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Quarterly Progess and challenges. Financial
Implication

Quarterly Target and Actual A

) PROGRESS REPORT ON
SD:l:PZE" 5'2:?" ggi‘:lfv‘i IDPRef|  Project Name KPI Measure Annual Target A‘“‘:)' Q:?:"e" E“"QSST"EE'“ ® 'NTCE&;‘,:;NATUSD'T PREVIOUS UNACHIEVED
) ACHIEVED/ NOT REMEDIAL MEASURES/ ANNUAL PERFORMANCE TARGETS

ACTUAL P err A BLOCKAGES/ CHALLENGES s Annual Budget REPORT 2021-2022

BUDGET AND TREASURY: MR K AUDAN

Sound and
ni:'r“f‘:";l To optimise % Dept Compliance with Comﬁehzz"ce";‘\:ja:“: © The staff use 1 form to complete leave taken Policy awarenes to be R:Zsf::‘;’: dsﬁ‘ce“‘zga"“‘;"‘agz: ::5
MTID 14 Pal | systemsand | MTID3 | Leave Management | leave and sick leave 100% 98.42% 100% 95.34% o v Not Achieved between 2 different months which is against the | conducted by the custodian of NA NA NOT ACHIEVED NOT ACHIEVED o
Systems and MancolExtended MANCO / interim internal control pending a
Fa operations management leave policy the policy
perations Minutes proposed remedial measure
Sound and
ni:'r“f‘:";l To optimise o Compliance on System Report with
MTID 15 Pal | systemsand | MTID3 | Departmental Overtime | * ™ 100% 100% 100% 100% Analysis Sgned by Achieved NA NA NA NA v v
Systems and Departmental Overtime
Fa operations ManagerHOD
perations
Sound
Performance,|  To increase
WTip g | Monforng | perormance, | o | IPMS Workplans | Number of Level 36 wih o ” A A A NA A VA VA VA VA v
and monitoring and developed workplans developed
Evaluation | evaluation
Systems
There was miscommunication
Sound between the departments which
Performance,|  To increase Attendance Register for led to improper reporting of
mrip1g | Monforing wmpa | PMS a’::?sier:\:r:lvs,/i’abiavys 34 34 34 34 performance Reviews & Achieved NA NA NA NA v v submission however on
and monitoring and Reviews PM reports on reviews conducting Q4 reviews, both
conducted
Evaluation | evaluafion conducted quarters were assessed as Q4
Systems assessments are a continuation
of the same
Clean and
Social Progress Report of file plan
Govem and
et | Topromote dean Number of document usage, EDMS to
MTID25 |Communicati| andsocial | MTID4 | , COmPIance vith Reporting on 400 1309 100 RECORDS 3 Manco/Extended MANCO! Achieved NA NA RO NA v v
Records Management | Deparimental records Portiolio
onand |  govemment
coreboer management compliance;
Extract of Minutes
involvement
and ENT
Sound and Consolidated Annual uel The target is unrealistic hence the fuel I:;Sm ;i;txac:n\mt:;e‘: P
Efficient | ToOpiMSe | iy | ey Fuel Usage and | % of reduction of uel usage reports signed by consumplion is from Revenue section where | e 21t i not feasible - BTO resl o tyig o maximse
MTID35 | Murical | systemsand | ') "Mw emgﬂ . o e i s 20% Reduction | 11% Increased 20% 11% increase Fleet Manager and GMCS Not Achieved meter readers are executing their job in trying to "JTO oo exentod NA NA NOT ACHIEVED NOTACHEVED | =% an"/d ag e it
Systemsand|  operations 9 9 and the latest Report to maximise collections and improve crediblity of P
i query that arse from accounts
Operations MancolPC bills instead of meters billed using estimates tarse i
being estimated
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Quarterly Target and Actual Achieved Quarterly Progess and challenges

