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1. Legislated Framework

The Municipal Finance Management Act (MFMA) No 56 of 2003 requires that municipalities
prepare a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial
management tool to ensure that budgetary decisions that are adopted by municipalities for the
financial year are aligned with their strategic planning tool, the Integrated Development Plan
(IDP). The SDBIP is a contract between Council, administration & community. It gives effect
to the IDP and budget of the municipality. The municipal budget shall give effect to the strategic
objectives contained in the IDP. The SDBIP shall contain details on the execution of the budget
& information on programmes & projects. There should be regular reporting on progress on
the programmes or projects hence the performance evaluation has been indicated in the
document. The SDBIP intends to empower councillors to perform their oversight responsibility
better.

Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003( MFMA) requires
the Accounting Officer to submit a draft Service Delivery and Budget Implementation Plan
(SDBIP) to the Mayor: no later than 14 days after the approval of the Budget and drafts of the
performance agreements as required in terms of Section 57 (1) (b) of the Municipal Systems
Act, Act 32 of 2000. The Mayor must subsequently approve the SDBIP no later than 28 days
after the approval of the Budget in accordance with section 53(1)(c)(ii) of the MFMA

Section 1 of the MFMA defines the SDBIP as:

“ a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for
implementing the municipality's delivery of services and the execution of its annual budget
and which must include the following:

Projections for each month

Revenue to be collected by source; and

Operational and capital expenditure by vote

Service Delivery targets and performance indicators for each quarter.”

The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality.

It is a contract between the administration, Council and community expressing the goals and
objectives set by

Council as quantifiable outcomes that can be implemented by the administration over the next
twelve months.

This provides the basis of measuring the performance in service delivery against end year
targets and implementing budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month

2. Monthly projections of expenditure (operating and capital) and revenue for each vote
3. Quarterly projections of service delivery targets and performance indicators

4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years



1.1 Purpose Of The SDBIP

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial
plan for implementing services using the approved budget for 2024/2025. This annual service
delivery plan called the SDBIP is based on the approved IDP and Budget. The SDBIP serves
as a contract between the municipality and the community on the services that the municipality
commits to deliver over the twelve (12) months. It also helps to hold the municipality and its
management accountable for the performance on the mentioned programmes

and projects.

1.2 Background

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the
municipality is required to approve the SDBIP within 28 days after the approval of the budget
and table the same at a Municipal Council meeting and made public no later than 14 days
after approval for information. National Treasury’s MFMA Circular No.13 further states that the
SDBIP is a layered plan, once the top-layer targets have been set as in this document, the
various departments of the municipality develop the next lower-level. The organisation of the
SDBIP is in terms of the prescribed Key Performance Areas:

Service Delivery and Infrastructure

Municipal Transformation and Organisational Development
Local Economic Development and Social Development
Municipal Financial Viability and Management

Good Governance and Public Participation

Cross-cutting Intervention
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1.3 Monitoring And Evaluation

The Organisational Performance Management System (OPMS) Framework and Policy were
approved by Council.

The performance management system makes provisions for the Quarterly and Mid-year
performance reporting and reviews on the implementation of the SDBIP. The key focus areas
and service delivery targets for the 2024/2025 are outlined in the departmental scorecards of
this plan.

1.4 General Key Performance Indicators

The following key performance indicators will be accommodated as prescribed in terms of
Section 10 of the Local Government Municipal Planning and Performance Management
Regulations, 2001:

e The percentage of households with access to basic level of water, sanitation, electricity
and solid waste removal;

e The percentage of households earning less than R1100 per month with access to basic
free services;



The percentage of a municipality’s capital budget actually spent on capital projects
identified for a particular financial year in terms of the municipality’s integrated
development plan;

The number of jobs created through the municipality’s local economic development
initiatives including capital projects;

The number of people from employment equity target groups employed in the three
highest levels of management in compliance with a municipality’'s approved
employment equity plan;

The percentage of a municipality’s budget actually spent on implementing its
workplace skills plan; and Financial viability as expressed by the ratios in the gazette.

2. Strategic Objectives Per Key Performance Area

A. Municipal Transformation and Organisational Development

e To build and strengthen the administrative and institutional capability of the
municipality

B. Basic Service Delivery

e To provide access to sustainable quality drinking water and sanitation services.
C. Local Economic Development

e To create a conducive environment for economic growth and job opportunities
D. Good Governance and Public Participation

e To create a conducive environment or participatory development
E. Municipal Financial Viability and Management

e To develop and maintain a financially viable and sustainable organisation that
achieves full compliance with legislation

F. Cross Cutting Interventions

e To develop and promote an integrated sustainable environment



3. 2024/2025 Revised Monthly Financial Projections

3.1 Monthly Projections of Revenue by Source

3.2 Revised Monthly Projections of Revenue and Expenditure by Vote

3.3 Revised Total Projections Of Revenue & Expenditure By Vote



3. 2024/2025 Monthly Financial Projections
3.1 Monthly Projections of Revenue by Source

Total projections of

Monthly projections of Revenue by Source revenue by source July August Sept. October November December January February March April May June
Service charges - water revenue 440,341,656 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138 36,695,138
Service charges - sanitation revenue 142,543,859 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655 11,878,655
Rental of facilities and equipment 1,821,687 151,807 151,807 151,807 151,807 151,807 151,807 151,807 151,807 151,807 151,807 151,807 151,807
Interest earned - external investments 13,033,118 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093 1,086,093
Interest earned - outstanding debtors 76,938,590 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549 6,411,549
Transfers and subsidies - operational 687,106,850 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904 57,258,904
Transfers and subsidies - capital 270,733,150 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096 22,561,096
Other revenue 5,462,986 455,249 455,249 455,249 455,249 455,249 455,249 455,249 455,249 455,249 455,249 455,249 455,249
Gains on disposal of PPE -
Total Revenue by Source 1,637,981,896 136,498,492 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50 | 136,498,491.50
3.2 Monthly Projections of Revenue and Expenditure by Vote

Department Votes July August September

Operational Capital Operational Capital Operational Capital
Revenue Expenditure Expenditure Revenue Expenditure Expenditure Revenue Expenditure Expenditure

Vote 1 - EXECUTIVE & COUNCIL 238,666.67 3,858,871.75 238,666.67 3,858,871.75 238,666.67 3,858,871.75
Vote 2 - FINANCE & ADMINISTRATION 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08
Vote 3 - PLANNING AND DEVELOPMENT 151,807.25 849,387.08 151,807.25 849,387.08 151,807.25 849,387.08
Vote 4 - WATER 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17
Vote 5 - WASTE WATER MANAGEMENT 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67
Vote 3 - Internal Audit - 58,569.17 - 58,569.17 - 58,569.17
Vote 4 - Community and Social Services - 343,727.00 - 343,727.00 - 343,727.00
Vote 8 - Health - 48,953.33 - 48,953.33 - 48,953.33
Vote 11 - Enviromental Protection - 34,966.67 - 34,966.67 - 34,966.67
Vote 6 - PUBLIC SAFETY

Vote 7 - ENVIRONMENTAL PROTECTION

Vote 8 - OTHER: MARKET

Vote 9 - SPORTS & RECREATION
Total 136,498,491.33 71,493,613.08 22,561,095.83 | 136,498,491.33 71,493,613.08 22,561,095.83 | 136,498,491.33 71,493,613.08 22,561,095.83

Department Votes October November December

Operational Capital Operational Capital Operational Capital
Revenue Expenditure Expenditure Revenue Expenditure Expenditure Revenue Expenditure Expenditure

Vote 1 - EXECUTIVE & COUNCIL 238,666.67 3,858,871.75 238,666.67 3,858,871.75 238,666.67 3,858,871.75
Vote 2 - FINANCE & ADMINISTRATION 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08
Vote 3 - PLANNING AND DEVELOPMENT 151,807.25 849,387.08 151,807.25 849,387.08 151,807.25 849,387.08
Vote 4 - WATER 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17
Vote 5 - WASTE WATER MANAGEMENT 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67
Vote 3 - Internal Audit - 58,569.17 - 58,569.17 - 58,569.17
Vote 4 - Community and Social Services - 343,727.00 - 343,727.00 - 343,727.00
Vote 8 - Health - 48,953.33 - 48,953.33 - 48,953.33
Vote 11 - Enviromental Protection - 34,966.67 - 34,966.67 - 34,966.67

Vote 6 - PUBLIC SAFETY

Vote 7 - ENVIRONMENTAL PROTECTION

Vote 8 - OTHER: MARKET

Vote 9 - SPORTS & RECREATION

Total

136,498,491.33

71,493,613.08

22,561,095.83

136,498,491.33

71,493,613.08

22,561,095.83

136,498,491.33

71,493,613.08

22,561,095.83




Department Votes January February March
Operational Capital Operational Capital Operational Capital
Revenue Expenditure Expenditure Revenue Expenditure Expenditure Revenue Expenditure Expenditure
Vote 1 - EXECUTIVE & COUNCIL 238,666.67 3,858,871.75 238,666.67 3,858,871.75 238,666.67 3,858,871.75
Vote 2 - FINANCE & ADMINISTRATION 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08
Vote 3 - PLANNING AND DEVELOPMENT 151,807.25 849,387.08 151,807.25 849,387.08 151,807.25 849,387.08
Vote 4 - WATER 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17
Vote 5 - WASTE WATER MANAGEMENT 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67
Vote 3 - Internal Audit - 58,569.17 - 58,569.17 - 58,569.17
Vote 4 - Community and Social Services - 343,727.00 - 343,727.00 - 343,727.00
Vote 8 - Health - 48,953.33 - 48,953.33 - 48,953.33
Vote 11 - Enviromental Protection - 34,966.67 - 34,966.67 - 34,966.67
Vote 6 - PUBLIC SAFETY
Vote 7 - ENVIRONMENTAL PROTECTION
Vote 8 - OTHER: MARKET
Vote 9 - SPORTS & RECREATION
Total 136,498,491.33 71,493,613.08 22,561,095.83 | 136,498,491.33 71,493,613.08 22,561,095.83 | 136,498,491.33 71,493,613.08 22,561,095.83
Department Votes April May June
Operational Capital Operational Capital Operational Capital
Revenue Expenditure Expenditure Revenue Expenditure Expenditure Revenue Expenditure Expenditure
Vote 1 - EXECUTIVE & COUNCIL 238,666.67 3,858,871.75 238,666.67 3,858,871.75 238,666.67 3,858,871.75
Vote 2 - FINANCE & ADMINISTRATION 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08 56,214,498.83 38,092,907.08
Vote 3 - PLANNING AND DEVELOPMENT 151,807.25 849,387.08 151,807.25 849,387.08 151,807.25 849,387.08
Vote 4 - WATER 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17 68,014,863.67 19,519,301.33 13,247,148.17
Vote 5 - WASTE WATER MANAGEMENT 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67 11,878,654.92 8,686,929.67 9,313,947.67
Vote 3 - Internal Audit - 58,569.17 - 58,569.17 - 58,569.17
Vote 4 - Community and Social Services - 343,727.00 - 343,727.00 - 343,727.00
Vote 8 - Health - 48,953.33 - 48,953.33 - 48,953.33
Vote 11 - Enviromental Protection - 34,966.67 - 34,966.67 - 34,966.67
Vote 6 - PUBLIC SAFETY
Vote 7 - ENVIRONMENTAL PROTECTION
Vote 8 - OTHER: MARKET
Vote 9 - SPORTS & RECREATION
Total 136,498,491.33 71,493,613.08 22,561,095.83 | 136,498,491.33 71,493,613.08 22,561,095.83 | 136,498,491.33 71,493,613.08 22,561,095.83
3.3 Total Projections Of Revenue & Expenditure By Vote
Operational Capital
Department Votes Revenue Expenditure Expenditure

Vote 1 - EXECUTIVE & COUNCIL 2,864,000.00 46,306,461.00
Vote 2 - FINANCE & ADMINISTRATION 674,573,986.00 457,114,885.00
Vote 3 - PLANNING AND DEVELOPMENT 1,821,687.00 10,192,645.00

Vote 4 - WATER

816,178,364.00

234,231,616.00

158,965,778.00

Vote 5 - WASTE WATER MANAGEMENT

142,543,859.00

104,243,156.00

111,767,372.00

Vote 3 - Internal Audit 702,830.00
Vote 4 - Community and Social Services 4,124,724.00
Vote 8 - Health 587,440.00
Vote 11 - Enviromental Protection 419,600.00

Vote 6 - PUBLIC SAFETY

Vote 7 - ENVIRONMENTAL PROTECTION

Vote 8 - OTHER: MARKET

Vote 9 - SPORTS & RECREATION

Total

1,637,981,896.00

857,923,357.00

270,733,150.00




2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
Quarterly Projected Target

Responsible
Department/Unit

Location (Ward /

KEY PERFORMANCE INDICATOR Annual Target
QL POE Q2 POE Q3 POE MSCOA Project Budget

