P1082

Ugu South Coast Development Agency




P103

TABLE OF CONTENTS
Page

No. | Description I No.
1 Executive Summary S
2 Schedule F: Mid-Year Financial Reporting Tables

2.1 Table F1 — Monthly Budget Statement Summary 04
23 | Table F2 — Financial Performance (revenue and expenditure) 05
2.3 - Table F3 ~ Capital Expenditure 08
2.4 Tabie F4 — Financial Position 07
25 Table F5 — Cash Flows 08
26 Other Supporting Schedules 05-10
3 Quality Certificate R

Annual Performance Plan: Mid-Year Progress Report

12-14




P104

EXECUTIVE SUMMARY

1. BACKGROUND

The Criginal Budget 2017/2018 was adopted by the Ugu South Coast Development
Agency Board in accordance with the Municipal Finance Management Act and its
regulations.

The Chief Executive Officer together with Management have assessed the
performance of the Entity for the period ended 31 December 2017, taking into
account:-

The ievel of spending on the approved budget as at mid-year.

The progress in the implementation of the entity’s Annuai Performance Plan.
The prior year spending as reflected in the Audited Financial Statements.
Any additional revenues or surplus available for re-allocation to projects.

2, IMPLEMENTATION OF THE 2017/2018 BUDGET

The financial results of all operations for the first six months are summarised on the
Schedule F monthly in-year reports report which has been incorporated into this report,
The expenditure incurred by the Agency has been properly authorised as per the
existing delegations.

All deviations from the normal supply chain processes have been presented to the
Board for approval. The provisions of the MFMA and its reguiations have been
considered in as far as they apply in the implementation of the Annual Budget.

3. FINANCIAL PERFORMANCE QVERVIEW

This report is based upon financial information available at the time of preparation. The
financial results for the period ended 31 December 2017 are summarised befow,

3.1. Revenue vs. Expenditure

Annual Adjusted | YTD YTD Variance
Budget Budget | Budget Actuals Fav/ %
(Unfav) Variance
Revenue 13,338,125 | 0 6,669,063 | 10,218,087 { 3,649,024 |53,22%
Expenditure | 13,207,573 | 0 6,603,787 | 3,761,256 | 2,842 531 | 43,04%
Surplus
{Deficit 130,552 0 65,276 6,456,831 | 6,391,555 | 97,92%
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The entity has maintained an operating surplus in the first half of the current financial year
as expenditure has been contained to below the original budget estimates whilst revenue

has been recorded above the original budget estimates.

Table F2 presents the operating results in the prescribed National Treasury format for
submission to the parent municipality.

3.2 Capital Expenditure

The Capitat Expenditure report shown in Table F3 has been prepared on the basis of the
format required to be lodged electronically with National Treasury and is summarised

below.
: Variance
Annual | Adjusted | YTD YTD Fav %
Description Budget | Budget | Budget |Actuals | (Unfav) Variance
Total Capital
Expenditure 100,000 | O 50,000 |20, 262 -| 30,000 680%

1
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3.3 Investments

120

Supporting table F5 contains investments a summary of investments held by the entity as

summarised below.

Description R
Investments at the start of the financial year 1,221,810.30
Movements during the year 2445 581.82
Total investments as at 31 December 2017 3,667,392.12
3.4 Cash Flow Summary

R R
Cash balance as at 01 July 2017 1,247,770.00
Add: Total Receipts 10,314,836.03
Grants from municipalities 10,162,348.98
Ugu District Municipality 5,788,126.00
Ray Nkonyeni Municipality 3,324,223.98
Umdoni LM 525,000.00
Umzumbe LM 525,000.00
Umuziwabantu LM 0
interest on investments 25,919.46
Other cash receipts 126,567.59
Less: Total Payments (7,723,728.71)
Salaries and Board Fees (2,752,187.00)
Suppliers and other payments {(4,971,541.71)
Total Cash & cash equivalents as at 31
December 2017 3,838,877.32
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2018417 Current Year 2017718
Description e e e . -
d ‘earTD YTD veriance | Full Year
Ma ::g::;l Agl;l:td Ma‘::!t‘uﬁaﬂly YeurTD actyal hYu?iget *Tleriance ;;m Forecest
R thousends
Finanelat Per
Property rafez - - - - - - - -
Service cherges - - - - - - - -
invasimen revenue 264 200 - 13 ] k<] {0 -12% 87
Transfers recognised - operalional 11854 4588 - - 10 082 {598 8 530% 3186
Cifier own revenve 7 3550 - 96 27 562 @ 79% 1183,
Tolzl Revenve {exciuding capltal transfers and i o e
contribitions} 12180 1wam| - 108 w8l 228 7995 0 4448
Employes costs s 4m0| T - 1053 2m8| 600 1439 0 1600
Remuneretion of Board Membere o0 855 - 17 453 143 310 0 285
Diaprecialion and asse! mpairmen{ 61 65 - 5 a3 11 2 0 2
Fitancs charges 4t - - - - - - -
Materials and bulk purchases - - - - - - - -
Transfers and granis - - - - - - - -
Other expendilure 3682 7487 - 194 a7 1248 @M (0} 2496
Yotal Expenditure 2244 13 208 - 1269 3761 2201 1560 0 4403
Surplusi(Deflalt) 2047 124 - {1 281) 6457 2 [1:5 [ 3 IR 14
Transfars recogriced - caplal - 100 - - 100 7 83 [ n
Contribufions & Conlribuled assele - - - - - - - -
Surpius/{Deficil} after capltal ransters & 28T Ll - (1281) 6557 38 6518 [ 7]
contribitions
Taallon - - - - - - I -
Surpkis! (Deficit) for the yesr U oedF| 231 - 1261} 6557 | 8 5518 0 "
Capitai expendihyre & funds sources j
Capltal expenditure 83 100 - 0 20 50 {30} @ 41
Tranafits recoghlsed - capital i 8 100 - b} 0 50 {30) ) 4
Publlc conlribulions & donations - - - - - - - -
Bormowing - - - - - - - -
Internally generated funds - - - - - - - -
Total sourees of capital funds 83 100 ; - 20 % 50 120) {0 4
Flnanclal posiion
Tola! curveni assels 2437 4167 - 8188 16 376
Total non cureent assete 9665 33t | - 9565 19132
Tolal current iebiities 5054 423 - 7504 8731
Tolal non cument tiabilities - - - K -
Community wealh/Equity 6148 4065 - 18215 20 430
Cask flows i
Net cash fiom fused) operaling " 2470 {1085) - 1472 251 | (542) 3154 (0}1 5222
Nat cash from (usec? Investing 8432 {100 - | - {20) {50) k) 1Y ot
Net cash from {usad) financing 4138 - - = - - - | -
Ceshicash equivalents at the year end 1247 2876 ; 4061 !E 78 g8 654 3184 | 0 | 9243
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- Tabla F2 Monthly Budget Statement - Financlal Performance (revenue and expenditure} - M08 December

Description

Kihciiewms

201617

_ Current Year 201718

Aundiied
Oulcome

Originl
Budge?

