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2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

ACHIEVED/ NOT REMEDIAL MEASURES/
ACHIEVED/ N/A TIMEFRAMES

Quarterly Projected Target

INTERNAL AUDIT
COMMENTS

Budget spentto | Location (Ward /
MSCOA Project DATE LM)
Budget

Responsible

SDBIP Ref. Department/Unit

STRATEGIC OBJECTIVE
BLOCKAGES/ CHALLENGES

IDP KEY PERFORMANCE Actual ACHIEVED to

SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and D K State
MTSF: Outcome 5: A skilled and Capable Workforce to Support an | Growth Path; O 9:A bl p and efficient local government system
Back to Basics: Building capable local government institutions
PGDS: Human Resource Development
DGDS: Institutional development
KPA: Municipal Transformation and Institutional Development
cggglék BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES SREENSECOHOMIC DE;’:;“I)I:“;:NT G ENVRONMENTAL GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
. ICT Digital Strategy Implementation Plan
mi :%’pﬁn asn (IjCO'I[?'st'fet:w‘:nts SO Number of 4IR initiatives g Repmilin (O SEeig
MTID 1 MU U el 4R Reports umoe Intatlv 4 1 1 1 Committee Achieved Nil Nil R250 000 R0.00 ALL WARDS cS-ICT Achieved
by providing direction to solution | 3.1.1 implemented
KelelErcEel cele el Minutes of the ICT Steering Committee
Report to ICT Steering Committee
including: Backups (3 months) Restore (
3mnths) Offsites backups (3 months)
Mt S En T Analysed ICT Services Desk Logs ( 3
To acquire and implement ICT SO CominuitypService months) Website Compliance with S75 of
MTID 2 solutions making them to be 312 ICT Continuity Delive ! i 4 1 1 1 MFMA (1 qtr) *Measured Network Achieved Nil Nil R7 620 000.00 10708399.75 ALL WARDS CS-ICT Achieved
turned into services o ] vy Availability (3 Mths)
Environmental Programs .
sLicences and agreements for Core
systems (1 gtr)
Minutes of ICT Steering committee
Report to ICT Steercom including; Review
ICT Security Controls Policy (1). ICT
Security Awareness Flyers (3). ICT
Security Annual Plan with milestones and
) 1)
. . . Number of ICT Security . progress.(
MTiD3 | Toimprovedatasecuityand | SO - ICT Securty and Data | 1 nata hrotaction 4 1 1 1 S el Ssaily Citesr () Achieved Nil Nil R250 000.00 R0.00 ALL WARDS cs-IcT Achieved
integrity 313 Protection Integrated security monitoring/defence
program
technology approach (1)
one on one user engagement (1)
Paswordless environment progress (1)
Minutes of ICT Steering committee
ICT Infrastructure Server Refresh x 4
Number of ICT Facilities Control Centre vuwall refresh x 1
To improve ICT facilities and SO ICT Facilities and and Infrastructure . " " "
MIDS infrastructure resource projects | 3.1.4 Infrastructure Resource Projects 9 g g g Business Cases to the ICT Steering e il il RUEY 2RI LB ceglc Achieved
implemented committee (1)
Minutes of the ICT Steering committee
Percentage compliance
ICT Governance Progress Report; Phase
me || CEEREIENEES | 89 || [SEEEE | BISEEhE 100% 29% 25% 29% 1, Phase 2, Phase 3 Achieved il il R100 000 R0.00 ALL WARDS cs-IcT Achieved
Compliance 3.15 Compliance Phase 1, Phase 2 and . ) ;
Minutes of the ICT Steering Committee
Phase 100% Phase 3
Awareness for Departmental shared drives
— migration to SharePoint
To plan and organise the Number of Data
e || MOMEREYS IO epiemants || §0 | W SEniy@msiDe | oo oo 2 i i i (ORETv7D VTS CEMAENE N U Achieved Nil Nil R0.00 R0.00 ALL WARDS cs-IcT Achieved
by providing direction to solution | 3.1.1 Protection training
" ) N undertaken
delivery and service delivery
Attendance Registers for training and copy
of Flyers
To acquire and implement ICT Number of Connected ) "
MTID46 | solutions making themtobe. | —C» | Connected workforce | Workdorce projects 4 1 1 1 e R Er A (i CR A salifan), Achieved Nil Nil R0.00 R0.00 ALL WARDS cs-IcT Achieved
A 5 312 . enabling Disaster Management to do in the
turned into services implemented "
field online surveys
Attract skill, retain and reward a F;Zr:];rl:;g;%?@
talented and diverse workforce to| SO | Compliance to Equity y 5 0 9 9 Progress Report to EXT MANCO /MANCO ; .
MTID 6 enable departments to efficiently | 3.2.1 Targets employment equity 45% 48% 40% 49% JHR & SOUND Portfolio ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS CS-HR Achieved
RSP targets at a management
meet their objectives level 0-6




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref.| STRATEGIC OBJECTIVE PROJECT NAME Annual Target .
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
Attract skill, retain and reward a Number of Workshops on
talented and diverse workforce to| SO Workshops on Organizational Culture Extract from Manco/Sound Governance PC .
Mo enable departments to efficiently | 3.2.1 | organisational culture | conducted (Different 4 [ [ [ noting Workshop has been conducted AEIEYED e e ROES RO AULUARES CSRUiR achieved
meet their objectives Subjects)
Attract skill, retain and reward a e Seps l Number of Workshops on
MTID 8 talented and diverse workforce to| SO AR Cubed Labour Relations apd 4 1 1 1 Extragt from Manco/Sound Governance PC ACHIEVED NA NA R0.00 R0.00 ALL WARDS cS-HR Achieved
enable departments to efficiently | 3.2.1 Code of Conduct with noting Workshop has been conducted
meet their objectives (Camsli employees
Attract skill, retain and reward a
L Number of Workshops/
MTID 10 talented and diverse workforce to| SO | Workshops/ Programs Programs on Talent 4 1 1 1 Extragt from Manco/Sound Governance PC ACHIEVED NA NA R0.00 R0.00 ALL WARDS cS-HR Achieved
enable departments to efficiently | 3.2.1 | on Talent Management noting Workshop has been conducted
mest their objectives Management Conducted
Attract skill, retain and reward a Percentage Dept
MTID 13 - |talented and diverse workforce to| SO | Compliance with leave ) f 0 9 0 0 Report on Leave Compliance analysis to ; .
cs enable departments to efficientl | 3.2.1 management Compliance with leave 100% 100% 100% 100% MANCO/Ext MANCO Minutes ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS CS-HR Achieved
meet their objectives WG
Attract skill, retain and reward a Percentage Dept
MTID 13 - |talented and diverse workforce to| SO | Compliance with leave ) f 0 9 0 0 Report on Leave Compliance analysis to .
WS enable departments to efficientl | 3.2.1 management Compliance with leave 100% 100% 100% 100% MANCOJ/Ext MANCO Minutes ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS ws Achieved
meet their objectives WEERTE
Attract skill, retain and reward a Percentage Dept
MTID 13 - |talented and diverse workforce to| SO | Compliance with leave . . 0 0 0 0 Report on Leave Compliance analysis to . "
BTO enable departments to efficiently | 3.2.1 management Compliance with leave 100% 100% 100% 100% MANCO/Ext MANCO Minutes Achieved NONE NONE RO R0.00 ALL WARDS BTO Achieved
meet their objectives EATEGRE
Attract skill, retain and reward a Percentage Dept
MTID 13- |talented and diverse workforce to| SO | Compliance with leave : f N 9 0 0 Report on Leave Compliance analysis to .
EDES | enable departments to efficiently | 3.2.1 management Compliance with leave 100% 100% 100% 100% MANCO/Ext MANCO Minutes ACHIEVED N/A N/A RO R0.00 ALL WARDS EDES Achieved
meet their objectives WG
Attract skill, retain and reward a Percentage Dept
MTID 13 - | talented and diverse workforce to| SO | Compliance with leave X 6 o o 0 0 Report on Leave Compliance analysis to 5
OMM | enable departments to efficiently | 32.1 management Compliance with leave 100% 100% 100% 100% MANCO/Ext MANCO Minutes ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS OMM Achieved
meet their objectives [anacenent
Attract skill, retain and reward a
MTID 14 - |talented and diverse workforce to| SO 5 % Compliance on o o o o System Report to Manco/ Extended n ] ; "
cs enable departments to eficiently | 3.2 Departmental Overtime Departmental Overtime 100% 100% 100% 100% Achieved N/A N/A R0.00 RO ALL WARDS CS-HR Achieved
meet their objectives
The WS department was unable:
. ’ to achieve compliance to Pipeline replacement on aging
BN T [ % Compliance on System Reportto Manco/ Extended OEHDUBAY || (i NORACHIEVEDRevisr
; Departmental Overtime ¥ P ; 100% 89% 100% 89% Y P NOT ACHIEVED infrastructure which led to many | vehicles were received in June 2023 RO N/A ALL WARDS ws timeframes not
IS enable departments to efficiently | 3.2.1 Departmental Overtime MANCO TR I hichi ted to i . ]
meet their objectives urst pipes as.we a§ a which Is expecte: ) 0 Improve service recorded.
shortage of service delivery delivery
vehicles.
Attract skill, retain and reward a
MTID 14- | talented and diverse workforce to| SO . % Compliance on 3 o 9 9 System Report to Manco/ Extended . .
BTO | enable departments to eficiently | 3.2 Departmental Overtime DeparimentallOvertme 100% 100% 100% 100% MANCO Achieved NONE NONE RO R0.00 ALL WARDS BTO Acheieved
meet their objectives
Attract skill, retain and reward a
MTID 14- |talented and diverse workforce to| SO . % Compliance on 3 u 9 9 System Report to Manco/ Extended .
EDES | enable departments to efficiently | 3.2.1 Departmental Overtime DeparimentallOvertme 100% 100% 100% 100% MANCO ACHIEVED NA N/A RO R0.00 ALL WARDS EDES Achieved
meet their objectives
Attract skil, retain and reward a
MTID 14- |talented and diverse workforce to| SO . % Compliance on o o o o System Report to Manco/ Extended "
OMM | enable departments to efficiently | 3.1 Departmental Overtime Departmental Overtime 100% 100% 100% 100% ACHIEVED N/A N/A RO R0.00 ALL WARDS OMM Achieved
meet their objectives
Ensure employee health, | oy | 0 jiance with OH | Percentage. compliance Checklist Compliance report to MANCO/EXt
MTID 15 wellness and safety in the P ’ with OHS Act as per 50% 10% 10% 10% P P ACHIEVED N/A N/A R2 500 000.00 N/A ALL WARDS CS-HR Achieved
PN 3.22 | Actas per checklist 5 MANCO Minutes
municipality checklist
Ensure employee health, SO | EAP Programs of the Number of EAP
MTID 16 wellness and safety in the oY Programs of the EHW 4 1 1 1 Attendance register & Event Programme ACHIEVED N/A N/A R 70 000.00 N/A ALL WARDS CS-HR Achieved
o 322 | EHWimplemented .
municipality implemented
Attract skill, retain and reward a Cumulative Number of
MTID 17 - |talented and diverse workforce to| SO IPMS Workplans Level 2-18 with Consolidated list of Signed Workplans .
Cs enable departments to efficiently | 3.2.1 developed workplans developed in iy o e il submitted from IPMS section HEiIIEYED A IR R RO AULEARES S Achiovad
meet their objectives




