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CHAPTER 4: ORGANISATIONAL DEVELOPMENT
PERFORMANCE (PERFORMANCE REPORT PART II)

INTRODUCTION

The Municipality initiated the process of an
organisational review during the financial year 2014/15.
This process was time consuming and ensured full
consideration of each functional unit and department
and was discussed in a number of meeting sessions
prior to finalisation.

At this stage the reviewed organisational structure is
pending Council’s adoption. The Organisational
Development is a key transformation agent dealing
with the structure of the Municipality to ensure that it
remains aligned to its strategy, job evaluation process
and change management philosophy.

4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

Employees
2014/2015 2015/2016
Pescription Employees Ar;p‘::t\; - Employees Vacancies Vacancies
No. No. No. No. %
CORPORATE SERVICES | 70 104 84 20 19.2
IED 37 63 35 28 444
OFFICE OF MM 42 71 66 5 7.04
TREASURY 89 112 93 19 16.9
WATER SERVICES 621 664 618 46 6.92
Totals 859 1014 896 118
Table 4.1.1
Vacancy Rate: 2015/2016
Designations *Total Approved *Vacancies *Vacancies
Posts (Total time that | (as a proportion
vacancies exist | of total posts in
using fulltime each category)
equivalents)
No. No. %
MM 01 00 00
CFO 01 00 00
Other S57 Managers (excluding Finance Posts) 03 00 00
Other S57 Managers (Finance posts) 01 00 00
Senior management: Levels 13-15 (excluding
Finance Posts) 22 01 4.5
Senior management: Levels 13-15 (Finance
posts) 06 0 0
Highly skilled supervision: levels 9-12 (excluding
Finance posts) 89 9 1041
Highly skilled supervision: levels 9-12 (Finance
posts) 15 04 26.6
Total 138 14

Table 4.1.2

VACANCIES AND TURNOVER OVERALL

The municipality has made enormous progress on filling critical posts. All S54/56 posts have been filled except
for the position of a Deputy Municipal Manager. Every year the municipality embarks on a process of reviewing
the organogram and identifies posts to be funded during that year on the bases of criticality. All budgeted posts
are filled with priority being placed on the merit of internal staff members.
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4.2 POLICIES

HR Policies and Plans 2015/2016
Name of Policy Completed | Reviewe |Date adopted by council
d
% %
1 Recruitment and Selection Policy - 100% 30 MAY 2015
2 | Acting and Acting Allowance Policy - 100%
30 MAY 2015
3 | Leave Regulations Palicy - 100%
30 MAY 2015
4 | Bonus Policy - 100%
30 MAY 2015
5 | Car Allowance Policy - 100%
30 MAY 2015
6 Employment Equity Polic - 100%
Ployment =quly oty " | 30 maY 2015
7 | Bursary Policy - 100%
30 MAY 2015
8 Internship Policy - 100%
30 MAY 2015
9 | Disciplinary Procedure and Code 100% -
30 MAY 2015
10 | Gifts, favours and rewards Policy 100% -
30 MAY 2015
11 | In service training policy - 100%
30 MAY 2015
12 | S& T Policy - 100%
30 MAY 2015
13 | Human Resource Policy and 100%
Procedures Manual: 30 MAY 2015
- Human Resources Framework
- Organisational Design
- Recruitment, Selection, Appointment,
Promotion, Transfer, Secondment
- Employment Remuneration
- Allowances
- Hours of work and attendance
- Leave Management
- Relocation Expenses for newly
appointed staff
- Occupational Health & Safety and
Employment Wellness
- Legal Aid to Employment
- Conditions of permission to private
work
- Human Resource Development
- Staff Retention, succession planning
and Performance Management
Labour Relations

Table 4.2.1

WORKFORCE POLICY DEVELOPMENT

The Municipality has developed a well — developed staff policy framework. The Human Resources Policies
and Procedures Manual which has been finalised will close a major gap which exists in the organisation, where
there are no clear procedures to follow.
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