) ) PROGRESS REPORT ON
SDBIP Ref. | Strategic | Strategic ) Actual Achieved Bud . RNAL AUD
| S objaenrs|1oPR|  projectame KPI Measure Annual Target | A°t2l Achie e - e e
A DINO . R R . ANNUAL PERFOR TARGETS
ACTUAL BLOCKA ! Annual Budg
A DI NA RA REPORT 2021-20
Unqualfed
Tostrengthen | Percentage of Audt ) ) Please see the AG corrective
Gapp 1 |Audtwihno) o ance and | Gapp 1| Unaualified auditwih | oo colved as per 100% 80% 100% 80% Audit Action Plan Report Not Achieved BTO 85% completion as at 30 June 2022. Please| -~ i1 bjo o remedial NA NA NOT ACHIEVED NOT ACHIEVED
Waters of o matters of emphasis see the AG corrective Action Plan for challenges
Leadership dept measures
Emphasis
Sound
Perfomance,|  To increase
Monitoring | performance, | GGPP | Monitoring of vendor | Numoer of vendor Email showing submission
6GPP 33 formance, performance reports 4 4 1 report 1 report of vendor performance to Achieved NA NA R10,000.00 0 v v
and | monioingand | 1 performance
submited fo SCM
Evaluation | evaluation
Systems
Sound
PEM’L‘;"'E?F' E':‘:n":f‘z app |  Departmental Policy | Percentage compliance 75% of Policies Reviewed Council Extracts of all
Goppa | Moniomo | perormance, || GEPP | xgherence, Review and| withpolcy adherence 75% 9% on the Manco Approved 9% reviewed polices and Achieved NA NA R0.00 NA v v
9 Compliance and compliance Policy Register updated Policy Register
Evaluation |  evaluation
Systems
Sound
Performance,|  To increase Numberofconsequence The report incuding the quarter
Gapp 35 | Monitoring | performance, | GGPP | Consequence management reports 4 4 1 1 Monthly reports to MANCO Achieved NA NA NA NA v v affected was submitted (o Manco
and | monioingand | 1 Management and approved currently itis part o
g subited to MANCO
Evaluation |  evaluation the Quarter 4 eport
Systems
sound Reporton implementation
of coundil esolutions per
Performance,|  To increase ot
capp s | Montorng | perormance, | GGPP [implementation of % of Full Coundil o oo o 0 Aehioved “ " © wn v v
and | monioingand | 1 |counci resolutions | resolutions implemented
g MancolExtended/Portflio
Evaluation |  evaluation
Systems Extract of Minutes

