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SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref PROJECT NAME

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

KEY PERFORMANCE
INDICATOR

Annual Target

REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

Budget spent to DATE

MSCOA Project Budget

Location (Ward /

Responsible
Department/Unit

NDP: Building Capable and Developmental State

MTSF: Outcome 5: A skilled and Capable Workforce to Support an Inclusive Growth Path; Outcome 9: A responsive, Accountable, responsive and efficient local government system

Back to Basics: Building capable local government institutions

PGDS: Human Resource Development

DGDS: Institutional development

KPA: Municipal Transformation and Institutional Development

GREY - BUDGET & TREASURY

YELLOW - OFFICE OF

COLOUR BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES e
To plan and organise the ICT Digital Strategy Implementation Plan . . -
L . T X ¥ Draft Cloud Strategy Draft Enterprise Architecture Framework Municipal Dashboard progress report
MTID 1 l;"”'?g\'fl’;'r':y zl'rgn':rf;‘;'ix:; S03.11 4R Reports N“mbier:] "Ifeﬂ:n't"e'ga“"es 4 1 IS8 [RE PR D (G STy CAiEe 1 1 1 R250,000 0.00 ALL WARDS cs-IcT
Y provicing g = P o 2 B Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee Minutes of the ICT Steering Committee
delivery and service delivery Minutes of the ICT Steering Committee
Report to ICT Steering Committee including: . q
Backups (3 months) Restore ( 3mnths) incllﬁﬁgo'n lgalgl S;e(esnrg?)riﬁgrgg;ire ( Report to ICT Steering Committee including:
Report to ICT Steering Committee including: Offsites backups (3 months) Analysed ICT o P Backups (3 months) Restore ( 3mnths)
N - 3mnths) Offsites backups (3 months) 7
Backups (3 months) Restore ( 3mnths) Services Desk Logs ( 3 months) Website . Offsites backups (3 months) Analysed ICT
o 5 a Analysed ICT Services Desk Logs (3 : p
Offsites backups (3 months) Analysed ICT Compliance with S75 of MFMA ( 1 gtr) " y N Services Desk Logs ( 3 months) Website
N - months) Website Compliance with S75 of 3 5
. . Services Desk Logs ( 3 months) Website MFMA (1 qtr) Compliance with S75 of MFMA ( 1 gtr)
VOEEIETE MEER AT ET Gl Elf Compliance with 75 of MFMA ( 1 qt) “Measured Network Availabilty (3 Mths) IRERN (AR E e “Measured Network Availabilty (3 Mths)
MTID 2 solutions making themto be | S0 3.1.2 ICT Continuity Continuity, Service Delivery and 4 1 P - g 1 . Y 1 *Measured Network Availability (3 Mths) 1 . y R7,620,000.00 13112914.00 ALL WARDS CS-ICT
. y . *Measured Network Availability (3 Mths) sLicences and agreements for Core systems . “Licences and agreements for Core systems
turned into services Environmental Programs . sLicences and agreements for Core
sLicences and agreements for Core systems (1qtr) (1qtr)
7 systems (1 qtr) '
(1qtr) *DRP SOP Review User Satisfaction Survey (1)
) *DRP Test (1) )
*DRP Review T @i B B e s *Network Cable evaluation and refresh
Minutes of ICT Steering committee *Network Cable evaluation and refresh
. . . Minutes of ICT Steering committee
Minutes of ICT Steering commitee Minutes of ICT Steering committee
Report to ICT Steercom including; Review . . .
ICT Security Controls Policy (1). ICT Reporly ICT SIEIE |nc|gd|ng, Revie Report to ICT Steercom including; Review Report to ICT Steercom including; Review
o o ICT Security Controls Policy (1). ICT . . . . .
Security Awareness Flyers (3). ICT Security o o ICT Security Controls Policy (1). ICT ICT Security Controls Policy (1). ICT Security
o Security Awareness Flyers (3). ICT Security . N
Annual Plan with milestones and progress (1) P Security Awareness Flyers (3). ICT Awareness Flyers (3). ICT Security Annual
p o N Annual Plan with milestones and progress . L P
To improve data security and ICT Security and Data | Number of ICT Security and Data Designated Secumx Offn:er 1) 1 Security Annual Plan with milestones and Plan wn‘h milestones and progress (1).
MTID 3 o p S03.13 5 5 4 1 security 1 1 progress (1) 1 Penetration Test (1). Integrated Security R250,000.00 152840.00 ALL WARDS CS-ICT
integrity Protection protection program one on one user engagement (1) -
technology approach (1) . one on one user engagement (1) monitoring/defence technology approach (1)
Paswordless environment progress (1) .
one on one user engagement (1) L . Paswordless environment progress (1) one on one user engagement (1)
N Vulnerability Assessment - mid year (1)
Paswordless environment progress (1)
" . . Minutes of ICT Steering committee Minutes of ICT Steering committee
) . . Minutes of ICT Steering committee
Minutes of ICT Steering committee
ICT Infrastructure Server Refresh x 4
ICT Infrastructure Server Refresh x 4 ICT Infrastructure Server Refresh x 4 ICT Infrastructure Server Refresh x 4
Control Centre vuwall refresh x 1
Number of ICT Facilities and Control Centre vuwall refresh x 1 Control Centre vuwall refresh x 1 Control Centre vuwall refresh x 1
MTID4 | 1oimprove [CT feciitiesand | o5, , | ICTFaciiesand |\ oo o e Resource Projects 5 1 ! ) 1 ) 1 ) 2 A EES e ia|(Cr Sz R0.00 730449.00 ALL WARDS cs-IcT
infrastructure resource projects Infrastructure imolemented Business Cases to the ICT Steering Progress Report to the ICT Steering Progress Report to the ICT Steering committee (1)
P committee (1) committee (1) committee (1)
Project close out report (1)
Minutes of the ICT Steering committee Minutes of the ICT Steering committee Minutes of the ICT Steering committee
Minutes of the ICT Steering committee
To ensure ICT Governance |CT Governance Percentage compliance to ICT ICT Governance Progress Report; Phase 1, ICT Governance Progress Report; Phase 1, ICT Governance Progress Report; Phase ICT Governance Progress Report; Phase 1,
MTID 5 e — S03.15 i Governance Phase 1, Phase 2 100% 25% Phase 2, Phase 3 Minutes of 50% Phase 2, Phase 3 Minutes of 70% 1, Phase 2, Phase 3 100% Phase 2, Phase 3 Minutes of R100,000 0.00 ALL WARDS CS-ICT
P P and Phase 100% Phase 3 the ICT Steering Committee the ICT Steering Committee Minutes of the ICT Steering Committee the ICT Steering Committee
Awareness for Departmental shared drives — Awareness for Departmental shared drives
migration to SharePoint — migration to SharePoint
To plan and organise the
MTID 43 municipality’s ICT requirements | ¢\, | ICT Security and Data | - Number of Data Management 2 1 OneDrive awareness campaign and user 1 OneDrive awareness campaign and user NA NA NA NA R0.00 0.00 ALL WARDS cs-IcT
by providing direction to solution Protection programs undertaken training training
delivery and service delivery
Attendance Registers for training and copy of Attendance Registers for training and copy
Flyers of Flyers
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To acquire and implement ICT

Cloud Computing

Number of Cloud Migrations

RMA.Net to Route Master
Migrated to the cloud software as a service

Teammate or MFILES migrated to the
Cloud software as a service

N/A

N/A

R0.00

0.00

ALL WARDS

CS-ICT

MTID 44 solutions making themto be | SO 3.1.2 1 N/A N/A 1 N/A
iy = v migrations undertaken
Change Control - signed off Change control - signed off
KPI AMENDED AT MID YEAR DUE TO NO CLOUD VERSION AVAILABLE FOR EITHER TEAMMATE OR MFILES - Q3 TARGET REMOVED - ANNUAL TARGET REVISED TO 1
To acquire and implement ICT G Number of Connected NA Microsoft Teams voice integration
MTID 45 solutions making themto be | SO 3.1.2 . Infrastructure projects 1 N/A N/A N/A 1 N/A N/A R0.00 0.00 ALL WARDS CS-ICT
5 5 infrastructure 5 .
turned into services implemented Change control - signed off
Organisational Culture measurement
To acquire and implement ICT through an APP for employees to register App for Generator Monitoring; fuel levels,
MTID 46 solutions making them tobe | S03.1.2 | Connected workforce | ™\umber of Connected Warkforce 3 1 REd i AR ER el 1 any suggestions / improvements / NIA BT 3 D Ty s S S 1 functionality, and warnings — Marburg & R0.00 0.00 ALL WARDS cs-icT
projects implemented enabling Disaster Management to do in the People
turned into services complaints Umtamvuna
field online surveys
KPI AMENDED AT MID YEAR DUE TO SAGE 300 PEOPLE BEING CHANGED TO PAYDAY IN Q3 SO NOT A SYSTEM IN USE ANYMORE - Q3 TARGET REMOVED - ANNUAL TARGET REVISED TO 3
Attract skill, retain and reward a .
talented and diverse workforce to Compliance to Equity PR EEE] cpmpllance o Progress Report to EXT MANCO /MANCO Progress Report to EXT MANCO /MANCO Progress Report to EXT MANCO /MANCO Progress Report to EXT MANCO /MANCO
HDE enable departments to efficiently o2 Targets i TSy G I o ok D HR & SOUND Portfolio R2 HR & SOUND Portfolio D /HR & SOUND Portfolio 83 /HR & SOUND Portfolio RCC0 022 CULERDS E-liR
P amanagement level 0-6
meet their objectives
Attract skill, retain and reward a T s e
talented and diverse workforce to ps on - P Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance Extract from Manco/Sound Governance PC
MTID 7 o s032.1 P Culture 4 1 " 1 o 1 o 1 " R0.00 N/A ALL WARDS CS-HR
enable departments to efficiently organisational culture (Different Subjects) noting Workshop has been conducted noting Workshop has been conducted PC noting Workshop has been conducted noting Workshop has been conducted
meet their objectives )
puactskiliretainandienardal Workshops on Labour | Number of Workshops on Labour
talented and diverse workforce to Shop: 5 P Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance Extract from Manco/Sound Governance PC
MTID 8 . S03.2.1 | Relations and Code of | Relations and Code of Conduct 4 1 o 1 5 1 o 1 o R0.00 N/A ALL WARDS CS-HR
enable departments to efficiently . noting Workshop has been conducted noting Workshop has been conducted PC noting Workshop has been conducted noting Workshop has been conducted
P Conduct with employees
meet their objectives
Attract skill, retain and reward a - Training Report to EXT Training Report to EXT -
o . Number of trainings conducted = 5 Training Report to EXT MANCO/MANCO/HRD
mripg |{lented and dverse workiorce 0] 5, 4 | Implementation of |y ermerying he workplace skils 5 NIA NIA 2 MANCOIMANCOMRD Portflio/HR & Sound 2 MANCOIMANCOMRD PortflioliR & 1 Portfolio/HR & Sound Govt Portfolio - 127767750 ALL WARDS Cs-HR
enable departments to efficiently workplace skills plan Govt Portfolio — Number of Trainings Sound Govt Portfolio — Number of L N
P plan. 5 s : Number of Trainings Attendance Registers
meet their objectives Attendance Registers Trainings Attendance Registers
Attract skill, retain and reward a T G T e s
talented and diverse workforce to Workshops/ Programs P 9 Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance PC Extract from Manco/Sound Governance Extract from Manco/Sound Governance PC 0
MTID 10 o s032.1 on Talent Management 4 1 " 1 o 1 o 1 " R0.00 RO ALL WARDS CS-HR
enable departments to efficiently on Talent Management Conducted noting Workshop has been conducted noting Workshop has been conducted PC noting Workshop has been conducted noting Workshop has been conducted
meet their objectives
Attract skill, retain and reward a
MTID 11 talented and diverse workfoyce to S032.1 Policy dgvelopmem and| Number of Policies Reviewed, 5 NA NA NA NA 2 Reviewed Policy Couvjml extract approving 3 Reviewed Policy Couvjml extract approving R0.00 NA ALL WARDS CS-HR
enable departments to efficiently review for HR formulated and adopted for HR policy policy
meet their objectives
Attract skill, retain and reward a
D RO CEEANEERE o, |SRIETAFRSE R E 2 NIA NIA 1 Attendance register & Event Programme NIA NIA 1 Attendance register & Event Programme R0.00 NIA ALL WARDS CS-HR
enable departments to efficiently group Inductions | Placement group Inductions done:
meet their objectives
Attract skill, retain and reward a
. talented and diverse workforce to Compli with leave | P Dept C Report on Leave Compliance analysis to Report on Leave Compliance analysis to Report on Leave Compliance analysis to Report on Leave Compliance analysis to R
D -E3 enable departments to efficiently o2 management with leave management L L MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes Lvd MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes RCC0 02 CULERDS B3
meet their objectives
Attract skill, retain and reward a
: talented and diverse workforce to Compli with leave | P Dept Ct Report on Leave Compliance analysis to Report on Leave Compliance analysis to Report on Leave Compliance analysis to Report on Leave Compliance analysis to
D=1 enable departments to efficiently gzl management with leave management L L MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes s MANCO/Ext MANCO Minutes R0C0 A AL AR U

meet their objectives
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Attract skill, retain and reward a
talented and diverse workforce to