Adjusled |

Budget

Monihly
actial

YearTD attuat

YearTD

budget YTD vartanca | YTD varlance

|

Full Year
Foreoast

Revente By Source
Property rales
Service charges - eloclicly revenue
Service chargss - water revenus
Bervica charges - sanlation revenue
Bervics charges - refuge revents
Servica chames - other
Ranta! of fazifiles and equipment
Intarest eamed - axlaral investmenls
Interes! eamed - oulsianding deblnes
Dividands received
Firres, penglifes and forfelts
Licences and permits
Agency eervices
Transfers and subsidles
Other revenue

. Gane on disposal of PPE

o -T08%

5268 108.9%
(o 928%

83:2%

Tatal Revente (excluding capltal transfers and contributione)

Expendiiure By Type
Employss ralalad cosls

Remuneration of Direclars
Dablimpairment

Deprechalion & pssad mpalment
Flnence chames

Bulk purchasss

Other maiariale

Contracled sorvices

Transfars and subskiies

Other expenditire

Loss ot disposal of PPE

-4.2%
E5%

EDIVIO
-835%

8604 |  esy)| 0%

—

Totai Expendliure

9244

1369

3761

Surpki/[Deficit}

Translors and subsidies - capilal (monstary aliccations)
{Matione!  Provinelal and District)

{IENBIES aNG SUDSKERS - CApHal (monelary aHonatons)

profiLinslikutione, Privata Entarprises, Public Corporalons,

Transfers entf subeidlos - caphat {inkind - all)
Surplusi{Deficlt) before taxation

Texation

{National / Provincial Departmental Agencles, Housetiolds, Noy -

265

e

-

1z

64571

o B2 S7LE%
i 1000%

18 €442 | SS5EVE%

15 )

.

231

SurplusiDekicit] for the year- B

2947

31
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209/1¢

Cumenl Yesr X101

R thoustnds

Osacription Audiiad
' Outcome

Wni1
Budget

Adjusied
Budgel

T I
Monthly Sl‘.hﬂll YearrDaglast
I

YearlD
tdiral

Y78 variance

vafance |

%

Forepast

Lal Assel ]

Infragtteture

|
i
|

Roada infragtucurs
| Commaully Asgels
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Hells
| Herflons sssels

Monumenis
vestment proparfies

Revenug Generafing
| Ofhor ansels

Operationst Bullfings
Blologiest or Sultivated Avsole

Blokogical ar Cullvatsd Assals
itanalble Asggls

Suviindes
Unapecifiod
Compyler Equipmant

1

#.8%

Gompiller Exuipmant
and Office ent

=2

=1L
p-3k-

" i58%
100.0%

FumMue end Offica Eqipment

28 als

Vil

1

2 BB

o

Tolat Capilal Expendfiurm

"B

Fundad v

Netional Government
Provinca{ Govemmeil
Parent Manidpsiy
szt Municipaily

504%

!

Transfars recognieed « capliat
Fublic confrlations & donallons
Baonrowing

Intemally generaled funde

83

lglsl‘

41

Tolal Copial Funding : H

5]

1%

» 20

L£]

References

1, bumialpaiities mrey chbose Jo mpproprisle for caplial axpendit forihree ysurs ar for one Yeer {if ane yesr eppropistion piefected expendire requred ki yi2 snd W3l

2, inckide caple] compunard of FAP unery payment
3, nclude Fnanco fensed e PPP capiial funding companent of unlsry payment
4. Tolal Caplts) Funding misst belenoe wil) Tolal Caplal Expendiuee

8. hnchidle tomkRudions Fam Public Exlies; o.g. Eskom
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- Table F4 Monthly Budget Statement - Financial Position - M08 December

Vote Description

R thousands

201617

Current Year @17!18

Audited
Quteome

Orlglﬁall
Budgel

Adjusfed
Budgst

YearTD actual

Full Year |

Forecast

ASSETS
Current assels
Cash
Call invesiment deposifs
Consumer debiors
Other deblors
Current porticn of I:mQ-tenn recelvablas
Invenlory

Total current assels

- 8188

16376

Non current assels

Long-erm receivables
fvestments

investrment properly

Property, plant and equipmant
Agricuftural

Biolagical

Intangibla

Olher ion-current assets

Total non current a;%;&ls

19 132

TOTAL ASSETS

1214

438

~ | s

550

LABILITIES

Curvent ffabilities

Bank overdraft

Borrowing

Canssmar deposits
Trade and other payables
Provisions

538
55

Fotal current Tl

o

Non currenit lablities
Bommowing

Tofal non current iabilities

- 35

{TOTAL LIABILITIES

5854

=l

- 7538

NET ASSETE

6149

40651

- 10245

COMMUNITY WEALTHEQUITY
Accumuiated Sizplusi{Defici()
Reserves

R 5L

| Shara cophal
TOTAL COMMUNITY WEALTH/EGUITY

6149

"4085
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- Table F5 Monthly Butlget Statement - Cash Flows - M08 Dacember
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Pescription

Rthousands .
[CASH FLOW FROM OPERAVING ACTIVITIES
Receipts
Propeily rates
Sarvice charges
Olher ravenue
Govermnmen -oporating
Governrmant - capiid
Inierest
Dividands
Payinents
] Suppliers and employees
Firance chargies
Dividends paid

Transfers and Granis

201817

Currant Your 2017H8

Audlted
Gutcome

" Original
Budgel

Adjusted
Budaet

Hontily
aclual

YoarTD actea!

YearID
budget

YTD varkance |

%

FuliYezr
Forecast

{1100};

-82.9%

120%

1%

16.7%

-100.0%

2478

1412

-T62.9%

CASH FLOWS FRON; INVESTING AGTIVITIES
Recalpis
Proceads on disposal of PPE
Dacreags (increase) k; non-current datrors
Decreasa fincfeasc) other nos-clren recelvaties
Decreass (increass} in non-cumrent nvestmanis
Payments
Caplisl assels

NET CASH FROW/(USED) OPERATING ACTIVITIES

Sl

]

H0.0%

KEY CASH FROWUSED] ESTING ACTVITIES

(8 432}

(29)

60.0%

CASH FLOWS FROM FINANCING ACTIVITIES
Recalpts

Short term loans

Bongwing long temirefinancing

Inerease [decreass} in consumer deposils
Payments

Repayment of borrowing

NET CASH FROMIUSED] FINANGING ACTIVITIES

4430

NET INCREASE/ {DECREASE) IN CASH HELD

@814}

1472

2591

SITI%

§182

l—cémmh equivalerss & the year begin:

Cashicash equivalants al the year end:

1247

40681
4061

1247
2719

1247
3Bl

1247

g

485.6%

4081
9243
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- Supporting Table F2 Entity Financlal and non-finaneial indicators - M06 December

_ 2016HT Current Year 26178
Descitption of Enenclsl indicator Basts of calculalion Refl  Audted | Odgimal | Adjusted [, o | Full Year
Outcome |  Butget Budget | Forecast |

Borrowig Management .

17 Bortowing in Asse! Ratlo Tolal Long-lerm Borvavdngf Total Assels 6.0% D.0% 0.0% O.D%i 0.0%
Capilla; Charges o Operating Expenditure interas! & Depreclalicn fOperating Expendiwe 2.2% 0.6% 0.0% o.su! 0.5%
Borrowsd fureding of capilal sxpandilure Borowing/Caplal expendilure excl. kansfers and granls and

condtlbufons 0.0% 00% 0.0% 0.8% 0.0%

Ss! Ral
Debt bo Eqully Loang, Accounts Payable, Overdraft & Tax Proviston/ Funds &

Fesenes 96.0% 104% 0.0% 73.8% 22.0%
Gaaring Long Term Barrowing! Fuads & Reserves

Liquidity
Curreni Ralls Curment assatshourren Jablides 40.9% 982.2%: 0.0% 109.1% 2433%)
Current RaBo adjusted for deblors Current asselsicurrent liabillias less deblors > 90 days 40.9% 982.2% 0.0% 109.1% 243.3%
Liquidity Ratio Monelary Assels/Current Liabikiies 20.9% 40.4% 0.0% 51.3% 114.4%,|