SDBIP Ref. STRATEGIC OBJECTIVE

-

IDP Ref PROJECT NAME

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system
Back to Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Ti and D¢
COLOUR GREY - BUDGET & YELLOW - OFFICE OF
‘CODE BLUE - WATER SERVICES 'ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES TREASURY THE MM
ICT Digital Strategy and Digital Transformation s o B T s e e Enterprise Architecture Framework Data
To plan and organise the municipality's ICT Implementation Plan g Broa‘:iban d initia(ivgs \‘I)V‘i]thln the District Classification Index report to ICT Steering Draft Cybersecurity Strategy
MTID 1 requirements by providing direction to solution | SO 3.1.1 4IR Reports Number of 4IR initiatives implemented 5 4 0 4 1 Progress Report to ICT Steering Committee including 1 1 Committee 1 RO CS-IT
delivery and service delivery Minutes of the ICT Steering Committee. Minutes of the ICT Steering Committee
Minutes of the ICT Steering Committee 9 Minutes of the ICT Steering Committee
Report to ICT Steering Committee including:
. Backups, Restores, Offsites backups, Measured
Report to ICT Steering Committee including: Backups, Recoiocy S(ee_nng GG BEAE Network Availability, APN Status Report (3 Report to ICT Steering Committee including:
Restores, Offsites backups, Measured Network
Restores, Offsites backups, Measured Network Availability, Availabity, APN Status Report (3 Mths) Mths) Backups, Restores, Offsites backups, Measured
APN Status Report (3 Mths) : port DRP Test Network Availability, APN Status Report (3 Mths)
DRP SOP and DRP Review
Analysed ICT Services Desk Logs, Licences and 3 P Analysed ICT Services Desk Logs, Licences and| Analysed ICT Services Desk Logs, Licences and
s Analysed ICT Services Desk Logs, Licences and
To acquire and implement ICT solutions making Number of reports on ICT Continuity, for Core systems, Plan, Device agreements for Core systems, Maintenance Plan for Core systems, agreements for Core systems, Maintenance Plan,
MTID 2 3 3 S0312 ICT Continuity Service Delivery and Environmental 4 4 0 4 1 Allocation Statistics (3 Months) 1 5 3 P ! 1 Plan, Device Allocation Statistics (3 Months) 1 Device Allocation Statistics (3 Months) R7,715,395 Cs-IT
them to be tumned into services e Device Allocation Statistics (3 Months) o
Programs ICT capacitation via in house training workshops (2) A ICT capacitation via in house training workshops ICT capacitation via in house training workshops (2)
q o 2 5 ICT capacitation via in house training workshops (2) ; 3 p e
Website Compliance with S75 of MFMA, Digital 5 3 5 [©) Website Compliance with S75 of MFMA, Digital
5 on Website Compliance with S75 of MFMA, Digital 5 o
Transformation Progress, Citizen App Status (3 Mths) 3 Website Compliance with S75 of MFMA, Digital Transformation Progress, Citizen App Status (3 Mths)
Transformation Progress, Citizen App Status (3 Mths)
Transformation Progress, Citizen App Status (3
Minutes of ICT Steering committee Minutes of ICT Steering committee Mths) Minutes of ICT Steering committee
Minutes of ICT Steering committee
- N REPOI [0 1C T SIEETCom inciuaing,;
A . Report to ICT Steercom including; R G S e Al ICT Security Annual Plan with milestones and
Report to ICT Steercom including; ICT Security Annual Plan with milestones and
3 3 ICT Security Annual Plan with milestones and progress progress (1)
Review ICT Security Controls Policy (1). progress (1)
) o ) 2 9 AD Audit Plus Implementation (1)
ICT Security and Data | Number of ICT Security and Data protection e Sy (e R T e s @) AD Audit Plus Implementation (1) GRS T sTic o ) Change Controls (1)
MTID 3 To improve data security and integrity S03.13 ty 5 ty P 4 4 0 4 1 AD Audit Plus Implementation (1) 1 P 1 Change Controls (1) 1 % R367,150 CS-IT
Protection program Change Controls (1) Progress of NAC (1)
Change Controls (1) P Progress of NAC (1) o
Vulnerability Assessment (1) 5 Penetration Test (1)
Progress of Microsoft Copilot (1) 5 g
Progress of Microsoft Copilot (1)
LiEschicrSeerng conmilee Minutes of ICT Steering committee
9 Minutes of ICT Steering committee st b AT Etmsin e o
ICT Infrastructure Server Refresh x 5 ICT Infrastructure Server Refresh x 5 Pr rIeCSTS I;g as:{n:g&:;:: ISCe'P, g:ezfi:esc':;“;mee Pr re'gg;:z'gf{:;‘:z:fé ewﬁ'{sﬂ:fg; S?eerin
To improve ICT facilities and infrastructure ICT Facilities and Number of ICT Facilities and Infrastructure Report to ICT Steering Committee (1) Progress Report to the ICT Steering committee (1) g po 9 g Repo 9
MTID 4 p S03.14 P P 23 33 10 4 q q 1 (6] i committee (1) RO CS-IT
resource projects. Infrastructure Resource Projects implemented
Minutes of the ICT Steering committee Minutes of the ICT Steering committee Minutes of the ICT Steering comittee Minutes of the ICT Steering commiiee
ICT Governance and Policy Implementation Progress ICT Governance and Policy Implementation Progress ICT Governance and Policy Implementation ICT Governance and Policy Implementation Progress
T toICT Report to the ICT Steering Committee; Phase 1, Phase 2, Report to the ICT Steering Committee; Phase 1, Phase| Progress Report to the ICT Steering Committee; Report to the ICT Steering Committee; Phase 1,
MTID 5 To ensure ICT Governance Compliance S03.15 - < 100% 100% 0 100% 25% Phase 3 50% 2, Phase 3 70% Phase 1, Phase 2, Phase 3 100% Phase 2, Phase 3 RO CS-IT
Compliance Phase 1, Phase 2 and Phase 100% Phase 3,
Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee
PEFSTEATAEES CTAIGTIEED Ellgity) Map the current services to the applications, based on Implementation plan and Roadmap for the Implementation progress plan for the identified gaps
. . systems(Adroit, Citicall,) and applications to identify gaps P p =
To plan and organise the municipality's ICT T R Y S e e e s N i TS Assessment from Q1, identified gaps within the current systems within the current systems landscape where no
MTID 43 requirements by providing direction to solution | SO 3.1.1 Data Analytics g prog 0 4 4 4 1 PP P - Rep 9 1 Report to ICT Steering Committee 1 landscape where no systems exist 1 systems exist RO Cs-IT
undertaken Committee 3 3
delivery and service delivery Report to ICT Steering Committee Report to ICT Steering Committee
Minutes of the ICT Steering Committee
s e (T Sy Cilie Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee
Implementation Report of the SCADA Roadmap, Year 3 Implementation Report of the SCADA Roadmap, Year 3 Implementation Report of the SCADA Roadmap, Implementation Report of the SCADA Roadmap, Year
To acquire and implement ICT solutions making Number of Connected Infrastructure projects ® e e cals
MTID 45 A 3 S0 3.1.2 | Connected infrastructure p 4 4 0 4 1 Progress Report to ICT Steering Committee 1 Progress Report to ICT Steering Committee 1 Progress Report to ICT Steering Committee 1 Progress Report to ICT Steering Committee RO Cs-IT
them to be turned into services implemented
Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee
MS Teams Awareness program :
Collaboration on Documents MS Teams Awareness program : WhatsApp for Business, integrated to various e B, A e s
File Sharing and Version Control Chat and Communication Features (MS Teams Calls solutions which provide citizen services - hatsApp! iness, Integrae
MTID 46 To acquire and implement ICT solutions making S0312| Connected workforce Number of Connected Workforce projects 4 4 0 7 3 Real Time Editing and Comments. 2 instead of Telephone) 1 Chatbot 1 solg‘:g";::‘:g p;g":?g.'; Iéf:;;wgf“;“?:;bm R52.450 cs-IT
them to be tumned into services o implemented Progress Report to ICT Steering Committee Progress Report to ICT Steering Committee Progress Report to ICT Steering Committee g P 9 y
Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Wit T SRy iz
Attract skill, retain and reward a talented and 3 o Percentage overall compliance to the
MTID 6 diverse workforce to enable departments to 50321 Compliance to Equity equity targets at a 45% 15% % 15% 40% Progress Report to EXT MANCO /MANCO /HR & SOUND 1% Progress Report to EXT MANCO /MANCO /HR & 43% Progress Report to EXT MANCF} IMANCO /HR 5% Progress Report to EXT MANCQ IMANCO /HR & R0.00 ALL WARDS CS-HR
o oo Targets Portfolio SOUND Portfolio & SOUND Portfolio SOUND Portfolio
efficiently meet their objectives level 0-6




SDBIP Ref.

STRATEGIC OBJECTIVE

Attract skill, retain and reward a talented and

IDP Ref

PROJECT NAME

Workshops on

KEY PERFORMANCE INDICATOR

Number of Workshops on Organizational

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Extract from Manco/Sound Governance PC noting

Quarterly Projected Target

Extract from Manco/Sound Governance PC noting

Extract from Manco/Sound Governance PC

Extract from Manco/Sound Governance PC noting

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

HuiDy (e wo_rkiorce (DG delm." Telsiic So28 organisational culture Culture conducted (Different Subjects) 9 & © & a Workshop has been conducted a Workshop has been conducted L noting Workshop has been conducted 8 Workshop has been conducted R ALEWARDS CERHR
efficiently meet their objectives
A‘.‘mm Ll L0 NG e ] ka.s s e LA Number of Workshops on Labour Relations. Extract from Manco/Sound Governance PC noting Extract from Manco/Sound Governance PC noting Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC noting
MTID 8 diverse workforce to enable departments to S032.1 | Relations and Code of - 4 4 0 4 i i i . 1 R0.00 ALL WARDS CS-HR
g onht and Code of Conduct with employees Workshop has been conducted Workshop has been conducted noting Workshop has been conducted Workshop has been conducted
efficiently meet their objectives Conduct
Attract skill, retain and reward a talented and i 6l e G S CrT e Training Report to EXT MANCO/MANCO/HRD Training Report to EXT MANCO/MANCO/HRD Training Report to EXT MANCO/MANCO/HRD
MTID9 diverse workforce to enable departments to S0321 P p 9 5] 5 0 5 N/A N/A 2 Portfolio/HR & Sound Govt Portfolio — Number of 2 Portfolio/HR & Sound Govt Portfolio — Number of! 1 Portfolio/HR & Sound Govt Portfolio — Number of R 2 000 000.00 ALL WARDS CS-HR
a4 P workplace skills plan the workplace skills plan. Pt p
efficiently meet their objectives Trainings Attendance Registers Trainings Attendance Registers Trainings Attendance Registers
At.lmc‘ Sl s d g i Workshops/ Programs on | Number of Workshops/ Programs on Talent Extract from Manco/Sound Governance PC noting Extract from Manco/Sound Governance PC noting Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC noting
MTID 10 diverse workforce to enable departments to S0321 0 4 0 4 1 1 1 o 1 R0.00 ALL WARDS CS-HR
3 a Talent Management Management Conducted Workshop has been conducted Workshop has been conducted noting Workshop has been conducted Workshop has been conducted
efficiently meet their objectives
Attract skill, retain and reward a talented and . . . . . ;
MTID 11 diverse workforce to enable departments to S0321 gokc) dgvelopment i) | RGeS st iz 5] 5 0 5 N/A N/A NA N/A 2 Redi ok C°“T‘°" extract approving 3 Reviewed Policy Council extract approving policy R0.00 ALL WARDS CS-HR
g A a review for HR and adopted for HR policy
efficiently meet their objectives
e e e Sourcing and Placement | Number of Sourcing and Placement grou|
MTID 12 diverse workforce to enable departments to S0321 9 y cing group 2 2 0 2 N/A N/A 1 Attendance register & Event Programme N/A N/A 1 Attendance register & Event Programme R0.00 ALL WARDS CS-HR
A a group Inductions Inductions conducted
efficiently meet their objectives
Attract skill, retain and reward a talented and 3 " " . " 5 " 5 " 5
R 3 ! Compliance with leave Percentage Dept Compliance with leave Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext R
MTID 13-CS diverse wqulorce o enaple dgparlmenls to S0321 management management 100% 100% 0% 100% 100% MANCO Minutes 100% MANCO Minutes 100% MANCO/Ext MANCO Minutes 100% MANCO Minutes R0.00 ALL WARDS CS-HR
efficiently meet their objectives
e A derisd Compliance with leave Percentage Dept Compliance with leave Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext
MTID13-WS | diverse workforce to enable departmentsto | SO 32.1 P 'ge Dept Compl 100% 100% 0% 100% 100% P Plance analys| 100% P Plance analys| 100% P Plance analys| 100% P P V R0.00 ALL WARDS ws
g a management management MANCO Minutes MANCO Minutes MANCO/Ext MANCO Minutes MANCO Minutes
efficiently meet their objectives
Attract skill, retain and reward a talented and . ) ) . . . . . . y
MTID13-BTO| diverse workforce to enable departments to S0321 Compliance with leave Percentage Dept Compliance with leave 100% 100% % 100% 100% Report on Leave Compllance‘analysls to MANCO/Ext 100% Report on Leave Compllance‘analysls to MANCO/Ext 100% Report on Leave Compllance‘analysls to 100% Report on Leave Compllance'anaiysls to MANCO/Ext RO ALL WARDS BTO
g P management management MANCO Minutes MANCO Minutes MANCO/Ext MANCO Minutes MANCO Minutes
efficiently meet their objectives
MTID 13- e A derisd and Compliance with leave Percentage Dept Compliance with leave Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext
diverse workforce to enable departmentsto | SO 3.2.1 P 'ge Dept Compl 100% 100% 0% 100% 100% P plance analy 100% P plance analy 100% P Pllance analy 100% P P V RO ALL WARDS EDES
EDES 3 a management management MANCO Minutes MANCO Minutes MANCO/Ext MANCO Minutes MANCO Minutes
efficiently meet their objectives
MTID 13 - e A d erisd and Compliance with leave Percentage Dept Compliance with leave Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to MANCO/Ext Report on Leave Compliance analysis to Report on Leave Compliance analysis to MANCO/Ext
diverse workforce to enable departmentsto | SO 3.2.1 P 'ge Dept Compl 100% 100% 0% 100% 100% P P V 100% P P V 100% P P V 100% po P v R0.00 ALL WARDS oMM
OMM 3 a management management MANCO Minutes MANCO Minutes MANCO/Ext MANCO Minutes MANCO Minutes
efficiently meet their objectives
Attract skill, retain and reward a talented and System Reportwith Analysis Signed by
MTID 14 - CS diverse workforce to enable departments to S03.2.1 | Departmental Overtime | % Compliance on Departmental Overtime 100% 100% 0% 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended MANCO 100% V pol v g o 100% System Report with Analysis Signed by Manager/HOD| R0.00 ALL WARDS CS-HR

efficiently meet their objectives

Manager/HOD




SDBIP Ref.