Compli with leave

P Dept C

Report on Leave Compliance analysis to

Report on Leave Compliance analysis to

Report on Leave Compliance analysis to

Report on Leave Compliance analysis to

DS -E00 enable departments to efficiently SOz management with leave management Lvd Lvd MANCO/Ext MANCO Minutes Lv MANCO/Ext MANCO Minutes Lw MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes RO 0D CULERDS @
meet their objectives
Attract skill, retain and reward a
. talented and diverse workforce to Compli with leave | Pt Dept Ct @ @ Report on Leave Compliance analysis to Report on Leave Compliance analysis to o Report on Leave Compliance analysis to Report on Leave Compliance analysis to
RUDRCAERES enable departments to efficiently gzl management with leave management oo L MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes s MANCO/Ext MANCO Minutes R0 e AL AR D
meet their objectives
Attract skill, retain and reward a
. talented and diverse workforce to Compli with leave | Py Dept Ct o o Report on Leave Compliance analysis to o Report on Leave Compliance analysis to o Report on Leave Compliance analysis to Report on Leave Compliance analysis to
DE-ENY enable departments to efficiently Sos2L management with leave management 100 100 MANCO/Ext MANCO Minutes 100 MANCO/Ext MANCO Minutes 100 MANCO/Ext MANCO Minutes L MANCO/Ext MANCO Minutes o0 ALIWARDS QUM
meet their objectives
Attract skill, retain and reward a
MTID 14 - CS talented and diverse workfofce to $032.1 | Departmental Overtime % Compliance on Departmental 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended 100% System Report with Analysis Signed by 100% System Report with Analysis Signed by R0.00 RO' ALL WARDS CS-HR
enable departments to efficiently Overtime MANCO Manager/HOD Manager/HOD
meet their objectives
Attract skill, retain and reward a
MTID 14-WS talented and diverse workfoyce to 50321 | Departmental Overtime % Compliance on Departmental 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended 100% System Report with Analysis Signed by 100% System Report with Analysis Signed by RO NA ALL WARDS ws
enable departments to efficiently Overtime MANCO Manager/HOD Manager/HOD
meet their objectives
Attract skill, retain and reward a
MTID 14-8T0 talented and diverse workfo‘rce to S03.2.1 | Departmental Overtime % Compliance on Departmental 100% 100% System Report to Mancol Extended MANCO 100% System Report to Manco/ Extended 100% System Report with Analysis Signed by 100% System Report with Analysis Signed by RO NA ALL WARDS BTO
enable departments to efficiently Overtime MANCO Manager/HOD Manager/HOD
meet their objectives
Attract skill, retain and reward a
MTID 14-EDES talented and diverse workfofce to $03.2.1 | Departmental Overtime % Compliance on Departmental 100% 100% System Report to Manco/ Extended MANCO 100% System Report to Manco/ Extended 100% System Report with Analysis Signed by 100% System Report with Analysis Signed by RO 0.00 ALL WARDS EDES
enable departments to efficiently Overtime Manager/HOD Manager/HOD
meet their objectives
Attract skill, retain and reward a
MTID 14-OMM talented and diverse workforce to 50321 | Departmental Overtime % Compliance on Departmental 100% 100% System Report to Mancol Extended MANCO 100% System Report to Manco/ Extended 100% System Report with Analysis Signed by 100% System Report with Analysis Signed by RO 0.00 ALL WARDS oMM
enable departments to efficiently Overtime MANCO Manager/HOD Manager/HOD
meet their objectives
MTID 15 ;;f#::;‘:?;:;?:?ﬁé 50322 Compli with OHS | P g i with 50% 10% Checklist Compliance report to MANCO/Ext 20% Checklist Compliance report to MANCO/Ext 20% Checklist Compliance report to 50% Checklist Compliance report to MANCO/Ext RO NA ALL WARDS CS-HR
municipality - Act as per checklist OHS Act as per checklist MANCO Minutes MANCO Minutes MANCO/Ext MANCO Minutes ? MANCO Minutes
EuEcpoyeellica iy EAP Programs of the | Number of EAP Programs of the
MTID 16 wellness and safety in the S03.22 EHW impl d EHW impl d 4 1 Attendance register & Event Programme i Attendance register & Event Programme i Attendance register & Event Programme i Attendance register & Event Programme R 70 000.00 NA ALL WARDS CS-HR
ey implementes implemente
Attract skill, retain and reward a
: talented and diverse workforce to IPMS Workplans Cumulative Number of Level 2-18 Consolidated list of Signed Workplans Consolidated list of Signed Workplans Consolidated list of Signed Workplans Consolidated list of Signed Workplans
D7 -E3 enable departments to efficiently oAl p with ped in CS oy ® submitted from IPMS section & submitted from IPMS section £ submitted from IPMS section Ly submitted from IPMS section E0C e AL R €3
meet their objectives
Attract skill, retain and reward a
¥ talented and diverse workforce to IPMS Workplans | Cumulative Number of Level 2-18 Consolidated list of Signed Workplans Consolidated list of Signed Workplans Consolidated list of Signed Workplans Ci I list of Signed
MDTATS enable departments to efficiently SOz developed with developed in WS = 2 submitted from IPMS section &b submitted from IPMS section R submitted from IPMS section =2 submitted from IPMS section RCC0 025 CULERDS) s

meet their objectives

p
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Attract skill, retain and reward a
. talented and diverse workforce to IPMS Workplans | Cumulative Number of Level 2-18 Ci I list of Signed Consolidated list of Signed Workplans Ci I list of Signed p Ci i list of Signed
MDA enable departments to efficiently SOz developed with developed in BTO 2 ® submitted from IPMS section £l submitted from IPMS section 22 submitted from IPMS section 22 submitted from IPMS section RO 0 CULEEDS) @
meet their objectives
Attract skill, retain and reward a Cumulative Number of Level 2-18
Y talented and diverse workforce to IPMS Workplans o g Consolidated list of Signed Workplans Consolidated list of Signed Workplans Consolidated list of Signed Workplans Consolidated list of Signed Workplans
LUDHAERES enable departments to efficiently oAl developed VE T D Rl & W submitted from IPMS section . submitted from IPMS section el submitted from IPMS section & submitted from IPMS section 2 e AL AR S
meet their objectives
Attract skill, retain and reward a Cumulative Number of Level 2-18
MTID 17-OMM talented and diverse workforce to 50321 IPMS p with in 83 3 Consolidated list of Signed Workplans 4 Consolidated list of Signed Workplans 62 Consolidated list of Signed Workplans 83 Consolidated list of Signed Workplans RO 0.00 ALL WARDS oMM
enable departments to efficiently o developed OMM v submitted from IPMS section submitted from IPMS section submitted from IPMS section submitted from IPMS section )
meet their objectives
Attract skill, retain and reward a Percentage of workplan
MTID 18-CS talented and diverse workforce to S0321 IPMS Performance T S 100% 20% Departmental analysis report from the IPMS 0% Departmental analysls fepon from the IPMS 60% Departmental analysis report from the 100% Departmental analysis report from the IPMS RO RO ALL WARDS cs
enable departments to efficiently Reviews inCS section in HR section in HR IPMS section in HR section in HR
meet their objectives
Attract skill, retain and reward a Percentage of workplan
MTID 18-WS talented and diverse workforce to S0321 IPMS Performance At A e I 100% 20% Departmental analysis report from the IPMS 0% Departmental analy_5|s fepon from the IPMS 60% Departmental analysis report from the 100% Departmental analysis report from the IPMS RO NA ALL WARDS ws
enable departments to efficiently Reviews inWS section in HR section in HR IPMS section in HR section in HR
meet their objectives
Attract skill, retain and reward a Percentage of workplan
MTID 18-BT0 talented and diverse wokaoyce to S032.1 IPMS Pev‘fovmance T S G 100% 20% Departmental analysis report from the IPMS 0% Departmental analy_5|s report from the IPMS 60% Departmental analy§|s report from the 100% Departmental ana|y§|s report from the IPMS RO ALL WARDS BTO
enable departments to efficiently Reviews inBTO section in HR section in HR IPMS section in HR section in HR
meet their objectives
Attract skill, retain and reward a Percentage of workplan
MTID 18-EDES talented and diverse workforce to 50321 IPMS Performance T S G 100% 20% Departmental analysis report from the IPMS 40% Departmental analy_5|s fepon from the IPMS 60% Departmental analysis report from the 100% Departmental analysis report from the IPMS RO 0.00 ALL WARDS EDES
enable departments to efficiently Reviews in EDES section in HR section in HR IPMS section in HR section in HR
meet their objectives
Attract skill, retain and reward a Percentage of workplan
MTID 18-OMM talented and diverse workforce to $0321 IPMS Performance ekt A pte 100% 20% Departmental analysis report from the IPMS 20% Departmental analy§|s fepon from the IPMS 60% Departmental analysis report from the 100% Departmental analysis report from the IPMS RO 0.00 ALL WARDS oMM
enable departments to efficiently Reviews in OMM sectionin HR section in HR IPMS section in HR sectionin HR
meet their objectives
KPI WAS REMOVED AT MID YEAR DUE TO IT NOT BEING ATTAINABLE - DEVELOPMENT OF WORKPLANS WERE STILL BEING WORKSHOPPED AND ASSESSMENTS COULD NOT BE CONDUCTED - Responsibility of reviews and assessments will lie with the section managers
1:; pﬂ'g;ggteinsnu;ﬁoen :;::':;Z :A?it‘?\" Security Services Analysis Report to Security Services Analysis Report to Security Services Analysis Report to Security Services Analysis Report to
59"0" cq hasig e Number of Security Reports Manco/Extended / Portfolio Manco/Extended / Portfolio Manco/Extended / Portfolio Manco/Extended / Portfolio
MTID 21 trong emp ; S03.4.1|  Security Reports rty Rep 4 1 1 1 1 R0.00 NA ALLWARDS | CS - Security Services
business through deploying tools analysed and submitted to Manco
e EES DI EBED Extract of Minutes Extract of Minutes Extract of Minutes Extract of Minutes
service delivery
To provide support services to all
organisational departments with
MTID 22 sljong emphasis on thg e | 55341 Rules of orFIer of Percentage Compliance tu_the 100% 100% Report to MANCO | Ext MANCO 100% Report to MANCO | Ext MANCO 100% Report to MANCO | Ext MANCO 100% Report to MANCO | Ext MANCO R0.00 0.00 ALL WARDS CS-AS
business through deploying tools Council Rules of order of Council Signed Extract Signed Extract Signed Extract Signed Extract
and resources to improve on
service delivery




REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication
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MSCOA Project Budget

To provide support services to all

organisational de_partmems with Analysis Rgpnrts_on the Number of Analyses Reports on
strong emphasis on the core Council and its . . .

. N S034.1 5 5 the Council and its Committee 4 1

business through deploying tools Committee meetings .

- meetings held

and resources to improve on held

service delivery

Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO

D2 Signed Extract Signed Extract Signed Extract Signed Extract

R0.00 N/A ALL WARDS CS-As

To provide support services to all
organisational departments with
strong emphasis on the core Implementation of full % of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
7 p S034.1 p q n 100% 100% 3 100% 3 100% 3 100% 3
business through deploying tools council resolutions implemented - CS Signed Extract Signed Extract Signed Extract Signed Extract
and resources to improve on
service delivery

MTID 24 - CS R0.00 NA ALL WARDS o]

To provide support services to all
organisational departments with
strong emphasis on the core Implementation of full % of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
7 p S034.1 p q A 100% 100% 7 100% 7 100% 7 100% 7
business through deploying tools council resolutions implemented - WS Signed Extract Signed Extract Signed Extract Signed Extract
and resources to improve on
service delivery

MTID 24 - WS R0.00 N/A ALL WARDS ws

To provide support services to all
organisational departments with
strong emphasis on the core Implementation of full % of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
B p S034.1 p 5 5 100% 100% 5 100% 5 100% 5 100% 5
business through deploying tools council resolutions implemented - BTO Signed Extract Signed Extract Signed Extract Signed Extract
and resources to improve on
service delivery

MTID 24 - BTO RO 0.00 ALL WARDS BTO

To provide support services to all
organisational departments with
MTID 24 - strong emphasis on the core S0341 Implementation of full % of Full Council resolutions 100% 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO 100% Report to MANCO / Ext MANCO
EDES business through deploying tools o council resolutions implemented - EDES Signed Extract Signed Extract Signed Extract Signed Extract
and resources to improve on
service delivery

RO 0.00 ALL WARDS EDES

To provide support services to all
organisational departments with
strong emphasis on the core Implementation of full % of Full Council resolutions Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO Report to MANCO / Ext MANCO
7 S034.1 100% 100% " 100% " 100% " 100% "
business through deploying tools council resolutions implemented - OMM Signed Extract Signed Extract Signed Extract Signed Extract
and resources to improve on
service delivery

MTID 24 - OMM RO 0.00 ALL WARDS OMM

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

Completed checklist and signed verification Completed checklist and signed verification Completed checklist and signed
80% 80% by Manager SCM and GM Corporate 80% by Manager SCM and GM Corporate 80% verification by Manager SCM and GM 80%
Services Services Corporate Services

Percentage of tenders filed as
per the checklist

- Completed checklist and signed verification by .
MTID 25 S034.1 Filing of Tenders Manager SCM and GM Corporate Senvices R0.00 N/A ALL WARDS CS-AS

To provide support services to all
organisational departments with
strong emphasis on the core S034.1 Compliance with
business through deploying tools “"" | Records Management
and resources to improve on
service delivery

Progress Report of file plan usage, EDMS to Progress Report of file plan usage, EDMS Progress Report of file plan usage, EDMS to

Number of documents submitted Progress Report of file plan usage, EDMS to . . .
in compliance to Departmental 400 100 Manco/Extended MANCO! Portfolio 100 Manco/Extended MANCO/ Portfolio 100 to Manco/Extended MANCO/ Portfolio 100 Manco/Extended MANCO/ Portfolio R0.00 NA ALL WARDS cs

records management -CS Extract of Minutes

MTID 26 - CS

Extract of Minutes Extract of Minutes Extract of Minutes
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MTID 26 - WS

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

S03.4.1

Compliance with
Records Management

Number of documents submitted
in compliance to Departmental
records management -WS

400

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS
to Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio

Extract of Minutes

R0.00

N/A

ALL WARDS ws

MTID 26 - BTO

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

S03.4.1

Compliance with
Records Management

Number of documents submitted
in compliance to Departmental
records management -BTO

400

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

100

Progress Report of file plan usage, EDMS to|
Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS
to Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio

Extract of Minutes

R0.00

0.00

ALL WARDS BTO

MTID 26 -
EDES

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

S034.1

Compliance with
Records Management

Number of documents submitted
in compliance to Departmental
records management -EDES

400

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS
to Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio

Extract of Minutes

R0.00

0.00

ALL WARDS EDES

MTID 26 - OMM

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

S03.4.1

Compliance with
Records Management

Number of documents submitted
in compliance to Departmental
records management -OMM

400

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio
Extract of Minutes

100

Progress Report of file plan usage, EDMS to|
Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS
to Manco/Extended MANCO/ Portfolio

Extract of Minutes

100

Progress Report of file plan usage, EDMS to
Manco/Extended MANCO/ Portfolio

Extract of Minutes

R0.00

0.00

ALL WARDS OMM

MTID 27

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

S03.4.1

Adoption Maintenance
plan

Date of adoption of maintenance
plan

30-Sep-23

30-Sep-23

Minutes/Extract oof Portfolio/Manco

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

ALL WARDS CS- FLEET

MTID 28

To provide support services to all
organisational departments with
strong emphasis on the core
business through deploying tools
and resources to improve on
service delivery

S034.1

of

plan

plan

100%

N/A

N/A

100%

Progress report Fleet Operations submitted
to Manco/ CS Portfolio of implementation
plan.

100%

Progress report Fleet Operations
submitted to Manco/ CS Portfolio of
implementation plan.

100%

Progress report Fleet Operations submitted to
Manco/ CS Portfolio of implementation plan.

R0.00

R0.00

ALL WARDS CS- FLEET

MTID 29

To provide a fit for purpose, safe,

reliable and cost-effective vehicle
fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

S035.1

Fleet plan

Date of adoption of fleet

plan

30-Sep-23

30-Sep-23

Minutes/Extract of Portfolio/Manco adopting
fleet replacement plan

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

ALL WARDS CS- FLEET

MTID 30

To provide a fit for purpose, safe,

reliable and cost-effective vehicle
fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

S035.1

of

of fleet
replacement plan

o

g
fleet replacement plan

100%

N/A

N/A

N/A

N/A

N/A

N/A

100%

Progress report Fleet Operations submitted to
Manco/ CS Portfolio of implementation plan.

