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EXECUTIVE SUMMARY REPORP'I1'

1. BACKGROUND

The Annual Budget 2017/2018 was adopted by Council on the 25th May 2017 in
accordance with Chapter 4 of the Municipal Finance Management Act and its regulations.
Management had taken the following into consideration on compilation of the annual
budget:

- The Integrated Development Plan of the municipality as reviewed for the next 5
year period.

- The National and Provincial Developmenta! Priorities and the municipality’s
contribution to the achievements of national targets.

- The Financial Recovery Pian and Back to Basics strategy adopted in May 2013.

- The adopted Budget Related policies and by-laws of the municipality.

- The allocations and conditions in the Division of Revenue Act of 2017.

Section 72 of the Municipal Finance Management Act No. 56 of 2003 (MFMA) requires
that the accounting officer of a municipality must by 25 January of each year assess the
performance of the municipality during the first haif of the financial year, taking into
account;:-
- The monthly budget statements referred to in Section 71 for the first half of the year.
- The municipality’s service delivery performance during the first half of the financial

year.
- The service delivery targets and performance indicators set in the service delivery

and budget implementation plan,
- The past years annual report and progress on resolving problems identified in the

annual report,
- The performance of municipal entities under the control of the municipality

1.1 IMPLEMENTATION OF THE 2017/2018 BUDGET

The financial results of all operations for the 6 months period are summarised on the S71
report which has been incorporated into this report.

The expenditure incurred in the first half of the financial year has been in line with the
adopted budget. There is 0.51% of unauthorised expenditure resulting from Contracted
Services (Other than fruitless and wasteful expenditure}. Unauthorised expenditure would
be taken into consideration during adjustments budget. All deviations from the normal
supply chain processes have been approved by the Accounting Officer. Monthly reports
have been submitted to the Portfolio Committee, Executive Committee and Council. In line
with the adopted procedure on dealing with Unauthorised, Irregular, Fruitless and Wasteful
(UIF&W) expenditure, the register of UIF&W expenditure is submitted monthly to Internal
Audit for investigation in terms of S32 of the MFMA. The provisions of the MFMA have
been considered in as far as they apply in the impiementation of the Annual Budget.
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1.3. FINANCIAL PERFORMANCE OVERVIEW

REVENUE vs. EXPENDITURE

2013/14 2014/15 2015/16 2016/17 2017118

REVENUE
1026204412 1061794519 1103611113 1 056 105 900 600 576 427

EXPENDITURE
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Revenue Expenditure Surplus/(Dificit)

The municipality has maintained an operating surplus over the past 3 years and for the
first half of the current financial year. However, the performance in the first 6 months has
been a decrease in revenue and an increase in expenditure compared to the same period
in the last financial year. The decrease is revenue is caused by challenges relating to the
implementation of the new financial system and the mSCOA project. There was also a
slight decrease in collections that is also caused by the factors relating to the mSCOA
project.

The total expenditure for the first six months of the current financial year has increased by
10.47% compared to the same period iast year. The increase in expenditure is due the
CPl increase.

Please refer to further analysis of revenue and expenditure below:
Service Charges: Water
Water sales is seasonal commodity. it is stow during the first term of the financial
year and it is expected to pick-up during the second term. The seascnal fluctuations

in water revenue is attributed to Ugu being a holiday destination and most people
move to the coast during the Summer and Easter Holidays. The meter readings for



the month of December 2017 would Po%ﬂy be invoiced in January 2017, hence the
revenue that was eamed in the month of December is not included in this report.
The implementation of the new financial system and the related challenges had a
negative effect in our collections and this will require the adjustments in the
projected income of the municipality. This adjustment will also affect the
expenditures of the municipality that are funded from internal revenue.

Rental of Facilities and Equipment

Rental and facilities is made up of Ugu Market and Ugu Sports & Leisure Centre.
Ugu Sports and Leisure Centre has a contract in place with a tenant until year 2020,
This category of income therefore is not affected challenges relating to the new
financial system and the MSCOA project because they are managed through the
existing contracts and service level agreements.

Interest Earned — Outstanding Debtors

The municipality only charges interest on water rates debtors and the rest of our
interest income is realised through the application of the GRAP standard, and
therefore does not amount to an actual cash inflow.

Remuneration of Councillors

some vacancies were created in the municipal council during the first six months of
the current financial year. These vacancies were caused by deaths amongst the
members of council and as a result there were savings in the councilior's
allowances.

Depreciation

Depreciation of fixed assets is a non-cash line item and the actual expenditure for
the first six months of the current financial year reflects an over-expenditure
compared to the budget. The appropriate budgeting for depreciation and
impairments of assets is, to large extent, dependent on the correctness and
completeness of the Fixed Asset Register (FAR) and the municipality is currently
having challenges relating to the FAR, which therefore impacts on the correct
budgeting for depreciation and impairments.

Finance Charges

The current savings on the finance cost is attributed to the schemes that were taken
over from the local municipalities (LM’s). The loans that were taken to purchase
these assets remained in the names of the LM’'s and they service the loans and
recover the money from the Ugu District Municipality at the end of the financial year.

Bulk Purchases
Bulk purchases has already exceeded the budget during the first six month of the
financial year, and we expect a further increase in the amount of bulk purchases as

result of increase in water usage during the Summer and Easter Holidays. An
adjustments budget is therefore required in the cost of bulk purchases.

Other Materials

in terms of MSCOA, Repairs and Maintenance is inciuded under this category of
expenditure. For the first six months, the municipality is currently overspent by 8%



1.4.

CASH
INFLOWS
CASH

on Repairs and maintenance any we Pel)‘lcpect this expenditure to increase during the
festive season and Easter holidays, hence there is need to adjust the budget.

Contracted Services

The municipality has spent more money on contracted services during the
implementation of the mSCOA project, including the new financial system. We
expect a further increase in this cost due to the challenges relating to the new
financial system, especially the transactional data that requires cleansing. Therefore
an adjustments budget is required.

Transfers and Grants

There was a slow start in the implimenetation of grant funded projects during the
first term of the current financial, however this expenditure is expected to improve
during the second term.

Other Expenditure
This expenditure is currently exceeding budget by 15% and the contributing factor
hereto is the payments that were made to AG as the audit for the financial year

2016/2017 went beyond the projected time-frames and costs. An adjustments
budget is necessary to avoid an unauthorised expenditure at the end of the financial

year

CASH FLOWS

2013/14 2014/15 2015/16 2016/17 2017/18

963981030 1061774788 1105832667 1020237506 783 712 394

OUTFLOWS 870242479 978976243 1076 121223 1096 341 123 755 987 269

SURPLUS/
(SHORTFALL) 93 738 551 82 798 545 29 711 444 -76 103 617 27725125
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The municipality has made improvements of 13.35% in cash inflows in the first term of the
current financial year compared fo the same period last year, however the related cash
outflows has escalated by 33.13% for the same periods comparatively. Although the cash
inflows appears positive, there is a contribution from unspent conditional grants on the
cash available at the end of December 2017. This is due to low expenditure on capital
projects whilst transfers cash has already been received by the municipality. These
challenges are closely monitored by the management of the municipality on a monthly
basis. This has been a trend of capital expenditure for the past five years. (Please refer to
detailed analysis of capital expenditure below)

1.5. CAPITAL EXPENDITURE

2013114 2014/15 2015/16 2016/17 2017/18
Budget
342 943 221 336 566 128 410 867 218 368 557 000 362 059 975
Actual
Expenditure 309 019 974 330 219 921 365 259 666 318845695 116 318 851
% spent

90.11% 98.11% 88.90% 86.51% 32.13%
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The implementation of the capital budget has been slow at 32.13% in the first term of the
financial which is almost at the same level for the similar period last year (31.56%). The
management committee is closely monitoring the situations on a monthly basis, however,
in the first term the committee has been focusing more on the implementation of the grant
funded projects. After the backlog on the unspent conditional grants, have been cleared,
management will pay more attention on the implementation of all other capital projects.

1.6. IMPACT OF THE NATIONAL AND PROVINCIAL ADJUSTMENTS BUDGET

There are no adjustments in the original allocations of the grant funds.

1.7. 2017/2018 ADJUSTMENTS BUDGET

Regulation 23(3) of the Municipal Budgsting and Reporting Regulations states that if a
national or provincial treasury aliocates or transfers additional revenues to the municipality,
the mayor of the municipality must table an adjustments budget to Council as per
S528(2)(b} of the MFMA to appropriate these additional revenues.

The decline in the revenues also requires the municipality to adjust its expenditure
estimates downwards to ensure that the operating surplus is maintained. it is also critical
for the municipality to re-allocate funds from slow moving projects to other projects in order
to reach the acceptable expenditure levels as well as to avoid unauthorised expenditure.

The municipality has not received additional funding from National of provincial
governments. The delays in the implementation of the new financial system has a negative
affected on the cash flows of the municipality. The municipality has aiso incurred additional
expenditures on the staff costs due to acting aliowance and related expenditures that was
not anticipated in the originai budget.



Therefore an adjustments budget for 201 l;/721018 is necessary based on the following
reasons:-
» to provide for the increase in staff cost and avoid an unauthorised expenditure at
the end of the year,
e to move funds from the slow moving projects to the fast moving projects, and
= to revise cash flows and statement of financial position.

1.8. 2017/2018 MID-YEAR PERFORMANCE ASSESSMENT REPORT

The implementation of the MSCOA project which has resulted in the acquisition of a new
financial system has posed a major challenge to the municipality with regards to reporting.
Besides the limitations on the MSCOA chart, the staff are still trying to understand the new
chart while at the same time Iearning the new financial system.

The overall performance of the municipality for the first term of the current financial year is
poor, especially Water Service department which has achieved far below the set target
due to some challenges relating to the implementation the infrastructure projects and the
maintenance of the existing assets.

Management is currently assessing the challenges highlighted on the non-achieved
targets and these will be revised after the adoption of the adjustments budget and
presented to Council for adoption. Generally the challenges that were experienced by the
municipality during the first six months of the current year are summarised below:-

» Delays in the implimenetion of the MSCOA project due to the late awarding of the
transversai contract by National Treasury;
Project site terrain (for example, the hard rock in one project site);
Delays in repairing M&E equipment;
Budget constraints; and
Delays in acquisition of iand for Buildings.

1.9. ANNUAL REPORT 2015/2016 CHALLENGES AND PROGRESS IN RESOLVING
THE PROBLEMSTHAT WERE IDENTIFIED IN THE ANNUAL REPORT

The Annual Report 2015/2016 did specifically identify key challenges and
constraints experienced; the following focal areas of municipal performance were

highlighted:
NO. | KEY CHALLENGES PROGRESS MADE ' CONSTRAINTS
1. | There were delays in|The requested = rollovers | None.

some projects, which | were approved and

resuited in motivations for | expenditure is  ongoing.
roliover submissions to | Current year spending is
the National Treasury as | being closely monitored to
per the Division of prevent rollovers.

Revenue Act. The
outcomes of the requests
for rollovers are still
awaited.

