017 and 10.2 Draft AG Management Corrective Action Plans 2016/2017 be
discussed immediately after Iltem 7.

Clir Nair requested that the Item on the Municipal Councillors Pension Fund should
be added to the agenda, given that the said item affected all councillors.

The Municipal Manager requested that the item relating to the Municipal
Councillors Pension Fund should be discussed as Item 13.2 under Urgent Matters.
He also pointed out that the Municipality had not yet received any formal
communication pertaining to the Municipal Councillors Pension Fund.

Following which,
It was unanimously
RESOLVED:

(a) That the agenda convening the Ugu District Municipal Council meeting be and
is hereby CONFIRMED, subject to the Inclusion of the items on the First
Addendum; Second Addendum; and In Committee.

(b) That Items 10.1 Ugu District Municipality - Audit Report 2016/2017 and 10.2
Draft AG Management Corrective Action Plans 2017 be discussed immediately
after Item 7.

(c) That the item on the Municipal Councillors Pension Fund be discussed as Item
13.2 under Urgent Matters.

(d) That if the supporting document relating to Item 14.6 Appointment of the
General Manager: Corporate Services was not provided before the end of the
meeting; then the item should be DEFERRED to the next meeting.

CONFIRMATION OF MINUTES
Minutes of the 16™ Meeting of the Ugu District Municipal Council held on
06 December 2017

The Speaker took members through the confirmation of the minutes of the meeting
held on 06 December 2017.

Cllr Naude referred members to resolution (c) on page 13 of the minutes, and on
page 29 of the Resolution Register, and requested that the words “per annum”
should be reflected after the amount of R1,317,437.00.
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Thereatfter, Cllr LMR Ngcobo moved for the acceptance of the minutes and was
seconded by ClIr Zungu.

Following which,

It was

RESOLVED:

That the minutes of the 16" Meeting of the Ugu District Municipal Council held on
06 December 2017, be and are hereby CONFIRMED, subject to the following

amendment being effected to the minutes:

e That on resolution (c) on page 13 of the minutes, and on page 29 of the
Resolution Register, the words “per annum” be reflected after the amount of
R1,317,437.00.

RATIFICATION OF MINUTES
Minutes of the Meeting of the Recess Committee held on 21 December 2017

The Speaker took members through the ratification of the minutes of the meeting
of the Recess Committee held on 21 December 2017.

Following which,
It was unanimously
RESOLVED:

That the minutes of the Meeting of the Recess Committee held on 06 December
2017, be and are hereby RATIFIED.

RESOLUTION REGISTER
Resolution Register for the 16" Meeting of the Ugu District Municipal
Council held on 06 December 2017

The Speaker took members through the Resolution Register for the 16" Meeting
of the Ugu District Municipal Council held on 06 December 2017.

Following which,
It was unanimously
RESOLVED:

That the Resolution Register for the 16" Meeting of the Ugu District Municipal
Council held on 06 December 2017, be and is hereby NOTED.
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Resolution Register for the Recess Committee held on 21 December 2017

The Speaker took members through the Resolution Register for the Recess
Committee held on 21 December 2017.

Following which,
It was unanimously
RESOLVED:

That the Resolution Register for the Recess Committee held on 21 December
2017, be and is hereby NOTED.

OUTSTANDING MATTERS
It was noted that there were none.

STANDING ITEMS
Monthly SALGA Report

The Municipal Manager took members through the item.
He then highlighted the following aspects in the report:

e Resolutions and Credentials of the SALGA KZN PMA;
e SALGA KZN Membership Levies; and
e Strategic Planning Facilitation.

In terms of the SALGA KZN Membership Levies; he apprised members that last
year, the Municipality was issued with an invoice, which was paid in full. He
mentioned that the SALGA KZN had done new calculations, and thereafter advised
that what they had invoiced the Municipality was incorrect which resulted in an
outstanding amount. He indicated that therefore the Municipality was deemed not
to be in good standing.

He advised members that he then responded that he would only be able to pay the
outstanding amount in the Adjustment Budget.

In terms of the Upper Limits, he reported that the said Department had invited the
Municipality to attend a meeting on 26 February 2018, whereby an explanation
would be provided on how to implement the Upper Limits and Remuneration for
Political Office bearers.