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME A | Target ’
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
Workplans returned to section
Attract skill, retain and reward a Cumulative Number of . managers o REEHTRELO £
MTID 17- | talented and diverse workforce to| SO IPMS Workplans Level 2-18 with 537 0 215 0 Consolidated list of Signed Workplans NOT ACHIEVED 1b2u 7t ‘rﬁé(.):éfelzn; vm;e ds[;b{g ':i? rzzzbé?lgi&lt:r I;(I;{zgot'-lia':t{e;:hzn;rée R0.00 N/A ALL WARDS ws NOT ACHIEVED
WS enable departments to efficiently | 3.2.1 developed workplans developed in submitted from IPMS section iscted by S e : 939 f :
meet their objectives WS complying with set guidelines . |and invited to rrllanagement. meeting for
a presentation so as to increase
awareness and compliance
Attract skill, retain and reward a Cumulative Number of
MTID 17- | talented and diverse workforce to| SO IPMS Workplans Level 2-18 with Consolidated list of Signed Workplans .
BTO enable departments to efficiently | 3.2.1 developed workplans developed in il L & L submitted from IPMS section HERIRYED NEE o= R R0 LLOLARRS e achievec
meet their objectives BTO
Attract skill, retain and reward a Cumulative Number of Achieved - Status of
MTID 17- | talented and diverse workforce to| SO IPMS Workplans Level 2-18 with Consolidated list of Signed Workplans .
EDES | enable departments to efficiently | 3.2.1 developed workplans developed in & % L & submitted from IPMS section HElIEYED IR IR B RO RULUIRES EDES Achle\_lement fecorcad
meet their objectives EDES iceiecty
Attract skill, retain and reward a Cumulative Number of
MTID 17- | talented and diverse workforce to| SO IPMS Workplans Level 2-18 with Consolidated list of Signed Workplans .
OMM enable departments to efficiently | 3.2.1 developed workplans developed in & & & & submitted from IPMS section ACHIEVED) bR bR R0 000 ALIWARDS Gl Achieved
meet their objectives OMM
TOREIBEEEEHEEER ] Security Services Analysis Report to
organisational departments with N of S Mty /Extended /yp p l.p
strong emphasis on the core SO . Wiy @TSERAL) ENEESHENLES IO D . .
MTID 21 " 5 Security Reports Reports analysed and 4 1 1 1 Achieved N/A N/A R0.00 N/A ALL WARDS CS-AS Achieved
business through deploying tools | 3.4.1 submitted fo Manco
and resources to improve on .
. " Extract of Minutes
service delivery
To provide support services to all
organisational departments with Percentage Compliance
MTID 22 |, Strongemphasisonthecore | SO | Rulesoforderof | oo es of order of 100% 100% 100% 100% e DR CO) EHHNTED Achieved N/A N/A R0.00 R0.00 ALL WARDS CS-AS Achieved
business through deploying tools | 3.4.1 Council Council Signed Extract
and resources to improve on
service delivery
To provide support services to all
organisational departments with Analysis Reports on the|  Number of Analyses
MTID 23 stlrong emphasis on thg core SO Coqncn and |t§ Report§ on the (?ouncﬂ 4 1 1 1 Report to MANCO / Ext MANCO A NA NA R0.00 NA ALL WARDS CS-AS Achieved
business through deploying tools | 3.4.1 | Committee meetings and its Committee Signed Extract
and resources to improve on held meetings held
service delivery
To provide support services to all
organisational departments with % of Full Council
MTID24- | strong emphasis on the core | 8O | Implementation of full | e ions implemented - 100% 100% 100% 100% Rl D O SRNED Achieved NIA NIA R0.00 NA ALL WARDS cs Achieved
cs business through deploying tools | 3.4.1 council resolutions cs Signed Extract
and resources to improve on
service delivery
To provide support services to all
organisational departments with % of Full Council
MTID24- | strong emphasis on the core | 8O | Implementation of full | e ions implemented - 100% 100% 100% 100% Rl D ENEOEERNED ACHIEVED NIA N/A R0.00 N/A ALL WARDS ws Achieved
S business through deploying tools | 3.4.1 council resolutions WS Signed Extract
and resources to improve on
service delivery
To provide support services to all
organisational departments with % of Full Council
D22 (stionaleohastsloniteicor e IS O L ey ettt 100% 100% 100% 100% R B LNCO/ D Achieved NONE NONE RO R0.00 ALL WARDS BTO Achieved
BTO business through deploying tools | 3.4.1 council resolutions BTO Signed Extract
and resources to improve on
service delivery
To provide support services to all
organisational departments with % of Full Council
MTID24- | strong emphasis on the core | 8O | Implementation of full | e ions implemented - 100% 100% 100% 100% Rl HNEO ERED ACHIEVED NIA NIA RO R0.00 ALL WARDS EDES Achieved
EDES | business through deploying tools | 3.4.1 council resolutions EDES Signed Extract
and resources to improve on
service delivery
To provide support services to all
organisational departments with % of Full Council
. . 0
MTID24- | strong emphasis onthe core | SO - Implementation offul | oo\ e implemented - 100% 100% 100% 100% ReportoMANCOVEMANCE ACHIEVED NIA NIA RO R0.00 ALL WARDS oMM Achieved
OMM business through deploying tools | 3.4.1 council resolutions OMM Signed Extract
and resources to improve on
service delivery




