








































Financial 

Implication 

Q1 ACTUAL POE Q2 ACTUAL POE Q3 ACTUAL POE Q4 ACTUAL POE
ACHIEVED/ NOT 

ACHIEVED/ N/A

BLOCKAGES/ 

CHALLENGES

REMEDIAL 

MEASURES/ 

TIMEFRAMES 

 Annual 

Budget 

MTID 18

Dept Leave 

Management

%  Compliance with 

leave and sick leave 

management 

75% 75%

 Report on 

Leave 

Compliance 

Analysis  to 

Manco/Exten

ded MANCO

Minutes 

75%

 Report on 

Leave 

Compliance 

Analysis  to 

Manco/Exte

nded 

MANCO

Minutes 

75%

 Report on 

Leave 

Compliance 

Analysis  to 

Manco/Exten

ded MANCO

Minutes 

75%

 Report on 

Leave 

Compliance 

Analysis  to 

Manco/Exte

nded 

MANCO

Minutes 

N/A All wards

WS to request 

report from 

CS-HR

MTID 19

Departmental 

Overtime 

% Compliance  on 

Departmental 

Overtime 100% 100%

System 

Report to 

Manco/ 

Extended  

MANCO

100%

System 

Report to 

Manco/ 

Extended  

MANCO

100%

System 

Report to 

Manco/ 

Extended  

MANCO

100%

System 

Report to 

Manco/ 

Extended  

MANCO

N/A All wards

WS to request 

report from 

CS-HR

MTID 22

IPMS Workplans 

developed 

Number of Level 1-6 

with workplans 

developed

29 29
Signed 

Workplans
N/A N/A N/A N/A N/A N/A N/A All wards

WS 

Managers/ 

Supervisors

MTID 23

IPMS Workplans 

assessment/ 

Review

Number of workplan 

assessments/ reviews 

conducted

4 1

Attendance 

Register for 

performance 

Reviews &  

PM reports  

on reviews 

conducted

1

Attendance 

Register for 

performance 

Reviews &  

PM reports  

on reviews 

conducted

1

Attendance 

Register for 

performance 

Reviews &  

PM reports  

on reviews 

conducted

1

Attendance 

Register for 

performance 

Reviews &  

PM reports  

on reviews 

conducted

R20 000.00 All wards

WS 

Managers/ 

Supervisors

MTID 31

Clean and 

Social 

Govern and 

Effective 

Communicat

ion and 

stakeholder 

involvement 

and ENT 

To promote 

clean and 

social 

government Dept Compliance 

with Records 

Management

Number of documents 

submitted in 

complying with the 

Records management 

policy, file plan and 

EDMS

200    50    

Progress 

Report per 

department 

to 

Manco/Exten

ded MANCO 

Minutes

50    

Progress 

Report per 

department 

to 

Manco/Exte

nded 

MANCO 

Minutes

50    

Progress 

Report per 

department 

to 

Manco/Exten

ded MANCO 

Minutes

50    

Progress 

Report per 

department 

to 

Manco/Exte

nded 

MANCO 

Minutes

N/A All wards

WS to request 

report from 

CS-AS

MTID 43
Dept Fuel Usage 

and Management 

% of reduction of fuel 

usage in litres
20% 5%

Report on 

fuel 

reduction per 

department 

to MANCO or 

Extended 

MANCO 

5%

Report on 

fuel 

reduction 

per 

department 

to MANCO 

or Extended 

MANCO 

5%

Report on 

fuel reduction 

per 

department 

to MANCO or 

Extended 

MANCO 

5%

Report on 

fuel 

reduction 

per 

department 

to MANCO 

or Extended 

MANCO 

N/A ALL LMs

WS to request 

report from 

CS- Fleet

GGPP 1

Unqualified 

Audit with no 

Matters of 

Emphasis

To strengthen 

Governance 

and 

Leadership

GGPP 1 Unqualified audit 

with no matters of 

emphasis

Percentage of Audit 

findings resolved. 

100% N/A N/A N/A N/A 50% Audit Action 

Plan Report

100% Audit Action 

Plan Report

N/A All 

Wards/LMs

ALL 

GGPP 2 
Risk mitigation 

implementation 

Percentage of risks 

mitigation 

recommendations 

implemented. 