Cllr Mgwebu concurred with the concerns raised by the Municipal Manager and
further pointed out that the SALGA should communicate the correct information to
all Municipalities.
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Following which,

It was
RESOLVED:

(a) That the SALGA Monthly Report: December 2017 be and is hereby NOTED.

(b) That, it be noted that the SALGA KZN Membership Levies would be addressed
in the Adjustment Budget.

MATTERS FOR DISCUSSION
Ugu District Municipality - Audit Report 2016/2017

Ms K Shoba took members through the Audit Outcome for the 2016/2017 financial
year. for Ugu District Municipality, Ugu South Coast Tourism Entity and the South
Coast Development Agency.

She then highlighted on the following aspects in presentation:

e Reputation Promise;

e National Development Plan (NDP);

e Accountability;

e Correlation between Accountability, Corruption and Impact on Service
Delivery;

e Our Annual Audits Examine three Areas;

e The AGSA Express the following different Audit Opinions;

e Audit Opinion History;

e Basis for Qualification, and/ or Emphasis of Matters;

e Compliance;

e Status of Key Controls;

e Status of Key Focus Areas;

e Root Causes; and

e Progress on Commitments;

The Speaker enquired if Ms Shoba would also be tabling the Audit Report for
2016/2017 for both the Entities.

In response, Ms K Shoba advised members that the Audit Report for both the
Entities also formed part of the presentation.

It be noted that the Speaker requested Mr P Preston, the Chairperson of the Audit
Committee to comment on the outcome of the Audit for 2016/2017 Financial Year.
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Taking over, Mr P Preston mentioned that in terms of the Audit Outcome, the
Municipality had to address the Corrective Action in terms of the Municipal Finance
Management Act.

He referred members to the Corrective Action Plan on page 69 of the agenda,
which had aimed at addressing issues of the corrective action.

He then referred members to the Targeted Completion Dates of the corrective
action supplied by Management and pointed out with concern that the said dates
for Material Findings under AG referred to the next financial year.

He informed members that Management had committed that on a monthly basis,
all the items in the Corrective Action would be attended to until 30 April 2018. He
then requested support from the Council that any Manager who failed to comply
with the corrective action should be disciplined immediately.

He also pointed out with concern that there was a culture in officials who
deliberately or negligently ignored their duties and contravened legislation and
were not held accountable for their actions, and that such behavior could be seen
as acceptable and tolerated.

He also apprised members that the Internal Audit recommendations were made
timeously in order to address the deficiencies identified, however some of the
recommendations were not implemented by Management.

Cllr Henderson expressed his disappointment on the Audit Outcome. He then
referred to the Basis for Qualification on page 8 of the presentation and requested
that the representatives from the Auditor-General should provide a detailed
explanation on the basis in terms of the following qualifications, namely:

e Service Charges and Receivable from Exchange Transactions; and
e Commitments

Clir Mthethwa sought clarity how the Council would attend to the finding raised by
the Auditor-General. He then referred members to pages 70 and 71 on Corrective
Action Plan, and sought clarity on the steps that would be taken against the
officials who had contributed towards the audit outcome.

Clir Naude highlighted on the following items in the Ugu District Municipality - Audit
Report 2016/17, namely:

o Item37 - Consequence Management; and
e ltem44 - Leadership

He then pointed out with concern that the Municipal Public Accounts Committee
(MPAC) convened only two (2) meetings in year 2017. He mentioned that if the
said Committee had convened meetings on a regular basis, them some of the
findings would have been addressed accordingly.

Cllr LMR Ngcobo also referred members to the Ugu District Municipality - Audit
Report 2016/17 on Item 44, which related to the Leadership and pointed out that
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the Leadership should have played a more meaningful role in terms of oversight.
He also indicated that the report made reference to incompetence and
insubordination from the side of the personnel. He then advised that the politicians
should allow Management to manage the administrative activities in order for the
Leadership to ensure that the said Management was held accountable by playing
a critical oversight role.

Cllr Mthiyane advised that Council and Management should accept the audit
report as a collective. She also pointed out with concern that the Leadership was
under the impression that the Municipality was working towards obtaining a clean
audit report. She pointed out that Council should not shy away from the fact that
the Management had contributed towards the said audit report. She also
supported recommendations that were made by the Chairperson of the Audit
Committee and Cllir Mgwebu shared the same sentiments.

