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EXECUTIVE SUMMARY

_ LL.BACKGROUND

In terms Section 72 of the municipal finance management act No. 56 of 2003 (MFMA)
requires that the accounting officer of a municipality must by 25 January each year assess
the performance of the municipality during the first half of the financial year,

The Draft Budget 2021/22 was noted by Council of Ugu District Municipality before the 31
March 2021 for public and stakeholder consuliation. Few meetings were held in the
municipal area and radio station for public consultation this was done due to COVIC 19
pandemic facing the country. The annual budget was then presented in virtual council
meeting for council approval before 30 June 2021 .

The 2021/22 budget was prepared in accordance with the National Treasury guidelines as
outlined in Circular 107 and 108 as weil as municipal budgeting and reporting regulations
and considering the following: -

*  The medium-term strategic planning of the municipality,

*  MSCOA regulations.

* The role of Local Government in achieving the National outcomes.

* The State of the Nation Address by the President.

*  The five Government Priorities.

* National Pevelopment Plan.

* National Budget Speech 2021,

* The Division of Revenue Allocations as per the Division of Revenue Act (DORA)

* Provincial Gazette,

1.2. CHALLENGES IN THE IMPLEMENTATION OF 2021/22 BUDGET

The following chailenges have been experienced since the adoption of the budget for
implementation:-

. Under collection of revenue billed.

. Collection of long outstanding debtors.

. Water challenges affecting Revenue collection.

. Annual Budget not funded as per PT’s analysis.

. COVID 19 pandemic negatively affecting the revenue collection.
. SDBIP targets negatively affected by COVID.

. Transacting on votes that were erroneously not budgeted for.



1.3. INTERVENTIONS

. .. Strengthened the implementation of debt collection nolioy.

- Implementing the Funding Plan approved by PT.

. Make allocations for all the votes that were not budgeted for.

. Incentives given to customers for settling of accounts like interest written
off

1.4. FINANCIAL PERFORMANCE OVERVIEW

Ugu District Municipality commenced the 2021/22 financial year with a positive bank
balance of R79 480 703,

Grants are also cash backed and as at the end of December 2021, the municipality had a
total of cash of R159 827 018.96 in its bank accounts, which includes cash in the main
account and call investments deposits.

The cash coverage as at 31 December 2021 is 1.93 months, our cash at bank can cover
the operations for approximately 02 months.



CONSOLIDATED BUDGET
IMPLEMENTATION REPORTS IN
TERMS OF S11; S52 AND S71 OF THE MEMA
FOR THE PERIOD ENDED 31 DECEMBER
2021

1.5 MONTHLY BUDGET STATEMENT SUMMARY

DC21 tigu - Table C1 Monthly Budget Statament Surmmary - M03 December

002 Budgst Yazr 2021122
Descdpllon Rudited Quicoma Original Budge! ':i:;:d Manthly actual Year™ actual YearTD budges Y10 varhince YD varanes Full YearForezast
R thetsands %
Total Revenue (excluding capital transfers and contributions) 1100 652 462 1203405570 - 247 850 198 663931 161 661 7027 62228 391 10% 1255 633 961
Total Expanditure 1263705793 1344216970 - 121228 691 569430750 674 608518 {- 105 177 768 ~156%| 1244039 202
Sumplus/{Deficit) - 163053331 |- 145 811400 - 126 621507 94500411 |- 72905748 167 406 159 +230% 21594 759
Total sources of capital funds 8681834 299 333547 300 - 51810744 118546858 166773834 |- 48227036 -29% 285 320 764

Table C1 above, reflects a surplus of (R94.5million) against the budgeted loss of (R72.9million) which resulted in a negative variance of
R167.4 million. The reasons for the variance are explained under 5.1.1. below

Impact on Revenue

©  During the second quarter of the current financial year, the municipality had received the second trenches of its major
grants, including the Equitable Share and Municipal Infrastructure Grant, The Equitable Share grant is recognised as
income in full when received as it is an unconditional grant.

Impact on Expenditure

e There were savings of R57million on the Depreciation and asset impairment. The budget for depreciation and asset
impairment will be considered for review during the mid-term adjustments budget as the municipality has consistentfy
realised savings on this expenditure item for the first half of the current financial year.

¢ The municipality has also made saving on the following expenditure items, The savings is caused by the conservative
spending due to the cash flow challenges;
> Inventory consumed and bulk purchases = R10.3 million
» Transfers and subsidies = R8.5 million
»  Other expenditure = R13.3 million

1.5.1. Revenue by source
The total revenue earned for the financial year to-date is R 663.9 million, compared with the target of R601.7 million which resulted
in a positive variance of R62.2 miliion.

Reason for the variance
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The municipality has experienced water outages in certain areas of the district due to breakages of the ageing infrastructure. The
municipality is also losing water through illegal connections. The municipality has adopted a water loss reduction strategy which is
currently being implemented, . e T AT W

1.5.2. Operating Expenditure:

The total operational expenditure for the financial year to-date amounted to R569.4 million against the target of R674.6million
which resulted in a negative variance of {R105.1 million).

Reason for the variance

e The positive variance is caused by the implementation of the cost saving measures which forms part of the Financial
Turnaround Plan (FTP). The management is only approving new purchase orders based on the available cash in the bank,

This FTP is being closely monitored by the management and progress reports are submitted to the council committees a
regular basis.

1.5.3. Capital Expenditure:

The capital expenditure for the financial year to-date amounted to R118.4 million against the target of R166.7 million which resulted
in a negative variance of {R48.2 million},

Reason for the variance

The payment schedule for the MIG grant has been revised from three to four trenches which has resuited in a reduction of the cash
receipts per trenche.
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1.6 STATEMENT OF FINANCIAL PERFORMANCE
DC21 Ugu - Table C1 Monthly Budget Statement Summary - M06 December

202021 Budget Year 202122 e R
-~ Destniption Audited Original Adijusted Monthly YeariD actual|  YE2TD YT0 variance ‘:l’TD Full Year
Qutcome Budget Budget actuat budget varance | Farecast
R thousands o,
Financial Performance
Property raks - - - - - - - -
Service charges 440 979 501 878 - 52774 214691 250939 (36 308) -14% 465 569
Invesiment revenye 6827 12 540 - 282 3337 6270 (2933) -47% 9606
Transfers and subsklies 592 542 593848 - 186 572 414778 296 924 117 855 40% 711703
Other own revenye 60 335 95 140 - §222 31185 47 570 (16 385) -34% 78756
Total Revenue (excluding capital transfers and 1100652 | 1203406 - 247 850 663931 601703 62228 10%] 1265434
contributions)
Employee costs 415880 4063418 - 36 645 225062 201 709 23353 12% 426 771
Remuneralon of Councillors 9718 10850 - 1358 4841 5325 {484) -8% 10 166
Drepreciafon & assetimpairment 219958 220272 - 16 916 53 056 110136 (57 080} -52% 163192
Finance charges 17815 12644 - 744 8210 6322 1888 0% 14 532
Invenkory consurmed and bulk purchases 168 328 146117 - 12 103 62756 73058 {10 302 -14% 135815
Transkers and subsidies 17 914 20070 - - 1439 109035 (8 596) -86% 11474
Oer expendiure 414 093 536 047 - 53463 214 066 268023 {53957) -20% 482090
Total Expenditure 1 263708 1349 217 ~ 124 229 569 431 674 609 {105 178) +15% 1244039
Surplusi{Daficit} {163 053) (145 841) - 126 622 94 500 (72 308} 167 406 -230% 21585
Transkrs and subsidies - capita! {monetary allocatons) 242335 285098 - 19549 104 798 142 549 {37751y -26% 247 347
(Nafona! / Provincial and District)
Transkers and subsidies - capilal {monatary allocatons)
(Nafonal / Provincial Departmental Agencies,
Households, Non-proft Insbiutons, Privaie Enlerprises,
Public Corporalons, Higher Educatonal Inskutons) &
Transkrs and subsidies - capital {fn-kind - alf)
Surplus/{Deficit) after capital transfers & 79 282 139 286 - 146 170 159 208 £9 643 129 655 186% 268 941
cantributions
Share of surplus/ {defal) of associale - - - - - - - -
Surplus! {Deficit) for the year 79 282 139 288 - 146 170 199 298 6% 643 120 655 186% 268 941
Capital expenditure & funds sorces
Capitat expenditure 8 681 834 333 687 - 51 752 118 488 166 774 {48 286) ~20% 285 401
Capital ransfrs recognised 437 395 295008 - 47 336 109632 147 549 (37917) -26% 257 181
Borrowing - - - - - - - _
Inkemally generated finds 8 244 439 38 450 - 4 475 8915 19 225 {10 310) -34% 28 140
Total sources of capital funds 8681834 133 548 - 51814 118 547 166774 (48 227) -29%, 285 321
Financfal position : S
Tolal current assets 604 568 545211 - 833355 |- 1151395
Totsd non currant assel 3639292 3483571 - 3909218 |- 5941299
Tolal currentliabififes 805 856 375664 - 774602 5~ §93739
Total non current fiabiites 73211 77357 - 77387 122512
Community waalth/Equity 3364792 3575763 - 3886024 6029 921
Cash flows
Nel cash from (used) operating 11502 378954 - 183 843 213355 194 807 (18 548) -10% 362 700
Netcash fom (used) invesing 6356 (331 276) - {53 838) (134 429) (185 638) {31209) 19% (331 278)
Net cash fom (used) fnancing {21 888) - - - - - - -
Cashfcash equivalents at the monthiyear end {4030} 127 548 - 159733 607 407 109 029 {498 378) -457%) 1564 602
Debtors & creditors analysis 0-30 Days 31-60 Days | 61.90 Days | 91-120 Days | 121150 Dys | 151-180 Pys | 181 Dys-t Yr | OveriYr Total
Debtors Ane Analysis
Tofal By Income Source 83178 60 257 46 167 47133 47 359 43 103 236612 | 1174 584 1738440
Creditors Aqe Analysis
Total Creditors 7466 23886 8469 1377 (68} {235) 72609 | 228679 342184
7P



The above table provides an overview of the monthl

expenditure by type.

1.7 FINANCIAL PERFORMANCE - REVENUE BY SOURGE

BC21 Ugu - Table C4 Monthly Budget Statement - Fi
]

nangial Performance {revenus and expenditure} - M06 December

y actual, year to date actual and year to date budget of revenue by source and

contributions)

i st e e S

1 :H Revenue by Source

This above table provides an overview of the monthi

details explained below.

1.7.1.1. Service Charges-Water

The municipality has experiences water outa
municipality is also losing water through illeg

currently being implemented,

1.7.1.2. Service charges-sanitation

The actual revenue billed from Service charg

million,

1.7.1.3. Rental of facilities

Revenue from rental of facilities amounted to R1.2
affected the revenue being realised from the rental

glp

2020121 Budget Year 2022722
Degeription Ret " Audited | Griginal | Adjusted 1" tonthiy eseto mtaai | Year® ﬂ;?;m;e mvah;nce7purlveaf N
Qutcome Budget Budget zctual ; burdget > ; Forzeast
R thousands i K )
Revenue By Sourca ; !
Proventy rales - - - - % - - - | B
Servce charges- elacticly revenve - B - -} - - ! - : -
Bernge charges - watar rovenus 332055 434783 - 44 637 ; 165 405 207 387 ! 42y 0% 372802
Service charges - wanizbon revenue 108822 7084 - 8758 ; 19225 43542 3583 i 3% 82 758
Serwce charges- rehise revanug - “ - - - - - -
- - - - j - - - ] -
Renqlolackes and equpment 2504 500 - 2 ‘ 12062 1756 ﬁJB) -31% 2552
Inared eamed - extzrnalinvedments a8z 12 540 - 282 387 5210 {2313 &% g /08
(r2red eamed - oudanding deblors 43572 - - 3238 22325 - 22325 : % 22 325
Dasdends mewved - - - ~ - _ - % : _
Fines, penaties and fodels {4) - - ;i - - - - -
Licences and permis 23 - - i - - - - ; -
Agency services - - - ;i - - - - -
Transkers and subsides 582512 £33 bag - ’ 186 572 214 778 295 $24 117 858 4% 711703
Cther tevenug 12800 31840 - 4254 ! 7858 45020 i38 562}5 83 33473
S KA T I R s S NS SO A
11008652 1303408 - 247 850 663931 §51 703 52223 0% 1265 634
| g
Total Revenue (excluding capital transfers and !'
1

y actual, year to date actual and year to date Budget of revenue by Source and

ges in certain areas of the district due to breakages of the ageing infrastructure. The
al connections, The municipality has adopted a water loss reduction strategy which is

es - Sanitation amounted to R49.2 million which is slightly above the budget of R43.5

million compared with the budget of R1.7 million. The Covid-19 lockdown has
of facilities, especially the bookings from our Ugu Sports and Leisure Centre.



1.7.1.4. Interest earned-external investments

Interest eamed on external investments amounted to R3.3 million compared with the budget of R6.2 million, resulting in a negative .

~variance of (R2.8 million). The municipaiiy is currently experiencing cash flow challenges and does not have enough reserves to
invest,
1.7.1.5. Interest earned-outstanding debtors

Interest earned on outstanding debtors amounts to R22.3 million compared with the budget of Zero, which resulted in a positive
varfance of 100%. The municipality had omitted to budget for the interest received from the old outstanding debtors accounts, This
error will be corrected in the mid-term adjustments budget.

1.7.1.6. Transfers and subsidies

Transfers and subsides recognised operational amounted to R414.7 million compared with the year to-date budget of R296.9
million, resulting in a positive variance of R117.8 million. The 2nd trenches of the major grants, including the Equitable share and
the MIG grant has been received in the second quarter of the current financial year, The Equitable share grant is allocated to
income in full when received as it an unconditionaf grant.

1.7.1.7. Other revenue

This income is composed of all the internally generated income except the service charges, the rental of facilities and the interest
income. The year-to-date performance on Other Revenue amounted to R7.6 miilion compared with the budget of R45.8 million,
resulfing in a negative variance of (R38.1 million). The covid-19 has a negative effect the economy of the district as some
businesses have been closed down and the municipality has also been affected by the decline in the district economy.

1.7.2. Overall revenue YTD budget to date

The revenue received for the financial year to-date amounted to R663.9 million compared with the budget of R601.7 million
resulting in a positive variance of R62.2 million. The reasons for the variance is explained under the respective line items above,

1.8 FINANCIAL PERFORMANGE - EXPENDITURE BY TYPE

The YTD variance is calculated by taking YTD Actual and less YTD Budget, all the amounts shown in brackets
indicate the savings the municipality has made for each item.

DC21 Ugu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2020121 Budget Year 2021/22
Deseription Ref|  Audited Original Adjusted Manthly YoarTt actuat|  Ye2rTD Y10 ¥Y1D Fult Year
CQuicome Budget Budget actual budget vanance | vasdance Forecast
R thousands %
Expenditure By Type
Employee relakd cose 415 880 403 418 - 36 645 225062 201708 23353 12% 425 711
Remuneraton of councilors 719 10 65¢ - 1358 484 5325 {484y 9% 10166
Debtimpairment 297 95011 - 708 18 948 47 505 {28 560)F -60% 66 451
Depreciaton & assetimpairment 219 958 220 272 - 16 916 53 056 110 136 (57080} -52% 163 192
Finance charges 17 815 12644 - 744 5210 5322 1888 30% 14532
Bulk purchases - sleckicly 151051 - - - - - - -
Invenbry consumed 17277 146 147 - 12103 62 756 73058 (10302)| -14% 135615
Conkaced sarvices 209 440 158 502 - 25107 77 340 79251 (19114 .2% 156 591
Transtrs and subsidies 17914 20 070 - - 1439 10035 {8586) -86% 11474
Gher axpenditre 196 372 262 330 - 27 647 17780 131185 {13384)f  -10% 248 945
Losses 7983 20204 - - 0 10102 (10 102} -100% 101462
Total Exponditura 1263 706 1349 217 - 121229 565 £31 674600 [ (1051478) -18% 1244039
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1.8.1. Employee related costs

The expenditure on the employee costs amounted fo R225 miilion compared with the budget of R201,7 million, resulting in-a

negafive variance of R23.3 million. The variance is caused by the by the sxcessive overtime claims made by the water services
operations staff. The municipality has identified all the critical vacant positions and the recruitment process is in progress. The
available staff has been working overtime hours to cover for the staff shortages.

1.8.2. Remuneration of councilors

The actual expenditure for the councilor's allowances amounted to R4.8 million compared with the budget of R5.3 million, resulting
in a positive variance of (R484 thousand). The variance is caused by the savings on traveliing and S&T claims during the Covid-
19 lock downs.

1.8.3. Depreciation and asset impairment

The actual expenditure on the depreciation and asset impairment amounted to R53 million compared with the budget of R110.1 million,
resulting in a positive variance of (R57 million). For the financial year to-date, the municipality has consistently made saving on the
budget for depreciation and asset impairment which could be an indication that the annual budget was overstated, The municipality wilt
consider revising the budget downward during the mid-term adjustments budget. The asset management is one of the outstanding
modules in the new financial system that is being implemented which results in the budget estimates for depreciation and asset
impairment being manually executed and this could be the reason for the overstatement of the budget. The municipafity wilf consider
adjusting the budget downward during mid-term in order to align the budget with the actual expenditure for the financial year to-date.