80% N/A N/A N/A 80%

Risk Action 

Plan Report 

showing 

departmenta

l percentage 

implemented 

80%

Risk Action 

Plan Report 

showing 

departmental 

percentage 

implemented 

80%

Risk Action 

Plan Report 

showing 

departmenta

l percentage 

implemented 

N/A
All 

Wards/LMs
ALL

GGPP 57

Monitoring of 

vendor 

performance 

Number of vendor 

performance reports 

submitted to SCM

4 1 report 

Number of 

vendor 

performance 

reports 

submitted to 

SCM

1 report 

Number of 

vendor 

performance 

reports 

submitted to 

SCM

1 report 

Number of 

vendor 

performance 

reports 

submitted to 

SCM

1 report 

Number of 

vendor 

performance 

reports 

submitted to 

SCM

N/A All
WS to request 

from SCM

2020.2021 UGU WATER SERVICES SDBIP

SDBIP Ref.
Strategic 

Goal

Strategic 

Objective
IDP Ref Project Name KPI Measure

Location 

(Ward / 

LM)

Budget 

Spent to 

DATE

Annual 

Target

Actual 

Achieved 

to DATE

Quarterly Progess and challengesQuarterly Target and Actual Achieved
Responsible 

Department/

Unit

GENERAL MANAGER:WATER SERVICES: MR S MBEWU

Sound and 

Efficient 

Municipal 

Systems 

and 

Operations 

To optimise 

systems and 

operations

MTID 3

Sound 

Performanc

e, 

Monitoring 

and 

Evaluation 

Systems 

To increase 

performance, 

monitoring 

and 

evaluation

MTID 4



Financial 

Implication 

Q1 ACTUAL POE Q2 ACTUAL POE Q3 ACTUAL POE Q4 ACTUAL POE
ACHIEVED/ NOT 

ACHIEVED/ N/A

BLOCKAGES/ 

CHALLENGES

REMEDIAL 

MEASURES/ 

TIMEFRAMES 

 Annual 

Budget 

2020.2021 UGU WATER SERVICES SDBIP

SDBIP Ref.
Strategic 

Goal

Strategic 

Objective
IDP Ref Project Name KPI Measure

Location 

(Ward / 

LM)

Budget 

Spent to 

DATE

Annual 

Target

Actual 

Achieved 

to DATE

Quarterly Progess and challengesQuarterly Target and Actual Achieved
Responsible 

Department/

Unit

GGPP 58

Departmental 

Policy Adherence, 

Review and 

Compliance 

Percentage 

compliance with policy 

adherence and 

compliance 

100% N/A N/A N/A N/A N/A N/A N/A N/A N/A

100% 

compliance 

to policy 

Extract and 

proof of 

compliance 

from P&R 

unit

N/A All
WS to request 

from P&R unit

GGPP 59
Consequence 

Management 

Number of 

consequence 

management reports 

submitted to MANCO 

4 1

Monthly 

reports to 

MANCO 

1

Monthly 

reports to 

MANCO 

1

Monthly 

reports to 

MANCO 

1

Monthly 

reports to 

MANCO 

N/A All ALL

GGPP 76

Compliance with 

Secretariat 

procedure manuals 

on the submission 

of reports to 

section 79 and 80 

committees

% Compliance by 

departments with the 

Secretariat Procedure 

Manual on the timeous 

submission of reports 

60% 60%

Analysis 

Report to 

MANCO / Ext 

MANCO 

showing dept 

compliance, 

Signed 

60%

Analysis 

Report to 

MANCO / 

Ext MANCO 

showing 

dept 

compliance, 

60%

Analysis 

Report to 

MANCO / Ext 

MANCO 

showing dept 

compliance, 

Signed 

60%

Analysis 

Report to 

MANCO / 

Ext MANCO 

showing 

dept 

compliance, 

N/A All

WS to request 

report from 

CS-AS

CCI 44 

Improved 

Planning 

and 

Coordinati

on 

To improve 

planning and 

coordination 

CCI 4 Pollution 

Management 

Number of pollution 

management reports 

submitted 

8 reports 

submitted 

2 1 report from 

water 

services 1 

report from 

env 

management 

2 1 report from 

water 

services 1 

report from 

env 

managemen

t 

2 1 report from 

water 

services 1 

report from 

env 

management 

2 1 report from 

water 

services 1 

report from 

env 

managemen

t 

N/A All  LMs

WS & 

ENVIRO 

MANAGT

BSD 2

To increase 

infrastructure 

capacity 

BSD 3 Malangeni 

sanitation project:  

WWTW 

construction

Percentage progress 

of work done, 

Malangeni WWTW

100% N/A N/A 20% MIG funding 

approval 

letter

40% Designs 

Approved

100% Tender 

Document 

approved by 

BID Spec.