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target

Quarterly Progress and challenges Financial Implication

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME A | Target ’
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
To provide support services to all
oﬁ?:ézagz];r::;zim:en tso?;th SO Percentage of tenders o cetapsionedictiicaien
MTID 25 ) ) Filing of Tenders ) 80% 96% 80% 96% by Manager SCM and GM Corporate Achieved N/A N/A R0.00 N/A ALL WARDS CS-AS Achieved
business through deploying tools | 3.4.1 filed as per the checklist i
and resources to improve on
service delivery
To provide support services to all
organisational departments with Number of documents
: 4 . . AR N Progress Report of file plan usage, EDMS
WDZs= | sipenpizEsaniizen | €0 | Comlaeel | sl bl 400 1435 100 1435 to Manco/Extended MANCO! Portfolio Achieved NA NIA R0.00 NIA ALL WARDS cs Achieved
CS business through deploying tools | 3.4.1 | Records Management | to Departmental records !
: Extract of Minutes
and resources to improve on management -CS
service delivery
To provide support services to all
organisational departments with Number of documents
. ) . L . Progress Report of file plan usage, EDMS
MTID26- | strong emphasis on the core SO Compliance with submitted in compliance 8 .
WS business through deploying tools | 34.1 | Records Management | to Departmental records 400 279 100 279 to Manco/Extended MANCO/ Portfolio ACHIEVED N/A N/A R0.00 N/A ALL WARDS WS Achieved
: Extract of Minutes
and resources to improve on management -WS
service delivery
To provide support services to all
organisational departments with Number of documents
: ' ’ : P 5 Progress Report of file plan usage, EDMS
MWDZe | SEPENLEEbeiDeD | B9 ||  Comeseli | Qi i o Eiee 400 915 100 915 to Manco/Extended MANCO/ Portfolio Achieved NONE NONE R0.00 R0.00 ALL WARDS BTO Achieved
BTO business through deploying tools | 3.4.1 | Records Management | to Departmental records Extract of Minutes
and resources to improve on management -BTO
service delivery
To provide support services to all
organisational departments with Number of documents
: ) . L . Progress Report of file plan usage, EDMS
MTID26- | strong emphasis on the core SO Compliance with submitted in compliance 8 .
EDES | business through deploying tools | 34.1 | Records Management | to Departmental records 400 114 100 114 to Manco/Extended MANCO/ Portfolio ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS EDES Achieved
: Extract of Minutes
and resources to improve on management -EDES
service delivery
To provide support services to all
organisational departments with Number of documents
: ) . A ) Progress Report of file plan usage, EDMS
MIIDi26 3 IS ong emphasisoniiccoroy Ol IComplizpool g fsubmitediicompiance 400 140 100 140 to Manco/Extended MANCO/ Portfolio ACHIEVED NA NA R0.00 R0.00 ALL WARDS oMM Achieved
OMM | business through deploying tools | 3.4.1 | Records Management | to Departmental records ]
; Extract of Minutes
and resources to improve on management -OMM
service delivery
To provide support services to all
organisational departments with
gy |, SEecEEbmives | B0 | Ampiwlinmee | - CRipime 30-Sep-23 2023/08/28 30-Sep-23 2023/08/28 Minutes/Extract oof Portiolio/Manco ACHIEVED NIA NIA R0.00 R0.00 ALL WARDS CS- FLEET Achieved
business through deploying tools | 3.4.1 plan maintenance plan
and resources to improve on
service delivery
To provide a fit for purpose, safe,
reliable and cost-effective vehicle 5 . 5 "
MTID29 | fleet enabling Ugu DM to deliver | 2, | Fleet replacement pan | D2t€ Ofadoption offleet | =5 6,1, oy 2028008123 30-Sep-23 2028/08/23 R Ediact Sl oo celadceing ACHIEVED NiA NiA R0.00 R0.00 ALL WARDS CS- FLEET Achieved
" o 351 replacement plan fleet replacement plan
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle . . . . . .
MTID 31 | fleet enabling Ugu DM to deliver | o0, |Adoption of fleet vehile| Date of adopfion of fleet | 5 g0 55 2028/08/28 30-Sep-23 2028108128 T P it Y BT g ACHIEVED NIA NIA R0.00 R0.00 ALL WARDS CS- FLEET Achieved
" L 35.1 licensing plan licensing plan fleet licencing plan
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle S0 | Imol ion of fleet Percentage Progress report Fleet Operations submitted
MTID 32 | fleet enabling Ugu DM to deliver R B impl ion of fleet 100% 100% 100% 100% to Manco/ CS Portfolio of implementation ACHIEVED N/A N/A R22000000. R22 000 000.00 ALL WARDS CS- FLEET Achieved
’ L 3.5.1 | vehicle licensing plan S
optimum water and sanitation vehicle licensing plan plan.
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle e 5 P . .
MTID 33 | floet enabling Ugu DM to deliver | o0, | Availabilly of sevice | Percentage availabilty of 70% 70% 70% 70% Solinatonepors IedbSR ACHIEVED NIA NIA R0.00 R0.00 ALL WARDS CS- FLEET Achieved
" o 351 delivery vehicles service delivery vehicles Manager WS.
optimum water and sanitation
services to Ugu DM community
To provide a fit for purpose, safe,
reliable and cost-effective vehicle S0 I Number of fleet Progress report Fleet Operations submitted
MTID 35 | fleet enabling Ugu DM to deliver . gem management committee 4 1 1 1 to Manco/ CS Portfolio of implementation ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS CS- FLEET Achieved
5 o 351 | committee meetings q
optimum water and sanitation meetings held plan.
services to Ugu DM community




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

uarterly Projected Target

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME A | Target ’
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
Promote good governance . Number of Policy . "
MTID37 | through effective and effiient | SO, | Policy Management | oo b Meetings 10 3 3 3 Conmiteeinutesiand Atiendance ACHIEVED NiA NiA RO RO ALL WARDS OMM -Policy Achieved
" 56.1 and Coordination " Register
policy management Coordinated
Promote good governance S0 Rl AT Number of Policy
MTID 38 through effective and efficient 564 sz - Awareness Campaigns 4 5 1 5 Copy of Awareness Campaign Material ACHIEVED N/A N/A R0.00 R25 500.00 ALL WARDS OMM -Policy Achieved
policy management s paig Conducted
SDG 16: Build Effective, Accountable and Inclusive Institutions At All Levels
NDP: Building Capable and D K State
MTSF: O 1,0 2, Out 3, Out 11,0 12and O 14
Back to Basics: Good Governance; Putting People First
PGDS: Governance and Policy
KPA: Good Governance and Public Participation
To ensure that the communities
cpp3 | Mily participate inthe affars of | SO | Functionaifty of ward | Number of Ward 4 1 1 1 Functionality Report ACHIEVED NA NA R0.00 R0.00 ALL WARDS OMM-PP Achieved
the municipality as per the 55.1 committees Functionality Report
legislative provisions
To ensure that the communities
Gapp4 | Mullyparticpate in the affairs of | SO | Speakers Forum | Number of Speakers 4 1 1 1 Agenda with minutes and register ACHIEVED NIA NIA R0.00 R0.00 ALL WARDS OMM-PP Achieved
the municipality as per the 55.1 Meeting Forum Meetings
legislative provisions
To ensure that the communities
Gapps | Ml particpate in the affairs of |- SO pistictublicy INunbercfDictLbic 4 1 1 1 Minutes and register ACHIEVED NIA NIA R0.00 R0.00 ALL WARDS OMM-PP Achieved
the municipality as per the 55.1 | Participation Forum Participation Meetings
legislative provisions
-l;zuens:r:i;h::et?: &Z";';:i?g'gfs S0 Ward Committee | Number of Meetings with
GGPP 6 y participate. Secretaries’ forum | Chair and secretaries of 4 1 1 1 Minutes and Attendance Register ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS OMM-PP Achieved
the municipality as per the 551 .
P s quarterly ward Committee
legislative provisions
Gapp7 |10 coordinate the implementation| - SO | gy pee programme|  Number of SDIP 1 1 1 1 COPY of the SDIP ACHIEVED NIA NIA RO RO ALLWARDS | OMM-COMMS Achieved
of Batho Pele Strategy 542 Developed
Number of Service
To coordinate the implementation| SO Charter & Service .
GGPP 8 of Batho Pele Strategy 542 Batho Pele Programme ST AT 4 1 1 1 Copy of the Awareness Message ACHIEVED N/A N/A RO RO ALL WARDS OMM - COMMS Achieved
Initiatives
To coordinate the implementation| SO RumberorBatholiel
GGPP 9 P Batho Pele Programme training sessions 4 1 1 1 Attendance Register ACHIEVED N/A N/A RO RO ALL WARDS OMM - COMMS Achieved
of Batho Pele Strategy 542
conducted
To coordinate and foster healthy
GGpp 11 | refations with the community |- SO ACusome Burbeqotinconingicalls 45000 14075 11250 14075 System Generated electronic report ACHIEVED NIA NIA RO RO ALL WARDS OMM - COMMS Achieved
through a functional call centre | 5.4.1 | Relations/Call Centre answered
for basic services
To coordinate and foster healthy
Ggpp 12 | elations with the community | SO | Integrated Complaints. | Number of ICMS reports 4 1 1 1 Copy of the Analysis Report ACHIEVED NIA NIA RO RO ALLWARDS | OMM-COMMS Achieved
through a functional call centre | 5.4.1 Management analysed
for basic services
Tor;:lggilz?/:ietha?f?ef(c)ts)ﬁm;aitl;hy SO | Integrated Complaints Rumbenofichs
GGPP 13 5 Framework Awareness 4 1 1 1 Copy of Awareness Message Circulated ACHIEVED N/A N/A RO RO ALL WARDS OMM - COMMS Achieved
through a functional call centre | 5.4.1 Management initiatives
for basic services
To coordinate and foster healthy % Of Escalated
" : y . b
Ggpp 14 | elations with the community | SO | Integrated Complaints | i oMM & 95% 9 95% 99% CopyiitieReporigencatedbyjthieldfice ACHIEVED NIA NIA RO RO ALLWARDS | OMM-COMMS Achieved
through a functional call centre | 5.4.1 Management B of the Premier
3 " Presidential) Resolved
for basic services
S0 Date Annual internal audit
GGPP 15 | To strengthen good governance 591 Internal Audit Plan plan developed and 30-Sep-23 20-Jul-23 30-Sep-23 20-Jul-23 Audit Committee Minutes ACHIEVED N/A N/A RO RO ALL WARDS OMM-IA Achieved
- approved
GGPP 17 | To strengthen good goverance | S0, Reviewlothuditgy ateuditCommiteg 30-Sep-23 20-Jul-23 30-Sep-23 20-Jul-23 Audit Committee Minutes ACHIEVED NIA NIA RO RO ALL WARDS OMM-IA Achieved
521 Committee charter Charters Reviewed
GGPP 18 | To strengthen good governance | o0, | Review of Intemal Audit) Date Auditintemal audit | - 50 oo 55 20-Jul-23 30-Sep-23 20-Jul-23 Audit Committee Minutes ACHIEVED NIA NIA RO RO ALL WARDS OMM-IA Achieved
521 Charter Charters reviewed