1.8.4. Inventory consumed

The actual expenditure for inventory consumed amounted to RE2.7 million compared with the budget of R73 million, resulting in a
positive variance of (R10.3 million). The municipaiity is implementing the cost containment measure as part of its Financial Turnaround
Plan and therefore all the operationa expenditure is being incurred in iine with the available cash in the bank. The municipality will

consider adjusting the budget downward during mid-term in order to align the budget with the actual expenditure for the financial year
to-date.

1.8.5. Contracted Services

The expenditure for Contracted services amounted fo R77.3 million, compared with a budget of R79.2 million resuiting in a positive
variance of (R1.9 million). The municipality is implementing the cost containment measure as part of its Financial Turnaround Plan and
therefore all the operational expenditure is being incurred in line with the available cash in the bank.

1.8.6. Transfers and subsidies

The expenditure for Transfers and subsidies amounted to R1.4 million, compared with a budget of R10 million resulting in a positive
variance of (R8.5 million). The allocations fo the municipal entities are paid quarterly upon the receipt of the invoices from the entities,
During the reporting period, the municipality had only paid the allocation for the 1t quarter to the municipality entities and these allocations
were short-paid due to the cash flow challenges facing the municipality. The municipality has plans in place to improve its financial
position and be able to pay the creditors invoices within the legislated timeframe

1.8.7. Other operating expenditure

The expenditure on Other expenditure amounted to R117.7 million compared with the budget of R131.1 million restiting in a
positive variance of (R13.3 million). The municipaiity has adopted a cost confainment measures and is only incuming the
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expenditure based on the available cash in the bank.
term in order to align the budget with the actual expenditure for the financial year to-date,

1.8.8. Overall expenditure budget

The municipality will consider adjusting the budget downward during mid-

The overall expenditure for the financial year to-date is R569.4 million compared with the budget of R674.6 million resulting in the
overall savings of (R105.1 million). The implementation of the cost containment measures has resulted in the savings being

realized. With the exception of the Employee related cost and the Finance charges,

1.9 DEBTORS AGE ANALYSIS

AGE ANALYSIS FOR THE MONTH ENDING 31 PECEMBER 2021

Customer type 0-30 31-60 651-20 121-150 91-120 151-180 181+ Balance
Business 10 367 670.66 5583 889.81 3981 393.32 5675 495.56 4025 716.16 3460 845.51 96916 156.91| 131011 167.93
Departmental Account 3 B97 870.86 2 888 186.06 1185 970,49 1578843.98| -1943757.43 1007 584.12 15982 044.29 24 597 142,32
Private Individual 27835167.94| 22469069.31| 18 458 890.81 18626210.08 | 19668 447.59 17228907.89 | 594 233865.62| 718 520559.25
Ugu DM accounts -101 353.01 2850.11 -12 276.60 -29817.38 -15107.01 64 378.77 -41893.74 -137218.86
Grand Total 41939 356.45 3194399529 23613 978.02 2585073224  21731299.31 21762 116.28 707 090 173.09 873 991 650,70
DEPARTMENTAL AGE ANALYSIS FOR THE MONTH ENDING 31 DECEMBER 2021

Account Catergory 0-30 31-60 121-150 61-30 151-180 91-120 181+ Balance

Dept of Education 5077.25 3 748.64 138 343.03 1406.47 1524.64 1531.98 145 240.83 296 872.84
Dept of Education(Section 20} 18448.44 0.63 - - - - 0.00 18 449.07
Bept of Education{Section 21) 375 967.42 318 100.01 315 725.21 249 982.62 302 459,37 270644.36 | 544381948 7276 738.47
Dept of Health 488 728.16 181 641.47 131638.99 144 072.67 5044446 | -2013452,77 983 653.70 -33273.32
Dept of Higher Education and Training 135229.35 11158643 1301.33 1303.94 503.00 899.18 23940.40 275 163.63
Cept of Human Settlement 5992.44 4624.58 4829.25 4 792,36 4775.38 4 806.11 102 532.89 132353.01
Dept of Public Works National 787 931.62 975 815.39 92 739,34 158 198.96 53 625.88 -576 835.54 1310955.31 2 802 430.01
Dept of Public Works Provincial 3216.96 2 7193.46 126292 1474.64 1255.62 1259.26 115213.81 126 476.67
Dept of Social Development 24 186.66 2019.39 177745 2466.13 1429.25 1677.77 142 316,19 175872.84
Dept of Sports and Recreation 1402.36 765.89 - 95.42 - - 0.00 2263.67
Dept of Transport 124 294,28 130015.04 1127035 139508.77 5542.57 10 128.44 102900 79 503 660.25
Eskom 51 062.26 27 586.09 27 014.64 2830007 37 736,66 25 839,322 97137163 1171130.67
Harry Gwala District Municipality 367 845.71 359 610.42 - 15693.50 - - - 743 149,63
Ray Nkonyeni Municipality 1324 468.52 394 B08.48 158 620.91 199 899,82 103 056.30 103 259.09] 1998621.2¢ 43282774.32
South African Post Office 9777.80 1102.46 461.10 461.30 156.45 458,69 237802 14795.82
Telkom SA -6 480.50 261.94 ~182.6% +594.32 ~14 232,31 - 3392.23 -13 435,65
Transnet 3555715 28 045,99 173 141,12 26332.67 41 235.39 201753.73 | 1935876.98 2 441950.03
Umdoni Local Municipality 202 449,53 370 554,10 547 711.98 268 001.40 466 364.04 91724.21| 3875680.95 5822 487,15
Umuziwabantu Municipality 16995.88 31927.30 - 0.04 - -31715.84 -127 193.80 -1034686.42
Untzumbe Municipality 1605.47 1349.89 9 429,42 734,59 4 669.60 785.87 68 016.79 86 591,63 ;
Grand Total 3973756.81 2927 158.55 1614484.36  1247930.15 1060627.20  -1906230.14 17103 717.41 26 016 444.34

Details on the consumer deblors are presented under revenue section report and detailed presentation is done by the revenue

team.
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1.10 CAPITAL EXPENDITURE

Tk«

~
Lo

apiiai Experidilure (municipal vote, iunctional classitication and funding) - M08 Dacermber

Vote Dascription

R thousands

Raf

2020421

Audited
Qutcome

Qriginal Budgat

Adjusted
Budget

Meathly
actual

YearTD actual

Budget Year 2024122

YearTO
budget

YTp
vatiange

¥YTb
vadance
%

Full Year
Forecast

ulti-Year expenditure apprepriatio
Vole 1 - Execulive and Couned
Vols 2 - Finencs and Adminisraton
Vel 3 - Inlernat Augit
Vel 4 - Community and Social Servicss
Vole § - Sporfand Recreaton
Vol 6 - Public Selaly
Voe 7 - Housing
Vob 8 - Heath
Vol 8 - Planning and Development
Vol 1D - Road Transporl
Vo 11 - Environmental Prolcion
Vot 12 - Energy Sources
Vola 13 - Waler Management
Vala t4 - Wash Walar Management
Voke 15 - Wasie Managemenl

Tatal Capltal Multl-year expenditura

Ingie Year expendi apprepriation
Vel 1 - Execubve and Councd
Vol 2 - Finance and Adminishakon
Vol J - Inlernal Audit
Vol 4 - Communily and Social Services
Vot 5 - Sport and Recreaion
Vole 6 - Public Sakly
Vob 7 - Housing
Veok 8 - Heslh
Yole § - Flanning and Davelopmant
Vol 10 - Road Transporl
Viols 11 - Environmantai Profecton
Vol 12 - Energy Sourcas
Vole 13 - Walkr Managemenl
Vo 14 - Wase Water Management
Vol 15 - Waste Managament

Total Capital single-yzar axpenditura

6320897

384 048
1976 300

47

8607234

212593
84505

(49)
75ar2
35007

106 297
42252

{49)
(30925
17 215

-55%

#DiVO!

-29%
~17%

187 669
77280

333 687

118 488

168 774

{48 285}

-29%

285 401

Total Capital Expenditurm

8681834

333 637

115 482

65 774

{48 285

-29%

285 401

Capital Expenditure « Fupetlonal Classifleation

G @ and admi,
Execulive and coundl
Finance and administralon
Imernel audit
Communlity and public safely
Communily and sodial services
Spertand recroaton
Public sakay
Housing
Heath
Economic and environmental services
Planning end development
Read ransport
Environmantal prolecion
Trading servicas
Energy sourcas
Waksr managament
Watk walkr management
Wazsla managemsnt
Other

5320 897
62320897
550

5%0
2380348
384 048
1876 300

16 450
36450

297 098
212593
B4 505

140

8128
8128

110 409
75372
25037

{43)

18 225
18225

148 549
106 297
42252

(16087}
(1D 097)

(28 140)
(30 925)
(7215

G

-55%

-55%

-26%

-29%
-$7%

HDIVio!

261353
26353

258 958
181 669
77289

81

Tetal Capital Expenditere - Functlonal Classification

4681834

333 548

118 488

166 774

{44 2086)

-29%

285 41

Funded hy:

Matonal Governmani

Provinciel Governmenl

Disyict Municipality

Transfers and subsidias - capilal {(monetary afocafons)
{Matonal / Provinoal Deparimenlal Agencies, Households,
Hon-proft Insiutens, Private Entsrpiias, Pubic
Corporaions, Higher Educatonal ins¥ulons)

Transfars recognlsed - capitat
Barrawing

Inlomally genarated funds

42521
12174

235098

109832

147 540

(7917}

-25%

2571

437 395

8244 439

245098

38 450

47 336

4475

109 632

8815

147 $49

19225

@37917)

{16 10

-26%

-54%

257 181

28 140

Total Capital Funding

B 681814

333 548

51811

118 547

88 774

148 227)

-29%

285 321
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The above table gives details of the year to-date actual capital expenditure against the budget. The actual capital expenditure for
the financial year to-date amounted to R118.5 million, against the budget of R166.7 million, resulting in a negative variance of
(R48.2 million}. The payment schedule for the MIG grant has been revised from three fo four trenches and therefore each trench
has been reduced. At the end of the financial year, the total amount received for the MIG grant will eventually balance with the
gazette allocation, provided no amount(s) is withheld.

Chart C12021/22 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2021/22 Capital Expenditure: YTD actual v YTD target
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1.11 INVESTMENT PORTFOLIO

DC21 Ugu - Supporting Table SC5 Menthly Budget Statement - investment portfolio - MO6 Decembar

Cogltal | Varisbis or ; In tlabe | P streal Tap | Closin
Invastmanis by maturily o \ Porlcl'd olt Typaol Gusesntes |Fhred interest Inlnu:l Rate PC.::\;:::"; C;?::::n Explry date of l::le;:‘“g In1::|“: L] ﬁ-n«utur- nves o ] 3.,:;:;.;2
Nama of lnstitutlsn & Investment Ref | lnvasimanl Investment [¥est Ho) (ate p Investent Withérawal (&)
R lhousands YrsiManths
Munkeipslity or
FHE vesiment - -
Firsttiabonal Bank 2] .28
HEDBank - -
Invoses - -
ABSA Bank CALL HIG 71 4518 1350
ST0 vestment - -
ABSA Bank CALL 11852 83680 105532
laz - -
ABSA o 2
Kunicipality sub-totel 13279 - 98298 - 147 576
Entliles
Entitier wub-lotal - - - -
TOTAL INVESTHENTS AND (NTEREST 2 13 279 98 288 - 147578

The municipality does not hold any long-term investments due to its negative cash flow pos

ition. The municipality is currently putting

grant receipts into short term deposits until the funds are required to defray the related expenditures. The short-term deposit attracts

better interest rates compared with the ordinary bank account,

1.12 TRANSFERS AND GRANTS RECEIPTS

UGU DISTRICT MUNICIPALITY
GRANTS REGISTER
31 Decembar 2021
NO. [DETAILS Balance as TatalIncome Total Exp Balance as a Responsible Funder/
- M 1-luk2021 - 31-Dec-2021 i~ 31-Dec-2021 v 31-Dec-2021 - |Person * |Sponser
Al Finance Management Grant 0.00 -1750 000.00 354 280.46 -1 395 719,54|GM: TR DPLG
A2 Rural Transpart Services -1748918.51 -1 805 000.00) 2728 359.42 -925 558.09{GM; W5 DTRANSPORT
A3 Expanded Public Works Programme 0.00 -2 527 000.00 1704 763,76 -822 206.24{OMM PUBLIC WQORKS
Ag Water Services infrastructure Grant 0.00 -35 00 000.00 25 548969.84 -5451 030.16|GM: WS DPLG
A5 District Growth and Development Summit -14 373.80 Q.00 14 376.50 0.0G{0MM COGTA
AB Development Planning Shared Services +522 585.50 0.00! 271093.76 251 501.74|OMM COGTA
A7 Disaster Recavery Grant -1903057.40 0.00| 1903 057,40 0.00|GM:CS COGTA
A8 Shared Legal Services Grant +1 090 00090 0.00 205 -1 0G0 006.00 /oMM COGTA
A9 Water Intervention-Malangeni pumpstation -75 001,65 " 0.00 £.00 -75 001.65iGM: WS COGTA
A0 [AWIP - St Helen's Rock Water Abstraction Pump System, Replacem| G.00 -15 300 000,00 0.00 -15 300 000.00|GM; WS CQGTA
All |AWIP - Construction & Installation of Hand Pumyp Boreholes Umzu, 0.00 -4 000 000.00 0.00 -4 000 000,00/ GM: WS COGTA
A12 |Municipal Systems improvement Grant 0.00 0.00 0.00 0.00|GM:CS DPLG
A13  |Mig Projects 0.00 -131 74 C00.00 119 281978.91 -12 592 021.08|GM: W5s DPLG
Al4  |Equitable Shares 0.00 -393 273 000.00 262 182 800,00 -131 £91 000.CO{GM: WS DPLG
Total Unspent Grant /Subskiies -5 263 952.86 ~585 629 000.00 417 988 913.35 -172 934 039,51

1.12.1. Transfers and Grants Receipts

The total grants received for financial year to-date amounted to R585 629 000

153.2: Transfers and Grants Expenditure




Grants are monitored on a monthly basis and a grants register is communicated with management to ensure effective management,

1.12.3.1. Finance Management Grant (FMG)

This grantis used to pay the salaries of finance management interns and other training programs related fo municipal finance, The
gazetted amount is R1 750 000 million and as at the end of December, the full allocation had been received. The expenditure for
the financial year fo-date amounted to R354 280.46

1.12.3.2. Municipal Infrastructure Grant (MIG}
This grant is used to build new and refurbish the existing water and sanitation infrastructure.

The gazetted amount is R255 524 000 and as at the end of December, an amount of R131 874 000 had been received and
R119 281 978.91 was spent.

1.12.3.3. Water Services Infrastructure Grant (WSIG)

The gazette amount is R 72 350 000 and as at the end of November 2021 the first trench of R35 000 000 had been received and
R29 548 969.84 was spent.