STRATEGIC OBJECTIVE

Attract skill, retain and reward a talented and

IDP Ref

PROJECT NAME

KEY PERFORMANCE INDICATOR

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

MTID 14-WS diverse workforce to enable departments to S03.2.1 | Departmental Overtime | % Compliance on Departmental Overtime 100% 100% 0% 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended MANCO 100% S Rep(;la:‘v:h /’k,r:‘a(\}stls Sty 100% System Report with Analysis Signed by Manager/HOD RO ALL WARDS WS
efficiently meet their objectives e
Attract skill, retain and reward a talented and System Report with Analysis Signed by
MTID 14-BTO diverse workforce to enable departments to S03.2.1 | Departmental Overtime | % Compliance on Departmental Overtime 100% 100% 0% 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended MANCO 100% Y p?l!ana THOD g 100% System Report with Analysis Signed by Manager/HOD RO ALL WARDS BTO
efficiently meet their objectives e
Attract skill, retain and reward a talented and System Report with Analysis Signed by
MTID 14-EDES|  diverse workforce to enable departments to S03.2.1 | Departmental Overtime | % Compliance on Departmental Overtime 100% 100% 0% 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended MANCO 100% y pﬁ/\ana H OyD g Y 100% System Report with Analysis Signed by Manager/HOD RO ALL WARDS EDES
efficiently meet their objectives e
Attract skill, retain and reward a talented and System Report with Analysis Signed b
MTID 14-OMM diverse workforce to enable departments to S03.2.1 | Departmental Overtime | % Compliance on Departmental Overtime 100% 100% 0% 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended MANCO 100% V! pOMana lIHOyD g Y 100% System Report with Analysis Signed by Manager/HOD RO ALL WARDS OMM
efficiently meet their objectives e
MTID 15 Ensure employee health, wellness and safety in 50322 Compliance with OHS Act| Percentage compliance with OHS Act as 500 500 % 500 10% Checklist Compliance report to MANCO/Ext MANCO 20% Checklist Compliance report to MANCO/Ext MANCO 20% Checklist Compliance report to MANCO/Ext 50% Checklist Compliance report to MANCO/Ext MANCO RO ALL WARDS CS-HR
the municipality as per checklist per checklist Minutes Minutes MANCO Minutes Minutes
MTID 16 EEneCi hea\lh: \{ve\[n BRI S0322 el P’.°9’a’“5 Gitie WA E.AP S EiliieEr Y 4 4 0 4 1 Attendance register & Event Programme 1 Attendance register & Event Programme 1 Attendance register & Event Programme 1 Attendance register & Event Programme R 70 000.00 ALL WARDS CS-HR
the municipality EHW implemented implemented
Attract skill, retain and reward a talented and .
MTID 17-CS diverse workforce o enable departments to 50321 IPMS Workplans Cumulative Number of Level 2-18 with % 108 0 125 56 Consolidated list of Signed Woykp\ans submitted from a1 Consolidated list of Signed Wo{kplans submitted from 100 Consolidated list of Signed Workplans submitted 125 Consolidated list of Signed Workplans submitted from R0.00 ALL WARDS cs
3 a developed workplans developed in CS IPMS section IPMS section from IPMS section IPMS section
efficiently meet their objectives
e A d s ad IPMS Workplans Cumulative Number of Level 2-18 with Consolidated list of Signed Workplans submitted from Consolidated list of Signed Workplans submitted from Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted from
MTID17-WS | diverse workforce to enable departmentsto | SO3.21 P ¢ % 478 0 536 241 igned Workpl 38 ianed Workp! 8 g % 536 g % R0.00 ALL WARDS ws
g a developed workplans developed in WS IPMS section IPMS section from IPMS section IPMS section
efficiently meet their objectives
Attract skill, retain and reward a talented and ) . . y . . . . . . . . .
MTID 17-BT0 diverse workforce {0 enable depatments o S0321 IPMS Workplans Cumulative Number of Levgl 2-18 with 3 01 0 130 59 Consolidated list of Signed Woykplans submitted from 85 Consolidated list of Signed Woykplans submitted from 104 Consolidated list of Signed Woykplans submitted 130 Consolidated list of Signed Woykplans submitted from RO ALL WARDS BTO
o P developed workplans developed in BTO IPMS section IPMS section from IPMS section IPMS section
efficiently meet their objectives
e A derisd and IPMS Workplans Cumulative Number of Level 2-18 with Consolidated list of Signed Workplans submitted from Consolidated list of Signed Workplans submitted from Consolidated list of Signed Workplans submitted Consolidated list of Signed Workplans submitted from
MTID 17-EDES|  diverse workforce to enable departmentsto | S03.2.1 P 15 u 0 7 2 igned Workpl 18 ianed Workp! 2 g it 27 g 4 RO ALL WARDS EDES
3 a developed workplans developed in EDES IPMS section IPMS section from IPMS section IPMS section
efficiently meet their objectives
Attract skill, retain and reward a talented and
MTID 17-OMM diverse workforce to enable departments to s0321 IPMS Workplans Cumulative Number of Level 2-18 with 2% 7 0 101 5 Consolidated list of Signed Workplans submitted from 66 Consolidated list of Signed Workplans submitted from a1 Consolidated list of Signed Workplans submitted 100 Consolidated list of Signed Workplans submitted from RO ALL WARDS oMM
3 a developed workplans developed in OMM IPMS section IPMS section from IPMS section IPMS section
efficiently meet their objectives
To provide support senvices to all organisational Security Services Analysis Repﬂn to Manco/Extended / Security Services Analysis Report to Manco/Extended / Security Services Analysis Report to Security Services Analysis Report to Manco/Extended
departments with strong emphasis on the core Number of Security Reports analysed and A A DR IRAIAD
MTID 21 P g emp S034.1|  Securty Reports y Reports analy 4 4 0 4 1 1 1 1 R0.00 ALLWARDS | CS - Security Semvices
business through deploying tools and resources to submitted to Manco
i A8 Sz e Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes




SDBIP Ref.

STRATEGIC OBJECTIVE

To provide support services to all organisational

IDP Ref

PROJECT NAME

KEY PERFORMANCE INDICATOR

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

MTID 22 departments with strong emphasis on the core 50341 | Rules of order of Council Percentage Compliance to the Rules of 100% 100% % 100% 100% Report to MANCO / Ext MANCO Signed 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO R0.00 ALL WARDS CS-AS
business through deploying tools and resources to order of Council Extract Signed Extract Signed Extract Signed Extract
improve on service delivery
To provide support services to all organisational Analysis Reports on the
MTID 23 departments with strong emphasis on the core S03.4.1 | Council and its Committee Number of Analyses Reports on the Council 4 4 0 4 1 Report to MANCO / Ext MANCO Signed 1 Report to MANCO / Ext MANCO 1 Report to MANCO / Ext MANCO 1 Report to MANCO / Ext MANCO R0.00 ALL WARDS CS-AS
business through deploying tools and resources to s et and its Committee meetings held Extract Signed Extract Signed Extract Signed Extract
improve on service delivery <
To provide support services to all organisational
MTID 24 - CS departments with strong emphasis on the core 50341 Implementation of full | % of Full Council resolutions implemented - 100% 100% 0 100% 100% Report to MANCO / Ext MANCO Signed 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO R0.00 ALL WARDS cs
business through deploying tools and resources to council resolutions cs Extract Signed Extract Signed Extract Signed Extract
improve on service delivery
To provide support services to all organisational
MTID 24 - WS departments with strong emphasis on the core 50341 Implementation of full | % of Full Council resolutions implemented - 100% 100% 0 100% 100% Report to MANCO / Ext MANCO Signed 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO R0.00 ALL WARDS ws
business through deploying tools and resources to council resolutions ws Extract Signed Extract Signed Extract Signed Extract
improve on service delivery
To provide support services to all organisational
MTID 24 - BTO departments with strong emphasis on the core S0341 Implemgntatlon crf full | % of Full Council resolutions implemented - 100% 100% 0 100% 100% Report to MANCO / Ext MANCO Signed 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO 1/ Ext MANCO RO ALL WARDS BTO
business through deploying tools and resources to council resolutions Extract Signed Extract Signed Extract Signed Extract
improve on service delivery
To provide support services to all organisational
MTID 24 - departments with strong emphasis on the core $0341 Implementation of full | % of Full Council resolutions implemented - 100% 100% 0 100% 100% Report to MANCO / Ext MANCO Signed 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO RO ALL WARDS EDES
EDES business through deploying tools and resources to council resolutions Extract Signed Extract Signed Extract Signed Extract
improve on service delivery
To provide support services to all organisational
MTID 24 - departments with strong emphasis on the core 50341 Implementation of full | % of Full Council resolutions implemented - 100% 100% 0 100% 100% Report to MANCO / Ext MANCO Signed 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO RO ALL WARDS OMM
OMM business through deploying tools and resources to council resolutions Extract Signed Extract Signed Extract Signed Extract
improve on service delivery
To provide support services to all organisational
departments with strong emphasis on the core T Percentage of tenders filed as per the Completed checklist and signed verification by Manager Completed checklist and signed verification by Manager| Completed checklist and signed verification by Completed checklist and signed verification by B
Mz business through deploying tools and resources to SOCSs RIS checklist e s € s & SCM and GM Corporate Services. & SCM and GM Corporate Services e Manager SCM and GM Corporate Services 0 Manager SCM and GM Corporate Services R0 CULUARES €345
improve on service delivery
To provide support services to all organisational . Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to
Number of documents submitted in Progress Report of file plan usage, EDMS to
MTID 26 - CS departments with strong emphasis on the core 50341 Compliance with Records compliance to Departmental records 400 400 0 400 100 Manco/Extended MANCO! Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio R0.00 ALL WARDS cs
business through deploying tools and resources to Management
management -CS Extract of Minutes " " "
improve on service delivery Extract of Minutes Extract of Minutes Extract of Minutes
To provide support services to all organisational 1 Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to
Number of documents submitted in Progress Report of file plan usage, EDMS to 5 3
MTID 26 - WS departments with strong emphasis on the core 50341 Compliance with Records compliance to Departmental records 400 400 0 400 100 Manco/Extended MANCO! Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio R0.00 ALL WARDS ws
business through deploying tools and resources to Management
management -WS Extract of Minutes " " "
improve on service delivery Extract of Minutes: Extract of Minutes Extract of Minutes
To provide support services to all organisational " . Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to
5 Number of documents submitted in Progress Report of file plan usage, EDMS to 5 5 3
MTID 26 - BTO departments with strong emphasis on the core S0341 Compliance with Records compliance to Departmenal records 400 200 0 200 100 MancolExtended MANCO! Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio RO.00 ALL WARDS BTO
business through deploying tools and resources to Management e T Extract of Minutes
improve on service delivery g Extract of Minutes Extract of Minutes Extract of Minutes
To provide support services to all organisational 1 Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS to
Number of documents submitted in Progress Report of file plan usage, EDMS to
MTID 26 - departments with strong emphasis on the core 50341 Compliance with Records compliance to Departmental records 400 400 0 400 100 Manco/Extended MANCO! Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio R0.00 ALL WARDS EDES
EDES business through deploying tools and resources to Management

improve on service delivery

management -EDES

Extract of Minutes

Extract of Minutes

Extract of Minutes

Extract of Minutes




SDBIP Ref.

STRATEGIC OBJECTIVE

To provide support services to all organisational

IDP Ref

PROJECT NAME

KEY PERFORMANCE INDICATOR

Number of documents submitted in

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Progress Report of file plan usage, EDMS to

