2020.2021 UGU ORGANISATIONAL SDBIP

Quar get and Actual Achi

Strategic Goal Project Na

Regional
Project ID Function % 3 ble Achievable alist Timebound
Indicator

1. Generator x1 Oslo Beach
project close out report
2. Generator x 1 Park Rynie
Number of ICT Infrastructure resource project close out report
MTID 1 Effective ICT 4 4 0 CS025A IcT All LMs. Equitable Share 4 Yes Yes Yes Yes Yes N/A N/IA N/A NIA N/A NIA 4 3. Yoga Laptop x 3 R1 800 000| R2 200 000| All wards CS-ICT
projects implemented :
Replacements GM's report
4. Video Conferencing
infrastructure x 1 Connor Str|
close out report
Network Operations Report, Network Operations Repor, Network Operations Report, Network Operations Repor,
reporting on: reporting on: reporting on: reporting on:
Backups Backups Backups Backups
Percentage reporting on ICT Service ) Restores Restores Restores Restores
100% 100% 0% CS050A ict AlLMS ! .
MTID 2 1T Senvice Contiuiy | €2 EENE E e Equitable Share 100% Yes Yes Yes Yes Yes 100% ofcts b 100% oftsbacups 100% ofctsbacups 100% oftsbacups R80 000,00 Al wards cs-icT
ICT Securiy Plan CT Secuiy Plan ICT Securiy Plan CT Secuiy Plan
ICT Steering Comitee CT Steering Commitiee ICT Steering Comitee CT Steering Commitiee
Minutes Minutes Minutes Minutes
) ICT Governance checkist CT Goverance checkist ICT Governance checklst CT Goverance checkist
Complance o ICT Percentage Compliance with ICT Q1- Phases 1,23 QL- Phases 1,2,3 Q1-Phases 1,23 QL- Phases 1,2.3
MTID 3 Framework and Framework & Charter Phases 100% 100% % CS050A et AlLMs NiA 100% Yes Yes Yes Yes Yes 20% 2 5% 2 65% 2 100% 2 NIA Al wards cs-icT
Minutes of ICT Steering Minutes of ICT Steering Minutes of ICT Steering Minutes of ICT Steering
Charter 1283
Committee Committee Committee Committee
sondandEfcient | oo
° MTID 3
M“""'l';a'jiﬂi:‘s ad | and Operations Reviewed ICT Strategy,
P Number of Governance Reviews Governance Charter,
MTID 4 Governance Reviews completed: ICT Strategy, Govemance 3 3 0 CS050A IcT All LMs. N/A 3 Yes Yes Yes Yes Yes 3 Governance Framework NIA NIA NIA NIA NIA NIA NIA All wards Cs-ICT
Charter and Governance Framework Minutes of ICT Steering
Committee
Percentage Reporting on ICT Incident ICT Operations report ICT Operations report ICT Operations report ICT Operations report
MTID 5 ICT Incident Management M o t P 9 100% 100% 0% CS048A IcT All LMs. Equitable Share 100% Yes Yes Yes Yes Yes 100% Minutes of the ICT Steering 100% Minutes of the ICT Steering 100% Minutes of the ICT Steering 100% Minutes of the ICT Steering R2 350 000.00 All wards CS-ICT
anagemen Committee Comittee Committee Comittee
Websie legislative Websie legislative Websie legislative Website legislative
Websie legislative Number of compliance with the Websie compliance checkist compliance checkist compliance checkist compliance checkist
0 ict AlLMS .
mTio e compliance legislative requirements Reports N N CSO50A NA 4 ves ves ves ves ves * CT Steering Committee * ICT Steering Committee * CT Steering Committee * ICT Steering Committee NA Alwards cs-iet
Minutes Minutes Minutes Minutes
Number of WAN (Wi area network) Network Avalability Report Network Availability Report Network Avalability Report Network Availability Report
MTID7 WAN Availability availabilty Reports 4 4 0 CS024a_1 IcT All LMs. Equitable Share 4 Yes Yes Yes Yes Yes 1 ICT Steering Committee: 1 ICT Steering Committee 1 ICT Steering Committee 1 ICT Steering Committee R 2350 000 All wards CS-ICT
y Repo Minutes Minutes Minutes Minutes
Senice and Lcense Number of Service and Licence Summary icences report Summary licences report Summary icences report Summary lcences report
MTID 8 Agreements Management to core systems 4 4 0 cs024a icT AllLMs Equitable Share 4 Yes Yes Yes Yes Yes 1 ICT Steering Committee 1 ICT Steering Committee 1 ICT Steering Committee 1 ICT Steering Committee R 8200000 Allwards cs-icT
Agreement Management " "
Report Minutes Minutes Minutes Minutes
Microsoft Teams Microsoft Teams Microsoft Teams Microsoft Teams
Awareness  andlor Awarenessandor Awareness  andlor Awarenessand/or
Training done Training done Training done Training done
Wighy  Motvated,| ) Emailfyer / traning register Email fiyer  raiing register Emailfyer / traning register Emailfiyer  raiing register
MTID 9 Skiled, Productive and| 10 MPOve SKils and |y, p - Microsolt Teams Training | Number of Microsoft Teams awareness 0 12 12 cso24a ict AlLMs NiA 12 Yes Yes Yes Yes Yes 3 /'SOP | communication 3 /'SOP / communication 3 /'SOP | communication 3 /'SOP / communication NA Al wards cs-1cT
capacity of work foce| and Awareness and taining done for staff
Disciplined Workplace evidence (o users evidence to users evidence (o users evidence to users
Report o the ICT Steering Report {0 the ICT Steering Report o the [CT Steering Report {0 the ICT Steering
committee on use of E- comittee on use of E- committee on use of E- comittee on use of E-
Facilties Faciliies Facilties Faciliies
DRP Close out report
MTID 10 DRP Simulation Number of Annual DRP simulations done 1 1 0 Cso2¢a_t ict AlLMs NiA 1 Yes Yes Yes Yes Yes NIA NiA NIA NiA NiA NiA 1 cr S‘ef':“:ﬂtce‘;"‘"‘"‘ee NIA Al wards cs-IcT
Compliance to the 95 overall compliance o the employment Whole Progress Report to. Ext- Progress Report to. Ext- Progress Report to. Ext- Progress Report to. Ext-
MTID 11 ‘employment equity targets P oy 1% 45% 8% NIA HR NIA 5% Yes Yes Yes Yes Yes 35% MANCO / MANCO 38% MANCO / MANCO 42% MANCO / MANCO 45% MANCO / MANCO NIA Allvards CS-HR
equity targets at a Management level 0-6 Municipality - -
at a Management level Minutes Minutes Minutes Minutes
To optimise the
workforce MTID 3
potentil Promotin
g Professionalism ) ) )
MTID 12 in the Workplace Number of Workshops on Professionalism 4 n 0 NIA HR W‘h‘ole‘ NIA 4 Yes Yes Yes Yes Yes 1 Attendance Register 1 Attendance Register 1 Attendance Register 1 Attendance Register NIA All wards CS-HR
conducted Municipality Programme of Event Programme of Event Programme of Event Programme of Event
(Organisational Culture)
Sound and Effcent
Municipal Systems and
Operations
Number of Workshops on Labour
MTID 13 Compliance (0 the Hours of | g2 on and Code of Conduct with 4 4 0 CS009A HR Whole Equitable Share 4 Yes Yes Yes Yes Yes 1 Atendance Registers 1 Altendance Registers 1 Atendance Registers 1 Altendance Registers R100 000 R240 000 Al wards cs-HR
Work Policy Cmmoyees Municipality Programme of event. Programme of event Programme of event. Programme of event
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c Ward / LM
STED BUDGET|FOcation (Ward /L)