Other grants
The gazette allocations for 2021/2022 are as follows:

Expanded Public Works Programme R3611000
Rural Roads Asset Management Systems Grant R2 721000
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1.13 SALARIES EXPENDITURE DETAILS

DC21 Ugu - Supporting Table SC8 Monthly Budget Statement - councillar and staff benefits - M08 December

2020421 Budget Yanse 2021/22
Summary of Employes and Councllior rermuncration Raf Audited Original Ad]ustad Monthly [y 0o actuat YoarTD Y10 viD Full Yoar
Quicome Budget Budgat actuai - budgat
T T 1o . ! i 4 P
1 A £} [+] D
CounclBore (Politlc e Boaro, hue Otho
Bamnc Salariea and Whynea 7508 4892 - tos a71s 2 146 (1269) -52%% G161
Penzion and UIF Conkdukons - 262 - - - 131 131 100% 1™
Medical Aid Conributons - 22 - - - LEA| 111 100% 1o
Maowr Vehicla Aiownnce - 2789 - - - 139% 1295 o 1395
Cafphone Alownnce - 138 - - - 6% 59 100% 288
Housng Allowances - 708 - - - 853 ilx] 0% 853
Other benofts and aflowanoss 2211 42 - 207 1128 21 (1 1085)]  -5232% 3147
Sub Totel - Counclllorn 2719 10 650 - 1358 4841 33258 {434} % 10 188
% ingroowo 4 0.8% 485
Sonlor A of thn allty 3
Basic Solariaa and Whyea 613 13623 - 462 1407 :3:13 ] 5 404 T9% 8218
Pension and UIF Corrdutona 135 940 - a 7 470 ang 85% 543
Medical Aid Conyitnitons 54 - - - L] - (16)| #onar 18
Cverima - - - - - - - -
Pariormance Bonus 1 230 - - - 115 115 100% 115
Motkr Vehicks Afowance 332 am - M 215 17 {an B4 Rkl
GCafphone Afowance 12 181 - - 4 &0 76 85% 84
Housng Allowancos 2 - - - 1 - {3y 20N i
Ohor benebts and allowances - - - - 3 - {3y #oa0 3
Payments in bau of leavn &2 - - - - - - -
Long seruica awards 74 - - - - - - -
Postratramant benoftobignions 2 - - - - - = - -
Suh Total - Senlor Monsgors of Muntclpality 1314 15 108 - 501 1748 7 502 tsev8y|  oTT% 9 300
% incroasa 4 1038.5% s97.9%
Othor Municlpal Stafd
Basic Salaries and Wages 266011 268 180 - 21 504 144 534 134 020 {10 444} -8% 278 624
Pensien and UIF Conrbulons 41785 437 - 338z2 21038 21896 8GO A% 42931
Medical Aid Conribulicns 16991 18 811 - 1424 8460 9455 9g5 % 17 916
Overima 44 198 29879 - 4338 22062 14 760 {7 272} -49% 36 652
Perbrmanca Bonus - - - - - - - -
Molor Vehicks Aiowsnce 9439 10 373 - 798 4 859 5138 328 6% 10 048
Calphona Akowanca 2801 2 B89t - 228 1373 1445 72 5% 2818
Housng Alownnoos % 844 1845 - 150 L:¥al 923 52 6% 1793
Otier bonefs and aflowancea 10 3894 6928 - 0 Foed 3463 {4438)| -128% 1343
Payment in bou of keava 1738 az2mn - 1004 8528 1535 (6 £93) -A22% 10163
Long sasvice awards 2178 1917 - 200 1762 959 {203) -B4% 2720
Postratromenthenal ebbgatona 4 8292 - - - - - - -
Sub Total - Cther Municipol Staff 402 B9l 387 832 - 35003 2213858 193 841 21 524 415 205
% Incraose 4 : 7% e, 1%
Tatal Faront Municipakty 413 749 413 518 = 38 683 227 921 208 759 21 182 A34 8ga |
Unpald salary, sliowancos & benolits [n arroars;
Bonsd Membors of Entitlos
Bpaic Salanes and Wagos 493 548 - 24 02 - (1923 #DIWwD! ™
Fension and UIF Sontrbirions. a - - - 1 - (f w0 1
Medieal Ad Conibutons - - - - - - - -
Ovenma - - - - - - - -
Perormance Bonus - - - - - - - -
Maolor Vehicls Atowanca - - - - - - - -
Gelphann Aiowsnce - - - - - - - -
Huusing Alownnces - - - - - - - -
O%wr benck and oliowancas - - - - — - - -
Board Fesa - - - - - - - -
Paymont in Seu of keave - - - - - ~ - -
Long service awarda - - - - - - - -
Postraiament boneHobbgakons - = - - - = — -
Bub Tatal ard Mambars of Enthias 2 s01 549 - % 103 - 193 | wovwian 742
Y Increana 4 o.6% 48,0%
Sonlor Managem of Entities
Bamic Salariea ond Whges 5549 - - 462 823 - {823)] HOIVAD 823
Pensen and UIF Gonkibukons a3 - - B 16 - {16)  sonam 18
Medicot Ad Conribulions - - - - - - - -
Duetime - - - - - - - -
Perrrmonce Bonus 45 - - - - &4 a4 100% (84}
Moxw Yehiclo Atowonce LG - - - - 117 117 100% {17y
Calphone Alowance - - - - - 80 a0 100%: (80}
Housing Alowances - - - - - - - -
Othor benefa and allowancos - - - - - - ~ -
Payments in bou of leave a8 - - - - - - -
Long service awards - - - - - - - -
Postratrement boneft chigavons 2 = - = - = - - -
Fub Totnl - Sonlor Manngors of Entities 8118 - - AT0 8ag znt 558 159% 550
% incrascs 4 90,9%
Hasic Salanas and Wiages 4 504 - - 586 B78 - (878} eIV Bia
Pension and UIF Gonwbutcns 238 - - 20 0 - (a0)} wDPO a0
Medical Ad Conributons. 185 - - 12 24 - 24)} wDID? 24
Ovesims - - - 2 2 - (2)| #Diwor 2
Perlormance Bonea - - - - - - - -
Mo'or Vehicls Atowance 341 - - - - - - -
Cofkphone Asowance a3 - - 3 5 - i5)| #oDwipt 45
Heusng Alicwances ] - - H 1 - (1] roraor 1
Gher benakla ond aliownncas - - - - - - - -
Paynrent in Yieu ofeava (57) - - - - - - -
Long aervice owards - - - - - - - -
Paskretramoni benaitobbgntans - - = - = - - -
Sub Tatal - Other Staff of Enslifes 5 233 - - 304 850 - 950 HDIVIRE 250
% Incronse 4 L : R -81.8%
Totol Municipal Entltlox 11 850 549 - 1102 1032 281 1701 4c8% 251
TOTAL SALARY. ALLOWANGES & BEMEFITS A2% 890 A4 DEB - 37 pEp 229 03 207 040 22 883 11% 430 931
% Incropae 4 e -2.3% € 27%
TOTAL MANAGERS AMD STAFF 415378 402 268 - 38 577 224 5 201 115 21154 1% 428 023
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This report detailed the salaries report as per the requirement of section 66 of the Municipal Finance Management Act 56 of 2003.

114 LONG-TERMLOANS

s TR, T,
UGU DISTRICT MUNICIPALITY
LOAN REGISTER: 31 DEC 2021
CAPITAL
CAPITAL INTEREST REPAYMENT CLOSING

PROJECT |BALANCE-30 CURREMT (CHARGED/ |YTDINTEREST [INTEREST |DURING THE BALANCE- DEC
DETAILS |INTEREST % REDEEMABLE [NUMBER |NOV 2021 RECEIPTS |MTH CHARGED PAID PERIOD 2021
DBSA 5% 31/03/2022|101980/1 1287478.23 63 756.66 65 781.22 - - 1387 478.23
DBSA 5% 31/03/2024|101580/2 6130 803.10 182 204.92 184 225,64 - - 6130 803,10
DBSA 5% 30/06/2029(102756/1 34419 797.68 142 033.51 731 227.61 290 924.74 34 128 872,94
RNM 30/08/2021|RNM - 6627.23 6 627.23 -
TOTAL 41 838 079.01 394 622.32 987 865.70 - 250 924.79 41 547 154,27

1.14.1. External l.oans

The loans are structured unsecured loans with various financial institutions. Current loan balance outstanding is R 41 547 154.27 from
DBSA. The municipality is still able to make repayments as and when they fall due.
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1.15 PERFORMANCE INDICATORS

DCZ1 Ug - Suppdrting Table SCZ Monthiy Budget Statement - performance indicators - M06 December

1D requlation financial viahility indicators

i, Debt coverage

#i. O/5 Service Debbrs b Revenus

iil, Costcoverage

{Totl Cperating Revenue - Oparating Granis)/Debt
sarvice payments due witiin fnancial year)

Total oustanding service debtyrsfannual revenus
recened for services
{Available cash + Investmenkhimontly fixed operatonal

expenditre

2026/21 Budget Year 2021122
Description of tinancial indicator Basis of calculation Ref|  Audited Qriginal Adjusted YearTD actual Fuil Year
Cutcomo Budget Budget Farecast
Borrowing Managemant
Capial Charges 1o Operating Expandiire Interest & principal pald/Operatng Expendiure 1.4% 17.3% 0.0% 14% 2.0%
Borrowed funding of'own’ capiiel expenditire Borrawings/Capiiel expendiure excl. ranskrs and grank 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt b Equily Loans, Accounys Payabla, OverdraR & Tax Provision/ 22.7% 10.6% 0.0% 18.5% 15.6%
Funds & Resarves
Gaaring Long Term Borrowing/ Funds & Reserves 45085449.0% 0.0% 0.0% -1146759.4% | -17994935.8%
Liquidity
Current Rato Currantassakfourrent fiabifibes i 75.0% 145.1% 0.0% 107.6% 115.9%
Liquidily Rato Monetary AssetsiCurrent Lisbilites H.1% 33.4% 0.0% 3%.0% 37.8%
Revenue Management
Annual Debbrs Coffection Rale Last 12 Mhs Receipts/ Last 12 M5 Bifing
{PaymentLevel %)
Cuklbnding Debbrs b Revenue Total Qusianding Deblrs 1 Annual Revenue 48.4% 34.0% 0.0% 75.9% 59.2%
Lengstanding Debiyrs Recavered Debbrs > 12 Mhs Recovered/Tokl Debivs » 0.0% 0.0% 0.0% 0.0% 0.0%
12 Monhs Qi
Creditors Management
Crediors SysemEficiency % of Creditors Pail Witin Terms {within MFMA 5 65(e)}
Funding of Provisions
Percanlage Of Provisions Mot Funded Unfunded Provisions/Total Provisions
Other Indicators
Ekechiciy Distibuton Losses % Vol [unit purchased and generatd lass unils 2
sold)funits purchased and generaed
Watker Distrbuton Losses % Valume {units purchased and ows source kess units 2
sold)/Total units purchased and own source
Employee cosks Employee cosk/Tolal Revenue - capital revenue 37.8% 335% 0.0% 33.8% 33.7%
Repais & Mainkenanca REMITotal Revenug - capital revenue 0.0% 0.9% 0.0% 00% 0.0%
Inierest& Depreciaton 14D/Total Revenue - capital revenue 21.6% 19.4% 0.0% 1.2% 20%

The above table gives an overview of the financial indicators of the municipality for the period ended 31 December 2021.

1.15.1. Borrowing Management
The outstanding amount of the loan from DBSA is currently sitting at 1.4% for both Water and Sanitation infrastructure.

1.15.2. Liquidity

Current Ratio: Current Assets: Current Liabilities, the Municipality is sitting at 1.08:1 which is lower than the norm of 2;1
Liquidity Ratio: Current Assets less Inventory: Current Liabilities, the Municipality is sitting at 0.4:1 which is lower than the

norm of 1.5:1
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1.15.3. Revenue Management

~The Municipaiity is sitling al 76.5% in terms of deblor's coiiection, which is afiecied by reviersals of the incorrect balanced
from the previous financial system. The take-on balances from the legacy system were incorrect due to estimated meter
reading that were processed in the old system. From July 2021, the municipality has started fo correct the debtor's balances

from the old system, and this process is an ongoing until the all the account balances have been restated.
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PANER 16 Ay
” BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET
éwﬁ navienal treasury UGU District MunicipalityMunicipal Finance Management Act, section 11(4}

s e Consolidated Quarterly Report for period 01/10/2021 to 31/12/2021 (complete relevant period)

NAME OF MUNICIPALITY:

Pescription and Purpose
Date Payee Amount in R'000 Authorised by (hame)
- __Section 11(b} - Expenditure authorised by the MEC for finance in terms of section 26 (4) when a municipality has failed to approve a budget by 30 Jure;

.

. Saction 11{c) - Unforeseeable and unavoidabie expenditure authorised by the mayor in terms of section 29 {1);

]

3. _ Section 11(d) -Payments from a trust, charitable or rellef fund without budget appropriation in termns of section 12{4);

4. Saection 11(e) - Payments to a person or organ of state of money receivad by the municipality on behalf of that parson or organ of state, including
{i} money collected by the municipality on behalf of that person or organ of state by agreement; or
{ii)__any insurance or other payments received by tha municipality for that person or argan of state;
i) R2 737 453.86

5. Sectlon 11(R - Refund money incorrectly paid into a bank account;
RR77 083.78

6. Section 11(g) - Refund guarantess, sureties and security deposits;

7. Sectlon 11(h} - Payments for cash management and investment purposes in accordance with section 13;
0

8. Section 11(i} - To defray Increased axpenditurs on a multi-year capital project in farms of sectian 31;

9. Section 11{j} - Payments for such other PUrposes as may be prescribed from time-fo-time.

DISTRIBUTION
1. Did the Accountlng Offlcer tabls in Counci a consslidatad repart of all withdrawais within 30 days aiier the snd of tha auartsr; ] ﬁm\m‘mu.‘ MO
2. Dais the sonsslidatad repert was izblzd; and DATE: ) /O j0e2
13, Was s copy of #hs consolidatad rapori of ail withdrawals submifisd to the Audiior G2naral — @mmw_. jute]
e

N@% C {

77 CHIEF FINANCIAL OFFICER S~ MUNICIPAL MANAGER

Instructions for completing ihis report:
The Accounting Officer must include information mativating the non-budgetted withdrawals, action taken to rectify the breach and identify how funding wiil be sourced through an Adjustments Budget. This motivation can e an

additional report to counci! or incomporated into the table above by inserting additional space.
This report must be fabled in Council within 30 days after the end of each quatter where a withdrawat accurs,

Withdrawals that must be reported each guarter:

womGersre




3. SCHEDULE C : IN-YEAR BUDGET STATEMENTS TABLES
31 Ta.bﬂfe”(':.'l.—. éohs;:.)lid.a.té.d .M.dnthl.y. . .Bu.d.ge..-t Statement Summary

DC21 Ugu - Table C1 Monthly Budget Statement Summary - M86 December

2020i21 Budget Year 2021/22
i , M Year
Peserption ;:tit:a gﬁi':: ’C\B‘:'lil‘::;;‘.‘i M:crt‘:’:ly YeaiD actual :5;:3 ¥TB variance va::scs ::recast
R thousands o,
Finangial Peformance
Preperty raies - - - - - - - -
Service charges 440979 501878 - 52774 214 631 250939 (36 308) -14% 465 569
Invesirent revenue 6827 12 540 - 282 3337 6270 (2933} -47% 9608
Transfers and subsidies 592512 593 848 - 186 572 414779 296 924 117 855 40% TH 703
Other own tevenug 60 335 95 140 - §222 1188 A7 570 {16 385) -34% 78758
Total Revenue (excluding capital transfers and 1100 652 1203 406 - 247 850 663931 60f 703 62228 10% 1265834
contributions)
Employee cosks 415 880 403 418 - 36 645 235 062 201709 23353 12% 426771
Remureratan of Councifiors 9719 10650 - 1358 4841 5325 {484) -0% 10166
Depreciaton & asselimpairment 219958 220 272 - 16 916 53 056 110136 {57 080) -52% 163192
Finance charges 17815 12644 - 744 8210 6322 1688 30% 14 532
Inveniory consumed aad bulk purchases 168 328 146 117 - 12103 62 756 73058 {10 309) -14% 135815
Transfers ang subsidies 17914 20070 - - 1439 10035 {8 596) -86% 11474
Ofer expenditsre 414093 536 047 - 53 463 214 066 268 023 (53 957) -20% 482 090
Total Expenditure 1263706 1349 117 - 129 228 569 431 674 609 {105179) -16%: 244 039
Surplus/(Deficit) (163 083) {145 811) - 126 622 94 500 (72 908) 167 406 -230% 21 595
Transters and subsidies - capital {monetary allocatons) 242335 285098 - 18549 104 798 142 549 (37751 -28% 247 347
(National f Provincial and Districf)
Transfers and subsidies - capital (monetary aliocatons)
[Nakonal / Provincial Deparimentl Agencies,
Households, Nan-proft Insfugons, Privale Enlerprises,
Public Corporalons, Higher Educatonal Inskufons) &
Transkrs and subsidies - capital (in-kind - al)
Surplusi|Daficit) after capital transfers & 79282 133 288 - 146 170 145 298 69 643 129 655 186% 268 941
contributions
Share of surplus/ (dekcit of asssciate - - - - - - - -
Sumplust {Deficit) for the year 74282 139 286 - 146170 199 298 69 643 129 655 186% 268 841
Capital expenditure & tupds sources
Capital expenditure 5681834 333 687 - 5t 752 118 485 166 774 {48 2886) -28% 285 401
Caplial ransfers recognised 437 395 265443 - 47 336 109 632 147 549 (37 917} -28% 257 181
Borrowing - - - - - - - -
Internally gereraked fnds 8 244 439 38 450 - 4415 3915 19 225 {10 319} -54% 28 140
Total sources of capital funds 8 6Bt 834 333 548 - a3 118 547 168 774 {48 227) ~29% 285321
Financial position ;
Tob! current assels 604 568 545 211 - 833 355 1151395
Tolal non current assets 3639 292 3483 571 - 3409 216 5941299
Total curcent Fabilfes 805 958 375 664 - 774 602 993739
Total non current fabiites 73211 7387 - 77 387 122512
Communiy waalbVEquiy 3 364 792 3575763 - 3886024 |- 6029 921
Cash flows
Netash from {used) operaing 11502 378 964 - 183 843 213355 194 807 {18 548) -10% 352 706
Net cash from (usad) investng 6356 (331 276} - {53 838) (134 429) {165 638} {31 209 19% {331 278)
Metcash fom {usad) Snancing (21888) - - - - - - -
Cashfcash equivalents at the monthlyear end (4 030) 127 543 - 159 733 607 467 109 029 {499 378) -457 % 1564602
Gebters & creditors analysis 0-30 Days 31-60Days | 6190 Days | 9-128 Days | 121-150 Dys | 154-180Dys | 184 Dys-1Yr | Over1Yr Total
Behtors Age Analysis
Total By fncome Source 83178 60 267 45 167 47133 47 359 42 103 3366121 1174 504 1738 400
Creditors Age Analysis
Tolal Crediors 7 468 23886 3469 1377 {68) {235} 72 609 228 579 342 184
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The above table provides a concise overview of the monthly actual, year to date actual of the operatmg expendlture capitai

expenditure, and age analysis. The defails are provided in fables helow.