######### Umdoni

WS - PMU 

BSD 3

Budget Completion 

of M&E aging 

infrastructure 

replacement - 

sanitation 

Percentage of budget 

spent in completion of 

M&E aging 

infrastructure 

replacement -  

sanitation 

100% N/A N/A 25% Progress 

report from 

the Water 

Manco 

25% Progress 

report from 

the Water 

Manco 

50% Completion 

certificate 

with Water 

Manco 

resolution

######### All LMs

WS - WSO

BSD 4

Scottburgh WWTW 

bridge replacement 

Percentage 

completion of the 

Scottsburg WWTW 

PST bridge 

replacement 

completed

100% N/A N/A N/A N/A 50% Progress 

report from 

Water Manco

50% Completion 

certificate

######### Umdoni LM

WS - WSO

BSD 5

Universal 

access to 

Basic 

Services 

To ensure 

access to free 

basic water 

BSD 2 Water tanker water 

delivery 

Number of loads 

delivered via water 

tankers

2000 500 Delivery 

register

500 Delivery 

register

500 Delivery 

register

500 Delivery 

register

######### All LMs

WS - WSO

BSD 6

Compliance 

with No 

Drop 

To replace 

and maintain 

ageing 

infrastructure 

BSD 5 Budget Completion 

of M&E aging 

infrastructure 

replacement - 

water 

Percentage 

completion of M&E 

aging infrastructure 

replacement - Water 

100% N/A N/A 25% Progress 

report from 

the Water 

Manco 

25% Progress 

report from 

the Water 

Manco 

50% Delivery 

notes/certific

ates with 

Water 

Manco 

resolution

######### All LMs

WS-  WSO

BSD 7

Universal 

access to 

Basic 

Services 

To increase 

access to 

adequate 

basic services 

BSD 1 Meter replacement 

and installation 

Number of meters 

installed and replaced

400 N/A N/A 100 Meter 

register

150 Meter 

register

150 Meter 

register

R 0.00 All

WS-  WSO

Compliance 

with No 

Drop 

To replace 

and maintain 

ageing 

infrastructure 

BSD 5 



Financial 

Implication 

Q1 ACTUAL POE Q2 ACTUAL POE Q3 ACTUAL POE Q4 ACTUAL POE
ACHIEVED/ NOT 

ACHIEVED/ N/A

BLOCKAGES/ 

CHALLENGES

REMEDIAL 

MEASURES/ 

TIMEFRAMES 

 Annual 

Budget 

2020.2021 UGU WATER SERVICES SDBIP

SDBIP Ref.
Strategic 

Goal

Strategic 

Objective
IDP Ref Project Name KPI Measure

Location 

(Ward / 

LM)