SDBIP Ref Strategic Goal | Strategic Objective | IDP Ref Project Name KPI Measure Demand Backlog Funding Source  Annual Target i Responsible Departme
Regional ct 202
Project ID Function Annual Budget
Indicator
Training Report to Ext Training Report to Ext Training Report to Ext
MANCO / MANCO & MANCO / MANCO & MANCO / MANCO &
To improve skills and Implementation the Number of raining conducted Whole Number of Training Number of Training Number of Training
MTID 14 " MTID 2 P 9 100% 100% 0% Cs00da HR Equitable Share 4 Yes Yes Yes Yes Yes NiA NIA 1 Programs implement 2 Programs implement 1 Programs implement R1500 000 Allvards CS-HR
capacty of work force workplace skils plan. | implementing the workplace skils plan. Municipality
Minutes Minutes Minutes
Attendance Registers of Attendance Registers of Attendance Registers of
training training training
D 15 Policy Reviewal, Formulation| Number of Policies Reviewed, formulated s . o A R Whole A . Ve Ve ves Ve ves A A A A A A . Reviewed Policy Council A r— s-HR
and Adoption for HR and adopted for HR Municipality extract approving policy
MTID 16 Review of Organogram Date of review of organogram 1 1 0 NIA HR Whole NIA 30-Jun-21 Yes Yes Yes Yes Yes NIA NIA NIA NiA NIA NIA 30aunz1 | Copy Of Organogram and NIA Allwards CS-HR
Municipality Council Resolution
D 17 Sourcing and Placement | Number of Sourcing and Placement group ) ) o A R Whole A ) Ve ves ves Ve ves A " | Program of Evet and A A | Program of Evet and A r— s
Inductions Inductions done Municipality Attendance Register Attendance Register
Report on Leave Report on Leave Report on Leave Report on Leave
Sound and Effiient % Compliance with leave and sick leave ; Whole Complance Analysis to Compliance Analysis to Complance Analysis to Compliance Analysis to
MTID 18 Muricipal Systems and | To opmise systems Leave Management ‘management 80% % % A HR Municipality NiA % Yes Yes ves Yes ves % Manco/Extended MANCO % Manco/Extended MANCO % Manco/Extended MANCO % Manco/Extended MANCO NiA Al wards CS-HR
Operations and operations Minutes Minutes Minutes Minutes
Whole System Report to Mancol System Report to Mancol System Report to Manco/ System Report to Mancol
MTID 19 Departmental Overtime | % Compliance on Departmental Overtime 100% 100% 0% NiA HR Vonicplty NiA 100% Yes Yes Yes Yes Yes 100% e 1ANCO 100% A 100% e 1ANCO 100% A NiA Al wards CS-HR
Checklist Check st Checklist Check st
9% Compliance with OHS Act as per Whole Compliance report to Compliance report to Compliance report to Compliance report to
MTID 20 OHS Act complance P 50% 50% % CS006A HR Vanicpaiy | Eautabe Share 50% Yes Yes Yes Yes Yes 10% s 20% st 30% NGO NGO 50% A S R200000.00 Al wards CcS-HR
Minutes Minutes Minutes Minutes
b 21 Provision of EHW Number of Programmes of the EHW ) ) 0 A R Whole A ) ves ves ves ves ves A A . Attendance Register A A . Attendance Register A r— cs-HR
Progiammes implemented as per the FY plan Municipality Programme of event Programme of event
MTID 22 1PMS Workplans developed | \UmPer of Level L' with workplans 3 144 1 NIA HR Whole NIA 144 Yes Yes Yes Yes Yes 144 Signed Workplans NIA NIA NIA NIA NIA NIA NIA Allwards ALL
developed Municipality
Sound Performance, T;':)’:x:iz
Monitoring and s g MTID 4
monitoring and
Evaluation Systems Y
evaluation Attendance Register for Attendance Register for Attendance Register for Attendance Register for
D28 PMS Performance Reviews| Nember of Deptvorkpan performance . . 0 cso0r R Whole | e 0 ves ves ves Ves ves s performance Reviews & s performance Reviews & s performance Reviews & s performance Reviews & 22000000 Alvards L
reviewslassessments conducted Municipality PM reports on reviews PM reports on reviews PM reports on reviews PM reports on reviews
conducted conducted conducted conducted
Building Maintenance Plan Building Maintenance Plan Building Maintenance Plan Building Maintenance Plan
Number of buiding maintenance reports Whole Progress report on Progress report on Progress report on Progress report on
MTID 24 Building Maintenance sugmmed P 4 4 0 CS059a CS-AS Municipalit Equitable Share 4 Yes Yes Yes Yes Yes 1 implementation to 1 implementation to 1 implementation to 1 implementation to R2 600 000 R5 600 000 All wards CS-AS
ipality MANCO/Extended MANCO MANCO/Extended MANCO MANCO/Extended MANCO MANCO/Extended MANCO
Minutes Minutes Minutes Minutes
Clean and Social | To promote cleanand| ~ GGPP
Government | social govemment 1 Building Maintenance Forum |Number of building maintenance Meefings; o B 0 A 5oaS Whole Progress Repor fo Progress Report fo Progress Report fo Progress Report o .
TID 25 Meetings Held Municipality NiA 4 Yes Yes ves Yes ves L MancolPortfolio Committee L MancolPortfolio Committee L MancolPortfolio Committee L MancolPortfolio Committee NiA Al wards CS-AS
Number of Contract Number of Contract Number of Contract Number of Contract
Number of Contract Management Reports Whole Management Reports Management Reports Management Reports Management Reports
0 4 0 N/A CS-AS -
MTID 26 Contract Management Submitted to Extended MANCO Municipality NiA 4 Yes Yes ves Yes ves L Submitted to Extended L Submited to Extended L Submitted to Extended L Submited to Extended NiA Al wards CS-AS
MANCO MANCO MANCO
Toincrease Completed Checkiist and Completed Checkist and Completed Checkiist and Completed Checkist and
Sound Performance, erformance, cePp Percentage of Documentation n respect of Whole signed Verification by signed Verification b signed Veriication by signed Verification b
MTID 27 Monitoring and P h 1 and MTID Fiing of tenders 2 P 85% 100% 15% NIA CS-AS NIA 84% Yes Yes Yes Yes Yes 80% g Y 80% g Y 80% g Y 80% g Y NIA Allwards CS-AS
monitoring and Tenders Filed Municipality Manager SCM and GM Manager SCM and GM Manager SCM and GM Manager SCM and GM
Evaluation Systems 4 A
evaluation Corporate Services Corporate Services Corporate Services Corporate Services
Security Site Inspection Security Site Inspection Security Site Inspection Security Site Inspection
MTID 28 cere Securty site inspections | umPer Of Reports on security Site 4 4 0 NIA CS-AS Whole NiA 4 Yes Yes Yes Yes Yes 1 Report to Manco/Portiolio 1 Report to Manco/Portfolio 1 Report to Manco/Portiolio 1 Report to Manco/Portfolio NIA Allwards CS-AS
1 Inspections conducted Municipality
Committee Committee Committee Committee
Clean and Social
Govern and Effective
> . | To promote clean ang
ket social government
involvement Ent and
soPP Whale Security Forum Report to Security Forum Report to Security Forum Report to Security Forum Report to
MTID 29 1 Security Forums Number of security forum Meetings Held 0 4 0 N/A CS-AS Municipalit N/A 4 Yes Yes Yes Yes Yes 1 Manco / Exte Manco 1 Manco / Exte Manco 1 Manco / Exte Manco 1 Manco / Exte Manco NIA All wards CS-AS
vally Extract Extract Extract Extract
Whole Analysis Report o MANCO Analysis Report to MANCO Analysis Report o MANCO Analysis Report to MANCO
MTID 30 [Analysis of securiy reports [ Number of secuity reports submitied 4 4 0 NIA cs-As e NiA 4 Yes Yes Yes Yes Yes 1 1 Ext MANCO Signed 1 /Ext MANCO Signed 1 /Ext MANCO Signed 1 /Ext MANCO Signed NiA Al wards Cs-AS
pally Bxtract Extract Bxtract Extract
Toincrease
Sound Performance, | performance, cePp
Monitoring and monitoring and 1
Evaluation Systems evaluation
Compliance with Records Number of documents submitted in Whole Progress Report to Progress Report to Progress Report to Progress Report to
MTID 31 P! complying with the Records management 4 200 196 N/A CS-AS NIA 200 Yes Yes Yes Yes Yes 50 Manco/Extended MANCO 50 Manco/Extended MANCO 50 Manco/Extended MANCO 50 Manco/Extended MANCO N/A All wards CS-AS
Management Municipality
policy, file plan and EDMS Minutes Minutes Minutes Minutes
MTID 32 C“S‘O":‘:::;‘:'ac"o" Number of Customer Surveys Conducted 1 1 0 OMM 32 PR AlLMs equitable share 1 Yes Yes Yes Yes Yes NIA NIA NIA NiA NIA NIA 1 Ex"ar\fé:'”fg‘rjsm"“co R3250.00 AllLMs OMM - PR
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Project Na Backlog Funding Source  Annual Target
ProjectiD | Function |Re9iOne! Realistic Timebound
indicator
PublishCirculate District
° Number of Distict Socio-economic ) Copy of Report Copy of Report Copy of Report Copy of Report
- PR -
relate i‘t’;g:f:"‘““‘“ Statistical Reports Published/Circulated 0 4 4 oMM 32 AlLuis eqitable share 4 Yes Yes ves Yes ves N Compiled/Circulated N Compied/Circulated o Compiled/Circulated o Compied/Circulated R10000.00 NiA OMM - PR
Development of Fleet | Date of Adoption of Fleet maintenance Adopted Fleet m:l:‘t?epr‘;:;‘ee\;n MANCO or Extended
" ¥ 30-Sep-19 30-Sep-20 NIA NiA Fleet AlLMs NIA maintenance planby | Yes Yes Yes Yes Yes s NIA NIA NIA NIA NIA NIA NIA AllLM's CS - Fleet
Maintenance Plan plan by 30 September Resoluton
30Sept 2020
2020
) ) Progress Report on Progress Report on Progress Report on
Fleet Maintenance | 0 MPlementation T;:'ee‘ maintenance 100% 100% NIL csot4a Fleet AllLMs equitable share 100% Yes Yes Yes Yes Yes NA NIA 0% implementation plan Manco 5% implementation planManco |~ 25% | implementation plan Manco|  R36 000 000.00 AlLMSs €S- Fleet
P Minutes Minutes Minutes
Adopted Fleet
Adopted Fleet
Development of FEet o o aopiion of Fleet repiacement pan|  30-Sep-19 30-Sep-20 NiA NIA Fleet AlLMs NA replacement planby | Yes Yes Yes Yes Yes teplacement plan | - MANCO o Extended NiA NA NiA NiA NiA NA NiA AlLMS CS - Fleet
Replacement Plan by 30 September Resoluton
30 September 2020
2020
Report to MANCO|
of Fleet | % of Fleet 74% 10% 26% csotla Fleet AlLMs equitable share 100% Yes Yes Yes Yes Yes NiA NiA NiA NIA showing 100% Report to MANCO NIA NIA RS 000 000.00 AllLM's S - Fleet
Replacement Plan Plan replacement of
fleet as per plan
Adopted Fleet
Development of Feet | ot agopion of Feetlcensing plan 30-Sep-19 30-Sep-20 NIA NIA Fleet AlLMs NA Adopted Fleet Yes Yes Yes Yes Yes ficensing plan by | - MANCO or Extended NIA NA NIA NIA NIA NA NIA AlLMS CS - Fleet
licensing plan licensing plan 30 September Resolution
2020
s imolementaton of Feet Veficle Progress report on Progess report on Progress report on
VEHICLE LICENSING |4 ™P 100% 100% NIL Csot3a Fleet AllMs | equitable share 100% Yes Yes Yes Yes Yes NIA NIA 100% Licendng ~ Plan to 100% Licencing  Plan {0 100% Licendng  Plan o |  R1500000.00 AlLMs CS - Fleet
Licensing Plan
Manco / Ext Minutes Manco  Ext Minutes Manco / Ext Minutes
Availabilty of service % AVAILABILITY OF SERVICE Confirmation report signed Confirmation report signed Confirmation report signed Confirmation report signed . .
delivery vehicles DELIVERY VEHICLES 5% 5% NIk NA Fleet AllLMs NA 5% ves ves ves ves ves 5% by GMWS/SNR Manger WS| % by GMWS/SNR Manger WS % by GMWSISNR Mangerws| "> | by GMWSISNR Manger Ws| A AlLMS CS- Fleet
Drivers Licenses
VERIFICATION OF . Drivers ficenses and - )
DRIVERS LICENSES & | Dot ©f dversfcenses and PDP's 18:Nov-19 31.Dec:20 NIL NA Fleet AlLMs NA POPS verfed by31 | Yes Yes Yes Yes Yes NiA NiA and PP verfed) Signed vericalion forms by NIA NIA NIA NA NIA AlLMs CS - Fleet
y veriied by 31 December | Fleet coordinator
POP'S December 2020
2020
Feet Management | Number of Fleet management commitees Resolutions register noted Resolutions register noted Resolutions register noted Resolutions register noted
o e 4 4 0 NA Fleet AlLMs NA 4 Yes Yes Yes Yes Yes 1 by MANCO and Extended 1 by MANCO and Extended 1 by MANCO and Extended 1 by MANCO and Extended NIA ALLLMs CS - Fleet
MANCO MANCO MANCO MANCO
Fuel Usage and Report o fuel eduction per Reporton fuel reduction per Report o fuel eduction per Reporton fuel reduction per
e sage % of reduction offuel usage n e 200 20% 0 NA Fleet AlLMs NA 20% Yes Yes Yes Yes Yes 5% department to MANCO or 5% department to MANCO or 5% department to MANCO o 5% department to MANCO or NIA ALLLMs CS - Fleet
a4 Extended MANCO Extended MANCO Extended MANCO Extended MANCO
Development of the 2019120 | Date of Adoption ofthe 201912020 Amnual | 11513 202012131 0 NA op Alvs NA 20201231 Yes Yes Yes Yes Yes NA NA 202012131 Counci Resoluton NA NA NA NA NA ALLLMS oMM-PS
Annual Performance Report Performance Report
Development of the
201912020 Annual Report | DA€ ©f adoption of the 201912020 Annuzl 2020103131 2021/03/31 0 NiA DP AlLMs NiA 2021103131 Yes Yes Yes Yes Yes NiA NiA NiA NiA 2021/03/31 Council Resolution NiA NiA NiA ALLLMs OMM-PMS
and Oversight Report and Oversight report

Reduoed Levelsof | MProveob reaton
LED1 poverty, inequality, and | OPPOTLUNILes Lepy |00 created through EPWR | Number ofjobs created ifrough the EPWP 179 179 0 OMM102 sPu AllLMs EPWP Grant 179 Yes Yes Yes Yes Yes 179 Payment Register NiA NA NIA NIA NIA NA R4 328 400.00 AllLMs OMM - SPU
partculary for the projects Environmental and Social Sector
unemployment
youth
Sectoral developmen and ) )
LED2 support- Number of Manufacturers Supported 5 5 0 IED10_LEDG =) AlMs | Equitable Share 5 Yes Yes Yes Yes Yes 1 Progress Report submitted 1 Progress Report submitted 2 Progress Report submitted 1 Closeout report R50000.00 AlLMs EDES - LED
to Portfolio Committee to Portfolio Committee to Portfolio Committee
MANUFACTURING
To promote Sectoral 603
development
Sectoral development and |  Number of mining developmen and Progress Report submitted Progress Report submitted Progress Report submitted .
LED3 o onpot e sompored 4 4 0 [EDI0_LEDIS | LED AlLMs | Equitable Share 4 Yes Yes Yes Yes Yes 1 e 1 i sdmmelie 1 kil 1 Close-out report R50000.00 AlLMs EDES - LED
Enabling LED
Environment
) Administration of Ugu
Toincrease Economic Projects (Sports &
investment and Number of USLC quarterly reports 180 quarterly progress report quarterly progress report quarterly progress report quarterly progress report .

LED4 ovdopment LED4 | Leisure Centre (USLC) and e 0 4 0 080-180-LED LeD AlLMs | Equitable Share | 4 reports perannum | Yes Yes Yes Yes Yes 1 ey 1 Ao 1 ey 1 Ao 2,690,000 AlLMs EDES - LED

Pl Fresh Produce market -

PP UFPM)
Recovery sumport o sectors | N ofpost COVID 1 econoric quarterly progress report quarterly progress report quarterly progress report quarterly progress report
LEDS pot ot tecovery niatives coordinated and 0 4 0 NiA LeD Ugu NiA 4reports perannum | Yes Yes Yes Yes Yes 1 submited to Portiolio 1 submited to Portfoli 1 submited o Portiolio 1 submited to Portfolio NiA AlLMs EDES - LED
9 Y reported per sector per annum Commitee Comittee Commitee Comittee
To promote Sectoral 1En 2
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Quarterly Target and Actual Achi Location (V
IDP Ref Project Na Backlog Funding Source  Annual Target Responsibl
Project ID Function |Regional Realistic Timebound
indicator
development
LED6 Rural Medium-Scale Farmer | Number of Rural Medium-Scale Farmers 4 4 0 EDS_LEDS LED Ugu Equitable Share 4 Yes Yes Yes Yes Yes 1 Progress Report submitted 1 Progress Report submitted 1 Progress Report submitted 1 Close-out report R200,000 AlLMs EDES - LED
Support Program Supported o Portioio Committee: {0 Portiolio Committee o Portioio Committee:
To promote Smal
Number of smallbusiness
LEDT Businesses, Co- SMME Empowerment & | - o\ o empowerment sessions with 4 4 0 IED17_LEDS LED Ugu Equitable Share | o STall business Yes Yes Yes Yes Yes NiA NiA 1 Quarterly report submitted 1 Quartery report submitted 1 Quarterly report submitied | 01 30 000 0 AllLMs EDES - LED
operatives and Compliance ! outreach sessions to Portiolio Committee ‘o Portioio Committee: to Portiolio Committee
il established businesses
Sectoral Development
and Support LeD2
To promote Smal
Businesses, Co- Cooperative Empoverment ) ) Progress Report submitted Progress Report submitted Progress Report submitted Progress Report submitted
15 15 0 IED5_LED4 Ugu 15 3 4 4 4 -
LEDS operatives and & Compliance Number of Cooperatives Supported - L0 9 Equitable Share Yes Yes ves Yes ves to Portfolio Committee o Portfolio Comittee 1o Portfolio Committee o Portfolio Comittee R0.00 AllLms EDES - LED
MES
Toincrease
Enabling LED nvestment and Compilation and update of Rollout plan by 30 Final database | o e o committee Extract
LEDY 9 LED4 P P Date Ugu Farmers Database is Compiled 0 1 0 NIA LED Ugu Eqitable Share 30-Jun-21 Yes Yes Yes Yes Yes s Roll out plan NiA NiA NIA NIA compiled by 30 R0.00 AllLMs EDES - LED
Environment development districtdatabase of farmers Sept 2020 o NOTING Database
opportunities
Sectoral Development | 10 OPimise tourism Adminisiration of Ugu Number of reports on Entities submitted IED 21-22_LED Quarterly report submitted Quarterly report submitted Quarterly report submitted Quarterly report submitted
LED 10 P marketing and LEDS | Economic Projects (USCDA P 2 2 0 - LED Ugu Eqitable Share 4 Yes Yes Yes Yes Yes 1 Y repo 1 " rep 1  repo 1 " rep R0.00 AllLMs EDES - LED
and Support Devciopment per annum 12 ‘o Portioio Committee {0 Portiolio Committee ‘o Portioio Committee {0 Portiolio Committee