Revenue Mananement
Annus Dablivs Gollaction Rate {Payment Level %) Last 12 Méhs Reccipls! Last 12 Mths BBing 0.0% 0.0% 0.0% 0.0% 0.0%
Cutsianding Delors b Revanus Total Quistanding Deblors fo Anmua! Reverve 9.0%| 25% 0.0%, 42 4% 195.1%
Longslanding Debtoss Reducllon Due Yo Recovery Debiors > 12 Mihs Recovered/Totel Deblors » 12 Monts Ok

0.0% 0.0% 0.2% 0% 0.0%

Credilors Management
Creditors Bysiem Eficlency % of Creditore Pald Willvin Terms (within MFMA, 5 65(e}

Eundlng of Provislons

‘ Percentaga Of Provisians Mot iFunded Unfunded Provisions/Tolal Frovisions

‘Other Indicpiors
Edeciricky Distribuion Losses % Violume {Toial units purchased + gensrated less lotal unlls 1

sold}/Tofsf units purchased + genenled
Water Distrution Lossas % Vohme (Total units parchased +own source Jess totel mmils 2

sold}iTolal unlls purchased +own source
Employés costs Employee coslefTatal Revanue - canifal revenue 35.4% 36.0% 0.0% 22.5% 36.0%
Repalrs & Malnlsnancs R&NTotal Revemwe - capiel revenue 0.0% 00% 0.0% 0.0% 0.0%
Intefest & Dapradialon 1&D{Tolal Revenue - caplta! revenve 1.7% 0.5%) 0.0% 0.3% 0.5%

Elancial viebility indicaiors

1. Delk covarage (Total Operaling Revanue - Oparating Grants)Deb! senvice

payments due within Snanclat year) 0.0% oL% 0%, 0.0% 0%
E. O/S 8envice Dabtors to Revenue Tolal cutstanding service deblocsfannuat revanue recelved for

services 0.0% 0%, 0.0% 0.0%) 0.0%
. Cosl coverage {Avadabla cash + investments)imonthly fixed operafional

|epeidiire 0.0% 00% 0.0% 0.0% 0.0%

Refarences

1. Dalele If not an efacircfly enily

2 Defate if ot an waler erlily
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- Supporting Table F5 Entity investment porticlio monthly statement - W06 December
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Corrent Year 2017718 _
Investmants by maturity S = - .
Ferbod of Accrusd Markel vatue
Nawr of nabitullon & Investeent [0 tnvestment | Type of Invastment [nterest for “;ld i
R thousands Months the monllh Beglr.n Chenge Er‘1d e
ABH Bank o Busd dopost < .. Pooddepast: ABSA | © 1387 gL

Total investments

-

3540

LAl

10
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uscaa

Ugu South Coast Develocpment Agency

Quality Certificate

I Mandla Mabece, Chief Executive Officer of Ugu South Coast
Development Agency, hereby certify that the Monthly Budget Statements
for the month ended 31 December 2017, the Mid-Year Review Report and
supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the

Act.

Print Name: m-‘\)' mhg T CE
Chief Executive Officer

Date: 1<l Davosarr 201§

11
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UGU - SOUTH COAST TOURISM (PTY) LTD 2009/003419/07

Mid-Term Review

For The Period July 2017 to December 2017

Submission: January 2018

Prepared by:

Justin Mackrory- CEO
Deborah Ludick — GM: Finance & HR
Kay Robertson — GM: Marketing & Events
Mazethu Zondi — GM: Development

Approved: 18 January 2018
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1. Introduction

This Mid Term Review is based on the provisions and targets as contained within Ugu South Ceast Tourism's
{(USCT) Tourism Strategy 2017-2021, associated Annual Plan and Quarterly performance outcomes.

This review is for the period Juiy 2017 untit the end of Decemher 2017 and incorporating Quarters 1 and 2 for
the 2017/2018 Financial Year.

This review will also include any budgetary acjustments which are required within the revised Annual Plan to
be approved by USCT Board on 18 January 2018.

For ease of consultation, this Mid Term Review is reported on in terms of the entities strategic objectives set
out in the Tourism Strategy, being:

Strategic Objective 1: To ensure that the company operations are compliant with all regulatory

Strategic Objective
Strategic Objective

Strategic Objective
Strategic Objective

Strategic Objective

Strategic Objective
Strategic Objective
Strategic Cbjective

frameworks

2. To Capacitate the company in terms of personnel in accordance with the
organisational organogram

3: Sustain and develop operations of district wide Visitor Information Cenires
(VIC’s}

4: Provide staff development

5. To contribute to the growth in the District tourism economy through visitor
volume growth and the application of the Marketing Action Plan (MAP)

6. Utilise Events as a Conduit for Profiling the South Coast and Contribution to
Visitor Volume Growth: The hosting and presentation of events in conjunction
with South Coast stakeholders and/or third party entities directly or through
facilitation will be a fundamental thrust for the South Coast and hinterfand

7: Establish and Sustain Stakeholder Communications

8: Ensure Effective Awareness of Socio-Economic Conditions through Tourism

9: Capacitate People for Sustaining Livelihcods through Tourism

10: Ensure participation in tourism management and ownership of tourism products
by local communities

11: Develop unique and sustainable tourism products and events

12: Ensure that DM/LM coastal management/ development projects are activated

13: Create an enabling environment for tourism investment

14: Ensure that tourism support infrastructure is adequately provided and/or
maintained

Strategic Objective

Strategic Objective
Strategic Objective
Strategic Objective
Strategic Objective

2. Adminisiration

Operatiorally, USCT has:

«  Successfully applied the Municipal Standard Chart of Accounts system and consistently complied with
all regulatory and reporting frameworks and within prescribed timeframes.

+ Formed an integral part of inter-governmental forums such as Mayor and Municipa! Mayor Forums and
any ad hoc working groups related to Ugu SCT's mandate and linkages to services provided by other
agencies such as Ugu DM and the Ugu South Coast Development Agency.

= Progressed to a point whereby the proposed District Film Office is at an Operations Business Plan for
the unit will be prepared early in Quarter 3 in 2018.

« Concluded all management staff Performance Assessments save for the 2016/2017 Q4 which as usual
needs to await cuicomes of the annual audit by the Auditor General.

¢ [n November 2017 the Auditor General announced a Clean Audit for the entity- this is the fourth such
outcome in as many years.

» Maintained Visitor Information Centre services at Scottburgh, Shelley Beach, Margate, Hibberdene and
Munster and extended the lease of offices at the Head Office in Port Shepstone.

+ Commenced with extending our network of private information outlets with Pennington being the latest
selected Iocation.

» Renewed contractuai arrangements with the Southem Explorer Association {SEA) and Wozani Africa
in lieu of the South Coast Bike Fest for 2018.

S
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¢ Reviewed the 2013-2017 Tourism Strategy which has been adjusted and now acts as our guiding
resources until 2021. Each year the strategy will be reviewed to ensure that dynamics of change are
addressed.

¢« Continued with VIC Supervisor meetings and Operations Management Meetings and ad hoc GM
Meetings to ensure maximization of operational effectiveness, ‘

+ Retained representation on the KZN Provincial Tourism and Investment Committee (PTIC) and KZN
Provincial Tourism Forum (PTF). _

s With new municipa!l demarcations and elections that took place in 2016, added municipal responsibility
in Ray Nkonyeni and Umdoni LMs has not detracted from our commitment to related Service Level
Agreements however in the case of the former, their financial commitment to agreements with Ugu SCT
have to date and worryingly not been honored.

11 Area Committees, fal! within Ugu District with varying degrees of success. Our 11 cammittee for Umzumbe
is a fully transformed committee that is being constantly assisted by Ugu SCT’s development personnel to attain
higher levels of local tourism management. Of concern is the moribund circumstance experienced at Scottburgh,
Hibberdene and Southbroom. In these cases, the AGMs in early 2018 should create more proactive committees
with well directed annual plans for their local areas.