Quarterly Projected Target

Progress Report of file plan usage, EDMS to

Progress Report of file plan usage, EDMS to

Progress Report of file plan usage, EDMS to

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

MTID 26 - departments with strong emphasis on the core 50341 Compliance with Records compliance to Departmental records 400 400 0 400 100 Manco/Extended MANCO! Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio R0.00 ALL WARDS oMM
OMM business through deploying tools and resources to Management
management -OMM Extract of Minutes. " "
improve on service delivery Extract of Minutes Extract of Minutes Extract of Minutes
To provide support services to all organisational
MTiD27 |, departments with sirong emphasis onthe core | . 4 | Adopton Maintenance | g ot ppyion of maintenance plan 28-Aug23 30-Sep-24 0 30-Sep-24 30-Sep-24 Minutes/Extract oof Portfolio/Manco NA NA NA NA NIA NA R0.00 ALL WARDS CS- FLEET
business through deploying tools and resources to plan
improve on service delivery
To provide support services to all organisational
MTID 28 departments with strong emphasis on the core 50341 of ge of 100% 100% % 100% NA NA 100% Progress report Fleet Operations submitted to Manco/ 100% Progress report Flegl Operanons submitted to 100% Progress report Fleet Operations submitted to Manco/ R0.00 ALL WARDS CS- FLEET
business through deploying tools and resources to maintenance plan plan CS Portfolio of implementation plan. Manco/ CS Portfolio of implementation plan. CS Portfolio of implementation plan.
improve on service delivery
To provide a fit for purpose, safe, reliable and cost
MTip 29 | effective vehicl fleet enabling Ugu DI to delVer | 1y 3¢ 1 | gt repjacement pian | Date of adoption o fleet replacement plan | 28-Aug23 30-Sep-24 0 30-Sep-24 30-Sep-24 MINER SxpRe o ioloWoncostopi fest NA NA NA NA NA NA R0.00 ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM replacement plan
community
To provide a fit for purpose, safe, reliable and cost
MTID 30 effective vehicle fleet enabling Ugu DM to deliver S0351 of fleet tage of fleet 100% 100% % 100% NA NA NA N/A NA NA 100% Progress report Fleet Operations submitted to Manco/ R0.00 ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM replacement plan replacement plan CS Portfolio of implementation plan.
community
To provide a fit for purpose, safe, reliable and cost
MTID 31 effective vehicle fleet enabling Ugu DM to deliver S0351 Adoption of fleet vehicle Date of adoption of fleet licensing plan 28AUG23 30-Sep-24 0 30-Sep-24 30-Sep-24 Minutes/Extract of Portfolio/Manco adopting fleet licencing NA NA NA NA NA NA R0.00 ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM licensing plan plan
community
To provide a fit for purpose, safe, reliable and cost
MTID 32 effective vehicle fleet enabling Ugu DM to deliver S0351 of fleet of fleet vehicle 100% 100% % 100% 100% Progress report Fleet Operations submitted to Manco/ CS 100% Progress report Fleet Operations submitted to Manco/ 100% Progress report Flegl Operatlons submitted to 100% Progress report Fleet Operations submitted to Manco/ R22000000. ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM vehicle licensing plan licensing plan Portfolio of implementation plan. CS Portfolio of implementation plan. Manco/ CS Portfolio of implementation plan. CS Portfolio of implementation plan.
community
To provide a fit for purpose, safe, reliable and cost
i || G RN DR | o a0 || AEERRCERED || FEsiEpe e i itz 0% 0% 0% 0% 0% Confirmation report signed by SNR Manager WS. 0% Confirmation report signed by SNR Manager WS. 0% i i Sy SR e 2 0% Confirmation report signed by SNR Manager WS, R0.00 ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM delivery vehicles vehicles WS.
community
To provide a fit for purpose, safe, reliable and cost
wmip3q | effective vehicl flet enabling Ugu DM to delver | 1 , g, | Drivers licenses and PDP | -y yivers icenses and PDP verified 30-un-24 30Jun-25 0 30Jun-25 NA NA NA NA NA NA 30-0un-25 RRESS ERILE et Opeiors Sminetu ke R0.00 ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM verified CS Portfolio of implementation plan.
community
To provide a fit for purpose, safe, reliable and cost
MTID 35 effective vehicle fleet enabling Ugu DM to deliver S0351 Fleet management Number of fleet management committee 4 4 0 4 1 Progress report Fleet Operations submitted to Manco/ CS 1 Progress report Fleet Operations submitted to Manco/ 1 Progress report Fleet Operations submitted to 1 Progress report Fleet Operations submitted to Manco/ R0.00 ALL WARDS CS- FLEET
optimum water and sanitation services to Ugu DM " committee meetings meetings coordinated Portfolio of implementation plan. CS Portfolio of implementation plan. Manco/ CS Portfolio of implementation plan. CS Portfolio of implementation plan. :
community
MTID 37 Promote good governance through effective and SO56.1 Policy Management and Number of Policy Committee Meetings 1 10 0 10 3 Proof of Meeting Coordination or Committee 2 Proof of Meeting Coordination or Committee 2 Proof of Meeting Coordination or Committee 3 Proof of Meeting Coordination or Committee RO ALL WARDS OMM -Palic
efficient policy management o Coordination Coordinated Extracts/Minutes and Attendance Register Extracts/Minutes and Attendance Register Extracts/Minutes and Attendance Register Extracts/Minutes and Attendance Register Y
MTID 38 RrncEcoodgovemarceltrudhieiectiveiand S05.6.1 Rokicy/ANalciess P bedlClpIcy[AWarercSSiCampaitns) 8 8 0 8 2 Copy of Awareness Campaign Material 2 Copy of Awareness Campaign Material 2 Copy of Awareness Campaign Material 2 Copy of Awareness Campaign Material R0.00 ALL WARDS OMM -Policy

efficient policy management

Campaigns

Conducted
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2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

MTID 39 Promote good governance through effective and SO56.1 Policy Guidance and Number of Policy Guides Reviewed 1 1 0 1 NA NA NA NA NA NA 1 Copy of Policy Guide Reviewed and Uploaded on the R0.00 ALL WARDS OMM -Policy
efficient policy management Support Municipal Intranet
DD | FEEBCEETEEEEICEEET || mppgq||  RLGMEESIED peizRolcy ManmenL oy, 20-un-24 304un-25 0 30Jun-25 NA NA NIA NA NIA NA 30-0un-25 Council Extract RO ALL WARDS OMM -Policy
efficient policy management Policy Review Procedure Reviewed
wmip 1 | Promete good govemance thiough effective and | g1 | pojcy Register Date Policy Register Approved 31.Dec-23 31.Dec-24 0 31Dec-24 NA NA 31.Dec-24 MANCO Extract Approving Report NIA NA NIA NIA RO ALL WARDS OMM -Policy
efficient policy management
MTID42 | Promote good govemance thiough effective and | o) g ¢ ) PMS Policy Date of PMS policy reviewed 20-Jun-24 30-Jun-25 0 30-Jun-25 NA NA NA NA NA NA 30-Jun-25 Council resolution RO ALL WARDS OMM - CSSS
efficient policy management
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and Developmental State
MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
To ensure that the communities fully participate in
GGPP1 |the affars of the municipality as per the legslative| SO 5.5.1 zimbizo Number of Mayoral zimbizo faciltated 18 18 0 18 NA NA 18 Rrootiof "“b'z;”::“’;ﬂ',’r‘ﬁmp“’g’a"‘“‘d NA NA NIA NA R0.00 ALL WARDS OMM-PP
provisions 7 v y
To ensure that the communities fully participate in Proof of IDP/BUDGET road show coordination/
GGPP 2 |the affairs of the municipality as per the legislative| SO 5.5.1 IDP Roadshows Bberlct IDZ?};@&ET Roacshows 18 18 0 18 N/A N/A N/A N/A NA N/A 18 Programme/ Agenda/Report from community R0.00 ALL WARDS OMM-PP
provisions engagement
To ensure that the communities fully participate in Functionality of ward
GGPP 3 |the affairs of the municipality as per the legislative| SO 5.5.1 comml?t’ees Number of Ward Functionality Report 4 4 0 4 1 Functionality Report 1 Functionality Report 1 Functionality Report 1 Functionality Report R0.00 ALL WARDS OMM-PP
provisions
To ensure that the communities fully participate in
GGPP4  |[the affars of the municipalit s per the legislative| SO 5.5.1 | Speakers Forum Meeting Number of Speakers Forum Meetings 4 4 0 4 1 Proof of meeting coordination or Agenda with minutes and 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meenpg coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes R0.00 ALL WARDS OMM-PP
provisions coordinated register and register minutes and register and register
To ensure that the communities fully participate in
GGPP5  |the affars of the municipality as per the legslative| SO 5.5.1 District Public Number of District Public Participation 4 4 0 4 1 Proof of meeting coordination or Agenda with minutes and 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meenpg coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes R0.00 ALL WARDS OMM-PP
provisions Participation Forum Meetings coordinated register and register minutes and register and register
To ensure that the communities fully participate in Ward Committee
GGPP G |[the affars of the municipalit as per the legislative| SO 5.5.1 e e e Number of Meetings with Chair and 3 4 1 4 1 Proof of meeting coordination or Agenda with minutes and 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meenpg coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes R0.00 ALL WARDS OMM-PP
A secretaries of ward Committees coordinated register and register minutes and register and register
provisions quarterly
ceepy) | ERcoomnatethe "“S‘:';':;’)‘fa""" ofBathoPele | 55545 | Batho Pele Programme Number of SDIP Developed 1 1 0 1 1 COPY of the SDIP NA NA NA NA NA NA RO ALL WARDS OMM - COMMS
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IDP Ref

PROJECT NAME

KEY PERFORMANCE INDICATOR
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2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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MSCOA Project Budget
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Department/Unit

GGPP 8 Strategy S05.4.2 | Batho Pele Programme | Number of Unannounced Visits Conducted 0 2 2 2 N/A NIA 1 Copy of the Report from the Visit NA N/A 1 copy of the report from the visit RO ALL WARDS OMM - COMMS
To coordinate the implementation of Batho Pele Rubercibatopes
GGPP 9 S‘:ra( S05.4.2 | Batho Pele Programme training sessions 4 4 0 4 1 Attendance Register 1 Attendance Register 1 Attendance register 1 Attendance register RO ALL WARDS OMM - COMMS
ey conducted
GGPP 10 To coordinate the implementation of Batho Pele S05.4.2 | Batho Pele Programme Number of Batho Pele District Forum 4 2 0 2 NA NA NA NA 1 Proof of meenpg coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes RO ALL WARDS OMM - COMMS
Strategy functional meetings coordinated minutes and register and register
To coordinate and foster healthy relations with the Customer Relations/Call
GGPP 11 community through a functional call centre for | SO 5.4.1 Centre Number of incoming calls answered 45000 45000 0 45000 11250 System Generated electronic report 11250 System Generated electronic report 11250 System Generated electronic report 11250 System Generated electronic report RO ALL WARDS OMM - COMMS
basic services
To coordinate and foster healthy relations with the Integrated Complaints
GGPP 12 community through a functional call centre for | SO 5.4.1 egMan eme‘:\( Number of ICMS reports analysed 0 4 0 4 1 Copy of the Analysis Report 1 Copy of the Analysis Report 1 Copy of the Analysis Report 1 Copy of the Analysis Report RO ALL WARDS OMM - COMMS
basic services ag
To coordinate and foster healthy relations with the
GGPP 13 community through a functional call centre for | SO 5.4.2 | Batho Pele Programme | Number of Batho Pele Policy developed 0 1 1 1 N/A NA 1 Council Resolution NA N/A NA NA RO ALL WARDS OMM - COMMS
basic services
occocnazlendiosienheakivjelasoneiwiniliel Integrated Complaints % Of Escalated Complaints (OMM & Copy of the Report generated by the Office of the Copy of the Report generated by the Office of Copy of the Report generated by the Office of the
GGPP14 | community through a functional call centre for | S05.4.1 | "cY P P %0% 95% 5% 95% 95% Copy of the Report generated by the Office of the Premier 95% Py port generated by 95% Py port generated by 95% Py port generated by RO ALL WARDS OMM - COMMS
e e Management Presidential) Resolved Premier the Premier Premier
GGPP 15 To strengthen good governance S0521| Intemal Auditplan | DeteAmual ":sé"::]:;dv‘teg‘an developed 30-Sep-23 30-Sep-24 0 30-Sep-24 30-Sep-24 Audit Committee Minutes NA NA NA NA NA NA RO ALL WARDS OMM-IA
Number of reports on the status of
GGPP 16 To strengthen good governance S05.2.1 Internal Audit Plan implementation of internal Audit Plan 3 3 0 3 0 NIA 1 Audit Committee Minutes 1 Audit Committee Minutes 1 Audit Committee Minutes RO ALL WARDS OMM-IA
submitted to the Audit committee
GGPP 17 To strengthen good governance S05.21 ngﬁxegf;ﬁ; Date Audit Committee Charters Reviewed 30-Sep-23 30-Sep-24 0 30-Sep-24 30-Sep-24 Audit Committee Minutes NA NIA NA NIA NA NA RO ALL WARDS OMM-IA
Review of Internal Audit R 2 M n o a
GGPP 18 To strengthen good governance S05.21 Charter Date Audit internal audit Charters reviewed 30-Sep-23 30-Sep-24 0 30-Sep-24 30-Sep-24 Audit Committee Minutes N/A N/A N/A N/A N/A N/A RO ALL WARDS OMM-IA
GGPP 10 To strengthen good govemance 50521 Audit Committee Number of audit committee meetings 6 4 0 4 1 Proof of meeting coordination or Agenda with minutes and 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meeting coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes RO ALL WARDS OMM-IA
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minutes and register

and register




SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref

PROJECT NAME

KEY PERFORMANCE INDICATOR

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

GGPP 20 To strengthen good govemance S05.21 Performance Audit Number of Performance audit committee 4 4 0 4 1 Proof of meeting coordination or Agenda with minutes and 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meenpg coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes RO ALL WARDS OMM-IA
Committee meetings coordinated register and register minutes and register and register
GGPP 21 To strengthen good governance S05.2.1 Risk Date Risk policy reviewed 30-09-23 30-09-24 0 31-Dec-24 N/A N/A 31-Dec-24 Council resolution NA NIA NA N/A RO ALL WARDS OMM-CSSS
GGPP 22 To strengthen good governance S0521| Risk Management Dae2024 202:,3,?;32?' RERETEED 30-09-23 30-09-24 0 30-Sep-24 30-Sep-24 Minutes from RMC NA NA NA NA NA NA RO ALL WARDS OMM-CSSS
GGPP 23 To strengthen good governance $05.21 | Fraud Risk Management | D2 2024/ zgi‘:’);'vag Risk register 30-09-23 30-09-24 0 30-Sep-24 30-Sep-24 Minutes from RMC NA NA NA NA NA NA RO ALL WARDS OMM-CSSS
Number of Risk mitigation - Follow up
GGPP 24 To strengthen good governance S05.2.1 Risk Management reports submitted to the Risk management 4 3 1 3 N/A N/A 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC RO ALL WARDS OMM-CSSS
Committee
Number of Fraud Risk mitigation plan -
GGPP 25 To strengthen good governance S05.2.1 | Fraud Risk Management |  Follow up reports submitted to the Risk 4 3 1 3 N/A N/A 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC RO ALL WARDS OMM-CSSS
management Committee
GGPP 26 To strengthen good govemance S05.21 Risk Management Number of R\sk Management committee 4 3 0 4 1 NA 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meeting coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes RO ALL WARDS OMM-CSSS
Committee meetings coordinated and register minutes and register and register
GGPP 27 To strengthen good governance 50512 [entggiausiand(coruption] bate Revisw[cltheAnkrald and Al 31-Dec-23 31-Dec-24 0 31-Dec-24 NA NA 31-Dec-24 Council resolution NA NA NA NA RO ALL WARDS OMM-IA
strategy Corruption Strategy
GGPP 28 To strengthen good govenance S05.2.1 Condict R SuberciANcomupionandigwaenzss 2 1 0 1 NA NA NA NA NA NA 1 Attendance register/Programme RO ALL WARDS OMM-IA
Awareness campaigns campaigns co-ordinated
GGPP 20 To strengthen good govemance S05.21 Municipal Public Accounts Number of MPAC meetings coordinated 5 4 0 4 1 Proof of meeting coordination or Agenda with minutes and 1 Proof of meeting coordination or Agenda with minutes 1 Proof of meeting coordination or Agenda with 1 Proof of meeting coordination or Agenda with minutes RO ALL WARDS OMM-IA

Committee

register

and register

minutes and register
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SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref

PROJECT NAME

Coordination of UIFWE

KEY PERFORMANCE INDICATOR

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

GGPP 30 To strengthen good governance S05.2.1 investigations Number of UIFWE investigation conducted 1 1 0 1 N/A NIA N/A NIA NA NIA 1 UIFWE Investigation report RO ALL WARDS OMM-IA
GGPP 33-CS To strengthen good governance S05.2.1 Monxggggn‘glle:dm Numbe;s;:‘?;:;weggrx asné;‘reports 4 4 0 4 1 Email showing submission of vendor performance to SCM 1 sy suhmissigly;ﬂf VB ETETET 1 izl sgg:fn;i::?:z“:;ig(‘:s Ve 1 By submlsslgr::;!‘ WETABIERAEEE (D R0.00 ALL WARDS cs
GGPP 33WS To strengthen good govemance S05.21 Mon:::ggn l;f r:i?dor Numbe; L:be "\:ﬁgidowwgrzagé; reports 4 4 0 4 1 Email showing submission of vendor performance to SCM 1 Email showing submissignc (’Jﬂf vendor performance to 1 Email sr‘;g\:fn;?“ ::l;zi:;igré 3 vendor 1 Email showing submlss|gr(|: ;‘! vendor performance to R0.00 ALL WARDS ws

GGPP 33-BTO To strengthen good governance S05.2.1 M°":)‘:r'figgn‘gr:fe"d°' N”mb‘:rugf":’i;w;yp;q_‘g';‘icce’ﬂ'emm 4 4 0 4 1 Email showing submission of vendor performance to SCM 1 EEEER Smei“igm VBT 1 2] sﬁgﬂﬂ;ﬁg?iiig‘cﬂ e 1 iy S”b'"i“ig"c;’; T S 1 R0.00 ALL WARDS BTO

G(él[’)z 33 To strengthen good govemance S05.21 Mon:::ggn oa! I;ef:dor Numb:tnl' bOn: i:;r‘ljdg; pEe[l;!grSnEnéz ;;pons 4 4 0 4 1 Email showing submission of vendor performance to SCM 1 Email showing submissigl:: ;‘f vendor performance to 1 Email sr;g\:fn;?“ ::l;zi:;igr(\: ?A’ vendor 1 Email showing submlssgr:: ?A’ vendor performance to R0.00 ALL WARDS EDES
GGPP 33-OMM To strengthen good governance S05.2.1 Mong::;‘gnoa'll?dm Numb:;s';\;:::%;pga%n::n;g&epons 4 4 0 4 1 Email showing submission of vendor performance to SCM 1 Email showing suhmlssigl:::; pendtrpeiomancel) 1 el 522:?;&;:?:?;'2%&' o 1 EElShowing subm\sslgr(\:ta enibperiomanceRio R0.00 ALL WARDS OMM

GGPP 34 To strengthen good governance S05.2.1 Afheeﬁiﬁg':,"%:'mcaynd Pe";z’::’;z:';‘m?:;mgghw 75% 5% 0% 5% NA NA NA NA NA NA 5% Courcl Evracs °f::"fyv‘:3;:(::’”°'es eodipdaled R0.00 ALL WARDS OMM - Policy

Compliance
GGPP 35-CS To strengthen good governance S05.2.1 ﬁ:::;:;gf: N[':;Ob:; ‘;LE‘[":;Z‘;”;‘?S“(‘:"N??&"C‘%" 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 ALL WARDS cs
GGPP 35-WS To strengthen good govenance S05.2.1 ﬁ:::;:;z’f: Nfg’;::s' ng;’:m”sy"\czs"z",;ﬁ%"g" 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 ALL WARDS ws
GGPP 35-BT0 To strengthen good governance S0521 ‘,:ﬂ"a[":;e”;gf: Tﬁ&ﬁ'ﬁiﬁﬁﬁﬁ"@?gﬁfm 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 ALL WARDS BTO
Gge To strengthen good governance S05.2.1 Crimmiee WA consequence management 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 ALL WARDS EDES
EDES Management reports submitted by EDES to MANCO
GGPP 35-OMM To strengthen good governance S052.1 ﬁ:::;:;';f‘f g;'g‘::’szm;‘;z“;;'g; ;A“‘;‘Q:Agmg'g 4 4 0 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 ALL WARDS oMM




SDBIP Ref.

STRATEGIC OBJECTIVE

To strengthen communication and stakeholder

IDP Ref

PROJECT NAME

KEY PERFORMANCE INDICATOR

Number of HIV/AIDS programmes

Baseline

Demand

Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Attendance register and Portfolio Committee

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

GGPP 36 S05.7.1 |HIV and AIDS Programme| 4 4 0 4 1 Attendance register and Portfolio Committee Extract 1 Attendance register and Portfolio Committee Extract 1 1 Attendance register and Portfolio Committee Extract R 30 000.00 ALL WARDS OMM - SPU
relations implemented Extract
GGPP 37 oS Enten comrr:tlallliz:tsmn et Sizkehaldeq S05.7.1 | Disability Programme SUnbey ofi':lpslzl;;lgtzgogrammes 4 4 0 4 1 Attendance register and Portfolio Committee Extract 1 Attendance register and Portfolio Committee Extract 1 endance regls(erE:;r:;omollo Connilice 1 Attendance register and Portfolio Committee Extract R 30 000.00 ALL WARDS OMM - SPU
GGPP 38 To strengthen Com:‘;‘i‘;ﬁ:tslon adsiakehaideq S05.7.1 Gender Programme Brberlct gendlelr’mlemenle d 4 4 0 4 1 Attendance register and Portfolio Committee Extract 1 Attendance register and Portfolio Committee Extract 1 Adendence regls(erE:Frtaicliomo\lo Connilice 1 Attendance register and Portfolio Committee Extract R 10 000.00 ALL WARDS OMM - SPU
GGPP 39 oS UEnten comr::alllit;:lion andsiakehaldeq S0 5.7.1 | Senior Citizen Programme| BUberlct si::;;:':sg progiammes 4 4 0 4 1 Attendance register and Portfolio Committee Extract 1 Attendance register and Portfolio Committee Extract 1 Auendnce regls(erE:R:;omo\lo Coniice 1 Attendance register and Portfolio Committee Extract R20 000.00 ALL WARDS OMM - SPU
GGPP 40 oS UEndten commun{catlon adsizkehaideq S05.7.1 Righiclalchid T ngh s of @ chid programmes 4 4 0 4 1 Attendance register and Portfolio Committee Extract 1 Attendance register and Portfolio Committee Extract 1 iendancelregsierandorioioConiliee 1 Attendance register and Portfolio Committee Extract R 10 000.00 ALL WARDS OMM - SPU
relations Programme implemented Extract
To strengthen communication and stakeholder Expanded Public Works | Number of jobs created through the EPWP 3 3 R
GGPP 41 relations S05.7.1 Programme (EPWP) Environmental and Social Sector 372 250 0 250 125 Payment Register 125 Payment Register N/A N/A N/A N/A R0.00 ALL WARDS OMM - SPU
GGPP 42 WOGIEEED Com?;‘ll;:z:gon CeEiE ey S05.7.1 Operatlon(gLéksu)m DEED Burhecy fzzﬁ?;a:gdn e 4 4 0 4 1 Resolution Register and attendance register 1 Resolution Register and attendance register ) Resolution Register and attendance register 1 Resolution Register and attendance register R0.00 ALL WARDS OMM - SPU
Tl e e e e e Education, Training, and Close out report, Attendance register and minutes of Close out report, Attendance register and minutes of Close out report, Attendance register and Close out report, Attendance register and minutes of
GGPP 43 P deveﬂ) e v S05.8.1 skills development No. of training ETSD programmes supported 4 4 0 4 1 Portfolio committee on Special Programmes/Manco/Ext 1 Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 Portfolio committee on Special R0.00 ALL WARDS OMM- YOUTH
P programmes Manco Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
Close out report, Attendance register and minutes of Close out report, Attendance register and minutes of
GGPp45 | 10 implement an integrated and holistic youth | g1y g1 | Substance Abuse and SolotSubsiarcelabusecampeione 2 2 0 2 1 Portfolio committee on Special Programmes/Manco/Ext NA NA NA NA 1 Portfolio committee on Special R0.00 ALL WARDS OMM- YOUTH
development Social ills coordinated
Manco Programmes/Manco/Ext Manco
s s Close out report, Attendance register and minutes of Close out report, Attendance register and Close out report, Attendance register and minutes of
GGPP 46 [Ciplerestaniteoaicdand holsticouh S05.8.1 SorDevekopie RociSpart development programmes 3 3 0 3 1 Portfolio committee on Special Programmes/Manco/Ext NA N/A 1 minutes of Portfolio committee on Special 1 Portfolio committee on Special R 1,441,228 ALL WARDS OMM- YOUTH
development programmes coordinated
Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
Tl e e e e Youth Small business Close out report, Attendance register and minutes of Close out report, Attendance register and minutes of Close out report, Attendance register and Close out report, Attendance register and minutes of
GGPP 47 P 4 v S058.1 No. of small businesses supported 4 4 0 4 1 Portfolio committee on Special Programmes/Manco/Ext 1 Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 Portfolio committee on Special R0.00 ALL WARDS OMM- YOUTH
development Support Programmes
Manco Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
To implement an integrated and holistic youth Youth Supported Close out report, Attendance register and minutes of Close out report, Attendance register and minutes of Close out report, Attendance register and Close out report, Attendance register and minutes of
GGPP 48 P deveﬁ)pmen( v S05.8.1 Progralg&es No. of youth programmes supported 4 4 0 4 1 Portfolio committee on Special Programmes/Manco/Ext 1 Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 Portfolio committee on Special R0.00 ALL WARDS OMM- YOUTH

Manco

Manco

Programmes/Manco/Ext Manco

Programmes/Manco/Ext Manco




SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref

PROJECT NAME
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Backlog

Annual Target

2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

MSCOA Project Budget

Location (Ward /
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Department/Unit

Litigation Risk e 8 A A
GGPP 49 Provide legal advisory and manage councils risk S05.11 Mitigation/Litgation Percentage Compllancg to Litigation Risk 100% 100% 0 100% 100% Extract from MANCO |‘nd|canng Fecelp( of report on % of 100% Extract from MANCO mdlcatmg @elpt of report on % 100% Extract from MANCO mdlcatmg @elpt of report 100% Extract from MANCO indicating receipt of report on % R0.00 ALL WARDS OMM -Legal
and exposure Management Reduction Action Plan risk reduction of risk reduction on % of risk reduction of risk reduction
GGPP 50 Provide legal advisory and manage councils risk S05.11 Monltor:‘ Coptractual Percentage compllancg ACHIEVED as per 5% 95% 0 95% 95% Extract from MANCO |nd|cgnng receipt of report on % of 95% Extract from MANCO indicating receipt of report on % 5% Extract from MANCO indicating receipt of report 95% Extract from MANCO indicating receipt of report on % R0.00 ALL WARDS OMM - Legal
and exposure Obligations the contractual obligations checklist contractual obligations checklist of contractual obligations checklist on % of contractual obligations checklist of contractual obligations checklist
PPN Percentage compliance ACHIEVED as per o 8 s 5 s 5
GGPP 5L Provide legal advisory and manage councils risk S05.11 Monltqr, Institutional the Municipal Legislative Compliance 5% 95% % 95% 95% Extract from MANCO |nd|ca(!ng receipt of report on % of 95% Extract from MANCO indicating receipt of report on % 5% Extract from MANCO indicating receipt of report 95% Extract from MANCO indicating receipt of report on % R0.00 ALL WARDS OMM- Legal
and exposure Compliance Checklist Checkiist compliance of compliance on % of compliance of compliance
GGPP 52 Developing a sound implementing performance S053.2 SEOI Quane(ly Bubeciiqtarier) P EIRITFTERETETS 4 4 0 4 1 Attendance Register, minutes and Agenda 1 Attendance Register, minutes and Agenda 1 Attendance Register, minutes and Agenda 1 Attendance Register, minutes and Agenda R0.00 ALL WARDS OMM - CSSS
management system Performance Reviews coordinated
GGPP 53 Promote evidence based action in programme SO56.1 Customer Satisfaction | Number of Customer Satisfaction Surveys 1 1 0 1 NA NA NA NA NA NA 1 Customer Satisfaction Report Circulated/Uploaded on R0.00 ALL WARDS OMM - Policy
through sound research practices Survey Conducted Intranet
Social and Economic &
Promote evidence based action in programme Data/Database 7S T Social/Economic Statistics/Database Report Social/Economic Statistics/Database Report Social/Economic Statistics/Database Report
GGPP 54 prog S056.1 Statistics/Database Reports 4 4 0 4 1 ° PO 1 4 P 1 g POl 1 0% R0.00 ALL WARDS OMM - Policy
through sound research practices Management and o Circulated/Uploaded on Intranet/Website Circulated/Uploaded on Intranet/Website Circulated/Uploaded on Intranet/Website
5 Py Circulated/Uploaded on Website/Intranet
Dissemination
GGPp 55 | Promote good govemance through effective and | g1y 5 GIS Policy Date of Review of GIS policy 30-Jun-24 30-Jun-25 0 30-Jun-25 NA NA NA NA NA NA Reviewed GIS Policy Council Resolution for reviewed GIS policy R0.00 ALLWARDS | EDES- DevPlanning
efficient policy management
Developing a sound implementing performance Date PMS SDBIP Awareness material " oy oy oy . R
GGPP 56 management system $05.3.2 | PMS SDBIP Awareness circulated 30-Aug-23 30-Sep-24 0 30-Sep-24 30-Sep-24 Copy of Awareness Material Circulated N/A N/A N/A N/A N/A N/A R0.00 ALL WARDS OMM - CSSS
. . y Development of the
Geppsy | Developing a sound implementing performance | ¢y 535 | ogpgyg ppnual | D20@ ©f Submission of the 20222023 Annual| g 3 31-Aug-24 0 31-Aug-24 31-Aug-24 Proof of submission to AG - email NA NA NA NA NA NA R0.00 ALL WARDS OMM - CSSS
management system Performance Report to AG
Performance Report
GGppsg | Developng amszzgge‘gz‘;“:y’g::ﬂ performance | o635 | District Annual Report Date of adoption of Annual Report 28-Mar-24 310325 0 310325 NA NA NA NA 31:03:25 Council resolution NA NA R0.00 ALL WARDS OMM - CSSS
Gepp5y | Developng a;:gg'ﬁzm;g::ﬂ performance | o635 | District Annual Report Date of adoption of Oversight Report 28-Mar-24 310325 0 310325 NA NA NA NA 31:03:25 Council resolution NA NA R0.00 ALL WARDS OMM - CSSS
GePpeo | Developingasound implementing performance | iy 55 | it Annual Report | DA Of the 202312024 Annual reporttabling | g ;. 54 31-Jan-25 0 31-Jan-25 NA NA NA NA 31-Jan-25 Council resolution NA NA R0.00 ALL WARDS OMM - CSSS
management system at Council
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PROJECT NAME
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MSCOA Project Budget
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Responsible
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GGPp Gt | Developingasound implementing performance | g1y g 5 5 | S54& 56 Performance | Number of Signed S54 & 56 Perfomance 6 5 0 5 5 Copies of signed performance agreements NA NA NA NA NA NA R0.00 ALL WARDS OMM - CSSS
management system Contracts Contracts
GGPP 62 Improving Communications 50541 | Implementation ofthe | e ot ey oral Radio siots conducted 2 2 0 2 1 ConiipaticaletiefonhelRadoSEitnandMayoel NA NA 1 Conimatinletie Tomihe Redioiaionand NA NA R0.00 ALL WARDS OMM - COMMS
Communication Strategy Notes Mayoral Notes
3 Implementation of the
GGPP 63 Improving Communications S0543 " Number of Newsletters developed 2 2 0 2 N/A N/A 1 Copy Of Newsletter NA NIA 1 Copy of Newsletter R0.00 ALL WARDS OMM - COMMS
Communication Strategy
GGPP 64 Improving Communications S05.43 Implemgn(a}mn cine Y BumbericiiSccialMedalniomatopupctes 60 60 0 60 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site R0.00 ALL WARDS OMM - COMMS
Communication Strategy circulated
GGPP 65 Improving Communications S05.43 Implemen(gllon of the Number of malns!ream Media Monitoring 4 4 0 4 1 Copy of the Report on analy;ls of Mainstream Media 1 Copy of the Report on analygls of Mainstream Media 1 Copy of the Reportv on analy;ls of Mainstream 1 Copy of the Report on analysis of Mainstream Media R0.00 ALL WARDS OMM - COMMS
Communication Strategy analysis conducted interaction interaction Media interaction interaction
GGPP 66 Improving Communications S0543 Implemen(gllon Chihe Bberlch Pre.ss, [Heaseslssuedonthe 16 16 0 16 4 Copy of Press Statement 4 Copy of Press Statement 4 Copy of Press Statement 4 Copy of Press Statement R0.00 ALL WARDS OMM - COMMS
Communication Strategy municipal Platforms
GGPP 67 To strengthen good governance S05.2.1 TR .Licol:g:rf::glb meetings 6 4 0 4 1 Email communique being Notice of meeting and agenda 1 Email communique being Notice of meeting and agenda 1 Enailconnunique 2322 J:D"ce Clinceidand 1 Eeliconmunite l:;l:g J\;Otlce Cilnestingland R0.00 ALL WARDS OMM - CSSS
Development of the
GGPpeg | Developingasound implementing performance | ¢, g | 2025/26 Senvice Delivery | Date 2025/26 Service Delivery and Budget |, 5\ 55 30-Jun-25 0 30-Jun-25 NA NA NA NA NA NA 30-Jun-25 Mayors approval letter R0.00 ALL WARDS OMM - CSSS
management system and Budget implementation plan approved by Mayor
implementation plan
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marine resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
colt An integrated institutional capacity for disaster risk 50331 Annual Commemoration Number of Reports submitted to the 1 1 0 1 NA NA 1 Progress report to Maqco | Ext Manco / DDMAF NA NA NA NA R 5000000 ALLWARDS | CS - Disaster Management
management and fire services of IDDR Manco/DDMAF Minutes
ccl2 i 0 e P i e S0331 Gl i Number of Coordinated Forums for DDMAF 3 G} 0 G 1 Resolution Register N/A N/A 1 Resolution Register 1 Resolution Register R10 000.00 ALL WARDS | CS - Disaster Management
management and fire services DDMAF