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication
KEY PERFORMANCE Actual ACHIEVED to

Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref.|  STRATEGIC OBJECTIVE PROJECT NAME Annual Target ;
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
GGPP 19 | To strengthen good governance | 0, | AuditCommitiee purterClait 4 3 1 3 Audit Committee Minutes ACHIEVED NIA NIA RO RO ALL WARDS OMM-IA Achieved
521 committee meetings held
S0 B ETE AT Number of Performance
GGPP 20 | To strengthen good governance 521 Committee audit committee meetings 4 2 1 2 Performance Audit Committee Minutes ACHIEVED N/A N/A RO RO ALL WARDS OMM-IA Achieved
- held
GGPP22 | To strengthen good governance | 0, |  Risk Management |02 2022/2023 Generall 50 o 55 13-Jul-23 30-Sep-23 13-Jul-23 Minutes from RMC ACHIEVED NA NA RO RO ALL WARDS OMM-IA ACHIEVED
521 Risk registers approved
GGPP 23 | To strengthen good governance | S0 AETG R Date 2022/2023 Fraud | 9 6,1, 53 13-0u-23 30-Sep-23 13-0u-23 Minutes from RMC ACHIEVED NIA NIA RO RO ALL WARDS OMM-IA ACHIEVED
521 Management Risk register approved
GGPP 29 | To strengthen good governance | SO, | Municipal Public AUTDRIOIMEAC 4 4 1 4 Minutes of MPAC ACHIEVED NIA NIA RO RO ALL WARDS OMM-IA ACHIEVED
5.2.1 | Accounts Committee meetings held




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

uarterly Projected Target Quarterly Progress and challenges Financial Implication
PROJECT NAME

SDBIP Ref.|  STRATEGIC OBJECTIVE

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
INDICATOR DATE ACHIEVED/ NOT REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
_ i _ ACHIEVEDINA SoetemaEe TMEFRAMES BUdget

GGPP 33- SO | Monitoring of vendor RUmiErE T Email showing submission of vendor
To strengthen good governance performance reports 4 Achieved 1 1 Achieved N/A N/A R0.00 N/A ALL WARDS Ccs Achieved
cs 5.2.1 performance ] performance to SCM
submitted by CS to SCM
GGPP 33- SO | Monitoring of vendor NITE ST @l Email showing submission of vendor
To strengthen good governance performance reports 4 2 1 2 ACHIEVED N/A N/A R0.00 N/A ALL WARDS Ws Achieved
Wws 521 performance " performance to SCM
submitted by WS to SCM
Number of vendor
GGPP 33- SO Monitoring of vendor performance reports Email showing submission of vendor 5 .
BTO To strengthen good governance 591 performance submitted by BTO to 4 1 1 1 performance to SCM Not Achieved NONE NONE R0.00 R0.00 ALL WARDS BTO Achieved
SCM
Number of vendor
GGPP 33- SO | Monitoring of vendor performance reports Email showing submission of vendor .
EDES To strengthen good governance 521 B R submitted by EDES to 4 1 1 1 performance o SCM ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS EDES Achieved
SCM
Number of vendor
GGPP 33- SO Monitoring of vendor performance reports Email showing submission of vendor .
OMM To strengthen good governance 521 performance submitted by OMM to 4 1 1 1 performance fo SCM ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS oMM Achieved
SCM
Number of consequence
GGPP 35- SO Consequence management reports . .
cs To strengthen good governance 521 Management submitted by CS fo 4 1 1 1 Monthly reports to MANCO Achieved N/A N/A R0.00 R0.00 ALL WARDS cs Achieved
MANCO
Number of consequence
GGPP 35- SO Consequence management reports .
WS To strengthen good governance 521 Management submitted by WS to 4 1 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS Ws Achieved
MANCO
Number of consequence
GGPP 35- SO Consequence management reports n .
BTO To strengthen good governance 521 Management submitted by BTO to 4 1 1 1 Monthly reports to MANCO Achieved NONE NONE R0.00 R0.00 ALL WARDS BTO Achieved
MANCO
Number of consequence
GGPP 35- SO Consequence management reports .
EDES To strengthen good governance 591 Management submitted by EDES to 4 1 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R0.00 R0.00 ALL WARDS EDES Achieved
MANCO
Number of consequence
GGPP 35- SO Consequence management reports .
oMM To strengthen good governance 521 Management submitted by OMM to 4 1 1 1 Monthly reports to MANCO ACHIEVED N/A N/A R0.00 ALL WARDS oMM Achieved
MANCO
Bmee( Number of HIV/AIDS " .
Gapp3g | 1O strengthen communication | SO | HIVand ADS programmes 4 1 1 1 Ariendanceliegisterfandiorniolio ACHIEVED NIA NIA R 30 000.00 ALL WARDS OMM- SPU Achieved
and stakeholder relations 571 Programme ! Committee Extract
implemented
Bmee( Number of disability " .
Geppay | 1o strengthen communication | SO | oy progamme programmes 4 3 1 3 Ariendanceliegisterfandiorniolio ACHIEVED NIA NIA R 30 000.00 ALL WARDS OMM- SPU Achieved
and stakeholder relations 571 ! Committee Extract
implemented
Number of gender
GGPpag | Tostrengthen communication | 8O | 5o o progamme deyeionment 4 1 1 1 Aiendancelreasierand Homidlio ACHIEVED NIA NIA R 10000.00 ALL WARDS OMM - SPU Achieved
and stakeholder relations 571 programmes Committee Extract
implemented
P P Number of senior citizens . .
Gapp3g | 1o strengthen communication | SO | Senior Citzen programmes 4 1 1 1 Ariendanceliegisterfandiorniolio ACHIEVED NIA NIA R20000.00 ALL WARDS OMM- SPU Achieved
and stakeholder relations 571 Programme ! Committee Extract
implemented
To strengthen communication SO Right of a Child Rumbegoiriohisiofa Attendance register and Portfolio
GGPP 40 3 child programmes 4 4 1 4 & ACHIEVED N/A N/A R 10 000.00 ALL WARDS OMM - SPU Achieved
and stakeholder relations 571 Programme ] Comnmittee Extract
implemented
Number of jobs created
To strengthen communication SO  |Expanded Public Works|  through the EPWP . ; 9
GGPP 41 and stakeholder relations 571 | Programme (EPWP) |Environmental and Socil 250 136 125 136 Payment Register ACHIEVED N/A N/A RO ALL WARDS OMM - SPU Achieved
Sector
To strengthen communication SO Operation Sukuma  [Number of functional DTT Resolution Register and attendance ; 9
CerE and stakeholder relations 571 Sakhe (OSS) Meetings coordinated 4 [ [ [ register ACHIEVED WA WA RO ALUWARDS OMMLSRU Achieved
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uarterly Projected Target