Through the CEQ/Area Committee Chairs Forum Ugu SCT has maintained the desired relationship between
the public and private sector in terms of tourism and leisure. Of concem however has been that:

s Atiocal level some Ward Councilors show litile interest in matters tourism and this does affect the flow for
local needs into municipal decision spheres.

s Officials generally have not aftended these important meetings which compromises the vital channel of
information needed to ensure that municipal and private sector issues are addressed. If the officials
attended the meetings, certain portfolio committees would be better informed on tourism matters over and
above reports that Ugu SCT sends to each partner municipality.

¢ SAPS Representatives do attend the meetings however not as regularly as wished.

Without doubt our main operational challenges hinge around:

» Formal and/or indicated financial commitments by municipalities andfor other government agencies who for
unexplained reasons fail to either meet their ebligations or provide definitive decisions. This is particularly
evident in relation to Ugu SCT's South Coast Bike Fest and the Ray Nkonyeni Municipal grant.

¢ The PR and marketing damage resulting from continued disruptions to the provision of water fo consumers
as well as the water pollution to our lagoons and beaches. [t needs to be stated that unless additional
nromotional resources are provided (e.g. via COGTA) the effectiveness of our already proactive and
committed destination marketing will not have the desired effect. The future of the tourism economy in the
Ugu District will be bieak unless the issues around water supply and sewerage contamination are promptly
rectified.

Ugu SCT has continued to strive to meet all strategic targets within approved budgets and in that respect we
are attaining a very high level of performance. The visitor services we provide from our multiple information
outlets are generally very well received by the pubiic and this is bome via visitor book comments evaluated
during visits to the outlets by management.

Whiist certain Q1 and Q2 targets are lagging, it is anticipated that catch up will occur so that by the end of the
financial year as close to a 100% attainment wiil accrue and that a good prospect of another clean audit will be
evident.

To date and for this reporting period no fundamental concerns have been made concerning our operations save
for monies due by the Ray Nkenyeni Municipality and the interest and capital due by the Ugu South Coast
Development Agency in lieu of the loan for the Ifafa Industrial Park.

In conclusion, given that the economy is under duress and that tourism has been affected, operationally Ugu
SCT has dealt with a stressful latter part of 2017 in as professional manner as possible and to that end
appreciation should be extended to our partner municipalities, Board, Audit Committee and Ugu SCT personnel.
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a. Grantincome

Ugu District Municipality has allocated the amounts of R12 522 013 grant funding to the company for the
financial year.

Grant funding from the Local Municipalities as follows:

Ray NKONyeni MURIGIDAIHY ..ottt e et ee e 1 806 524
UMAONn! MURIGIDAIY .......ooes ettt et ee e smeease e s st s s e 1093 760
Umuziwabantu MUNICIDAILY .........cocviieieiiiie e ieeecee e eseses s et 357 644
Umzumbe MUNIGIPAKLY. .......cce. et st esee e st et 452 800
UGU DM 0L ...ttt ettt sttt et s e e et et ee et sttt st et et esees s 12 522 013
Local MURICIDality TOt@L ...ttt e sttt oot 3810728
TOUBI GrANt FBVENUE.........ooces ettt et et er st 16 332 741

To date, the major grant debtors are Ray Nkonyeni Municipality who owe R1 906 524 (excl VAT) in lieu of the
Annual Grant and R1 000 000 (excl VAT) for the South Coast Bike Fest 2017 and 2018 years’ events. In
addition, the Ugu SCDA owes R 238 535.96 in lieu of interest and capital totalling R4 238 535.96. It is expected
that by year end both issues will ke resolved in accordance with existing agreements.

b. Membership income

At present 501 members are registered with USCT and invoiced for payment. Debt collection actions have been
implemented however payments have been sluggish and of concern.

The economic downturn has played its part in this however Ugu SCT continues to impress on tourism
practitioners that they are compelled through the Provincial Tourism Act 2002 to be paid up members of an
organisation such as Ugu SCT and a process has been activated by us on request from Edtea to report rogue
enterprises and to also report them o the relevant local authority who will be in a position to assess the status
of business licences and other authorisations.

Ugu SCT has determined to continue to ensure that memberships are compliant and to embrace emergent
practitioners in that process.

In this financial year Ugu SCT did raise the annual membership fee to R570 (inck. VAT) which remains one of
the least expensive in KZN province.

it is very encouraging that at this junciure, many new members are in emerging practitioners which augurs will
in our transformation drive. Emerging members are given free membership for the first year, and then reviewed
oh an annual basis,

MEMBEISHID RAISEU .......cuciieiiticer ettt e e es e e e st et eeeeeeseeeeeeese 250 693

c. Sponsorship

Total Revenue from Sponsors: Nil
Actual Expenditure of sponsorships: Nil

1. Our trade exchange with Cem Alr, for no less than 26 return tickets toffrom OR Tambo Airport continues
and us a very useful arrangement in terms of our marketing and promotional activities.

2. We anticipate that in the latter half of the year certain other sponsorships will accrue however many
corporates have rationalized their sponsorship spend.

For the time being investment in marketing events and development may in the short term be covered through
prudently allocated internal resources.

d. Other Income
The entity earns from commission on ticket sales, interest and small information office projects.
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ONET INMCOME FBISEM vivreeeeererieeieeerieesmrsisberasr s seacnsnsenaras sreerasanmtsssssmnens s st e iR e e E e sam e e e n e nr s e e enen 426 597

e. Expenditure o date

Operational and administraion eXpenditure........ ..o 4 851 305
Marketing eXpendilUre: ... e 1 861 286
Developmental @Xpendifure: ... et e 959 322
L0 1) LD OO O PP PP ISR 70137
Total expenditure t0 date: ... 7742 050

f. Mid Term Budget Adjustments: January 2017/2018

Proposed

Increase / Adjusted
Mid Term Adjustments Budget : Income Approved : 2017 (Decrease) 2017/18
Annual grant funding 16 144 056 188 685 16 332 741
SCBF - 2018 : Grant 3166667 (2 666 667) 500 Q00
Other income {incl. SCBF private funding) 2222 917 1222 142 3 445 058
Reserves to be ufilised 299 999 521017 1521 016
Total 22 533 639 {734 824) 21798 815

Proposed

increase / Adjusted
Mid Term Adjustment Budget : Expenditure Approved : 2017 {Decrease) 2017118
Operations - General 3067 029 (4 876) 3 062 151
Board fees 638 100 41070 679 170
Salaries 6 962 822 . 6 962 822
SCBF /2018 4 266 666 (856 869) 3409 797
Marketing 3716 847 29 314 3746 161
Development 3716 847 29 314 3746 161
Capital 166 329 19 817 185 246
Total 22 533639 {742 131) 21 791 507

The above summary is the key component adjustments — the fully revised budget is contained within Annexure
A.

Based on implementation trends for quarters 1 and 2, anticipated cost consumpticn for quarters 3 and 4, and
the adjustment in the organisational structure, adjustments as submitted are considered necessary.
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3. Toeurism Devealepment

Ugu SCT’s tourism development function and within the 2017-2021 Tourism Strategy is remains towards the
transformation and enhancement of:

 People within the context of:
o Capacity building and empowerment.
c Inclusion and fusion from an informal tourism economy intc the main stream tourism sector.
o Awareness of the tourism industry, host community engagement with tourists and prospects for
employment.
o Socio-economic beneficiation through tourism within rural and hinterland areas and within each
of our constituent municipal areas.
¢ Product in reiation to:
o Demand rather than supply driven needs and within a principle of feasibility and sustainability.
Ownership andfor equity prospects within emergent pracitioner groups.
Value adding from an experiential perspective.
integrated Development Planning (IDP) priorities at District and Local Municipality levels.
Collatior: of product development potentials into a routed coastal and hinteriand trails network.
o Compliance with regulations and accepted standards and practices.
¢ Place from a position of:
o Tourism support infrastructure.
o Destination and/or attraction footprints.
o Accessibility and consumer comfort perspectives.
o Urban and peri urban aesthetics.