GGPP 1 Unquaified audt with no Percentage of Audit findings resolved. 70% 100% 30% Gepp 11 | financed Whole NIA 100% Yes Yes Yes Yes Yes NIA NIA NIA NIA 50% Audit Action Plan Report 100% Audit Action Plan Report NiA Al Wards/LMs ALL
maters of emphasis - Admin Municipality
’ . Risk Acton Plan Report Risk Action Plan Report Risk Acton Plan Report
GGPP2 Risk miigation Percentage ofrisks mitigation 70.50% 70% 0.59% GGPP_12 F‘::',':;& Mu‘:’i:;)';" NIA 80% Yes Yes Yes Yes Yes NiA NiA 80% showing departmental 80% showing departmental 80% showing departmental NiA Al Wards/LMs ALL
Y percentage implemented percentage implemented percentage implemented
) | Number of Policy Committee Meetings ) Whole Comitiee Minutes and Committee Minutes and Comitiee Minutes and Committee Minutes and
GGPP 3 Policy Committee Meetings held 10 meetings 10 meetings 0 OMM 29 PR municipality NIA 10 Yes Yes Yes Yes Yes 3 Attendance Register 2 Attendance Register 2 Attendance Register 3 Attendance Register NIA All Wards/LMs OMM - PR
A 1 register approved Extract of MANCO NOTING
GGPP 4 Policy Register Date 2020/21 Policy Register Approved New NIA OMM 29 PR allLm NIA 1 Yes Yes Yes Yes Yes NIA NIA 1 NIA N/A N/A N/A N/A All Wards/LMs OMM - PR
Unqualified Audit with To strengthen yRed yRed e by 30-Jun-21 report
o Matters of Governance and GGPP 1
Emphasis Leadership
U Policy Awareness | Number of Policy Awareness Campaigns | 4 awareness 4 awareness A o2 o i A . Ves Ves ves Ves ves . Copy of Awareness N Copy of Auareness N Copy of Awareness A Copy of Auareness A A WardsiLs J—
Campaigns conducted campaigns campaigns Campaign Materia Campaign Material Campaign Materia Campaign Material
GGPP 6 DE""‘“"SL?:;:' Policy Number of Policy Guides Developed 1Policy Guide 1 Policy Guide NIA oMM 29 PR allLM NIA 1 Yes Yes Yes Yes Yes NIA NIA NIA NIA NIA NIA 1 C“"ys‘;;“‘:;f“'“ NIA Al Wards/LMs OMM - PR
Policy Management ;
GGPP T Review of Policy and | Date 2020121 Policy Management Polic | o iic "o procedure | 1 Policy Reviewed | 1 Policy Reviewed | OMM 29 PR allLm NIA 30-Jun-21 Yes Yes Yes Yes Yes NIA NIA NIA NIA NIA NIA 30aun1 | EXtrect of Council Adopiing NiA Al Wards/LMs OMM - PR
Procedure Manuel and Procedure Reviewed iy Polcy
] . COVID-19 Municipal Copy of Survey Report Copy of Sunvey Report
GGPP 8 covio M“S'L‘fv‘za‘:"a'”a"”" Number of zsxf:m‘;’:zz:' Evaluation| " ation Surveys New 2 complete surveys | OMM 32 PR allLM equitable share 2 Yes Yes Yes Yes Yes NiA NiA 1 Compiled Extract of (Ext) NIA NIA 1 Compiled Extract of (Ext) R10 000 Al Wards/LMs OMM - PP
4 4 Conducted MANCO NOTING report MANCO NOTING report
Effective and To ensure integrated Report from communit Report from community Report from communit Report from communit
GGPPY integrated approach | Public participation |  GGPP 4 Mayoral Izimbizo Number of Mayoral zimbizo coordinated 18 18 0 oMM1L PP AllLocals | equitable share 18 Yes Yes Yes Yes Yes Nil P Y 18 engagement submitted to il P Y il po Iy R200 000.00 Al Wards/LMs OMM - PP
proac engagement engagement engagement
to Public participation|  approach Porfolio Committee
Cummiﬁz:z:n ang | _Tosuendthen Report from communi
GGPP 10 ‘communication and GGPP 5 IDP/BUDGET roadshows Number of IDP/BUDGET Roadshows 18 18 0 OMM11 PP All Locals equitable share 18 Yes Yes Yes Yes Yes Nil N/A nil N/A nil N/A 18 po iy R192 000.00 All Wards/LMs OMM - PP
stakeholder engagement
stakeholder relations
involvement
GGPP 11 Clean and Social  |To promote clean and| op, ) Ward Committee Number of Ward Functionalty Reports | 6 uer o arer 4 0 NA 3 Al Locals NA 4 Yes Yes Yes Yes Yes 1 Functionaliy report 1 Functionally report 1 Functionaliy report 1 Functionally report NA All Wards/LMs OMM - PP
Government social government Functionality reported
GGPP 12 Gapp1 | DistrictPublic Particpation | - Number of Disrct Public Partcipation |~y oor 0 orter 4 0 OMMg7 PP AllLocals | equitable share 4 Yes Yes Yes Yes Yes 1 Minutes and register 1 Minutes and register 1 Minutes and register 1 Minutes and register RS0 000.00 Al Wards/LMs OMM - PP
Forum Meetings coordinated
Copy of the electronic Copy of the electronic Copy of the electronic
GGPP 13 GGPP3.4 Batho Pse: :::’e"e“ N“"‘bes':s';:‘:%::;m:*"e“ 4 4 0 il Comms Ugu district NIA 4 Yes Yes Yes Yes Yes NiA NiA 1 Awareness Message 1 Awareness Message 2 Awareness Message NA Al Wards/LMs OMM - Comms
cascaded & REGISTER cascaded & REGISTER cascaded & REGISTER




14
Municipal Manager Mayor
Mr DD Naidoo Hon Sizwe Ngcobo

2020.2021 UGU ORGANISATIONAL SDBIP

Ward / LM
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SDBIP Ref Strategic Goal | Strategic Objective [ IDP Ref Project Name KPI Measure Baseline Demand Backlog Funding Source  Annual Target e Responsible Departme
Regional gtz
Project ID Function Annual Budget
Indicator
GGPP 14 GGPP34 | Municpal Senvice Week | NUTPErOf Mc‘s’:fd'::“:‘ig"”ce weeks 4 1 3 il Comms Ugu district NA 1 Yes Yes Yes Yes Yes NIA NIA 1 A“E”da"f:pfg's‘” and NIA NIA NIA NA NA All WardsiLMs OMM - Comms
GGPP 15 GGPP34 Unannounced service Number of Unannounced visits for service 4 4 0 nil Comms Ugu district NIA 4 Yes Yes Yes Yes Yes NA NA 1 Report to MANCO and 1 Report to MANCO and 2 Report to MANCO and NA Al Wards/LMs OMM - Comms
delivery visits delivery made extract extract extract
GGPP 16 GGPP3.4 SDIP Development Number of SDIPs developed 1 1 0 nil Comms Ugu district NIA 1 Yes Yes Yes Yes Yes N/A N/A 1 COPY OF SDIP NA NA NA NA NIA All Wards/LMs OMM - Comms
GGPP 17 GGPP34 | Batho Pele District Forum |  Number of Batho Pele District Forum 4 4 il il Comms Ugu district NA 4 Yes Yes Yes Yes Yes NA NA 1 Minutes of the meeting of 1 Minutes of the meeting of 2 Minutes of the meeting of NA All Wards/LMs OMM - Comms
GGPP 18 GGPP3.1 Call Centre Functionality Number of calls answered 32000 40000 8000 il Comms Ugu district NIA 40000 Yes Yes Yes Yes Yes 10000 System generated report 10000 System generated report 10000 System generated report 10000 System generated report NiA All Wards/LMs OMM - Comms
To promote clean and| C
GGPP 19 ¢ coppag | Reviewel Adopton date of SUEEY | 31pecag 1 1 il Comms Ugu distict NA 30-Sep20 Yes Yes ves Yes ves 30-Sep-20 Council Resoluion il NA il NIA il NA NIA Al Wards/LMs OMM - Comms
social government strategy reviewed
GGPP 20 GGPP3.3 Official Newsletter | NP ©f °"‘f:]c‘;r;’:g‘”5 developed 4 4 0 OMM24 Comms Ugu District | equitable share 4 Yes Yes Yes Yes Yes 1 Copy of the Newsletter 1 Copy of the Newsletter 1 Copy of the Newsletter 1 Copy of the Newsletter R522 000.00 Al Wards/LMs OMM - Comms
Copy ofthe Script plus Copy of the Scrpt plus Copy ofthe Script plus Copy of the Scrpt plus
GGPP 2L GGPP33 Ratdio Slots number of radio 5‘;‘: '(’;"'e"‘e"‘e“ by the 4 4 0 ggrﬁ: Comms Ugu District | equitable share 4 Yes Yes Yes Yes Yes 1 confirmation letter, invoice 1 confirmation eter, invoice 1 confirmation letter, invoice 1 confirmation letter, invoice | R400 000.00 Al Wards/LMs OMM - Comms
Y and proof of payment and proof of payment and proof of payment and proof of payment
copy ofthe purchase order
GGPP 22 GGPP3.8 Annual Calendars number of Annual calendars purchased 0 5000 4000 OMMm24 Comms Ugu District equitable share 1000 Yes Yes Yes Yes Yes N/A N/A 1000 issued N/A N/A N/A NIA R50 000.00 All Wards/LMs OMM - Comms
GGPP 23 GGPP3S Socal Medalonine. e of Socal Media Updates dore 20 50 kY oMM2sc | Comms Ugu District NA 50 Yes Yes Yes Yes ves 15 Extactflom Socil Ml 10 Extact from Social Media 15 Extactflom Socil Mt 10 Extact from Social Media NIA Al WardsiLis OMM - Comms
communication patform platiom patform platiom
GGPP 24 GGPP3.8 Press Releases number of Press Releases done 32 32 0 O0MM24 Comms Ugu District N/A 32 Yes Yes Yes Yes Yes 8 Copy of Press Release 8 Copy of Press Release 8 Copy of Press Release 8 Copy of Press Release N/A All Wards/LMs OMM - Comms
Senvice Delvery Ofical | % of senvice delivery ofiial complaints
GGPP 25 GGPP2.31 | Complaints resolved within 7| addressed and checked up on vithin 7 NA 80% 80% NA P Ugu District NA 80% Yes Yes Yes Yes Yes 80% Report (o Portiolio 80% Report o Portfoio 80% Report (o Portiolio 80% Report o Portioio NIA Al Wards/LMs OMM - Comms
Committee Committee Committee Committee
working days days
e O R Sakehoder Minutes and attendance Minutes and attendance Minutes and attendance Minutes and attendance
GGPP 26 36 Number of LED Forums Hosted 4 4 0 nfa LED Ugu District N/A 4 Yes Yes Yes Yes Yes 1 registers of LED Forums 1 registers of LED Forums 1 registers of LED Forums 1 registers of LED Forums N/A All Wards/LMs LED
economic Coordination LED Forum
Meeting Meeting Meeting Meeting
development
Furctional Enironmenal |\ ot Stakeholder Lstakeholder | Agenda; Attendance Lstakeholder | Agenda; Atiendance
cepp27 cc22 | IGR structures Air Qualiy A 2 2 0 IED42EMS12| ENVMngt | UguDistrict | equitable share 2 Yes Yes Yes Yes Yes engagement forum| registers and Minues of the na na engagement | registers and Minutes of the | n/a na R20,000 Al Wards/LMs ENV Mngt
Management Forum P workshop workshops forum workshop workshops
Clean Environment
To promote a healthy,
et Number of Biogersiy MUl ool GR St Eosin 1stakeholder | Agenda; Attendance 1stakeholder |  Agenda; Attendance
GGPP 28 g ccl26 stakeholder engagements 4 2 0 ENV Mngt Ugu District NIA 2 Yes Yes Yes Yes Yes engagement forum| registers and Minutes of the na nia engagement | registers and Minutes of the na nia NIA All Wards/LMs ENV Mngt
sustainabilty po Biodiversity Management Forum E_EMS12 o S, i S
environment P P P P
Q:n'“:ee":'eﬁ";a:‘ Functional Enironmental IGR siuciures Lstakeholder | Agenda; Attendance | 1stakeholder |  Agenda; Attendance | 1stakeholder | Agenda; Attendance | 1stakeholder | Agenda; Attendance
GGPP29 LEDS9 g 4 4 0 IED42-EMS12 | ENVMngt | Ugu District NiA 4 Yes Yes Yes Yes Yes engagement forum| registers and Minutes of the | engagement | registers and Minutes of the | engagement | registers and Minutes of the | engagement | registers and Minutes of the NIA Al Wards/LMs ENV Mngt
stakeholder workshops Coastal Management Forum
i workshop workshops forum workshop workshops forum workshop workshops forum workshop) workshops
Development of
GGPP 30 Management Audit Date 2019 /2020 Management Audit 30-Jan-20 30-Jan-21 0 NIA A Ugu District NIA 31-Jan-21 Yes Yes Yes Yes Yes NIA NIA NIA NIA 31anp1 | Council Resolution adopiing NIA NIA NIA Al Wards/LMs OMM - 1A
o oo Cortecive Action Plan Developed the plan




14

Municipal Manager
Mr DD Naidoo

Mayor
Hon Sizwe Ngcobo

2020.2021 UGU ORGANISATIONAL SDBIP

JUSTED BUDGET

Location (Ward / LM)