The Mayor also shared his disappointment on the Audit outcome. He emphasized
that Management should work closely with the Audit Committee in order to
address the findings in the audit report. He also reported that Management had
committed themselves to convene meetings every second week in order to
address the issues that were raised as findings by the AG. He further stated that
he was hopeful that the said findings would be resolved by the end of March 2018.

At that stage of the proceedings (12h19), Clir SR Ngcobo joined the meeting.

It was also noted that the representatives from the Auditor-General had committed
to avail themselves to the meetings which were proposed by Management that
were aimed at addressing the Audit findings.

Following discussion,
It was
RESOLVED:

That the Audit Report 2016/2017 on the Ugu District Municipality — Audit Report
2016/2017 be and is hereby NOTED.

Draft AG Management Corrective Action Plans 2017

The Municipal Manager took members through the item. He apprised members
that in terms of the AG’s report, Management had to develop a Management
Corrective Plan. He mentioned that meetings were convened with the Audit
Committee and Provincial Treasury in December 2017 and January 2018,
whereby it was resolved that most of the timeframes on the Plan had to be
reviewed. He reported that another meeting was recently convened with the
Department of Treasury, whereby it was resolved that all the issues which were
raised as findings would have to be addressed by end of April 2018.
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Clir Mthethwa pointed out with concern that the Municipal Manager did not say
anything on the steps that would be taken against those Officials who were
responsible for the Municipality to obtain the said audit outcome.

The Municipal Manager reminded members that the Executive Committee agreed
that the Accounting Officer should be granted the opportunity to deal with the
responsible officials which same included the disciplinary processes against those
Managers who were not performing.

Clir Mthiyane emphasized that Management should ensure that the Management
Corrective Action Plan was implemented accordingly. She then suggested that the
minutes of the proposed Departmental meetings should be submitted to meetings
of the Executive Committee for oversight.

Clir Naude referred members to the Item 35 on the Draft Corrective Action Plan
and requested that the issue relating to the Excessive Overtime Hours should be
referred to the Municipal Public Management Account (MPAC) in order for the said
Committee to play oversight.

The Municipal Manager advised members that he noted the positive inputs that
were provided by Council. He shared with members that the Departmental Plans
should also be submitted to the Portfolio Committees.

In terms of the Excessive Overtime Hours, he assured Council that the said item
would be submitted to the Municipal Public Management Account (MPAC).

Clir Mthiyane proposed that the Draft AG Management Corrective Action Plan
2017 should reflect the correct Targeted Completion Dates prior to the item being
submitted to the Municipal Public Management Account (MPAC).

[At that stage of the proceedings, members of the Audit Committee was excused
from the meeting].

Following discussion,
It was
RESOLVED:

(a) That the report on the Draft AG Management Corrective Action Plans 2017 be
and is hereby NOTED.

(b) That the Draft AG Management Corrective Action Plans 2017 be and is hereby
APPROVED.

(c) That the Draft AG Corrective Action Plan be submitted to the Municipal Public
Accounts Committee (MPAC) for follow up on implementation.
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(d) That Management ensure that the Management Corrective Action Plan be
implemented accordingly.

(e) That the minutes of the proposed Departmental meetings be submitted to
meetings of the Portfolio Committee and Executive Committee for oversight.

(f) That the issue relating to the Excessive Overtime Hours be referred to the
Municipal Public Management Account (MPAC) in order for the said Committee
to play oversight.

(g9) That the Draft AG Management Corrective Action Plans 2017 must reflect the
correct Targeted Completion Dates prior to the item being submitted to the
Municipal Public Management Account (MPAC).

Circular No. 32 of 2017: Councillors’ Remuneration: Increase in the 2017/2018
Financial Year in terms of Government Gazette Notice No. 41355 dated
15 December 2017

The Municipal Manager took members through the item.
Following discussion,
It was

RESOLVED:

(a) That the report on the Circular No. 32 of 2017: Councillors’ Remuneration:
Increase in the 2017/2018 Financial Year in terms of Government Gazette
Notice No. 41355 dated 15 December 2017 be and is hereby NOTED.