C 0O OO0

The developmental progressions for the entity for the first and second quarters referenced in the Strategic
Objectives of the entity. Please refer to the Addendum B of the report for elements not achieved and proposed
corrective measures,

Strategic Objective 6. Utilise Events as a Conduit for Profiling the South Coast and Contribution to
Visitor Volume Growth: The hosting and presentation of events in conjunction
with South Coast stakeholders and/or third party entities directly or through
facilitation will be a fundamental thrust for the South Coast and hinterland

Key developmental programmes and projects within this objective in Q1 and Q2 are:

» Host or supported local initiated events (sampling)
o Umgubhc Wezintombi Maidens Ceremony (RNM)
fngeit Show (Umuziwabantu LM)
Ugu Film Festival {Ray Nkonyeni LM)
Amakhono Arts Culture and Heritage Festival (RNM)

o Q0

+ [nstitute planning for new events
o The conceptuaiized events relating to two step dance and youth sport.
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Strategic Objective  7: Establish and Sustain Stakeholder Communications

Key developmental programmes and projects within this objective are:
Area Committee engagements

intergovernmentai relations

District engagement

Membership communications

These are generally achieved via Ugu SCT attending [DP forums, LED forums, PTIC and PTF meetings and
Portfolio Commitiee reports.

As part of the broadening of the communications link we have also engaged with traditional leadership in areas
where our tourism precinct plans are being activated. To this end, Nkosi Xolo has
been appointed to the Ugu SCT Board via the Ugu House of Traditional
Leadership.Strategic Objective 8: Ensure Effective Awareness of Socio-
Economic Conditions through Tourism

Key developmental programmes and projects within this objective for Q1 and Q2 are as sampies:

e Implementation of the Tourism Awareness Programme (TAF)

o Facilitated existing and emerging practitioner attendance at the Tourism Business

Transformation Workshop in Margate.

o Community information programmes on Ugu Youth Radio and Radio Sunny South.
« Schoois/student information sessions

o 9 Schools visits in all LM areas of the district which will increase to 28 by year end.
* Presentations to prospective tourism practitioners

o 6 Sessions occured which exceeds midyear target.
s Schools and or Tertiary Tours

o Conducted 6 tours of our destination for rural schools throughout the district.

The MoU with Esayidi TVET College was formalised with their students benefiting from the arrangement via
inclusion in tours, attendance of tourism related events, intemships and placement for work experience.

Strategic Objective  9: Capacitate People for Sustaining Livelihoods through Tourism

Key developmental programmes and projects within this objective (sampling) are:

* Mentorship and Skills development training- 6 events were conducted and based on:
o A skiils audit concluded.
o The skills focus spheres relating to craft, catering and first aid training.
o Capacity buiiding in business management- Umzumbe Area Committee.
o Seed to Tree- business training for prison inmates,
o Guest relations and customer service workshops

* Emerging enterprise participation at events- 13 opportunities for commercial opportunity were afforded

te enterprises and a sampling includes:

o Ingeli Show.

o Fol Music Festival.

o Royal Show

o KZN Outdoor Travel Expo

o Ingeli Show

o Mall activations at Hibiscus, South Coast and Scottburgh Malls

o Ramsgate Literary Festival
s Tourism Graduate support
o 11 Intetns have been retained within our operational structures and VICs and access to CVs
on our databases have been made available o the tourism sector in the district. Furthermore 4
previously deployed interns are being utilized as casuals on an ad hoc basis.
o Ugu SCT facilitated the placement of a further 65 graduates from the TVET College as
subsidized interns in the tourism secior.
e Free advertising support to emerging businesses
o Sponsored 20 developmentai adverts in the Southern Explorer Route Guide.
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Strategic Objective  10: Ensure participation in tourism management and ownership of tourism products
by local communities

Key developmental programmes and projects within this objective are:

s PDlrepresentation of locai area committees which is an ongoing objective now sits at 13 which following
from 2018 AGMs is expected to increase to a target of a minimum of 22 by year end. It is also probable
that a further fully BEE Area Committees in rural areas will be established.

o 7 Emergent product feasibility studies have been undertaken to assist SMMESs which will increase now
that 2 rural precinct plans have been concluded and new products are identified in our Great Drives Qut
initiative.

Strategic Objective 11: Develop unique and sustainable tourism products and events

Key developmental programmes and projects within this objective are:

o Multi Trails project has been activated via the Umzumbe River Traii which has been mandated to the
Ugu South Coast Development Agency via a MoU. Presently funding remains a developmental
challenge however further route planning is in progress to assess if in situ infrastructure can be
developed as an initial phase. An updated implementation business plan was prepared by the USCDA.

* Product development: Kwa Xolo Caves- on going- Ugu SCT has committed funds for the development
of a new access waikway and an updated operations business plan provided. It is envisaged that a first
phase launch will occur towards mid-year 2018.

* Product development: Ntelezi Msani- Phase 1 has been completed and USCT awaits Phase 2 input
requirement from Umzumbe LM and via the local steering committee

¢ Product deveiopment- precinct plans for Kwa Nzimakwe and Nyandezulu have been completed and
the implementation phase will commence in Quarter 3.

¢ Product audit- the field work for the Umuziwabantu area has been conducted with related advisories
belng presented early in 2018.

[ ]

Strategic Objective 12: Ensure that DM/LM coastal management/ development projects are activated

Key developmental programmes and projects within this objective:
s Beach product development and upgrades
o USCT Area Committees conducted its annual beach facilities inspection reports which in
instances seem to have been addressed by local municipalities. Examples of which include
Scottburgh. beach precinct upgrade, Southport infrastructure, Margate Promenade, Olympic
Pool, Whale Deck and riverside beach club.

Strategic Chjective  13: Create an enabling environment for tourism investment

Ugu SCT has a firm relationship with the Ugu South Coast Development Agency via a MoU and in terms of
tourism has:
= Updated a fourism investment portfolio on a quarterly basis in order to:
o Highlight developmental projects underiaken by Ugu SCT.
o Present opportunity in both the private and public sector and relating to all LM areas.
o Add value to locaiized interest within the proposed indi Atlantic Tourlsm Route and outcomes
from Operation Phakisa.

Strategic Objective 14: Ensure that tourism support infrastructure is adequately provided and/or
maintained

Key developmental programmes and projects within this objective are:

o Partnership with stakeholders for infrastructure support

o Relocated the bird hide to Impenjati Nature Reserve.

Committed resources for a visitor walkway at Kwa Xolo.
Allocated monies towards seating at the Margate Whale Deck.
Repaired the info lapha at St Michaels Beach.
Compieted the installation of 12 static info iaphas throughout the district.
o Upgrades to information walls at Oribi Gorge.
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Walkway repair at Banana Beach.
Walkway ramp at Ramsgate Whale Deck.
Leisure Bay education boards.

Launch site at Shelley beach.

cC O0OCO

Most mid-term developmental targets have been achieved or bettered and in that [ am satisfied that our existing
actions are as per quarterly schedules and that by the end of this financial year all our strategic objectives will
be fully realised.

Initiaily 2 number of actions will include aspects of the implementation of our rural precinct ptans and to focus
on areas designated for inclusion in our rural tourism brand called Great Drives Qut which has already
commenced in presentation within the Southem Explorer Route Guide and branded within initial roadside
signage in Kwa Nzimakwe.

| am pieased that our development programmes have new impetus which has extracted positive comment from
communities, govemment depariments and the office of the MEC.