3.2 Table C2 — Financial Performance {Standard Classification

DC21 Ugu - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M{6 December

Dot 1 .. PudgetYear 202822 . e
i I igi ji [ Y ﬁ ull Year
| | B T eyl S o] 1]
R thousands 1 ! ; : L.
Revenue « Functiopal i i

Governance and adminisiration i 712087 =587 -7 205232 4324235 137 593 ‘ WAL TN j 513018
Sxerutve and councd 4468 361 - 02 ; 1703 1605 37} % 3151
Finanoe and sfma:teaton 707 539 w217 - 20444 | 480220 125 G684 { /AN IB1% 1 £08 EG3
iramalangt ; - - - - - - - E -

Community and pubiic safety - 17282 - - - § 541 E BN At | g et
Cermunty and soaal services - 17 282 - - - 3341 1 E6eaNt ISy 21}
Sport and recresion - - - - - -1 - E -
Pubbc ssiaty - - - - - - - ; -
Heusng i - - - . - . - : -
Heath f - - - - - - { - ; ; -

Econoiic snd environmental services ; 3690 76240 - 102 §32 810 37 588]% 45% ! 33652
Pisnaing and dovelooment l 3057 58752 - 102 522 wys!  arms) e | e
Read ransport i - - - - - -1 - : -
Enstonmeria pretecton | ) 19488 - - - arut graa] -199% | 5748

Trading services i §03877| 1120363 - 51047 69908 560281 | (29@3?5‘.15 -53% 330 186
Energy soures | - - - - - - ! - ! -
#iser managament o sigse)  wress -0 wmey mesm0| sG] sadsyy 8% | 7a8n2
‘Wade watat iranagenent i 108948 142 2587 - 2738 28325 71 fae ‘ i21 :’??1)% Me5 179374
Wage monagemant ! - - - - - - i -

L AUV S S0 SRR -1 § R 1% - 5 Lo Jiede:  weTeTE 8 JEES1E T B

Total Revenue - F““‘“’“a‘ B U m._z,,i,_ J3a29es (14385035 b ABT38%E  TSTA | syl 33",,,,}‘“ 1512585
Expanditure - Funetional i ‘ i F :

Governance and administration 155 804 61700 - i 44960 ¢ 212923 305 850 %2 ‘22); 0% 518778
Exequlive and councd , 35689 32873 - 5669 33202 38437 I 87551 15 37425
Fnance and admndranen f ! 397 qs¢ £40 395 - ‘ 5158 176203 MR ETeEE 5% 454493
Inatnal adt { ! 2756 42 - 4t 489 75 257 iz | 575

Community and public safety i 1745 £595 - 1278 2051 4187 gmn B% | TH9
Comminty and soasl servions 7555 2285 - 156 1246 LYy FRTCIIE LA 4oam
Sped and reaaaton l - - - - - - - f -
Fube sskety i - - - - - - - . -
Housing ! - - - - - - - I -
Heath : 1 33 - 1128 113 175 | Bnel s 1259

Economic and environmantal services 45 348 76408 - I 14232 38208 {12 922); o ! 5748
Fiannieg and davelspnent 45 150 57624 - R 19233 23812 [ © 57":)% 33 ; 13549
Read transport - - - - - - - i -
Envronment proiscien 158 @784 - 1@ 44 vuz, Gy e | 2433

Trading services 824511 634856 - 72511 kra Ryl nram : 12238 ?E 4% \ 847 154
Enetgy sousens - - 2 - - - o h ! .
“Fenr menogerent 742518 522086 - E 3422 575 852 54040 | wmel 8% | s
“Hade walar mAnsge merd 51892 112759 - @ RIm 55379 | psenl o HG 1
ifse renagement - - - - - - - -

. Other . 10298 17657 - (1369 LA LGBBT L a3sd) 50 e A3ETY

TobalExpenditure-Funstiond 13 1 1283708 fMe;ri LAzees S sHass ! (105179 Ll L 1asdos
Surpius! (Defisit] for the year 79282 £39 286 145170 1 199 298 696843 | 1196551 138% s 263 o4t
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3.3 Tabie C3 - Revenue and Expenditure by municipal vote

DC21 Ugu - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M08 December

Voie Description i _ Budget Year 202122
dited Criginal u . MNoath YaaeTD YIO [ YD § FullYear
Ref ;:Icome Bugdget : ,-:iﬁ:f ; aciuaily YearT actual budget | varitnte | variance @ Farecast
R thousands I
1 Vo 1 E i ) | f
Vein § - Exetutve and Coundd 1448 asit -1 8% 1705 1808 n{:nf L 154
Yotz 2+ Fingnce and Admnraton 707 358 252178 ~ 1 A 480 380 1250881 2843023 2616% | 5478
Yole 3 - Intermat Audt 20 - - - 30 - W oADMY , k)
Vote4 - Cormunty and Scoal Services - 17 282 - - - 2541 (aSsn§ -05% | § £
Vota § - Spert and Recraston - - . - - . - \ -
Vol § - Publc Saley - - -1 - - - - -
Vo 7 - Housng - - - - - - - i -
Vot B« Hazth - . - - -4 - - ; -
Yo'e 9 - Flzamng and Devepment 3087 55752 - 102 532 B/IB | (2T84] B ! 25608
Vel {0 - Road Transpond - - - - - =i - i -
Vola 11 - Emvronmentl Pretecion 17587 120 -1 o 18 167 @i | @amy| 452% I F:
Yotz 12 - Energy Scurces - - - - - - . i -
Volg 13 - Welar Management 860688 78 %65 - il 42 258 220630 485123 i'z‘é&dﬁ&]! 54g4y | [kt
Vele 14 - Wade Wrter Managenent 108918 142 227 - 4758 29235 Triael e azan 308% | 1o
.. Yoz 13 - Wedle Managanent - = I -l . e SRR S S , PR ST
Tofal Revenue by Vote 2 1342989 | 1488503, - 673590 768729 744262 | 2447? 13l 1812980
Expenditure by Vote 1 ‘ : ) i ;
Vol 1 - Exeutvs and Cound 85085 52075 1 - 5689 35202 EER T B AT S E A 57340
Yot 2 - Fingste and Admndrsfion /799 | 5483% - BIE WA2S| 1Bl (TR 5T | e
Vola 3 - Informat Audt 21% 430 - E 4 260 2151 285 ¢ 14 ] 375
Vote 4 - Comrunty and Soeal Beruces 5§76 §5) - 20 t448 3475} .201?); 583% aga
Vo'e 5 - Sport and Recreaton - - - - R - i i -
"ote b - Fubsc Sakty - - - - - - - :
Yole T - Housng ~ - - i - - - -
Yo' § - Heth 78 3] - 11428 1155 175 33 |
¥cle - Fanning and Devsicpnent 45160 57 624 - 3108 13218 2#812|  (esml
Yol 10 - Read Transport - - - - - - -
Veiz 11 - Envronmentas Proscion 11575 1% - 2508 4585 18758 ¢ mssn;
Vote 12 - Energy Scurces - - - - - - v
Vota 13 - Fafer Wbnagement 42518 5220897 - 85292 275e88 Bis. 14930 }
Yoz 14 - Wade Vat=r Management 91592 112 758 - 18 39¢ 53738 58379 1284n ]
Aol 15 . Wade Monagemert = - = . - - _ | o=
Total Expenditute by Vote ~ 2 1282706 | 1mear! - G 1t 63431 674599 | {1051 B
Surplus/ (Deficit) for the year 2 9282 139 286 - - 145 170 199298 59543 123655 1e6a% | w1
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3.4 Table C4 - Financial Performance (Revenue and Expend

iture)
0021 Ugu - Table C4 Monthly Budast Statement - Financial Performanes fenuanus and oy

nd expenditere} . M08 Docombar
L . g Yem w2 - —
M | R T ] o i e | ot
R thousands "5
Rewznus By Soures
Fapary ritst - - - - - - - -
Saruce charges s Alaersay rvange - - - - - - - -
Serucr chipgen ~nwts rhmrys 0% 415193 - ST 55405 207397 (iR ] Pty TR
Servce fharges - tandman sevarys Hasn B4 - 3758 15225 4315 333 13%% 215
Berece crprges - weline reunrue - - - - - - - -
Pasel of Beiors and aguamant 25M 1400 - ? 1262 175 213 BN Ry
lemeest gaved - avisnad vesTTEnE g3 et - 232 3 §27 2835 P T E3E
Iugeens samed - cutmand =g debvrs 431572 - - 1%5 i232% - Eros] 1y P rel
Dordends mesond - - “ - - - - -
Frea pensis and by eH - - - - - - -
frarcazand peivis n - - - - - - -
Agergysarwoss - - - - - - - -
Tranctss and quisdes 582532 B8 - 552 4TS 155624 17 155 43t 711 705
Qg raverue 1290 a1 &0 - 4154 7558 45629; (35183 -33en 47
Hang 133 - - - - -1 - ~
Total Revenue {excluding capital trnsfem and 1168652 1281 408 - 4T 859 £63931 661703 ] £2 228 145 1265 614
contribut R . i S T .
|
: !
Enpoyer mised ey 415883 A3 415 - %5 w5052 i gl 3333 E tFe S5
Pamuperaton siteuncdsrs X ac) Rsh] - 1358 4E41 335 L’Ei){. 3% i2Lh
Dabtimmavmant i) 505 - 3 13948 47503 B8 B % B 450
Dapracizicn & astatoremrmert 219958 202 - BN 5310458 1B <5723 B 8312
Foarce charges 1754 12444 - a4 32!6{' 830 - '."-53.: % 4 332
Bk purchases - siscricry 15105 - - - - - - -
taprony qraeed 173 g 17 - 7l E2756 F354 } 1 .’SZIl Sty 35515
Crnvaced servors 204 153 892 “ %37 773130 BPH i 13y % 5 Bt
Tracsiews and subwcieg 1754 il - - 143% 0es DERD M 1473
55372 262 330 - 7wy 117780 *31129 i t1F 3@451 5% 243 15
1 ALY I3 N IO B ol el cowal e e
B 1263706 | taaa7) - 121229 569431 | ]
)
! :
SueplusilDeficit) {E63 053} {145 819) - 1% 622 94500 iz 956);{ 17 406 18} 2F 593
i
{
i
Transtrs and subs:des - el (meneary ii L :
sheamoral iNsorat! Proveeat snd Dovwy 1238 Filic ] - ik 0478 142540 1 TR {0} M7 M7
afseasems) eNEssrgil Povineal Denarinesy - - - - - - L -
Teans®s 204 sutedos - captalin-bind 23} R - T = -1 - - E -
Surpius(Defiet) 2fter capitaltransfers & 19283 133 126 - 146 §70 133738 I 268 911
conttibutions ; .
! : : i L
! ;
| i i
Tarespn i - - ; - L - i -
SuplusiDeRci) after tasation 1 139535 I 199208 i 26
Atrbutatie 1 matercs - - - -
B TTVY T IR ﬁi’% e
!
SarplusiDeficity atedrutable to municipality i
|
| : i
Sslmgslddemse L - - | - - ? -
Sunlus? [Defici) fas the year f 79262 133 288 | - ws el ez f 9543, 263 344
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and Expenditure by type.

3.5 Table C5 ~ Capital Expenditure by Municipal vote and GFS

DC21 Ugu - Table C5 Monthly Budget Statemant - Capital Exponditure {municlpal vota, functlonal ¢lassification and funding) - M08 Decembor
2020021 Budgit Yaar 2031132
Vots Daseription Ref [ Auditad Adjusted Honthly 1. ol YoarTh Y10 (i~ Full Year
Outcome Budgat actual hudpat varfunen | varinnco Forecast
%

Orlginal Budget
7t thousands 1
[finii-¥asr sxnendiure apsrosristicn F]
Va1 - Execurss ang Councl - - - - - -
Vok 2 - Frnanca and Admimsron 8320 857 - - - - -
Vair 3 - Inmal Audd - - - - -
Vow d « Samruniy and Soda! Servaey - - - = -
Vo & - Sportand Recanion - - - - -
Vo & - Publg Safy - - - - - -
Vok 7 - Housng - - - - - - -
Vot B - Healh - - - -
Vatr B - Planning and Development 500 - - - - - -
Vai 10 - Road Transpor - - - - - - - -
Vo 11 - Envegnmeniat Praiecion - - - -
Vo 12 - Energgy Scources - - - - - - -
Vol 13 - Wakr Managemenl 284048 - - - - - -
Vake 14 - Wase Wakr Menagament 1974 300 - - - - w -
Valo 15 - Wase Menagemen! - - - - - -~
Total Caaltal Multl.year sxpsnditurs at 8G8F 834 - - - - - -

Slngle Year sxpenditure, 2
Vei 1 - Execulve and Councd - - - - - - - -
Wam 2 + Finange and Admmstarsh - 36 450 - 4475 8128 18 225 {1aes7) -59% 26353
Vo 3 - Infernnt Audt - - - -
Vol § - Communey end Seasl Services - - - -
Vou 5 - Spott eng Recraawoa - - - -
Vokr @ + Publc Saky - - - -
Vae 7 - Housing - - - -
Voie 8 - Healh - - -
Vei B - Planning snd Devalopment - - -
Vel 1¢ - Road Trangport - - - -
Vae 11 - Envieonments Preocson - 140 - 5491 (43);
Veb 12 - Energy Sourcea - - - -

- gy o an
Vab 13 - Wawr Managemant - 212653 - 33228 75372 108207 | (0s2m| .28% 181 669
Vol 14 - Wasi Watsr Management - 84505 . - 14 110 35037 42252 [£2-21:] TS T 283
Vais 15 - Wasks Management - - - - -
Total Capitas aingls.yasr sxpsnditure 4 - 333 87 - 51752 118 468 164774 | (anzsm| .zo% 285 401
Totsl Capliat Expenditure A5a1 834 233 847 = 81782 118 438 188774 | janzes)| .za% 285 401
Capltsf Expenditure » Clasaiticasiapn
Govemance and administration 2320 8§t 38 450 - 4475 128 18226 | (1ooery|  shw 26 353
Execubvn and cournd - - - - - - - -
Financs nnd adnsmsr sxn 220 B97 36 450 - 4475 8128 12225 [ (1007 .55% 26 351
Inietnal auds - - - -
Communily and publc salety - - - -
Communiy and sociol sarvicas - - -
Spori end recreavon - - -
Pubhc sataky - - - -
Heusng - - -

and aurvices 500 - - -
Planning snd development 590 - -
Aosd ransport - - - -
Ervirchmentyl prokecon - - - -
Frading servicas 2360 348 207 058 - 47334 110 408 148543 | (38150)| -28% 258 958
Energy sourcas - - - - - - - -
Weler mansgement 384 048 212 593 - 3226 75372 106 297 (30 825) “20% 181 859
Wasio wakT managemen! 1975 200 84505 - 10 35027 42252 {7215 7% 77 289
Wasko managemznt - - -

Oty - tdo - 158) 149y - fas}| xQived) 91
Tatal Capltal Expendiiurs - Functionsl Classifleation 3 8581 634 333548 = 51732 119488 188774 | ¢dszeml  .oaw 285 401
Funded by;
Hagon i Gavemmanl 425 21 296058 - 47335 105632 17540 [ (379w .rew 257 184
Provincial Government 12374 - - -
Distict Mun:paily - - - -
Transhrs ond subsidies - capital {monelary afacatons)
(Malonal f Previnasd Geporementsl Agancies, Househalds,
Hon-proftinztutons, Prvae Enterprises, Putls
Coep . Higher . - -
Trapulars incognived - cepital 437 395 295098 “ 47 236 109832 147 549 {37 917) -26% 257 181
Bomowing a - - - - - - -
Internslty generated funds 8244430 38450 - 4475 8615 w5 ] (10310 -54% 28 140
Total Capitat Fending 8041 a%¢ 333543 - s1811 116 547 168774 | (s02zn| -29% 285 321

This ahove table provides an overview of actuals capital expenditure for the current month and for the financial year to-

date. Except for the internally funded projects, the capital project of the municipality is funded from the MIG and the WSIG
granis.