Zero . .
To optimise Zero Zero unauthorised, Unauthorised Expenditure The target has been achieved
MFVM 1 . P MFVM 1 ” iregular 0% 0% 0% 1 Expe Achieved NA NA NA NA v v through out the year as the
imequiar | expenditure expendiure expenditure ! Register gh out the ye
| expenditure municipalty is siting at 0%
expenditure
Zero Reducton of Imegular 7% Total Operating The target is accumulative and
To optimise Expendiure o 7% of | Percentage imequiar | XPendiure Iregular Expenditure the excessive expenditure was
MFVM 2 " MFVM 1 - unauthorised, 6.15% % 3.9% N Achieved NA N/A NA NA v v o
imegular expenditure Total Operating expenditure ireqular Register arrested and complied with on the
expenditure Expenditure . 9 quarter
expenditure
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) ) ) PROGRESS REPORT ON
SDBIP Ref. | Strategic | Strategic ) Actual Achieved ¢ RNAL AUD
B o Otjective Project Name KPI Measure Annual Target e - _ ) A A . PREVIO]I:IAS ngggmsvsn
ACTUAL ‘ o BLO s Budge NUA .
The Municipality has The Municipality has implemented
implemented strategies working strategies working on improving
" L on improving collections, cutting collections, cutting costs on non-
Credtors |, o iiniee Payment of Creditors | Percentage of creditors The municipalty s experiencing cashflow | ooctc'on non.core senvices, and core services, and also ensures
MFVM 3 | paid within MFVM 2 ) 100% 9.4% 100% 16% Creditors Age Analysis Not Achieved challenges, Payments to service providers are ' NA NA NOT ACHIEVED NOT ACHIEVED S 81 &80 SnsU
204 expenditure within 30 days paid within 30 days ot don + regulated time fram also ensures that the that the municipality is commiting
ays ot done s per regulated time frames. municipality is commiting based based on its affordabilty and
onits affordabilty and budget, budget
Crediors | 1o opiimise Payment of monthly | Date by which salaries 20th of each Monthly Salary Payment Not applcable , the targets
MFVM 4 | paid within MFVM 2 ! 20th of each month 20th of each month 20th of each month Achieved NA NA NA NA v v '
30 days expenditure salaries on time are paid month Report achieved
J— C’:di""f" Tooptimise || Paymentof monthly | Date by which third party| 7 o Tth of each 7th of sach month Tth of each month Monthly Deductions Achieved NA NA NA NA v v Not applicable , the targets
pa\o crgy; expenditure salaries of third party payments are made of each mont month ofeach mont ch mon Payment Report chieve achieved
The Municipality has The Municipality has implemented
implemented strategies working strategies working on improving
Percentage of Fruitless The municipality is experiencing cashflow | on improving callections, cutting collections, cutting costs on non-
f— ii’d":j:;"':ﬁj ;‘]’ ds‘:i:g'::: MFVM Red:ﬁ‘:\'/‘v:'s; "“\"‘“‘“5 and wastaful expenditure 0 - 0 - Fruitless and Wasteful Vot Achieved challenges, and delays payment to service | costs on non-core services, and " " NOT ACHIEVED NOTACHEVED | e sences,and lso enures
N oenttirs rg . m%‘ 3 oot as a total of operating o - o Expenditure Register providers hence interest and penalies for late also ensures that the that the municipality is commiting
P porting P expenditure payment are charged/incurred. municipality is commiting based based on its affordability and
on s affordabilty and budget budget
100% On the 16th February 2022, the Constitutional
s v
MFVM 7 | with alllaws | compliance with |MFVM4|  Management: time and days taken to 90 Days 53 Days 90 Days NA Bids Register NA V17reg quently NA NA NA NA v quartely ulative.
) publication of public tenders was suspended unti Where target is not achieved
and MFMA Finalisation of tender | finalise a tender. i
the municipality acquired the approval of quartely it can not be corrected
regulations ' ‘
exemption from National Treasury in May.
100%
compliance | To ensure ful Average tumaround in
MFVM 8 | with alllaws | compliance with |MFvM 4| Fnasation of purchase | " iR aken to 7Days 7Days 7Days 7 days System Generated Achieved NA NA NA NA v v
orders " Purchase Orders Report
and MFMA finalise purchase orders.
regulations
100% On the 16th February 2022, the Constitutional
° Court issued a judgement against the PPPFA
PPN B it c;:e\r::; wn M|  Finalisation of mini ﬁli?ﬁﬁ e ;::2: 0| apas 10 Days 14 Days NA System Generated NA 2017 reguiations. Subsequenty to that the NA WA NA NIA v
P tenders and day; ¥ Y ¥ Purchase Orders Report publication of public tenders was suspended unil
and MFMA finalise minitenders. | ° ot
regulaions the municipalty acquired the approval o
exemption from National Treasury in May.
100%
compliance | To ensure ful Efecive Contract | Monihly conlractregister
MFVM 10 | vith alllaws | compliance with MFVM 4| =\ reviews and updates 12 12 3 3 Updated Contract Register Achieved NA NA NA NA v v
fanagement
and MFMA performed
regulations
100% Alltargets were achieved for all
compliance | - To ensure ful Vendor Performance Monthly Vendor Vendor Performance NOT ACHIEVED qualerrg The target i; to achieve
MFVM 11 | with alllaws | compliance with |MFVM 4 Performance Meetings 12 12 3 3 Achieved NA NA NA NA v No POE for Aug 21 one
Management Reports 12 reports per annum which is 3
and MFMA Held meeting
per quarter
regulations
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PROGRESS REPORT ON
PREVIOUS UNACHIEVED
TARGETS