Budget 

Spent to 

DATE

Annual 

Target

Actual 

Achieved 

to DATE

Quarterly Progess and challengesQuarterly Target and Actual Achieved
Responsible 

Department/

Unit

BSD 8

Cleaning of 

Reservoirs 

Number of reservoirs 

cleaned

10 N/A N/A N/A N/A 5 Completion 

certificate

5 Internal 

Control 

Completion 

Certificate

R0.00 All LMs

WS-  WSO

BSD 9

Repairing of water 

pipeline 

Turnaround time taken 

to repair Water 

pipeline 

24hr 24h System 

report

24h System 

report

24h System 

report

24h System 

report

R0.00 All LMs

WS 

BSD 10

BSD 7 Effluent quality 

compliance to 

general 

authorisation 

standards 

Percentage effluent 

quality  compliance to 

General Authorisation 

Standards

75% 75% Independent 

waste water 

quality report

75% Independent 

waste water 

quality 

report

75% Independent 

waste water 

quality report

75% Independent 

waste water 

quality 

report

######### All LMs

WS 

BSD 11

BSD 7 Waste water 

abatement plan 

Number of Waste 

Water Risk Abatement 

plans reviewed

10 N/A N/A N/A N/A 5 Water 

MANCO 

Resolution

5 Water 

MANCO 

Resolution

R 0.00 All LMs

WS 

BSD 12

BSD MIG Capital budget Percentage 

expenditure on MIG 

capital budget per 

transferred amount

100% 20% Certificate of 

expenditure 

from UGU 

Treasury 

Department

30% Certificate of 

expenditure 

from UGU 

Treasury 

Department

20% Certificate of 

expenditure 

from UGU 

Treasury 

Department

30% Certificate of 

expenditure 

from UGU 

Treasury 

Department

######### All LMs

WS 

BSD 13

BSD Expenditure on 

WSIG capita 

budget amount 

Percentage 

expenditure on WSIG 

capital budget per 

transferred amount

100% N/A N/A 25% Certificate of 

expenditure 

from UGU 

Treasury 

Department

25% Certificate of 

expenditure 

from UGU 

Treasury 

Department

50% Certificate of 

expenditure 

from UGU 

Treasury 

Department

######### All LMs

WS 

BSD 14

Spring and 

borehole project 

Number of springs and 

borehole installed and 

maintained 

50 N/A N/A 20 Signed 

Internal 

Control 

Completion 

Certificate

20 Signed 

Internal 

Control 

Completion 

Certificate

10 Signed 

Internal 

Control 

Completion 

Certificate

######### All LMs

WS 

BSD 15

Mistake Farm 

Water Supply: 

Pipeline

KMs of pipeline 

constructed, Mistake 

farm 

13KM N/A N/A 3KM Invoices, 

payments 

N/A MBPAC 

minutes

100 Notification 

of 

Registration 

(NOR)

######### Umdoni LM

WS 

BSD 16

To ensure 

access to free 

basic water

BSD Mistake Farm 

Water Supply: 

Reservoir 

Percentage of 

construction of 

Mistake Farm Water 

supply reservoir 

100% N/A N/A 20% Invoices, 

Proof of 

payment and 

progress 

report 

40% Invoices, 

Proof of 

payment and 

progress 

report 

40% Invoices, 

proof pf 

payment and 

practical 

completion 

######### Umdoni

WS 

BSD 17

To ensure 

access to free 

basic water

BSD KwaXolo Bulk 

water supply: 

Reservoir 

KMs of pipeline 

constructed in 

KwaXolo bulk water 

supply reservoir 

100% N/A N/A N/A Invoices, 

Proof of 

payment and 

progress 

report 

60% Invoices, 

Proof of 

payment and 

progress 

report 

100% Invoices, 

proof pf 

payment and 

practical 

completion 

######### Ray 

Nkonyeni 

LM
WS 

To increase 

access to 

adequate 

basic services 

To ensure 

access to free 

basic water 

BSD 2

Minimum 

Blue Drop 

Score of 

95% 

To ensure 

compliance 

with access to 

quality 

drinking water 

standards 

BSD 6.2

Minimum 

Green 

Drop Score 

of 90% 

To ensure 

compliance 

with decent 

sanitation 

standards 

Universal 

access to 

Basic 

Services 



Financial 

Implication 

Q1 ACTUAL POE Q2 ACTUAL POE Q3 ACTUAL POE Q4 ACTUAL POE
ACHIEVED/ NOT 

ACHIEVED/ N/A

BLOCKAGES/ 

CHALLENGES

REMEDIAL 

MEASURES/ 

TIMEFRAMES 

 Annual 

Budget 

2020.2021 UGU WATER SERVICES SDBIP

SDBIP Ref.
Strategic 

Goal

Strategic 

Objective
IDP Ref Project Name KPI Measure

Location 

(Ward / 

LM)

Budget 

Spent to 

DATE

Annual 

Target

Actual 

Achieved 

to DATE

Quarterly Progess and challengesQuarterly Target and Actual Achieved
Responsible 

Department/

Unit

BSD 18

To ensure 

access to free 

basic water

BSD KwaXolo Bulk 

water supply: 