3.6 Table C6 ~ Financial Position

DC21 Ugu - Table C6 Monthly Budget Statement - Financial Position - MOG December

2020721 Budget Year 2021/22
i i jus Full Year
Peserplon e gﬁl‘igﬁe g:lzl;:: A:i:g::td YearD actual Forecast
R thousands 1
ASSETS
Cuirent assets
Cash 13579 125 415 - 170 374 243532
Cal investment deposits 6172 - - 131784 131784
Consumer deblors 490 411 342843 - 489 883 689 875
Oher debfors 6531 51 512 - 16 426 46 075
Current portion of long-ferm receivabies 7792 12502 - 3284 10577
Invenlory 10 084 12 939 - 22005 29 553
Total surrent assets 604 568 545 211 - 833 358 1151385
Non current assets
tong-term receivables 6 356 2272 - 1482 2807
Invesiments 0 - - {24} {24)
Investment property 43 555 43216 - 34 206 59 416
invesiments in Associak - - - - -
Property, plantand equipment 3584 551 3441726 - 3869197 5871037
Biological - - - - -
Intangitte 4830 6 357 - 4355 8064
Oher non-current assels 9 - - 0 0
Total nen current assets 5639 292 3483 571 - 3909 216 5941 299
TOTAL ASSETS 4243 861 4428783 - 4742 5T 7092 695
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 9853 14 508 - 8529 16992
Consumer deposils 21888 - - 2 8ag 21 860
Trade and other payables 706 484 325 965 - 669 121 859 267
Provisions 67 634 35199 - 75092 95 620
Total current liabilities 805 858 375664 - 174 602 993 739
Non current liabilitles
Barrowing 45995 40178 - 41 146 64 582
Provisions 27 215 37181 - 36 242 57 930
Total non current liabifities 73211 77 357 - 77387 122 512
TOTAL LIABILITIES 879 069 453 020 - 851 98¢ 1116 251
NET ASSETS 2 3364 792 3575763 - 3 890 582 5076 444
COMMUNITY WEALTHIEQUITY
Accurnulaed Surplusf{Defict 3364 791 3575763 - 3886027 6029925
Reserves 0 - - 4 {4)
TOTAL COMMUNITY WEALTHIEQUITY 2 3364 792 3 575 763 - 3986 024 6029 921

The statement of financial position indicates the actuals to-date of the assets and fiabilities of the municipality for the period
ended 31 December 2021.
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3.7 Tabie C7 - Cash Flow

.DC21. Ugu -.Te.i.ble CT Monthiy Budget Statement - Cash Flow - M06 December

e R e BROGetYeRIOM2E -
Description Ret Orgingd | Adjusted 1 Montily gYearTD scryall  YoOU1D Yin | \m) | FultYear
Hudget Budget actual i budget vaAance  vanance ! Foracask
R thousands 1 | L%
CASH FLOW FROM OPERATING ACTIVITIES !
Receipls ' i i
Frcwng.r 1aes - bl : - - - ; - - ; -
Service dhatges - 77 353 - 9 481 173028 | 1989311 cs8Ih| 3% 377 858
Uitiet revenue - 87 807 -1 o s1289 | B2, 051 nEw arsn7
Transfrs and Subsdies - Opetaional 13z 589572 - 42 032555 253338 131G 9% 985672
Transhie ard Subeidies - Capral 176 285408 - 101 484 182374 E f12 528 W85 23 28598
Irzeres: - 12487 - 52 zasz ! szl a aa;‘;§ -52% 12 552
Civetends - - - - - f - - ] -
Payments ! . ! ‘
Suzplets and empityees - 1532 1105 - (142 774) 1628 2-‘.3}! HEITION (5513 % | esmavs
Fmance charges - {12259) - 11 758) aan] Ham] 17 ] 2% 1124580
| Tansamdeurs | mey <o EEm ozl cems) ot oz D oo
NKET CASH FROM/{USED) OPERATING ACTIVITIES 11502 378964 - 193843 213355 l 194807 {8648H 0% 35% 0
CASH FLOWS £ROM INVESTING ACTIVITIES : l ; i
Recelpts i : ! !
Froteeds an dopessl o[ FRE - -l - - - E - - ; -
D0roass (mit23te) n con-Current recer abies 53558 2272 - i 09 g 11361 warsl a3 2272
Cetreaze trateate) i (anCurien invesnens ¢ - - - - 1; - i - i -
Payments : : i ; : !
R T 1433 348) T s S (GBTIE 321563 6% PR ]
HET CASH FROM{USED) INVESTING ACTIVITIES 5356 1331 276), o (I8IE)  (134420) (1656381 QUI09) W% (131 278)
CASH FLOWS FROM FINANC ING ACTIVITIES : i ! 3
Receipts i ! i ; ;
Short t2rm toans - - - . - - . . -
Ecrmowing ong sinvrefinanting - - - - - i - } -
Increase (decraaset in consumer dipoits (218489) - -, - - - -
Payments E % :
| Peoaymam stencsng - - o - - -] -
HET CASH FROM/(USED} FINAHCING ACTSVITIES {21 688 - - ~ W - -
NET INCREASE! (DECREASE) IN CASH HELD (£030) 47688 - 130 005 o7 ! 29169 ! 31434
Caihitash eguraiens atbeginmng: - 75380 - ' L BTE 528480 | 79230 ¢ g7
Caghieash equvaers 3t monhiyear eng 14 030) 127 548 - 89 naan 557 407 | 158 028 § 584502
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4. Supporting Documents

4.1 SC1 Explanation of Material Variance

RG22 Ugu - Supperting Talts SC1_MMatarial variones sl aticnas - MO Dooanitzor
Ref Dezcription Vartanea Rrsusris fmr mararisl dmoissbirma a ~ -
b sucasd
R [ T
The nunkipaty Moy beon carremny e Uetlors nraeon brlonias | The rescroni of e meorrect debitiirs Dotnnoes s heory proce soed
MR Fre il dnn ! Ty SIS SADD O he ¥ T | STk 18 T e £ AR o 8. B e et S8
SRS AR Y. The seveesais fas baen prozesed ngen the praemd & e m the Soarred eriny 5 S nrosmon fre e debiors
BT o S PP, [ERJ-1-T 1] Py A Sy s vk ind i b
That imomen rentswd forthe saniskion ne o i NoR S S
Erafetions Ior e durrant fnondsl yeRr10-Onle. The poakivm THe T L2 fy o the v + d
vnranon wes crused by the el se of e loebd rates by e Jup, e g e e dynt, prowvded ta cerrent Bebes
Meton ol g0 ern el dusng the S et Maa8aN yiich reswhed 2 Tamg rrmintrmed,
TaArTe CNAYGREe TantrBan VAL 5653 {rmore touns vunting e citee
The rrunicp Bity Ros exnosted e COAACEE fease cuttne Cgu
Bports wnd
Landure Qenbre {UELD) wad botian ovar the cpd rebors £ e ooty
The paviaranon clthe USLO bad dedined durg b bt prarcd | Fre " Cgred tow ank of g e ety tm
fod tharafrs he nuskinniy mquires 0o o re-mocket e oty |90 South Goam o Ut b Soacninn m e 15 om i
Tprirt d Ineotme nnd mquisrent [£.2 LT P PRy e et priaciiy
Tha nunidp oy Wz seorived Be seoondt beche oiks vquianie
=hrre atsenton durng the reoond quarese of e currert IR Radin
JErr THe cquinkhe shore (3 o driad to mosmw i 6 e HE LTSN
T berm " op 117 233 jrecrivad no tis An uncondsonms orem
FAE M be oz SOty BAY S wpired pnd the procd 25k Theae st et 4l brer mdlurred during cvdelerntnad e aizned an the
ing in i progres, Y relore b ry ot PR B hesn Bern berkoed during tha el ke pf g
e e ) 13D SH2) [ renrimind 1 e fm mben T b tins Hnbemrbn, bk o Lo oot it b i
2 |Expandituce S Typs
The rrguirve VRAEASHE 1 Snused by e ewcksnve oy s G
Eeng Wit by the wonsr Btmass Optreana ot The reasgerment wisl mrizroe e mctErmntabon ofthe
Crrioyes reivind cans 23388 A L i i 4 o ey b By P 6l i oot St T
Ther roqefive vorimnos is chuncd by the irderst incurred on tha The vunioprity hea paopied b inpaaa) e ke g Bhn s
ica m3 W - 9
e SR rgET et b unRke b DY the ot dhar 2 e o s o 30 Jire cec gy colecion. The P e S T
dryn RN of e pian in 22066 Y inmrave e BAHY
#inenoe chirges 1028 €ATuE He Somous DRt of e Crrdiors m sieED
The i i 4 the oo Eanure D ang
Inuarisey camsurmed (18 202} Ante incurae o [P Y A anh a vk Benk |24 mppScaie
The ARmian niy iz DIMERing Wie memst ominin mwod frmosure s and
Crntrmctad rveen (5 DV | ke imevamrne Hemeret o b mmh e e et 17l popiontie
The nusisie aity 13 mvplenmaing e ot contein e et ne pouee s sad
Tranziesn and grants (B BB [anty mauring wramndhure baoed an $in numinkle Snch in b sank, [Flot sppicbie
The run<ip sty in s En g ther <ot
Cihae wwpandbare 13 e [RESpie [y ety et i b ek {7t wppatie
3 Capist fapandiurs
Thier PG Gan it which 13 that Wm SR UTY S rmor funding sdwace Far
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4.2 5C2Z Periormance indicaiors
BC21 Ugu - Supporting Table SC2 Monthly Budget Statement - performance indicators - M08 December

202021 Budget Year2021/32
Bescription of financial indicator Basis of caloulstion Reli  rudited Criginal ! Adjustad ! Full Year
{YemTE actual!
Outcome Budget . Budget i i Forecast
!
Bosmewing Management i '
Capital Chargesto Cperaing Bxpandiure ‘reredt & prncpalpad Opersing Expendture ’ 14% 17 3% 0o%% ‘ 1455 Uosam
] H H
i
Borrowed Yundng ol own' caphal e xpendsre Barrcwrg s Lapid expendbure exd Yandars and granis 0% 3% 0% E 24% 1 O
o
¢ i
Sataty of Gapital ; i i
Debtilo Cquity Leans, Accounts Payable, Querdrat & Tax Provison) 22T 0 6% 50%% ;185w 154%
Funds & Reszrves |
Grating Long TermBormowing! Funds & Raserves $5595449.0% 0% . 0.0% E STETEE L% L TeR35 A%
Liquidity |
CurmentRato Currentassetsiorrent Babiizes i 75.0% H50% | 0% jowa% . e
Lqucty Ratis Morery AsselsCurrent Liahftes 11.9% B 0% I 380% 37 8%
Rovenus thinagemsant 1
Anaual Deblors Colecion Rt Last 12 M Receipts/ Last 12 ¥ s Bling : :
iPaynent Lavel %) i
OQuidandng Cettersio Revenus Totat Quigtanding Deblors o Znpual Reverua 44 4% 3453 08% 1 Tan% 382%
Longganding Dattors Recovered Ceblers > 12 1Mhs Recavered/Tela Dobtors > 40% 34% 30% i 4% 0%
12 Months Oif | ;
Creditors Managemen !
Credinrs Sydem Efcency % of Cradiors Paid Wehm Terms (witin MEMA s85(e)) | !
Eunding of Provisions ’
Percentage Cf Brovisens Mot Fusded Uafinded Proviseny Tetst Provisons { :
Hher Indieators ; I
Badnaty Disinbuton |osss % Velurme {unts purchased and gonerded ass unts 2 4 : H
s solliunds purchasad and gereratad : : :
! : E !
‘Nater DigtbiSon Lesses % Velume {unds porchased and own source %55 unds ? i §
okl etal unts purdiassd and onn sourca | i i
i ‘
Erployee angs Enployes st Tolal Revenue - captal revenye 378 %L 95w Poo33EY 0 3374
. i l |
Repairs & Manmnanse R&MToli Revenue - captd raverue 30% g9% GE% L 0% ono%
| !
Interedt & Ceprecaton B0 Tolsl Revenug - aptal revense 2156% 14.4% . 0% ] 12% ! 2.5%
| f
1EP requlation financis) viability indicaters 3 ! i
i i
1 Debtcoverage {Telal Operatng Revense - Operatng GrantsifDebt !
erve paymerss due wihe fnancat yearj ; i E
|
= {8 Bervice Deblors's Revanue Tolalouldanding servee debiors'annual ravenus 5
romved by servias | ] i
# God covarage {fvatable cash + lvestnerisimanhly fred aparanal !
arpendture : i
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4.3 SC3 Debtors Analysis

DL Fgu - Suppaning Table 5C3 Monthly Budget Sutement . aged dedtors - 105 Pecamber

Lrszspron - P e R SRR Lol e i S
i !
; ; ot 13 501 $33 Doty frpa rmunt - 523,
,:;‘ 2B | Nevup | 0 9B wseTe | 14 SyF [IEtSpatyr| overier oy ;_,”N’)_‘ L RIEIREPY
H R BN DGR (Coudct Proy
T thguainm H i
STtore Ags Ay e Sy ingoom £3 0 (-11 {
TRIESRICH ARV R P aet g vn L= BEXY £24511 L1333 4 :‘:5 T4 R ] RTRET Ll 3 o 135 4T LR Y 541 -
TUGEINE DNt ReRiTpreoM Ry TR SO0 - Evoty 1559 - - i - -1 - - . - - - .
REEVIRELEOT NI TS e TR e Progry €393 1 - B f - - - - - - - -
ARHTRTN BaT I8 T TINON - AN VR W gt meny 1 1882 T3 Tty T4k 211} LE=N 1agss 122278 Brat gz -
RGPS RSOt EAB g 8 00 s T e et n - - - -1 - .t - - - -
SEE 2 estem ENDirge PIRaTAs Pty R Ceapry Ehd - - - - - - % - - - ~ -
FEREE A a3 AT e 2 -1 - -1 a3 - an L& I s -
RECOTHINN S R (. Rutess 20 TGS & Senslze 52y - . ! - - - . . . - . .
.21 ] 29 A .30 L] A4 2R 5 N ML =
324 8 BY Inomems woutsy 2308 23378 B7 . s arusi 7483 R sraoig] vimvaml  towae =
48021 - totws eny 0% b FL) B9 irgar LR ey st S5Tpf  asstread  rasgan -
2 #sorm Aas Lraya By CustomarG Ricp i i
SrErS i Pt b T4Ta 354 152 FRL3S 2400 LT -
CommprE L B i a6 s ITTE [N BT -
mEaonds e et R} #1147 28 =1 PIFY 152 L -
s 4 42 s ORI SR S e 3 LN
TENg CyorrG mup Tt 23178 itz 17313 e yizesa [ReTWETY -
AGE ANALYSIS FOR THE MONTH ENDING 31 DECEMBER 2021
Customer type 3-30 31-60 61-90 121-150 91-120 151-180 131+ Balance
Business 10 367 670.66 6583 839.81 398139332 5675 495,56 4025716.15 3 460 845.51 96 916 156.91] 131011 167.53
Departmental Account 3897 870.86 2 888 186.06 1185 970.49 1578843.98 | -1943757.43 1007 984.12 15982 044.29 24 597 142,38
Private individual 27835167.94 | 22469069.31] 18458 890.81 18 626 210.08 | 19668 447.59 17228907.89 | 594 233865.62| 718 520 559.25
Ligu DM accounts -101 353.01 2850,11 -12 276.6C -29817.38 -19 107,01 64 378.77 -41893.74 -137218.86
Grand Total 4199935645 3194399528 23613 978.02 2585073224 2173129931 2176211623  707090173.09 873 991 650,40

Details on the consumer debfors are

revenue team.
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U
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presented under revenue section report and detailed presentation is done by the




4.4 SC4 Creditor's Analysis

BE21 Ugu - Supponing Tablke 563 Momhly Budast Statement . aned deltaps .. MO8 Pegambor. .