SDBIP Ref Strategic Goal | Strategic Objective [ IDP Ref Project Name KPI Measure Baseline Demand Backlog Funding Source  Annual Target e Responsible Departme
Project ID Function |Regional Annual Budget
Indicator
GGPP 3L Reviewal of Audit Date Audit Committee Charters and 25-Sep-19 30-Sep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-Sep-20 Minutes from the Audit NIA NIA NIA NIA NIA NIA NIA Al Wards/LMs OMM - 1A
Comitee Charter methodology reviewed Committee approving
GGPP 32 UDM 3 year strategic audit | - Date Ugu District Municipalty's 3 year 25-Sep-19 30-5ep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 Minutes from the Audit NIA NIA NIA NIA NIA NA NIA Al Wards/LMs OMM - 1A
plan strategic audit plan is reviewed Commitee approving
GGPP 33 USCT 3 year strategic audit | - Date USCT 3 year strategic auit plan 19-Nov-19 30-Sep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-Sep-20 Minutes from the Audit NIA NIA NIA NIA NIA NIA NIA Al Wards/LMs OMM - 1A
plan reviewed Committee approving
GGPP 34 USCDA 3 year strategic Date USCDA 3 year strategic audit plan 19-Nov-19 30-5ep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 Minutes from the Audi NIA NIA NIA NIA NIA NA NIA Al Wards/LMs OMM - 1A
audit plan reviewed Commitee approving
GGPP 35 UDM Annual internal audit | Date Annual intemal audit plan developed 25-5ep-19 30-Sep-20 0 NA A Ugu District NA 30-5ep-20 Yes Yes Yes Yes Yes 30-Sep-20 Minutes from the Audit NA NA NA NA NA NA NA All Wards/LMs OMM - 1A
plan and approved - Ugu Committee approving
GGPP 36 USCT annual intemal audit | Date Annual interal audit pan developed 19-Nov-19 30-Sep-20 0 NiA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 Minutes from the Audit NIA NiA NIA NIA NIA NA NIA Al Wards/LMs OMM - 1A
plan and approved - USCT Commitee approving
GGPP 37 USCDA annualinternal | Date Annual interal audit plan developed 19-Nov-19 30-Sep-20 0 NA A Ugu District NA 30-5ep-20 Yes Yes Yes Yes Yes 30-Sep-20 Minutes from the Audit NA NA NA NA NA NA NA All Wards/LMs OMM - 1A
audit plan and approved - USCDA Committee approving
Implementation of UDM Percentage Implementation of internal Status report on the
GGPP 38 P ge Inb NiA 305ep-20 0 NiA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA NiA NiA NiA NiA 100% implementation of the IA NiA All Wards/LMs oMM - 1A
intemnal audit plan Audit Plan - UGU o
Implementation of USCT | - Percentage Implementation of nternal Status repor on the
GePP 3y p ge ) NiA 30-5ep-20 0 NiA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA NiA NiA NiA NiA 100% implementation of the IA NiA AllWards/LMs oMM - 1A
intenal audit plan ‘Audit Plan - USCT P
Status report on the
GGPP 40 Implementation of USCDA | - Percentage Implementation of internal NIA 30-5ep-20 0 NIA A Ugu District NIA 100% Yes Yes Yes Yes Yes NIA NIA NIA NIA NIA NIA 100% implementation of the IA NIA Al Wards/LMs OMM - 1A
intemnal audit plan Audit Plan - USCDA o
Risk Management Policy
GGPP 41 and Risk management Date Risk Management Policy and RM NIA 30-Sep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 Council resolution NiA NIA NIA NIA NA NIA NIA Al Wards/LMs OMM - 1A
Committee Charter is reviewed
charter review
GGPP 42 Unqualified Audit with | To strengthen Gepp | UDM Enterprise risk register Date sozo‘/ ZOle Ed"‘e"’"se E‘SE;;"S‘”S 13-Sep-19 30-Sep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 minutes from the RMC NIA NiA NIA NIA NIA NA NIA Al Wards/LMs OMM - 1A
10 Matters of Governance and leveloped and approved - approving
1
Emphasis Leadership
GGPP 43 USCT Enterprise risk Date 2020/ 2021 Enterprise Risk 19-Nov-19 30-Sep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-Sep-20 minutes from the RMC NIA NIA NIA NIA NIA NIA NIA Al Wards/LMs OMM - 1A
register registers developed and approved - USCT approving
Date 2020/ 2021 Enterpise Risk
GGPP 44 ruezi?e': Enterprise risk registers developed and approved - 16-Aug-19 30-5ep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 '“'"“‘e:;:"x‘:’; Rmc NIA NIA NIA NIA NIA NA NIA Al Wards/LMs OMM - 1A
uscl
GGPP 45 UDM Fraud risk register Date 2020/ 2021 Fraud Risk registers 06-Dec-19 30-Sep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-Sep-20 minutes from the RMC NIA NIA NiA NiA NiA NIA NiA Al Wards/LMs OMM - 1A
approved - UDM approving
GGPP 46 USCT fraud risk register Date 20120/ 2021 19-Nov-19 30-5ep-20 0 NIA A Ugu District NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 minutes from the RMC NIA NIA NIA NIA NIA NiA NIA All Wards/LMs OMM - 1A
Fraud Risk registers approved - USCT approving
GGPP 47 USCDA fraud rsk register Date 2020/ 2021 16-Aug-19 30-5ep-20 0 NiA 1A Ugu District NiA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 minutes from the RMC NIA NiA NIA NIA NIA NiA NIA Al Wards/LMs OMM - 1A
Fraud Risk registers approved - USCDA approving




Municipal Manager
Mr DD Naidoo

14

2020.2021 UGU ORGANISATIONAL SDBIP

STED BUDGET

Location (Ward / LM)

Mayor
Hon Sizwe Ngcobo

SDBIP Ref Strategic Goal | Strategic Objective [ IDP Ref Project Name KPI Measure Demand Backlog Funding Source  Annual Target i Responsible Departme
Regional ct 202
Project/D | Function Annual Budget
Indicator
Risk mitoation percentage of Risk miaation Minutes from RMC Minutes from RMC Minutes from RMC
GGPP 48 o 9 9 71.40% 100% 0 NA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA 100% | indicating number of Action | 100% | indicating number of Action | 100% | indicating number of Action NiA AllWards/LMs oMM - 1A
MM followed up - UGU
plans due and followed up plans due and followed up plans due and followed up
Risk migation percentage of Risk migation Minutes from RMC Minutes from RMC Minutes from RMC
GGPP 49 o 2 9 2% 100% 0 NiA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA 100% | indicating number of Actin | 1008 | indicating number of Action | 100% | indicating number of Action NiA All Wards/LMs oMM - 1A
-usct Followed up - USCT
plans due and followed up plans due and followed up plans due and followed up
Risk mitoation percentage of Risk miaation Minutes from RMC Minutes from RMC Minutes from RMC
GGPP 50 o 9 9 0% 100% 0 NiA A Ugu District NiA 100% Yes Yes Yes Yes Yes NiA NiA 100% | indicating number of Action | 100% | indicating number of Action | 100% | inicating number of Action NiA AllWards/LMs oMM - 1A
USCDA followed up - USCDA
plans due and followed up plans due and followed up plans due and followed up
Fraud risk mitigation Percentage of Fraud Risk Mitigation Minutes from RMC Minutes from RMC Minutes from RMC
GGPP 51 b - o % 100% 0 NiA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA 100% | indicating number of Actin | 1008 | indicating number of Action | 100% | indicating number of Action NiA All Wards/LMs oMM - 1A
~Ugu Followed up - UGU
plans due and followed up plans due and followed up plans due and followed up
percentage of Faud Rsk Miation Minutes from RMC Minutes from RMC Minutes from RMC
6GPP 52 Fraud risk mitigation - USCT 9 o 0% 100% 0 NiA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA 100% | indicating number of Action | 100% | indicating number of Action | 100% | indicating number of Action NiA AllWards/LMs oMM - 1A
recommendation Followed up - USCT
plans due and followed up plans due and followed up plans due and followed up
Fraud risk mitigation Percentage of Fraud Risk Miigation Minutes ffom RMC Minutes from RMC Minutes from RMC
GGPP 53 b 9 9 0% 100% 0 NiA A Ugu Distrct NiA 100% Yes Yes Yes Yes Yes NiA NiA 100% | indicating number of Actin | 1008 | indicating number of Action | 100% | indicating number of Action NiA All Wards/LMs oMM - 1A
recommendation - USCDA | recommendation Followed up - USCDA
plans due and followed up plans due and followed up plans due and followed up
GGPP 54 Ant Fraud and ant Date Review of the AntiFraud and Anf % 30-5ep-20 0 NA 1A Ugu District NA 30-5ep-20 Yes Yes Yes Yes Yes 0.5epg0 | oGl Resoluion adopiing NIA NA NIA NIA NIA NA NIA All Wards/LMs OMM - 1A
corupton strategy Cormuption Strategy the policy
o Anticorruption and Number of Anticorruption and awareness w0 5 0 A " Ugu Distit A 5 ves Ves ves ves ves A Attendance register & . Attendance register & . Attendance register & . Attendance register & A A WardsiLs -
awareness campaigns campaigns co-ordinated programme programme programme programme
report showing vendor report showing vendor report showing vendor report showing vendor
GGPP 5T M”"'f:;a“‘zn";”d” Number ‘;L;:‘;‘;'ZZ"’:L"&‘? reports NEW 4 0 NIA ALL Mu:’[:[“':m NiA 4 Yes Yes Yes Yes Yes 1 report performance submitted to 1 report performance submitted to 1 report performance submittedto | 1report | performance submitted to NIA Al ALL
¥ paky MANCO MANCO MANCO MANCO
Departmental Policy Percentage compliance with polic Whole 100% Extract and proof of
GGPP 58 Adherence, Review and age compl poliey NEW 100% 0 NiA ALL NiA 100% Yes Yes Yes Yes Yes NiA NiA NiA NiA NiA NiA compliance o P NiA Al AL
adherence and compliance Municipality compliance from P&R urit
Compliance policy
Number of consequence management Whole
NiA
GGPP 59 Consequence Management famorts submited 1 MANGO NEW 2 2 ALL Vonciplty NiA 2 Yes Yes Yes Yes Yes 5 Monthly reports to MANCO 5 Monthly reports to MANCO 5 Monthly reports to MANCO 5 Monthly reports to MANCO NiA Al AL
Effective Tostrengthen
GGPP 60 Communication and | communicationand | GGPP 3 Operation Sukuma Sakhe | Number of functional DTT Meetings 4 4 NIA NiA SPU AlLMs NIA 4 Yes Yes Yes Yes Yes 1 Signed minutes and 1 Signed minutes and 1 Signed minutes and 1 Signed minutes and NIA Al OMM-SPU
coordinated attendance register attendance register attendance register attendance register
stakeholder stakeholder relaions
o increase Analysis Report of EXCO Analysis Report of EXCO Analysis Report of EXCO Analysis Report of EXCO
Sound Performance, PP |Complance o the Rules ang| \UTber of Analysed Repors on the and Council Resolutions and Council Resolutions and Council Resolutions and Council Resolutions
GGPP6L  |Monitoring and o o H oo counc " [mplementaton of EXCO and Counci 4 4 0 NiA cs-AS AllLMs NiA 4 Yes Yes Yes Yes Yes 1 Implementation 1 Implementation 1 Implementation 1 Implementation NiA Al cs-AS
Evaluation Systems oo Resolutions for all Depariments MANCO/Extended Extract MANCO/Extended Exract MANCO/Extended Extract MANCO/Extended Exract
evaluation of Minutes of Minutes of Minutes of Minutes
Signed Acceptance of Signed Acceptance of Signed Acceptance of Signed Acceptance of
Report on the Analysis of Report on the Analysis of Report on the Analysis of Report on the Analysis of
GGPP 62 Compliance o the Rules and| Number of compliance reports o the rues 10 10 0 NIA cs-AS Whole NA 10 Yes Yes Yes Yes Yes 3 Councillors at Council and 3 Councillors at Council and 3 Councillors at Council and 1 Councillors at Council and NIA Al cs-AS
Orders of Council and order of Counci reports Submitted Municipality
orits Comittee Meetings orits Commitiee Megtings orits Comittee Meetings orits Commitiee Megtings
1o offce of the Speaker 1o office of the Speaker to offce of the Speaker tooffice of the Speaker
P Rights of the Chid | Number of rights of a child programmes B B 0 onvea v Al Equiable Share . Ve Ve ves Ve ves . List of benefciaries and . List o beneficiaries and . List of beneficiaries and . List o beneficiaries and 200000 Al -
Progiammes implemented Portolio Comittee Exract Portfolio Committee Extract Portfolio Comittee Extract Portfolio Committee Extract
Effective Tostrengthen
cePP
and | Govemance and H
Leadership Leadership
Number of serior ciizens programmes List of beneficiaries and List o beneficiaries and List of beneficiaries and List o beneficiaries and
3 5 2 Eqitable Sh . -
GGPP 64 Senor Citizen Programmes implemented OMIMES SPU AllLis Guitable Share 4 Yes Yes ves Yes ves L Portfolio Committee Extract N Portfolio Committee Extract L Portfolio Committee Extract L Portolio Committee Extract| o0 %0000 AllLms OMM - SPU
Number of disabilty programmes List of beneficiaries and List of beneficiaries and List of beneficiaries and List of beneficiaries and
GGPP 65 Disabilty Programmes implemented 4 3 A OMM8E SPU AllLMs Equitable Share 4 Yes Yes ves Yes ves ! Portfolio Committee Extract ! Portfolio Committee Extract ! Portfolio Committee Extract ! Portfolio Committee Extract R15000000 AllLMs OMM - SPU
Gender Development Number of gender development List of beneficiaries and List of beneficiaries and List of beneficiaries and List of beneficiaries and
GePP 66 Programmes programmes implemented 4 4 0 ounes SPu AlltMs | Equitable Share 4 ves ves ves ves ves ! Porfolio Comitee Extract ! Portfolio Committee Extract ! Porfolio Comitee Extract ! Portiolio Comitee Extract| <200 00000 AlLMs OMM - SPU
Number of HIVIAIDS programmes List of beneficiaries and List o beneficiaries and List of beneficiaries and List of beneficiaries and
cepp 67 HIVIAIDS Programmes implemented 4 4 0 OMMET w AlltMs | Equitable Share 4 ves ves ves ves ves ! Portfolio Comitee Extract ! Portfolio Committee Extract ! Porfolio Comitee Extract ! Portlio Comitee Extract| R0 000 AlLMs ONM - YW
GGPP 68 Provincial Salga Games | - Of Sporting codes {o be supported for 8 8 0 OMMT75H YM AlLMs Equitable Share 8 Yes Yes Yes Yes Yes NIA NIA 8 portfolio committee close- NIA NIA NIA NIA R1 000 000.00 AllLMs OMM - YM
SALGA Games Evens Held out report
Jouth Develooment No. of Youh EventsProgammes Attendance register and Attendance register and Atendance register and Attendance register and
GGPP 69 o o 2 4 2 oMM ™ AltMs | Equitable Share 4 Yes Yes Yes Yes Yes 1 Porfolio committee close 1 Portfolio committee close 1 Porfolio committee close 1 Porolio committee close | R100 000,00 AlLMs OMM - YM
9 PP out report out report out report out report
No. of deleqates attending the youth 40 delegates to 40 delegates o | Attendance register and
GGPP 70 Youth Summit e @ w0 0 OMM78A ™ AltMs | Equitable Share | attend the youth Yes Yes Yes Yes Yes NiA NiA NiA NiA attend youth | Portolio commitee close NiA NiA R150 000.00 AlLMs oMM - YM
summit summit out report
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SMART Principle Quarterly Target and Actual Achieved Location (Ward / LM)
Funding Source  Annual Target " Responsibl