2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Location (Ward / Responsible

SDBIP Ref.

STRATEGIC OBJECTIVE

An integrated institutional capacity for disaster risk

IDP Ref

PROJECT NAME

Coordinated Forum

KEY PERFORMANCE INDICATOR

Number of Coordinated District Practitioners

Baseline

Demand

Backlog

Annual Target

MSCOA Project Budget

Department/Unit

cCI3 S0331 3 Bl 0 Bl 1 Attendance Register & Resolution Register NA N/A 1 Attendance Register & Resolution Register 1 Attendance Register & Resolution Register RO ALL WARDS | CS - Disaster Management
management and fire services District Practitioners Forums
cCl4 i 0 e P i e S0331 el R B SR it i (s B i 3 Gl 0 G 1 Attendance Register & Resolution Register N/A N/A 1 Attendance Register & Resolution Register 1 Attendance Register & Resolution Register RO ALL WARDS | CS - Disaster Management
management and fire services Management Forums Management Forums
An integrated institutional capacity for disaster risk fpleeniationlonine Progress report to Manco / Ext Manco / DDMAF Progress report to Manco / Ext Manco / DDMAF
ccls eg apactty S033.1| Disaster Number of 2 2 0 2 NA NA 1 10gress fepo NA NA 1 10gress fepo R 100 000.00 ALLWARDS | CS - Disaster Management
management and fire services 5 Minutes Minutes
Plans / Policies
An integrated institutional capacity for disaster risk BIENBEEEDy Turnaround time to respond to reported Submission of Progress reports / Assessment
ccig eg apactty S0331 Management & P po 8hrs 8hrs 0 8hrs 8hrs Submission of Progress reports / Assessment forms 8hrs Submission of Progress reports / Assessment forms 8hrs g P 8hrs Submission of Progress reports / Assessment forms RO ALL WARDS | CS - Disaster Management
management and fire services incidents forms
Emergency response
An integrated institutional capacity for disaster risk VB ER By Number of monthly incident statistics reports Monthly Incidents to Portfolio Committee/ Monthly Incidents to Portfolio Committee/ Monthly Incidents to Portfolio Committee/
ccl9 management and fir services S0331 ;rae:‘/ae;\:;r; :; submitted 3 8 0 8 2 Monthly Incidents to Portfolio Committee/ DDMAF/MANCO 2 DDMAF/IMANCO 2 DDMAF/ MANCO 2 DDMAF/MANCO R2 700 000.00 ALL WARDS | CS - Disaster Management
CCI 10 Integrated response and recovery S0332 I HEEREEDERE | RAisre DISt.r (B S B 12 3 0 3 1 Attendance Register & Resolution Register N/A N/A 1 Attendance Register & Resolution Register 1 Attendance Register & Resolution Register RO ALL WARDS | CS - Disaster Management
Rescue Strategy meetings coordinated
Implementation of Fire & Number of Fire Safety Inspections Report to Manco / DDMAF/PORTFOLIO COMMIITTEE Report to Manco / DDMAF/ PORTFOLIO COMMITTE Report to Manco / DDMAF/PORTFOLIO Report to Manco / DDMAF//PORTFOLIO i
CCLs I G T T SOESZ Rescue Strategy conducted in buildings. @ @ ® @ L2 with Inspection forms B with Inspection forms £Z COMMIITTEE with Inspection forms £Z COMMIITTEE with Inspection forms 20 CULURRES || @3-
col2 Itegrated response and recovery 50332 Rural Fire Sg!e(y & Number of Households inspections: 250 1000 0 1000 250 Report to Manco / pDMAF/PQRTFOLIO COMMIITTEE 250 Report to Manco / DDMAF/PORTFOLIO COMMITTEE 250 Report to Manco / DDMAF/PORTFOIO 250 Report to Manco / DDMAF/PORTFOLIO COMMITTEE| RO ALLWARDS | CS - Disaster Management
Preventions conducted with Inspection forms with Inspection forms COMMIITTEE with Inspection forms. with Inspection forms
Report to DDMAF/MANCO/PORTFOIO
Event Safety Number of Event Safety Management plans Report to DDMAF/MANCO/PORTFOILIO COMMITTEE Report to DDMAF/MANCO/PORTFOLIIO 2 Report to DDMAF/MANCO/PORTFOLIO _ D
CeLts g T e SOES2 Management prepared 2 8 © 8 2 with Event Safety Plans Developed 2 COMMIITTEE with Event Safety Plans Developed 2 COMMIITTEE;:TEIE;:;‘ SHEHID 2 COMMIITTEE with Event Safety Plans Developed 20 LGRS || E3- B
cclig Integrated response and recovery 50332 SEiRE AT SeR 3 (R S € 2 1 0 1 NA NA NA NA NA NA 1 Report to DDMAF/ MANCO R 50 000.00 ALLWARDS | CS - Disaster Management
Assessment and Mapping Mapping Conducted
CCl 15 Integrated response and recovery S0332 szxixv:eu:ﬂzzfiigs R Wardf;s;:l;zymmee meetings, 10 10 0 8 2 Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register RO ALL WARDS | CS - Disaster Management
An integrated institutional capacity for disaster risk N, UL, Number of Disaster Risk Management Report to Manco / DDMAF with Attendance
CCl 16 eg apactty S0331 Public Awareness ag 20 20 0 20 5 Report to Manco / DDMAF with Attendance Registers 5 Report to Manco / DDMAF with Attendance Registers 5 P 5 Report to Manco / DDMAF with Attendance Registers R 50 000.00 ALL WARDS | CS - Disaster Management

management and fire services

&Research

Workshops Conducted

Registers
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Number of Fire Safety Workshops
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Report to Manco / DDMAF with Attendance

MSCOA Project Budget

Department/Unit

ccl17 S0331 Public Awareness 20 20 0 20 Report to Manco / DDMAF with Attendance Registers Report to Manco / DDMAF with Attendance Registers Report to Manco / DDMAF with Attendance Registers R 50.000.00 ALL WARDS | CS - Disaster Management
management and fire services &Research Conducted Registers
An integrated institutional capacity for disaster risk ELSIR, WEIAE) Number of Disaster Risk Management Report to Manco / DDMAF with Attendance
CCl 18 eg y S0331 Public Awareness ag 20 20 0 20 Report to Manco / DDMAF with Attendance Registers Report to Manco / DDMAF with Attendance Registers P Report to Manco / DDMAF with Attendance Registers R 50.000.00 ALL WARDS | CS - Disaster Management
management and fire services &Research Trainings Conducted Registers
An integrated institutional capacity for disaster risk N, UL, Number of Basic Fire Safety Trainin Report to Manco / DDMAF with Attendance
CCl19 eg y S0331 Public Awareness t 9 20 20 0 20 Report to Manco / DDMAF with Attendance Registers Report to Manco / DDMAF with Attendance Registers P i Report to Manco / DDMAF with Attendance Registers R50. 000.00 ALL WARDS | CS - Disaster Management
management and fire services &Research conducted Registers
An integrated institutional capacity for disaster risk N, UL, Number of Disaster Risk Management Report to Manco / DDMAF with Attendance
CCl 20 eg y S0331 Public Awareness § ag 20 20 0 20 Report to Manco / DDMAF with Attendance Registers Report to Manco / DDMAF with Attendance Registers P i Report to Manco / DDMAF with Attendance Registers R 50 000.00 ALL WARDS | CS - Disaster Management
management and fire services &Research Awareness's conducted Registers
An integrated institutional capacity for disaster risk ELSIR, WEIAE) Number of Fire Safety Awareness Report to Manco / DDMAF with Attendance
CcCl21 eg y S0331 Public Awareness v 20 20 0 20 Report to Manco / DDMAF with Attendance Registers Report to Manco / DDMAF with Attendance Registers P H Report to Manco / DDMAF with Attendance Registers R 50 000.00 ALL WARDS | CS - Disaster Management
management and fire services &Research Conducted Registers
To enhance measures to reduce community Water Quality Monitoring Number of Quarterly reports on water R
CCl 29 expostre to diseases and health isk S0221 & Environmental Pollution sampling and environmental pollution 4 4 0 4 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco RO ALL WARDS | EDES - ENVIRO HEALTH
cciz4 TOCHIRESEES I DELEBDENIY | g5pmn Food Control B G ) S e 4 4 0 4 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to PIC or Manco R62 940,00 ALLWARDS | EDES - ENVIRO HEALTH
exposure to diseases and health risk Control
To enhance measures to reduce communif Surveillance of Premises e QU RS e e
CCI 36 y S0221 Surveillance of Premises and Disposal of the| 4 4 0 4 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco R304 210.00 ALLWARDS | EDES - ENVIRO HEALTH
exposure to diseases and health risk & Disposal of the Dead Dead
ccldo TOCHIMEREES I DEL EDEMI | aonan | @mmmmms e | NS e ) RS D R 4 4 0 4 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to PIC or Manco RO ALLWARDS | EDES - ENVIRO HEALTH
exposure to diseases and health risk C disease
To enhance measures to reduce community Environmental Health | Number of Quarterly Reports to Portfolio on R
CCl 42 expostire to diseases and health isk S0221 Education Health & Hygiene education 4 4 0 4 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco RO ALLWARDS | EDES - ENVIRO HEALTH
CCl 47 o ensure fiz th? Gzl n"tanagemenl Eitiie S0231 EiliTiei| Pu.b"c AR TG T A 28T 4 4 0 4 Program and confirmation of attendance. Program and confirmation of attendance Program and confirmation of attendance Program and confirmation of attendance RO ALL WARDS EDES - ENVIRO MNGT
environment in a sustainable manner Awareness campaigns Sessions Held
cclag To ensure that the overall management of the 50231 Coastal Management Number of Quarterly Multi-Stakeholder 4 4 0 4 Agenda, Attendance Registers and Minutes of the Agenda, Attendance Registers and Minutes of the Agenda, Attendance Registers and Minutes of Agenda, Attendance Registers and Minutes of the RO ALL WARDS EDES - ENVIRO MNGT

environment in a sustainable manner

Committee

Workshops conducted

workshops.