2. Lack of capacity to review | The projects have been | Budget
the Spatial Development | identified for outsourcing. | constraints.
Framework (SDF) and the | Provincial Cogta has also




B

Land Use Management béﬁ] requested to assist.
System (LUMS).
3. | The creation of job | Current SCM Policy is under | Strict legisiation
' opportunities through LED | review 1o see how co- | limits the
initiatives remains very | operatives and SMMEs can | participation of
challenging be catered for in the tender | co-operatives
processes. and SMMEs in
municipal
projects.
4. | Consistently recorded | Programmes are in place
increase in HIV | with the LMs and provincial
prevalence. health to educate on HIV
prevention.

Management confirms that all of the 2015/2016 municipal performance focal areas,
continued to receive adequate time, energy and attention.
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EXTRACT FROM THE DRAFT MINUTES OF THE MEETING OF TH
UGU DISTRICT MUNCIPAL COUNCIL HELD ON 25 JANUARY 2018

E

10.7 Mid- Year Budget & Performance Assessment Review 2017 - 2018
The Acting General Manager: Corporate Services toock members through the item.
Following discussion,

i was

RESOLVED:

(a) That the report on the Mid-Year Budget & Performance Assessment Review
2017 - 2018 be and is hereby NOTED.

{b) That the Monthly Budget Statement for the month of December 2017 and the
supporting documents as referred to in S71 of the MEMA be and is hereby
NOTED.

(c) That the Quarterly Implementation Report and supporting documents as
referred to in S52(d) of the Act be and is hereby NOTED.

(d) That the Consolidated Report of withdrawals from municipal bank accounts be
and is hereby NOTED.

(e) That the Mid- Year Budget & Performance Assessment 2015 — 2016 be
submitted to both Provincial and National Treasury in both electronic and hard
copies.

CERTIFIED A TRUE COPY OF THE ORIGINAL
—

VP TSAKO
GENERAL MANAGER: CORPORATE SERVICES
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TREASURY DEPARTMENT

Month-ended: - 31 DECEMBER 2017

1. EXECUTIVE SUMMARY

This report is based upon financial information available at the time of preparation. The provisional financial

results for the month ended 31 December 2017 are summarised below.

1.1.

Statement of Financial Performance {SFP})

The SPF shown in Table C4, is prepared on the similar basis to the prescribed budget format, detailing

revenue by source and expenditure by input type.

The summary report indicates the following:-

Annuai
Budget

! Year to Date
Budget

Year to Date
Actuals

Variance
Fav{Unfav)

%
Variance

Total Revenue ;| 1181 724 524

by Source

Tota! 913 431 567
Qperating

Expenditure

200,000,000 T

180,000,000+
160,000,000{"

140,000,000}

120,000,000

100,000,000

80,000,000

60,000,000
40,000,000
20,000,000

0

July

O Revenue
B Expenditure;

The major operating revenue variances against budget are:
s Service Charges - water revenue, and
» Interest earned on external investments

The major operating expenditure variances against budget are:

e Debt Impairment, and
s Depreciation

The reasons for the variances per source group are cited in Table SC1 of this report.
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1.2 Capital Expenditure

The Capital Expenditure report shown in Table C5 has been prepared on the basis of the format required to be lodged
siectronically with National Treasury and is categorised by municipal vote. The summary report indicates the following:

Description | Annual [ YeartoDate | YeartoDale | Variance Fav i %
Budget ' Budget ; Actuals {Unfav) i Variance
Total Capital 362325304 | 181 162652 | 147 036 033 -34126619 | 9.41%
| Expenditure ! j |

As at the end of November 2017, the municipality had spent 40.58% of its capital budget.

Chart C1 reflects monthly projections of budgeted capital expenditure against actual expenditure for the current year
(2018/2018), compared to a trend followed in the previous year, 2017/2018.

¥Chart C1 2017/18 Capital Expendliure monthly trend: actual vs target

e e e S —
Chart C1 2017/18 Capital Expenditure Monthly Trend: actual v target

66,000 -r’

50,000 +

40,000 1

R'000

30,000 -

2,000 -

10,000

Q261817 - . - - - - - - - - - —
20rginal Budget 32045 15,082
EAdjusted Budget| - - - - - - - - - - - _
& Monthly actual 4315 - - - - - -

The table below reflects a trend since 2012/2013 financial year up to the previous financial year, 2016/2017.

Description 2012/13 | 2013/14 2014/15 | 2015/16 | 2016/17
| ! !
Budget 282,068,275 | 342,664,462 | 393,204,664 | 410,867,218 | 348,878,203
|
Actual 191,179,807 | 308,818,200 | 336,473,767 | 325,530,748 | 317,918,002
| % Spent 68% 90% 86%  79% 91%
% Growth - ‘
Budget 21% 62% 9% 3% 2%
% Growth - Actual | 62% 9% 3% 2% -100%
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1.4 Outstanding Debtors

The Debtors report in Table SC3 has been prepared in the format required to be lodged electronically with National
Treasury, which provides for aged analysis by revenue source as well as customer group. The report shows total
outstanding debt of R397 180 238 as at the end of December 2017 which has increased by 1.36% from the November
2017 total of R391 820 421

The consumer debtors amounted to R397 180 239

The chart below contains debtors ageing for the month of December 2017 compared to the ageing as at the end of
Decemver 2016.

DEBTORS AGE ANALYSIS
Chart C3 Aged Consumer Debtors Analysis
250,000
200000 —
150,000 4~
=
g
&
100,000 +~
50,000 ' ﬁ
_ lj“ ‘g g g ose JiN §
0-30 3160 | 61980 | 91120 | 121150 | 151180 | 181 Dys- | Over ¥t
Days Days Days Days Dys Dys 1Yr
OBudget Year 2017/18] 34444 | 18553 | 22847 | 16,147 | 11088 | 8577 | 566641 | 208672
0201617 31322 | 18971 | 20126 | 15975 | 10134 | 803 | 43601 | 196579
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DEBTORS BY CUSTOMER GROUP

| Chart C4 Consumer Debtors (total by Debtor Customer Category)
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Consumer Debtors Reconciliation

Gross Opening Balance as at 31 December
2017 357 180 239

Less Allowance for Impairment 321 211 620
| Net Balance 75 968 619
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To reduce government debt we telephone, fax/ e-mail statements to relevant department for payments. Where
no positive response has been received we ask intervention of Provincial Treasury if it is Departments where
it is in a case of the Municipality we disconnect.

The following actions have been taken to Intensify the implementation of the credit control policy;

Using telephone and SMS to remind customers about their outstanding accounts

Government departments in arrears have payment arrangements in place which are constantly
monitored on a monthly basis

Posting and Hand delivering notifications{reminders) to customers that are in arrears about the status
of their accounts
Signing payment arrangements with customers who cannot afford to pay their accounts in full
Making deductions in Employee Salaries for all outstanding monies due to their accounts
Disconnecting all business accounts that are in arrears more than 60 days

Restricting consumer accounts in arrears more than 60 days

Handing customers over for collection that are not responding to either disconnection or restriction
Conducting Indigent road shows in all 4 local Municipalities within our the Ugu District to register
gualifying indigent customers

1.5. Cutstanding Creditors

The report, in Table SC4, has been prepared on the basis of the format required to be lodged
electronically with National Treasury. It provides for an aged analysis per creditor type. The report shows
fotal of R6 838 654 as at the end of December 2017 which has decreased by 87.30% from November
2017 total of R53 874 111

Creditors Age Analysis
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Chart C5 Aged Creditors Analysis
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1.6. Investment Portfolio
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Table SC5 contains investments by maturity as at 31 December 2017 The table below shows the
mevement in total investments of the municipality for the menth of December 2017.

Total investments at the beginning of the month

113 335 304.28

Add: Investments made

106 147 760.40

Less: Investments reaiised

-20 562 265.47

Investments as at the end of the month

197 920 799.21

Nov 2017 | ! ,'
Nameof  Period of | Type of : Market value at the | Change in Market value at
institution | Investment | Investment | beginning of the market vaiue the end of the
! ; | menth during the montn
| ; | month
FNB | 30/60/90 day | Daily Call | 25 000 000.00 0.00 | 25 000 000.00
Investment | Notice | Account 5
FNB | One Day | Daily Call 19319.76 0.00 | 19 319.76
i Notice Account
NEDBANK | 30/60/90 day Daily Cali 25 000 000.00 0.00 I 25 000 000.00
: Notice Account |
investec | 30/60/90 day Daily Call 25000 000.00 | -15000000.00 I 10 00C 000.00
| Notice Account |
ABSA Call | One Day Daily Call 5563 265.47 -5 562 265.47 1000.00
Account | Notice Account '
MIG |
STD | 30/60/9C day Daily Call 25 000 000.00 0.00 25 000 000.00
investment | Notice Account
ABSA Call : One Day Daily Call 775223960 | 105147 760.40 112 900 000.00
! Notice Account
ABSA i One Day Daily Call 479.45 0.00 479.45
| Notice Account
TOTAL ! 113 335 304.28 | 84 585 494.93 197 920 799.21
I
UGU- INVESTMENT ACCOUNT-DECEMBER 2017
I
30 60 90 II TOTAL
INVESTEC 0.00 10 000 000.00 10 000 000.00
FNB 0.00 25 000000.00 25 000 000.00
STANDARD 25 000 000.00 25 000 000.00
NEDBANK 25 000 000.00 25 000 000.00
FNB CALL ACC 19 319.76 19 319.76
ABSA CALLL ACC 112 900 000.00 112 900 000.00
MIG CALL ACC 1000.00 1 000.00
ABSA CALL ACC 479.45 479.45
TOTAL - 162 920 799.21 25 000 000.00 | 10 000 000.00 | 197 920 799.21
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2. MONTHLY WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

3. UGU FRESH PRODUCE MARKET

Computer Generated Cheques - Main i
Account - 54 692.33
Manua! Cheque Book - Main Account - 4 207.00
Salary Chegues - 146 407.78
MIG - 53 328 004.79
Electronic Funds Transfer - | Main Account 76 968 076.60
-1 Salary Account 14 899 075.57
145 401 462.07

STATEMENT OF FINANCIAL PERFORMANCE - 31 December 2017

CURRENT YEAR 2017/2018
YTD MONTHLY YTD YTD YTD
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL VARIANCE (R) %VARIANCE
Operating Revenue By Source
Rental - Ugu Market 164,912 82,456 14,350 73,188 9,268 11.24%
164,912 82,456 14,350 73,188 9,268 11.24%

Operating Expenditure!
e e
General Expenses 1,450,848 725424 o 0 725,424 100.00%

1,450,848 725,424 0 0 725,424.00 100.00%




4. UGU SPORTS AND LEISURE CENTRE

STATEMENT OF FINANCIAL PERFOMANCE - 31 December 2017
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YTD
YTD, MONTHLY YTD VARIANCE

DESCRIPTION Budget BUDGET ACTUAL ACTUAL (R}
Operating Revenue By Source —
Rentals of Facilities 241,278 126,639 20,000 120,000 -639

241,278 120,639 20,000 120,000 -639
Operating Expenditure By Source
Repairs & Maintanance 370,000 123,333 0 -123,333
General Epenses 20,000 10,000 0 -10,000
Total 390,000 133,333 0 (4] -133,333
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5. WITHDRAWALS FROM THE MUNICIPAL BANK ACCOUNTS IN TERMS OF SECTION 11 OF THE MFMA

5.1 Sub-Section 11 (1) (b} - To defray expenditure authorised in terms of section 26 {4).

MANAGEMENT RESPONSE

3udget 2015/16 was approved prior to start of budget year

3.2 Sub-Section 11 (1) (c) - To defray unforeseeable and unavoidable expenditure authorised in terms of section
29 {1).

INFORMATION
Section 29 - Unforeseen and unavoidable expenditure.