IDP Ref Project Na Backlog
Project ID [Reie] Realistic Timebound
Iindicator
Eftective 10 strengthen
Communicationand | communicationand | GGPP 3
stakeholder involvement] stakeholder relations Uau Youth Development | Date of adopton of final Ugu youth Adopted Ugu Youth y gzllnefe"‘:”L 31 March 2021 31 June 2021
GGPP 71 /gu Youth Developmen ate of adoption of final Ugu you New 30-Jun-21 0 NIA ™ AlLMs NIA Development Policy Yes Yes Yes Yes Yes NIA NA POICY 10 b€ | penort to MANCO and PRC| draft document to | Council Resolution Final policy Council Resolution NIA AllLMs OMM - YM
Policy development policy submitted to PRC
by 30 June 2021 Council adopted
and MANCO
P, District Youth Council | Number o disrict youth council meetings B . o VA ™ Al VA . Ve Ve ves ves ves . ‘Agenda with minutes and . Agendavith minutes and . ‘Agenda with minutes and . Agenda vith minutes and A Al -
Meetings convened register register register register
Attendance register and Attendance register and Attendance register and Attendance register and
GGPP 73 Education, Skills and No. of Education, Skilsand Training 4 4 0 NIA ™ AllLMs Eqitable Share 4 Yes Yes Yes Yes Yes 1 Portfolio committee close 1 Portfolio committee close 1 Portfolio committee close 1 Portfolio committee close NIA AllLMs OMM - YM
Training Programmes Programmes Supported
out report out report out report out report
Attendance register and
GGPP 74 Substance Abuse and Socil|No.of Substance Abuse and Social lls 2 2 0 oMM 79D ™ AlLMs | Equiable Share 2 Yes Yes Yes Yes Yes NiA NIA NiA NA 2 Portiolio comitee close [NIA NA RS0 000 AlLMs oMM - YM
ls Awareness Campaigns |Awareness Campaigns st topat
Numberof Destiute Elderly imolemented Attendance register and Attendance Register and Attendance Register and Attendance Register and
GGPP 75 Senior Citizen Programmes et 200 100 NiA OMvEs SPU AltMs | Equitable Share 100 Yes Yes Yes Yes Yes 2 Reporton support 2 Report on support 2 Report on support 2 Report on support R100000.00 AlLMs OMM-SPU
PP programmes provided programmes provided programmes provided programmes provided
Compliance with Secretaral |% Compliance by departments with the
procedure manuals on the | Secretariat Procedure Manal on the
b freporisto |t fomission of report
o o o e [{meous submssion of eports whoe Analysis Report to MANCO Analysis Report to MANCO Analysis Report to MANCO Analysis Report to MANCO
GGPPT6 o itees 50% 100% 0% NIA Cs-AS Voriciplt NiA 60% Yes Yes Yes Yes Yes 60% / Ext MANCO showing dept 60% |/ ExtMANCO showing dept 60% |/EXtMANCOshowingdept| ~ 60% | /Ext MANCO showing dept NIA Al Cs-AS
Y compliance, Signed Extract compliance, Signed Extract compliance, Signed Extract compliance, Signed Extract
Municipal Compliance Percentage compliance achieved as per Whole Extract from MANCO Extract from MANCO Extract from MANCO Extract from MANCO
GGPP 77 pal Comp! the Municipal Legislative Compliance 95t o5% 0 NA Legal NA 95t Yes Yes Yes Yes Yes o5% [indicating receipt of report o5% |indicating receipt of report 9% |indicating receipt of report o5% |indicating receipt of report NA Al Legal
Checkist Municipality ! !
Checkist on % of compliance on % of compliance on % of compliance on % of compliance
P, Legislative Awareness Number of Legislative Awareness ) ) 0 NA Lega Whole VA ) ves Ve ves Ve ves . Attendance register and VA VA . Attendance register and VA VA A wl gl
Workshops Workshops held Municipality agenda agenda
| tigation Risk Reduction | percentage Compliance to Ligaton Risk ihole Extract fom MANCO Extract from MANCO Extract fom MANCO Extract from MANCO
GGPP 79 Effective Tostrengthen copp o o it Py 100% 100% 0 NIA Legal Voriciplt NIA 100% Yes Yes Yes Yes Yes 100%  [indicating receipt of report 100%  [indicating receipt of report 100% indicating receipt o report 100%  [indicating receipt of report NiA Al Legal
Govemanceand | Governance and H Yy on % ofrsk reduction on % ofrisk reduction on % ofrsk reduction on % ofrisk reduction
Leadership Leadership
Extract fom MANCO Extract from MANCO Extract fom MANCO Extract from MANCO
Contractual obligations Percentage compliance achieved as per Whole indicating receipt of report indicating receipt of report indicating receipt of report indicating receipt of report
NIA NIA
cGepP 0 checkist the contractual obigations checkist 9% 95% 0 Legal Municipaity 9% ves ves ves ves ves 5% | on 9 of contractual 5% | on 6 o contractual 95% | on 9 of contractual 5% | on 96 f contractual A Al Legal
obligations checkist obiigations checklist obligations checkist obiigations checklist
GGPP 8L Quarterly Performance Number of quarterly performance reviews 4 4 0 NIA DP W‘h‘ole‘ NIA 4 Yes Yes Yes Yes Yes 1 Attendance Register, 1 Atfendam:e Register, 1 Attendance Register, 1 A(Fendance Register, NA Al OMM - DP
Reviews held Municipality minutes and programme minutes and programme minutes and programme minutes and programme

Effective Final Disaster Disaster
Disaster To improve Disaster Development and Review of Date of Adoption of Disaster management Management Management
ceit prevention and Disaster Management P 9 31-Dec-17 31-Mar-21 0 NIA oM AllLMs equitable share 9 Yes Yes Yes Yes Yes NiA NIA NiA NiA Frameworktobe | Council resolution NiA NiA R50 000 Al LMs cs-DM
prevention and Plan and Framework Framework by
. Framework and Plan Pribyiviy finalised by
managemen 202103131
Disaster Risk Management [\ o meetings for Disaster Agenda Agenda Agenda
cei2 o [Forums Cooinated by |oi e AF coardinaed 4 3 0 NIA oM AlLMs NIA 3 Yes Yes Yes Yes Yes 1 Minutes 1 Minutes NIA NIA 1 Minutes NiA Al LMs cs-0M
DDMAF 9 Attendance Register Attendance Register Attendance Register
Disaster Risk Management | Number of Forums for Disaster Risk Agenda Agenda Agenda Agenda
cCl3 Forum coordinated by Management District Practitioners co- 4 4 0 NIA DM All LMs. NIA 4 Yes Yes Yes Yes Yes 1 Minutes 1 Minutes 1 Minutes 1 Minutes NIA All LMs CS-DM
practitioners ordinated Attendance Register Attendance Register Attendance Register Attendance Register
Ward Based Committee g:::ﬁl’liwam Besed Sctes! Agenda Agenda Agenda Agenda
ceia I e otinted 8 8 0 Cso36a oM AlLMs NIA 8 Yes Yes Yes Yes Yes 2 Minutes 2 Minutes 2 Minutes 2 Minutes NiA Al LMs cs-0M
9 o Attendance Register Attendance Register Attendance Register Attendance Register
cais Disaster Risk Assessment | Number of Disaster Risk Assessmens 2 2 0 cs036a oM AlLMs NIA 1 Yes Yes Yes Yes Yes NIA NIA NIA NiA NiA NiA 1 Reportto Manco / DMAF & NiA Al LM Cs-DM
conducted Conducted. Extract
cci2
ccl6 Risk Mapping Number of Risk Maps completed 2 2 0 NIA oM AllLMs NIA 2 Yes Yes Yes Yes Yes NIA NIA NIA NiA NIA NIA 1 Reviewed Maps signed by NIA Al LMs cs-DM
Progress report to the CS Progress report to the CS Progress report to the CS Progress report to the CS
ccl7 Rural Fire Prevention Number of HH inspected for Rural Fire 2000 0 0 NIA oM AllLMs NIA 2000 Yes Yes Yes Yes Yes 500 Portfolio / DMAF 500 Portfolio /‘DMAF 500 Portfolio / DMAF 500 Portfolio /.DMAF NA Al LMs cS-DM
Programme Prevention Program Committee Committee Committee Committee
Minutes Minutes Minutes Minutes
Number of Seasonal (Winter & Summer) Seasonal Plan Seasonal Plan
2 0 DM All LM NIA NA NIA NIA -
cclg Preparedness Plans Preparedness Plans done 2 NIA s 2 Yes Yes Yes Yes Yes N/A 1 Minutes DMAF Manco NIA 1 Minutes DMAF /Manco 1/ All LMs. CS-DM
To enhance
Sustinable measues to reduce
community exposure | CCI3  |Event Salety Management ~[Number of Event Safety Management Safety Plans Salety Plans Safety Plans Salety Plans .
cero Environment o diseases and Plans Plans prepared 8 8 0 A oM AlltMs A 8 Yes Yes Yes Yes Yes 2 DMAF minutes 2 DMAF minutes 2 DMAF minutes 2 DMAF minutes. NA Al LS Cs-DM
ealth rsk




14
Municipal Manager Mayor
Mr DD Naidoo Hon Sizwe Ngcobo

2020.2021 UGU ORGANISATIONAL SDBIP

Location (Ward / LM)