4, plarfzeling and Eventing

Destination promotion, marketing communications and eventing are seen as pivotal for new levels of South
Coast brand awareness and subsequent consumer and media support.

For quarters 1 and 2, the following sampled highlights indicate the actions undertaken. Please refer to the
Addendum B of the report for elements not achieved and corrective measures.

Strategic Objective 5: To contribute to the growth in the District tourism economy through visitor
volume growth and the application of the Marketing Action Plan (MAF)

Key marketing programmes and projects within this objective are:
« The Marketing Action Plan was revised with a new focus on contemporary communications channels.
e South Coast Brand and slogan consistency has been retained at required percentages however it may

soon be required to a brand review to sustain brand vibrancy within marketing collateral.
s Event and promotional activity continued to high levels which included this sampling of:
o Gauteng Getaway Show

Gauteng Outdoor and Trave! Show

KZN Travel and Adventure Show in Durban

South Coast Lions Show

South Coast MTB Series {4)

Varsity Rugby 7s

Teddy Bear Picnic at Scottburgh

World Junior Golf Championship

Mayor's Welcome Readblock

Matat 2 Pont Enduro Event

KZN is Summer Launch

ngeli Show

Tourism Awards Evening 2017

Porluguese Mariners Festival

International Polocrosse Tournament at Oribi Gorge

Sardine Season Programme- disfrict wide

Summer Season and Spring Beach activations

Ramsgate Book & Art Festival

MTB Series — including Lake Eland and Wild Coast Sun

Shelly Beach Skiboat Festival

Shelly Beach Shopaholic campaign

UGU Seniors Tennis Tournament

CCO0QC0O00O00CO0DO0O0C00O000C0O0CGCO0
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Ugu SCT has maintained a high level of event support which renders our destination as one of the
most proactive event locations in KZN.

Furthermore we have:

= Sustained our disfribution of the official Tourism route Guide- the Southern Explorer since the delivery
of a second print run towards the end of 2017.

¢ 89 Video/Images has bettered target and with our video now on stream our visual property stock is
promising in terms of preparation of marketing messages and tocls.

» Free media exposure continues to exceed target and results suggest an impressive 146 outcomes and
our targets on own generated release of 20 have been met.

e 5 Promotional billboards have been sourced.

» Media placements have been very active with no less than 39 strategic inserts amongst others:

o Fever and Herald — Sardine Festival and Summer Season Programmes,

What Where & When- official TKZN guide

Trave! Ideas

Rock Surf and Deep

Moja Heritage Directory

Best of KZN

Kamp en Leef

E Howzit

Financial Mail

Cemair in flight magazine

Mid South Coast Mail

Ezasekuhlaleni

000 O000CO0OO0OQCO0OOo

International- of the 4 recorded some include:

o Top Performing Magazine
o ABTA Goif Directory

o RSD African Angling Guide
o Meetings Industry Guide

Qur advertising inserts have been selectively placed and based on niche and market segment analysis
within our 2017-2021 Tourism Strategy. Furthermore, Ugu SCT has

= Generated 20 Media press releases were released and for South Coast Bike Week 2017 a post event
quantification realized some R15 million of publicity for our destination.
Television exposure was realized from not less than 16 broadcasts.
Radio exposure ~ 10 national and regional were realized from:

Radio Jacaranda

o}

o Radio Pretoria

o East Coast Radio
o SAFM

o VumaFM

» Locat Community Radio retainers have been continued for Ugu Youth Radio and Radio Sunny South
with 18 programmed broadcasts.

» Familiarisation trips have continued for the tourism trade and media with 4 tours organized and also
some support for TKZN initiated tours.

¢ Members newsietters, newsflashes, and CEO communications have been distributed in accordance
with target.

e 4 Staff product awareness tours were arranged.

e Visitor Perception studies were conciuded following from South Coast Bike Fest.
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Strategic Objective 6: Utilise Events as a Conduit for Profiling the South Coast and Contribution to
Visitor Volume Growth: The hosting and presentation of events in confunction with South Coast
stakeholders and/or third party entities directly or through facilitation will be a fundamental thrust for
the South Coast and hinterland

Key marketing programmes and projects within this objective and appiied are:
« Seasonal events programmes have been presented as per contract with Wozani Africa with associated
reports for such activations noted by Board.
¢ Ad hoc events support as per listings already cited in this report.
s The South Coast Bike Fest for 2018 is in planning phase which is expected to realize in excess of
60 000 atiendees in 2018.

Going forward, our events programmes wiil due to budget constraints and limitations of MSCOA need to be
finite in support and based on return on investment, media/publicity exposure and sustainability. There wlil be
instances whereby certain events supported will no longer receive funding so that key events can grow and new
events be accommodated within budget allocations.

5. Conclusian

Overall Ugu SCT can submit that at this mid-term most of our Strategic Objectives are on track to be achieved
by year end.

Our challenge is to remain focused on tasks at hand and through a professional approach not be distracted by
expected actions that are peripheral to our key mandates.

Based on the performance attainments as per Annexure B, 85% were bettered or achieved which at this point
is an acceptab'e cutcome.

We have fo recognise that it is very likely that further government budget cuts are on the near horizon and as
such we have to perform our role in as practical and cost efficient manner as possibie if we are to stretch each
outlay to its fullest.

This will require cchesion and cooperation not only by our own personne! but also the stakeholders with whom
we engage on a regular basis. This is going to be especially applicable in our challenge to return to tourism
growth following from reputation damage following from a year of water supply disruptions.

it is possibie that for the present annual plan some of our targets may be under or over stated which will require
adjustment when conducting forward planning for the 2018/2019 financial year.

This half year has been very much time-funds- work volume pressured however even under such, | am safisfied
that our organisation has the resilience to keep to the high standards we have established in prior years.

Based on this submission, | hereby request that USCT’s Mid Term Adjustment Budget and Report be
approved by Board for subsequent submission to Ugu District Municipality as parent.

JUSTIN MACKRORY
Chief Executive Officer
18 January 2018
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G. Addendums:

i} Annexure A: Budget

i) Annexure B: Mid - Term Performance Assessment
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APPRCVED : 18.01.2018