Sub-Section (1) - The mayor of a municipality may in emergency or other exceptional circumstances authorise
unforeseeable and unavoidable expenditure for which no provision was made in an approved budget.

If applicable, the following information must be attached and included in the report:
Copy of authorization by the mayor.

Total of Current and/or Capital expenditure for that quarter.
Detait and reason for the unforeseen and unavoidable expenditure.

WANAGEMENT RESPONSE

Vo unforeseen and unavoidable expenditure authorised by the Mayor.

3.3 Sub-Section 11 (1) (d) - In the case of a bank account opened in terms of section 12, to make
»ayments from the account in accordance with sub-section (4) of that section.

INFORMATION
Section 12 - Relief, charitable, trust or other funds.

Sub-Section (4) - Money in a separate account opened in terms of sub-section (2) may be withdrawn from the
account without appropriation of an approved budget, but only-

a) by or on the written authority of the accounting officer acting in accordance with decisions of the
mubhicipal council; and

b) for the purposes for which, and subject to any conditions on which the fund was established or the
money in the fund was donated.

!
f
1
; If applicable, the following information must be attached and included in the report:
| Name of account, type, purpose and amount paid.

Detail of payment.

Copy of written authority.

WANAGEMENT RESPONSE

Vil Return.

3.4 Sub-Section 11 (1) {e) - To pay over to a person or organ of state money received by the municipality
on behalf of that person or organ of state.
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INFORMATION
If applicable, the following information must be included in the report:

Total amount of pay over for that quarter and reason.

a) Money collected by the municipality on behalf of that person or organ of state by agreement.

b) Any insurance or other payment received by the municipality for that person or organ of siate.

UANAGEMENT RESPONSE

Vif Reiurn.

5.5 Sub-Sction 11(1}{f} — To refund money incorrectley paid into a bank account.

IINFORMATION
If applicable, the following information must be included in the report:

Schedule of refunds of amounts received in error. (Example)

Date Name Amount Reason
2007-04-11 P. Naidoo R1825.00 ' Amount received in error
2007-05-02 PT Sabelo R10 296.23 | Amount received in error
2007-06-12 R. Mafu R70 000.00 ' Amount received In error
MANAGEMENT RESPONSE
Schedule of refunds of amounts received in error.
Refunds DECEMBER 2017
[ DATE ' AMOUNT | NAME REMARKS
| 03/10/2017 ' 10 000.00 E.A JACINTO CONTRIBUTION
i REFUND
| 15/10/2017 32 600.00 CYNTHIA MADELINE HULME CUSTOMER ERROR
I
! 03/11/2017 696.00 EASYPAY CASHIER ERROR
1 03/11/2017 1896.77 B AND B MEDIA (PTY)LTD CONTRIBUTION
REFUND
| 03/11/2017 6 275.85 W.H BEAURAIN BOERDERY CUSTOMER ERRCR
! 16/11/2017 1689.00 { A.C RIMBAULT CUSTOMER ERROR
| I
| i ]

REPORT PREPARED BY:

2

e

FANIE'VAN ROOYEN

ACTING GENERAL MANAGER: BTO

23)]z1/ 201 8

DATE
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DC21 Ugu - Table C1 Consolidated Monthly Budget Statement Summary - M06 December

201617 Budge! Year 201718
Description Audited Original Adjusted Monthly | o or ectuat|  YERITD YTD YTD Full Year
| Outcome Budget Budget actual budget variance | vartance Forecast
R thousands %
Financial Performance
Properfy rates - - - - - - - -
Service charges - 428071 - - 164,388 214,836 | (50,147) -23% 82,194
Investment revenue - 20,813 - - 1422 16,406 (8,985) -86% M
Transfers and subsidies - 445,808 - - 172,637 222904 | (50,268) -23% 86,318
O'fer own revenue - 16,986 - - 3,938 8453 (4,554) -54% 1,970
Total Revenue {excluding capital fransfers and - 912,678 - - 342,386 456,338 | (113,853) -25% 171,193
contributiens)
Ernployee costs - 350,373 - - 128,377 175,186 |  {46,809) 2% 64,189
Remimeratior: of Counciliors - 13,306 - - 2,786 6,653 {3.867) -58% 1,393
Bepreciation & asset impairment - 121,047 - - 25,648 60,524 | (34877) -58% 12,823
Finarce charges - 9,71 - - 18 4,886 (4,868} -100% g
Materials and bufk purchases - 84,906 - - 8,240 42498 | (34,258) -81% 4,120
Transfers and subsidies - 18,310 - - 9,902 8,155 747 8% 4,951
Other expenditure - 315828 - - 165,702 157,514 7.888 5% 82,851
Total Expenditure - 913432 - - 340,674 456,716 | (116,045) -25% 170,236
Surplus/(Defleif) - {753) - - 1,715 (3rn 2,092 555% 858
Transfers and subsidies - capital (monetary al!ocaﬁons1 - 279,116 - - 100,960 139,558 | (38,598) -28% 50,480
Contiibutions & Confributed assets - - - - - - - -
Surplusi{Deficit) afler capital transfers & - 278,363 - - 102,675 139,181 | (36,506} -26% 51,338
contributions
Share of sumlus/ (deficit! of asscciate - - - - - - - -
Surplus/ (Deflcit) for the year - 278,363 - - 102,675 139,181 | {36,506) -26% 51,338
Capital expenditurs & funds sources
Capifal expenditure - 362,325 - 43,125 147,036 181,183 | (34,127} -19% 73,518
Capital transfers recognised - 278,851 - 42,242 145,237 139,426 5811 4% 72518
Public contributions & donations - - - - - - - -
Boriowing - - - - - - - -
intemally generated funds - 83,474 - 883 1,798 41,737 | (39,938) Q6% 800
Total sources of capita! funds - 362,325 - 43125 147,036 181,163 | (34,127} -19% 73518
Financial posltion
Total current assels - 383,727 - 323,258 161,629
Total non cirent assels - 4,082,543 - 4,123,283 2,061,642
Total current iabilities - 274,314 - 281,316 140,658
Total non current lighil:%ies - 115,752 - 151,480 75,745
Community wealth/Equity - 4,046,204 - 4,013,734 2,006,867
Cash flows
Net cash from (used) operating - 272,534 - 137,531 226,689 136,267 | (90.422) -56% 113,344
Net cash from (used) investing - (362,636) - (44,776} {201,730) (154,124){ 50,6806 -33% (81,500)
Net cash from {used} financing - (18,628) - {3,356} 2,766 (9.814))  {12,580) 128% 1,383
Cashlcash equivalents at the monthiyear end - 69,758 - - 207,212 154,816 | (52,396) -34% 212,145
Debtors & credifors analysls 0-30 Days 3180 Days | 61-90Days | 21-120 Days | 1214150 Dys | 151-180 Dys il \?3'5'1 Over 1Yr Total
Debtors Age Analysis
Tota! By Income Source 34,444 18,553 22,847 16,147 11,089 8,577 56,847 | 228672 397,180
Creditors Age Analysis
Total Creditors 5,554 73 - a0 - 4 460 - 6,839
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DBC21 Ugu - Table C2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M0G December

20167 Budget Year 2017/18
Description Ref | Audited Orignal Adjusted Monthly YearTD actual|  Ye2'T2 YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forgcast
R thousands 1 %
Revenue - Functiona!

Governance and adminlistration - 202,851 - - 97,301 101,926 4624) -5% 48,651
Executive and councl - 2,356 - - 492 1,178 (686)] -58% 246
Finarce and adminis*rafion - 207,495 - - 98,810 100,748 {3,938)| 4% 48,405
Infernai audit - - - - - - - -

Community and pubfic safety - 7,787 - - 3,766 3,884 {17 -3% 1,883
Commenity and social services - - - - - - - -
Sporl and recreation - 241 - - - 121 (129 -100% -
Public safefy - 7.528 - - 3,766 3,783 3 0% 1,883
Housing - - - - - - - -
Realth - - - - - - - -

Economic and environmental services - 73,067 - - 13,798 36,533 22,736)| -62% 8,809
Plannirg and deveiopment - 54.230 - - 3450 27120 | (23.668) -87% 1,725
Road transport - - - - - - - -
Envirenmantal protection - 18,827 - - 16,347 8414 934 10% 5174

Trading services - 906,945 - - 256,749 453,472 | (196,723) -43% 128,314
Energy sources - - - - - - - -
Water rmanagement - 786,053 - - 208,807 303,027 | (184,120)| -47% 104,453
Waste water management - 123,891 - - 47,842 60,445 {12.604)| -21% 23,921
Waste management - - - - - - - -

Other _ 4 - 165 - - - 82 (82)| -100% -

Total Revenue - Functional 2 - 1,191,795 - - 371,614 595,807 | (224,283)) -38% 185,807
Expenditure - Functional

Governance and administration - 250,771 - - 138,574 125,386 13188 1% 69,267
Executive and counct! - 78,545 - - 92,858 39,322 53,536 | 136% 46,429
Finance and administration - 172,126 - - 45716 86,063 | (40,347} -47% 22,858
Internal audit - - - - - - - -

Community and public safely - 8,524 - - 3,420 4,412 (982)| -22% 1,710
Commurity and social services - - - - - - - -
Sport and recreation - 390 - - - 195 {195} -100% -
Public safety - 8,434 - - 3420 4217 (97| -19% 1,710
Housing - - - - - - - -
Health - - - - - - - -

Economic and environmentat services - 91,566 - - 15,447 45,883 | (30,536) -66% 7724
Planning and development - 73,364 - - 15,266 36682 (21417 -58% 7,633
Road transpeort - - - - - - - -
Environmental protecticn - 18,602 - - 182 9,301 9,119)! -98% 1

Trading services - 560,418 - - 183,457 280,208 | (96,752)| -35% 1,728
Energy sources - - - - - - ~- -
Water management - 469,062 - - 174,959 234,531 (59,572 -25% 87479
Waste water managemeni - 94,356 - - 8,498 45678 | (37,9800 -81% 4,249
Waste management - - - - - - - -

Other - 1,451 - - - 725 (725) -100% -

Total Expenditure - Functional 3 - 913,432 - - 340,899 456,716 | (115,817), -25% 170,449
Surplus/ (Deficit) for the year - 278,283 - - 30,715 139,181 | (108,466} -78% 15,358
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DC21 Ugu - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote} - M08 December

Yote Description Budget Year 2017118
g d Monthl YearTD YTD Full Year
grxigdlglﬁ A;i:sgt:t nct:aly Year D actual budget v:g:ce variance | Foracast