STED BUDGET

SDBIP Ref Strategic Goal | Strategic Objective [ IDP Ref Project Name KPI Measure Demand Backlog Funding Source  Annual Target e Responsible Departme
Regional gtz
Project ID Function Annual Budget
Indicator
Number of Community Awareness
programmes faciltated;
ccio Community AWAIENESs | ) cie sefery 2% % 0 Cs071a oM AllLMs equitable share 2% Yes Yes Yes Yes Yes 6 Attendance regster 6 Altendance register 6 Attendance regster 6 Altendance register R105 000.00 Al LMs CS-DM
Programmes programme programme programme programme
(b)Disaster Management
ceit gf::::yms"“"se and ;‘;’a";l':r:';d"m:?s’es"“"d {0 reported 24 Hours 24 Hours 0 CS030a oM AllLMs equitable share 24 Hours Yes Yes Yes Yes Yes 24Hours | Incident Assessment Forms| 24 Howrs | Incident Assessment Forms| 24 Hours | Incident Assessment Forms| 24 Hours | Incident Assessment Forms| ~ R1 250 000 Al LMs cs-DM
Number of Monthly Incident Statistics Report to the MANCO / Ext. Report to the MANCO / Ext. Report to the MANCO / Ext. Report to the MANCO / Ext.
ccCli2 Monthly Incident Reports reports produced v 10 10 0 N/A DM All LMs. N/A 10 Yes Yes Yes Yes Yes 2 Manco / Portfolio on SIG 3 Manco / Portfolio on S/G 2 Manco / Portfolio on SIG 3 Manco / Portfolio on S/G NIA All LMs CS-DM
ports p Minutes Minutes Minutes Minutes
Attendance Register Attendance Register Attendance Register Attendance Register
cois Post Disaster commiftee. | Number of Post Disaster Comitee 4 4 0 NiA oM AlLMs NIA 4 Yes Yes Yes Yes Yes 1 1 1 1 NiA Al LMs cs-oM
Meetings Meelings co-ordinated
Minutes Minutes Minutes Minutes
Agenda Agenda Agenda
molementaton of Fire and | NUmPer of Disic Fire Services Forum Agenda
colu Re‘;m P meetings co-ordinated and milestones 2 4 2 NIA DM AllLMs NIA 4 Yes Yes Yes Yes Yes 1 Attendance Register 1 Attendance Register 1 Attendance Register 1 Attendance Register NIA All LMs Cs-DM
& achieved Minutes
Minutes Minutes Minutes
Effective R he DI R he DI R he Di R he DI
Disaster To improve Disaster Number offre saety inspecions eport to the District eport to the District eport to the District eport to the District
i d prevention and ccl1 Building Fire Safet completed in buildings: Disaster Management Disaster Management Disaster Management Disaster Management
ccl1s p:;’::;::‘::‘ management mspecgnns v P o 2 %0 8 NA DM AllLMs NA 2 Yes Yes Yes Yes Yes 10 Forum 10 Forum 10 Forum 10 Forum NA Al LMs Ccs-DM
Minutes Minutes Minutes Minutes
procurementof e ang | NUmDer o epors of e and rescue Invoices and report to Invoices and report to
CCl 16 equipment purchased 2 2 0 CS034 DM All LMs. equitable share 2 Yes Yes Yes Yes Yes N/A N/A 1 MANCO or Extended N/A N/A 1 MANCO or Extended R1,500 000.00 All LMs CS-DM
Rescue Equipment
MANCO MANCO
e & Disaster Risk Number of Fire & Disaster Risk Agenda P"’gﬁ:ﬁm’:‘x the Agenda Agenda
con Management workshops conducted 2 12 0 cso71a oM AILMs | equitable share 2 Yes Yes Yes Yes Yes 3 3 3 3 R50000.00 Al LMs cs-oM
Management Workshops
Attendance Register Vinutes Attendance Register Attendance Register
Number of Disaster Risk Management and Agenda Agenda Agenda Agenda
coits Disaster Risk Management |Fire Trainings conducted 2 12 0 cso7la oM AILMs | equitable share 2 Yes Yes Yes Yes Yes 3 3 3 3 R50000.00 Al LMs cs-oM
Attendance Register Attendance Register Attendance Register Attendance Register
Implementation of Health &
Hygiene Education Strategy L
coi (F11E8) an st GOV g | No of Food Handers awareness sessions kY 70 % lepD30 34 CCll  ES Ugu NA kY Yes Yes Yes Yes Yes 10 attendance register 10 attendance register 5 attendance register 5 attendance register NA Al LMs EDES - ENVIRO HEALTH
Protocol(s)
Implementation of Health &
Hygiene Education Stategy | No of commuricabe disease control CDC health & hygiene CDC health & hygiene CDC health & hygiene CDC health & hygiene
1000 400 EPD30_34_CCl| nfa Ugu NIA -
celzo (HHES) and Post COVID 19 (CDC) sessions held 600 8 9 NiA 600 Yes Yes ves Yes ves 150 education report 150 education report 150 education report 150 education report Al Lis EDES - ENVIRO HEALTH
Protocol(s)
cciat Chemical Safety No of chemical safety sessions held 200 200 0 lePo30 34 o na Ugu NA 200 Yes Yes Yes Yes Yes 50 Chemical safety health & 50 Chemical safety health & 50 Chemical safety health & 50 Chemical safety heallh & NA Al LMs EDES - ENVIRO HEALTH
hygiene education report hygiene education report hygiene education report hygiene education report
Implementation of Health &
Hygiene Education Stategy . . ) ) ) )
cCl22 (HHES) and Post COVID 19 No of PHAST sessions held 120 120 0 EPD30_34_CCl| nla Ugu NIA 120 Yes Yes Yes Yes Yes 30 PHAST education report 30 PHAST education report 30 PHAST education report 30 PHAST education report NIA All LMs EDES - ENVIRO HEALTH
Protocol(s)
Implementation of Health &
ccls Hygiene Education Strategy No of water & sanitation awareness 600 600 0 lEPD30_34_CCl na Ugu NIA 600 Yes Yes Yes Yes Yes ‘150 \Water & sanitation health & ‘150 Water & sanitation health & ‘150 \Water & sanitation health & ‘150 Water & sanitation health & NA Al LMs EDES - ENVIRO HEALTH
(HHES) and Post COVID 19 sessions held hygiene awareness report hygiene awareness report hygiene awareness report hygiene awareness report
Protocol(s)
100% of
- sposeof h deag | POPer handin, sorage, tanspotaton & 0% . 0 cepomcols| s U A 100w ot requests | Ve ves ves ves 100%of equests | Invoie i requstsreceived | 100%f equess | i/ f equess receve| 100% of equests | invoice frequests received | HUCE | invoce f equest eceived A Al s EDES - ENVIRO HEALTH
disposal of paupers received received for pauper burial received for pauper burial received for pauper burial ooyt for pauper burial
To enhance
Sustainaple | Mmeasures o reduce Food salety monioring inspections inspections inspections inspections
community exposure cci3 ) | I E ! . ! . .
ceizs Eironment iy g epaeions Health Inspecions conducted 1440 1500 60 EPDI6_37CCll  nla Ugu equitable share 1440 Yes Yes Yes Yes Yes 30 eportionpamils 30 epotsCOAPermis 30 eportitonpamits 30 epotsCOAParmis R150,000 Al LMs EDES - ENVIRO HEALTH
health risk
Food salety monloring |y, e f foog samples / swabbing for
CCl 26 Swabbing and microbial microbial dpetec(mn 9 144 200 36 EPD36_37_CCl| ES Ugu equitable share 144 Yes Yes Yes Yes Yes 36 Lab reports 36 Lab reports 36 Lab reports 36 Lab reports R200 000.00 All LMs EDES - ENVIRO HEALTH
detection
cclar Premises health surveillance| "™ O ,'2:52‘122:;“""‘2:‘“5‘9” on non- 400 1000 600 EEPD36_ 37 C na Ugu NIA 420 Yes Yes Yes Yes Yes 105 inspections reports/COCs 105 inspections reports/COCs 105 inspections reports/COCs 105 inspections reports/COCs NA Al LMs EDES - ENVIRO HEALTH
stamped summary of stamped summary of stamped summary of stamped summary of
ccias Premises buiding Percentage of building plans scrutinsed *100% 100% 0 EEPD36_37.C na Ugu NIA 100% Yes Yes Yes Yes Yes 100% building plans report 100% buiding plans report 100% building plans report 100% buiding plans report NIA Al LMs EDES - ENVIRO HEALTH
suneillance for compliance o
scrutinised scrutnised scrutinised scrutnised
oz Disease suneilance | Pefcentage of communicabe diseases 0% L% 0 EEPD36_37_C va U A 0% Yo Yo ‘e Yo ‘e L% disease investigation L% disease investigation L% disease investigation L% disease investigation A Al s £DES - ENVIRO HEALTH
investigated cLa reports reports reports reports
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Location (Ward / LM)

STED BUDGET

SDBIP Ref Strategic Goal | Strategic Objective [ IDP Ref Project Name KPI Measure Demand Backlog Funding Source  Annual Target e Responsible Departme
Regional gtz
Project ID Function Annual Budget
Indicator
ccio Environmental Health Risks | Number of Waste water treatment plants 28 500 262 EEPD_24 26- nia Ugu NiA 28 Yes Yes Yes Yes Yes 57 Inspection reports 57 Inspection reports 57 Inspection reports 57 Inspection reports NIA Al LMs EDES - ENVIRO HEALTH
investigations inspected ceL2
cciat Environmental Health Risks | - Percentage of sanitation complaints 100% 100% 0 EEPD 24 28- na Ugu NIA 100% Yes Yes Yes Yes Yes 100% Inspection reports 100% Inspection reports 100% Inspection reports 100% Inspection reports NIA Al LMs EDES - ENVIRO HEALTH
investigations investigated ccL2
cci Sustainable cci3 Water qualty monitoring - | Number of river / lagoons water samples 500 500 0 EEPD_24 26- nia Ugu equitable share 500 Yes Yes Yes Yes Yes 125 laboratory reports 125 laboratory reports 125 laboratory reports 125 laboratory reports R100 000 All LMs EDES - ENVIRO HEALTH
Environment fiverllagoon water samples taken and analysed ceL2
To enhance
measures to reduce
community exposure
to diseases and
health rsk
cols Water qualty monitoring - | Number of WWTW  inal effuent water 220 200 0 EEPD_2428C|  na Ugu equitable share 228 Yes Yes Yes Yes Yes 57 laboratory reports 57 Iaboratory reports 57 laboratory reports 57 Iaboratory reports R50 000 Al LMs EDES - ENVIRO HEALTH
effiuent water samples samples taken and analysed
ccis4 Water quality monitoring - | - Number o standpipes (regional water) 120 120 0 EEPD_24_28-C| na Ugu eqitable share 120 Yes Yes Yes Yes Yes 20 laboratory reports 20 Iaboratory reports 20 laboratory reports 30 Iaboratory reports R80 000 All LMs EDES - ENVIRO HEALTH
standpipe water sampling | water samples taken and analysed
cciss Water qualty monitoring | " UTPer Of boreholes (regional water) 120 120 0 NIA nla Ugu eqitable share 120 Yes Yes Yes Yes Yes 30 Iaboratory reports 30 Iaboratory reports 30 Iaboratory reports 30 Iaboratory reports R50 000 Al LMs EDES - ENVIRO HEALTH
water samples taken and analysed
Water qualty moniorng - | ey o waer tankers fstatic tanks
CCI 36 water tanker/static tank 280 200 0 EEPD_24_28-C| nla Ugu equitable share 280 Yes Yes Yes Yes Yes 70 laboratory reports. 70 laboratory reports 70 laboratory reports. 70 laboratory reports R50 000.00 All LMs EDES - ENVIRO HEALTH
ping water samples taken and analysed
colgr Vector control Number of premises inspected for vectors @ 100 60 EEPD 34 C(  nla Ugu NIA %0 Yes Yes Yes Yes Yes ‘10 Inspecion reports ‘10 Inspection reporls ‘10 Inspection reports 10 Inspection reports NA Al LMs EDES - ENVIRO HEALTH
To promote a healty,
o safe, and . Env Public Awareness Number of environmental public . " B ossseemsi  ES v cquitebe share . ves Ve ves Ve ves N Progiamme and attendance N Programme and attendance N Progiamme and attendance N Programme and atendance| a0 100 Al s EDES - ENVIRO MNGT
sustainability Campaigns awareness sessions conducted. registers registers registers registers
environment
Number of Environmental Calendar Days
ceiso Celebration of intemationl observed 4 7 3 IEDSSSBEMSI  nla Ugu NA 4 Yes Yes Yes Yes Yes 1 Attendance 1 Attendance 1 Attendance 1 _ Atlendance NA Al LMs EDES - ENVIRO MNGT
environmental calendar days; register/Corresponance registerlCorresponance register/Corresponance registerlCorresponance
Number of Eco (Green) offce
CCl 40 Eco (Green) Office initiatives| sessions/workshops (intemal education) 4 10 6 IED55-58-EMS1| nla Ugu NIA 4 Yes Yes Yes Yes Yes 1 attendance registers 1 attendance registers 1 attendance registers 1 attendance registers NIA All LMs EDES - ENVIRO MNGT
conducted
Community Ciimate Number of rivers and beneficiaries 5 rivers clean up pilot 5 iverslstreams; Monitoring 5 rvers| Compile close
cclat response and EPWP-Env | covered by Sihlanzimvelo piot project | | 20 100 8| 26 0 | |epar-EMs10 ES Ugu NIA project vith 40 Yes Yes Yes Yes Yes Recruitment Recruitment list 40 beneficiaries Progress report and 40 Progress report outreport, | C1oSe outreport, 202122 NA Al LMs EDES - ENVIRO MNGT
streams streams streams process Plan
Sector Project (ivers) beneficiaries recruited beneficiaies 2021122 Plan
Compliance of Ugu projects
ccla2 in accordance to Number of projects implemented in fine 20 20 10 ED4g-52_EMS1] ES Ugu NIA 16 Yes Yes Yes Yes Yes 4 Quarterly Compliance 4 Quarterly Compliance 4 Quarterly Compliance 4 Annual Compliance Report NIA Al LMs EDES - ENVIRO MNGT
with EMPr Report Report Report
EMPr/audits
coi4 Air Qualty Mngt AEL | by of AEL monitored per year 5 5 0 [ED4I_4GEMS]  nla Ugu NiA 5 Yes Yes Yes Yes Yes § Faclies Cortespondences  Faclites Cortespondences § Faclites Cortespondences SFaclites | vl Compiiance Report NA Al LMs EDES - ENVIRO MNGT
Monitoring Monitored Monitored Monitored Monitored
ol poluton Management | NUmEer of olion management eports . . o A Ewaws LS A areports somited | ves Ve ves ves ves . Combined report from water . Combined report from water . Combined report from water . Combined report from water VA Al s WS & ENVIRO MANAGT
submitted services & env management senvices & env management services & env management sevices & env management
cclas Spatial Development |, 4o e for the SDF 30-Mar-20 30-Mar-21 0 cclas P AllLMs Equitable Share | SOF Adopedby30 |y oo Yes Yes Yes Yes NIA NIA NIA NIA SoMarzy | Council Resolution and SOF NIA NIA RS50 000.00 Al LMs OMM - DP
Framework Review March 2021 CIF
GIS Projects Implementation [Number of GIS implementation reports Progress and actvity report 1Progress
0 CCl4a3 DP All LMs NIA All LMs -
cclae o atbmitied to MANCO 4 4 NIA 4Reports submitted | Yes Yes Yes Yes Yes 1 progress eport | o comitie | | PrO0ess epor | Pogress and acivy repor | 1 Progress report | Progress and iy report |~ (87 | progress and acty report OMM - DP
GIS Polcy adopted Adopted GIS
cel47 GIS Policy Date of Adoption of GIS polcy 30-4un20 30421 0 NIA op AlLMs NiA s Yes Yes Yes Yes Yes NiA NiA NIA NiA NIA NIA policy by 30 | Council Resoluion NA Al LMs oMM - DP
Y June 2021
mproved Planning | Toimprove plaming | . 4
and Coordination | and coordination
cclag Ugu Investment Register g:‘;;; r"d“p““" of Ugu Investment New 31-Mar-21 0 NIA P AllLMs NiA 31-Mar-21 Yes Yes Yes Yes Yes NIA NIA NIA NiA 31-Mar-21 Council Resolution NIA NIA NIA Al LMs OMM - DP
cel4g 2024122 1DP Review | Date of adoption of the 202112022 IDP 31:Mar-20 3L-Mar21 0 ccla2 op Al | Equitable Share | 'OF 200Me Y Yes Yes Yes Yes Yes NiA NIA NIA NiA 3L-Mar21 Council Resolution NIA NiA R179 200 Al LM oMM -DP
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A Ref ciple Q get and Actual Achi
SDBIP Ref Strategic Goal | Strategic Project Na { 3 d Backlog Funding Source  Annual Tai
Regional
Indicator

alistic OE 2 Q4 POE
Summarised IDP to
2021/2022 Summarised IDP | Date of Adoption of summarised IDP 31-Mar-20 30-May-21 NIA Al LMs NIA be adopted by Yes Yes NIA NIA NIA NIA 31-May-21 Council Resolution NIA NIA NA All LMs
2021/05/31