[l L fEE R e BN YGTTEESY E— e+ 1o arrs s S
; . =200 233 14ty |teTarmeng - 3]
»r visonp [ esyrrvr] oessrr [rwm e Hetewn o Detacte
Coe ; Fieresiag Jrasvattan [Covam posey
8 thaosanay ;
245ion dge 2233 49 Sylntooe tokie EL1Y
TSR35 U4 RERVIDAS T Eethivgg P20 DOoRs . vpye ot i 37 1754 ) TETLT I 15147 flarsE - -
‘-“::ra*:r:rv!tun:esia‘.!w:m HERATE- Seccly i - - - - = - - - - =
TELENMR ST AR BTIe Tr e ny - Bosery Roeg g - - - - - - - -
ERVNTROT S0 TG TR - ATIN AR M S e 158 (245 Tan 4133 4280 B +18 (e et - -
S NEICT LTI TnonT . ok e "o - - - - - - - " ~ -
REETET R0 BRI K PISSMEAL - i R 4nTy Deanrt ] - - - - - - - - - -
TEERT ATEDF DRI ALT o3 (E35) | - (259 - 4] LR A0 L] a2 - -
SEORZE It e, pripice. Diters g ARV RS e - “ - - - - - - -
ot L il A e BE|_am
[IEaidy 1exond Soures 18 Zns ATRE 3 24812 1iTasae
LY - otpd ey i [0 1] 41435 Lk EdTy 158345y
3 Hoten dge Anafy ey 3y Curtamirgmap i
wpdrswine zm 5 3 I!Ei 173 :-l?!} 125 s e i3 T -
Lo 1ol Za s Tray T B3 ey 15528 s “
~paooy ] ) o, Hess o sgols EEET a -
Eudd - | EHE 22 L] a [ S| AU, ) TELY - - [
renis TSEG RHlp yos w3 e | o] e 213 et ogeeal smam] ypsss]  resres - -
UGU DISTRICT MUNICIPALITY
Excluda Zero Balancea Report Date:
Accounts Payoble Age Analysls Pagelof2
Suppliar 180 Days 150 Days 120 Days 80 Days 0 Days 38 Days Curront Balange
MAAAO441840 {18 TWELVE SECURITY AND PROJEGTS) 10 300.00 10 300,00
MAAADTO205S (300008 TRADING) 22 750.00 22750.00
MAAADSA251D {ABSA VEHICLE MANAGEMENT SOLUTIONS} - 1989 005.57 - 198900557
LHMO001 (AGTOM) 24 706,72 24 706.72
HAAA1D66321 (AMPERE ELECTRIC) 24 630.75 24 630.75
MAARDDO0402 [AQUA TRANSPORT AND PLANT HIRE) 3951 858.85 3651 858,85
MAAADROSBST {ARD AUTO) 207 215,81 207 215.81
ASI0G3 (ASISBONG! TRADING) 327 253.00 327 253,00
HARADUBEEZ0 (Auditar-Ganeral of Soulh Atrica - Nalignal) 2 585,20 2 585.90
MAAACHOSETT [AVERT PEST) 5458,08 5 458.08
MAAADIO02 (8 C INCUSTRIAL AND ZNGINEERING SUPPLIES) 9.20 11 054,32 11 068.52
MAAADITE257 (BRIAN THOMPSON AND BROTHERS) 107 058.93 107 058,93
HAAADZOETE5 {C M E PROPERTIES) 221 753.95 221 753,95
MARADBTI3A] (CONMAR HORTICULTURE) 45 866,00 45 866.00
MAAABOUT845 (COR CONCEPTS - INFORMATION MANAGEMENT CONSULTING) 95 008,01 95 000.01
MAAACE50038 (DRS AUTO) 15122.50 15122.50
MAAADTATE24 [DURBAN PLMPS TECHNOLOGIES) 39 167.50 59 167.50
MAAADTA0580 (EASY DRAN) 1693 541.96 1693 541.96
MAAAGT2I9TY {ESEKEZELA CONSTRUCTION) 235 250.00 235 250.00
MAAADCS120T (EMHLUNGWING TRADING AND CONSTRUCTION) 82.11 62.11
MAAADI2AE07 (ESKOM HOLDINGS) 8G1 887.47 891 887.47
MAAADIOD48D (E(h i Matropolitan Mumi } 22 040 249,05 7 231 186.91 29271 435.96
MAAACSITABA (EZHAMSHALAZA TRADING AND PROJEGTS) 1202970,00 1202976.00
MAAADOD4153 (F 3 GONZALVES CONSTRUCTION) 127208759 1272087.59
MAAAOZ15782 (HALALASIZWE} 4218 289.15 4210 289.15
MAAAOT$2008 [SIPHO CAPTTAL MOTORS) 3475923.36 347592356
MAAACSIYESS JTHUNZ PROTECTION SERVICES) 940 846.06 940 846.06
MAAAGEATESD (J NL PUMPS AND ENGINEERING SUPPLIES) 95 000.00 95 000.00
MAAAQITITES ({SB PUMPS AND VALVES) 124 068,04 124 068,04
MAAADS7 1145 (LAVISTO D GROUP) 49 625.94 4962594
HAAAISE380 LECHINTECH) 35 862,75 35862.75
MAAAQ384389 LNY CONSTRUCTION AND CVILS) 2963 216.62 2963 216.52
MAAADSOI0TS (LOT 248 PORT SHERSTONE PROPERTY) 162 840,00 162 841.10 325 681.10
MAAAQIIBT44 (M J TRACTOR REPAIRS AND SALES) 181 669.47 13255570 414 225,17
MAAADISS345 (MAGNETIC AND SUBMERSIBLE PUMPS) 14 400.30 14 400.30
MAAAGTDE82) {MARBURG INDUSTRIAL SUPPLIES) 87 308.00 87 3G8.00
MAMADIB0854 (M3 ELECTRICAL AND LIGHTING} 20177.50 0177.50
MAAADS52408 (MCKENDIE JAMA) 28700.00 28 700.00
HAARDIZBATY (MCMALION LOGISTICS AND PROJECTS) 559724964.88 597296488
MAAAOIAD144 IMEMOTER THADING) 95 031.86 95 031.86
MAAADZOGRTS (MIKIETA CONSTRUCTION) 173327264 173327264
MAAAGS41508 (MKHEWILE {PTY)LTD) 321 063.00 321 063.00
HAAADINA040 (MLONDI 2003 PROIECTS) 425992,21 115 400.00 $40982,2:
MAAAOISEITS (MOKSA ELEGTRICAL) 23 862,50 23 862.50
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MARALZ 1546 (24N LOK TRADIG)
 AARSE26T5 (AZEER RASHI DADH
MAAADH1419 INALO CONSULTING AND LOGISTICS)
HAAAGHG7044 (NOMAL MO3 PROJECTS)
MAAADIB352 (NTOMBIYASEKHAYA TRADING ENTERPRISE)
MAAADIB3I37 (M(F ERA COMPANY)
MAAADT 13355 (PAMPALLY TRADING)
RAYOG1 {Ray Nxonyeri - KZ Local HMurlcipatity)
HAAADOT6313 (RERO COMMUNCATIONS)
MARACI38854 (SIRAHA GROUP)
MAAADAB2143 (STYA BONGA CONSTRUCTICN)
MAARD009272 (SMEC SOUTH AFRICA)
MAAADS24533 {SOUTH COAST TRUCK CENTRE!
MAAAOTS5Z5 {SHD-AFRIKAANSE POSKANTOOR)
MAAAD345189 (TELEPAGE)
MAAAGH 5694 (THE DOCUMENT WAREHOUSE)
MAAAODR0679 (THEMBAMINA TRADING AND PROJEGYS)
MAAAQ3BS660 {TOWN AND ARCUND CNiLS)
MAAAD401289 (IRIUMPHANT 2034)
GO0 5L - SOUTH COAST TOURISM)
MAAACS24382 (Umdori - KZ Local Municipally)
MAAAB3S5022 {Umgeni Waler)
MARADS00508 (Uimuziwabantu - KZ Local Municipality}
HAAAGIES13 (VANGARD PROECTS)
MARAG32T747 WACO AFRICA)
MAAADD24354 (WASTENG)
MAAAKS4235 (WHISTLE BLOWERS)

Tolals:
%of Balance:

33| Page

10808200

5630.00

207 532.00

1907895.29

2589143.43

3495057 -

543313679

8675937.05
512099.83
B1875726.74

1414276.90

180 Days
259729783.11 -
87.80

1177 232.00
43351213 - 48972894 - 45063894 - 395 79181 -
(L2847 - 9398674 9137094 - 10033841 - 16325.78 -
7200000
15312 .
1259591 172662075 799048061 15 328662.11
182757.66
155406.40
31i7.50
150 Days 120 Days $0 Days 60 Days 30 Days
0535 72518305 150043222 8275595.82 2394352866
il 047 242 101

105 936.68

26 100.00

1127000

328775.23 -

42369.22
3125125

524134.94
5150
3062.00

10586095 -

1360348
17427290

150772292
97 194.75

158355.00

Current

7105502.79
208

105068209

5630.60
10593668
207 532.00

26 100,00
159723200
11 270.00
0910176
42369.22
3125125
258914843
52413494
3726150

806260

207418.79

13603.48
174272.00
543313679
27205000
8679937.05
512252.95
259687 793.04
28015241
155406.40
15835500
1414376.90
5117.50
Balance

341 368930.40
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4.5 8C5 Investment Portfolio

8C21 Ugu - Supporting Table SC5 Menthly Budgat Stat, 1t - inveat porlfalio - MOB December

. Capltal Varlabta or Parliatf
Investmenis by malurity Perlod al . interasi Rate | Commisslon | Comminaion Cpening Inlersstio ba

. Tyewol Guarsntee |Fined inlecest . Expiry date f " Pramaturs

Hara of Institullon & investment IR Ret | Invesimant Investmest {Yeartia) rale Paid {Randw) | Reclprent Investment balanse realised Viithdrawal (1) Up

Investmant Top Claging
Balance

[R (hourandy Yrsontha
Municipakly a2
FHB Mvirsment -
Frstdzionst Bank 84 M
NERany -
lnvesine
ABSA Bark CALL G 72 4618
STO mvesknent
ABSA Bamk CALL 11852 93630 165532
a
ABSA L} ]

|#unicipakty sub-toral 19279
Entitios

Entities sub-tolal

TOTAL INVESTMEHIS AND INTEREST 2 1920% 98204 - 37476
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4.6 SC6 Allocation and Grants Recelpts

8C21 Uey - Suoporting Tahle 8C€ Manthly Bud dae

e liansiary and grani récoipts < MOS December

Auespal Deonniee Rafaf Grant
Wuricical Disasier Racavery Gramt
Vizer Brrvons Infasrocuure Grany

Dot randiarsand grang [mosdemepion]
Proviacial Govern ment
Sowcly{Aad grars dssomion}
FeranuisNpat Provecs Parrng srd PemkomarCommisson
Parani Mircisalty

e rxadiars and srari e mndenrotosf
Distriet Municipathy:

Speafp IS granf deswiptian)

Oéer ol vanses finserd desoription]
Caher grant providers:

FarartiUnaoany

Spealy And granf feszipon

Hational Gowerament:
Murinoar hibasroctrs Grant
In2grams Navaral EecySemyen Fropramae Grart
Weter Serueas Inbasrenire Gea
Regora Buk inbestucsce Graet

Orer caomivansders oot desormon]
Provincial Government.
oo 2 (R grat casariptiani

Orer coanlvandars fsset carorphionf
District Humicipaity:

Seaokr{A grant deoplon

(s caoairandams fitsar c2sariphoaf
Oxher prant providery:

,?92971 e BudgetYearzbi2a T P
- : e ¥ i ; ¢ 5 % Y
i el I T IR A
Bihousands . . o i i ; S
RECEIPIS; i !
Qosrating Transfers gad Grants : %
Hatienal Gavernment: | 385048} L oHEA 859% ‘
Equiabls Sazre S0 ErpRak] TS 253 A5
et Foad Joset Nanagemans Sycems Grar - FRr| - - T i THY
Excanded PabicWerks Pogamme Inisgriad Grass 1453 3611 1634 2527 135 ;
Lecal Covammert Frrancal Maragenant Grant jEO 1] 1753 - 1758 375 ;
huescon) kiasrucurs Grant ~ 4278 - - 358
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Farenl Mmizpaidy . -
Arperts Company - - . J . ; .
SprcH il gant deerphon - - ol - H -
Ofer conmivande eerictrapled = o= . 3 - - -
Total Capital Tramsfers and Granss 241399 5094 | : :mn Dowsn | asse o T 109 823
TOTAL RECEIPTS OF TRANSFERS & GRANTS 540 047 857295 ¢ B2RET 462l t  preq 158303 369% I 10




4.7 SC7 Allocation and Grants Expenditure

DC21 Ugu - Supporting Table SCI) Monthh Budge! Statement - trarsiers and grant axpenditire - M0§ December

i I Ry ]
Description Ref [ Andited Criginat | Adusted | Monthly YearTD acual i Yearlo i \:’ID i Y& 0 FullYear
Outcome Budget { Buager . athal hudget | variance  variance Forecast
il oI I T S S N R SR Y
EXPENBITURE i f
Dpetating expentiiyce of Transters ang Grantg 1 , :
Hational Govermment: A S & BB Y | GRTITYY %2] 487
Equiztiz Share 549 437674 - 33404 153543 a7}
Fhueal Road Asses Management Systems Grary - 2723 - 38 1307 13521
Exparded Pubie Wons Pregranyes inegtaed San 773 3514 - 48 xh) 1807
Lot Governmen: Firaneal it G Grany -4 1743 - -3 163 a7t
Meriopal Infastucre Grare 1411 49691 - 15317 223546 21488
Ader Sernces Intrasvuriure Qran - 5t - - - EH

Muretipal Ciasiar Bekef Grar

Cfet Tanzters any grams fnsendescrpmny
Previncial Government;

Specdy (Add grars CRERLION)

Paer Muniopaiy

CHher wanskrs ang grans fnsendescrpion)
District Municipaity:

Spacck (A trang dEgription)

- - F
Gther grant praviders: Lww]  ner] g mi
Parmet sy | 8497 Bal| sas [ RE T
- WER My s e SO S | -3 ]
Total operating expenditire of Transters and Grants: 01 585 516747 | ! 201348 258
Capilal expenituge of Mransfers and Grants ' } i
Hatlonat Governmen; -may el | was| el wrsal
Mot inkattucare Grant ] a7 ' I wer| i
“¥atar Senvces Invasucure Grar 105087 72350 f 25855 s

|

Crmer capead ramstors finsen dosirpicn)
Provieciat Government:

Spacly (At grang derngon)

Oher capa ranciars finzen gestrpion)
District Hunicipality:

Sgevdly rAd grant H2irriptian)

her vaptal wansters fsen d2aerpion]
Gther grant providers:

Pint Muncpaty
... R SO amtons finceyt oeecnopon)

Total capital expenditure of Trxnstess and Grants

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS
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UGU DISTRICT MUNICIPALITY
GRANTS REGISTER
31 December 2021
NO. [DETAILS Balance as Total Income Total Exp Balance s at Responsible Funder/ —’
) ’ 1Jub202; - 3-Dec-2021 - 31-Dec-2021 -~ 3-Dec-2021 * [Person T ISpansor -
AL__|Finance Managament Grart 0.00 -175G000.00 354 280,46, 1395 719.54{GM: TR oPLG
A2 Rural Transport Services -1748918.51 -1 905 000,00 2728359.42 -925 559,09/GM: WS DTRANSPORT
A3 Expanded Public Works Frogramme 0.00, 2 527 00000 1704793.76 -822 206.24 oM PUBLIC WORKS
A4 Water Sexvices Infrastructure Grant 0.00] -35 000 80006 29 548 969,84 -5 451 030, 16/GM: WS OPLG
A5 Disttict Growsth and Development Summit ~14 379.80 0.00 14 372.80 0.00[{OMM COGTA
AB Development Planning Shared Sarvices -522 595 50 G.00 271093.76 -251 501.74{ O LOGTA
AT Disaster Recovery Grant -1903 957.40. .00 1903 057.40 0.00|GM:Cs COGTA
AB Shared Legal Services Grant -1 000 000.00 0.00 0.00) -1 000 000.00|OMM COGTA
A9 Water lntewention-Malangenl pumpstation -75 001.65 0.00 0.00 ~75 001.65[GM: W5 COGTA
AL0  [AWIP - 5t Helan's Rock Water Abstraction Pump System, Replacem, 0,00 -15 360 000,00 0.00 -15 300 00C.00{GM: WS COGTA
All |AWIP - Construetion & Installation of Hang Pump Borehales Umzuy 0.00, -4 000 000.00. 0.00 -4 000 000.00/GM: W§ COGTA
Al2 iMunigipal Systems Improvament Grant 0.00 0.00 Q.00 0.00|GM:Cs DPLG
A3 [Mig Projects 0.00 121 874 000.00] 11928197891 12592 021.05|GMm: Ws DPFLG
Al4  |Equitable Shares 0.00] -383 273 090,00 262 182 004.00 -131091 000.00{GM: Ws DPLG
fTata! Unspent Grant /Subsidies -5 26395286 -585 629 000.00| 417988 913.35 -172 904 039,51
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4.8 SC8 Counciilors and Board Member Allowances z

n_d Employee
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DG21 Ugu - Supporting Table ScB Bonthly Budget Statament . councillor and stalf benafita - Mg Decambar