R thousands %

Revenue by Vote
Vote 1- EXECUTIVE & COUNCIL 2,356 - - 482 1,178 {686)| -58.2% 245
Vote 2 - FINANCE & ADMIN!STRATION 201,495 - - 96,666 100,748 (4,080)| -4.0% 48,334
Vote 3 - INFRASTRUCTURE & ECONOMIC DEVELOPMEN 54,238 - - 3450 27120 | (23,868 -87.3% 1,726
Volg 4 - WATER 786,053 - - 208,907 303,027 | (1B4,120)) -45.8% 104,453
Vote 5- WASTE WATER MANAGEMENT 120,881 - - 47,842 80,446 | {12,604} -20.9% 23,821
Vaote 6- PUBLIC SAFETY 7,526 - - 3,766 3763 3| 01% 1,883
Vote 7 - ENVIRCNMENTAL PROTECTION 18,827 - - 10,347 5414 9341 99% 5174
Vole 8- OTHER: MARKET 168 - - - 82 (82)| -100.0% -
Vote 9 - SPORTS & RECREATION 241 - - - 121 {(121)| -100.0% -
Vaote 10 - INAME OF VOTE 107 - - - - - - -
Vote 11 - INAME OF VOTE 14] - - - - - - -

' ' Z Z - Z -

Total Revenue by Vole 1,191,795 - - 371472 585,887 | (224,425) S37.7% 185,736

Expenditure by Vote
Vote 1- EXECUT!VE & COUNCIL 78,645 - - 92,858 39,322 83536 | 136.1% 46,429
Vete 2- FINANCE & ADMINISTRATION 172126 - - 45,716 86,063 | {40,347)| -46.9% 22858
Vole 3 - INFRASTRUCTURE & ECCNOMIC DEVELOPMENT 73,364 - - 15,266 36662  21417) -58.4% 7,632
Vole 4 - WATER 469,062 - - 174,958 234531y (59572) -25.4% 87,478
Vete 5 - WASTE WATER MANAGEMENT 91,356 - - 8.498 45,678 | {37,180) 1.4% 4,249
Vote 6- PUBLIG SAFETY 8434 - - 3420 417 {797)| -18.9% 1,71C
Vote 7 - ENVIRONMENTAL PROTECTION 18,602 - - 182 9,301 {9,199} -98.0% 94
Vete 8- CTHER: MARKET 1,451 - - - 725 {725)| -1C0.0% -
Vote 8- SPORTS & RECREATION 396 - - - 185 (195)| -100.0% 1,710
Vote 10 - INAME OF VOTE 17; - - - - - - -
Vofe 11- NAME OF VCTE 11! - - - - - - -

Total Expenditure by Vote 913,432 - - 340,809 456,716 | (115,817} -26.4% 172,159

Surplus/ (Deficlt) for the year 278,361 - - 30,573 139,181 | (108,608)) -78.0% 13,577
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DC21 Ugu - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0O6 December

2016117 Budget Year 2017/18
Bescription Ref|  Aydited Original AdJusted Monthly |\ r ectual| YEHTD YTD YD Fuli Year
Qutcome Budget Budget actual budgst variance | varlance | Forecast
R thousands %
Revenue By Source
Property rales -
Service charges - sleciriclty revenue -
Service charges - waler ravenue 315,836 120,007 167918 | (37,911} -24% 60,604
Service charges - saritation revenue 113,236 44,382 86,618 | (12,236) -22% 2219
Service charges - refise revenue - Co- -
Service charges - other - - -
Rertal of faciies and equiprent 4,160 25 580 (555)| -B6% 13
Interest eamed - externa’ invesiments 20,813 1,422 10,408 [8.885) -B6% I
Interest earned - quistanding debtcrs 3848 3,557 1,924 1673 |  8T% 1,798
Dividends received - - -
Finas, penalfies and forfeits - - -
Licences and nemits - - -
Agency services - - -
Transfars and subsidies 445,808 172,637 222804 | (50,268) -23% 85,318
Other revenug 11,977 317 5,989 (5672 -95% 159
Galns or. dispesal of PPE _
- 212,678 - - 142,386 456,339 | (113,853} -25% 171,193
Totai Revenue (exciuding capital transfers and contributions)
Expenditure By Type
Employes related costs 350,373 128,377 175,186 | (46,809)] -27% 64,189
Remuneration of councilors 13,306 2,786 5,653 (3,867} -98% 1,383
Debt Impaiment 3,000 9,704 1,500 8204 | 547% 4,852
Depreciation & asset impairment 121,047 25,646 60524 | (34,877} -58% 12823
Finance charges 877 18 4,886 (4,668)| -100% 2
Buik purchases 76,034 5,466 38,017 | (32.551)| -86% 2,733
Othar materials 8,962 2,774 4,481 4707 -38% 1,387
Contracied services 35,558 86,569 17,779 68,790 | 387% 43,284
Transfers and subsidies 18,310 9,802 9,156 747 8% 4,954
Cther expenditure 277,070 64,735 138535 | (73,800)| -53% 32,368
Loss on disposal of PPE 4,654 - 4,604 1 #DIVIDI 2,347
Total Expenditure - 913,432 - - 340,671 456,716 | (116,045) -25% 170,336
Surplus/(Deficit} - (753} - - 1,115 (377} 2,002 (0) 858
HTENGIEES B SULSRINES - Geprial (s gy @S}
(National / Provinclal and Distict} 279,116 106,960 139,558 |  (38,588) ) 50,480
PIRAT IO LI i raidnnd RApLar 151ILIGAGH § O iy
{National / Provincial Departr';:ental Agencles, Households, Nor
prof Insfit.tions, Private Enterprises, Public Comporatons,
Higher Edicational Instutions) -
Transfers and subsidies - capital {in-kird - all) . -
Surplus/{Deficit) after capital transfers & contributions - 278,363 - - 102,675 138,181 §1,338
Texation -
Surplus/{Deficit) after taxation - 278,363 - - 102,675 139,181 51,338
Aftributable fo minorities
Surpius/{Deficit) attributable to municipality - 273,363 - - 102,675 138,181 51,338
Share of surplus/ {deficit; of associate
Surplus/ (Deficit) for the year - 278,363 - - 102,675 139,181 51,338
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ment - Capital Expenditure (municipal vote, functional classificatior and funding - M06 December

DC21 Ugu - Tabla C5 Consolidated Monthly Budget State
r

Vota Description

R tiousands

Ref

21667

Bydget Year 2017/18

Audited
Cutcome

Origina!
Budget

AdJusted
Budget

Monthly
actua!

YearTD actual

YeariD
budget

YT
variance

Y10

variance |-

%

Fuil Yoar
Forecast

:JH-Yea epdlture appropriation
Vete 1- EXECUTIVE & COUNCIL
Vote 2- FINANCE & ADMINISTRATION
Vote 3 - INFRASTRUCTURE & ECONOMC DEVELOPMENT
Vate 4- WATER
Vota § - WASTE WATER MANAGEMENT
Vats 6 - PUBLIC BAFETY
Viola 7 - ENVIRONMENTAL PROTECTION
Vole 8 - OTHER: MARKET
Vete 0 - SPORTS & RECREATION
Vela 10 - 'NAME OF YOTE ©5]
Vale 11 - MAME OF VOTE 1]
c
C
o
0

Total Capita) Muiti-year expendlture

18inale Year expend!ture appropriaticn

| Vete 1- EXECUTIVE & COUNCIL

Vote 2 - FINANCE & ADMINISTRATION
Veta 3 - INFRASTRUCTURE & ECONOMOC DEVELOPMENT
Vote 4 - WATER

Vate 5 - WASTE WATER MANAGEMENT
Vota & - PUBLIC SAFETY

Yote 7 - ENVIRONMENTAL PROTECTION
Vote 8 - OTHER: MARKET

Vote 8- SPORTS & RECREATION

Viote 10 - [NAME CF YOTE 13]

Vole 11 - [NAME OF VOTE 11]

Total Caplia! single-year expenditure

47

500
25,079
133
114,376
4¢,750

325

]
{23,280)
1133)
18,185
(28,054

~100%
3%
-100%
16%
-B89%

~100%

362,325

147,038

184,163

(34,127)

“19%

Total Caplta’ Expenditure

362,325

147,036

184,163

[34,127)

-19%

Capltal rditure - Functioral Cless{ficatio:
Governance and adminfstration
Executive and council
Finanee and adrrinistratan
Interna’ audit
Community and publie safety
Gommunity and social servicas
Sport and recreation
Public safaty
Housing
Leaith
E i and epvir | sepvii
Planrirg and development
Road transport
Envirormantal protectior:
Trading services
Enargy scurces
Water managerment
Waste water managemant
Waste managemart
Other

1,139
1,600
50,468

915
265

850
0,251

224,751
61,500

42,242

35,738
6,502

1,799

1,790

145,237

132,540
12,688

25579
500
25,079

458
133

325
135,128

114,376
40,750

{23,780
(500}
{23,260}

-100%
-83%

-100%
-100%

-100%
4%

16%
£%%

12618

66,270
5,348

Total Capital Expenditure - Functiona! Classification

362,325

43,123

147,036

184,163

9%

73518

Funded by:

Nationsl Govemment
Provinclal Government
District Municipality

Cther transfers and grants

278,851

42,242

145,237

139,428

%

72618

Transfers recognlsad » capltal
Public contributiorns & donztions
Borrowlng

Interr:all ted funds

278,854

83,474

42,242

883

145,237

1,789

Total Tapita! Funding

362,325

13,128

147,038

138,426

41,737
181,163

4%

8%

-19%

12,618

200
73,518

References

1. Municipalities may cheose fo appropriale for capita! expendlure for threa years or for ona yeer (if one year appropriafi

2. inchide capital component of PPP unltery paymerd

3. Capitel exp by funcii lassific must flo fo the fotal of muli-year end single year approprialions

4, inchrds expendifure or i property, intangbie and biologi

5. Must racancis ta Monthly Budget Staterment Flrancial Perft

f assets

and

6. Include finance leases and PPF capilal funding companent of unffary paymert - katal borrowingr

dliture required for yr2 and yrd).

fo

fle 1o changes in Table SATY
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DC21 Ugu - Table C6 Consolidated Monthly Budget Statement - Financial Position - M06 December

201617 Budgef Year 2017/18
Description Ref| Audited Original Adjusted YearTD actua)|  FUlt Year
Outcome Budget Budget Forecast
R thousands 1
IASSETS
Current assets
Cash 31,844 179,980 89,920
Call investment deposits 140,224 {323,504} (161,752}
Consumer debtors 138,306 623,518 311,809
Cther debtors 22 661 {179,971) {89,985}
Current portion of iong-term receivables 217 2,488 1,244
Inveniory 20,475 20,546 10,323
Total current assets - 353,727 - 323,258 161,629
Non current assets
Long-term receivables €50 -
Invesiments - 0 0
investment property 30,000 30,242 15,124
Irvestments in Associate - ¢ 4
Property, plant and equipment 4,042,414 4,078,341 2,038,170
Agricltural - -
Biological assets - -
Intangible assets 9,779 14,828 7414
Cther non-current assets - (128) {64)
Total non current assets - 4,082,543 - 4,123,283 2,061,642
TOTAL ASSETS - 4,436,270 - 4,446,541 2,223,211
ILIABILITIES
Current liabilities
Bank overdraft - -
Borrowing 20,714 21,591 10,795
Consumer deposits 22616 22974 11,487
Trade and other payables 207,320 188,793 04,397
Provisions 23,464 47 858 23,979
Total current liabfiities - 274,314 - 281,316 140,658
Non current liabilities
Borrowing 83,333 134,472 67,236
Provisions 32419 17,018 8,509
Total non current Habilities - 115,752 - 151,490 75,7145
TOTAL LIABILITIES - 390,066 - 432,807 216,403
NET ASSETS 2 - 4,046,204 - 4,013,734 2,006,867
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/{Deficif} 4,046,204 4,013,734 2,006,867
Resenves -
TOTAL CCNIMUNITY WEALTH/EQUITY 2 - 4,046,204 - 4,013,734 2,006,367
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DC21 Ugu - Table C7 Consolidated Monthly Budget Statement - Cash Flow - 406 December