Project ID Function Real Timebound 1

e 1 2ot unaorised, neQuar | oo e oxpendiure 015 0 o10% WP 11 | Fmancee Whole A Zeounauthorsed, | Ve ves ves ves - Unauthorised Expendiure - Unauthorised Expeniture - Unauthorised Expenditure - Unauthorised Expenditure A A WardsiLs 670 Budget
expendiure = Admin Municiality inegular expenditure Register Register Register Register
Zero unauthoru;ed‘ To optimise MEVM 1
irregular expenditure | expenditure
MFVM 2 2:;:[?3:3:&:’:3‘“}‘?’0) Percentage iregular expenditure 8% 0 8% MFVM_1.2 F‘;z":f‘& Mu\:‘;g‘:}';“y NIA I’Z':;z‘:;':‘::;‘:r::f:é Yes Yes Yes Yes Yes 0% ‘"eg"‘:'e;’;‘::;'m” 0% '"eg“':'e;’;‘:z’"d"”'e 0% ‘"eg"‘;'e:f::;'m" 0% "’eg“':;;’;‘::’"d""'e NIA All Wards/LMs BTO SCM
MFVM 3 Payment ‘;L%’:;':"" vithin | - Percentage of °’::‘y‘:’5 paid wtin 30 25.11% 100% 74.23% MFVM_2.1 F‘;:"‘nﬁf‘& Mu\gl:::)l:llly NA 100% Yes Yes Yes Yes Yes 100% Crediors Age Analysis 100% Creditors Age Analysis 100% Crediors Age Analysis 100% Creditors Age Analysis NA AllWards/LMs | BTO Expenditure Management
MFVM 4 Creditors paid within | To optimise Vg | ment of monthly salaries | oo by which salaries are paid 20th of each month | 20th of each month None MWz | Finenced& Whole NIA 20th of each month Yes Yes Yes Yes Yes 20thof each | Monthly Salary Payment | - 20th of each | Monthly Salary Payment | 20th of each | Monthly Salary Payment | 20th of each | Monthly Salary Payment NiA Al Wards/LMs | BTO Expenditure Management
0 days expendiure on time Admin Municipality month Report month Report month Report month Report
MFVM 5 Payment of monthly salaries | - Date by which third party payments are. | - 7., ¢ o2 month | 7th of each month None MEvM 23 | Finance& Whole NiA 7th of each month Yes Yes Yes Yes Yes Tthof eachmonth| MO Deductions | o nongn| - Monthly Deductions 7 et monin | MOnthly Deductions 7th of each Monthly Deductions NIA AlWards/LMs | BTO Expenditure Management
of third party made Admin Municipality Payment Report Payment Report Payment Report month Payment Report
To strenghen Percentage of Friless and wasteful ) )
MFVM 6 Zerofruitlessand | oring and My 3 | Reductionof Fruessand | 7 0 g oc a total of operating 05% 0% 050% MEvm g1 | Fnance& Whole NA % Yes Yes Yes Yes Yes 0% Fiuiless and Wastelul 0% Fiuitless and Wasteful 0% Fiiless and Wastelul 0% Fiuitless and Wasteful NiA All Wards/LMs | BTO Expenditure Management
wasteful expenditure ‘epartg Wasteful Expenditure expentie Admin Municipality Expenditure Register Expenditure Register Expenditure Register Expenditure Register
MFVM 7 Acquistons Management: | - Average tumaround n time and days 175 Days 90 Days 85 Days MRV g1 | Fhance& Whole NiA 90 Days Yes Yes Yes Yes Yes 90 Days Bids Register 90 Days Bids Regster 90 Days Bids Register 90 Days Bids Register NiA Al WardsiLMs BTOSCM
Finalisation of tender taken to finalise a tender. 4 4 4 . Admin Municipality 4 4 eg 4 9 4 eg 4 9
Finalisaion of purchase | Average tumaround in time i days taken Finance & Whole System Generated System Generated System Generated System Generated
MFVM orders to finalise purchase orders, 7Days 7Days 0 MFVM_4.2 Admin Municipality A 7Days Yes Yes Yes Yes Yes 7Days Purchase Orders Report 7Days Purchase Orders Report 7Days Purchase Orders Report 7Days Purchase Orders Report NIA AllWards/LMs BTOSCM
Average tumaround in time and days Finance & Whole System Generated System Generated System Generated System Generated
MFVM 9 Finalsation of mini tenders e M endors 14 days 14days 0 wevm_e3 | FEne Vonicpaly NiA 14 Days Yes Yes Yes Yes Yes UDas | e e reot | 14095 | prmc oot | 195 | puomce vt report | DS | pueimce Ordee Repor NiA Al WardsiLMs BTO SCM
MFVM 10 Effective Contract Monthly contract register reviews and New 12 12 MEvM 44 | Finance& Whole NA 12 Yes Yes Yes Yes Yes 3 Updated Contract Register 3 Updated Contract Register 3 Updated Contract Register 3 Updated Contract Register NiA All Wards/LMs BTO SCM
Management updates performed. Admin Municipality
- Vendor Performance | Monthly Vendor Performance Meetings . v . wewLas | Fnances Whole A 1 ves ves ves Ve ves . Vendor Perfomance . Vendor Performance . Vendor Perfomance . Vendor Performance A A WardsiLs J——
Management Held Admin Municipality Reports Reports Reports Reports
Improve Cash and Cash Finance & Whole Balance Shee, Income Balance Sheet, Income Balance Shee, Income Balance Shee, Income
MEVM 12 v o 3 Months Cash Coverage of Expenditure 0 Months 3Months 3 Months wrvi_es | Flane Monicpaly NiA 3Months Yes Yes Yes Yes Yes Mons | e o |  IMOTIs [ e ons | SMOs [ iions | MO [ etons NiA Al WardsiLMs BTO Cash Management
MFVM 13 Preparation of the Annual | Percentage budget allocation 1o free basic 95% 100% 5% WP a7 | Finance& Whole NA 100% NA NA NA NA NA 100% Budget Report NA NA NA NA NIA NA NA All Wards/LMs BTO Budget
Budget senvices as per DORA — Admin Municipality
Preparation of Annual
Financial Statements for | Date Annual Financial Statements Finance & Whole Acknowledgement of
MEVM 14 omiston 5.6 by at e 3L-Aug-19 31-Aug-20 None WRMag | Fhae Nunicpaty | Eouiabeshae | 31920 Yes Yes Yes Yes Yes 31-Aug-20 Aot fmad NiA NiA NiA NiA NIA NiA R1500000.00 Al WardsiLMs BTO Budget
August 2020
Preparation of Consoldated
) Date Consolidated Annual Financial
MFVM 15 Annual Financial Statements| - o o< bmited to the Auditor 30-Sep-19 30-5ep-20 None MEWM_ag | Finance& Whole NIA 30-Sep-20 Yes Yes Yes Yes Yes 30-5ep-20 Acknowledgement of NiA NIA NIA NIA NIA NiA NIA Al Wards/LMs BTO Budget
for submission to AG by 30 Admin Municipality Receiptfiom AG
General
September 2020
100% compliance with|  To ensure ful
all laws and compliance with MFVM 4
regulations MFMA
MFVM 16 Preparation of the Annual Date Budget Process Plan approved 31-Aug-19 31-AUg-20 NiA MFvM_a10 | Fmanced Whole NiA 31-Aug-20 Yes Yes Yes Yes Yes 31-AUg-20 Council Resolution NiA NiA NIA NIA NIA NiA NIA Al Wards/LMs BTO Budget
Budget Process Plan o Admin Municipality
Preparation of the Annual Finance & Whole
MEVM 17 et Date Annual Budget adopted by Council 31:May-20 31:May-21 NA wewLazy | P Nunicpaty | EouiableShae | 3Ltay21 Yes Yes Yes Yes Yes NiA NiA NiA NiA NiA NiA 31:May Council Resolution R200 000.00 Al WardsiLMs BTO Budget
MFVM 18 Preparation of the Date Adjustment Budget adopted by 20-Feb-20 28-Feb-21 NiA MEVM_412 | Fnanced Whole NIA 28-Feb21 Yes Yes Yes Yes Yes NiA NiA NiA NIA 28-Feb Council Resolution NiA NIA NiA Al Wards/LMs BTO Budget
Adjustment Budget Council Admin Municipality
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SMART Principle

Quarterly Target and Actual Achieved

Location (Ward / LM)
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SDBIP Ref. Strategic Goal | Strategic Objective | IDP Ref Project Name Demand Backlog Funding Source  Annual Target Responsible Department/Unit|
Project ID Function |Regional Realistic Timebound Annual Budget
Iindicator
Number and date of 71 reports submitted
In-Year Reporting on Budget  to Council and Treasuries within 10days in Finance & Whole Acknowledgement of Acknowledgement of Acknowledgement of Acknowledgement of
MFM 19 Implementation terms of the MEMA calendar of reporting 2 L NIA MFVM_4.13 Admin Municipality NI 12reports per annum | - Yes Yes ves Yes ves 3 Receipt from Treasury 3 Receipt from Treasury 3 Receipt from Treasury 3 Receipt from Treasury NiA AllWardsfLMs BTO Budget
and to the Mayar.
MFVM 20 Submission of $72 Reports | Date by when S72 reports must submited | 5y 1,1 25Jan21 NIA MFWM 414 | Financed Whole NA 25-Jan21 Yes Yes Yes Yes Yes NIA NIA NIA NA 25Jan21 Council Resolution NIA NA NIA All Wards/LMs BTO Budget
o Council o Council - Admin Municipality
MFVM 21 Submission of $52 reports to| - Date by when S52 reports must be | Within 30 days ater | Within 30 days after 0 MEvM 415 | Finance & Whole NA Within 30 days after | o Yes Yes Yes Yes NA NA 30-0ct20 Council Resolution 30.Jan-21 Council Resolution 30-Apr-21 Council Resolution NA Al Wards/LMs BTO Budget
Council submitted to Council end of each quarter | end of each quarter - Admin Municipality end of each quarter
. Improve the Liquidity ratio of the
MFVM 22 Improve the Liguidity raio of| - iocliv 10 the prescribed minimum 021 151 13 MEvM_416 | Fnance& Whole NIA 151 Yes Yes Yes Yes Yes 151 Balance Sheet and 151 Balance Sheet and 151 Balance Sheet and 151 Balance Sheet and NIA Al Wards/LMs BTO Cash Management
the Municipality etten Admin Municipality Calculations Calculations Calculations Calculations
MFVM 23 Improve the Debt Coverage | o, pepy Coverage Ratio 45% 5% 5% % MM 417 | Finance& Whole NiA 5% Yes Yes Yes Yes Yes NIA NIA NIA NiA NIA NIA 5% Balance Sheet, Income NIA Al Wards/LMs BTO Cash Management
Ratio of the Municipality - Admin Municipality Statement and Calculations
MEMY 24 Financial Management Percentage of System Support Issues 94.00% 100% 6.00% MEMy_418 | Fnance& Whole Equitable Share 100% Yes Yes Yes Yes Yes 94% ICT Helpdesk Report 96% ICT Helpdesk Report 98% ICT Helpdesk Report 100% ICT Helpdesk Report R873000.00 Al Wards/LMs BTO FMSS
Systems Support Resolved Within 8 working hours Admin Municipality
MMV 25 Implementation of mSCOA |- Percentage Implementation of mSCOA 83% 100% 17.00% MFMy 419 | Finance& Whole Equitable Share 100% Yes Yes Yes Yes Yes a5% MSCOA Project Report 90.0% MSCOA Project Report 5% MSCOA Project Report 100% MSCOA Project Report R500 000,00 All Wards/LMs BTO FMSS
Project Financial System - Admin Municipality
MFVM 26 i’e’g‘d'?l‘eg'_e;ﬁ;“' MeLer | percentage of Meters Read - Urban 83% 100% 17% MFVM_5.1 F‘:Z"'nﬁf‘& Mu‘:’[::::my Equitable Share 100% Yes Yes Yes Yes Yes 100% Meter Reading Report 100% Meter Reading Report 100% Meter Reading Report 100% Meter Reading Report R3000 000.00 AlWards/LMs | BTO Revenue Management
MFVM 27 i'e’:‘d?l‘eg‘e;e;; OfMeter | o centage of Meters Read - Rural % 100% 96% MFVM_5.2 F‘:Z"'nﬁf‘& Mu‘:’[::::my NA 100% Yes Yes Yes Yes Yes 100% Meter Reading Report 100% Meter Reading Report 100% Meter Reading Report 100% Meter Reading Report NiA AlWards/LMs | BTO Revenue Management
100% accurate. To improve revenue g
MFVM 5
billng collection
MFVM 28 Meter reading monthly biling | oo crvace of monthly biling collected 89% 100% 1% MFvM 53 | Finance& Whole NiA 90% Yes Yes Yes Yes Yes 90% Summary Report Biling and 90% Summary Report Biing and 90% Summary Report Biling and oo9 | Summary Report Biling and NIA Al Wards/LMs | BTO Revenue Management
collections - Admin Municipality Consumer Receipts Consumer Receipts Consumer Receipts Consumer Receipts
MFvmzg | Reduction of overdue | Tooptimise debt | 0\ Debt Collection Percentage reducton of old debtors in % 0% 0% MR g1 | Finance& Whole Equitable Share 50% Yes Yes Yes Yes Yes NIA NIA 20% Debtors' Age Analysis 15% Debtors' Age Analysis 15% Debtors' Age Anclysis R40 313795 R30313795 AlWards/LMs | BTO Revenue Management
debt management excess of 90 days - Admin Municipality
Development of a GRAP
Updated Assets Register,
Mrmao | GRAP compliantasset| To opimise Asset |\ compliant Asset Register: | Number of Immovable Asset Verifications | -y ey 2y 1 per annum 0 M 71 | Finance& Whole Equitable Share | 1 per annum Yes Yes Yes Yes Yes NIA NIA NIA NIA NIA NIA 1 Appendices, and Asset R2100 000 RO78 454 Al Wards/LMs BTO Asset Management
register Management Immovable Asset conducted - Admin Municipality "
Verification Plan
verifications conducted
CD::‘!"“’:[:'(‘:':S:":GT:: Number of Movable Asset Verficaions Fiance & Whole Updated Assets Register, Updated Assets Register, Updated Assels Register, Updated Assets Register,
MFVM 31 P eg 1 per annum 4 per annum 3 per annum MFVM_7.2 Equitable Share | 4 per annum Yes Yes Yes Yes Yes 1 Appendices, and Asset 1 Appendices, and Asset 1 Appendices, and Asset 1 Appendices, and Asset R2100 000 Al Wards/LMs BTO Asset Management
Movable asset veriications ~|conducted - Admin Municipality
Verification Plan Verification Plan Verification Plan Verification Plan
conducted
Development of a GRAP Fnance & ihole
MFVM 32 complant Asset Register: |  Number of Updated Asset Registers 12 per annum 12 per annum 0 MFVM_7.3 o ey | Eduitable Share | 12 per annum Yes Yes Yes Yes Yes 3 Updated Asset Register 3 Updated Asset Register 3 Updated Asset Register 3 Updated Asset Register | R169 763 404 All Wards/LMs BTO Asset Management
Updated asset register allty
Development of a GRAP
complant Asset Register: | Number of Disposal of assets by public Finance & Whole Counci Resoluton and
MFVM 33 P eg P s 1 per annum 1 0 MFVM_7.4 Eqitable Share 1 Yes Yes Yes Yes Yes NIA NIA NIA NiA NIA NIA 1 Auctioneers Report of R315 000 Al Wards/LMs BTO Asset Management
disposal of assets by public auction - Admin Municipality oot
auction
Updated Asset
MFVM 34 Developmen of a GRAP Number of Asset Management Indaba New 1 NIA MEwM_7s | Finance& Whole Equitable Share 1 Yes Yes Yes Yes Yes NIA NIA NIA NiA NIA NIA 1 Management Policy and RS2 000 Al Wards/LMs BTO Asset Management
complant Asset Register Held - Admin Municipality
Attendance Registers
Updated Asset
MFVM 35 Acqisiton of nsurance | Number of Insurance Management Indaba New 1 NIA MEvM_76 | Fnance& Whole Equitable Share 1 Yes Yes Yes Yes Yes NIA NIA NIA NIA NIA NIA 1 Management Policy and RS2 000 Al Wards/LMs BTO Asset Management
Senvices Held Admin Municipality
Attendance Registers
MFVM 37 :“U‘:I’!’”‘"“‘ assetinsurance | Percentage “’:‘i‘ﬁ}‘lz :5“::{5"" municipal 100.00% 100% 0 MFVM_7.7 F‘;"c‘i"‘“ﬁf‘& Mu:II:I(::lIIy Equitable Share 100% Yes Yes Yes Yes Yes 100% Insurance Policy Document 100% Insurance Policy Document 100% Insurance Policy Document| ~ 100% | Insurance Policy Document| R4 410 000 R7 977 495 Al Wards/LMs BTO Asset Management
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SDBIP Ref, Strategic Goal Strategic Objective Project Na < 3 Backlog Annual Ta