(b) That the resolution of the Recess Committee of 21 December 2017 be and is
hereby APPROVED.

(c) That, it be noted that the MEC approved the implementation of 100% of the
upper limits for Grade 5 Municipality on 28 December 2017.

(d) That the tax deducted at the average rate of tax for the Councillor be and is
hereby NOTED.

(e) That any tax adjustment as a result of higher tax rates be made during the
January salary payment.
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2016/2017 Draft Annual Report

The Municipal Manager took members through the item. He apprised members
that the three (3) Draft Annual Reports were for the Ugu District Municipality, the
Ugu South Coast Tourism Entity and the Ugu South Coast Development Agency.

He advised members that in terms of the relevant legislation, a draft report should
be presented to the Municipal Council before the end of January, which should be
within seven (7) months after each Financial Year.

He requested that the three Draft Annual Reports should be noted and thereafter
inputs and comments would be invited from members also noting the public
comment processes that needed to be followed. He also requested that the three
(3) reports should be submitted to the Municipal Public Accounts Committee
(MPAC) in order to perform their oversight.

Following discussion,
It was
RESOLVED:

(a) That the report on the Draft 2016/2017 Annual Report for Ugu District
Municipality, the Ugu South Coast Tourism Entity, and the Ugu South Coast
Development Agency, be and is hereby NOTED.

(b) That the three (3) Draft 2016/2017 Annual Reports be submitted to the
Municipal Public Accounts Committee (MPAC) in order for the said Committee
to perform their oversight.

(c) That the members be granted a period of fourteen (14™") days to submit their
corrections and inputs to the Senior Manager: Corporate Strategy and Shared
Services.

2017/2018 OPMS Mid-Year Review

The Municipal Manager took members through the item.

Following discussion,
It was

RESOLVED:

That the report on the 2017/2018 OPMS Mid-Year Review be and is hereby
NOTED.

11
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Draft 2018 Roster of Meetings

The Acting General Manager: Corporate Services took members through the item.
She reminded members that the said report was presented to the last meeting.
She apprised members that consultation was done with the Local Municipalities in
order to ensure that there were no clashes in terms of their own statutory meetings.
She also reminded members that one of the recommendations was that the
meetings of the Executive Committee should not be convened a day before the
Council meeting and that the District Women’s Commission should be included in
the Roster of Meetings for the Year 2018.

Clir Nair emphasized that the dates of the meetings should not be changed and
that meetings should be convened according to the Roster of Meetings for 2018.

Cllr SR Ngcobo advised that the Roster of meetings for 2018 should also be
advertised.

Cllr Naude referred members to the Roster of Meetings for 2018, on page 119 of
the agenda and pointed out that the meeting date for the Municipal Public
Accounts Committee on 22 September 2018, was incorrectly captured, given that
the said date was on Sunday. He then requested that the said date should be
corrected accordingly.

Following discussion,

It was

RESOLVED:

(a) That the report on the Draft 2018 Roster of Meetings be and is hereby NOTED.
(b) That the 2018 Roster of Meetings be and is hereby ADOPTED.

(c) That the Roster of meetings for 2018 be advertised.

(d) That the meeting date for the Municipal Public Accounts Committee scheduled
for 22 September 2018 be corrected accordingly.

Mid-Year Budget & Performance Assessment Review 2017 - 2018
The Municipal Manager took members through the item.

Following which

It was unanimously

RESOLVED:

12
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(a) That the report on the Mid-Year Budget & Performance Assessment Review
2017 — 2018 as referred to in S72 of the MFMA be and is hereby NOTED.

(b) That the Monthly Budget Statement for the month of December 2017 and the
supporting documents as referred to in S71 of the MFMA be and is hereby
NOTED.

(c) That the Quarterly Implementation Report and the supporting documents as
referred to in S52(d) of the Act be and is hereby NOTED.

(d) That the Consolidated Report of withdrawals from municipal bank accounts be
and is hereby NOTED.

(e) That the Mid-Year Budget & Performance Assessment 2015 — 2016 be
submitted to both Provincial and National Treasury in both electronic and hard
copies.

Review of Composition of Finance Portfolio Committee

The Municipal Manager apprised members that correspondence was received
from the Office of the Chief Whip of the African National Congress (ANC), advising
of the amendments that were made to the membership of the Portfolio Committee
on Finance. He then referred members to the attached Schedule of Portfolio
Committees.