2018117 Budget Year 2017118
Description Ref|  Audited Original Adjusted Monthly |\ et aetum|  YERTD YTD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTMITIES
Receipts
Property rates - -
Service charges 300,350 3379 145,060 150,175 {(4,115)) 3% 73,030
Other revenue 13,137 167 (23) 6,569 (6592} -100% {(12)
Govemment - operating 445808 69,061 269,569 222,904 46,665 21% 134,765
Governmer? - capital 273416 103,000 272446 139,688 | 132,898 | 95% 136,223
Intarest 23,507 1478 4053 11,753 (7,701)| -B66% 2,026
Dividends - - - - -
Fayments
Suppilers ard employees (761,303 (62,446) {465,332) (380,651)| 84681 | -22% (232,868)
FInarce charges 9,771 {4 457) - {4,886) (4,886) 160% -
Transfers and Grants {18,31C) {83) (9.1568)] (9,07 99% {42}
NET CASH FROM/{USED) OPERATING ACTIVITIES - 272,534 - 137,531 226,689 136,267 | (90,422} -66% 113,344
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Preceeds or disposal of PPE = -
Decrease {ncrease) in non-current debtors (311 - (155} 165 | -100% -
Decrease {increass) othe: non-current receivables - -
Dacrease {increase) in non-current investments (85,538) - {85,538) #DIvV/D! {42,769)
Payments
Capitai assals (362,325 {44.776) {116,192} (180,969)| (34.777)] 23% (38,731)
NET CASH FROW/(USED) INVESTING ACTIVITIES - (362,638) - {44,776) (201,730) {151,124)| 50,606 | .33% (81,500)
CASH FLOWS FROM EINANCING ACTIVITIES
Recelpts
Short ter: loans 179 944 - 944 1 #DIVI! 472
Borrowing iong termirefinancing - - -
Increase {decrease) in consumer deposits 1,088 2 1,880 543 1,337 | 246% 840
Payments
Repayment of berrewing {(20,714) {3,536} {59) (10,357) (10.208)| 99% 29
NET CASH FROM/(USED) FINANCING ACTIVITIES - (19,628} - {3,356} 2,766 (8814)( (12,580)) 128% 1,383
NET INCREASE! {DECREASE) IN CASH HELD - (109,729} - 89,30 27,726 (24,671) 33228
Cash/cash eguivalents et beginning: 179,487 o 179,487 179,487 179,487
Cash/cash eguivalents at month/year end: - 69,758 - 207,212 154,816 242715
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Remedinl of eormactive siepamarks

R Sorsands
1 |Raveoue By Soarce
| Sorvice charpes - waile! revenue
Sonice charges - sarmation feves
Rt of kacikers sad acpupamend
Tranglers recognizad - oparalional
| Expendiure By Type

Etrployen fekiled cofis
|Fimance charges

[Buk purchases:
Coniaetet seivicds
Tramsfars and granks
Other expentiiure

3 |Gapltal Expanditure

Wialer

{ Wikcte waler mERagemon
Encrmanial pioladion
Plarving ard davelopment
Budgal and Ireasuwy office.
[Corporale sarwoez

4 |Einanciui Positiog.

ICash

Consurnér dablors

Ofh” delbiors

Propesty. piam and equipment
Gongumer depells

Trade and dher peyakies
(Bomowing

| Accumuiated SuphisDascl)

Capial assele.
Increasa (decreass) in consumer deposls
Raparymmnt cof barrowing

6 | Muoyeshly perfomencs

7 jMuriplpal Entilies
IFRevonue
'Oparaling Expandiura

needed for apandivie.

Varienca Reasons for material devlations
(37,911} | There were leas naw walar cannachons tan i was Rilopeled m Ihe anmal mudgel
{12.238) | Mol mbersl
(555) [ Mod meataria)
) Lenchof he
[46,802] | The: mvings i Ihe £ial cos1s ks caused by vacant i resull of nmalbe
{4,868 The Bnancs aases kor molor vahicies has. bsan paickol, repsymen of iong-lami kxng (DESA and sxLkfs Loans)
152.551) Less new P yearthap palad i henes ke vl rusrrces i 2qured rom Umigem Welor
186,780 [The muicpaty howe rasavad Ko 62 ihw inetnal msources mrsiead of consulants
T47 | Hol matarial
(73,8003 Tha thiz peniicd hats been L for munlcipabty Is seasonal
18,165 far of Iha panod and the spanding for municipably & ceasarel.
129,054)} The Epending Ior I perniod s bean reducse @ thw sl of Ihe pericd and lhe spending for municipaldy i smasanal
1225 Mol mealenal
{133 Ncx midedial
4 doferre Iha menih of Seplember and Qclaber
21,2763 | The spending lor baen raduced a5 1he slart of the perid and Ihe spanding Kl munidpalty is seasonal.
179,960 |The c ‘RNChes, quarter, daposi|
623,610 | Tresa iapreser the cutsianding balance Tor Waier
[179,87%){ Thasp e sundiy deblors olhe! Iha Iive zvive debiors for wazet and szndation.
4076341 |The FAR s caly ; dposdls !
22,674 | These atw monies hald Irom (he consumers a2 securly and relzdec when the aceeunt & cloaed
1887 |z swentabrim:
134,472 | Thie is Ihe lota! loan book vakse of | I
4019.73 |This Deficil from Ihe aihexr poinlies of the mure pally
Ay o6 roet wantar g by
45,555 {The Ihird rench of the- ecpuilala xharm s recaived In Mareh, and ihes allocalion i recognesed s ncome when fecened
132,868 | The granl kunts i cashis i am unid ihiry e tmcparedd for eipendilure,
(4,885 Ag the mimicp2ily wilhorows cash b it call depost accounts 1o pey Ihe sueplisrs, L blances
PaFTT and wil be acziued lo the the AFS 18 finanliseef
1,537 [Nol malenal
Pl q b,
= | The municpal entiies reoakea e aocalzng om Ligu DM and he lom| munciceties
= | The spandg for lhis pemicd hes been o ‘seueong]
- | Ihvs petrnd has be ™ s seasanal

hore
L
Hona
Mone

None:
Hone:
Hona
Hons
Monz

None:
Hone:

[None

ITha procexs of g waconi posies ks ongoing

J'q:nﬂmghpli Esperciue
i




DC21 Ugu - Supporting Table SC2 Monthly Budget Statement - perfonngn%e-lindicators - M06 December

201617 Budget Year 2017118
Description of financial indlcator Basis of caleulation Ref|  Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budgef sartbacual  corecast
Borrowing Management
Capital Charges i Coerating Expenditure Interest & prircipal paidiQperafing Expenditure 0.0% 14.3% 0.0% 0.0% 0.8%
Borrowed funding of 'own’ capital expenditure Borrowings/Capiial expenditure excl. transfers and grants 0.0% 0.0% 0.0% 00% 0.0%
Safety of Capltal
Debt to Squity Loans, Accour!s Payable, Qverdrafl & Tax Provision! 0.0% 7.7% 0.0% 8.6% 8€%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 2.0% 0.0%
Liguidity
Current Ratio Current assefs;current liabilities 1 0.0% 128.9% 0.0% 114.9% 114.8%
Liguidity Ratio Monetary Assels/Curent Liabilifies 0.0% 62.7% 0.0% -51.0% -51.0%
Revenue Managemen?
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mihs Billing
{Paymer: Leve! %)
Outstanding Debtors % Revenue Total Quistanding Debtors to Annual Revenus 0.0% 17.7% 0.0% 130.3% 130.3%
Longstanding Debtors Recovered Debfors > 12 Mirs Recoveredi/Total Debtors > C.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Manzgement
Creditors System Efficiency % of Creditors Paid Within Terms {within MFMA s 65(g})
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisicns/Total Provisions
Other Indficators
Eleciricity Distributlon Losses % Volume {units purchased ard generated less units 2
sold)funits purchased and generated
Water Dis*ribution Losses % Volurme {units purchased and own source less units 2
sold)/Total units purchased anc own source
Employee costs Employee costs/Total Revenus - capital revenue 0.0% 38.4% C.0% 37.5% 37.5%
Repairs & Maintenance R&M/Total Revenue - capital revenue 2.0% 0.0% 0.0% C.0% 0.0%
Interest & Depreciation 1&DfTota! Reverue - capital revenue C.0% 14.3% 0.0% 0.0% 08%
IDP requlation financial viabitity Indicaters
i, Debt coverage (Tota! Operating Revenue - Operating Grants)/Debt
service payments due within firancial year)
ii. O/S Service Dehtors to Revenug Total outstanding service debtors/annual revenue
received for serviges
iii. Cost coverage {Available cash + Invesiments)/manthly fixed operationa!
expenditure
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DC21 Ugu - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

. Budget Year 2077118
Description NT
Code 0- - 61- 91- 121- 151 - 181 Days - Overi Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water 0200 -
PAYE deductions 0300 -
VAT {output less input) 0400 - - - 8 - - - 8
Pensions / Retirerent deductions 0500 - - - - - - - -
Loan repayments 0800 - - - - - - - -
Trade Creditors 0700 192 - - 82 - 4 45 322
Auditor General 0800 - - - - - - - -
Other 09c0 5362 73 - - - - 415 6,509
Total By Customer Type 1000 §,554 73 - et - 4 450 6,829




P34

DC21 Ugu - Supporting Table SC5 Monthly Budget Statement - investment portfolic - M0S December

Typeof |Expirydatecf Accrued | Yield forthe | Marketvalue | Changein | Market valve
Investments by maturlty Investment | investment | Interestfor month 1 atbeginning | market value | atend of the
Name of stitution & investment ID Period of Investment the menth (%} of the month month
R thousands Yrs/Months
Municipality
FNB Investmen: Daiiy Call Account 25,000 - 25,000
First National Bank Caily Call Account 19 - 19
NEDBank Daily Calf Account 25,000 - 25,000
investec 25,000 {15,000} 10,000
ABSA Bank CALL MG Daily Call Account 5,563 {5,562) 1
STD Investmant 25,000 - 25,000
ABSA Bank CALL Daily Call Account 7.752 105,148 112,900
Jaz Q - 0
ABSA
Municipality sub-total - 113,335 84,585 197,921
Entities
South Coas! Tourlsm 4,665
South Coast Development Agency 1,060

Entities sub-total - 5726 - -
TOTAL INVESTMENTS AND INTEREST - 119,061 84,585 187,921
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DC21 Ugu - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M0 December