R0.00

R0.00

ALL WARDS CS- FLEET
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To provide a fit for purpose, safe,
reliable and cost-effective vehicle
MTID 31 fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

S035.1

Adoption of fleet vehicle
licensing plan

Date of adoption of fleet licensing
plan

30-Sep-23

30-Sep-23

Minutes/Extract of Portfolio/Manco adopting
fleet licencing plan

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

R0.00

ALL WARDS

CS- FLEET

To provide a fit for purpose, safe,
reliable and cost-effective vehicle
MTID 32 fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

S035.1

of fleet
vehicle licensing plan

F gei on of
fleet vehicle licensing plan

100%

100%

Progress report Fleet Operations submitted
to Manco/ CS Portfolio of implementation
plan.

100%

Progress report Fleet Operations submitted
to Manco/ CS Portfolio of implementation
plan.

100%

Progress report Fleet Operations
submitted to Manco/ CS Portfolio of
implementation plan.

100%

Progress report Fleet Operations submitted to
Manco/ CS Portfolio of implementation plan.

R22000000.

R22000000.

ALL WARDS

CS- FLEET

To provide a fit for purpose, safe,
reliable and cost-effective vehicle
MTID 33 fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

S035.1

P ilability of service

ilability of service
delivery vehicles

g
delivery vehicles

70%

70%

Confirmation report signed by SNR Manager
Ws.

70%

Confirmation report signed by SNR Manager
Ws.

70%

Confirmation report signed by SNR
Manager WS.

70%

Confirmation report signed by SNR Manager
Ws.

R0.00

R0.00

ALL WARDS

CS- FLEET

To provide a fit for purpose, safe,
reliable and cost-effective vehicle
MTID 34 fleet enabling Ugu DM to deliver
optimum water and sanitation

services to Ugu DM community

S035.1

Driver's licenses and
PDP verified

Date driver's licenses and PDP
verified

30-Jun-24

N/A

N/A

N/A

N/A

N/A

N/A

30-Jun-24

Progress report Fleet Operations submitted to
Manco/ CS Portfolio of implementation plan.

R0.00

0.00

ALL WARDS

CS- FLEET

To provide a fit for purpose, safe,

MTID 35 fleet enabling Ugu DM to deliver
optimum water and sanitation
services to Ugu DM community

reliable and cost-effective vehicle

S035.1

Fleet management
committee meetings

Number of fleet management
committee meetings held

Progress report Fleet Operations submitted
to Manco/ CS Portfolio of implementation
plan.

Progress report Fleet Operations submitted
to Manco/ CS Portfolio of implementation
plan.

Progress report Fleet Operations
submitted to Manco/ CS Portfolio of
implementation plan.

Progress report Fleet Operations submitted to
Manco/ CS Portfolio of implementation plan.

R0.00

R0.00

ALL WARDS

CS- FLEET

Promote good goverance
MTID 37 through effective and efficient
policy management

S05.6.1

Policy Management and
Coordination

Number of Policy Committee
Meetings Coordinated

Committee Minutes and Attendance Register

Committee Minutes and Attendance
Register

Committee Minutes and Attendance
Register

Committee Minutes and Attendance Register

RO

RO

ALL WARDS

OMM -Policy

Promote good goverance
MTID 38 through effective and efficient
policy management

S05.6.1

Policy Awareness
Campaigns

Number of Policy Awareness
Campaigns Conducted

Copy of Awareness Campaign Material

Copy of Awareness Campaign Material

Copy of Awareness Campaign Material

Copy of Awareness Campaign Material

R0.00

R25 500.00

ALL WARDS

OMM -Policy

Promote good goverance
MTID 39 through effective and efficient
policy management

S05.6.1

Policy Guidance and
Support

Number of Policy Guides
Reviewed

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

R0.00

N/A

ALL WARDS

OMM -Policy

Promote good governance
MTID 40 through effective and efficient
policy management

S05.6.1

Policy Management
Policy Review

Date Policy Management Policy &
Procedure Reviewed

30-Jun-24

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

RO

NA

ALL WARDS

OMM -Policy

Promote good goverance
MTID 41 through effective and efficient
policy management

S05.6.1

Policy Register

2022/23 Policy Register
Approved

31-Dec-23

N/A

N/A

31-Dec-23

MANCO Extract Noting Report

N/A

N/A

N/A

N/A

RO

N/A

ALL WARDS

OMM -Policy

Promote good goverance
MTID 42 through effective and efficient
policy management

S05.6.1

PMS Policy

Date of PMS policy REVIEW

30-Jun-24

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

RO

N/A

ALL WARDS

OMM - DP

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels

NDP: Building Capable and Developmental State

MTSF: Outcome 1, Outcome 2, Outcome 3, Outcome 11, Outcome 12 and Outcome 14

Back to Basics: Good Governance; Putting People First

PGDS: Governance and Policy

KPA: Good Governance and Public Participation




REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication

KEY PERFORMANCE
INDICATOR

Responsible

SDBIP Ref. Department/Unit

STRATEGIC OBJECTIVE IDP Ref PROJECT NAME Annual Target Budget spent to DATE

Location (Ward /
)

MSCOA Project Budget

To ensure that the communities
geppy | Mullyparticipate in the affairs of | o) 5 g ) zimbizo Number of Mayoral Izimbizo 18 NA NA 18 Report from community engagement NA NA NIA NIA R0.00 0.00 ALL WARDS OMM-PP
the municipality as per the
legislative provisions
To ensure that the communities
Gappp | fullyparticipate in the affairs of | g5y | pp Roagshows BunberiIDRBODCET} 18 NA NA NA NA NA NA 18 Report from community engagement R0.00 0.00 ALL WARDS OMM-PP
the municipality as per the Roadshows
legislative provisions
To ensure that the communities
ceppg | fullyparticipate in the affairs of | o g, | Functionality of ward | - Number of Ward Functionality 4 1 Functionalty Report 1 Functionalty Report 1 Functionalty Report 1 Functionality Report R0.00 0.00 ALL WARDS OMM-PP
the municipality as per the committees Report
legislative provisions
To ensure that the communities
GGPP 4 fully pamc‘lp‘ale‘ln elaftaisd S055.1 Speakers_ (R Burbero) Spgakers noun 4 1 Agenda with minutes and register 1 Agenda with minutes and register 1 Agenda with minutes and register 1 Agenda with minutes and register R0.00 0.00 ALL WARDS OMM-PP
the municipality as per the Meeting Meetings
legislative provisions
To ensure that the communities
Gepps | Mullyparticipate in the affairs of | o) 5 g ) EEATLB BuberoD et Rublig 4 1 Minutes and register 1 Minutes and register 1 Minutes and register 1 Minutes and register R0.00 0.00 ALL WARDS OMM-PP
the municipality as per the Participation Forum Participation Meetings
legislative provisions
'L?Hens:r:acithaagl?: ;‘;T#:;::'gfs Ward Committee Number of Meetings with Chair
GGPP 6 tlrepmunigi ality as per the SO55.1| Secretaries' forum and secretaries of ward 4 1 Minutes and Attendance Register 1 Minutes and Attendance Register 1 Minutes and Attendance Register 1 Minutes and Attendance Register R0.00 0.00 ALL WARDS OMM-PP
unicip > P quarterly Committee
legislative provisions
GGPP 7 w (B S05.4.2 | Batho Pele Programme |  Number of SDIP Developed 1 1 COPY of the SDIP N/A N/A N/A N/A NA N/A RO 0.00 ALL WARDS OMM - COMMS
of Batho Pele Strategy
To inate the i Number of Service Charter &
GGPP 8 of Batho Pele Strategy S05.4.2 | Batho Pele Progi Service 4 1 Copy of the Awareness Message 1 Copy of the Awareness Message 1 Copy of the Awareness Message 1 Copy of the Awareness Message RO 0.00 ALL WARDS OMM - COMMS
Initiatives
To inate the i Number of Batho Pele
GGPP 9 S05.4.2 | Batho Pele Programme training sessions 4 1 Attendance Register 1 Attendance Register 1 Attendance register 1 Attendance register RO 0.00 ALL WARDS OMM - COMMS
of Batho Pele Strategy . ——
Gepp1o | 1o coordinate the implementation| oy ¢ 4 » | gatng pele programme | NuMber of Batho Pele District 2 NA NIA NIA NIA 1 Minutes of meeting 1 Minutes of meeting RO 0.00 ALL WARDS OMM - COMMS
of Batho Pele Strategy Forum functional meetings
TARGET WAS AMENDED TO Q3 AND Q4 TO CORRECT AN ERROR IN THE SDBIP
To coordinate and foster healthy
GGPP 11 [Slaonsit Fhe CEHIGIILY SO054.1 CustoneiRelations/call Bumberoinconinglcals 45000 11250 System Generated electronic report 11250 System Generated electronic report 11250 System Generated electronic report 11250 System Generated electronic report RO 0.00 ALL WARDS OMM - COMMS
through a functional call centre Centre answered
for basic services
To coordinate and foster healthy
relations with the community Integrated Complaints Number of ICMS reports . . . )
GGPP 12 through a functional call centre S05.4.1 Management analysed 4 1 Copy of the Analysis Report 1 Copy of the Analysis Report 1 Copy of the Analysis Report 1 Copy of the Analysis Report RO 0.00 ALL WARDS OMM - COMMS
for basic services
To coordinate and foster healthy
GGPP 13 [Slaonsit Fhe CEHIGIILY S054.1 Integrated Complaints DL S G ICM.S Framework 4 1 Copy of Awareness Message Circulated 1 Copy of Awareness Message Circulated 1 Copy of Awareness Message Circulated 1 Copy of Awareness Message Circulated RO 0.00 ALL WARDS OMM - COMMS
through a functional call centre Management Awareness initiatives
for basic services
To coordinate and foster healthy
relations with the community C % Of Escalated C o o Copy of the Report generated by the Office Copy of the Report generated by the Office o Copy of the Report generated by the Copy of the Report generated by the Office of R
SRS through a functional call centre SouS L Management (OMM & Presidential) Resolved 5 g of the Premier 5 of the Premier B Office of the Premier e the Premier RO 000 ALIWARDS CMAMLCONMS
for basic services
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GGPP 15 | To strengthen good governance | SO5.2. |  Internal Audit Plan | D€ Annual internal audt plan 30-Sep-23 30-Sep-23 Audit Committee Minutes NA NA NA NA NA NA RO 0.00 ALL WARDS OMM-IA
developed and approved
Number of reports on the status
GGPP16 | Tostrengthen good governance | SO5.21 | Internal Audit Plan | , ©f mplementation of internal 3 NA NA 1 Audit Committee Minutes 1 Audit Committee Minutes 1 Audit Committee Minutes RO 0.00 ALL WARDS OMM-IA
Audit Plan submitted to the Audit
committee
GGPP17 | Tostengthen good governance | 50521 | ReviewofAudit | Date Audit Committee Charters 30-Sep-23 30-Sep-23 Audit Committee Minutes NIA NIA NIA NIA NA NIA RO 0.00 ALL WARDS OMM-IA
Committee charter Reviewed
GGPP18 | To strengthen good governance | S05.2.1 | R&VieW ?:f’:’a‘:f:a' QuditDateBudt "Er;',::d" Charers 30-Sep-23 30-Sep-23 Audit Committee Minutes NIA NIA NIA NIA NA NIA RO 0.00 ALL WARDS OMM-IA
GGPP 19 | To strengthen good governance | SO 5.2.1 Audit Committee Number;]z;;#gd: ;:Irdnmmee 4 1 Audit Committee Minutes 1 Audit Committee Minutes 1 Audit Committee Minutes 1 Audit Committee Minutes RO 0.00 ALL WARDS OMM-IA
GGPP 20 | To strengthen good governance | SO 5.2.1 Performan_ce it Bumber .Of Perfom_lance gudi 4 1 Performance Audit Committee Minutes 1 Performance Audit Committee Minutes 1 Performance Audit Committee Minutes 1 Performance Audit Committee Minutes RO 0.00 ALL WARDS OMM-IA
Committee committee meetings held
GGPP2L | Tostrengthen good governance | S05.21 |  Risk Management | D2t Risk ’rﬂf‘,'::vgee;"e“' policy 31-Dec-23 NA NA 31-Dec-23 Council resolution NA NA NIA NIA RO 0.00 ALL WARDS OMM-IA
GGPP22 | Tostrengthen good governance | SO5.21 | Risk Management | DX© z[zzg?s{:’gz;gi:eef' REk 30-Sep-23 30-Sep-23 Minutes from RMC NA NA NA NA NA NA RO 0.00 ALL WARDS OMM-IA
GGPP 23 To strengthen good governance | SO 5.2.1 |Fraud Risk Datc) fggégﬁ:;@jdd REK 30-Sep-23 30-Sep-23 Minutes from RMC N/A N/A NA N/A N/A N/A RO 0.00 ALL WARDS OMM-IA
Number of Risk mitigation -
GGPP 24 To strengthen good governance | SO 5.2.1 Risk Management Follow up reports submitted to 3 N/A N/A 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC RO 0.00 ALL WARDS OMM-IA
the Risk management Committee
Number of Fraud Risk mitigation
9 plan - Follow up reports " " "
GGPP 25 | To strengthen good governance | SO 5.2.1 |Fraud Risk submitted to the Risk 3 N/A N/A 1 Minutes from RMC 1 Minutes from RMC 1 Minutes from RMC RO 0.00 ALL WARDS OMM-IA
management Committee
GGPP 26 To strengthen good governance | SO 5.2.1 RSk Mana_gement Number‘of R M_anagemem 3 N/A N/A 1 Minutes of Risk Management Committee 1 Minutes of Risk Management Committee 1 Minutes of Risk Management Committee RO 0.00 ALL WARDS OMM-IA
Committee committee meetings held
GGPP27 | Tostrengthen good governance | S05.21 |  Ant-Fraud and D R G DA R 31-Dec-23 NA NA 31-Dec-23 Council resolution NA NIA NA RO 0.00 ALL WARDS OMM-IA
corruption strategy and Anti Corruption Strategy
Conduct Fraud Number of Anticorruption and
GGPP 28 To strengthen good governance | SO 5.2.1 A 5 awareness campaigns co- 1 N/A N/A N/A N/A N/A N/A 1 Attendance register/Programme RO 0.00 ALL WARDS OMM-IA
wareness campaigns ]
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Municipal Public
Accounts Committee