ClIr Mthethwa referred members to the Schedule of Portfolio Committees and drew
the attention of members to the list of members on the Municipal Public Accounts
Committee (MPAC), whereby he pointed out that Cllr BE Machi and Clir ZZ Msani
were nominated to serve as members to the said Committee, but Clir Machi was
now omitted from the list.

He also referred members to the list of the Portfolio Committee on Local Economic
Development — LED, and pointed out with concern that the late Clir IM Mavundla
was still reflected as the Chairperson. He further indicated that there was no
replacement of members of the Executive Committee, including replacing the
Chairperson of the Portfolio Committee on Special Programmes.

Clir BE Machi advised members that as the Caucus Chairperson of the Inkatha
Freedom Party (IFP), she should have been consulted that she was now removed
as a member of the Municipal Public Accounts Committee (MPAC).

The Municipal Manager reminded members that during the establishment of the
Portfolio Committees, Council had initially agreed on a number of members which
would constitute a quorum, and based on the agreed number, the representation
of each political party was then broken up.

He mentioned that members could not add or subtract the membership of a
Committee. He advised that Councillors had a right to add and subtract members

13
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of their own political parties. He also pointed out that all Councillors had a right to
attend any meetings of the Portfolio Committees as Ex Officio. In terms of the
changing of the number of members of a Committee, he advised that a formal
resolution should be tabled advising of the change in the membership from eight
(8) to nine (9) members.

Cllr SR Ngcobo suggested that the Political Chief Whips should be granted an
opportunity to discuss the matter on the Review of Composition of the Finance
Portfolio Committee and thereafter same should submit a consolidated list.

Clir Mthiyane requested that the item on the Review of the Composition of Finance
Portfolio Committee should be withdrawn from the agenda. She then proposed that
in terms of the original schedule, all the Political parties should be given an
opportunity to review their members and thereafter the Chief Whips should submit
said lists to the Municipal Manager, and that an item on same should be
resubmitted to the next meeting for noting.

Clir Mthethwa requested that the omission of Clir BE Machi’'s name from the list of
members of the Municipal Public Accounts Committee (MPAC) should be
corrected accordingly.

Following discussion,

It was unanimously

RESOLVED:

(a) That the item on the Review of Composition of Finance Portfolio Committee be
and is hereby WITHDRAWN from the agenda.

(b) That the Political Chief Whips be given an opportunity to review and submit their
members on each Portfolio Committee and thereafter submit a list to the
Municipal Manager, and that the item be resubmitted to the next meeting for
NOTING.

(c) That the omission of Clir BE Machi’s name from the list of members of the
Municipal Public Accounts Committee (MPAC) be corrected accordingly.

EXTRACTS FROM COMMITTEES
It be noted that there were none.
MINUTES FROM COMMITTTEES

It be noted that there were none.
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URGENT MATTERS
Circular: MCPF 1/2018: The Appointment of a Curator in Terms of Section

5(1) of the Financial Institutions (Protection of Funds) Act, 2001 for the
whole of the Business of the Municipal Councillors Pension Fund (MCPF)

Cllr Nair highlighted the three paragraphs on the Circular relating to the
Appointment of a Curator in Terms of Section 5(1) of the Financial Institutions
(Protection of Funds) Act, 2001 for the whole of the Business of the Municipal
Councillors Pension Fund.

He then referred members to Item 8.6 on the Circular, and pointed out that the
Curators were directed to file their report to the Court with a copy served on the
Registrar’s office by no later than 23 February 2018. He then proposed that after
the 18 February 2018, a Senior Representative from the MCPF should be invited
to the next meeting in order to report on the status of the fund.

Concurring, Clir LMR Ngcobo also requested that the Senior Representative from
the MCPF should also make available the Benefits Statements for all members.

The Municipal Manager explained to members that the request made by Council
would have to be channelled by SALGA, given that it was the said institution that
appointed the Board of Directors on behalf of the members. He assured members
that the request would be communicated through SALGA.