Quarterly Progress and challenges Financial Implication

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME A | Target ’
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
. . Education, Training, . Close out report, Attendance register and
GGPp43 | Toimplementan integrated and | 8O |,y cyiye development | NO- Of raining ETSD 4 1 1 1 minutes of Portfolio committee on Special ACHIEVED NIA NIA RO ALL WARDS OMM- YOUTH Achieved
holistic youth development 58.1 programmes supported
programmes Programmes/Manco/Ext Manco
f ; Close out report, Attendance register and
GGPP44 | T0implementanintegratedand | SO | Artsand Culture | No.of arts and culture 2 1 1 1 minutes of Portfolio committee on Special ACHIEVED NA NA RO ALL WARDS OMM- YOUTH Achieved
holistic youth development 581 Support programmes supported
Programmes/Manco/Ext Manco
f ; Close out report, Attendance register and
GGPP 45 | 10 implementan ntegratedand | SO | Substance Abuse and | No. of substance abuse 2 1 1 1 minutes of Portfolio committee on Special ACHEIVED NA NA RO ALL WARDS OMM- YOUTH Achieved
holistic youth development 58.1 Social ills campaigns coordinated
Programmes/Manco/Ext Manco
f ; Close out report, Attendance register and
GGPP4g | 10implementanintegrated and | SO | Sport Development | No. of sport development 3 1 1 1 minutes of Portfolio committee on Special ACHIEVED NA NA R0.00 ALL WARDS OMM- YOUTH Achieved
holistic youth development 58.1 programmes programmes coordinated
Programmes/Manco/Ext Manco
. . . . Close out report, Attendance register and
GGPP 47 Tomipltei mem(?\ndm\:e?rat;dn&:nd 5880 1 ;OUth in;?" bru?rl]r:ss No. ofsmall b: s&nesses 4 1 1 1 minutes of Portfolio committee on Special ACHIEVED N/A N/A RO ALL WARDS OMM- YOUTH Achieved
QISICYoR e iopTe o LERRECCanTeS SUPROIE! Programmes/Manco/Ext Manco
f ; Close out report, Attendance register and
GGPP4g | Toimplementan integrated and | SO | Youth Supported | No. of youth programmes 4 1 1 1 minutes of Portiolio committee on Special ACHIEVED NA NA R0.00 ALLWARDS | OMM-YOUTH Achieved
holistic youth development 581 Programmes supported
Programmes/Manco/Ext Manco
Provide legal advisory and Litigation Risk Percentage Compliance - !
GGPP49 |  manage councils risk and SO | itigationiLitigation to Litigation Risk 100% 100% 100% 100% Bxzactiom MANC Olindicatglieceiptit ACHIEVED NIA NIA RO ALL WARDS OMM -Legal Achieved
5.1.1 ] . report on % of risk reduction
exposure Management Reduction Action Plan
Provide legal advisory and S0 Monitor: Contractual F::éﬁg\a/g%c::'fe"ra{;;e Extract from MANCO indicating receipt of
1 1 . { 0 0 0 0 I i - i
GGPP 50 manage councils risk and 511 Obligations contractual obligations 95% 95% 95% 95% report on % of contraptual obligations ACHIEVED N/A N/A RO ALL WARDS OMM - Legal Achieved
exposure % checklist
checklist
. . Percentage compliance
Provide legal advisory and P P .
GGPP51 |  manage counciisriskand | o0, | Monitor:Insfituional -\ - ACHIEVED as per the 95% 95% 95% 95% ExizchipMANCOlidicaiing ieceptot ACHIEVED NIA NIA RO ALL WARDS Omm- Legal Achieved
5.1.1 | Compliance Checklist | Municipal Legislative report on % of compliance
exposure ) "
Compliance Checklist
Developing a sound . .
GGPP52 | implementing performance 55302 Peifra::nfgi{”:ﬂgws er’#g‘ggﬁ;gﬁg;‘;ﬁ'%el ’ 4 1 1 1 aiencance 'f:gr':'r:;:'““‘es e ACHIEVED NA NA RO ALL WARDS OMM - DP Achieved
management system o P prog
Developing a sound S0 Date Workshops and OMM - Dev
GGPP 56 implementing performance 532 PMS & IDP Workshops | Awareness Campaigns 30-Sep-23 30-Aug-23 30-Sep-23 30-Aug-23 Attendance register and agenda ACHIEVED N/A N/A RO ALL WARDS Plannin Achieved
management system - Held 9
Developing a sound S0 Development of the Datgoozfzs/lél())rznészlr?:ut;fl e OMM - Dev
GGPP 57 implementing performance 2022/23 Annual 31-Aug-23 31-Aug-23 31-Aug-23 31-Aug-23 Proof of submission to AG - email ACHIEVED N/A N/A RO ALL WARDS A Achieved
532 Performance Report to Planning
management system Performance Report AG
Developing a sound Number of Signed S54 &
GGPP 61 implementing performance SO [[SslE56herfomance 56 Performance 5 6 5 6 Copies of signed performance agreements ACHIEVED N/A N/A RO ALL WARDS CLLle _Dev Achieved
532 Contracts Planning
management system Contracts
Implementation of the " . '
GGPP62 |  Improving Communications | 50, | Communication urbenoffMayoral 2 1 1 1 ConimatioplletierfiomiihelRadioSiarion ACHIEVED NA NA RO ALLWARDS | OMM-COMMS Achieved
541 Strategy Radio slots conducted and Mayoral Notes
SO mplemeniatonciie Number of Newsletters
GGPP 63 Improving Communications 543 Communication developed 2 1 1 1 Copy of Newsletter ACHIEVED N/A N/A RO NA ALL WARDS OMM - COMMS Achieved
o Strategy
SO [npleentationofhel JHumberioRSocialliedia Extracts/screenshots from Social Media
GGPP 64 Improving Communications 543 Communication Information updates 60 19 15 19 site ACHIEVED NA NA RO ALL WARDS OMM - COMMS Achieved
o Strategy circulated
S0 Implementation of the | Number of mainstream T o e o
GGPP 65 Improving Communications Communication Media Monitoring 4 1 1 1 Py port on ¥S ACHIEVED NA NA RO ALL WARDS OMM - COMMS Achieved
543 A Mainstream Media interaction
Strategy analysis conducted
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Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE ’
¢ INDICATOR DATE ACTUAL ACHIEVED/ NOT BLOCKAGES/ CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
S0 Implementation of the Number of Press
GGPP 66 Improving Communications 543 Communication releases issued on the 16 4 4 4 Copy of Press Statement ACHIEVED NA NA RO N/A ALL WARDS OMM - COMMS Achieved
o Strategy municipal Platforms
SDG Goal: Make cities and human settlements inclusive, safe, resilient and ble. Take urgent action to combat climate change and its impacts; conserve and sustainably use the oceans, seas and Marie for inable develop Protect, restore and promote sustainable use of terrestrial y b bly ge forests, combat desertification and halt and reverse land degradation and halt
NDP: Transforming human settlement and the | space y, building envil | bility and resili
MTSF: Outcome 8 and Outcome 10
Back to Basics:
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Spatial Integration Facilitating and Security of Tenure, environmental sustainability
KPA: Cross Cutting Interventions
An integrated institutional " . .
cel2 capacity for disaster risk SON[cconinatecl o be oS cordiated 3 1 1 1 Resolution Register ACHIEVED NA NA R10000.00 RO ALL WARDS E5=Dlezsly Achieved
4 331 DDMAF Forums for DDMAF Management
management and fire services
An integrated institutional " Number of Coordinated i
ccl3 capacity for disaster risk S0 | Coordinated Forum | =y iy o iioners 3 1 1 1 Attendance Register & Resolution Register ACHIEVED NA NA RO NIA ALL WARDS - e Achieved
. 3.3.1 | District Practitioners Management
management and fire services Forums
An integrated institutional S0 Coordinate Post Number of Coordinated CS - Disaster
CCl4 capacity for disaster risk Disaster Management Post Disaster 3 1 1 1 Attendance Register & Resolution Register ACHIEVED/ N/A N/A RO N/A ALL WARDS Achieved
. B3N Management
management and fire services Forums Management Forums
Achieved as per the
An integrated institutional S0 Effective Disaster Turnaround time to Sl & E s s CS - Disaster evidence submitted,
CCl8 capacity for disaster risk Management & respond to reported 8hrs 8hrs 8hrs 8hrs 9 P 8HRS N/A N/A RO RO ALL WARDS " however status of
; Bi3M L Assessment forms "
management and fire services Emergency response incidents was
reported incorrectly.
An integrated institutional To improve Disaster Number of monthly . " . _Di
cclg capaciy for disaster sk | o0 Prevention & | incident statistics reports 8 2 2 2 Matity EE S i it o Gtz ACHIEVED NIA N/A R2 700 000.00 RO ALLWARDS | S-Disaster Achieved
e 331 o DDMAF/MANCO Management
management and fire services Management submitted
cel10 inlegraed esponseand | SO | implemeniaton of Fire | /0% e i b 3 1 1 1 Attendance Register & Resolution Register ACHIEVED NIA NIA RO R0.00 ALLWARDS | GS-Disaster Achieved
recovery 81312 & Rescue Strategy © Ce;ofd; . dee 98 endance Registe esolulion Registe : Management chieve
Integrated response and SO | Implementation of Fire | \umber of Fire Safety Report to Manco / DDMAF/PORTFOLIO CS - Disaster
cei J e i Inspections conducted in 48 39 12 39 i3 h . ACHIEVED NA NA RO RO ALL WARDS Achieved
recovery 3.3.2 | &Rescue Strategy buidings COMMIITTEE with Inspection forms Management
Integrated response and SO Rural Fire Safety & | Number of Households Report to Manco / DDMAF/PORTFOLIO CS - Disaster .
Sl 2 recovery 832 Preventions inspections conducted il e el e COMMIITTEE with Inspection forms HEIIEYED A A 2 Ba HULEARES Management Achlovad
e e S0 Event Safet Number of Event Safety Report to DDMAF/MANCO/PORTFOILIO CS - Disaster
CCI13 9 P Y Management plans 8 5} 2 5} COMMITTEE with Event Safety Plans ACHIEVED N/A N/A RO RO ALL WARDS Achieved
recovery 832 Management Management
prepared Developed
Number of Ward Based .
ccl15 s e SO | DRMWardBased | S i mestings 8 2 2 2 Agenda, Minutes & Attendance Register ACHIEVED NA NA RO RO ALL WARDS =MD Achieved
recovery 3.3.2 | Committee Meetings : Management
coordinated
An integrated institutional Education, Training, | Number of Disaster Risk . .
cclt6 capacityfor disasterrisk | =0, | Public Awareness | Management Workshops 2 8 5 8 Rl e DT il AR ACHIEVED NIA NIA R 50 000.00 RO ALLWARDS | S-Disaster Achieved
i 331 Registers Management
management and fire services &Research Conducted
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SDBIP Ref.|  STRATEGIC OBJECTIVE
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INDICATOR DATE ACTUAL ACHIEVED/ NOT BLOCKAGES/ CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget

An integrated institutional Education, Training, N . DI
o7 capacity for disasterrisk | =0, | Public Awareness | Number of Fire Safety 2 10 10 Rl I il AR S ACHIEVED NIA NIA R 50.000.00 RO ALLWARDS | S-Disaster Achieved
A 331 Workshops Conducted Registers Management
management and fire services &Research
An integrated institutional Education, Training, | Number of Disaster Risk q "
ccl18 capacily or disasterisk | 0. | Public Awareness | Management Trainings 2 7 7 RRpeoharc DD T endarnce ACHIEVED NiA NiA R 50.000.00 RO ALLWARDS | CS-Disaster Achieved
i 3:341 Registers Management
management and fire services &Research Conducted
An integrated institutional Education, Training, Number of Basic Fire : i
ccl19 capacity for disaster risk S0 | " public Awareness Safety Training 20 11 1 Reprarii e AL il AR G ACHIEVED NA NA R50.000.00 RO ALL WARDS E5=Dlezsly Achieved
: 331 Registers Management
management and fire services &Research conducted
An integrated institutional Education, Training, | Number of Disaster Risk q "
CCI20 | capaciyfordisasterrisk | O, |  Public Awareness Management 2 13 13 RRpeoharc DD T endarnce ACHIEVED NIA NIA R 50 000,00 RO ALLWARDS | CS-Disaster Achieved
i 3:341 b Registers Management
management and fire services &Research Awareness's conducted
An integrated institutional Education, Training, ; q . Achieved
3 " 5 SO 3 Number of Fire Safety Report to Manco / DDMAF with Attendance CS - Disaster
CCl21 capacity for disaster r|s!< 334 Public Awareness  — 20 19 19 Registers ACHIEVED N/A N/A R 50 000.00 RO ALL WARDS Management Hoy:ever,attenda_nce
management and fire services &Research register not provided.
Quarterly Report to
To enhance measures to reduce " Portfolio on
CCl29 | community exposure to diseases 5 WaterlQlfahty watercourses, health 4 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO N/A ALL WARDS EDESRENVRD Achieved
q 221 Monitoring 5 HEALTH
and health risk establishments and
facilities water
To enhance measures to reduce S0 Quarterly Report to EDES - ENVIRO
CCI 34 | community exposure to diseases 291 Food Control Portfolio on Swabbing 4 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A 200 000 N/A ALL WARDS HEALTH Achieved
and health risk - and Food premises
Quarterly Report to
To enhance measures to reduce . ) .
CCI36 | community exposure to diseases | o0 SUmCIETEDE | REiiEDen e AT 4 1 1 Quarterly Report to P/C or Manco ACCHIEVED NIA NIA RO NIA ALLWARDS | EDES-ENVIRO Achieved
N 221 Premises of Premises and Building HEALTH
and health risk "
Plans Scrutiny
To enhance measures to reduce 50 Qual’r;:)errxlfyo Ilz)eggrt to EDES - ENVIRO
CCl40 | community exposure to diseases Communicable Disease p o 4 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A R200 000 N/A ALL WARDS Achieved
N 221 Communicable disease HEALTH
and health risk ) N
investigations
To enhance measures to reduce q Quarterly Report to
CCI42 | community exposure to diseases | o0, | EMvironmental Health | - po6io'on Health & 4 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO NIA ALLWARDS | EDES-ENVIRO Achieved
N 221 Education 5 5 HEALTH
and health risk Hygiene education
Quarterly Report to
To enhance measures to reduce SO | Environmental Pollution Portfolio on EDES - ENVIRO
CCI38 | community exposure to diseases o Environmental pollution 4 1 1 Quarterly Report to P/C or Manco ACHIEVED N/A N/A RO N/A ALL WARDS Achieved
N 221 and complaints X HEALTH
and health risk and complaint
investigations
To ensure that the overall g B i
CCI47 | management of the environment | o0, | Environmental Public ST 4 i i Program and confirmation of attendance. ACHIEVED NIA N/A RO NIA ALLWARDS | EDES-ENVIRO Achieved
R N 2.3.1 | Awareness campaigns | Awareness Sessions MNGT
in a sustainable manner Held
To ensure that the overall ] . ]
CCI48 | management of the environment SO | Coastal Mapagement Quarterly Multi- 4 1 1 Agenda, Attendance Registers and Minutes ACHIEVED N/A NA RO NA ALL WARDS EDES - ENVIRO Achieved
R N 231 Committee Stakeholder Workshops of the workshops. MNGT
in a sustainable manner
To ensure that the overall ) International EDES - ENVIRO
CCl49 | management of the environment 234 Environmental Calendar days events 4 1 1 Program and attendance register ACHIEVED N/A N/A RO N/A ALL WARDS MNGT Achieved
in a sustainable manner - Calendar Days
To ensure that the overall
CCI50 | managementof thelenvironment | o) || o oo.dreenOffica - Number of Eeo green 4 1 1 Advertiemaillist ACHIEVED NIA NIA RO NIA ALLWARDS | EDES-ENVIRO Achieved
i A D GEIT 2.3.1 | Sessions/Workshops | workshops/interventions MNGT
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Quarterly Projected Target Quarterly Progress and challenges Financial Implication

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME A | Target ’
¢ INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
To ensure that the overall EMPr Projects "
CCI52 | management of the environment 253?1 EMPr Projects | Implemented in line with 4 1 1 1 Quarterly compliance report to Portfolio ACHIEVED NA NA RO NA ALL WARDS EDE?,I'NEG"TV'RO Arc"'e:’teid’n"‘z"f‘t’e;a
in a sustainable manner - EMPr eportis not dated.
To ensure that the overall : : Number of Facilities with
CCI53 | management of the environment | 0. T GuEly atmospheric emissions 20 1 5 5 Correspondences ACHIEVED NA NA RO NA ALLWARDS | EPES-ENVIRO Achieved
; ; 231 Management i . MNGT
in a sustainable manner licenses monitored
To ensure that the overall Air Quality q 5
CCI54 | management of the environment 253?1 Management Forum Stakzgzﬂjlﬂwr“g;w S 2 1 1 1 Attendance register, minutes and agenda ACHIEVED NA NA RO NA ALL WARDS EDETVI'NZNTV'RO Achieved
in a sustainable manner - (IGR) P
To ensure that the overall e
CCI55 | management of the environment 253?1 B'°d'v‘z|'§g)':°r“m Workshops held 2 1 1 1 Attendance register, minutes and agenda ACHIEVED NA NA RO NA ALL WARDS EDETVI'NZNTV'RO Achieved
in a sustainable manner -
To ensure that the overall et
CCI56 | management of the environment S0 LG A Workshops held 4 1 1 1 Attendance register, minutes and agenda ACHIEVED N/A N/A RO N/A ALL WARDS EDESEERVIRG Achieved
R R 231 Awareness Forum MNGT
in a sustainable manner
(IGR)
To ensure that the overall 5 . . -
; SO Air Quality Atmospheric Emission q e f EDES - ENVIRO "
CCl 65 manggement Qf the environment 231 Management [T p—— 7 1 2 2 Atmospheric Emissions Licence ACHIEVED N/A N/A RO N/A ALL WARDS MNGT Achieved
in a sustainable manner
To ensure that the overall " . n )
CCI66 | management of the environment | 0. iUl IS TR 4 1 1 1 Quarterly ambient air quality report ACHIEVED NIA NIA RO RO ALLWARDS | EPES-ENVIRO Achieved
B : 231 Management Quality Monitoring MNGT
in a sustainable manner
CCl60 '”te%f;gggigﬁ:pﬁ:z:mﬁ @ £ Cohiec im Sr“n"e“ﬁiﬁiﬁfﬁfons 4 1 1 1 Progress and activity report ACHIEVED NA NA RO RO ALL WARDS GLLle D Achieved
well as the district Spatial 5.3.1 | Implementation Plan pem P 9 ty rep Planning
submitted to MANCO
development Framework
SDG Goal: End poverty in all its form, end hunger, achieve food security and improved nutrition and promotes sustainable agriculture, promote d, incl and bl ic growth full and productive employment and decent work for all; Reduce inequality within and amongst countries
NDP; An inclusive and integrated rural y, Ei y and employ , Social protecti
MTSF: O 4, Out 7 and O 13
Back to Basics: N/A
PGDS: Inclusive Economic Growth
KPA: Local Economic Development
Il Tzl growlt i . Ml O.f Repp rts on 4 Reports: assets Achieved, however
Qe EElE D ETE SO Strategic SEEDEEATES activities & benefits areport is addressed to
LED1  |Economy. 2.To leverage the oirateg stimulated & socio- L 1 1 1 1 Report submitted to P/C ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED P N
. . 211 Facilities/Assets . . indicate Income & Manco, not Portfolio
assets to stimulate economic economic benefits in e Committe
activity Strategic LED Facilties P
1. To facilitate growth &
development of the district S0 Number of Reports on
LED 6 Economy. 214 SCTIE SCTIE performance and 4 1 1 1 Quarterly Report submitted to P/C ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
2. To strengthen and support o governance
LED SPV
1. To facilitate growth and
Ep || Sk | S0 LED [T TS & e re 4 1 1 1 Economic Cluster Reports Tabled ACHIEVED NA NA RO RO ALL WARDS EDES - LED Achieved
economy. 2. To faster improved | 2.1.1 connectedness Cluster Reports
1. To facilitate growth and
development of the district S0 LM Inclusive Economy |  Bi-Annual Report on
LED 13 economy. 2. To promote 211 Strategic Priorities | support provided to LM’s 2 1 1 1 P/C Report ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
special equity, accessibility and | = Support strategic priorities
efficiency.
1. To facilitate growth and
development of the district S0 Bi-Annual Report on
LED 14 | economy. 2. To promote and 211 Rural Economy support provided to LMs 2 1 1 1 P/C Report ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
support an inclusive & integrated | = rural economy
rural economy
1. To facilitate growth and
development of the district S0 Bi-Annual Report on
LED15 | economy. 2. To promote and Green Economy P 2 1 1 1 P/C Report ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
L 211 green economy support
support capitalising on
opportunities in green economy.
1. To facilitate economic grqwth & Number of reports on the
UG SO | Township Economic | implementation of the Quarterly Report to P/C on Townshi
LED19 | economy. 2. To promote and P plementation of ¥ 4 1 1 1 ¥ Rep P ACHIEVED NA NA RO RO ALL WARDS EDES - LED Achieved
A R 211 Development Best Practice District Economy
support township economic
Framework
development