The Municipality has - B
implemented starategies working T:fag“‘:'?'e’f"’oy Ef‘s ';""pfrf::."n‘e"
on building sustainable reserves, gles working uilding

Although there has been a sight improvement sustainable reserves, althogh
° mprov althogh there has been small "
from the previous quarter. The Municipality need there has been small strides
N o strides achieved during the N
to improve il i gets to the the required norm. ° achieved during the current
100% Ul 1 gets current financial year, the !
The Municipality's working capital is over et imanc financial year, the Municpality
compliance | To ensure ful Improve Cash and Cash| 3 Months Cash Balance Sheet, Income committed, resulting in an inabilty of the Municpaifty with continue with continue building reserves in
MFVM 12 | with alllaws | compliance with | MFVM 4 3 Months 0.56 Mths 3 Months 0.56 Mths g Not Achieved mitted. ! building reserves in the NA NA NOT ACHIEVED NOT ACHIEVED ;
an MEMA Equivalent ratio. Coverage of Expenditure. Statement and Calculations Municipality in meeting or paying off its current or upcoming year from s the upcoming year from its
' short term obligations. ; collectons, based onits
regulations ) ¢ ) collectons, based onits
Various startegegies are in progress, working strategies. Whilst also ensuring
L 9 strategies. Whilst also ensuring LT N
towards improving Municpal collecion and | *+1°92% TSt 850 sl that the Municipality is commiting
buiding reserves. at the Municipalty is commiting based on its affordabilty and
based on its affordability and budget
budget. g
100% The progress on performance
compliance | To ensure ful ) Percentage Budget was low due to some expenditure
MFVM 13 | with alllaws | compliance with |MFvM 4| Freparaionofthe | g o e on Free 100% 100% 100% 100% Budget vs Actual Achieved NA NA RE3457,30000 | R18021768.11 v v patiserns being slow which was
Annual Budget Expenditure Report '
and MFMA Basic Services aniiciapted to be rectfied by year
regulations end.
100%
compliance | To ensure full F;’:::’:I"s";g"":':";:i'" Date Annual Financial
MFVM 14 | with alllaws | compliance with | MFVM 4 Statements submitted to | 31-Aug-21 31-Aug-21 NiA NA NIA NA NA NA R699,80300 | R699,803.00 NA v
submission to AG by 31 g
and MFMA Audior General
August 2020
regulations
100% Preparation of .
compliancs | To ensure full Consolidated Annual D:::ﬁﬁ:::i::ﬁ
MFVM 15 | vith alllaws | compliance with | MFVM 4| Financial Statements for c 30-5ep-21 30-Sep-21 NIA NA NIA NA NA NA NA NA NA v
Statements submitted to
and MFMA submission to AG by 30 | %27 ST
regulations September 2020
100%
compliance | To ensure ull Preparation of the
MFVM 16 | with all laws | compliance with | MFVM 4| Annual Budget Process | D26 BUAJEtProcess |5 4 o 59 31-Aug21 NA NA NA NA NA NA NA NA NA v
Plan approved
and MFMA Plan
regulations
100%
complance | To ensure ful Preparation of the | Date Annual Budget
MFVM 17 | with alllaws | compliance with | MFVM 4| *ePere f 31-May-22 27-May-22 31May 27-May-22 Council Resolution Achieved NA NA R114,811.00 NA v v
po e nnual Budget adopted by Counci
regulations
100%
compliance | To ensure fll )
Preparation of the | Date Adjustment Budget
MFVM 18 | with :r\‘\ d\aws commm Wi MV 4 Budget | adopted by Counci 28Feb-22 24-Feb-22 NiA NA NIA NA NA NA NA NA NA v
regulations
Number and date of S71