Following discussion,

It was unanimously

RESOLVED:

(a) That the Circular: MCPF 1/2018: The Appointment of a Curator in Terms of
Section 5(1) of the Financial Institutions (Protection of Funds) Act, 2001 for the
whole of the Business of the Municipal Councillors Pension Fund (MCPF) be
and is hereby NOTED.

(b) That after the 18 February 2018, a Senior Representative from the MCPF be
invited to the next meeting in order to report on the status of the fund.

(c) That the Benefits Statements for all members be also made available.

(d) That, it be noted that the Municipal Manager assured members that requests
made would be communicated to SALGA.

IN-COMMITTEE MATTERS

It be noted that the Management was requested to leave the meeting beside the
Municipal Manager and Secretariat.
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[At that stage of the proceedings, Clir Nair moved for the proceedings to move
in-committee and was seconded by Clir Dube.]

In-Committee Minutes of the 16" Meeting of the Ugu District Municipal
Council held on 06 December 2017

The Speaker took members through the noting of the minutes.
Following which,

It was unanimously

RESOLVED:

That the In-Committee Minutes of the 16" Meeting of the Ugu District Municipal
Council held on 06 December 2017 be and is hereby APPROVED.

Request for Extension of the Acting Appointment - General Manager:
Infrastructure Economic Development

The Municipal Manager took members through the background of the item.

Following discussion,
It was

RESOLVED:

(a) That the report on the extension of Appointment of the General Manager
Infrastructure Economic Development (Acting) be and is hereby NOTED.

(b) That the Honourable MEC for KZN CoGTA be requested to grant an extension
of the Acting Appointment for a maximum of three (3) months for
Ms Z Mbonane with effect from 01 February 2018 on a month to month basis.

Appointment of Chief Financial Officer at Ugu District Municipality

The Municipal Manager took members through the item.
Following discussion,

It was

RESOLVED:

(a) That the report on the appointment of Chief Financial Officer at Ugu District
Municipality be and is hereby NOTED.
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(b) That the Municipal Manager be and is hereby tasked to write to Mr S Dlamini
and advise that his package be on the minimum i.e. R973,759.00.

(c) That the request to negotiate the remuneration package be not acceded to.

Request from Union SAMWU in respect of the Appointment of Senior
Managers

The Municipal Manager took members through the item.
Following discussion,
It was unanimously

RESOLVED:

(@) That the report on the request from Union SAMWU in respect of the
Appointment of Senior Managers be and is hereby NOTED.

(b) That the Municipal Manager be and is hereby tasked to communicate to the

Union Component that it would not be possible to includes Union in the
Recruitment and Selection process.

Request to Institute Disciplinary Proceedings against Ms LH Cele: General
Manager: Water and Sanitation Services

The Municipal Manager took members through the item.
Following discussion,
It was

RESOLVED:

(a) That the report on the request to Institute Disciplinary Proceedings against Ms

LH Cele: General Manager: Water and Sanitation Services be and is hereby
NOTED.

(b) That the Municipal Manager be and is hereby granted consent (as per the

relevant legislation) to proceed with the investigation process against the
General Manager: Water Services, Ms LH Cele.

Appointment of General Manager: Corporate Services
The Municipal Manager took members through the item.
Following discussion,
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It was unanimously
RESOLVED:

(a) That the report on the Appointment of the General Manager: Corporate Services
be and is hereby NOTED.

(b) That the recommendation from both the Interviewing Panel based on the scores
and the CoGTA Competency Assessment, to appoint Ms VP Tsako to the
position of General Manager: Corporate Services be and is hereby
APPROVED.

(c) That the employment contract duration be a five (5) year fixed term
performance-based contract.

(d) That in case resolution (7.2) above fails, Mr VO Mazibuko be appointed to the
position of General Manager: Corporate Services.

(e) That the Municipal Manager be and is hereby authorised to submit the
resolutions of the Municipal Council to the MEC for CoGTA, for consideration
and concurrence.

[At that stage of the proceedings, Cllr Nair moved for the proceedings to move
out of committee and was seconded by CllIr Nciki].

DATE OF NEXT MEETING
It was noted that the date of the next meeting was scheduled for 22 February 2018.
CLOSURE

There being no further items for discussion, the Speaker declared the meeting
closed at 13h52.

CHAIRPERSON:  =rmmemmermmeemcemccnes DATE :  —eeoemormeemoees
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