UGH SOUTH COAST TOURISM
017 ¥ ot Ado 2017 ANNEXURE A
—
, Increase
2017 /2018
I Actyal to Adlysted Budget; |
2017 / 2018 December | Es 1 to ose: Approved 1§ Jan |
{_approved budget | 2017 | “unc0is | Decrease 2018
INCOME
.25 Memberhsip subscriptiors 251272 250 653 6 250 56M 256 943 2%
1.25 Cemmissions - Bus 182 955 74 635 74 695 33 566 149 389
1.28 Offica Prajects f Sales / Tourlsm Awards 25835 27 521 22 00C 23788 49 621 52%
125 Irfa Kiosks 50 00G 0 <8 Q00 -32 000 18000 -64%
1.25 interest Received 612 854 324 381 320 473 32000 644 854 5%
1.25 Brending recovery V] 0 [
Crerafional Grants : 4} ] 0
1.24 - Lgu DM 12 522 013 & 261 007 € 2¢1 007 -0 12522 013
1.24 - RNM (R119 158) 2 025683 1806 524 0 -118 159 * 906 524
124 = Umden: 785818 1093760 0 307 644 1093 760
1.24 - Umzumba 452 800 452 800 1] -0 452 800
124 - Jrmuziwabantu 357 644 357 644 1] 4] 357 644
1.24 - EZN ED'TEA (STBF) 2 666 667 0 -2 666 66T 0
1.24 = RNM (SCEF) 500 000 500 000 0 5C0 000
1.24 - Corporates / Stall Income{SCBF} 7102 000 108 000 2208 251 1216 251 2 316251
Coorste Sponsorship v} 4] 2
TOTAL INCOME 21 533640 11357 125 8910675 -1 266 840 20 267 800 o
BOARD MEMBERS SALARIES AND ALLOWANCES
1.28 Basic 597 938 218 887 415414 36 363 634 301 5%
1.26 Travel reimbursement - Motar Vshidle 34163 11588 36 538 4343 38 526 13%
1286 Contribution - Skdiis Davelopment Lavy - —— 5879 4520 1823 364 6343 6%
L . .. .. _TOTALBOARD MEMEERS SALARIES o B30 225306 _4S3TM. . MoT0 | ET870 . 0.
SALARIES AND ALLOWANCES
Basic 5 467 829 2 208 825 3221242 -37 758 5430971 =%
Bonrus 507 227 486 188 -41 033 466 188 -8%
Allowance - Standby 0 [+] 0 4]
Overtime 234 300 78129 225738 68 566 303 865 30%
Ailcwance - Long Service 0 o 0 [
Housing/Rental Subsidy 22 908 3474 20 434 10 000 32 908 44%
Company Secretary 0 Q 9
Aflowance - Telephone RB64 908 83908 a5 357 45 99 -4 552 84 356 -5%
Allewance - Acting ' 1] o
Legal i] 4]
Cont n - Pension Gontribut 193 602 84 433 120977 11 808 205 410 6%
Leave Encashad 0 0 0
Contribution - Med!eal Aid 293 159 128 670 173 542 9053 302 212 3%
GContribution - UIF 0773 11 408 17 148 -2216 28 557 -T%
Contribution - Skilis Developmerit Levy 70123 18 818 38 143 =11 169 58 963 -16%
Decembar payroll: Unallazated 0 625 659 -625 659 a a
Cosuglsta® 53503 5C 292 -3 701 50282 7%
. TOTAL SALARIES AND ALLOWANCES. 6962 822 3135778 3767 043 D 6962822 _ 0
GENERAL EXPENSES
Advertising : Tendars 40 000 26107 13894 0 40000 0%
Advertising ; Vacarcles 60 000 60 000 0 60 C00
1.14 Aud¥ Fee (AG) 293 600 325 004 46 404 77 807 371407 27%
Audit Commitles & Shared Services 127 454 34 489 50 000 -42 965 84 489 -34%
0 ]
0 o
Bank Charges 70 039 41 561 45 000 16 522 86 581 24%
Cleaning - cffices 24 B35 10 332 14 502 -0 24 B34 0%
Cancelled membership 13470 13470 0 13470 0%
Conferences: Trave!  Accomm / Entrance fees 98 254 11323 86 931 -0 098 254
Electricity 111248 57 6523 53724 «0 111247 0%
Delivery Fees 5513 5513 1 5513 0%
Legal Fees 39797 8355 31 442 0 39 797 0%
Less on scrapping of FA 7875 40 000 32125 40000  408%
Membership Expenses 74 275 40 651 33624 o 74275 0%
ingurances 55610 45521 10090 o 55 611 0%
Postags - General 634 10 625 0 635 0%
Professlonal Fees 63 552 63 552 o -0 63 562 0%
Printing & Stationery 93 027 44 269 48 757 -0 93 026 0%
Refreshments & In house mesgtings 57 852 20 895 37157 -0 57 B52 0%
Rent: Offices 594 733 340 663 260 000 5930 600 663 1%
Rent: Equipment 26394 7 980 11 67C -6444 19950 -24%
Rent : Internet (data} 1] 0 0
Rent : Webs'te hosting 56 B0S 0 -56 805 0 -100%
4.1 Siaff Trairing 80 383 80383 4 80 383 0%
Subscriptions 13 870 7128 6444 0 13570 0%
Telephones 275476 106 492 168 984 D 275 476 0%
Staff Travel reimbursement 108 721 51658 57 063 -0 108 721 0%
Uniform/Protective Clathing 59787 =17 40 017 -19787 40 000 -33%
Worknen's Compersetion 36 750 50 000 13250 50000 36%
- = em- —______TOTAL GENERAL EXPENSES S.o.o 2489854 1243204 | 1265983 19634 2509287 3
CONTRACTED SERVICES
Security Services 42 935 25277 21 666 4009 46843 9%
. Securtty - Alarm Momitaring Systemss. _
ez ...  TOTAL CONTRACTED SERVICES I 42935 enzZry 21686 4009 45943 . B
COLLECTION COSTS
CollecionCosts 9 0 0
TOTAL COLLECTION COSTS T e (e (e T1 O TER-"2nT-
INTEREST EXPENSE
—_— _ Interest e o 500 0 500 0 500
i TOTAL INTEREST EXPENSE $c. .. . ._% 50 G -
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DEPRE N
Current assote depreciation
New Assets Depreclation

WORKING CAPETAL
Deubtful Debts Provision
Leave Reserve

ToTAL

REPAIRS AND MAINTENANCE

Bulldings & Structures
Alrcond'ioners

Electrical

Plumbing

Computer Equipment : Soffware
Furniture & Fittings - Repairs
Signage

Garden
Vehicle

: Fual

: Licensing
. 1 Wash = . -
TOTAL REPAIR & MAINTENANCE

T Tofal Admnisirative Expenditure -
Balar:ce avallable for Markeling & Development 50/50 EXCL SCBF

_ .. MARKETING EX|

53 Brancing & Prome ltems:
53 Premetional ltems
54 Brockures (SEA)
5.5 Image iibrary
56 Video Library
5.34 Website relaunch
515 Adv: Publications (frtemational inserig)
5.14 Adv: Print & Onlina Inserts
5.16 Adv Billboards
6,12 Pald Redio / TV
5.18 Trade & Consumer Shows & Mall Activations + DEV
520/21/22 Media Educationals
5.23/24/25/26 Newslethers &desgn
6.1 Seasonal Beach Entertalnmert Program
6.2 intemational event ; TBC - need 2 (SAWO / Raze the Wild Caast !
6.2 intermat'onal: SCBF Sponsored
8.2 Intemnational: SCBF - USCT
8.2 ME : Sardine Fastival
6.3 Sa Events - MTB Serles
6.3 Sa Everts - Lake Eland Mile {CXP)
6.3 SA - Netball {tbc)
63 SA - Pool {tbc}
63 SA - KZN Senicr Tennis
€3 SA - Adhoc (1) - Santsna Rugby T's
8.3 SA - Hib Goast Chailenge {support}
6.3 SA Bowis Fest {CXD)
6.3 SA - Matat 2 Ponl (M&D)
6.3 SA - Hochey {tbc} {M&D)
63 SA - Lake Eland Enduro
6.3 SA-Kids Golf {CX3)
5.4 Diistrict events
Dezzis (CXxD)
Mardi Gras
SC Grems Compa
Remggate Literacy Fest {suppart)

5.3
5.13
5.34
518
5.30
63
6.3
6.4
64
6.5

Scottburgh Beach Festival
Sherelire Challenge
Mayors Golf

Promoticnal ltems + MKT

Local community raldo
Website relaunch + Mkt
Shews - Development + MKT
Research reports.
SA : Matat to Pont
8A Hockey {tbc}
DE : Parficlpator sport Evants - District Events Ad hoc
DE : Lions Show
DE : Umuziwabantu Show
6.5 DE : Maidens Ceremory
6.5 DE : Umzumbe Ivigivane Lishaka / Time Trave
6.5 DE : Vuiamhelo (TBC)Awareness : Tourism month)
8.5 DE : Summer Music Festival - Turion Beach
8.5 DE : Amakhono arts
6.5 DE : Orchid $how