workshops.

the workshops.

workshops.
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International
CCl 49 TORENRHE e E T ETEL e S023.1 | Environmental Calendar Number of Calendar days events 4 4 0 4 1 Program and attendance register 1 Program and attendance register 1 Program and attendance register 1 Program and attendance register RO ALL WARDS EDES - ENVIRO MNGT
environment in a sustainable manner Days
coisg | Toensurethal the overall management ofthe. | gy 54 | Ecogreen Offce Number of Eco green 4 4 0 4 1 Advertiemai st 1 Advertemail s 1 Advertiemai st 1 Advertfemail s RO ALLWARDS | EDES - ENVIRO MNGT
environment in a sustainable manner p:
CCI 52 o ensure Gz th? Gl n"tanagement itz S0231 EMPT Projects. Ml EMPr P(DJec(s i i 4 4 0 4 1 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio RO ALL WARDS EDES - ENVIRO MNGT
environment in a sustainable manner line with EMPr
ccis3 To ensure that the overall management ofthe | o » 39 | e Quality Management | T umoer of Faciltes with atmaspheric 20 20 0 20 5 Correspondences 5 Correspondences 5 Correspondences 5 Correspondences R419 600,00 ALLWARDS | EDES-ENVIRO MNGT
environment in a sustainable manner emissions licenses monitored
To ensure that the overall management of the Air Quality Management Number of Bi-annual Multi-Stakeholder 5 3 5 3 B
CCl 54 O D AGISE T S T S0231 Forum (IGR) Workshops 2 2 0 2 1 Attendance register, minutes and agenda N/A N/A il Attendance register, minutes and agenda N/A N/A RO ALL WARDS EDES - ENVIRO MNGT
To ensure that the overall management of the A Fyp 5 3 . .
CCI 55 TR e e S0 2.3.1 | Biodiversity Forum (IGR) Number of Workshops held 2 2 0 2 1 Attendance register, minutes and agenda N/A N/A 1 Attendance register, minutes and agenda N/A N/A RO ALL WARDS EDES - ENVIRO MNGT
To ensure that the overall management of the B B D
CCI 56 p i anage S023.1 | andAwareness Forum Number of Workshops held 4 4 0 4 1 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda RO ALL WARDS EDES - ENVIRO MNGT
environment in a sustainable manner (GR)
CCI 65 o ezrs‘c;;ﬁ;??::zﬂg::;geg:ﬁg ti S0 2.3.1 | Air Quality I AT AT S B 100% 100% 100% 100% 100% ‘Atmospheric Emissions Licence/ Review 100% ‘Atmospheric Emissions Licence/Review 100% Atmospheric Emissions Licence/Review 100% Atmospheric Emissions Licence/ License Review RO ALL WARDS EDES - ENVIRO MNGT
To ensure that the overall management of the P 2 Number of Ambient Air Quality Monitoring oyt 2 3 oyt 2 . )
CCI 66 e e T S0 2.3.1 | Air Quality Management reports 4 4 0 4 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report RO ALL WARDS EDES - ENVIRO MNGT
lzc‘:;?\::\(\ilzztl;ﬁ(sILO:hZD;TszTgl:nadnsdlrperr‘:/a;n Review of the District IDP, Budget & PMS Reviewed District
CCI 57 9! S05.3.1 | Integrated Development Date of IDP Adoption 31-May-24 31-May-25 0 31-May-25 Process & Framework Council Resolution N/A N/A N/A N/A Integrated Development Council Resolution RO ALL WARDS EDES - Dev Planning
intergovernmental relations within the spheres of
Plan Plan 31 August 2024 Plan 31 May 2025
government
e i Py D e
CCI 58 9! S05.3.1 | Spatial Development Date of SDF Review Adoption 31-May-24 31-May-25 0 31-May-25 N/A N/A NA N/A N/A N/A Spatial Development Council Resolution RO ALL WARDS EDES - Dev Planning
intergovernmental relations within the spheres of
Framework Plan 31 May 2025
government
Development of the district Integrated o
CCI 60 Development Plan as well as the district Spatial | SO 5.3.1 GBS A T EIR 7 e g 4 4 0 4 1 Progress and activity report and Manco resolution 1 Progress and activity report and Manco resolution 1 g a[t;(;\gllzﬂr::on eniitiE 1 Progress and activity report and Manco resolution RO ALL WARDS EDES - Dev Planning

development Framework

Implementation Plan

submitted to MANCO




2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Responsible

SDBIP Ref. STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATOR Annual Target
Department/Unit

Baseline Demand Backlog Locatlir;dt)Ward !
QL POE Q2 POE Q3 POE MSCOA Project Budget

IDP Ref PROJECT NAME

Bl oD E S i i Dot i Mapping Disaster Acknowledgment of receipt from Disaster
CCI 63 Plan as well as the district Spatial development | SO 5.3.1 lapping Date of handover of maps to disaster section 27-03-24 31-03-25 0 31-03-25 N/A N/A N/A N/A 31-03-25 o P N/A N/A RO ALL WARDS EDES - Dev Planning
— Management Sector Plan Management section
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural economy, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
Quarterly Report including the following
aspects: Improving LED planning,
management and administrative capacity; . .
1. To facilitate growth &development of the district Ee G Strengthening LED SPV (SCTIE), Improving aitlF\(/i?eDsn; :: s:;;s aitlF\(/i?eDsn; :: s:;;s
LED1 Economy through improving economic governance| SO 2.1.1 access to development finance, Ease of NEW 0 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C RO ALL WARDS EDES - LED
: and Infrastructure 3 indicate Income & indicate Income &
and infrastructure doing business/red tape reduction and B B
BARE. Bi-Annual state of the District pel pel
Economy Report. Economic Recovery
Strategy Review.
To facilitate growth and development of the district Ee G Updated bi-annually various LED databases 4 Reports and Reports
LED 2 eeconomy through improving economic governance | SO 2.1.1 (Report on status); Social Compact, Eastern NEW 4 Reports 0 P po 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C
H and Infrastructure on Status
and infrastructure. Seaboard
1.To facilitate growth and development of the NuT:F;H?L%I:n;:{a'?imgﬁa“g?;\:‘ppm
LED 3 district economy through developing an inclusive | SO 2.1.1 Inclusive Economy - ! ! [ ' NEW 4 0 4 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C RO ALL WARDS EDES - LED
D QOceans Economy and Small Town
Y- Development.
Calojiec) Zeluo e o e Diverse and Innovative Number of Quarterly Reports detailing
LED 4 district economy through building a diverse and | SO 2.1.1 Y Repo 9 NEW 4 4 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C RO ALL WARDS EDES - LED
Economy sectoral support.
innovative economy.
1.To facilitate growth and development of the e D e Number of Quarterly reports detailing
LED5 district economy through enabling enterprise S0211 rpan i np support in enterprise development and NEW 4 4 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 report submitted to P/C RO ALL WARDS EDES - LED
development and support. PP support matters.
1. To facilitate growth & development of the district Council-Owned Strategic Number of Quarterly Reports on Council
LED 6 eeconomy through using Council-owned municipal | SO 2.1.1 LED Assets 9C | Owned LED Assets: Horseshoe Farm, Ugu 4 reports 4 4 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C R 734 300.00 ALL WARDS EDES - LED
assets to stimulate economic activity. Sports and Leisure, Woodgrange Farm.
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels
NDP: Building capable and developmental state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
KPA: Municipal Financial Viability and Management
Approved Adopt Draft 2025/2026 5
. . - . Approved 2025/2026 y Adopt Final 2025/2026
To develop and implement effective and efficient Preparation of Annual 2024/2025 Annual | 2025/2026 Annual Adopt budget process q Budget for public q , o .
MFVM 1 budget and financia reporing systems S04.6.1 Budget Date Annual Budget approved Budget Budget by 31 May 0 Annual Budget by 31 plan by 31 August 2024 Council resolution NIA N/A s gt e Council resolution Annual Budget by 31 Council resolution RO ALL WARDS BTO - BUDGET
2025 Lavr2) budget therealter Levr2
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Approve 2024/2025
Mid Year Approve 2024/2025 Approve 2024/2025 Mid
9 Preparation of Mid- Year EAPRIEL, performance Mid Year performance Year performance
PR Gy EL = PRidinET e Budget & Date Mid - Year RLpSEIEEEL: assessment by 25 assessment by 25 assessment by 25
MFVM 2 Assessment by 25 January and S04.6.2 5 Mid Year 0 N/A N/A NIA N/A Council resolution NIA NA RO ALL WARDS BTO - BUDGET
Adiustment budget by 28 Februar Assessment and and adjustment budget approved D January 2025 and January 2025 and January 2025 and
d getby 1y Adjustment Budget Zsessmen( adjustment budget adjustment budget by adjustment budget by 28
by 28 February 28 February 2025 February 2025
2025
To coordinate an advice to the Mayor and Council T REEmaD
MFVM 3 that the budget allocation is done within the 50463 porting Number of Data Extracts submitted 12 12 0 12 Data Extracts 3 DATA STRINGS SUBMISSION 3 DATA STRINGS SUBMISSION 3 DATA STRINGS SUBMISSION 3 DATA STRINGS SUBMISSION RO ALL WARDS BTO - BUDGET
Budget Implementation
context of goverment priorities
Review and submit
I NG ) S S TG 0. g 5, F;r;pc?;almslia‘grr:\er::::(lwr Date Annual Financial Statements submitted A;l:::‘mFeI:lasn g;il RS AR
MFVM 4 annual financial statements and consolidated | SO 4.6.4 P 7 31-Aug-23 31-Aug-24 0 Audit Committee & Acknowledgement of Receipt from AG NA N/A NA N/A NA NA RO ALL WARDS BTO - BUDGET
submission to AG by 31 to Auditor General 2023/2024 submitted
statements August 2024 by 31 August 2024 Auditor General by 31
g g August 2024
Preparation of Consolidated Annual gﬂ:ﬁimslfgt
Preparation and submission of statutory reports, Consolidated Annual Date Consolidated Annual Financial Financial Statements 202312024 to Audit
MFVM 5 annual financial statements and consolidated | SO 4.6.4 | Financial Statements for 30-Sep-23 30-Sep-24 0 for 2023/2024 5 5 Acknowledgement of Receipt from AG N/A N/A N/A N/A N/A N/A RO ALL WARDS BTO - BUDGET
P Statements submitted to the Auditor General 3 Committee & Auditor
statements submission to AG by 30 submitted by 30
September 2024 September 2024 Geizilliy<y
September 2024
Addressing BTO related Submit 2023/2024 BTO Submit 2023/2024 BTO
To ensure sound internal financial controls, risk AG audit queries through | Date 2023/2024 BTO Corrective action plan . v Corrective action plan Corrective action plan to .
MFVM 6 management and MFMA compliance S04.8.1 @ GRS ‘submitted to Intenal Audit 28-Feb-24 28-Feb-25 0 1o Internal Audit by 28 NA N/A NA N/A ternal Audit by 28 Acknowledgment of receipt from Internal Audit NA NA RO ALL WARDS BTO - BUDGET
action plan (BTO) February 2025 February 2025
4 Recording all transactions 12 Updated cash BTO - CASH
MFVM 7 To ensure that cash reserves are improved S04.11 accurately and completely Number of cash book updates 12 12 0 s 3 Cash books 3 Cash books 3 Cash books 3 Cash books RO ALL WARDS MANAGEMENT
5 B 9 Recording all transactions 12 Updated General
MFVM 8 Compliance with all laws and regulations S04.12 Number of General Ledger updates 12 12 0 3 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger RO ALL WARDS BTO - BUDGET
accurately and completely edger
MFVM 9 Compliance with all laws and regulations S04.12 Resmil el IRNEEtieis Number of Bank reconciliations 12 12 0 L Bl Bank reconciliations Bl Bank reconciliations 3 Bank reconciliations Bl Bank reconciliations RO ALL WARDS GO
accurately and completely reconciliations MANAGEMENT
UG BEIT, E S EIER)Cl Recording all transactions 12 Creditors
MFVM 10 municipality's creditor related transactions and | SO 4.5.1 9 Number of Creditors Reconciliations 12 12 0 o 3 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations RO ALL WARDS BTO - EXPENDITURE
e e accurately and completely reconciliations
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MFVM 11 ploteiconandincloneitshiocife andeffclet S04.2.1 Recoing S s Number of Debtors Reconciliations 12 12 0 2 Dgpu?vs 3 Debtors reconciliations 3 Debtors reconciliations 3 Debtors reconciliations 3 Debtors reconciliations RO ALL WARDS BTO - REVENUE
revenue management systems(RMS) accurately and completely reconciliations
To ensure that the municipality complies with its e s Submission of 12 VAT
MFVM 12 tax, levy, duty, pension, medical aid, audit fees | SO 4.5.2 9 Number of VAT 201 returns submitted 12 12 0 B VAT Returns and SARS statement B VAT Returns and SARS statement 3 VAT Returns and SARS statement Bl VAT Returns and SARS statement RO ALL WARDS BTO - EXPENDITURE
5 accurately and completely 201 retumns to SARS
and other statutory commitments
4 reports on
MFVM 13 To develop and implement effective and efficient S044.1 Implementation of Supply Number of reports on Adjudication of 4 4 0 Adjudication of 1 Reports on Adjudication of Projects within 90 days of 1 Reports on Adjudication of Projects within 90 days of 1 Reports on Adjudication of Projects within 90 1 Reports on Adjudication of Projects within 90 days of RO ALL WARDS BTO-SCM
SCM system " |Chain Management Policy|  Projects within 90 days of closing date Projects within 90 days closing date closing date days of closing date closing date
of closing date
- y Implementation of Supply Adopted Adopted Adopt Reviewed SCM Adopt SCM Policy by . . _
MFVM 14 To facilitate economic transformation S04.4.2 Chain Management Policy Date of adoption of Reviewed SCM Policy SCM Policy SCM Policy 0 Policy by 30 June 2025, N/A N/A NIA N/A NIA N/A the 30 June 2025 Council Resolution RO ALL WARDS BTO - SCM
4 Quarterly 4 Quarterly
Registers of Registers of
Deviations & UIFW | Deviations & UIFW 4 Quarterly Deviations
s 3 Implementation of Supply |  Number of quarterly Deviations & UIFW expenditure expenditure & UIFW expenditure Quarterly Deviations & UIFW expenditure register & email Quarterly Deviations & UIFW expenditure register & Quarterly Deviations & UIFW expenditure Quarterly Deviations & UIFW expenditure register & .
N B ToEyE e e e soan Chain Management Policy| expenditure registers submitted to COGTA |  (Unauthorised, (Unauthorised, ® registers submitted to i to COGTA i email to COGTA i register & email to COGTA i email to COGTA 20 FULLARDSD 0~ S|
Iregular, Fruitless | Iregular, Fruitless COGTA
& Wasteful & Wasteful
expenditure) expenditure)
To develop and implement annual procurement Development of Annual 2024/2025 2025/2026 proved P Approve Procurement .
MFVM 16 plan S0443 s T Date of approval of Procurement Plan A | FremmEm 0 Plan by 30 June 2025 N/A N/A N/A N/A NA N/A Plan by 30 June 2025 Copy of approved Procurement Plan RO ALL WARDS BTO - SCM
MFVM 17 Creditors paid within 30 days sooEe| L0 EELNL || R CE s e 100% 100% 0 i @ i A0 Epl D i Payment Plan Register s @il i Payment Plan Register s @eigEE i Payment Plan Register s @il i Payment Plan Register RO ALLWARDS | BTO-EXPENDITURE
creditors payment plan compliance creditors payment plan | creditors payment plan creditors payment plan creditors payment plan creditors payment plan
Payment of monthly FEySiEE i)
MFVM 18 Creditors paid within 30 days S0453. sy ey v Date by which salaries are paid 20th of each month | 20th of each month 0 salaries by the 20th of | 20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report RO ALL WARDS BTO - EXPENDITURE
each month
Payment of monthly third | Date by which third party payments are [EETEHTALL)
MFVM 19 Creditors paid within 30 days S0453. i 7th of each month | 7th of each month 0 third parties by the 7th | 7th of each month Monthly Deductions Payment Report 7th of each month Monthly Deductions Payment Report 7th of each month Monthly Deductions Payment Report 7th of each month Monthly Deductions Payment Report RO ALL WARDS BTO - EXPENDITURE
of each month
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LM)
POE (07] POE [ox] POE