2076 T Budget Year J02175%
Fummary of Emph and Ret Auditag Gilginar Edju=tad Monihly T acront] P b YT T WO T Fak YRar
Culcame Budget |  Budest. | . acneat skl Lalgal g varianes ] Veriangs | Foracnat
R thousands S I A %
1 A [} c =)
c M Office Desrars plus Cihar)
Bazic Salorirs and Wages 7 508 4892 - 1051 715 z 448 {259 san & 161
Ponwon nnd UIF Conkbutons - 262 - - - a1 [ET 100% 121
Modimat Al Confbutons - an - - - 111 i 100% 110
Mobr Vahicte Alowance - 2789 - - - 12385 1095 | t00m 1308
Ceaphone Atowanco - 738 - - - 368 368 | 100w 389
Heusing A¥awances - 1706 - - - a5a 53 f  to0w 853
CHior benoils and slowances 2211 12 - a0z 1126 21 111085)| 52228 1147
Sub Total - Counciliors o418 0 050 - 12358 4841 5323 tapay| T av 10 188
% incroase 4 9.8% ]
Fenlor Managuere of the Municipality 3
Bo3is Solares und Wages 513 13620 - 462 1407 &811 5404 79% 8218
Fonzion and UIF Cenrarutons 135 sag - = 7 470 299 5% 541
Medical A Conrigutons 54 - - - 18 - 116y worva 13
Cuorkrm - - - - - - - -
Porbrmance Bonus 51 230 - - - 15 115 | 100% 115
Mooy Vehica Acwenca a3z 233 - n 214 07 t973]  pam a3
Ceollphona Akcwance 12 161 - - < 20 75 5% a4
Houting Atowancan 2 - - - 1 - [£F] T2 1
Ohar bonelt nnd atcwnnces - - - - 3 - | rowo 3
Payments m bou of lanve 42 - - - - - - -
Long sarvice awards 74 - - - - - - -
Paskredanonl benolt otkg atons . z = = - - - = = -
3ub Totat - Senfar Managers of Hunicipality 1334 13 188 - 501 1718 7 583 (30rB) -77% @ 34
% Incrosss a 1038 5% 307.9%
Cther Municipal Starf
Bazie Salarks ond Wagas 26001 268 180 - 21504 144 534 134080 [ (10448)| 8% 278 624
Fension and L1F Conrbutans 41705 43791 - aez2 21015 21 696 BED 4% 42931
Medical Ald Conviulans 16 591 1891 - 1424 a460 < 485 s05 115 17916
Overimn 44 198 29579 - 4035 720682 14 780 72| aon B asz
Porbyrmonco Bonus - - - - - - - -
Mowr Vahidle Alowancs 9439 10373 - 796 485% 5188 EE] 6% 16045
Cefphpne Alowanco 2801 2891 - 228 1373 14as 2 5% 2819
Houzing Alowsnces 1044 1845 - 150 ar1 223 52 6% 1209
Oher benaks and séewances 10 361 8026 - sag 7 B8d 3443 (1438)F 1288 11343
Payfrent in fisu oflenve 4 780 aaro - 7004 B 520 1635 {6093 .g2am 10 183
LOnn service nwards 2178 1917 - 295 1762 959 8031 .oam 2720
Pozlrabigmoni banail obigetons. a - - = - - - -
Sub Tatal - Cther Municipal 91aif 387 882 - 35003 229 383 192 841 27 524 14%, 413 208
" Increass 4 ; i “3T% Sl pes 11%
Tatul Parent Munteipality 413 740 413 51a = 36 881 227 921 208 759 21182, 10w 434 a0
Unp. niary. allowancew & hanafits In artenre:
Bonrd Members of Entlties
Bos Salaries snd Wagen 493 549 - 24 192 - (2] wove 721
Pension and UIF Canruliony e - - - 1 - | s 1
Magical Alt Conkbulons - - - - - - - -
Ovorkmn - - - - - - - -
Parbrmancn Bonua - - - " - - - -
Malor Veticte Alawonco - - - . - - - -
Celtphons Adowance - - - - - - - -
Housing Alowancas - - - - - - - -
Thor beneits and allowancas - - - - - - - -
Board Foes - - - - - - - -
Paymanhin keu ofisave - - - - - - - -
Long zarvics mwatds - - - - - - - -
Poskrairamant banailobigaicns - - - - - - - -
Bub Total - Board Mambers of Enthios 2 201 349 ~ 34 193 - 190 | #Dawar Taz
e Incrw, a 8.8% 48.0%
Zanlor Manegers of Entitlas
Basc Sataries and Wages 5549 - - 462 823 - 823y WD 823
Pension and UIF Conraulona L] - - [ 15 - [RI5T R RO %
Madical At Gonkburens - - . - - - - -
Overfme - - - - - - - -
Parbrimanca Bonus 45 - - - - a4 & 100% (84}
Moler Vahaio Allowancs Je0 - - - - 7 17 100% {17y
Colphone Alawnanzs - - - - - 80 B0 i 100% 1854
Houtmg Afowencas - - - - - - - -
Cher benolts ana allowancas - - - - - - - -
Poytrent in bow afioave 58 - - - - - - -
Long zatvic pwards - - - - - - - -
Paskrefionent bonall obhgatons 2 - - - - - - - -
Sub Total - Senlor Managers of Entitles & 1186 = - 470 238 261 339 )  19aw ET
*incresem 4 -00.9%
Cther 9taif af Entitien
Bnse Satorion and Wages 4 504 - - 566 Brg - e woom 1)
Pormon and UIF Gantribulons. 238 - - 20 40 - 301 nowor 40
Medical Aid Conrbulons 165 - - 2 z4 - 24| wonor 24
Overkme - - - 2 2 - (2 uDVID 2
Potarmance Bonus - - - - - - - -
Malor Vahics Aiowance 241 - - - - - - -
Gofphene Alowancs px ] - - 3 5 - (5)] HGivol 5
Hounmg Agowancas ;] - - 1 £ - | rovm 1
Othar honats anc nRCARGES — - - - - - - -
Paymonts in ksu ofinava 187) - - - - - - -
Long servica nwerts - - - . - - - -
Postiotiemant bana it obignions. - - ~ - - - - -
Sub Yotal+ Other Staff of Entltles ~ - 6o LTS Z 950 | KOV 3
e Incranum 4 . i Lo 818
Total Municipal Entities 1% 350 543 - 5108 1982 201 1701 608 225
TOTAL SALARY, ALLOWANGES & BENEFITS A28 59p 414 068 = 37 968 229 803 207 040 22 8631 1% 416 931
Y- \ncreaze 4 R 2 7% - g NS
TOTAl MAMAGERS AND STAFF 413 279 402 pan - 38 877 224 870 20t ¥15 23154 1% 4@

A0 [ Page




4.9 5C9 Monthly Budget Statement Actuals and Revised Targets

DG 3 Ugu - Sopporting Teble $09 Monthly Bud et Statement - sctualy and resised targera forsah
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4.10 SC10 Municipal Entities Financial Performance

DC21 Ugu - NOT REQUIRED - municipality does not havs antitia

oYy
2 3¢ thisi

5 M parerii municipafity's Budget - M0 December

Description

R thousands

Raf

2020/21

Budget Year 2021122

Audited
Cutcoms

Qriginal
Budgnt

Ad]usted
Budget

Monthly
actyal

YearTD actual

YeariD
budgat

Yo

variance

¥70
variance
%

Full Year
Farecast

Revenue Sy Source
Propearly raks

Service charges - electicily revanue
Servica charges - wabr revenuo
Servica charges - saniGkon ravenue
Servica charges - refise revenus
Rental of &ati#%es and equipment
Inkrest earnad - exisrnal invesimants
Inkerestearned - oubtanding deblors
Dividends received

Fines, penalfas and forieis

Licences and parpmis

Agency services

Teanskhrs and subskilas

Oer revenua

Gaing

Expendituss By Type
Employes relaed cosls

Remunesaton of councitorg
Debtknpakment

Depiecialion & assat kmpairment
Finance charges

Buik purchases - aleckicily
Inventry consumed
Con¥acied services

Transkirs and subskfias

Other axpendiure

Losses

Total Expenditure

Total Revenue (exeluding capital transfers and contributlons

32345
1528

3%
45%

{4 908)

-34%

11850

44
178
128

2193
Azt

4858
61

1
272
186

1042
3249

11773

1312

136
93

508
1625

5887

(845
5
122
37
430
1271
4 575
2

#DIVD

100%
80%
39%

97%
78%

8%
i06%

149

523
1979

7198

22819

16 508

2225

3597

8254

{4 657)

-56%

Surplusi{Deficit)

! Provincial and Districl)

! Provincial Deparimentat Agendies, Households, Non-proft
Inskiufong, Privale Enlarprisas, Fublic Carporatns, Higher
Educafonal insitutons)

Teanskrs and subsidies « capital (in-king - 2

Transhrs and subsidi - capital {menelary alt ns} (MNabanal

Transkrs and subsidies - caplbl (monekary aliocakans) (Natonal

8 605

12 242

4558

5870

6121

(251}

-4%

11851
1% 98¢

Surplusi{Deflcity after eapitad transfors & cantbutions
Taxafon

8 006

12 242

1558

5870

6121

(2;1 )

4%

11950

Surptusi{Daficit) after taxation

4 008

12242

4 558

5 870

6129

{251)

11500

4.11 SC11 Municipal Entity Financial Performance
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ave entities

DC24 Ugu - NOT REQUIRED - municipality doss not h

orthisis the parent municipality's budget - M08 December

R L Hudget Year 201122

Deseription Ref|  fadited Criginat Adjusted | Monthly E‘!’earTDaclual-i YearTD o | vm : Full Year

Oucome Budget Budget | actual ! ' budget | variance { vatiance I Fomesst

R thousands e ; — S T B
g Development Agency 12881 17 1% 1 §001 a5y 3% 854
tgu Toussm Aetosty Y I ~ b sl sy RS IR - P
j - - . - i -

: - i - - - i ?‘ -

H B ’ B i B B -

T T ) ) ) i

Tota Operafing Revenve 1 30525 2874 - s g MAS] 4908 % ¢ g

Expendifure By Municipal Entity f ;
Ugu Devolopment Agengy 11730 351 %0 158 RETE BN R L 33
Ugu Toansm Aztory 10850 1284 § - FET ] R IR T
R, B S SR I S R E._w“"lvwnr,g.ﬁmm_“_.“: E. SEUR S ;.. W -
Tolal Gperating Expenditure 2 212613 1408 - 25 156 8256 | (4657} -56% 11831
Surplus! {Deficit) for the yriperiod 3606 12242 § - 8 smi s (51 5% e
Uge Devehooment Agercy - - - . o - L ! .
tgu Tearem Auporty - - - i 12 - ] 2DV 125
: : :

Total Capital Expenitere 3 - - - By gy -l @ ol ps)
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4.12 SC12 Capital Expenditure Trend

DC21 Ugu - Supporting Table SC12.Monthly Budsat Statemeid - vapital sxpenditirs trend - M08 December

2020721 Budget Year 202122 ; R
o ’ T ! i i %spend of
Monih Audited Ongiral Adjusted Honthly earTD actualé YearTD ; i:TD .‘ Y‘I’D Original
Quteome Budget Budget actual ! budget ji| vance vatianca Budget
Rthausands . . - —— B et [ S o T
Honthly expenditure pestormance trend i ! o
iy 722485 27 185 - 3460 2450 His| mus| H% P
August 73 485 27 155 - 1902 22484 | B mami M¥ gy
Seatersber 123485 7766 - W sse a7 smmey @ L gy
Odober 723435 27 796 - 23735 43 283 s a2 B | g5
Mevember 723485 7798 - 17833 %73 8981 722, 520% oo
Decenbar 723486 275 - SIS 1mde: s Pomms B0% L g
Jenuary 123486 7T 15 - - i 184 579 -
February 723 485 2 736 - - | 23345 | - !
Harch 123 86 27 719 - - gt - ;
Bprd 723 485 1% - - 277 355 | -
May 723 485 2775 - - g wsTR| - |
__June 723488 277% - -t ; 333 &:gf !
Total Capital expenditure 8681934 331 543 s 1 pizass! I I :
4.13 Loan Register
UGU DISTRICT MUNICIPALITY
LOAN REGISTER: 31 DEC 2021
CAPITAL
CAPITAL INTEREST REPAYMENT  lciosing
FROIECT |BALANCE-30  |CURRENT |CHARGED/ |YTD INTEREST INTEREST  |DURINGTHE . |BALANCE- DEC
DETAILS |INTEREST % REOEEMABLE [NUMBER |NOV 2021 RECEIPTS [MTH CHARGED PAID PERIOD 2021
D854 5%)  31/03/2022]10198071 1287478.23 . 53 756.66 63 781.22 - - 1287 478.23
DB3A 5%| _ 31/03/2024110198072| 6 130803.10 - | 182 20187 184 238,64 - - & 130 803.10
DBSA 5%|  30/06/2029[102756/1| 34 41975768 142 033,53 731227 61 290924.74 | 34 123 §72.94
RMav 30/0B/2021 [RNM - 5627.23 6627.23 -
TOTAL 41838079.01 - 39362232 387 865.70 - 29092874 | 41547 154.27 |

5. IN-YEAR REPORTS OF MUNICIPAL ENTITIES ATTACHED THE MUNICIPAL IN-YEAR REPORT

To attach F Schedules from the Entities

6. MID-YEAR REVIEW OF SOUTH COAST DEVELOPMENT AGENCY
7. MID-YEAR REVIEW OF UGU SOUTH COAST TOURISM

8. SDBIP MID-YEAR PERFOMANCE REPORT

9. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

45| rage
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Accounts Payable Age Analysis
UGU South Coast Tourism (Pty) Ltd

Exclude Zerg Balances

Report Date: 2_02__1/12»’_31_
Accounls Payable Age f-\naly_s;is FPage 1 of 1
Supplier 180 Days 150 Days 120 Days 90 Days _fi(l_l)w 30 Days __C_u_@i Balance
AUDOO1 {(Auditor-Gengral of South Africa - National) 7656148 76 561 48
KONOO2 (BIDVEST OFFICE) 267512 2675.12
L001 (LALEKA) 150731 1507.31
MO037 {MEDIA24) 6 900.00 € 900.00
NLAQO1 (NICOLE LANKA) 700.00 700.00
Q008 (ONE wAY YOUTH OQUTREACH) 1221000 12 210.00
FACO01 (STILKEN INVESTMENTS) 17766.50 17 766.50
TELOD1 (TELKOM) 1.31 9672.20 8673.51
180 Days 150 Days 120 Days 80 Days 60 Days 30 Days Current Balance
Totals: 1.31 127992.61 127 993,90
% of Balange: 0.00 0.00 0.00 0.00 0.00 0.00 100.00

Saye 200 Evolution {Registered o Ugt: District Municipaléty)



Accounts Receivable Age Analysis
UGU South Coast Tourism (Pty) Ltd

Exclude Zero Balg nces

Report Date: 2021112131

Accounts Receivable Age Analysis

Customer 180 Days 150 Days

M37 ( BODY CORPORATE MARGATE SANDS)

U0T { CANCELLED 2021/2022 MDON] HOUSE B&B)
G14{ Greatest Catch)

T37 { Three Black Dresses)

7083 (7057 MMC HEAD OFFICE)

A31 {AFRICAN DiVE ADVENTURES)

ADBB (AIRTRACK AVIATION (PTY)LTD)

A4 (ALL IN ONE B&B)

AD1 (ALOE INN)

AO78 (AT 4 UMZUMBE)

824 (B CUBED BED g BREAKFAST)

B13 (BANANA BEACH HOLiDAY RESORT)

B31 (BAYWATCH CHARTERS)

FO37 (CANCELED 2022 FM SHAER)

$147 (CANCELLED 2022 SALT THERAPY)

C25 (CARRIBEAN ESTATES MASTER Hio ASS0C)
C26 (C-FREAKS - BOAT TRIPS)

€101 (CHEFS ON MARINE)

C14 (CHIANTIS SELF CATERING)

CO7 (CLEARWATER TRAIL CENTRE - 8/C ACCOMM.)
C102 (COMMUNITY SAFETY ORGANISATION)
C33(COsTA SMERALDA BODY CORP)

D08 (DIEU-DONNEE RIVER LODGE)

A30 (DOLFIN VIEW) {1 000.00)
D06 (DOLPHIN VIEW)

D60 (DUNNS HAVEN)

E01 (EAST COAST CHARTERS)

E025 (EXECUTIVE GUESTHOUSE)

FO38 (FAIRHILLS CARAVAN PARK & CAMPING GROUND)
F044 (FIT TRIP (PTY)LTD)

G01 (GECKO MOON B&B)

G39(GOLF HOUSE)

G11{GREEN-ACRES BED & BREAKFAST {new 2012))
HO1 (HAPPY WANDERERS HOLIDAY RESORT)
H35 (HARCOURTS SCOTT BAY)

108 (INGELI FOREST LODGE)

1026 (IRONWOOD LODGE)

JO15 {Joe and Maria Hideout 20th Hole)

J10 (JOHN SHEEKEY PACKAGING)

J11 (JUST PROPERTY GROUP)

K27 (KRIDZIL HOLIDAY FLATS)

020 (LAKE ELAND GAME RESERVE)

L13 (LALANATHI CARAVAN & CAMPING PARK)
L20 (Leisure Letting- South Coast (Py)iLtd)

M81 (MARGATE HOTEL)

MO7 (MARGATE CARAVAN PARK)

Sage 200 Evolytion {Regislered 1o Ugu District Municipality)

120 Days

§75.00
675.00
575.00
575.00

575.00
575.00
575.00
500.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00

575.00°

575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575,00
575.00
575.00
575.00
575.00
575.00
§75.00
576,00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
§75.00

90 Days 60 Days 30 Days Current
=T ays 24 Mays ays ~rent

{1 935.00)

Page 1

Balance
575.00
§75.00
575.00
575.00

(1935.00)
575.00
575.00
575.00
300.00
§75.00
575.00
575.00
575,00
§75.00
575.00
575.00
575.00
575.00
575.00
575.00
575,00
575.00
575.00

(425.00)
575.00
575.00
575.00
575.00
575.00
575.00
575.00
975.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
575.00
5§75.00
575.00
575.00
575.00
§75.00
575.00



Celebrity Media Fam Trip

Fundi Zwane is a Port Shepstone born and bred actress and entrepreneur. Hosting Fundi
was an opportunity to use the South Coast talent to showcase the area to her audience in the
social media. Some of the visits included a meal at The Grove Restaurant; horse riding at
Selsdon Park Estate; hiking to KwaXolo Caves Adventures to view centuries-old Khoi San
paintings; zipiining at Lake Eland Game Reserve in Oribi Gorge; and taking in views of the
Umzimkulu River at Leopard Rock. Representing youth entrepreneurs as well, Fundi's visit
coincided with the launch of the first ever Rickshaw Experience (operated by youth

entrepreneur) in the KZN South Coast where she addressed the audience and her acting
followers.

26jPage



TRADE MARKETING
Virtual Speed Marketing Session

In partnership with SATSA, USCT hosted a successful Golf Coast virtual speed marketing
session on 19 October. The focus of the session was to showcase and promote the KZN
South Coast golfing destination. 38 products which included golfing facilities and
accommodation establishments that are in close proximity to such facilities were invited to
participate. Through a selection process, only 14 were selected to participate in the speed

marketing session which connected them to buyers and sellers across the globe.

USCT and SATSA conducted training sessions to prepare the participants on how to conduct
and market their products on the virtual platform. Though the participants rated the session
‘excellent’ and indicating interest in future sessions, it was noted that despite the training most
participants experienced challenges with the use of technology. In light of that, USCT is
rethinking the idea of a completely virtual platform. For future sessions, we are planning to

conduct a centralized combination of virtual and physical engagements while adhering to
Covid-19 protocols in the future.