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME ’
¢ e INDICATOR DATE ACTUAL ACHIEVED/ NOT BLOCKAGES/ CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
1. To facilitate growth and
Ul G G DIELTES SO | Small Town Economic |  Bi-Annual Report on
LED 21 Economy. 2. To promote and P 2 1 1 1 Report to P/C ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
. 211 development small town development
support small town Economic
Development.
1. To facilitate growth and q
o Tourism (Inc sports)
LED22 | developmentoftheDistict | SO | g pnapiing | Quarterly Reporton 4 1 1 1 Quarterly Repartto PIC ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
Economy. 2. To promote local | 2.1.1 S Sectoral Support
sectoral development PP
1. To facilitate growth and
Iy |  EEEEElEDEE | S0 | e S kg | CUEEy Reeisen 4 1 1 1 Quarterly Reportto PIC ACHIEVED NA NA RO RO ALL WARDS EDES - LED Achieved
Economy. 2. To promote local | 2.1.1 Support Sectoral Support
sectoral development
1. To facilitate growth and
o ) Number of updates on ' ;
LED 24 development of the District SO | Trade Sector Enabling District Level Spaza Shop 2 1 1 1 Correspondence of updating dbase bi- ACHIEVED NA NA RO RO ALL WARDS EDES - LED Achieved
Economy. 2. To promote local | 2.1.1 Support 4 annually
Information
sectoral development
1. To facilitate growth and ]
o Agriculture & Forestry
LED2s | developmentoftheDistict | SO | “Fg iy proping | Quarterly Reporton 4 1 1 1 Quarterly Repartto PIC ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
Economy. 2. To promote local | 2.1.1 e Sectoral Support
sectoral development PP
1. To facilitate growth and
Iy | SeemmEdiiemEag | §0 | iy Sesr Eedivg| - @iy RggEtion 4 1 1 1 Quarterly Reportto PIC ACHIEVED NA NA RO RO ALL WARDS EDES - LED Achieved
Economy. 2. To promote local | 2.1.1 Support Sectoral Support
sectoral development
1. To facilitate growth and
gy || DCENEGHREE || 80 | MEWREEGEEe. || EEE R 4 1 1 1 Quarterly Reportto PIC ACHIEVED NIA NIA RO RO ALL WARDS EDES - LED Achieved
Economy. 2. To promote local | 2.1.1 industrialisation Sectoral Support
sectoral development
1. To facilitate growth and Quarterly Reporton Achievd, howevr report
development of the District SO Eastern Seaboard was submitted to Manco
LED 28 Economy. 2. To promote local | 241 | Development Project Eastern Sea Board 4 1 1 1 Quarterly Report to P/C ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED notto Portfolio
development 5
sectoral development Committee
1. To facilitate growth and
O . Quarterly Report on
LED2g | _developmentoftheDistrict | SO | Business, SMME& | gyr ooperatives 4 1 1 1 Quarterly Report to P/C ACHIEVED N/A N/A RO RO ALL WARDS EDES - LED Achieved
Economy. 2.To promote and | 2.1.1 Cooperatives P~
support enterprise development. PP
SDG Goal 16: Build Effective, Accountable and Inclusive Institutions at all levels
NDP: Building capable and develop | state
MTSF: Outcome 9
Back to Basics: Sound Financial Management
PGDS: Spatial Equity, Environmental Sustainability
DGDS: Institutional Development
KPA: Municipal Financial Viability and Management
To develop and implement ! Approved 2024/2025
MEVM 1 | efiective and effcient budgetand| =0, | Freparation of Annual | Date 20232024 Annual | . -/ Bgget by 31 31-Aug-23 bR pEEES Bl 31-Aug-23 Council resolution ACHIEVED NONE NONE RO R 0.00 ALLWARDS | BTO-BUDGET Achieved
. N 46.1 Budget Budget approved by 31 August 2023
financial reporting systems May 2024
To coordinate an advice to the
Mayor and Council that the '
MFVM 3 | budget allocation is done within | S0, | In-Year Reportingon | Number of Data Extracts | = 1, pi, pygracts 3 3 3 DATA STRINGS SUBMISSION ACHIEVED NONE NONE RO R0.00 ALLWARDS | BTO-BUDGET Achieved
4.6.3 | Budget Implementation submitted
the context of government
priorities
Preparation and submission of Preparation of Annual Date Annual Financial Annual Financial Review and submit AFS
statutory reports, annual financial| SO | Financial Statements . Statements for Al 2022/2023 to Audit Al . ) 5
MFVM 4 statements and consolidated | 464 |for submission to AG by Stat(;rﬂzir:ﬁ zlgrgt;d to 202212023 submitted 31-Aug-23 Committee & Auditor 31-Aug-23 Acknowledgement of Receipt from AG ACHIEVED NONE NONE RO R 0.00 ALL WARDS BTO - BUDGET Achieved
statements 31 August 2023 by 31 August 2023 General by 31 August 2023




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Progress and challenges Financial Implication

Quarterly Projected Target

KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
DBIP Ref. TRATEGIC OBJECTIVE PROJECT NAME A | Target 8
SOBIEREE, EESIRAEC CoR e e INDICATOR NI IS DATE ACTUAL ACHIEVEDINOT |/ (s oo o i nL LENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget
. ) Review and submit
Preparation and submission of Preparatlon @ Date Consolidated C_onsol_ldated el Consolidated AFS
MEMISY e iereierualinancal S0 ?ﬁ"i"'ﬁﬁ?ﬁfﬂ"ﬁf' Annual Financial | F0° ?(l)gzt;iztg?; " 30-Sep-23 A AR AT 30-Sep-23 Acknowledgement of Receipt from AG ACHIEVED NONE NONE RO RO ALLWARDS | BTO-BUDGET Achieved
statements and consolidated | 4.6.4 ancial Salements | oy tements submitted to or & ep Committee & Auditor ep cknowledgement of Recelptfro ChIeve
statements (IS & AE ) the Auditor General iz iy £ General by 30 September
30 September 2023 September 2023 2023
W 7 | Toemsure hatcash esenvesare| SO | SSOORL Lk | 12 Updated cash 3 3 3 Cash books ACHIEVED None NONE RO NIA ALLWARDS | BTO-CASH Achieved
improved 411 Y books MANAGEMENT
and completely
100% compliance with all laws | SO Rezzlgell Number of updated 12 Updated General
MFVM 8 ) transactions accurately 3 3 3 Updated General Ledger ACHIEVED NONE NONE RO N/A ALL WARDS BTO - BUDGET Achieved
and regulations 412 General Ledger Ledger
and completely
10% Compliance with all laws | SO pecorngal Number of Bank 12 Bank BTO- CASH
MFVM 9 " transactions accurately o I 8 8 8 Bank reconciliations ACHIEVED None NONE RO N/A ALL WARDS Achieved
and regulations 412 reconciliations reconciliations MANAGEMENT
and completely
To ensure completeness and Recording all
MEVM o} [Becracylof municipaltysicredior| BSOMItea o e aee ratolyl | Lmoerof Creditors 2 3 3 3 Creditors reconciliations ACHIEVED NONE NONE RO RO ALL WARDS BIoE Achieved
related transactions and 451 Reconciliations reconciliations EXPENDITURE
; and completely
accounts disclosed
T o develop and implement Recording all
MFVM 11 | effective and effcint revenue | S, | ransactons accurately| " uimoer of Debtors 12 Deblors 3 3 3 Debtors reconciliations ACHIEVED NONE NONE RO RO ALLWARDS | BTO-REVENUE Achieved
421 Reconciliations reconciliations
management systems(RMS) and completely
To ensure that the municipality ) -
T Recording all Submission of 12
MEVM 12! || complies withits tax, levy, duty, 58O Sy e aecurately| - humben of VAT 20151y o retums o 3 3 3 VAT Returns and SARS statement ACHIEVED NONE NONE RO RO ALL WARDS ) Achieved
pension, medical aid, audit fees | 4.5.2 o p————; returns submitted SARS EXPENDITURE
and other statutory commitments pletely
. . Number of reports on 4 reports on
To develop and implement Implementation of Y h - e 5 o
MFVM 13 | effective and effident SCM | °°, Sy || ARl GTRES | Al 1 1 1 REETS @0 A Gl S i Achieved NONE NONE RO RO ALL WARDS BTO - SCM Achieved
441 h within 90 days of closing | Projects within 90 90 days of closing date
system Management Policy Ny
date days of closing date
5 Number of quarterly 4 Quarterly
SO IrpEmETE e 6l Deviations & UIFW Deviations & UIFW Quarterly Deviations & UIFW expenditure
MFVM 15 | To prevent irregular expenditure Supply Chain ¥ . " 3 1 1 1 . ; Achieved NONE NONE RO RO ALL WARDS BTO - SCM Achieved
444 A ey expenditure registers | expenditure registers register & email to COGTA
9 Y| submitied to COGTA | submitied to COGTA
) . . 100% Compliance 5 .
; AN oma SO | 100% Compliance with | Percentage of creditors : : 0 100% Compliance with 0 : BTO - .
MFVM 17 | Creditors paid within 30 days 453, | creditors payment plan | payment plan compliance ;valt)t]nfer?tjg(l)z 100% creditors payment plan 100% Payment Plan Register ACHIEVED N/A N/A RO RO ALL WARDS EXPENDITURE Achieved
SO Payment of monthly | Date by which salaries TR iy BTO -
MFVM 18 | Creditors paid within 30 days ] ; A salaries by the 20th 20TH 20th of each month 20th of each month Monthly Salary Payment Report ACHIEVED NONE NONE RO RO ALL WARDS Achieved
453. salaries on time are paid o EXPENDITURE
SO Payment of monthly | Date by which third party IR EiTiil BTO -
MFVM 19 | Creditors paid within 30 days : third parties by the 7TH 7th of each month 7th of each month Monthly Deductions Payment Report ACHIEVED NONE NONE RO RO ALL WARDS Achieved
453. third party payments are made 7th of each month EXPENDITURE
Number of reports on 12 reports on
MFVM 20 | Toimprove revenue colletion | 20 ey | (i meiEllg | - (i mel 3 3 3 Debt collection dashboard report ACHIEVED NONE NONE RO R 0.00 ALLWARDS | BTO-REVENUE Achieved
422 system system and revenue billing system and
collection revenue collection




