Learners at IdwalaLesizwe High School enjoying the new
computer centre.

After the overwhelming success of this project, the
Municipality during its laptop and desktop refresh,
agreed to issue all functional equipment being replaced
(i.e. equipment older than 5 years) to further schools
within the District. To date the following schools have
benefitted from this initiative, receiving 10 desktops
each;

» Sizathina High School

» Bhanoyi High School

» Gamalakhe FET

 Ezingoleni High School

* Vulamehlo High School

Siphesihle Bhengu a Grade 12 pupil from Nani High School in Umzumbe
sits in front of a computer for the very first time. Assisting him is the
School Principal Mr Memela and Ugu Mayor, Cllr Gumede

1. Upgrade of the Wide Area Network (WAN)
During the 2015/16 financial year, a key project for
ICT was the complete revamp of the existing wireless
network, owned by the municipality.

This was another project identified through strategic
planning and situational analysis sessions and was
considered the most unreliable ICT service, causing
prolonged downtime of systems, telephones and other
key infrastructure, affecting service delivery

to the public.

— —

Ugu District Municipaiity

PAGE 81

The wireless network was identified as crucial to
business functions and its lack of redundancy and
lack of consistency was impacting on overall
business functions.

The Municipality outsourced the network infrastructure
through the award of an MPLS Tender for the WAN
with the inclusion of redundant links. In February
2016, 9 sites launched live on the MPLS network and
the wireless network was decommissioned.

The network is measured monthly for percentage
uptime and although there is no recorded baseline of
the functioning of the previously wireless network, the
Municipality has seen a dramatic improvement on
network quality, voice quality, network availability and
network consistency. The network is recorded as
being available more than 95% of a 24/7
measurement period.

Network infrastructure consists of a combination of
the following technologies;

* Fibre

* Diginet

* ADSL

* Wireless

* 3G

This project, during 2015/16, cost the Municipality
approximately R481,000 for the availability of the
service and this project has been considered successful
based on the improvement impact to business
operations encouraging a target to be set for 2016/17
financial year of the inclusion of an additional 5 sites
into the Municipal WAN.

ICT Server Room Infrastructure
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3. Computer Upgrades

Another key SDBIP target for the 2015/16 financial
year was an overall equipment refresh. 95% of the
computer equipment used by personnel was older
than 5 years, exceeded warranty periods and was
starting to be dysfunctional, impacting on users’
performance.

A tender for 350 desktops and laptops was awarded
on a leased contract, as the Municipality has changed
its policy to lease equipment for a period of 3 years
rather than outright purchase. This allowed the
equipment to be paid via the operating budget and
guaranteed of not exceeding its useful life periods.

Another tender for an additional 83 desktops and
laptops was advertised and awarded during the financial
year, thereby ensuring all equipment in use by Municipal
personnel was within a warranty period and fully
functional, enabling employees to have the required
tools to perform their functions.

The replaced equipment was accessed for usability
and where applicable, donated to local schools for
use within their computer centres, assisting learners.
The budget for this project in the 2015/16 financial
year was R1,484,000.

PERFORMANCE OF ICT SERVICES OVERALL.:
Measured against the 2014/15 performance of ICT,
the 2015/16 financial year allowed ICT to dramatically
improve. Improvements in the following areas have
been recorded;
* ICT operations
* ICT Technology and support
» Wide Area Network
» Upgraded Server equipment
* New desktop and laptop equipment leased
* ICT Service Desk establishment
» Updated website
* ICT Governance implementation and
monitoring
* Call Centre and Customer Care new system
implementation
« Establishment of the ICT District Forum,
comprising of the District and all Local
Municipalities

The ICT Capital Budget of R830,000 was 100% spent
in line with IDP objectives and an additional amount

of R1,000,000 was allocated for the mSCOA project.
The R2,500,000 budget allocated for the new revenue
management system was not spent due to the system
replacement being targeted for the 2016/17 financial
year, as part of the mSCOA project deliverables.

3.18 PROPERTY; LEGAL; RISK MANAGEMENT

AND PROCUREMENT SERVICES

This component includes: property; legal; risk management and procurement services.

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Employees: Property; Legal; Risk Management; and Procurement Services
2014/2015 2015/2016
Employees Posts Employees Vacancies (fulltime | Vacancies
Job Level equivalents) (as a % of
total posts)
No. No. No. No. %
0-3 02 03 03 00 00
4-6 04 12 09 03 25
7-9 06 13 10 03 23
10-12 00 02 00 02 100
13-15 01 01 01 00 00
16-18 04 04 04 00 00
Total 17 35 26 08

—_— -
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Table 3.18.1
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