SATSA»

e Fme ¥ e Spoe

27|Page



The following Products were selected to present as part of the Virtual Fam:

Product

By

Emails

Sugar Beach Resort

Nombuso

reservations @sugarbeachresort.co.za

Seaside Escapes

Sharon & Paul de
Beer

info@seasideescapes.co.za

ANEW Resortingeli Forest

Charmaine Kotze

charmaine@anewhotels.co.za; ingelires@anewhotels.co.za

Mount Nebo Arena

Premise Dabula

pydubulal@gmail.com

Sunbirds B&BE

Kim Carmichael

stay@sunbirds.co.za; kim.choice@telkomsa .net

San Lameer Golf Course

Norman Riley

golf@sanlameer.co.za

Wild Coast Sun Country Club

Cynthia Nene

cynthia.nene@suninternational.com

Umkomaas Golf Club

Deviyn Fraser

umkomaasgolf@gmail.com; devlyn@devden.co.za

Southbroom Golf Club Gavin Sole gavin@southbroomeolfcluh.co.za;
Umdoni Park Trust -Golf Club & Nature Reserve Rynardt Crous rynardt@umdonipark.com

Port Edward Holiday Resort John Bainbridge |manager@portedward.co.za
Executive Guest House Mbali Shazi execgh@gmail.com

Happy Holiday Homes

Lance du Plessis

lancetthappyholidays.co.za

Golf House

Kate Clarence

kateclarencesolthouse@ginail.com

Programme Topic and By

15:00 15:05 | Welcome and Background (SATSA) David Frost - CEO

15:05 15:15 [Ovendew of KZN South Coast {including accessibility & other tourism related issues} - Ms Phelisa Mangeu, CEO
16:15 15:25 |South Coast Dastination Video USCT

15:25 16:25 |Speed Networking Roland Muller - Big Ambitions

16:25 15:29 [Wild Coast Sun Country Club - Cynthia Nene

15:29 15:33 _|Umkomaas Golf Club - Devyn Fraser

15:33 15:37 |San Lameer Golf Course - Norman Riley

15:37 15:41 [Southbroom Golf Club - Gavin Sole

15:41 15:45 [ANEW Resort Ingeii Forest - Chamaine Kotze

15:45 15:49 [Umdoni Park Trust - Golf Club & Nature Resenve - Rynardt Crous
1549 15:53 |Port Edward Holiday Resort - John Bainbridge

18:53 15:57 |Sugar Beach Resort - Nombuso Diadla

15:57 16:01 |Executive Guest House - Mbali Shazi

16:01 16:05 |Happy Heliday Homes - Lance Du Plessis

16:05 16:09 |Mount Nebo Arena - Promise Dabula

16:08_16:13 |Seaside Escapes - Sharon & Paul de Beer

16:13 16:17 |Sunbirds B&B - Kim Camnichael

16:17 16:21 |Golf House - Kate Clarence

16:21 16:55 [General Questions & Answers

16:55 17:00 |Thank you, lucky draw and closing - Graeme Watson
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BEACH AND HINTERLAND ACTIVATIONS
The Summer Sizzie

USCT launched the exciting Summer Sizzle programme with family-friendly activities taking
place on beaches and in the beautiful hinterland of the KZN South Coast.

Beach Activations

Venues: St Michael's Main Beach, Ramsgate Main Beach, Marina Main Beach,
Scottburgh Main Beach, Margate Main Beach, Sunwich Port Main
Beach, Wildcoast Sun Beach, Port Edward Main Beach, Southbroom
Main Beach, Uvongo Main Beach.

Date: Monday, 13 December 2021 to Thursday ,06 January 2022 (except
Christmas and News Year)
Time: 10am to 2pm daily

Hinterland Activations

Venues: SMME Centre in KwalLanggengge, KwaMachi;, Amandawe
Sporisfield in Umdoni; KwaNzimakwe; and Nielezi Msani

Cuitural Centre in Umzumbe.

Dates: 'Monday, 13 December 2021 to Thursday, 6 January 2022
(except Christmas and New Year's days)
Times: 10am to 2pm daily

Some of the Summer Sizzle adventures included;
e Sandcastle-building competitions
¢ Treasure hunts
s Hula hoop competitions
« Volleyball, touch rugby, soccer and rounders

¢ Beach games including balancing and hoop toss
In Margate Beach the activations were further enhanced the availability of the Rickshaw Ride

which allowed visitors to enjoy a unique beachside experience while supporting local
operators.
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PUBLIC RELATIONS
Push Notifications

Since the start of the lockdown in 2020, USCT compiled valuable resources related to Covid-
19, including relevant regulatory requirements and assistance. This important information is
continuously shared through our Covid-19 page on the website portal and WhatsApp
notifications to various groups in the database.
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Newsletters

Due to the urgent need to provide information and communicate with tourism businesses, 2
newsletters were sent out in Q1 covering the following elements,

POPI Act: The first centered around the mandatory Protection of Personal Information Act
(POPI Act) notification. The ACT and regulation came into affect 1 July 2021, as USCT
manages a database of personal infarmation of tourism business owners (members and non-
members) it became important that the requirements of the Act are communicated to the
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people in the USCT database in order to comply. In accordance with mandatory legal

requirement, we positioned USCT to be fully compliant of the Protection of Personal
Information Act, which “places various obligations on the responsible party, which is the body
ultimately responsible for the lawful processing of personal information. It was sent out to 728

recipients, 690 were delivered, 163 people opened the newsletter and there was a 38 bounce
back.

Q1 Newsletter: The second newsletter was the first for the financial year and it was sent out
to all members and non-members on the 24 August 2021. It was sent out to 690 recipients,

686 were delivered, 175 people opened the newsletter and there were 4 bounce backs.

The newsletter included a range of diverse topics, which were pertinent to tourism business
owners. It covered the many resources USCT has made available to tourism businesses, as
well as the effort USCT is undertaking in order to grow tourism in the region, focusing on the
Tourism Recovery Strategy. These included, but were not limited to:

1. Research results of the KZN Accommodation Performance Research and the USCT
Tourism Destination Perception Research.

2. USCT collaboration with provincial stakeholders on the economic recovery focusing
on Covid-19 and the July unrests.

3. Customizable USCT Branded A3/A4 Covid Safety posters that will be available in for
free download and use to tourism outlets/businesses, as both a tourism awareness
campaign effort, as well as an ongoing COVID-19 safety awareness resource to help
businesses during the pandemic.

4. Marketing efforts to enhance the visibility of the South Coast and its destination
offerings.
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@2 Newsletter: The second newsletter for the year was sent out on the 07 December 2021.
The purpose of the newsletter is to inform and update tourism businesses and stakeholders
about new developments including the work of USCT. It was sent out on the 07 December

2021 to 718 recipients, 705 were delivered, 183 people opened the newsletter and there were

13 bounce backs.
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The newsletter included a range of diverse topics, which were pertinent to tourism business
owners. It covered the many resources USCT has made available to tourism businesses, as
well as the effort USCT is undertaking in order to grow tourism in the region, focusing on the
Tourism Recovery Strategy. These included, but were not limited to:
1. A Message from USCT CEQ
2. USCT coliaboration with provincial stakeholders on the economic recovery focusing
on Covid-19 and the July unrests.
3. Destination Marketing efforts to enhance the visibility of the South Coast and its
destination offerings.
Public Relations efforts to manage the image and reputation of the destination
Results from Tourism Research
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MEDIA EXPOSURE
Press Releases & Copywrite

The USCT prepared press releases and written copies generated interest from journalists which
led to extensive free media coverage from different media houses and brand exposure. The
exposure included radio interviews, print and digital coverage. In some instances, USCT

extended the coverage to product owners to give them the opportunity to sell their products.

PRESS RELEASES

EARNED {PR) MEDIA EXPOSURE

10 reasons to #ExtendYourStay when you
#GoSouthKZN this holiday! (21 June 2021)

South Coast Herald, eHowzit — (22/06)
WozaWeekend ~ (29/06)

Rising Sun (Chatsworth) — (02/07)

MyZA, MyPR, MyDurban, South Africa Today,
BuyPE, Free-Mail — (05/07)

Marketing Spread, Rising Sun {Merebank)} —
(06/07)

ILoveZA — (21/07)

Absolute Mama — (29/07)

Ugu South Coast Tourism (USCT) calls on
KZN South Coast to support local eateries
during adjusted Alert Level 4 (02 July 2021)

inspired life SA — (02/07)

Radio Al-Ansaar, South Africa Today, The
Witness — (05/07)

0L, MyZA, My PR, ShowMe SA, Marketing
Spread, i Love Durban - (06/07)

MyDurban — (07/07)

South Coast Fever, Rising Sun {Chatsworth)
~ (08/07)

South Coast Herald — (09/07)

The KZN South Coast welcomes visitors

looking for a safecation destination (07 July
2021)

MyPR, MyDurban, Show Me SA,
MarketingSpread — (07/07)

MyZA, South Africa Today, BuyPE ~ (08/07)
eHowzit — (09/07)

Rising Sun Mid SC -~ (13/07)

Wildside Magazine — (01/08)
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ShowMe South Africa, Rising Sun
(Chatsworth) — (16/08)

South Coast Fever — (19/08)
WozaWeekend (24/08)

Rising Sun (North Coast) — {(25/08)
South Coast Herald — (02/09)

Ugu District News — (03/09)

KZN South Coast set to enjoy non-stop film
screanings and workshops at the 9th Ugu
Film Festival (19 August 2021)

Bizcommunity, MyZA, MyPR, MyDurban,
ShowMe South Africa, Marketing Spread,
Free-Mail, IL.oveZA, The Weekend, Buy PE,
Eminetra — (19/08)

South Africa Today ~ (20/08}

South Coast Fever — (26/08)

Ugu District News, KZN Business Sense -
(27/08)

KZN South Coast welcomes Tourism Month
with specials, celebrations and inclusive
tourism offerings (02 September 2021)

Marketing Spread, ILoveZA, Rising Sun (Mid-
South Coast) ~ (02/09)

Rising Sun (Chatsworth), The Weekend,
South Africa Today — (03/09)

MyPR — (06/09)

MyDurban — (10/09)

Discover Our Pride, Qur

Heritage: USCT shares 7 iconic
experiences o enjoy on the KZN South
Coast this month

MyDurban -- (09/09)

Marketing Spread, ILoveZA — (14/09)
MyZA, MyPR, ShowMe SA, SA Today,
DUrban TV - (15/09)

South Coast Fever, MyDurban — (16/09)
The Witness, Rising Sun (Chatsworth)—
(17/09)

Woza Weekend ~ {21/09)

Wildside — (01/10)

Great food and spectacular views at the
KZN South Coast's top outdoor dining spots

MyZA, MyPR, ShowMe SA, The Weekend —
(20/09)

MyDurban, Buy PE — (21/09)

Rising Sun (Chatsworth) - (24/09)

Woza Weekend — (28/09)
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EARNED (PR) MEDIA EXPOSURE . . .

Rising Sun (North Coast) - (06/10)
Rising Sun (Overport) — (07/10)
Marketing Spread — (06/1 2)

KZN South Coast offers dog-lovers the
‘pawfect’ holiday destination with pet-
friendly accommodation

MyPR, MyDurban, The Weekend, SA Today —
(28/09)

MyZA, Buy PE- (29/09)

Rising Sun (Chatsworth) — (01/10)

Woza Weekend — (05/10)

Rising Sun (North Coast), Rising Sun
(Chatsworth), Absolute Mama — (13/10)
Rising Sun (Overport) — (14/ 10)

Rising Sun (Overport) — {21/10)

Rising Sun {Overport) — (28/10)

Wildside, Travel Ideas — (01/11)

Get It Magazine ~ (25/11)

Get It Magazine — {01/12)

21 Things to do on the #KZNSouthCoast for
under R150 this summer

Rising Sun (Chatswaorth) — {08/10)

MyZ, MyPR, Marketing Spread, The
Weekend, SA Today, Buy PE, Free-Mail —
(11/10)

Woza Weekend - (12/10)

MyDurban — (13/10)

Rising Sun (Chatsworth) — ( 19/10)

Rising Sun (North Coast) - (20/10)
Mzansi Life & Style — (27/10)

15 reasons to visit the ‘Golf Coast' — where

tees and seas apply!

Marketing Spread — ( 12/10)

MyPR, The Weekend, SA Today — (13/10)
MyZA, MyDurban, Buy PE — {14/10)

Woza Weekend — (19/1 0)

Potchefstroom Herald, Carletonville Herald,
Polokwane Observer, Vaalweekblad,
Lowvelder, Get it Joburg North, Get It Joburg
West, Zululand Observer, Parys Gazette, Alex
News, The North Coast Courier, Krugersdorp

News, Berea Mail, Southern Courier, Midrand
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Reporter, Mpumalanga News, Brakpan
Herald, Fourways Review, Northcliff & Melville
Times, Rosebank Killarney Gazette,
Randfontein Herald, South Coast Herald,
North Coast Rising Sun, Comaro Chronicle,
KZN Eyethu, Middelburg Observer, Witbank
News, African Reporter, Randburg Sun,
Bedfordview and Edenvale News, Ridge
Times, Highway Mail, Boksburg Adveriiser,
Kempton Express, Northglen News, Benoni
City Times, South Coast Sun, Southland Sun,
Alverton  Record, Springs  Adverliser,
Germiston City News, Roodepoort Record,
Rising Sun (Chatsworth), Rekord Pretoria,
Soweto Urban, Rising Sun (Overport), Review,
Capital Newspapers, Get It Magazine Joburg
South, Letaba Herald, Heidelberg Nigel
Heraut, Get it Magazine Lowveld, Rising Sun
{Lenasia), Kathorus Mail, Rising Sun (Mid SC),
Get It Baliito, Get it Highway, Get It Pretoria,
Out & About — (22/10)

Absolute Mama (28/10)

Personal Finance, Tax Breaks, Inflight —
(01/11)

Signature Magazine — (01/12)

Video: Thrilling orca sighting off the KZN
South Coast

IOL, News24, Good Things Guy, DUrban TV,
Wildside Magazine, News Portal ZA, Eminetra
—(28/10)

Marketing Spread, The South African,
Eminetra — (29/10)

South Coast Herald, Coast KZN — (02/11)
Ugu District News — (05/11)

Enjoy the summer vibes at 10 of the best
picnic spots on the KZN South Coast

iLoveZA, The South African — (28/10)
SA Today, Marketing Spread — (29/10)
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PRESS RELEASES

| EARNED (PR} MEDIA EXPOSLIRE

Woza Weekend, MyPR, My Durban, Rising
Sun (Chatsworth) — (01/1 1)

My ZA - (02/11)

Rising Sun (Chatsworth) — (09/1 1)

Rising Sun (North Coast) - (10/11)

Flock to the KZN South Coast to
experience some of the best birding spots

IOL, MyZA, MyPR, My Durban, The Weekend,
SA Today, Buy PE, Free-Mail — {03/11)
Marketing Spread, eHowzit — {04/11)

I0L —(05/11)

Independent on Saturday, Weekend Witness,
OL —(06/11)

Absolute Mama — {08/1 1)

Famous Publishing — (10/1 1)

South Coast Fever — {(11/11)

Rising Sun {Chatsworth) - (16/1 1)

Rising Sun (North Coast) - (17/11)

Rising Sun (Mid-South Coast) - (30/11)

Get ready for a bumper summer season in
KZN's Paradise

Weekly Gazette — (08/1 1)

MyZA, MyPR, My Durban, The Weekend, Buy
PE, IOL - (09/11)

Marketing Spread, SA Today — (10/11)
Highway Mail, Northgien News, Rising Sun
(Chatsworth) — (11/11)

Vaalweekblad, Lowvelder, Zululand Observer,
Krugersdorp News, Berea Mail, Southern
Courier, Midrand Reporter, Mpumalanga
News, Northcliff & Melville Times, Rosebank
Killarney Gazette, South Coast Herald, North
Coast Rising Sun, KZN Eyethu, Middelburg
Observer, Ridge Times, Boksburg Advertiser,
Kempton Express, Benoni City Times, South
Coast Sun, Springs  Advertiser, Rekord
Pretoria, Review, Capital  Newspapers,
Heidelberg Nigel Heraut, Rising Sun (Mid SC),
Soweto Urban - (14/11) |
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(16/11)
Rising Sun (North Coast) — (17/11)

The top 15 water sporis to iry on the KZN
South Coast this summer

MyPR, MyDurban, The Weekend — (11/11)
Marketing Spread, MyZA, Buy PE ~ (12/11)
Rising Sun (Chatsworth} — (15/11)

Ugu District News — (03/12)

Strap on your running shoes and head to the
KZN South Coast for the 7 best trail runs

Wildside — (01/12)
Marketing Spread, MyZA, I0L, MyPR,
MyDurban, The Weekend, Buy PE, Free-Mail
—{15/11)

My PE News, South Africa Today —(16/11)
Rising Sun (Chatsworth) — (19/11}

Absolute Mama — (21/11)

Ugu South Coast Tourism shares 15 water

safety tips ahead of summer holiday season

MyDurban, Marketing Spread, My PR, The
Weekend, South Africa Today, Out & About -
(30/11)

MyZA, Buy PE ~ (01/12)

South Coast Herald — (03/12)

Entrepreneur and actress Fundi
attends

Zwane
launch of KZN S8South Coast
Rickshaw Ride experience

Weekend Witness — (17/11)
South Coast Fever - (02/12)
South Coast Herald ~ (03/12)
Weekly Gazette — (06/12)

KZN South Coast offers tourists the best

outdoor activities this summer!

iOL - (04/12)

Daily News, My Durban, MyZA , MyPR, The
Weekend, South Africa Today,
Spread — (06/12)

Buy PE, Sawubona — (07/12)
ShowMe — (08/12)

Marketing

Brand Tracking

Below is the 525 free media coverage and brand exposure generated from 11 June to 09

December 2021 as recorded through Newsclip monitoring. All of the 525 media coverage

which included radio interviews and print was positive. The list of media coverage includes
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