Pipeline 

Percentage of work 

executed at  KwaXolo 

Bulk water supply 

project: Pipeline

2.6KM N/A N/A 1.5KM Invoices, 

Proof of 

payment and 

progress 

report 

800M Invoices, 

Proof of 

payment and 

progress 

report 

300M Invoices, 

proof pf 

payment and 

practical 

completion 

######### Ray 

Nkonyeni 

LM
WS 

BSD 19

Compliance 

with No 

Drop 

To replace 

and maintain 

ageing 

infrastructure 

BSD 5 Bhobhoyi WTW 

Clarifier no.1 

bridge 

refurbishment 

completed, 

Umthavuna WTW 

Clarifier no.1 

surface screeding 

completed  Clarifier 

No.1 bridge 

Percentage Bhobhoyi 

WTW Clarifier no.1 

bridge refurbishment 

completed, 

Umthavuna WTW 

Clarifier no.1 surface 

screeding completed  

Clarifier No.1 bridge 

refurbishment 

completed

100 N/A N/A N/A N/A 30 Progress 

report from 

the Water 

Manco 

70 Completion 

certificate 

R6 760 000 Ray 

Nkonyeni 

LM

WS 

BSD 20

Compliance 

with No 

Drop 

To reduce 

water loss 

BSD 4 Upgrade of scada 

and telementry

Number of sites where 

Scada and telemetry 

is upgraded

50 N/A N/A N/A Progress 

report noted 

by Water 

MANCO

20 Progress 

report noted 

by Water 

MANCO

30 Progress 

report noted 

by Water 

MANCO

######### All LMs

WS 

BSD 21

Compliance 

with No 

Drop 

To reduce 

water loss 

BSD 4 Reduction of non-

revenue water 

Percentage reduction 

of non-revenue water

0.5% N/A N/A N/A N/A N/A N/A 0.5% Water 

balance 

report noted 

by Water 

Manco

R7 425 000 All LMs

WS 

BSD 22

Universal 

access to 

Basic 

Services 

To ensure 

access to free 

basic water

BSD Bhobhoyi/Murchiso

n Pump Station 3

Percentage of the 

Murchison pump 

station project 

completed

100% N/A N/A 50% Progress 

report noted 

by Water 

MANCO

75% Progress 

report noted 

by Water 

MANCO

100% Completion 

certificate

######### Ray 

Nkonyeni 

LM
WS 

BSD 23

Universal 

access to 

Basic 

Services 

To ensure 

access to free 

basic 

sanitation 

BSD VIP Toilets Number of HH 

benefiting from VIP 

toilets 

2000 N/A N/A N/A N/A 1000 Signed 

Happy 

Letters

1000 Beneficiary 

Happy 

Letters

20 000 000 All LMs

WS 

BSD 24

Universal 

access to 

Basic 

Services 

To ensure 

access to free 

basic water

BSD Planning and 

Registration of 

Umzinto slums 

clearance: Farm 

Isonti

Percentage progress 

of work done, Umzinto 

slums

100% N/A N/A 20 SAC 

Approval

N/A MBPAC 

minutes

100 Notification 

of 

Registration 

(NOR)

######### Umdoni

WS 

BSD 25

Universal 

access to 

Basic 

Services 

To ensure 

access to free 

basic water 

BSD Mahealani 

Production 

Borehole System, 

Reservoir and 

Reticulation

Percentage 

Implementation of 

Project 

100% N/A N/A 100% Project 

Close-Out 

Report and 

Completion 

Certificate

N/A N/A N/A N/A R5 000 000 Umzumbe

WS

BSD 26

Universal 

access to 

Basic 

Services 

To replace 

and maintain 

ageing 

infrastructure 

BSD Replacement of 

2km of 355DIA 

Rising Main from 

Wesaw WTW to 

Khwezi Reservoir

Kilometres of Pipeline 

Replaced of Weza 

WTW to Khwezi 

Reservoir

2km N/A N/A 2km Project 

Close-Out 

Report and 

Completion 

Certificate

N/A N/A N/A N/A ######### Umuziwaba

ntu

WS

MFVM 36
Departmental 

Asset Management 

Number of Asset 

management Reports 

Submitted to Assets 

Section

4 1

Report 

submitted to 

the Asset 

Management 

Section

1

Report 

submitted to 

the Asset 

Managemen

t Section

1

Report 

submitted to 

the Asset 

Management 

Section

1

Report 

submitted to 

the Asset 

Managemen

t Section

R0.00
All 

Wards/LMs
ALL

END OF WS SDBIP

Universal 

access to 

Basic 

Services 
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