2023 2024 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Quarterly Projected Target Quarterly Progress and challenges Financial Implication
IDP KEY PERFORMANCE Actual ACHIEVED to Budget spentto | Location (Ward / Responsible INTERNAL AUDIT
SDBIP Ref. STRATEGIC OBJECTIVE PROJECT NAME A | Target ’
¢ Ref INDICATOR nnuat farge DATE ACTUAL ACHIEVEDINOT |/ (o CHALLENGES REMEDIAL MEASURES/ MSCOA Project DATE LM) Department/Unit COMMENTS
ACHIEVED/ N/A TIMEFRAMES Budget

Compilation of a GRAP .
MFVM 21 | GRAP compliant asset register compliant Asset | \umber of Updated Assef) 12 Updated Asset 3 3 3 U] ASSEAS (RETSEr el At ACHIEVED NONE NONE RO R0.00 ALL WARDS BTO- ASSET Achieved
431 Register Registers Registers per annum Verification Plan
SDG Goal: Ensure Availability and inabl of water and sanitation for all; Ensure access to affordable, reliable, ble and modern energy for all. Build resilient infrastructure, p te incl and ble industrialization and foster innovation
NDP: Economy infrastructure
MTSF: Outcome 6 and Outcome 8
Back to Basics: Basic Services
PGDS: Strategic Infrastructure
DGDS: Strategic Infrastructure Investment
KPA: Basic Services and Infrastructure Delivery
Provision of adequate quantity MSE agin Cumulative Percentage of|
and quality water supply, decent S0 infrastrugtu?e budget spent in
BSD 1 sanitation and environmental 194 R i completion of M&E aging 100% 28% 10% 28% Progress report from the Water Manco ACHIEVED N/A N/A R430 260.83 ALL WARDS WS -Wso Achieved
protection, human, PPE, financial| ganitation infrastructure
resources management replacement - Sanitation
Provision of adequate quantity .
and quality water supply, decent S0 M&E aging C(;ummlli:g;eomr&czn;a?:
BSD 2 sanitation and environmental 191 infrastructure it o - ging 100% 0% 10% 10% Progress report from the Water Manco ACHIEVED N/A NONE R0.00 R0.00 ALL WARDS WS -Wso Achieved
protection, human, PPE, financial| replacement - Water e ey
resources management E
Provision of adequate quantity
and quality water supply, decent S0 Number of litres of water Consolidated Delivery register for all areas,
BSD 3 sanitation and environmental 121 Water Tankering delivered via water | 192 000 000 - Litres 51009 200 48000 000 - Litres 51009 200 quarterly Water Manco Report showing ACHIEVED N/A NONE R0.00 RO ALL WARDS WS -Wso Achieved
protection, human, PPE, financial| " tankers litres delivered
resources management
Provision of adequate quantity
and quality water supply, decent . 9
BSD6 | sanitationand environmental | SO, | Repair Water pipeline | Tumaround fime taken to 24hrs 14hrs 24hrs 14hrs SlyB e e I e, T ACHIEVED NA NA 7054 635.00 NA ALL WARDS Ws0 Achieved
N | 124 repair Water pipeline Manco report
protection, human, PPE, financial
resources management
Provision of adequate quantity Capital investment on refurbishment of
and quality water supply, decent S0 Effluent quality z:ict\jr:;t:r?]e ”eaf?;a:) Proc;s: ?:alilsf': g:tsr uacstuar;esult sanitation infrastructure. Process NOT ACHIEVED Revised
BSD 7 sanitation and environmental compliance to General g pliance 75% 69.0% 75% 69.0% Independent wastewater quality report NOT ACHIEVED ging Inira y optimisation implementation by WSA R5M R1000000.00 ALL WARDS WSO timeframes not
N | 124 L General Authorisation Increased organic overload as N
protection, human, PPE, financial Authorisation Standards ; R office and Environmental Health recorded
Standards aresult of industrial effluent i .
resources management Section in 23.24 financial year
To implement all capital projects | SO Cumulative Percentage Hard rock encountred in most e e NOT ACHIEVED Revised
BSD 11 pen pila’ proj Margate Sanitation | progress of construction 70% 17% 35% 17% Progress Report NOT ACHIEVED trenches takes time to be " g R17 000 000.00 R 11593 776 WARD 6 WS - PMU timeframes not
within the municipality 1.31 b finalised, progress will prove
of Margate Sanitation broken out by excavators recorded
To implement all capital projects | SO S e ke C:T;elittli‘ﬁlze;e&tlzge
BSD 18 o " capital budget per ; 100% 21% 20% 21% Certificate of Expenditure ACHIEVED N/A N/A R277 374 000 R 61919 222 ALL WARDS WS - PMU Achieved
within the municipality 131 i capital budget per
transferred amount
cgpgy | TOTTEEENElEEpEERS| €0 | CosmErnE |l m i 1800 570 450 570 Progress Report ACHIEVED NA NA R78 000 000 R9078825 ALL WARDS WS - PMU Achieved
within the municipality 131 toilets benefiting from VIP toilets
S The project is under defects
; ; . A . - liability period, which was Process of sourcing another service NOT ACHIEVED Revised
cgpap | TOTTEREMEICTIEPEES | €0 | MEMEEMONET, | EERiE ez 100% 99% 100% 99% Practical Completion NOTACHIEVED | supposed o be attendedtoby | provider through the previous R4 669 658 R 4669 658 ALL WARDS WS - PMU timeframes not
within the municipality 1.3.1 | borehole, water supply | Implementation of Project h N ] 0 d ded
system the contractor but was contractor's retention has commence recorde
unsuccessful
Msikaba Phase 3 '
To implement all capital projects | SO Gravity Main. Gt FaresiiEes
BSD 31 e . 8 g progress in the 45% 35% 10% 35% Progress Report ACHIEVED N/A N/A R19 000 000 R7754744 WARD 25 WS - PMU Achieved
within the municipality 1.3.1 | Reservoirs, Booster . gy B
Pump
Timmteledniss | 8 Msikaba Phase 3 Cumulative Percentage
BSD 32 veithin the mun?ci aﬁtyl 131 Reservoirs and Booster progress in the 100% 52% 25% 52% Progress Report ACHIEVED N/A N/A R19 000 000 R7754744 WARD 23-28 WS - PMU Achieved
P - Pump construction at uMsikaba
COLOUR CODE BLUE - WATER SERVICES ORANGE - CORPORATE SERVICES GREEN - ECONOMIC DEVELOPMENT & ENVIRONMENTAL SERVICES GREY - BUDGET & TREASURY YELLOW - OFFICE OF THE MM
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