2016117 Budget Year 2017118
Description Ref [ Audited Original Adjusted Monthly YoarTD schusl YearTD YD YID Falf Year
Outcome Budget Budget actual budlget variance | variance | Forecast
R thousands o
RECEIPTS: 12
Operating Transfers and Grants
Nationa! Government: - 418,085 - 880 174,696 200,043 | (34,347 -16.4% 87,348
Local Govemment Equitable Share 342,776 171,532 171,388 144 | 0% 85,766
RSC Levy Replacement 68,900 - 34450 [ (34,450)| -100.0% -
Finange Managemenf 1,795 1,795 8%8 868 | 100.0% 898
EPWP incentive 1,956 880 1,358 978 36t | 40.0% B85
Rural Reads Asset Management Systems Grant 2,658 - 1,329 (%,329)| -100.0% -
3 -
Other tansfirs and graris linsert description] -
Provincial Government: - 400 - - - 200 (2003 -100.0% -
Spatial Developraent Framework Support 400 - 200 (2C0)| -100.0% -
| -
Other transfers and grants [insert descripficn) -
District Munizipality: - - - - - - - -
[insert description] -
Other grant providers: - 10,589 - - - 5,204 {6,294} -100.0% -
Grants from LM's fo Entities 7422 - 371 {3711} -100.0% -
South Coast Bike Festival: EDTEA/RNM 3,167 - 1,563 {1,583} -100.0% -
Total Operating Transfers and Grants 5 - 429,074 - 830 174,686 214,537 | (39,841)| -18.6% 87,348
Capifal Transfors and Grants
Natlonal Government: - 285,851 - 100,000 165,777 147,926 37852 [ 25.6% 52,889
Municipal infrastructure Grant (MIG) 245,479 100,000 145479 122,740 22740 | 18.5% 72,740
Water Services Infrastructure Grant 50,372 40,298 25,186 15,112 { B0.0% 20,149
Other capital transfers finsert description] -
Provircial Sovernment: - - - - - - - -
finsert description} -
Distzict Municipality: - - - - - - - -
[Finsert description] -
Other grant providers: - - - - - - - -
finsert description] -
Total Capital Transfers and Grants ) - 245,651 - 100,000 186,777 141,525 37,858 | 256% 82888
TOTAL RECE:PTS OF TRANSFERS & GRANTS 5 - 724,925 - 100,680 360,473 362,462 (1,985)| -0.5% 180,237
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DC21 Ugu - Supporting Table $27(1) Monthly Budget Statement . transfers and grant expenditure - M06 December

2016M7 Budget Year 2017/18
Description Ref | Audited Original Adfusted Monthly |\ D actut| YEHTD YD YTD Full Year
Qutcome Budget Bucget acteaj ) budpet variance | variance Forecast
R theusands %
EXPENDITURE
Operating expend!ifture of Transfers and Grants
National Governiment: . - 435,085 - 35,034 208,245 217,543 (9,203} -4.3% 104,125
Loca! Government Equitable Share 2,776 24,565 171,388 171,368 0| 0.0% 85,694
RSC Levy Replacement 65,90C 5742 34,450 34,450 0| 00% 17,225
Fina~ce Management 1,795 224 755 858 (143)| -159% 377
EPW?® Incersive 1,956 316 805 978 173) -i1.6% 403
Rural Roads Aeset Maragement Systers Grant 2,658 1B8 851 1,329 |- {478)] -36.0% 425
Municipal Infrastructure Grant 17,000 - 8,500 {8,500} -100.0% -
Other transfers and grants Tinsest description] i -
Provincial Government: - 400 - - 3 200 (197} -98.6% 1
Spatiai Davelopment Framework Support 400 3 200 {197y -9B.6% 1
Other transfers and grants [insert description] -
District Municipality: - - - - - - - -
[finsert description] -
Other grant providers: - 10,323 - - - 5162 {5,162)( -100.0% -
Total Operating Transfers and Gran's 7,157 - 3,578 (3,578) -100.0% -
Soutti Coast Bike Festivai: EDTEA/RNM 3,167 - 1,583 {1,583)( -100.0% -
Tolai operating expendlture of Transfers and Grants: - 445,808 - 35,034 208,252 222504 | (14,652)) -6.6% 104,126
Capltat expenditure of Transfers and Grants
National Government: - 278,851 - 100,00 183,554 139,426 44129 3L7% 81,777
Municipal Infrastructure Grant (MIG} 228,479 100,000 145479 114,240 M240 | 27.3% 72,740
Water Services Infrastructure Gramt 50,372 38,075 25,186 12,889 | 51.2% 19,038
Other capital transfers [insert description) -
Provincial Government: - - - - - - - -
District Municipaiity: - - - - - - - -
Other grant providers: - 265 - - - 133 {133)} -100.0% -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 265 - 133 (133); -100.0% -
Total capltal expenditure of Transfers and Grants - 279,118 - 400,000 183,554 139,558 43996 | 31.5% 94,177
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 724,925 - 135,034 391,806 362462 | 20244 8% 195,903
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- coundllior and staff benefits « M06 Decamb

DC2i Ugu - Supporting Tabla $C8 Monthiy Budget St

2MEHT Budget Yasr 2017118
SBummary of Emplayee and Ref | audied | Originel Adjusted | Monthly |, YearTD YTD ¥ Fall Year
Dutcome Budgel Budget Bclugl budget variance | verlance Forecast
R thousands ! % :
| 1 A B 4 D!
{Courcllinrs (Poltica! Gfilcs Bezrers pive Olhert T
Basic Salarias and Wages 4548 1648 2324 (676} -28% 624 1
Pangion and UiF Centributions s - 118 gl -100% -
Mediced Ald Contributions - 203 - plul {oh)| -100% -
Molor Velicle Mlornce 4258 580 1197 (s e 250
Calphone Allowsnce 387 - 184 fe)} -100% -
Houieing Afiowances: 2,093 - 1025 {1,028)| -100% -
Other benefits and eflowances 45 32 23 8 3% 18
Sub Tolal « Counctlors - 812 - - 2,260 5,906 36dN| 2% 1,130
% incresse 4 #ONIOL DIV
jpr Man, 1 Munl; 3
Basic Saleries and Wages Rk - 1518 (1818} -160% -
Pangion and UIF Conbibusions 24 - 137 (137)| -100% -
Medicai Aid Canbibutizna 131 - -] 66)] -100% -
Overtima - - - -
Pesformancs Bonua 3 - 3z {33z)(  -100% -
Molor Vehicle Allowance 1,664 - B32 832)) -100% -
Callphane Allowanca 87 - a2 3 o -
Housing Allowances I 7 - s (375);  -100% -
Other benaiits and ellcwances 212 - 108 (18)] -100% -
Peyments in li6v of leave 208 - 1 (04| -i00% -
Lang aewvice awards - - - -
Postelrement benafl obligations 2 - - -
Sub Total - Senlor Managers of Munlcipatity - 7.827 - - - 913 {3913)| -100% -
% Increpas £ #DIvio!
Other Statf
Bamic Sufaries and Wages 208,207 68,107 104,100 | (35993 .36% 34,053
Pension and UIF Contrbuticns 35,595 9,755 17,788 [8,043)) 45% 4877
Medical Al Contibubons 1463 Mo 10,732 1.022)| -85% 1,855
Overtime 22454 7082 11,227 (4,965} -37% 354
Perforrenca Benus = - -
Molor Veldtle Allowance 10513 3 5256 {2.0%) 3% 1815
Gellphone Alowanea 1410 417 705 (208)) 4% 208
Housing Allowances 485 T4 M3 a1 219% any
Other benefils and allownnces 10,945 3,708 G472 re -32% 1,655
Paymeante In lieu of leave 18,228 793 9114 a2y A% 387
Long aervics awards 1488 645 T4 [T EEA]
Foztretiument benefit abligations 2 - - - -
Suh Total - Cther Municipal Btaft - 330783 - - saz02 165302 | (67,1503, 4% 49,701
% incrense 4 L ’ v
[ Totai Parent - 350,422 - - 100,452 5211 @aTIn| 45% 523
Unpald salary, allowances & beaeflts in arears:
osrd Miembers of Entif
Besio Selries and Wages - -
Penglon and UIF Contributons - -
Medical Aid Contrit-itions - -
Overime - -
Parformance Bonus - -
Tdator Vehicle Allowarce - -
Calphane Allowance: - -
Hausing Alcwances - -
Other henefity snd elowances 40 - 20 (0] -100% -
Board Feas 1454 - ki @27y -t00% -
Payments in leu of leava i - -
Long senvioe swards | - -
PosHrethement baneft abligations ' - -
Sub Total - Board Membars of Erifities 2 - 1,494 - - - T [@dn| -1o0% -
% Increase q #Dnial
Senlor Managers of Entlfles
Baske Babries and Wages 8,804 - 3447 BT -100% -
Pension end UIF Conbibutions - - -
Madieal Aid Contribulions - - -
Ovartme - - -
Performance Bonue I3 - 155 [155])] -100% -
Motor Vehigi= Alowance - - -
Callphane Allowance 6 - 2 B3| -100% -
Housing Adowancaa - - -
Otfvar benefils and alowances 42 - 2 @) -100% -
Paymants in leu of l=ave - - -
Leng estvice awards - - -
Post-refrement baneit obligatiany 2 - - -
Sub Tota! - Serlot Maragers of Entfiies - 731 - - - 3655 (3,855)| -100% -
% Increass 4 FONT
| Other Bt of Entliies
Besic Salaries and Wages 3427 - 1714 (1714} -100% -
Pantion and UIF Contribubens 154 - a7 [n] -186% -
Medical Aid Coniributions 20 - "7 {147)| -100% -
Overfime - - - - -
Parlormance Bonus b2 - 12 (12| -1o0% -
hdotor Yehicle Allowance 2 - n {1 -100% -
Cefiphona Allowance 234 - " (17| -100% -
Housing Alowances 158 - g (98} -100% -
Other banefils and alowsnces ] - 0 20! -100% -
Piymanta in l=u of [eave ' - - -
Long service awerds ' - - -
Past-refirement bencfit cbigalicns I - - -
Sub Total - Other Siafl of Entlifes - 4452 - - - 2,2% -
% Incroass 4 T T avvm N .
Total Municipel Entities - 13257 - - - 6,628 (5,628); -100% -
I TOTAL SALARY, ALLOWANCES & BENEFITS - 363,679 - - 100,462 180 | ©1,378)]  45% 50,291
% incrvave 4 EDTVIE [ ADNVA
TOTAL MANASERS AND STAFF - 350,373 - - 88,202 75185 | (76.934) -H% 49,101
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DC21 Ugu - Supporting Table SC40 Monthly Budget Statement - Parent Municipality Financial Performance (revenue and expenditure) - M06 December

21817 Budget Year 201718
Description Ref|  Audited Origlnal Adjusted Monthly | o p aotuar|  YEETD YTD YTD Full Year
Outcome Budgef Budget attua budget variance | variance Forecast

R thousands 1 )

Revenue By Source
Property rates -
Service charges - elactricity revenus -
Service chargas - water revenue 315,83 120,007 157,918 1 [37,911) -24% 60,004
Senvice charges - sanitation revenue 113,236 44,382 56618 | (12236); -22% 2219
Service charges - "efuse revenue - - -
Service charges - other - - -
Rentai of facilities and equipmer? - 1160 25 580 (555)| -96% 13
Interest sarned - extemal investiments 20,000 1422 10,000 (8,578} -86% ™
Interest eamed - cutetanding debtors 3848 3597 1924 1673 | 8% 1,798
Dividends received - - -
Fines, penalties and forfeits - - -
Licences and persifs - - -
Agency services - - -
Transfers and subsidies 435,485 172,637 217,743 | {45,106} -21% 86,318
Other revenue 6817 7 3408 (3,091)| -91% 159
Gains on cisposal of PPE -