GGPP 29 To strengthen good governance | SO 5.2.1 Number of MPAC meetings held 4 1 Minutes of MPAC 1 Minutes of MPAC 1 Minutes of MPAC 1 Minutes of MPAC RO 0.00 ALL WARDS OMM-IA
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GGPP30 | To strengthen good governance | 50 5.2.1 | Co0rdination of UIFWE  Number of UIFWE investigation 1 NIA NIA NIA NIA NIA NIA 1 Instigation report RO 0.00 ALL WARDS OMM-IA
investigations conducted
y Monitoring of vendor | Number of vendor performance Email showing submission of vendor Email showing submission of vendor Email showing submission of vendor Email showing submission of vendor
CEHPEBES | oS iien GRaiEies | SDEA1 performance reports submitted by CS to SCM @ L performance to SCM a performance to SCM L performance to SCM L performance to SCM R0 e LLWARDS &
¥ Monitoring of vendor | Number of vendor performance Email showing submission of vendor Email showing submission of vendor Email showing submission of vendor Email showing submission of vendor
GUFP RS | VST I e || SDE21 performance reports submitted by WS to SCM & L performance to SCM L performance to SCM L performance to SCM L performance to SCM KO 2 ALTARES e
Y Monitoring of vendor | Number of vendor performance Email showing submission of vendor Email showing submission of vendor Email showing submission of vendor Email showing submission of vendor
GHFPSBEID) | VO SiEEn e gD || SO0 performance reports submitted by BTO to SCM @ i performance to SCM L performance to SCM L performance to SCM L performance to SCM RoC ey FUL R i
- Number of vendor performance . . . . . - . -
GGPP 33-EDES| To strengthen good governance | S05.2.1 Monitoring of vendor reports submitted by EDES to 4 1 Email showing submission of vendor 1 Email showing submission of vendor 1 Email showing submission of vendor 1 Email showing submission of vendor R0.00 0.00 ALL WARDS EDES
performance SCM performance to SCM performance to SCM performance to SCM performance to SCM
- Number of vendor performance . . " . " . . .
GGPP 33-OMM | To strengthen good governance | S05.2.1 Monitoring of vendor reports submitted by OMM to 4 1 Email showing submission of vendor 1 Email showing submission of vendor 1 Email showing submission of vendor 1 Email showing submission of vendor R0.00 0.00 ALL WARDS oMM
performance SCM performance to SCM performance to SCM performance to SCM performance to SCM
pepaipenialiolicy Percentage compliance with Council Extracts of all reviewed policies and
GGPP 34 To g good g $05.2.1 | Adh , Reviewand | 9 P 5 5% N/A N/A N/A N/A N/A N/A 5% B P R0.00 0.00 ALL WARDS OMM - Policy
" policy adherence and compliance updated Policy Register
Compliance
RS Number of consequence
GGPP 35-CS | To strengthen good governance | SO 5.2.1 Vi qemem management reports submitted 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 0.00 ALL WARDS CS
o by CS to MANCO
CITEIETS Number of consequence
GGPP 35-WS | To strengthen good governance | SO 5.2.1 Mana qement management reports submitted 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 0.00 ALL WARDS ws
o by WS to MANCO
CrEEETS Number of consequence
GGPP 35-BTO | To strengthen good governance | SO 5.2.1 q management reports submitted 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 0.00 ALL WARDS BTO
Management
by BTO to MANCO
CETEIED Number of consequence
GGPP 35-EDES| To strengthen good governance | SO 5.2.1 q management reports submitted 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 0.00 ALL WARDS EDES
Management
by EDES to MANCO
A Number of consequence
GGPP 35-OMM | To strengthen good governance | SO 5.2.1 q management reports submitted 4 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO 1 Monthly reports to MANCO R0.00 0.00 ALL WARDS OMM
Management
by OMM to MANCO
GGPP 36 To strengthen communication SO57.1 HIV and AIDS Number of‘HIV/AIDS programmes 4 1 Attendance register and Portfolio Committee 1 Attendance register and Portfolio Committee| 1 Attendance register and Portfolio 1 Attendance register and Portfolio Committee R 30000.00 26000.00 ALL WARDS OMM- SPU
and stakeholder relations Programme implemented Extract Extract Comnmittee Extract Extract
GGPP 37 To strengthen communication S05.7.1| Disabilty Programme Number of disability programmes 4 1 Attendance register and Portfolio Committee 1 Attendance register and Portfolio Committee| 1 Attendance register and Portfolio 1 Attendance register and Portfolio Committee R 30000.00 16000.00 ALL WARDS OMM- SPU
and stakeholder relations implemented Extract Extract Comnmittee Extract Extract
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To strengthen communication

Number of gender development

Attendance register and Portfolio Committee

Attendance register and Portfolio Committee|

Attendance register and Portfolio

Attendance register and Portfolio Committee

BaRPE and stakeholder relations SCb:Z [CendeBiognne programmes implemented @ L Extract L Extract L Committee Extract L Extract RADERR(LY 0 ALLARDS CILRY
GGPP 39 To strengthen commum_catlon SO57.1 Senior Citizen Number of senior citizens 4 1 Attendance register and Portfolio Committee 1 Attendance register and Portfolio Committee 1 Attendance re_glster and Portfolio 1 Attendance register and Portfolio Committee R20 000,00 0.00 ALL WARDS OMM-SPU
and stakeholder relations P p Extract Extract Committee Extract Extract
GGPP 40 To strengthen commum_catlon SO57.1 Right of a Child Number of rlg_hts of a child 4 1 Attendance register and Portfolio Committee 1 Attendance register and Portfolio Committee 1 Attendance re_glster and Portfolio 1 Attendance register and Portfolio Committee R 10 000.00 0.00 ALL WARDS OMM-SPU
and stakeholder relations P p Extract Extract Committee Extract Extract
To Public Works Number of jobs created through
GGPP 41 e " S05.7.1 the EPWP Environmental and 250 125 Payment Register 125 Payment Register NA N/A N/A N/A R0.00 0.00 ALL WARDS OMM - SPU
and stakeholder relations Programme (EPWP) y
Social Sector
GGPP 42 Lolsuenotien COTpcaron S05.7.1 OperaligSuluma Numbe‘r G funclmal iy 4 1 Resolution Register and attendance register 1 Resolution Register and attendance register 1 Resclution Reglst‘er ghdatiendance 1 Resolution Register and attendance register R0.00 0.00 ALL WARDS OMM - SPU
and stakeholder relations Sakhe (0SS) Meetings coordinated register
Tl R e Education, Training, and No. of training ETSD programmes Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and
GGPP 43 pe 9 S058.1| skills development . 9 prog 4 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special R0.00 0.00 ALL WARDS OMM- YOUTH
holistic youth development supported
programmes Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
. . Close out report, Attendance register and
GGPp44 | TOimplementan integrated and | oy g o, | - Arts and Cuiture o GETE LT 1 1 minutes of Portiolio committee on Special NIA NIA NIA NIA NA NIA R0.00 0.00 ALL WARDS OMM- YOUTH
holistic youth development Support programmes supported
Programmes/Manco/Ext Manco
KPI'WAS REMOVED AT MID YEAR ADJUSTMENT DUE TO BUDGET CUTS AS THE SPONSORSHIP THAT WE HAD OBTAINED COULD NOT HONOUR THE PARTNERSHIP.
B B Close out report, Attendance register and Close out report, Attendance register and
copp | PIHEEREITIEEIE | o ang | STSEIEANEREL | - MRS 2 1 minutes of Portfolio committee on Special NA NA NA NA 1 minutes of Portfolio committee on Special R0.00 0.00 ALL WARDS OMM- YOUTH
holistic youth development Social ills campaigns coordinated
Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
T R R e SRR . emiclED Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and
GGPP 46 bL d sos81| P E by h 3 1 minutes of Portioio committee on Special NIA NIA 1 minutes of Portiolio committee on Specal 1 minutes of Portfolio committee on Special R0.00 0.00 ALL WARDS OMM- YOUTH
holistic youth development pi p
Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
Tl R e Youth Small business o8, el CreteeeEs Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and
GGPP 47 hulipstic outh devegl;o i S05.8.1 e e— . ——— 4 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special R0.00 0.00 ALL WARDS OMM- YOUTH
v P PP 9 PP Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
Tl R e Youth Supported 05 GO RS Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and Close out report, Attendance register and
GGPP 48 [E u S05.8.1 PP b prog 4 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special 1 minutes of Portfolio committee on Special R0.00 0.00 ALL WARDS OMM- YOUTH
holistic youth development Programmes supported
Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco Programmes/Manco/Ext Manco
Provide legal advisory and Litigation Risk Percentage Compliance to - . - .
GGPP 49 manage councilsrisk and SO5.11| MiigationiLiigation | Litigation Risk Reduction Action 100% 100% Extract from MANCO |pd|calmg receipt of 100% Extract from MANCO |‘nd|cal|ng receipt of 100% Extract from MANCO \‘nmcanng receipt of 100% Extract from MANCO \‘nd\canng receipt of R0.00 0.00 ALL WARDS OMM -Legal
report on % of risk reduction report on % of risk reduction report on % of risk reduction report on % of risk reduction
exposure Management Plan
Provide legal advisory and Monitor: C P I Extract from MANCO indicating receipt of Extract from MANCO indicating receipt of Extract from MANCO indicating receipt of Extract from MANCO indicating receipt of
GGPP 50 manage councils risk and SO05.1.1 Obii i ACHIEVED as per the contractual 95% 95% report on % of contractual obligations 95% report on % of contractual obligations 95% report on % of contractual obligations 95% report on % of contractual obligations R0.00 0.00 ALL WARDS OMM - Legal
exposure 9 obligations checklist checklist checklist checklist checklist
Provide legal advisory and P Percentage compliance - - . .
GGPP 51 manage councilsrisk and SO5.41 Monnpr. Insmunongl ACHIEVED as per the Municipal 95% 95% Extract from MANCO mdlcalmg receipt of 95% Extract from MANCO mdlcaImg receipt of 95% Extract from MANCO mmcan‘ng receipt of 95% Extract from MANCO mdlcan‘ng receipt of R0.00 000 ALL WARDS OMM- Legal
Compliance Checklist - . N report on % of compliance report on % of compliance report on % of compliance report on % of compliance
exposure Legislative Compliance Checklist
. Developing gisouc SBDIP Quarterly Number of quarterly performance Attendance Register, minutes and Attendance Register, minutes and Attendance Register, minutes and . .
GGPP 52 implementing performance S053.2 4 1 ! 1 ! 1 ! 1 Attendance Register, minutes and programme R0.00 0.00 ALL WARDS OMM - DP

management system

Performance Reviews

reviews held

programme

programme

programme




REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

arterly Projected Target Financial Implication

SDBIPRef. | STRATEGICOBJECTIVE | IDPRef | PROJECT NAME REREREORMCE Annual Target Responsible

INDICATOR

MSCOA Project Budget

Budget spent to DATE

Location (Ward /
)

Department/Unit

Rionoclerkicncelb st acion Customer Satisfaction | Number of Customer Satisfaction
GGPP 53 in programme through sound | SO 5.6.1 1 N/A NA NA NA NA N/A N/A NA R0.00 0.00 ALL WARDS OMM - Policy
- Survey Surveys Conducted
research practices
B e Social and Economic Number of Social/Economic
GGPP 54 in programme through sound | SO5.6.1 Data/Database Sta{lstlcs/Database Reports 2 NA NA 1 Soqal/Econornlc Statistics/Database Re‘pon NA NA 1 Soqal/Economlc Statistics/Database Re‘pon R0.00 0.00 ALL WARDS OMM - Policy
> and Ci Uploaded on Jploaded on Uploaded on
research practices D . -
Promote good goverance
GGPP 55 through effective and efficient | SO 5.6.2 GIS Policy Date of Review of GIS policy 30-Jun-24 N/A NA N/A N/A N/A NA N/A N/A R0.00 0.00 ALL WARDS OMM - Dev Planning
policy management
Developing a sound Date o
GGPP 56 implementing performance S05.3.2 | PMS & IDP I @ gi ns Held 30-Sep-23 30-Sep-23 Attendance register and agenda NA NA NA N/A N/A NA R0.00 0.00 ALL WARDS OMM - Dev Planning
management system paig
Developing a sound Development of the Date of submission of the
GGPP 57 implementing performance S053.2 2022/23 Annual 2022/2023 Annual Performance 31-Aug-23 31-Aug-23 Proof of submission to AG - email N/A N/A N/A N/A N/A N/A R0.00 0.00 ALL WARDS OMM - Dev Planning
management system Performance Report Report to AG
pevclopnggsound Date of adoption of Annual
GGPP 58 implementing performance S05.3.2 | District Annual Report Rg o0 31-03-24 N/A N/A N/A N/A N/A N/A N/A N/A R0.00 0.00 ALL WARDS OMM - Dev Planning
management system P
peveionngalsund Date of adoption of Oversight
GGPP 59 implementing performance S05.3.2 | District Annual Report Se o0 9 31-03-24 N/A N/A N/A N/A N/A N/A NA NA R0.00 0.00 ALL WARDS OMM - Dev Planning
management system a
Developing a sound
GGPP60 |  implementing performance | SO5.3.2 | District Annual Report | D@te °f the 2022/2023 Annual 31-Jan-24 NIA NIA NIA NIA NIA NIA N/A NIA R0.00 0.00 ALLWARDS | OMM - Dev Planning
report tabling at Council
management system
Developing a sound .
GGPP 61 implementing performance | $05.3.2 | S54& 56 Performance. | - Number of Signed S54 & 56 5 5 Copies of signed performance agreements NA NA NA NA NIA NA R0.00 0.00 ALLWARDS | OMM- Dev Planning
Contracts Performance Contracts
management system
GGPP 62 Improving Communications | SO 5.4.1 Implem_ema_mon ofthe | Number of Mayoral Radio slots 2 1 Confirmation letter from the Radio Station NA NA 1 Confirmation letter from the Radio Station NA NA RO.00 0.00 ALL WARDS OMM - COMMS
Communication Strategy| conducted and Mayoral Notes and Mayoral Notes
. - Implementation of the
GGPP 63 Improving Communications | SO 5.4.3 ¢ P Number of Newsletters developed 2 1 Copy of Newsletter N/A N/A 1 Copy of Newsletter N/A N/A R0.00 0.00 ALL WARDS OMM - COMMS
ommunication Strategy
GGPP 64 Improving Communications S05.4.3 plmplem_ema_mons?rfal:;zy Numl_)ev 3;22:;' Med:a o 60 15 Extracts/screenshots from Social Media site 15 Extracts/screenshots from Social Media site 15 Extractslscreensh:ittsefmm Scciallliedial 15 Extracts/screenshots from Social Media site R0.00 0.00 ALL WARDS OMM - COMMS
GGPP 65 Improving Communications | SO5.4.3 Implem_em;non of the Nurr)bey of malns!ream Media 4 1 Copy_ of the Repun_ on analy§|s of 1 Cup){ of the Repor( on analy§|s of 1 Copy_ of the Repurt_ on analy§|s of 1 Copy of the Repon_ on analy§|s of Mainstream R0.00 0.00 ALL WARDS OMM - COMMS
C Strategy analysis Mainstream Media interaction Mainstream Media interaction Mainstream Media interaction Media interaction
GGPP 66 Improving Communications | SO 5.4.3 Implem_ema_mon githcy Numbetod Pve§§ fcleasesiESted 16 4 Copy of Press Statement 4 Copy of Press Statement 4 Copy of Press Statement 4 Copy of Press Statement R0.00 0.00 ALL WARDS OMM - COMMS
Communication Strategy|  on the municipal Platforms
SDG Goal: Make cities and human settlements inclusive, safe, resilient and sustainable. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marie resources for sustainable development; Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the national space economy, building environmental sustainability and resilience
MTSF: Outcome 8 and Outcome 10




SDBIP Ref.