12 reports on 12 reports on
s 5 Management of billing Number of reports on implementation of | implementation of implementation of 9 5 9 5
MFVM 20 To improve revenue collection S04.2.2 system Hillng system and revenue collection Hillng system and 12 0 Hillng system and 3 Debt collection dashboard report 3 Debt collection dashboard report 3 Debt collection dashboard report 3 Debt collection dashboard report RO ALL WARDS BTO - REVENUE
revenue collection revenue collection
- . Compilation of a GRAP . 12 Updated Asset . . . P Updated Assets Register and Asset Verification . -
MFVM 21 GRAP compliant asset register S0431 compliant Asset Register Number of Asset Register updates 12 per annum 12 per annum 0 Registers per annum 3 Updated Assets Register and Asset Verification Plan 3 Updated Assets Register and Asset Verification Plan 3 Plan 3 Updated Assets Register and Asset Verification Plan RO ALL WARDS BTO - ASSET
SDG Goal: Ensure ility and of water and sanitation for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and and foster il
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
Pr:: ls‘?n g;:::? :;?(;T:: gzda::v%:ll‘r%m:(\er M&E aging infrastructure el eleiceanc oo
BSD 1 pply, S01.21 ang spent/committed in completion of M&E aging| 100% 100% 0 100% 10% Progress report from the Water Manco 30% Progress report from the Water Manco 70% Progress report from the Water Manco 100% Progress report from the Water Manco R4,091,100 ALL WARDS WS -WsO
protection, human, PPE, financial resources: replacement - Sanitation | ™" o
infrastructure replacement - Sanitation
management
Provision of adequate quantity and quality water
BSD 2 supply,v G gnd epvlronmen(a\ S01.21 INEEE EelipiiEsiinaie Cun’ula‘tlve REEBTERE ERNGTTEE 100% 100% 0 100% 10% Progress report from the Water Manco 30% Progress report from the Water Manco 70% Progress report from the Water Manco 100% Progress report from the Water Manco R2,811,210 ALL WARDS WS -WSO
protection, human, PPE, financial resources replacement - Water aging infrastructure replacement - Water
management
(RS 2 DY ArIe ALY Consolidated Delivery register for all areas, quarterly Consolidated Delivery register for all areas, Consolidated Delivery register for all areas, quarterly
BSD 3 supply,v G e :and epvlronmen(a\ S01.21 Water Tankering MriiEEiEsan R tEhasivnuEs| - Py - VLI - 0 120000 000 - Litres | 30000 000 - Litres @i ey e S oy ) iz e W B 30 000 000 - Litres Water Manco Report showing litres delivered , 30000 000 - Litres quarterly Water Manco Report showing litres 30 000 000 - Litres Water Manco Report showing litres delivered , R5,000,000 ALL WARDS WS -WSO
protection, human, PPE, financial resources tankers Litres Litres Manco Report showing litres delivered , summary report
summary report delivered , summary report summary report
management
P[:L\:'SI:)" g;:::?:;i;?::g‘: da::vﬂzil*yem:(\er R e Meter register showing new installations and meters Meter register showing new installations and Meter register showing new installations and meters
BSD 4 pply, — S01.21 pac Number of meters installed and replaced 0 500 0 500 N/A N/A 100 replaced, Quarterly water Manco report, Summary 200 meters replaced, Quarterly water Manco report, 200 replaced, Quarterly water Manco report, Summary R1,049,000.00 ALL WARDS WS -WsO
protection, human, PPE, financial resources: Installation of Meters
report Summary report report
management
Provision of adequate quantity and quality water
BSD5 supply,v decent sanitation and epvuonmen(a\ S0121 Rt A s 8 8 0 8 NA NA 3 Practical Completion Certificate and consolidated list of 3 Practical Completion Certificate and 2 Practical F:omplgnon Certificate and annual R8T3.272 ALL WARDS Wso
protection, human, PPE, financial resources cleaned reservoirs consolidated list of cleaned reservoirs consolidated list of cleaned reservoirs
management
Provision of adequate quantity and quality water
BSD6 supply,v decent sanitation and epvuonmen(a\ S0121| Repair Water pipeline Turnaround nme‘(ak‘en to repair Water 24hrs 24hrs 0 24hrs 24hrs System report and calculation sheet, water Manco report 24hrs System report and calculation sheet, water Manco 2ahrs System report and calculation sheet, water 24hrs System report and calculation sheet, water Manco 0 ALL WARDS Wso
protection, human, PPE, financial resources pipeline report Manco report report
management
Provision of adequate quantity and quality water n
supply, decent sanitation and environmental B ey Percentage effluent quality compliance to
BSD7 protection, human, PPE, financialresources S0121 complllame to General General Authorisation Standards 1% 5% 0 5% 5% Independent wastewater quality report 5% Independent wastewater quality report 5% Independent wastewater quality report 5% Independent wastewater quality report RS5,140,100 ALL WARDS Wso
management Authorisation Standards




2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
Quarterly Projected Target
SDBIP Ref. STRATEGIC OBJECTIVE IDP Ref PROJECT NAME KEY PERFORMANCE INDICATOR Baseline Demand Backlog Annual Target Loca"m)Ward / Responsible

Department/Unit
MSCOA Project Budget
Provision of adequate quantity and quality water Wastewater Risk
BSD 8 supply, decent sanitation and environmental S0121 Abatement plans Number of Wastewa(gr Risk Abatement 13 10 0 10 NA NA NA NA 5 Water MANCO Resolution 5 Wa(e{ MANCO Resolutlon and annual cqnso\lda(ed R0.00 ALL WARDS Ws0
protection, human, PPE, financial resources ] plans reviewed list of WW risk abatement plans reviewed
management
Provision of adequate quantity and quality water Expenditure on WSIG
BSDO supply,v decent sanitation and epvuonmen(a\ S0121 capital budget per Cumulaflve Percentage expenditure on 100% 100% 0 100% NA NA 25% Certificate of expenditure from UGU Treasury 50% Certificate of expenditure from UGU Treasury 100% Certificate of expenditure from UGU Treasury R70,000,000 ALL WARDS Wso
protection, human, PPE, financial resources e o WSIG capital budget per transferred amount Department Department partment
management
Compliance with access to quality drinking water R G ETS
BSD 10 standards, compliance with decent sanitation | SO 1.1.2 wEE Percentage reduction of non-revenue water 0.5% 0.5% 0% 0.5% N/A N/A N/A N/A N/A N/A 0.5% Annual Water balance report noted by Water Manco R70,000,000 ALL WARDS WSO
standards, reduce water Loss
BSD 11 Toimplement al capital projects within the | ¢y 1 31 | argate Sanitation G DB 2T S NEW 60% 0 60% 35% Progress Report 0% Progress Report 50% Progress Report 60% Progress Report R17,000,000.00 WARD 6 WS - PMU
municipality construction of Margate Sanitation
BSD 12 Tl ST EICHE MRS NGE || ggpqq| PEIMRIZEZIED |FiGYILSN R HERA=RE i NEW 100% 0 100% NA NA NA NA NA NA 100% Progress Report on Planning Phase R800,000.00 WARD 10 WS - PMU
municipality Phase 2 Progress on Planning Phase
Expenditure on MIG
BSD 18 Tl AELEICEE EEESOINGE || gonan| e | CERREEIEEEEE RS 100% 100% 0 100% 20% Certficate of Expenditure 50% Certficate of expenditure 75% Certficate of Expenditure 100% Certficate of expenditure R277,374,000 ALL WARDS WS - PMU
municipality capital budget per transferred amount
transferred amount
To implement all capital projects within the oot KwaLembe-Cumulative Percentage progress
BSD 24 P apital proj S0131|  Kwalembe water 'ge prog 0 30% 0 30% NA NA 15% Monthly progress report 20% Monthly progress report 30% Progress Report R13,045,677 WARD 2 WS - PMU
municipality on site as per approved designs
treatment works - Phase 1|
3 uMzimkhulu Bulk Water Augmentation
BSD 25 jcloterental caplFBI pro]ects it S0131 ulemkhulL! BT Phase 2 -Cumulative Percentage progress of 0 50% 0 50% N/A N/A 15% Monthly progress report 20% Monthly progress report 50% Monthly progress report R5,306,397 WARD 6 WS - PMU
municipality Augmentation Phase 2 3
project construction
Msikaba Phase 3 Gravity
BSD 31 Toimplement al capital projects Within the | o, 3.1 | ain, Reservoirs, Booster|  CUMuIaive Percentage progress in the 0 100% 0 100% NA NA 100% Practical Completion Certificate NA NA NA NA R19,000,000 WARD 25 WS - PMU
municipality Pump construction at uMsikaba
To implement all capital projects within the pkchs g Cumulative Percenta ress in the
BSD 32 P apital proj S01.31 | Reservoirs and Booster entage prog 0 100% 0 100% NA NA 100% Practical Completion Certificate NA NA NA NA R19,000,000 WARD 23-28 WS - PMU
municipality Pump construction at uMsikaba
s poreas o fousshadJuitarcess Water Manco report on percentage of households with
BSD 33 Increase access to adequate basic services SO 1.1.1 | Access to Basic Services to basic level of WATER as per the NEW 5% 0 5% N/A N/A N/A N/A N/A N/A 75% P [EEaEy RO ALL WARDS WS - PMU
Co 3 water access from projects implemented
municipality’s current projects
e peretagsofhotsehod it aecess Water Manco report on percentage of households with
BSD 34 Increase access to adequate basic services SO 1.1.1 | Access to Basic Services |  to basic level of SANITATION as per the NEW 75% 0 75% N/A N/A N/A N/A N/A N/A 75% P percenta RO ALL WARDS WS - PMU
municipalty's current projects sanitation access from projects implemented




2024 2025 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

SDBIP Ref. STRATEGIC OBJECTIVE IDP Ref PROJECT NAME KEY PERFORMANCE INDICATOR Baseline Demand Backlog Annual Target

Location (Ward / Responsible
Department/Unit
MSCOA Project Budget

To implement all capital projects within the B A Cumulative Percentag ress in the
BSD 35 P apital proj S0 1.3.1 | Pump Station Emergency 3 'ge prog NEW 20% 0 20% N/A N/A NA N/A 10% Monthly progress report 20% Monthly progress report RO
municipality Gop construction at uDunjazana
Upgrade of Harding
s s 9 o Sewer reticulation system | Cumulative Percentage progress in the
BSD 36 T S alll‘::j:;;italalgi)(m]ects R S01.3.1| & Refurbishment of the construction Upgrade Harding sewer NEW 20% 0 20% N/A N/A N/A N/A 10% Monthly progress report 20% Monthly progress report RO
paity wastewater treatment reticulation
works
To implement all capital projects within the: Services Upgrade of O AR P 0
BSD 37 P apital proj S0131 Py construction Upgrade Vulamehlo Cross NEW 50% 0 50% 10% Monthly progress report 20% Monthly progress report 30% Monthly progress report 50% Monthly progress report RO
municipality Vulamehlo Cross Border e
To implement all capital projects within the: Ugu Emergency Borehole | Number of Boreholes implemented across
BSD 38 municipalty S0131 Programme ‘the district NEW 40 0 40 10 Happy Letters 10 Happy Letters 10 Happy Letters 10 Happy Letters RO
B o 3 qo KwaMadlala Water i
BSD 39 e Capl.ml pro]ects e S0 1.3.1 | Pipeline and Pumpstation il Pe{cen(age [PEEEES i NEW 20% 0 20% N/A N/A NA N/A 10% Monthly progress report 20% Monthly progress report RO
municipality construction at KwaMadlala
Emergency Scheme
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES

'YELLOW - OFFICE OF THE MM
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