APPENDIX L - MANAGEMENT CORRECTIVE ACTION PLAN

UGU DISTRICT MUNICIPALITY
CLEAN AUDIT ACTION PLAN FOR 2016/17

Corrective Action
Description of Responsible Person Targeted
No Workstream/ Required Accountable Completion
. Category Issue / Challenge| Management Person Reviewer Preparor Start date Date

Data cleansing CFO Manager Revenue |Accountant
and accurate Collections 03/01/2017 30/06/2017
billing
Issue reminders, |CFO Manager Revenue [Accountant
letters of Collections
demand,
disconnections, 03/01/2017  |30/06/2017
obtain garnishee
orders.

8 Ensure effective [Snr Manager Manager Communication
customer care Political S'up;')ort and [Communications  |Practioniners 03/01/2017 30/06/2017

Communications
Water losses Management of [GM Water Services [Snr Manager Area Managers
infrastructure Operations and Manager
and water losses WCDM 03/01/2017 30/06/2017
Implementation [GM Water Services [Manager Revenue |Technicians and
of ByLaws and and Manager Accountant
disciplinary WCDM collection
actions to reduce 03/01/2017 30/06/2017
illegal
connections
Timeous Snr Manager CSSS Manager IDP and  |PMS Officer and
preperation of PMS All HODs
the annual 03/01/2017 30/06/2017
performance plan
Ensure Snr Manager CSSS  |Manager IDP and  [PMS Officer and
usefulness and PMS All HODs
reliability of 03/01/2017 30/06/2017
Predetermined Material !aerformaTnce
9 information
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APPENDIX L - MANAGEMENT CORRECTIVE ACTION PLAN

UGU DISTRICT MUNICIPALITY
CLEAN AUDIT ACTION PLAN FOR 2016/17

No

Workstream/
Category

Issue / Challenge

Corrective Action

Description of
Required
Management

Responsible Person

Accountable
Person

Reviewer

Preparor

Start date

Targeted
Completion
Date

Review of
performance
information and
supporting
documentation
by Internal Audit
prior submission
to AG.

MM

Manager IA

Snr Manager CSSS
and All HoDs

01/07/2016

30/06/2017

10

Compliance with laws
and regulations

Non compliance

Review and
monitor the
organisational
compiance
checklist

MM

Manager IA

Manager Legal
services

03/01/2017

30-Jun-17

Develop and
monitor the
departmental
compliance
checklist

All HoDs

Manager |A and Ma

All HoDs

01/02/2017

30/05/2017

11

Cross cutting

Issues raised in the
previous Audits

Ensure all issues
raised is the
previous audits
are resolved

All HoDs

Manager |A

Snr Managers and
Managers

01/12/2016

31/03/2017

Ensure proper
record keeping

All HoDs

GM CS

Snr Managers and
Managers

01/12/2016

31/03/2017

Ensure effective
Expenditure
management

All HoDs

CFO

Snr Managers and
Managers

01/12/2016

30/06/2017

e
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FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016
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Ugu District Municipality
(Registration number DC21)
Consolidated Financial Statements for the year ended 30 June 2016

General Information

Legal form of entity Municipality (MFMA)

Nature of business and principal activities District Municipality

Grading of local authority Grade 5

Chief Finance Officer (CFO) Ms SP Ngilande

Accounting Officer Mr DD Naidoo

Registered office 28 Connor Street
Port Shepstone
KwaZulu-Natal
4240

Postal address P O Box 33
Port Shepstone
KwaZulu-Natal
4240

Bankers ABSA Bank

Auditors Auditor General
Registered Auditors
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Ugu District Municipality
(Registration number DC21)
Consolidated Financial Statements for the year ended 30 June 2016

Statement of Comparison of Budget and Actual Amounts
Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and

Figures in Rand actual
Net Assets
Net Assets Attributable to
Owners of Controlling Entity
Reserves
Accumulated surplus 2648760 116 1181 742 342 3 830 502 458 4 040 501 298 209 998 840
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