










PAGE 6

CHAPTER 1 – MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD

The year 2016 marks 16 years of democratic local government service
delivery dispensation. Local government has not only survived a fundamental
restructuring over the past 16 years, it has also made great strides towards
extending service delivery and development to marginalised communities.

In 16 years, local government has emerged from being an institution that
was subservient and illegitimate to an institution with democratically elected
leadership, who have a constitutional status and a developmental agenda.
Our task going forward is to work tirelessly in addressing the triple challenge
of poverty, unemployment and inequality.

In presenting this Annual Report the Municipality is proud to set out our
performance highlights and financial management for the 2015/2016
financial year. The report is published in terms of the requirements of the
Municipal Finance Management Act No. 56 of 2003 which requires
municipalities to report on all aspects of performance, providing a true,
honest and accurate account of the goals set by Council and our success
or otherwise in achieving these goals. This Annual Report is a transparent
account of the Municipality’s achievements in the year under review which
does not shy away from pointing out shortfalls in spending or delivery where
they exist.

Today, we are proud as the Municipality to acknowledge the collective
efforts of our leadership, employees, service delivery partners and all citizens who contributed to transform
and ‘re-stitch’ the Municipality into a cohesive institution that is able to deliver on its core mandate. We have
embraced our invigorating vision and mission of the Municipality in advancing the power of our communities
through service delivery.

To realise this vision in practical terms, we embarked on the Growth and Development Strategy (GDS) to
develop a sustainable and resilient municipality by creating a sustainable environment and developing
infrastructure to improve access to water and sanitation services.  An important outcome of the GDS strategy
has been the identification of the key Integrated Development Plan (IDP) priorities which directed our efforts
and guided our resource allocation. These priorities have steered us towards long-term economic, social and
environmental sustainability whilst building a responsive, efficient and accountable municipality.

During the year, we continued to deliver according to the set priorities by instituting transformative programmes
that would optimise the Municipality’s revenue potential, whilst ensuring that our core business of providing
water and sanitation services remained firmly on course. We remain committed to improving the quality of life
of our people, addressing the legacy of past inequalities head on and ensuring that all citizens including those
on the margins of society have access to opportunities to earn and contribute to the economy.

We are well positioned to empower our district’s citizens, and to relieve individual and household distress to
create sustainable solutions to poverty and unemployment through our Institutional Economic Development
interventions.
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As an emerging economy, we are not immune to the effects of a shrinking
global economy. In the State of the Nation Address, the President appealed
to leaders in all spheres of government to look seriously at cost containment
measures. He urged that we must “do more with less”. The National fiscus
is under severe strain and grant expenditure has to be curtailed.

This fortunately cannot translate to reduction in Service Delivery.
Municipalities must become more creative and look to “value-add” for all
expenditure. Our Supply Chain processes must be sharpened to ensure
we receive value for money. Service Delivery which is the primary reason
for our existence cannot be compromised and our annual baseline targets
must show an annual increase in output and enhanced outcomes.

The provision of basic services, i.e. Water and Sanitation to all our
communities must surely translate to a better quality of life for all our
communities. We must also take note of the consequences of the severe
drought and give serious attention to new sources of water.

Once we reach a situation where demand surpasses supply, we can
become overwhelmed by unintended consequences.
Building resilient municipal institutions is a pre-requisite to taking

developmental local government to greater heights. Municipalities must be able to continue achieving excellence
in service delivery.

The Back to Basics (B2B) programme is aimed at institutionalising good practices to strengthen good governance.
The B2B programme has yielded growth and we must ensure that our daily operations are informed by
its five pillars.

As our citizens become more involved in Local Government, we must provide a seamless flow of information
to ensure meaningful participation and informed feedback. All our plans must be responsive to the needs of
our communities.

The high rate of unemployment, especially among our youth must be cause for concern. Whilst we acknowledge
that we are not “an employment agency” we must in collaboration with other spheres create a climate for
economic growth and investment which must create real jobs.  As custodians of local resources, we must
create attractive packages for investment. Investment must however be sustainable and long term. In the
forthcoming year, a new Council will be inducted which will herald many changes.

All these new and re-confirmed imperatives must find expression in the IDP to be developed for the next five
(5) years. The resultant SDBIP must be outcome based, delivering desired changes that enhance the quality
of Life of affected communities.

The unconditional financial sustainability of our Municipality cannot be compromised. Our cash flow position
has increased to more manageable levels, however the implementation of fiscal austerity cannot be relegated.
Through an innovative Asset Management System, we must create a framework for the monitoring of Repairs
and Maintenance. The useful life of all our assets must be extended to its maximum. This will assist us in
providing affordable services to our communities.

The Unqualified audit opinion for the 2015/2016 Financial Year is an indication that all our initiatives aimed at
financial sustainability and good governance have paid dividends. It is significant to note that “the other matters”
as contained in the audit report has diminished and that the 2016/2017 financial year should yield a clean
audit opinion.

COMPONENT B: EXECUTIVE SUMMARY

MUNICIPAL MANAGER’S OVERVIEW