:RS8S /7 Ugu Youth
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APPROVED : 18.01.2018

UGU SOUTH COAST TOURISM
17 /20 8 ANNEXURE A
| )
increase
Q18 |({Decrease
Actual to Adjusted Budget:| )on
2017 J 2018 December | Estimate:to |Proposed Increase /| Approved 18 [an | Original
roved budget 2017 June 2078 | ase 201 2013
224 700 104 380 120 320 a 224700
Q
~ 224700 104 380 20320 L] 224700 | 0%
0 b 0 0 1]
T e 4]
S 0 LE L L e ,ll_]
60 870 12 as2 20 000 -28 518 32 352 -47%
2100 2100 0 2100 0%
3885 3685 ] 3685 0%
1000 1000 4] 1000 0%
3B 426 11 158C 27278 -0 3B 426 0%
135842 2162 11 681 a 13843 %
138 750 17282 121 458 -1 138 750 0%
0 0
3382 3382 -0 3382 0%
] ¢
42 804 13745 28 859 -0 42 604 0%
1500 1500 a 15600 0%
2 BBD 480 2400 g 2 880 0%
_ . 309240 . _Srasg 223541 -2B 519 200721 -0
TUUTL DT T ToeeT s BRI 905 T4 s sz AN A | 3676282 T 10704 4304
16 865 689 6505818 3057 838 -1302 033 8 BB3 657
142 600 71837 70783 -0 142 600 0%
0 0
266 007 127183 169 375 30 581 296 568 1i%
50 Q00 4200 45 800 ¢ 50 0G0 0%
50 200 50 000 [ 50 000 0%
250 000 30779 219 221 a 250 00O 0%
164 800 36 955 178 045 30200 215000 16%
369 600 253 539 344 061 228000 597 600 62%
70 00Q 2875 43025 -24 Q00 45 000 -34%
61 600 16 676 44 925 ] 61 600 0%
205 593 138 453 284 056 216 518 422 509 105%
159 814 28 876 23124 ~108 814 50000 -69%
2r720 4 500 23220 0 27 720 0%
498 713 243275 255438 -0 488713 0%
100 000 50 000 ~50 000 50000 -50%
4 266 666 2 8509 747 ~1 456 868 2 80§ 797 ~34%
500 000 706 178 393 822 600 000 1100 2RO 120%
15000 435 08a 1] 150 DO 0%
0 S0 14 (B 0%
~£0 00D 4 -100%
20 Uon
=21 DBl
15 000
-5 060
K -20 000
+ -100 0G0
-3 070
] 12
ol 4 ]
-3¢ 00¢ S -100%
)}
15000 a ~15 000 o ~100%
15000 15000 ] 1foooe 0%
15000 15 000 Q 1H g 0%
15000 k] -5 000 @ =100%
15 000 15 000G ] 5000 0%
15000 11535 -3 485 11 83% -23%
(] 4 386 4 388 4 3L
[ o
P
o
I‘
EETEETER 1861 384 5206 T2 BEF A TUESEER] o |
4 746 161
100020 62 324 37 676 4] 100 000 0%
66 150 16 669 49 481 -0 66 150 0%
150 GO 150 000 1] 150 000 0%
200 GO0 297 079 97 079 297 079 49%
€0 000 12 044 5000 -42 956 17 044 -12%
25000 24970 -3070 278230 -12%
25002 S LG 3 25960 0%
70000 70 000 0 70000 0%
80 000 70553 -9 447 T0 553 -12%
103003 100 Gh 0 60 960 0%
=2 003 527 554 12 85 52 554 3%
B 008 3500 4 35000 0%
3 ER0 A7 280 ¢ 37280 0%
30000 <2000 -40 000 -50 000
S T0Ce 8 853 -1147
g 10 0%
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6.5 DE : Life Star- Hip Hop
6.5 DE ; Upu Film Festiva!

74 Sub-Committee funding {12} R360 LOG
: Ezingolent
: Hibberdene
I Margate
T Munster
: Ramsgate
: Perrington
: Pert Shepstone
: Bhelly Beach
: Southbroom
< Umdorl
+ Umuziwabantu
: Umzumbe
B4 SMME Updated presentations
82/83 Tralning : Schooks Project
[:Ad Training : Capacitity bujiing tralning & SMME
9.3 Tralning : Cadat program
54 Devalopment Adverts : Brochure Southern Explorer
4.6 Scholarship
119 D Profect : Umzumbe River Trails
11.2 D project : KwaXolo Cave Route Development
113 D Prelect : Nislezi Msan® Memorial Project
1M.4.% 3 Project : Kwa Nzimakwe
1151 D Project : Nyandazuiu
11.6.1 D Project : Oribi/Paddock
1174 D Project : Gamalakha
D Project : Adhoc development inltiaitves
11.8 C Procuct Audit : Hardirg
Mentorships {Cateting}
To split development

LI iea s . TOTAL DEVELOPMENT EXPENDITRE

. _TOTAL OPERATIONAL BUDGET BT el

o . . Surplus te 31 Dacembar 2017
CAPITAL EXPENSES. B
Dffices / Info Kiosks .
1.23 Office Fumniture, Fittings and Equipment
.23 Computer
1.23 intangibies
Signage
Vehielgs {1}
Total Capltal Expenditure

Balancing amount prior years Surplus utllised
TOTAL ANNUAL BUDGET

APPROVED : 18.01.2018

ANNEXURE A
£
increase
2017 / 2018 ((Decrease
Actual to Adlusted Budget:] )on
2017 / 2078 Pecember Estimate: to DLe an; Original
A Jung 2018 Decygase 2018 2018
600 5000 5000
£2000 80 (70 9 E0 000 0%
0 [+]
30 000 431 29 569 a 30000 0%
30 000 1250 28 750 Q 3¢ 000 0%
30 coo 3632 26 368 0 30000 %
30 000 30 000 o 30 000 0%
30 0oC 24 677 5323 4 30 000 %
30000 1270 28730 0 30 000 0%
30000 18 0BC 1920 0 30 900 0%
30000 30000 i) 30 900 0%
30 000 30000 <] 30000 0%
30 000 30000 a 30000 %
30 000 30 000 0 30000 0%
30 000 6 458 23 542 )3 30 000 0%
100 000 4 840 95 480 4] 100 000 0%
240 00C 56 1M1 163 B9 -0 240 000 %
420000 75836 344 164 0 420 COD 0%
342 400 156 751 183 649 0 342 400 0%
266 007 127 193 189238 30424 286 431 11%
30 000 a5 000 0 30060 C%
50x) 000 5C0 000 G 560000 0%
50 000 50 000 i} 50000 0%
50 000 50 COO o 50 000 0%
&0 060 299 49 701 [ 50 000 0%
50000 50 00D 4 50 000 0%
56000 53000 e 50 CCO 0%
50 000 50 000 [} 50 000 0%
o] 0 0
30020 877 5000 -24 123 5877 -B0%
5000 5000 5C00
1] 0
o 0 0
L. -3TiBSy | eeIane  27ed®y | Mss . ammw | ]
22 368 310 76719813 13 034 348 =762 048 21 806 262 =3%
3685211
o a 0
63 000 4998 58 002 1] 63 000 0%
B0 408 32 807 32 sov7 ~14 794 65614 -18%
214921 12 63z 20 c00 16711 32 632 48%
0 19700 £ 300 24 000 24 CO0
b)) 0 1]
165 529 70 137 115108 18 947 185 246 1]
999 999 -3 615 074 5138 783 523 709 1523798 -0
22 533 639 7 742 C50 14 049 458 =742 131 21 791 508 -3%
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