STRATEGIC OBJECTIVE

IDP Ref PROJECT NAME

KEY PERFORMANCE
INDICATOR

Annual Target

REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

MSCOA Project Budget

Budget spent to DATE

Location (Ward /

Responsible
Department/Unit

Back to Basics:

PGDS: Spatial Equity, Environmental Sustainability

DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability

KPA: Cross Cutting Interventions

An integrated institutional . .
; " . Annual Commemoration | Number of Reports submitted to Progress report to Manco / Ext Manco / .
ccl1 capacity for disaster nsk S033.1 of IDDR the Manco/DDMAF 1 N/A N/A 1 DDMAF Minutes N/A N/A N/A N/A R 50 000.00 R50 000.00 ALL WARDS | CS - Disaster Management
management and fire services
ATER LR TSR Coordinated Forum | Number of Coordinated Forums
CCl2 capacity for disaster risk S033.1 DDMAF for DDMAF 3 1 Resolution Register N/A N/A 1 Resolution Register 1 Resolution Register R10 000.00 R10 000.00 ALL WARDS | CS - Disaster Management
management and fire services
AR EIIEIE Coordinated Forum | Number of Coordinated District Attendance Register & Resolution
ccCl3 capacity for disaster risk S033.1 P ol s B 1 Attendance Register & Resolution Register N/A N/A 1 - 1 Attendance Register & Resolution Register RO N/A ALLWARDS | CS - Disaster Management
] District Practitioners Practitioners Forums Register
management and fire services
An integrated institutional Coordinate Post B . .
CCl4 capacity for disaster risk S03.3.1 | Disaster Management l\_lumber i il 3 1 Attendance Register & Resolution Register N/A N/A 1 AETEOER Regl_sler el 1 Attendance Register & Resolution Register RO N/A ALL WARDS | CS - Disaster Management
] Disaster Management Forums Register
management and fire services Forums
An integrated institutional Implementation of the Number of Plans/oolicies Progress report to Manco / Ext Manco / Progress report to Manco / Ext Manco /
CCl5 capacity for disaster risk S03.3.1 | Disaster Management N P 2 N/A N/A 1 N/A N/A 1 DDMAF R 100 000.00 RO ALL WARDS | CS - Disaster Management
e implemented n N
management and fire services Plans / Policies Minutes Minutes
AITERELEH AT [HiEET WISy Turnaround time to respond to Submission of Progress reports / Submission of Progress reports / Submission of Progress reports / Submission of Progress reports / Assessment
ccis capacity for disasterrisk | S03.3.1|  Management & € 10 resp! 8hrs 8hrs gress rep 8hrs gress rep 8hrs gress rep 8hrs gress rep RO RO ALLWARDS | CS - Disaster Management
) reported incidents Assessment forms Assessment forms Assessment forms forms
management and fire services Emergency response
An integrated institutional To improve Disaster i . . q o . o 5 . . 5 " y
» " . " Number of monthly incident Monthly Incidents to Portfolio Committee/ Monthly Incidents to Portfolio Committee/ Monthly Incidents to Portfolio Committee/ Monthly Incidents to Portfolio Committee/ D
CCl9 capacity for disaster r|s!< S033.1 Prevention & statistics reports submitted 8 2 DDMAF/MANCO 2 DDMAF/IMANCO 2 DDMAF/ MANCO 2 DDMAF/MANCO R2 700 000.00 R2694200.00 ALL WARDS | CS - Disaster Management
management and fire services Management
CCl 10 g | e e S0332 oy ST D i e & T D'SI.' EiARE _Sevwces 3 1 Attendance Register & Resolution Register N/A N/A 1 AT Regl_slev GiRestian 1 Attendance Register & Resolution Register RO 0.00 ALL WARDS | CS - Disaster Management
recovery Rescue Strategy Forum meetings coordinated Register
— Integrated response and | <00 dRpg I Safe“'in . - Report to Manco / DDMAF/PORTFOLIO - Report to Manco / DDOMAF/ PORTFOLIO - Report to Manco / DDMAF/PORTFOLIO . Report to Manco / DDMAF//PORTFOLIO 0 a0 el W u—
recovery - Rescue Strategy buildings COMMIITTEE with Inspection forms COMMITTE with Inspection forms COMMIITTEE with Inspection forms COMMIITTEE with Inspection forms : 9
Integrated response and Rural Fire Safety & Number of Households Report to Manco / DDMAF/PORTFOLIO Report to Manco / DDMAF/PORTFOLIO Report to Manco / DDMAF/PORTFOIO Report to Manco / DDMAF/PORTFOLIO o
i recovery o2 P i i i L ey COMMIITTEE with Inspection forms A COMMITTEE with Inspection forms A COMMIITTEE with Inspection forms A COMMITTEE with Inspection forms RO RO AULEARES (O3-S e
Report to DDMAF/MANCO/PORTFOILIO Report to DDMAF/MANCO/PORTFOLIIO Report to DDMAF/MANCO/PORTFOIO Report to DDMAF/MANCO/PORTFOLIO
ccl13 'meg’at?gcfvsep""se and 50332 ;‘;’: iranf?nyt Ma“r‘“;m::]re‘:t E;;"s' Sr:fe;yre q 8 2 COMMITTEE with Event Safety Plans 2 COMMIITTEE with Event Safety Plans 2 COMMIITTEE with Event Safety Plans 2 COMMIITTEE with Event Safety Plans RO RO ALL WARDS | CS - Disaster Management
v 9 g plans prep Developed Developed Developed Developed
s e Disaster Risk Number of Disaster Risk
CCl 14 9 recovg S033.2 and & Mapping 1 N/A N/A N/A N/A N/A N/A 1 Report to DDMAF/ MANCO R 50 000.00 RO ALL WARDS | CS - Disaster Management
v Mapping Conducted




REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

KEY PERFORMANCE
INDICATOR

SDBIPRef. | STRATEGICOBJECTIVE | IDPRef | PROJECT NAME Annual Target Budget spentto DATE | -0cation (Ward/ Resasile
Department/Unit

MSCOA Project Budget

Integrated response and

DRM Ward Based

Number of Ward Based

CCl 15 S0332 B 2 ¢ 5 5 8 2 Agenda, Minutes & Attendance Register Agenda, Minutes & Attendance Register 2 Agenda, Minutes & Attendance Register Agenda, Minutes & Attendance Register RO RO ALL WARDS | CS - Disaster Management
recovery Committee Meetings | Committee meetings coordinated
An integrated institutional Education, Training, Number of Disaster Risk q o q .
ccl6 capacity for disaster risk S033.1 Public 2 5 Report to Manco / DPMAF with Attendance Report to Manco / DDMAF with Attendance 5 Report to Manco / DDMAF with Report to Manco / DDMAF with Attendance R50000.00 50 000.00 ALLWARDS | CS - Disaster Management
) Registers Registers Attendance Registers Registers
management and fire services &Research Conducted
An integrated institutional Education, Training, 2 . . y y
col7 capacity for disaster risk S0331 Public Awareness Number of Fire Safety 2 5 Report to Manco / DDMAF with Attendance Report to Manco / D[_)MAF with Attendance 5 Report to Manco / DpMAF with Report to Manco / DpMAF with Attendance R50.000.00 50000.00 ALLWARDS | CS - Disaster Management
. Workshops Conducted Registers Registers Attendance Registers Registers
management and fire services &Research
An integrated institutional Education, Training, Number of Disaster Risk ) . ) .
ccis capacity for disasterrisk | S03.31 |  Public Awareness Management Trainings 20 5 IR 0 Y S BRI AT Repotiollancol DO epdance 5 IR e B iy IR0 Y S BRI i AUETHETED R50.000.00 R50 000.00 ALLWARDS | CS - Disaster Management
) Registers Registers Attendance Registers Registers
management and fire services &Research Conducted
An integrated institutional Education, Training, - . . y y
ccl1o capacity for disaster risk S0331 Public Awareness Numbev_o_f Basic Fire Safety 2 5 Report to Manco / DDMAF with Attendance Report to Manco / D[_)MAF with Attendance 5 Report to Manco / DpMAF with Report to Manco / DpMAF with Attendance R50.000.00 R50 000,00 ALLWARDS | CS - Disaster Managerment
; Training conducted Registers Registers Attendance Registers Registers
management and fire services &Research
An integrated institutional Education, Training, Number of Disaster Risk q o q .
ccl20 capacity for disaster risk S033.1 Public 5 20 5 Report to Manco / DDMAF with Attendance Report to Manco / DDMAF with Attendance 5 Report to Manco / DDMAF with Report to Manco / DDMAF with Attendance R50000.00 R50 000,00 ALLWARDS | CS - Disaster Management
) Registers Registers Attendance Registers Registers
management and fire services &Research conducted
An integrated institutional Education, Training, . . . y y
coloL capacity for disaster risk S0331 i AT Number of Fire Safety Awareness 2 5 Report to Manco / DpMAF with Attendance Report to Manco / D[_)MAF with Attendance 5 Report to Manco / DpMAF with Report to Manco / DpMAF with Attendance R50000.00 R50 000,00 ALLWARDS | CS - Disaster Management
; Conducted Registers Registers Attendance Registers Registers
management and fire services &Research
e
CCl29 community exposure to diseases | SO 2.2.1 Quatty " . o 4 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco RO N/A ALLWARDS | EDES - ENVIRO HEALTH
and health risk Monitoring establishments and facilities
water
U CIENES (IEEIEB DD Quarterly Report to Portfolio on
CCl 34 community exposure to diseases | SO 2.2.1 Food Control 'y Rep . 4 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 200,000 NA ALL WARDS | EDES - ENVIRO HEALTH
and health risk Swabbing and Food premises
To enhance measures to reduce SR Quarterly Report to Portfolio on
CCI 36 community exposure to diseases | SO 2.2.1 oy surveillance of Premises and 4 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco Quarterly Report to P/C or Manco RO N/A ALL WARDS | EDES - ENVIRO HEALTH
and health risk Building Plans Scrutiny
To enhance measures to reduce Bi-Annual Report to Portfolio on
CCl 41 community exposure to diseases | SO 2.2.1 | Disposal of the Dead P 2 N/A N/A Bi-annual Report to P/C or Manco N/A N/A Bi-Annual Report to P/C or Manco RO N/A ALL WARDS | EDES - ENVIRO HEALTH