jional
Timebound

To ensure access to Number of customers benefiting from Finance & Whole

BSD1 BSD2 [Provision of Indigent Support 5000 2000 3000 BSD_2.1 Equitable Share 2000 Yes Yes Yes Yes Yes 500 Indigent Register 500 Indigent Register 500 Indigent Register 500 Indigent Register R88 503 940 R72 603 940 AlWards/LMs | BTO Revenue Management
free basic water indigent support - Admin Municipality
Universal access to
Basic Sevices
To ncrease Malangeni sanitation project; | Percentage progress of work done, Tender Document approved
BSD2 infrastructure BSD3 o pro ge prog g 336 500 164 WS/PMU19 PMU Umdoni MG 100% Yes Yes Yes Yes Yes NiA NIA 20% MIG funding approval etter 0% Designs Approved 100% app R 40 200 000 Umdoni WS - PMU
ety WWTW construction Malangeni WWTW by BID Spec.
Budget Completion of M&E ~|Percentage of budget spent in completion
BSD3 aging infrastructure of M&E aging infrastructure replacement - 100% 100% 0.00% wsfsan/cap/l Wso AlLMs Equitable Share 100% Yes Yes Yes Yes Yes NIA NIA 25% Progress report from the 25% Progress report from the 50% Completion certicate with R 7000000 RO AllLMs WS - WSO
Water Manco Water Manco Water Manco resolution
replacement - sanitation [ sanitation
Compliance with No | 1° replace and
maintain ageing BSDS
Drop
infrastructure
Percentage completon of the Scottsburg
BSD4 i‘?:::::"\‘”mw br49e | \wTw PST bidge replacement 100% 100% % ‘évs’sa"’ Capl3 wso Umdoni Equitable Share 100% Yes Yes Yes Yes Yes NIA NIA NIA NiA 50% Progress ’;‘;“n’;"’"‘ Water 50% Completion certficate R 1680 000 RO Umdoni LM WS - WSO
s completed
BSDS Universal access {o | To ensure access o BSD2 | Water tanker water defvery | \UDCr Of I0ads delivered via water 2000 2000 0 ws7_1 Wwso AlLMs Equitable Share 2000 Yes Yes Yes Yes Yes 500 Delivery register 500 Delivery register 500 Delivery register 500 Delivery register R 5000 000 R 15 000 000 AllLMs WS - WSO
Basic Sevices free basic water tankers
To replace and Budget Completion of M&E
BSD6 Complance wiiNo |\ i iainageing ~ |BSD 5 aging infrastructure Percentage completon of M&E aging 100% 100% 0% wsiwatlcapl2 wso AllLMs Equitable Share 100% Yes Yes Yes Yes Yes NIA NIA 5% Progress report from the 5% Progress repor flom the 0% Delvery notesfcertficates | o ¢ 55 g9 RO AlLMs WS- WSO
Diop ' infrastructure replacement - Water Water Manco Water Manco with Water Manco resolution
infrastructure replacement - water
Universal access to To increase access Meter replacement and
BSD7 B e {0 adequate basic  [BSD 1 o Number of meters installed and replaced New 400 0 NiA wso AltMs | Equitable Share 400 Yes Yes Yes Yes Yes NiA NiA 100 Meter register 150 Meter register 150 Meter register R000 Al WS- WSO
services
BSD 8 Cleaning of Reservoirs | Number of reservoirs cleaned 4 10 6 wslswiwati2 wso AlLMs Eqitable Share 10 Yes Yes Yes Yes Yes NIA NIA NIA NiA 5 Completion certificate 5 Intemal %‘:’:;Tli:"‘p‘!"U" R0.00 AllLMs WS- WSO
To ensure
compliance vith
Minimum Blue Drop
oo oo accesstoqually | BSD62
drinking water
standards
BSD9 Repairing of water pipeline ;i';'e"ﬁa;s”"“ ime taken to repair Water 2ahr 24hr 0 WSOISWati15| WSO AlLMs Equitable Share 24 Yes Yes Yes Yes Yes 2h System report 2h System report 2h System report 2h System report R0.00 AllLMs ws
Effluent quality compliance
85010 507 10 geneta avtorcaton|Percentage efentauaty compiarc to o6 1556 % WSOWRMWA| s | Equtabe share 596 Ve Ve ves Ve ves 155 Independent waste water . Independent waste water 1o Independent waste water i Independent waste water | oo Al ws
standards General Authorisation Standards TI7 quality report quality report quality report quality report
To ensure
Minimum Green | compliance vith
Drop Score of 90% | decent sanitation
standards

BSD 11 BSD7  |Waste water abatement plan ::’::zﬁm?e Water Risk Abatement 10 10 0 NIA Wso AlLMs Eqitable Share 10 Yes Yes Yes Yes Yes NiA NiA NiA NIA 5 Water MANCO Resolution 5 Water MANCO Resolution R0.00 AllLMs ws

percentage expenditre on MIG canial Cerifcate of expenditure Certficate of expenditure Cerifcate of expenditure Certficate of expenditure
B8SD 12 BSD MIG Capital budget ¢ Exp P 100% 100% 0% WS/PMU13 PMU AllLMs MG 100% Yes Yes Yes Yes Yes 20% from UGU Treasury 30% from UGU Treasury 20% from UGU Treasury 30% from UGU Treasury R 239336 000 AllLMs ws
budget per transferred amount
Department Department Department Department
To increase access
{0 adequate basic
senvices
Certificate of expenditure Certificate of expenditure Certificate of expenditure
BSD 13 BSD Expendilure on WSIG capia Percentage expenditure on WSIG capital 100% 100% 0% wshwatlcapl? Wso Al LMs Equitable Share 100% Yes Yes Yes Yes Yes NIA NIA 25% from UGU Treasury 25% from UGU Treastry 50% from UGU Treasury R 50000 000 AllLMs ws
budget amount |budget per transferred amount
Department Department Department
8SD 14 Spring and borehole project Number of springs and borehole installed % 50 2 WSO/SW/WAT/ Wso AlLMs Equitable Share 50 Yes Yes Yes Yes Yes NA NA 2 Signed Internal Control 2 Signed Intemal Control 10 Signed Internal Control R3 000 000.00 AlLMs ws
and maintained 4 Completon Certicate Completon Certiicate Completon Certicate
Toensueaccessto| g
free basic water
Universal access to 3
BSD 15 Mistake Farm Waler SUpply: |\ o¢ viociine consiructed, Mistake farm 10kM 13KM 3KM WS/PMUL4 PMU Umdoni MiG 13KM Yes Yes Yes Yes Yes NiA NIA 3KM Invoices, payments NiA MBPAC minutes 100 Notiication of Registation | - ¢ 75 553 Umdoni LM ws
Basic Services Pipeline (NOR)
85016 To ensure access (o msp | Mistake Fam Water Supply: |Percentage of consruction of Mistake o0 100 0 - mdoni e o0 Ve ves ves Ve ves A A 0 Invoices, Proof of payment 0% Invoices, Proof of payment | o0 | Invoices, proof pf payment | oo Umdoni ws
free basic water Reservoir Fam Water supply reservoir and progress report and progress report and pracical completion
85017 To ensure access to 8so KuiaXolo Bulk water supply: | KN of ppelin constructed in KiaXolo 100 1006 o [ - R G 100 Ves Ves Ves Ves Ves A A A Invoices, Proof of payment o0% Invoices, Proof of payment 106 Invoices, proof pf payment | o1 <00 oo Ray Nkonyeni LM ws
free basic water Resenvoir bulk waler supply resenvoir and progress report and progress report and pracical completion
85018 To ensure access (o msp | Kwaxolo Bulkwatersupply: | Percentage of work executed at Kuwaxolo |, . 23 - a e . Ve Ve ves Ve ves A A Lsqu | mvoices, Proofofpayment | o Invoices, Proof of payment | 0 | Invoices, proof pf payment | oo Rey Nionyeri Li ws

free basic water Pipeline Bulk water supply project: Pipeline and progress report and progress report and practical completion
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SMART Principle Quarterly Target and Actual Achieved N
ADJUSTED BUDGET
- Oct 2020
_-_-

mSCOA Ref

Location (Ward / LM)

Responsible Departmet

SDBIP Ref, Strategic Goal | Strategic Objective | IDP Ref Project Name KPI Measure Baseline mand Backlog Funding Source  Annual Target

Regional
Indicator

Project ID Function Specific Measurable Achievable Realistic Timebound Q POE

Bhobhoyi WTW Clarfer
0.1 bridge refurbishment | Percentage Bhiobhoyi WTW Claifer no.1
To replace and completed, Umthavuna bridge refurbishment completed,
BSD 19 C°’""”agf: WhNo | inain ageing BSDS WTW Clarifier no.1 surface |Umthavuna WTW Clarifier no.1 surface 0 100 0 WSIWATICAPT| 50 RNM Equitable Share 100 Yes Yes Yes Yes Yes NIA NIA NIA NIA 20 P'“g'ajz‘:p’::ntzm the 70 Completion certficate R1 150 000 RO Ray Nkonyeni LM ws
P infrastructure screeding completed | screeding completed Clarifier No.1 bidge
Clarifier No.1 bridge | refurbisfment completed
refurbishment
Complance with No Upgrade of scadaand | Number of stes where Scada and Progress report noted by Progress report noted by Progress report noted by
85D 20 orop Toreduce waterloss | BSD4 eementy ety s upgraces 50 100 50 wsihaticap/s Wso AllLMs wsiG 50 Yes Yes Yes Yes Yes NiA NiA NiA e HaNeo 2 NG 30 o aNes R42075 000 AlLMs ws
BSD21 Compliance Wi NO | ro e juce waterloss |~ BSD 4 Reduction o non-evenue. | Percentage reduction of non-revenue 35.3% 050% 30.8% WSWATICAPI | \uso AllLMs wsiG 05% Yes Yes Yes Yes Yes NIA NIA NIA NA NIA NIA 050 | Waterbalance reportnoted | g 155 o AllLMs ws
Drop water water 22 by Water Manco
85022 Universal access o | To ensure access to . BhobhoyilMurchison Pump |Percentage of the Murchison pump station . 0 0 [— ouU aw . Lo Ves ves ves ves ves A A o Progress report noted by - Progress report noted by Lo0% Compleion etfcte R18.052000 Rey Nionyeri L ws
Basic Sevices free basic water Station 3 project completed Waler MANCO Water MANCO
BSD 23 Universal access fo | To ensure access (o BSD VIP Toilets Number of HH benefiing from VIP toilets 5000 3000 2000 WSIPMU16 PMU AllLMs MG 2000 Yes Yes Yes Yes Yes NIA NIA NIA NA 1000 Signed Happy Letters 1000 Beneficiary Happy Letters 20000 000 AllLMs ws
Basic Senvices | free basic sanitation
Universal access to | To ensure access o Planning and Registation of | e,y e progress of work done. Notiication of Registration
BSD24 BSD |Umzinto slums clearance: 2¢ prog g 100% 50% 50% WSIPMU PMU Umdoni MG 100% Yes Yes Yes Yes Yes NiA NiA 2 SAC Approval NiA MBPAC minutes 100 9 R16993 350 Umdoni ws
Basic Senvices free basic water polie Umzinto slums NOR)
Universal access to | To ensure access o Mahealani Production Project Close-Out Report
BSD25 BSD |Borehole System, Resenvoir |Percentage Implementation of Project 100% 100% % COVID1SMIG|  PMU Umzumbe | COVID-19MIG 100% Yes Yes Yes Yes Yes NiA NiA 100% ! ) NiA NiA NiA NiA R5 000 000 Umzumbe ws
Basic Senvices free basic water and Completion Cerifcate
and Reiculation
Torepiace and Replacement of 2km of
BSD 26 Universal access 0. | i ageing BSD 35SDIA Rising Main from | Kilometres of Pipeline Replaced of Weza 8km 2%m 6km COVID-19 MIG PMU Umuziwabantu | COVID-19 MIG 2km Yes Yes Yes Yes Yes NIA NIA 2%m Project Close-Out Report NIA NIA NIA NIA R13 000 000 Umuziwabantu ws
Basic Sevices kot Wesaw WTW to Kiwezi [ WTW to Kwezi Resevoir and Completion Certfcate
Resenvoir
END OF UGU SDBIP
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