APPENDIX L - MANAGEMENT CORRECTIVE ACTION PLAN

UGU DISTRICT MUNICIPALITY
CLEAN AUDIT ACTION PLAN FOR 2016/17

Corrective Action
Description of Responsible Person Targeted
No Workstream/ Required Accountable Completion
. Category Issue / Challenge| Management Person Reviewer Preparor Start date Date

Data cleansing CFO Manager Revenue |Accountant
and accurate Collections 03/01/2017 30/06/2017
billing
Issue reminders, |CFO Manager Revenue [Accountant
letters of Collections
demand,
disconnections, 03/01/2017  |30/06/2017
obtain garnishee
orders.

8 Ensure effective [Snr Manager Manager Communication
customer care Political S'up;')ort and [Communications  |Practioniners 03/01/2017 30/06/2017

Communications
Water losses Management of [GM Water Services [Snr Manager Area Managers
infrastructure Operations and Manager
and water losses WCDM 03/01/2017 30/06/2017
Implementation [GM Water Services [Manager Revenue |Technicians and
of ByLaws and and Manager Accountant
disciplinary WCDM collection
actions to reduce 03/01/2017 30/06/2017
illegal
connections
Timeous Snr Manager CSSS Manager IDP and  |PMS Officer and
preperation of PMS All HODs
the annual 03/01/2017 30/06/2017
performance plan
Ensure Snr Manager CSSS  |Manager IDP and  [PMS Officer and
usefulness and PMS All HODs
reliability of 03/01/2017 30/06/2017
Predetermined Material !aerformaTnce
9 information
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FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016
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