and health risk

paupers burial within the district
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To enhance measures to reduce Quarterly Report to Portfolio on
CCl 40 community exposure to diseases | SO 2.2.1 | C I Disease C i disease 4 1 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco R200 000 N/A ALLWARDS | EDES - ENVIRO HEALTH
and health risk investigations
VOGTIETES MEESIES B RIER Environmental Health | Quarterly Report to Portfolio on
CCl 42 community exposure to diseases | SO 2.2.1 Educati Heal h);i Hp o ducati 4 1 Quarterly Report to P/C or Manco i Quarterly Report to P/C or Manco i Quarterly Report to P/C or Manco i Quarterly Report to P/C or Manco RO NA ALL WARDS | EDES - ENVIRO HEALTH
and health risk ucation ealth & Hygiene education
To enhance measures to reduce Environmental Pollution Quarterly Report to Portfolio on
CCI 38 community exposure to diseases | SO 2.2.1 sy Environmental pollution and 4 1 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco 1 Quarterly Report to P/C or Manco RO N/A ALL WARDS | EDES - ENVIRO HEALTH
and health risk P complaint investigations
To enhance measures to reduce T Bi-annual Report to Portfolio on
CCl 26 community exposure to diseases | SO 2.2.1 | . P Implementation of climate change 2 N/A N/A 1 Bi-annual Report to P/C or Manco N/A N/A 1 Bi-Annual Report to P/C or Manco RO N/A ALL WARDS | EDES - ENVIRO HEALTH
. climate change strategy
and health risk strategy
ICEIRHE I DEEEL Environmental Public | Number of Public Environmental
CCl 47 management of the environment | SO 2.3.1 5 Sessions Held 4 1 Program and confirmation of attendance. i Program and confirmation of attendance i Program and confirmation of attendance i Program and confirmation of attendance RO NA ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner
IOETEIREREEE Coastal Management Quarterly Multi-Stakeholder Agenda, Attendance Registers and Minutes Agenda, Attendance Registers and Minutes Agenda, Attendance Registers and Agenda, Attendance Registers and Minutes of|
CCI48 | management of the environment | SO 2.3.1 nag Y 4 1 genca, 9 1 genaa, g 1 genaa, g 1 genaa, 9 RO NIA ALLWARDS | EDES - ENVIRO MNGT
N N Committee Workshops of the workshops. of the workshops. Minutes of the workshops. the workshops.
in a sustainable manner
To ensure that the overall International
CCl 49 of the envil S02.3.1 |Envi Calendar Calendar days events 4 1 Program and attendance register 1 Program and attendance register 1 Program and attendance register 1 Program and attendance register RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner Days
ICEIRHE I DEEEL Eco green Office Number of Eco green
CCI 50 management of the environment | SO 2.3.1 09 3 gre 4 1 Advert/email list 1 Advert/email list 1 Advert/email list 1 Advert/email list RO NA ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner L R
ICEIRHE I DEEEL EMPr Projects Implemented in
CCl 52 management of the environment | SO 2.3.1 EMPr Projects Ji rlle with F?MPr 4 1 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio 1 Quarterly compliance report to Portfolio RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner
To ensure that the overall Number of Facilities with
CCI 53 management of the environment | SO 2.3.1 | Air Quality ic emissions licenses 20 5 Correspondences 5 Correspondences 5 Correspondences 5 Correspondences RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner monitored
To ensure that the overall Al Quality Bi-annual Mult
CCl 54 management of the environment | SO 2.3.1 2 1 Attendance register, minutes and agenda N/A N/A 1 Attendance register, minutes and agenda N/A N/A RO N/A ALL WARDS EDES - ENVIRO MNGT
N N Forum (IGR) Workshops
in a sustainable manner
To ensure that the overall Biodiversity Forum
CCI 55 management of the environment | SO 2.3.1 (GR) Workshops held 2 1 Attendance register, minutes and agenda N/A N/A 1 Attendance register, minutes and agenda N/A N/A RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner
To ensure that the overall Environmental
CCl 56 management of the environment | SO 2.3.1 Education and Workshops held 4 1 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda 1 Attendance register, minutes and agenda RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner Awareness Forum (IGR)
IBEEIRUED ] Atmospheric Emission Licences
CCl 65 management of the environment | SO 2.3.1 | Air Quality Management P e 7 2 Atmospheric Emissions Licence 2 Atmospheric Emissions Licence 2 Atmospheric Emissions Licence 1 Atmospheric Emissions Licence RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner
To ensure that the overall Improved Ambient Air Quality
CCl 66 management of the environment | SO 2.3.1 | Air Quality Management P Monitorin 4 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report 1 Quarterly ambient air quality report RO N/A ALL WARDS EDES - ENVIRO MNGT
in a sustainable manner 9
Development o the district
coigy | Imegrated Development Planas | oo o5 1 | 5p peyelopment Date of IDP Adoption 31-May-24 NIA NIA NIA NIA NIA NIA N/A NIA RO 0.00 ALLWARDS | OMM- Dev Planning
well as the district Spatial
development Framework
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Development o the district
coisg | IMegrated Development Planas | oo g 5 1 | gpr Reyiew Date of SDF Review Adoption 31-May-24 NIA NIA NIA NIA NIA NIA N/A NIA RO 0.00 ALLWARDS | OMM - Dev Planning
well as the district Spatial
development Framework
Development o the district
cclso Integrated Development Plan as $053.1 Ugu Invgstmenl Date of Adoption of Final 31-Dec-23 NA NA 31-Dec-23 Report to MANCO on the Final Investment NA NA NA NA RO 0.00 ALL WARDS OMM - Dev Planning
well as the district Spatial Register Investment Register Register
development Framework
KPI' REMOVED AT MID-YEAR ADJUSTMENT DUE TO INSUFFICIENT DATA COLLECTION, PROVINCIAL GUIDELINES STILL NOT YET ADOPTED, CAPACITY CONSTRAINTS, HUMAN RESOURCE CONSTRAINTS & INSTITUTIONAL CHALLENGES
Development o the district
Integrated Development Plan as GIS Projects Number of GIS implementation . . - A
CCl 60 wel as the district Spatial S053.1 Implementation Plan |  reports submitted to MANCO 4 1 Progress and activity report 1 Progress and activity report 1 Progress and activity report 1 Progress and activity report RO N/A ALL WARDS OMM - Dev Planning
development Framework
Deveoprentoieldisct Number of Progress reports on
ceigy | Inegrated Development Planas | o 5 o | Land Use Management | " s ooy of Land Use 1 NIA NIA 1 Rlogiesseporiolancoloniieidepiontel NIA NIA NIA NIA RO 0.00 ALLWARDS | OMM- Dev Planning
well as the district Spatial Framework Land Use Framework
Framework
development Framework
KPI REMOVED AT MID-YEAR ADJUSTMENT DUE TO INSUFFICIENT DATA COLLECTION, PROVINCIAL GUIDELINES STILL NOT YET ADOPTED, CAPACITY CONSTRAINTS, HUMAN RESOURCE CONSTRAINTS & INSTITUTIONAL CHALLENGES
Development o the district I
Integrated Development Plan as L ey Date of handover of maps to Acknowledgment of receipt from Disaster
CCl 63 g 9 S05.3.1| Management Sector B 9 31-03-24 NA NA N/A N/A 31-03-24 q N/A NA RO 0.00 ALL WARDS OMM - Dev Planning
well as the district Spatial Plan disaster section Management section
development Framework
Developrentiolheldistrict Number of Progress reports on
coigs | IMegrated Development Planas | o, , | District Land and Lease | 1o on of pistrict Land and 1 NA NA 1 RrogessenorsliniMancoloniidoptonicf NIA NIA NIA NA RO 0.00 ALLWARDS | OMM- Dev Planning
well as the district Spatial Audit . District Land and Lease investment register
Lease investment register
development Framework
KPI REMOVED AT MID-YEAR ADJUSTMENT DUE TO INSUFFICIENT DATA COLLECTION, PROVINCIAL GUIDELINES STILL NOT YET ADOPTED, CAPACITY CONSTRAINTS, HUMAN RESOURCE CONSTRAINTS & INSTITUTIONAL CHALLENGES
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote sustained, inclusive and sustainable economic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An incl and i rural y, Economy and employment, Social protection
MTSF: Outcome 4, Outcome 7 and Outcome 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
1. To facilitate growth .
&development of the district Strategic Nua"clt?;;ii ':teirrv,:JTasl:g g' c;:;ﬁ:"c 4 Reports: assets activities
LED 1 Economy. 2.To leverage the| SO 2.1.1 Strateg . B .| & benefits indicate Income 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C 1 1 Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
. . Facilities/Assets economic benefits in Strategic b
assets to stimulate economic . & Expenditure
o LED Facilities
activity
1.To facilitate growth and
development of the district . . .
LED2 economy 2T improve LED | S02.1.1 | Economic Information Bi-Annual State of the Economy 2 NA NA 1 State of the Economy Repvon submitted to NA NA 1 State of the Economy Replnn submitted to P/C| RO 000 ALL WARDS EDES - LED
. Report P/C and LM's and LM's
Planning, Management and
Administrative Capacity.
1.To facilitate growth and
development of the district District Level E T R s as
LED 3 economy  2.Toimprove LED | SO 2.1.1 Information Rep 2 N/A N/A 1 Bi-Annual Report submitted to P/C NA NA 1 Bi-Annual Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
; Information Management
Planning, Management and Management
Administrative Capacity.
1.To facilitate growth and
development of the district . - . .
LED4 | economy 2.Toimprove LED | S02.1.1 | CaRecity Buiding Pubiic| - Bi-Annual Report on status of 2 NA NA 1 Bi-Annual Report submitted to P/C NA NA 1 Bi-Annual Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
b Sector Partnerships partnerships
Planning, Management and
Administrative Capacity.
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REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Financial Implication

MSCOA Project Budget

Budget spent to DATE

Location (Ward /

Responsible
Department/Unit

1. To facilitate growth &
development of the district

Number of Reports on SCTIE

LED 6 Economy. SO02.11 SCTIE 4 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C 1 Quarterly Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
performance and governance
2. To strengthen and support
LED SPV
1. To facilitate growth &
development of the district LED and Strategic Number of Reports indicating
LED7 Economy. s0211 o status of accessing 2 N/A N/A 1 Bi-annual Report submitted to P/C N/A N/A 1 Bi-annual Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
. Infrastructure Funding e
2. To improve access to funding/finance
development funding/finance
1. To facilitate growth & PR
Wl i G in,t\jeu:ebniiruunfsisporgfnlontgl:gltilzgle
LED 8 economy. 2. To create SO0211 Reliable Services e P o 2 N/A N/A 1 Bi-Annual Report submitted to P/C N/A N/A 1 Bi-Annual Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
. 3 services as the foundation of
promote a reliable operating 3
. economic growth.
environment.
To facilitate growth &
development of the district Number of Reports on BARE
LED 10 economy. To improve business | SO 2.1.1 BARE P 2 N/A N/A N/A N/A i Report submitted to P/C i Report submitted to P/C RO 0.00 ALL WARDS EDES - LED
" N support provided to LMs
attraction, retention and
expansion.
1. To facilitate growth and
LED 11 development of the district | oy 1 4 | Reg Tape Reduction NI R T 2 NA NA NA NA 1 Report submitted to PIC 1 Report submitted to PIC RO 0.00 ALL WARDS EDES - LED
economy. 2.To improve ease of Administrative Reforms
doing business.
1. To facilitate growth and
LED 12 el GE Q\Slr\cl SO021.1 eIt T Gl Q) P D 4 1 Economic Cluster Reports Tabled 1 Economic Cluster Reports Tabled 1 Portfolio Committee Report 1 Portfolio Committee Report RO 0.00 ALL WARDS EDES - LED
economy. 2. To faster improved committee reports
IGR.
KPI AMENDED AT MID YEAR TO Number of Quarterly Portfolio committee reports -DUE TO THE ECONOMIC CLUSTER NOT SITTING REGULARLY, AND THEREFORE LED INTER CONNECTEDNESS IS ENSURED THROUGH OTHER MEETINGS . POE AMENDED TO Portfolio Committee Report
1. To facilitate growth and
development of the district LM Inclusive Economy |  Bi-Annual Report on support
LED 13 economy. 2. To promote SO2.1.1| Strategic Priorities provided to LM's strategic 2 1 P/C Report N/A N/A 1 P/C Report N/A N/A RO 0.00 ALL WARDS EDES - LED
special equity, accessibility and Support priorities
efficiency.
1. To facilitate growth and
development of the district Bi-Annual Report on support
LED 14 economy. 2. Topromote and | SO 2.1.1 Rural Economy A P PP 2 1 P/C Report N/A N/A 1 P/C Report N/A N/A RO 0.00 ALL WARDS EDES - LED
. . . provided to LMs rural economy
support an inclusive & integrated
rural economy
1. To facilitate growth and
development of the district ] R Re T
LED 15 economy. 2. Topromoteand | SO2.1.1 Green Economy P g 2 1 P/C Report N/A N/A 1 P/C Report N/A N/A RO 0.00 ALL WARDS EDES - LED
it economy support
support capitalising on
opportunities in green economy.
A, 1@ e ar D e Best practice bylaws, policy &
NECHERN ceEchmentoleiisict S0211 | Informal Economy | procedural framework provided to 1 NIA NIA NIA NIA AEESIPRERD || R HEMS XS e i S NIA NIA RO 0.00 ALL WARDS EDES - LED
economy. 2. To rethink and to LMs Framework P/C Report
develop the informal economy.
1. To facilitate growth and
LED17 development of the_ district S02.11| Informal Economy District Level database 2 NA NA 1 Bi-Annual Report dbase - state of informal NA NA 1 Bi-Annual Report dbase - state of informal RO 0.00 ALL WARDS EDES - LED
economy. 2. To rethink and to economy economy
develop the informal economy.
1.To facilitate economic growth &
development of the district
LED 18 economy. 2. To promote and S02.11 Oceans Economy Bi-Annual Report on Oceans 2 NA NA 1 Bi-Annual Report on Oceans economy NA NA 1 Bi-Annual Report on Oceans economy RO 0.00 ALL WARDS EDES - LED

support capitalising on
opportunities in the Oceans
Economy

economy support

support

support




REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Financial Implication
KEY PERFORMANCE Location (Ward / Responsible
SDBIP Ref. STRATEGIC OBJECTIVE IDP Ref PROJECT NAME INDICATOR Annual Target Budget spent to DATE M) Department/Unit
MSCOA Project Budget

1. To facilitate economic growth
& development of the district o 5 Number of reports on the . . . .
LED 19 economy. 2. To promote and | SO2.1.1 Township Economic implementation of the Best 1 Quarterly Report to P/C on Township 1 Quarterly Report to P/C on Township 1 Quarterly Report to P/C on Township 1 Quarterly Report to P/C on Township RO 0.00 ALL WARDS EDES - LED
- ; Development e Economy Economy Economy Economy
support township economic Practice District Framework
development
1. To facilitate growth and
et 2 D Small Town Economic | Bi-Annual Report on small town
LED 21 Economy. 2. To promote and | SO2.1.1 P 1 Report to P/IC N/A N/A 1 Report to P/IC N/A N/A RO 0.00 ALL WARDS EDES - LED
N development development
support small town Economic
Development.
1. To facilitate growth and
development of the District Tourism (Inc sports) Quarterly Report on Sectoral R
LED 22 Economy. 2. To promote local SO02.1.1 Sector Enabling Support| Support 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
sectoral development
1. To facilitate growth and
development of the District Trade Sector Enabling | Quarterly Reports on Sectoral R
LED 23 Economy. 2. To promote local SO02.11 Support Support 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
sectoral development
1. To facilitate growth and
LED 24 development of the District S02.11 Trade Sector Enabling | Number of updates on Dlst(lct 1 Correspondence of updating dbase bi- NA NA 1 Correspondence of updating dbase bi- NA NA RO 0.00 ALL WARDS EDES - LED
Economy. 2. To promote local Support Level Spaza Shop Information annually annually
sectoral development
1. To facilitate growth and
development of the District Agriculture & Forestry | Quarterly Report on Sectoral B
LED 25 Economy. 2. To promote local SO02.1.1 Sector Enabling Support| Support 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
sectoral development
1. To facilitate growth and
development of the District Mining Sector Enabling |  Quarterly Report on Sectoral B
LED 26 Economy. 2. To promote local SO0211 Support Support 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
sectoral development
1. To facilitate growth and
development of the District Manufacturing & re- Quarterly Report on Sectoral B
LED 27 Economy. 2. To promote local SO0211 industrialisation Support 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
sectoral development
1. To facilitate growth and
development of the District Eastern Seaboard | Quarterly Report on Eastern Sea R
LED 28 Economy. 2. To promote local SO02.11 Development Project Board development 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
sectoral development
1. To facilitate growth and
development of the District Business, SMME & Quarterly Report on SMME, R
LED 29 Economy. 2. To promote and SO02.11 Coopera Cooperatives support 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C 1 Quarterly Report to P/C RO 0.00 ALL WARDS EDES - LED
support enterprise development.
1. To facilitate growth and . .
ST 2 edutgr;?se ss\cA:E:liﬁc Report on
LED 31 Economy. 2.To SO0211 etc. i - P P p N/A N/A 1 Report to P/C N/A N/A N/A N/A RO 0.00 ALL WARDS EDES - LED
strengthen local innovation . -
opportunities
systems.
1. To facilitate growth and
development of the District T
LED 32 Economy. 2.To s0211 nology MOUs N/A N/A 1 Report to P/C N/A N/A N/A N/A RO 0.00 ALL WARDS EDES - LED
5 g infrastructure
strengthen local innovation
systems.
1. To facilitate growth and
ST R Al Information sharin Number of Reports on
LED 33 economy. 2. To improve SO02.11 2 9 ! Reports N/A N/A 1 Report to P/C N/A N/A N/A N/A RO 0.00 ALL WARDS EDES - LED
y . Sessions Information Sharing
economic leadership and
management skills.
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SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels

NDP: Building capable and developmental state

MTSF: Outcome 9

Back to Basics: Sound Financial Management

PGDS: Spatial Equity, Environmental Sustainability

DGDS: Institutional Development

KPA: Municipal Financial Viability and Management

Adopt Draft 2024/2025
To develop and implement . Approved 2024/2025 Budget for public Adopt Final 2024/2025
MFVM 1 | effective and efficient budget and| S0 4.6,1 | "reparation of Annual | Date 2023/2024 Annual Budget | s 2| gyget by 31 May | 40Pt budget process plan by 31 Council resolution NA NA comments and Council resolution Annual Budget by 31 Council resolution RO 0.00 ALL WARDS BTO - BUDGET
. . Budget approved August 2023 .
financial reporting systems 2024 advertise budget May 2024
thereafter
Approve 2023/2024
s . il Approve 2023/2024 Mid Mid Year Budget &
Agg;?:ﬂ?ﬂg‘g:gﬁgﬁ% agg Pézzaztg':)gf:’?fnaﬁ:r Date 2023/2024 Mid Year Year performance Performance
MFVM 2 P S Y S04.6.2 9 performance assessmentand | assessment by 25 January N/A N/A N/A N/A Assessment by 25 Council resolution N/A N/A RO 0.00 ALL WARDS BTO - BUDGET
January and adjustment budget Assessment and " "
by 29 February 2024 Adjustment Budget adjustment budget approved 2024 and adjustment J_anuary 2024 and
budget by 29 February 2024, Adjustment Budget by
29 February 2024
To coordinate an advice to the
ool liaghc In-Year Reporting on Number of Data Extracts
MFVM 3 budget allocation is done within | SO 4.6.3 Budget porting 0 7 12 Data Extracts g DATA STRINGS SUBMISSION B DATA STRINGS SUBMISSION B DATA STRINGS SUBMISSION B DATA STRINGS SUBMISSION RO 0.00 ALL WARDS BTO - BUDGET
the context of government 9
priorities
R e Frnc Smanenis o Dae ARl | o R | Revew an s AFS 202272023
MFVM 4 1y reports, 5 S04.6.4 P Statements submitted to Auditor B to Audit Committee & Auditor Acknowledgement of Receipt from AG N/A N/A N/A N/A N/A N/A RO 0.00 ALL WARDS BTO - BUDGET
g OLCEL General Sl edlvB Aot General by 31 August 2023
statements August 2023 2023 Y 9
Preparation and submission of Preparatlon o . Consolidated Annual Review and submit Consolidated
statutory reports, annual financial Catslliz AiLe] D @i Wl ALl Financial Statements for | AFS 2022/2023 to Audit Committee
MFVM 5 1Y feports, B SO 4.6.4 | Financial Statements for| Financial i p 5 Acknowledgement of Receipt from AG N/A N/A N/A N/A N/A N/A RO RO ALL WARDS BTO - BUDGET
statements and consolidated o . 022/20. by 30 | & Auditor General by 30 September
submission to AG by 30 to the Auditor General
statements September 2023 2023
September 2023
To ensure sound internal puureesoEIoaed Submit 202212023 BTO Submit 2023/2024 BTO
financial controls, risk MORIEHNEIES Corrective action plan to Corrective action plan | Acknowledgment of receipt from Internal
MFVM 6 N S04.8.1 | through formulation of Date of Submission . N/A N/A N/A N/A 8 % N/A N/A RO 0.00 ALL WARDS BTO - BUDGET
management and MFMA . y Internal Audit by 29 to Internal Audit by 29 Audit
- corrective action plan
compliance February 2024 February 2024
To ensure that cash reserves are Recorigoll BTO - CASH
MFVM 7 N S0 4.1.1 | transactions accurately Number of cash books 12 Updated cash books 8 Cash books B Cash books B Cash books 3 Cash books RO N/A ALL WARDS
improved MANAGEMENT
and completely
100% compliance with all laws ecoipoll Number of updated General
MFVM 8 s SO 4.1.2 | transactions accurately M 12 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger 3 Updated General Ledger RO N/A ALL WARDS BTO - BUDGET
9 and completely g
10% Compliance with all laws esdoal BTO - CASH
MFVM 9 " S0 4.1.2 | transactions accurately | Number of Bank 12 Bank 8] Bank reconciliations B Bank reconciliations B Bank reconciliations 3 Bank reconciliations RO N/A ALL WARDS
and regulations MANAGEMENT
and completely
To ensure completeness and .
accuracy of municipality's Recodulal Number of Creditors
MFVM 10 " " S0 4.5.1 | transactions accurately o 12 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations 3 Creditors reconciliations RO N/A ALL WARDS BTO - EXPENDITURE
creditor related transactions and and completely Reconciliations
accounts disclosed
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T o develop and implement Recording all Number of Debtors
MFVM 11 effective and efficient revenue | SO 4.2.1 | transactions accurately Reconciliations 12 Debtors reconciliations 3 Debtors reconciliations 3 Debtors reconciliations 3 Debtors reconciliations 3 Debtors reconciliations RO N/A ALL WARDS BTO - REVENUE

management systems(RMS) and completely

To ensure that the municipality Recording all
MFvM 12 | Complies with s tax, levy, duty, | o1y 4 55 | yraneacions accurately | \UMDEr Of VAT 201 returns | Submission of 12 VAT 201 3 VAT Returns and SARS statement 3 VAT Returns and SARS statement 3 VAT Returns and SARS statement 3 VAT Returns and SARS statement RO NA ALLWARDS | BTO- EXPENDITURE
pension, medical aid, audit fees submitted returns to SARS
. and completely
and other statutory commitments

To develop and implement Implementation of Number of reports on 4 reports on Adjudication of A . L A . L A . - A . L

MEVM 13 effective and efficient SCM S044.1 Supply Chain Adjudication of Projects within 90| Projects within 90 days of 1 Reports on /Zdjudlcatlon _of Projects within 90 1 Reports on Adjudication _of Projects within 1 Reports on Adjudication ‘of Projects within 1 Reports on Adjudication _of Projects within 90 RO NA ALL WARDS BTO- SCM
" b . lays of closing date 90 days of closing date 90 days of closing date days of closing date
system Management Policy days of closing date closing date
- . Implementation of . . . . "
MFVM 14 Tofacilitate economic | g5 4 45| " gypply Chain Reieiiplopioollie e RdvtRenive s BHIRD kY NIA NIA NIA NIA NIA NIA Adopt SCM Policy by | ¢ i) Resaution for budget reated policies RO N/A ALL WARDS BTO-SCM
transformation . SCM Policy by 30 June 2024 the 30 June 2024
Management Policy
Implementation of | Number of quarterly Deviations & | 4 Quarterly Deviations & - . - . - . - .
MFVM 15 | To prevent irregular expenditure | SO 4.4.4 Supply Chain UIFW expenditure registers | UIFW expenditure registers 1 Rearier peV|al|ons & U@ 1 QY [_)ewatlons & IR ERERCE 1 ezl peV|al|ons & U@ 1 Rearier peV|a1|ons & U e RO N/A ALL WARDS BTO - SCM
B 5 ! register & email to COGTA register & email to COGTA register & email to COGTA register & email to COGTA
Policy to COGTA submitted to COGTA
MEVM 16 To develop and implement S0443 Development of Annual | Date of approval of Procurement | Approved Procurement Plan NA NA NA NA NA NA Approve Procurement ) RO NA ALL WARDS BTO- SCM
annual procurement plan Procurement Plan Plan by 30 June 2024 Plan by 30 June 2024
MEVM 17 Creditors paid within 30 days | SO 45.3. 100% Compliance with | Percentage of cred!tors payment 100% Compliance with 100% Compliance with creditors Payment Plan Register 100% Compliance with creditors Payment Plan Register 100°_/u Compliance with Payment Plan Register 100“_/0 Compliance with Payment Plan Register RO NA ALL WARDS BTO - EXPENDITURE
creditors payment plan plan compliance creditors payment plan payment plan payment plan creditors payment plan creditors payment plan
MFVM 18 Creditors paid within 30 days | SO 4.5.3. Pa!ﬂ'r;;:;;:g:}tly Date by which salaries are paid P;gm?;gﬂ?'::if:}mﬁs 20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report 20th of each month Monthly Salary Payment Report RO N/A ALL WARDS BTO - EXPENDITURE
Payment of monthly Date by which third party P TETGH TTi i
MFVM 19 Creditors paid within 30 days | SO 4.5.3. third party payments are made parties by the 7th of each Tth of each month Monthly Deductions Payment Report Tth of each month Monthly Deductions Payment Report Tth of each month Monthly Deductions Payment Report Tth of each month Monthly Deductions Payment Report RO N/A ALL WARDS BTO - EXPENDITURE
month
Management of billing R GHTETES T irnple;Ze:ﬁzt!i)t?l;s t!))fnbilling

MFVM 20 To improve revenue collection | SO 4.2.2 implementation of billing system 3 Debt collection dashboard report 3 Debt collection dashboard report 3 Debt collection dashboard report 3 Debt collection dashboard report RO NA ALL WARDS BTO - REVENUE

system

and revenue collection

system and revenue
collection
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Compilation of a GRAP . . . . .
MEVM 21 GRAP compliant asset register | S0 43.1 compliant Asset Number of Updated Asset 12 Updated Asset Registers 3 Updated Assgts R_‘eglster and Asset 3 Updated Assg1_s Reglster and Asset 3 Updated Assgts R_‘eglster and Asset 3 Updated Assg;s Reglstler and Asset RO NA ALL WARDS BTO- ASSET
Register Registers per annum Verification Plan Verification Plan Verification Plan Verification Plan
SDG Goal: Ensure Availability and sustainable 1t of water and for all; Ensure access to affordable, reliable, sustainable and modern energy for all. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
mes'o." GiEETIER UE) M&E aging Cumulative Percentage of budget
and quality water supply, decent 5 S ion of M&E agin
BSD1 sanitation and environmental | SO 1.2.1 8 pe g 9 100% 10% Progress report from the Water Manco 30% Progress report from the Water Manco 70% Progress report from the Water Manco 100% Practical Completion Certificate R0.00 430260.83 ALL WARDS WS -WsO
protection, human, PPE, financial P P
Sanitation Sanitation
resources management
Provision of adequate quantity .
and quality water supply, decent M&E aging cgummllgtaigxe;;gén;a?:
BSD 2 sanitation and environmental | SO 1.2.1 infrastructure infrasfructure 7 Iaceneengl B 100% 10% Progress report from the Water Manco 30% Progress report from the Water Manco 70% Progress report from the Water Manco 100% Practical Completion Certificate R0.00 0.00 ALL WARDS WS -WSO
protection, human, PPE, financial replacement - Water Walee
resources management
Provision o tity
and qualit supply nt T - very register for all areas, Consolidated De register for all areas,
BSD 3 S on environm S01.2.1 Tankering o - nvboyw - Litres 48000 000 - Litres qua Report showing Wat owing litres R0.00 0.00 ALL WARDS
protection, human, PPE, financial o delivered
resources management
AMENDED AT MID YEAR - TO 120 000 000L DUE TO 1.1Drastic reduction in usage of hired water tankers.2.Improvement on water supply systems. 8.Increase in number of pipeline replacementé.installation of boreholes in strategic supply areas
Provision of adequate quantity
and quality water supply, decent Replacement and Number of meters installed and Meter register showing new installations and Meter register showing new installations Meter register showing new installations and
BSD 4 sanitation and environmental | SO 1.2.1 pac 500 N/A N/A 100 meters replaced, Quarterly water Manco 200 and meters replaced, Quarterly Water 200 meters replaced, Quarterly Water Manco 7054 635.00 ALL WARDS WS -WSO
) 4 y Installation of Meters replaced
protection, human, PPE, financial report Manco report report
resources management
Provision of adequate quantity
and quality water supply, decent Meter register showing new installations and Practical Completion Certificate and annual
BSD5 sanitation and environmental | SO 1.2.1 | Reservoirs cleaned Number of reservoirs cleaned 8 NA N/A 3 meters replaced, Quarterly water Manco 3 Progress Report to Water MANCO 2 compie . R0.00 ALL WARDS WSso
. o consolidated list of cleaned reservoirs
protection, human, PPE, financial report
resources management
Provision of adequate quantity
and quality water supply, decent " . . " . .
BSD6 sanitation and environmental | SO 1.2.1 | Repair Water pipeline Turnaround tlme_tak_en to repair 24hrs 2ahrs System report and calculation sheet, water 24hrs System report and calculation sheet, water 24nrs System report and calculation sheet, water| 24hrs System report and calculation sheet, water 7 054 635.00 NA ALL WARDS Wso
) 4 y Water pipeline Manco report Manco report Manco report Manco report
protection, human, PPE, financial
resources management
Provision of adequate quantity
and quality water supply, decent Effluent quality Percentage effluent quality
BSD7 sanitation and environmental | SO 1.2.1 | compliance to General compliance to General 75% 75% Independent wastewater quality report 5% Independent wastewater quality report 5% Independent wastewater quality report 5% Independent wastewater quality report R5M R1000000.00 ALL WARDS WSso
protection, human, PPE, financial isati isati
resources management
Provision of adequate quantity
and quality water supply, decent Wastewater Risk Number of Wastewater Risk Water MANCO Resolution and annual
BSD8 sanitation and environmental | SO 1.2.1 Abatement plans . 10 N/A N/A N/A N/A 5 Water MANCO Resolution 5 consolidated list of WW risk abatement plans R0.00 0.00 ALL WARDS Wso
) 4 y . Abatement plans reviewed .
protection, human, PPE, financial reviewed reviewed
resources management
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Provision of adequate quantity
and quality water supply, decent Expenditure on WSIG Cumulative Percentage - " - " - "
BSD sanitation and environmental | SO12.1 | capital budgetper | expenditure on WSIG capital 100% NIA NIA 25% (G RIS i ety 50% (G NI i ety 100% (G IR e ersiy R70Mm 70749679.64 ALL WARDS WS0
5 P Treasury Department Treasury Department Department
protection, human, PPE, financial transferred amount budget per transferred amount
resources management
Provision of adequate quantity
and quality water supply, decent " . . ~
BSD10 | sanitationand environmental | S0 121 | Reductionofnon- | Percentage reduction of non 0.5% NIA NIA NIA NIA NIA NIA 05% O R A T R70m 0.00 ALL WARDS Wso
] A revenue water revenue water Manco
protection, human, PPE, financial
resources management
Bsp11 | ™© ”“f’Tﬁ”}[‘auwiiﬂfs‘ﬂ“‘][‘\n BCS [ 50131 | Margate Sanitation 30% 359 Progress Report 40% Progress Report 250% Progress Report 30 Progress Report R17,000,000.00 5340747100 WARD 6 WS - PMU
within the municipality
VAS AMENDED AT MID YEAR REVI DUE TO ADDITIONAL SCOPE OF WORK ON THE PROJECT - ANNUAL TARGET REVISED TO 30%
To implement all capital projects Park Rynie Sanitation RIS SN FIEER 2
BSD 12 v pital projects | g9 3.9 2 %S |Percentage Progress on Planning 100% N/A N/A N/A NIA N/A N/A Progress Report on Planning Phase R800, 0.00 WARD 10 WS - PMU
within the municipality Phase 2 R
Phase
THE KPI WAS AMENDED AT MID - YEAR REVIEW PARK RYNIE SANITATION PHASE 2 - PERCENTAGE ON PROGRESS ON PLANNING PHASE AND THE TARGET AMENDED TO 100%
Malangeni - Percentage
pepap || TOMEENEE R ERES| o5 q g || MEETESD REMEE | [EgCESEnI e 100% NA NA 100% Practical Completion Certificate NA NA NA NA R56,186,000 14367945.00 WARD 8 WS - PMU
within the municipality Concrete Reservoir construction of 2ML/day
Reinforced Concrete Reservoir
To implement all capital projects e CUMERIR
BSD 18 vsithin the mun?ci a:i) ! SO13.1| capital budget per expenditure on MIG capital 100% 20% Certificate of Expenditure 50% Certificate of expenditure 5% Certificate of Expenditure 100% Certificate of expenditure R277,374,000 162414046.68 ALL WARDS WS - PMU
PR transferred amount budget per transferred amount
To implement all capital projects PRI
BSD 19 veilhin the mun?cwpa\?tyl S0 1.3.1 | Mistake Farm Pipeline | pipeline constructed for Mistake 1% N/A N/A N/A N/A N/A N/A 1% Progress report on feasibility study R2,000,000 0.00 WARD 6 WS - PMU
farm
KPI'WAS REMOVED AT MID - YEAR REVIEW DUE TO PROJECT DELAYS DUE TO OVER - COMMITMENTS ON MIG - not a SMART target
To implement all capital projects Mistake Farm Water e Gl GETE UE G
BSD 20 . SO0131 N Mistake Farm Water supply 1% N/A N/A N/A N/A N/A N/A 1% Progress report on feasibility study 2,000,000.00 0.00 WARD 6 WS - PMU
within the municipality supply reservoir e
KPI'WAS REMOVED AT MID - YEAR REVIEW DUE TO PROJECT DELAYS DUE TO OVER - COMMITMENTS ON MIG - not a SMART target
pepan || "OORSTEE] GIEITERES | o5 0 g | COSUERIENE | CmUENDMEETCH;L 1800 450 Progress Report 900 Progress Report 1350 Progress Report 1800 el AT AT S (Rt R78,000,000 29634459.00 ALL WARDS WS - PMU
within the municipality toilets benefiting from VIP toilets beneficiary list
Construction of
Bsp2o | Toimplementall capital projects | o)y 51 P j ! 9 100% 100% Practical Completion NA NA NA NA NIA NA R4,669,658 4669658.00 ALL WARDS WS - PMU
within the municipality borehole, water supply Implementation of Project
system
Tt s Construction of Mistake Mistake Farm -Percentage
BSD 23 veilhin the mun:)cw a\;\)t ) SO0131 Farm water supply | progress on site as per approved 1% N/A N/A N/A N/A N/A N/A 1% Progress report on feasibility study R2,000,000 0.00 WARD 6 WS - PMU
pailty system designs
KPI WAS REMOVED AT MID - YEAR REVIEW DUE TO PROJECT DELAYS DUE TO OVER - COMMITMENTS ON MIG - not a SMART target
Const
pepan || "OIREEE EFEUEES | g5, 10% N/A N/A N/A N/A N/A N/A 10% Progress Report WARD 2 WS - PMU
vithin the municipality orks - Phase