100% reports submitted to
compliance | To ensure full : Council and Treasuries
MFVM 19 | vith al laws | compliance with | MFv 4| 1N"Yeor Reporting on | i e o i terms of | 12 16POMS per 12 3 3 DATA STRINGS Achieved NA NA R2,606.00 NA v v
Budget Implementation annum SUBMISSION
and NIFVA the MFMA calendar of
regulations reporting and o the
Mayor.
100%
compliance | To ensure ful Submissionofs72 | Dete by when S72
MFVM 20 | withalllaws | complance with [MFVM4|  DOPESO" % BT | reports must submited | 25-Jan-22 25-Jan-22 NIA NA NIA NA NA NA NA NA NA v
and MFMA P to Council
regulations
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Quarterly Target and A erly Progess and challenges Il::‘f"“i
SDBIP Ref. | Strategic | Strategic | ) ) " A ¢ RNAL AUD 533335?&5’&?&2’3
& KPA Goal Objective o DA o " o/No » REMEDIR : " DA o n A TARGETS
A DI N/A = RA sudg P 0
100%
compliance | To ensure full . Date by when $52 Within 30 days .
MFVM 21 | vith all laws | compliance with | MFVM 4 S’e“[’("':zs"g"c‘;' igf reporis mustbe | afterendofeach |  23-Jun-22 30-Apr-22 W"h'o"'i::h“y‘ :::: end | Council Resolution Achieved NA NA NA NA v v
and MFMA P uncl submitted to Council quarter qu
regulations
The Municipality has B
implemented starategies working The Muricipalty has implemented
1 buildin tainable reserv starategies working on building
Although there has been a sight improvement | m“‘ h?:“s . :be nef aﬁs‘ sustainable reserves, although
from the previous quarter. The Municipality need | 200" \nere ias been sm: there has been small strides
o strides achieved during the :
toimprove il it gets to the the required norm. ° achieved during the current
100% L get current financial year, the )
N Improve the Liquidity The Municipality's working capital is over P financial year, the Municipality
compliance | To ensure full Improve the Liquidity | ratio of the Municipality Balance Sheet and committed, resulting in an inability of the Municipality with continue with continue building reserves in
MFVM 22 | with alllaws | compliance with | MFVM 4 154 0711 154 0711 Not Achieved mied: building reserves in the NA NA NOT ACHIEVED NOT ACHIEVED
ratio of the Municipality to the prescribed Calculations Municipality in meeting or paying off its current or > # the upcoming year from its
and MFMA - upcoming year from its "
minimum ratio of 1.5:1 shor term obiigations. b collections, based onits
regulations ) ‘ ) callections, based onits
Various startegegies are in progress, working strategies. Whilst also ensuring
& . strategies. Whilst also ensuring Ahistalso ensurl
towards improving Municipal collection and L2150 ensurin that the Municipality is comiting
g that the Municipalty is commiting c
building reserves. N T based on its affordability and
based on it affordabilty and
budget
budget.
The Municipality need to reduce The Municipality need to reduce
its short and long term its short and long term
, Currently the Municialit's Debt to Operating | borrowings, which are mainly and long ter
100% tevenue rato is above the required norm of 45%, | - bl from historic debt, whist borrowings, which are mairly buit
compliance | To ensure full mprove the DEbt |10, Debt Coverage Balance Sheet, Income hich ndicates e Noricpall coss ot have | creasing s revence, from historic et whit