Total Revenue {excluding capitai transfers and contributions) - 898,382 - - 342,386 443,191 | (105,805)) -24% 171,193

Expentlifure By Type
Employes related costs 336,610 128,377 169305 | (40,928} -24% 64,189
Remuneration of councilfors 11,812 2,786 5906 13,120)| -53% 1,393
Debt impairmant 3,000 9,704 1,500 8204 | 547T% 4,852
Depreciation & assst impaiment 120,758 25,645 80,376 | (34733 -58% 12,823
Financa charges 977 18 4,885 (4,868)| -100% 9
Bulk purchases 76,034 5466 36,017 | (32,551)] -B6% 2733
Other materials 8,962 2774 4,481 {1,707) -38% 1,387
Contracted services 35,515 86,569 17,758 68,811 388% 43,284
Transfers and subsidies 18,310 9,902 9,155 747 8% 4,951
Other expanditure 273,394 64,735 136,667 | (71.962)| -53% 32,368
Loss on disposal of PPE 4,694 - 4894 [ #DIVAI 2,347

Total Expenditure - 898,166 - - 340,671 448,083 | (107,412)) -24% 170,336

Surplusi{Deficit) - 216 - - 1,718 108 1,607 | 1487% 858
Iransters and subsidias - capital (monetary allocations)
(Natioral / Provingiz! and District} 278,851 100,960 130426 | (3B465) -28% 50,480
| TaNsTers ana supsicies - Sephal 1ToNetary anocauons)
[National / Provincia! Depar'menta; Agencies, Households, Nern
profit Institutions, Private Er‘erprises, Public Comporatons,
Higher Educatlenal nstituticns) -
Transfers and subsldies - capital {in-kind - all) -

Surplus/{Deficit) after capital fransfors & confributions - 279,067 - - 102,675 139534 | {36.85B) -26% 51,338
Taxation -

|Surplus/{Deficlt) after taxation - 279,067 - - 102,675 139,534 |  (36,858)) .26% 51,338
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DC21 Ugu - Supporting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M06 December

2016117 Budget Year 2017/18
Month Audited Orginal | Adjusted | Monthly |, | YearTD ¥Tp Yo %glfi’;i’:;;’f
Outcome Budget Budget actual budget variance | varance Budgst
R thousands %
Monthly expenditure performance trend
July 2,079 29,973 29,973 2,079 | {27,894)| -1341.7% 8%
August 24,989 22,081 52,035 27,068 | {24,967y -922% 14%
September 18,122 13,241 65,276 45780 | (20,086) -444% 18%
Cciober 24177 17,578 82,853 69,367 | (13487)| -194% 23%
November 16,533 20,371 103,224 B5.300 | (17,324)] -20.2% 28%
December 32,048 43,125 146,349 197,046 | (28,403} -24.1% 40%
January 15,082 133,638 -
February 10,618 143,656 -
March 54,179 197,838 -
April 54,179 252,014 -
May 54,179 306,793 -
June 56,133 362,325 -
Total Capital expenditure - 362,328 - 146,349
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2016077 Budpet Yoar 20718

DC21 Ugu - Supparting Table SC13a Consolidated Monthly Budget Statement - capital expenditure on new asseis by asset class - M06 December

Desaription IRef[ Audited COriglnal Adjusted Montkly |y o otua|  YRTD Y13 Yo Fuil Yaar
I OQutcome Budget Budget actuat budpet varlsnce | varlance | Forecast

R thousands 1 %
Capital expanditure o ussets by Asset Class/Sub-c|

Infeastruetura - 0,400 - - N 15200 | 15200 [ 100.9% -

Roads Infrastuchra - - - - - - - -
Reads -
Road Structwes -
Road Fumitire -
Cap'ial Speres -

Storm water Infraslucture - - - - - -
Drairage Collection b -
Siosmr weler Canveyence r -
Alfenuabion -

Electrica’ !nfrestructure - - - - - - - -
Power Planis -
HV Substsiions -
HV Safiching Stetion -
KV Tranamission Conductors -
MV Substafions -
MV Swifching Statiors: -
MV Networke: ) -
LV Networks -
Capital Spares -

Water Supply infrastruchye i 10,400 - = 5,200 5200 | 100.6% -
Dams and Welrs : -

Boeholes -
Reservoirs -
Pumg Statlons -
Water Trealment Warks 10,400 5.200 5200 | 100.0%
Bulk Maims -

Distribufion -
Chstribution Poirts -
PRV Siations -
Capital Sparag -

San'tation Infraslrclure ' - 20,000 - - 10,000 10,000 | 100.0%
Pump Statin
Reticulstion
Waste Waler Treatment Works 20,000 - 10000 | 10,000 | 100.0%
Quitfall Sewars -
Toflat Factlifiea -
Caphial Spares -

Sclid Waste Infrastructure - -
iLandil Sitag
Weste Trensfer Slstions
Weasfa Processing Facillles
Waste Drop-off Points
Waste Separation Facilifies
Elgcirivily Ganarstion Faclifies
Capiai Spareg

Rall Infraslructure
Rai Lines
Rl Structures !
Ralf Furnifure
Drainegs Colaction
Storm waler Conveyance
Atfenuafion -
MV Substations: -
LV Netwarks .
Gapitai Spares .

Coastal Infrastrueture - - - - - - -

l Sand Fumps .

1 Pisrs -

| Ravatments -

{

infortaaliar; and Commurnication Infrastruciure ¢ - - - - - - - -
Data Cenires -

| Cors Layars H -
| Distribution Leyers -
! Gapital Spares -
‘Community Assats - . - - - - = -

Community Facilfias - . - - - - - -

Hais { i -

Canires l ‘ -
i

Créches |
Clinics/Care Cantras -
Fire/Ambulance Statians -
Testing Stations 1 -
Muselzs I -
Galleries -
Thagires -
Librarles -
Cemetenies/Cramatoria -
Polca ' -
Purs
Public Opap Spara -
I Nature Reservas -

FPublic Abivion Facifiies -




Markefs
Slaifs
Abaifairs
Aports
Taxi Raniks/Bus Terminals
Capital Spares

Sporl and Racreation Fadlfiies
Indoor Facilifes
Ouidoor Faviftios
Lapital Sparas

Herltuge sssets

Morumants

Histaric Buiidings

Works of At

Congervation Areas

Other Heritage

Investment ies
Revenue Ganerating
Improved Property
Unlmproved Propesty
Non-ravenue Generaiing
Improved Property
Unimpraed Frepety
Othar assats
Oparaficnal Buikiinge
Municipal Offfces
Pay/Enquiry Points
Bufiding Plan Cffices
Workshops
Yards
Slores
Laboratoriss
Training Cardras
Manufacturing Plant
Depots
Capita! Speray
Heuslng
Staff Housing
Socisf Housing
Capltal Spares
Slolopicai or Cuithvated Assets
Biological cr Cultivaled Assets
intangikls Asgets
Servitudes
Licences ard Righls
Water Rights
Efffveni Licsnses
Sof! Waste Licansas
Somputer Softwars and Applications
Load Setfiement Software Applications
Unspecified
Computer Egnyipment
Cemputer Equipmant
Fumniturs a::d Office Equipment

Fumnllure and Office Equipment

Machirery and Equipment
Machinery ang Equipmenl

Tranenort Assets
Transport Assats

tlbrarles
Ubries

Zon's, Marine and Nop-hiological Anlmals
Zoo's, Marine and Non-bislogical Animals

P42

24,0

14,850

160.0%

20,760
28,700

o o

14,850
14,850

100.0%
100.0%

5,609

3,304

3,304

100,0%

5,609
1,915

3,304
504

3,304

100.0%
100.0%

1015

08

100.0%

15,750

1798

7,675

T7.2%

00

15,750

363

1,798

7.875

2%

500

[Total Capital Expenditure or rew essets

83,474

553

1,798

4,737

39,938

BI%

%00 |
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DC21 Ligu - Supperting Table SC13b Consolidated Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M06

Desaription

R thousands

2016H7

Budpet Year 201718

Ref

1

Audiasd
Oulcome

Digginal
Budget

Adlusted
, Budget

Monthly
ackual

YearTD actusl

YeurTh
budpget

Y1

Yo

variance | varience

Full Year
Forscast

infrastructure
Roads Inrastuciure
FRoeds
Road Structures
Road Fumiture
Capifal Sparas
Storm waler infrastructure
Drainage Zoflecton
Slarm water Conveyance
Attenuation
Elocirical infrastructure
Fower Panis
HV Substafians
HV Suflehing Stalion
HV Transmission Conductors
MY Substations
MY Switching Stations
MY Networks
LV Neiworks
Capled Speres
Water Supply ‘nfrastiuciue
Dems and Weirs
Borsholes
Reservoirs
Pump Stations
Wetsr Treatmemt Works
Bulk Mains
O o
Distribution Points
PRV Stations
Capital Spares
Sanilation [nfrastructura
Pump Statien
Reticulzion
Wasle Wafer Treafment Works
Outtslf Sawars
Tollef Facilities
Caplal Sparss
Solld Waste Infrastucive
Landfl Sites
Waste Transfer Stetions
Wasle Procassing Fachities
Waste Drop-off Poinls
Wasta Saparafion Faclities
Electrially Seneralion Facifties
Capils! Spares
Rafl Infrastructure
Refl Lines
Reil Siructures
Raii Funiture
Dralnage Goliection
Storm weter Convayanca
Aflenualior;
MV Substations
| LV Netwarks
' Capltal Spares
| Gomsli nirstricture
; Send Pursps
¢ Flers
l Ravetmeris

FPromenades
Capital Spares

and G . [nh

Capital expenditiire or: rel of existing asests by Assst

Dala Cenires
Core Laysrs
Diginbutiar, Layers
Capifel Spares
Community Assets
Cermmunity Fagilities
Halls
Centres
Criches
Chnics/Cara Cenires
Fira/Ambufence Statlang
Testing Siations
Musaums
Gaeries
Theaslrss
Librapies
| GemeletiesiCramatoria

Clasa/Sub-class:

278,857

134,301

{10.936)

72618

217,361

17,35

§1,500

61,500

35,730

35,739

6,502

6,502

132,540

132,540

12,6%

12,696

108,678

108,676

26,625

562

-220%

-220%

20.8%

&0.5%

86,270

66,210

6,348

6,348
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Falice -
Purls -
Pubiic Opan Spacs -
Nature Reserves -
Public Abluton Factitles -
Markels -
Sialls -
Abatfoirs . -
Alporia -
Taxi Renks/Bus Terminals -
Capial Spares -
Sporl and Recreaton Facllles - - - - - - -
indcor Faclities -
Cutdoor Faciities -