1




REVISED 2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Annual Target
Q1 POE Q2 POE Q3 POE

Financial Implication

KEY PERFORMANCE
INDICATOR

Location (Ward / Responsible

SDBIP Ref. Department/Unit

Budget spent to DATE
MSCOA Project Budget

STRATEGIC OBJECTIVE IDP Ref PROJECT NAME

KPI' WAS AMENDED AT MID YEAR DUE TO DELAYS IN TENDER PROCESS- REVISED ANNUAL TARGET IS 10%
uMzimkhulu Bulk Water
e || e CETERRES | o5 ¢ | (UMETSUMEER | AgEEEAED2= 10% NIA NIA NIA NIA NIA NIA 10% Progress Report R5,306,397 0.00 WARD 6 WS - PMU
within the municipality Augmentation Phase 2 | Percentage progress of project
construction
. . . " Cumulative Percentage progress
Bsp2g | 1o implementall capital projects | o)y 5, | Malangeni WWTW = occ o vion of Malangeni 100% NA NA NA NA NA NA 100% Practical Completion Certificate R56,186,000 0.00 WARD 9 WS - PMU
within the municipality sanitation (Phase 2D) o
WWTW sanitation
To implement all capital projects Malangeni Water and L3 A 0 GOIEIEE
BSD 27 per Pital proj SO013.1 gen! WWat Malangeni Water and Sewer 603 N/A N/A N/A N/A N/A N/A 603 Practical completion certificate R56,186,000 0.00 WARD 9 WS - PMU
within the municipality Sewer (2E) jculation (2E)
To implement all capital projects Malangeni Water and ey CSER Bl
BSD 28 pler pital PrOJECtS | 69,31 gen) a connected in Malangeni Water 25 NIA NIA NIA NIA NIA NIA 245 Practical Completion Certifcate R56,186,000 0.00 WARD 8 WS - PMU
within the municipality Sewer Reticulation (2F) L
and Sewer Reticulation (2F)
To implement all capital projects Malangeni Water and NGB
BSD 29 per pital proj SO0131 gent WWate connected in Malangeni Water 243 N/A N/A N/A N/A N/A N/A 243 Practical Completion Certificate R56,186,000 0.00 WARD 9 WS - PMU
within the municipality Sewer Reticulation(2G) o
and Sewer Reticulation(2G)
Bspao | 1o implementall capital projects | o)y 51 JenvEspa progress in work done on the 100% NA NA NA NA NA NA 100% Practical Completion Certificate R56,186,000 0.00 WARD 8 WS - PMU
within the municipality Rising Main N e .
construction of steel rising main
Msikaba Phase 3
gspay | 1o implementall capital projects | oi) g 51 ey L (7R (MBRECEER FEs 45% 10% Progress Report 20% Progress Report 35% Progress report 45% Progress Report R19,000,000 13576718.00 WARD 25 WS - PMU
within the municipality Reservoirs, Booster | in the construction at uMsikaba
Pump
To implement all capital projects MHIEHRIAEY Cumulative Percentage progress
BSD 32 per P&l Projects | 5 1 31 | Reservoirs and Booster | entage prog 100% 25% Progress Report 50% Progress Report 75% Progress report 100% Practical Completion Certificate R19,000,000 12455251.00 WARD 23-28 WS - PMU
within the municipality Pump in the construction at uMsikaba
Provision of adequate quantity
and quality water supply, decent B REEEER G TUSiEi Water Manco report on percentage of
Access to Basic with access to basic level of
BSD 33 sanitation and environmental | SO 1.2.1 8 75% N/A N/A N/A N/A N/A N/A 75% households with water access from projects RO 0.00 ALL WARDS WS - PMU
Services WATER as per the municipality's
protection, human, PPE, financial . implemented
current DTO]ECIS
resources managemem
Provision of adequate quantity
and quality water supply, decent U R R Ol USRS Water Manco report on percentage of
Access to Basic with access to basic level of
BSD 34 sanitation and environmental | SO 1.2.1 75% N/A N/A N/A N/A N/A N/A 75% households with sanitation access from RO 0.00 ALL WARDS WS - PMU
Services SANITATION as per the
protection, human, PPE, financial . projects implemented
municipality’s current projects
resources managemem
LEGISLATED TARGETS ADDED TO THE SDBIP FOR COMPLIANCE
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES YELLOW - OFFICE OF THE MM




Ugu District Municipality

2023/2024
UGU DM REGISTER OF AMENDED KPIs
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Ugu District Municipality

2023/2024 MID YEAR BUDGET ADJUSTMENT REVIEW - CS
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Original KPI Annual Target KPI Status Revised KPI Annual Target Reason for Amendment or
Ref (Amended/ Removal Of KPI
Removed/ Added)
Number of  Cloud Remove Q3 target . No cloud version available for
S0s12 MTID44 Migrations undertaken 2 Amended 1 Nil either Teammate or MFILES
Sage 300 People being
Number of Connected i
SO03.1.2 MTID46 Workforce projects | 4 Amended Remove Q3 target 3 Nil for Q3 changed to P_ayday n Q3 so
. not a system in use anymore
implemented
KPI was removed at mid -
year due to it not being
attainable - development of
Percentage of workplan workplans were still being
S0321 MTID -18 | assessments/reviews workshopped and
. 100% REMOVED N/A N/A N/A assessments could not be
Cs conducted in CS o
conducted - responsibility of
reviews and assessments will
lie with the section managers
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Ugu District Municipality

2023/2024 MID YEAR BUDGET ADJUSTMENT REVIEW -EDES
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Ref  Original KPI KPI Status (Amended/ Revised KPI Reason for Amendment

Removed/ Added) or Removal Of KPI

The economic cluster is
not sitting regularly, and
therefore led inter

Number of Economic Number of Quarterly Portfolio connectedness is ensured
S02.2.1 LED 12 4 Amended Portfolio committee 4 Committee through other meetings.
Cluster Reports
reports Report

KPI was removed at mid -
year due to it not being
attainable - development of
workplans were still being

Percentage of workshopped and
MTID -18 workplan assessments could rllo.t.be
S0 3.2.1 EDES assessments/reviews | 100% Removed N/A N/A N/A conducted - responsibility
conducted in EDES of reviews and

assessments will lie with
the section managers
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Ugu District Municipality

2023/2024 SDBIP MIDYEAR ADJUSTMENTS REVIEW - OMM
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Original KPI Annual Target KPI Status Revised KPI | Annual Target POE Reason for Amendment or Removal
Ref (Amended/ Of KPI

Removed/ Added)

KPI was removed due to Insufficient
data collection, Provincial guidelines
31-Dec-23 Removed N/A N/A N/A still not yet adopted, Capacity
constraints, Human resource
constraints & Institutional challenges

Date of Adoption of Final

SO05.3.1 | CCI59 Investment Register

KPI was removed due to Insufficient

Number of Progress data collection, Provincial guidelines
S05.3.1 CCl b6l reports on the Adoption of 2 Removed N/A N/A N/A still not yet adopted, Capacity
Land Use Framework constraints, Human resource

constraints & Institutional challenges

KPI was removed due to Insufficient
data collection, Provincial guidelines
2 Removed N/A N/A N/A still not yet adopted, Capacity
constraints, Human resource
constraints & Institutional challenges

Number of Progress
reports on Adoption of
District Land and Lease
investment register

SO53.1 CCl 64

S05.3.1 KIP is removed due to budget cuts as
GGPP 44 Number of Art and Culture 5 Removed N/A N/A N/A the sponsorship that we had optamed
Programmes supported could not honour the partnership.




IDP Ref SDBIP Original KPI Annual Target KPI Status Revised KPI = Annual Target POE Reason for Amendment or Removal

Ref (Amended/ Of KPI
Removed/ Added)

KPI was removed at mid - year due to
it not being attainable - development

Percentage of workplan of workplans were still being
MTID -18 | assessments/reviews workshopped and assessments could
SO03.21 | oMM conducted in OMM 100% Removed N/A N/A N/A" | hot be conducted - responsibility of

reviews and assessments will lie with
the section managers
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Ugu District Municipality

2023/2024 MID YEAR BUDGET ADJUSTMENT REVIEW - WS
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Original KPI Annual Target KPI Status Revised KPI Reason for Amendment or
Ref (Amended/ Removal Of KPI
Removed/
Added)
Drastic reduction in usage
Consolidated of hired water tankers.
Delivery Improvement on water
SO1.21 BSD 3 Number of .Iltres of water 192 000 000 - Amended 120 000 000 - register for all supply sy§tems.
delivered via water ; N/A . areas, quarterly Increase in number of
Litres Litres L
tankers Water Manco pipeline replacement
Report showing Installation of boreholes in
litres delivered strategic supply areas
Cumulative Percentage Progress
1 0, 0,
SO0 131 BSD 11 progress of con;trgctlon 70% Amended N/A 30% Report Additional scope of work on the
of Margate Sanitation
Park Rynie
Sanitation
Park Rynie Sanitation Phase 2 - Progress Project delayed due to over
. .
S0131 BSD 12 Phase 2 — Percentage on | 10% Amended Percentage on 100% IFDQIepor.t onPh commitments on MIG
Progress of Construction Progress on anning Fhase
Planning Phase




IDP Ref

SDBIP
Ref

Original KPI

Percentage of the 13

Annual Target

KPI Status
(Amended/

Removed/
Added)

Revised KPI

Annual
Target

Reason for Amendment or
Removal Of KPI

Project delayed due to over-

SO0 1.3.1 BSD 19 KMs of pipeline 0 N/A N/A commitments on MIG.
constructed for Mistake 1% Removed N/A —not a SMART target
farm
Percentage of Project delayed due to over-
SO131 |BSD20 | construction of Mistake 0 N/A N/A 1ec Y
Farm Water supply 1% Removed N/A commitments on MIG.
resenvoir — not a SMART target
Mistake Farm -
Percentage progress on .
. Project delayed due to over-
SO131 BSD 23 3Ietziia§sper approved 1% Removed N/A N/A N/A commitments on MIG.
9 — not a SMART target
KwalLembe-Cumulative
SO0 13.1 BSD 24 9
Rercentage progress on 30% Amended NIA 10% Progress Delayed tender processes
site as per approved Report
designs
Water Manco
The percentage of reeeggn?g e of
households with access ﬁousehol%s This is a legislated target, that must
BSD 33 | to basic level of WATER | 75% Added N/A N/A : g get,
SO1.21 as per the municipality’s with water be reported in the SDBIP every year
current projects access from
projects
implemented
Water Manco
The percentage of report on
households with access percentage of
sO1.21 BSD 34 to basic level of 7506 Added N/A N/A households This is a legislated target, that must

SANITATION as per the
municipality’s current
projects

with sanitation
access from
projects
implemented

be reported in the SDBIP every year




IDP Ref SDBIP Original KPI Annual Target KPI Status Revised KPI Annual Reason for Amendment or
Ref (Amended/ Target Removal Of KPI

Removed/
Added)

KPI was removed at mid - year due
to it not being attainable -
development of workplans were still
being workshopped and
assessments could not be

100% Removed N/A N/A N/A conducted - responsibility of reviews
and assessments will lie with the
section managers

Percentage of workplan
MTID -18 | assessments/reviews

S03.2.1 WS conducted in WS
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Ugu District Municipality

2023/2024 MID YEAR BUDGET ADJUSTMENT REVIEW - BTO
REGISTER OF AMENDED AND REMOVED KEY PERFORMANCE INDICATORS

IDP Ref SDBIP Ref | Original KPI Annual Target = KPI Status Revised KPI Annual Target POE Reason for Amendment or Removal Of
(Amended/ KPI

Removed/ Added)

KPI was removed at mid - year due to it
not being attainable - development of
workplans were still being workshopped

Percentage of and assessments could not be conducted

workplan - responsibility of reviews and
S0 3.2.1 MTID -18 assessments/rgwe 100% Removed N/A N/A N/A assessments will lie with the section
BTO ws conducted in
BTO managers.
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