MFVM 23 | with alllaws | compliance with |MFVM 4| Coverage Ratio of the | ""P'*'c 9| Belowds% 81% 45% 81%  neom Not Achieved ; paty reashg | g NA NA NOT ACHIEVED NOTACHIEVED | increasing its revenue. Strategies
- ae Ratio 45% Statement and Calculations capacity o increase funding from borrowings, as | Strategies e in place and are °
and MFMA Municipality ; are in place and are in progress,
ithas not generated suffcient revenue to provide |  in progress, working towards
reguiaons assurance to repay is lablties. revenue improverment and debt working lowards fevenue
pay provem improvement and debt reduction
reduction
100%
0 The achievement of the target is
compliance | To ensure full - Percentage of System
MFVM 24 | vith all laws | compliance with | MFy 4| Financial Management | o oo e Resolved 100% 100% 100% 100% ICT Helpdesk Report Achieved NA NA NA NA v v quartely based not accumulative.
Systems Support ; Where target is not achieved
and MFMA Within 16 working hours b
quarely it can ot be corrected
regulations
Audited Fixed Asset Register was
100% Percentags finally submitied to the service
compliance | To ensure full Imolementation of . lemenmgm o provider to upload and configure
MFVM 25 | vithalllaws | complance vith [MFVM4| ROV 902 eCOA Enani 100% 100% 100% 100% mSCOA Project Report Achieved NA NA NA NA v v the Fixed Asset Module. It had
and MFMA g et been delayed by the delay in the
regulations Vst finalisation of AG Audit for
2020121 FY.
The request fo have the meters
replaced have been logged on
On average 15% of the meters could not be | Citical i the previous financial The Revenue Management
accessed when the meter readings took place | year for Water Services Strategy has been adopted by
nccuate | Toimprove | MPVM | Comoleteness of Meter | Percentage of Meters this was due to various reasons namely but not | Departments attention and the Council and the issues relating to
MFvM 26 | OO ploter 9 5% 3% 5% 69% Meter Reading Report Not achieved limited to:- meter damaged, meter underground, | - meter readers can be able to NA NA NOT ACHIEVED NOTACHIEVED | meter reading is also included in
biling | revenue collection| 5 Reading: Rural Read - Urban
faulty meters. There are challenges that we are | collect correct information once the tasks that need urgent
il trying to resolve i shortage of vehicles as | this exercise is done. a list attention and is being
we currently only have 3 vehicles. detaling the additional vehicles implemented
needed has been shared with
Fleet Management Section.
The request to have the meters The Revene Management
Although the target s achieved, there are | replaced have been logged on 9
N Strategy has been adopted by
challenges that we are st rying to resolve which| Citicall n the previous financial e °
Wevw 27 | Accumle | Toimprove | MFVM | Completeness of et | Percetage of etrs % o % o eter Reading Repor Aehioved include ie. the shortage of vehicles. The meters | year for Water Services A A v v %‘“e“(’e‘f“':a";;"fs‘j:gf“jf;‘gg“:
biling |revenue collection| 5 Reading: Urban Read - Rural 9 Rep in the rural areas are scattered and the meter | Departments attention and the 9
the tasks that need urgent
readers need to have vehicles to be able to read | - meter readers can be able to onton and ol
more meters. collect correct information once 15 being
this exercise is done. implemented