Historic Buildngs -
Warks of Art -
Conservation Areas -
Olher Heritage -

Investment propertiss - - - - = - - -

Revanue Generaling - - - - - - - -

Improved Property - i
Unimprove Property -

Non-revenye Saperaling - - - - - - -
Improved Proparty -
Unimproved Properly -

Other assefs - - - - - - - -

Operational Bulldings - - - - - - - I

Municipal Offfces ] -
PayfEnquiry Poirts -
Bufiding Plan Offices -
Worksfiops -
Yards -
Stores -
Leboraicries -
Training Centres -
Marwfactiing Plast -
Depols B -
Capilel Spares -
Housing - - - - -
Staff Housing -
Social Housing -
Caplal Spares -
Biclopjcal or Cultivated Assets - - - - - - - -

Biclogical or Cultivated Assels -

Intangibie Assets - - - - - - - -
Servitudes -
Licencas end Rights - - - - - - - -

Water Rights -
Effiusni Licenses -
Salid Wasle Licanses -
Computer Sciware and Apphcalions : -
Load Setfiement Software Apphications .
Unspecified -

Computer Enquipment - - - - - - - -
Computer Equipment -

Furniure end Offce Equipment - - - == = = = -
Fumiture and Office Equipment -

Machlnery and Equlprnant - - - - - - - -
Machinery and Equipment -

.Tranopoit Assels i - - - - - -
Traneport Assels -

Libraries - - - - - - - -
Libraries -

Zo0's, e Nop-hiciorical Anlmals - - - - - - - -
Zoo's, Merine and Nen-biological Animals -

278,85¢ - 42,202 145,237 a1 | (o] 1% 72818

Total Caphal Expendityre o rerewl of existing assets

Relsrences
1. Total Capital Expendiure on new asssls (SC13s} phus Totel Caphal Expenhlire o renewal of exisling sssets (SC13b) phus Tolal Capital Expendiiure on upgrading of existing assels (SG13e) must raconcile o jote! capllal expendiurs in Tabla C!

i check baiznce 5,125,000
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DC21 Ugu - Supportiny Table SC13¢ Copsolidated Monthly Budget Statement - expenditure or repairs and maintenance by asset class - MUB December

216117 Budget Year 201718
| Descripkion Ref|  Audited Origlnal Adjusted Wonthly YearTD Yo b)) Full Year

Outcome Budget Budget ackil ST . budget variance | variance | Forecast

R ' | %
.R:Elin shd msintenayce expenditure by Azsel & ags/Suh-glass|
infstnicture - Mot - - - 14006 | 14005 | 1ocox -
Roers Infrastruciure - 5,467 - - - 2744 2744 [ 1000% -

’ Roads 5487 - 24| 2744 WCA% -
Road Structires -

Roed Fumfure -

Caplfs Sparag -

Biorm water Infrastruchme - - - - - - = -
Drafrraga Colecting -

Blorm watsr Conveyance -
Altenugtor -
Elacirical Infrastructure - - - - - - -
Power Flanis 1 .

HV Substafons .

Capltat Spases -
Water Supply Infasuoture - 22,481 - 9,72 0792 ( 1000% -
Dams end Wetrs -
Borehales B
Reservolrs 3230 = 1615 1615 | 1006%
Pump Statfons - .
Water Trogtment Works 4593 2,296 2,295 | 100.0%
Bulk Malns - -
Diefribution 1,760 ] 5,880 5880 | 100.0%
Distribision Polnts -
PRV Siations -
Copital Speres 2,893 - - 8
Saentaton Infrastucture 312 - - - 1561 1,561 | 100.0%
Fump Stadon -
Retioufafon 1,434 = mr 77| 100.0%
Waste Water Trestment Works 1,688 844 644 | 100.0% =
Dutfaf Sewere -
Toiled Facitiies -
Capflal Spares -
Sofid Wasle (nkastniciure - - - - - -
Landif Skes -
Waste Transfer Stefions -
Waste Processing Feciiies -
Waste Drop-off Polnts -
Waste Scparsiion Faciifiss -
Elestrictly Genevation Faclfes -
Capital Spares -
Rail Infrestructure - - - -
Refl Lines -
Rl Structurss -
Rafl Furmiture -
Drainags Cotection -
Starm water Conveyance -
Altenustion -
MV SubstsSons -
LV Netwarks -
Capital Spares -
Coastal Infrestruchure - - - - - - - -
Send Purips -
Flars i -
Revefmarnis -
Fromsnades -
Capitaf Spares -
ion and Commuriceli - - - - -
Dela Caatneg -
CoreLayem -
Distritwsfion Layers -
Capftal Sparea -
Camrunity Assets - - - - - = = -
Cormmutily Facitas. = _ - _ Z _ _ _
Halls -
Cenires -
Créches -
Chniza/Gera Capires ~




FrafAmbulance Siations
Tasting Slafions
Mosetima
Gafaries
Thestres
Librafes
Cemelanies/Cramstoria
Polica
Puris
Public Open Spaca
Neture Reserves
Pubdic Ablibon Facities
i Markels
Stalfs
Abatiols
Alrports
Taxf Ranks/Bys Terninals
Capital Spares
Sporl and Recreation Facifies
Indpor Facifies
Ovidony Faciities
Capiial Spares
Heritage assets
Monuments
Hisleric Bulldings
Waorks of Arl
Conservalicn Areng
Cthar Harltags

|hm ent 13
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Propesty
Unimproved Property
Other aesets
Operational Buiklings
Municipet Offces
PeyEnauiry Points
Budiding Plan Ofices
Workehope
Yards
Stores
Laboratories
Training Gentres
Manufacturing Plant
Depots
Capital Spares
Housing
Slalf Housing
Sovial Housing
Gapital Spares
Blologisal or Culfivated Assets
Biologleal or Culivalad Assals

Infangihle Assefs

Sarviludeg

Licences and Rights
Weler Rights
Effuent Licenses
Sofid Waste Licenses
Computer Sofiware and Appications
Load Sefffoment Software Appicaticns
Unepecifed

Compirter Bquipmart

Camputer Equipment

Fueniturs and Offics Equipent

,  Fumlhure and Office Eguipment
!Ml:h.inlg and Equizment
| Machinery and Equipmnt

| Tzanoport Assets
Treneporl Assets
Libraries

Libtaties.

Zoa's, Marina -blelogleal Animais
Zoc's, Marlne and Non-blological Animels

P46

7628

3,815

100.0%

7,629
5,887

1,742

3815
2,043

m

100.0%
100.0%

100.0%

1,088

549

100.0%

1,086

1093

203

548

54%

102

100.0%

100.0%

1000%

203
ki)

2744

100.0%
100.0%

[T
14,577

2,744
2,744

100.0%
100.0%

1577
14,140

2744
2744

100.0%
100.0%

15,140

274

100.0%

Tolal Repalrs and Maintenance Expenditare

28,792

26,792

100.0%
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Descripon

R

2018147
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Budget Year 2117148

Ref

Audtied
Outeome

QOrlglaal
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTl
budget

Y70
variznce

k144
variance

Fuli Year
Foracast

[s] tabor ub-c|
Icfmstroeture
Roads IrTaetriotura
Roade
Roac Sfucires
Road Fumifure
Capital Spares
Slorm water fresinichura
Drainage Cofeclion
Stormr waler Corveyance
Atarustion
Elecirical infastushe
Fowe* Plarts
HV Sirstations
HV Swichlng Stafion
HY Transmission Concuctors
MV Subsistians
MV Swiiching Stabions
MY Notworks
LV Notworks
Capiial Spares
Waler Supply Infrastruclura
Dems and Welts

Waste Water Trestment Works
Outfelf Sewers
Toilet Feciffes
Capital Speres
Solid Wasle Infresiructure
Lendfd Ses
Waste Transfor Stations
Waske Processing Facifties
Waste Drop-off Folnts
i Weste Separafion Faciffes
Electricly Gensration Faciities
Caphl Spares
Rall Infregiructura
Reail Lires
Ral Strustures
Rall Fumfturs
Dralnage Coflection
Siorm water Canveyence
Altanuation
MV Substafions
LY Networks
Capitel Sparas
Coastal Infrasiruciure
Band Purmps
Fiars
Raveiments
Promenades
Capital Spares

Data Ganires
Cora Lavers
Distribvlion Layers
Coptal Speren
Comir.enity Assels
Community Feciitiza
Hstls
Canirag
Créches
Clnics/are Gentres

Informafion and Communicetion Infrestructure

110,380

55,180

57.5%

1680

99,200

se088
21347

18,788

1119

283
10,898

2017

12514

1523

3,980

2384

&6
2308

49600

25,534

10674

9,393

5,580

5,448

51.6%

iTe%

518%

STE%

STE%

S1.8%
51.6%

0,608

6,257

2281

1560

1182

1,154




Fire/Ambadance Statons
Tasting St

Abatlolrs
Airporis
Teni Ranks/Bus Tesminals
| Capétaf Speres
Eport end Recreation Faclifes
' Indsor Faciiies
Qutdoar Facifies
Capftal Spares
Herflage assete
Manumants
Historic Buiidings
Woerks of Al
Consarvalion Araas
Other Herilage

Investment propartieg
Revanue Generafing
Improved Froperty
Unimproved Property
HNon-avenue Generaling
improved Propery
) Unimproved Property
Cther asaets
Cparationel Buldings
Memicipal Offices
Pay/Enquiry Points
Boiding Plan Offices
Workshope
Yards
) Sfores
Laboratories
H Training Centres
Manufoctuing Plant
Depots
Capital Sparcs
Housing
Staf Houslng
1 Social Housing
Copltsl Spares
Blooalcat or Cultivated Assets
Biological or Culivalad Assets.

ilﬂhmih!& Aspats
| Seritides
Llicanzes and Righls
Water Rights
Effbrent Licenses
Sofd Waste Licanses
Gomputer Sofwers and Appicafions
Lond Settiement Saltwsve Appications
Uinspscified
Computer Equinpwen}
Compuler Equipmsnl

ind Office Equipment

Fumltura and Office Equipment

Machinery and Equipment
Machinary ard Equipmant

Transport Asgels
Trenspar] Assets
Libraries
LEraries

Zop's, Ma; p-biological Antmals
Zoa’s, Merne end Nen-biclogical Animals
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1582

I

B

57.6%

178

1,682
1,601

Ll

36
32

841

&%
57.6%

i
70

2,262

4re

143

57.68%

2262

2262

1,287

479

43

73

1131

ERE]

843

BL6%

STE%

57.6%

240

240

138

1,287
53

P2l
112

¥ B

57.6%
57.6%

136
56

520
1,202

112
127

B01

57.6%
70.5%

1,202
3724

89

o1
1,862

TB.E%
E78%

Ze

3,724

)

1882

57.8%

395

Todal Dapreciation

121,047

25518

60,524

St

1575
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Uy District Municipality
Quality Certificate

|, Dhanpalan Devaraj Naidoo, the municipal manager of Ugu District
Municipality

(name of municipality),hereby certify that-
(mark as appropriate)

o the monthly budget statement
o quarterly report on the implementation of the budget and

financial state of affairs of the municipality

mid-year budget and performance assessment

for the month of December 2017 has been prepared in accordance with
the Municipal Finance Management Act and regulations made under that
Act.

Print name Dyaveatios Deuaesd NAlooo

Municipal manager of: DC21 (UGU DISTRICT MUNICIPALITY)

Signature M

Date