2021.2022 UGU ORGANISATIONAL SDBIP

Quarterly Progess and challenges. Financial
Implication

Universal
access to
Basic
Services

To ensure access
to free basic water|

Provision of Indigent
Support

Number of customers
benefiting from indigent
support.

Indigent Register

Not Achieved

Customers did not apply for renewals at the
expiry of their benefit. the radshows were
conducted in different areas but the attendance:
was very poor.

A new communication strategy is|
being compiled on how we can
reach more people.

15 000 000.00

18 089 842.16

NOT ACHIEVED

NOT ACHIEVED

0 . < LA PROGRESS REPORT ON
SD:::P'Z”‘ s'g"eg" Strategic {1 perl  project Name KPI Measure Annual Target | Actual Achieved Bl 2 : PREVIOUS UNACHIEVED
ol Chisctive loDATE ACHIEVED! NOT REMEDIA R DA 0 ANNUAL PERFOR TARGETS
ACTUAL ACHIEVED! NIA BLOCKAGES/ CHALLENGES o A Budg GRS Y0
The collections have been negatively affected by
the current pandemic as most business and The Council has adopted a
private individuals' income have been impacted. | Recovery plan which is currently
In addition we still have system related issues being enforced where all
‘where we cannot correct customer accounts that | customer groups that are in
are under dispute, techniccal issues where | arrears wil be subjected to the s;:fg“*;:’;”::::’;if’:;";
meters need to be replaced in order to ensure | debt and collection procedures. 9y ped by
Accurate | Toimprove | MFVM | Meter reading monthly | Percentage of monthly accuracy of customer bills, unplanned water | The Council approved for Counciland the issues relating to
WFVM 28 billing revenue collection 5 billing collections billing collected 0% 2% 0% % NiA Not Achieved outages which has led to most customer Amnesty to be afforded to NA NA NOT ACHIEVED NOT ACHIEVED me::; ’Zasi:?h:tar::: ;n:lug:f in
installing storage facilties in their properties | residential customers when they attontion and s heir:
‘which minimize the optimal impact of pay 50% of their debt that is over| implemented 9
disconnections and restrictions as customers will | 120 days. Customers that meet P ;
still have water supply. which then . We do have | the criteria are being contacted
a dedicated team of 2 personnels that is telephonically to advise them of
attending to disconnections and restrictions. the program.
which is stillinadequate.
Development of a
GRAP " GRAP compliant Asset | Number of Immovable Updated Assets Register,
MFVM 30 | compliant TO’;’::“:":;:?‘ MF7VM Register: Immovable Asset Verifications 1 per annum 1 1 1 Appendices, and Asset Achieved None None R420,950.00 R360 155.96 v v Not app\::i\:v,e:\e targets
asset register| 9 Asset verifications conducted Verification Plan
conducted
GRAP | [ e Asset| MEVM GR[j\e';‘e‘“’"‘f“""Aﬁ o] Number of Movable Updated Assets Register,
MEVM 31| compliant | 16 e | e Mewble aaet| Asset Veifcations | 4 perannum 4 1 1 Appendices, and Asset Achieved None None 0.00 0.00 v v
asset register| 9 g conducted Verification Plan
verifications conducted
GRAP Development of a
To optimise Asset| MFVM | GRAP compliant Asset |  Number of Updated .
MFVM 32 | complant | 1R 7" |Register Untated asset|  Aoset Regetes 12 per annum 12 3 3 Updated Asset Register Achieved None None 0.00 0.00 v v
asset register
register
Development of a . §
GRAP y ’ Council Resolution and
MFVM 33 | compliant T°’j"""‘"e "sfe' MF;/M Gg“.’ f°’_“g”a"' Af‘f’ N“"“’i’ of 'Jb'f""sac""' 1 1 1 1 ‘Auctioneers Report of Achieved None R137 774.00 0.00 v v The target is achieved hence
asset regiser|  Management egister: disposal of | assets by public auction Proceeds
assets by public auction
GRAP ) Development of a Number of Asset Updated Asset
MFVM 34 | compliant T"J"“"‘"e Asset| MPYM | oonp complant Asset | Management Indaba 1 1 1 1 Management Policy and Achieved None None 0.00 000 v v
lanagement 7 )
asset register| Register Held Attendance Registers
GRAP N . Number of Insurance Updated Asset
MFVM 35 | compiant | T00Pimse Asset) MPYM | Acquisiion of NSUance | yonagement ncata 1 1 1 1 Management Policy and Achieved None None 000 000 v v
" lanagement 7 Services
asset register| Held Attendance Registers
GRAP § - Percentage insurance
MFVM 36 | compiant | T00PIMSe Asset MY | Muricpal asset cover for municipal 100% 100% 100% 100% Insurance Policy Document Achieved None None R5506029.00 | R4 87630474 v v
" lanagement 7 insurance cover ?
asset register insurable assets

A new communication strategy is
being compiled on how we can
reach more people.

END OF BTO SDBIP




